igeet 28, 196k 


ADMINISTRATION BUILDING AND PARKING LOTS 


PROPERTIES AND DEPRECIATION 


AS OF DECEMBER 31, 1963 


2727 Second Avenue 
Land 
Building 
Permanent Improvements 
Air Conditioning 
Total 


2722-36 Third Avenue 
Land 
Permanent Improvements 
Total 


650-68 Ledyard St. 
Land 
Permanent Improvements 
Total 


700 Temple Ave,and 
2930 Third Ave, 
Land 
Permanent Improvements 
Total 


2816 Third Avenue 
Land 
Permanent Improvements 
Total 


ffice Storage Building 
Land 
Building 
Permanent Improvements 
Total 


Gross 


$1,107 52h. 36 

1,910,407.73 
298,595 .6h 
20,178.87 

$3,336,705. 


50,347.10 
6,777.30 


$37, Tho 


$ 32,084.00 
10,206.63 


$3790.83 


Reserve 


$ = 
1,256 ,237.83 
131,030.08 
5,518.95 

, , e 


$ - 
3,100.87 


$100.87 


2,09.97 


$ 
$ 2,O9b.97 


248.72 


4,918.32 
> 990.81 


$10,913 


$112,547.08 


$1,107,524.36 
654,169.90 
16 56° 


$ 50,347.10 
/§ 


$ 32,084.00 


$2,220, 798.80 





CUNNINGHAM 


Re: OFFICE F CATION SUGG 


In answering this suggestion I thought interesting 
to you to have our present investment in the 2727 Second Av&nue property 
and the lots on Third Avenue that we have acquired. You wilA note, on 
the attached schedule, the gross investment was $3,600,000 the net 

ay $2,220,000. A contribution, as suggested, would still \nvolve 
) cost to the company. The expenditure for the fiftm\floor 
addition will also increase this. . 

In trying to appraise the future of our present location, I 
am inclined to the opinion that the years ahead may improve this area 
rather than bring about further deterioration. I would think there was 

ossibility that Third Avenue might become a redevelopment area, and 
t between here and Wayne University could become something quite 
lifferent from what it is now, 


If we were to move, I believe there would be a great many 
djustments for our employees which in turn could very well create a 
tantial turnover. 


I may be shortsighted, but I would be hesitant about planning 
move at this time. 





< 


Kresge Ne 


For and About People of S. S. Kresge Company EZiitiaa MEmart 
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Company ’ Mourns 
Of Founder S. 





SEBASTIAN SPERING KRESGE 1867-1966 


Mr. Kresge died October 18 in East Stroudsburg, Pennsylvania. 


This sad news marks the end of an unparalleled era. The imprint of 
our founder has had an immeasurable influence on the course of the 
company’s 67-year history and on the lives of countless thousands of Kresge 
people. As we mourn Mr. Kresge’s passing, we all have reason to be deeply 
thankful for the heritage of his principles. 
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Si 


| ge Company was largely emeritus 
jin recent decades, he 

nized as the oldest 

chairman in the U. 8, and 

| living founder of a 

|on the New York Stock 

| He retired as chairman of 





| Stanley 5S. Kresge. 
| He was a short, stocky man, medi- 

tative with a broad, kindly face 
|that reflected his Pennsylvania 
| Dutch ancestry. His demeanor was 
always calm and he rationed his 
words as if he weighed each of 
| them On this point, Rev. Dr. Nor- 
}man Vincent Peale, prominent 
Methodist Episcopal theologian and 
author of Power of Positive Think 
ing, once wrote of him 

“The key to keeping calm con- 

sistently is in the agitudes of mind. 
A man whom I long admired 
| for his cool composure at all times 
| is S. S. Kresge. 





| Tend to your own business.” 

| He was tending to his own busi- 
| ness for 20 hours a day, every day 
|but Sunday almost without letup 
| from his earliest teens until he was 
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phy of the man he was to become. 
(Continued on page three) 
A 


KRESGE NEW 


50-YEAR SERVICE PIN was presented to Mr. Kresge in 
1949 by his som Stanley. Mr. Kresge always wore it. 


* a" 


thered at the Kresge home in Mountainhome, Pa., to salute Mr. 


HONORARY DEGREE was bestowed on Mr. Kresge in 1950 at the 177th NEW PRESIDENT Harry B. ot congratula- 
commencement of Dickinson College in Carlisle, Pa. Mr. Kresge received tions from Mr. Kresge in 1959, Mr, Kresge said: “You're 
20 degrees in recognition of his work and humanitarianism going to do a wonderful job. You're a real Kresge man.” 


SURPRISE GUEST at 1963 D. O. Service Award Luncheon was Mr. 
Kresge who said: “I'm always glad to see so many of my children. You 
seem to be my children, you always act like you're glad to see me.” 


KEEPING A HAND IN THINGS in 1961 -was 94-year-old 
Mr. Kresge, who, with his wife, visited the fine jewelry 
department at the opening of 132, Merchantville, N. J. 





(Continued from page one) 


“My bees,” he said years later, 
“always reminded me that hard 


Christian life are the. first 
of the ladder of success. 

“It is easy to rise if that 
step is properly taken and rigidly 
held—that's why I always say that 
life’s real picture shows a down- 
hill road to success.” 


First Job Displayed Drive , 


His first job, two years Wefore he 
left school, is worth special men- 
tion as a harbinger of the success 
that was to come. He drove the de- 
livery wagon for Pat Ward's gro-| 
cery in Serantof. When the gro-| 
ceries were delivered, he asked for 
more work, got a raise in two weeks 
and built the job to a fabulous $40) 
a month. 

From 1889 to 1892, he worked 
in the wholesale produce business, | 
sold industrial insurance and | 
house furnishings, owned half of 
a bakery that went broke and 
became a bookkeeper in a hard- 
ware store. 

A pile of rusty, second-hand 
stoves in the hardware store started 
him on the career that allowed 
him to save $8,000 during the panic 
and depression years of the ‘00s,| 
He repaired the stoves, polished 
them and sold them. That feat won 
him a job as a traveling commis- 
sion salesman of tinware in the 
New England and North Central 
tes. 

He met, observed and sold to 
Frank Woolworth. Finally he 
asked Mr. Woolworth to let him 
buy im as « partner in a store. 

Mr. Woolworth refused -— “forta- 

nately,” Mr. Kresge said years 

later. 

“In depression years a man has 
a chance to learn what bedrock | 
business is,” Mr. Kresge often said. | 
“When he's learned that, he’s not 
so much in danger later of being | 
caught in the fluff that surrounds 
easy money 

“When one begins at the bottom 
and learns to scrape, everything 
comes easy,” he added. 

And learn to scrape he did. After 
he was a millionaire many times 
over, he was quoted as saying, “I 
never spent more than 30 cents for 
lunch in my life. 


1897 Marked Major Step 


In 1897, he used his $8,000 to 
buy a half ownership with J. G. 
McCrory in a dime store in Mem 
phis, Tenn. A‘ year later, he and 
Mr. McCrory bought a store on 
Woodward Avenue in Detroit. Mr. 
Kresge liked the Detroit store 


He traded Mr. McCrory his half 
of the Memphis store and $3,000 for 
full ownership of the Detroit store 
in 1897—and he was on his way 


A tale surrounding the deal 
with Mr. McCrory is worth relat- 
ing. Mr. Kresge wanted the De- 
troit store but felt that if Mr. 
McCrory knew that, Mr. McCrory 
would drive a hard bar, . So 
instead, Mr. Kresge asked to buy 
the Memphis store. Mr. McCrory 
reportedly averred that the Mem- 
phis store was the gem of his col- 
lection but that he would be glad 
to talk terms on the larger De- 
troit store—so that's what they 
did. 


Before he moved to Detroit in 
1897, Mr. Kresge married Anna 
Harvey, an 18-year-old clerk in the 
Memphis store who studied ac 
counting in night classes and was 
promoted to cashier. She helped 
him in the Detroit store in the early 
days, then gave him five children 
She died in 1947 

The children, all living, are Stan 
ley S., of Detroit, chairman of the 
Board of the company and of The 
Kresge Foundation; Mrs. H. Nugent 
(Ruth) Head, Howard C., of Bir 
mingham, Mich.; Mrs. Charles S 
(Catherine) Dewey Jr, and Mrs. 
John W. (Anne) Watling 



























not open them above it. 

‘The agreement was kept by Mr. 
Kresge’s successors until the mid- 
‘Ss when the rise of a new retail 


| revolution, discounting, and the 


flight of consumers from the 
downtowns caused profit of all 


the loss column. 





| variety chains to slide toward |sophical tradition his 
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Enforcement. — AS 
In 1921, he became a trustee of oa 
Albion College and during his life- } —_ 


nings and the long, 


brought to this country from 


At that time, the management of | erland. 


the Kresge Company informed the 


In 1745, his ancestor, 


|Kress Company management that | Kresge came to Pennsylvania from 


Kresge’s would expand into shop-| 4 Switzerland that was torn by re- 


ping centers in the South. 


ligious wars and individual power 


Mr. Kresge, in effect, retired in| struggles. He took up farming in 


1925. Although he retained 


the |the same are: 





about nine miles 


title, “Chairman of the Board” un-| from Scranton, where Mr. Kresge 
til 1966, for the most part his ac-| was born. 


tive role in business ended when 


Mr. Kresge's mother, born Cath- 


he stepped down as president. He | crine Kunkel, lived to see her son's 


started a chain of five full-range 
department stores, owning or con 
trolling them, ingluding “The Fair” 
in Chicago, in 1923 but turned them 
over to his Foundation within a few 
years, 

When he stepped down as presi- 
dent of the company, he had 306 
stores and had amassed a — 
then estimated at upwards 

Foundation Was Endowed 

He stepped out of the business to 
oversee what he considered to be 
the crowning achievement of his 
life, The Kresge Foundation, which 
he founded in 1924. 

Its goals were summed up in one 
sentence: “ .. . to help human 
progress through benefactions of 
whatever name or nature.” For 
many years before creating the 
Foundation, he had been quietly 
giving money to organizations that 
would help youngsters from de- 
prived backgrounds. 

When he set up the Foundation 
he did it with these words: 

“I now want what I've accom- 
plished to go to work for others. 
I can get a greater thrill out of 
serving others than out of 
thing else on earth I want to 
leave the world better than I 
found it and I think most men 
and women feel that way.” 








He gave the Kresge Foundation | plosion and he chose astonishingly | 





success and died in 1940 after hav- 
ing passed her 100th birthday. 


In Detroit at the turn of 
tury, he saw the automobile born 


and watched a growing number of | 


coal boats steam down from the 
Mesabi toward the stee! mills in 
Pittsburgh. 


He saw waves of immigrants 


tween Pittsburgh and Chicago. 


An Astute Adventurer 


The key to success in a dime 
store was a good location—at a big 
traffic point. In the early years, 
he alone did the appraising and 
buying of locations for more stores 

He chose in the areas that would 
be engulfed in the population ex- 


$65,000,000 in all, putting it in the | well. 


first rank of private philanthropies 
in an era when there weren't many 
By 1966, the Foundation had giv 


en over $75,000,000 to colleges 






Mr. Kresge was a 
plunger financially. Those in- 
volved in that area of his com- 
pany in the early days recall with 





AFTER RETIREMENT, Mr. Kresge, with his wife Clara, 
reviewed reports on company’s progress at their home. 
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from his 97th 


| gathering to work in the rapidly| 
| growing industrializing area be-|Cinaa’ ine 40 


4 


teacher from a high 


store era hit its peak 
into the variety business. 
seen the variety business 
after World War II under the 

of consumers from downtowns and 
the risd.of discounting, 


He had also lived long enough to 
see the pendulum turn and his 
company adapt to a changed Amer- 
ica and launch a new upward cycle. 

Modestly, he told the audience, 

at the 1964 annual meeting: “I 
have difficulty seeing you, but I 
am glad to be here. I don't know 
your purpose in having me, really, 
unless it is ta.see what I look 
like.” Then he commended Presi- 
dent Harry B. Cunningham for 
the way he has guided the com- 
pany since 1959, adding: 

“I am glad to see you go on as 
you have with or without my help.” 


New Ventures Excited Him 


His company’s plunge toward new 
successes began with the K mart 
department stores. In 1962, Mr. 
Cunningham had advised Mr. Kres- 
ge that the company was going into 
discount department store business. 
At that moment the company had 
$80,000,000 risked om the venture 
| and the first K magj-hadn't opened 
its doors to the public. 
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God or the dignity of 
who gave most of the fort: 
trying, in his words, “to 
world a better place than I f 
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“Good for you, Harry, I'm be- 
hind you one-hundred percent.” 
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PAGE FOUR KRESGE 


MR. KRESGE QUIPPED to shareholders at the 1959 Annual Meeting: “As I look 
the room, I notice that some of you are too serious. It gets me down. Wake-up — smile!” 


eT 


ud 


YOUNGEST S' REHOLDER at 1959 An- 
nual Meeting was welcomed by Mr. Kresge. 


AT 1964 ANNUAL MEETING, Mr. Kresge praised high school economics teacher and 
students for their participation in free enterprise system. They owned six Kresge shares. 





February 10, 1953 


Mr. S. S. Kresge 
L9L9 Pine Tree Drive 
Miemi Beach, Floride 


Deer Mr. Kresge: 


You have been advised that we conducted « Regional Mane gers 
Meeting in each of our districts, New York, Pitteturgh, Chicage and Detroit. 
These meetings were attended by all of our managers as well as our District 
Office personnel and superintendents, Stenley said he would send you « 
containing the talks given by the verious men from the Detroit Office so I will 
not comment on that phase of the meeting. 

the 


T have never seen such enthusiag os was evident in esch of se 
moctings. For a long time, we hed wented to carry our messages oni sales departe 
ment progrem directly to our mmagers, feeling that it would be en’ 
received and very beneficial, As far as we can determine, each of these meetings 
was highly successful. I am sure it will do our organisetion # great deal of good 
and result in « better understanding of just what we sre trying to accomplish. F 


While we do not have our exact esrnings figures fron ppt 
his closest estimete at the present time is $2.)0 per share. This is 

and of course the figure will not be released at sll until the proper tigs. this 

is considerebly less then ve had enticipsted several months ago, tut due to the 

Seles trend which deweleped during the last quarter of 1953, his original estimte 
wes not accomplished, In sending you the agenda of the Executive Comittes mooting 
lest week, we attached « memo from Mr. Hearst, indicating the additional expenditures 
responsible for our lower earnings, We sre continuing a strenuous effort in all 
plans of our business for economy during 195k. Every effort will be mde to reverse 
this dowward trend in Company profits which hes been so evident during the past 
three years, 


You will receive minutes of our Directars Meeting which will 
indicate what took place on Tussday of this wek, These will go out in the mail 
tomorrow, 


While our sales for January were very disappeinting, still we were 
eble to do better than most of our competitors, We are hopeful that February will 
show up considerably better. For the week end ing February h, we heve a 1.68% increase 
which, while not very much, may indicate a trend and certainly is better than whet 
we experienced duri the early weeks of the year. 
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Page 2 
Mr. 5. 5, Kresge 


February 10, 1953 


Garl Tuttle came north for our Kescutive Committee 
held February Sth and remained for our Directors meeting on the 9th, leaving | 
immediately after for his return to Florida, 


Mrs, Williams and I expect to leave here on Friday, Pebruary 26, 
and plan on spending two weeks at the Trade Winds, Ft. Lauderdale, I will make 
it # point to contest you while there, Ralph and Elisabeth Kreage will also 
be in Florida during part of this sam period, 


Our ground was covered with snow for seversl days but we have hed 
@ lot of sun for the past two days snd most of it hes disappeared, The wather, 
while cold, is very pleasant and should stimulate business, 

I trust this will find Mrs, Kresge and yourself in good health 
end enjoying Florida sunshine, and with kind regards to you both, I an 


Sincerely, 


FPWilliemaslp 
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lire Howard GO, Baldwin 
Detroit 26, Midhe 


Deer Noward: 


due 27th woes my last letior to you since which tims 
reoslved your lettors duly 2, tn of -_ Tth, and July Oth 
with copies cf letters enclosed which you had written to vorious 


2 enolosing copy of letter just written to Mr» Leitner 
@n.ect to bo in Jompk both the 14th and 
Leiter r these both days. 


“Ms 
» the 6 inet. Join ‘osleg wrote os anclosing paragraphs 
etter to him July 2nd, and a copy of Mie letter & you 
bad intended to-anever this letter before goltis to 
pean too buay to anewer all the letters i have gotta 
whe it is boot to talk this mutter over with 
it is just ome of tho: umber cf things I 
yagi, tolding o lot of 7 pd tina, ad I -hepe 
x teante defure © o*oloek Jot Wp 10 
© required Srom 10 Sshe wmtil tint time 


hk of the ides of oy reeliguing 6s Tair 
or at leost getting once to act 
under me who o 4 te the promotion of The Pair. 
chairman al be able to do move fun I oan or wait $5 Oo Se 
The Palme J do not expect to be there anymore this yours 


Than let's “ind out Crom lector whether cur food devarte 


nent nm 1d be county there. us Pood Depte te shrinking there 
right clonge 


tan’s p at Dever was 
Stlo. ins wo damot 
22 tho ohone the nicht before 
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funeral as woll 
as I wnderstand he is Slylog back taking 
week, and has porsunded 'rese Voorhies with hor 
t ores hope they omy all be helped. 
re Loitmor wants to talk to us about Life, and will] bring 


re Juthorland along. 


sith our boot wishes, 
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Mr. Howard 0. Baldwin 
Detroit 26, Michigan 


Dear Howards 


vy "67th" birthday is past. It surely gave me a lot of 
extras. I nevor had so many cards, letters, wires, phone calls, 
and soattered gifte from all ofer the coun before. The tro 
ties from you were lovely and just right. Clara made a good selec 
tion of guests to have with us at noon to dinner, among them being 
Mr. and Mrs. Barnes, Mr. and Mre, Gueerieri, Mr. and Mrs. fush Kress, 
Dr. and Mrs, Herbert dpencer, and Gharles Thompson of Buck Hill, 
ve had a lovely time, the guests staying quite late in the after- 
noon. The wenther was goods could not have been better. Thies all ‘ 
was on Friday of course. That evening the folks on the farm phoned 
inviting us to dinner on Jaturday which we did, joining a erowd of 
others thay had there- 32 at the table, Got home a little before 
mi dni cht. 

Since that time I have been acknowledging a lot of things 
that 1 received. However, we did attend Sunday forenoon service. 
It rained off and om during the sabbath. Todayis lovely with a low 
of about 50, high about 70. 


1 received all your letters since mine to you of the Lith 
on various subjects. 1 like the tone of the copies of letters yu 
wrote to Stam, loo, Prank Williams, juss Uavies, and George King. 
You did a particularly good job on those letters. - 

Hote you had a talk with Auety regarding their bill with 
me and Ki,jowark. This morning | received his billof $25,000 plus 
expense money. Understand that Bi is getting no bill from him, 


Am anxiously awaiting last month's KG sales, and then shall 
again write frank Willicnms, 


The outline you made for Kresge Hall plaque at Cambridge 
ie entirely satisfactory to me. I really like it. I presume it 
will be in bronze, and »robably placed under my portrait, If not, 
where? 

I have just written Dean David, copy of which I am mailing 
both to you and Stanley. 


While writing thie afternoon Andrew Jordond phoned, stating 
he talked with Dr. Spears, that Dorothy is out with Stanley ( that 
mation I had from 4 other rees), that Stan had reduced 30 
#\ also | knew), that Andrew expects to leave the latter part 
week t 4 10 days with Spears, ote.. said nothing 
Convention, but I @ will go as he attended one 
ora f 0 ection with Jtute of Fas. 
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Mr, Howard 0. Baldwin 
Detroit 26, Michigan 


Hote you had « talk with Misty regurding their bill with 
mo and Mi,jewark, This moming | reesived his billef §25,000 plus 
expense money, Understand that Bi is getting no bill from him. 


am anxiously awaiting last month's KG sales, and then shall 
agein write frank Williams. 


The outline you made for Kreege Hall plaque at Cambridge 
ie entirely satisfactory to me. I really like it. I presume it 
will be in bronse, and probably placed wder my portrait, If not, 
where! 

I have just written Dean David, copy of which I am mailing 
both to you and Stanley. 


While writing this afternoon Andfew Sordond phoned, stating 
he talked with Dr. Spears, that Dorothy is out with Stanley ( that 
information I had from 4 other sources), that Stan had reduced 30 
pounds ( also I knew), that Andrew expects to leave the latter part 
of this week to spend 10 days with Spears,ete.. He said nothing 
about Auto Oonvention, but I am sure he will g° as he attended one 
held at Pocono Manor a few weeks ago in comestion with State of Pass 
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Sepastian S. Kaesor 
4949 Pixs Teen Derve 
Miami Bracn, Promima 


Mr. Frank P.Williems 
2727 Second Blvd. 
Detroit 32, Michigan 


Dear Frank: 


Your letter 15th received 19th. Gl@d for the _ 
various matters you referred to in this letter. 


Read your talk given at the Operating Oc ttee moet 
ing. I am sure you are interested in getting things lined up for 
& better performance in all respecte by our Company for next year. 
In this ave my.best wishes. Anything I may assist in, let 
me do. I am thinking constantly of the welfare of the Company as 
well as the Kresge Foundation, the Kresge-iewark Department Store, 
and also The Fair with ite two branches at Oak Park and Evergreen. 


Yes, I had been informed by wire of the death of 
Roy Williams’ wife which disturbed me considerably. Prior to that 
I had word of the death of Paul Sample of the Murphy Company and 
of Howard Baldwin's brother at Albion. Since 1, Spring we have * 
had quite a few deaths in the Committee of 100 membership. 


Sorry I cannot be present for the retirement luncheon 
December 3lst for G.0.Driscoll and A.E.Laufer, but wish would 
make a kindly reference for me at that moeting. 
you will also have at the Executive offic 
usual I believe on Thursday this year. 
indicating that I made such request, giving them the best wishes 
from Mre. Kresge and myself for a Merry Christmas and a joyous 
and prosperous New Year. 


As soon as the sales have been compiled and later the 
profits for 53, a tthem to me by airmail. This letter 
is g airmail in th ope that you will have it for the annual 

twas party at the Kresge Office. 


We received your lovely card, and wish Mre. Williams 
you all that is good for the holiday season and the coming 


Sincerely, 





Mr. 5, 5, Kreage 
L9kL9 Pinetree Drive 
Miami Beach, Florida 


Dear Mr. Kresge: 


There wes nothing unusual that was discussed at our 
meeting last Tussday, minutes of which heve been sent to you, and, 
you received « copy of the minutes of our Executive Committees meet: 
December 10th. 


While we do not have our exact sales figures f; 
December 16th, from the reporte we do have, indications are we 
increase, Unless we run into some severe weather conditions be 
January let, we feel certain thet we will end the month of December with 
sales volume to give us a sales increase for the year. You know I 
right along, thet we would end tie year with a groster volume and wh 
be small, it looks as though we will accomplish it. 


We do not have John Hearst's profit report for November but we 
anticipate thet it will be quite an improvement over November 1953, I feel quite 
encouraged in regard to 1: and what we might expect. There has definigely 
bean strengthening in business throughout the country end we feel quite sure _ 
thet the earlier months of 1955 will be substantially better than wa 
this year, Expenses sre under better control and the results of this saving will 
be quite spparent during the first half of 1955, for it was during thet period 
in 1954 that our expense comparison was quite unfsvorable, 


We feel that the various departments headed by Ralph Kresge, 
Howard Liverence end Harry Cunningham, and others, are functioning 
and thet more favorsble results are bound to make their appearances soon, It 
takes a long tim to see the results of different methods and more intensive 
merchantising policies, but I om now looking for improved results, 


The City of Detroit has been very hard hit practically all of 
this year, but now, due to the pick-up in the aute industry, the exployment 
situation is definitely improved and we look for better business around here in 
this perticular territory which means so much to the results of our entire company. 
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Our weather is quite cold now, but it is pleesant out 
and makes for good shopping weather, I would like to see it stay this 
way until st least Christuastine, 


I trust this will find both Mrs, Kresge and yourself 


enjoying good health and Mrs, Williams joins me in extending our very 
best wishes for the Holidays, 


Sincerely, 
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S. S, Kreage 
L9L9 Pine Tree Drive 
Miami Seach, Florida 


ear Mr, Kroages 


ndlosed find notice of « change in our fountain 
vuying department, It seams thet Mr, Chepman just failed te 
measure up to the expectations we had at the time he weo civen 
this sppointment. He was always considered s good store 
manager and is being placed in s store where he 
be more productive so fer as the Company is o 
he will not suffer too much es far ss his income is concerned, 


unanimous opinion of the group 
rs. Holsworth, Liverence, Stanley, Relph Kresge 
and myself, as well as Mr. Fisher, for the past couple of yoers, 
thet Mr. Chapmen wes not contributing the leadership thet is 
necessary in this most important depertmant, Tasks, soéh ag 
this are difficult, but, for the good of the Company and ite ~ 
progress, they are, «t times, necessary, 


Enclosed is copy of our arends for the Sxecutive 
Jommittee meeting to be held next Friday, You will be sent the 
minutes as soon as they are typed up efter the meeting. 


vile our weather is urisk, there is no snow on the 
round and the air is net too cold, Our Christmas week bust ness 
was good ani while we do not heve the fF nal figures for jecember, 
the reporte which are caming to me would indicate e slight 
increase over 1952, 


i trust this will fr Mrs. esge end yourself in 
wealth end that you are enjoying sunny weather in Florida, 


nocrely, 


WLLl Lames ly 


will recall I mentioned this to you 4 
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Jenuary 13, 1954 


e 
4949 Pine Tree Drive 
Miemi Seach, Florida 


Deer Mr. Kresge: 


We had a vory satisfactory Mirectors' meeting ye: and 
the recommendation of the Executive Committee to declare a 50g first 
quarterly dividend was approved, It was the consensus thet due te the 
moertainties existing today, namely, our exact 1953 earnings and 
probeble chenges in our tax structure, it would be well to wait 
our nex» dividend to determine vhether or not any change is in 

I : have any figures at all from John Hearst indicate | 
ing our earnings other than those furnished severe] months ago. It 
still looks ss tho we will have epproximately the samo earnings per 
shore as last year. This, of is subject to variation a few 
cents one way or another, pa 

While our Decenber sales were not up to our expectations,” 
they, nevertheless, msintained our position of third place for the year 
as compared with our competitors, which position is the best we have 
enjoyed for a number of years, We hope w can show still further 
improvement during the current year. We roalize it will be sasewhet 
difficult to show sales improvement ami to do so it will require a 
great desl of effort on the part of everyone in our organisation, but 
we are making plans toward thet ,oal. 


Sob Whitlatch has taken over his new duties as stationery 
myer ins creditable manner and we feel he will be successful in his 
new essigment, 


2 ly know we now heve some snow ani resl cold 
1 we hope may stimulate sales. It is our hope thet you 
and thet Fre. e and yourself are in good 

yards, I =m 


incerely, 
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February 23, 1954 


Dear Mr, Kresge: 


Enclosed is copy of our 1953 annual report, This is one of 
the first copies off the press ond I thought you would be interested 
in getting it, 


We expect the report to go out to all stockholders ete., on 
Friday, February 26th, 


With kind regerds, I em 
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Mr. 5. 5. Kresge 
U9L9. Pine Tree Drive 
Miami Beach, Florids 


Dear Mr. Kresge: 


For the pest several months, 
and T have made a survey of all Kresge 
property with the thought in mind of 
as to what would be needed in the way 
improvements to keep our property in 


Attached is the result of our survey and 
has projected this program over a period of several yoars 
Taig imiicated as to how it should be handled fnancislly, 
This, of course, will be subject to review ani further 
consideraticn by our ixecutive Committee ani Board Members, 


You will have an opportunity te discuss this‘matter 
Personally with me and other members of our Committes im dee 
time. 


the condition 


Mrs. Williams and I will leave this afternoon by plane 
for Pt. Lauderdale where we expect to be at the Trade Winds 
until March 15th, We had about five or Six inches of anew 
last evening so thet we shall be glad to cet away fran it. 
The sun is shining, sowever, and it probably will not last 


a 


With kind regards to Mrs, Kr ge and yourself, I 


sincerely, 
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Merch 19, 195% 


S. S, Kresge 
L9L9 Pine Tree “rive 
Miami Seach, Florida 


Dear Mr. Kresge: 


While I understend Stenley has written you on the 
the fire in our new store at Cleveland, I want to add how disappointed we 
were at the turn of things in connection with this new unit for our anticipations 
were entirely in another direction, A thorough investigation hes been 
the Fire Vepertment as well as our ow supervisors but the cause has 
been determined, This is the first time anything of this nature happened 
they hed @ preview of the store that evening which wes attended by qui 
ounbter of Cleveland people and about an hour after closing, the fire 
covered, Secause so much damage wes done to the ceiling, it is fal 
may have been e defect in the wiring. I am enclosing a clipping te’ 
Cleveland News, dated March 18th, This of course, does act threw any more 
on the cause than many other guesses, 


Northland, the new J, lL, Hudson Company development, 
yesterday ~- there was no fanfare and everyone was asked to keep their 
on the same basis, Our sales for the day were $9300 which we consider 
feetory due to the nature of the o; ening. 


. 
Store #640, Columbus also opened yesterday. Our opening 
sales were $4200. ‘This, also, wes considered good inasmuch as only a 


part of the development is open, the belance will be completely opened 
four to six weeks, 


Paducah, after installation of a new and enlerged foun 
enlargement of our store by the sidition of 20', our sales were $5511, which is a 
72% increase over the previous year, We are sure this will work 
ably. 

We had @ good trip beck on the plene and enjoyed our s 
Florida very much, Mrs, Williams joins me in expressing pleasure in o 
with Mrs, Kresge ani yourself, 


With kind regs 


FPWilliamsslp 
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La 
Sepastian S. Kaesce 
4049 Pree Texe Darve 
Mrami Bracnu, Prom, 


+ Frank P.Williems 
79 


727 Second Blvd. 


Detroi Michigan 


nee your letter of Feb. with resulte of survey 
to and ir subsequent visit here, I have had 
ould well tend with and make decisions on, 


The matter of reduci Kreege stock dividends this 
am not at all in favor of, and 
1 today, mailing copies to Stanley 
z or see sufficient fimds borrow= 
ecessary years, and concentrate on 
expenses. If we cannot pay $2 
get back to a $2 basis? See my 
Baldwin in Stan's pos ion. 


back, and that things are 


Sincerely, 


Copy-to Stanley Kresge 





April 15, 195 


49k9 Pine Tree Drive 
Miami Beach, Florids 


Dear Mr. Kresge: 


We had @ very satisfactory Directors’ nesting yesterday and encless 
herewith minutes of both the Parent and SSK Ltd,, companies, 


The main topic of our discussion was our dividend action snd this we 
quite thoroughly discussed, I hope we are right in the course we heve pursued and 
that before our next dividend period,.s definite trend will have establiched so we 
may know better wheat we might expect in the way of yeerly earnings, I as sure we 

1 want to evoid « reductio® in our dividend rete if it is the precticsl thing to 
and it hes been my thinking up until this time thet we should forego the re- 
duction until such time that we are sure of our action, 


We all recognise that our showing, both from a sales standpoint as 
well ss profit, has been miserable during the first quarter. We feel thet April 
will bring both sales and profit into a better balance with lest yoar end thet we 
will continue to make progress, Certainly, by July, when our next dividend action 
will be brought up for consideration, we will have a pretty definite ides ss te 
just whet we might expect for the entire year. Reports we have received indieste 
thet our, Easter business is better this year, comparatively, than in 1953. e 

As you will note the Directors heve approved our construction progres 
and we can now proceed to formulate definite plans for the years 1955, 'S6 and 'S7. 
We have greet confidence in the plen iteslf and fedl that it is much needed in 
order to give us proper rating, comparatively, in a ‘great many of our locations, 


We heve a survey being made of stores that lost money for the Compeny 
in 1953 - many of these stores appesr year after year as loosers and by « careful 
and complete analysis we hope to be sble to coms up with recommendations thet will 
at least reduce our present losses. Mr. Hearst) @id our Distrist offices are furnish- 
ing us data in order to supply the needed information regerding each of these 
locations.. 


we have been having some very nice weather lately and while we hed a 
heavy rein this morning, it seams to be clearing up and will permit shoppers to go 
downtom, or their neighboring stores. 


We shall look forward to seeing you in May ani trust that you will 
heve « pleasant trip, Mrs, Willisms joins me in sending kind regards to Mrs. Kresge 
end yourself. * 


Sincerely, 
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( Please hand to Stanley) 
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Me. Pou. Williage 
272] Second Blvd, 
Getroit 32, Michi oan 


Gear Franks 


Yours 10th reesived tiie mrning, 1 ales had longty 
lettare from fioward beth scturday end this mormirg, and fron 


Stanley cntumiay morning, all of which 1 answered Gatuwring 
efternton. 


I certainly +ould be pleseed to 
om pick up and wsteh last year’s if not better 


we pa 
I Yio not know, and i should, 
tlom. 
Viet allotment have we for this yoar's sfvertiaing? 


Gan you briefly cive me whet the 4 regional distrist 
conventione cost? I should think they would heave thoes Sieurce 
now in the office, 


Re, dividend 1 shall po clong vith anything tat te 
directore feel should be dome. I om 2 stockholder in 9. chain 
stores, and get tcir emmen] reports and proxies which I have 
been returnings I wart to keep advised as to whether any of the 
other chains lower their dividends during thie year. 


Last Thursday ‘irs. Arosge end J visited the Carl Tuttles 
in their home tn Polm Beach, having a 4 hour visit with hin. fle 
is definitely of the opinion that our dividend should be on a og 
qvarterly basis. ith Me holding, I om rather surprised, and 
advire him for thet attitede. I just hope it will work out . 
through the balance of the yoor thet the $2 dividend my be com 
tinued, It borte oy pride to soe = bigger or increased valu, — 
more stores, «nd lese profits. I have sald to tloward an@ Stmley, 
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now shall eay to you 
set together and build 


lee now coffee |: 
on a 7g per cup basis in our stores, end I shell be 


the reaction of the oublic, ave our competitors + 
otepst 
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BpasTIAN S. KRESGE 
4049 Pine Tene Durve 
Mrami Baacn, Fuotmrpa 


April 19,1954 


aleo had lengthy 
is morning, and from 
swered Saturday 


from here 


12th. 
we intend 


ile you were here, but 
joodrich, Plain City, Ohio. 
tleman. The latter is 

answered, do so 
rc C ature is quite 
1l reali just wontering how muqh 

fees the last 2 years by the year, 
i like thie informe- 


sar's advertising? |, Boo, 2eU 
3 


wal district 7 
igures _ » 


long with anything that the 
wckholder in 9.¢ 
roxies which I h 


the Carl Tuttles 
t He 
a hog 


ised, and 





and-now shall say to you that I feel that our group of top men 
ean get together and build the businees to such an extent that 
the profits will justify a §2 & year dividend.’ I ‘kmow that you 
are interested to the extent’ of doing your pert, end let's get 
them all thinkifg that way. If we'dig into the situation, s& 
can be made in controllable expense, and no doubt a better profi 
on certain merchandise can be realizedy I notice now coffee is 
> bas: tores, and I shall be glad to know 


the reaction of the public. ur competitors taken the game 
steps? 


Wo expect to leave here latest Wednesday of next week, 
driving to the Kresge-Yewark “epartment Store for a few days 
to Mountainhome from whence I expect to leave for 
there. 





Deer Mr. Kresges q 


This will acknowledge receipt of your letter of April 19th and I 
want to get a reply to you before you leave for the north, 


I can wall sppreciste your anxiety about business picking up for 
that is\foremost in my mind also, and we cre wrking toward improvement from 
every angle, —Deapite the fact that there have oot been any hig 
unemployment, nevertheless, there are a lot of people out of work and this 
always hits sales pretty hard, We are cutting expenses wherever possibile end 
working on those of our stores which have been constant losers, and it is our 
sincere hope that in time we will isve some good results, 


Hote your comment regarding profit on merchandise, We have alneady 
had several meetings with our tuyers impressing upon them the importance of 
improving our gross profit. I «m sure they sre working toward that end, 


low, about our 7¢ coffee, Public reaction to this change has been 
fevoreble rather than the reverse, Practically all of our caspetTters have 
changed to the price of 7¢ end in some instances more. Ho '» at any” 
location where competition has maintained a S¢ price, our stores are meoting 
this competition, 


We had gone along for such a long time with our “no fire® record 
that it was quite « blow to have two, practically in succession, Our stere 
#3, Chicago Heights, was e complete loss and plans are under wy to replace 
the store, 


I imow Bob Goodrich persmally and am toerefore, happy to reply 
te his inquiry to you regarding pensions. Copy of ay reply is attached 
hereto, The sum of §250,00 suggested by him would provide « comfortahle 
living for retired people but I do not know of anyone paying it. You asked 
about the cost of our pension plan for 1952 and 1953. Selow are figures 
showing the cost to the 5, 5. Kresge Company: 


— eae 1952 Difference 
S. S. Kresge Co, $2,196,449. $1,900,032, $296,417 Iner. 
Kresge Co. Ltd, 117,18, 87,540. 29,875 Iner. 
- Clemens Pottery 5,0u7. 6,383. 2,535 Decr. 


The increase, as you probably know, is due to less employee turnover, thus 
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enabling e lerger percentage to resch the required age to becom eligible 
under the pension plan, also, thove already in nearing maturity calls for 
a larger contribution and change in wage rates also has a bearing on our 
costes, ‘ 


If your inquiry regarding “how much we peid out in retirenent 
fees" refers to the amount paid by Johm Henoock Company, the 1952 figure 
is $276,708 tut the 1953 figure ‘s not as yet available, However, it may 
be assumed that 1953 figure is greater, If you wuld like this further 
information, we shall try to obtain it from the John Hancock Company, 


At our Board of Directors mesting in December the allotaent aa 
$1,300,000 was passed for 1954 advertising. 


The reaction to our "egional Convention was very favereble in the 
field, for our presentation directly to the managers es well as the superintendents 
was much more impressive than heving the managers receive it third hand. The 
cost of the fegional Convention, which is a 1954 expense item, was $62,316.00, 
There wes « very substantial seving in both time and money in this connection 
because the procedure required only two days’ time of all superintendents and 


The cost of our regular convention in 1953 was $32,056, This does 
not teke into consideration the time spent by the various individuals, as each 
superintendent spent an entire week here in Detroit and many of the District 
Offices heads were here for several days - then, had a meeting in each 
District Office for one day, snd later, conducted managers’ meetings which 
lested two days in cach territory. 


jeginning as of Monday the 26th, we shall not send msil to you 

at by the time you reach Mounteinhome you 

omall accumulation there, We Asve a grand day in Detroit today 

which would be nice for motering, so I hope thet you will have pleasant days 
for your trip. 


a 


Se Williams joing me in kind regards to Mrs, Kresge and 
yourself, 


werely, 
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SepastTian Kresor 
4040 Proven Tere Derve 
Miami Bracn, Fromm 


April 24, 1954 


o page letter of April 21 which gave 


tech and see whether any of the other 
cir dividends during this year from 


That was a ni l - ou wrote to Bob Goodrich. 


same. 


eave here Tuesday or Wednesday, April 
resge-Newark, spending 3 or 4 days 
nome Sunday,(May 9th), and in Detroit 


the way, on the return from Tuttles a week ago 
stopped at Mu ‘a in Lauderdale- by-the-Sea ™ 
we had heard q Found that the manager 


King and Dan Fishe quite well. o doubt, you too 
estaurant. He closed last Sunday, and in the 


place in! 


vest wishes, 


Sincerely, 








Mr. Re. D. Kresge ami Russ Davies attended for the 
monthly meting of the Board of Directors. I ga sume 
tribute greatly to our meetings. The meeting was routine 
an unusual nature wes taken up. The minutes have not 


they will be forwarded to you as soon as available 


Stan and I spent Wednesday ani Thursday of last week in Toranto 

the opening of new store 45092. ee reese a 

we considered good. They had a pre-view on Wednesday night, we 
attended by several thousand persons, who had received invitations from 
the management. Stan andi I met a great may of cur om people as wall 
business and civic leaders of Toronto, who attended our pre-view. Both 
ax I felt it was « very wrtimhile trip. 


Our sales estimate for that store is 3 aiilion dollars end Mr. Davies is 

of the opinion we can reach this figure. I hope so, but I an mot quite ae 
optimistic about the 3 million as he seems to be 

Our business for May was appointing, although we did make @ better record 
than all of cur competitors, excepting /.W.%. and Newberry. Woolworth com 
ducted @ 75th Anniversary Sale during the month and evidently it helped their 
business considerably. 


weather for the balance of the month we have hopes of 
volume, but umtil the last few days the weather 
Yesterday and today has been 
kind of weather throughout the country 


ago on Jume 2), to attend the Merchandise 
dimmer, sponsored by Joseph P. Kennedy. I know you have 
to attend this affair ani I hope it will be possible for you to do so. 


hope this finds you and Mrs. Kresge in the best of health, ani with kindest 


Sincerely, 
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Kresce - Newar«, Inc. 
718 BROAD NEWARK 1. N. J. 


a 
June 14, 1954 


Frank P. Williams 


inst. reached me Saturday at Mounteinhome, but 
@ was too much to look after before leaving for Newark to reply 


We shall’be here until, I understand, Thursday afternoon, when again 


2 report Stan had reported about his being 
over to Toronto wi ou for the new store opening 


by the way I understand Stan is entering Grace Hospital this afternoan, 
the reas you know as mech about as I do for he 
wrote me qui lly reg f same. 


eased with the report on the Toronto preview and subsequent sales. 
ore will add considerably to Canadian volume, and I am going 
to watch the sales with mich interest. 


I am glad that you and the organization at Detroit feel that # are 

to do better ti last year in sales; in fact, let's do mych better be= 
Cause we are putting on more stores this year than for a good many years 
Past. 


As much as I would like to be with you at the Merch.ndise Mart Hall of Fame 
dinner, I find it impossible and have so advised the head of that committenu 
aml will meet a number of top merchants of the U.SiAs | 
is just too mech doing around the country 
sts to attend everything to which I am invited 


thermometer pt ° t is mich cooler today, thank 

odness, I hope it remains somewh he same while here because last 
ar I was dow on several o e when it was disagreenbly hot. 

I like it at Mountainhome where we have an occasional deer or two on cur 
Plac and round th n six acres, all walled in. 


— ‘ : 2 Dk See a 





I do hope that Stan will come through his operation stronger than 
ever} he telle me that Ralph underwent the same operation not so 
long ago. ~—— 


I shall expect the mimutes upon my return to Mountainhome. Please 
keep me fully informed, and often. 


I wrote Stan Satuiay, as well as Amos. I requested John Hearst. to 
send me a breakdown of the net of the four Kresge districts, in per- 
centage and dollars, compared with the total for last year. 


Best wishes to all, ani your good wife, 


Sincerely, 
S sb. ge 
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Mr. HeC, Saléwin 
Detroit 26, Michigan 


Dear Howard: 


Am enclosing copy of a" brief letter to Stanley as a 
result of several people reporting on his condition, all these 
letters having been received this mornings 


We thank you for your letter of 2ist inst.s. 


This morning's mil brought me the enclosed letter 
from.Dr. Ruedemann dated Jume 22nd. Your letter referred te 
trying to get in con'act with him and his being amy in San Pran- 
cisco. You note he states after the operation I would be able to 
read in 5 months time, Thies would mean quite a eacrifice to ms. 
You my return his letter when next writing me. 


I preoume in Jtanley's absence say w to 6 weeks, 
would be no Foundation meetings which would make scmewha’ 
a@ vacation for yourself. Hope you will have a nice time and 
ou your vacation. 

fith our best wishes, 


Sincerely, 


oe: Stanley. 
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SenastTiy S. Kreson 
MOUNTAINMHOME, Fa 





Last yoar we put Ralph Kresge on the road to visit 
nugber of stores to ve them « lift in all respects for better 
rforsance. I wae much in favor of it. However, with lesser 

Pit against 1952 we wonder whether it was a wise 
rings to try to brace up 
ord with. But after doing 
rather discouraging. 


ken out of Poor's of July 10, 
er companies "Yeiching 
*,otating in substance that 
ee read the Kresge item 
er lined. Show it to others. 
about several 
© dividend reduc- 
osed to it, 
for the 
jones It 
. certeinly 
1 ort 
close after 





duly Us, 195% 


. idsy of lest week, he having been here 
have lunch with looked very ,ood and said thet in his opinion he was 
recovering very nicely from the operation ani expected to enjoy his rest in 
Maine, Hope he stays thore long enough to fully recover and have diseussed 
this with him, It would be unwise for him to return here before he foals 
eatirely well again, 


At onr DMiroctors' Meeting yesterday, a good deal of our tim 
was spent in discussing our third quarterly dividend, Howard Baldwin teld 
us thet he had talked to you about it over the ‘phone the day before, so you 
know the opinion of the entire group. Personally, I regret the 
necessity of reducing our dividend, When we discuseed our June oe ae 
had hoped that conditions might change and that before our September di) Ww 
would come up for discussion, some improvement would be evidenced, but such has 
not been the case, For that reason, I did not foel justified in agcin requesting 
payment of dividend on « tasis not consistent with our earnings. 


Last yoar, it was during the last five monthe that wo lost our 
accumulative profit increase and ended the year with « profit showing considerehly 
under the previous year, I am still hopeful and confidently believe that a 
decided improvement will be made this yeer during the Asst several nonthe ofthe 
year, I om not quite as optimistic as wes indicated in John Hearst's — bs 
but I do believe that our final results will be much better then is indi 
et this tim, 


T went you to imow thet Stenley, Ralph escge, Howard Liverance, 
y Cunningham and I are going te do everything we possibly can te change 
jownwerd trent in our profits, Tis group is very close in our discussions 
end we all fully realise the neces: ty of improvement. A great many things are 
yeing done in the way of expense atral, eliminetion of unprofitable unite and 
promotignel efforts that we feal confident will beer favorable results, 


yr Sales comparison for June was not ood end we are not too 
optimistic about July becetse in both of these montho last yoar wo registered 
our greatest ins over the previous yoar, Business does, how seam to 
be slightly better in July and 1: week we were able to show a gain of ,2ht, 


Yesterday, w forwarded to you our meme regarding orgeniseti 
hat have been made, Much thought was directed towards securing the 
‘or each position, It is our feeling that these chances will prove 
rofitable for the Company, We were particularly in need of strength 
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in our lew York Yistriet Office and it is our opinion thet Mr, Sturges will edd 
the spark that we need for better results there, 


alph 3 re is do excellent work in his new accigment. An 
confident the Store Management Department will function more effectively and 
certeinly more satisfectorily thm hes been the case for quite a few yeers. I 
look for e decided improvement in the relationship between the District Offices 
and the Detroit Office and am sure this changed ——— will penetrate 

to the stores, I have great confidence in cur team of management end I imow 
there will be m increase of harmony existing which hes been lacing for seme 
time. 

Lact week Uetroit aq» rienced very comfortable weather but so 
far this week we have had same very het days and when we look at our 96° 
temperature, we can gain some consolation from the fact that States in the 
South have had it even worse, I trust you heve it « little cooler a 
Moun te inhome. 


Kind regards to lirs, Kresge and yourself, I om 


Sincerely, 


FPWilliamsslp 
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y you wrote mo, July Lith, we forwarded « letter 
mented on ceveral of the subjects to whieh 


ebsence for three m t 

he were able to return to work, 

it has been necessary to grant him a leave of absence on severel occasions 
prior t nis 3 m Ayoil 1, 195, he o 

end advised him bh @ired to 7 

now receiving $226.00 per month, Nowenber 1h, - 
195k, so his early retirement accounts for the relatively lower pension 
payment, + Primeau wa: good manager and we hated to see him leave, 


r letter of July lith, we mentioned Mr, ‘targes and his 
new assigmment, Answering your inquiry, I can Say thet we have had nF ufavore 
able comment regarding this assignmont, It seems to be generally, accepted ~ 
that he will fit in well in this position, He has been mantioned, 
the past fow years, for other positions none of which we thought he would 
fit in, ‘hen this Now York District Office managor's position wes considered, 
we could think of no ons whe would fit in better than Br, Sturges, We are 
fully aware of all his characteristics, some of which seen to be undesirable 
at times, but we feel he oan be kept under proper contrel, Me is 
personality we need to tackle the tough asaignment we have in our 
district, 


In our recent letter we mentioned Ralph Kreage and work 
is doing, It is generally felt that the year he put in, prior to his 
resent @ppointment, was exceptionally well spent end profitable to him and 
to our Company, It certainly qualified him for the work he is now doing, 


In your letter you mentioned the co respondance you have 
with Howard Baldwin end the fact that you get more letters fram him then 
anyone from the Detroit Office © has been our aim to keep you informed 
as to cur Directors Meetings and any other matters thet micht arises during 
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the month, that we think will be of interest to you. We te 
much, end value highly the letters we receive from you, They are very 
helpful and we hope you will continus to give us the benefit of your 
opinions and yow thin! 


Mro. Williams end I spent a few days of our sumer vacation 
in the upper peninsula over July lth, Possibly we will take another 
long weekeend Lefore the sumer is over and then spend a few days in 
Kentucky the letter part of October, le usually like to reserve « few 
days for a trip to Louisville and Frankfort, ow hones, 


We have hed a delightful change in our westher which is indeed 
very welcome, 


Mrs. Williams joins me in sending our best to Mrs. Kresge and 
yourself, 


Frill iams slp 
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Thore hnve boen eo many to whom I lilo to write at 
tho sotroit office beoides others at our other district offices. 


tanlay ic now at linines and I om writing hin dircot 
theme, nailing him copies of any xt lottors. 


Jane By 1904 darnot 1 Finocu wrote mo from Stuliic 

being absent for miles I chould like to 
tat hao happened, ani vint to Likely to contdmmp to happens 
© invites mo and lrao.e Ereoge to wisit hin should we oot in that 
sontions hat app hay and have 7 mu any hope cf his returning? 
obeorved him quite slosoly, and thought ho 
wator in practically all reapeota. by 

I hnvo had much in tho way of reports from tho Detroft 
bt b reviewed, as | lil to imap in close contaét 
ines as 1 Go ales wath The Tair, Chicago and 


I recoived your lotter of following proe 
To te talp \ntarot's pleco at the 
it co good idea to hove him be with 
eptember on to pot under tho citumtion woll bow 
lantanlly, c to lmow whether 
ruch opr ovitt m from ory o : romotion to 
i. Sturghe hos a 0 lities, but 
6 been cam foole 


uly 1 roe 1904 


1d inorease ow profits 
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seems to m io nocessary 

is for somo of the other variety ah 
from every one for 1955. Some of then 
dividends. 


ono olse from the Detroit offices, 
him this letter or ang oth 


ineeroly, 
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Mire H.O, Baldwin 
Detroit 26, Michigan 


Dear Hovnrds 


I am enclosing letter dated July 12 from Noger Vs 
Babson, and ny reply thereto which you my keeps 
time as you know this mtter has been in ay 
you might be able to see him when you are dow at 
do not imew whether you have ever sot him in persoms If 
opinion he is an interesting and able individuals 


I om returning Poster's letter to you 
ok, . om wibtne une 'ee eaten Flad he sent them to yous 
You oam thatk him for =e. ‘Thanks for the photo that Semeth 
Stephens sent yous. lad thay thought so well of it. 


In connection with Babson’s letter which I do want 


back, mybo you will want to oend this with copy of oy reply to 
him to Stanley. It will please mp to have you do Go. 


I am enclosing copy of lotter just written Doe which 
you my keep. 


1 had a nice letter written the 19th fram George Kings 
hat is he doing nowi And if nothing, han he anytiing in view 
as fur as you mow, 


Amos wrote me on the 19th, sending me a Miet cont - 
ed in letter to hin July 16 from Norman 5, Veston of Nat, 
of Detroit of which Stan end you got copies. I wish to be 
od from time to time on their recommendations, and note how well 
the investnent does. 


We wore with Spencers at Huckleberry M111 saturday 
afternoon, and had dinner with them, He @tated that the last 3 
weeks he had been in Vashington on foundation matters, and that 
he had phoned you, and expected to spend more tine at Washington 
in the interest of Fin. legislation,ete.. 


With our best wishes, 
Sincerely, 


oo: Stanley Kreacge. 
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“. 5, 5, Ereage 
Mounteinhome, Pa, 


ear Mr, Krescet 


daly RL, 1954 is an important dete on your 
and our calendar and it gives me real plessure te send 
my hearty congratulations end extend good wishes for a 
Reppy Sirthday. 


we ola tine Kresge employeos hold great 
admiration for your sccomplisiment in life end ours 
would indeed, be e fortunste country would « greeter 
percentage of our present youth follow in your footsteps 
of busy hands and clear thinking, 


I mow yours is still s very busy life and 
it always cives me a warm feeling to know that it hes 
been my privilege to be associated with « man whose 
life's histery is so inspiring. 


May your reward for your contribution to 
America's better Living come to you in continged good 
health end many, many more years of happy birthdsys, 


Sincerely, 


PPWillians:lp 
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lore H.C, Baldwin 
Detroit 26, Michi gun 


Dear Howards 


I am enclosing copice of letters just written to cach 
tumley and Ame, 
Referring to copy of your letter July 20 to Amos ro. 
Fomey and other stocks held ty the fdn, given it by mo, any time 
trustees agree that they should tale the profit, they my do 
nout questioning me. 


wring t© yours July 22, Soger Bebson with his wife 

came up from Qloucester Thursday evening, staying with raul YU. 
Jstarleay ot Suek ili until Monday 2. I had a conference 
with hin at our home 2) howe “riday morning, on hour in tho after 
noon, He and his vite with Poul Jtarkey were at oy birthday party 
Jaturdey. 1 showed icgor thet paragraph reverring t your time 
of being at The Selmont, lie expects \ phone you to ake an 

ointuent to drive over and see you, stating his place is about 

miles from there. I told him to be perfectly frank with you 
in all matters on his idea and wimt we talzed qgbout in a mutter 
of a uerger of the varicty ciein stores,wiich we agreed should 
not inelude Joolworth and icioner. fe thinks we should eal] a 
moetings And as the KG Gos is the top or dominant organiantion, 
I ghould wri a lotter to the proper person connected with oagh 
company for a moeting some time in soptember olther at ire 

mark or his eYeJ- whioh is available for ouch and 

or 900. oge cols thet som oort of a morpor arrange- 
mont like Federated eteres could save upvards of 620,000,000 for 
the éombmed group of 5 stores, and that probably others sush as 
090 in the south ond Jeott-Durr might be included. 


Your other letter of July 22 a,b,0,4,0,f,and g, I bmi 
earefully noted and wish to say that if a man appoars good enough 
for top mn to assist lector and carry on after him, that decision 

% bo mde by Hector, Dee, and yous lector had mentioned that 
he got hold & good min, he would lile to bring hin hore if 
he needed to decide before som monthly meeting that the department 

estore group mikes, I just do not te interview a man alons, 
and particularly hore. I~do think Killian should be replaced 
eopoctally if he is fnding amy. 


I dislike tids labor situation draggingin coach yoar at 
The Pair, wanting more profits than we get out of the business, 


Doe thinks Old Orchard as revised would mie a good 
plant for us from what he stated here last saturday. I do not 
think that 01d Orchard is so hot from a viewpoint of Osarsons com 
ing in within 2 miles of Old Oreshrd, 


Re. copy of your letter 22nd to Dr. onoer, again he 
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Atknowledge yours July 27, corgection om Chris, 


Your letter 26th to me together with copy of letter 
jtan same date is acknowledged. If Anos hens not sent the mi 
on to stanley who would bring it along here spending at least 
sundey and Monday with us, he my send it om direct to ms, and 
Stan and I oam put in the necessary time checking over the whole 
I did not mention thie in my letter just written to 
My guess ia that he has already sent it to Stanley. 


‘18% our best wishes, 


iinoerely, 
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August 11, 195% 


Mr. S, Kresge 


Mountainhome, Pa. 
Dear Mr. e5ge1 


we are onclosing minutes of our Directors Meeting held on 
August 10th, While there was nothing of any wususl matter which cme 
up-at our meeting, there were some interesting discussions pertaining 
© our sales pesition, general economic conditions throughout the 
country, end the necessity of intensive merchandising in our stores, 
We all reelise thet it is important to explore thoroughly, every evenue 
that might lead to incressed sales volume, 


We were not st all pleased with our sales for the month of dulys 
Seme of the competing Companies did wtter then we ani we ell try te 
analyse these reports as scourately as we can, We know that e« great 
majority of our stores are in a section of the country that is hardest 
hit economically, Thie is particularly true in the Stete of Michigan 
where such o large percentage of our vo is « entrated, We look 
for, end confidently expect, improved re 2 for the balance of the 
year. %t wes at this time, o yoar ago, that wo began such s definite 
dowmward trond in our volume of business and net profits, ad 


m Thursday, August Sth, I attended the opening of our nbw store 
at Cuyahoga Falls, Shic, This store opened with complete check-out 
fecilities ani we were quite well pleased with the open ng results, This 
is particulerly true in that we were the only store in’ that section of the 
development opening for tusiness, It will be several weeks yot before 
J.C, Penny, the super market ani others open in this portion of the 
development. We also opened Princeton, N. J., the latter pat of 
with the same kind of service, that is, « check-out store, We have 
had good reports from that store, 


On August 18, we expect to open our new, twoeflopr store in 
Werchester, Mess,, and I expect to leave here on Monday night of next week 
and spend the two .ays in that vicinity visiting stores and attending this 
new store opening. I like to sttend es many of these opening: I cam, a8 
I feel it is helpful, both to me and our organisation in the field, 


It happens thet next week we will open severe] stores, Another 
check-out store in Dayton, Onie; re-opening of Store #59, Grand Sipids, end 
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We are also epaning tore at 10) Road and Oretiot Avenue, 
here in Detroit, on & t Friday of this week, August 13th, we are 
opening en enlarged end modernised store in Zanesville, Ohie, so you can Gee 
this coming week will be a very important one for our Company, ¢ 


As heve prev ly been advised, we expect to held our 
September rs' Meetings, both of tho American end Canadien Company, 
in Toronto, on Tuesday, September lsth, All of the Directors fran 
with the possible exception of Mr. o, Yen Dusen, will be present at 
meetings, Of course, you*know we would like to have you ettend but will 
leave it entirely up to your good judgment as to whether or not you care 
to attend, \‘e expect to leave here late Monisy afternoon and spend Monday” 
night in Toronto snd return to Detroit on Tresday, following our meetiags 


le have hed « very ples henge in temperature here, lest night 
it was down to SS° ond it will : above 70° this efterncen, Should 
our customers thinking of warmer clothing! 
7 
I trust this finds Mrs, Kresge ami yourself enjoying the test ef 
health and with i regerds, fs 


PPWill iemaslp 
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August 25, 19S) 


Mr. 5, 5, Kresge 
Mountainhome, Pa, 


Dear Mr, Kresge: 


Previously I had written you thet I intended to visit the 
our new store in \wreester, Mass, I left here on Monday afterncon, 
and arrived in Worcester on Tuesday morning, Elaer Akehurst mot me 
proceeded to Lawrence and then back to Lowell, Pitts fieldand into 
for the preview Tuesday evening, Ralph Kresge also attended the preview 
opening, he having gone to New York and visited stores in lew Jersey on Monday, 
arriving in Worcester late Tuesday afterncon, 


We were both very well pleased with the Worcester store, We heave 
very strong competition there inasmuch as Grant, Woolworth end Newberry each 
have stores doulle the size of our om, We have a twonfloor operstion as do © 
the competitors mentioned, Our location is just. about 100% and considersbly 
better than Grant ani also better than Woolworth and Newberry. 


I just had a report today on the first, fulleweek's sales at 
Worcester which amounted to $62,000, The opening day sales ware $26,100, 
We consider this very good, both for the opening day and for the first week, 
This store was sot up on « basis of $1,100,000 and we see no reason for 
expecting less, As mentioned, we are somevhet handicapped as to sise 
competitively, but we feel we have sufficient spsce to do good job of = 
merchandising in this location, This store will require special attention = 
both from the District Office end our Merchandising Department here im Detroit 
and we heve made our plans accordingly, 


On Thursday of lest week, August 19th, we opened a new store in 
Dayton, Ohie and one at 10} Mile Road near Gratiot, Detroit, We did $5400 on 
opening day in Dayton and £10,100 here in Detroit. On the same day, Grand Rapids 
nad e reopening sale end did $8500, Holland, Michigan, which was enlarged and 
modernized also opened on the same day with opening day sales of $3800, All 
of these figures were up to our expestations and indicate thet we have a 
satisfactory operation in each, 


On Thursday morning, after coming in from Worcester on the train, I 
attended the opening of our 1l0Mfile-Gratiot store, Tomorrow I em going te 
drive to Grand Rapid: Holland and visit our two there, 


Mfr sales reporte are stil We had oonfidently expected 
& decided pickeup in August but so far it has not develeped, We sre still 
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very hopeful and feel surd will soon show 
trend in sales, We feel that our organisaté 
in our District Offices is working hard to improve 
efforts will be productive within a reasonably short 


Thais week, our woather has been very warm 
little cooler weather tomorrow, which will be very 
trip to Grand Repids a little more comfortable, 


IT trust this finds both Mrs, Kresge and yourself enjoying good heal 
and with kind regards, I om 
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SrepastTian S. KrRESoE 
MOUNTAIN HOME, Pa. 


ve received 
ch had 
r business 
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hould attend 
8 well as 





Post Office. 


fternoon Stark Newberry, a nephew of J.J., 


with his family. 


r of John; he lived near Wilkes-Barre. 


good friend of mine, ed 


in the busimess in the liew 


r's name is William, e 
John, who was a 
A son of John's is 


have many callers, 
rtain them. 
impossible to go to 


Toronto, much as I should 
nz that outetand- 


connectian with 


ke a detailed 


ension up 
such pension 


rcerely, 





Srsastian S. Knesoe 
MOUNTAINHOME, PA. 





October 15, 195k 


Mr, S, Ere 
Mounteinhome, Pa. 


Desr Mr. Kresges 


We are sorry it not possible for you to be with 
presentation luncheon on October 6th when Mr. C. 3, Van Dusen was 
his 50th anniversary pin, Your letter to him was read st this meeting an 
on to him es you requested, He seemed to appreciste it very much, Knowing 
Mr. Ven Ousén as well as you do, I om sure you will not be surprised to learn that 
he will not wear the pin until the proper date arrives which is December lst. le 
says he has not as yet earned thet distinction ani will weit until December ist 
to recognise it in his ow way. 


“e had a very setisfsectory Virectors meting lest Tuesday but 
nothing out of the ordinary was brought up for discussion. We were glad to be 
able to discuss our ssles position for the month which was indeed encouraging. 


Bvery effort is being made to overcome the decrease thet has 
accumulated up to the present time ani it is the opinion of our group on the 
second floor that we will be «ble to accomplish this, While our incresse for 
this year cannot be very great, we do look for our November and December business 
particularly, to wipe out this decrease, We are also of the opinion that « decided 
improvement will be show in our profit statement. If we cen just bresk even fh 
sales or have a slight increase, I em sure our profits will show up su 
improved, Setter expense control is responsible for our improved showing in August 
and I om sure will continue to show up ‘n the months ahead, 


I expect to leave here on Monday evening October 25th for New York 
where I will be for severel days returning to the office on Friday, October 29th. 
The main object of my trip is to attend the luncheon méeting of the Presidents 
of the momber companies of the chain store group sponsored by Sefewny Steres Inc., 
which will take plece on the 25th, This is en importent meeting of the chain store 
group and they have requested thet the Prosident of esch chain attend, During the 
other days of my stay in New York, I expect to visit stores in that vicinity with 


Mr. Akehurst, 


T f ‘ I expect to be away on vacation, We 

wally reserve or > 2 we always find the weather very 
desirable for that trip at th he year end look forward to visiting 
with our old friends ani relativ ’ I will be beck at the office on 
November 5th, 


As you probebly mow we have suffered some water and hurricane 
tores in the Chicago area and along the east coast but heve things 
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Page 2 
Mr. S. 5, Kresge 


October 15, 195k 


pretty well under control and store operation is resumed quite repidly in 
each case, We heve had more then our share of rein here in the Michigen ares 
together with warm humid weather, howver, last night's shower has tamed 
our Indian Sumer into a cold, bleak day today, We believe with cooler 
weether coming on now, business should perk up even nore, 


I trust thip finds both Mys, Kresge and yourself in good health and Mre, Williams 
joins me in sending best regards to you both, 


noerely, 


FPWilliamsslp 
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Mr. 5, 5, Kresge 
Mounteinhome, Pa. 


Deer Mr. Kresge: 


Enclosed find copy of the minutes of our Directors’ meeting held 
yesterday. The only topics, other than the usual discussions, was the presen= 
tation by Mr. Todd om financing e loan of $20,000,000 to cover our expansion 
program. You ere femilier with this program and we ere enclosing a copy of 
the proposal offered us by the Bankers Trust Company of New York, Messre. 
Todd end Valley have spent « great deal of time with various bankers, insurence 
companies and others, regarding this losn and we feel thet the one which hes 
been approved by our Board of Directors is the most desiratille, 


I spent October 26, 27 and 26th eround New York, I attended a luncheen 
mesting called by Mr. Lingan A. Werren, President of Safeway Stores, concerning 
chain store organisation in several western states, two in which we operste, 

Mr. Todd accompanied me to this meeting, I also visited stores for two days 

with Mr. Akehurst, The first day we went to Princeton, Trenton, 

Passaic, Bloomfield New Jersey and Levittown, MyEi) The second day we visited 

Danbury, Waterbury, Meriden and New Haven, Conn, I wes perticularly pleased 

with our modernised store at New Haven, We have « very outetending we ae 

now and I om sure we will give a good accounting of ourselves in this ty. 
‘ 

We are et present enlarging and modernising our Trenton store which 
also should be quite an outstanding plent when it is completed, Of the other 
stores I visited, Waterbury is one thet we need to improve. We have the choics 
1@cation in this tow but both Woolworth end Grant heave larger end eleo more 
modern stores. In fact they have beth rebuilt within the lest couple of years, 
We ere adding Waterbury to our 1956 program as thet seams to be the earliest we 
can get to this particular job, 


Mrs, Williems and I spent last week in Louisville on vacation. We could 
not have picked a more disagreeable week to be in Kentucky. The weether was reiny 
and cold the entire time we were away, only clearing up the day we left to return 
to Detroit. However, even thoggh the weather wes iisagreeatile, it did give us an 
opportunity to see many of our reletives end friends and we both enjoyed it very 
much, 


While in Louisville, I had en opportunity to visit store #56 end store 
#uS7. We recently enlarged and improved store #56 end at store #iS7 installed 
@ now fountein and floor, Store #56 is certainly a besutiful plant now-end 
old store #457 has also been groatly improved, 
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Hovember 10, 195i 
Mr. 5S, S, Kresge 


Bven though we had one less business day in October, we had 
hoped to have e better showing for the month then we did, We actually 
expected to break even or have a slight increase. However, a8 expressed 
to our Dircetors yesterday, I am still of the belief we will end the year 
1954 with « cales increase, We have « deficit of over two million dollars 
to overcome in November and December - and we expect to do just that, 
Every indication points te better business in the imediste future end 
I if the opinion thet we are prepared to get our share, Our last weekly 
comparison ending November kth was quite encouraging. 


This week ve are heving ideal westher in Detroit end I am hoping 
this will give a boost to our sales, Colder weather is promised for Friday. 


I trust this will find both Mrs, Kresge end yourself enjoying good 
health end Mrs, Williams joins me in sending our good wishes to both of you, 


Sincerely, 


FPWilliemsslp 
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Detro 


Dear 


ran 


Frank: 


KReSGE - Newark, INC 


71S BROAO ST.,NEWARK |, N. J 


November 


mssage to all of the 
article on operations of 
same article from 


hope and want our 

and do the thing 
stockholders, with the 
re intentely 
management and 


ng here at 
ay for Miami. 


a little cooler 
However, 


treets were busy, 
paren bre t the 
iling faces i a lot 

we 4re coing to have 
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Sepastian S. Kresoe 
4949 Prive Tees Deve 
Miamr Bracn, Fromrpa 


Jecember 28, 1954 


a 


letters of December 2] 
nem. I do not believe I 
t @ month ago in connesc- 
ess with the analysis 
job, and I shall 
been in a jam, and 
nat I did 


is youncest 
rst time I have 
kKhows him 
and grand- 


speech 
serve the 
ur voices, 
f you = 


‘ 


the place, 





Mr, 5S, 3, Kresge 
U9k9 Pinetree Drive 
Miomi “each, Floride 


Deer Mr. Froore: 


> have matled you the minutes of our Directors Nesting 
which was held on Tuesday of thie week, Pricer to our meeting, I had 
discussed our 1954 sernings with John Hearst and the lates atile 
figures 4 te that we might earn close to $2.20 per share, This is 
about 10% per shere less than w hed projected sometime back but our 
sales during Novemter and Decen’ re somewhat lower than was 

2joct I mu 2 r share, this vould bs ox 


1953. 


We aro very amcious to see how the other companies come 
any t tt at I have a fosling thet we are not alems 4m 


} uraging thi ot 5S year, 19SS, ig that we : 
have had, during i trol of expenses. It 
was this phase of < par » during the first quarter of 195k, namely - 
expense control, that was responsible for our earlier showing, ‘ With better 
expense control and improved sales, which we « t to havo, we feel quite 
confident that we will get « auch better start in r gard to earnings than 
we did during the carly months of last year. While we do not have 

actual figures on our business for last week, the roporte we have reseived 
so far, are most encouraging, 


Pinal arrangements heve been made with the Bankers Trust 
Company and the Netional Benk of Detroit for our twenty million loan and 
the notes will be signed Monday of next week, After that, you will very 
likely see @ report of this means of financing published in the newspepers. 
Of course, we will not need this money immedictely, so our Tressury Departeent 
through Mr. Todd, hes erranged to invest, by means of short term comercial 
paper, the surplus amount svailatle for this purpose, It will really be 
several months before we will be reedy to use any of this money in our 
modernisation program, 


I have just hed « statement prepared which shows the net 
advantages in our sales for this year occasioned by the new stored and 
modernisation work thet has been done through the year 195h. ‘the 
shows aiditional volume thet we cen expect of $10,719,253 which is quite 
interesting and I thought you might want to look it over. 
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* from additional unite, i 
© profits, 


“n sabvary 2h, 25 and 26 we are having our Sup-rintendente 
This will be held in Detroit, You will recall, 
Sour regional meetings held in eech of our four distri 
troit, carried our messeges to all our manegers end 
i This year, in eddition to 
m~ wo eve stores r 
over a million 1 the met include sbout 
managers, Our m , ’ nic ‘emple inasmuch as we 
do not have room enough fn the bull Commodate a group of this 
size, 


complain about our weather, while it is cold 
{ for 4 Sudpping.s 
ill find bo Kr-oge and yourself 


enjoying 5] heal th and or e Williams joins me in sending 
to you both, 


Sincerely, 


PPWilliamsslp 
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Senastian S. Kresor 
4949 Piven Tere Dervr 
Miami Baac, Prommma 


Mr. F. P. Williams 
2727 Second Blvd. 
Detroit 52, Michigan 


Dear Frank: 


I know that you are busier than I have been, and that 
is part of uy reason for delaying answering your letters Nov. 
30th and Jan. 14th. During all this period I have received & 
lot of figures from KG Company, Eresge Foundation, and the 
departaent stor so much so that I have been quite tired most 
of the + since here. 


Today, tomorrow,and Wednesday you have the men there, 
and they need a lot of attention which I am sure you will try te 
give them in the most efficient way. 


I have much correspondence with Amos, Howard, Stanley, 
and some from Charlie Van. 


\fter the big work is out of the way for you in plac= 
ing mon, eto., I shall be glad to have you write me as fully as 
you cen, telling me about what may take place during the balance 
of 1955. 


I expect to have a session with Roger Babeon re, the 
MeOrory and MoLellen stores within a month. I have not written 
him since last fall. He sent me a Christmas card with a note 
referring to the McLellan: and the McCrory stores, in long hand; 
and on Dec. 21 he wrote me here about’ merging the two chains 
by exchanging stock and using the Kresge name on all the MeCrory 
and MoLellan stores. I wrote hima letter this afternoon for 
the first time since her ting that within a month we get 
together and talk things over. Please remember that I shall not 
commit myself or the Company under any circumstan 


I am enclosing a letter from Mr.Riley #45 which you 
2eed not return, as I 
18 d iod,to give me certain information about the sales. 


shall be anxious to get the audited report to me as 
possible on ti ‘G business, 


pur best w 


Sincerely, 





Sepastian S. Kresor 
4949 Porn Teen Daren 
Miam: Bmacn, Puomrpas 


February 7, 1955 
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February 9, 1955 


Mr. 5, S, Kresge 
U9L9 Pine Tree Drive 
Miami Seach, Florida 


Dear Mr. Kre ' 


Enclosed find minutes of our Directors Meeting held 
yesterday, We had quite a long meeting as we had seversl, more or less, 
unusual topics to discuss and you will note our decisions from the minutes, 


Much study has been given to accelersted depreciation and 
other accounting phases of our annual statement for the year 1954 and it 
has been with the advice of Price Keterhouse that we resched our decisions, 


It now seems that our earnings for the year will be $2.25 
per share, This is somewhat better than we anticipated when I wrote you 
on Januery lith, This represents a decrease of cpproximately 6<1/3%, The 
only other Company that we heve heard from is the Murphy Company which shows 
& decrease of from $3.54 to $3.26 per share, which io about 7=1/38 less than 
the previous year. Other reports should be coming out very soon now and of 
course we sre anxious to see their results, 


At our Executive Committee meeting last week, we discussed 
tee advisability of adding new directors snd concluded that it would bg best 
not’ to make any changes at the present time. We did decide to ask P 
r 8, Cunningham to attend our meetings which we think will bea very helpful 
in broadening his views, 


We are enclosing s study I had prepared earlier in the yesr, 
wiich indicates very clearly whet we might expect in regard to our sales for 
this year, This is quite a comprehensive report and I think quite s valuable 
one in cetermining our plans for this year's Operation, There is every resson 
to expect « better expense showing particularly in the first half of this year, 
than we had lest year, This phase of our operation is definitely under better 
control, 


“e are pot et all pleased with our sales for January, end this 
too, came up for considerable discussion at our Directors Meeting, It was the 
opinion of some of our Directors that our sales comparison with competitors is 
hard to analyse as all others operate on » mush breader geogrephical erea than 
we do, only Neisner and Murphy are restricted somewhat to our ow pattern, 
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e definitely know that Newberry hes enjoyed excellent 
results from it's concentration in the west, particularly on the west coast, 
uring the past few years. They have opened a great number of largs uiits 
thet ere, apparently, quite productive, ‘his is also true of the Grant 
Company, although they have not been as sctive in the west es Newberry, 

In making our comparison with our other competitors, I think we should bear 
this one thing in mind, and that is thet we do not have the same territery 
es the rejority,. 


I wes interested in your caments regarding your expected 
sescion with Roger Sabson, I will, of course, be interested in the outeome 
of this meting. 


"e are just now, beginning to get our operating statements 
mn individual stores, for lest year, ani we lave slready asked for a repert 
showing the sto: thet lost money on our 195 operstion, “e had suche . 
report lest year and followed it quite accurately through the year and 
to do the seme thing during 1955, Just as soon as this report becomes 
we will eee thet you got « copy. 


ur superintendents’ convention on January 2h, 25 afl 26th 
was very effective and we were quite pleased with it, It was t 
from others we held in former years and it was the opinion of everyone that it 
was quite an improvement. We ere sure thet the managers es well es the 
superintendents who attended this meeting were inspired to make every effort 
for improvements this year, 


The weather around Detroit has been wry fevorable practically 
ell winter, but we have not been so fortunate in our Chicago. and New York districts, 
In both of these areas they have hed quite severe weather, We are hopeful thet 
February will be different as to weather conditions and if they are, we know we 
will show improvements in our sales, 


Following our usual custom, are not having a Directors Meeting 
in March, 


I plan on leeving here March 2nd and will spend 
s usual, 


With kind regards to Mra, K#esge and yourself, I ap 


cerely, 
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showing the tows 
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SepasTian S. KRESGCE 
4049 Piven Tees Derve 
Mra: Brac, Fromrma 


February 12, 1955 


filliems 
lvd. 


ge letter together 
nks for same. You 
f Feb.7th which went 
A ou got some 


going to be at the 
ry I em afraid that 
our time during that stay. 
long you will be 


isited the Biscayne Plaza 
me ’ I Thursday, the 
t dey Penney, 2 Ww » National Shirt 
sr Shoe Store ope are good representa- 
stores opened the 
mpleted, and will 
r here, we can look 
them over. I @ > I had a 4 page . 
1 from him on ious’ thin, 8 Because of being 
ny matters, | I ] je I think with a 
essure from y 


; 
stores. 
have it 





in U.S. and Cenada were §337,000,000 with 692 stores, IT have 
some plans I want to work out which I shall talk about with you 
when you get down here. My present thought is- with us,MoeGrory, 
‘oLellan both under the Kresge nume- all of these stores eminated 
through the original oCrory; likewise the Murphy stores, as 
rphy started with McCrory (a first cousin of MeOrory). 
ently ter Shaw who is Chairman of the Murphy stores 
good president Paul Sample, arid later last year Shaw 
I cannot understand why Shaw would not be willing 
otiier reasons to come in under the Kredge name. 
going to be at St.Petersburg for hie annual vacation 
to the 4th or 5th April where I had met 
rae, I have Kress in mind. 
to talk to me about merging 
h time I gave him no encourage~ 
¥ ere st friends. I believe 
wboerry could be 


could have you meet Mr.Babson; 
» not worry too much about this 
jream I have somé hopes of 
bson to get a list of each of 
from the highest volume 
loss for last year 
ret. e can then determine 
mina te. 


le of our business; 
little longer than 
Tr. 


esse in the Kress stores last 

lly to Newberry's agerestive— 

some extent Grant in Kress! 
z3, too, keep 


olvorth sales: down. ings 11 be glad to” 
walk over with y« 


itt 





L949 Pine Tree Drive 
Mismi Beach, Florida 


Dear Mr. Kresge: 


I received your letter of February 12th 
letter to you of February 9th, I feiled to mention thet 
yours of the 7th, but it was received, 


Our present plans call for us to leave h 
by wey of plane to arrive in Miami that evening end we 
someone to teke us to the Trade Winds, We plan. to retirm 
Merch Zist. Of course, this letter date can be extended if we think 
advisable, 


We are enclosing copy of press release given to the 
Well Street Journal and other pspers today, regarding our sales. You 
will note it worked out to $2.2) per shere instead of the $2.25 thet we . 
hed originally anticipated, I am also enclosing the consolidated ota tement 
furnished me by Mr. Hearst, Up until this time we have had the showing 
of Woolworth, Murphy, Kress and McCrory and comparatively, our earnings 
are better than any of the others, pe 

I will not make any coment regarding the p merger 
that you mentioned, inasmuch as we will probably be sbls to discuss this 
in person in « reasonably short period of time, 


T will meke an effort to get the 1911 sales of the companies 
that consolidated with Woolworth in 1912, I do not know just where to go 
for this information but will see whet I can do. 


We have quite a bit of snow on the ground since Saturday 
end it snowed agein today, This may hinder sales but we hope not for long. 
With kind regerds to Mrs, Kresre and yourself, I om 


Mncerely, 


PPWilliams:lp 
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February 23, 1955 


Mr. 5S, S, Kresge 
L9L9 Pine Tree Drive 
Miami Beach, Florida 


Deer Mr, Kresges 


Eaclesed is first copy of our ennual report 
whieh is expected to go out to our stockholders on 
Saturday, February 26th. Agein this year we felt it 
conservative to limit the report to 17 pages, thus 
effecting » saving on paper, printing and postage. I 
think our cover is rether pleasing to the qe. 


The information you requested regarding the 
stores comprising the Woolworth consolidation in 1912 
was obtained and I have given it to Stanley to give to 
you, 

As you know we are leaving here on Merch 2nd, 
eo will see you before too long. 


Sincerely, 


FPWilliemsslp 


Air Mail 
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Sepastian S. KREsoe 
4949 Pine Tees Darve 
Mia Bmacn, Puompa 


Mr. F.P.Williems 
The Trade Winds 
Ft, Leuderdale, Fle. 


Dear Frank: 


We shall leave here Friday morning for the Breakers to 
have luncheon with Howard Baldwin at noon. Stanley and Doro will 
and myself, and we shall call for Mrs, Williams 
and you about 9 o'clock. Time my vary « little because of traffi 


We shall return the. same evening, and hope to have & 
pleasant day such as we have been having the last ten dayi 


We can then talk things over during the day. 
Hope you both are well and having a nice time, 


With our kindest regards, 


Sincerely, 





Sesastian S. KREsSOE 
4949 Pine Tees Derve 
Miami Buact, Proms 


Mr. Frank P. Williems 
e Trade Winds 
- Lauderdale, Flori¢ 


Dear Frank: 


Knowing that you leave early next week for Detroit, 
we should like Elizabeth and you here rather early Friday fore= 
noon/to have luncheon with us, the 16th. 


For the first time Mr. Spangenberg of the United Stores 
has an epppintment with me at 9.50 A.M. that date. It might be 
well for you to get here a little before that time. 


If you will note the towns that Murphy is in, you 
will see they ye a lot of small towns as well as MoLellan and 


> 


f We all « ed the dimer and evening with you on the 
llth when Stan and Dorothy were with ue. They left Saturday 
evening at 6.30 P.M. for Detroit. 


that Elizabeth's ankle is feeling much better, 
oth 


ur vacation. 
‘ 


Sincerely, 





Florida 


March 28, 1955 


eed: merger as 
er's sayin, 
but he stands 
venever 
verything 
was ‘left up in 
sge." 
ctetary spent 
d a very 


released 





(ec. for Prank Williams) 


Mre Koger ¥. Sabson 
Younteain Loke 
Leake «alos, Florida 


ieate in y 1 
mee of the subject 
cannot reconcile yo r of includ- 
through y f the 25th. 
ted t evlellan 
t mke such «a deal. 


Triend 
re 
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e enol ih le deers 
at thet tine 1 did not know Mr. Spangenberg. Later on Mr. Spangem - 
berg wos brought in. 1 would rather work with you. 


411 you through your tions try to get permission 
for thie merger of the three companiesT I dé fot sce what cles 
I can say at thie tine to further the matter. 


ith kind regards, 
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Sepastian S. Kresoe 
4949 Pine Tees Derve 
Miami Bracn, Fromrpa 


April 2, 1955 


ch to do since your return, 


Stan, enclosing a copy of a 
, P 


copy of my reply, asking him to 


same. 


This morning I received Price Waterhouse& Co.'s 
nancial audit on the Mt. Olemens Pottery Company which wi 
pleasfhg tome, Oonfidentially, the net was greater than 
¢ ewark doing over $23,000,000 and The Fair over 
0, and really much less risk 


rdly « hear from Mr. Babeon further in 

regard to McOpery and } lan stores. I have an idea that 
y 1 sell the licl to Mu This, of course, 
is @ guess on ny p e what I have heard from Spangen- 


Babson, heard from igenberg since he 
re for the . ‘ luncheon, 


ened this 


es the follow 


connection 
ow stores, addi- 


results should be 
18. rmal condi- 





— 


I believe you know you have sy best wishes for better ~~ 
performance all the way eround in our KG business, and I should 
be delighted,as well as you,$o see such happen. 7 


With our kindest regards, 


tanley Kresge. 





April 5, 1955 


U9k9 Pine Tree Orive 
Miami Seach, Florids 


Dear Mr. Kresge: 


Yesterday, 5 me the copy of letter you had received 
from Mr. Sabson and slso your letter to him. Today, I received your letter 
of April 2nd, 


I was particularly interested in your coment in regard to your 
further hearing from Mr. Babson in regard to MoCrory and McLellan stores, 
Apparently you feel thet from now on they will not be the agressors in 
considering this consolidstion, I have somewhat the same feeling, 


I would not like to see the McLellan stores ¢o to Murphy becsuse 
it would give us considerable competition in quite e few cities, end also, it 
would be quite « strengthéning fsctor in the Murphy orgenizetion, It would 
be the means of their entering « very fertile territory, As mentioned to 
you when I was in Florida, my greatest interest is in the acquisition of the 
Kress stores end I hope we will persue any possible course that might lead 
to this consolidetion. We would then be in a very enviable competitive position, 


Unfortunetely we heve opened but two new stores so far this year. 
it sc happens that the majority of our new stores and modernisation completions 
will come along later in the year, We are attaching « sheet indicating results ~ 
of the two newly opened stores and of the five alterstions and additions thet 
have been completed so far this year, 


In order to acquaint you with the construction wrk thet is going 
on in connection with our work schedule this year, we ere enclosing a construction 
chedule, This will give you a very good idea of the work es it now stands, 
Some of these, you will note, do not heave @ completion date and that is because 
they ere projects furnished by the landlord on which we do not heve the finsl 
schedule of construction. It is too bad thet most of these jobs will not be 
completed earlier, for usually, it is hard to show « profit in our operetion 
for the first yeer unless we get a start, at least, by the middle of the yeer. 

e nutber { stores we opened lest year will, I om sure, contritute 

substentially to our 1955 profite, 


As a know, we heve closed quite « few unprofitable stores during 
r year ropose to close aiditional stores this year, We ere prepa 
or the Directors, e report showing the stores closed in the yeers 1953 and 195k 
snd the proposed store closings for 1955, with our comments as to losses_ete, 
ven this report is completed, within the next few days, we will send you s copy, 
am sure will i iteresting as it will be « moans of eliminating 
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Page 2 
Mr, 5S, 5S, Kresge 
April 5, 1955 


quite s number of our loss operations. 


I have not seen Roy or Howard since they returned from 
Floride.but have talked to them on the ‘phone and will see them Friday, 
April Sth, when we expect to heave an Executive Committee meoting. 


We returned north just in time to experience just about as 
baa weather as we have had all winter, Our first wek beck was really 
very uncomfortable but for the pest week we have hed beautiful weather 
here in Detroit and from reports we heve, «11 the’ area in which we 
operate has been very good, excepting the lew Englend stetes where they 
experienced quite a bed storm beginning the latter pert of last week, lasting 
through et 1 t Monday. 

We have never enjoyed such nice weether in Florida eas we did 
this year, During our entire stay the weather wes ideal, It makes us 
envious of those who are able to spend their winters in such desirable 
surroundings. o 


Both, Elisabeth end I, enjoyed the time we spent with Mrs. Kresge 
and you very much and she joins me in sending regards to you toth, 


I will write you again after our Virectors ting next 


Sincerely, 


PWilliams:lp 
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Sepastran S. KREsce 
4949 Pine Tees Derve 
Miami Bracn, Prommpa 


April 6, 1955 


e 2 r I should like 
tors are hardest competi- 
our directors 


the Morris stores, many- stores 
were in our towns and w sret How many of thos 
r towns have been enlarged, not only 
of those former 
re they are 
re do they stand first, 
former Morris townst Have 
better locations? I should 
there are 


more busi 
In other word 
the 


to 


wns 
tors of ours? 
do we stand first in 
towns moved 

questions 


re 


any 


cts on these « 
dx ] f interest to 


tion you know 





Pine Tree Drive 
Miemi Beach, Florids 


Deer Mr. Kresge: 


In answer to your letter regerding the Morris stores taken over 
Murphy, we have compiled the date and ere attaching e sheet which will answer 
each of your questions, 


Of course, we do not see meny of these stores because they are not 
in our territory, but it hes been our understanding thet Morphy has replecsd 
ell Morris store signs with their own and has insugureted their om 
policies throughout this entire group of stores, 

« 


In visiting Owosso, Michigan lest week, I hed an opportunity to look 
over the present Morris store there. ‘they heve secured « new location and 
are in the process of tearing dom buildings, They will have a store approm= 
imately 100x120' on « corner location which is not nearly as good as our 
store site. We heve « rather old store in Owosso and sre now in the process © 
of preparing plans to modernise it. This work will begin shortly after Bester 
end will be completed prior to the Murphy opening. Owosso has always been @ 
very good town for us end we feel sure, with the work we are doing there now, 
we will be able to maintein our edventages. = 
There is not much-more I can tell you about the former Norris stores. 
I am sure Murphy will take every edvantage of the opportunity presented in 
these new locations and, in time, will not only modernise them, but will 
enlarge wherever possible, 


ur weather looks perfect for the week-end and we ere expecting & 
record Easter bu OSB 6 


ith kind regards to Mrs, Kresge and yourself, I an 
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Fostoria, 


in thei 


r towns 


called ir 


oledo 


el ve 


location « 


Sepastian S. KREsoe 
4949 Prive Tare Darve 
Miam: Bracn, Promipa 


ar letter Sth inst. t r with a lot 
which was compiled at the Detroit office. 


terest, consuming considerable time, 


compile it than for me to study it. 


wphys ere moving in Owosso, Mich. to 


on but not as good as ours. Under those 


hold 
ther they } 


and put on as 


at at} 


compared 


them down there. If you can, I should 
4s outclassed, more popular in 


Toledo, Peru, and Tiffin, I think we should get busy 


good ‘a show as they do. 


urph}e annual meeting Tuesday they 
000 shares 


f 4.3/lg pfd. stock, Other 
Please send me a sketch of their 
ith as not familiar with 


by Walter 
aber of them. 


th Mr. and Mr 

cted by me, as 

t impossible 
yu too much 
mity to 





Mr. 5, 5S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Jesr Mr, Kresges 


Replying to your letter of April 13th, we have checked for the 
information thet you requested regarding Murphy stores in Fostoria, Teledo, 
Peru and Mffin as compared with our ow operstion and have the following 
informetion for you: 


Toledo: The location Murphy has is in « shopping center and 
not be in direst competition with us, 


ponterten Jur traffic chert indicates, by customer count, 
Frese 9.7% of the business, Few 8,468 end Murphy 2.59%, 


mee nt has 30.59%, FWW 3h.53%, Murphy 26.31% and 


Peru: Kres ~ 18.67% and Murphy 17.29%, 


see thet in ell of these locations we do substantially better than 
urphy 


. 
ur Easter business was better than lest year, For the full = 

week, Monday through Saturday, prior to Hester Sunday, we did 500,060 more 

than the previous yesr. We were well pleased with the results, We hope to 

maintein our acowmlative increase for the four months. While it will net 

be great, we foel sure it will be an improvement over the first four months 

of 195L. 


u are leaving Florida the latter pert of 
before you stert your trip north. 
ope Mrs, K es self l have an enjoyable trip and, of course, 
we all look . you in May. 
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ND BALDWIN 


UNSELORS 


BALDWIN, BOQS.A 


att 


Jear Sebastian: - 
j 
; had a very satisfactory 
interview with Davig Goer~Peadhs. th orning in relation to the 
ip ilding. You will 
were in Detroit, 


occupancy of the 
recall that we difes 


myo 


% is sufficient to say that 
of the Company thoroughly, is 
to exactly what we have in mind. 


I have commnicated this 
Dally ani he is going to talk 


Best regards. 





UNITED STORES CORPORA TION 
3 Nassau Street 
New York City 


y ware not inter > roar ego when I wes working for 
rati etwoen the "Big Ten" <= Woolworth excepted <- yet I 
in t h with you from time to tins, 


mw very ' r opinion on the so-called “self 
lf selection" movement in which my MoOrery end Molelian 
ollowing are five questions which 


ormanant change 
ones, or & 
nt s 


favor a 
ell cash 
fer es 
e printed thereon 


i wi 2 ervice" vhere counters 
put where cash r ters ani the wrepping counters 
used, thus mi £ 1 clorks to r 


thet the iner in sel (a hope profits) , 
parent today time efter « lety stores 


nged over an ed? 


ned United 
equest, 6 
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Sepastian S. KREsoE 
MOUNTAINHOME, PA. 





8.8. Kausae COMPANY 


Derkxorr 


duly 7, 1955 


Mr. Roger W, Babson 
3, Sabeon Park Avenue 
lisesley liilis 82, Mess. 


or Mr. Sabsons 


Mr. 5, 5, Kresge a vised you, your letter of June 17 
nas been forwarded to th office for reply. “e are glad to give 
opinion es to the five questions listed in your letter, The repli are 
in the seme numerical order, 


1. ile we do no} anticipate that all except our largest steres will be 
converted to complete self-service, ve have now sufficient experi- 
ence to indicate thet conversions to "check-out" service almest 
inveriably results in increased seles and profits for ow meller mits, 

owever, these improved results are duc largely to the increased 
area which results from eliminating clork sisles and using more dij 
fixtures above the counter. 


In stores using check-out cash registers in the front, we favor the 
elimination of all small cash registers except at the one or tes 
conventional cor ore from which candy, jews 

sold, We are encouragiz nufacturers to package end pre-price 


many items as is practical, which facilitates service in ali Wwpes of 
stores, 


e favor a measure of "self-selection" in all clases of stores, In 
sur largest stores now be opened, we heve many fronteservice counters, 


th this srrengenent, we keep i sisters at every counter so that 
people » complete sales 


e feel that present satisfactory results from self-service and selfe 
election itinue --- directly in proportion to our efficieney. 


orm "coc t service" for our complete self-service 
° the stores thet have e« pertion of their 
eC. @ are avoiding the term 
and edvertising material, because some 
cation thet they will not receive personal 
service at the i sale, roperly han » check-out service 
cen provide a mes iving our customers even better, quicker service 
than present dey sa coste will permit with conventional oprretion 


CODE Ne. 999-49—FORM GOso2 
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8. S. Huusae Company 


Dertaort 


our smaller volume stores, Al rt floor supervision is 
extremely important, 


umerising, we fool thet intelligent development of the self-service 

principle is vitally important to continued profiteble operation ef 

variety stores, With present high salery costes and the spect of 

even higher overall wage rates, ve have an important responsibility te 

«xplore thoroughly this proven meens f reiucing opereting expenses 

lowever, wo believe th sre 18 sn oven more important responsi tdlity 

te avoid going too fer or too rapidly in « direction that could cest 

us custemer acceptance, ur present thinking is that complete self 

service should be limited to steres doing annual volune of less than 
30,000, 


Trusting this informetion will be of some value te yous 


os Mr. 3. 5, Kr 
Mounte inhome, 


cs Mr. Stanley 5S. Xr 
maquid Point, } 
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pleased to have your letter of July 2 and have 
with the request contained therein, Inclosed is copy of let 
written to Mr. “sbeon, copy of which is going to Stanley as 
re Jeabsor letter to yous. 


@ feel the Opereting Committee meeting we 
& very good meeting becsuse definite plens wore made to 
of our operation, Too often such meetings develop into « 
without any definite conclusion but in this meting we made 
should prove helpful. 

« 


The most important topic discussed et this meeting was the 
of orgenisation, We stro:sed the importance of team work in 
reater noed for a better unierstemding of viet wo want to 
of customr relationship, 


After this meting here in Detroit, each one of our District Offisas 
old a one day meeting with their superintendents and we arranged for saneens 
the Ustroit office te sttend each one of these metings, Ralph Kresge attended 
Piyteburgh meeting, Harry Ounningham the New York meting, Howard Livagance the 
meeting here in Yetroit andi I went to the Chicago meeting, It geve us an 
of talking directly to the superintendents on these matters of such great 
to our successful operation, 


Le in Chicago I attended the Merchandise Mert Hall of fame dinner 
‘sited stores on Thursday end Friday, I was able to visit our fine new stone 
rore end was indeed, ve wall pleased with it, 


t received our Jum sales rej;ort which show: eetual increase 
of 5.37% and « 2.76% comparative increase, ‘ie ore particularly interested in the 
comparative rease for we realise thet our increased profits must eriginate if 
our existing st ennot afford to depend upon new steres for our improved 
SOW NE s 


I jent thet our six month report, when issued uy John Hearst, 
will show « i z mnt over the first six months of 1954. We hove every 
rovement will continue throushout the year. 


tter that you are going to take it 
> very helpful to you, This warm 
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Page 2 
rT. 5. 5S, Kresge 
July 7, 1955 


weather saps one's energy rapidly. 


Next Tuesday we will heve our Jirectors meting end if anything 
of special interest develops, I will write you ageing At the manent, I iow | 
of nothing unusual coming up. 


Today is our sixth day of 90 degree temperature - they promised 
us en 58 dey yesterday but the humidity wos high and the relief was 
noticeable, Rein has been promised every day - today they say it 
this afternoon, “but since their other predictions were not very 
looks like the hot spell will not be broken until we a got sane relly 


Mrs, Williems joins me in sending regards and good wishes 
ra, Kresge and yourself, J om 


Sinoerely, 


PPWilliamerlp 
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@ vised you, your letter of Jum 
e vlad to give you our 
lieted in your letter. The replies are 


© not afticips all except our lergest 
2 complete self uve now had suff 
thet conver tk-out" servi 
t i profite for 
ocul are i to the increased 
eliminat slerk aisles ani usin 


mn stores wing check-out cs gisters in 


front, we fever the 
nation of 


i wgisters except st the one or tuo 
mal coun a ‘ hn candy, jewelry, cometics, 
cturers to peckage and 

sh facilitates ssrvice in 


favor « measure of “sel 
7 ect stores now | 
agement, w 
sort Le to 
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l-rt floor supervision is 


‘wt intelligent development of the selfeservice 
vitally important to continued profitable eperetion ef 
mehety teres ‘th present high selery coste and the prospect of 
overs hicher oversll wage retes, we have en imortent responsibility to 
explore thoroughly this proven mens £ reducing opersting expenses, 
malieve there is en even nore important responsi lity 
too fer or too rapidly in « direction that could cost 
r present thinking is thet complete self. 
to stores doing ammal volume of less than 


information will be of some value to VOU, 
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(Deis is copy of « letter written to Mr. Pr, P, “lies 
Mr. Rocer W. Babeom, 12 Hovey Street, Gloucester, Mess. 
was written in longhand) 


ur kind letter of July 7 been forwarded 
It estions frankly end clearly, Moreover, 
seh there ere some doubters such as 


Z work for same kind ef an overall 
r isation to unite on nationgl adv tiging end avoid further 
uselecs duplication, We must also moot the parking problem in 
gome co-operative manner. wever, time will bring this about. 


er W, Babson 


Kresge a copy of this note, 


PeSe Your typist mi send Mre 
jo a great hit et MIT in June, 


[ em very fond of him, 
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Following are our answers to your five questions regarding self-service. 


While we do not anticipate that all except our largest stores 
will be converted to complete self-service, we have now had 
sufficient experience to indicate that conversion to "check- 
out" service almost invariably results in increased sales and 
profits for our smaller units. However, these improved results 
are due largely to the increased display area which results 
from eli ting clerk aisles and using more display fixtures 
above the counter. 


In stores using check-out cash registers in the front, we 

favor the elimination of all small cash registers except at 

the one or two conventional counters from which candy, jewelry, 
smetics, etc. are sold. We are encouraging manufacturers to 

package and pre-price as many items as is practical, which 

facilitates service in all types of stores. 


We favor a measure of "self-selection" in all classes of stores. 
In our largest stores now being opened, we have many front- 
service counters, With this arrangement, we keep cash registers 
at every counter so that salespeople may complete sales in all 
parts of the salesfloor. 

. 


We feel that present satisfactory results from self 


and self-selection will continue - - - directly in ee 
to our efficiency. 


We prefer the term "check-out service" for our complete self- 
service stores - - - "self-selection" for the stores that have 

a portion of their counters converted to front-service, We 

are avoiding the term "self-service”™ in our signs and advertising 
material, because some customers resent the implication that they 
will not receive personal service at the point of sale. Properly 3 
handled, check-out service can provide a means of giving our , 
customers even better, quicker service than present-day salary 

costs will permit with conventional operation in our smaller 

volume stores, Alert floor supervision is extremely, important. 


we feel that intelligent development of the self-service principle 
mportant to continued profitable operation of varie 
present high salary costs and the prospect of even higher overall wage 
rates, we have Z t re 1 y explore thoroughly this proven 
means ¢ 1 r H we believe there is an even 
i too far or too rapidly ina 
ceptance, Our present thinking is 
ted to stores doing annual volume of 
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three custom king thet they were clerks) 
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TWELVE HOVEY STREET 
GLOUSTER, MASS, 


July 19, 1955 


MR. S. S. Ere 
Mountainhome, 


Jear Sebastion: 


As my groups have no store in Gloucester, wiere I 
spend the summers, I am using your store as deboratory to study, 
In fact, I go in there every day to make some purchase. As a 
result of my studies, I am suggesting to Mr. Spangenberg that our 
clerks be in some distinctive uniform end wear some distinctive 
cap so they can be quickly found by customers, This morning, I 
asked a question of three customers thinking that they were clerks] 


I am inclined to believe that it would pay to have 
Someone at the main entrance who would direct prospective customers 
to the right counter and that a classification sign and « mumber 
be hung over every counter, ‘This we are now doing in some of the 
McCrory stores, I even believe thet the time will come when this 
"receptionist" will be able to punch a botten and light « blue 
yanter to which she is directing to the-customner, 
ions are probably “old stuff" to you but I am passing 
them slong. ‘ 


I had a very nice letter from Mr. Willins answering 
the five q ions which I asked, 
With best wishes to you and your dear wife, I am 


rely yours, 


(sgd) Roger 


Colored Ink 





Moun tainhome, 
Dear Mr, Kreages 
SOMORATULATIONS to you on your 88th birthday! 


Tine goes much too fest, I can remember when 
I thought I would never reach «shortly after that, 
the years soumed to go faster... now, they feirly spin, 


You were « young man of 30 when you first entered 
the 5 & 10g store business eni heve devoted 50 years of your 
life to this work, Wot too meny can boast of such a record, 
These year am sure, have been happy ones for you, for 
whet is eatiafying in life than one's work and good 
health with which to cerry on, The results of your efforts 
heve been very wide spreed, +‘ you pride in the growths 
of your company and opening « future to thousands, 


It is indeed a privilege for me to heve this 


ppertunity of extending my best wishes te you for. « very 
y Birthday next Sunday...and many, many more thereefter, 


Sincerely, 
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August 8, 1955 


Cc. 8. VAN DUSEN 


To 


F.P. WILLIAMS 


Dear Frank: 


It is not likely that I will arrive at 
the office tomorrow morning early enough 
to discuss the various features on the 
Directors' agenda, but I notice in the 
Locatfons Secured and Approved there is 
a total of $3; 184, 000 listed as estimated 
construction costs, and estimated costs 


are very indefinite 


Also I notice that there are 21 stores 
to be opened between now and the first of 
the year. How much cash is going to be 


required to equip these stores with 
merchandise? 


lam very much concerned at the 
extra costs in connection with new stores 
and in view of the fact that owe so much 
money I feel that we are going ahead all 
together too fast with new locations and 
are not considering setting up some reserve 
toward the retirement of our debt 


. VAN DUSEN 


Dictated by ‘phone 
LIM 





August 9, 1955 


ainhome, | 


I just came from Stanley's office where I saw, for the 

your new photo¢raph, It is such s good likeness ef you that 

I talk to you and expect s reply, I don't think 
sreph thet portrayed the subject so vividly, 


this morning, we hed enother 
Compeny regarding our prepesed 


ryone seems to « in order, 
ine Companye 


newspapers, an eccount 
our Jirectors 
opy for your perusal, We 
"3. We fool that this 
that our yearly earnings will 
t each the 
report but * 
te the ‘ 
roughly 3¢ per share of 
ny the yeer end, 


© competitive sales report which we 
complete, tet we wore besten only 
tr; rt nth of J ‘ sider this quite setisfectory 
n view of th 28 new, large stores this year 
t in op-ration a year sco and Woolworth has 46 more stores than 
t year, whereas weve 16 fewer stores, so we feel cure tist if we 
Sales on a pera basis, thet we would lead all our 
petitors wit © possible exc furphy. We are certainly hopeful 
t improvement in sales w certeinly believe thet 


unusually hot but 
unday it has been very comfortshle. 
mue for it is conducive to good business, 
e an: yourself enjoying good heal th - 
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August 15, 


Cc. 8. VAN DUSEN 


F.P, WILLIAMS 


What progress is being made 
with reference to filling of the vacancies 
covering the men who are scheduled to 


retire the fiest of the year, as follows lL 
Armitage 
Lamberton pad be 
McPike 
Smith pe ope 


It would seem to me that these 
sho be filled, if possible, not later 
than the middle of September. 





On August Sth you sent me a note regarding the new stores thet are 
sar and locations approved by our Store Development Committee. 


I might say hout going into deteil explanation, thet approval, 
our joes not always result in our acquiring these J 
y for the Rf tote Department to negotiste on the basis of the 


approval of this Committee and our spprovel does not slways meet the requirements 
of the Developer, 


You asked regarding the amount of cash required to equip the stores 
that will open during the latter part of the year with merchandise < I would sey 
it would be not more than 1) million dollars, 


In your note of Aug 15th you made reference to the /reitage, 
MePike and Smith retirements st the end of this year, We are working on the 
ments end have them pretty well set in our plens but it is a little early to 


changes, It has beer tomary to bring in buyer replecements sround the 
Jctober, 


tr. MePike has been granted permission to retire as of October ist 
order to accept a position in Flint, He is to work with the School Soerd on @ 
civic program of capital expend tures, It will te necessary to appoint hia 
Successor sometime this week end we are in tending to Jo so. 


‘incerely, 


FPWilliamsslp 
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t mail service for sereral 
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WwW Incal Sarrett loneehidated schoo] ts bean 
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einovlodging lett uot neclected in cine cf te 
ith, ure of Auge 2, o tan sugel and te Joe 
addy augel, youre t ne of Ta sopy of youre to bose same 
date. 

* S reper 3 ‘olf suge", | cm real enthuslas- 
tie about the way ir woe hold. i wish that you would 
eee that hic ideas portic J oh ore vell wortwhile would 
be pupported Wy us, né 3 y C 

Xx 


ot % write him cnd tell hin t 
m by tho minutes and tat ; 
that I have written you & 
hurt Heetor somewnat). 
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- ned 4/ 
Re Dhoed ditectr 


Mr. Howard C. Baldwin p> . & t)- 
Detroit 26, Michigan Pecenes (+ ? 


Dear Howard: > = a a 


My letter Aug. 15 to you which did not cover everything was I 

the last letter I have written, of which I neglected to mail Stanley rs 
that time the worst catastrophe has happened here in the Pocono Mts. “y 
of a flood of anything on record. Six states were affected, ani 
was terribly hit. On the léth at which time the KG Co. had ite meeting on 
pensions, and at which time Stanley was in Canada, it is reported we had 13 
of rein and about 12 inches two days before that. All important bridges were 
out in Barrett Township, ami the bridge between the two Strowisburgs. That 
of bridges being washed out was general in Monroe Co. and the ad 
the Poconos. The DLAW Re which is the only R. Re through here is out of 
from Blatrstown, N. J. to Scranton for a month or more. Have been out of mail 
for several days which is being handled by trucks and helicopters now. Food 
ani otherwise has been handled principally through helicopters incluting the 
bedies ‘of victims drowned in the floods. Our local Barrett Consolidated 
been turned into a hospital ani morgue. Injections against typhoid are being 
there now, and spraying of affecte: districts is being dons by planes. n’ 
the first N. Y. Times came through. The local Strowisburg Record was suspenied | 
couple days. We were aut of telephone and electric service, the latter we are 
pendent on for everything incluting water from our driven well, light, and 

Our whole creek an! lake ges 

shrubbery and everything shot to pieces. Our boathouse with the boat 

removed, only a few small pieces of its wood foun! on the place, the 
jown to the ocean via the Delaware River. The voluse of water was « thousand 
ordinary volume in our Rattlesnake Creek, even more I should juige. A large 
bridge crossing the road north of us was floated down through our trees amt & 
ami is now landed on our place. Reports are that about 10,000 campers were in 
Pocono section. Camp Davis 5 miles north of Strowisburg lost some twenty. 
loss in Monroe County is 54 with mny still missing, more are constantly being 
out of the silt ani debris. This will give you enough to we your 
what has happened. The whole area is greatly distrubed, everybody hard to 
get bridges up, arxi no telling how soon the area can be repaired because of lack 
help. 


Helicopters are continuously flying over this area to help serves, Gn 
just went over, ant they fly low so they can observe the ground closely at timeas 
} 


ith our best wishes, 


sincerely, 


itanley Kresge Gs Meet ) 
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Sesastian S. Ka¥soe 
MOUNTAINMOME, PA 
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miles’ from here or 
authorities have di 
‘two places if no rain latest hursday of this weak, 

Water Oo. which supplies the village here is « total wreek, The 
owner and his son drove ve w to it yosterday. ve get water from 
them for our owirming poo] and sprinkling purposes. Great 

strese has been civen as to carefulness about water being dolled, 
ete. before being used. Sven our driven well water was examined 
ty the State men. Things are still terrible, but grodumilly 
being olenned up. Bodies are still being found in our Nomrce 
Jounty, 3 yesterday bringing the totel thus far to 64, and still 
wore aiesing. Relatives are digging in the debris searching 

for them, Gould write pages, and yot not able to explain every 


things 


to 


jive ay best to all the boys in Torcnte as well as 
Detroite 


rishes, 


cot Stanley Lresge. 
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eptember 7, 1955 


rT. S. 5. Kre 
Mountainhome, | 


or “Nr. Krosges 


© have watched with interest the reports coming out of your 
inmediete section of the country snd which are further confirmed in your letter 
of August 30th o hav contacted Stenley several times and heve his 
letest inform m on t ortunste situation, While your loss was great, 
are gled it wes nothi a Serious as fer as you end Mrs. Kresce were personelly 


concerned, 


Shell attempt to ansver the verious topies you mentioned in your 
letter. r reference to our “eterbury, Conn., store, Our only loss 
there was t ng of our stere for « few deys because of the leck of utilities, 
There was also, probebly, a amsll loss in our food lepartment due to the lack of 
refrigera 


H wter in the besenent but our 
s whetever, 


only cities in which we encountered 
ever and we, of course, are thankful thet we escaped with se Lit 
will recell thet list yoar w had ao ¥ ry ortunete experience in 
« +e and other New “ngland cities, © fer they have escaped this yuar. 


You inquired as to our Company meking contributions to the flooded 
© heve bad 6 great number of vo 
donetions to locsel Red Oro 
the country, is making an effort through 
oken area. In the Detroit area w we h sts and have made no 
mtributions, but I Sure the aggregate of our verious contributions throughout 
te substential, 


the closing of : awerk - wo were able to sublet 
to the I 9 peny of Boston on exactly > samo besis as our existing 
lees ne ¢ in rgedoff improvement eccount witch 
that our loss here ran $38,000 in 1952, $88,800 
in 1953 « 


The article which y closed on Woolworth, taken from the ‘eI 
et Journal is one we hed seen before ani os fer os we know, the informetion 
od therein is correct, 
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I have just talked to John Hollister regerding the situation at 
4, Pitteuurgh, Two weeks ago I asked him to contact the office of 
Frenk der again to see if by any chance they hed chenged their minds 
regarding the annexation of our ent #l to their store, We are enco 
wofsr as oder has esked Mr. Hollister to meet with him on Friday of 
v weok ® <iscussion on the subject. That slone, is encouraging, snd we 
i ght result from this visit. We will sdvise you. 


» enclosing reports showing the exact stetus of the wrk 
oth U. S, and Caneda, You will note that we have & very 
o latter mnths of this year, It is too bed thet as 
» so close together buty.s you know, thet is something beyond 


2 August 31 an 
view and opening o 
senter, the principal t 
are foet, veautifwlly situated and i 
several weeks ago, devel B is of 
] Oth Level v tors eni 
store which in pinion, sre not only very servicsble but 
opening day 
mly the Famous Ber 
twii » 


there, | visited %. Louis elso in Ksst St, 
Loui " At the present tine we dois or construction work 
on f15l uis‘and #26 Belleville, toth are mpleted later this 
year. In downtown St. Louis, Woolworth has a new loc which I rate 
100%, located between Famous Ser end Stix~-leer & Fuller, 
before the latter part of 1956 as they are now in th 
the ilding. This will, of course, hurt #2 to s tu t w ere well 
establishe it ‘ fine, comperatively new, and sure they will 

2 too seriously, 


mt plans are to go t ) jend on ‘eptember 15th on which 
ur remodeled store in This should be one of our 


rt showing a 5,19% inoresse 
tas y heve eny of our 


rate very favorably with them, 


iabson « ote with interest 
in our stores ore front _ 
y our sales people, We agree” 
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it is hard to distinguish employees from customers and we recognised the need 
for a definite identification, 


a your comment regarding Rush Kress, I am 
hopeful, and e same anxiety as a great many others in our 
Company, that some day we out a plan whereby the Kre: end Kress 
Compeny car combined, 


av en advised that there is e movement on foot 
Company was interested in the acquisition of the 
erewere cotive negotiations in process, This may 
ny, Kress would be just as desireble 
ny. I would certainly hate to see - 
robebly, also know thet Murphy is 
‘they have plans to go into Florida, 
¥ lucrstive field, 


oment end we wish it 
veryone would enjey 
I also know, it is very impractical 
rti rly in view of the feet 
etroit next 


ince the terrifically hot weather has passed, we have had some 
very delightful ds d this should reflect in our ssles and the school opening 
Or also 


trust this will fr M res y 1 njoying good 
illisms joins in ser r Dy both. 


Carbon Copy: Blurred Ink 





Mire H.JeBoldwin 
etrcit 26, Mict 


Dear | owards 


fave on writs letters ell afterncen. Melosing 
copy of letter just wri ke 3 ley which telle the whole 
storye 


hell work oy 


the Troees 
getetorethor aff 
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vard geened to v ood tine, and left last aight, 
arrivi nm Detroit this rT 


fter lunch Thursday afternvon. we walked down, to, the 
annis rt wnere-fawmie is in jail. he rformed a, lendidly 
for wee 4 om coptain tet sho reneuboved up.from her friendlie 
DOR. ive months old. tee / inst, and showld judge she. weigha 
WO -vuiiwe 


oo greatest pl pt f recent events is the 
ou@Gene of ay Gye Gurpery, i y best to protest it 
Pun Here oRe 


hepe both oroty end ye ud @ vory pleasant trig, to 
eneae vity and other rey viel ted. 


letter et ; ting and 


am onoloed an extra cow for 4 hand t illiamee 


¥ lease. show your original letter to sma, U ie letter te you 
11l kee ho grow quite well advised. 


arein 


eve 28. 


ith o 
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F. FP. 
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KResGe - NEWARK, Inc 


ST, NEWARK I, Now 


Mr. Frank P. Williams 
2727 Second Boulevard 
Detroit, Michigan 


Dear Frank: 


Just wanted you to know that we are still here 
after aFriving a week ago yesterday, since which time 
we have had lovely shopping weather with little snow. 


Weexpect to get away for Florida latest next Tuesday 
morning. We have had quite a time getting our 
matters together for Price Waterhouse & Oo. in con 
nection with our Federal Tax returns, owing to the 
great flood damage we had in Augmst. 


I shall be much interested in getting the sales reports 
when finally completed for this year, together with all 
other usual information which you will know I am inter- 
ested in. 


Hope that you and your wife keep well anit have a Happy 
and Prospacw New Year and all this throughout 19%. 


Sincerely, 





SepastTian S. Kresor 
4949 Pine Tere Derve 
Miami Bracn, Promrpa 


Mr. Frank P.Williems 
2727 Second Blvd. 
Detroit 32, Michigan 


Dear Prank: 
I am in receipt of your letter Jan.10 to all of the 
heads of the Kresge Company, also Jan. 12 to attend the 1956 


Convention Dinner Meeting Mondsy, Jan. 23, and your special letter 
of Jan. 13 to me. 


Ge T’am feeling better with you over the fact that the 
downward tr for 5 years has been reversed last year; and hope 


that with all the loopholes closed, that improvement may continus. 


Of course, I shal) not be present for the dinner Jan. 
/ 23, 6.00 P.M., but want you to fix up a nice, appropriate speech 
iad me and deliver it in a very effective way to the dinner gropp. 


Sorry the Chicago District did not show up better, as 
all of The Pair Chicago stor even the main loop store, showed 
great improvement in sales and I am sure also in profit over the 
year before. Of course, the department store year ends the Sist 
of this month. 


i Please make a good job in pepping up the group in oy 
\cermiona 

Shall be glad to see you and Mre. Williams after arriv- 
ing at the Lauderdale-Biltmore. 

We did have a nice trip on the way down, no rain, 
with 3 nights out. We have had a prolonged cold spell, one morn 
ing town to 39, though when we arrived on the 4th inst. it was 
very pleasant, and the last 3 dggs have been nice. 

As we arrived 4th of Jan., all our packages and 
hundreds of cards were awaiting us. Then,too, we had to get new 
house help which caused some interviewing of different ones, but 
our new couple is a great improvement in many ways over the old. 
fe like them very much. 


With our kindest regards to » Williams and yourself, 


Sincerely, 


cct Stanley Kresge 





P.3.- I am enclosing « clipping from Newark Wews Jan, 4,1956 
re. tenants occupying our old #31. 


Had no information on Lynchburg's fire other than the 
store burned out. Where did the fire start, and how many stores 
went up? 4 . 


Notice by paper a big fire happened in the shopping 
section at Lowedl, Mass.. I was afradd we might be in thet fire 
aleo. Prom our papers here I noticed both of those fires in the 
shopping sections. 


Ink Shows Through 





Mr. 5S, S, Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Dear Mr, Kresger 


Enclosed ie copy of the telk I gave at our convention last 
Monday morning. It is quite lengthy and possibly you will not have 
the time to read it all but I thought you might wish to glance over 
it. 

We concluded, what we think, wes the most successful superin-e 
tendents meeting we have ever h. ‘e were wall pleased with the manner 
in which each of o troit Office organisation presented its comments 
to this group, I wes purticulerly plessed with the enthusiastic manner 
in which this progre: was received by our superintendents and managers. 


On Monday ‘evening Or, Norman Vineent Pesle spoke to the group. 
I know you ere femiliar with his work end Le tremendous drive and force 
in his presentations, It was most inspiring end indeed » very 
inspirational part of our three day m ting. 


I delivered your message st the meeting cnc only regret thet you 
eould not have been there to have teken « pert in our progres, 


We do not have any definite figures to e you at thie time as 
to yearly results but Mr, Hearst did inform me just a fow minutes ago 
that our basis of contrect paymonts would be on a $23,400,000 figure as 
against $20,800,000 last year, ‘This, of course, is not final for we have 
to include the Mt, Clemens Pottery and the Canadian operation in our final. 
report but at the present time it looks as though both Mt. Clemens and the 
Canadian Company will earn approximately the same as in 195i, Of course 
the firure of $23,100,000 mentioned above is before Federal tex calculation, 
Just es soon as I get any definite figure from Mr, Hearst and Price-Waterhouse 
I will immediately advise you, I am still of the Opinion thet we can look 
for something around $2.50 per share earnings, rt 


“rs. Williams joins me in our kind regards to Mrs, Kresge and 
yourself and we both trust you are enjoying nice sunny weather, 


Sincerely, 


FPWilliams:lp 
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Sepastian S. Kaesor 
4049 Prxn Teen Darve 
Miami Bracn, Proms 


Mr. F.P.Williems 
2727 Second Blvd. 
Detroit 32, Michigan 


Dear Frank: 
Thanks for yours 27th inst. received yesterday. 


We did read your speech, and I am going to reread it, 
as I have so much at this particular time to delve into. We 
had the largest mail yesterday since our arrival. 


Hope Dr. Peale's talk to the group was a particularly 
good one. 

Shall be interebted in getting further figures on 
19 ulte. 


Yesterday I had a letter from Walter Shaw enclosing 
® lot of things in duplicate to me, which is more or less his 
habit of doing. I am enclosing a part of them which you my 
Show Stan if you wish. However, he may have the same things. 


Had a letter from Mr. Davies today, I mean Ruse, from 
Carltom, Altogether I am fairly well informed. 


Have you read “Variety Chains" in Forbes January 
hich is mailed me regularly,starting on page 63g It 
your picture on page 66,a8 well as others. You might 
have something to say about some things in this article. 


I have certain information about vacations of differ- 
ent ones, and shall be glad to see our fellows as they come 
along 


I am keeping lation fund seekers away, as I have 
° 


to look into all the cobleges, universities, h spitals, 


omorrow is the let of February, and we should be go- 
ing with 1l power from here on for the balance of the year, 
in which I wish yo d organization well. 


fith our regards, 


Sincerely, 


tenley Kresge 





Mr. 5, 5, Kreage 
L949 Pine Tree Drive 
“Miemi Beach, Florida 


Dear Mr, Kresge: 


Your letter of Jenuary 3lst is at hand and I wish we were able 
to give you s definite figure at this time as to our 1955 earnings, but 
just talked to John Hearst-and find that our results are not yet fully 
determined, They still heve quite « bit to do with Price Waterhouse, but 
at present it looks as though we might have our varified report next 
Wednesday the 6th. If such is the cose, it will be shout | or 5 days 
earlier than we were étile to iseve our report in 1955. 


Thore is # good likihood that our sarnings will be $2.54 per 
share, This could be reduced by 1 or 2¢, so it looks so though we might 
be ressonatly well asoured of earnings very close to 30¢ per share 
improvement over 195, Wo hed hoped for a little more then this as we 
anticipated at least 6 modest improvement from our Canadien » vat 
such did not materialise, in fect their earnings, efter taxes, show 
$13,500 lees than in 195%. I do not have reports available at this time 
to thoroughly analyse their 1955 showing but intend to give it close 
sorutiny when these reports are availeble, It does not seem we should 
make less money on over 7% improvement in our seles, 


Mt. Clomens Pottery made « profit of $430,378 which is 
$20,509 more than in 195, With the almost chectic conditions existing 
in the pottery business throughout the country, we are quite well pleased 
with our results at Mt, Clemens, 


I am Sorry we are unable to give you eur sales report for the 
month of Jenuary which will probably be available early next week, but 
our estimate is, for « sales gain of approximately 3%, We havo hed too 
much unfavorable wether in our territory affecting our sales comparisons. 
We are hopeful, and confidently expect February to show a decided improve- 
ment. 


As soon as we obtain our final eernings figures, we will advise 
you, 


With kind regerds to Mrs, Kresge and yourself, I am 


Sincerely, 
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Mr, 5S, 5, K 
U9L9 Pine Tree Urive 
Miemi Beach, Florida 


Deer Mr. Kresge: 


We have been advised by several of our buyers who recently returned 
from New York, that there is definitely « lot of talk about Murphy and Kress, 
This telk is not from the man on the street but from hesds of several large 
firms with whom we do business, the repert is thet Murphy is attempting to 
buy the Erene Company and hav: made « firm offer of 6153 million dollars for 
their complete assete, 


This amount does not seam unreasonsble, but it is rather 
thet on offer of this kind would tp nade, for I wuld think any deal thet 
would be comsummated, would be done by an exchange of stock or worked out on 
® stock deal in some manner. There may be no truth, whetever, in this rugor, 


Howard Beldwin has hed assurances from Mr, Spencer that there had 
been absolutely nothing com idered by the Kr Company regarding any deal 
involving them and any other Company, Of course, thet was $ we weeks ago 
@ince Howard talked to Mr, Ppencer and things could have changed within thet 
period of time, 


i talked to Howard today end he advised me thet he was under the 
impression that Mr, Spencer was in Florida and would be there for several 
weeks, We thought it would be e good plan if you would either sue opencer 
yourself, or make an appointment with him during the time that I will te in 
Florida and we could see him together at that tims. If you do make such an 
sppointment, you can advise me at the Leuderdalo<#iltmore at Ft. Leuderdale 
after March lst, Stanley will be there at the Sam time, 


I am sure wo would all dislike very moch, to see anything happen to 
the Kress Company that did not involve our ow Comeny. ‘the consolidation of 
the Kress and Kresge Company has been the dream of every Kreog 
es I can remember, 4 


Reporte we have h fer indicate thet our business hes been good 
ana axpset February to show e substantial improvement over our January record, 
We are experiencing reel winter weather having had about five more inches of 
snow last night, but we must expect that, I trust your weather is nice and 
with kind regards to Mrs, Kresge ani yours 
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Sresastian S. Kaesor 
4940 Pree Tans Derve 
Miami Bracn, Puomrpa 


February 17, 1956 


Mr. P.Williams 
2727 Second Blvd. 
Detroit 32, Michigan 


Dear Frank: 


Your collection of information dated Feb. 9 and 10 was 
received on the 13th, It surely covered a lot of ground. I am 
thankful to you for getting so much detail to me. I have looked 
it all over with great care and interest, and I notice from 

rte that came through on the meeting at the Masonic Temple 
er matters that come to me, that you boys are going right 
ter things for this year. Of course, you know I am whole 
heartedly interested and entirely with you in that effort. 


I presume in a few days our annual report will be out 
to the stockholders. I have had k ' for a couple weeks, 
oCrory's came in yesterday. Needless to say we did betterfihan 
beth of those combined. 


Should like a little information about Allentown, as 
that is.on the closed list. recollection is we had a 30 year 
lease there, and the rental something near §30,000. Maybe some 
day we can get in there as well as Woolworth and MeGrory with 
the same depth in which respect they had us beaten. 


Shall be interested in getting the finals from the 
Kresge Company for last year. Maybe you will want to bring some 
of them along. 


lad to see you on your visit. Shall say the 
woods is i ull of callers from among ny relativ friends, 
and business associates. ven bh to turn some down on seeing 


them. 
yur regards, 


Sincerely, 





SepastTian S. Karsce 
4049 Prvn Tear Darve 
Miami Bnacn, Prommpa 


tter 17th inst. arrived yesterday morning. 


our interest in the Murphy attempt to buy 
Kress Oompany. 1L Senator Andrew J. Sordoni of Wilkes- 
Barre drove me to the Committee of 100 I brought the subject up 
with him because he is Vice-President and Trustee of the Kre 
Foundation. Andy, as I call him, was a trustee before Sem 
last September. At that time Sam was President. Since 
ush hes been made president, and Andy has been made vice= 
mt. encer spends practically all his time in the 
He-is also a director of the -Eress Companys 
On Oct. 27 last, 1955 Howard Baldwin wrote a letter te you, me, 
and Stanley, giving us the composition of the Board of 5.H.Kress 
Company of which owers and Goldman Sachs are among them, I 
have 3 of the annual Kress reporte ending 1955, and all the other 
nemes Howard mentions except Bowers and Goldman Sachs appear on 
the directorate or one of the officers, convincing me that Rush 
Krese has thrown Bowers and sachs out. 


I spoke to Andy as to whether he ever heard of the 
shy group approac ress to purchase or consolidate. He 
said he never heard through anyone before I mentioned it, and did 
not believe there was anything to it. I asked him whether he 
ht on a fair basis that Kress and Kresge would work out nice- 
ly together. He thought that was a nice i + And he and o 
to me have stated that Rush is t in good health. Further, I 
am informed that Rush is very forgetful, which I have personally 
noticed, 

Now, since Howard, Stanley, and you are all going to 
be here next mo 8 rt of the same time, and Dr. Spencer 
will be with the Senator in his home for the first 2 weeks of 

let's get together and do something. efore you men come 
re I want to t together and discu the various 
that might be done to have us function together such 
one or the other’ name or o ination of Kresge & Kress or Kress 
how to handle stocks, whether each continue under their 
or issue one stock’in exchange. 


ss has outetanding 2,38}, 754 shares 
‘ 1d be around $119; 000,000. 





ee 
If ony offer was made by Murphy of §$153,000,000 , that my be (2 
presumed, “but I do not believe it. The thing is thie- to distuss 

all phases that are likely to arise in d deal of this te 

have something more tangible and definite to talk about luding 

the management from top down. Now please do some serious 

I would not put it by if it could be done that Murphy and Newberry 

might be included, I think Andy could do some good work politically 

on it, having been a Penna. State senator for 12 years under S 
governors, and I think real successful in handling hie ‘several 
corporations which as far as I know have made a good showing. 


Frank, you may show this letter to Stanley, ‘and I°shall 
mail a separate copy to Howard, all airmail. 


So far I have the annual reporte of Krese and MeGrory 
only aside from such figures as you sent from our’ companys 


I shall be anxious to see what Herbert Spencer answers - 
Howard's letter the 17th inst., copy’ of which he sent me and T 
received yesterday. 

With kind regards, 


Sincerely, 


cot Howard CO, Baldwin. 


Ink Shows Through 
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SAMUEL H. KRESS“ FOUNDATION 
221 West 57th Street 
New York 19, N. Y. 


February 21, 1956 


Mr. Howard Baldwin 
Baldwin, Boos and Baldwin 
Attorneys and Counselors 
2156"Penobscot Building 
Detroit 26, Michigan 


My dear Howard: 
. 


Thank you for your kind letter of Feb- 
ruary 17th. 

My present plans are to be in Florida at 
Senator / J. Sordoni's home located at 5600 North 
Bay Road, Miami Beach, Florida - Telephone number 
is Union 6-8026, February 25th to March 3rd. I 
shall be most happy to see Mr. Williams when I am 
there, 


Sorry I am going to miss you - better luck 
next time, 


Warmest regards. 
Sincerely, 
s/ Herbert 


Herbert L. Spencer 





DWIN, BOOS AND BALDWIN 
ATTORNEYS AND COUNSELORS 
2156 PENOBSCOT BLDG 


DETROIT 26, MICHIGAN 


February 23, 1956 


Mr. Frank P, Williams 
S. 8S. Kresge Company 
2727 Second Avenue 

Detroit 32, Michigan 


Dear Fran 


Attached is a copy of letter from Herbert L. 
Spencer which is self explanatory. Therefore 
you had better get busy of the phone as soon 
as you get there because he is leaving on 
March 3, 


That of course will make it impossible for me 
to join in any meeting because we do not arrive 
there until March 10. 


Sincerely/yours, 


Ciel 





Mr, 5, 5, Krosge 
4949 Pine Tree Urive 
Miemi Beach, Florida 


Deer Mr, Kresge: 


Your letter of February 22nd was received yesterday, end at 
the seme tine I had s call from Howard Baldwin telling me of his letter 
from Or. Spencer, “According to this information Dr. Spencer will leave 
Florida on Merch 3rd, so our plans to have a meeting with him which would 
include yourself, Stanley, Howard and myself, will not be possitile, 


I would suggest one ef two things, thet you see Dr, Spencer 
and tell him what we are interested in and ask him to discuss the matter 
with Rush Kress and find out if they have any interest whatecever in 
exploring this matter further, or, thet you make an appointment with 
Dr. Spencer to see the two of us either Friday morning or afterncen 
March 2nd, Then, if you will advise me in care of the Leuderdsle-Bilteore 
Hotel, I will errenge to be there at your convenience, 


Without our going inte too much detsil with Dr, Spencer, I 
think the thing we.want to do is to explain our interest end try to get 
him to relay this information to the proper ones of the Kress Company. 
Details of the merger or consolidation, also personnel errengements, are 
things thet would have to be worked out leter, Right now, I think the 
thing we went to accomplish, is to interst them in our propossl, 


In your letter of February 17th, you mentioned our giving up the 
Allentown location. You are correct in the rental of $30,000 per year plus 
taxes which last year amounted to $7689, In the thirty years we have been in 
this lecation, we have had 5 thet have resulted in « profit to the Kresge 
Company. We have made every effort to secure a rent reduction but have not 
been able to accomplish this, As much as we dislike to give up this stere 
there seans to be nothing else for us to do, Our Real Estate Department is 
familiar with our desires to relocate there if st all possible and will keep 


@ close eye on the situation, 


It hee rained most of the day today and mal the walks very 
slippery since it is cold enough to freese on the streets, so shopping today 
will net be very active, Tomorrow being Saturday, I hope it will clear up 
so people may get around « little better, 


With kind regards to Mrs, Kresge and yourself, I am 


S‘ncerely, 
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Mre 5. 5. rs 
L949 Pine Tree Urive 
Miami Bee 


ling you some date 
kes @ cormperison 
roas operetion, I om giving you 
this now, so that you will, pro have an 
opportunity to go over it before seeing Dr, Spencers 


fll find those comperisons 
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Sepastian S. Kresor 
4040 Pixe Te Darve 
Miami Bracn, PLomrpa 


rom Reh. Davi 
of Commerce, 
uld see that 
artrents 


came out, 


weather 





Cw 110 
of the United States 


Chamber of Commerc 
gl iy 


> 
= 


April 10, 1956 


The best business deci- 


ess as a businessman rests to a large degree on the part you 
play in the development of, and how you are affected by, the powerful political, 


To Members of the National Chamber: 


soc 


Your 6 
al and economic forces which govern our society. 
sions aremade when there is a better understanding of these forces. 
Attendance at the 44sth Annual Meeting of the National Chamber -- to 
be held in Washington on April 29-30 and May 1-2 -- offers you 6 real opportun- 


ity to bring into focus all the varied influences which have a bearing on your 


future. 
The political outlook, atomic developments, the cold war, the economic 


impact of the highway program, manpower shortages, how to preserve the free 
market economy -- these are just a few of the important topics which will be 
discussed. 
Speakers will include Dr. Billy Graham, noted evangelist; Republican 
National Chairman Leonard Hall and Democratic National Chairman Paul Butler; 
James A. Farley; Philip D. Reed, Chairman of the Board of General Electric 
ompany; George W. Romney, president of American Motors, and other distinguished 
leaders in business and government. 
It is my firm conviction that those who participate in this year's 
Annual Meeting will carry away with them an enriched understanding of the prob- 
and opportunities which we in business will face in the days, months end 


lems 
years ahead. 
Sincerely 


I 


hope you will find it possible to take advantage of this once-a- 


year opportunity and will be among those present when the first session opens. 





April 11, 1956 


Mr. 5. 5, Kresge 
L9L9 Pine Tree Drive 
Miami Seach, Florida 


Deer ‘Mr, Kreages 


We were glad to heve your letter of April k, and it was 
thoughtful of you to enclose the seagrape leaf, os it certainly ws 
& reminder of all the bem tiful foliage one sees in Florida, 


The Price Waterhouse report to which you referred was, 
ectually, prepared by Jonn Hearst and hie department. Prior te 
last year, we had received this report fram Price Weterhouse, but it 
was thought wo could make « more complete and more interesting report 
and it hes certainly been done at much Fess cost, We ere glad that 
you liked it, 


The special bulletin you enclosed from R, H, Davis, Manager 
of Domestic Distribution Department, U, 5S, Chamber of Commerce had also 
been received by us direct. We feel the matter of minimum wage coverage 
of retail and service employees is being very well handled by the 
American Reteil Federation, 3111 Walters has attended quite a few 
meetings in Weehington and is thoroughly femilier with the entire 
situation, it is the balief of the American Retsil Federstion, that 
while there is # possibility of a Congressionsl heering on this subject, 
it will not be placed before Congress at this time, We are certeinly 
conscious of the necessity of our keeping very close to the situstion 
end to furnish aid in whatever wey we can, If such a Lew were passed, 
it would be a very severe hardship, not only on our Company, but the 
entire industry as f=, as other employers in the reteil and service treds, 


We were quite well plessed with our Eseter business this yeer. 
ur comperison with competitone-was better than we hed in the previous 
two months es we were beaten in March, only by NcLellan with « 35,10 incresse 
and Murphy with 35.) It was interesting to note FWW's increase of 24.60 
and Grant's 31,20, particularly in view of the fact that they have opened 
so many new stores during the pest year. 


We had quite an interesting Directors meeting yesterday. At 
this meeting I aivised the Directors thet in February, John Hollister of 
our Real Estete Department, made a trip for one week, during which he 
visited New Orleans, Dallas, Ft, Worth and Houston, Texas, This trip wes 
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Mr. 5, Kresge 
April 11, 1956 


made to visit the shopping centers in these cities end see just what 

ogress is being made in this respect, His report wes thet PW and 
Grent have representation in practicslly ell of the worthwhile centers 
that he visited, 


At this meeting I slso mnounosd to the Directors that 
John Hollister end I plan to take a trip through the south, leaving 
Detroit on Sunday, May 13th and returning Thursday, May 2ith, During 
this period we expect to visit Oklshoma City end Tulse Oklahoma: 
Little Rock, Arkansas; Memphis, Nashville, Chat tenooga, Tnomvilie, Tennsy 
Atlante, Georgia, and Birminghem, Alebama, We will have maps of cach 
ef these citios indiceting the location of exiting and proposed shopping 
centers. We will also visit the downtowm business sections of each of 
these cities where Kress has & store, As you know, Kress hes shown mo 
interest, watever, in shopping center locations and it is the opinion 
of our Board members that even though we might eventuslly wrk out « 
deal with the Kress Compeny, whatever we might do in the way of going 
into these shopping centere would, in no wy, effect our plans regarding 
consolidation, 


We reslise thet « great deal of telk hae been carried on 
regarding the Krees Gompeny, but very fow of us sround here know 
anything sbout their operation or sbout their la ons. I thought it 
would be # good thing for me to heve this first hand knowledge of the 
Kress Company and its operation, 4s you will note, our plens ere to 
leave here just after our annual meeting. 


Testerday, we had a meoting of our Executive Committees at 
which time we discussed the Boerd and Committee vacancy due to the 
death of Roy Williams, Our decision wes thet we would not replace this 
vacancy on the Executive Committee, It was thought, with the four 
acti members snd Stanley and yourself as ex-officio mambers, it would 
be adequate for this committee. erry Cunningham will be olected to 
our Canadian Boerd, and this morning Mr. Ven Dusen advised me that 
he did not cere to remein on the Cenadien Board as he joes not feel 
eblé to attend our Canadien meetings other than those we held here 
in the building, so we are going to elect H, ©, Starkweather, at present 
a Vice President of the Canadian Company, to fill this vacancy. 


Howard Beldwin prepared a very appropriate memorial to 
Mr, Roy Williams wiich will te presented to his widow and each of "a 
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Mr. 5S. 5S, Kresge 
April 11, 1956 


sons, ‘This memorial will heve your signature affixed with mine, 
ae Chairmen of the Board and President of the Company. doubt, you 
will have an opportunity, if you have not already seen it, to ree this 
memorial prepared by Mr, Taldwin, 


Next week we will have a report comparing ell the veriety 
store companies on their 1955 performance. We have not been able to 
get this report out osrlier due to the fect that we have just received 
the Grant report. I am sure you will find it interesting. 


Ralph Kreage aivised me thet you hed made a regarding 
the number of stockholders of our Company, On February 15, 1955, we 
had 30,222 stockholders - our latest report indicates on incresse to 
31,1276 This is the largest number of stockholders that we heve éver 
had. a 


This is e rethor lengthy letter but conteins information 

which I thought would be of interest to you, 
? 

Mrs, Williene end I enjoyed, very much, vieiting with 
Mrs, Kre and yourself in Florida. We ceme beck in tine to ¢ 
experience quite s severe snow storm and much cold wether, In fact, 
we have hed cold wosther every day - it seems that spring refuses to 
come to oursection of the country. 


We know you will be leeving Florida soon end trust thet you 
will have es most enjoyable trip. 


With kind regards to Mrs, Kresge and yourself, I am 


Sincerely, 
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EBASTIAN S. Kresor 
4949 Prxn Tare Derr 
Miriam: Beacn, Fromrma 


of the lith, 


ap the audit 
erful job, and 
aturelly interest- 
at Pwéc 


1955, 


heve subjects 


nee your return, 





I like t he lest Kresge News, espeeially referring to our 
progress with the ship going in the richt direction, And sow 
signing off, 1 hope it continues in that direction in a big way for 
the balance of the year with more power to everybody in our boats 


h our kindest regards, 


Sincerely, 


Ink Shows Through 
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enastTian S. KReEsce 
4949 Prnn Teen Darvn 
Miami Bnacn, Fromipas 


April 20, 1956 


+P. Williams 
md Blvd. 


the llth inst.. All of the things you suggest in 
ove of, Walter Shaw hie way keeps me informed 
quite well in respect to Ohain Store comparisons. 


do not know hardly how I can get at-Rush Kress seriously about 
@ merger. On April 1@th Dr. Spencer wrote u#, copy of which 
letter, I am having sent to each Howard, Stanley, and you; which 
I wish to have kept oo déentiel in thet circle as I get inform- 
tion from Dr. Spencer under the promise of confidence You will 
notice in the Srd paragraph of his letter to me in referring to 
Rush Kress he states: “He seems to be about the same, although 
I must admit, can see no improvement. I was with him last 
eaid he was very He has been staying in 
deal of the time recently." 


letter llth inst. rring to P¥&0o. 2nd paragraph you 
say: "Prior to last year, we had received this report from P¥&Co., 
ut it wae thought we could make a more complete and more interest- 
ing report and it has certainly been done at much le cost. We 
are glad that you liked it." I am enclosing a sheet gotten 
ut by E.J.Kempf at Stanley's request and mailed me by Stanley, 
showing that P¥é0o.'s 1954 audit cost $21,500, and that their 
(PW&00.'s) 1955 audit will cost the same money; which is not 
sistent with your statement that Hearst's report for 1955 has 
been done better and at much less cost. Now I am not calling 
te hurt anybody, but feel there must be 


hn Hollist uve an enjoyable trip 
sti » south in May after the 
expect tk both of you before you 





April 2h, 1956 


Mr. S, S, Kresge 
L949 Pine Tree Drive 
Miami Seach, Florids 


Deer Mr. Kresge: 


nk you for sending me a copy of the letter you received from 
Herbert moer. I was sorry to leern thet Rush Kress is in his present 
stete of health for it-certainly complicates our situation, Maybe by the 
time you come north and efter our snnusl meeting, you will have en opportunity 
to visit with him and it is our hope thet he will be physically able to discuss 
the matter with you, . 


About the Price Waterhouse ‘Poport and charges - for the past two 
years, 1954 end 1955, we have had @ charge from Price Waterhouse of $21,500 
for our yearly audit, During these two years, John Hearst end his departaent 
have prepared the analysis of the report to which you referred, Prior te 
1954 and 1955, Price Waterhouse prepared the analysis end their yearly charge 
at that time was $22,000 so it is from this sount that wo heve made 6 se 
Also, as previously indicated to you, we received « much more comprehensive 
report by having the work done by Hearst. 


I have had an invitation from Hayden Stone & Company to eppear 

before them and an inside group of 20 to 30, Investment Trust, Insurance Company 

4 Banking Portfolio manegers for an off+the-record informal discussion oP the 

S. Kresge Company, I am leaving early “ednesday morning, by plane, and will 
be there on Wednesday and Thursday, sppearing before the group on Wednesday 
afternoon and on Thursday I expect to visit our new store in Bridgeport end our 
modernised store in Hartford, I am teking John Hearst slong with me so thet I 
will be well fortified to answer any questions thet might become technical, I 
thought this would be good putlic reletions, I will tell you something of this 
meting when I see you in May. 


You may have noticed the unusual activity in the Kreste stock lest 
week, This wes caused by the Executors of the Mstate of R. R, Williams, placing 
on sale, 15,000 shares of stock, This was necessary duo to the inheritance 
taxes thet must be paid on his estate, It is hoped, by his two sons, that further 
selling of our stock will not be necessary in settling the estate, 


ur business hes not been as good since Easter as we hed anticipated, 
Over our entire territory, the weather hes been extremely unsessonsble end the 
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big spring business that we anticipeted hes not materialised, We need sane 
spring-like ther and when we get it, I am sure our sales will be 
factory. Yosterdsy morning it was 29° here in Detroit snd the highest 

the day we 2° - today it is a little better, 


At 2130 this afternoon we are heving our snnusl meeting o: 
Mt. Clemens Pottery Company. Henry Mertins will be elected a dire 
the Pottery to fill the vacancy caused by the death of Roy Williams. 
is the merchandise manager of the division under which Harry Stewart is 
of dinnerware, so.sith his merchandising background and experience we 
he would make @ very good addition to our Pottery Board, 


I trust this finds both Mre, Kresge and yourself enjoying 
healt ani tliat your trip north will be pleasant. With kind regards, I am 


Sincerely, 


FPWilliamsslp 
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SBASTIAN KRESGE 
4049 Pine Tare Derve 
Mrat Bnacn, Prommma 


jo 


’.P. Wiliems 


7 Second Blvd. 
Detroit 32, Michigan 


Dear Frank: 


Your blue slip 19th inst. to the directors- mine was 
received on the 23rd incbuding percentage comparison®and dollar 
comparisons of opergting results, Variety Stores 1955, also 5 

arison of Variety Stores with tablesfl through 20, all 

oh I heave noted with care and interest, and thank you for 
forwarding to me, ~ 


In a couple days we get away for Mountainhome, driving 


+t there which will bring us through Trenton, N.J., enabling 
us to see that enlarged store. 


Kpect to be in Detroit Monday, May 7th, Stanley or 
Amos meeting me at the station. 


Sew Ralph a cou times; also Elmer and Gene called on 
us here. Othere, of course, have done the same thing. 


About a week ago we called on Walter Vogt ho was in 
ital. Mary was not too cheerful. The last report, an 
seeary. alter ma good friend of 
We like them b - We my call on them on our 
mtainhome. 


during the honey season 
ourse is alws the dase 


ve a good year. 





Mr. S, 5S, Kresge 
Mounteinhore, Pa, 


Dear Mr. Kresge: 


I returned to the office on Monday, May 26th., after ay 
visit, with John Hollister, to the south end southwest as 
discussed with you, Ye are enclosing comments regarding each of the 
stores visited, \e left here on Sunday, May 13th., and treveled that 
day, by way of plane, to our most distant point, Oklahoma City and 
worked our way back from tlere. 


well spent end much to our 
advantage to be aule to see, first hand, the operetion of the. Kress 
Stores as wll as tho other stores visited, It also geve us en 
opportunity to judge the various cities and the shopping center 
opportunities thet existed and ere developing. 


rior to our trip, w ught we hed been too late te 
get into any shopping centers in t ler territory, but after 
being there, wo have « different impression, While there ere some 
ping centers, thé development has been much maller than in ow part of 
the country, In several cities we found established developments similar 
to what we find around here but a greet many thet we sew wore poorly 
planned and grew up from development of housing and increased population. 
When this happens, the result is adevelopment without proper parking space 
end with stores of inadequate sise, 


We did find thet in some cities plens ere in the making for 
lerge regional developments and we hope to be sable to perticipate in some 
of then e heve made excellent contscts with the most relisble real 
estate copresentaétive in each of the aities visited and feel thet they will 
have locations to presont to us, 


Of the cities we were most favorably impressed were 
Atlenta, .eorgias lirminghem, Alabamay Nashville, Memphis, Knoxville end 
Chatanooga, Tennessee, Memphis ani Nashville, along with Atlante and 
rmingham were extremely active. They are good industriel cities, 


The Kress stores were just ebout as ve expected to find then, 
that is, occupying large salesrooms, having good locations ghd being highly 
respected in their communities but lacking in aggressive promotional 
activity and adequate merchandise assortments, All their stores were clean 
and orderly and apparently well managed according to their ow stenderds, 
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Page 2 

Mr. S, S, Kresge 
Mounteinhome, Pe. 
dune 1, 1956 


It ie our feeling thet if we are ever fortunste enough 
te consolidate with or sequire thet Company, our first end most important 
job would be to improve their merchandising. Theat would mean better 
display facilities along with more intensive promotional effort. Also 
of importance wo be to modernise their store fronte which ere certeinly 
antiquated, It ow process, but I em sure one thet could be 
handled with exc + results, I hope before Mr. Rush Krese gete amy 
for the summer, thet you will be able te contact fim, We are extremely 
anxious to know whet his attitede might be, 


we are not at all pleased with our tusine*s for the month 
of May. The seles department tells me thet we can expect somewhere 
between « or ST i se for + month t net is not good considering 
the fect thet wo have one extra selling » dust within the pest few 
days 6 we eny -eal warm weather so it looks es though we heve 
completely missed our sprin; season in the territory in which we operate, 
Now, we will very likely go into extrem: ot weether which would be 
very helpful insofar as the disposal of sare of our epperel mercheniise 
is concerned, 


The opening of our ennuel meting thie yeer wes different 
nan whet is shown on the enclosed pemphiet which is to accompany our 
lune dividends and inasuuch special comments were mede regerding you, 

we re attaching copy of ectual stetenent made, 

I trust this letter will find Mra, Kresge and yourself 

in good heelth and with kind personal regerde, I om 


Sincerely, 


PPWilliamstlp 
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EBASTIAN S. KnEsor 


MOUNTAINHOME, PA 


F.P.Williens 


a 


the cities that 
ol meeting of the 
5 You have made en 
mt accounting ty stores in 
es. Was surprised to n Yi was in as many, 
MeLell seemed e : in a few of then. 
f course, is @ I should have acknowledged 
F ress' return 
th, after 
to Rush' sstatement 
? the Kres: 
Kresses. owever, I 
ir expected return 


ck Sunday afternoon I 


but would be glad to see kre. Ares 


ne drive up,we met Dr. 


honed § ] 
and Mrs 

ped to chat 
and the 
Huckleberry Hill 
five children 


On passing wo sto 
Kresses'. Krese 
houses on 


mned that I had 

more years, 

ad get acquaint- 
case he 
tI had 


still 


on this 





Ke 
matter upoh his return in September. I suggested that he have-— IF 
2 others of his men, and I(2)of ours present. I explained how 
much I believed that he could eave himself by a merger and how 
lo med to be. Atmo time did he get excited or act 

able to it, but wondered what the saving might be. - Think 
you and others should this a lot of thought in preparation 
meeting by us his return in September. 


I do not see any in lining up good shopping center 

locations in their area if ve time and ability to take them 
addition to our plans for 1957-58. I had a notion to say 

rphy, Newberry, and others were going into’ their territory 
ere losing opportunities, but thought he might consider 

ea threat n I wanted to prevent. Again let me say every 

z was most enieal, never ¢ eo. I gave him to distinctly 
understand in Mrs. Kresge's pres that I was not going to let 

up until some ished. 


our best wishes, 


0. 5aldwin 
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July 17, 1956 


Mr. S. 5, Kresge 
Mountainhone, Pa, 


Dear Mr, Kresge: 


Yesterday, I talked to Howard Baldwin and he told me of seeing 
you in Newark last week, Before he left and before our last Directors 
I had an opportunity of talking with him and others regarding the newspaper 
clipping you forwarded to me, We are all just about agreed in our opinion 
that any dealings with h Kress which might lead to our soquisition or merger 
does not seem very pro at the moment. It seems that our most likely 
opportunity lies in the shopping centers in the Kress territory. We are at -— 
present dealing véry closely with developers in Knoxville and Atlanta and it 
seems almost certain that we will be alile to complete arrangements in these 
two cities. They will both be good ones, 


With the material we sent you after our Directors Meeting there 
were reports on new store openings since 1947, We thought these were quite 
interesting and informative and were particularly pleased with the one 
indicating shopping center stores only. This report certainly justifies our 
extreme interest in shopping center location and we expect to continue our 
efforte in this direction. Of course, we have modernisation work to do but 
fortunately a great deal of this has been done and after this year we should 
be able to reduce our expenditures in this field, 


We have one rather extensive and important project to do in 
1957 and that is #6, Chicago, As you know we have extended our lease there 
for a 29 year period and it is our intention to do work at this tine that will 
carry us through this pePiod, We have a few other jobs that we must do but 
our main expenditure and concentration in 1957-58 will be in opening shopping 
center stores, a great many for which leases have already been signed. 


Several months ago we bought a piece of property in Champaign, 
Illinois, at the rear of our store facing West Church Street, to give us 
almost double our present sp: and entrances on two streets, This property 
was occupied under leases running through 1959 but lest night this building 
was quite extensively damaged by fire ami according to the lease terms we 
feel sure that cancellation will be effected and thet we will be able to 
acquire this property at once, We paid $100,000 amd I have just learned that 
we have insuracce on the building in the amount of §651,000. We might call 
this a convenient fire. 


Carbon Copy: Blurred Ink 





Page 2 
Mr, 5. 5. Kresge 
duly 17, 1956 


Early in ftugust we expect to be able to 
month report to stockholders, I camot predict a de: 
figure but feel confident that it will be « modest improvement over 
1955. Our good month of June will have quite « bearing on this report. 
We had some advantage in June in that there were 5 fridays and saturdays 
against l in the previous year. In July we will fridays 
saturdays against 5 last year, so July will be a tough 
comparatively, However, for the first two weeks we have had 
and expect to show a gain fr the month but not ty the seme 
that we did in the month of June. 


Our weather has been excellent, not too warm for 
and the nights comfortably cool, The Shrine Convention was in 
last week and the papers indicated they spent over a million dollars 
here ~ that should have given Detroit a little business boost. 


I trust that Mrs, Kresge and yourself are enjoying good 
health and Mrs, Williams joins me in kindest regards to you both. 


Sincerely, 
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SesasTian S. ExesoE 
MOUNTAINHOME, Py 
7 


June 27, 1956 


is operations which 
joa it may be 
re can see from 





Dear Mr, Kresge: 


CONGRATULATIONS to you on your eighty-ninth 
birthday, As you look back upon these years, | trust 
you can find that each one, in some measure, has been 
good to you and it is my sincere hope that the future 
years will be just as kind, 


These years were not idle years ~ one has only 
te look at the growth of Jhe S. S. Kresge Company to 
know that only hard work has brought about ite existence 
and this hard work is traced to you. Your entimsisas 
for our growth is very stimulating, particularly to me, 
for I find you never close your eyes to the fast pace 
and trend of the present day operation and it is 
encouragement like yours thet makes my work easier, 


I hope thet we may be privileged to have your 
wise council for many, many more years and that 
July 3lst will be a pleasant cay, long to be remembered, 


wr, 5, Kresge 
Mountainhone, 
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S. S: KRESGE COMPANY = 1 


MINNEAPOUS 2 - MINNESOTA £ 
634 Nicollet Avenue 
STORE 520 


July 30, 1956 


Mr. D. C. Fisher was in the store this afterneon: and during our 
conversation, he mentinned the fact that teday was your birthday. 


Permit me to congradulatesgou, and I knew that you can lesk back 
with a great deal of pride and pérénnal satisfaction on the success of 
your company. With sincere best wishes for continued health, 


Sincerely yours, 


Mr, 5S. S, Kresge 
Mountain Home 
Pennsylvania 


MRB :an 





ir. S. 5S, Kresge 
Mountainhome, Pa, 


Dear Mr, Kresge: 


Just a note to give you.the six months earnings as handed 
to me a few mimtes ago by Mr. Hearst. Our profits for the six months, 
after taxes, consolidating our report, amount to $i,l172,407 against 
$4,029,028 for the same period of 1955, which represents 61¢ per share 
this year versus 73¢ per share in 1955. 


We have received reporta from Woolworth, Murphy, Kress and 
MeCrory and our figures compare favorably. Only Woolworth shows @ 
higher percentage of improvement and that is because of their increase 
in English end German dividends. Both McCrory and Kress 
profit than in 1955, Our figures will be given to the Press on 
Thursday of thie week after we have an opportunity to prepare « 
statement to accompany them, 

I om leaving tonight for New York t 
I expect to see Mr. Tremmell of the & Company 
will advise you later as to our discussion, 


We will write you in more detail later, but wanted you to 
be the first to whom we gave our 1956 six month earnings report, 


With kind regards, I am 


FPwilliansslp 
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Srsastian S. KeEesoe 
MOUNTAINHOME, PA. 


letters July 17, 27, and Sl. 


lovely letter in connection with my 
a most pleasaat occasion arranged 
> my close friends through 
re fully on thet subject to 


f the report to our 
solidated statement 

whish is not 

such a big mail 

notice that 

hile 15 

we shall be out of 
that such measure 

ouple years have 


were with the 
were at ay birthday 
doni is erecting our 
rrassed that I imew 
lease let me know 
é@ther stores 





@ copy. You might. see Stanley's copy. 


With kind regards, 


Sincerely, 





August 6, 1956 


Mountainhome, Pa. 
Dear Mr, Kresge: 


I received your let’ of August kth, this morning. I had 
already learned of our lovely .irthday party st Duck Hill Inn from Mr, Hawkins 
whom I saw in New Tork. He told me about it om Wednesday of last week during 
luncheon with hin and Nr, Trammel, 


On Wednesday morning I attended the meeting of the L.P.V 
goup with our Bill Walters and left at noon to visit with Mr, Trammel of the. 
Kress Company. I spent two hours with him ‘tnt found him to be a very 
person. During our conversation I made it a point to convey to him our intention 
of interest in the shopping center locations in the south or any other territery 
that we might care to enter. My its were p ced by referring to their 
apparent lack of interest in « 26 and our main concentration 
in that field over a period of J Trawzel made no direct 
comment but replied by sayi: ray ha it more important for their 
Company to concentrate on their n to enter into a new field, 


h y told them of our intention and 

we should have 1 f . proposed program, Frankly, I think 
if they wanted t and x t ir vane manner, they would have no 
hesitancy in doing so. we ¢ inuation of their present action 
as they have certainly entered our territory “Wile not doing so in a direct 
competitive location, 


The Kress Company 
modernization job throughout ite territory sort rk has been neglected 
for sometime and they now find it necessary to carry on quite an extensive progres, 
Their situation, in that respect, is somewhat similar to our own, Fortunstely, 
we have deal of this kind of work behind us, although it will always be 
necessar. & certain amount esch year if we are to remain competitive in our 
respective locations, 


the Kress C y I went to the Woolworth Cowpeny office 
tr. Leftw ts President. This engagement was by 

em, is was the first time I had ever been in the Woolworth 

Leftwich is also a friendly individual and our visit was quite 

informal and interesti They have about the same problems that we have and 

one comment made by Mr. Leftwich was quite interesting and that is that they 
have at least 00 stores that they would probat be better off if they did not 
haves -He referred to the small unite they have throughout the country. He also 
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stated t they were closing these stores when the opportunity presented 
itself, This year, they will close a grest many wore stores than our Company. 


After leaving the Woolwort’ Company, I spent « half hour 
with Mr, Batton who hae been designated to take the place of Mr. Rughes, the 
President of J. ©, Penney Company, I had met Mr, Batton before and he had 
asked me to call on hin, visit with him was also a very pleasant one and 
I found there too, their problems and program in somevhat similar to our own. 


I also visited the new Woolworth store on 3th Street and the 


Kress ami Woolworth stores at 39th Street and Sth Av 
very full day for me in New Y 


our stores i 

several of 4 y @ I 

Philadelphia, the erection of this building be done by them, Mr, Duncan 
advises me that on severe] occasions when we have been too crowled in our ow 
department, «e called upon the Sardoni Company to prepare plans, and this work 
is done at a very nominal fee, particularly wien compared with other outsides 
companies. We do not anticipate any building fobs to be done by them at the 
present. time, 


you will be in Detroit for the September 
Directors Meeting. As you have been advised through the minutes, that the 
Septemter meeting will be held in our Sarnia, Ont,, store, As you ines it 
has been our custom to hold our September meetings in Canada and this yeor we 
» chosen Sarnia, principally because we have a new store in thet city. 


We do not have our July sales figures as yet but from 
preliminary figuring and estimates it scems very doubtful as to our. showing 
an increase, It seems as though it will be vory close to our July 1955 
figure. The reason for this is that we had S$ Fridays saturdays in July 1955 
whereas we only had 4 in July 1956, 


We heve had very heavy rains in Detroit and other areas around 
here, whereas a year ago at this tine we had extremely hot weather with a 90° 
temperature for quite a mumber of days in succession, As a matter of fact we 
have had very little hot weather this year - it is too late for hot weather to 
help us now, we will be much better off if we con get more seasonsble weather 
than we experienced during same season last year. 


Looking forward to seeing you and with kind regards to 
Mrs, Kresge and ) celf, I am 


Sincerely, 
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Sdcond 31 


Sepastian S. Kresoe 
MOUNTAINHOME, PA. 


September 8,1956 


d. 


2 wrote Howard, Stanley, 
3 wes also writing you which I 
erefore must now make up, I am writing 


ar letter Auge 6 reporting 
you referred to. I am 
md gave me a brief idea 
been in the Yoolworth 
times while F.W. was alive, 
times, and also visited 
office before he ed away. 
I also visited Parsons in 
on was a mistake for 
nd something eround 
hich went begging after 
,000 for it as I believe: 


noone thing and ahother, 
sh Aress who was suppose 
da couple days later 
mation was given to me by 
ack Hi Saturday, 
leberry Hill bl miles 
ack Hill Inn, spending 
h wae the firet real 
ou had called on 
did so. r the 
reer subject. He stated 
ish ever mentioned it to 
timee to Dr. Spencer on the 
ed in June we an understand- 
subject with each ot upon his 


uring July, but 


in Sarnia 
1t. Some 
aes. 





The reporte of Aug. 10th with a short message to the 
directors were of real terest, and I gave them a lot of atten- 


tion. I wa ad to read Smith's comments on the printing 
department ich, if quite accurate, shows a good operation. 
~~ 


Expect to write you soon again. At this time IT feel 
the Oct r moeting. * 


I on r wepaper clippings on the Newberry 
ess which I have an idea you are quite familiar with. 


Enclosed letter from manager -Bonell with ay reply. 


is sort, usually knswer them, 
@ me very much, 


give the directors my message at Tuesday's meet- 
d eesive fall campaign with the best possible 


of the year, and as a matter of fact, for 


ces; Stanley Kresge 





Sepastian S. Kresor 
MOUNTAINHIOME, PA. 


September 12, 1956 


ved your large 
t, all. of which 
dige 


efforte made at the Detroit offices 
increase in sales and profits for 


k : my letter to you the 
questing thet Stanley show his copy to 
the letter I am now writing you, 


mily returned to New York 
ys in New York before com 
F : believe you were informed 
the = olde : ne children went t 
rned 


is car burned 
the town where 
rest up after he 
ht phone me. Not 
evenin the 10th 
and he stated he 


advised 





l¢ / 


copy of R.Z.Duncan's letter to the directors 
very glad to have received, as it gives me a 
not in my possession prior. I,too, think he 


n this envelope last Saturday, 
eer out chrefully. 


e they reduced their 
has been bought for me, 
had an idea that this 
is knowledge, though for years 
shares, as I have had that number of 
f tive chains. Whether Rush is 
the stock having gone down so such from 
cause you visited Trammel and Hawkins 
sit with them, or whether Hawkins mention- 
last week, or whether he was just 
do not know. However, when I mention- 
awkins last week, he stated to me 
it | a merger), and that Rush had 


never talked 


we were last in Newark I hed a conference with 
rice, /aterhouse & Oo. who is very close to Rush 
nd es @ result I wrote Howard on Aug 
h@nd, also sent Stanley a copy 
et under the Kre 
us letter, the 
Sorry I did not 
did mention to you 


Trammel and 
erger or getting 
ppen 





hope, plesse oul] ne up. 
re \rammel 


r, ative wer re 
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September 1, 1956 


Mr. S. S, Kresge 
Mountainhome, Pa, 


Dear 


Tam in receipt of your letters of September Sth and 12th, Your 
letters are always of interest and helpful to me. 


We were sorry thot you were not with us on our recent trip to 
where we held our Directors’ meeting. We left here early in the morning and 
meeting at 10 o'clock Detroit time which happemed.to be 11 o'clock Sarnia time. 
to our meeting we had an opportunity of going over the store thoroughly and 
all of the Directors were well pleased with the appearance of this store 
certainly of the fact that we have aa] competition outclassed in this towl. 
ing to our customer count we do about 65% of the total business. There is a 
Metropolitan and Zeller store in this town in addition to our OWN, 


r chief object in holding the Directors meeting in Sarnia was 
acquaint our Directors with the kind of modernisation work that is being dons 
our construction department, particularly the contrast in Canada from what we 
doing today and what was done s« al years ago, Tt has been the feeling of 
a few of us that there was an indication of extravagence on the r our 
construction department of the work done in Canada, The Sarnia job 
call a modest one, tit at the came time adequate in every way to put 
to realize maximum sales and profite. These things were pointed out 
nd I think they could readily see the difference in the kind of work 


Ralph Kresge and I live on the Fest side of Detroit so we 
Sarnia together and returning, we stopped at store #2, Port Huron, 
the other Directors also stopped there, We were very ruch pleased with the conditien 
of our Port Huron store from every standpoint, We will do epproxinately $1,100,090 
and it has proved to be @ very profitable operation, Last year our Company: profite 
anounted to $141,636 in this store and this year they will te substantially improved. 
Pretty good, we think, for a town such as Port Huron, Here again, we completely 
dominate the field. Woolworth and Newberry also have stores here, 


Our sales for the month of August compared quite favorably with our 
competitors being beaten only by Grant, Murphy and Woolworth ~ a decided improvement 
over July results, We look to our final 1956 results with optimien - it has been 
our feeling that the lest quarter of 1956 would be a good one and we are still of 
that opinion, We look for improved conditions, not only in the Detroit area but 
also other sections where we operate, 
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Page 2 
Mr. 5S, S, Kresge 
September 14, 1956 


both of your letters you mentioned the various reports you 
received ond indicated your interest in them, It might be well to explain to 
you just what our intentions have been in this regard. It has been my thought 
that our Directors, particularly those who are not thoroughly acquainted with 
our routine operation, would be interested in the informetion we have attempted 


to give then, 
& 


The 1 ron the sotruction department, printing department, 
minimm wage surv ~sonth comparative earnings showing and such other 
reporte you have ¢ are the result of our attempt in that direction, We 
have also felt that Forcast of funds available and commitments" contained 
information that ; 1 sould have ona current basis, In fact 
this rer rope t . 

It has nov : 
Directors quarterly inc 
come to my desk on a mont 


2 ash if i {th ''r, Trammel and Mr. Hawkins in 
New York, I 2 > the ct of c merger or consolidation and the 
amever is no. I atever, to 


I am 1 y : ) coments regarding Rush Kress. 
It seems that he is yory cult person deal with and certainly that 
would be very difficult to discuss seriously our interest in working out some 
kind of merger with our Company, It will be interesting to see whether he calls 
you in New York on ti ~casion of r visit there next woek, It would not 
surprise me to see their stock sell on a basis of a && return which would be 
about $33. 


F-noticed a report coming through today indicating that The Fair 
had earnings of 3h¢ compared with 6¢ for the samo six month poriod of last years 
This is certainly a splendid improvement and I know is very pleasing to 
hope this trend contimes throughout the remainder of ¢ year. 


You asked about our construction superintendents, We have 2 in 
this country and | in Canada, It is very hard to secure this type of man, We 
could easily use 6 or 8 more in this co try if we were able to employ the right 
type for this work, 


The rather extensive report received from Mr. Devies regarding 
expansic esibilities in Canada was the rewult of « request by our Directors 
after !'r, Davies coment at our August meetin, regarding the di “culty we were 
having in Canada in securi new locations. It was a good s u ject to tring 
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out in the open for I am sure our discussion will result in a 
more workable arrangement pertaining to construction end 

We have had some difficultie® but they are probably not 
indicated in Mr. Devies report. We will continud to ge 

in Canada, I am sure. 


Eerlior this week we had rather sultry imather but it is cooling 
off and the weather man is promising « 46° for tonight. We believe the cooler 
weather will stimlite business, 


. 


I trust this letter will find Mrs, Kresge and yourself 
good health spd we shall look forward to your visit next month, With kind 
regards, I an 


Simerely 
imerely, 
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Kresce « Newark, Inc. 
715 BROAD 6ST. NEWARK 1. 6. J 


Mr. Frank P. Williams, President 


S. S. Kresge Comany 
Detroit, Michigan 


Dear Frank: 


I noticed the enclosed clipping in this morning's New York Times; no 
doubt you have seen it or know about it, but thought I would send it 
to you and you might let Stanley see it also, 


We had quite a busy day here yesterday with Howard and Amos and others 

at our regular directors' meeting; Mr. Suyker of The Fair was here and 

Mr. Barries, ex-manager of thig store, whom I always liked and who is having 
luncheon with me teday noon, 


The store here is looking nice; I have been around town a couple of times; 
this city has a great building program ahead of it in the domtowm sections, 
I am asking Mr.Guerrieri to send you one of the brochures to give you an 
idea of what is happening along this line in the next few years, 


I visited old #31 which is now divided into three spaces, and the upper 
Space near Bamberger's is occupied by a lunchroom and it was very busy, 
Of course, théy are all narrow stores naturally, with only a 60 foot 
frontage which we had, I do not know who took that lease; are we leasing 
it to one person and he sub-leasing it to the others, Let me know just 
how that works out through the Real Estate Department, 


I like the last letter you wrote me very mich, and hope to see you and 
visit with you about a week before our October meeting. I expect to 

out before the meeting, and do my visiting, rather than after the meeting; 
the weather may be in my favor, 


We came down here Wednesday morning and that very morning it was the coolest 
we have had this season, a little frost I believe; up in New York state and 
elsewhere they had some snow in several spots, an inch or more, We leave 
this afternoon for Mountainhome and expect be there all next week, 


Hope things are going along nicely and that everybody is happy and trying 
to do a better job for the balance of the year. 


With kind regards, 





Mr. S. S, Kresge 
Mountainhome, Pa. 


Deer Mr. Kresge: 


We are in receipt of your letter written at Newark 
gled to know that you had a nice visit in the store and were 
to look over the downtown section of Newark, 


You made inquiry regarding our old §31 and I 
John Hollister te give me the exact information regarding this location. 
I am enclosing His reply to me tpink Mr. Hollister 
did an excellent job in handling this matter in such a 


experiencing in operating the store. 


You know of the work we have done in securing a location 
in Atlanta, Georgia and I am very glad to 


very good shopping center in that city. This center will be « 
and we have estimated our volume at one million dollars, 

aG, C, Murphy store,’ the same sise as ours, which contains 
feet on two levels - basement and asin floor, We will have 3, 
counter space, a 40-stool fountain and an escalator to and 
sales floor, There will be parking on both the upper and 
that in reality this is not, strictly speaking, a basement 
a two-level store. We will pay $36,000 per year minimum, 
sales. 


This development will contain 2000 feet of frontage and 
380,000 feet of rentable space. The principal tenant will be the 
Department Store which will occupy 120,000 square feet of space, 
shopping center is known as Broadview Plasa and so that you will be 
to see the exact location, we are enclosing a small map of the City of 
Atlanta, If, in your travel to or from Florida, you have occasion to go 
through Atlanta, you might want to look this location over, 


We have not publicised this entrance into the south, nor 
have we tried to supress it, but with our lease signed, we would not be 
surprised to see a certain emount of publicity on the subject, but it will 
not come from us, 
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Our sales for the week ending September 20th improved, 
showing an increase of 8.23%. Inasmch as we los business in 
the month of September, cur estinated increase at this time is us. 
We lose a Thursday and Friday of 1955 and gain a Saturday in 1956, 
exchange of two good days for s Saturday will leave us with a decrease 
of about $600,000 for the exchange. 


We have some important store openings coming up in the next 
four weeks. It is too bad they could not have openéd sooner but it 
thet every year the greater majority of our store openings occur 
the last few months of the year. They wiki, of course, be very help: 
to us for the Christmas business 4fis year but particularly so for the 
year 1957. 


We have been having some lovely fall weather, cool but 
sunny - the kind of weather that makes one feel good, I think it is 
better for business too, 

Looking forward to see: you in October and with kind 
personal regards to Mrs, Eresge and reelf, I a 


Sincerely , 
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Mr. S. 5, Kreage 
Mountainhome, Pa. 


Dear Mr. Kresge: 


In your last letter you mentioned that 
you expected to be in Detroit a week before our 
October Directors meeting which will, of course, be 
on October 9th. 


We have just learned that Mr. J. C, Penney 
is to be the principal speafer at our Detroit Rotary 
on Wednesday, October 3rd and I wanted to give you 
this information in case you plan to be here at that 
time. 


Also, on October th we will heve a 
luncheon in our own dining room, presenting the five, 
ten, fifteen and twenty year pins to our associates 
in the Detroit Office and we would be honored to have 
you join us, on this occasion, We will also honor two 
25 year men on that date, 


It is not my intention to alter any plans 
but merely pass on this information to 


With kind regards, I an 


Sincerely, 
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Kresce « Newar«. Inc. 
71s eran sr. NEWARK 1.6. J 


9, 1956 


ank P, Williams 
Kresge Co, 
2727 Second Boulevard 
Detroit, Michigan 


Dear Frank: 


Before leaving Mountainhome for Newark, where Mrs. Kresge and I 
have spent three da: I recéived a copy of the report to you by 
©. Howard Liverance; it was quite well written up and the trip 
that Russ Davies and he had together among our Canadian stores 
should be very helpful, both as to the home office, the Canadian 
office and the individual stores that they vésited, 


jentally, I might say t I have had a number of very nice 
ters from the different managers visited by Stenley and me two 
ago on our Airplane trip as r west as Ombha, 


To me that was one of the finest trips I have ever taken and gave 

me a big thrill and a lot of satisfaction seeing the new and 

large developed stores, which I personally in some cases established 
as early as 1912, some of which I had not seen for up to 40 years, 
bei in Kansas City the last time in 19, 


ather mild and cloudy, somewhat rainy, weather here, 
y is clear and cooler which should be helpful to 


am hoping that our Christmas business all the around will 
outdo last year's for the same comparative time, 


eased with the Election results, especially Ike's 





Mr. S. S, Kresge 
Mountainhome, Pa, 


Dear Mr, Kresge: 


I was glad to get your letter from Newark, You did not 
mention just when you planned to leave for Florida tut I do know 
that last year it was rather late in the yeer before you were 
able to get avay. 

. 

With the sort of weather we hzve been having in the 
northern part of the country, one is not too amxious to get away 
to a different climate, We hope very much, to soon, see « change 
in our weather conditions which will give us some cold days for 
for it is definitely needed in order to sell our seasonable 
merchandise in the stores, This has certainly been a most unusual 
fall ~ we had s few cool daye early in September and since then have 
had mostly sumer weather. r sales have been materially affected 
and each day lessens the tine we have to dispose of large quantities 
of is that will be sold only in cold weather, Predictions are 
for a change today, but yesterday it was again in the high 60's, 


Howard Baldwin stenped into my office y terday for a few 
minutes after our Directors meeting and we briefly discussed 
Mr. Van Dusen, I have been of the opinion for some time that, due 
to his physical condition, we should forego any mention to him 
regerding the relinquishing of his office space. At his age, and 
due to his decline physically, I am sure he should not be subjected 
to the proposal that was discussed when you were here last nonth, 
Howard is going to call me just as soon as he has an opportunity to 
do so and we shall discuss the matter further. Mr. Yan has not been 
looking at all well for some time and to me, seems to be failing 
quite noticeably, 


At our rectors meeting yesterday, there was nothing of 
any unusual matter up for discussion, The minutes have already been 
sent to you. 7 
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As previously advised, Don Valley was not at the meeting due 
to his recent operation. I have talked to him and he is getting along 
fine and expects to go back to his o ‘fice early next 


Thus fer, this month, ve have Opened quite a few new and 
remodeled stores and have others to Open during the month, These 
additions and improveriente certeinly should result favorebly in our 
sales for both November and December as well as for.the year 1957 
Tomorrow we open #71, Des pines, one of the stores you visited on 
the western trip sith Stanley. We are nost enthusiastic about the 

dlities at this particular locatéon, I am sure we will hove @ 
re of which we cen be very proud, 


We know the stores you visited on your trip with St 
profited very greatly by your visit - it is a grert morale builder to 
hove the Founder that keenly interested, Wh le we know it is not 
pessible for to visit all the stores, we do know when you visit 
them, it is very beneficial to our store organization, 


trust th i | Kresge and yourself enjoying 
r llians joing me in kind regards to you both. 


ncerely, 
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Kresce - Newark, Inc. 
715 BROAD ST. NEWARK 1. N. J 


Mr. Frank P, Williams 
S. S. Kresge Co, 
2727 Second Boulevard 
Detroit, Michigan 


Dear Frank: 


We have had quite a time getting things together at Mountainhome 

to get away, but finally succeeded, leaving yesterday afternoon 

at two o'clock and shall be here until about Wednesday of next week, 
vw 


This afternoon I received the sales comparison through week ending 
November 29th, I know that you and I are both a little dis. 
appointed inthe small increases, but it seems one thing and another 
happens here and there. Eri certhinly was sewed up for a few days 
with its great quantity of snow, Right now it is rather too 
warm for good Christms shopping weather. 


I called Dr, Spencer this afternoon to advise him I was on my way 
to Florida, and Rush Kress happened to be right with him at the 
Kress Foundation that very minute, so I chatted with him awhile, 
of course, all by phone. 


Rush claims he had been on the job right along, is leaving Sunday 
night for South Carolina and then for New Orleans, and he doesn't 
have any particular Winter plan or at least he didn't announce any. 
He spends considerable time with his family at Tucson, Arizona, 

He talked strong and cheerful, 


Howard Baldwin called up while I was talking with Rush, Rush didn't 
know whether or not he would be in Florida during the Winter, but 


the Spencers expect to be there for a week or 80, spending their time 
with Senator Sordoni and we see them several times on that visit, 


Incidentally, I had heard from most of the store managers after the 
visit Stanley and I made with them; they all seemed to be delighted 
and someof them sent me their opening sal: such as Omaha and Des 
Moines, 


We ought to have a fine start from the first of the year, following 
right through next year on increased volume and incidentally on in- 
creased profits also, for we shall have so many new stores.right 
through next year. 





T hear from Stanley and Amos frequently and from some 
stores direct, I called up the New York office but 


was out this afternoon; I spoke to Mr, Horner la 
at the Wilkes Barre opening a year ago last month, 


Well, we're getting away a little later than I expected, but the 
weather hasn't been too bad here and Mrs, Kresge likes it here 
as long as it is no worse, 





Kresge 
9 Pine Tree Drive 
Miami Beach, Florida 


Dear 


r letter of December 6th and delayed 
that you would enroute to Miami Reach, We hope you had a pleasant trip 
have b there at least a few days. 


After our last Directors meeting on Decemier llth, I went to New York 
leaving on Tuesday aftemmoon by way of train and spent the balance of the 
week there. It has been some tine since I had been around Long Island and 
inasmich as so mich is happening there and has happened tliere in the past 
few years, I wanted to get a first hand picture of the situation, 


I visited our four recently opened stores and was very such pleased 
with them although we are not doing the business we should at story #650 
Jarden City, We are there with Woolworth who has a slightly amaller store 
in a location not good as our own, As you know Macey is the main 
attraction and they have a store of approximately 300,000 square feet. This 
is a tremendous center and one tit we feel sure will be very active when \ 
completed, Sa 


We had been invited, along with John Hollister, to attend a luncheon 
given by Mr, Puckett, chairman of the Allied Department Stores at which time |“ 
they were to sign leases with several larger tenants in their large shopping 
center at Peabody, Mass. We are enclosing an account of this lease signing 

as it appeared in the New York Herald and aiso the New York Times. This is 

a regional center that will have a Jordan Marsh and also a Filene store. 

This promises to be one of our very best shopping center stores. 


The ur d. pet i ew York could not have been any more 
miserable in regard to the as it rained practically the entire tine 
we were there, 


although the reports we have iv icate that this week the crowds 
ite good. We expect the advantage 

before Christmas to 

mth but still not to the extent 
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Page 2 
Mr. 5. S. Kreage 
Becember 20, 1956 


The state of our business is just about the same as we read in all 
the publications regarding December sales, The tremendous push thet was 
predicted earlier just has not fully materialised, but as I mentioned before, 
I feel that we will have a substantial sales increase for December. 


I trust this finds Mrs. Kresge and yourself enjoying good health 


and Mre. Williams joins me in sending regards and best wishes for a Happy 
Holiday Season, 


Sincerely, 
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. Kresge 
49g Tree Lrive 
Miami Seach, Florida 


Dear Mr. Kresge: 


The Directors' meeting last week wes attended by all members 
excepting yourself and Carl Tuttle. We passed our usual dividend as you 
slready know and nothing of any unusual importance took Place at the meoting. — 


As we advised you in December, our tusiness was not up te 
expectation and the month ‘inis howing only a slight increase. In 
comparison with our competitors We looked very go but of course we cannot 

coneile our poor sales becasue others might not do as well, Something has 
happened to business, not only in the Kresge Company but all over, during 
the past four months, and we are not out of it yet. 


January is not going to be up to our earlier expectations, 
several ‘actors contribute to this, the chief one has been the extremely 
cold weather that has extended over practically our entire territory and 
for a lon; period of time, assure you we ere all mindful of the need 
for every bit of promotional activity we can generate in our stores and 
feel our managers are making every effort to get business, So much for 
sales. 

our 


We do not, as yet, have any definite figures regarding 
earnings for 1956, We do know that according to the stores reports, our 
profits in the American stores will te about the same as last year. In 
substantial improvement, which, according to the latest 
tt a $750,000 improvement before taxes, We do not haw 
‘t. Clemens Pottery report as yet, but indications are that we will show 
venant there of approximately $200,000 before taxes, We, therefore, 
expect to show a gain i 56 mings but the gain is not going to be 
as great as was indi i ur six month statement or as great as we had 
expected a few » z If I were going to venture a guess, and a guess 
is all it wr d say, at this time, that our earnings will be 
ist a8 soon as we get anything thet looks definite 


program we have talked about so much 

w taken a turn and it is doubtful if we will 
vew stores in 1957 as we hed earlier anticipated, 
nability of our lords to secure financing for 
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Page 2 
Mr, S. S. Kresge 
January 14, 1957 


for their shopping centers. It is really difficult today and it seems 
that only the large ones, where there are large department stores involved 
will be able to secure financing, Sone are podtponed and it appears that 
some will be dropped entirely e@ are keeping in close touch 

state Department, with our various landlords and by the time I 
you in Florida in March, I should te able to give you more accurate 
information, 


This year, as w are going t« hold our 
superintendents convention in ez istrict Office dities where 
we will be able to have all managers, over the entire district, attend, 
We found this quite successfil in 1954 and think a good thing to repeat 
it every three or f yea We start our first meeting in New York 
on January 26th; 1 in Pittsburgh on January 31s third in Chisago 
on February lth letroit beginning 
@inner here on Febru eve secured, § 
ur principal speaker, You, no doubt, 

eputation as be an outetanding orator, I 

am sure he will heve @ very impressive nes: 


bs Williams and I expect to leave here on ednesday , 
February 27th, for Pt. Lauderdale where we have reservations 
Lauderdale Biltmore - the same plece we stayed last year, With the 
frigid weather we have been heving here it makes one feel a little anxious 
to get away to the nderful sur ne amd nice wenther such ag you are 
having and will have 


irs. Willians n expressing best regards and good 
rs. Kreage and yourself, we are 


werely, 
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Sesastian S. Kresoe 
4949 Pixn Teen Dares 
Miam: Brac, Fromra 


Mr. Frank Williams 
2727 Second Blvd. 
Detroit 32, Michigan 


Dear Franks 


Thnks for yours the 15th reporting quite in detail 
results of last year from our Detroit office. 


Yesterday I received a letter from Rus Davies written 
on the same date a& yours. I am/well pleased with the results 
of the Canadian stores showing a volume near $45,000,000 for 
1956. : 


I am anxious to get more details on our whole busi- 
for last year. 50 of it I presume will be through your 
cation period here at.Ft. Lauderdale. 


Howard will be at The Breakers soon after you get 
here, arriving Mareh 9th. We shall see each other together 
during his and your vacations. 


I am returning the slip referring to the dinner at 
the Masonic Temple Feb. 7 at 6.80 P.M.. Regret it will not be 
convenient for me to attend, mich I should love to be there. 
Hope it will prove’ to be a pleasant and profitable meeting, 
and that goes for all the meetings you are having around thi 
time in connection with the Kresge planning for this year’s 
busine 

Congratulations to you on the new office- a director 
of the D.A.C.. Hope you will enjoy your contact there. I 
received a copy of Stan's letter to you the 16th re. your 
D.A.C. connection. 


le shall be glad to see Mre. Williams and you when 
you get down here. 


1 our kindest regards, 


Sincerely, 


SE AE pe 


oo: Stanley 5. Kresge 





Miami I 
mar 


The latest figure we have on our earnings for 1956 is $2.60 per share. 
r, Hearst feels sure this figure will stand up, There are som extra-ordinary 
charges affecting our showing about which I will talk to you when I see you in 
Florida, arlier in the year we had hoped for and expected higher earnings, 
mt developments in the past ‘ew months have not been as fovorable as we had 
hop thus affecting the earlier showing. To date, we have received published 
reports of Woolworth and 6. C, Murphy and our improvenent from $2.52 to $2.60 
per share is better than either of these companies. 

a 


We have spent a busy two weeks with our Sellorama, first going to 
jew York, then Pittsburgh, then Chicago amd opened here in “etroit yesterday. 
ur meeting here will continue through the bclance of this week - it is held 
at the Masonic Temple, It was necessary to go cuere as we do not have any 
room in the building that would accommodate all our district man, managers, 
superintendents and others who attend these mectings. 


We have been highly pleased with the mamer in which this Sellorama 
has been accepted in each city we have visited, We are sure a great deal 
of good will come from our being able to present our program directly to all 
managers, superintendents and district office personnel, In our opinion, it 
is excellent company relationship and I think we should plan on a similar 
program every fow yoars. 


At the end of our meetings on the first day and before dinner, I have 
d an opportunity to talk to the district office personnel and superintendents 
of each district emphasising some of our weathesses and the necessity for 
correction, A hese meetings I have had Stanley, Rolph Kresge, Howard Liverance 
snd Harry Swmi attend, In my opinion these meetings were very important 
and we felt that much was accomplisted, 


ur sales for January were below expectations, We did not compare 
favorably with the majority of our competitors, although none had exceptionally 
good sales results for t nonth, Reporte that we received so far in 
ach i ved and we seem to be heading for a better month even 
less t ness day due to 1956 being leap year. 
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Page 2 
Mr. 5S. S, Kreage 
February 8, 1957 


It will be the end of April before we can get a real true 
picture of our 1957 business,.comparatively, because of Easter coming 
late in April this year, whereas all of our Esster business was done in 
March of 1956, Our opinion is that sales will not come easy and that 
we will have to do a good job of merchandising and sales promotion in 
order to have tisfactory comparison, I believe everyone is aware of 
this fact and I think there is definite determination on the part of our 
men to put forth the effort required, 


Just as soon ag we get the final ap roval of our statement from 
Price Weterhouse, we will advise you. 


jur weather, the past several days, has eased up a little and 
some of th now is disappearing. There is less ice on the walks and 
str-ets wiich, we are hopeful, will bring out more people to tf «tores. 

I trust this will find you enjoying good health and Mrs, Williams 
joins me in sending regards to Mrs, Lresge and yourself, I an 


Sincerely, 
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Sepastian S. KrescEe 
4949 Pine Tees Darve 
Miami: Bracn, Fromm 





Mr, 5S, 3, Kresge 
Mountainhome, Pa, 


Dear Mr. Kreage: 


We had our Directors meeting today 
was discussed, Mr..Van had intended being here but 
do not mow why but expect to telephone ilim later in 
him, Howard Baldwin missed the meeting also, as he w 
vacation and inasmuch as he had to te at the airport 
could not attend our meeting, Dan Fisher, who had been in 
past 7 weeks returned to Detroit on July 3rd and he atten 
previously intended to return by way of boat which would have ‘ 
him back to Detroit on July 10th, but decided, toward the end 
Buropean trip to fly on a non-stop plane from Dublin, Treland 
He enjoyed this part of his trip very much, 


We are all looking forward to our trip to Mounteinhome 
on July 3lst md having the privilege of paying tritute to 
goth birthday, Our most recent plons will permit us a longer 
one that will be mudh more desirable, We ere all looking forw 
@ greet deal of pleasure, to this visit, 


We do not have the sales of all our competitors as yet 
but this far only "ewberry with a 2,10 increase has a better June sales 
record than we have, Murphy had a 4.20 decrease, Mo! 

Green 6.50 decrease, McLellan 5,50 decrease and Neisner 
le we are very much displeased with our own showing, we are, however, 
that our record is better than so many of the others, June, of 
had one less business day which is the principal resson far our 
decrease, July, with one extra day, should help us considerably and we 
hope from then on to be on our way to better sales comparison, 


We told the Directors this morning that we expected our 
six months earning statement to be about the same as last year with a very 
good chance of a slight improvement. Canada will be better and the Pottery 
about the same as last year, so our comsolidated statement will very likely 
show a slight improvenent over 1956. ie are still of the belief that the 
year 1957 as a whole, will show a jest improvement in earnings over our 
1956 record, 


We are opening new stores this month in St, Paul, Minns, 
Indianapolis, Indiana and Detroit, These are all shopping wenter ‘stores 
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The one in Detroit being the J. L. Hudson Eastland Center Development. 
This particular store should be one of our very best, as we anticipate 
@ volume of well over two million dollars, 


Relph Kresge, Howard Liverande and A. 3, Cunningham 
have been out visiting stores a great deal during the it 
an effort to stimilate sales and have been accompanied by 
Office personnal, and we feel that a great deal of good has 
by this concentrated effort. Competition is kmener today th: t 
ever been end it is certainly up to gvery retailer to keep 
his hae competitors if he is to survive in this severe competitive 
atmosphere. Super markets and discount houses are, today, ouP chief 
competition. We mst meet this challenge with greater euphasis on 
merchandising and stronger promotional activities in our store. 


Stanley has probably written you about the terrifies 
rain storm we had here yesterday, strveta were flooded and traffic 
was stalled in many locations. Soday, is a mild day and the sun has 
been shining all day. Hope it will stay this way for a while, 


With kind regards to Mrs, Kresge and yourself, I 


Sincerely, 


P.8. Just finished talking to Charlie Van and found that the reason 

for his missing the meeting this morning was because they had considerable 
water in their basement caused by the storm yesterday and that he was 
quite busy gettin; their basement cleaned, I am glad it was not because 
of, illness, 
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S.S. Kresce COMPANY 
EXECUTIVE CEPARTMENT 
Detrorr 32, MicHiGaN 


July 17, 1957 


RICT OFFICE EXECUTIVES 
OFFICE EXECUTIVES & DEPT. HEADS 


On July 31, 1957; Mr. Kresge, the founder of 
our Company will serve his 90th birthday It would be 
appropriate for all of us to sé Kresge a letter of 

ratulations on this occasion It should be mailed to 
Sebastian S. Kresge, Mountainhome, Pa., to arrive a 
days before July 3ilst 

After this event is over, it is our intention 
to assemble these letters in book form for Mr. Kresge as a 
memento of this asion » order to do this, we request 
that the letters be written on 84x11 stationery, leaving a 

; inch margin on the left side 
lcome this opportunity to 


gratulations for a happy 


Colored Ink 





Dear Mr, Kresge: 


Warmest Congratulations to you upon your 
90th birthday! 


For many years, it has been my pleasure 
send you birthday greetings anc it always tony 
mind how fortunate the great Kresge fanily have 
ite Foundér still so closely associated wi operation 
of the Company which he once stirted. During the past few 
years my close association with you has been especially 
helpful - it affords me great comfort in the knowledge that 
I can draw on your vast experience for help and guidance, 


The road you traveled was not an easy one, in 


Mountainhome, Pa, 
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Mr. G& 5S. Ereege 
Mophtatnhome, Pa. 


Dear Mr. Kresge: 


Wishing you simply a Hapfy Birthday cguldn’t be déne with 
more sincerity ‘gn youp’Binetieth Birthday Anniversary. 


But I would like to take thie opportumity to express ay 
appreciation of your courage and for-sightedness in estab- 
lishing the Company which bears your name. Your achie 
ments are many,your friends are legion because of your 
busin acumen, always sensoned with the human touch. I 
would like to shake your hand as I did some sonths ago 
when you, with your gon Stanley visited in St. Louis. Since 
that is not possible today, I wish to you many more 
years of good health and pleasure. 


The folke who work with me here at Store Twenty Four join 


me oe « part of your Ereage family in wisching you the best 
of everything. 


Yours very truly 
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SrpastTian S. Er Esoe 
MOUNTAINHOME, PA 


Mr. Frank P, Williams 
2727 Second Boulevard 
Detroit, Michigan 


Dear Frank: 


With over 1500 pieces of mil received around ay birthday 
area (one day 300 pieces) and around 75 telegrams, I have 
had quite a struggle to get out from under, Mrs. Kresge 
and I had Anna Belle Shipman come up yesterday morning from 
Kresge-Newark, and she is doing a splendid job for me, It 
looks as though we will have acknavledged well over 100 

by doing the best that we could in consolidating, 


I am glad you were able to be present at the luncheon on ay 
birthday and while the photographers monopolized my time and 
many got away without my saying good-bye to them, yet the 
photographers didn't get all from me that they wanted; the 
last thing was to go in the pool that they might photograph 
me there, and I said "NO"} 


I am enclosing copy of letter written today to Stanley which 
is quite varied and will give you much information witich it 
is not necessary to repeat in this letter to you. 


I was very pleased with the party as it was made up, I under- 
stand mostly through Stanley's efforts. While it took a little 
of my time it took a lot of his time and some of his "change", 


I am writing the four District Managers thanking them for 
their part in remembering me on my birthday, and intend to 
have this letter also cover the Superintendents in their 
Districts, 


You may write a letter in my behalf to all of the exployees 
at 2727 Second Boulevard, I have requested Amos to take 
care of the girls connected with the Foundation, 


° 


ou heard any criticisms in connection with the party I 

like to have them, but I think anyone there, relatives, 
friends and business associates were generally well pleased, 
Sta y sent me a recording ofthe occasion which came out 

cely; I heard it rst last evening in our living room, 
very distinct quite a bit of laughter connected with it, 





I would like a mimeographed letter sent out with the 
store mail to each Manager, not mentioning their names - 
or if you choose to that may be done - something like 
the following: 


"My 90th birthday party given at Buck Hill Inn on the 
3ist of July turned out to be avery nice affair,and I 
wish it had been possible for you to have been present, 


I am sure that all the relatives, friends and business 
associates present were pleased with the happenings, 


I want to thank you for the lovely mssages you conveyed 
to me at Mountainhome, 


Please pass on to all of the Kresge family employees in 
your store my deep appreciation for their part in making 
my birthday a very pleasant occasion. 


I received over 1500 pieces of mail and 75 telegrams on 
the occasion, which will help push me along towards 
another 90 years, 


Again, many thanks for remembering m,* 


SLAG 


Copy to 
Mr. Howard C, Saldwin 





August 9, 1957 


letters sent to 


Dear Mr. 


It was so nice to hear from you with all of your 
good wishes on my 90th birthday which was colebré ted 
at a party at Buck Hill Inn on July 3ist. 


Many relatives, friends and business associates were 
pre » and it ad have been nice if you and all 
of our 37¥000 Kresge family employees could have been 
there whi 


of course, wae entirely out of the questi 


Please convey this message of appreciation to all 
categories of employees in your office, as well as to 
211 of the Superintendents in your District. 


I have sent a message 


to each store mnager through 
President Williams at the Detroit office, 


Sincerely, 


Frank P. Williams 


ta: . Kresge 
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Mr, Stanley ©, Kresge 
2727 Second Boulevard 
Detroit, Michigan 


Dear Stan: 


Believe me I have been plenty busy since imeediately before ay 
ninsticth birthday on the Jist of last month, and ever sincs, 
During that period I received over 1500 pieces of mil of all 
descriptions - let of beautiful things in letters and cards, 
also a lot of "gimses" were among them,.even sending photes of 
their families in some instances, 


Am enclosi copies of your letters to me of July 24, August 1, 
5 and 6, and blue note of July 26¢ 

“ 
m also returning report of ay affair given by the New York Times; 
I have a mumber of others and of course I take the New York Times 
whi here, 


\m also returning the publicity on Eastland opening sent me both 
by and Amoa, 


Anna Belle and her sister Betty came up yesterday forenoon to 
help clear up on uy birthday oceasion and over 50 letters were 
written yest rday, We hope to finish up this afternoon as they 
expect to leave carly tomorrow, Sumiay morning, to avoid heavy 
traffic, 


Last evening, for/the first tine, I heard the tape recording 
aken by you at-fuek Hill on ay birthday, |} a1] enjoyed it very 
mach; it came out very well and very audible 


have the portrait in the living room, alongside the one that 
ndrew Sordoni rien made about three years ago. @ all like 
the one you gave me, mde by the Grand Rapids people, and for that 
md everythin 

the bott of wy hea he g test possible 


You certainly did nice job and put in lot 
dollars, in bringing Sbout the splendid affair, 


With all th have to answer no doubt the re some things that 
I have omitted to mention, If there « y other things you wou 
like to know about clude m in you nuxt letter, 
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(2) 


Life photographers got in on the 
affair but to me they were rather a Muisance, consuming 
too much of my time, As « consequence most of the people 
got away without my saying good-bye to them, 


I have just written Dick webber, acknowledging his nice 
letter to me of July 26th, and asked him to send me the 
Comparative sales by the day for the first ten days or two 
seeks of Northland and Sastland, and I would like the same 
on our Aresge stores in those two shopping sections, © You 
Can see that this is gotten out for =, 


With love, 
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Mr, 5. 5, Kreege 
Mountainhome, Pa. 


Dear ‘r. Kresge: 


We are enclosing two letters, one to 
Executives and Oepartment Heads and the 
as per your direction, This is a good way 
own organisation and it will certainly seve you a 


Everyone who made up the party fron 
immensely and were highly pleased and honored to 
of being with you on such a mumorable cocasion, I 
remember it with a great deal of pride and satisfaction, 


I agree with you that it is too bad the Life Magazine monopolised 
all of your time in order to get the three pictures that were published 
in last week's issue, It seemed to me thay took several dosen st least. 
The ones they published were very good, except that it was too bad that 
the one of the Directors did not include Carl Tuttle, Relph Kresge and 
Harvey Starkweather. 


We are glad that you were pleased with the portrait presented 
to you by our Board of Directors, It is tut « small token of the esteen 
in which you are held by this entire group. As usual, Howard Baldwin's 
presentation was « masterpiece as only he can do. I had the opportunity 
of making this presentation but I imew that Howard put into words the 
things we wanted to say much better than I could, although he could not 
transit my great respect and aduiration that I hold in my heart for you, 


Frankly, I think the whole affair at Mountainhome was handled 
beautifully. 


You have been forwarded our sales for the month of duly and I 
might say that we, here in Detroit, are all very much pleased with our 
comparison with competitors. It is the first time si 19k9 that our 
Company has been in first place. We have often been in second and third 
but were not able to lead the entire group. This fete is particeularly 
pleasing to all of us and we hope that we can continue to be at or near 
the top in the months ahead. 
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Page #2 
Mr. 5, S, Kresge 
August 19, 1957 


You have also received the July profit report issued by 
John Hearst and that too, is very satisfying. It indicates that with 
improved sales we can expect to show improved profit. 


For the first two weeks in August our sales have continued 
at a very substantial rate of increase, so we have every reason to expect 
another good month, 


Our new store at Eastland Center continues to do well, Last 
week our sales there were $49,000 - this compared with $39,000 at Northland, 
Eastland, as a whole, is not doing as well ag Northland as to totel volume, 
but our store with ite increased area over the Northland store is 
doing considerably better. We understand that J. L. Hudson Company is 
doing about 70% of what they are doing in their Northland store, 


On August Sth I attended the reopening of our modernised store 
#8, Chicago, and was highly pleased with the wrk that has been done at 
this location and am sure we will continue to do a very excellent business 
in this new store, 


With kind regards to Mrs. Kresge and yourself, I an 


Sincerely, 
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S.S. Kresce Company 
EXECUTIVE DEPARTMENT 
Detroit 32, MicHiGAN 


August 19, 1957 


ALL KRESGE MANAGERS 


Dear Kresge Associates 


My 90th birthday party given at Buck Hill 
Inn on the 3lst of July turned out to Se a very nice 
affair and I wish it had been possible for you to have 
been present 


I am sure that all the relatives, friends 
and business associates present, were pleased with the 
happenings. 


I want to thank you for the lovely messages 
you conveyed to me at Mountainhome. 


Please pass on to all of the Kresge family 
employees in your store, my deep appreciation for their 
part in making my birthday a very pleasant occasion 

I received over 1500 pieces of mail and 75 
telegrams on the occasion, which will help push me along 
towards another 90 years 


Again, many thanks for remembering me 


Sincerely, 


Ae 


Colored Ink 





S.S.Kresce Company 
EXECUTIVE CEPARTMENT 
Detroit 32, MicHiGan 


August 19, 1957 


DETROIT OFFICE EXECUTIVES 
and DEPARTMENT HEADS 


Mr. Kresge, the founder of our Company, has requested 
that we convey to you his sincere appreciation for the 
many fine letters and telegrams o# congratulations on 
the occasion of his 90th birthday. 


The 1500 letters and 75 telegrams which were received 
makes it impossible to answer each one personally, 
however, he wants all of us to know that the correspon- 
dence coupled with the birthday party given in his 
honor made this a very pleasant birthday. 


He extends his thanks for the contribution the employees 
of the S. S. Kresge Company made to make this a memorable 


occasion 
AlN . 
¢ - 


Colored Ink 





August 19, 1957 


“iy dear Sebastian: 


he time has come for me to write a letter to 
you and tell you what I plan, in which naturally you 
ome first. 


Howard, Frank and I had a long talk this 
morning with Howard doing most of the talking and 
Frank and I contributing our bit, and the subject was 
my retirement. The matter was left standing until I 
could write to you and tell you that the burden of the 
office of Director has become just that--a burden. 


For my part I look forward to the life of retire- 
ment as being a very dreary period indeed but it must 
become public very soon and | await your reply and 
comments. 


Of course you may have forgotten it, but I wrote 
'rank at the time that I had your promise that until my 
estate was settled I might use my office and my staff 
(which in the meantime has been considerably reduced 
because of Cordell leaving) until the job is finished, and 
there might.very well be a definite iod after the word 
“finished”. = 


Until I have your reply the matter is a closed 

I remember with great feeling and respect my 
years of association with you and if retirement means 
that I lose that, then I shall be lost indeed. Meantime, 
my continuing friendship. 


Sincerely yours, 


BV:m A ath 


Mr.&S,.S, Kresge 
Mountainhome 
‘ennsylvania 


Carbon Copy: Blurred Ink 





too late it might be in the Sep 


Sepasttian S. Kresoe 
MOUNTAIN HOME, PA 


August 21, 1957 


Mr, FrenkP. Williems 
2727 Second Blvd. 
Detroit 52, Michigan 


Deer Frank: 


I have your letter of 19th inst. together with copies 
same date to Detroit Office Executives and Department Heads, and 
to All Kresge Managers, — 
(which please return) 

I om enclosing the original letter/from Stanley August 
16th. I had felt between you and Stanley, since you have my signa- 
ture there, you would do something for the front page of Kresge 
Hows whieh was required by thet department by tomorrow,. Friday, 
which I too thought would be a good idea in lime with Florence 
Johnson's sugcestion referred to in Stanley's letter of the 15th, 

With the many things I have had to attend 4o, I have not been able 

to act quickly on everything as necessary. If it is not too 

it may be gotten in as su ted by Miss Johnson on the or if 
Sener issue)- a suitable letter 

signature addressed to the whole Kresge organisation thanking them 

for their many letters, telegrams, and cards of good wishes on ny 

90th birthdays this to be in connection with my photograph on same page. 


I too was delighted with the top increase among the variety 
chain stores for last month, end I hope that this can happen repeat- 
edly which will help the average profit throughout the yeat. 


Howard certainly did de « nice job in connection with his 
speech at the Buck Hill luncheon in saying nice things about my 
career. Howard recently wrote me a couple letters regarding Charlie 
Ven, Just yesterday I wrote Charlie since he would like to retire 
soon, I thought it would be a nice thing to make that retirement 
the last day of November 1957, giving him exactly 53 years of service, 
copy of which went to Howard, and I requested Howard to show his copy: 
to you and Stanley. 


Dick Webber wrote me a personal letter saying how well they 
ere pleased on Bastland, though the sales are less than at Northland 
for the first 2 weeks, having opened Northland a little before Easter. 
On the whole he is very well pleased with their store's busin end 
what he understands the others are doing in that shopping section, 


I shall watch the weekly reports very closely from here on 
for the balance of the year, 


In connection with your letter of August 19th, I appreciated 
your remarks of my standing in your opinion, 


With our kind regards, 


Sincerely, 


Stanley Kresge 
H.C.Baldwin 





NO BALOWIN 


August 23, 1957 


STRICTLY CONFIDENTIAL 


Mr. Sebastian S. Kresge 
Mountainhome, Pa. 


Dear Sebastian: 


This morning Frank Williams and I had a\session with David 
Van Dusen. He was brought up to’date dompletely ia rela- 
tion to his father's intended csesignatigon from the Board 
and his request to you to cont kaue tiie’use of the office 
during his lifetime, the time neagsgary to close his estate 
and “for a period thereafter". 


Frankly, David is very embarPashed aout the whole proceedure, 
Be agrees with us thgt/it has been a mistake and he knows 
that there is some fedling about it among other officials 

of the company. Frank\and I th made it clear to him that 
we did not wa have bay a culty whatever, that we 
recognised Mis her's mts, but that if the ex- 
pansion off the company required this office, there should 

be no diffipulty abont securing it. 


We suggested that he /let the matter rest for a month or two 
and to then take it up, probably with his mother and father, 
looking toward the surrender of the office following his 
resignation in December. These things just do not work out 
and under normal circumstances Charlie would recognize it 
himself. I think the plain truth is that it is like taking 
off an arm to terminate his association. I can sympathize 
with his point of view but it is just not good administra- 
tion and I think we have it fixed‘go that it will never 
happen again. 4 


I realize that it is somewhat embarrassing to you in view of 
the commitment you made to him, all done in good faith and 
without any recognition of the fact that it would last for 
nineteen or twenty years. 
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Mr. Sebastian 8. Kresge 
Page-2 


Bless his heart, I think the world of him, I think he, 
himself, would have felt a lot better if he had moved out 
the day he retired and established an independent office. 


I assume that when you answer his letter you will probably 
mention that any arrangement should be subject to the 
necessities of the company itself in the event that expan- 
sion will require the occupancy by active officers, 


I think we have done everything we could at this end to 
work out a solution of what may in the future become a 
difficult problen, 


Best to Clara and yourself. 


Sincerely yours, 


Cnrottiah 
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Mr. 5, 5, Kresge 
Mountainhome, Pa. 


Dear Mr, Kresges 


Beclosed I m r-vturning the letter from Stanley which you 
forwarded to me with yours of August 2let., in regard to the 
Krese News and publicity regarding your birthday party. 


I might review whet our plans have been regarding the Kresge 
Hews. You, no doubt, received the last iesue im which the 
announcement of your party was made, occupying practically the 
entire front page of the publication, At the sane tine we planned 
witn the Hditor in charge of the Kresge News, to furnish photographs 
taken at your home and other information regarding the event. This, 
we have done, and in the next issue, the front page will be devoted 
to this subject. 


As you know, we hav. already sent a letter to each store over 
your signature, and one to the department heads here in the Detroit 
Office acknowledging their birthday greetings to you. We will 
repeat that message in the forthcoming issue of the Kresge News. 

I @ sure you will be well pleased with the manner in which the 
Kresge News handles this, 


Z will not make any comment regarding the meetii 
I have had with Cherlie Yon Susen and with Dave Ven Onsen, 
sure Howard has explained the situation thoroughly to you. 
your letter to Charlie ond thought you handled the matter very well, 
We will now see how things work out, 


Our sales have held up very well during August. Last week we had 
@ 10.07% increase and it now looks as though we should come through 
with between a § or 9% increase for the month, I sincerely hope that 
wé cam continue to show substantial sales increases. 


Our Store Development Comittee approved a location in a shopping 
center in Denver, subject to approval after a visit to this city by 
menbers of the Comittee, John Hollister and I spent Monday and Tuesday 
of this week in Denver and Colerado Springs. We were very favorably 
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Page 2 
Mr, 5, S, 
agust 3, SF 


impressed with the location in Denver and expect to complete 
negotiations, It will be in e center with the May Company and Whose 
sam store would be about 150,000 square feet. 


I imagine your weather in Pennsylvania is pretty auch the 
ome os ours ~ it was very dry but we got some rain the past tvo 
days so that grass etc., has taken on a new look, It has been 
comfortably cool too, for the past several days which should help 
business, particularly school business, = 


I trust this finds Mrs, Kresge and yourself enjoying good 
health ond with kind regards, I am 


Sincerely, 
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Mr, F.P.Williams 
2727 Second Blvd. 
Detroit 52, Michigan 


Dear Franks 
Thanks for your nice letter August 30th, 


The way the publicity is being taken care of in connes- 
tion with my 90th birthday in the Kresge News is entirely satie- 


I notice KG is getting out to Colorado. I hope the shopping 
seetions will continue to work out entirely to the full satis 
of yourself and the Board. 


I have beem very well pleased with the incrbases of the 
last weeks, Certainly Canada is doing her part. The last weekly 
report ending Aug, 29th was particularly attractive, end with the 
many stores opened last year prior to this time we should continue 
to have a very nice fall trade and sh splendid increases. 


I am enclosing a letter consisting of 35 pages from 
Sen Antonio, Texas Aug. 24th. Because of the commercial value 
placed upon the peem, I thought I should send it to you. 
Altogether, Frank, owing to my birthday I received about 1800 pieces 
of mail, 75 telegrams, many long distanee calls, and even a few 
callers, which just gave me more than 1 could attend to. I sent 
some 60 letters, most of them of no consequence, to Amos for the 
other trustees and himself to look at. You could not imagine the 
Weriety of requests which were among the letters. Of course, a 
lot of them were very nice letters too, 


Yesterday from my office here I phoned Stanley in less 
than « minute's time, and told him I should not be there this 
month. 

Have this afternoon written Ams, Stanley, Howard, and 
now these few lines to you among other letters, 


Maybe I take things too seriously, but actually with the 
number end nature of the letters I had during my 90th celebration 
had me pretty well dow. 


The weather of late has been delightful here. Mrs.Kresge 
and I have been well, and I have somewhat come up from my low ebb. 


Our regards to Mre, Williams and everybody around the 
office. 

Finally, let's have a nice big fall business. 

With our best wish 


Baldwin (Stam is getting no copy.Please let him read this.) 





Mr, 5, 3, Kreege 
Mounteinhome, Pa. 


Dear hr. Kresge: 


I have your letter of September 7th and we were somewhat 
disappointed to learn that you are not coming to our September nesting. 
Stanley hai previously told me that you were planning to come, If it 
is convenient, hope you will attend our meeting in October, s 


By the time you receive this letter you may have learned 
of our sales increase for the month of August. We had a 13.75% inorease 
and have heard from all of our competitors with the exception of 
Grant and Lress, and again our sales increase has been greater than any 
of the others that have reported, There is a possibility that Grant might 
be higher than our increase but I hope not. With our splendid increase for 
August, I am sure we will also have a very good profit month and are 
awaiting the report that will be issued by John Hearst in connection with our 
August operation, ag 
Today we had an executive committees meeting attended by 
Howard Baldwin, Stanley Kreege, Dan Fisher, Ralph Kresge and myself. The 
object of this meeting was to ‘iscuss and present recommendations for severel 
organisational changes. Our decision was to or ate a new position for 
Harry Ounningham, working directly out of my office and for the present at 
leest, handling special assigments, iis first will be to peruse very closely 
our present merchandising and promotional campaign which we have had under way 
for several months and which is proving to be quite successful. We have 
previously discussed his various duties and our intentions, so will not go 
into further detail in this regard. 


We expect to appoint Henry Mertins, sales director; present. 
buyer English to divisional merchandise manager to succeed Mertins., The 
new stationery buyer will be Clyde Sowles who has been my assistant for the 
past two years, 


At our October Directors meting we will propose that 
Harry Cunningham be elected a General Vice President and at that time make 
our announcement to the stores, 


We are anxious to complete arrangements for these various moves 
but will not do so until we hear from you. These replacenents, caused by 
the appointment of Harry Cunningham heve been well thought out and we feel 
sure will prove to be very effective. It will be appreciated if you will 
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write me a letter as soon as possible so thet our plans can be put inte 
motion, 


We have been having good weather with a touch of fall which 
is probably partly responsible for our good sales, However, our promotional 
efforts have not been in vain, 

I trust this finds Mrs. Kresge and yourself in continued good 
health and Mrs. Williams joins me in sending kind regards to you both, 


Sincerely, 
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Srpastian S. Kxesoe 
MOUNTAINHOME, PA 


September 11, 1957 


Mr. F.P.Williems 
Detroit 52, Michigan 


Dear Frank: } 


Thanks for your nice letter 9th inst. on which airmail 
did not good, as it only arrived this morning, ly meg experience 
is thet reguler mail is just as good if not better airmail 
between and Detroit, Of coursé, the same way to Newark from 
here. However, Chicago and particularly Miami Beach airmail is 
better. 


I am pleased with the executive mecting's findings and 
action on the 9 and I believe you and I have talked Harry 
Cunningham over before as being the best prospect for your success 
or. I hope and know that you will give him your best d@ring the 
interim to prepare him for that job, 


I did heave our percentage increase for last month before 
eived your letter this morning, And in this morning's 

New York Times I notice the increase of Grant, Kresge, Woolworth, 
and decrease of Ere Thank goodness we were agein ahead of all 
of them, and you fellows out there will pl me if you will keep 
that up the balance of the year. Kr is going rather badly, and 
so predicted by some of the statisticians, Yesterday their stock 
closed just one point above Kresge which is a wide difference from 
the first of the year. 


I do expect to be in Detroit in October, The recent 
reports stimlate me towards that direction. 


We are getting @ little rain occasionally now. However, 
much mo is needed as the streams are at the lowest ebb here that 
I have en them in many years, 


, 
If you can sey a few words to Harry to help him along 
from me, do it. J am sure he mows my feeling in that connection 
from the words I heave had with him, 


A week from Friday Mrs, Kresge and I shall be et Newark 
few a couple days, I expect to visit the anthracite coal section 
stores, of which I think Wilkes-Barre is doing particularly well, 
and some others such Reading, Lebanon, Baston, and possibly 
Merrisburg. 


Best wishes for keeping shead, 


Sincere] 


eo: H.C.Baldwin, SLAG pe — 
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BALDWIN, BOOS AND BALDWIN 
ATTORNEYS AND COUNSELORS 
2156 PENOBSCOT BLDG 


DETROIT 26, MICHIGAN 


Mr. Frank P. Williams 
S. S. Kresge Co 

2727 Second Boulevard 
Detroit 32, Michigan. 


Dear Frank :- 


In a letter from Mr. Kresge dated 
October 3rd., I received a check payable ao the Kresge Company 
on Mr. Kresge's personal account in the amount of $40.00 together 
with an envelope and a page advising that it was ‘to settle a 
matter of conscience’ 


Mr. Kresge retained the $40.00 in 
currency and has issued his check to the Company in that amount, 
He has written as follows:- 


I am keeping the currency in that amount and 
am enclosing my check for $40. payable to 

S. 8S. Kresge Company which I feel is entitled 
to that amount. This is the first amount 

that has been refunded to me personally in @ 
long while. I presume there are quite frequent 
payments made to the stores or the Kres 

Company at headquarters. I should just like to 
know how that is working out. Stanley will 
probably inform me as he is getting a copy of 
this letter 


I suggest at your convenience that 
you have an answer to Mr. Kresge's question sending a copy to Stan. 


Sigcerely yours, 


Kirvraf 


HCB/ HT 


- Mr sebastian S Kresge 


Mr Stanley S. Kresge 





MR. E. BH. TODD 


Someone forwarded Mr. 5. 8, Kresge $0.00 in cash as conscience 
mooey. Here is his check for this amount. 


Fy. P. Williams 
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Mr. S. S, Kresge 
Mountainhome, Pa. 


Dear Mr, Kresger 


We were sorry to learn that you were not going 
Directors meeting on October Sth and particularly regretted 
unable to attend the Newoomen dinner last evening at th 
here in Detroit. I a= sure you would have beeh very proud of 
Company and equally as proud of Stanley for the 
to the audience of around 250 business laders, 
Company, the Kreage Foundation and the Founder of our 
done magnificiently and was certainly well received 
audience. i might say to you, after hearing Stanley's t 
favorable comments, that I was very proud to be a part 
Company. I have always felt that way, but an cooasion o: 
reminds us all of the great debt we owe to you. I an mu 
Yeading the transcript when published by the Newoomen Society. 


Our sales last month put us in first place for the 
straight month, I refer, of course, to the comparison with the ten 
variety companies, We are all tpry much pleased with this showing and 
I am sure it hes created a lot of interest and enthusiag throughout our 
orgeisation, There is nothing more stimlating than increased volume. 


You will see ty the Minutes of our Directors meeting and 
also by the enclosed announcement that Harry Cunningham was elected 
vice president. I feel confident he will be « great help to me and make 
worthwhile contributions to our efforts for improved gencral operation, 
I might say that the changes which were announced recently have been very 
well received throughout our organisation and we feel these changes will 
add a great deal of strength to our management, 


The check for $40,00 which you forwarded to Howard Buldwin 
has been turned over to us ond we have delivered it to Mr, Todd. We 
often receive this so-called "conscience money" here in the Detroit Office 
and it is also quite common in the stores. At the Detroit Office it is 
turned over to 'r, Todd and when it is sent to the stores, the amount is 
shown on the cash report under a heading “receipts other than sales". 


The latter part of September I spent two days with Harry Stayten 
visitin, stores in Washington and Baltimore area, \e were able to see 25 
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of our stores. During the sane week spent 
days in the Chicago area, Ralph Kreege in and around Buffalo and 
Harry Ounndingham in Philadelphia and vicini 
conducting a 77¢ sale during that period 

that we all planned trips into our stores, 

quite pleased with the conditions found 

that had been put back of this partionlar store pronoti: 


For the past two weeks we have had ideal wee 
today is another fine day. Of course we feel that th 
to business. 


I trust this finds Mrs. Kresge and yourself enjoying 
health end with kind regards from Mra, Williams and myself, I am 


Sincerely, 
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Senastian S. Kresor 
MOUNTAINHOME, Pa. 


October 12, 1957 


Mr, Frank P, Willians 
2727 Second Blvd, 
Detroit 32, Michigan 


Dear Frank: 
Thanks for your nice letter 9th inst. referring to the 


event at the Sheraton-Cadillac., Glad the evening was as pleasant 
as it appeared to be and that Stanley did so well. 


I know that Harry Cunningham will be « great help to you. 


Hext week Mrs. Kresge and I expect to visit our prinsipal 
stores in the anthracite coal seétion, and maybe go wogt fer as 
Reading, Lebanon, and Harrisburg. 


Thanks elso for the reports you and others have sent me 
on the stores for September. 


I received a number of letters from some present at the 
dinner on the 6th, stating how nicely Stanley did and that I should 
have been proud of him had I been there, Maybe he did better in ay 
absence. 

I just hope that business will perform so well the balance 
of the year shell increase our percentage from here on for 
the year, The last 5 months did nicely in t hat respect. 


Tell Harry that I am depending and know that he will do a 
good job with and for you and the Kresge Company. 


With our kind regards to Mrs, Williams and yourself, 


Sincerely, 


cos Stanley Kresge 
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Br. beCeBeldwia 
Detroit 26, “iehigan 


veer coward) 


1 have just written Stanley, bh of whieh I a 
and neve before me your copy of letter Vet. 5 to ine, end your 
of Cet? to me, of letter 7th to Frank Williams, copy of 
to Asi, Perker the your letter to me the @th, end copy on 
date to toe, also sony of letter @th te Stanley and Anos, 


Glied it will work out all right for us t be at 
Newark Friday, the 26th, 1 preeume Clere and I shall be 
Gay and friday. 


Thanke for the nice reference to the meeting 1 
at which time Stanley hed charge. slighted t2 mow thet 
well and seemed to enjoy it. 


The countryside bas been very rich with colors, and for 
the most we have had nice weather eines writing you last. 
— 


wite our best regards, 


‘ineerely, 


anley & ce 
eWilliame 
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Sesastian S. Kresor 
MOUNTAINHOME, PA 


November 22, 1957 


Mr. Frank P. Williems 
2727 Second Blvd. 
Detroit 32, Michigan 


Dear Frank: 


First of all, 1 am sorry that we lost our manager Clayton 
S. Drees. Newspaper notice of same reached me on the 19th inst.. 
I believe he was seen by me with Stanley when managing a St.Louis 
store a year ago last October at which time Stanley and I made quite 
& plane trip around to the stores as far west ac Omaha. 


Also enclosing « clipping from the Newark Evening News the 
17th inst.. It may not mean much to you, but I am glad I am in that 
group. 

” 

You have sent me many interesting reports es has John Hearst 
concerning the operation of our two companies, U.S. and Canada, I 
e@ppreciate those contacts and the information given me through them, 


On October 25th at Kresge-Newark at which ti Stanley, 

Amos, and Howard Baldwin were present, we hed meetings both forenoon 
and afternoon, Mrs, Kresge attending part of them. Howard Beldwin 
came in looking very badly. I requested him to lie down in my office 
while I was resting efter luncheon, ie really was sick and looked it. 
As a result, he and Stanley went back to Detroit and to bed with the 
flu. Our secretary Miss Shipman caught the bug and was laid up the 
following week. Mrs. Kresge and I drove home the following and 
ere caught so seriously that for reasons we had two doctors ile. 

hing tasted right to us. However, we are pretty well out from 
under now, and expect to be at Newark again with Howard and Amos the 
week of December 2nd on our way to Florida, This bug has certainly 
bothered and inconvenienced Mrs, Kresge and myself greatly, leaving 
us weak, wobbly, and not too concerned about business I am surprised 
hat Stanley and Howard got back as quickly as they did. 


On account of the flu, Ghanksgiving coming later than last 
us fewer shopping days between Thanksgiving and Christmas, 
the slight recession, I am afr we are going to lose part of 
our gain thet we have today. Things have gone so nicely for several 
months prior. However, the flu alone keeping from the stores employees 
and the same proportion of customers, will in my opinion tell greatly 
on the sales. 


did any bad repogt,come out that I do not know about that 
1 as low as it/in the last week? During this time Kress 
seemed to perform better than KG, 


made KG sel 


I regret that rlie Van is in a state of mind and physical 
condition that we find him in. Of course, I heve a report of his 





Ps 
attendance at the last directors’ mecting, and am informed that 
directors will write something suitable for the cecasion for him, 
I also expect to write him, as I have kept up « sparse correspondence 
with him in the last couple years, 


I presume you will be in Florida probably eround the same 
time and at the same plece while Howard is at The Breakers. 


I hope you will be able to avoid the flu bug. 


With our kindest regards, 
Sincerely, 


oc: Stanley Kresge 





Mr, S. 5, Kresge 
Mountainhome, Pa. 


Dear Mr, Kresge: 
I received your letter of November 22nd 


illness you both had since your meeting at Kre» 
part of October. You both have certainly had q 
kmow it has caused you a great deal of discomfort. 
news is that you are now feeling much better. 


I just talked to Howard a few aim 
me he feels better in the last few days than at 
past month. Stanley seems to be completely well 
of his illness. 


November a very difficult month 
into December will make that 
with. I om hopeful that for 
the two months we will able to at least show a slight gain tut do 
not see much chance for us to maintain our present L.37% increase for 
the 12 month period, of course, that I might be mistaken in 
my projection, 


Answering your question regarding weakness in Kresge 
stock, I know of no reporte that have been issued regarding the Kresge 
Company that would account for this decline in our stock, True, Kress 
has performed, in this particular case, slightly better than Kresge 
but unfortunately practically all of the variety chain stocks have 
been especially weak, We are going through this period of weakness 
caused principally, I think, by the fear of security analysts who 
see a very difficult competitive situation for the variety stores. 
Thay also are quick to point out the added cost of doing business and 
are particularly fearful of a national minimum wage lew that could 
affect, quite seriously, our type of stores. 


The variety industry has a job on its hands to prove to 
the investing public that our securities are on a sound footing and 
frankly, from the six month reports of the reporting companies it does 
not seem that 1957 will be the year in which any degree of recovery 
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Mr. S. 3. Ereege 
Mountai nhome 
November 26, 1957 


will be made. As for our own Company, we have made some 
savings in several catagories of expense. We will not have 
this year from a great mumber of store closings that ve 

past several years and our modernisation program has also 
1956, particularly. Both of these conditions will result 
substantial addition to our Company's net profit. We are 

the great need for economical operation and every effort is 

to effect changes in all levels of our operation, particularly 
expenses. 


I will not make any particular comment regarding 
Charlie Van Dusen for I know you have been kept advised by Howard, so 
anything I might say would merely be @ matter of repetition, We have 
not, as yet, given serious consideration to a successor on the 
but will probably do so early in 1958, You will be advised prior to 
our making any appointments. 


As yet, I do not have any definite plans for my vacation 
this winter but hope to be able to errange it at about the same tine 
we have each year, Mrs. Williams and I spent « week in Kentucky the 
latter part of October and es usual, enjoyed a very nice vacation with 
our relatives and friends. We both came back with a cold but 
we have, so far, avoided the flu and hope wa continue to stay clear 

Unless something of an unusual nature comes up we 
probably not write to you again before you leave for Florida so I 
say I hope you have a pleasant journey south and that you will bo 
stay well from now on, 


With kind regards, I am 


Sincerely, 
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KRESGE - NEWARK 


71S BROAD ST,NEWARK 


regory a six page report, 
C. Murphy Company. I 
through tothe Detroit 
our possession. 


if you don't have 
because I woulg like you 
he Kresge Company to know 
vhan now do, 


t the different thoughts 
the foot page 6 the H. G. Wain- 


om Newark for Florida, but for 
reasons deferred t< t »if we travel each day, 
i bring us ° ine »e Drive sometime Saturday. 


ince here ave 1 inds athe 13" snow fall 
Was yet needed, 
on the way down, 


and his daughter, Mrs, McDonald, had 
re at the store today, 





Mr. 5. S&S. Kresge 
U9h9 Pine Tree Drive 
Miami Beech, Florida 


Dear Mr. Kresge: 


I hed not had a copy of the six page report referred to 
in your letter of December 17, prepared on the 0. C, Murphy Company. 
This report was received by Amos Gregory from a brokerage firm 
he informed me that he has requested that you return the report 
him if you still have it in your possession, He will turn it over 
to me and I will see that others in our organisation will have an 
opportunity of reading it. 


Ho doubt you have the information regarding the formal 
resignation of Charlie Van Dusen from our Board, effective st our 
A guitable letter is being prepared and will 
appear as a portion of the minutes of our next Board meeting, & 
copy of which, of course, will go to Mr. Van. 


We have not been in a hurry to appoint someone to fill this 
vacancy on the Board, Of course this matter will have very careful 
consideration before our final recommendations are made, We know 
there are several on our Board who think we should increase the 
number of so-called outside directors in preference to someone from 
our own operating group. There is definitely a difference of opinion. 
It is not easy to pick out someone desirable to us who wuld te 
interested in serving on our Board, We do not need another benker 
nor do we need another attorney ~ the field is somewhat limited. 

If you care to express yourself, we would welcome your opinion. 


Our December sales will not be as great as we had at one 
time hoped to have but following the pattern of the last several 
months, we will have to settle for something less than desirable. 
It is the opinion of our sales department and others, that we wil 
have a slight increase for the month and certainly hope we can do 
better than others in our field. 
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Our inventory is in a desirable position md we should 
end the year with ao merchandise inventory in line with our 
previous plans. 


Our weather for the past week has been most desirable 
and certainly favorable for maximum shopping - the stores are 
really crowded 


I hope your trip south has been pleasant and Mrs. 
qeage tse Niciing oes 0 Rane RRtty “eee ene ee 
1 


Sincerely, 
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Senastian S. Kaesor 
4949 Pixe Tass Dew 


Mian: Braacn, Prgatipa 
4 


Mr. F.P.Willians 
2727 Second Slvd. 
Detroit 32, Michizan 


ear 


I am writing anumber of letters today with a brief one 
you acknowleds yours of Jan. 23 and 29. 


we did a little b “an last yoar. 


note 
December t us down. 
have any other information before you leave or 
you would like ave me receive, I ld be glad to * 
sen om to x ogether with yo 

people about their 


u know Stanley and Dorothy will be with us 
Howard and Ruth will be at The Breakers 
Amos will be on his way before that time. 


Tomorrow we shall have 3 ministers/beside others, owing 
ground breaking for an educational addition ‘to our local Metho- 


dist Church after tomorrow's regular mo rvice. 


ubt have learned from the press, we have 
t weatver than in all the years since we have 


here in 





Mr. Sebastian S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida © 


Dear Sebastian: 


This confirms our conversation which was concluded just a few 
minutes ago. I am sorry that the temperature-is only 56. When 
I left the-house this morning, it was about 7 belew zero and 
the prediction is that it will be worge tonight. 


I talked to Herbert Spencer this’ pérning and had a very nice 
visit with him, He confirms tiaf the @ituation is considerably 
muddled. The Wall Street Journa) \of today advises that the 
trustees opposing Mr. Kress, who are‘all of the trustees except 
Mr. Kress and Mr. Abry, sr@ preoposing\four new candidates for 
the Board to replace Mr. Abry, Wh, Southerland, 0. V. W. Hawkins 
and H. L. Spencer, Their four new nominees are as follows: 


Mr. Frank Folsom, Chairman of the Executive Board 
of the Radio Corparation of America. 


Mr. Paul L. Troast, Contractor of Clifton, N. J. 


Mr. Stanley C. Hope, President of Esso-Standard 
O11 Company. 


Dr. Stanley F. Teele, Dean of the Harvard Graduate 
School of Business Administration. 


Their annual meeting will be held on May 13 and the present in- 
volvement is in relation to the solicitation of trustees. Mr. 
Kress and his son-in-law oppose this action. 


I am pretty sure that I will be kept in touch with the situation 
and there is nothing more to be said about it at the moment. 
Frankly I do not attempt to comment too much because I am not 
in complete pos sion of the facts. However, from what I do 
know, I would say emphatically that in my judgment the trustees 
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Mr. Sebastian 8. Kresge 
Page-2 


of the foundation would be exceedingly derelict in their duty 
if they did not attempt to rejuvenate the present management. 
It has been apparent to any outsider, including those of us in 
the Kresge Company, that this management has slipped substan- 
tially. 


Once again it brings up the responsibility that belongs to a 
trustee or a director. Frankly my sympathy is with them 
throughout unless I have some other information. 


As I understand it, Stanley left this afternoon for Atlanta, 
Georgia and will return on Wednesday. 


We ar® having a very severe cold snap. I hope it breaks and 
I am sorry to hear the temperature is only 56 at your home. 
Unless it improves substantially, there is not much object 
in making a trip to Florida. 

Best to Clara and yourself. 


Sincere yours, 


HCB/DB 


cc- Mr. Stanley S. Kresge 
Mr. Franklin P. Williams 
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Mr, S. 5, Kreage 
L9L9 Pine Tree Drive 
Miami Beach, Florids 


Dear Mr, Kresge: 


After talking with you lest Saturday, 
called Howard Baldwin and found that he was 
was able to contact" him there and he attempted, 
to call Herbert Spencer but was unable to locate 
& copy of Howard's letter to you of February 
that he has talked with Herbert Spencer and the 
conversation, There seems to be nothing more tha 
this tine but I am glad we will be together in Florida 
will Likely have an opportunity to discuss the entire 
with you, Howard, Stanley ani Corl Tuttle, 


There are a mmber of to this entire 
situation th at we will want to consider very before 
we indicate our intention of interest in soquiring.the Kress 
Company. 


Wo doubt, you have had an opportunity to 
read the Wall Street Journal of Monday, February 17th which 
contained an article on Kress, explaining in nore detail the 
objectives of the Foundation Trustees. 

A hand assembled copy of our anmal report 
for 1957 has just been delivered to me and I an happy to enclose 
one herewith, We are several days ahead of last year in the 
preparation of this report. I am also sending « copy to Carl Tuttle. 


For several weeks now, I have tried to convince 
myself, surely by the tim: we are ready to go to Florida, the 
werther will have changed and that we could expect to have our 
usual fine vacation in the sunny south, However, I am not so sure 
for it scans that one cold spell after another has plagued Florida 
and there seems to be no indication of a leteup at this tim, We 
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are still most hopeful and trust we will not be disappointed, 


Previously, I have told you of our plans to 
eave here on Thursday, Fobruary 27th in the late afternoon, We 
look forward to seeing Mrs. Kresge md yourself, 


Sincerely, 


cot blind copy to Mr. H. C. Baldwin 
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SEBASTIAN S. Keres 
4940 Pine Tees Darve 


Mram: Buacn, Frommpa 


Frank 
3ec 


/illiens 
md Blvd. 


Detroit 52, Michigan 


Dear Prank: 


pened since we left kre 
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ular attention. 
ry busy 


Aside 
t varic 


v with 19 ere down here. 
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he 


receive 


come 
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thie year. 
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i needed no par= 


rs. Kresge and I have been 
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Tax- Accelerated 
not win out for 
am sure he did 


r 


ombining with McLellan, 

nd to their share- 
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The weather has been pleasant ever since we arrived 
except the last few days which were on the coolish or chilly 


side. 


A lot of hew building is going up in all lines which 
you will notice when you visit us in Florida. 


Sincerely, 





SBASTIAN S. KRESGE 
4949 Pore Teen Daren 
Miami Brac, Frommpa 


January 24, 1999 


Mr. Frank P. Williams 
727 Second Blvd. 
Detroit 32, Michigan 


Dear Frank: 


Our correspondence between each other has not been of late very 
voluminous. I realize bh busy you have been and still are, 
and we too have been trying to minimize on our correspondence 


I do appreciate all the reporte concerning our business you have > 
nal welcome any other information which you know 
rested in pertaining to it. f course, I have a lot of 
pondence with Amos, Stanley, and joward. Theft, too, I 
cannot forget about Kresge-Newark. 


ith all the recent storms which have caused flood conditions 
which have been publicised, I am wondering what damages we have 
had and where. I do hope not too much Por us. It has looked 


terrible to me. 


r weather here on t whole has not been too bad. However, 
have had sufficient rains to keep things going nicely, and one 
ol spell with not too much damage to Florida cro; 


te a lot of activity, building and erwise down 
ich you will be able to see when you take your vacation, 
ve shall be glad to see you at that time and talk thi 


investment report on 
Detroit. I never 
and do not intend to. 
would acknowledge 
nk the letter 





Mr. S. 8, Kresge 
U9h9 Pine Tree Drive 
Miami Beach 10, Florida 


Dear Mr. Kresgert 


I am in reosipt of your letters of Jamary 13 and January 2h. 
This is an especially busy tine of the year, inasmuch as we 
reports to analyse and also find it necessary to spend quite « 
of time with John Hearst going over various matters pertaining 
annual report. These things do not excuse me for not writing to you, 
nevertheless that is the reason that I have neglected to do so. 


Up until a few days ago I have not had anything of great 
importance to tell you. I wanted to be reasonably sure,before gi 
you any figures on our annual showing but it now appears that ve 
improve our earnings by about 7¢ per share, This 7¢ is after the 
charge against our profite of the loss on the Boston real estete 
transaction, If we had not been confronted with that loss, our profit 
improvement for the year would have been about 15¢ per share. In view 
of the economic conditions existing through 1958 we are not displeased 
with this improvement in our profits. Of course we do not now have 
the absolute final figures but we can see nothing that will develop 
that could change then to any appreciable degrees. 


No doubt you have been acvised of the discussion Howard, 
Stanley and I had with Harry Cunningham last week, eo it will act be 
necessary for me to go into any detail regarding this conversation, We 
still expect to spend a couple of weeks in Florida during March and 
possibly I will get a chance to discuss this meting with you at that 
time, 


The only two flood losses of any consequence that we have had 
thus far were one in Fremont, Ghio, where we estinate a $30,000 merchandise 
loss and in Mt. Vernon, Ohio, where we estimate a $17, loss. We 
been quite concerned about several other cities but apparently we have 
escaped with losses only in the two mentioned. 


We have had miserable weather in most every section of the 
country where we operate, all through Jamary, but even in face of this 
condition, our sales have been quite satisfactory, The first two weeks 
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Mr, 5, S, Kre 
January 27, 1 


we had substantial incréases but the week ending January 22nd we failed 
to equal last year's figures. It appears that we will have a 3 or lt 
decrease for that week. For the month of January we look for « 
substantial improvement in our volume compared with 1958. 


I, too, have never heard of Kenower, Yaochrthur & Company 
before they contacted ne regarding the report. on 5. 8S, Kreage Company 
to which you refer in your recent letter. le had an ae! of 
disoussing it with then before it was prepared and we too fool thay 
did quite a nice job, We will acknowledge your letter from the, 
expressing your appreciation for the repart they sent to yous 


Last night we had the dinner at the Detroit Athletic Olub 
as has been our usual custom, for our superintendents. There were 
108 in attendance including the various executives from our office 
and also sbout a dozen of our retired nen in this vicinity. Tf nade 

behelf exprensing your regret for being unable to 

Warner Cole of the Covenant Baptist Church was our 
speaker and did a very masterful job. ‘veryone seened to enjoy and 
appreciate his inspirational address. ttanley made the necessary 
arrangements to seoure "r, Cole. 


We have had « pretty nice day yesterday and today and I hope 
it stays that way, It is cold tut at least it is not snowing. 


We are looking forward to our trip to Florida and visiting 


with Mrs, Kresge and yourself again, With kind regards to you both, 
[ia 


Sincerely, 
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NORTHWEST 79th STREET + 3 I, FLORIDA + PL 7-$141 


REAL 
estate 
INVESTMENTS 


1959 


3. S. Kresge 
9 Pine Tree Drive 
Miami Beach, Florida 


Northside Center 
Re: Pro is Report Letter No. 


Dear Mr. Kresge: 


The first casualty at Northside Center occurred Thursday night when 
PIT Kripatrrer-fem off a ladder doing a maintenance job at his home. 
His injuries were limited to a fractured elbow, and we are glad to 
report that he is making a rapid recovery at Doctor's Hospital in 
Coral Gables. 


The first floor columns throughout the project are more than 90% com- 
plete, and the forms have been put in place to pour the roof on part 
of the Walgreen Building. 


In spite of a few days of rain last week, progress has been excellent 
and we are still ahead of schedule. 


With best personal regards, I am 
Sincerely, 


Sctce. a N Anan \ 


L. Allen Morris 


z a tear shee f an article from the "Miami 


erest to you. 


LAM 





SepasTian S. Kresoe 
4949 Prive Teen DRE 


Miami Bnac PioerDpa 


March 26, 19599 


the death of 
us at our Woodward 
Fisher that we 
mail I hed a letter 


honoring 
would not 
g mil, at 
jakeman has 
the Kresge Company a better and 
him well for me in his retirement. 
like to th will give hima 


this afternoon, and 
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likely than I from your positiol 2 connection with our com 
is reported that Kress i it few stores in 
formation, you might let me 
t =) tores spreading 





Mr, 5. S, Kreege 
U9h9 Pine Tree Drive 
Wiemi Beach 0, Florida 


Dear Mr. Kreages 


I have delayed answering your letter of March 26, because I 
to get information from the Real Estate Department regarding the 
centers publicised in the Mismi Hearld, Harry Black who is fi 
situation there, was out of the city and upon his return, T had 
to John Hollister, a copy of which I am enclosing for you. This 
very well, the matter of Florida shopping centers, our interests 
in regard to our entry into~that particular field. 

We had the Walter Wakeman luncheon on March 30th as 
attended by about 60 from our office and the retired Kreage ves 
vicinity. I delivered your nessage and Vr, Wakeman was with 
comments I made in your behalf, 


We are having our April Directors meeting tomorrow of 
agual date which would have been April lth, due to the fact Bon 
would not be here on that date and inasmuch as he and Howard Baldwin 
going to Burope and will miss our May and June meetings, we were glad to 
this date so that Don could attend, 


We are making preparations for our annual mecting on May 8th and 
forward to your coming to Detroit, when we will have an opportunity to 4 
any matters that may be of interest to you at that tine. 


Mo doubt you have received our March sales report. We certainly 
in a much better position, both saleswise and profitwise for the first quarter 
of 1959 as compared with like period in 1958, Of course April be a rather 
difficult month but we feel sure our first four months' perf this year 
will be a great improvement over 1958, At this time I cannot see anything thet 
should prevent us from contimuing our present sales trend and am sure our profite 
will improve in like manner. 


At last we are having some springlike weather and feel that this will 
be helpful to our business. 


Mrs, Williams joing me in best regards to Mire. Kresge and yourself, 


Sincerely, 
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Senastian S. Knnsce 
4949 Purr Teen Darve 
Miami Baacn, Pio! 


April 11, 1959 


gether with cepy of 


nating letter of 


stre Shop- 
r. 1 just 
bow our 
being held 
f construce- 
should have 
bped, and they 
er development 
requires more 
le would 
his time 


y presented, 





1 do hope that everybody around the Detroit office and District 
offices together with all the res will be at their best the 
balance of this year to mke a mech better year than we had in the 


past. 
th our best wishes to Mra, Williams and you, 


Sincerely, 


have Stanley read this letter as I do not have 


ee 





lot of 

o not 
bllisters 
able to look 
prepering to 
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Miami Beach 40, Florida 
Dear Mr. Krescet 


Replying to your recent letter, I have asked 
Mr. Hollister to furnish os with information on the 
Florida locations, such as you mentioned in your 
letter. Attached is a report from Mr. Black on the 
various sites we have either leased or are consider 
ing. 

We have had a couple of nice sunny days and 
are promised another - in the 70's tomorrow, which 
should help sales. 


With kind regards, 


Sincerely, 
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dbx #-7200 
Freo B. SNITE 
execuTive orrices 
105 WEST MADISON STREET 


CHICAGO 


April 17, 1959 


Kresge 
ine Tree Drive 
Beach, Florida 


Sebastian: 


Con¢eratulations on your 60th anniversar 
I wish you could stick around for another 


) years. 


know you will be interested in the 


enclosure. 





SenasTian S. KaEsoe 
4949 Prxn Taser Derve 
Miam: Bracn, Fromm 


etroit 3 


Jear Franks 
have the information with thanks 
mt, It shows considerable activity 


work out well. 


rmatton of April 6th also on the 


day indidhtes he did not know that Murphys 
stores in 4 states inoluding Texas in the southwest with 
of over $1 2 statement with their transaction 
0 nis was written me in 
hy letter by Walter Shaw, Sr.-who semip to be a good 


mine, and as a result I hear from him quite frequently 
erent ‘scattered information mostly concerning good 


y eceived the er tter from Fred B. Snite of April 
17th. You will have all this information for me when I arrive in 
etroit a couple weeks hence. 


away from here latest Monday next for Mountainhome, 


than been crowded with » ings as well as callers: 
f them have been neglected. 


visit when we 





Sepastian S. Keesor 
49 Porn Taree Dervr 
Miami Bnacn, Promima 


April 25, 1988 


Mr, F.P.Williems 
2727 Second Blvd 
Detroit 52, Michigan 


Dear Franks 


The information sent me at my request with regard to 
srofit of each of the U.S. stores by states and also Canadse by 
provinces was done very well and really in greater detail than 
I expected. Then, too, there was « lot of work in connection with 
the KG stores that had a loss lest year. However, few of the loss- 
es were mentioned and the total amount not given, When I em in 
Detroit I want to go further into this situation, I wish, however, 
to greatly thank you for getting the information that was given to 
me. « 
On the Duluth lease assignment I understand there is & 
consideration of $75,000, I do not understend whether we mat pay 
thet or we get it in connection with disposing of it. Certainly 
too bad thet our 2 stores have done so poorly in Duluth. 


I sometimes wonder whether it would not be wiser to con- 
centrate on the stores that are losing money,to put them on the 
money making side, than opening too many week shopping centers. 


I notice that instructions are to investigate the losing 
stores and to report “ to Mr. Kresge's office *, which I suppose 
means you. If not, who? Ralph or Stanley? 


I am wondering how moh new competition enters into our 
loss. It mst be quite en item, and more than poor management in 
many Cases, 


I presume that you have noticed that Grant's net for last 
year was about $9,717,00 which is considersbly more than the year 
before. Of course, many more new stores. 


I have not been advised how many stockholders for Kresge 
Company now, how many ennual reports were printed, total cost of 
seme, and whether all or most of the work was done in our printing 
department, This information you may have ready for me when I get 
to Detroit. ‘There mo doubt will be « number of other things I mall 
want to talk about on Kresge Company busine 


We are getting closed up, expestin leave Mondsy, the 
th, arriving at Mountainhome Th ; and a few days 


later I expect to be in Detroit f ° ry. 
Shall adv later ny arrival time, 





With our best regards, 


SLAG pg — 





Mr, Sebastian 3, Kresge 
Moustainboss, Pa. 


Dear Sebastian: 


I had & telephone call from Stacley this morning which T 
appreciated very much because it indicated the solution 
of one of the problems of adminiatration io the company, 


Last week Don and I talked to Frank Williams with some 
emphasis in the matter of strengthening some of the weak 
spots as reported to us by Frank Willie got back 
even two or three years. In any event, yesterday David 
Yan Dusen wrote « letter in which be requested that he be 
relieved, at the pleasure of the management, iodicating — 
hie willingsesse to stay on se long as sight be desired, 


This is a very happy situation. It ia nice to know that 
it was consummated without eny loss of good vill between 
the two families thst have seant. so much to the Kresge 
sitwatior. 


It is my understanding aleo that one or two other changes 
are in process that will atreagthen the whole picture aad 
and 1 am glad to be advised sdout it before we get out of 
the country. 


This, of course, is all strictly confidential but you will 
probably bear of it is due course from Stas, and perhaps 
Frank Williams, at the time you are here. 


Beat to Clara and yourself. 


\ 


os yours, 


/ 


Discolored Paper 
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KresGce - Newar«, Inc 


71S BROAD ST, NEWARK |, % 


Yr, rry B, Cunningham 
2727 Second Boulevard 
Detroit, Michigan 


Dear Harry: 
I have your invitation of June 8th to attend the 


luncheon on June 30th at the D.€.C, honoring Messrs, 
Stewart, Van Dusen and Teachout on their retirement, 


With what I have planned I find it impossible to be 
there and am chagrined to admit it. There ame just 
more places than I can be at times but I do hope it 
will be a very nice and pleasant affa: 


wil) De aget MA = 


I am writing David a lette of regret that he feels he 
had to retire because of things that have arisen on 
account of his father's death, but I fully appreciate 
the situation, 


This is the first letter I have written you since you 
have been installed, and I am wondering how much fun and 
zip you get out of it, 


I do hope that it is a great joy to carry on where Franklin 
left off, Further, I do have confidence that you have the 
ability of doing it and I am looking towards a continued 
big leadership in the Kresge Company during the years that 
you have to serve, which are many, thank goodness, I really 
hope you can do a bigger job than the founder did, 


My best regards to your mother who we have discovered is 
around my little age. 


mw days here this week, re- 


Sincerely, 





Mr. &. 8. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


Shank you very much for your letter of June 19, 
which came to my attention this morning upon my return from 
@ flying trip to Puerto Rico with John Hollister. 


I hope you will forgive my negligence in not 
writing you sooner, but I wes hoping that you might be able 
to join us on June 30 at the DAC luncheon honoring Messrs. 
Stewart, Van Dusen and Teachout. 


There are & number of things which I would like 
te have the opportunity of discussing with you personally, but 
perhaps I can cover the most importent matters in this letter. 


Our June Directors meeting went off quite smoothly. 
Several rather important matters were delayed until therreturn of 
Howard Baldwin and Don Valley lest week when we hed our first 
meeting of the Executive Committee. 


I believe you have been informed by Howard regard- 
ing the more important matters we discussed at the Executive 
Committee meeting last Pridsy. I am very enthusiastic about 
the executive changes and am positive that they will result 
in our having @ stronger team with which to face our many 
challenges. 


We also discussed in considerable detail the 
possibilities of our opening stores in Puerto Rico. Howard 
Liverance and Harry Black of the real estate department were 
in’ Puerto Rico early this month and reported very favorably. 
As a result of our meeting last Friday, John Hollister and I 
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Page 2 
Mr. 8, 8. Kresge 
June 25, 1959 


left for Puerto Rico Saturday afternoon and retumed this 
morning. There are still several matters to be explored 

further but there are many present indications of excellent 
opportunities down there. The F. W. Wooiworth Company 
opened their first Puerto Rican store in early 1957 and reportedly 
did $1,300,000 during the first full year of operation, They 
now have five additional stores under construction, Volume 
and profit potential is unquestionably outstanding. I will give 
you more information on this interesting subject es soon as we 
have reached a final decision. 


I am finding my new responsibilities tremendously 
interesting and am most optimistic about our future. Your 
personal confidence and good wishes ere greatly appreciated. 
You may be sure that I shall always do my best to never let 
you down. 


Best personal regards to you and Mrs. Kresge. 


Sincerely, 
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Mr. 8. 8S. Kresge 
hiountainhome, Pe. 


Deer Mr. Kresge: 


1 can well understand your concern regerding our decision 
go into Puerto Rico and to experiment with credit. Frankly, before 
| had done rether extensive reseerch on both of these subjects, my 
opinion would have coincided with yours. 


There ere @ number of reasons why it seens advisable to ect 
promptly in connection with Puerto Rico. Some factors ere outlined 
in Rowerd Liverance’s report, which I em enclosing, but the most 
important trom the timing standpoint is our competition's present 
ectivity. As mentioned in my June 25th letter, Woolworth has one 
very successful store and five more under construction. It happens 
thet we are in e favorable negotiating position beceuse of our 
friendly essociation with the only two developers who are now 
planning centers, but if we do not give prompt commitments, 

\ colwasth will soon have all the good locations. 


Present industrial activity in Puerto Rico is excellent - largely 
due to the government's granting complete tax exemption to new 
industry. While the per capite income is still relatively low (about 
$800 annually) it is fer higher than in other Latin Americen countries, 
including Brezil, where Sears Roebuck has been so successful and 
where the per capita income is only ebout $100 per year. 


The profit potential appears to be outstanding. There is 
little union activity, but weges are controlled by the government 
Ad salesgiris' salaries are $2$ an hour for e 48-hour week. Selling 
prices in the ¥ oalworth store indicate that they ere obteining en 
extremely high gross profit- ter higher than is justified by 
transportation costs, which we heve leerned will be lower than retes 
to many of owr new stores in the southwest. 
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Pege < 
tr. &. 8. Kresge 
July 6, 1958 


ven John Hollister and I were in Puerto Rico, we had en 
2pportundly to discuss mutual problems with two vice presidents 
from Grand Union, who pien on opening about l4 stores in Puerto 
Rice by the end of 1860. Among other things, they told us thet 
Qn order mailed trom one of their stores on Saturday is delivered 
by Leet from their Lest Pettersen, New jersey warshouse the 
lollowing Friday morning. we eiso had en informative conference 
with Price W aterhouse's Puerto Ricen office, where we were tald 
thet there are no tax, teriff or other problems to céuse us @ny concer, 


we fully reelize that there is an element of risk in any new 
venture of this kind. \ @ will undoubtedly encounter meny unforseen 
difficulties, but I em conlident that there are none which we cannot 
overcome. There are many other American lirms operating successfully 
in Puerto Rico. Ii we ect promptly, it is likely that we will have only 
one direct competitor - Woolworth. There are no other variety operstions 
@t present to serve 8 total population of 2,300,000 


I believe we Bhould recognize the importance of jet air wevel 
in enlarging future [oreign marketing opportunities. Puerto Rico 
will provide us with @ convenient testing ground far eign operstions 
which should we valuaile jor the years ahesd. 


The Stare Development -ommitiee indicated unanimous epproval of 

our Puerto Ricén venture before it wes presented to our Executive 

comauttee, This week's meeting of the Store Development Comaittee 
Ul consider three locations, two of which will open iate in 1959. 


Your comunent regarding our decision not to go to the Pacific 

osst is certainly pertinent, end I feel thet our directors should 
review that situation. My own opinion is thet we should not have 
ade commitments in Arizons if we did not intend to go te California. 
IT em enclosing @ copy of @ 1958 memorendum brieily outlining my 
views on this subject et thet time. My opinions have not changed. 
It may be interesting to point out in this connection that my comments 
regerding Kress’ probable activity in Celifornia shopping centers were 
written before last yeer's shake-up in the Kress orgenization. As you 
may know, they sre now active in going efter shopping center locations 
out there. 
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1 Sally realize thet our ambitious expension plans will cost 
mone) and perhaps eventuelly entail edditional external financing. 
However, our all-important concern in this connection obviously 
must be the rete of return on our capital investments. | am sure 
you will not object to our proceeding with all deliberate speed so 
long a8 we can demonstrete thet our outlays for pew stores will 
produce an soceptable return, 


“@ recognize that the provision of efficient manpower is 
eiso & problem but one which we must solve. In this connection, 
l em positive that our recent executive changes wil) put us in & 
much stronger position to grow soundly with our eccelersted 
expansion activity. a 


As for credit, thie is also @ big subject, and I will not 
burden you with ell of the details we have discussed regarding it. 
However, you ill be interested to know that most of our major 
competitors either now have full Dedged credit operstions or are 
experimenting. Our venture into this field \« purely an experiment, 
but I feel that it is one that we can no longer alford to deley, The 
credit concept probably {s repugnant to most of us for obvious 
reasons - the need fof Unancing it, the additional detail involved 
in the stores, the expense of putting it into opereti the necessity 
of passing service charges on to our customers. However, whether 
we like it or not, we are rapidly epproeching & point where merchants 
who do not have credit ( particularly those handling merchandise in 
our new price ranges) will simply get the lew dollars that are left 
over after credit pey ments have been mede. 


There has been for some time an increesing sumber of requests 
from our store managers who say they cennct compete on equal terms 
in the handling of our rapidly increasing assortments of higher priced 
items without some form of credit. As you probably know, credit 
service charges have proved to be highly profitable ior many retailers, 


The pian we will experiment with is patterned after the type 
eing used by solworth and J. C. Penney with epperently 


outstanding succ 
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Page 4 
Mr, 8, &. Kresge 
July 6, 1968 


In any event, we will keep you posted es to our progress with this 
experiment, which will net get under way until fall end not be 
extended until it hes been thoroughly reviewed end epproved by 
the Boerd of Directors. 


You may be sure that I will proceed very carefully in the 
selection of en aseistent. I have nothing definite in mind at 
present, end may not make @ deciaion until efter the first of the 
yeer. I do think, however, that we should not close our eyes to 
the possibility of benefiting from 8 fresh viewpoint et the steff 
level. While I em completely in fevor of our long-standing 
prow on-trom-within policy, I do not think that the eddition of 
@n assistant in @ staff position would jeopardize thet policy. 


I am sorry that this ts such @ long letter, but your interest 
in the above subjects seemed to warrant going into considershie 
detail. 


You have undoubtedly seen our June sales report. While 
we have po compiete information on profit, l am confident that 
last month showed up well in that respect. We continue te be 
optimistic regarding the remainder of 1959. 


Ail personal good wishes to Mrs. Kresge and yourself, 


Sincerely, 


Mr. H. ©. Baldwin 
r. Stanley &. Kresge 
Mr. D. F. Valley 
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Srnastiay S. Kreso 
MOUNTAINHOME, PA 


speedily 


matters. 


and thet no 
the 





Mr. 8. &. Kresge 
Mountainhome, Pe. 


Dear Mr. Kresge: 


You will be interested in the enclosed advance copy of our six months 
eernings report to stockholders. 


The changed method of charging tax related to accelerated depreciation, 
@5 reported in the 1958 ennual report, amounted to 0¢ per share. Without 
this difference, our earnings for the year would have been reported st 
84 per share as compared with 699 last year. 


Without the Boston loss of $396,500 reported for the first six months 
of 1958, our improvement in earnings would have been 8 per share. 


Frankly, we ere slightly disappointed in the six months report. We 
had hoped that the actual improvement would be in the neighborhood 
of 10¢. Our best comperison so fer this year wes shown in June, end 
we hope to see further improvement during the months ahead. However, 
our much heavier new-store program during the last six months will cut 
heavily into current opersting profit. 


In recent previous years we heve been helped by increased earnings 

from the Mount Clemens Pottery Company and our Canadian ops ration. 
Both subsidiaries showed decreased earnings for the first six months, 

Now that the construction work on our important Sudbury store has been 
completed, we should show improvement in Cenada, As for Mt. Clemens, 
decreased sales to our company and 8. H.Kress ere mainly responsible. 
A. meeting with Mr. Doll and the seles department will be held tomorrow 
to plan specific action to reverse our dinnerware sales trend. 


Sincerely, 
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Earnings of the S, S. Kresge Company and its subsidiaries for 
the first six months of 1959 were $1,180,l6) or 76¢ per shares This was py 
an increase of $800,726 or 15¥ per share over those reported for the com ; 


responding period in 1958. 


Sales volume so far this year has been $171, 06h, 061, sand exo! 


+het—of the like period f= by $12,050,695, or 7.58% » 


Stores in operation @#y June 30, 1959 numbered 718, ‘Pirtr-wee an 

increase of 12 stores sn ARS Ret ot-tine year, Fifteen new stores 
~ 

have been opened and four closed since January 1, One store closed for 
reconstruction at the end of lagt year has been reopened, Stores 
We anticipate opening at least 16 additional stores before December 31. 

With the opening of stores in Bradenton, Florida, and in Dalles 
and Fort Worth, Texas, the geographical extension of our ation has been 
further inereased during the first six months of 1959, Of the new storey 


yet to be opened in 1959, nine are outside of our traditional territory. 


y 
The stcel strike currently in progress affects ae 


interest to ur Company. Wc are, however, looking forward to 
and ¢ nas business, on the assumption that a settlement 


will not be unduly delayed, 





Dear Mr. Eresge: 


Next Priday, July 31, you will be celebrating $2 
of on eative cnt eveatiel Sis, anes SSE 
wishes for a pleasant day and continued good 
years ahead. 


hope that we may be privileged to have your counsel for many | 
more yeers to come. 


Sincerely, 
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Mr. &. &. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


This has been & 
the Finance Committee the 
norchandise meetings for the 
men. 


I believe cat Howard Baldwin plans to jalk with you sbowt 
the Kress situation we discussed at some length in the Executive 
Committee meeting Monday - 


The other items of major interest are decisions to include 
Califomis in our expansion plans and give the Real Estate Depertar nt 
permission to sell the non-operating real esta! 
ewmtown sections where mnere is no Likiihood 
merchandising purposes. 


Our new store program has now shifted into Ai 
expect to open about 24 more stores before the end of this year and 
probably will open between 60 end 70 in 1960. We realize that this 
will place 4 strain on our organization, but lam very happy about the 
everyone is buckling down to this task 


lam especially pleased with our new Personnel Department. 
ene Sturges is tabkling his new responsibilities with great energy and 
enth m. We anticipate no serious 
to handle our new store program in 8 creditable manner 


As you undoubtedly noticed in reviewing the Treasurer’ s report, 
we are also in & favorable position financially, to meet the expense of 
var new store program ~ ot least through 1960 
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It has occurred to me that you may be interested in 
reading the attached copy of my talk to our Operating Committee 
on July 15. 


In order that all of our key men could have a thorough 
understanding o{ our management philosophy, the buyers were 
also asked to attend the portion of the meeting which included 
my presentation. 


We hope that you will be able to come out to see us 
this fall. In the meantime. all personal good wishes to Mrs. Kreage 
and yourself. 
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receipts obtained from the fire sale, which will probably be held 
later this week. Most of the damage was due to water and smoke 
and the cause is still undetermined, although it originated in or 
near the kitchen exhaust ducts on the third floor. Except for the 
$75,000 deductible clause, our insurance will cover the entire 
loss including the loss of operating profit during the period the 
store is closed. We expect to be back in business early next 
month. 


1 am sorry that we did not have more favorable sales 
to report for August. The main contributing factors were extremely 
hot weather, @ later Labor Day and the effects of the steel strike 
in many of our most important areas. While the weather is still 
unseasonably warm, we are fairly optimistic about September and 
strike is not delayed too long. 


Best regards to Mrs. Kresge and yourself. 


Sincerely, 


cc: Mr. Stanley 8. Kresge 
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Kresce - Newar«, Inc 


71S BROAD ST, NEWARK |, NL 


September 12, 1959 


rr 


sometime 
should wri } 
mowledging mber of i press release of July 27th, 
otter of ‘ugust llth, together 
ch I hope the boys all enjoyed, 


Detroit office regarding-our store 
E the new locations which are 
other years, 
. 


ened th 2 Joliet, Illinois seems to have one? 
er 24th - Norfolk, Virginia December 24th and Mason 
3lst. I am wonde: g whether you sctually intend 
s on those dates, It looked rather strange to me 
of Decembe However, I realize every day that a 
can operate increases the sales for that portion of the year, 


an announcement of Murphy's f t store in Minnesota; 
ve seen thi 


Newberry do you 


> development 
I will actually 
t how mny new stores 
have done in- 


rests me, and I know 


ress, but the 





Rush Kress is not at all active in the business. He has no real say as 
to what is to happen in either the Kress Foundation or the S. H. Kress 
is now in Europe. 


s afternoon; expect to visit some of 
also Reading, Harrisburg and some 


neerely, 





Mr. &. 8. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 
Thank you for your nice letter of September 12. 


I can certainly understand your wondering about the 
scheduled dates for opening stores on December 24 and December @]. 
but these dates on the construction schedule only indicate when the 
construction work will be completed at each location. The three stores 
you mentioned will not be open for business until late January. 


Since we have reduced the relative size of our stockrooms, 
it is not possible for us to receive all of our merchandise until after 
the construction work has been completed on the salesfloor. Usually 
it takes a minimum of two to three weeks for us to have a store ready 
to open after the construction department finishes their work. 


It now appears that we can forecast fairly accurately the 
number of stores that we will open this year. We have already opened 
20 Amrican and 3 Canadian stores and have scheduled to open during 
the remainder of the year, 14 stores in the United States, 2 in Canada 
and ] in Puerto Rico. This will amount to a total of 40 for the year, 


With one or two exceptions, we are very well pleased with 
the early sales of the stores we have opened this year. All should . 
contribute importantly to our profits in 1960. However, our final 
profits for 1959 will be adversely affected by the relatively large number 
of new stores we will open during the remainder of the year. From 
Septemiber | until the end of the year in 1958, we opened only 7 stores 
(5 U.S. and 2 Canadian). For the same period this year we will have 
opened 20 (17 U.8., 1 Puerto Rican and 2 Canadian). Since most of 
these stores will ope substantial net losses for 1959, we will be 
at @ comparative disadvantage in that respect, but naturally we are happy 
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Page 2 
Mr. &. 8. Kresge 
September 15, 1959 


to get so many of them out of the way before the end of the year. 


You will be interested in knowing that the Store Development 
Committee has just approved our first California store - in 4 large 
regional center with the May Department Store to be opened in San Diege 
in early 1961. We are now intensively surveying California and hape 
to have a number of good locations lined up to be approved within the 
next few weeks. 


Your Question regarding which chain is the “nicest” 
competition for us is rather difficult to answer. Frankly, we find it 
relatively easy to compete with Grant stores. Newberry and Murphy give 
us a tougher battle. So far, we know nothing about the calibre of 
operation Kress will have in their new stores, but they talk about “ 
“junior department stores” sinilar to Newberry's , which are exceptionally 
strong on the West coast. Personally, I feel strongly that we must take 
the position that Kresge stores will surpass all others in aggressiveness 
and over-all business-getting ability. Of course, there are still many 
locations where competitors have better stores, but as we look to the 
future, I ambonfident that we will be in position to outclass all competition. 


Thank you for sending me the announcement of Murphy's first 
store in Minnesota. There has been mucii rublicity about this store 
and I hope to see it personally late next month when visiting the opening 
of remodeled Store #520. I ammot convinced that any variety chain is 
on sound ground in opening a store with over 100,000 square feet and 
will be much interested in seeing what they have done with this extremely 
large space. 


I amplad to know that you are planning on visiting Detroit 
before leaving for Florida. 


All personal good wis to Mrs. Kresge and yourself. 


Aincerely, 
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Fie 


October 2, 1959 


~ THINK BIG — 


Ever since I came to the Detroit Office I have heard buyers complain, 
and with some justification, of the poor response from the stores on 
return sheet coverage, call-for-orders, promotional letters and the 
like. 


One buyer would be heard to bemoan the fact Kresge would use one thou- 
sand dozen of an item in his department and Grant or Murphy ten or 
twelve thousand. Another would state F.W.W, will sell eight or ten 
times the amount Kresge would of a seasonable line of merchandise in 
his department. 


I have "news for you" - - that's history. Have you ever heard of a 
slumbering giant? The Kresge Comp: has been a slumbering giant long 
enough, It is beginning to "stir" at the store 1 We intend to 
continue to prod, cajole, coax, urge, stimulate and stir up interest 
at the store level on your merchandise. 


The new Checking Policy for the Sales Bulletin, the empha. on New 
Merchandise in the Sales Bulletin by separating these items on the 
checking pages, the follow-up we are getting from all district offices 
on "Hit It" sheets, Promotional Letters and the checking pages of the 
Bulletin - - all these have resulted in store promotion activity 
which is directly going to affect every buying office in the building. 


It is not our intention to single out any office - - for'what we are 
about to state could happen and probably has happened in the past 
couple of months in every office. This story so clearly illustrates 
what we are trying to tell you - - we are going to give you the facts 
as we know them, 


In September 16 the Sales Department sent out 4 promotional letter at 
the request of one of the buyers on a high-ticket item,? The buyer 
placed an order for 1150 dozen, which quantity he had some misgivings 
about the stores' ordering. This commitment totaled $50,000 8.V. which 
by our past standards was substantial. 


The item was added to the New Merchandise checking pages of the Sales 
Bulletin to check for 35 points. 


What happened? The Divisional Merchandise Manager called me today, two 
weeks after the Sales Department's letter went out and one week after 
the Sales Bulletin was issued and told me the stores had already ordered 
900 dozen and we were in trouble and would have to take the item off of 
the checking pages. 





= 


This is the type of result we can expect in the 

tain the interest which we have created at the 

sheets, New Merchandise and Promotional Letters. can 

increase this interest if we can deliver the merchandise when 

new, What formerly has been sufficient coverage in your departaen’ 
will now be inadequate to fill the stores' initial orders. 


It is time we all our sights - - and one -~- UP, The 
expression "We can rd to go out on the wa be discarded 
by every tuying office. 


We expect our store managers to be aggressive and have the merchandise: 
We must be equally as aggressive in getting it for them. Our job is 
not finished when we give the supplier the order - - it has only begun 


The Sales Department has confidence in your ability - - in your judg- 
ment and I am certain that feeling exists on the Second Floor. 


We, in the Sales tment, will do ¢ within our power 
stimulate, aS rate enthus ‘or 

for proncting Bev Ss sees SS alee 

It's time to close the “Peanut Stand." “~ s 


it's tim to THINK BIG — 





Srpastian S. Knesot 
MOUNTAINHOME, PA 


October 9, 1959 


f September 9 end 15, copies of which 


nd Ster 


rectors'meeting at 


iowever, aa 1 


tter es compared 


I should like to send 
spondence with you, as I 


Journal 
pgory ser 
oweard will have seen. 
article, you 


h, forwarded to 
re position 
mmnications to 


orth Coe, Phila- 
he meeting and 
ke s-Barre sto 
il err re, 
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Mr. &. 3. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


Thank you very much for your letter of October 9. I appreciate receiving 
your description of the Woolworth affair in Wilkes-Barre and the enclosed 
clippings. 1 am forwarding the letter from Mr. Roberts and the clippings 
to Stanley and Howard Baldwin, who will return them to you. 


It was thoughtful of the Woolworth people to invite you to their party and 
give you deserved recognition. The complimentary comments-in the 
Scranton Times regarding Mre. Kresge and you were especially interesting. 


I am glad that you asked about the progress of the eight top executives 
we changed as of July 1. Frankly, I could not be more pleased with the 
way all of them have buckled down to their new tasks. In fact, the hard 
work and splendid cooperation of our entire executive group has been @ 
source of inspiration for me ever since May 8. 


1 am forwarding the letter from Mrs. Grech to the manager of our 183rd 
Street store, who will undoubtedly contact her. If you wish to send 
all such communications to me, I shall be glad to forward them to the 


proper people. 


We had an interesting Directors’ Meeting this morning and a brief session 

of the Executive Committee yesterday afterncon. One of the most interesting 
subjects at both meetings covered our plans to move the Pittsburgh District 
Office to Atlanta in early 1960. With the numerous new stores to be 

opened in the South next year, we can handle this program much more 
efficiently from & more central location. All concerned, including Mr. Stayton 
and his Pittsburgh crew, are enthusiastic about this move. 


You will be interested in knowing that we are making excellent progress in 
obtaining new store locations in Southern California. We have already 
approved four new stores and expect to negotiate leases for twelve or 
fifteen more before the end of the year. We are attempting to be very 
selective, but the fabulous population growth of that area is resulting 
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in many opportunities for promising shopping center locations. | am 
planning on making @ personal visit to the West Coast with John Hollister 
during the last week of this month. 

We share your concern regarding the sieel strike. The effects of the work 
stoppages are now beginning to be felt very severely in many of our 
communities. If the strike is not settled within the next very few weeks, 
our showing for 1959 will be seriously aflected. 

1 am sorry that you have decided not to visit us this fall, but we hope 
that you will have an enjoyable winter season in Florida and shall look 
forward to seeing you next spring. 


Thank you for your invitation to visit you. However, a@y present plans 
do not call for a Florida vacation during the coming season. 


All personal good wishes to Mrs. Kresge and yourself. 


Sincerely, 


HBC:em 
cc: Mr. Stanley 8. Kreage 


Mr. Howard C. Baldwin 


Please note Mr. Kreage's request to return the newspaper clipping and 
the Woolworth letter. 
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Srnastias S. Kxesor 
MOUNTAINHOME, PA- 





Mr. S. 3, Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


Your letter of October 31 wes found in the mail that accumu~ 
lated during my absence last week. 


We were sorry to learn of Stanley's difficulty yesterday 
morning. I have just talked with him on the phone, and he asked 
me to tell you that he will be operated on tomorrow (Wednesday). 
He is in excellent spirit and apparently is being given the best 
available medical treatment. We are all hoping for the best. ~ 


John Hollister and I had an interesting, informative and 
productive trip last week. We spent 4 days with véalter Teninga 
(our California representative) and covered the entire Los Angeles 
area quite thoroughly. 


Observations during this trip verified our opinion that 
southern California offers an excellent opportunity for new Kresge 
volume and profit. While our competitors have a heed start, our 
reputation in real estate circles is well known and we are making 
good progress in negotiating for preferred locations in new shopping 
centers. The Store Development Committee had already given 
tentative approval to 6 proposals, but negotiations with the developers 
were held up on 3 until John and I had an opportunity to see the sites. 
With one exception, which we rejected because of questionable 
potential, all should prove to be profitable locations. 


Wwe saw approximately 20 edditional possible locations 
and had an opportunity to check all of the existing shopping centers 
where our competitors are now in operation. We do not expect to 
open more one or two California stores in 1960 - the others 
will follow fn 1961 and later. We should have « total of 25 or 30 
in operation by the end of 1962. 
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Ihave made it very clear to all concerned that we have two 
major responsibilities in connection with our West Coast expansion. 
Tirst, we must be very selective in obtaining locations with assured 
potential. Secondly, we must be prepared to operate all of our new 
stores in new areas in an outstanding manner, using great care in the 
selection of managers for the “pilot" stores. 


After our California tour, we flew to Honolulu for the opening 
of the famous Ala Moana Shopping Center on Thursday and @ look at 
possible prospects for Kresge stores on the Hawaiian Islands. As you 
undoubtedly are awere, there has been much business activity over 
there since Hawail has been admitted to statehood and the jet plans 
passenger service has started (4-1/2 hours from Los Angeles). 


The first section of the Ala Moana center with Sears, Woolworth 
and about 50 other stores, formally opened last week and will obviously 
be a tremendous success. I have never seen as large & crowd at any 
-enter anywhere. They plan on opening the second phase in two or 
three years with 8 second department store (probably the May Company) 
and a second variety store (possibly Kresge). We understand that they 
have been approached by several of our competitors, and John was told 
that we should attend the opening of the first phase if we wish to be 
considered for the second section. 


Woolworth also has a large store in downtown Honolulu and 
a third store in a small shopping center. Kress has 8 large downtown store 
and three on other islands - all apparently enjoying excellent business. 
As you probably have heard, Kress’ Honolulu store is supposed to be 
their most profitable location. 


While we could locate a couple of small Hawaiian stores in 
1960 or 1961, John and I agree that we should wait until the second 
section of Ala Moana is ready for leasing. By that time the population 
growth pattern probably will be more apparent and we should be in 
better position to think about additional tefritories. Frankly, I feel 
that our present expansion program should be confined to the United 
States mainland, Puerto Rico and Canada, but the tremendous changes 
which will be brought about by increasing jet plane trevel may change 
our attitude toward foreign locations in fiiture years. 


October sales figures are not yet available, but we are 
estimating an increase of between 6 and 7% - mainly due to our new stores. 
aréhow feeling the effects of the steel strike quite severely in many 

areas 


1 can understand your confusion regarding Mr. Nieman's letter 
on “Think Big" and I have discussed it with him. He is inclined to use 
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2 few too many words, but is doing an excellent 
Big* letter was a prod needed by many of our buyers and there is 
evidence that it had a generally good 


As you suggested to M Blackmon of Store #143, we have 
asked the real estate department to es 
location in the Hazelton Shopping Center with Sears Roebuck and 
MeCrory . 

1 will not often burden you with 
I thought you might be interested in some 
trip. 


Best personal regards to you and Mrs. Kreege. 


Sincerely, 


cc: Mr. Stanley S. Kresge 
ec: Mr. H. C. Baldwin 

Dear Howard: I am enclosing 4 copy of Mr. Nieman's “Think Big” 
letter as you requested and will be glad to have your comments regarding 
it. 


H.B. CUNNINGHAM 
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SzpastTian S. KxEsce 
MOUNTAINZOME, PA 


November 14, 1959 





Mr. &. &. Kresge 
Kresge-Newark 
715 Broad Street 
Newark 1, N. J. 


Dear Mr. Kreage: 


Thank you for your letter of November 14 and the enclosed leaflet 
on Confident Living by Dr. Peale. You certainly have reason to be proud 
of Dr. Peale's excellent article, which was also brought to my attention 
on numerous occasions during the past few weeks. 


You will be interested in the attached announcement of our new 
Atlanta office and the real estate office wo have established in Los Angeles. 
These moves have generated tremendous enthusiasm in our organization. 

I have heard countless favorable comments in this connection this week. 


Our new store program is now in full swing. As you probably have 
noticed, we will open eight stores this month and two in early December. 
While this will be costly to our 1959 net profit, we are glad to get these 
openings out of the way so they can start operating on a profitable basis 
on January 2, 1960. 


Ihave heard generally encouraging reports regarding business 
this week in spite of the very heavy lay-offs which have resulted from the 
steel strike. We are still optimistic regarding December. 


I hope you have @ most enjoyable Thanksgiving and a pleasant 
trip to Florida. 


All personal good wishes to Mrs. Kresge and you. 


Sincerely 


oct Mr. Stanley &. Kresge 
cc: Mr. H. C. Baldwin 
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KRESGE - NEWARK, INC 


T,. NEWARK |, No 


M. Harry B. Camminghan 
S. S. Kresge Company 
Detroit, Michigan 


Dear Harry: 


I was pleased to see your letter of November 19th, of which you sent 
copies to Stanley and Howard, 


I also received copy of your letter of November 17th to Executives, 
Department Heads, etc. which gives considerable information, and the 
letter of November 16th which gives the present District stores and 

in each district the stores that are to be opened in 1960, all of which 
is very interesting and shows we are going places I do hope that 
without exception those new stores will add considerably jo our income 
after they are going. 


I would like a list of the stores that will be running in Florida after 


the middle of March of next year, and also those of the state of Georgia, 
Qn our return trip we may visit some of them and even before that, the 
new stores in Florida. 


I can well imgine how busy you and others are that are interested in 
getting these stores selling merchandise, 


The other day I called up Mr, Cobb, President of the Kress Company; he 
was in Florida that day but returned the following morning, He spent 
three days there he told me and stated that he was going to spend about 
a month in Florida during December or at least during his stay dow there 
which is mostly, I understand, December, 


I invited him to have luncheon with me over here but he could not because 

he had appointments with some of his men, He said he would like to see 

me in Florida, He was very cheerful and pleasant over the phone, I had 
only met him once ind that was here in the office together with Dr, Spencer 
of the Kress Foundation and one of their other directors, quite sometime ago. 


I have before me Mr. Black's letter of April 6th which indicates that the 
various chains are working hard and getting into Florida, I presume that 
you have knowledge of such leases asthey have been making up to this time, 


> and expect to arrive there on 

uesday, ; therefore all mail from the office from the time this 
letter rea y it 70 to 4949 Pine Tree Drive, Miami Beach, 40, Florida, 
where expect to see you sometime during the Winter with your wife, 





(2) 


As yet we have had no snow year ami today it is uite warm, but cloudy; 
we have had quite a variety of weather during our week and @ 
here. 7 





Mr. &. &. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: ( 


1 am sending this letter via air mail in the hope that 
it will reach you before Thursday, December 3, the date on 
which our first Miami store will be opened at 7th Avenue and 
183rd Street. 


The boys would like to have you cut the ribbon, but 
since this is one of the least important stores we will open in 
Florida, I assume that you will not wish to take the tiie to 
attend the opening - particularly since it occurs 60 soon after 
your arrival in Miami. Lioyd Yohe and Mr. Wardlow of the 
sales department will be the only Detroit representatives at 
this opening. 


I am attaching a sketch of the Norwood Center, As 
you can see, it is @ relatively small development, and we do not 
anticipate a high volume. However, we have a reasonable rent 
and can easily make @ satisfactory net profit with modest sales. 


Of course, the first important Miami store will be 
$725 at 27th Avenue and 79th Street N. W. This should be an 
excellent center. We are naturally unhappy about the necessity 
of competing with a much larger Woolworth store (37,500 square 
feet as compared with our 28,000), but they were on the ground 
floor when the center was originally planned before we were 
considering locations in Florida. The tentative grand opening 
is planned for February 15, 1960. 1 shall write you later 
regarding the opening dates of other southern stores and send 
you a complete list of the stores that will be open in that area 
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I hope that Mrs. Kresge and you had a pleasant 
trip and are enjoying nice weather in Miam!. 
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ERASTIAN S. Karson 
4049 Piven Tare Derve 
Mra: Baacn, Frommma 


December 9, 1999 
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Mr, 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


Mr. Yohe und the others greatly appreciated your 
visit to the opening of our Norwood Shopping Center store in 
Miami. 


I am sorry that you had diffiquity in finding the 
center. I should have given you more explicit directions, but , 
I am not too well acquainted in that area. This location was 
originally surveyed by Harry Black of the real estate department 
and Howard Liverance. Prank Williams and John Hollister also 
looked it over later. Prom the serial photographs and my 
recollection of the general locality, it appears to have good 
potential for a smal] center. 


I appreciate your forwarding Mr. Veverka's report 
on the first three days sales at Store $730. You will be interested 
to know that they did $30,137. last week, which we consider very 
enoduraging. It appears that we will do somewhat more than our 
estimate of $550,000. 


The Puerto Rican store continues to do well. For 
the first 14 days of operation our sales totaled $91,657. indicating 
that we will go well above our estimate of $650,000 for this 
location. 


We are generally pleased with the early sales of the 
41 new stores opened during 1959. All of them should contribute 
to our profits in 1960. However, the 9 stores opened after 
November | this year will result in relatively heavy drain on 
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1959 profits, since we opened only one store after November 1, 
in 1958. 


Here are the stores that will be opened in Florida 
and Georgia through next March: 


#728 4425 Pourteenth St. West (Cortez Plaza) Bredenton, Fla. 
$730 18320 N.W. 7th Ave. N.W. (Norwood Shop’g Center) Miami 
#750 6864 Gulfport Blvd. (Pasadena Shop’g Center) St. Petersburg 
#725 Northside Shopping Center, Miami, Fla. (Scheduled to open 

March 15th) _ 
#742 


#700 Broadview Plaza Shopping Center - 2581 Piedmont Rd. N.E. 
Adana, Georgia. 

4713 Moreland Shopping Center - 1400 Moreland Ave. 8.E. 
Auanta, Georgia. 

$717 ‘Lenox Square ~ Lenox & Peachtree Roads N.E. Atlanta, Ga. 


You will be interested in the attached memorandum 
regarding Ue Hazelton Shopping Center. 


All good wishes for a Merry Christmas and the 
best of everything in 1960 for Mrs. Kresge and you. 


Sincerely, 
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Sesastian S. KRESGE 
4949 Pixs Tees Darve 
Mia: Baacn, Fromima 


Mr. Harry B. Cunningham 
Detroit 32, Michigan 


Dear Harrys 


Thanks for your nice letter of December 26th which arrived 
this morning. 


I am estimating our this year right around $400,000,000. 
Am anxious to see how the actual figures will tally with thet. 


We had a nice woek last week at Kresge-Hewerk with « gaim 
t the main store and delightful gains at the two branches, the 
Of cour that will not help, KG either 
we do need larger eases 


had this year as Howard 


Baldwin might well tell you. 


In addition to the information thet will come to me out of 
the Detroit office, I am anxious to the net sal of each of the 
new stores particularly opened in our new territor and I am going 
to watch closely the sales on those stores throughout 1960. 


As soon as possible I should like the information as to 
which stores will be closed in 1960, 


About two weeks sgo a Mr. Brennan telephoned me at quite 

me length about our closing 1185. He seemed to be connec with 
the people interested in that lease with us, and felt it was too bad 
for us to give up thet location, I referred him to Stanley and Howard, 
and as @ matter of fact have not written either Stanley or Howard 
about that situation, I gave him no encouragement et all. His father, 
Michael Brennan and brother Frank years “go were ny attorneys in 
Detroit, and in that connection he hed seen me 80 he stated, and 
presumed to call me by phone 1 am wondering whether Mr. Brennan 
talked to Howard and Stanley about our Doller stor lease, I am not 
interested in following it up any further, but just wondered whet was 
seid if anything to them. Both Howard and Stanley have been in the 
hospital lately, and had plenty to do and think of without my bother= 
ing them. As far as you know, has apyone offered us a reduction in 
the rental of our @ollar store on Woodward? T know whet has 
in some cases to tenants on Woodward Avenue, and in my opinion breught 
qbout through the many shopping sections in and around Detroit. 


I am enclosing « letter from a Mrs, Ray V. Kedlingshefer, 
Kenses City, which you will nmotiee went sirmail fo ur, S.F.Er 
2727 Second Avenue, Detroit, forwarded here, which was among ay 
bunch of Christmas mail, dated December 14, 1959. 





I have mot, and do not answer letters of this sort. I am encl 
the envelope in which the letter came to me. Plesse hand it to 
person or department in charge of such corréspondence, to soe 
it get the proper cere. 


I had a very large mail the last ‘tro weeks before Christess, 
and still coming in but now just ebout ending. I have moh mail yet 
to answer. 


We hope that you and yours and sll ee at the Detroit 
office and elsewhere with the Kroage Company will have & happy, 
healthful, and prosperous 1960. F 


Sincerely, 


Ink Shows Through 





Mr. Sebastian S Kresge 
4949 Pine Tree Drive 
Miami Beach. florida 


Dear Mr. Kresge: 
As you can imagine these are busy days in the Detroit Office. 


We &re now in the midst of receiving the annual reports from the Stores. # 
have n less than half o. the showings and we-have no final figures from 
any of the district offices at this ime. There appear to be the usual number 
0! disappointments, but we are hope{ul that the total store operation results 
for 1959 will be acceptable. 

- 
I talked with Stanley about your telephone call from Mr. Brennan and found 
thai this gentleman had phoned Stanley after his conversation with you. We 
all feel badly about the closing of Store $1185, but, as you will note from the 
attached copy o! @ memorandum from John Hollister, there is no possibility 
of our renewing the lease on @ basis that would enable us to anticipate & 
profitable operation 


As you know the unusual number o. store closings at the end of 1959 (parti- 
cularly the larger units such ae $4, #39 and $1165) will have an unfavorable 
effect upon our total results for the year but there can be no question about 
this program being necessary . 


At the moment, |: appears that we will probably not close more than six or 

en siores in 1960 bui there several additional locations which we will 
try to dispose o/ L{ the Real Estate Departmen: can make satisfactory deals. 
I am certain, however, that our total store closing program for 1960 will not 
be nearly as burdensome it was in 1959. As soon as we have definite 
information on the stores be closed in 1960. we will keep you advised. 


1 am enclosing some publicity material on Openings of ow Atlanta and 
Puerto Rican stores which you may be inte d in reading and throwing away. 


Best regards to Mrs. Kresge and you 


Sincerely 


of which is enclosed. Your prediction of $400 million was quite close. 
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Sepastian S. Kaesoe 
4949 Prixn Taen Darve 
Miami Bracn, Fromm, 


ur nice letter January Sth enclosing copy of letter 
from John Hollister to you same date re, store #1165. How the 
volume could drop at that estore from over §4,400,000 in 1927 te 
$976,000 in 1958 ie more than I could foresee years ago, and Dam 
wondering whether part of this was lack of good management. 


. “ 
Thanks for ser g Stanley and Howard copies of this letter of 
yours the 5th to m. I trying to kee ose two men well 
6 correspondence between you aid me. 


be greatly interested in getting further important reports: 
19 transactions among our Kresge stores. Of course, 
te a bit of t ond oe on the Kresge-liewark stores 
manager"Ppas" (Doc) Guerrieri. And together with the 
d a few other Business transactions my time is quits 
orrespo ce, want to take up as little of 
er the necessary information for 


ful t you. 


very nice since 





Mr. 8. &. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. (eage: 


I have not had an opportunity to answer your letter of 
January 10 until now because of leaving for New 
our Directors' meeting last Tuesday. 


I intended spending only two days 
ailending the aanual meetings of the National 
Association and the Institute of Distribution, as well as 
with our New York Office men end visiting competitive 
New York. However, a delay in plane wansportation due 
weather prevented me from returning until Friday afternoon. 


We still do not have final operation figures for 1959, but 
should have them next week. Preliminary figures indicate that 
our net from stere operations will be approximately the same as 
our 1958 showing. It would have been substantially higher without 
the additional cost of opening 21 stores after September 1, and 
closing of 18 stores later in the year (including Nos. 4, 39 and 1168) 
Of course our final showing will also be handicapped by the real 
@siate Wansactions involving disposition of ow: non-operating 
properties. The total charge in this connection against current 
income will amount to over $700,000 after taxes. 


lam very optimistic regarding 1960. There is every 
indication that business will be generally good ~ at least for the 
first six months. Our heavier store opening program will be a 
drain on this year's income and the real estate department is still 
trying to dispose of the remainder of our non-operating properties, 
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of which will result in charges against 1960. However, 
these additional extraordinary charges will be much less burdensome 
this year. I am having Mr. Hollister prepare a detailed report in 
connection with the non-operating properties which will be offered 
for sale this year. We will send you a copy as soon as it has 
been completed. 


While in New York, I had an opportunity to chat with 
Bob Kirkwood, the Woolworth President. He was very complimentary 
abou! you and greatly enjoyed seeing you in Scranton last year. 
Mr. Cobb of the S. H. Kress Company ales commented about his 
pleasant visit with you and Mrs. Kresge several weeks ago. 


You will be interested to learn that | have been offered the 
Presidency of the Variety Stores Association. As you know 
Jim Mack, President of the G. C. Murphy Company, is now 
President of this organization and his predecessor wes Gene Nelson, 
President of J. J. Newberry. They would like to have me serve the 
usual term of two years starting in March of this year. I did not 
give them a definite answer, but after talking it over with 
Howard Baldwin, I have decided to accept. They heve assured me 
that very Little of my personal time will be involved, but it will 
be necessary to attend abou: four meetings a year. Since it is 
extremely important for us to know as much as possible about 
what is going on in our field, I am sure that this aseeciation will 
be valuable. I am naturally flattered that they offered me this 
office so soon after assuming my present responsibilities, but 
would have preferred waiting until 1962. 


Please give my best to Dorothy and Stanley. I am very 
glad that they will visit Puerto Rico and atte he opening of 
Storé $3001 on February 12. 

All good wishes to Mrs. Kresge and yourself. 


Sincerely, 


P.8. The enclosed story from the Hazelton Standard-Gentinal 
has just been brought to my attention by Art Fairbanks. 


cc: Mr. H. C. Baldwin 
cc: Mr. Stanley S. Kresge 
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tan S. Ka esce 
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Miami Bracn, Frommma 
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Mr. S. S. Kresge 
99 Pine Tree Drive 
Miami Beach 0, Florida 


Dear Mr. Kresge: 


Thank you very moch for your letter of January 29. 
I especially appreciate your expression of confidence. 


We have just received the enclosed report on our 
earnings and are quite disappointed with the-final reduction. 
Excluding the U. 8. real estate transactions ($1,361,l05) and 
the under absorbtion of overhead ($390,166), our net from 
operations was down $276,453 before taxes. The big blow, of 
course, was the loss of $1,135,000 in our waste account. 


John's comment on page 2 regarding the increase 
in waste and markdowns is worth careful reading. As you may 
vecall from reading a copy of my July 15 presentation to the 
Operating Committee, we have been conducting an intensive campaign 
to ablish honest operations in our stores. I refer mainly to 
the accurate recording of selling values on invoices. It now 
appears that the higher gross profit reported after July was 
entirely due to more accurate record keeping rather than an actual 
improvement in gross. In fact, our invoice gross was .33 umer 

1959, and our final actual gross at the end of 

the year was down .32 from 1958. 


We intend to continue our efforte to establish 
complete henesty in our record keeping and reporting of selling 
in the stores. This will mean that we will know what our 
waste amounts to and should be in a much stronger position 
that it is controlled. This should result in improved 
final gross profit which is, of course, the all-important factor. 





Page 2 
Mr. S. 8. 
February 4, 1960 


In his comments regarding our showing, John Hearst 
neglected to point out that the 2 stores opened after July 1, 
1959 showed a total loss of $266,621, which also had an unfavorable 
impact on our final earnings. 


While we all feel badly about our 1959 showing, our 
job now is concentrated on 1960 and the years ahead. As I have 
previously indicated, I am completely o d that our present 
program and policies will enable us to produce improved long- 
range results. I believe all of our operating executives would 
agree with that statement. Since I am blessed with excellent 
cooperation from our entire organisation ag¢ the support of our 
Directors, I shall be fully prepared to assume full responsibility 
if ovr future results are unsatisfactory. 


Best regards to Mrs. Kresge and yourself. 


Sincerely, 


cc: Mr. Stanley S. Kresge 
Mr. H. C. Baldwin 


Dear Howard: I am enclosing a copy of my presentation at last 
week's convention. You may not wish to take time to read through 
all of it, but in view of our brief conversation regarding waste 
control this morning, I would especially like to have you read 
my comments in this connection on pages 6 and 7. 


If you feel that Mr. Kresge and/or Mr. Valley would be interested 
in reading my speech, I would appreciate your forwarding it to 
then. 





BALDWIN, BOOS AND BALDWIN 
ATTORNEYS AND COUNSELORS 
2156 PENOBSCOT BLDG 


DETROIT 26, MICHIGAN 


Mr. Harry B. Cunningham 
8. S. Kresge Co. 

2727 Second Avenue 
Detroit 32, Michigan 


Dear Harry :- 


I acknowledge receipt of copy of 
letter to Mr. Kresge, the statement of John Hearst and a gopy 
of the remarks you made on January 25th at the opening of the 
convention 


I have read the speech thoroughly 
and it is well done. I only hope that the listeners will give 
it proper attention and act upon it. 


There is little need for me to 
make any additions to my comments as of yesterday. I feel 
this"waste"problem is fundamental. It goes entirely to a 
question of merchandising that should be completely soluble 
and it may be worth all it costs if it teaches us a lesson. 


Some time ago you will recall 
Managers used to change stores at the time of inventory. That 
policy was altered to where every Manager took his own inventory. 
I am wondering whether or, not we ought to go back to the old 
system. 


I also read the letter to Mr. Kresge 
and I think there is nothing to add. I do not see any point in 
sending the speech to Mr. Kresge. I expect to see him next week. 
I will tell him about it and ask him if he wants it. If he does, 
I will send it on 


Yours for a much tter 1960. 
Sincefely pee | 


HT 





Sesastian S. Keesce 
4940 Pure Teese Dervr 
Miami Bmacn, Fromrmas 
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ties Having Six or Mo Kresge es 


Baltimore, Md. 
Boston, Mass. 
Buffalo, N.Y. 
Chicago, Ill. 
Cleveland, Ohio 
Columbus, Ohio 
Detroit, Michigan 
Philadelphia, Pa. 
St.Louis, Mo. 


Washington, D.C. 


Canadian 
Montreal, Que. 


Toronto, Ont. 


New stores soon opened included. 





Dear Mr. Kresge: 


I was glad to find your letter of March 2 upon my retum 
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In view of the Kresge Foundation’s charitable 
activities, I can understand your attitude regarding 
Dade County United Pund. All of our stores contribute to 
united appeals of this sort, and 1 am sure thet our Miami 
Stores will participate in the Dade County drive. 


Ralph Kreege's normal retirement date will be 
in May, 1961. 


\ 1 appreciate your interest in my mother. She will 
celebrate her 92nd. birthday en March 26 and is‘ enjoying 
excellent health. I have told her at various times of your 
interest in her and she is most appreciative. 


Best personal regards to Mrs. Kresge and yourself. 


Sincerely , 
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The attached List is prepazed by our real estate nt a 
is of a confidentia] nature ~ that is, they do not release it to anyone not 
with our company. 


On this side you will notice some locations marked 
which means that these stores are not yet in operation. 


The attached list gives you the number of stores located 
city Limits of the town named. Per instance, anything listed under Detrait is 
+ Northland for instance is a suburb of Detroit now and — 
is known as Southfield, Michigan. 


On the reverse side of this sheet are the same stores 
Store number and giving the address. : 
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300S AND BALDWIN 


Rs 


Mr. Sebastian 8. Kresge 
Mountainhome, Pa. 


Dear Sebastian: 


I am writing this letter for the record ina: 

you in Newark on Thursday morning, at sitch 

ally discuss its contents. However, you mayor 
present. I certainly hope you do not bgme down ¥f 
feel enthusiastic about the trip. / 


The weather here has been ov phd rainy for some time. 
Yesterday it started to brigh y6/ This morning it was really 
lovely but right now it has o} up again and it looks a 
little bit like rain. . 


you do not 


We had a very fine ep Kresge Company. Stanley pre- 
sided and did a very ° jokingly asked for some 
expression of the no holders who had attended the 
meeting with t ag you and he quoted from your 
letter. It wo ny that at least one-third of those 
present rai; their nds and it was quite a tribute. 

| } 
Earl Todd ted Wip report which was of course his final 
activity as retired from the company at the end of the meet-— 
ing. Following. ; Marry Cunningham gave his report. I 
thought it was very well done, That was established by the 
fact that when Sta& called upon the stockholders for questions, 
nobody had any questions to propound. Everybody went up to 
lunch where they had either roast beegor fish and all in all, 
it was a very pleasant meeting and you would have enjoyed it. 


I will attempt to answer briefly some of the questions that 
were raised in your letter to me as of May 7 and of course if 
I see you on Thursday, I will discuss them in more detail: 


1. It is my advice that the responsible directors 
of Kress do not favor any merger conversations 
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Mr. Sebastian 8. Kresge May 16, 1960 
Page-2 


at this time. I think under the. circumstances 
it would be ill advised to press the subject 
but I will not lose sight of it. 


Amos is presently receiving a salary of $25,000 
from the Foundation. I have discussed this mat- 
ter with both Stanley and Don, particularly in 
relation to the paragraph in your letter about 
it. The Trustees are favorable to an increase 
of $5,000. The Trustees do not feel that it 
should be retroactive except to May 1, 1960. 

I hope that meets with your approval. 


I think this brings everything up to date. 


I am going to leave here late Wednesday afternoon. Will sped 
the night with Bob and have Doc Guerrieri to pick me up at 8:30 
on Thursday morning. 


I would like to be able to get away from Newark not later than 
2:30 in the afternoon. I have to be back in Detroit that night 
because, as you may remember, we have the dinner for Will 
Whitehouse on Friday, May 20, and fortunately, or unfortunately, 
I am to be the toastmaster I think this is the last of any 
such engagements that I have. I do not intend to make any more 
of then. 


It looks now as though my eye operation would be shortly after 
the middle of June - presumably after the annual Kresge-Newark 
meeting which is scheduled around the middle of the month as I 
recall it. 


I hope to see you on Thursday. If not, I will understand it 
completely. 


Best to Clara and yourself. 


Sincerely yours, J 


I name A 


( 


BCB/DB 


cc- Mr. Stanley 8S. Kresge 
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ur, Harry Cunningham 
2727 Second Bivd, 
Vetroit 52, Michigan 


bear barrys 


With 2 e a sinee I left Florid 
d my came deted letter to 


@ Slet «= letter to the direeters res 
is all I know ebout this subject, ih 
epany would cive me full information 


Presid & Kepor Jtoekholders'deeting 
day 15th. I wi was done in a very nice manner, end I 
have had t bh at nice . id then, 
Thanks to 


Me unter Secregeti mi you. itieeds no 

explanation, 
four letter day 12 re: 7 ‘s retirement, and another letter May 12 
unouncing Hearst, Kempf, and Meintosh promotions, received 25th, 


Your letter 24ths C.i.Bowles as » tr of our Bes\ern 
received say 


Your ott r ohn comment- openiz » ru 

ret Z ) i / Ragnper then © yeer ago, received May 
ioned. 

letter May 18 with referenec t the annual meeting. “lad that 

werything canbe off nicely, lave hed some letters from those sho 

attended the meeting, speaking wobl for it, 


Thanks eo much for thet letter sent me by the directors, sirned by 

everyone except lon Valley, in corinection vith my being ent at the 
wel necting. I and others who saw that letter t gent it was very 
inee leaving Miani Seach 1 have hed no talk or correspondence re. 

the sig at store »726, end I shall not take any t in it from here 
m unless requested, which 1 believe wili not hapoem, 1 cen see the 
stand of the looel architects and management of the Ce Ts letters 

sin our sign are large, and if reised could well be offensive to som 

of the tenants in the Center, Thanke for sendin, the reculta, 
swover, indicated by the correspondence included in your letter of 

16, 
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*] shects hesded New Stores Opened in 1957, and 
re Opening Lxpensee; the former received May 25 
and the latter May Sl. 


I am convinoed thet everyone at the Jetroit office is trying to 
give the best possible service to all our present territory which 
is « lerge and veried job. As moh able, I want to cooperate in 
all ways. Maybe sometime you slone or with others might like to 
talk ith me here or at my Mewerk office in the Kresge-Newerk 

yt Store in connection with the best possible top 
for the 5.8.freege Company, You will always be welcome, and 
Amos will be in Fewark Nednestay, the 16th inst, for a Erpage-Newark 
enme] meeting, 


Mra, EKroage end 1 send you our best wishes, 


sincerely, 


00; Gowerd ©. Baldwin 
Stanley 5, Kretee 
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Mr, Howerd C. Beldwin 
Detroit 26, Michigan 


Deer Howards 


I am enclosing copy of letter written to Stanley the first inst. 
which 1 intended to mail you that dey with a letter to you, but 
time did not permit. 


Today I received yours of the 2nd inst, with copies of 2 letters 
same date to Guerrieri. 


Gled to learn that your eye operation has been seh to take place 
June 22 at Herper Hospitel, and hope it will be « big help to you 
by being wholly successful. 


Those were nice letters you wrote loo, 

- 
How foing beck on our correspondence, 1 want again to refer to Don's 
letter written you April 21 and your reply April 28, both of which 
pleased me very moh. 1 hope that the work at Detroit in connection 
with &G's performance will be so organised through Don, you, Harry, 
and Stan, that things will go eheed so well thet Grant, Murphy, and 
a few others cannot do a better job than we are doing; and as « 
consequence I shall not need to mix up much in the correspondence, 
As I em not attending the KO Directors’ tings and the Foundation 
neotings at least in « regular way, it is not food business for me 
to criticise, and more than that it is not the proper thing to do 
which would recuire # lot of correspondence end sometines cause bad 
feelings and misunderstandings. 


I have before me your letters to me unanswered of May 16, 17, 20, 
and 25 with the attached copies of letters to Doc and Amos, 


Since entering June we have had about the same kind of weather as 
we had before 41] through May. 1 understand uo are having just 
about the same variety. However, things are growing nicely end the 
countryside is looking pretty. Because of the constant moisture, 
planting has been a little date. However, they may run us « little 
later with nice weather next fall, 


on Mey 23 Merry sent all the @irectors as I understand « list of all 
the stores opened in 1957, 56, 55, and 64 because of your request to 
clear up an item whieh you referred to in one of your letters, give 
ing the impression from John Hearst that comparative costes were to: 
high for thas year, the explanation being thet many more stores wore 
pened for the same period this year than last year, The job is well 
done, However, 1 cen seo it took « lot of time, but it correets the 
situation, 
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Bec suse of the new srrangenent on districts or regions, and addition~ 
al territory taken om, I can see where « lot of extra work was neces- 
sary to got out the new directory es of April 15, 1960 which I received 
day 9th, Theretdomuch time wes required to work it out, To me it ie 
real interesting and informative. 


larry sent me quite a few new reports before I left 4949, some of 
whieh 1 must still study to be up to da Since thet time I have 
not been able to handle things as feat thoroughly as 1 shpyld have. 


If it 4s not. putting you out any, I sbould like you to spend « little 
more time with me than you did the last time on the 19th of May. 


With our best wishes, 


Sincerely, 


eo: Berry Cunningham 
Stenley 5. Kresge 
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Srnastiayn S. Kresor 
MOUNTAINHOME, FA 


NY 


Mr, Harry Cunningham 
2727 Second Blvd. 
Detroit 52, Michigan 


Dear Harry: 


With gy l’ttle correspondence with you since I left Florida, I am 
foning your letter of March 2 to me and my same dated letter to 


On March 29 received by me the Slet a letter to the directors res 

That is all I know about this subject. Wish 
you or someone else of our company would give me full information 
as to what happened. 


Next received May 20 was the President's Report, Stockholders'Meeting 
May 13th. I wish to say this was done in a very nice manner, and I 
have had letters from others saying whet « nice job you did then, 
Thanks to you, Harry. 


May ll- res Lunch Counter Segregation, signed by you. Needs no 
explanation. 


Your letter May 12 re: Todd's retirement, and another letter May 12 
announcing Hearst, Kempf, and McIntosh promotions, received 25th, 


Your letter 24ths K.Bowles es manager of our Western Region, 
received May 26, 


Your letter May 27 re. John Hearst's comment- opening costs running 
between $250,000 and $500,000 | er than a yeer ago, received May Sl, 
and now understood as before mentioned, 


Your letter May 18 with reference to the annual mecting, Glad that 
thing came off nicely. Have had some letters from those who 
attended the meeting, speaking well for it. 


Thanks so much for that letter sent me by the directors, signed by 
everyone except Don Valley, in connection with my being absent at the 
annuel meeting. I and others who saw that letter thought it was very 
nice. 

Since leaving Miami Beach I have hed no talk or correspondence re, 
the sign at store #725, end I shall not take any part in it from here 
om maless requested, which 1 believe will not happen. I can see the 
stand of the local architects and management of the Center. The letters 
in our sign are large, and if raised could well be offensive to some 
of the tenants in the Center. Thanks for sending me the results, 
howev: indicated by the correspondence ineluded in your letter of 
May 18, 





2 


Thanks for the several sheets headed New Stores Opened in 1957,and 
the 2 sheets- New Store Opening Expenses; the former received May 25 
and the latter May 5. 


I am convinced that everyone at the Detroit office is trying to 
give the best possible service to all our present territory which 
is a large and varied job. As mich as able, I want to te in 
ell ways. Maybe sometime you slone or with others might 1 to 
talk with me here or at my Newark office in the Eresge-Newark 

nt Store in connection with the best possible top management 
for the 3.8.Kresge Company. You will alwys be wel Howard and 
Amos will be in Newark Wednesday, the 15th inst, for « Kresge-Hewark 
anmal mecting. . 


Mrs. Kresge end I send you our best wishes, 


Sincerely, 


co; Howard C. Baldwin 
Stanley 3. Kreege 





Kresce - NEwarK. INC 


NEWARK |, NL J 


June 17, 1960 


Mr. Harry B. Cumninghan 
2727 Second Boulevard 
Detroit, Michigan 


Dear Harry: 


Howard and Amos, besides Hugh Barnes and Hector Suyker and Mrs. 
Kresge, spent Wednesday here in connection with the annual 
stockholders' meeting of Kresge-Newark, and other affairs in 
connection with the store and its two branches located at East 
Orange and Sumit. Of course we had quite a busy time, 


After Howard left I called up the Kress Company to see why Mr. Cobb 

had not visited me as he promised me last November on my way to 
among other things, Paul Troast told 

m "Cobb resigned toda; I know nothing more about it, why 

how it happened, but Mr, Troast was very friendly; at one time since 

connected with the Kress Company he had visited me here in this 

office with Dr, Spencer and Mr. Cobb. 


I have quite a few of the reports you sent out such as Howard 

ldwin and Carl Tuttle requested, and others; I have not had an 
opportunity to go through them as yet, Thanks for all,the information 
you send me, I know it is a job to keep me informed and at tims z 
am snowed under with various mtters that I am supposed to look into; 
the Kresge Company, Kresge-Newark, Kresge Foundation and then the many 
requests that coms on account of the Kresge Foundation. 


Today I am going to write a letter to Walter H. Teninga. I do not 
make many contacts except while in the South, of course, where I 
contacted some of our stores recently opened and others that were 
going to open, and the men who were in the Atlanta office, 


I know you have a big job and with it a great program in bettering 
the condition of the Kresge Company stores from that of last year. 
Two of our competitors, especially Grant and Murphy, ss I have 
noticed from their annual reports did what I think a wonderful job 
and I know that under you and with the best men you have we are 
going to try to get our syndicate in that pleasant situation for it 
mkes better reading. 


There is noth: that I have in my mind at this time, Harry, except to 
say to concentrate with your best men in getting the most out of the 
opportunities the Kresge Comany possesses, 


attend the luncheon for Mr. Wolfle on the 30th, 





Mm. Walter H, 
3460 Wilshire B 
Los Angeles, California 


Dear Walter: 


Reports about what a successful campaign you are going to 
put on in the et are coming to mo and from the mumber of 
stores that I have noted - at least in part - that we are 
tak mg on we are going to do some business on the Pacific 
coats and in the Southwest, 


Mrs. Kresge and I came down here ~- 87 ailés from our home in 
the Poconos ~ for « couple of days to attend the annual 
stockholders! neeti of tl store and some other things in 
connection with i ‘evere also dow last month, just about 
a2} hour drive ordinsrily. I don't know whether you have 
seen this store or not but it is well located, none better in 
the City, and a nice outfit all the «ay through, 


‘e are going to be beck at Mountainhone, Pennsylvania tonight 
nd all season umtil the latter part of November when we go 
to Floride a dinarily, and remain there about five sonths, 
returning sround the first of My. 


As you have little time and patience and the inclination 
I wish you would write me briefly explsining what you mow 
about your job. 


I asked Amos Gregory about you and he spoke very nicely of 
you. I wish I knew you that well, 


Mrs, Kresge and I shall visit some nearby stores of the Kresge 
Company and when we do that we visit stores of other syndicates, 
competitors of ours; shall take in Seranton, Pittston, Wilkes 
Sarre, Hasleton and « others, I not visiting as may 
stores as used to, but try to heve them munaged ty good men 
a et better results than when I look after them personally. 


let success. Let mo know how much of on 
a hove there; write me when you feel a litt 


me to cover the taation, 


incerely, 
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Mr. 8. 8. Kreage 
Mountainhome, Pa. 


Deer Mr. Kresge: 


Thank you for your letter of June 17 and the attached copy of your letter 
to Walter Teninga. 


We have a high regard for Walter Teninga, and I am glad that you have 
written him. He is doing an outstanding job for us on the west coast. 


I am also quite enthusiastic about the appointment of Clyde Bowles to 
the post of Regional Manager in the West. For thé next year and half, 


+ The California market is becoming very important, and 
we have found that our competitors out there are buying much of their 
merchandise locally. With Mr. Bowles on the scene, it will no longer 
be necessary for us to send our executives to the west coast when new 
store locations are presented by the real estate department. The saving 
in travel expense and in freight and cartage on the merchandise we will 
be able to procure in California will pey many times the cost of 
Mr. Bowles salary. We do not anticipate adding any more men in 
California until late 196] at the earliest. 


Howard Baldwin has kept you advised regarding the Kress situation. Of 
course, their asking price is exorbitantly high, but we hope that it will 
be possible to work out a deal that will be advantageous to the Kresge 
Company. 

All good wishes to Mrs. Kresge and yourself. 


Sincerely, 
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ur. Walter Tenings 
Kresge Company 
Blvd, 
California 


interes eply of June 23rd to my letter to you 


of June 17th of which 1 sent copies to Stanley end Harry Cunningham, 
was received by me June th. 


certainly did a nice job in informing me of whet it is all sbout 
sut there. 1 feel certain thet everybody in our territory wrking 
ith y will do their utaost to cot ue going in the western region 
nm « big way which will partly make up for lost time out ther 


shell led to heave an oecasional letter here, and at 4948 
Pine Trec i mi Geach 40, Florida where we generally are 
om about r let to the latter part of April of © winter 
in other words we spend about seven ronths here which is 
residence, and do s limited amount of store visiting in 
course, now we shall have stores to visit in Florids 
Te. e@ wore et © opening this pest seseon of store 
and visitedcthem thereafter, Aleo visited our store 


, StePetereburg, and Orlando, By next sesson ore 
ers to visit. 


© reason you may have m ted be in Floride 


ter sesson. If so, | ald be glad to have 


to you and to all the other kresgeites i 


Sincerely, 
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sar i. Cunni 
Second Sivd, 


it 5z, Michi 


f self-explenetory letters 
the Kress situation, we 
ficult for me to take part 
competent now, and Dr.Spencer 
afreid_I couldnot be help- 
one of our men the 


Kress side vould be 
therevho was vary 
ice with «Cobb 
pon the sroup at 
r ttine 


aur mul to finance the purchase of 
Ck. Jf course, re ere different ways of doing 
need ajovity 1@ Outstanding Kress stock 
1 half of our issue 1 understand, 


asons that 1 think of, wo are the most logics] to acquire 

outfit. Uowever, oir cepitel 1 know is invested lergely 

e © holdings, which we do not like, Sut 1 believe 
rigot persons can vork this out, 


nly few of e Kress stores, I believe that 
ich they are operating ere in a larre percentage 
Miemi Seach for yeers 1 have known is bad. 
enselves ve t But it would please me very 
ve the ght r orcani seti make an awfully 
re t some reasonable besis., If Butler 
ted, > ve they could meke it herd for us in 
ss. I ether Woél t u 


be interested, 


1 
ewberry ee k like « good prospect 


ie syndics tes 





to say that 1 would bend wery hard to sowire this group. Maybe 
for « few years ve should not heave to bother about acquiring new 
locations, but should have « creat opportunity of working « much 
better business out of the combination above mentiondd. 

1 am enclosing letter just written to Walter Tenanga, 

With our best wishes, 


Sincerely, 


oo; Stanley 5. Kreage 


Carbon Copy: Blurred Ink 





Senastian S. Kaesor 
MOUNTAINIIOME, PA. 


Jaly 2, 1960 » 
Mr. Harry 8. Cunningham 
27 Second Blvd, 
troit 32, Michigan 


Dear Harrys 


Yours of June 28 together with copies of self-explanatory letters 
between 5. J. Weinberg and yourself on the Kress situation, was 
received on the SOth It is difficult for me to take part 

in this matter. Hush Kress is no more competent now, and Dr. 

of the Eress Foundation is gone, and I am afraid I souldmot be help= 
ful in negotiations except by accompanying one of our men to the 
principal negotiator of the Kress Company. 


It seems to me that a good contact on the Kr side wuld be 
Troast, chairman of the board, if he is still therewho was very 
to me upon meeting me at my Kresge-Newark office with Mr. Cobb 

and Dr, Spencer, Apparently I made no impression upon the group at 

that time. However, Dr, Spencer was in or of our getting 

together. Mr. Cobb was so new with the company at the time that 

he undoubtedly had some ideas he wanted to cerry out to make the 

Kress Company @ success in itself from there on. 


I do not ¢ how Murphys would be able to finanee the purchase of 
the Kress Co. stock. Of course, there are different ways of doing 
it, as they only need the majority of the outstanding Kress stock 
which is less than half of our issue I understand, 


For all reasons thet 1 think of, we are the most logical to acquire 
the Kress outfit. However, their capitel I know is invested largely 
in their real estate holdings, which we do not like, But I believe 
a candid talk with the right persons can wrk this out. 


While I have seen only « few of the Kress stores, I believe that 

their locations in which they are operating are in a large percentage 
in good location Miemi Beach for years I have known is bad. 

Kreosses themselves have told me this. But it would please me very 

mich to h the right people in our organisation make an awfully 

hard try to wire their outfit on some reasonable besis, If Butler 
Bros. are interested, I believe they could meke it herd for us in 
competing for Kress, I doubt whether Wodlworth would be interested, 
however, they might. Grant and Newberry each look like a good prospeet 
for acquiring Kress. 


I think that some or all of our directors realise al] that I have 
said above, It seems we should make quite an accomplishment if we 
acquire the outfit and clean it out as we have some of our stores 

in the last few years, and from there on start to build up. Of 
course 1 understand new little syndicates are forming, and there 
exist some of considerable size today taking business ‘e and there 
throughout the » not above mentioned. However, egain I want 





to say thet I would bend very hard to acquire this group. Maybe 
for a few yoars we should not have to bother about acquiring 
locations, but should have a great opportunity of working « 
better business out of the combination above mentioned, ; 

I am enclosing letter just written to Walter Tenanga. 

With our best wishes, 


Sincerely, 


coc: Stanley S. Kresge 





July 2, 1960 


ur, Walter Teninga 

Ss. Kresge Company 

3460 Wilshire Blvd, 

Los A les 5, California 


Dear Walters 


Your long and interesting reply of dune 25rd to sy letter to you 
of June 17th of which t copies to Stan end Harry Cunningham, 
was received by me June 26th, 


nly did a nice job in informing me of what it ie all sbout 
1 feel certain that everybody in our territory wrking 
. will do their utwost to cet us going in the western region 
in « big way which will partly make up for lost time out there. 


1 sell be gi to have an occ onal letter here, end at 4949 
Pine Tree Urive orida where we generally are 
from about: December let to the latter pert of April of eech winter 
euson. in other vords we spend sbout seven months here which is 
1 residence, end do « limited amount of store visiting in 
rene f cour now we shall have stores to visit in Florids 
while down there, © wore at the openinr this st senson of stores 
725 and 750, and visited them thereafter. 0 visited our stores 
redenton, St.Petersburg, end Orlande, By next season there 
be others to visit, 


yp some reteon yo Day jon to oe in 
nter seasons should be ¢led 


© all the otrer 


ineerely, 
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S. H. Kress Stock | CHARLE. BRUNER “n 
<r i | NEW YORK. — Charted 
AdvanceContinues; Bruner, formerly Pacific Coast op- 
ing manager for & H. Krew 
cl t 273 | & Co. has been promoted = 
AO8es Al as post of Pacific regional 
NEW YORK. —S H. Krew & Macleod, ioscan w. 
Co. stock had another big day} He airman. 
Monday, with 14,200 shares traded, 1938 Pe py the organization in 
closing at 27%, up %, afier the ova a trainee and subsequently 
stock had reached 28%. free toe loll, Kan, and 
Friday's advance had been 21% Frovo, Utah, He later was in 
and the run-up for the week was| pa aree of the company’s four stores 
dn, with 30900 shares traded. mn the Hawatian Isiands 
In the previous week in the Mr. Bruner succeeds Louis P.| 
course of which management Johnson, who has been transferred | 
changed and the sudden spurt of to New York to assume the re-| 
Kress stock started, 21,000 shares sponsibility for store operations.of 
were traded, lifting the stock 2% the entire chain. 
pomnts Thus in leas than two weeks 
more than 6,000 shares of this 
omally fairly inactive sock 
changed hands, raising the stock 
from 30 to 27% 
Paul L. Troeet, board chairman 
and ome of the trustees of the 
S H Keres Foundation, whi 
owns 42 per cent of the stock, 
shed no light « the dramatic rive 
of the stock. He dectined to ¢ 
ment on whether merg talks 
have been or are being held, or 
ght be in the offing; on t 
retainer of Sidney Weinberg, pert 
ver { Goldman, Sachs & Co., In 
esiment firm, as financial adviser 
or other matters pertaining to the 
sates of the cham 
Asked whether ¢ smpany 
ay id = iy ” preudent. 
succeeding Geo 
signed recen' 


Thomas 
W. MacLeod, hairman, ha 
assumed a ilities of the 
president and heads the mefchan 
zal He added tha 

ye named in 
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rward to see 


onday morning. 


our conversation yesterday, 
nterested in obtaining any available 
ation on Kress’ individual store 
cnowledge of their operation 


»sition to prepare a 





Sesastian S. Eresoe 
MOUNTAINMOME, PA- 


July 16, 1960 


Mr. Harry B. Cunninghes 
2727 Second Blvd. 
Detroit 52, Michigan 


Dear Harry: 
Yours of the 12th inst, together with Preliminary Negotiation copy 


with Sidney Weinberg of Kress Company, Goldman-Sachs Offices, N.Y. 
duly 11, was received on the 14th, 


Yesterday I received a letter from Howard Baldwin re. this and » 
other matters, and am enclosing copy of my reply to him just written. 


I om very well pleased with the way you handled the matter, and glad 
you are having Hollister and Hearst spend a couple days on the Kress 
matter. If nothing happens, we shall then be mh better informed 
anyway on their setup. With the experience that you and others in 
our office have had on matters of this sort, I am going to e th 
on on the Kresge Board, With such information as I h 
the deal has never been so little attractive to me as right 


I wish to thank you for the information you gave me in yours of the 
12th. 


I think you can quickly get out to me a list of the stores we have 
opened and improved since the first of the year to date,and also 
the number of stores and places to opened by the end of the year, 
so that I can quickly refer to this schedule any time from here on 
balance of the year. Of cours I should like the sales also 
© stores already opened. I do not want to give the 
ce too x tail, as I know they have phenty of it in connee- 
ion wit g in 1960, 


3 for such, in you furnished me up to this date con- 


Sincerely, 


Kresge 
Baldwin 





July 16, 1960 


ir, Howard C. Baldwin 
Detroit 26, Michigan 


owards 


ter 13th inst. which arrived yesterday, and copy 
duly 15 to boc. 


egarding the Kress effeir, you have mentioned « number of good 
ints at make it appeer Scouraging & e nd us to take on the 
fit. After John Hearst end John Hollister report beck their find- 
ings which will probably make it more disscuragiag, 1 shall defer 
taking further terest in the Krees acquisition, letting the 
Kreage Board determine the correct thing to do. 1 have for some 
time felt they have « lot of bed stuff, but with your réport it looks 
worse than ever, end we cannot afford to ‘e @ big investment in 
rojeots of slow or no return, 


@, meeting at Arese werk- August 12th will do as well for me as 
any o, end 1 um sure it will be most favoreble to you emong those 
dates y tioned, You may therefore thus write Doe in sceordance 
with th ef remark to determine the date. 


tently delighted to know how ell you beve come 
@)\o% stiom, At the time an operation is perform 
er eye, } ho it will do ecuelly « lacing you 
ition ase both eyes for t r er foture, 
r here hes ‘continued just ut ¢ h: gh Mey end June 
far this month, sin 1 mst satete th ts) z i me never 
looked better. @ were out drivin esterdsy aft this 
morning I walked about, end it st yntful. ever, ell 


is 


£ 
these 2 onths on the whole it has partly cloudy, clou 
with quite frequent light reins for 


es tc 
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Mr. &. 3.Kresge 
Mountainhome, Pa. 


Deer Mr. Kresge: 


Thank you very much for your letter of july 16. We appreciate 
your comments regariiay the Kress matter, and will try to keep you 
informed as to our progress (or lack of it). 


Most of the important data which Goldman Sachs egreed to 
give us was not made evailable to Messrs. Hearst and Sollister 
when they were in New York last week. After conierring with 
Howard Baldwin and on Valley, I phoned Mr. Weinberg and informed 
him that we would discentinus any futher discussions until they made 
available to us the information we needed before being in position to 
suggest & possible price range. 


| was advised oy telephone yesterday that the Kress people 
had finally agreed to give us all of the information we bad requested 
i we would have Hollister rewsn to New York to pick it up om July 22. 
After Hollister returns, we will try to arrive ai 8 basis for ouggesiing 
a tentative range in which we might be interested. A meeting is being 
arranged for that purpose for next Wednesday, July 27. 


We do not heve net profit figures for the first six months, 
but we know that our compasison with 1959 will be unfavorable ~ mainly 
due to the 29 new stores we have opened so far this year, as compared 
with 14 during the same period of 1959. As you know, we are in the 
saidst of an expensive program but it should pay oif before the end of 
this year - ij general dusiness conditions enable us to show more 
favorable sales comparisons. Our sales were rather disappointing in 
May and june, but July leoks considerably better so far. We will 
have much easier figures to beat starting August lst this year. 
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Page 2 
Mr. S. &. Kreege 
July 20, 1960 


lam enclosing the information you requested on our new 
and remodeled stores . 


Best regards to Mrs. Kresge and yourseli. 


Sincerely, 


: dx. Stanley 5. Xresge 
Mr. H. C. Baldwin 


ce. 
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STORENO, CITY 


25 Markham (Chicago) 1). 

72 Overland (St.Louis) Mo. 

129 Philadelphia, Pa. 

133 Cincinnati, Ohio 

135 Bloomington (Minneapolis)Minn. September 3 
170 Cedar Rapids, lowa 

173 Milford, Conn. 
312 Speedway (Indianapolis) Ind. November 
314 Parma (Cleveland), Ohio 
364 Warren, Michigan August 20 
433 Saginaw, Michigan November 
434 Cleveland, Ohio 
442 Neenah (Appleton), Wis. November 
465 Grosse Pointe, Mich. September 24 
$47 Springfield (Wash. ,D.C.) Va. September 10 
$85 Lincoln, Nebraska July 9 
600 Northfield (Cleveland, Ohio 
679 Kalamazoo, Mich. 

705 Houston, Texas November 
710 Denver, Colorado 

724 LaPresa, (San Diego) Calif. November 
741 Lubbock, Texas 

745 Carol City (Miami), Pla. July 2 

746 San Antonio, Texas August 5 
748 Dallas, Texas 

749 Baton Rouge, La. November 
752 El Paso, Texas 

757 Austin, Texas November 
762 Oklahoma City, Okla. 

765 Birmingham, Alabama July 30 
$032 Calgary, Alberta July 9 

5061 Prince George, B.C. 

5097 N. Battleford, Saskatchewan September 17 
5099 Scarborough, Ontario August 20 
$101 Sherbrooke (Quebec) Ontario November 
5102 Oakville, (Toronto, Ontario November 


EEE 
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STORE 
14 Wheaton, Md. 


81 Aurora, Il. 

197 Salina, Kansas 

203 Milford, Ohio 

247 Hamden, Conn. 
268 Madison, Wis. 
287 Dayton, Ohio 

498 Eatontown, N.J. 
568 Fort Wayne, Ind. 
573 Haddonfield, N.J. 
660 Norfolk, Va. 

675 Pittsburgh, Fa. 
692 Mason City, Iowa 
707 Metarie, La. 

716 San Antonio, Texas 
725 Miami, Florida 
729 Orange, Texas 

739 Irving, Texas 

742 St.Petersburg, Fla. 
744 Oklahoma City, Okla. 
75) Tucson, Arizona 
755 Decatur, Georgia 
3001 Bayamon, P. R. 
5095 Dundas, Ontario 
5098 Richmond Hill, Ont. 


NEW STORES OPENED IN 1960 


DATE OPENED 
8 Feb. 5, 1960 
M Apr. 28, 1960 
M Apr. 7, 1960 
S Apr. 7, 1960 
E.Mar. 31, 1960 
M Mar. 10, 1960 
C May 5, 1960 
E Mar. 1, 1960 
C Feb. 11, 1960 
E Mar. 17, 1960 
8 Feb. 18, 1960 
E Mar. 3, 1960 
M Feb. 18, 1960 
8 Mar. 24, 1960 
8 June 16, 1960 
8 Mar. 16, 1960 
8S May 5, 1960 
8 Feb. 25, 1960 
8 Mar. 10, 1960 
8 Mar. 3, 1960 
8 May 19, 1960 
8 May 12, 1960 
E Feb. 3, 1960 
Mar. 17, 1960 
June 16, 1960 


TUNE SALES 
$72,340.53 


47,974.44 
42,727.66 
42,766.79 
32,708.51 
42,499.47 
44,393.32 
40,723.49 
53,120.34 
42,599.77 
32,678.41 
$8,915.25 
40 , 430.87 
48,055.66 
32,916.15 
46,901.19 
41,574.56 
37,367.23 
24,485.99 
52,289.77 
41,046.17 
34,051.24 
36,228.22 
26,703.00 
32,391.00 


* Store opened too short a period to make projection. 


5007 Kingston, Ont. 


Jan. 28, 1960 


49,657.00 


PROJECTED 


960 


910,500 
632,000 
$63,500 
$64,000 
431,000 
537,000 
. 
510,000 
687,000 
561,000 
401,500 
765,000 
530,500 
641,000 
* 


658,500 
os 
502,000 
336,500 
674,000 


* 

t 
483,000 
338,500 


634,000 
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Grand Forks, N. D. 
Oskaloosa, lowa 
Moline, Ul. 


EMTURE PROTECTS _ 


Cleveland, Ohio 7-30-60 
Detroit, Mich. 7-27-60 
Brockton, Mass. 8-20-60 
Hazelton, Pa. 8-26-60 
Troy, N.Y. 8-19-60 
Lynn, Mass. 7-22-60 
LaGrange, Ill. 8~6-60 


SOMPLETED PROTECTS _ 

86 Racine, Wisc. 3-17-60 
Brooklyn, N. 6-30-60 
St. Clair Shores Mich. 7-14-60 

92 Scranton, Pa. 6-23-60 


FUTURE PROTECTS 


26 §©©Springfield, Mass. 
163 Sioux City, lowe 
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Dear Mr. Kresge: 


Tt has just been brought to my attention that 
Gusans chums he chain ton A. 
time enjoyed 
on July 31, 1957. bes wh yen 


Needless 
good wishes for a 
fruitful future years 
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Betreit 32, Mighigen 
Bear tr. Cunninghas: 


Thesk you for your letter 
the editions] information you wou. 
Your ows people, I am sure, will 
amyous else the changes which have taken p 
trends and sbopping habits, amd should be 
by representative spot surveys of typical 
effect these changes heave had on Eress. 


Ae I explained in ay letter of dune 23, 
many important people actively jaterested in Kress 
fairness te all conserned, I de not feel thet I can 
Reece to reveal confidential figures on sales 
for each ef their lecations until you or one of 
gives « clear indication thet preliainery price 
euffictently realistic te warrant exelusive segetiation 
ané detailed iavestigation of the confidential espects of 
the business. ¥ 


Siuserely yours, 


Sidney J. Weiaberg 
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METROPOLITAN METHODIST CHURCH 


August lh, 1960 


Sebastian S. Kresge 
Stroudsburg, Pennsylvania 
lear Mr, Kresge: 


was with a great deal of 
ago t 


pleasure that read in the newspaper 


t you were celebrating your 93rd birthday, It seemed 
this called for a word of congratulations. It is my sincere 
your birthday was a pleasant one in every way. I know many of 
via here at Metropolitan Church would want to join me in this / 


e is enjoying a trip around the world at the present time 


here to express his personal greeting to you. I 
would want to were he here. 


It is wonderful to know that you are enjoying continued good health 
and that you are actively about. 


We look forward to seeing you anytime 
passing through Detroit. 
With best wishes f 


or many more fruitful years and praying God's 
chest bless on 


n 7 fants 
you, I am 


ncerely yours, 


“SS \ Se 


bert 2 Bre 


olored Ink 





Srpastian S. KxEsoE 
MOUNTAINTIONME, PA. 


Harry B. Cunningham 
2727 Second Blvd. 
Detroit 52, Michigan 


Dear Harrys 


I am acknowledging your letters to me July 20, 27, 28, 29, end 
August 3 with reports on stores opened to date, those still to be 
opened this year, and other s gorie Thanks for this 
information. 


It looks to me that Kress has a bigger job in disposing of their 
outfit than was first indicated by them when you talked to them, 

It certainly looks like a loose organisation when the best men in 
the Kress Company cannot enter into important transactions for the 
Company, that it is nec ry to hi a broker negotiating for the 
sale or @isposition, I noticed yesterday through the N.Y.Times 

they passed their dividend, and the stockmarket of the Times this 
morning indicates they are paying a SO% dividend this year, I 

think it may be # sero dividend next year. There are too many 
things to inquire about by correspondence, I fee] that you and the 
other best directors of the Kresge Company can hendle this situation 
as should be with the present Kress condition. I notice it is work 
ing out slowly. You and others of the Kresge Company have a lot to 
think of in connection with our program for this year in our Company. 
Should we acquire Kr » it would give us with their broken dow 
organisation a lot of work and detail to straighten out things in 


Thank you very much @ér all your kind references in connection with 
my recent birthday. I think those ads of my 95rd in the principal 
city papers have been « wonderful thing for the Company. A number 
of them have been taken from the papers and mailed me here withnice 
and inspiring comments. I have received here meny cards, telegrams, 
letters, phone calls, etc. from store managers, employee friends, 
have not heard ugh any source that they were 
instructed at the stores fr Detroit office to recognise my 
birthday. So many of them aré so beautiful that.I should really 
dge them, but I cannot get at themall. So it seems to me 
ing to do is at the Detroit office to mail through the regular 
mail a properly worded acknowledgment signed S.S.Kresge. 
You have someone at Detroit who knows how to this satisfactorily 
which will relieve pg, and I should appreciate. I wrote this to 
Stanley and he may have already taken it up with you. 


rom Ben Tobin of Hollywood Beach Hotel, Fla 
ister and have answered, whether they mow 
ontact through Mr. Black may have done some 

Tobin who is rather a nice friend of 


J 





S. H. Kress Divectors 
Vote to Omit Dividend 


For Third Quarter 
—AUG 8 1960 


By @ Wats Staner Jovewar Stag Reporter 

NEW YORK—8. H. Kress & Co. directors 
voted to omit payment of its third quarter! 
dividend 

‘The board said the action was taken 
careful consideration of 


the company cut it 
aad advised stockholders of “basic problems” 
which the company taced in 


| ‘The board said the company’s position has 

}turther been complicated by a program of 
progressively integrating the concern's lunch | 
counter facilities in the Southern states. | 

Until an improvement in the sales and 

profit position has been definitely achieved. 

the board said, “it was considered adv’ 

to omit the quarterly dividend. 


¢ 


5S. H. KRESS @ CO. 


S. H. Kress & Co, reported 

Yesterday that it had anet loss 
of $615,882 4n the six months 
ended on June 30. The retail 
variety store chain cleared 
$693,520, or 30 cents a share. 
in the corresponding period of 
last year. 
The latest results were after « 
tax creditt of $710,000. ‘The los 
before the credit was $1,325,882 
‘The figure fot the 1959 period 
did not include a special gain 
of $1,182,137, or 47 cents a 
share, from the sale and lease- 
back of store properties 

Sales in the first half of 1960 
of $62,875,964, compared with 
$67,589,135 a year earlier 


OTHER COMPANY REPORTS 


Discolored Pap 





Mr, &. 8. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


I am glad that you approved of our ad in connection 
with your birthday. I have had many letters similar to 
the attached from Reliance Industries. To the best of 
my knowledge, this ad has caused more favorable 
comment than any we have ever run. 


As you requested, we have had the enclosed letter 
mailed to all stores and offices. I am glad that so 
many of our people remembered your birthday. You may 
be sure that they were not so instructed by anyone. 


We have nothing further to report regarding the 
Kress situation. 


All good wishes to Mrs. Kresge and yourself. 


Sincerely, 
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EXECUTIVES 

[ ROIT OFFICE DEPARTMENT HEADS 
REGIONAL OFFICE 

DISTRICT MANAGERS 

MANAGERS 


Dear Kreage Family, 


I wish to take this opportunity to thank all of you for your thoughtfulness 
on my 93rd birthday. 


The congratulatory message which appeared in many of your newspapers 
and store windows was a pleasant surprise. Your many cards, letters and tele- 
grams also were y heartwarming. I wish it were possible for me to answer 


each one personally. 


These good wishes and kind remembrances will be treasured among my 


many fond memories of more than 60 years’ association with Kreage people. 


May I in turn wish you as many happy years as you have given me. 


Sincerely, 
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fone 
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Of course I have not heard from Howard Baldwin since he hes been 

in the hos mn 1, but understand he is getting slong nicely, It 
© 6 acquainted wit e hospitals with Stanley, 

Howard, and Amos he¥ing visited them lately, 


Tomorrow Mrs, Kresge and I will attend the funeral service of one 

6f Kresge-Newerk's ombloyecs whose sister has been ty seerétary there 
and teoretary of the Company ever since I atquired the krésge-Newirk 
Department Store in 1923, The interment will be in Alientorn st 
11,00 Ask. tomorrow, “nd we plen to be present at the servide, 


Monday we plan stores in WilkeseBtrre and poséibly Masleton, 
fe heave quite @ prégram ahead of us going out during this sonth, 


With our be 4, 
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S. 8S. KrResGe COMPANY 


Detroit 


Mr. Christner has hed the enclosed card prepared for you and 
Mrs. Kresge. It can be used in any Kresge store in southern Michigan. 


We have nothing new to report on the Kress situation, but 
Sidney Weinberg is coming to Detroit on September 23 to present & 
proposal which apparently has been approved by the Kress Board. I 
do not know what it will be, but have arranged to have Stanley, Howard 
and Don sit in on our conference. 1 have been collecting all readily 
available information on the various Kress locations and believe that 
we will be in fairly good position to determine the kind of deal that 
will be advantageous to us. As you know, there will be many problems 
involved in merging with the Kress organization, but there are also many 
obvious advantages. We will approach this matter with a completely 
open mind and keep you fully informed as to developments. 


We had @ good meeting in Toronto yesterday, and I was able to 
visit six Canadian stores before and after our meeting. While our net 
profit comparison in Canada is still unfavorable for 1960, I have the 
definite impression that our operation over there is in good hands. 


I am glad that you liked the letters acknowledging your birthday 
correspondence and the booklet "Once upon @ Dime“. Both were prepared 
by. Ann Wolff, the editor of the Kresge News, with only @ little help from 
me. We are enclosing the additional copies of the booklet you requested. 


As you undoubtedly have noticed, our sales comparisons are 
beginning to show up considerably more favorably. Without the addition 
of the German and Mexican sales, I believe we would have beaten 
Woolworth in August. We had an increase of §.45 for the first week of 
this month. 


All good wishes to Mrs. Kresge and yourself. 


Sincerely, 


P.S. Bt has just been brought to my @ tion that Woolworth now 
has 2375 stores in operation as compared with 2277 on September 1,1959 
@ gain of 96 


t Mr. Stanley §. Gesge 
Mr. H. - Baldwin 
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H.L. GREEN STAKE 


Continued From Page 39 


riety store field to the giant 
F, W. Woolworth Company. 


reorganization of the board on 
Aug. 24, Bert F. Prall, chairman 
since last spring. was elected 
president, in addition. Mr. Prall 
is @ former president of Butler 
Brothers, department store and 
variety chain that 

B, T. L. Corporation. 

cot wation that bec: 

of McCrory, 

B. T. L. held at least 150,000 
shares of Green stock that be 
came part of the M 
ings. A diss 
holders also » ir shares of 
Green to McCrory 

Green has had difficulty in 
the last two yen following 
the disclosure of a deficiency of 
some $3,000,000 in the accounts 
of its Olen div 
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Sepastiy S. Kresor 
MOUNTAINHOME, PA 


September 9, 1960 


Mr, Harry B. Cunningham 
2727 Second Blvd. 
Detroit 32, Michigan 


te that you are so busy and have been for a long time that 
you have not missed any messages from me since I last wrote you. 
I do acknowledge your short letters of August 11 and 12, none since 
that I notice among my recent correspondence which I have just gone 
through carefully. 


Thanks for the one copy of Onee Upom a Dime. Please mail me or 
have-mailed me four more, I like this, It looks like a nice job. 


I am pleased with the thank-you letters that wore sent out over my 
name from the Vetroit office. Who created this letter sent out and 
also the Once Upon a Dime booklet? Thank the one responsible for 


both. 


I am enclosing « clipping from paper in connection with the open- 
ing at Cheltenham where the kids and I were getting acquainted with 
each other via lollypop That is a splendid store, being exactly 
sqare 150' x 150', full good basement same sise. It is what many 
people would call a ae of a store. The management and performance 
seemed to be 0.K.. larence Beerweiler, manager of Wilkes-Barre 
store, wanted to go to the opening, phoned me, end I agreed to go 
along with him, So he with his wife picked Mrs. Kresge and me up 
here, and we drove 105 miles to the store, It is a good setup with 
béls having a store there for & ars now, We met the manager 
¢ timbels who seemed a fine fellow, Gentile, nice personality. 
About of us had lunch at Gimbels instead of our lunch counter which 
‘was so crowded, Howard Liverance being one of the group. 
Dave Matson hes written me two short letters since our opening of 
#129, the last one stating that 15 new stores have opened inthis 
shopping center which is only about 20% of all that are to be opened, 
You may have this information and more from other r . 


I should like to ask about the Credit System we put on in the Yetroit 
area about the beginning ofgthe year, Have we run long enough so we 
can tell w it is likely to work out? I for one wish we did not 

ave i all it, as it will add considerable labor to our selling. 


i have heard nothing more about Kress, not « through newspapers, 

However, in today's 9 there is qui an item on 

MeCrory acquiring 4 n cle is om page 39 contimed on 

46, and is quite inte tix © help you, I am cutting the article 
>sing 





Of course I have not heard from Howard Baldwin since he has been 
in the hospital, but understand he is getting along nicely, It 
seems we are getting ecquainted with the hospitals with ey, 
Howard, end Amos having visited them lately. . 
Tomorrow Mrs. Kresge end I will attend the funeral service of one ~ 
of Kresge-Newerk's employees whose sister has been my secre there 
and secretary of the Company ever singe I acquired the Kre 

Department Store in 1923, The interment will be in Allentown at 
11.00 A. tomorrow, and we plan to be present at the service. 


Monday we plan to visit stores in Wilkes*Barre and possibly Basletom: 
We have quite a program ahead of us going out during this month, ° 


With our best wishes) 


Sincerely, 


ecs Stanley S. Kresge 





Mr. &. S. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


our younger customers at Store $129. 


I was delighted to hear that you attended the opening of the 
Cheltenham store. As you probably realize, that is one of the most 
important stores we will open this year. I had hoped to attend the 
opening but found that it wee not advisable for me to be away from 
the office on that date. However, I have had very complete and 
encouraging reports from Claude Booker and Howard Liverance, both 


1 am enclosing a copy of our latest report on the Detroit area 
credit experiment. t come completely with your feolings spending 
this matter, but the activity of our competitors, particularly Woolworth 
in the Detroit and Cleveland areas, made it advisable for us to 

this experiment. It is still too early to determine the success of 
operations in our stores, but after we have gone through the fall 
Christmas seasons, we should have a good idea of whether and how 
fay this plan should be extended. 


Our credit plan is generally the same as that being used by 
Woolworth, practically all department stores and the J. C. Penney 
Company . The service charge on unpaid accounts is I~i/2% per month, 
which is supposed to provide sufficient income to pay for the cost of 
handling*the operation. As you will note on the attached report, this 
amounted to $$601 for August and $17,429 for the first seven months, 
As the accounts build up, the service charges naturally amount to 
more each month and are now more than covering the salary cost of 
the entire operation. 
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Mr. Christner has had the enclosed card prepared for 
Mrs. Kresge. It can be used in any Kresge store 


We have nothing new to repert on the Kre: 
Sidney Weinberg is coming to Detroit on September 2 
proposal which apperently has been approved by the 
4 not know what it will be, but have arranged 
and Don sit in on our conference. I have been 
available information on the various Kress locations 
we will be in fairly good position to determine the kind of deal that 
will be advantageous to us. As you know, there 
involved in merging with the Kress organization, but 
obvious edventages. We will approach this matter with @ 
open mind and keep you fully informed as to developments. 


We had 8 good meeting in Toronto yesterday, and I was able to 
visit six Canadian stores before and after our meeting. While our net 
profit comparison in Canada is still unfavorable for 1960, I have the 
definite impression that our operation over there is in good hands. 

Tam glad that you liked the letters acknowledging your birthday 
correspondence and the booklet “Once upon @ Dime". Both were prepared 
by Ann Wolff, the editor of the Kresge News, with only a little help from 
me. We are enclosing the additional copies of the booklet you requested. 


As you undoubtedly have noticed, our sales comparisons are 
beginning to show up considerably more favorably. Without the addition 
of the German and Mexican sales, | believe we would have beaten 
Weolworth in August. We had an increase of 8.45 for the first week of 
this month. 


All good wishes to Mrs. “resge and yourself 


Sinosrely, 


P.S. It has just been brought to my attention that Woolworth now 
has 2375 stores in operation as compared with 2277 on September 1,1959 


& gain of 98. 


cc: Mr. Stanle 
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BALOWIN 


Mr. Sebastian S&S. Kresge 
Mountainhbome 
Peansylvania. 


Dear Sebastian:- 


I came Gown. to see Dr. 
and after that stopped into the sffice/for a few minutes. 
is going to pick me up and take Ae hoag. - 
Dr.\fucgémann advises me that I have 
sustained a minor hemorrhage in my\eye which may delay the 
He will let me know degthitely when calls to see me at the 
on Sunday as to whethép or not I cad\go to Newark Thursday af 


Staygley has written you about the item 
in the paper about Howard. I Ayiew nothing about it until may son 
Bill called and-edyiset_@e-itt fas in the Free Press. It upset me 
somewhat yeptgramy. It if Just too bad that none of us have 
able to do /fafything fear Howard. Whether he will communicate with 
me in relation to thisi case or not, I do not know. 


Otherwise everything seems to be moving 
along. I did-sat-g6 to the meeting with Mr. Weinberg today. I 
talked it over with Stanley, Don Valley and Harry Cunningham. Bon 
Harry and Don felt that nothing would be lost if I did not come, 
They will be receiving a proposal and we will make no decisions. 
After it has been fully explained and examined, then I will sit in 
with the boys in relation to it. 


Best to Clara and yourself. 


Sincerely yours, 


Howard 


ICB/ HT 
cc - Mr. 
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October 14, 1960 
} 


Mr. &. 8. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


After an extended discussion in our Board meeting this morn= 
ing, we agreed to submit a conditional proposal to Goldman, Sachs for 
the acquisition of the Kress Company on the following basis: 


1. $26.00 per share for the 995,064 shares owned by 
the Kress Foundation. 

2. An exchange of stock as outlined in Mr. Hearst's 
memorandum of October 4, but on a basis of three 
shares of convertible preferred Kresge for each four 
shares of Kress. 

. The dividend provisions, the par value and redemption 
prices would remain the same as those indicated by 
Mr. Hearst's memorandum. 


The attached schedule indicated what the proposed plan would 
produce for our shareholders over a 30 year period, using projected earn- 
ings of $4,000,000 and $5,800,000 from the Kress operation for the years 
after January 1, 1963. Since John Hearst has estimated a minimum over~) 
head savings after taxes of $1,800,000 after the two companies are com= 
bined, the $4,000,000 figure actually means that the Kress operation 
would need to produce only $2,200,000 to enable us to show the improved 
earnings per share indicated for Plan B on the attached. This aleo con- 


templates an increase in the dividend to $1.80 in 1966 and to $2.00 in 
1968. 


I believe we all agree that the above estimate is extremely 
conservative, in fact, we would set our minimum goal for the Kress 
operation at $8,000,000 for 1963. 


When I talked with Sidney Weinberg this afternoon I was told 
that he had in fils possession a firm offer of $30.00 cash, so it appears 
rather,doubtful that our proposal will be given favorable consideration. 
We will keep you fully posted as to the progress of our negotiations. 
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Stanley has just sent down two beautiful apples as @ souvenir 
of his visit with you this week. Thank you very much. 


Best regards. 


Sincerely, 


HBC:ma 


cco: Mr. H. C. Baldwin 
Mr. Stanley 8. Kresge 
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KRESGE - NEWARK, Inc 


71S @R ST. NEWARK I, MJ 


November 5, 1960 


Mr. Harry B, Cunninghas 
S. S. Kresge Company 
2727 Second Boulevard 
Detroit, Michigan 


Dear Harry: 


Mrs. Kresge and I are dow here for three days, the real 
purpose being to attend a directors! meeting yesterday at 
which Howard Baldwin and Amos Gregory were present, 


Among ourselves we had a nice visit and everything went off 
nicely at the meeting, 


Mrs, Kresge very much enjoys this store, always has; it is a4 
nice store but we are not doing enough business here, The 
countryside within 25 to 50 miles is filled with branch stores 
of larger concerns and competition is very great, We have 
two such branch stores, one at East Orange and the other at 
Sumit, both of which make a little money each year but the 
downtown store expenses are so heavy, for many reasons, that 
we do not make money here, 


I don't know whether you have ever seen this store but it is 
really a nice situation and is in the best, or one of the two 
best retail blocks in the city. 


I didn't answer yours of October 24th because I could not see 
any point in it and I think you handled the matter well up 

to that time, I discussed it somewhat with Howard, and I think 
that Weinberg may have as much trouble getting together anywhere 
else as they had with us, We'll see what happens, 


I hope our general business picks up and will give us a better 
increase for the balance of the year. 


I spent quite « lot of time with Howard and Amos, Howard in par- 
timlar, He needs to be very careful of himself as you well 
know, 


We are going bé@k to Mountainhome this evening, just 87 miles 
from here, to vote on Tuesday, close the house as: soon as we 
» then return to Newark to stay a few days on the way to 
a where we expect to spend about five months, and shall 
to see jy nytime during the Winter down there, 


Sincere 
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Mr. S. S. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


It was nice to receive your letter of November $. I am glad you 
had @ good meeting last week and am interested in your comments 
regarding the Newark store, which I have seen only once, six or seven 
years ago when we were still operating our Store #31. 


I can appreciate your problem in connection with the operation of 
the Newark store. Downtown situstions all over our country are causing 
us great concern - particularly where we are involved in long term leases 
and are not in @ position to close our stores without experiencing severe 
continuing losses. 


T have asked our Real Estate Department to give intensive study to 
all angles of this problem and have requested @ report which will show 
us Our status in all towns where we are operating at a loss now or in the 
foreseeable future. We have explored the possibility of subleasing some 
of our particularly bad locations such as Jamaica, Hartford, Worcester, etc. 
In most instances, we probably will not be able to eliminate losses but 
we may be able to reduce them substantially by subletting. I plan on 
reviewing this matter with our Executive Committee after we have assembled 
complete information on each location. 


We have not been too happy with our recent sales figures, although 
our comparison with competitors has been showing up somewimt more 
favorably. We suffered especially in October because of having one less 
business day in October this year. Since the day we lost was a Friday, 
this ace for about 4-1/2% of our total month's sales. Inasmuch as 
we pick, additional day this month, November should be much better. 


We do not know what effect election results will have on general 
business conditions, but we need to show a more favorable comparison 
in our old s@res before we are in position to show satisfactory net profit 
requits. I am hopeful that November and December will enable us to 
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it is @ good policy for me to make 
the stores, but I have not been 


letters cover matters of sufficient importance to warrant their being sent 
over my signature. 

Tam also enclosing oépy 0{ @ letter and questionnaire sent t our 
buyers and executive personnel. [I will not be necessary for you to 
return the questionnaire, but recent publicity on conflicts of interest ~ 
make it desirable for us to be sure that our skirts are completely clean — 
particularly with respect to the buyers. 

I have heard nothing further from Mr. Weinberg. 


I suppose you are looking forwerd to returning to Florida. 


store. If so, I certainly shall plan on spending some time with you. 
All personal good wishes to Mrs. Kresge and yourself. 


Sincerd y, 
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Messrs. S. 

» Kreege 
Cunningham 
Willians 
Fisher 
Tuttle 
al dwin 
Valley 
Liverance 
Kresge 
Yohe 
Starkweather 


There will a special meeting of the Board of Directors of S. 5S. Kresge 
Company on Monday, November 21, 1960 at 9200 Acme 


W. G, WALTERS J* 


te 
Secretary ¥ 
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November 19, 1960 


Mr. Howard Ce. Baldwin 
Jetroit 26, Michigan 


year Howards 


I am acknowledgins your letters of Hove 7, 9 to me and 9 to Dos, 


14 to me and sume date to Doe, and 15 to me, 


We spent last evening with Stanley and lot at Suck Hill, ving 
inner with them, and taking in the evening program, 


For reesons we ere not getting away until efter Thanksgiving for 
Florida, stopoing at EN for a few days on the way, 


Thanks for the information in your several lette 
liope your eye is steedily improving. 


ve had a lovely week here throughout in a matter of weather, 
te mild, mostly sunny. 


jorking hard to move our lovely o 


With our best wishes, 
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Smsastian 8S. Kersor 
MOUNTAINEHOME , PA 


November 19, 1960 


enclosing & letter dated October 20th from Mrs. Esther V. 


y see how handbe some 
te a lot of sch re nu 3 
take time out swer all of the letters. 
wt now with Dorothy attending an Allied 
ference at Buck Hill Falls Inn which in the past I 
rather enjoyed. Last night we went over 


times attended an 
teking Mrs. Spencer (widow of Dr. Herbert 


have at 


and hed dinner wi 
encer) along wits After the regular progrem was over at which 
l spoke, the young folks 


t on their own Amateur Talent Show 


sted until midnight, Mr. J.C.Penney and Dan Poling were 
time, and our c rowd stayed to the end. 


Stanley 
which la 
resent most of the 
e efter Thanksgiving Day for 


We shall not get away until som 
Newark on the way for a few days. 


Florida, stopping off at Kresge 


of weather just past. 


t attending the Allied Youth meeting at Buck Hill today, 
being able to write all the letters in time to go in the 
for Howerd Baldwin we 


these letters to you end one 
ning to take nis flight tomorrow 


morning. 


had ® lovely week 


mail, 
aking over to Stan 
u and Howard may 





SenasTian S.Keesoe 
MOUNTAINHOME , PA 


vember 19, 1960 


f er § from Kresge-Newark, I have received 
ovember 6, and this morning yours of the 17th to the 
recto r Kress matter together with memorandum and 
schedules prepared Hearst for a meeting Monday the 21st of 
ge 


ave spent quite a little time looking over Mr. Hearst's figures 
of the 17th, and mst say that while on the whole I am anxious to 
merge the Kress business wi ours, it mst be on & basis that we can 
jo so to our advantage over not too long a period. I feel certain 
there is a lot to be cleaned out and at considerable loss. However 
I do not see how they can do it and get back on their feet within « 
few years. © way Weinberg haa snooped around and misrepresented in 
many respects to get rid of Kress indicates that he has had no easy 
job. The fact that he traded with us at quite some length, then broke 
ff and tried another source and came back again to us, indicates 
that hehds had a lot of hot » and the Kress C any has no organi- 
sation to cerry on without getting in some good men from other chains, 


However, I do wish you and the other directors at Detroit well in 
working this out to our final advantage, and at the same time that 
és will have something left. 


all today 
mst sell, 
it ise 


Weinberg 

thing to 

our Board 
carefully con- 
at will be 





Mr. S. S. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


Thank you very much for your letters of November 19. I informed 
the other Directors of your ments regarding the Kress matter in our 
special Board meeting yesterday morning. 


After considerable discussion, it was agroed that I should talk 
to Mr. Weinberg on the basis of the tentative offer outlined on the 
enclosed. I have just discussed this with Mr. Weinberg and he has 
agreed to bring it to the attention of the Kress Board early next week. 
If thetr reaction {s favorable, we will proceed with the preperation of 
a formal proposal. 


On the basis of our current market price ($29.) 
actually amounts to an average price of $25.00 a share. 
jar less than the minimum price they have indicated they 
I still feel that there Is 2 chance that they will be interested. Certainly 
we are in a much stronger bargaining position now than ever before. 


I shall let you know promptly if and when there are any new 
developments regarding “ress. 


I much appreciate your letting me see your correspondence with 
Mrs. Hillman of the Trenton store. I can understand your getting many 
requests of this nature. 


Best wishes for « pleasant trip to Florida. 


Sincerely, 
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¥. S. Kresce COMPANY 


Deraoit 


to Mr. Weinberg on the basis of the 
enclosed. I have just discussed thi 
agreed to bring it to the attention of 
If their reaction is favorable, we will 
4 formal proposal. 


On the basis of our current market price ($29.) 
actually amounts to an average price of $25.00 a share. 
far less than the minimum price they have indicated they 
I still feel that there is @ chance that they will be interested. Certainly 
we are in @ much stronger bargaining position now than ever before. 


I shall let you know promptly if and when there are any new 
developments regarding Kress. 


I much appreciate your letting me see your correspondence with 
Mrs. Hillman of the Trenton store. I can understand your getting many 
requests of this nature. 

Best wishes for a pleasant trip to Florida. 


Stnoerely , 
Near de, 


“] 
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$28.00 cash per share for a maximum of 1,187,012 shares of Kress 


Exchange of three shares Kresge preferred for four shares of Kress 
for a winiswn of 1,187,812 shares of Kress 


Note: This permite stockholders to receive all cash or all 
stock, or amy division between cash and stock, 
provided cash requirenents do not exceed $33,256,000 


Preferred Dividends: 


Kresge preferred convertible into common in third year, or thereafter, 
on a share-for-share basis 


Redeemable at option of Kresge at any time on sixty days notice: 


$40.00 per share in 1961 and 1962 
$39.00 per share in 1963 

$38.00 per share in 1964 

$37.00 per share in 1965 

$36.00 per share in 1966 

$35.00 per share in 1967 and thereafter 
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SenastTian S. Kaeser 
MOUNTAINHOME , PA. 


r. Har 


Detroit 


Dear Harrys 


have yours of the 22nd of which you sent both Stanley and Howard 
@ copy. 


I have nothing to say on this Kress subject more than that 7 
we shall finally get together so that all the Kress stores will 
become Kresge at a fair price to each of us. 


Our weather here has been very remarkable from « moderate standpoime 
during November. Today the temperature was up to 60. The coldest 
we hed this month here was 16 degrees with not heavy frosts 
ereafter. 


We rather expect to in Newark on the wey to Florida December Sth 
Monday), stoppi off there a few days. 


le crop has been quite well disposed of, selling 
els iast week, 


sised deer were seen on our place by our people 
time at have eppeared this season, 
been bothe m much thi Ore 


tmas you and I and the cest 
usiness, also that everyone is 
e stores. 





Mr. Sebastian S. Kresge 
Kresge-Newark, Inc. 
715 Broad Street 

Newark 1, N. J. 


Dear Sebastian: 
Attached is copy of a letter which I beveaent\to Doc Guerrieri. 


Somewhere down the line there was 4 Ieek in relation to the 
Kress matter. We have tried to <héck)it and we cannot find 
that anybody in Detroit was respénsibi¢. In any event, the 
New York Women's Ware Magazinecame ott with an article that 
must have been written by sohebody Who had knowledge of the 
facts. I understand Goldman Siché were very much upset about 
it. 


This morning there wag an article in the Free Press in which 
they apparently misquoted Harry) Cunninghan, who mde no state- 
ment that would warrayt the aftvicle in the paper. 


We met at 9300 e'block;>-—Stanley, who has been laid up with a 
nasty cold; 4ame down particularly for this meeting. He looked 
very well /and his vdipe is much better. I hope that he went 
right back home to gthy there until the first of the week. He 
tells me that Dorothy has it now in a very aggravated form and 
that she hae iad seme very bad coughing spells. 


We will discuss the details of the deal at the Tuesday morning 
directors’ meeting. Basically it involves a price of $26.50, 
with $6.50 in cash and the balance in debentures. Any way you 
add it up, it represents a consideration of Sixty-Three Million 
Dollars, most of which will have to be borrowed money, but 
under favorable terms. 


Whether we will get anywhere or not, I hesitate to predict. 
What effect this publicity has had on it, I am not prepared to 
state. 
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Mr. Sebastian S. Kresge 
Page-2 


The weather is delightful. It is my hope that you get to 
Florida before you encounter a lot of ice and snow. 


Best to Clara and yourself. 


Sincerely yours, 


Pororend 


ECB/DB 
Encl 


cc- Mr. Stanley 8. Kresge 
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Kress 


71S BROAD 


Harry: 


were 


1 


uxierstand you 
m up. 


thing 


taying open here 
ix-thirty on 
itional busin 


& - NEWARK, INC 


ST, NEWARK |, MJ 


y or so and rather ex- 
t bother to call you but wish 
happens we shall leave here on Monday 
ther and roads aren't too bad we 
of next week, 
business gradually in- 
orst situation that I have 
did not feel safe in 
gh today is a lovely 
about 32, and I am just 


here, amd we 


ine o'clock; usually close 

; December hope to pick 
lost during the week, The 
17" hasn't gone away 
the dryness, 


snow 


I can't 
eather to 


mei 


how 
tter 


ny 
we 





Mr. &. 8. Kreage 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Deer Mr. Kresge: 


Whea your letter of December 17 arrived last evening, I realized 
that I had not written you since our December Board meeting. I left for 
the east the following day to attend the annual meeting of the Variety 
Stores Association Executive Committee and to visit @ few stores in 
Connecticut with Claude Booker. 


1 am very sorry that I did not call you in Newark, but I was under 
the impression that you had already left for Florida. I had assumed from 
your November 28th letter that you were planning to be in Newark for 
a few days the week of December 5th. 


As you undoubtedly know, the Board approved an alternate proposal 
for Kress at our meeting last week. Our suggested deal, comprised of 
part cash and part subordinated debentures, wes the most favorable from 
our standpoint that we have so far considered, but Goldman Sachs and the 
Kress people did not feel that it was good enough for them. 


Two of Goldman Sachs men and the Kress Financial Vice President 
(Mr. J@rdan) visited us this week to suggest another plan which John Hearst . 
Prank Housemann of the National Bank of Detroit, and I, have just reviewed 
and found unsatisfactory. However, they left with us considerable inform- 
@tidn regarding the Kress operation which we have not yet had an opportunity 
to analyze thoroughly. 


It is obvious that Kress is headed for an extremely bad showing this 
year, partly due to their closing 19 stores on December 31. They have 
indicated the! they are now planning to discontinue merger talks and run 
the company themselves, but we believe they may be willing to negotiate 
on @ more favorable besis for us after their 1960 loss has been publicized. 


R is difficult to predic how our December volume will compare 


with 1959. Sales for the first few days were quite fevorable, but last week's —_ 
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Page 2 
Mr. 3S. S. Kresge 
December 2%, 1960 


snow storm was a real catastrophe and sales since have net rebounded 
as much as we had hoped. However, since we have two more shopping 
days before Christmas this week, we still have a chance for fairly 
satisfactory total sales for the month. 


Our 1960 profit will be under last year’s, but I cannot predict 
just how far under until we have December results. 


The most important unfavorable factors affecting our present day 
operation are: 


1. The increasing inroads of all kinds of discount 
competition, which seriously affects our volume 
and gross profit margin. 


2. Steadily dete ricrating downtown locations. 
3. Increasing unemployment. 


While the above may seem rather discouraging, I am not pessimistic 
about the future - particularly for the long term. We are continuing to 
close unprofitable stores (a total of 24 in 1960), and as our new store 
program starts to bear fruit, we are certain to see an improved situation 
if we keep up to date competitively. 


In meeting with the heads of the other variety companies in New York 
last week, I heard nothing but gloom regarding 1960 profits and prospects 
for early 1961. While there is little consolation in this situation, I feel 
sure that the Kresge Company will show up creditably in comparison with 
its direct competitors this year. 


As you requested, we are enclosing @ revised list of the cities 
having six or more Kresge stores. 


I hope you had a pleasant trip and are enjoying good weather in 
Florida. 


Peg joins me in wishing for Mrs. Kresge and yourself « Very 
Merry Christmas and the best of good health and happiness throughout 1961. 


Sincerely, 


ect Mr. H. C. Baldwin 
cco: Mr. Stanley &.Kresge 
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S. S. KnesGe COMPANY 


Derroir 


January 12, 1961 


Mr, &. &, Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


Without burdening you with all of the matters that were discussed 
in our Board meeting this week, I know you will be interested to leam 
that our discussions with Goldman Sachs regarding Kress have been 
discontinued - at least for the present. 

Sidney Weinberg had been 11) during our latest discussions, but 
upon returning to the office this week, he phoned to express his 
regarding our inability to work out @ mutually satisfactory deal. I am 
sure that this call was prompted, at loast partially, by their desire to 
let us know that our negotiations could be resumed if we wished to 
consider anything more favorable than ou: final tentative offer. He was 
Given no encouragement on this score, we fee] that we will be in 
a better bargaining position after their 1960 showing is publicised. 


We do not have final figures on our 1960 store operetions, but 
our preliminary reports are not encouraging. As you know, December 
was @ great disappointment. With the advantage of two more 
days in the week before Christmas this year, we had hoped to make up 
much of our accumulative net profit loss, but we did not recover sufficiently 
from the extreme decreases caused by the snow storm throughout the 
east during the second week before Christmas. 


We do not yet have sufficient information to estimate our 1960 
showing, but I am now afraid that our decrease in earnings may be 
slightly larger than wes indicated by Mr. Kempf's eleven months’ report. 
There are indications that all of our competitors will have substantially 
decreased net for 1960, but the firms with national representation, such 
as Woolworth, Grant and Newberry, naturally were not affected as 
seriously by the bad weather in December, which was concentrated 
entirely in the east. 
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S. 8S. Kngsoe COMPANY 


Detroit 


Page 2 
Mr. 8. 5. Kresge 
January 12, 1961 


Starting last October, we have conducted @ very intensive 
campaign to improve merchandise assortments in our stoses 
through the year end - particularly after Christmas end through 
January and February. As you know, this has always been & 
period when our checking assortments heve been at a relatively 
low level due to inventory and abnormal volume before Christmas. 
We also had the Ft. Wayne warehouse complete its inventory in 


the first of the year indicate that this drive is producing rather 
spectacular results. While we an unfavorable comparison of 
selling days for January (one less Saturday this year), we will 
have a very good sales showing this month if our present rate of 
increases continues. This is especially encouraging in view of 
widespreed gloom regarding general business conditions. 


I hope that you are enjoying good weather in Florida. 


All personal good wishes to Mrs. Kresge and yourself. 


Sincere], . 
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1S AND BALDWIN 


RS 


January 20, 1961 


Mr. Sebastian S&S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Dear Sebastian: 


Yesterday I had a chance to talk to Joseph L.| Hudson, Jr., 
who is a very fine young man and appapantly veiy competent. 
He gave me some percentage figures in to Hudson's 
main store. While he did not bind-ms_to dence, 
yet I am sure he would not want £0 

generally but I thought both yot/and fan would be inter- 
ested. 


The sales of the downtown store 4re 68% of the sales in 1052 
in respect to comparison of trahehctions. They are down to 
72% of 1952 in dollar/Votume> ~ 


This will indicate ¢ probleg \they would have had if they 
had not established\the branches. When you consider that 
since that time some\do¢ thei¢ ompetitors have folded, like 
Frank & Seder int the Kern Company, you can well recognize 
that the déctine is even greater than it appears. 


Joe has juat been ayarded some recognition as the young bus- 
iness man ‘ot the yeas and I have written him in accordance 
with the attached odpy. 


Best to Clara and yourself. 


Sincerely yours, 


je 


Stanley S. Kresge 
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January 20, 1961 


I was delighted to read in the 
morning paper of the recognition given to 
your achievements as a citizen of our com 
minity. In my opinion, the award is well 
deserved and I am very happy about it. 


It is a great comfort to a man 
of my generation to see a young man who 
not only takes his position with competence 
in the field of business but also performs 
his full duty to the community and to the 
church of his choice. 


It is a pleasure to know you. 


Sincerely yours, 


foes 


HOB /DB 


Mr. Joseph L. Hudson, Jr. 
J. L. Hudson Company 
1206 Woodward Avenue 
Detroit 26, Michigan 


cc- Mr. Sebastian 8. Kresge 
Mr. Stanley S. Kresge 
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Sepastian S. Kresoe 
4949 Prive Tees Dare 
Miami Baacn, Promrmma 


January 22, 1961 


re 
727 Second Blvd. 


Detroit 


Quite a o r ndence e on since yours of Jan.12th 
eived on the 14th. 
are right about the Kress situation. I too feel we 
ave @ gredter recession in our net profits for 1960 
mad earlier anticipated. I am axious to understand whether 
new stores are sizing up to what we had thought. when we planned 
on opening so many in 1960 and 1961. I am anxious to see how those 
shopping section stores are running, opened before 1960 and those 
1960. It is rather hard to have a feeling that we closed 
24 stores, opened 60 in 1960, with leas profit for the whole. Of 
ree I realize that business generally is down, that all of our 
competitors are cutting i r business with new store besides 
ller reasons. However, it does make better sense to feel 
greater number of stores under the same condition we should 
the prior year. It seens me we shall have 
st wen to ve you better s stance to cover the 
on. I quite anxious to r ve detailed reports 
expense operations, ‘or last year, i hope that this 
tion may better 1960. i t you and others 
concerned about 4d nding job for our company, 
ce. 


that they are having a 
ge managers, and 
mat the 
Miemi, 





Our best wishes to everybody around the office. 


nley S. Kresge 





« Bs 


Kresce COMPANY 


Deraoir 


Detroit 26, Michigan 
Dear Howerd: 


Assuming that you submit to our urgent 
request that your service be continued on our Board, 
I am asking Bill Walters to include your name on the 
proxy statement to be approved at our February meeting. 


Tam told by Bill that the Board's action 
regarding the termination of Directors‘ service at the 
age of 70 was in the form of a resolution. Hence, no 
formal corrective procedure is necessary. However, I 
shall be glad to explain to the other members that you 
are remaining on the Board only because of the strong 
insistence of Mr. Kreege, Stanley and the writer if you 
fee! that would be desirable at our Pebruary meeting. 


Prankly, I fee) that the resolution instigated 
by you was wholly sound, but I strongly disagree with 
the wisdom of its application to you. 
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S. S. KresGe Company 


Derroir 


Mr. 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


I am well aware of your concern regarding our 1960 profit results. 
While we will not have any final detail on our showing until sometime next 
week, it is certain to be down substantially from 1959. 


the most seriously unfavorable factors affecting our showing is the inciséa=- 
ing RumbBer Of new stores. As you know, the 59 new stores we opened in BS 
1960 will produce @ very substantial total net 1OUS for the year, Since more 
Our Openings were in nt areas last year, our opening expenses are 
naturally higher due to the distances involved in transferring personnel, 
traveling expenses for supervisory people, etc. The 4] stores opened in 
1959 will, of course, show @ substantial net profit, but not enough to offset 
the greater number of openings in 1960. The complete detail on both 
Groupes will be sent to you when available. 


I should have pointed out in my letter of December 23 that one of } 


. 
The store-closing program was also more expensive in 1960. 


There were actually 27 stores closed, including 2 in Vincennes, Indiana, and 
Norfolk, Virginia, which will be reopened after major remodeling later in 

the year, and the dollar store in Jackson, Michigan, being combined with 
Store #103. When available, I will send you complete detail on the losses 
involved, but Store #322, Jamaica, will be responsible alone for a total 

loss of almost $300,000 before taxes. This is a bitter Pill, but one which 

is unquestionably desirable from a long-range standpoint. Our net loss 

in Jamaica was projected at $112,000 annually for the next 16 years (the 
length of our lease term). 


Of course, the many changes in our organization structure during 
the past 18 months have also been very costly. In addition to opening 
two new regional Offices in Atlanta and Los Angeles, we have changed 11 
district managers (formerly called Superintendents) and have found it 
necessary to change all but one of our regional executives. Mr. Horner 
(aseistant manager of the E: mm region) is the only one of our 13 regional 
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S- S. Kresce COMPANY 


Derroirt 


Page 2 
Mr. &. S&S. Kresge 
January 2@, 1961 


office executives who now has the same job that he was holding 18 months 
ago. The re-ermagement of our regions and the appointment of 86 

store managers in the last 18 months has resulted in more than 60% 

our stores having either a new manager or 4 new district manager 

this period. 


Our entire organization structure is now stable except for a few 
top-level changes to be caused by future retirements. 


I was very happy to see a copy of your letter to Howerd Baldwin. 
As you know, I strongly urged him to reconsider his decision to retire 
this year and told him that I knew you and Stanley would concur. 


We are planning on having Frc Nieman replace Ralph Kresge 
in May, and fred’s name will appear on the proxy statement as @ nominee 
for the Board. 


Ervin Wardlow, now assistant sales director, will replace 
‘Mr. Nieman in May when he returns from a three—months advanced 
management course at Harvard University. Mr. Wardlow is an outstanding 
man with great potential for the future (he is only 39), but requires some a 
additional polish. I am sure that his Harverd training will be of great benefit. 


I spent most of last week on the west coast attending the opening of 
our first California store and visiting prospective new locations. I am quite 
reassured by what | saw in California and am sure there is great future 
potential for our company in thet area. Our Hawthorne store did $17,000 on 
opening day last Thursday and $42,000 for the opening week-end. 


Welter Teninga and Clyde Bowles are doing an excellent job for us 
out there, but here again our west coast operation will aot be profitable 
until we have opened a representative group of stores. By the end of 1962, 
we should have at least 20 stores in operation and be producing acceptable 
profits. 
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# 
S. S. Kresce Company 


There is not the slightest doubt about the jomg-terp wisdom 
of our decision to expand jo the Far West. 


l have asked our men to send you some photos of our 
opening. 


Best personal regards to Mrs. Kresge and yourself. 
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4040 Pine Teen Di 
Miam: Baacn, Prom, 


January 27, 1961 


Mr. Harry 5. 


2727 Second 
Detroit 32, Mi 


Dear Harry: 


ike very much for your informative and lengthy letter 24th inst.. 


I know it requires ence to develop a new territory, and do many 
other things we have done in the last year or two. 


I shall watch with great interest the developments all over our 
territory. 


Thanks for copy of letter of the 24th inst. foward Baldwin, 
With our best wishes, 


Sincerely, 
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. KresGe COMPANY 


Derroirt 


Mr. 6. 8. Kreage 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


This is just to inform you that our preliminary report shows 1960 
earnings of $2.01 per share. This is still subject to checking and approval 
by our auditors, which should be completed sometime next week, but there 
is little Likelihood of any change. 


While we are not at all happy about the above, it is slightly 
better than we anticipated. 


We have had no reports on our competitors’ 1960 earnings, but 
I have reason to believe that our showing will not compare too unfavorably 
with the others. 


I have been greatly concerned by our recent sales reports. As 
you know, business was exceptionally good for the first two weeks of 
January, but a combination of severe weather conditions and widespread 
pessimism about general business conditions have seriously affected 
our volume for the past two weeks. Since we also have the disadvantage 
of an unfavorable comparison of selling days, I am now anticipating 6 
decrease for the month. 


1 am sorry that this note contains such gloomy news, but it 
simply means thet all of us must work harder and more effectively 
throughout 1961. 


cc: Mr. H. C. Baldwin 
Mr. Stanley Kresge 


P.S. The attached memorandum was dicted rather hastily. It is partially 
based on impressions obtained after chatting informally with our competitors’ 
Presidents in New York recently. 
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. Kresce COMPANY 


Detroit 


February 15, 1961 


Mr. 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


The enclosed report was certified by Price Waterhouse just pricr 
to our meeting yesterday. 


The final eudit is a slight improvement over the figure mentioned 
in my letter of Pebruary 2. Our figures are being released to the press 
today. We have had no reports on any of our competitors’ earnings, but 
1 am hopeful that our's will not show up too unfavorably. 


Complete analytical data on our showing is not yet available, 
but the enclosed reports on our five-year expansion and store closing 
program provide important background information on our present situation. 


Important factors contributing to our decrease in net profit were 
the following: 


1. United States stores’ gross profit margin was off .62, due 
mainly to meeting discount prices and attempting to be 
more competitive with all of the retailers who are encroach- 
ing increasingly on our volume. Along with all other 
merchants, our 1960 gross was also affected by severe 
mark-down losses on summer merchandise due to unfavorable 
weather. The gross profit loss alone was responsible for & 
decrease of about 2-1/4 million dollars in profit on compar- 
able sales volume. 


. New stores opened in 1960 dropped $1, 040,000.00 in net 
profit (you will note that the new stores opened in 1959 
produced a profit of $664,000.00 last year). As you know, 
this is largely due to our expansion into the new areas of the 
south, where our opening costs were much higher and where 
the volume results were disappointing. Generally speaking, 
I am not discouraged regarding our southern operation, 
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- Kresce COMPANY 


Mn 28. dz Kresge 
February 15, 1961 
Page 2 


because our new stores are in growth areas and should show 
steady improvement during the years ahead. 


Our depreciation charge-off was up about $500,000.00. 


Our closed stores were responsible for « loss of $709,000.00 - 
$374,000.00 in operating and $335,000.00 in capital losses. 


. Advertising expense was up about $750,000.00, largely 
due to promotional expenditures for our new stores in new 
areas. 


Social Security and unemployment taxes were up 
$640,000.00 - and this account will undoubtedly show a 
further increase in 196). 


. We have no final analysis of our overhead expense, but 
extensive changes in our organization structure, including 
the opening of two new regional offices, were somewhat 
costly. In this connection, however, we have had in effect 
for about nine months an extremely intensive campaign to 
keep all of our overhead expense at an absolute minimum. 
1 am personally reviewing every account on a monthly basis 
and have been able to effect a number of changes which 
should be helpful this year. 


8. Another factor related to our extensive expansion program 
is the effect on store operation results of numerous 
necessary management changes. An analysis of the show- 
ing of all stores with two or more managers during 1960 
shows that our drop in net profit was far above average in 
this group. 


We were generally pleased with our Canadian showing, but we 
were helped by « capital gain (which is not taxable in Canada) of about 
$300,000.00 in connection with a sale of property in Ottawa. The Canadian 
Compeny also was helped by a number of stores (including Sudbury and 
Montreal) that were remodeled in 1959 and produced substantially improved 
profits for last year. = 


Unfortunately, the improvement in Canada was offset by & 
comparable loss at the Mt. Clemens Pottery. Our pottery sales to out- 
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KRESGE COMPANY 


Mb: @o8 Kresge 
Pebruary 15, 1961 
Page 3 


siders have slipped badly. Kresge volume was about equal to 1959, but 
Mr. Doll's other accounts dropped about 25%. The entire pottery industry 
is in @ badly depressed condition because of Japanese imports. In fact, 
there are only two other domestic potteries of any size that have not gone 
out of business in recent years. We are now exploring the possibility of 
utilizing a sales agency to alleviate this situation, since we are already 
promoting dinnerware in Kresge stores more extensively than the relative 
productivity of this department warrants. 


We have reason to be rather proud of our balance sheet. Our 
cash position is very satisfactory (we now own $7,000,000.00 in bonds). 
Working capital is up over $1, 000,000.00 and our ratio of current assets 
to current liabilities at 2.91 is the highest in ten years with one exception 
(1955). 


You will note that our merchandise inventory increased less 
than $2,000,000.00 with 34 more stores in operation. 


Our total cash flow of over $20,000,000.00 appears to be 
adequate to cover the projected needs of our construction program for 
1961 and maintei. our dividend at the present level. However, our 
situation as the year progresses will depend on how well our sales hold 
up during the months ahead. As you know, our volume during the first 
two weeks of January was excellent, but the month showed a decrease 
due to heavy decreases during the last two weeks. However, as you 
probably noticed, our January comparison with competitors’ sales was 
the best we have shown in many years. It is interesting to note in this 
connection that W. T. Grant has 64 more stores in operation this year, 
and Woolworth 117 more, compared with our increase of 34. 


Since the northeastern states have recovered from the snow- 
storm, our sales in February have been rather encouraging. On a daily 
basis, our increa: have averaged between 6% and 9% since February 7. 
However, we will have difficulty showing en increase for this month 
because of one less selling day this year. 


1 am sorry to burden you with such 8 long letter and all of the 
other material I am sending you, but I know that you are interested in all 
of the matters I have attemp?@d to cover. 
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S. S. KresGe COMPANY 


Pebruary 15, 1961 
Page 4 


There is a possibility that Peg and I will apend a brief vacation 
Plerida (Key Largo) from March @ through the 17th. Hf se, we will be 
through Miami on the Sth or 9th. I want to see cur three Miami stores 
and hepe that we may at least talk with you on the telephone. 
Au 


personal good wishes to Mrs. Kresge and yourself. 


Sincerely, 
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Senastian S. KRESGE 
4949 Prive Teer Derve 
Miami Brace, Fuomrma 
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Mr. &. &. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 
Thank you very much for your letter of february 25th. 


We greatly appreciate your invitation for a visit in your home 
during our brief Florida vecation, and we will plan on dropping in to 
see you on the morning of Thursday, March 9, if that will be convenient 
for you. Since we have arranged to meet some friends in Key Largo on 
the afternoon of the 9th, we will not be able to stay over night with you 
at your house, but we should have time for a nice visit. 


We also appreciate your thoughtfulness in offering to meet us at 
the aisport, but we have arranged to rent a car which we will use in 
visiting our store locations on Wednesday afternoon and evening. We 
will then stay at @ mote] Wednesday night and arrive at your house 
between 9:30 and 10:00 a.m. on Thursday. Please be sure to let me 
Know if it is not convenient for you to see us Thursday morning. 


We are enclosing our latest Kresgs directory which was issued 
last October. Of course @ new one will be prepared for distribution 
soon after our annual meeting in May. 


I have just been told by our printing department that the first 
copies of our annual report will be available next Monday, March 6th. 
I will send you @ copy &8 soon as it is received. 


We have not heard of any special reaction to Ralph Kresge’s 
retirement. 


1 aseume Stanley and Dorothy are enjoying their vecation with 
you. I believe Stanley said they would be in Lakeland on the 9th, #0 
we will not see them at your house. If you should decide to join them 
on their trip to Lakeland, please do not worry about our visit. We will 
phone your house about 9 a.m. on Thursday. If you are not there, we 
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will understand, 
All good wishes to Mrs. Kresge and yourself. 


Sincerely, 


P.S. You may be interested in seeing a copy of our letter written 

to Carl Tuttle. You have undoubtedly seen the published reports 

on Murphey's and Woolworth's 1960 showings. While it is impossible 
to determine Woolworth's actual comparison of domestic eamings, it 
appears obvious thet the elimination of ‘heir subsidiary earnings would 
result in comparative report much less favorable than ours. 
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BALDWIN, BOOS AND BALDWIN 
ATTORNEYS AND COUNSELORS 
2156 PENOBSCOT BLDG 


DETROIT 26, MICHIGAN 


March 1, 1961 


Harry B. Cunningham / A 
Kresge Company \ 
Res icing qe ort eA 
27 Second Avenue 
etroit Michigan ' 


Dear Harry: 


I have your confidential note of February 27 in relation to 
sossibilities of certain retailing operations and I will 
glad to go over it before I leave for Florida, 


In that connection, I am leaving Friday afternoon for Palm 
Beach and Mrs. Baldwin is going down on the train on Thurs# 


day night. We will be at The Breakers in Palm Beach until 
Monday, March 


You mentioned something in a letter to Mr, Kresge that Mrs. 
Cunningham and you might come down. As you know, I always 
arrange for lunch for Mr. and Mrs. Kresge. Hope to have 
Mr. 3 Mrs. Frank Williams, Stanley and his wife and Carl 


Tuttle present. If your plans eventuate so that you expect 
to be there for a few s, I wish you would write and give 
me the date and then I will arrange to have the luncheon at 
a time when you will be able to come. 


If anything of importance arises, you can always reach me at 
The Breakers. 


Sincerfly yours, 





Sepastian S. Krrsor 
4040 PF T 
Miami Brac 


you will 
ou will 
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March 29, 1961 


Mr. Sebastian S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Dear Sebastian: 


Returned to Detroit by plane on Monday-sight, flight two and 
one-half hours although there was some dviay. Ne were all 

ts on the plane. They haed_expected ta Yeave on 
time, then announced there would/(¢ a \delay, so they served 
dinner to us while we were waiging, bay with no chance for 
me to get to a telephone to tak toydu. 


Ruth left by train on Sunday night and I met her on Tuesday 
morning. I think the vgeetion ere ad a tremendous amount 

of good. She looked xgd vettepand so did I, although 
naturally she was in/ wuch wo physical shape than I. I 

was somewhat tired anf naturally had gone through a worri- 
some time when she waa so sic}./ However, it is now all 
behind us and I am ldghing fopéard to the months ahead with 
freedom from ipy_fealth provions. 

It was nicge/to see a of you in Florida although frankly I 
was very mugh disappointed that we did not have an opportunity 
to go over\a\ lot of/fhings. While I join Dorothy in her feel- 
ings about Suitzy opening, yet on the other hand, I am sorry 
that it took up practically all of our time, leaving a lot of 
other questions undiscussed. 


I have pretty well mde up my mind that Florida is no place 
to discuss business, particularly when there are 4 let of 
people present because everybody wants to talk socially which 
is quite proper, # it does not permit us to accomplish a lot. 
However, we enjoyed having you and also Dorothy and Stan and 
all of the rest. 

The Sunday opening thing is a difficult problem. I feel very 
deeply about it. I think the whole tendency is wrong. It is 
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Mr. Sebastian S&S. Kresge 
Pa. 2 


going to react against the very people for whom the Sabbath 
Day was crea The problem, of course, is not as simple 
as it sounds. We are competing with certain enterprises who 
apparently have no consideration for the principles of 
ordinary fair dealing in merchandising. 


I had meant to talk to you about the question of our execu= 
tive compensation and I think it is important. This year 
Harry Cunningham would have received $75,000 salary under 

his contract. Dan Fisher called me on the subject. He and 
Frank Williams had gone over it carefully and were a little 
bit ashamed of it and asked my agreement © increase it toe 
$80,000 and I was happy to do so. The fact is we are lagging 
and are about the lowest paid in the executive head group of 
any of the chains. For instance, these figures are all avail-= 
able because of the proxy statements and I quote them as 
follows: 


Salaries of Executive Heads 
Woolworth $230,000 
Grant 167,000 
Newberry 109,000 
Marphy 100,000 * 
Kress 100,000 

($60,000 plus $40,000 retire- 
ment pay for each of 10 years, 
plus $36,000 pension) 
MoCrory 100,000 
(Plus stock option) 


Kresge 80,000 
While I dislike to raise expenses during a year when operating 
conditions are extremely difficult, frankly I do not like to 


see us at the bott of the list because I think it is too bad 
frora standpoint executive morale. 


Naturally I am sending a copy of this letter to Stan but Tf 
think Harry's compensation should be a minimum of $100,000, 


I neglected to mention Neisner because I do not regard them 
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Mr. Sebastian 8. Kresge 
Page-3 


in our classification, They are the only one with a 
salary than ours, namely $51,900. 


My desk is loaded as you may imagine and I am doing ay 
to get it cleared and if anything develops in the 
tion of correspondence, I will write later about it. 


Best to Clara and yourself and I hope you have a nice 


Sincerely yours, 


ECB/DB 
Encl 


cc- Mr. Stanley S. Kresge 
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cBASTIAN S. KREsoE 
4949 Pixn Tere Darvr 
Miami Bmacn, Fromrpa 





Mr. 3. 8. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


We are delighted to know that you and Mrs. 
planning to be with us for the annual meeting. I realize that 
be many demands on your time while in Detroit, but I hope that you 
be able to visit us at our home in Bloomfield Village - at least for dinner 
one evening and for as much longer as you can conveniently stay. 


I can well understand your inability to reconcile all the 
matters covered by Mr. Hearst's review of the balance sheet and profit 
and loss accounts for 1960. This report was prepared only for the 
officefs and directors. No additional copies were prepared or distributed. 
Since I have studied this report quite carefully, I should be able to answer 
most questions you might have in mind without your taking time to talk 
with the various department heads. 


We pay & great deal of attention to all of our competitors’ 
annual reports. I have all of them in my office and will be glad to discuss 
any or all of them with you when you are here. I agree with your comments 
regerding Grant's report. It indicates a very progressive company. 
However, there is some consolation from our standpoint in the fact that 
their total earnings were well under ours and their comparison with 1959 
wes much less favorable than ours in spite of thetr seles increase of 
6.8% to $$12,991,108. 


I am enclosing photographs of the Upper Darby fire. This 
repiesents as close to a total fire loss as we have ever experienced. | 
am advised that the only item o/ interior equipment which was salvaged 
was our record safe, and the exterior neon signs were undamaged. 

The landlord is, of course, obligated to restore the 
building. At the time of the loss, our merchandise value was approximately 
$140,000. Furniture and fixtures $108,381, and estimated net profit, 
which will be lost during the down time, is approximately $67,200. Under 
our insurance contracts, we have a $75,000 deductible plan. Therefore, 
our total loss will be $75,000. We will recover roughly $240,000. 
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Page 2 

Mr. S. 3S. Kresge 
Mountainhome, Pa. 
April 24, 1961 


Although our landlord is obligated to restore, since 
our lease only runs until April 30, 1963, we would not re~fixture @ 
new building until such time es we re-negotiate a lease. However, 
the landlord is anxious to rebuild immediately and we hope to be beck 
in operation before Christmas this year. 


Our real estate department is now working with the 
landlord. Under our old lease, our minimum rent was $24,000 plus 
6% over $400,000 sales. At this point in the negotiations, Mr. Hollister 
feels that we will have to increase our minimum to $35,000 or $36,000 
and he feels that the landlord will demand 6% on sales over the minimum. 
On the basis of current operation, we would not be too much concermed 
about the minimum if we could arrange a fairly short lease but, so far, 
the landlord has been insisting on 20 years. This matter will probably 
be presented to the Store Development Committee within the next three 
weeks. 


The cause of the fire has still not been determined. 
Because our construction superintendent's report covers a good deal 
of the detail on the circumstances et the time of the loss, I thought 
you might be interested in it and am forwarding a copy to you. 


We have had no other major fires since the one at 
Store #12, Flint. in September 1959. 


Secause of the low rate of percipitation all over the 
midwest, we have enjoyed @ yeer particularly free from flood damage. 
At least to date, we have suffered no building or furniture and fixture 
damage because of floods. In Cedar Rapids, lowa, where we experienced 
the worst problem, we had 4 or § inches of water in the basement and 
suffered about $2000 of merchandise lo: Other than Cedar Rapids, 
we had very few water losses and these were caused by sewer back-ups. 
Our total merchandise losses from water damage this year are 
approximately $6,940 as compared with $11,998 in 1960. 


I am sorry that this is such & long letter, but since 
you asked for a full report on the above matters, I have tried to give 
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you the essential details. 


T hope that Mrs. Kresge and you have both > 
recovered from your colds, and that you enjoyed a pleasant trip fom — 
Plorida. We ere leoking forward to seeing you in May. 


All good wishes. : 
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KresGe - NEWARK, INC 


718 BF ST.NEWARK |, MJ 


Mr. Harry B. Cunningham 
2727 Secor Boulevard 
Detroit, Michigan 


Dear Harry: 


Than for everything you are sending me which included the 
Junersports from the various departments, your letter of the 
2hth of May regarding Dan Fisher, your report of May 11 
about doubtful return pping stores, and also letter of 
June ist. 


We drare down here, which is a distance of 87 miles from 
Mountainhome, on Wednesday, arriving at noon, We leave to- 
morrow for Mountainhome where we expect to be all Sumer 


except an occasional day or days out to visit relatives and 
fr s, and a few stores, 


Yesterday we had the annual meetings here in connection with 
e-Newark depertment stores; Howard and Amos, a8 We. 
as other directors, were present and we had quite a busy day. 


I took up many things with Amos and Howard, especially Howard, 
and learned about some things that I know you would prefer not 
to write about, 


Glad to note a nice increase for June, and thank you for all the 
information con ned in your various letters, 


I am glad to » that ye making progress in strengthening 
the different divisions of t Kresge Company and I know you 
t holly with y in that respect, 
letter from Walter Shaw who at 
sent is not quite happy about their results, 


the weather conditions 
coming down on account of 
the on around here 
no doubt heard of, 


p the thing of mking a wonderful and better 


2 the Kresge Company, However, watch your 


men around 
better than I do, 





Mr, S. &. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


I found your letter of June 16 when I 
this morning from a three day trip to Texas, where I visited 
all of our stores in Ft. Worth, Dallas, Austin and 
1 also had an opportunity to talk with all of the 
that area at a meeting held by District 
Dallas on Monday. 


The purpose of my Texas 
(1) to visit our stores in connection 
our southern stores 


store in Ft. Worth) I am confident that all of our Texas stores 
will be very profitable within the next few years. We have good 
organizations and increasing enthusiasm regarding the Kresge 
Company in that aree. 


I was also favorably impressed by the Spartan 
operations. They are the best looking discount stores I have 
seen. Lexpect to have more information in this connection 
within fie next few days. 
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Page 2 
Mr. S. S. Kresge 
June 22, 1961 


to put in writing,and it is good to know 
you up to date during your visits. 
1 am sure you are enjoying Mountainhome at 


this beautiful time of the year. We hope to visit my mother 

later this summer, and | expect to spend five days, starting 

July 10 at the annual President's conference of the American 
Association at Saranac Lake, N.Y. 


All good wishes to Mrs. Kresge and yourself. 


Sincerely, 
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RE: CONVERSATION WITH STANLEY FELDBERG, PRESIDENT 
JAXEE CORPORATION 
eee 
Since the main purpose of my hufried New England trip wes an inspection of 
seven opereting Zayre stores in the area, my visit to the Zayre office was . 
I had attempted to phone Mr. Peldberg before leaving Detroit but was told he 
out of town until the morning of my visit. Both of us were under time pressure and 
not discuss many matters that will be of paramount importance in later talks. 
The Dun & Bradstreet material, as well as reports by Messrs. Yohe and 
had provided fairly complete information, but I started our conversation by 


was interested in obtaining as much background on their history, financial 


result was mainly @n interesting monologue lasting about one hour, The 
hour was devoted to a general discussion in which Sumner Feldberg also 
Stanley Feldberg is intelligent, personable, articulate, and apparently 
He talked with thorough knowledge and quiet assurance about the inception, current 
and planned future of their business. With one exception (he stated that their 
is 176,000 common shares --- Dun & Bradstreet says 211,144) his description of the 
Zayre situation compared in every detai] with Dun 4 Bradstreet's report. 
In addition to virtually everything contained in the Dun & Bradstreet report, T 
obtained the following miscellaneous information and impression§ / 
1. Max Feldberg, who was out of town, is the most influential member of 
the family -- particularly in financial matters-- although Sumner Feldberg, 
Morris’ son, is nominally treasurer. 


Stanley was almost entirely responsible for their venture into the Zayre 


-j- 
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operation and is the operating head of the company. 

. Sumner is obviously able, dynamic, questioning and aggressive. His 
poise and other personal qualities are almost as attractive as Staniey's. 
Morris, 70, nominally Chairman of the Board, whom I met very briefly, 
apparently is the least influential of the four. 

Milton Levy, son-in-law of Morris Feldberg, and Burton Stern, son-in-law 
of Max, along with the five other officers pictured in the attached brochure, 
are the remaining principals. I obtained an impression of a closely knit, 
highly compatible team. 

Pourteen Zayre stores were in operation January 31, 1961, two have been 
opened since, 12 more are scheduled for the remainder of 1961 and & 
similar number for 1962. 

Total volume is estimated at the rate of $128.000,000 by the year end. 
Net profit wil] be approximately $1,000,000, which will be about 1-1/2% 
after taxes on projected actual sales. (If accurate, this will be @ very creditable 
showing considering the opening expense of 14 new stores). 

- Only one Zayre store (Knoxville, Tennessee) is operating unprofitably. 
There are now 60 Bell & Nugent stores in operation doing approximately 
$11,000,000. No net profit figures were supplied for their operation. All 
are leased and average term expires in 1967. Comparative sales are now 
holding steady. 

Now England Teading Compesntion will seutatity be Wailer ann 


parent at the end of this year. 
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12. Pirst Zayre store (10,000 5.7.) was opened in Hyannis in 1955 

and does slightly over $1,000,000. (A neighboring, two fleer, 
22,000 S.F. - W. T. Grant store does no more than $600,000 to 
$700 , 000). 

Approximately 70% of total volume is done by concessionaires. 
Experience with leased departas nts has been generally satisfactory, 
but they are working toward eventual elimination. Concessions were 
used initially because of Zayre's limited capital and merchandising 
personne). 

. After negotiating the term loan of $1,500,000 from State Mutual 
Life last month, 10,000 shares of common stock were sold to the 
insurance company for $450,000. 

. With exception of occasional circulars mailed in respective trading 
areas, ail advertising is institutional and concentrated in radio and 
newspapers. Two full page ads have appeared in Life. Television 
has been tried and discontinued. “Quality for less” is the slogan 
and theme of all advertising, which they use to develop and maintain 
en “image”. Individual merchandise is never advertised except in 
the infrequent circulars. : 

. The Peldberg decision to open and operate upgraded, attractive stores 
with stress on quality was basedon their belief that this is the only 
way to build soundly. Stanley cited the eveltyftion of super markets, 
which originally used the cheapest fixtures and inexpensive buildings 
in secondary locations, but soon found that the most successful 


operations provided attractive surroundings, first quality merchandise and 
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pleasant shopping atmospheres. 

At the close of our conversation, we talked in very general terms Shout 
madige: possibilities. 

Stanley and Sumner adroitly pointed out that their asking price (which 
they declined to mention at this juncture) would be high in relation to their tangilie 


. 


assets for the following reasons: 

1. They have gone through @ difficult building period when their 
financing, merchandising and personne! problems were being 
resolved and now hesitate to relinquish control at the point from 
which they expect to start to realize repidly and importantly the 
results of their labors, research, and trial-and-error experience. 

IR was pointed out that they (Stanley and Sumner) hed been 
responsible for the /ayre venture and were personally more ime rested — 
in growin than in Lquidai. 

- They have excellent financing relationships and foresee no difficulty 
in expanding on their own at an increasingly repid and profitable rate. 
They have been edvised by their bankers to go public if they wish 
to expand more rapidly than presently planned. 

- They have had several attractive offers -- two from major companies” 
listed on the New York Stock Exchange. (from several comments and 


inquiries, I gathered that one wes“W. T. Grant). 


I then countered with a few remarks about the Kresge Company, told them that I 


was in no position to discuss specifics at this time and emphasized that I had no 
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authority frem our Board to promise anything, but it wee my personal opinion thet 
we wish to let them operate as @ wholly-owned subsidiary with almost complete 
ae y 

1 also pointed out that our resources would enable them to open “$00 stores 
if you can produce earnings to justify that kind of expansion” and emphasized the 
advantages of being @ Kresge subsidiary in the scramble for choice real estate locations: 
and negotiating the most favormbie lease terms. 

They freely admitted the logic of my last two points and added that the 
Liquidity of their father’s estate was also an important reason for their considering 
proposition from us. 

I closed our meeting by suggesting that Messrs. Hearst and Yohe meet with them — 
in the near future and try to work out @ tentative basis for more specific dincussions. — 
Stanley agreed, said he would report his impressions of this meeting to his other 
associates and would phone me to arrange « date for Hearst and Yohe to moet with 


them in Natick. 


H. 8. CUNNINGHAM 
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# 
S. S. KRESGe COMPANY 


Deraoir 
July 6, 1961 


Mr. S. 8. Kresge 
Mountainhome, Pa. 


Dear Mr. Kresge: 


You may be interested in reading the enclosed 
rough copy of @ memorandum written regarding my 
conversation with Stanley Feldberg of Zayre Corporstion 
in Boston last week. 


The Zayre operation is considered to be one of the 
two or three best in the country and my visits to their 
stores confirm this impression. 


I have not yet heard from Mr. Feldberg regarding 
8 date for the meeting with John Hearst and Lloyd Yohe, 
90 I doubt that we will have anything specific to discuss 
in this matter before our July Board meeting. 


Sincerely, 


y 


v 
4 
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Three Stock Selections 


FOR CAPITAL GAINS 


JONES & LAUGHLIN 8ST 
U. S. steel producer, th 
ened its position by a 
and expansion program 
mains subject to wide 
ings; and, in common with the 
less flexibility in pricing 
earlier competitive conditions 
shrinkage, 19 
1960's $4.04 a s 
figure to lift annual- éarnings sharply in the 
late 1961 months and at least in the first half 
of 19 At 72, in a 1960-1961 range of 89%4- 
49%4, on a $2.50 dividend basis, the stock has 
further recovery potentials and is recommended 
for speculative buying 


com, 
large-scale improvement 
in recent years. It re- 
swings in interim earn- 
industry, it has 
than was so under 
Despite first-half 
is expected to approximate 


Moreover, volume gains 


INTERNATIONAL HARVESTER—This major 
manufacturer is second largest in farm machin- 


important in motor trucks and also 

industrial tractors, engines and other items. 
ing coal mines, steel mills, coke ovens and 
plantations, is strongly integrated. Cash 
ings are huge. Earnings for the fiscal year 
through October $1 are expected to be moderately 
under the prior year’s reduced $3.40 a share. 
expect a good gain next year. under 
favorable conditions are indicated by a record 
bp a share in fiscal 1959. On a 

2.40 dividend, yielding 4.6% at 52, the stock is 

yonstnebly priced and attractive. Purchases 


should work out well. 


REVERE COPPER & BRASS — A leading: 
maker of a wide line of brass mill products; 
Revere has sharply enlarged its aluminum oper= 
ations both through fabricating facilities and 
joint ownership of Ormet Corp., a new integrated 
producer of primary aluminum. It will benefit in= 
directly from increased defense outlays, and pair- 
ticularly from revival in the automobile, 
equipment and building fields. We look for 1961 
profit around $3.00 a share, up from 1960's $2.72; 
and for broader improvement in 1962 and over 
th ger term. With dividends at a $2,00 rate, 
the stock is moderately priced at 49 and should 
work higher. 


——————____— 


Promise In Spartans Industries, Inc. 


This leading maker of men’s, women’s and chil- 
dren’s apparel for the low-priced mass market has 
a good growth record and profit possibili 
widely enhanced by its entrance into retailing by 
development of discount stores. 


The stores will handle Spartans’ products, m 
of which are in the $1.00°to $3.98 retail pr’ 
range and other soft goods, while rtments 
leased to others will carry appl 


5 stores 
and not less than 50, 
ity of $200 million, 


operation by the end of this y ; 
with annual volume in the 
by the end of 19 


were $43.1 mil- 
and impressiv 
» 1956. As a result 
f store develop- 
to $1.28 a Share 
, from 
doubled in 
Il continue to 
, but a profit 


The company’s sales last 


They 


year 
have ris 
sre than dc 
W program 
ar Pp 
s B stoc 
1959's 


three 


latter about 


SPARTANS INDUSTRIES, INC. 

a 
ee 
128 OTK 
1.50 mn 
os 
0m 
om 
om 


gain is possible for the full year, with some See> 
ond-half contribution expected from store opera- 
tions, as well as from new apparel lines, Divi- 
dends are expected to continue at the present 
$0.80 rate. 


It is believed that earnings could rise to $5.00 

r @ore a share by 1963 and approach a $4.00- 
nual rate by the end of next year. On 
the stock is attractive at 40, off 
high of We recommend pur- 
chases for longer-range appreciation and here- 
with add the issue to the 
the Growth Group. 


$5.00 a 
this possibility, 
from 1 46%, 


speculative section of 





RECOMMENDATIONS 


On Active Stocks 


Outlook Promising For Jewel Tea 


This company operates about 5 self-service 
food markets in the Middle West, a chain of 30 
drug stores acquired early this y 
tribution also through home service routes in 38 
states and the District of Columt It h 
record and continuing expansion expected. More 
than doubled since 1953, profit reached a record 
$2.80 a sha: r. We look for around $3.00 
for 1961. Raised thrice since 1958, dividends are 
at a $1.60 rate. At 64, off from a recent high of 

the stock’s valuation is about in line with that 
of the index of 425 industrials, whereas invest- 
ment quality and rate of earnings growth are 
above average, The issue has long-pull appeal at 
this level. 


and has dis- 


8 a good 


last ye 


Gain For Federal-Mogul-Bower Bearings 


As a result of a series of mergers, this com- 
Position has been improved. It now has a 
line of sleeve-type lined bearings; ta- 
straight and precision roller bearings ; 
radial and minature ball bearings and 
als. Other products include flexible tubing and 
ducting, bushings and specialized rubber items. 
The automotive field is the biggest single outlet, 
but the customer list is broad. In a good showing, 
first half sales were slightly above the year- 
arlier level and there was a rise of more than 
17 profit to $1.21 a/thare. F ull-year results 
above 1960’s reduced $1.99 
net could be above 1959's pe 
m a $1.40 basis, dividend 
i during the last nine years 
The stock is reasonably priced at 36, in a 1960- 
1961 range of 40%-2514, and has further poten- 
tials over a period of time. 


pered 
thrust 


hould be mate: 
and 19 
a share, N 
about doub! 


Borden Company Well Situated 


den is sevond Is tind 


e in develor 


y products and 

been aggress 
They include sol 
fooc plastic mould 
ing compounds and B ¢ Is. Profit from 
and growing. The 


r convenience 
, feed supple 
overses 


busine 


244 


company has a good record of gradual profit 
growth. Earnings amounted to a record $2.71 a 
share in 1960 (adjusted for a 2-for-1 split) and 
should approximate $2.85 this year. Dividends, 
now at a well-protected $1.50 rate, have been con- 
tinuous since 1899. Suitable for conservative in- 
vestment purposes, the stock offers good value 
for longer-term objectives at 65, off from recent 
high of 68%. 


Columbian Carbon Faring Well 


Columbian is a leading producer of carbon black 
for use in manufacture of tires and other rubber 
products. It also produces printing inks, natural 
gas and oil, and other items. Carbon black ac- 
counted for of 1960 sales, ink for 23%, gas 
and oil for 16%. Owned domestic reserves of gas 
and oil are substantial. In recent years, more em- 
phasis has been put on expansion of carbon black 
operations in overseas areas where tire usage is 
rising at a faster rate than in the U. Profit 
rose to a record $4.06 a share in 1960, from 1959's 
$3.77 (after a special charge of $0.51 a share). 
Including a first-quarter credit of $0.48 a share 
from sale of securities, a moderate 1961 gain is 
indicated. Prospects appear favorable for 1962 
and the long term. Dividends are at a $2.40 rate. 
The stock is performing well at 67 and has a 
basis for further appreciation over a reasonable 
period of time. 


Appeal In Shamrock Oil & Gas 


gaged in refining, marketing and production, 
Shamrock also gets sizable revenues from natural 
gas processing and holds substantial gas reserves. 
Growth of profits has been well above average. 
Now at $1.50, following a 25% stock payment in 
May, cash dividends have more than doubled over 
the last eight years. Earnings for the fiscal year 
ending November 30 should compare favorably 
with the prior year’s peak $2.40 a share. The 
stock is moderately priced at 47 and has appeal 
for long-range appreciation. 


Possibilities In Wagner Electric 


A maker of electric motors and transformers, 
and of air and hydraulic brakes, Wagner has an 
indiff€fent record. Due to a poor first half, 1961 
profit may be under 1960’s reduced $2.08 a share. 

improvement is likely over the rest of the 

ind in 1962. Dividends are at a $1.20 rate 

in a 1959-1961 range of 4814-23%, the stock 

has possibilities for a considerable recovery in a 
rising market. 


August 7, 1961 





Sesastian S. Keeson 
MOUNTAINHOME , PA 


Mr. Harry 5. Cunningham 
2727 Second Blvd. 
Detroit 32, Michigan 


Dear Harry: 


I am now referring to your letters to me Jume 22; and July 6 with 
memorandum with your conversation with Stanley Peldberg of Zayre 
Corp. June j letter July 24 to me with memo of opening comments 
informal meeting off the problem of Sunday Selling July 20, 1961; 
letter Aug. 3 to me with statement of Consolidated Income, both 
received Aug. Sth, aleo momo re. Conversation with Max Feldberg 
July 27, 1961. Some of these matters should have been answered 
before, but for various reasons I was unable. 


I have a definite feeling that the Feldberg proposition will not 
fit in with ours, as there would be too much domination by them. 
The idea of exchanging 3 shares of our stock for one of theirs does 
rom whet I gather of your meeting with 
m we should even have a lot of trouble with one on our Board, 
er that one would want more of the others on before long. 
In quite short order that group would be running the Kresge Company. 
I do not believe that you, Stanley Kresge, Howard Baldwin, or 
others on our directorate or executive committee could at all get 
along with them. My pest experience has been such as to keep away 
from people of that type and caliber. 


Off hand, the Spartan proposition looks much more interesting to 
me. If we cannot acquire m or some other combination that 
looks more agreeable, we arese well established that we can go 
aheadAn 4h « essive way with our own men and outfit. Is there 


Spartan than when a rote me? Ie Spartan 


Let's get under our own 
make the greatest possible 
1 all departments where needed, 


expected to see HK aldwin at 


“lled up that some d 
an executive 


here to us with your wife will not 
should be happy to have you both 
y with us a fi . At ie time he year the countryside 
our place. h better in the past, and we are sure 


ge ite 





Thies is the first letter I have written since and some tims - 
before my birthday. Your nice remembrance letter wile among the ~ 
many letters, cards, telegrams, and phone calle received. As a 
result I have been very busy with the above and callers. 

We hope you find your mother in very good health and spirit. 


I am enclosing a page from the August 7,1961 Poor's Investuent 
Advisory Survey regarding "Promise in Spartans Industries, Inc.". 


With our best wishes, 


Sincerely, 
co: Howard Baldwin 
Stanley Krebge 


Ink Shows Through 





Mr, &, 5. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


l have given a great deal of thought to your letter of August § 
and especially appreciate your invitation for Peg and me to visit you and 
Mrs. Kresge at Mountainhome. 


We had been tentatively planning an eastern store trip and 
visit with my mother late this month, but we have recently leamed that 
our oldest daughter, Jane, and her husband will be visiting us for the 
next two weeks and it will be inconvenient for Peg to accompany me. I 
am now planning to go alone on a briefer trip, which will include « visit 
with you and Howard Baldwin at Newerk on the 23rd. Howard has just 
suggested thet I plan on meeting you at noon. 


I can understand your misgivings regerding certain aspects of 
the Zayre proposition. There is much ground to be covered and a great 
deal of information to be verified before we can consider approving @ 
definite proposal. In any event, it would be understood that they would 
operate as an entirely separate division from the Kresge Company and 
there would be no possibility of their domination of the parent organization. 


These are rapidly changing times, and | am looking forwerd to 
the opportunity of bringing you up to date on @ number of important aspects 
of our present situation. 


I sincerely regret that it will not be convenient to see you and 
Mrs. Kresge at Mountainhome, but I am looking forward to meeting with 
you in Newerk. 


Sincerely, 


cc: Mr, Stanley S. Kresge 
Mr. H. C. Baldwin 
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KRESGE - Newark, Inc 


71S BROAD ST, NEWARK }, MW 


wr. rry B. Cunningham 
2727 Second Boulevard 
Detroit, Michigan 


Dear Harry: 


I was glad you were able to join Howard and myself 
here at noon on Wednesday » 23rd, and spend the 
afternoon with us, as I d not been favorable to 
plan of merging on the basis first understood, 
‘ter going over the thing thoroughly with you 
d to do so, providing they are not too 
tough on details from here in, 


Am enclosing copy of letter just writt to Stanley 
that he may know my attitude; also ding copy to 
Howard, 


Hope. you had a nice time with your mother and brother 
at Trenton, 





mw, Stanley 5. Kre 
2727 Second Bouleva 
Detroit, Michigan 


Dear Stan: 


I am in receipt of yours of the 17th inst., copy of which 
I am herewith returning I kmow thet you greatly enjoyed 
your visit with the boys fishing in Canada. 


Wednesday, the 23rd, both Howard Baldwin and Harry Cunningham 
spent the day here with me, In the forencon we had the Buc 
utive Committee ogeting of Kresge-Newark and at noon Harry 
joined us for lunch and we spent the afternemn on the ides of 
merging with a discount house,which you are familiar with, 

and I agreed to go slong with the situation on the basis of 
three shares for one of their stock ~ which I first objected to - 
providing other things could be worked out satisfactorily, 


Both Harry and I feel that with their attitude there will be 
some difficulty in closing the desl as they will mke it so, 


When you write me you might give we a brief story about your 
fishing trip, how successful it was, what the weather con- 
ditions were, etc, 

There is moh that I could write about but shall quit right 
bere by saying we expect to be home by tomorrow night. 


With love, 


. Cunninghas 
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AMaguat 31, 1961 


Mr. &. 8. Kresge 
Mountainhome, Pennsylvania 


a 
Dear Mr. Kresge: 


You will be interested in the enclosed prints of photographs 
taken in Newark. You may keep the pictures of Mrs. Kresge and 
yourself, but we will appreciate your returning the others with an 
indication of which you would prefer to see on the front cover of 
our 1961 Annual Report. 


I thoroughly enjoyed our visit in Newark last week and greatly 
appreciated the opportunity to discuss some important aspects of 
our present situation, particularly the ramifications of our proposed 
acquisition. I am sure that all of us now have a better understanding 
of this matter. 


Your note of August 25 with the attached copy of your letter 
to Stan was received just pricr to our special Board meeting on 
Monday. I understand that Howard Baldwin has reported the action 
of the Board, but I want you to know that your support was of 
inestimable help and is wermly appreciated by all concerned. We 
are very much aware of the possible unfavorable aspects of this 
merger, but I am positive that our decision to proceed with serious 
negotiations is the right one. 


Mr. Max Peldberg seemed quite receptive when I phoned 
him after our Board meeting. We have arranged @ preliminary meeting 
with the Peldbergs for September 6 in New York. We shall keep you 
advised as to our progress or lack of it. 


I am attaching a copy of my opening comments to the 
Operating Committee (including the Buyers) on August 17. This 
meeting was devoted almost entirely to the initiation and outline 
of an aggressive sales program for the remainder of the year. I 
was quite pleased with the meeting, but its real effect will be 
apparent in the results we are able to show during the important 
months ahead. 
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additional sales for Grant and Newberry, but there is not 
indication that this is @ profitable venture for either of these firms 


All good wishes to Mrs. Kresge and yourself. 


Sincerely, 
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Sesastian S. Kxesor 
MOUNTAINEOMSE, Pa. 


September 16, 1961 


Mr. Harry 8. Ounninghem 
Detroit 32, Michigan 


Dear Harry: 


Your lette t. 12 and Aug. 3] and prior have come to hand 
and the. conten all carefully noted. 


I shall certainly be interested in noting careful future develop- 
mente on the umption @f a trade is made, it will be fair to 
everybody concerned and particularly be a good thing for the 
Kresge Oompany. 

You have probably noticed that the Standard & Poor Sept.1, 1961 


Stock Summary gives us the poorest rating of all the variety 
stores including Neisner and Kress. 


I have written both Howard and Stanley, and am enclosing Howard 
copy, and you may see Stanley's original at his office. 


werd and Amos will be at Kresge-Newark next Friday, the 2@nd 
inst., and I wish Howard to have the information on this subject 
as much as can be had at that time for him and me to look at. 


The weather has taken quite « drop in temperature; however, 
thie is a pleasant and sunny day. 


With our beet wi s, 


Sincerely, 





bor 16, WA 


juet writter stanley, copy of which I am en- 


for your file, am alec enclosing copy of letter to 
wrote him August 11th, rgetting to mail you at the time, 


vledgi yours of August » Tather long, copy of which you 
tanley. Thie I have read over carefully and like the 
ite 


I have received a number of letters from Harry Cucningham, and 


am aleo acknowledging these letters, copy of which I enclos= 


ing for yous 


ot as 1 express ir f in your letter to x of auguet 26, 
lso fee] this & serious mtter for the Kreege Vompany 
herefore gt my meeting with you and Harry in Newark 1 did agree 
to investigation and disoussion of the L mtter, but did not 
definitely agree to the acquisition unless it be prov 
sound and advantageous as « whole to the Kresge Vcmpa: 


will be talking over this matter 
iday, and will then report the 
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September 18, 1961 


Mr. 8. 8. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


Thank you for your letter of September 16 and the attached 
copy of your letter to Howard. 


Stanley has also shown me a copy of your letter to him 
referring to the matter which we discussed in Newark last month. 


There have been no developments since my letter of 
September 12, but I expect to hear from the Feldbergs this week 
regarding another meeting. 


You may be interested in seeing the attached copies of 
recent correspondence with Standard and Poor regarding our stock 
rating. As you know, Standard and Poor has never given our stock = 
a rating comparable with most of the other variety companies. 
During @ recent visit of their local man, I questioned him sbout this 
matter. The attached correspondence is the result of that conversa- 
tion. They apparently arrive at their ratings by using a mathematical, 
measure of profits and dividends over the past ten years. You will 
note that their recent comments regarding KG have been more favor 
able. 


Best regards to Mrs. Kresge and yourself. 


Sincerely, 


cc: Mr. Stanley 8. Kresge 
Mr. Howard C. Baldwin 
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S. 8S. KresGe COMPANY 


Deraoit 


Mr. &. 8. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


I am sure you are interested in learning of any developments 
regarding the matter we discussed in Newark a few weeks ago. 


There is nothing of importance to report at this time. Several 
of our men attended the opening of the new Z store in Cleveland last 
month. I believe al! were most favorably impressed by the store and 
the Peldbergs, all of whom attended the opening. Since the Feldbergs 
seem to be fearful of our attitude toward them, I am sure that this 
meeting was of benefit from that standpoint. 


Max Peldberg finally called early last week and told me that 
they had finally decided to go with us and would provide us with all of 
the information we had previously requested. He followed up by send- 
ing us some of the data the next day and promised to have the remainder 
available this week for a review by John Hearst in Natick. John will go 
to Natick tonight and stay there as long as necessary to obtain all of the 
figures and information we will need for a final analysis. I hope that we 
will be in position to review the entire situation thoroughly before our 
October 17 Board meeting. 


We have been told that the Feldbergs have been approached 
during the last few weeks by many national firms - including Gimbel's, 
J. C. Penney andA & P. However, they have assured us that they are 
interested in merging only with us and if our deal does not work out, 
thetr tentative plans have been made for going public. 


You may be sure that all of us are approeching this matter 
with the greatest care and will make no final recommendation for Board 
approval until we are convinced that the acquisition is certain to prove 
“sound and a@vantageous" to the Kresge Company. 


ODE No. 939-48 
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S. S. Kresce COMPANY 


Deraorr 

Mr, 8. 8. Kresge 
October 4, 1961 
Page 2 


Our sales during most of September were rather disappointing, 
due partly to unseasonably warm weather and unsettled labor conditions 
in the auto industry. We do not have final figures for the month, but we 
anticipate an increase between 3% and 4%. Business was 
good last week, but the Pord strike undoubtedly will put another damper 
on general business until it is finally settled. 


With our new Vice Presidents assuming more responsibilities, 
it 1s possible for me to spend a little more time in the stores. Generally, 
I have been pleased with the appearance of our stores, as well as the 
attitude and action of our men. It is especially encouraging to note the 
improvement in many of our southern stores. 


With best wishes to Mrs. Kresge and yourself. 


Sincerely, 
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Oe tober 4, 1961 
Deer Stenley: 


Replying to yours Sept. 2] in which you give quite « full explans- 
tion about syour visit with other men to Z operation neuer Cleveland 
in which I understand you were quite well pl ed in all respects, 
Glad you visited two other discount hous 


1 do not suppose you have any idea what the sal e at the open- 
ing of the new Zeyre store, To me that would be interesting, It was 
nice for you to meet several of the Feldbergs to be eble to sise them 
up better, and also that you had 3 other Kresge men with you. 


I am just afraid the whole situation will not work out, Maybe you 
have some different news there by this time, 


Do they require that we keep their stores open on Sundays if we 
acquire them? Have you anythiag more you can write about than you 
knew the last time you wrote? 


The store signs to be used on our stores from here on are such as 
you suggested in your letter-"S. 8. Kresge Co.", which I aleo prefer. 


Thanks for sending list of your grandchildren with their age 
and all. the other information given in your rather lengthy letter. 


Clarence Beerwoiler of Wilkes-Barre is going to drive Clara and me 

to the opening of the new Merchantville ,3.J. store October ll. 

Be @ it is about « S@ hour drive from he we plan to drive 
re the day before in order to be present et the 10 A.M. sibben 

cutting. 


With our best wishes, 


werd C. Baldwin 
Cunninghem 
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SzunasTian S. Knesor 
MOUNTAINBEOME, Pa. 


Mr. Harry B. Cunningham 
Second Blvd. 
2, Michigan 


Dear Harry! 


I was ed to receive yours of the 4th yesterday noting that 
Max Feldbyerg oc alled you early last week, stating" they had finalay: 
decided to go with us, and would give us all of the information we 
had previously requested? ~ 


I hope that the matter will be in such form that™when the deferred 
meeting Oct. 17 of our directors meets, the matter oan be worked 
out 5 sfectorily all the way around, 


Of course, many things can come up, too many to mention. Are all) 
of the future locations going to be selected by Hollister'’s offict? 
iow about selecting more of the Z locations against our KG chain 
store locations? Are we to have 3 types of stores- KG chain, 
Z type, and Jupiter? Will Jupiters be put in old locations given 
up of our KG Co, because of non profit as at Redford? 


I think it was a good idea to place C.M.Booker on the directorates 
1 hope that your good first assistente will help you so you cam 
get out among the stores more frequently. 


In your letter to me of Sept. 18th you mention Standard & Poor™s 
rating of KG, I note in the leaflet of Sept. 1, 1961 "Stock } 
they e KG B-, lowest of the chains listed including Kress whieh 
they give 5. 


On the 4th of this month I wrote Stanley a short letter which wene 
out that day, but I still have the copies I made of that letter for 
Howard and you. I am now enclosing yours. 


rees at the highest this afternoons 





Oeteber 14, 1961 


Since writing you on » OM several cocasions we have talked 
outside large sign should be for our stor When I 
1 mean Clere and myself, I have studied this subject quite 
roughly, and believe with the lettering size we thet KRESGB'S 
in all cases will be euffic tent for the mein outeide large sim 
or signs if on « corner, signs that people read along the side 
walks should continue to read 5S. 3. ERESGE Cé,, This I understand 
will save considerable money on ou! many signs we are putting up 
in new locations as the main lerge outside sim for the store. 


Last Tuesday ernoon kr, and rs, Beerweiler 4 rove us to the 
Cherry sill Shopping center near Meréhantvilie, ede, store #262. 
o it is the outstanding shor er 1 have seen, So much 
to talk about that 1 cannot to ils. 1 em enclosing « 
leaflet which will give you folk the office some idea with 1 
confusion than sy trying to expiain, All the commecting Malle are 
roofed over so they can be air cond din the summer and heated 
inter. is beautifully done with foynteins, and tropical 
birds which ere in « lerge care right outside the mall 
atrance to our « ander some people 36 stores were 
, others said Strawbridg othier is the only depart- 
store now m, ve store, and 1 mede it « 
int to meet t maneger who was very conrenial, Jou will note 
several sketches to be opened 1962, among them Sambergers which will 
be close to the Kresge outside entranc Our manager, Paul Wensel 
states this will be of enormous assistance to our store, Paul 
estimated our store would do $16,000 on the opening day; I think he 
is high But i request soon he hed the sales in for this 
week, he should send the deily sales to me here, 


ened 


Woolworth has « wonder tore with ny new lines, and exceptionally 
fine resteurent enduipietemiea adjoining. T ave 165 similar cafe 
terias 1 understand or resteurants, ur, 5 ; ir Phile. District 
Superintendent, took creat pleasure in es i rea and me through, 
Be did it with a lot of ti and it secsed to be & pleasure to him, 
1 understand thie is the 1 est variety chain store of ite kind in 


world. 


I was pleas to t ene Sturgis, and your friend Foster Winter 

(fishing the manager of the Hudson Northland 

store. Foster seen quite a oharming, foreeful individual, 

and mage « peint te ne said he would report our meeting to 
u in™Detroit, 


The whole thing was teresting outfit to s and of course 
tnere is more to 
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Ayletter dated July 50th, 196] from Mrs, Veronica Ryan formerly 
Mr, Molntyre's wife, is very interesting,and you mey keep as it 
refers to « kind deed done by the Kresre FounZation, 


Also enclosing letter dated Oct. 5, 1961 from Bugene Holman, 
60 Gest 49th St,, H.TsOs, inviting ne to a breakfast at which 
Gen. Bisenhower is to speak, I answeved Bo, af 1 dd to many other 
invitations which would be very interesting for me to attend, 


We have had @ wonderful week of weather, very favorable te picking 
éur lovely and exeelient crop of apples whith ere welling quite 
well, . 


This is all for now. 


4m eaxious to know how the & proposition is coming on, and whether 
our people ere ineressingly interest in gequiring &. 


Hote enclosed clipping from Yesterday's N.¥.Times» G.M. 18) TRDICTED 
18 DISCOUNT CAsB. Thiswmay oa use to be careful with our dissount 
division, 


With our best wishes, 


oct ieCeBaldwin 
eS. Ounninghom 
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Mr. 8. 8. Kresge 
Mountainhome, Pennsylvania 


Deer Mr. Kresge: 


I wes gled to receive your letter of October 17 and copies 
of your recent letters to Stanley. 


I have been hoping to have something more definite to 
report regarding the Z negotiations, but it has taken much time to 
assemble and analyze all of the data that John Hearst obtained during 
his visit to Natick. Certain essential information was not available 
until the end of last week. John is now in the midst of preparing a 
final analysis, which I hope will be a basis for determining which 
direction our future negotiations will take. 


As you indicate, there are too many matters to be covered 
properly by correspondence. However, in answering some of your 
questions, I can state definitely that any future Z locations will be 
selected by our Real Estate Department and that we will have three 
different types of stores - Kresge, the Z type (which will be K-Mart 
if the Z merger does not go through) and Jupiter. The Jupiter stores 
will be the small non-profitable locations such as Redford. When we 
convert our larger stores to this type of operation they will be known 
as K-Mart. 


You will be interested to learn that our second Jupiter store 
(the old dollar store in Anderson, Indiana) is even more successful 
than the Redford location. We did $6,900 in our second full week of 
operation as compared with $2,800 in the old store a year ago and the 
profit comparison will be outstanding. 


We will have three more Jupiter stores open within the 
next two weeks -~- Bedford, Indiana, Janesville, Wisconsin and old 
store #313, Philadelphia. We have tentative plans for twenty-five 
more conversions in early 1962. en will be converted immediately 
after the 
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Mr, 8. 8. Kreege 
October 16, 1961 
Page 2 


The stores to be converted as scon as possible after January | 
are $265, Buffalo; $139, Wheeling; #1360, Lansing; $134, Minneapolis; 
#37, Cincinnati; #77, Alliance and #929 (2 non-operating property) in 
Brockton, Massachusetts. 


We are trying to avoid as much as possible any publicity 
regarding our success with these Jupiter and K-Mart operations. In 
fact, we will attempt to play down any publicity regarding ow discount 
Operations that may lead to speculative action in our stock. We feel it 
is much sounder to have any appreciation in our stock price follow 
demonstrated performance rather than publicity regarding what we hope 
will happen. 


Regardless of the outcome of our negotiations with the 
Peldbergs, we are going ahead with our plans for K-Mart operations. 
However, none of our present activity will in any way complicate the 

acquisition if it does materialize. 


1 do not regularly see the Standard and Poor reports, but I 
did make @ point of checking their ratings of KG after receiving your 
letter of October 7. According to the information given me, KG has 
heen rated B for the last three months while Krees has been given B-. 
This has just been confirmed by the local office of Standard and Poor, 
so the leaflet you saw must have been in error. 


Our sales in many of our important Central Region stores have 
been seriously affected by the unsettled labor situation in the auto 
industry. The General Motors’ towns are now showing improvement. 

As soon as Ford and Chrysler are definitely settled, we should be in 
much better position for the important weeks shead. 


1 am giad that you were able to attend the Merchantville 
opening. | know that all concerned appreciated tne presence of 
Mrs. Kresge and yourself. I expect to visit Cherry Hill leter this year. 
All good wishes to Mrs. Kresge and yourself. 


Sincerely, 


cc: Mr. Stanley 8. Kresge 
Mr. H. C. Baldwin 


Carbon Copy: Blurred Ink 





Carbon Copy: Blurred Ink 





Seuastrmn S. Kreson 
MOUNTAINHIOME, PA 


Oc tober 21,}961 


unninghem 


ar careful 
an hand you. 


care for, 


-Mart in any event. 
ut so mentioning, 
t a more pleasing name to use 
K-Mart. 


ave me 
two weeks rig ahead and 


nerry Hill er opening near Merchantville, i.d 
too mich to put r except to say we made 


d there, x ng i point to meet the manager 
nd Clothier which ne only department store there 
f Philadelphia, Bant are putting up a large 
is to t per nez end we feel will definite- 
Their steel str r but the walls are not in, 


Sumer, Woolworth's Phila. tric te, took pleasure 


showing Mrs. Kresge and myse th a the store which has 
st chain store in 
an outstanding Kresge 


have been more pl s in givi us informa- 


new department told 


rid. Anyway it is large. 


ation. 


t he reads it 





lvin M. Forney, Executive Director 
D'S DAY ALL OF THE U.S. 
. Street, New York 10, N.Y. 


Closing Campaigns - 1961 


Th is a sample of the window cards 
we are ready to offer to stores across the nation, 
ether with a campaign conducted by the local 
churches to encourage their people not to buy on 
unday and to encourage, by their support, the 
merchants who are closing on Sundays. 


We will issue a national press release 
aining this crusade. We plan on contacting 
Council of Churches in the country urging 

them to inaugurate this program at once. 


is memo is confidential and for the 
information of our friends in the business commu- 
nity. Any suggestions you may give us will be 
appreciated. If you feel there would be stores 
that would not use our window card because of the 
name of our organization on the bottom, please 
let us kno We can have the card scored $0 that 
the name ur. organization will be on the bottom 
flap, not visible when standing. We will be happy 
or any cooperation you may give us. 





October 31, 1961 


Mr. Sebastian 8. Kresge 
Mountainshome, Pa. 


Dear Sebastian: 


Returned yesterday morning from ten days in + Springs, of 
which I sepnt two at a meeting of the Board o \Publication 
in New York City, This meeting was, ée_usunt, @ very tiring 
affair because to sit all day long a meoting without any 
chance to exercise or move aroundie~narder than day's 
work at the office. ) 


In any event, we had a nice ¢egt bel} it is always a pleasure 
to be back home. : 


ing/of Mrs. Barnes 
called Bugh about if./ that it is somewhat of a 
rele because as T hacoresanls it she has had a long and 
painful illness. \ 


The Z deal Appears to be off at the moment. My son Bill was 
scheduled Ag go to Reston with Marry and some other officials 
and meet With attorneys there in relation to the preparation 
of s preliminary agreement. Yesterday afternoon late Bill 
‘atuer, mx, mnathe ippotatuant “la Boston ie sii she 28 


from all indications it on is all off and 
lutely dead, looks as though the deal is abso- 


Frankly I am not surprised hame 
+ Tt is just a 

oud la Sbahete ea so much time and aah a it “ithe 
sult. It may lead us to do some 

under our own power that will produce the result — 


I have nothing else to coment on at the moment 


in Newark ‘hext Thursda 
y morni 
cap clear the docket. ee 


Will see you 
» at which time we 


Had a nice talk with Stanley yesterday morning and this morning 
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I met with Amos for a half hour, going over a lot of sis- 
cellaneous items that had accumulated. 


Best to Clara and yourself. 
Sincerely yours, 


eal 


ECB/DB 
EBnol 


ec- Mr. Stanley 8. Kresge 
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Mr. 8. 8. Kreage 
Mountainhome, Pennsylvania 


Dear Mr. Kreage: 
Your letter of October 21 was given to me yesterday by Stan. 


I attended the opening of two new Zayre stores in Chicago 
last Thursday and had a rather lengthy talk with Max Peldberg. Without 
going into detail regarding our conversation, we agreed that he would 
call me early this week to arrange 4 meeting with our attoreys. 

Mr. Feldberg phoned late yesterday afternoon and informed me that they 
had decided to discontinue merger talks with us - at least until after 
thelr annual inventory on January 31, 1962. He was very friendly and 
gave me no specific reason for their decision except that he has not been 
feeling well recently, that one or two of the boys still favored their going 
public and that he was worried about our being able to consummate @ 
“happy marriage”. He also mentioned the fact that I seemed to be worried 
about their earnings for 1961 (which is true) and all of his financial 
advisors have been telling him that they are foolish to merge with anyone. 
He mentioned, incidentally, that he had been called several weeks ago 
by Mel Batten, the J. C. Penney president, A & P and several others. 

He said that they have had offers of up to 25 times earnings, but they 
had made up their minds not to merge with anyone if a deal could not 

be worked out with us. 


After discussing other matters which I cannot cover properly 
in e letter, Mr. Peldberg finally said that he would have another talk 
with the boys on Priday of this week and phone me if they had a change 
of heart. 


There would be certain advantages to us in waiting until 
January 31 when we would know what their showing is, but the tone of 
our conversation would indicate that our negotiations have probably 
been permanently concluded. I still feel that this would have been an 
excellent deal for the Kresge Company on the proper basis, but we can 
do nothing further at this time. “ 
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Mr. 8. &. Kreage 
October 31, 1961 


Page 2 


In the meantime, our plans for going ahead with this type of 
operation on our own are now progressing rapidly. I was quite disturbed 
to note your comment regarding the name "K-Mart". I was under the 
impression that Mrs. Kresge and yourself favored this name rather than 
“Big K" after our discussion of the matter in Newark last August when 
you will recall] that we had tentatively selected Big K or K-Mart from the 
fifty or more suggestions we had received from our people. We all 
recognize the necessity of having a name that will not give our customers 
the impression that these big new stores are just another Kresge operation, 
but we still wish to maintain some association with Kresge. It was the 
unanimous consensus of our operating group that K-Mart served this 
double purpose better than any other name that had been suggested, 


I had hoped to be able to send you a colored sketch of K-Mart 
letter, but I have just been told that it will be another three ar 
before one will be available for mailing. When you see it, I 
am sure you will be pleased. Of course, if I had known of your opposition 
to this name, we would have made another selection, but I em afraid it is 
to change since the first two signs ere under construction 
and there has been considerable publicity about the name. I am 
extremely sorry if I misinterpreted the attitude of Mrs. Kresge and 
yourself regarding the use of K-Mart when we discussed it in Newark. 


I will write you again when I have any further news from the 
Peldbergs. 1! will also send the K-Mart sketch just as soon as it is 
available. 

With best personal regards to Mrs. Kresge and yourself. 


Sincerely, 


cc: Mr. Stanley 8. Kresge 
Mr. Howard C. Baldwing 
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Mm, C. K, Bowles 

S. 5, Kreage Co. 

3460 | ilshire Boulevard 
Les Angeles, 5, California 


Dear Mr, Bowles: 


In anewer to your letter of February 3 ~ which I did 
answer on February 27 - I would like to kmow at this 
time how things leek te you cub around where your 
general office is, 


How many stores are open in California now, and how 
mony more are expected to open before the first of 
the year? 


I have been down here since Wednesday and am returning 
to Mounteinhowe, our legal residence, this afternoon 
where Mires, Kresge and I shall finish closing the house 
next week and then come down here again on our way to 
Flofida, 


\* expect to be in Florida at our Winter home, 4949 Pine 
T Drive, Miami Beach, from the latter part of this 
month until the latter part of April. 


Anytine during that while that things come up which you 
think would greatly interest me I woul be very glad to 
hear from you, 


Howard Baldwin and Amos Gregory, who are directors of 
this storé, were here on Thureday and we had the lest 
meeting for the year here, We have a nice store here 
but we have wished al] along that we mig increase 
the volum a let, 


I certainly hope that the Pacific coast and the other 
estern and Southwestern stores will turn out such volum 
that will mke it well worthwhile for our opening up on 
the coast, 


SiffSerely, 
SSK*ARS 


Copy te 
Mr, “erry B. Cunninghas 
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Kresce - NEwarRK, Inc 


71S BROAO ST,NEWARK |, N 


Noverber 11, 1961 


ut S50 nings to look 
2eglected to ¥ tter of 


y about that 


on the 
ing. 
thing 
much out you as th 
matte 





T am anxious to keep up with all that is doing in our enter= 
prises so don't be afraid to keep me informed as moh as you 
feel you should. 





November 15, 1961 


Mr. 8. &. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


Thank you very much for your nice letter of November 11 and 
that splendid basket of apples which Amos delivered to our house last 
evening. Peg and | greatly appreciate your thoughtfulness in sending the 
apples, which are just about the nicest have ever seen. 


1 appreciate your comments regarding the Feldberg matter. While 
there is still a possibility that our talks will be re-opened, thie reception of 
recent new stock issues (Arian‘s is now selling for $32 to $33) has appar- 
ently influenced them to go public. 


While this matter took considerable time, it resulted in very 
little out-of-pocket cost except some traveling expense. On the whole, 
we have no reason for regretting these negotiations because it provided 
valuable experience and a thorough insight into this type of operation that 
we could not have obtained in any other way. I can assure you that there 
was no neglect of any of our other responsibilities during this period, and 
we are certainly better equipped to proceed on our own or consider other 
acquisitions more intelligently. 


As you have undoubtedly noticed from the minutes of yesterday's 
Board meeting, the Stock Option Committee presented a proposal for a 
stock plan which has been approved in principal by the Board. I am certain 
that this will be of tremendous potential benefit to our organization. With 
many more of our men owning some Kresge stock all concerned will have a 
greater incentive to make our company grow on a healthy basis. 


With best wishes for a pleasant trip to Florida. 


Very sincerely, 


cc: Mr. Stanley 8. Kresge 
Mr. Howard C. Baldwin 
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ve yc 
ewered, 


Sewastian S. Kxesor 
MOUNTAINHIOME, PA 


December 2, 1961 


snow, about 2 inch 
ght. and ending about 
y snow we have hed except 
t The first frost 

1g was around 20 

at 7 o'clock, and no 


ber 10 and 


f them. 

ioward, Stanley, 
avelope, includ= 
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pted is perfectly 


ekground review 
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ago which no longer prevail and 
r othere are likely to catch up with us 
in & rs ahead. So we must do a t of sound caleulating. I 


like aggresiveness, but safety as possible must aleo figure 
business which we both and others appreciate. 


some about hn Cook was sent to the several 
do not 


ries in Europe ur interest? I 


ber « ving hi 


In your last paragraph on pag - indicates 
oint-venture route probably preser © soundest 
portunity for establishing Zuropean opera ". When you next 
write, please explain. 
ober 25 1 received the enclosed letter from Melvin K. Forney, 
ecutive director of Lord's Day Alliance of the U.3. which I have 
not answered nor do I intend to. ie card is printed "Christaas 
is ly Day" on both sides, and can be stood up in the window. 
have one in Detroit . If you do not have one or wish 
write them r one as I wish tggkeep the sample I ve. 


aber 18 I received an page Courtes ome Address List from 
Detroit office. directors down to sll retired, #aclud- 
widows of which & isted, and about 150 retired men 


as Armitage, Beebe, 


s time a list of t 2 and women above 
retired J t o have left 
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December 12, 196) 


Mr. 8. &. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


I have delayed answering your letter of December 2 because I 
knew that you would be en route to Florida. I also took time to have the 
enclosed information prepared as per your request. 


There is nothing new to report regarding the Borman matter, but 
we are negotiating with them for space in two of the K-Mart store locations 
which we are presently considering for the Detroit area. We are also talk- 
ing to other market people in other parts of the country who are interested 
in having food concessions in our K~Mart stores. 


I was particularly interested in your comments regarding the 
Eyropean situation. As indicated in my previous letter, I have no definite 
plens for visiting Europe in 1962, but tremendously important changes are 
taking place over there and in this country’s relationship with the Common 
Market countries. We have definite information that several of our com- 
petitors have surveyed the situation. We have just learned that Woolworth 
has been registered in each of the Common Market countries. 


1 am sorry that I did not inform you about John Cook's survey 
last spring. This was kept very quiet because we did not wish to have it 
rumored that we were considering European operations. It was, of course, 
discisséd with the Executive Committee. 


By “joint venture” I meant setting up & subsidiary in collaboration 
with an existing European chain. 


I am very much aware of the necessity to concentrate on our 
numerous problems in this country, as well as in Canada. In fact, it is 
now likely that it will be necessary for me to postpone the trip I had 
tentatively considered for next_gpring , but I still may go if I feel that I 
can afford to be out of the country for two and one-half of three weeks. 
From John Cook's repert, the educational value of a personal review of 
the newer European operations could be highly worthwhile. I am sure, 
however, that we will not be in position to make a definite move before 
1963 of later. 
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Rather surprisingly, the economic policies of most of the European 
governments are sounder than those of the United States. With the coming 
reduction in tariff barriers and the tremendous transportation progress, it is 
generally recognized by the more progressive larger companies in this country 
(including our major competitors) that there is en obligation to keep abreast 
of developments and opportunities in Europe. 


I hope the attached summary of our insurance situation will provide 
the information you requested. If you would like to have further details, 
please let me know. 


Our comparative sales have been fairly encouraging so far in 
December. However, the two big weeks ahead are the important ones. If 
we can avoid the extreme weather conditions that effected us so severely 
during the lest ten days before Christmas in 1960, we should have « 
creditable comparative showing for this month. 


I plan on visiting stores in Philadelphia and New Jersey during the 
remainder of this week and am planning a trip to Indianapolis end Louisville 
next week. While I always find certain weaknesses in our operation during 
store visits, I am generally pleased with the evidence of hard work and the 
overall attitude of our managers, men and girls. On the whole, I em sure 
that we have much to be thankful for. 


Since this is probably the last letter that I will be writing you 
before Christmas, I would like to take this opportunity to express again my 
gratitude for your understanding interest, counsel and support during 1961. 
In many respects it has been a difficult year -- and I know that we will have 
many problems in 1962. However, there are many reasons for us to face the 
future with optimism and confidence that we are helping to build a better 
Kresge Company. 


All personal good wishes to Mrs. Kresge and yourself for 
Christmas and the New Year. 


Sincerely, 


cco: Mr. Stanley 8. Kresge 
Mr. H. C. Baldwin 
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BALDWIN. B S AND BALOWIN 


January 15, 1962 


Mr. Sebastian 8. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Dear Sebastian: 


I-have your letter addressed to the four Detzoit\ Trustees of 
the Foundation in relation to the peise ete 4 \shares of 
stock in The Kresge Company. 


You may or may not recall that shis 

with care over the past two ygérs, 50t/only by Amos and myself 
with you in Newark, but I thigk the 4ull Board considered it 
in Detroit last May. We navecbas 36 consultation among our- ~ 
selves about it since the reo ‘of your letter. However, in 
all fairness, it has heen tigousbe by all of us thoroughly in 
the months gone by. 


I think it would be| Well to edghasize the fact that the five 

of us are trustees uner a tragt and we have all of the 
responsibilities and ebiigaticns that are inherent in such 

a position, 


Fifty yeafd ago the trustee who would consider investment in 
a common §tock might be subject to lawsuits. We have lived 
long enough to see’the time where trustees have been sued be- 
Giuse they invggted in bonds only. The grandchildren of Mrs. 
Horace Dodge sued her and the Detroit Trust Company because 
of the fact that they had kept all of the assets in tax exempt 
bonds and had not purchased any corporate stocks. They did 
not prevail in the suit. However, it is a very. important 
question. 


Naturally none of us can predict the future. However, we do 
have plenty of exampjes of what has happened in the past, as 
follows: 
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(a) The Trustees of the Kress Foundation acting on 
the instructions of Rush Kress, did not diversify 
and as a result when they did act, they were 
asked to resign and to their credit, they de- 
clined, The Kress Foundation would have been 
infinitely better off had they followed the pre- 
sent normal trust procedure. 


Years ago we were away ahead of the Kellogg Founda- 
tion in total assets. As you knov, they owned 
stock in the Cornflakes Company at Battle Creek, 
which is a well managed, prosperous institution. 
However, starting many years ago, they started 

to accumulate outside stocks. As a result, they 
are many millions of dollars ahead of The Kresge 
Foundation, 


(c) ‘The Ford Foundation is, of course another example 
where the trustees have felt it was their duty to 
acquire outside holdings. 


Twenty-five years ago our Foundation owed about $17,000,000 
and we had practically no outside investments except in de- 
partment store interests. At the present time we have no 
debt, have about $25,000,000 worth of outside investments 
and our department store interests have been reduced to one, 


Frankly I cannot guarantee, nor can any trustee guarantee, 
that if we distribute some Kresge stock and buy others that 
they will continue to increase in price. I have felt that 
the market was high for some time. However, that is not any 
indication of the fact that diversified stocks will not do 
better than Kresge stock. As a matter of history, had we 
adopted this policy some time ago, we would have substan- 
tially improved our situation. 


There is no doubt in my mind that we may have some decline 
in income. For instance, Kresge selling at 36, will net 
about 47%. I doubt if we will earn as much on the proceeds 
of reinvestment. 


However, with the foregoing introduction, I will answer your 
questions as follows: 
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1. 1 think the advantages of disposing of a block of 
stock outweigh the disadvantages substantially. 


If we do make an offering, I would think it should 
not be under 300,000 nor over 400,000 shares. We 
have never attempted to control The Kresge Company. 
However, we would certainly assert our rights in 
the event of bad or indifferent management. 


For all practical purposes, I think. that such con- 
trol would be equally effective with holdings of 
1,300,000 shares. I feel very strongly on this 
program. You will recall it was not so long ago 
that Kresge stock was selling at 22 and I made up 
my mind at that time that if it 7 got into the 
middle 30's again, I would certainly vote for a 
block distribution. 


I hope this answers your questions. I am not attempting to 
speak for any of the other trustees. 


Best to Clara and yourself. 


Sincerely yours, 


Proed 


HCB/DB 


cc~- Mr. Stanley 8. Kresge 
Mr. Amos F. Gregory 
Mr. Donald F. Valley 
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January 17, 1962 


Mr. Sebastian 8. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Dear Sebastian:- 


The Annua! Meeting of the Bank was yesterday 4nd naturally 
there is a great amount of work in getting ready for it, 4/hich agcounts for my 
not having answered your letter of January 10th earlier, 


As you know, we have discusged_on several occasions aire- 
duction in the total amount of Kresge stock which the foundation should’ hold 
and as one Trust I definitely feel we should réduce Sur holdings to perhaps 
1,250,000 shares; a minimum of 300,000 to be’sold in the first block and per= 
haps two or three years from now sell a second blogk of substantially the same 
amount. This stock would be sold to a group of highly responsible investment 
firms’who would in turn distribute it through 46 or 50 local investment firms, 80 
there is no danger of a large block of stock being ecquired by a group whose aims 
might be inimical to the best ipterests of the company. »As an incidental benefit 
the initia! sale of from 300,060 ta’ 400,000 shares should give Kresge between 
3,000 and 4,000 additional ghareholders and that many mor Naturally 
we will select with care the underwriters arg méke certain that the stock will 
be well distributed. In secondary oMerings of this type we find that the effect 

n the market is only témporary and rathef slight. I estimate the stock might go 
down 1 to 1-1/2 péintg and)within a month or so this slight decline will be 
completely eliminated bythe aatura! forces of the market. 


Th answer ts your question as to how much can safely be sold 
at one time -~- I wouldghink that os much as 50 00 shares could be marketed 
without any appreciable effect on the price but, as Howard or Stan have no 
doubt written you, we are thinking between 300,000 and 400,0 shares. A 
distribution >f this size would be quite routine. Incidentally, the cost of selling 
300, shares is approximately as much as 400,000 if we are thinking of an 
ultimate reduction in our holdings of Kresge to 1,2 00 to 1,300,000 shares it 
might be well to sel! about 350, shares in the first offering. 


Answering ur question as to what percentage of Kresge stock 
e kept in er to assure a working control -- this statement cannot be 
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answered categorically. However, for many years the Dupont Company has owned 

22% of the stock of General Motors Corporation and this amount has assured them 

4 significant voice in the management of GM. I would think 22% to 25% would 

similarly give our Trustees an adequate voice in the selection of the management 
f{ the company and adequate representation on its Board of Directors 


In connection with your fears regarding |o: of control, the 
Situation with respect to the age of our present Trustees is one which has given 
me much greater concern and is one on which I would deeply appreciate your 
thoughts. A f the Trustees are over 60 years of age and, while it is unlikely 
that we will all depart from this earth in a short space of time, the fact remains 
nevertheless that our average age is not in the best interests of the Foundation 
and I would unhesitatingly recommend to you that we add-et least one Trustee in 
the near future between the age of 45 and 50. Even mate important than age is 
his qualifications. This Trustee must be a man of more than Qood morals and a 
true Christian. He should also be 4 man of prominence and recognized standing 
in the business world and a man who would be gépable of helping in the future to 
select Trustees in an impartial and competent manper, free of pettiness, lack of 
foresight and lack of a broad understanding Of thé needs of the Poundation and* 
the Company, which qualities a lesser man would not/be Apt to possess. Further, 
this man should be a conservative -- in other words, a man who believes in the 
Pree Enterprise System which you and I believé.is what has built this c suntry to 
its present greatness. If we select men who do tot have thesé qualifications 
they could not only exert an undesirable influence in thé affairs of the c ompany 
but, conceivably, they might be unconsciously hoodwinked into selecting other 
Trustees who believe in the philosophy of gocialism and a part of the funds of 
the Foundation could be used {mn a manner which would be c ntyary to your wish 
As you know, this h happened t» a degree in certain other Foundations and we 
must be vigilant and take every precaution that ft does not happen in your 
Poundation. 


I hope that the foregoing answers the questions which you asked, 
sum ize, the first rule of portfolio management is diversification. As 
Trustee t + By gelling down to say 1,250,000 or 1,300,000 sha: 
three years - jn two su ssive steps - we will create the 
the trust should have and lose no significant part 


we now have in the Company. 


sing w appears that due t. the present program which 
undertaken -f providing a modest amount of stock options 
nen the Company 48 well as a voluntary stock 
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purchase plan for the remaining employees, the Foundation should defer this 
secondary offering until late in the second quarter of this year. This delay is 
merely for technical reasons which Howard and Stan will explain to you when 
they see you in March. This will also afford you a full opportunity to leisurely 
discuss the matter further although it would be helpful if we Cduld have your 
tentative thoughts in the next two or three weeks. 


I hope that this letter will find both Clara and yourself in 
good health and enjoying your beautiful Florida home. . 


Sincerely youre of 


D. F. Valley 


CC Mr. Stanley 8. Kresge” 
Mr. Howard C. Baldwin 
Mr. Amos F. Gregory 
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. 8. KresGe COMPANY 


Deraorr 


Mr, 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Breage: 


I very much appreciate your letter of January 25. However, I 
was disturbed by your reference to our rating in comparison with W. T. 
Grant, Woolworth, Murphy, Newberry, etc. 


I do not know just what you are referring to, but if it should be 
our "B" rating by Standard and Poors, I should tell you that this rating is 
based on the company's performance over the past ten years and is not 
concerned primarily with the company's present outlook. This was thor- 
oughly explained to Don Valley several years ago and again to me when I 
raised the same question with them last summer. Their recent comments 
regarding us have been more favorable than and J have ever seen from 
this organization. J] am enclosing their latest in case you haven't seen it. 


I am also enclosing the Value Line semi-annual report on the 
retail industry dated January 8, 1962, and a recent Research Bulletin by 
Shearson, Hammill and Company. I have not been able to learn just 
where these people obtained their detailed information, some of which 
(particularly in the Shearson, Hammill Bulletin) is slightly inaccurate. 


It is especially noteworthy that the Value Line ratings are based 
on present situations plus future potential rather than past performance. 
You will note that Value Line gives us @ No. 1 rating in potentiality for 
the next three to five years, which is the highest obtainable. As far as I 
have been able to learn, this is the highest rating ever given the Kresge 
Compeny in the history of this investment survey. 


Prankly, I have been just a little concerned about these favor- 
able forecasts for the Kresge Company - particularly at this time when we 
are planning to mak® Kresge stock available to our employees, but we 
naturally have no control over what they write about us. 
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1 am not at all satisfied with our present performance or our 1961 
showing, the final figures for which are still not available. However, there 
is some satisfaction in knowing that all other firms in our line of business 
are experiencing similar difficulties. As you know, when foreign operations 
were excluded, our company had the best comparative showing in our industry 
for 1960. Of course, we have no definite information on how we will rate 
with other companies for 1961, but I would guess that several of them will 
show up better on 8 comparative basis - mainly because of their having 
easier figures to beat plus the extraordinary charges which will be deducted 
from our 1961 earnings and our concentration in the industrial midwest, 
particularly in Michigan, which had by far the most serious loss in personal 
income. You will note on the enclosed report from Business Week thet Mich=- 
igan's 8.8% drop was in a class by itself. We took particularly heavy profit 
lossés in our Detroit area stores. Por example, the net loss in $1 alone 
amounted to about $160,000. 


I know you will understand that I am not in any way trying to 
make excuses for our drop in net profit, but I do want you to have the facts 
regarding our present situation. 


The “small store” J referred to is Store #4003, San Fernando, 
California, which opened last Thursday as a K-mart. This is not a small 
store by Kresge standards (24,000 square feet), but it was originally 
scheduled as a regular Kresge store and we made @ last minute decision 
to open it as a K-mart when the developer agreed to change our lease from _~ 
4% over $800,000 to no percentage until our sales exceed $1,280,000 and 
2-1/2% after that level. He also changed the name of the center from 
“Mission Plaza Shopping Center” to “San Fernando Discount City". Inci- 
dentally, our opening sales of $13,000 were rather encouraging. 


The Ohio sales tax case is completely settled. The ment 
we finally paid list yeaF Covered the years 1952 through 1955 amounted 
to about $485,000, including attorney's fees. For the past two years we 
have shown a reserve of $100,000 for this assessment. There is little or 
no chance of our being assessed again. In fact, we have been given clear- 
ance by the tax exa er for the years 1956 through 1960 and have been 
assured that our present collection methods are entirely in conformance 
with the law. 


We do not have at,this time the final amount of losses taken on 
the disposal of real estate in 1961, but John Hearst has just given me a 
> preliminary figure of $665,000 for U. 8. stores alone. Incidentally, they 
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are turning up more than the usual difference between first and final figures. 
They will not “ave the final report ready for my review until later in the week 
and it will then be subject to a five or six day review by Price Waterhouse, 
but John tells me that he would now estimate a net decrease of approximately 
$500,000 after taxes from U. 8, stores. Of course, on top of that will be 

> the further loss of around $350,000 from the Canadian Company, $50,000 
from Mt. Clemens Pottery and the above-mentioned loss in connection with 
the disposal of fixed assets. 


Price Waterhouse is also raising a question about the desirability 
of our writing off now all of our projected future losses on non-operating 
real estate (properties that we have been unable to lease or have been forced 
to lease at lower rentals). You will recetve all of the detail on this just as 
soon as it is available. 


Sales have been much better since January 15, and we will have 
@ substantial increase for the month. If the present trend continues, we 
will show a greatly improved comparison for the early months of 1962. 


You may keep all of the enclosed material, but I would appreciate 
your returning the page from Business Week if you have no further use for 
this information. 


With best regards to Mrs. Kresge and yourself, 


Sincerely, 


cect, Mr. Stanley 8. Kresge 


P.8, Referring to your special comment rggarding W - T. Grant, they 

» 113 large stores in 1961 and initiated pany-wide use of § & H Green 
Stamps. I am told that these two factors are entirely responsible for their 
substantial sales increase. I give them credit for aggressiveness in main- 
taining an extremely ambitious new-store program, but I have heard on very 
good authority that they are very sorry they became involved in trading 
stamps, which increases their expenses by about two per cent. I predict 
that our 1961 profit will still Se above theirs in spite of their exceeding 

> our sales by nearly $130,000. You have undoubtedly noticed that they have 

» recently borrowed $35,000,000. 

H.B.C, 
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Derroir 


January 30, 1962 


Mr. &. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Plorida 


Dear Mr. Kresge: 


Referring again to your letter of January 25 and particularly 
your question regarding our two or three best executives, I shall try to 
bring you up to date regarding some of the qualifications of our top men. 
1 am generally very well pleased with all of them. 


Pred Nieman has been doing an outstanding job. He is an 
extremely hard worker and completely dedicated. He digs thoroughly 
into all details and is especially strong in expense control. When you 
see our final detailed report, you will note that controllable expenses 
in our stores showed an excellent comparison with 1960. All of this 
saving was after Fred assumed his present responsibilities in May. 


Claude Booker has added great strength to our merchandising 
division. He is @ sound thinker and thoroughly respected by all of the 
buyers. 


I am also thoroughly satisfied with the work of Gene Sturges 
and John Hearst. Since John's retirement date is now only three years 
sway, we are looking around for a replacement who can understudy this 
position and be ready to take over in 1965. Don Valley feels quite 
strongly that we should have another strong financial executive to 
assist John right now, particularly if we should become involved in 
merger negotiations or a possible exploration of foreign markets, If 
we find exactly the right man, we shall hire him, but my personal feel- 
ing is that we can get along with our present staff in 1962. 


With the exception of Harry Stayton who retires at the end 
of this year in the Midwestern Region, we are very well fortified in all 
of our regional offices. 
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At the Board level, Howard Baldwin and Don Valley continue 
to provide sound counsel on policy matters. I feel that we are particu- 
larly fortunate in having « man of Don's stature to advise in financial 
matters. 


The following is a summary of our moving and teveling expense 
for the years since 1952: 
Travel Moving 


yout Eense Expense 


1952 $409 , 806 $119,615 
1953 409,119 101,907 
1954 425,299 119,119 
1955 440,181 128,854 
1956 $16,092 144,258 
1957 506,861 145,472 
1958 475,763 136,175 
1959 $83,682 230,893 
1960 640,379 339,510 
1961 601,152 266,458 


This expense has naturally been increased by our much more 
extensive new store program and our expansion into the deep south and 
far west, However, you will note that @ reduction wes effected in 1961. 
We have established some quite rigid measures to keep this expense et 
a minimum - including insistence that our men avoid the use of first- 
class airline accommodations. We also try to avoid the necessity of 
having men with large families move to distant points. We are starting 
1962 with @ substantial saving in our district managers’ traveling expense 
by substituting regional meetings for the usual Detroit Office convention. 


I believe the above completes my answers to the questions 
raised in your letter of January 25. 


With best wishes, 


cc: Mr. Stanley &. Kresge 
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P.8, I have just talked with Phil Schindel of the Variety Stores 
Association who tells me that most of the men in New York are 
complaining about their 1961 showings. However, eS ee 
if Murphy does not show @ substantial improvement over 1960, in large 
part due to their acquisition of the Terry-Parris and Bruner’s Department 
Stores in Texas. 


H,B.C, 


Carbon Copy: Blurred Ink 





. S. Kresce CoupPany 


Derroir 


Mr. &. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


I have just been given the preliminary bad news on our 1961 
showing. While our figures are still subject to audit and possible slight 
change, it appears that our total decrease will be about 32¢ per share ><“ 
(U.8. ~ 23¢, Canada - 8¢, Mt. Clemens Pottery - 1¢). 


1 do not have any final breakdown of the figures, but I am 
told that the parent company decrease is due to a loss of about 8¢ per 
share in our store operation results. emaining 15¢ is due to the 
Ohio state sales tax assessment, the loss in connection with the disposal 
of fixed assets and about 5¢ per share due to a difference in our federal 
tax liability. 


The Canadian decrease of $422,000 is considerably higher 
than the figure I was originally given early this week ~ mainly due to 
® capital gain of $203,000 we realized on the sale of real estate in 1960. 


In(addition to the above, Price Waterhouse has asked us to 
show an additional $513,525 covering the projected total loss we will 
take on properties where leased stores were closed in 1961 and have 
been sub-let at a loss. This is covered by the enclosed memorandum, 
which may b little difficult to understand, This is a new requirement 
by Price Waterhouse and has thoroughly been discussed by our Executive 
Committee. The most important item in this category is our situation in 
Jamaica, New York, where we lost $136,000 in 1960. By closing the 
store and sub-letting, we have reduced the loss to approximately $55, 000 
® year, Since our lease does not expire until 1986, the total amount of 
our loss will be approximately $835,000, all of which will charged 
against 196) income. This is « very bifter pill for us to low at this 
time, but there can be no question about the wisdom of thib decision, 
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but it will cost us an additional 10¢)per share. This was thoroughly 
discussed by the Executive Committee, including Don Valley, in 
we have hed on this subject yesterday and today. 


In a conversation with Bob Kirkwood of the Woolworth 
1 was told this morning that their domestic earnings were off 
1961, but their consolidated report (including foreign operations) 
off only slightly for the year. 


1 am sorry that we do not have better news for you 4 
1961, but all of us are relatively optimistic regarding 1962. We do ne 
have our January sales figures, but we will have a substantial I 
perhaps in the neighborhood of eight per cent. With the 
generally quite favorable, at least for the first six months, we 
in good position to improve our profit results. 


With all good wishes to Mrs. Kresge and yourself, 


Sincerely, 


cc: Mr. Stanley 8. Kreage 
Mr. Howard C. Baldwin 
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February 5, 1962 


Mr. Sebastian S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Dear Sebastian: 


k a busy week last week, but—ag OT taday things have 
quieted down and it gives me a chance—to clear a@y Wesk. 


Acknowledgment is made 6% your/letter of January 26 
enclosing copy of letter to Stgajey and’I have gone over both of 
them carefully. Any necessaxy<compéxts will follow. 


Harry Cunningham s, in my judgment, the best organ- 
ization right now that w6 baw@\had iin\seven or eight years. The 
two new Vice Presidents, namely, FredViiiewan and Claude Booker, 
in my judgment are dofyg an excellent job and I think they are 
an improvement over tha men they jreplaced. I do not know of 
any help that Harry Cughingham/qould use other than what is now 
presently availebte, 


wiat I am seging to you I have already told hin, namely, 

last year he |was tryigg to juggle too many balls in the air at 

once, For \fystance,/ } refer to the proposed merger 

with the Combahy_ip- Massachusetts upon which he spent @ tremendous 
time -aad-which came to naught. Frankly, in retrospect 

ot at all unhappy that it did not go through, although I 

arry wa jisappointed, Currently he has been spending 

t stock op lan and the stock purchase plan 

i be out of the way shortly. 


letter about earnings and it is no 
gay the I very wuch disappointed, particu- 
wére told r fter January 1 that they would 


the same ear. 
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February 5, 1962 


Mr. Sebastian Kresge 


His letter, of which I received a copy, tells the story 
and there is no point in my adding to it, 


What the merchandising industry has been up against is 
the coloss problem caused by the loss of business to central 
city locations. It has been going on all over the country 
and is probably worse than a lot of people realize, We have 
seen it in Newark and in downtown Detroit. The same thing 
has been going on in Cleveland, Buffalo and practically every 
large city in the United States. 


It is my personal hope that we should begin to feel 
the effects of some of the things that have been done. However, 
in all frankness I felt the same way one year ago. 

We not only have the decentralization of busines: but 
competition i aany lines that twenty years ago did not exist. 

I think this takes care of everything in your letter 
and there is nothing requiring comment in Stanley's letter, 


y the way, Stanley last week gave me & copy of your 
letter to Harry Cunningham as of January 25, 1962. I have read 
it and have returned it to Stanley for his files. 


have written Dave Guerrieri in accordance with the 
We have a Directors' meeting there on Friday 
jown Thursday right after lunch. At this time of 
s are sometimes cancelled owing to bad weather and 
I hope riday weather is good 


hat Mr. Guerrieri has made an arrangement with 


of which is to the good, 


»t state in his letter as to whether or not 
with the organization, It is too bad that 


sates a betterment in net profit 
December 30, what the January figures will 


report in 
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February 5, 1962 


Mr. Sebastian S. Kresge 


The East Orange store in a fractional way seems to be 
slipping a little, not too much, but I hope it does not indicate 
a trend. 


Just as soon as I get back from Newark I will write you 
about what happened at the meeting, although my guess is that it 
will be largely routine, Doc leaves on a vacation right after 
the meeting is concluded, as I understand it. 


The weather here yesterday was very spring-like, 
reaching a high of around 50°, and most of the snow and ice have 
melted although there was not too much accumulated on the main 
streets, 

I hope that you are having good weather in Florida, 
Heard somewhere that you had a very fine January, although you 


had some bad weather &t the start 


Best to Clara and yourself. 


Sincerely yours, 


we 


. Stanley S. Kresge 
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Mr. Sebastian Kresge 
4949 Pin e Grove 


Miami Beach, rida 


Unless something unforseen happens, this will 
be my last letter to you before I leave fdr| Palm Beach. 
jown Thursday night ky train, 
ve thefe Saturday morwing about 9:30, 


f }t¥anta/ Jeary around 4:50 P.M, 


goin 


arr 


state that I will 
your i 4% Sarl ttle for lunch at 
late Ao_be Set aiter I have had a little 
stef, 
situation ig Detroit in relation to coughs 
colds ha bee ‘the woysf that I have observed in ay 
eve had a-cold off and on r about a month. 
to get Better and tl i ‘ in. Stanley 
oyofhy have d~ t cind of n attack. Ap- 
ly Dorothy little nley. 
weting re tion this morning 
convinced that Stanley 


ite 
it were not for 


felt like com " 
that it was our last meeting before I go away. 


more applications 

jar year 1 as would be ini- 
rustees themselves. Amos advised that we 
num f applications that 


not to rece 


We decided 
except 


be no real point in 
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February 27, 1962 


Mr. Sebastian 8S. Kresge 


The other items were routine. We discussed the 
matter of the group insurance for officers and employees of 
the Foundation. One man has retired by the name of Mr. 
Wren and inasmuch as there is a question involved of 
policy after we are dispossessed of the Prof ional 
Building it will reduce our employees in a substantial 
amount. Ralph Phelps came into the meeting and made 
some recommendations which he is going to reduce to 
writing so that we can consider them and act later, It is 
important because both Amos and Charlie are involved and 
Amos is the only Trustee who is eligible for the insurance, 


My son Bill has been in Phoenix, Arizona, on 
vacation, but he is due back tomorrow night. Frank Boos 
has been home in bed for a week with the same kind of 
involvement and so all in all I will be happy when They 
both get back to the office. 


I will call you on the ‘phone from Palm Beach 
probably: within a week of my arrival. It will probably 
take me that long to get back to my usual state of health. 


Best to Clara and yourself. 


Sincerely yours, 


ftom 


HCB/MO 
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Mr. Sebastian S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 


Dear Sebastian: 


I have your nice letter of April 7 enclosing capes of letters 
to Carl, Mr. Guerrieri, Amos and Harry €unningtak, all of which 
I have gone over. 

Your comment in relation to the gpening/ pf the new store in 
Dade County recognizes the probigm of ‘mérchandising in this 
field and frankly I share youk tiews, All over.the country 

we are having situations that ax@-over-retailed and where there 
will have to be some population growth before the situation is 
vettered, \ 


jInfortunately it is my judgment) that there will also probably 
be a few financial fa}lures downh/the line of poorly financed 
institutions. There ig\just 961 enough wage money available 
to keep everybody tm budipeng on their present expanded pro- 
grams. Howeyer, the ones with aggressive, sound management) 
will survivé And overr{ period of years should have a good 
uture, 


ou probably Nanve_hdg/a copy of letter from cliff Gillam in 
uck Hill Falla@-expressing appreciation for the grant made to 
.e Stroudsburg Hospital. The letter to Carl seems to cover 
tuation and no particular comment is necessary about 
the others. 


ter a few nice, sunsh ays, tod is gray and cloudy and 
ith much colder temperatures, about this morning when I 


ame down the highway. 


yourself. 
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Mr. Sebastian S. Kresge 
Mountainhome, Pa. 


Dear Sebastian: 


Glad to have your letter of June 6 enclosing copy of letter 
of the same date that you have addressed to Mr) |Mortimer J, 
May of the May Department Stores Compady_ i Cieveland. 


Indeed I remember Nathan Dauby very well. You miy>or may not 
recall but at one time, acting on your /guggestion, I went 
over to see Mr. Dauby about the Mewark Store. I had a very 
interesting visit with him an@<the end result was he said 
they would have no interest in\that’location. I have not 
seen him since nor heard from him hut I know he was a man of 
excellent reputation, beth a®.to ability and integrity. 


I want to compliment /you on your) letter to Mr. Mortimer May. 
It is well organized \and states the facts completely. I do 

not know of anything thet has Sgen omitted except, of course, 
the financial stetemente whith were unnecessary for the pur- 
pose of your jetter. 


I think the best thing) to do is for me to it some communi- 
cation from him and if/ I do not hear anything by next Wednes- 
day, June 20, it migbt be smart to call him on the telephone. 
It does not cost auth and it would enable us to have some 

idea of their attitude prior to our meeting with you in Newark 
on Friday, the 22nd. 


expect, as usual, to arrive in Newark fairly early in the 
morning but do not intend to come back to Detroit that after- 
noon as usual. I expect to take advantage of the weekend to 
go to see Robert at his home in New Canaan, Connecticut, 
and also to see our gew grandson David, who was born on April 
5. I am trying to encourage Ruth to come along so that she 
will have an opportunity to do likewise. 
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Mr. Sebastian S. Kresge 
Page-2 


As you know, she is not very fond of airplane flights and that 
may be an element in her decision. 


Today is Stanley's birthday, he being 62 as of now. He had to 
go to Wheaton, Illinois in connection with some ceremonies, 

I assume graduation exercises, and will not be back until to- 
morrow. 


You have had notice that the Directors' meeting of the Kresge 
Company will be changed to the third Wednesday of each month 
rather than the second Tuesday. The object of this was to 
give the office a little more time in which to a mble the 
usual statistics. It is hard to break the habit that is 31 
years old and I will have to be careful to set aside the 
third Wednesday of each month hereafter. 


We had a pleasant weekend. It was unusual because we had three 
rainstorms yesterday afternoon, all of which were followed by 
sunshine. However, we needed the rain very much and I wish we 
could have had more. g 


I think this covers everything involved in your letter and I 
will see you on Friday morning, the 22nd. 


Best to Clara and yourself. 


Sincerely yours, 


7CB/DB 


cc- Mr 
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BOOS AND BALDWIN 


Mr. Sebastian 8. Kresge 
Mountainhome, Pa. 


Mr. Stanley 8S. Kresge 
The Kresge Foundation 
2727 Second Avenue 

Detroit 32, Michigan 


Mr. Amos F. Gregory 
The Kresge Foundation 
2727 Second Avenue 
Detroit 32, Michigan 


Mr. Donald F. Val ley 
National Bank of Detroit 
Detroit/32, Michigan 


Re: Usiion Leagud property on West Grand 
RA r betwegy Woodward and Griswold 


Gent lemen: 


This mornigg I had a{Phone call from 8H. Lynn Pierson, a well 
known Detr@it citizey,) and I presume that all of us are 
acquainted with him,/ /It developed that the lease to the above 
property ‘was origifigily owned by a relative of his, I think a 
cousin, In any @Vent she passed away, leaving two children. 
One of these children is likewise deceased - I am uninformed 
as to his heirs, The other brother is a preacher at Gladwin, 
Michigan, I do not know of which denomination. 


He wanted to know all about the lease and as to whether or not 
the trustees of the Foundation had any desire to renew it. 

I told him that while I had no authority to speak for our en- 
tire Board, yet I was véry sure that we would not renew the 
lease beyond its termination in February, 1969. 
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Mesers. Sebastian 8. Kresge 
Stanley 8. Kresge 
Amos F. Gregory 
Donald F. Valley 


I also took occasion to tell him that it was a lease based 
on dollars only and that if his relatives wanted to discuss 
the early termination of it, we would be glad to listen. 


I do not know whether anything will come of it and if you do 
not agree with my conversation with him, please advise. 


As I look over the figures presently available, with four 
stories of this ten story building vacant, it is ay con- 
vinced opinion that we would be very happy if we could rid 
ourselves of the liability. 


SincereJy yours, 


AAO 
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7 
5. S. Kresce COMPANY 


Derrorr 


July 19, 1962 


Mr. 8. 8. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


1 am enclosing the information requested in your July 7 letter 
regarding the people employed by our company in various categories. 


I have also spent a great deal of time with John Hearst in 
attempting to analyze al) of the factors that contributed to our net profit 
showing for the latter six months of 1961 in attempting to arrive st @ “guess” 
regarding our total volume and net profit for the year. While it is impossible 
to forecast with any certainty the various conditions which will affect our 
business during the remainder of the year, it is our considered opinion that 
our total volume for the year will be in the area of $460 million and our net 
will be slightly more than $9 million. 


As you will note from John Hearst's latest analysis of the 
Canadian devaluation's effect, the total decrease in our earnings due to 
this factor will amount to about $800,000, or 15¢ per share. We fully 
expect to improve our actual operating earnings by more than this amount, 
80 without the devaluation they would be something over $1.75. 


With the important months still ahead of us and general business 
conditions somewhat unsettled, I am sure you will realize that there is 
great deal of guesswork in the above mate, but we feel that it is quite 
conservative. 


Of course, the all-important factor is the trend of our sales. If 
we can maintain our present comparative position in this respect, I believe 
there is a good chance of our improving the above. We will not close as 
many stores on December 31 this year and we do not anticipate capital 
los severe as those experienced during the last two months of 1961. 


I am also enclosing“* projection of our twelve-months' sales and 
net profit for the three large K-mart stores already in operation. You will 
note that the average net after taxes for these three stores amounts to 
$128,750, of 25.03% return on our investment. While I do not expect all 
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future stores to show up as well as the first three (the Warren and Garden 
City stores will be affected by the opening of competitive discount stores 
later this year), if these figures were discounted by 50%, they would still 
be tremendously encouraging. 


Our usual 40¢ dividend was declared this week. With due con- 
sideration to all circumstances, I feel this was 8 wise decision. However, 
1 am not at al! sure that it is sound for us to continue to pay out such & 
large percentage of our earnings in view of our capital needs for the next 
few years -- particularly in 1963. 


In talking with Howard this morning about our situation, I was 
glad to learn that he is planning to spend a day with you on August 16 
when, I am sure, he will explain our position thoroughly. 


I shall write you again before July 31. 


With best wishes to Mrs. Kresge and yourself, 


Sincerely, 


cc: Mr. Stanley &. Kresge 
Mr. H. C. Baldwin 
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TO THE BOARD OF DIRECTORS 


The loss of one selling day in September (a Friday with sales of 
$1,578,000) saw the U. 3. Stores end up with an 8.29% comparative sales decrease 
and only a .55% actual sales increase. The two regions hardest hit were Central 
with an 11.27% comparative decrease and Midwestern with a 9.03% comparative drop, 


Bastern's comparative decrease was 5.21% and Southern's 5.00%. 


These figures are presented as the reason and not as an alibi for 
our loss of net profit on a store basis. The competitive retailing picture 
has worsened during the year now finds us with the following additional oe 


which we did not have one year ago. 


To illustrate the magnitude of this additional competition, note 


these figurest 


Central Region -- 211 additional discount stores; 46 additional 


variety stores; 30 more department stores; 22 new drug stores; 
and, 26 miscellaneous stores. 

Eastern Region -~ 98 additional discount stores; 59 additional 
variety stores; 13 more department stores; 7 néw drug stores; 
and, 10 miscellaneous stores. 

Midwestern Region -- 137 additional discount stores; 27 additional 
variety stores; 1) more department stores; 12 new drug stores; 
and, 9 miscellaneous stores. 

Southern Region -- 62 additional discount stores; 7 additional 
variety stores} 9 more department stores; 7 new drug stores; 
and, 11 miscellaneous stores. 

Western Region -- 4 additional discount stores; additional variety 


stores; 1 more department store; and, 3 new drug stores. 





ef. 


If you total these figures, you find our new competition consists 
of 512 discount stores, 183 variety stores, 67 department stores, 51 drug stores, 


and 56 miscellaneous stores. 


By regions, the estimated net profit from store operation was as 
follows for the month of September: 
1962 1961 Difference 
807,193 $1,010, 369 $203,176 - 
433,505 451,426 17,921 - 
532,196 714,08) 161,888 
190,675 221,897 31,222 
2,200 662 1,538 
$1,965,769 $2,398,438 $432,669 


Bor the nine-month period, the picture is as follows: 


1962 1961 Difference 


Central $ 6,140,225 $ 5,864,728 $ 275,497 
Eastern 3,404,190 3,036,263 367,927 
Midwestern 4,368,922 4,517,810 1,6, 888 
Southern 1, 69h, 3b 1,458,653 435,691 


Western 86, 342 101,576 - 187,918 


Total $15,894,023 $14,775 ,878 $1,118,145 





S. S. Kresce Company 


Derkroir 


Mr. S&S. 5, Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


As you undoubtedly realize, | have been unusually busy sines my 
return to the office last Monday moming. However, I have now 
disposed of the more pressing matters and will send you a com= 
prehensive report on our trip sometime next week. 


Our European survey was very valuable in many respects, but its 
most direct benefit probably wes the opportunity to meet with the 
heads of 16 of the most important retailing companies in Busope 
and discuss verious matters involving policies, practices and 
procedures which could never be talked over with the heads of 
American competitive firms on a comparable basis, We heave 
notes on 4 number of ideas which we hope to put into effect in 

: Our operation here. 


Prank Hausmann's assistance was invaluable. He has s keen, 
analytical mind and has had a great deal of experience in apprais- 
ing business situations of various kinds. He was also useful in 
our discussions with the heads of some of the largest banks in 
England, Prance, Germany and Italy who are, of course, quite 
knowledgeable regarding business trends and prospects in Europe. 


We had @ portable dictating machine with us and each night after 
returning to the hotel we dictated our impressions of the day. The 
Gitis in my office are typing this report now, I'm sure you may 
not wish to take the time to read all of it, but we will see that 
you af sent & copy &s soon as it is finished, 


I have been quite disappointed in the sales reports for the past 
three weeks. I am told that weather conditions have not been 
too favorable, but I am disturbed by indications that the over-all 
business situation may not be as favorable during the fall and 
winter months as was previously anticipated, 


Our failure to show a substantial increase in September was due 
in lasge part to the loss of one selling day, but the main problem 
is the competitive situation which is becoming more severe each 
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Detroit 


Mr. 5, 5. Kreege 
October 12, 1962 
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week. Pred Nieman's report to the Directors, of October 11, is 
especially noteworthy in this connection. With our stores fight- 
ing 512 new discount stores, plus various other competitive units, 
it is not difficult for us to see that we heave our work cut out for us. 


With the exception of a few of our new stores in Florida and Texas, 
we are generally encouraged by the sales trends of our newer stores, 
Of course, many of our good shopping center stores are now being 
affected by discount competition, but the most serious problem is 
the rapid deterioration of the older business sections throughout the 
country. 


In addition to doing the best possible job of fighting competition 
in our old stores, our best hope for the future, of course, is in 
our K-mart program. All of the new K-mart stores opened so far 
are showing excellent sales and profit results. Our K-mart open~ 
ings for the remainder of this year and through 1963 will require 
@ substantial outlay of capital and effort, but all of us are very 
optimistic about the eventual results of this program. 


As Howard has indicated, we have given a great deal of considera- 
tion to the wisdom of continuing our 40-cent dividend. Por obvious 
reasons, we greatly dislike the necessity to consider a reduction, 
but our most important obligation is maintenance of the soundest 
financial structure for the company. We are in a truly revolutionary 
period, and if we do not continue to try to move ahead aggressively, 
we could find ourselves headed in the direction that caused the 
downfall of Kress, McLellan, Green and McCrory. 


If the Board does decide to reduce the dividend next week, I am 
sure that we will consider it a temporary measure. We are con- 
fident that many of the discounters who are causing us so much 
trouble now cannot survive too long after the major retailers, such 
as Woolworth's and ourselves, have representative stores operat- 
ing in the important cities. 


As per your request to Howard, | em enclosing a list of all execu- 
tives eaming salaries in excess of $10,000 annually. 


@ now have a total of 2,013 retired employees mceiving pensions. 
Last year our total pension payments amounted to $899,000, 
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The following Kresge widows are receiving pensions: 


Mrs. Alfred Bonner - $83.16 
Mrs, Ferdinand Reuter - $104.18 
Mrs, EB. Victor Eckwall - $261.15 
Mrs. Daniel C. Fisher - $334.30 
Mrs. George Horin - $31.56 
Mrs. Lewis Marcus - $86.87 
Mrs. Wilfred Marsh ~- $76.56 
Mrs, Edward Plunkett - $187,04 
Mrs. John Sawdey - $97.40 

Mrs. Arthur Strawser - $247.51 


The above peyments to widows amount to $1509.73 per month. 
With all good wishes to Mrs. Kresge and yourself, 


Sincerely, 


/ 


co: Mr, Stanley 8. Kresge 
Mr, Howard ©, Baldwin 
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S. S. KresGe COMPANY 


Derroirt 


December 14, 1962 


Mr. 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach 40, Florida 


Dear Mr. Kresge: 


Our heavy involvement in opening new stores and the other usual 
pressing matters common to this season have resulted in my failure to write 
you during the it few weeks 


I have thought of you and Mrs. Kresge several times during the 
past week when I believe you have been en route to Florida. As you know, 
the weather has been extremely severe in this part of the country. I hope 
you did not experience too much unpleasantness during your trip to Miemi. 


As you know, we opened ten new K-mart stores in November, and 
all have been doing exceptionally well. While this heavy schedule of open- 
ings has placed a severe burden on many men in our organization, I feel that 
a generally excellent job has been done. while it will be difficult for us to 
recover all of the pre-opening expenses this late in the year, the excellent 
December is of all th teres should help us to off-set most, if not all, 
of the pre-opening costs. 


Our November sales were somewhat better than anticipated. You 
will note that we were well ahead of all of our competitors except Grant, who 
have 100 more stores in operation this year. 


December started out well, but the extreme weather conditions of 
the past week, which have been concentrated in the areas where we have 
our most important stores, make this month's ults very doubtful. If the 
weather clears up for this week-end and stays favorable throughout next 
week, we will be able to recoup much of the loss. 


Howdfd Baldwin has told me about his discussion with you in 
Newark last month. In connection with one of the more important matters he 
mentioned, I intend to nominate Bill Baldwin @ Director to succeed hi 
father. I am confident that Bill will be an excellent addition to the Board, 
but we shall greatly miss Howard. Personally, I strongly hope that his 
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sound counsel will continue to be available to us. 


After our Board meeting next Tuesday, I plan on another store trip 
in Wisconsin. This will complete my store visits out of the Detroit area for 
this year, but I hope to get into even more stores in 1963. 


As we approach the end of 1962, I again wish to express my 
appreciation of your understanding and support during a difficult year. While 
the present severity of the new competition is unparalleled in our history, I 
am confident that the direction in which we are now headed is the best 
available course we can follow to protect the future interests of our stock- 
holders and employees. I am personally more optimistic about our future 
than at any time since assuming my present responsibilities. 


With all good wishes to Mrs. Kresge and yourself for Christmas 
and the New Year. 


Sincerely, 


cof Mr. Stanley 8. Kresge 
Mr. Howard C. Baldwin 
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MR. H. 8. CUNNINGHAM 


Re: Stock Option Plan 


The Kresge Stock Option Plan, with provision for 90,000 shares of common stock, 
became effective on February 20, 1962. On February 20 option agreements total- — 
to 


ing 80,550 shares were is: the to 
stock prior to SATS $30.88 per share (which —z = 


of the market value on that date). Because of cancellations and terminations there 
are now outstanding options for 79,050 shares; 10,950 shares are therefore avail> 
able under the plan. No shares have been purchased at this time. 


In view of the severe market break in the summer of 1962 and the secondary factor 


of decreased dividend rate, the market price for Kresge stock is now in the neigh- 
borhood of $23.00 per share. 

Uniess or until the market improves substantially the Option Plan per se will ob- 
viously not serve its intended purpose of providing an incentive, and encouraging 
stock ownership among the executive optionees. It was suggested that the present 
low price ought to provide an opportunity for some modification of the plan to cure 
this condition. 


Several proposals were discussed with Mr. William Walker and with Mr. William 
Baldwin. It was agreed that in view of the relatively smal] number of shares in- 
volved in the current Option Plan, it would be reasonable to provide for an addi- 
tional 90,000 shares either by an amendment to the existing plan or under 6 new 
plan. In either event, basically the same procedure would be required -- establish- 
ment by the Option Committee -- approval by the Board -- registration with S.E.C. 
and subsequent approval by the stockholders at the May annual meeting. 


It would again be possible to provide for contingent options (probably as early as 
March 15) either to the same optionees who were granted options on February 20, 
or others. Although we would consider changes in the option terms, I don't think 
we would wish to modify the basis of establishing price which is now 95 percent 
of market on date of grant. We might possibly wish to consider extending the 
option period from five to ten years as has been previously suggested, although 
here again I would not particularly recommend it. 


In our material to the S.£.C. and to the stockholders by way of « proxy statement 
we would have to report the histo?) of our plan. No doubt the majority of stock- 
holders would recognize the reasonability of the request. We could probably ex- 
pect, however, there would be more negative votes than were tallied on the first 
plan at which time the negative vote represented 4.1 percent of the total shares 
voted, but I would be surprised if the vote was more than perhaps twice that 

figure or 6 percent. It seems to me that such a plan, when fully disclosed, would 
be both ethical and practical and in weighing possible stockholder reaction against 
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-3- 
optionee response | feel that on balance there would be an over-all positive effect. 


This approach assumes that the existing options under the current plan would re= 
main outstanding. As previously noted, although we could legally call in the 
existing options and reissue new options based on 95 percent of “current” market, 
it would not be feasible at this time because of tax consequences. 


Under the Internal Revenue Regulations where an existing option is modified, 
tended or renewed, it is considered a new option and to qualify, the option 

would have to be 95 percent or more of the market price at its highest point, (1) 
date original option was granted, (2) date it was modified, or (3) date of any inter= 
vening renewal or modification. Under this “highest rule" if we now cancelled 
the options which were initially issued on Pebruary 20 when the sale price was 
$32.50 per share, we still could not qualify the new option as « restricted stock 
option unless the option price is at least $30.88 per share. Now the Internal 
Revenue treats the cancelling and rewriting of an option as a modification, “It's 
just @ sophisticated way of modifying the old option.“ (Revenue ruling 61-219) 


There is one situation wherein the “highest rule" does not apply and that’s the 
situation when the average monthly value of the stock for the 12 months 

the month in which the modification occurs, is an amount less than 80 percent of 
the value of the stock on the date of the original granting of the option, or the date — 
of any modification, extension or renewal, whichever is highest. In such case, J 
only the value of the stock at the time of the modification, extension or renewal 

is considered in determining whether the option is 4 restricted stock option. 


Since the original market price was $32.50 per share and 80 percent of that figure 
is $26.00 per share, this would mean that for any given 12-month period if Kresge 
stock averaged $26.00 per share or less, this modification of the existing plan 
could be made and still retain the favorable tax treatment. 


A great number of companies are, of Course, in the same situation that we are. 


Georgeson & Company, stockholder relation consultants, recently reported modi= 
fication of the stock option plan and provision for additional shares in two com= 
panies that they represented -- Lehn & Fink Products Corporation and Lear Sieger 
Incorporated. ae 


The Lear Siegler proxy statement was particularly interesting since it wes clear 
that options had been granted to the officer group at widely ranging prices during 
the past seven years with the latest grants offered when Lear Siegler market price 
was as high as $38.00 a share. Many of the options were issued when the price 
of the stock was between $25.00 and $31.00. Only 5,475 shares were available 
for future distribution. The current market price of Lear is $16.00. 


On October 23, 1962 Lear voted to amend the stock plan to provide for an increase 
of 95,000 shares (when added to prior stock plans this represents 313,175 shares 
or 7.4 percent of the total number of shares of the company stock). They noted 
that “the fact that a person is an option holder already does not disqualify him 
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from being granted additional shares in the future.“ 


There is another interesting provision in their prospectus. They say as 

“Rt 1s possible to reduce the option price during the term of an option subject to 
the limitations and requirements of Section 421E of the code. Thus in the event 
of decline in the market value of the company stock, options granted under the 
plan might be replaced by new options based on the then lower price subject to 
the Limitations of 421E without further stockholder approval. It is the opinion 
of the Board of Directors that such replacements at a lower option price will 
accomplish the purpose of the plan of providing additional motivation throwgh 
stock ownership. 


It would appear that in addition to the new shares which they have arranged they 

are looking to the future and to the probability of calling in, cancelling and re~ 1 <4 
issuance of existing options. Under the Kresge plan we also have that right, 

which we might or might not wish to exercise. We could consider setting forth 

this right affirmatively as apparently recommended by Georgeson, if there appears 

to be any strong likelihood of its exercise. 

In the event the Executive Committee is generally in favor of this modification, we Fi 
could proceed to develop a specific plan for consideration by the Option Committee. 
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Mr. 8. 8, Kresge 


Care of or 


Street and No_4949 Pine Tree Drive 
Apt. No. 


‘BY ACCLAMATION, EVERYONE ATTENDING OUR BIENNIAL DINNER | 
___ LAST NIGHT FOR DISTRICT MANAGERS, REGIONAL OFFICE MEN, 
DETROIT OFFICE EXECUTIVES AND BUYERS JOIN IN SENDING 
GREETINGS TO YOU AND MRS. KRESGE. THEY ALL PROMISE 
"BANNER YEAR FOR THE KRESGE COMPANY IN 1965. 


Harry Cunningham 


Sender's telephone 


Discolored Paper 





Pebrusry 15, 19% 


deer Harry: 


stanley « heve t you must ve picked up another virus germ 
while g a checkup at « doctor's office in exi Jen. 27. That 
trouble very prevalent here. The examination results were pretty 
good, but a few deys leter hospitelization care edvised. So 1 = 
mow at the Al cort inst. te which is o geveral hospitel on the 


Beach, and 1 am in ving. 


Your night letter of feb.1l wee received the 12th. wes very happy 
to reed it, end thenk you, the betroit Office ecutives, suyera, 
District anagers, Regional Cffice men, Al] who attended the Sienniel 
Dinner b. 10th, for their wards greet t re. .resgoe and syself, 
end aleo for thel rot f enother banner year for our Company in 
196. They did o magnificent job in 1964. 1 wish i might have been 
there to shake their hands and thank them individually. 


lr {ved Stanley's letter to =e of Jen.21, 19 of which you, Dom 
Valley, S111 lwin, 1 Amos received copies. It left se somewhet 
stunned, The ire ony and the Fi ation have been pert o 
so 1 ; : ter where | bably more Wen « 
reh bruery 1,I wrote Stenley and copy 2 peragrephe of ite- 
letter of Jem 2) ealize y at ve done some 
lcult thinking t s deterwine to retire as 
the Lrosge . m reliev 
will remain on the Soard of Ui piors ich is 


Ares 


erry. 
ed 


sincerely, 
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Sesastian S. KRESGE 
4949 Pine Teen Daren 
Miami Bach, PLomrpa 


February 15, 1965 


Mr. Herry 5. Cumninghem 
727 Second Blvd. 
Detroit 52, ni gan 


Dear Harry: 


Stanley may heve told you I must have picked up another virus gorm 
while having a checkup at a doctor's office in Miemi Jan. 27+ That 
trouble is very prevalent here. The examination results were pretty 
good, but a few days later hospitelization care wes advised. Sol am 
now at the Miami Heart Institute which is a general hospitel on the 
Bea I em improving. 


Your night letter Feb.1l was received the 12th. I wa’ very happy 
to read it, and thank you, the Detroit Office Executive Buyers, 
District Managers gional Office men, all who attended the Biennial 
Dinner Feb. lOth, for their warm. greetings to Mre, Kresge and myselt, 
and also for their promise of another banner year for our Company in 
196. They did = magnificent job in 1964. I wish I might have been 
there to sheke their hands and thank them individually. 


I received Stanley's letter to me of Jan.21, 1965 of which you, Don 
Valley, Bill Belwin, and Amos received copies. It left me somewhat 
stunned. The Kresge Company and the Foundgtion have been part of me 
for so meny yeers no matter where I am, probably more than anyone 
comprehends. February 1,I wrote Stenley and copy 2 paragraphs of its= 
"Prom your letter of Jan. 21 I realize you must heave done some deep 
and difficult thinking to make you determine to retiré an active 
employee of t K ny. I am relieved and pleased that you 
will remain o Directors which is very important.” 


foundation the kresge Bldg. after all these 

z about quite a chenge. But J sincerely wish that 
the quarters, which is yours and mine, be kept for uss 
Please tell He for various reasons which I believe he will 


letter,Herry. You may heve some 
has roused which ere not 





February 17, 1965 


Mr. 8. S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mr. Kresge: 


I was glad to receive your letter of Pebruary 15 but very sorry to 
learn that you had picked up another virus germ and are in the hospital. 1 
certainly hope your improvement continues. 


We are enclosing a copy of our 1964 audited figures, which 
became available yesterday morniny. Perhaps you have already seen pub- 
licity regarding our showing. We are very proud of the Kresge organization 
and their efforts in 1964. I am quite certain we are on the threshold of * 
much more progressive period during the years ahead. 


I can well understand your feelings regarding the matters about 
which Stan wrote you.on January 21. As I am sure you realize, his decision — 
to retire as an active employee of the Kresge Company was entirely his own. 
The decision to move the Foundation offices from the Kresge Building was 
also the Trustees’. I had been aware, of course, that some of the Trustees 
had felt for some time that it would be desirable to have the Poundation 
offices separated from the Kresge Company's building, and I discussed 
this possibility with Stan in connection with our necessity io provide addi- 
tional space for our greatly expanded activities here. 


As Stan wrote you, they have already made one room available, 
which has been of great help, and having the other Foundation offices 
later this year will relieve a critical over-crowding situation on our first 
floor. However, I want to assure you that we have no intention at this 
time of occupying the corner office used by you and Stan for so many years, 
and I want you to know that it will be available for your use at any time 
when you visit Detroit. 


We have been plagued by rather bad weather during most of 
January and the early part of this month, but our sales continue to show 
excellent improvement when we have favorable weather. 
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We had a very successful meeting of our District Managers @r 
regional office men last week. They are busy this week carrying Gur 
messages to the men in the field. 


Your comments regarding our 1964 results are warmly 
and are being forwarded to all of the men who were responsible. 


I hope this finds you feeling much better and that you and 
Mrs. Kresge will enjoy the remainder of the season in Florida. 


With our warmest regards and best wishes, 


Sincerely, 
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March 22, 1965 


Mr. S. &S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mr. Kresge: 


1 am sending you two of the first copies of our Annual 
Report for 1964. We hope you will like it. 


I was glad to héar from Stan that you have been im- 
proving nicely and expect to be out of the hospital soon. All of 
us hope your remaining weeks in Florida will be most pleasant. 


For the first time ever, I was forced to be away from 
the office during the latter part of last week due to contracting 
the "flu". It was my first experience with the flu bug, and I 
hope it is my last. I was really quite miserable for three days, 
but am back in very good shape again this morning. 


Business is still very good. Of course, the later 
Easter and some exceptionally unfavorable winter weather will 
result in our showing a relatively unfavorable comparison for 
March and the first three months, but there is every indication 
that the first four months will compare very favorably with 1964 
figures. 


With every good wish to Mrs. Kresge and yourself, 


Sincerely, 


cc: Mr. Stanley S. Kresge 
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Mr. 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mr. Kresge: 

I am sure you will enjoy receiving the attached report on our — 
April sales. We expected a good month, but the final figures were 
what higher than any of us anticipated. Easter was truly an out 
season for us throughout the country this year. 


Of course we have no final figures on net profit for the first 
four months, but the preliminary store figures look exceptionally good. 

Stan has told me that you probably will not be able to attend 
the Annual Meeting, which I was sorry to hear but can well understand. — 
I am sure you are glad to be home after your rather long stay in the Hos- 
pital. We all hope your condition continues to improve. 


As usual, we are keeping quite busy, which we enjoy ---— 
particularly when sales and profit results are relatively satisfactory. 


1 shall write you again after the stockholders’ meeting. 


With warmest regards and best wishes to)Mrs. Kresge and 
yourself, 


Sincerely, 


cc: Mr. Stanley &. Kresge 
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Sepastian 8S. 
4049 Puxn Tem 
Miami Bracn, 


Ma, 4.8, Cunningham 
272] Second Avenue 
Detroit 32, Michigan 


Dean Harry, 


Acknowledging your Letter of tay 6 with enclosures, 


1 appreciate your writing and look forunrd with pleasure 
to receiving your Letters, [4 is of course mat gratifying to 


hear the favorable reports of our companies progress, 


Mas. Kaeage and I are sonry we can not be with you fon the 
atockholders meeting this year and hope all goes well, 


Please give our beat regards ty the boys and girls and 
Atochholders of the company. Qua thoughts will be with you during 5 
this important time of the year, : 
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Mr. 8. &S. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


I was pleased to receive your letter of June 25 and to learn fron 
Stan today that you and Mrs. Kresge have returned to 


Both of you have certainly had a difficult time during the 
season. 1 did not know until very recently that Mrs. Kresge had been ta) 
the hespital, but we hope both of you are feeling well now. I know 
are glad to be settled in Mountainhome at this pleasant time of the 


We have no final figures for June, but there is every : 
that we had another excellent month, although our increase probably 
not quite as large as May's. Our new-store program is delayed 
this year, and we will open more stores in September, October and No- 
vember. Several of our builders are experiencing 

taining construction schedules, mainly due to & shortage of const 

help in most areas of the country. It is possible that some of the n 
presently scheduled for late this year may be delayed until early 1966. 
However, we should still open a total of 32 to 35 new K martes in 1965. 


There has been some indication that general retail business 
may not be quite strong during the second half of this year. However, 
if there is not an unfavorable psychological reaction to the recent stock 
market decline, the war in Viet Nam, etc., we see no present reason to 
revise downward our estimate of over $800 million for Kresge this year. 


After getting the reaction of the Board to the Harvard invitation 
to serve on their Advisory Committee on Retailing, I decided to accept 
Dean Baker's invitation. I believe all members of the Board thought that 
this association could be of value to the company, particularly since it 
will involve only one or two days a year. Assuming 1am wise enough to 
avoid revealing eny Kresge “secrets”, there should be value in this limited 
association with the heads of some of the most important retailing organi-~ 
zations in the country. As previously indicated, I certainly have no inten- 
tion to get involved in anygputside activity which could in any way inter- 
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Mr. &. &. Kreage 
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fere with my Kresge responsibilities. 


We had a farewell luncheon for Stan, Amos and Q 
today. As you undoubtedly know, they will be moving into th 
Foundation offices sometime later this month. We will, of cours 
all of them, particularly Stan, but since their offices ere near 


today was not to say “ 
and gratitude for our years of association. 


As Sten may have told you, we had a wedding in our ! 
last week-end. Sally, our middle daughter, married Gary Dow 


here in Detroit. : 
Detroit for many years, it was a rather large wedding. All of 
especially glad that Stan and Dorothy were able to join us for 


Peg joins me in sending our warmest regards and 
to Mrs. Kresge and yourself. 


ec: Mr. Stanley 8S. Kresge 
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July 13, 1965 


Mr. 8. S. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


It has just occurred to me that you should be brought up 
to date regarding a matter which has been discussed at various times 
by the Board. I refer to our consideration of the sale of the Mount 
Clemens Pottery Company. 


As you undoubtedly are aware, the Pottery has presented 
increasing problems for several years, mainly because of the in- 
creasing use of plastic ware and Japanese imported china ware. In 
spite of continuous promotion in our stores, Kresge is now using 
less than 30% of the Pottery's output. The frugal management of the 
Dolls has enabled us to maintain profits at a fairly satisfactory level, 
but starting in January of this year, the Pottery has been subjected to 
intensive unionization activities, and it became apparent about a month 
ago that we were in serious danger of losing 4 union election if and 
when‘{t would be called by the National Labor Relations Board. 


In view of the above and various other factors, including 
the desire of the Dolls to retire from management of the Pottery, it 
was decided several months ago that the sale of the Pottery should be 
seriously explored. Without burdening you with all of the details, I 
am now glad to inform you that we have 8 definite offer from David 
Chase to buy the assets of the Pottery for $4,750,000, with a closing 
date scheduled for July 23, 1965. 


Since the total value of our net assets at the Pottery amount 
to a little more than two and one-half million dollars, we will have 6 
profit of sround two-million dollars after all closing costs are included. 
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Mr, &. 8. Kresge 
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All of us feel extremely fortunste in being able to dispose 
of the Pottery at the above price. While we cannot be sure that the 
deal is firm until it has been finally consummated on the 23rd, no in- 
surmountable problems are indicated et this time. 


Por obvious reasons, | did not feel it was advisable to have 
the above in writing until we were fairly certain of closing deal on 
the basis of a written agreement with the prospective purchaser. 


With our best wishes to Mrs. Kresge and yourself, 


Carbon Copy: Blurred Ink 





FROM: The S. S. Kresge Company 
2727 Second Avenue 
Detroit, iichigan 


Sebastian Spering Kresge is the last of the pioneers of the 
retail revolution of the 19th Century that developed the dime store 
and introduced Arerica to the mass distribution of goods. 

He will be 95 years old in July of 1965. 

His life could well have been the model for a Horatio Alger story. 

Born two years after the Civil War ended, he struggled up from a 
beginning as one of seven children of a poor Pennsylvania Dutch farmer 
to become one of the wealthiest men in the country. 

"I don't believe I can do another 95 years," he said during an 
interview when he was that age. "But," he added, "I'll have a hand in 
things as long as I can." 

There were two "things." 

One is the retail empire of 473 stores--variety stores, Jupiter 
discount stores and E mart department stores--that he founded in 1899. 
It now does a half-billio dollar a’ year business. 

The other is the *95,000,000 Kresge Foundation, one of the largest 
philanthropies in the country. Its pamphlets point out that it was 
created in 192); when "income and inheritance taxes were not an impelling 
consideration." 

Although his function as chairman of the board of the S. S. Kresge 
Company was largely emeritus in recent decades, he was recognized as the 


oldest company board chairman in the U. S. and the oldest living founder 


of @ company listed on the New York Stock Exchange. 


He was a short, stocky man, meditative with a broad, kindly face 
that reflected his Pennsylvania Dutch’ancestry. His demeanor was always 
calm and he rationed his words as if he weighed each of them, On this 


point, Norman Vincent Peale once- wrote of hin, 
522-2 more 





Pate two 

“The key to keeping calm consistently is in the attitudes of mind. A man whom 
I have long admired for his cool composure at all times is S. S. Kresge. 

me day I asked him,” Peale continues, “how he would explain this quality in 

himself, answered, 'I have a simple philosophy: Keep God in mind. Don’t let ange 
thing get your goat. Tend to your own business 

He was tending to his own business for 20 hours a day, every day but Sunday almost : 
without letup from his earliest teens until he was 57 years old and retired from the 
operating end of the S. S. K. Company by stepping down as president. Then he bee 
came absorbed in his F though he still began the day at 7 aem., he ree 
duced his work hours. 

He didn’t invent the dime store iness. Frank Woolworth did that when Mr. 


> 
Kresge was 11 years old, one year after his father, also Sebastian Kresge, had moved 


ma ll}-acre farm in Monroe County, Pa., to an 80-acre farm in the same county. 
- 


The farm was so poor that the father had to work part time as a salesman to make 
ends meet. 

Iwo years after Woolworth opened his first store, Mr. Kresge, then 13, made a 
bargain with his father. If the father would finance him through a business educa= 
tion, young Kresge would turn over to him everything he earned until he was 21. 

It was a grown-up bargain for a little t -and it was treated as an adult con= 


h, Pennsylvania Dutch, Mett nily a long, proud tradition 


agreed, however, that 
earnings from the hive ees he had been given 
me to five hives and 
to pay his way. 
rated by his uncle. 


uated from a busi- 
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"My bees," he said years later, “always reminded me that hard work, thrift, ’ 


sobriety and an earnest struggle to live an upright Christian life are the first r 
of the ladder of su SSe 
is easy to rise if that first step is properly taken and rigidly 
why I alwa: say that life's real picture shows a downhill road to success.” 
His first job, two years before he left school, is worth special bar asa 
harbinger of the success that was to come. He drove the delivery wagon for Pat 
When the groceries were delivered, he asked for more Work, got 
> weeks and built the job to a fabulous $40 a month. 
> 1892, he worked in the whole produce business, sold industrial 
insurance and house furnishings, owned half of a bakery that went broke and became: 
bookkeeper in a hardware store. ‘: 
A pile of rusty second-hand stoves in the hardware store started him on the 
career that allowed him to save $8,000 during the panic and depression years of the 
and sold them. That feat won him a job asm 
mmission salesman of tinware in the New England and North Central statess 
t, observed and sold to Frank Woolworth. Finally he asked Woolworth to lee 
as a partner in a store. Woolworth ref -"fortunately," Mr. Kresge said 
s later. 
ance to learn what bedrock business is,” Mrs 
learned that, he's not so much in danger later of Being 
nds easy money. 


comes easy,” he 


many times over, he was 
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He traded McCrory his half of the Memphis store and $3,000 for full owmership 
in 1897--and he was on his way. 
A story about the deal with McCrory is apocryphal but worth relating. Mrs 
troit store but felt that if McCrory knew that, McCrory would drive@ 
vargai > instead, Mr. ge asked to buy the Memphis store. McCrory re= 
portedly averred that the Memphis store was the gem of his collection but that he 
to talk terms on the larger Detroit store--so that’s what they Gide 
1897, Mr. Kresge married Anna Harvey, an 16-year= 
studied accounting in night classes and was Proe 
in the Detroit store in the early days, then gave 
in 1947. 
ing, are Stanley S., of Detroit, vice-chairman of the board 
Kresge Foundation; Mrs. H. (Ruth) Nugent Head, 
Mrs. Charles S. (Catherine) Dewey, Urs, and 


(Anne) 


@ manager of the Detroit store in its early days was G. C. Murphy, who Jere 


start his own dime store chain. 
orth, McCrory and Murr 1m t chains that were giants in the dime 
usines are gone now. Another giant, also dead, was 3. He Kress, Witm 
Kresge made a notable gentlemen's agreement when the Kresge stores began to 
industrial area from sburgh to Chicago. 
that Mr. Kresge would not open 
would not n them above it. 
Ss until the mid 50°s when the 
flight of consumers from the 
ward the loss column. 
the Kress Company 


the South. 
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» retired in 1925. Although he retained the title, "chair 
man of his life, for the most part his active role in bus= 
epped down as president. He started a chain of five full-range 

ing them, inclading “The Fair” in Chicago, in 
dation within a few years. 
down as pres of the company, he had 306 stores and had 
ed at upwards of $2( 


oversee he considered to be the crowning 


dation, which he founded in 1924. 


re summed up in one sente “...to help human progress though 


of whatever name ature.” For many years before creating the Founda= 


had been 


nizations that would help youngsters 
i backgro 


uF 1e Fo on he it with these words? 


"I 


now want what @ accomplished to go to work for others. I can get a greater 
thrill out of serving others than out of anything else on earth. I want to leave the 

world better than I found it and I think most men and women feel that way.” ‘ 
gave the Kresge Foundation $6%, 000 in all, putting it in the first re x a 


hilanthropies in an era when there weren't many» 
“ 
y 1904, the Foundation had given over $65,000,000 to. colleges, medical resem 
g , n\ 


organizati S and groups that help children and the aged. 
Pp e 
tion. However... 


urch, the pastor of which 


on moral grounds but econom, It 
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When evangelis 
his wife and chjZdren t 
to Sunday 

In 1921, he became a trustee of Albion College and during hi lifetime was 
honored by numerous other leges. 

His uncompromising faith in God and his awareness of material success as being 
a means and not an end stemmed from his spare beginnings and the long, proud philo- 
sophic tradition his forebears brought to this country from Switzerland. 

In 1745, his ancestor, Conrad Kresge came to Pennsylvania from @ Switzerland 
that was torn by religious wars and individual power struggles. He took up farming 
in the same area, about nine miles from Scranton, where Mr. Kresge was born. 


Mr. Kresge's mother, born Catherine Kunkel, lived to see her son's success and 


died in 1940 after having passed her 100th birthday. Fa 


Although Mr. Kresge entered the dime store business 19 years after Frank Wool- 
worth his chain grew faster than the others and was later the second largest in the 
world for a time. 

His philosophy of growth was different than that of the other dime store 
pioneers. He took all financial risks alone. He envisioned a future midwest that: 
would be massed with people. He felt he could do no higher service than “provide 
the necessities in quantity and good quality at the lowest possible price for people 


of 


of limited ir ‘4 


Detroit at the turn of the Century, he saw the automobile born and watched 
number of coal boats steam down from the Mesabi toward the steel mills in 
Pittsburgh. 

He saw waves of to work in the rapidly industrializing 


area between Pittsburg ago. 


--more=-= 
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key to success in a dime store was a good location. One at a big traffic 


point. In the early years, he alone did the appraising and buying of locations for 


more stores. 


He chose in the areas that would be engulfed in the population explosion and 


9se astonishingly well. 

Kresge was a fearless plunger f: cially. Those involved in that area of 
his company in the early days recall with awe his willingness to back his judgement 
with his last dime. 

risk hing many, many times. 

scrupulous honesty and his success made him a welcome risk with lenders 
each new time. 

Here's how his chain grew: He had one store in 1899; four in 1904, eight in 


19 


05, forty-two in 1909, eighty-five in 1912 and 184 in 1920. 
In 1912, his company incorporated and sold its stock at $10 a share. In 1926, 
the stock went to near $900 a share and was split 10 for one. 
Mr. Kresge was Spartan with himself but generous with others. At least nine 
xecutives became millionaires. 
In his business, he never argued about ) of a store location he wanted= 
paid what was asked. 
Citing his.pers6na) frugality, his site divorced ‘h: 


set ttefient on her was Gescrsbet by all as 


srsonal fortune went I ge stock at $26 after the crash 
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the former Clara K. Swaine, whom he married in 1928. They had no children. 

Often he visited stores near his homes and was delighted that employees 
recognized him and greeted him affectionately. 

The high point of his year was his annual return to the company headquarters 
building in Detroit, a five-story, block long stone and marble creation of Otto 
erected in 1930 and cited in most architectural texts. It overlooks Cass Park. 

He attended all but four of the annual meetings of the company. Always, he 
the hit of the show as he was in 1964 when, two months from his 97th birthday, Be 
addressed the 400 who attended and talked with students and their teacher from a 
school class that owned a few shares. 

He 
business. 
of consumers from downtowns and the rise of discounting. 

He had also lived long enough to see the pendulum turn and his company adapt 


ca and launch a new upward cycle. 


5 
ly, he told the audience at the 1964 annual meeting: “I have difficulty ~ 


I am glad to be here. I don't know your purpose in having me, really, 
e what I look like.” he commended President Harry B, Cunningham 
2 way he has guided the company since 1959, adding? 
am glad to see g 5 e with or without my help.” 
sompany* ces n with the K-mart. In 1962, 
was going into discount department 


,000 risked on the venture and 
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Perhaps the new retail adventure brought back memories of the excitement he 


felt in founding his dime store empire. It could well be. Selling on the discount 


principal, as arts do, is nothing more than a dusted-off version of what the dime 


ores did so well- dle only fast-selling items at the lowest possible prices 
It is certain that the thought of Cunningham's risking $80,000,000 pleased Tims 
t may have recalled for him his own days of high adventure in economics. 
there was never any question of his usurping the authority he gave his top 
executives. } f the early success of his company rested on his religiously 
oriented belief in the dignity of the individual. 
One incident of the '20s is typical of Mr. Kresge's relationship with his 
executives and helps explain the strong affection his employees had for hims 
Construction delays prevented the opening of a new store on time. Worried, The 
district manager wired Mr. Kresge. This was Mr. Kresge's reply? : 
“Sorry to hear of your difficulty--but glad to know that you are there to 
handle it.* 
The words Mr. sge used to describe his philosophy were these’ “I believe 


that every individual in my employ is entitled to e dignity of making his or her 


owr 


to four weeks with pay. At 
Christmas bonuses. In 1941, a pension plan 


rance became an additional 


ut. It stated that “ability alone 
is stores were always instructed to pay 


sir area and give merit increases for except- 
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Kresge stores introduced many products to this country but among the 
in the early days was the first electric Christmas tree lights. 

Briefly, in 1913, the Kresge Company was in the mail order business and 
orders from as far away as New Zealand. The venture was abandoned after @ 

By nature, Mr. Kresge was sparing with words but two of the occasions on 
he addressed audiences at universities were notable in their effect. 

His address at Massachusetts Institute of Technology in 1955 was, like 
his talks, completely ad lib. He recounted the Horatio Alger story that was 


citing it as just one proof of the opportunity this country offers every mane 


His talk, recorded by the university, so impressed the State Department 


Voice of America beamed it verbatim behind the Iron Curtain as an example of 
REAL American multi-millionaire sounds like and how he thinks. & 
The other memorable campus talk was much briefer--in fact, so brief it p 
set a record for Harvard University. That was at the dedication of a4 
building in 1953. After the introduction, Mr. Kresge stood, smiled at the 
and said: 
“I never made a dime talking.” 
) he sat down. But the other dignitaries and the audience urged him to 
more. He did, speaking for 15 minutes. 
ese addresses was a thing unique in history, the greau 
e that can’t be matched by the wildest fantasy 


d because it is truth not fiction. 


00--but who never lost sight of 
of the fortune away, trying, in his 


I found it.” 
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Sesastian S. Kresor 
MOUNTAINHOME, PA. 


Mr. Harry 8. Ounningheam 
2727 Second Blvd. 
Detroit , Mishigem 46232 


Deer Harry: 


four note with good wishes and warm regards from Peg 
and you wae received and eppreciated on the cegasion of ay 
96th birthday. 


Of cour I missed Stanley and Dorothy as did the 
elose friends who ceme to me that day at our howe, who always 
anticipete visiting with them on that dete. However,we feel 
he did the right thing in attending the Kresge Company anmual 
piemie which is importent to the employees’ morale and in turm 
for the Oompany. 


Stanley sent me copies of notes from you and Gene 
indicating how much you felt their presence meant to 
ure and suce of the pienic, which pleased me. 


Received your letter of August 2, 1965 enclosing copy 
of our 6 months net profit report. This wi thoughtful of you, 
and made me feel good. Within the week I received the printed 
report. 


I have been watching the action of KG on the stock 
market which reflects our splendid results. Thank you for your 
pert in this. 


With our very best wi 


Sincerely, 


tenley S. Kresge 
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Sepastian S. Keesoe 
MOUNTAINEOME , PA 


October 


Mr. Herry 5. OCunni 
2727 3Jecond Avenue 
Letroit, Michigen- 


Deer Herry: 


Your letter of September 29 was received, and I 
get all the news items which sounded good. I know you 
6 are very busy. 


I study the minutes refully. 
in tnose of 9/21 indicating interest in p purchese of Dunham 
Stores, Co.. I should like to know something out them. 


iow is Mr. Yohe? I understand he wes not feeling well. 
opening sbhedule of the K#Marte is a big one causing much care- 
4l planning. ope he is not overtexing himself. 
There will be a sizable increase in our payroll caused 
ral minimum wage lew. That will be fer reaching. 


Briefly, how will the proposed revision of our pension 
lan affect the final payment to our employees, more or less or 
the seme? Also cost to the Company? 


enclosing an item from 9/6/65 Standard & Poor's 
Service re. lied Supermarkets' “boost to their earning and sales 
from the esteblishment by mid-1968 of some 100 leased grocery units 
in kresge's K-Mart stores." You mey heve seen this, of course you 


know ebout it. 
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308 » Which is e busy tim y isp d of one way or 
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Srepastian S.Keesor 
MOUNTAINHOME , Pa. 


ecember 1, 1965 


Mr. Harry 
2727 Sec 
etroit, 


Deer Herry: 
October 21 I wro t having received en acknow- 


ledgment up to date, I asked Amos to Gheck. He replied the letter 
had not been recvived. 


I reslize you are busy; but knowing you, I decided 
something hed gone wrong. 


Enclosed is copy of that letter, now somewhat out of 
te. 
Since then Kresge stock hes contimed its remarkable 
erd Glimb. We eli t en optimistic, but I wonder whether 
expected thi 


je are hoping get to Floride 
nite schedule es yet. 


de had a h y old-fashioned nkegiving dinner on 
the farm where I wes raised. It was good to be with the family 
although many were missing. 


That Thursday might deughter Anne drove to Suck Hill Inn 
from New York with two of her younger sons and visited us the 
péxt-day, which I appreciated. Anne lives in Oslifornia, but 
boys are at school in the east. 


few weeks before C > ers Ruth and Anne 
drove he visit us, which also pleased me very much. Daughter 
Kitty and r husbend Cherles (Bud) Dewey ere plenning to visit 
us in orida. c these visits ough short take e certain 
amount of plenning and 6 > changin ? former errenge- 
hem L muc luable. 


ents whi ke 


d all the 


the stores. 





December 3, 1965 


Mr. 8. 8. Kresge 
Mountainhome, Penns 


Dear Mr. Kresge: 


I was pleased to receive your letter of December 1 and the 
attached copy of your October 21 letter, which Amos had mentioned to 
me lest week. I can understand your concern regarding my failure to 
acknowledge your previous letter, but it apparently was lost en route. 


Dunham's Stores Corporation is a small firm operating li- 
censed sporting goods departments in 42 of our K mart stores. They 
have done an outstanding job for us, and have furnished some personnel 
to get us started in the operation of our own sporting goods departments 
in the other 80 K marts. For obvious reasons, we proposed their acqui- 
sition in order to have all of the sporting goods departments under Kresge 
control. Moreover, Robert Schmalzried, the head of this little firm, and 
all of his associates are good people and will be very importantly help- 
ful in strengthening our overall sporting goods operation. 


The deal has not yet been finalized, but we hope to consum- 
mate it before the end of this month. It will bring into our total profit 
picture about the same net that was formerly generated by the Mt. Clemens 
Pottery Company at about one-third of the price for which we sold 
Mt. Clemens. So, it is an extremely favorable deal for the company, 
and we all hope that nothing will interfere with its consummation. 


As indicated in my November 29 letter, Lloyd Yohe is re- 
covering exceptionally well from his heart attack. His doctor has told 
me that Ke should be fully recovered, with no permanent damage, by 
early next year. 


We appreciate your concern regarding the possibility of Lloyd 
overtaxing himself. This was also my first thought, but I have been 
assured by Lloyd's doctor that his illness probably was due to & hered- 
itary condition rather than any unusual strain under which he has been 
working. All of our men are working hard, but I really believe they are 
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enjoying themselves. I have always felt that hard work never hurts any- 
one providing excessive worry is not 4 factor. 


Briefly, the proposed new pension plan will not appreciably 
change the final payment to our employees except in the case of people 
who have had an unusually large increase in income during thé late years 
of their employment. The cost to the company will be slightly higher, 
estimated at between $100,000 and $300,000 annually. The main reason 
we could accomplish the improved plan with this relatively small increase 
in cost is due to the fact that the company payments will be decreased as 
social security benefits increase. The plan will be explained to the em- 
ployees in the December issue of the Kresge News. We are hopeful that 
it will be very well received. 


I guess we would all have to admit that we hardly expected 
Kresge stock to continue to increase as dramatically as it has in recent 
months. Its performance has given all of us a lift, but I someti nes worry 
a little about some of our people becoming over-optimistic in this connec- 
tion. I am completely confident about the future performance of the com- 
pany, but, as you know, since our stock has now become a “glamour” 
issue, it is much more vulnerable to severe drops due to rumors or & gen- 
eral decline in the market. I am a little afraid that some of our people 
who have never owned stock may not quite understand this. However, I 
am not aware of any of our people speculating, and over the long pull I 
feel sure they will not be hurt. 


It was nice to hear about your happy Thanksgiving and the 
recent visits by your daughters and their families. 


Ne have recently moved into a new home in Bloomfield Hills. 
It is about the same size as our previous house, but the layout is more 
suitable for our reduced family size. Of course, Peg is quite busy try- 
ing to get settled. She joins me in sending very best wishes to 
Mrs. Kresge and yourself. 


Sincerely, 


cc: Mr. Stanley S. Kresge 
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Sepastian 8S. KeesoE 
MOUNTAINHOME , PA. 
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January 21, 1966 


Mr. 8. 8. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


I enjoyed talking with Mrs. Kresge earlier this week 
and hope both of you were pleased with the news regarding our 
action at the Board meeting. 


We &re now deeply involved in final figures for 1965, 
but will have no final results until early February. Everything 
we see, however, indicates that 1965 was an excellent year from 
standpoints of both sales and profits. 


I understand you are planning to go to Florida within 
the next week or two. I hope your trip is not unduly delayed. 


As Mrs. Kresge requested, I am enclosing a copy of 
my recent brief talk at the Annual Meeting of the Greater Detroit 
Board of Commerce. 


Peg joins me in sending very best wishes to both of 


Sincerely, 
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February 16, 1966 


Mr, 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mr, Kresge: 
I hope you will be plea by the enclosed report. 


The total net earnings amounted to $4.24 per share, 
including the non-recurring capital gain realized from the sale 
of the Mount Clemens Pottery Company last year. 


You will also note that we had abnormally heavy charges 
in connection with the disposal of fixed assets and cancellation 
of leases (amounting to a total of $2,721,870). This, of course, 
was due to our closing an unusually large number of old, losing 
stores where we had no hope for the future. We wanted to get 
as many of these situations behind us possible in 1965, be- 
cause we knew we were going to have a relatively good showing 
and that we would have the added advantage of the capital gain 
from the Mount Clemens sale. All of this puts us in an excellent 
comparative position for 1966 and the years ahead. 


Busin continues to be excellent. As you probably 
noticed, our sales increased almost 27 percent in January, and 
February has started off equally well. Uniess there is an extreme 
change in the overall economy, we will have no difficulty in ex- 
ceeding by a substantial margin our goal of one billion dollars in 
sales for 1966. e 


I hope that you and Mrs. Kresge are enjoying good health 
and good weather in Plorida. 


With every good wish to both of you, 


Sincerelf, 
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SenasTian S. KRESGE 
4949 Prive Teer Darve 
Mramt Bracn, FLORIDA 


February 26, 1966 


Mr. Herry 3. Cunningham 
Detroit, Michigan 


Deer Harry: 


Thenk you for y letter of February 16 and the sccompany= 
ing Price Waterhouse report for years ended December 71, 1965 and 
19 Yes, I om greatly pleased by it. I know it has meant much 
planning and work >, u and the boys, and I appreciate it very much. 
The disposal of unsatisfactory fixed assets and cancellation of 
leases did amount to a sizeable sum $2,721,870. But it we good bust= 
ness to get those losses out of the way at this time when our figures 
and showing would still be especially favorable. 


Our percentege of sales increases 80 far shead of our Gompetitors’ 
io quite remarkable , and ie the proof/feresight and plenning. & 
billion dollars in sales for 1966 with the possibility or probability 

exceeding it, is ceorteinly e great goal to strive for. Best wishes 
to you. 

In studying the reports sent me, I have wondered about the 
two listinge- Ka Food Mkt, and kg Food Corp. Are we trying them out 
to learn which is the most satisfactory, and then drop one? 

I was pleased to see thet in some towns we are having “Complete 
Pree Standing Auto Service", possibly more so because it touches @ 
problem home et the moment. For more then 3 years we have used @ 
of Goodyear Double sagle tires (8.20 x 15) built with a s ‘ety tube 
or liner in them which permits driving up to 100 miles after a puncture. 
(This is for } k P mind.) And we heve had no punctures. 
vould it be possible f through that above operation a set 
of Goodyear Double Sagle or Generel Dusl 90 tires of the same type? 


If so, at whet rate how could it be done? Prefer Goodyears. 


This week we received somes newspsper clippings from Wilkes- 

Barre ‘5 ve Plons$l.4 million Department Store". I understand 

it ‘ area worried. That 
Poconos. 


howed pictures of a 19 inch 
the Albany, N.Y. area. Those 


one did not spread out too fer. 
some retty cool, some 
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SepasTian S. KRESCE 
3049 Pine Tees Darve 
Miamt Baacn, Promrpa 


Mr. Herry 8. Cunningham 
Detroit, Michigan 


Deer Harry: 


Thenk you for your letter of february 16 and the sccompany= 
ing Price Waterhouse report for years ended December Tl, 1965 end 
1964. Yes, I am greatly pleased by it. I know it has meant much 
planning and work by you and the boys, and I appreciete it very 
The disposal of unsatisfactory fixed te and cancellation of 
leases did emount to « sizeble sum $2,721,870. Sut Tt was good 

to get those losses out of the way at this time when our fig 
showing would still be especially favorable 


Our percentege of seles aeoely so fer ahead of our 
is quite remarkable , and is the proof/fo 


esight and plenning. & 
billion dollars in seles for 1966 with the possibility or probabili: y 
of exceeding it, is certainly a great 1 to strive for. Best wi 
to y 
In studying the reports sent me, I heve wondered about the) 
two listings- Km Food Mkt, and kg Food Corp. Are we trying them GUE) 
learn which is the most sati etory, and thon drop oneT 


I was pleseed to see thet in some towns we ere having "G 

ree Stending Auto Service", possibly more so because it touches & 
problem home at the moment. For more then 3 years we heve used & S86 
of Goodyear Uouble sagle tires (6.20 x 15) built with « safety tube - 
oy liner in them which permite driving up to 100 miles efter « punctures. 
(This is for Mra,kr 's peace of mind.) And we heve hed mo punctures. 
Would it be possible for me to buy through thet above operation @ see 

Joodyeer Double Eagle or Generel Duel 90 tires of the same type 

so, at what rate and how could it be done? Prefer Goodyearss 


This week we received some newspsper clippinge from Wilkes= 
"Kresge Plens$1.4 million Department store". I understand 
stores in the area worried. That 

art to us in the Poconos. 


e Miemi Hereld showed pictures of a 19 inch 
rtheast perticulerly in the Albany, N.¥. area. Tho 
not spread out too far. 
some deys pretty cool, some 
ght 5 inches of rain. 


t wishes, sincerely, 


v— 





March 7, 1966 


Mr. &. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mr. Kresge: 


It was good to receive your letter of February 26 end learn that 
you and Mrs. Kresge are well settled in Miami. I hope that the weather 
from now on will be more pleasant than it was during the month of Pebruary. 

1 am sure you will be interested in the enclosed copy of our 
February sales report, which I am quite sure will show @ much more favor- 
able comparison than any of our competitors. 


Your surmise regarding K mart Food Market and KG Pood Cor- 
poration is approximately correct. The K mart Food Market was included 
in the Kresge sales and not as 4 separ corporation mainly because it 
covered just one department which we took over in our K mart in San Angelo, 
Texas when our licensee failed in late 1963. As you know, we subsequently 
opened four other food departments (two in Nashville, Tennessee, one in 
Lexington, Kentucky and one in Evansville, Indiana) mainly as experiments 
and to provide a direct comparison of @ Kresge-operated grocery department 
with those run by our Mcensees. At this point we have no intention of get- 
ting importantly into the grocery business simply because we do not like 
the profit margins and the competitive situation in this area, but we are 
positive that it is a great plus for our total K mart image. Since it wi 
our expectation that this little division would operate at a modest loss, it 
was more desirable from a tax standpoint to set up a separate KG Pood 
Corporation, which will eventually --- probably later this year ~~~ include 
the K mart Food Market in San Angelo. 


Our auto service departments, which are licensed by U. &. 
Rubber, handle only Fisk tires, and I am doubtful about their ability to 
obtain either Goodyear or General tires for you at a discount. However, 
there is a Fisk t@e comparable to the Goodyear Double Eagle or General 
Dual 90 which they may be able to get for you if you should wish to try 
them. I have asked Mr. English to check into this thoroughly with our 
licensee. We will let you know as soon as we hear from them in this 
connection. 
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We are glad that 8 K mart store will be located in Wilkes- 
Barre. As the newspaper article probably indicated, this store will not 
Open until 1967. By that time, we hope it will be possible to work out 
satisfactory deals for other K marts in Pennsylvania. Competition is 
somewhat more intense in that part of the country than in the areas where 
we have opened most of our K marts, but I am confident we can have prof- 
itable K mart operations in some of our good Pennsylvania towns. 


With our warmest regards and best wishes, 


Sincerely, 


P.8. Since dictating the above, I have received the enclosed self- 
explanatory note from Mr. English. 
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esge's inquiry as to the availability 
to him that we can make certain 
K mart if he will advise as 
find most convenient to make 


do have the correct size and 
nd for him when he stops for this 


Good Year Double Eagle tire, however, the 
uarante ed and of equal quality to the Good Year 
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Sepastian S. Kaesoe 
4949 Pinn Tees Darve 
Miami Buacn, Fromipa 


April 15, 1966 


M Harry 3. Ounninghem 
2727 Second Avenue 
Detroit, Mich. 46232 


Deer Harr; 


I am sorry to be lete in acknowledging your good letter 
of March 7 and the note you nt written to you by 5.P.English re. 
tires March 7. 


Thenk you for expleining in deteil the various matters I 


Res Tires=- Our men think those on our Cadillec will be 
good enough to return to Mounteinhome at the end of this season. 
Then we shall want to buy another set of top quality white wall 
tires as nearly free from flete as possible for Mre.Kresge's peace 

f mind. The men think the old tires might be used for farm work 
of some sort up the The note of Mr. English suggests we make the 
purche at a nearby KMart. Which would that be? 


Are we going ahead with the Wilkes-Berre Kiart location? 
orte reach us from that aree- 

"There is a possibility we shall not get that location. The State 
may use that site for a highway interchange, but will not have 
the plans completed for 2 years. The State and other parties 
are whipping up public opinion ageinst the KMart building before 
the Stete ie ready to act." 


I noted in the February 1966 Real Estate Transactions 
Completed- there was listed the Wilkes-Barre location. If it 
would be a good deal for us and would not take too long, I hope we 
get it. At mould bepleasing to heave one o r fine big KMarte 
fairly Alose by. 

I em happy with our sales reports and very favorable com 

a with our competit + I was also interes in the reports 
he Holly res, art Sport Goods,Inc.; KG Food Corp. 
wn much about them. 


the temperature 
d on these 


ad a heppy Zester. 





April 20, 1966 


Mr, 8, 8. Kresge 
4949 Pine 
Miami Beach, Florida 


Dear Mr. Kresge: 


It was good to receive your letter of April 15, but please do 
not feel any obligation to answer my letters promptly. 


Regarding the tires for your car, I am somewhat at & loss to 
know where we would suggest that you purchase them ata “nearby 
K mart." As you know, we will not have one anywhere near Moun= 
tainhome, at least until late 1967, so perhaps it would be more 
satisfactory for you to buy another set of Goodyear Double Eagles 
at @ more convenient location. 


We still hope to have a K mart in Wilkes-Barre next year, 
but it may not be at the original site. The highway interchange 
problem has been resolved, but I now learn that the ground prep- 


aration problem may not permit us to develop sufficient space for 
adequate parking at the original location. If this matter cannot be 
resolved, we will attempt to find another location in Wilkes-Barre, 
because we are generally optimistic about the possibilities for a 
good K mart location in that locality. 


I am glad that you are pleased with our various reports. Se- 
cause of the earlier Easter, our April comparisons will not be quite 
as spectacular, but we are still anticipating a stantial sales 
increase for this month. 


As you probably know, we will be required to publicly report 
our quarterly net profit for the three months ended March 31. We 
have opposed quarterly reports, because they are obviously mis- 
leading for our type of operation. it general merchandise re- 
tailers show losses for the first three months. However, we will 
show 4 small net profit and an excellent comparison with 1965. 
Final figures will not be available for a couple more weeks, and 
we will let you know as goon as we have them, 


Ve are enjoying some fine spring weather here now. 
With very best wishes to both of you, 


Sincerely, 





THE KRESGE FOUNDATION 


2") Fort Srsecer Weer 
CeTROrr MICHIGAN «nae 


ham, President 


first letter from Mr. James 
stian S. Kresge, to your 

be very interested to see 
to your follow-up, 


let addressed to Mr. 
of the Federated Department 
donation from the 


incerely, 





April 22, 1966 


Mr, Amos F. Gregory 
Secretary 

The Kresge Foundation 
211 Port Street, West 
Detroit, Michigan 48226 


Dear Amos: 


Thank you for your note of April 20 and the 
enclosed letters addressed to Mr. Sebastian 8. Kresge. 


Sincerely, 





May 3, 1966 


Mr, 8. 8. Kresge 
4949 Pine Tree Drive 
Miami Beach, Plorida 33140 


Dear Mr, Kresge: 


You will be interested in the enclosed copy 
of our first quarter's report. It will be mailed to the 
stockholders no later than next Monday. 


As you know, the first three months of the 
year are not very meaningful in our type of business, 
but we are quite pleased with the comparison, some 
of which was due to the Easter season falling one week 
earlier this year. 


We will not have final figures on April sales 
until the end of this week, but we will have another very 
favorable comparison, in spite of the Easter disadvantage. 

With our best wishes to both of you, 


Sincerely, 


Mr. Stanley S. Kresge 


Carbon Copy: Blurred Ink 





4049 Pree T 
Miamt Brac 


Harry 3. Cunningham 
Second Avenue 
Detroit 48232,Michigan 


Dear Harry: 


Glad to receive your letter of April 20, 1966 enclosing 
copies of April 19 Minut f 3.5.Kreege Company and §.3.Kreege Oo., 
Ltd.. Also your letter ay 3, 1966 with copy of our first 
quarter's report which is interesting and worthy of prai and 


I know we ere not in favor of reporting querterly net 
as most sto f our pe do not show their true average 
hich figures cen be misinterpreted. 
iret quarter should be pleasing to 
lL, know they are to me. 


Encoureging to know we still heve hope of heving a K mart 
in Wilkes-Berre next year even if not at the originel site. We 
have leerned that sufficient perking we is very essential. 


rry, I would give « lot 
end our stockholders Mey 17 at the er resge Company meetings, 
few of which I heve missed. I need not tell youl shell be thinking 
> 4 all end picturing the proceedings, and looking forward to your 
rt of th 


r best wishes, 





May 18, 1966 


Mr. S. S. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mr. Kresge: 


I believe we had a good meeting yesterday. I extended 
your greetings to the shareholders, and I am sure they appreciated 
your expression of regret in not being present. 


I am enclosing @ copy of my comments, which will be 
included in the report of the Annual Meeting to be enclosed with 
the June dividend. There were not many questions from the floor 
and all were friendly. 


Our 3 increases have been smaller since May 1. 
The weather has been very unseasonable throughout most of the 
Middle West for the past few weeks, but I believe the stock market 
slump and general conversation about the possibility of a general 
slow-down in business are having some effect. However, barring 
a serious depression, we are quite confident our total sales will 
continue increasing. 


With our warm regards and best wishes, 


Sincerely, 


cc: Mr. Stanley S. Kresge 
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District Director of Internal Revenue 
Newark, New Jersey 07102 


Attention: Revenue Agent Brickman 
Dear Mr. Brickman: 


Price Waterhouse and Company have asked me to pro- 
vide you with information regarding the duties and responsibilities 
of Mr. S. &. Kresge with respect to the Kresge Company during 1963. 


As you ne doubt know, Mr. Kresge is the founder of the 
8S. S. Kresge Company, which was incorporated in Michigan in 1912. 
The S. S. Kresge Company is listed on the New York Stock Exchange 
and in 1963 was owned by approximately 39,000 shareholders. 


During 1963 Mr. Kresge served as Chairman of the Board 
of Directors and as a member of the Executive Committee. In his po- 
sition of leadership, Mr. Kresge during 1963, as in the past, partic- 
ipeted in all major policy decisions of the Kresge Company. 


Since 1963 was the first full year of our K mart expansion 
program, operating and policy problems were many, including the im- 
pact of our new store program on existing Kresge stores, continuous 
gross profit squeeze on variety stores, and Sunday closing contro- 
versy, etc. 


Mr. Kresge's contributions were not limited to the home 
office, but he continued his field trips, visiting a number of stores 
throughout the country to consult with the “grass roots organization” - 
and to study, first band, current operating problems. 


On @ monthly basis, Mr. Kresge received, reviewed, 
and consulted with me on the reports of the operating vice presidents, 
including an analysigoof new K mart sites and real estate matters in 
which Mr. Kresge has @ strong interest and is uniquely equipped. 
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RO pension nor expense allowance other than 
$30,000.00. 


Carbon Copy: Blurred Ink 





SepastTian S. KRESGE 
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District Director of Internal Revenue 
Newark, New Jersey 07102 


Attention: Revenue Agent Brickman 


Price Waterhouse and Co. have asked me to provide you with information 
regarding the duties and responsibilities of Mr. S. S. Kresge with 
respect to the Kresge Company during 196 


you no doubt know, Mr. Kresge is the founder of the S. S, Kresge = 
Company, which was incorporated in Michigan in 1912. The S. 5. Kresge 
Company is listed on the New York Stock Exchange and in 1963 was 
owned by approximately 39,000 shareholders. . 


During 1963 Mr. Kresge served as Chairman of the Board of Directors 
and as a member of the Executive Committee. 


In his position of leadership, Mr. Kresge during 1963, as in the past, 
participated in all major policy decisions of the Kresge Company. 


Since 1963 was the first full year of our K mart expansion program, 
operating and policy problems were many, including the impact of our } 
store program on existing Kresge stores, continuous gross profit 
1 variety stores, and Sun losing controversy, etc. 


ontributions were not limited to the home office, but he 
i trips visiting a number of stores throughout the 
with t grass roots organization” - and to study, 


operating problem 


reviéwed, and consulted 
presidents, including an 
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During 1963 Mr. Kresge received no special payment, no pension 
nor expense allowance other than his compensation of $30,000. 


Very truly yours, 


S. Kresge Company 


H. B. Cunningham 





S.S. KResce COMPANY 


EXECUTIVE CEPARTMENT 
Detroit 32, MicHioan 


June 21, 1966 


following letter has been received from Mr. Sebastian §. Kresge; 


To my gre regret I find it is-no longer possible for me to 


7 
fulfill my duties > Board and Director of 


Kre easurer and Trustee of The 


As you well know, my interest and concern have been of the 
greatest throughout > years in my Company and my Founda- 
tion andI a re you also realize how reluctantly I sever my 
official relationship with the two organizations which have 
meant so much to me. 


until several months ago I had thought it would be pos- 
sible for me to continue my advice and counsel for another 
t permit it. I should like, as in 

past, to receive all pertinent reports and documents so 


that I may keep abreast of developments en I am able. 


letter ation, effective im- 


ition of Honorary Chairman. 
seed his father as Chairman 
urable debt all of us owe 


ontinue building on the business 
ompany more than 67 years ago. 





June 21, 1966. 


Mr. S. 8. Kreage 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mr. Kresge: 


The enclosed copies of our Directors’ meeting minutes and 
my letter to the Kresge Organization are self-explanatory. I hope you 
approve of both. 


I deeply regret the circumstances which made it necessary 
for us to accept your retirement from the Board. I am certain that all of 
the Directors share this feeling. 


Needless to say, it is impossible for us to.express ede- 
quately our gratitude for your having made possibile all of the things the 
Company has accomplished to date. You have my unqualified promise 
to continue our best efforts in the building of the business as you would 
have it during all the years ahead. 


I hope that nothing will be changed regarding our personal 
relationship. I expect to continue sending you all of the reports you 
have received in the past and will write you from time to time regarding 
matters of special interest. 


I can understand your question regarding the stores in the 
Miami area. Prankly, as you know, several of our Florida stores have 
been disappointing. However, they are all improving. The Northside 
store is approximately 17% ahead so far this year. 


We have no present plans to close the Carol City store, but 
this is one we would not hesitate to close if satisfactory arrangements 
could be made. However, it continues to improve slowly and is 11% 
ahead in sales this year. 


We are certain the opening of the new Jordan Marsh store 
in Dadeland will be most helpful. In fact, it is our expectation that 
this will be one of our best Florida stores. 


Carbon Copy: Blurred Ink 





There is nothing new to report on a Wilkes-Barre K mart. 
As you know, we were unable to complete a deal for the location orig- 
inally considered and have not yet developed a satisfactory alternate 
location. 


We have not seen fit to buy new Who's Who covers, but 
our executives who have all of the pages generally use two books. 
We are sending you an extra binder under separate cover. 

With our warmest regards and best wishes, 


Sincerely, 


cc; Mr. Stanley 8. Kresge 
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June 21, 1966 


Mrs. 8. &. Kresge 
4949 Pine Tree Drive 
Miami Beach, Florida 33140 


Dear Mrs. Kresge: 


I assume you have been advised by Stan of the meeting 
held in the Foundation offices yesterday morning. We dis- 
cussed at some length the possibility of Mr. Kresge remain- 
ing @ Director without compensation, but the complications 
with which you are familiar seem to make this inadvisable. 


I very much appreciated your phone call last Saturday 
evening and have been greatly concerned by your feeling that 
Mr. Kresge was hurt by the manner in which the discussion 
was held with him last Friday. 


If there is ever anything that I can personally do for 
either of you, I hope you will feel completely free to get in 
touch with me. 


Sincerely, 
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BALDWIN, SNIDER AND HAGUE 
NEYS AND COUNSELORS 
RECT AT JEFFERSON 


408226 


Mr. Harry S. Cunningham 
President 

S. S. Kresge Co. 

2727 Second Avenue 
Detroit 32, Michigan. 


Dear Harry:- 


I enclose Retirement Resolution 
for Mr. Kresge, composed by Baldwin, approved by Collins 
and Dewar and submitted for your approval. 


I would assume that the Resolution, 
if accepted, ought to be engrossed and a copy sent on for 
presentation to Mr. Kresge. In that connection, I enclose 
a letter which Ralph Phelps received, and absent of other 
suggestions, it would seem that Ames & Rollinson, Inc. would 
be the ones to use. 


Sincerely, 
‘ 


WHB/ HT 
Enclosure 





PROPOSED SEBASTIAN S. KRESGE RETIREMENT RESOLUTION 


The Board of Directors of S. 8S. Kresge Company: 
having received a letter from Sebastian 8S. Kresge con= 
taining bis resignation as Chairman of the Board and 


Directors of 8S. S. Kresge Company 


being keenly aware that the 8S. S. Kresge Company is 
indebted to Sebastian S. Kresge beyond measure for his 
devoted and extremely talented services to his conga 
as Founder, President, Chairman of the Board and 


Director for over 67 years 


grateful that his merchandising genius, based upon 
attention to detail and extraordinary business acumen, 
has been available to his Company for a period wells 


beyond the customary span 


taking the greatest of pride as citizens and fellow 
workers, in the deep concern of Sebastian S. Kresge 
for the betterment of mankind as»expressed most visibly 
through the philanthropic activities of The Kresge 


Foundation, of which he was the Founder and sole Donor 


deeply aware that the success of 5S. Kresge Company 
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has been attributable in large measure to continued 
reliance upon the principles, early established by 
Sebastian S. Kresge, of honorable dealing and business 


conduct above reproach or question. 


HEREBY RESOLVES, that the resignation of Sebastian S. Kresge 
as Chairman of the Board and as Director of S. 8S. Kresge Company 


is most regretfully accepted, and 


FURTHER RESOLVES, that, to evidence the esteem, warm admiration 
and affection of this Board and the officers and employees of 
S. 8. Kresge Company, Sebastian S. Kresge be and he hereby is 
elected to the lifetime post of Honorary Chairman of the Board 


of Directors of 8. 8. Kresge Company. 
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July 8, 1966 


Mr. W. H. Baldwin 

Baldwin, Snider and Hague 

409 Griswold Street at Jefferson 
Detroit, Michigan 48226 


Dear Bill: 

Thank you for your note of July 6 and the 
enclosed copy of the excellent Resolution you have 
composed to commemorate Mr. Kresge's retirement. 

We will follow your suggestion to have 
the Resolution properly prepared and presented. 


Sincerely, 
“a a | 
U/ 


cc: Mr,R. E. Phelps (w/original) 


Dear Mr. Phelps: Please have the attached Resolution 
prepared for presentation to Mr. Kresge 
as soon as possible. 

H.B.C, 
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SrpasTian S.Keeson 
MOUNTAINHOME , PA. 


July 14, 1966 


Mr. Harry 5. Ounninghenm 
2727 Second Avenue 
Detroit, Michigam 46232 


Dear Harry: 


Thank you for your letter of June 21, 1966. I appreciate 
ite expression and tone, and heve confidence in your promise to 
continue your best efforts in the building of the business I started 
and to which I devoted most of ay life's work. The ending was 
different from anything thet could have been imagined. 


I approve of your letter to the Kresge Organization,and 
of the minutes of the Directors’ meeting. I thank the directors 


for electing me to"*the new position of Honorary Chairman". 

No, nothing will be chenged regarding our personal rele- 
tionship, I shall always be glad to hear from you regarding 
matters of speciel interest, and to re ve reports. 


Mrs. Kresge also thanks for your understanding and 
ii ndness. 


Please expre: my sincere appreciation in a me ge to 


the many Kreege men and women who wrote me such warm letters of real) 
friendship om this occasion, which brought them very close to me 


With my best wishes to you as alweys, 


Very sincerely, 


= 





ROUGH 


July 21, 1966 


KRESGE ASSOCIATES 


I have been asked by Mr. Sebastian S. Kresge to express his 


Sincere appreciation for the many messages he has received in connection 


with his retirement 
In Mr. Kresge's word 


‘the warm letters of real friendship 


rom Kr ge 


men and women on this occasion have brought them very 


lose to me 


All of us can be assured that Mr Kresge's interest in our 


business, and his affection for Kresge people everywhere, have been 


no way diminished in his 


ontinuing and uniquely deserved role as 


an of the Board 


CUNNINGHAM 





I have n asked t t nS. Kresge to express 
re appreciati t ny >ssag he has received in 
ction with his retirement. 


In Mr. e's words; “the warm letters of real friendship 
from Kresge men and women on this occasion have brought them very 


close 


All of us can be assured that Mr. Kresge's interest in our 
business and his affection for Kresge people everywhere have been 


in no way diminishe the ent change of his title. 


H. 8B. CUNNINGHAM 





July 26, 1966 


Dear . Cunningham: 


suggesting a somewhat expanded last paragraph which may tend 
orrect the impression of any known critical condition, 


Robert E. Dewar 


RED:ek 





July 27, 1966 


KRESGE ASSOCIATES 


I have been asked by Mr. Sebastian S. Kresge 
to express his sincere appreciation for the many messages 
he has received in connection with his retirement. 


In Mr. Kresge's words, “the warm letters of _ 
real friendship from Kresge men and women on this occa- 
sion have brought them very close to me”. 


All of us can be assured that Mr. Kr 
terest in our business, and his affection for Kresge people 
everywhere, have been in no way diminished in his contin- 
uing and uniquely deserved role as “Honorary Chairman of 
the Board". 
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July 27, 1966 


Mr. 8. 8. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 

As July 31 approaches again, I wish to 
express our very best wishes on the occasion of 
your 99th birthday. 


I know the entire Kresge organization 
will be thinking of you next Sunday. 


As you recently suggested, we are mail- 
ing the enclosed general letter today. 


Peg joins me in extending our warmest 
regards, 


Very sincerely, 
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Mr. 8. S. Kresge 
Mountainhome, Pennsylvania 


Dear Mr, Kresge: 


You will be interested in the enclosed statement 
of income for the first six months of this year. 


Everything considered, we were quite pleased 
with our final results. 


We are also enclosing a copy of our July sales 
statement. While our comparison was not quite as favor- 
able as June's, we are certain it will compare favorably 
with competitors. 

With best regards, 


Sincerely, 
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SesasTian S.Keesor 
MOUNTAINHOME , PA 


Mr. Harry 5. Ounninghem 
2727 Second Avenue 
Detroit, Michigan 46232 


Dear Harry: 


Thank you for your good wishes on my 99th birthday. 
Gled to know that the Kresge Organization thought of me. 
I received many kind greetings. 


Stenley planned to be in Maine with Bruce's family 
July 31. So he with Dorothy and 2 of the granddsughters 
Visited me July 29 for about am hour as they were or to 
be om their way to Meine, where they spent about 2 weeks. 


I wes very much pleased to have Howard come, having 
driven from Miemi in two days to be with me on the 5 
That touched me. 


Deughter Ruth would have come on the Slet, but had 
difficulty getting a driver to bring her that Sundey from 
Southhempton, L.I.. However, she did manage to come August 
12 to 15 to Buck Hill Falls Inn. So we three, Ruth, Clera, 
and I enjoyed daily visite together. 


Daughter Anne phoned from Oslifornia, heving just 
returned from Haweii with her children who are on vecation 
from verious schools She will come in September. 

Daughter Kitty end her husband Charles Dewey phoned, and are 
also planning a vieit with me soon. 


Thank you for mailing the generel letter of thanks 
to kresge Associates. 


Received your letter of August 5 enclosing state- 
f income for the first 6 months of 1966 the July 
statement. I too em pleased with the results, and try 
P up with the progress. 


with best wishes, 
Sincerely, 





Mr. 8. &. Kresge 
Mountainhome, Pennsylvania 


Dear Mr. Kresge: 


It has just been brought to my attention that I have 
not written you since receiving your nice letter of August 20. 


As usual, these past few weeks have been quite full. 
We have been opening new stores at a faster pace this year, 
and our plans for the future seem to become more complicated 
each month. 


We have opened 26 K marts so far this year and have 
14 more to open before the first week in December. We will 
also open a new Kresge store in a large shopping center in 
Calumet City, Illinois, a suburb of Chicago, Our plans for 
next year are not yet firm, but it seems certain that we will 
open at least.45, perhaps many as 50, K marts and three 
new Kresge stores in 1967. 


Of course, our enlarged operations result in strains 
in many areas, particularly on our manpower, but I believe we 
are relatively well equipped to maintain our present pace in- 
definitely. 


The fifth-floor addition to our office building is now 
complete, and the entire accounting department hi moved to 
that floor. The related moves have not yet been accomplished, 
but we should be fully settled by the end of this month. As 
you know, our buying offices and sample rooms were planned 
when we were handling no merchandise selling for more than 
$1.00. With our expanded assortments, particularly in the 
K mart stores, our buyers have been working under extremely 
difficult conditions, and most of the new space will be used 
by the mercM@ndising division. 
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Mr. 8. 8, Kreage 
October 4, 1966 
Page 2 


Our sales figures for September are not yet avail- 
able, but preliminary figures indicate that we had another 
excellent month. Our increase should be between 25 and 30 
percent, and we hope to maintain comparable figures for the 
important months ahead. Our nine-months' net profit report 
should be complete sometime during the last week of the 
month. While rising costs are having some effect on our net, 
we expect our profit percentage improvement to equal or ex- 
ceed our sales comparison. 


All of us hope that you and Mrs. Kresge are enjoying 
pleasant weather and good health at Mountainhome. Peg joins 
me in sending very best wishes to both of you. 


Sincerely, 
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S. S. KrReEsSGeE COMPANY 
ECUTIVE DEPARTMENT 


Derroirt 32, MICHIGAN 


October 19, 1966 


SPERING KRESGE - 186 966 


2d last evening shortly before 8:00 o'clock 
at the General Hospital in East Stroudsburg, Pennsylvania. . 


This sad news marks the end of an unparalleled era. The 
imprint of our founder has had an immeasurable influence on the 
course of the mpany's 67-year history and on the lives of count= 
less thousands of Kresge people. As we mourn Mr. Kresge’s pass= 
ing, we all have reason to be deeply thankful for the heritage of 
his principles. 


Funeral services will be held at 2:00 P.M, on Friday, 
stober 21, at the Methodist Church in Mountainhome, Pennsyl= 
nia. 


Messages . jolence may be sent to Mrs. Kresge at 
her residence in Mounta 


offices will be closed from 2:00 to 3:00 P.M, 





FOLLY 


STORES, INC. 


SUBSIDIARY OF S&S. S. KRESGE COMPANY 


October 19, 1966 


Mr. H.B. Cunningham 
President 

S.S. Kresge Company 
2727 Second Avenue 
Detroit, Michigan 


Dear Mr. Cunningham: 


It is with deep regret that we learned of the passing 
of Mr. Kresge. 

The directors, officers and employees of Holly Stores, 
Inc. wish to express our sympathy and condolence to 
his family. 


In the short time that we have been with the S.S, Kresge 
Company we- have developed a deep admiration for the 
wonderful organization that Mr. Kresge founded and it 
is our sincere hope that the principals established by 
him will continue for many years. 

Sincerely, 


? Li buos, 


4 Afnold H,. Bachner 


550 WEST S9™ STREET +. NEW YORK, N.Y. 10018 « 212 JUDSON 2.1200 
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MURRAY MILL 48780 


October 19, 1966 


Harry B. Cunningham, Pres. 
S. S. Kresge Company 

2727 Second Avenue 
Detroit, Michigan 48232 


Permit us, Mr. Cunningham -~ 


~- to add our voice to that of countless others in 
expressing sorrow over the passing of Sebastian S. 
Kresge. 


The groundwork which he laid for one of the finest 
organizations of all-time, whose reins are now so 
capably handled by yourself, is a great tribute to 
American enterprise that commands the attention of 
business throughout the civilized world. 


We bow our heads in reverent respect for the decea: ed, 
and offer sincere condolences to the bereaved members 
of his family and friends. 


To us, the inspiration of his success will continue 
to’ light the way in all our business dealings as an 
éternal flame. 


Méaft sincerely, 
AY 


\" A; 
I. Fidler /vbm WEINTRADB & FIDLER 
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Telephone: LO 3~ 3616 


Advance Cushion Corporation 4s 


EMPIRE STATE BUILDING - 350 FIFTH AVENUE + SUITE 3122A - NEW YORK, N.Y. 10001 
PLANT #1: 84 NORTH 91m STREET, BROOKLYN, N.Y. + PLANT #2: 3611 147 AVENUE, BROOKLYN, N.Y, 


Ocropzr 19, 1966 


Mr. Harry CuwnrncHan 
PRESIDENT 

S.S. Xreses Company 
2727 Second AVENUE 
Derrort, Mrcurcan 


Dear Mr. CunnrncHam: 


As A CLOSE FRIEND or THE Krnesce Company FOR 
MANY/YEARS, I WISH TO EXTEND CONDOLENCES TO 
THE FAMILY AND FRIENDS, ON THE PASSING OF 
Mr. Sesastran Kresce. 


I TrHouGHT YOU MIGHT LIKE TO HAVE A CLIPPING 
FROM OWE OF THE New YoRK PAPERS. 


SINCERELY, 
ADVANCE CUSHION CORP. 


—T 


Merre, WILKENFELD 4 


eo 
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CHAIN STORE ABE 


2 PARK AVENUE, NEW YORK. N.Y. 10016 


October 19, 1966 


Detroit, Mich. L622 

Dear Harry: 

I just heard of Mr. Kresge's death this morning. 
Please express our condolances to Mrs. Kresge and 
the family. 


I know Mr. Kresge is missed by 
and outside of your organization 
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October 19, 1966 
9:30 A.M, 


Mr. Karl Schmid 
10294 East Outer Drive 
Detroit, Mich. 48224 


Stockholder (100 shares) 


Mr. Schmid phoned the office to express to Mr. 
and Mr. Stanley Kresge his deepest sympathy on the passing of Mr. 
Kresge. He has the greatest respect for Mr. S. S. Kresge and feels hi 


was the greatest retailer in the United States. 
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October 19, 1966 


Mr. Harry B, Cunningham 
S. S. Kresge Company 
2727 Second Avenue 
Detroit, Michigan 


Dear Mr. Cunningham: 


I just read in the New York Times of the passing of a great individual, 
Mr, Sebastian Spering Kresge. I knew Mr, Kresge personally and 
admired him greatly. He was not alone a success in business but a 
success within himself as he was a godly man, one who thought of 
others besides himself, 


On behalf of my associates and myself, 1 want to take this means of 
offering all of you at S. S. Kresge Company our heartfelt sympathy, 
Mr. Cunningham, will you please favor me by also extending our 
sympathy to Mr. Kresge's family. 


Sincerely yours, 


Soot 
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October 20, 1966 


ALL DETROIT OFFICE EMPLOYEES 


ORIAL VICE FOR S._S. KRESGE 


The Detroit Office will be closed from 2:00 to 3:00 P.M. 


on Friday, October 21. 


A special memoriel service has been planned in honor of our 
founder in the cathedral at the Masonic Temple - the Second 


Street entrance is to be used. 


Dr. Bodine of the Metropolitan Methodist Church will officiate 


at this service. 


All emvloyees are encouraged to attend. The service will 


start at 0 P.M. which will give us ample time to get there. 


Out of respect for Nr. Kresge those who do not attend the 


servioe will be expected to remain in the building. 


feteria will close at 1:30 
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ACME-McCRARY> SALES CORPORATIO 


EMPIRE STATE BUILDING 
Sauts OF 


NEW YORK, N.Y. 10001 <n ne ee 
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October 20, 1966 


Mr, Harry Cunningham, President 
S. S, Kresge Company 
2797 


2727 Second Avenue 
Detroit, Michigan 


Dear Mr, Cunningham: 


The passing of Mr, Sebastian Kresge was prominently reported in all the New York 
papers this week, His early personal experiences and his early business experiences 
mate most interesting reading, 


While my close association with the S, S, Kresge Company has principally been with 
Mac McCall and Clyde McAllister, and in earlier years with Mr, Bier and Mr, Capman, 
it has always been a pleasant association, 


S. S, Kresge has always been one of my favorite accounts because of the people with 
whom we work and I am sure that pert of this is symbolic of the way Mr, Sebastian 
Kresge’would have hed it, 


We regret very much to hear of Mr, Kresge’s passing, but we are sure that the 
good Kresge Company he started and his many philantrophies will be his monument, 
With kindest regards, I am 
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October 20, 1966 


Mr. Harry B.Cunningham, President 
S. S. Kresge Company 

2727 Second Avenue 

Detroit, Michigan 


Dear Mr. Cunningham: 

Tt was with regret and a sense of loss that we 
learned of the death of Mr, Sebastian 8.Kresge, 
founder of your great Company. 

You must indeed be proud of the accomplishments 

of this great man. Not only was he held in high 
regard in the business world, but was well known 
for his many philanthropic projects. 

We, at Kress, wish to express our sincere sympathy. 


Sincerely, 


Kena 


Louis P, Johnson 
President 
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Division of Allison Mfg. Co., ine., Empire State Bidy., New York 


Sg, ° 
[SUlison of Florida Sales, Inc 


995 S.E. 12th Street, Hialeah, Florida 33010 © Phone (Area Code 305) 888-7596 


POLO SHIRTS © SWEATSHIRTS @ NOVELTY KNITS 


October 20, 1966 


. Harry Canningham, President 
S. Kresge Company 

Second Avenue 
troit, Michigan 48232 


to learn of the passing of Mr. Sebastian 


The fullnese of his life and his many achievements will long 
ed by all of us. 
Very truly yours 


ALL I pot 


ce: Mr. Ralph Kre 
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CARLIN—HANYA PLASTIC EXPORT ASSOCIATION, LTD 


October 20th 6 
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tex, TP 46 c/o Carlin 


Tet 93-2346 (direct i EXECUTIVE. OFFICES Letter fie 


Mesara. S. S. Kreage Company 
General Offices 
Detroit, Michigan 482: 


Gentl ewen: 


¥e regret to leara about the deparwre of the Pounder of your 
firm, Mr. Sebastian S. Kresge, whose business start, courag 
agd perseverance has beeu and will remain an inspiring succe 
Story of American spirit in private eaterprise, 


We subsit to Mr, Kres, « family aud the managewent of Mr, 
Kresye's organization our sincere condolences as only one 
couwpany awong the thousands of industrial firas all over the 
world whigh has benefited from Mr, Kresye's life work, 


We remain, 


Sincerely 
, 


MV 
MULE 
Irving Carlin 
President 


Ocon, Kobe 


RERt rue 
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28 WEST 23rd STREET, NEW YORK, N. Y¥. 10010 - 
YUKON 9.0600 


Mr. H. B. Cunninghem 
S. S. Kresge Co. 
2727 Second Avenue 
Detroit, Michigan 


Dear Mr. Cunningham: 

It hes been our privilege for many years to be # 
supplier of the S. S. Kresge Company, and as such 
we cannot help but feel a personal ni of loss at 
the death of the founder of your great ain. 

We merely wish to express to you and to your 
associates our sincere sympathy. 


Cordially yours, 
LINCOLN 
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October 20, 1966 


my privilege to meet Mr. Sebastian S, Kresge, 
in the endless number of people expressing 
s no longer with us. 


rs I have greatly admired his ability to surround himself 
ble people that a huge merchandising empire was 
none man's lifetime. By now it is built on 
to grow in stature and some of the 
fellow-men in need, 


as one of your s ‘ a stockholder, and 
al friend of th ny, 1 send, on behalf of 
myself, jeer y family and to the 
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GREENSBORO MANUFACTURING CO.,INC. 190 west 34” st. - New Yore 8 ¥. 000! 


TOMES GAtENSBORO NC AREA CODE 212 CH 40827 


October 20, 1966 


Mr. Frank Cunningham 
S. S. Kresge Company 
2727 Second Avenue 
Detroit, Michigan 


Deor Mr. Cunningham: 
It is with profound sorrow that we have have learned of the loss of your beloved 
Mr, Sebastain S$, Kresge, and | wont to take this opportunity to extend our sin= 


cerest sympathies and condolences to you and your associates. 


Very sincerely yours, 
GREENSBORO MANUFACTURING CO., UNC, 


loam, be hem 


Jess M. Colchamiro 
President 
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plished so much in his life= 
as a merchant in pioneering & 
f selling but as a benefactor 
ultural and educational en= 


Kresge especially 

ducation and the arts 
greatness is and will 
generations yet unborn. 


need hardly add that we 
have been grateful for the 
he established for us as & 
ards that have caused us to 
methods, merchandising and market= 
the point where our products 
in the marketplace, not 
try but elsewhere as well. 


will surely be missed 
those who knew him 
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October 24, 1966 


Mr, Ammold H. Bachner 
President 

Holly Stores, Inc. 

550 West 59th Street 

New York, New York 10019 


Dear Mr, Bachner: 

Your thoughtful expression on behalf of all 
our associates in Holly Stores, Inc. in connection with 
the passing of Mr. Kresge is deeply appreciated and has 
been forwarded to Mrs. Kresge. 


With our warmest thanks, 


Sincerely, 


Carbon Copy: Blurred Ink 





Mr. Morty Bernstein, President 
Lincoln Brassiere Company, Inc. 
28 West 23rd Street 

New York, New York 10 


Dear Mr. Bernstein: 
Thank you very much for your letter of 


condolence regarding Mr. Kresge. We and the 
family greatly appreciate your thoughtfulness. 


Sincerely, 
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535 people attended the memorial Service for 


- Kresge. Dr. 


Bodine did a fine job; an organist 


d before and after the 20 minute service. 


I heard avorable comments. 





FUTURE FARMERS OF AM 


The Nonens! Orgeauetoe tor Gort Studying Vocational Agriculture 


Is Cocpereten With 
OFFICE OF EDUCATION, U.S. DEPARTMENT OF HEALTH, EDUCATION, AND 


WASHINGTON, D.C. 20202 — 


October 24, 1966 


Natona! Executive Secretary 
Prone WOrth 3.7646 


Mr..H. B. Cunningham 

President, S. S. Kresge Company 
Executive Department 

Detroit, Michigan 


Dear Mr. Cunningham: 


We were saddened by the news that Mr. Kresge passed away. Even 
though we did not have the pleasure or privilege to know him 
personally, we all admired him as a wonderful man from the many 
things told to us by you and other company officials during the 
visits of the National FPA Officers to your offices. 


Please extend the sincere sympathy of the Future Farmers of 
America to members of his family and others associated with 
Mr. Kresge. 


Sincerely yours, + 


gs Paul Gray 


National Executi ‘etary 


See 


Mr. A. B. Fairba 
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Mr. Roy L. Garofalo 

Assistant Vice President 

Clark, Dodge and Company, Inc. 
61 Wall Street 

New York, New York 


Dear Roy: 
Thank you very much for your wire 


of condolence regarding Mr. Kresge. We and the 
family greatly appreciate your thoughtfulness. 


Sincerely, 
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October 24, 1966 


Mr. Ralph J. Friedman 

Vice President and Secretary 
Chain Store Age 

2 Park Avenue 

New York, New York 10016 


Dear Mr. Friedman: 
Thank you very much for your wire of 


condolence regarding Mr. Kresge. We and the 
family greatly appreciate your thoughtfulness. 


Sincerely, 


Blurred Ink 





October 24, 1966 


Mr, I, Pidler 

Weintraub & Fidler 

152 Madison Avenue 

New York, New York 10016 


Dear Mr. Fidler: 
Thank you very much for your letter of 


condolence regarding Mr. Kresge. We and the 
family greatly appreciate your thoughtfulness. 


Sincerely, 


Carbon Copy: Blurred Ink 





There was s meeting of the Operating Committee on Wednesday, 
July 15, 1959. The following members were present: 


H. B. Cunningham 
Stenley S. Kresge 
D. Kresge 
. J, Liverance 
. B, Hollister 
. E. Sturges 
E. Hearst 


Nieman 
Fairbanks 
Booker 
Chandler 
Stayton 

Yohe 
Starkweather 


eorvurxmwx 


The minutes of the Operating Committee meeting of November 10, 1958 
were approved. 


The buyers attended during Mr. Cunningham's telk and Mr. Liverance's 
discussion. 


Mr. H Cunningham discussed policies end sims under his sdminis- 
tretopm,with special emphasis on accurate records. 


Mr, Liverance outlined the policy on Automatic Price Adjustment 
pricing and other topics perteining to merchandising. Buyers and others 
entered into the discussion. 


Mr. R. D. Kresge discussed loss stores and other phases of the 
Operation Department. 


Mr. Sturges commented on his new duties in the Personnel Department. 


Mr. Niemen discussed check-out operations and new arrangement of 
of ch ing pages of Sales Bulletin. 


Mr. Hearst talked on a proposed credit plan. Experiment is to be 
tried in the Detroit ares. 


No further business appearing, the meeting adjoupne 


was a meeting of F Sommittee on Thursday, August 17, 


3. Walters 
Yohe 
Wardlow 
Horner 


present 
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The buyers attended the estly part of the meeting. 


Mr. Cunningham stated that the meeting was called for one purpose 
to outline and lay the groundwork for development of an effective sales program, 


Mr. Cunningham gave a resume of Company operstions with specific 
emphasis on problems confronting us and the need for added sales in such 
volume as to result in increased profits. 


Mr. Wardlow took the cheir and reviewed the proposed sales program 
for the balance of the year 1961 (a copy was forwarded to each of the members 


of the Committee). 


During the afternoon, the major portion of the meeting was devoted 
to @ general discussion of Company sales which was entered into by ell members: 


of the Committee. 


Mr. Cunningham gave a resume of the meeting and re-emphesized the 
need for every executive to get behind the program. He stated thet none 
by various men in our organization is, in most instances, a greater reflection |) 
on the executive in charge than on the man himself. 


No further business appearing, the meeting adjourned. 
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August 10, 1961 


SALES RESULTS TO DATE AND PROPOSED 


PROGRAM FOR BALANCE OF 1961 


A review of our sales results for the first six months of 1961 is very 
disappointing on a comparative basis - - especially when you consider our 
1958 and 1959 store opening programs. 


During these two years we opened 72 new stores and the first six months of 
1960 we opened 2 new stores. This gives us a total of 96 new units on @ 
comparative basis at the end of June, 1961. These 96 Stores are all large 
units - - practically all of them above 2500' of counters. When you look 
at our 2.6 accumulative comparative decrease - - with 412 stores in this 
decreasing column including several of these new units, we certainly cannot 
be content with our sales comparison. Closed stores accounted for 
$3,200,000 sales or 1.82% of the 1960 accumulative six months sales. 


We have prepared a chart showing our productivity in sales per foot of 
counter space in the various locations (Downtown, neighborhood and shopping 
center stores). It is obvious we are not producing the sales per foot in 
these new large suburban units. 


Our company has been the aggressor in check-out conversions. We were first 
to rapidly hit suburban locations. We have 255 stores in shopping centers. 
These are our largest and most modern stores. Suburban area growth is 
fantastic and will continue to be. Average income per family is almost 
double in the suburbs. We must do a better job of obtaining maximum yolume 
in suburban areas. 


These are many of the advantages we have had. Why haven't our sales 
results been better? 


We will list the reasons, in order of their importance, why be believe we 
have not kept pace in sales. 


Gross Profit Percent. VS. Gross Profit Dollars 


Traditionally we have been a gross percent operation. Sure, we have 

talked about gross dollars but too many of us just talk about it. We need 
Kresge man's mind it is the gross dollars 

that “determines the net dollars. I am not advocating we should forget high 

gross merchandise for one m 


turns rapid We shou 
law of retailing = ~ but, a new basic law in retailing is the sale of 
high demand items that are nationally known and pay a low gross. To get 
Stomer we need to push this new concept just as hard! _Naturally, if 
t we will have a corresponding reduction 


in expense per 


In my opinion, we:do not have this thinking in the minds of all Kresge men 
but we have made a start. @ have been pushing hard and have had Some 
action on being competitive since the January 1960 District Managers’ 
Convention. We have a long wi to go and some good examples of how far 
need to go are still ino irug department, crayolas, nylons and razor 
All of 1 are sing nationally but we are barely 
our own ar 8 J rious decreases. 


Poor Quality Photocopy 
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Assortments - - Too Largs - - Too Many Items with Slow Turns - ~ Cannot 
Afford to Carry — 


We need to concentrate on a program of reducing assortments 60 turnover can 
be improved. We cannot afford to put more investment in merchandise - - we 
need to get our present investment into merchandise that we can turn more 
rapidly. When we can accomplish this we will have very little difficulty 
in getting promotional quantities of best sellers and new merchandise 
ordered. The only reason our managers under-buy these items today is they 
don't have purchase allowance to do it - - stocks tend to be heavy and 
contain too many questionable items. 


it; 


We have failed in many lines of merchandise to trade up and give the modern 
suburban Shoppers the quality they demand. Suburban families have much hij 
earnings than the average city family. Therefore, they have more to spend. 
They want and demand good merchandise. Examples: Blankets - - we haven't 
really learned to sell anything in quantity bat a $3.95 blanket, me 

better hose, wearing apparel, home furnishings etc. We are progressing some 


but not fast enough in many lines. 


Program 


We continue to find in store visits where we fail frequently to enforce the 
A.P.A. policy as it is set up. Price brackets are frequently violated. With 
this type of pricing in any store, perticularly in large cities with a 
concentration of stores, volume and acceptance are bound to be affected 

some and particularly in the future. 


mication - Responsibility - Compliance - scipline 


We certainly need communication, ideas, and open discussion from our men in 
the field. We must all be open-minded to new ideas, new methods and the 
rapidly changing times. Department managers and executives will accept and 
weigh the ideas and new methods. It should then be their responsibility to 
determine the correct program for the best future interest of the c 5 
These accepted programs must have compliance from all concerned. There is 
too much evidence of poor co piiance. Examples Mr. Falck has visited 
approximately [0 stores since wae in our department and has not found & 
complete and thoroughly checked ‘es Bulletin in any store. We find a 
compliance to our advertising programs in too many Stores. Namely, the lack 
of merchandise in depth to back up ads. 


We believe there are some instances of "too close" relationships that have 
been developed between district managers and store managers. Certainly a 
district manager must be friendly, helpful and cooperative with his stores 
to gat the job done. must alwafe have the respect of his managers 


and have discipline in his should never question a policy or 
on a store visit or if he doesn't believe in them he 


mplaint to his regional office and not discuss it in 





Pi 
Organization and Training 


Sales are seriously affected where we have failed to properly train depart- 
ment managers and men in training in merchandising. We see much evidence 

of improvement, particularly in newer stores. All of us need to continue 

to analyze detail work, reports, forms and merchandise tools such return 
sheets and C.F.0.'s to eliminate as many a5 possible and simplify them. This 
will allow more time for training on merchandising, make the job easier and 
will obtain the productivity we must get from all employees. 


UR PLANS TO CORRECT THESE CONDITIONS FOR BALANCE OF 1961_AND EARLY 1962 


OUR PLANS 10 CORRECT THESE CONDITIONS FOR BALAN, 


Gross Dollars - Strong Concentration 


Naturally we will continually search for and push to the limit hi gh-gross 
lines that will sell and turn. At the same time we will hit hard the low- 


gross, name brand and big demand items. 


We have made some progress on the Crash Sales Program in problem stores. 

This program has lowered our decreasing trends in many and in others it has 
put them in the increase column. We are going to continue to run this 
program through November 15. At that time we have asked all stores to use 
and participate in our Christmas Advertising Program. However, Crash Program 
Stores will be at liberty to further reduce prices on leaders in these ads 
to stimulate traffic and build volume in December. 


We are experimenting on a special four page weekly circular instead of 
downtown advertising in some Texas, Florida, Arizona and California stores. 
Results to date“have been promising. We believe a strong concentration on 
customers within the immediate vicinity of a center every week will build 
volume and customer traffic for the future. -Too often our downtown 
advertising for centers is too small, too widely distributed over a lar 
area to build for the future. 


In many instances this weekly circular program is not costing us any more 
than the former program in use in downtown papers. 


The regional advertising manager and merchandise manager must personally 
follow these circulars up every week. Item selection is most important. 
These must be a gombination of low priced and high priced items but every= 


one must be an outstanding value, easily recognized and national] advertised 
in most instances. We feve it is possible to add from $3,000 to 000 
Sales per week by using effectively such a p : 

We have in operation one small discount Jupiter store and have learned we 

can operate at a 25% gross profit. This small store - - converted on May 19 
has produced a 8,26% net profit with a total accumulative gross of 2h. 57%. 

At present, we have plans to convert five more existing stores to the Jupiter 

operation. 


jross Dollars 


tter sales results in our 
up volume expectations. 





pped-Up Effort to Reduce Assortments 


A program has been launched by Mr. Booker and we in the Sales Department 
will work closely with and give assistance to Mr. McCall and Mr. English to 
accomplish it. The November and December Seasonable Checking Sheet will be 
reduced in assortments. 


This program cannot be accomplished overnight. It will take a strong and 
concentrated effort by all concerned to get the job done. 


We have already taken steps to reduce the checking pages of the Sales 
Bulletin. This policy will eliminate all duplications of work and will 
consume less time at store level and on district manager visits. 


On short 
visits, we think district managers should spend more time look at suuntersy 
ae et 


displays and promotional efforts, not lookin; 

a hie responsibility to instruct the manager on 

volume, We believe our new policy will enable re ‘to do this on one ssa) 7 
fe also believe the Sales Bulletin can be easily checked by the store every 
week without fail. 


Trade-Up Program for Holiday Selling 


Strong effort to be put on several trade-up lines ~ ~ Toys, Hosiery, 
Appliances and big gift items. 


We need a strong positive approach by the district managers, regional office 
and store managers to trade up and go after high priced lines. This is . 
particularly true in our new large suburban units as it is in these stores 
that the opportunities and our future exists. We are extending credit as 
rapidly as possible to assist in selling these lines. Credit will not put 
us in the high ticket business alone. Only strong follow up, training and 
manager enthusiasm will sell high ticket lines. 


Stronger Christmas Advertising Program 


Stronger and bolder ads with big values featured ~ ~ We will use pany 


discount prices and scrambled prices. Advertised merchandise must be 
in depth to back up ads we must have compliance on this phase to 


Sales. The T.V. Toy Program will Substantially improve our fall 

volume as we are getting an early start. General orders are going out at 
this time on small shipments to stores in T.V. areas. This program will 
amount to about $500,000 on assignments and this is a small portion of what 
we can sell. 


A.P.A. Program - Compliance to Policy 
itores must follow the . pricing or sales and customer 
acceptance will be 


We need every penny of additional gross we can obtain but we should not 
sacrifice volume or decrease turnover of a good item by negligent use of 
the A.P.A. program! 
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It is only through the regiona) offices and district managers that 
intelligent A.P.A. program can be operated. There are only two rules to 
be followed. (1) We must be competitive! (2) We must adhere to the price 
bracket policy on items which we can A.P.A. 


Being Competitive 


Our never-undersold policy must become a fact. We are adding a strong check- 
ing entry on the Sales Bulletin to obtain a stronger follow up by District 
Managers. 


We are installing in Store #1 and Store #520 a completely new concept on 
drug departments and cut prices will be in effect on all items. We can no 
longer sit idly by and watch this department deteriorate by letting sales 
go to discount competitors. 


Communication - Compliance ~ Responsibility - Discipline 


We. have set up a program of working closely with buyers, Mr. English and 
Mr. McCall and through the regional merchandise manager on tear sheets and 
merchandise communications to the stores. 


We firmly believe this will eliminate confusion and duplication if stores 
receive these directives through the regional office and will result in better 
compliance. 


In the’Sales Department we have discussed with all members the policy of an 
open mind and flexibility at all times. We need, will find, and adopt, new 
ideas to keep pace with the changing conditions in retailing. All suggestions 
and ideas will be weighed carefully. 


At the same time we have accepted the responsibility of working through 

Mr. Booker and our merchandising executives to establish policies and 
merchandising directives to serve the best long range interest of the 
company. When these are established we must have acceptance and compliance 
at store level. 


District/mariagers must be firm and demand respect on store visits and follow 
up diréctives and accurately check the Sales Bulletin, staple merchandise 
and insist on compliance from their stores. 


Sunday Opening 


During the busy holiday season stores with discounters and direct competitors 
open must be open for business. We all recall what happened on this score 
in December of 1960. 





OPERATING COMMITTEE MEET ING 


August 17, 1961 


I recently had the privilege of attending « presidents' conference sponsored by 
the American Management Association and attended by chief executive officers of 
a wide variety of firms. Much time was spent at this seminar in a discussion of 
the most effective uses of committees and meetings. 


I particularly enjoyed this phase of the conference because it confirmed some 
ideas I already believed in. First, it was the general consensus that committee 
meetings were too frequently a waste of time and a means of avoiding individual 
responsibility. I recall that Don Mitchell, head of General Telephone and 
Electronics, made the statement that no committee ever ran anything anywhere 
except into the ground. 


I would not go quite as far as Don Mitchell's statement. Certain of our committees, 
such as‘the S. D. C., function effectively and serve a good purpose. But, as you 
know, I prefer working with individual department heads on a day-to-day basis with 
maximum delegation of individual responsibility. That is the reason we have had 
very few meetings of the full operating committee in the past two years. We have, 
of course, had numerous meetings with regional managers, both individually and a 

a@ group. 


However, we believe there is value in an occasional meeting of this kind -------- 
as a means of making sure that there is a clear understand of overall 


mainly £ that_there is s clear understanding “me 
objectives by our entire group management and merchandising executives, in- 


cluding the buyers. at was the reason for the first meeting this group held 
on July 15, 5 and that is the reason for these introductory comments this morning. 


In reviewing my notes for the 1959 meeting a few days ago, I found nothing I would 
change today. Our general objectives are exactly the same now as they were two 
years ago. Perhaps it would be useful to repeat some of the things I said then 
and about which I still feel very strongly. For example, here is what I said was 
our most important objective: 


"MAXIMUM RETURN ON TOTAL INVESTMENT 


All of us must continually keep in mind that this is the only 
really important measure of our success as & company. While 
we can never dismiss operating profit percentages, we must 
bring up to date our, interpretation of what it takes to make 
profit. For example, I have heard Ampértant men in our company 
seriously ask questions like this 2 we afford to have in 

store a department that pays only 27% gross when our total 
operating expense is over 


The answer to that question, of course, could be that the 27% 
partment may be the most profitable in the store, depending 
volume it produces, the cost to sell, and the number 

There may come a time when our total 
super market chains . 
g a far greater return on investment than thé 

with an average gross profit well below 20%." 


years ago, here is the July expense and 
re. 
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(REVIEW REPORT) 


Would many of you have thought it possible to produce an 11g net with a gross 
profit of 2% in a store that lost over $10,000 in 1960 with a purchase gross 

of over 37.00%7 And this is using the same overhead that was charged against 
the old store in 1960. On an actual company basis, the results are considerably 
better. 

Now, we realize that this single test, which has been babied by the regional ~ 
office (particularly by Mr. Ley), can be misleading. We will know much more 
about this when we have a half dozen in operation in various parts of the 
country, but the principle is plain. 


Incidentally, these figures should be kept confidential. We do not want our 
competition to get too excited about this experiment. I am revealing them to 
this group only because of the importance of showing you proof of a principle 
that can be very important in other sreas of our Company, if it has the full 
support of all of you in this room. 


Returning again to our 1959 remarks, we also said this: 


"The variety chains have not kept pace in recent years in 
either the rate of return on investment or in maintaining 
their proportion of total retail sales. So here is our 
challenge -- more sales, more turnover, reduced operating 
ratios. 


Please do not misunderstand my position with respect to 

gross profit. We must push to the limit our high-gross 

departments (which are also our traffic-building departments), 

and through smart buying and intelligent use of APA get every 

available extra dime in gross profit that will not jeopardize 

our customer acceptance, but a better job on sales mst alwa 
our Number One goal.* 3a 


talk that day two years ago with these four points: 


Each executive will be given maximum freedom of action 
in carrying out his responsibilities. His immediate 
superiors Will serve mainly in the role of counselors 
whose fifst responsibility will be awareness and ‘ 
recognition of rength as well as weakness. 


t normal errors in judgment. Merchandising 


2 wi expect normal 

e to have them can only 
ive timigity on someone 
"He who makes nistakes 


after inactivity) will be 
If 
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the subordinate has been given all available he and 
Opportunity to produce. But never be guilty of constant, 
q Gi 


estructive, demoralizing criticism or pessimism. 


l. Be open-minded. Whether you are a buyer or an executive, 
the surest and quickest way to acquire the respect of your 
associates is the adoption of an understanding attitude 
based on intelligent listening.* 


These were main points of my talk to this group in 1959. I would not change a 
word of it today. 


Now, let'® take a look at where we are on August 17, 1961. 


In these past two years we have closed 57 stores, taken capital losses of about 
$2,000,000 in disposing of these fixed assets (in addition to very substantial 
operating losses in connection with the closings) and opened 112 new units. 


Our net profit_hag declined and we have not increased the rate of our return on 
total investment. While our position in the variety industry has improved, and 
there are indications that it will improve further this year, we must keep our 
sights set mch higher than the results now being shown by our traditional 
competition. 


How are we going to achieve the goals set in 1959 and which have not changed one 
iota? How do we move completely out of the doldrums that have beset our industry 
in recent years? . Mainly by increasing the velocity of our merchandise turns, by 
a much stronger drive for volume and by rigid control of expense. These are the 

Tef responsibilities of the departments headed by Mr. Nieman, Mr. Booker and 
Mr. Wardlow. And let me say right here that I have complete confidence in the 
ability of these men to carry out their responsibilities effectively. 


Referring again to our goals, some of you will recall that 4-1/2 years ago we 

ated an objective of 1,000 stares and $700,000,000 in sales by the end of 1967. 
Since we will have 800 units in operation by early next year, we are on target 
in that respect it should be reasonable to expect a net addition of 
about 35 stores a year for the next six years. 


We did not mention a net profit goal four years ago, partly because we knew some- 
thing of the rocks that were going to be put in our path by the necessity of 
getting out of dying locations ahd the expense of getting new stores established --- 
F in our wide experience 30 years 
new territory. We 
from our n l i ear, and dtd not make 
10,000 net t now, of course, it is a very 
uting over $5,000,000 before taxes last 


showed us how cost. 


umber of, our southern stores, 
the most encouraging aspects of our 
ad every week in the comparative 
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Our decision to expand aggressively into new areas was made deliberately with the 
intention to be in position to cash in on the family formation boom that will get 
under way in the middle and late sixties. We have no misgivings about the long= 
range wisdom of that decision today. 


And we are not too unhappy about our present profit margin. Our showing in this 
respect compared with our so-called direct competition, has been substentially 
improved. As you know, our comparison with 1959 was the best in the industry. 


But we are unhappy about our sales progress. Here again, let's forget our relative 
standing with Woolworth, Grant, Murphy, Newberry, Kress and Neisner. Sure, our 
comparison doesn't look bad when you consider Grant's and Newberry's new-store 
programs, trading stamps, etc. But the plain fact is that the entire variety 
industry has been losing its position in retailing and Kresge is only 

a little better off than the average. 


So, here is our real challenge a better job on es. That is the 
main reason for this meeting, and the reason that Mr ardlow is going to be our 
star performer today. We hope to have time for discussion of a few other subjects 
later on, and I will have a few remarks for the Operating Committee alone at 
closing time this afternoon, but it is expected that the sales program will consume 


most of the day. 


The members of the operating committee have already seen a copy of Mr. Wardlow's 
presentation and have been asked to come to this meeting prepared to contribute 
to it. I know that Mr. Wardlow will be highly receptive to all of your ideas. 
But let's be clear on this point ---- whether your ideas are used or not is 
entirely up to Mr. Wardlow, who, of course, will consult with Mr. Booker on 
matters of policy. We cannot hold Mr. Wardlow responsible for results if he is 
forced toe accept ideas with which he is not in complete agreement. This is not 

a decision-making meeting. Decisions will be made by Mr. Wardlow under the 
guidance of Mr. Booker, but they need the benefit of the best thinking of all 
concerned in order to be equipped to make sound decisions the kind of 
decisions that will stand the test of practical use and not have to be revoked or 
revised later. ¢ 


Before turning the meeting over to Mr. Wardlow, I would like to read a quotation 
from a statement made by Larry Appley, President of the A. M. A., who was careful 
to point out that this is not s thought but rather the distillation of his 
experience in working for many years with men who head some of the most successful 
bus 5S organizations in the country. Here it 


"There is within every org on tt telligence, 
rience and the abili * iscover what is 
the operat ver ways 
which those « i 5 corrected, 
f the 
ess themselves 


th at the President's Conference, 
sg organization. We simply mst keep our lines 
e line, 





There was a meeting of the Operating Committee on Thursday, 
June 20, 1963. The following members were present: 


McVinnie 
« Nieman 

. Sturges 

. Vescelius 
Waltérs 

. Wardlow 

+ Yohe 


H. B. Cunningham 
Stanley S. Kresge 
. Booker 
. Bowles 
- Hearst 
Hollister 
Horner 


On zz £10 


Also present were: 


Ellis 
. English 
.. Fairbanks 
« McCall 
. Valley 


The minutes of the lest Operating Committee Meeting were 
approved. 


Mr. Cunningham stated that the principal purpose of the 
meeting was to improve the gross profit earnings of the Company. 


The various regional men led discussions of their survey 
is subject and made numerous suggestions for improvement. 


Mr. Cunningham stated that the various suggestions resulting 
m the discussion would be considered by management and instructions 


given in the very near future. 


Wardlow announced that there would be @ sales contest 
month of August. 


further business sppearing, meeting adjourned. 





PLANNING FOR 
TOMORROW... 





Pontiac, Mich. Store Before Modernization 


Pontiac, Mich. Store After Modernization 


Completely Modernized Chicago State St. Store 


EXrPA NSION AD 
MODERNIZATION 


During 1936 the S.S. Kreage C ompany ‘peut 
more than $4,000,000 in the“expansion and 


modernization of your stor 


and enlarging of ex 


ing of additional new stores. 


Modernization of stores today important 
factor in building sales. The public recognizes 
Progressiveness. Therefore, your company em- 
ploys a capable staff to keep present stores 


modern well to design new stores. 


The new and modernized Kresge stores today 
are seeond to none. They are stores of which 
you as a stockholder should be proud. The 
pictures opposite show today's trend in your 


stores’ design. 


Modern lighting and ventilation... new attrac- 
tive counters . air conditioning .. . new store 
fronts... T ED VALUES all have a 
definite bearing on increased sales . Il con- 

ate to the appeal of Kresge stores as popular 
and ceonomical shopping centers. 


TheS.S.Kresge Company cordially invites you to 
tdhe an active interest in the development of your 


company by urging people to shop at Kresge's. 


| 








Tests Assure Dependable Quality 


MERCHANDISE MUST BE RIGHT... 
CUSTOMERS MUST BE SATISFIED... 


Mi 


TOMORROW'S sucee 
pends upon TODAY 

eistomers must be they must be 
tiven the highest value for their money TODAY, 


to insure their p&tronage TOMORROW. 


Therefore, TESTED VALUES are one of 
‘s methods of safegu 


compa ¢ and stimu 


ege Company hee & vact number 
oftit analyzed and laboratory-tested before 


they are offered for sale to the public. 


These tests inelude the. pi of ingredients, 


and the quality of materials... every item of 


merch: must measure up to the standard 


established for KRE E VALUES 


Every exeeutive and buyer in this organization 


cc 


has had wide experience in this type of business: 
Each contributes valuable knowledge to this 

Each is con- 
ble merchandise 
for the patrons of Kreage stores, 


company's program of progres 
stantly on the lookout for » 


Your company overlooks no phase of merchan- 
dising and selling to increase the number of 


customers, and the volume of sales, 


Comprehensive records of thousands of items of 


merchandise are of inestimable 


plan of TESTED VALUES. 


KRESGE stores are YOUR stores... 
them often. Suggest to your friends the advis- 
ability of shopping at Kresge’ point out to 
them’ that TESTED VALI 

Kresge « 


r the most for the money. 


S. S. KRESGE COMPANY 


730 Stores in United States and Canada 


Scene” UE RT 





PLANNING FOR 
TOMORROW... 





Pontiac, Mich. Store Before Modernization 


Pontiac, Mich. Sgore After Modernization 


Completely Moders 


? Chicago State St. Store 


; 
7 
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EXPANSION AND 
M@DERNEZ ATION 


Tour Company 


During 1936 the S.S. Kresge Company invested 
more than $4,000,000 in the expansion and 


modernizat of your stores. 


This extensive program included the remedelind 


1 enlarging of existing stores and the open- 


of additional new stores. 


ernization of stores today is an important 
factor in building sales. The public recognizes 
progressiveness. Therefore, your company em- 
ploys a capable staff to. keep present stores 


modern, as well as to design new stor 


The new and modernized Kresge stores today 
are second to none. They are stores of which 
you as a stockholder should be proud. The 
pictures opposite show today's trend in your 


stores’ des 


Moder: ¢hting and ventilation .. [new attrac- 
tiyg-counter: . air conditioning ... new store 
fronts ... TESTED VALL .-. all have ae 
definite bearir creased sales... all con- 
tribute tothe appeal of Kresge store: popula 


mical shopping centers. 


TheS.S. Kresge ( y cordially invites youto 
take an active interest in the development of your 


company by urging people to shop at Kresg 





OF: a 
aA lay 





MAY | WAIT. 
ON YOU- 


AGS bse 


Ktesge Company salesladies are carefily 


selected and ss carefully trained, and they 


hnow that courtesy in business is as impor 


tant as courtesy in the home. 


They also know that the customers they meet 
fully 


and courteous service. 


are entitled to, »preciate, prompt 


“M and “Thank 


stores over 


1 wait on you fp 

you”... 7 ’ ¢ 
million times a da xpressions, as 

ore than mere 


ctors in building sales 


»dwill for your company. 


Kresge's sales staff not only serves patrons 


with the merchanc but encour. 


ages, thro uggestio: additional 


sales of related items 


TESTED VALUES 
highest quality 


» assuring customers 
r their money ... modern, 
attractive stores to make shopping comfort- 
. and an intelligent 


les foree to render efficient and courteous 


and convenient . . 
sertice ... all go hand in hand to make your 
investment in the S, S. Kresge Company one 


of true worth, 


Visit your Kresge stores often ... note how 


iciently they are operated . note algo 


to fill your needs ch 


how sin Kresge salesladies 


ly and competently, 


ing others a fays 4 


t they shop « 


You will be ¢ 


ng th 


too, by 








Intentional Retake ¢ 





Your S. S. Kresge 
Company Dividend 
Check Is Enclosed 





| The | 
- Homemaker OM 


knows that savings are as necessary as 


earnings. 


To ngthen her dollar is as vital « public 


service as to increase her husband's income. 


Mass production and mass selling have 


lowered the cost of better living for her family. 


For over 40 years the S. S. Kresge Company 
» an active part in America’s 
tile pl ng which has made the 


consumer's dollar go farther. 


When the homemaker buys at a Kreage store 
she purchases through one of the shortest 
routes between producer and consumer... 
thereby sha: in the millions of dollars 
in savings which your company brings to 


hundreds of coms es annually, 
~ 


» the face of steadily increasing taxaligns 
¢reater payrol larger expense abewery 


turn, your company has never lost sight 


- binorien jb 


Wlost Inporlant <a 
a e S. S. Kresge Company invites 
Pu schasin holders to part madi the same 
it offers. America’s most important m 
Cgent . Chasing agent . . . the comenll 7 ; 


of its responsibility to customers, employees 


S. S. KRESGE COMPANY 


737 Stores in United States and Canada 








SAVINGS 


Tis the Coicrican Fema 


ARE AS IMPORTANT AS EARNINGS 


AY CORDI to the latest available 
governmental statistics: in YO35 there were 
1,474,149 indeper nt store nd 139,810 


chain stores 


Yet, while the total mumber of chain stores 
was less than 10% of the independent stores, 
“Mr. and Mrs. America” spent 


retail dollats at chain stores. 


This significant fact is evidence that Kresge 
ores play an important part in the eco 


nomic life of America’s families 


In spending money, consumers look for 
rvice and savings . r. and 

merica” want the most for their 

. the kind: of values that Kreage 


stores provide to fit their budgets 


The savings that result from the economies 
of your company’s operation and distribu 
tion are passed on to consumers. At the 
same time, your company helps create stable 
markets for thodsands of local manufac 
jturers and produce, which naturally 


stabilizes ployment. 


ine 


Kresge Company has 
actively cooperated in developing and per- 
feeting a distribu system which has 
placed merchandise at fair prices wi 


the reach of millions. 


Are you participating in the savings that 
is offering “Mr. and M 


your comp: 


America”? 





Your S. S. Kresge 
Company Dividend 
Check Is Enclosed 





Srp TEMBER . 


month .... students in every walk of life, 


- “back-to-school” 


from kindergarten to college, have purchased 
school supplies at Kresge stores. 


The savings offered on these sch 
were made“possible -through 


pany's distribution system. 


By encouraging the purchases of sche 
needs at Krenge stores parents have started 
in the right direction to teach their childr. 
thrift . . . one of the essentials to good 
citizenship. 


Many ¢randparents of today's students 
did not enjoy the savings that Kresge stores 
now offer, because in days gone by too 


“many handled the merchandise before it 


reached consumers. 


Those who buy at ge stores today pur- 
chase through one of the shortest routes 


between producer and consumer « ‘ ‘ 


ings-through-distribution” plan 
means millions of dollars a year in savings 


for Kresge customers. 


Mr. and Mrs. America do not want to go ( 
bach to the “horse-ang-bugdy” days: Nianean 
do not want to be deprived of the savings 
they no# obtain at Kresge stores. 


Chain stores are an integral part of Amer- 
ica’s economic life...they provide a genuine 
public ‘service to p lly every com-_ 
munity in the United States. 


Those who deery chain stores will do well 
to learn the true facts regarding their grow- 
ing worth and contrihution to the high 
standard of living in our nation . . . the 


highest in the world today. 


S. $. KRESGE COMPANY 


740 Stores in United States and Canada 





Mefry Christmas 


and a $ 
Prosperous New Year = 
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Honieiitaliers Will Bg Saying... oes 


Are n't these curtains beautiful? “I saved money again this year by 

at Kresge's dollar buying cleaning supplies, paints, 

Fu gular ha again tomer brushes and curtain rods at Kresge’ 
ther things I need I lote to shop there!” 


i ; 7 ? 4 ST F 
fe y Apringlirne A jj (ee) 


Aw RICA will soon be stepping into Spring Kresge's horticaliure, paint, hardware and 
many other departments are prepared tomeéet 


verywhere are turning the Spring needs of all 


items to brighten and 


homes, and to beautify their Kresge wide assortments, great varieties, 


urdens dependable values, andthe ease and conveni- 
They Know that your stores offe rthem depe ne ence ol shop ping at Kre ze stores, appe: al to 
bl hi shoppers both young and old. 

They know that by getting more for their Visit your stores often and share in the 
« the thrifty home- 
money 0 Save, or more to spend for other makeys of America. Make 1939.4 Kresge 


items 


money at Kresge stores they have more Values that are attracting 


year shop at your stores first ~ 


Tae ree oe 5 [TT 
5. 5S. KRESGE COMPANY 


739 Stores in United States and ( anada 
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A lll ff VA MLL, yy 


TE oe 


is ever lorgotten 
~ at Kresge’ 


MILLIONS of mothers depend u 
Kresge stores for of the items that 
little brother and sister need. 


Young America must be served. It is the 
youngster of today who will be our cus- 


tomer t orrow. 


and what 
ish confi 


dence in « company than to cater now to 


Good will is « preeic 
could be a better w 


the future cust r. 


Nothing must be overlooked in the appeal 


to “Little Mister” and 


- anklets and socks must be up to the 


minute. 
wearing apparel must be stylish. 
= must be both educational and 
entertaining. 
. school supplies must be practical. 
ndy must be the purest. 
‘In fact, everything displayed in Kresge 
stores for a child 


value that childre 
tually appreciat 


st have an intrinsic 
emecjves will even- 


America. 


Your company is ever on the look 


out for new items that have child's 


FRIENDLY 
SHOPPING 
CENTERS 


appeal oung America. 
h the store you 
fants’ wear must have com scover that no one is ever 
forgotten at Kresge's. 


. 


rt and fash 


S.S. KRESGE COMPA 
ry 740 Stores in | ted States and Canada 
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2¥ ‘ ; 
he Fall Months 
Bring You, 


DS 
am 
- *~ 


in davings 
mt 


Your S. S. Kresge 
Company Dividend 
Check Is Enclosed 





dim. \ouselt bathe Dividend — 


by Saving on Keesge bes 


Dw you ever stop to consider that your Kresge Stores sell 
many items which you may be purchasing elsewhere? 


If you are not a regular Kresge customer, why not be- 


come one? 


At any Kresge store you will find a “harvest” of values for 
personal, home and family needs. 


For instance, suppose you need something in... 


STATIONERY TOY BOOKS HOSIERY 
SCHOOL SUPPLIES DINNERWARE RIBBONS 

PENSAND PENCILS GLASSWARE HANDKERCHIEFS 

CANDY LAMPS AND SHADES MEN'S NECKWEAR 

PARTY FAVORS COLORED CANDLES CURTAIN RODS 

PLAYING CARDS GREETING CARDS KITCHENWARE 

BRIDGE ITEMS TOILET GOODS PAINTS AND BRUSHES 

TOYS AND GAMES NOTIONS ELECTRICAL SUPPLIES 
HARDWARE UNDERWEAR NEEDLEWORK AND THREADS: 


an ‘e 
These are but a few of the many items your Kresg 
stores offer you at popular low prices. 


Before you buy, why not shop at your Kresge stores first? ... 
not only will you help yourself to savings, but you will help 
your company as well. 


Start today to profit through Kresge values. This suggestion 
to your friends will naturally lead to increased business, too. 


KRESGE COMPANY 


742 Stores in the United States and Canada 
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Hea iain Vis a : 
smilies wil say 
A lorry Christmas 


KRESGES 


EACH STORE like a magical city . . . gaily trimmed for the most glorious 
of all occasions . . . Christmas. 


And as you travel the many aisles, and stop for gifts at inviting Christmas 
counters . . . abundantly stocked with America’s grandest Christmas 
ideas . . . you realize it's no wonder that millions of thrifty shoppers 
say, “Let’s go to Kresge’s”. 


Whether it’s a rattle for the baby next door . . . a book for sister . . . 
a game for brother . . . a. scarf for dad . . . dinnerware for mother. . . 
slippers for granddad . . . towels for grandma . . . whatever the gift may 
be . . . or Christmas cards of novel and fascinating designs . . . Kresge 
stores are making this a merrier Christmas for the giver as well as 
the recipient. 


The tree, an important part of the Yuletide festivities, must not be for- 
gotten .. . it must be more scintillating than ever before . . . the home 
must present the gayest setting for the season . . . gifts must be majesti- 
cally wrapped to look “fit for a king”. . . 


And here, too . . . for the tree, for the home, for the wrappings for gifts, 
“Let's go to Kresge’s”. 

Wouldn’t it be a splendid idea if each stockholder would visit a Kresge 
store this Christmas? It would afford such a wonderful opportunity to 
select from hundreds of timely values . . . and help make this Christmas, 
season the best ever for Kresge stores. 


May we add, it’s your company’s sincere wish hat you enjoy a very 
Merry Christmas and a Prosperous New Year. 


S. S. KRESGE ‘COMPANY 


744 Stores in the United States and Canada 
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ow 
GIVES THE 


The acc ompany ing check covers a 
quarterly dividend of 30c, plus an extra 
dividend of 15c from'the 1939 earnings 
of the Company 


S. KRESGE COMPANY 
March 13, 1940 





KRESGE VALUES a 
Make c/ lomes more | heer 


5 Ze 
aid “ardens more CF 


( 
Mother is already talking her horticultural needs .. . and 


says her list also includes those new style curthin rods, curtains, 
bathroom fixtures and stair treads she saw at Kresge’s. 


Dad*is wondering what color paint to buy... and Junior hopes 
he won't look into the tool chest and discover that some of his 
favorite Kresge tools are missing. 


Yes, America is getting ready for its annual “brightening-up” 
campaign. 


Kresge stores will take a very active part n this campaign, be- 

cause thrifty shoppers have learned that their money goes 

farther af your stores, 

At this time of the year, too, mother decides to go to Kresge’s 

for the family’s needs in hosiery and underwear. Sister says 
Mother is right; there’s no place like Kresge’s to save money.” 

She buys all her hosiery, cosmetics, costurie jewelry and many 

other style accessories at Kresge stotes 

Are you taking advantage of the thousands of splendid values 

your stores are offering? 


Visit them this Easter-time we know you'll be delighted 


RE 





S.S Kresge 


Company Dividend 
Check Is Enclosed 
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° you realize that your stor 


(hundreds of items of 


“Sorry, Bob, I can’t meet you at noon 
today. I'm going to Kresge’s to do some 
shopping. Wish you could go along, too 


it’s a good place to save money.” 


Men DO like to shop at Kresge stores. 
They know that the merchandise is al- 
ways new and appealing. They like the 


wide assortments, convenient displays, 


For a Man's Toilet 


razors, blades, creams, 
soaps, lotions, dental items, 
combs, brushes, etc. 


For a Man's Attire 


hosiery, garters, up- 
derwear, shirts, ties, belts, 
handkerchiefs, jewelry,etc. 


For the Handy Man 


tools, nails, screws, 
paints, brushes, electrical 


supplies, hardware, ete. 


*Men’s Appeal”? 


attractive prices and friendly service. 
And they also fike the idea of being able 
to buy so many of the things they want- 


at one store. 


The next time you visit one of your 
Kresge stores observe the number of men- 
shopping, and the interesting displays of 
items of “men’s appeal”. 

~~ 


For the Fishing Trip 

... rods, reels, lines, sink- 
ers, floats, bait, spinners, 
leaders, tackle boxes, etc. 


For the Car 

polishes, cleaning skins, 
spark plugs, windshield 
wipers, tire repair kits, ete. 


For Smoking Pleasure 


pipes, lighters, ash trays, 
smoking stands, humidors, 
cigaregte and cigar cases, ete, 


S. S. KRESGE COMPANY 


735 Stores in the United States and Canada 
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| Beverly - 


KRESWES NEWEST 


'THERE is nothing more essential in the home than 
dinnerware. 


Homemakers are continually replacing items, adding new 
pieces, or purchasing complete sets. 


Dinnerware patterns have their vogue, too. Today's best 
sellers may be passé tomorrow. 


Since your company is constantly serving millions of home- 
makers with their dinnerware needs, its. Ameriéan pottery 
must always be able to foresee and supply popular demand 
and desire for new patterns and new value. 


In introducing “Beverly”, Kresge stores present another 
floral pattern of unusual appeal. It is beautifully decorated 
in delicately blended shades, and daintily striped in gold. 
Each piece is gracefully styled. 

The new “Beverly” pattern is on display at all Kresge Red 
Front Stores. Wori't you stop in and seg what an excepfional 
value in first quality dinnerware your stores aye featuring? 
You may want a set of “Beverly for your home. 


KRESGE COMPANY 


40 Stores in Un d and Canada 
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ei ea 
YOUR COMPANY'S 
RESPONSIBILITY 
IN 


NATIONAL DEFENSE 


The accompanying check covers a 
quarterly dividend 6f 30c, plus an extra 
dividend of 15c from the 1940 earnings 
of the Company. 


S. S. KRESGE COMPANY 
March 13, 1941 





ie i HAS been emphasized by our government that merchants can 
render the greatest cooperation in the national defense program, and 

seve their country most effectively, by maintaining the spending 

power of the consumer 7 


“... through avoiding and checking unnecessary and 
unjustified upward spiralling of retail prices”. 


Your company recognizes its duty and responsibility, and pledges its 
cooperation in every way possible. 


Through its poe efficient and economical system of buying, dis- 


tribution and selling of merchandise, the Kresge Company is in an - 
ideal position to continue rendering this defense service to the pur- 
chasing power of millions of Americans. 

The léw prices featured in all Kresge stores are an attraction that 
draws millions of thrift-minded buyers to these popular shopping 
centers. And with these low prices is associated a standard of quality 
that makes each sale a porto and satis#ing purchase. The more the 
public buys at Kresge stores the more it has left to spend for other things. 
It’s good business to he thrifty .*. . so why not shop often at your 
Kresge stores? 


Ss. §S KRESGE COMPANY 


39 Stores in the United States and Canada. 
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~ KRESGE'S 


Yomi ‘VACATION DEPOT === 


MERICA is starting on another vacatian..and millions 
L\. are stopping at Kresge stores to purchase summer 
and vacation needs. 


Year after year vacationists bound for “all points” have 
headed in one direction for value . . directly to Kreage’s. 


Your stores are better supplied than ever before to 
satisfy the needs of thrifty shoppers. New stocks of 
bathing goods, picnic items, fishing tackle, summer 
games, and wearing apparel,- are here in abundance. 


As to your own vacation . . whether you spend it at the 
seashore or mountains, on a long motor trip, a visit to 
friends, or a restful stay at home . . Kresge’s vast as- 
sortments of summer merchandise will increase your 
enjoyment . . will assure you more fup per dollar. 


Take a few minutes to visit one of your stores and look 
over the very interesting summer displays. Perhaps 
you never realized that Kresge stores could meet so 
many summer demands at such low prices. 

» 


S. S. KRESGE COMPANY 


'2 Stores in the United States and Canada 
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Th 
‘Witensker 


lnerica b 
Wtost Inportant 
Purchasing 
Fi 


It is the homemaker who judges value, and 
knows that » sare a8 necessary as | 


earnings. 


To strengthen her dollar is as vital a public 
service as to increase her husband's income. 


M production and m 


lowered the cost of bette 


For over 40 years the S. S. Kreage Company 
has taken an active part in America’s 


mercantile planning which has made the 


consumer's dollar go farther. 


When the homemaker buys ata Kresge store 
she purchases through one of the shortest 
routes between producer and consumer... 
thereby sharing in the millions of dollars 
in savings which your company brings to 


hundreds of communities annually, 


In the face of steadily increasing taxation, 
Greater payrolls, and larger expense at every 
turn, your company has never lost sight 
of its responsibility to customers,employees 
and stockholders. 


The S.S, Kresge Company invites its stoek- 
holders to participate in the same savings 
it offers America’s most important pur- 


chasing agent . . . the homemaker. 


S. S. KRESGE COMPANY 


737 Stores in United States*and Canada 








44 YEARS . . . almost half a century ago . . . the 
first Kresge store, in the city of Detraig, enjoyed 


its first Christmas. 


Since that eventful Christmas many changes have 

taken place in America. And throughout all these 

years, regardless of conditions, your company has 

protected the purchasing power of its customers 

they have discovered that it pays to look to Kresge’s for de- 
pendable values ~ 


Always on the alert everlastingly searching the markets for timely 
merchandise have rewarded your company with sources of supply 
that have resulted not only in savings, but in service as well, for thrifty 
shoppers. Customers know that if it can be had, Kresge stores have it. 


And so, this Christmas, too, millions will depend on Kresge stores 
for their holiday needs . . . gifts for family and friends . . . brilliant 
and novel gift wrappings . . . beautiful and distinctive Christmas cards 

amusing and educational toys, books and games . . . fresh, whole- 


some candies . and countless other items that help to make a 
Merry Christmas 


It is the sincere wish of your Company that you haye a very Merry 
Christmas and a Happy New Year. 


S. KRESGE COMPANY 
736 Stores in the United States and Canada 


‘ 
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IT'S Goa Wd « Dusiness AND Aouad Ocon, 


TO 
SHOP YOUR KRESGE STORES FIRST 





7ESTERDAY, economy was preached... 

today, it is practiced by many . . . tomor 
row, it will become an actual part of America’s 
daily life. Economy will be the watchword in 
every household, large or small. 


Every Kresge stockholder has need for nu- 
merous articles sold at Kresge’s. At your stores 
you will find exceptionally large and splendid 
assortments of new merchandise, including 


wearing apparel for all the family 
innovations in accessories for the home 


games for those long evenings ahead 


e's. 


—amusing and educational toys 
—fresh, wholesome, delicious candies 
—nationally advertised toilet articles 
—stationery needs for home and office 
—paints, hardware and électrical goods 


.. and many more items that you doubtless 
will want for the'coming months. 


So, do like millions of others... take full 
advantage of Kresge’s low prices to purchase 
merchandise of recognized quality and depend- 
able value . . . it's good business and sound 
economy . 


——— 


KRESGE COMPANY 


734 Stores in the United States and Canada 





S. S. KRESGE COMPANY 
2727 SECOND AVENUE 
DETROIT, MICHIGAN 
" December 11, 
The enclosed check is in payment of dividend of twenty-five cents (25c) per share on the 
Stock of the Company, payable December 11, 1942 to stockholders of record on November 
1942. This is a reduction from 30c per share distributed in previous quarterly periods. 


The Company’s sales are at this time 15% more than for the same period of last year, 
enactment of the 1942 Revenue Law, earnings and amounts available for dividends 
reduced by provision for increased taxes, necessary as our contribution to the war effort. .* 


R. R. WILLIAMS 
President 





Report of 
Annual Meeting 
of 
Stockholders 


April 25, 1943 
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lO THE STOCKHOLDERS OF 
S. S. KRESGE COMPANY 


At the Annual Meeting of Stockholders 
held at Detroit on April 23rd, there were 
represented at the meeting in person and 
by proxy, a total of 4,405,041 shares out 
of the total of 5,517,834 shares of stock 
outstanding 


Mr. C. B 


and Treasurer read and commented upon 


Tuttle, Senior Vice-President 
the financial statement of the Company 
which was mailed to all stockholders ly 
in March 


The Directors of the Company who served 
during 1942, as-listed on the Annual Re- 
port of the Company, were reclected to 
serve for another year. 


The Company has some 23,000 stockhold- 
ers and it is inevitable that only a com- 
paratively small percentage can find it 
convenient to attend in person an Annual 
Meeting at Detroit. 


At the meeting the President, Mr. R. R. 
Williams, in his report discussed questions 
which have been asked or which are of 
interest to stockholders in connection with 
the business. Believing that this will be of 
interest to all our stockholders, we give 
below the report of the President in full 


S. S. KRESGE COMPANY 


. 


The order of business being 
Reports of Officers, The 
President said: : 


“Last year was a year of many problems 
and the ends of these are not yet in sight. 
The results obtained by us and other dis- 
tributors were very largely influented and 
stimulated by a war economy. We have 
had no pattern or precedent for such con- 
ditions. The year was unique in many 
respects, and results such as it yielded may 
not soon be seen again. 


Important as past performance is, as 
Stockholders in this or any Company we 
are interested in the present and immedi- 
ate future. The uncertainties of the times 
and the lack of precedent on which to base 
expectations make it impossible and un- 
wise to predict. We can tell you that sales 
for the first 3 months of 1943 are 717% 
more than for the same period of last year, 
and there are 723 stores or 10 less than 1 
year ago. 


The public demand for goods far exceeds 
the supply, and how long the present rate 
of volume may be maintained is specu- 
lative. 


No one knows how long this war will last, 
but it is clear that the longer it continues, 
the greater will be the shortage of man- 
power and materials. It is also obvious 
that taxes will be still higher and the cost 
of business will increase and consequently, 
that profits wii? be less 


As Officers and Director swarious questions 


are asked of us and as many of these may 
be in your minds, it has accurred to us 
that it might be interesting and proper to 
state some of these queries and the 


answers 





1. Are you having difficulty in getting 


Ans. 


goods to sell? 


—Yes, but no more than others. 
Production for war must come first 
and the allocation of basic materials, 
and restricjions, have cut deeply into 
the goods made for civilian consump- 


tion. Our inventory Position and 
whole stock situation is not quite so 
favorable as a year ago. Manufac- 
turers have reduc€d their selling or- 
ganizations and our Buyers are doing 
more traveling to search all markets 
for salable goods. 


2. What is your “Manpower” situation? 


Ans, 


—The same as with all others—“Not 
Good.” Most of our staff is composed 
of women and girls in selling and the 
turnover is very large. We have 
thousands of new and inexperienced 
employees, all trying their best and 
responding to the more intensive 
training which we must give. Store 
service is not up to our usual standard 
but the public is becoming more un- 
derstanding and patient. 


As for men, a year ago we reported 
that 418 had joined the Armed 
Forces. Today that number is 1203 
for the U. S. and about 80 from 
Canada, totaling nearly 1300. This 
does not include hundreds of others 
who have gone into defense or other 
lines of work. We keep in contact 
with those who are in our Country’s 
service and find they are in all battle 
areas—Africa, Alaska, Australia, 
Canal Zone, Latin America, England 
and everywhere. They write us fre- 
quently and all are eager to fst their 
letters in Berlin or Tokyo 


$. What is your store expansion program? 
Ans.—This work, so profitable in other 


years, has been stopped by gevern- 
ment order:No new leases are“being 
made, but all properties are bei: 
kept in good repair by such work and 
processes as are permissible. 

There is a large amount of work to be 
done in the way of rehabilitation, 
modernization and combining adjoin- 
ing properties, and these jobs are to 
be done in the post-war period, and 
the funds necessary must be reserved. 


4. What about expenses? 


Ans.—With the exception of rents fixed by 


lease agreements, these are generally 
increasing, despige’@ttempted govern- 
ment ceilings and controls. Every 
appropriation and expenditure is 
carefully examined. 


5. What about your Mark-Up? 


Ans.—Surely you have heard of the 


O.P.A. and the ceiling prices it has 
imposed. The rulings of this agency 
have been severe and difficult of 
compliance, although we have tried 
earnestly to adhere strictly to its, 
regulations. We will do well to main- 
tain our average but do not expect any 
betterment. We have hopes that there 
may be relief through simplification 
under the new administrator. 


6. Why aren’t mortgages and land *con- 


tracts paid off and all debt retired? 


Ans.—We would doit at once, but holders 


" 
will .not consent to accept payment 
before maturity. 


Lastly—Why were dividends reduced 
and what are plays for the use of cash 
and securities? 





Ans.—The 1942 tax bill was not enacted 
until late fall and not until then could 
we approximate our tax obligations. 
These have been stated. Dividends 
paid in 1941 were $7,411,327. Divi- 
dends paid in 1942 were $6,313,355- 
79% of earnings, or about $1,100,000 
less, whereas our Federal Tax pay- 
ments-were $5,784,000 higher 


We were and are confronted with the 
need for conservation to keep our 
Company in sound financial condi- 
tion, and that is what your manage- 
ment and directors consider as their 
first obligation to Stockholders. 


We can no more estimate earnings at this 
time than we can predict sales volume, so 
great is the uncertainty. 


As for the uses of cash— 


We must continue payment of reason- 
able dividends 


We must meet all current obligations 
We must properly protect our re- 


serves. 


We must invest in government loans 
to help the war effort and meet taxes 
We must provide funds for mainte- 
nance and improvement when it 
may be done. 


We do not intend to incur debt 


We do propose to come through this 
emergency on a sotid foundation 


Th war is a destructive force, exposing 


us to grievous personal losses and innumer- 
able sacrifices. Our resources of mind and 
material will be severely taxed and con- 
ceivably there may be setbacks and times 
which test our fortitude. Moral and physi- 
cal qualities may be called upon to with- 


stand the most severe burdens which the 


stresses of all-out war impose. Yet we all 
have faith in our cause and reason for high- 
est confidence in our capacities to win 
final victory. 


Our organization has again demonstrated 
its resourcefulness and ability to cope with 
new situations. These same qualities 
should serve as well in this emergency. 
All are dedicated to the task of doing the 
very best as always. We have a corporate 
record extending over 30 years in which 
we take modest, and we believe justifiable, 


pride.” 
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TO ‘THE STOCKHOLDERS OF 
S. S. KRESGE*COMPANY: 


The Annuat- Meeting of Stockholders 
was held at Detroit on May*'12th. Mr. 
* S. S. Kresge presided. - 


Attendance and stock representation 
as follows: 


Persons present... .........,.57 


Shares represented ‘by 
proxy from holders not 
present at the meeting. . 1,980,926 


Shares held or repre- 
sented by persons ac- 
tually present 2,466,161 


Total shares present at 
the meeting . » «4,447,087 


Total shares outstand- 


ing ere 
Necessary for a quorum. 2,758,932 
The Board of Directors was reelected 


to serve for another year without any 
changes. 


The business experience of the past 
year with the actual and comparative 
changes in the balance sheet of the, 
Company were covered quite thor- 
oughly in the Annual Statement sent to 
stockholders early in March. 


While we have a large representation 
of stock at our meetings, the number of 
people who can takg time to actually 
be present is an exceedingly small per- 
centage of 23,000 stockholders. This is 
by way of being a report to those who 
could not come, and including them 
insofar as we can in the business of 
the meeting 


S. S. KRESGE COMPANY 





Report of the President 
Mr. R. R. Williams 


“We meet again, after a year which 
passed very rapidly, to submit our 
reports to Stockholders and to go 
through the usual and nec cssary proc- 
€sses to establish our official body to 
carry on the management and affairs 
of our Company 


On referring to the statement and com- 
ments made at the annual meeting in 
April 1943, it-would seem that those 
remarks apply now, for today’s condi- 
tions are nearly identical and differ 
perhaps only in degree. 


You have heard the balance sheet re- 
viewed as produced in the printed 
annual report for 1943 which was 
issued in late February. 


A few features merit repeating and 
emphasis: 

Our sales of 206 million were largest in 
the Company’s history and we esti- 
mate that these represent nearly one 
billion cash transactions in 15 fewer 
stores than operated in the previous 


year. 


Our current assets increased $1 1,500,- 
000 and were double the amount 
shown in 1936, 


Working Capital is $45,893,000—an 
increase of $5,200,000 over 1942 and 
double the amount of year 1935. 


No new debt has been incurpéd and 


our mortgage and contract obligations 
} 
J 


au 


are about $1,000,000, and are being 


retired as they mature. 


Your attention is directed to two im- 
portant reserves: 


1. $3,180,000, for possible adjust- 
ments in merchandise values—this 
is a two year accumulation and it 
is our belief that it will amply pro- 
tect us against price declines. 


$500,009, for re*employment ad- 
justments for our men and women 
in the armed forces and various 
branches of service. There is a pre- 
scribed obligation to these folks, 
but beyond that, we have a real 
interest and regard for them as 
associates and shall welcome their 
returning and taking their places 
in the organization. 


Today, there are 1584 men and 79 
women gone from us into Service. We 
continually contact them through let- 
ters and news bulletins. Last year each 
person absent was sent cigarettes and 
playing cards, and the Christmas Re- 
membrance checks, and we have been 
greatly pleased with their newsy 
acknowledgments. 


The Retail Industry continues to Oper- 
ate under the Emergency Price Con- 
trol Act familiarly known as O.P.A, 
We recognize that Price Cantrol is nec- 
essary to war¢conomy. Its administra- 
tion and its hundreds of orders have 
been confusing, but, by determination 
to comply, we have managed to meet 

perplexities. This is best evidenced 
by thesmall number of registered com- 





plaints against us. In our opinion, this 
control should be moderately con- 
tinued but only until the supply of 
available goods equals the demand 
for them. 


Since a year ago, there has been no * 


change in our program of new con- 
struction, for the same restrictions are 
in force. As a consequence, there is a 
large accumulation of work to be un- 
dertaken when these controls are freed. 
We shall hope that material and other 
costs will make jt possible to proceed 


for we have plans all prepared and 
ready 


Possibly you may be interested to 
learn of our “Suggestion System” 
which has recently been inaugurated. 
It is open to Participation by all Com- 
pany Employees and has stimulated a 
great interest. The Committee in 
charge réports over 1000 suggestions 
in the few wéeks since its start. Cash 
awards are made for those ideas which 
are deemed practical and selected. 


We report tHe retirement at the end of 
1943, of two veterans front our Gen- 
eral Office Buying Staff. Mr. George 
C. Fisher who. began his association 
with our Company in 1908, and Mr. 
Ben P. Shirley who joined us in 1917. 
Both of these men, after many years 
of faithful and efficient service, had 
reached the age specified under our 
Retirement Plan and are entitled to 
its benefits. They were highly es- 
teemed by our trade suppliers and by 
their associates, and the best wishes of 


our official family follow.them 


Business for the first four months of 
1944 is 5.36% jreater than for the 


same period of last as this 
pace can be maintained i predict- 
able. Today, there are 714 stofes in 
operation—652 in the United States 
and 62 in Canadian Provinces. This is 
9 less than a year ago at this time and 
the reduction is the result of 

stores and the abandoning of a few 
which have not been profitable. 


As to dividends, the Payments of 25e 
per share for the first quarter of this 
year were made March 10th, and the 
dividend for the second quarter has 
been declared payable June 12th. Any 
further or extra distribution must, of 
course, depend on the year’s progress 
and it is the practice of your Directors 
to review this during the fourth quar- 
ter of each year. Having gone through 
years such as 1942 And 1943, we are 


confident that the tests and demands 
of this year can be met. , 


We do not have the problems of re- 
negotiation, re-conversion or dis- 
missal which confront those branches 
of industry making war implements. 
The return to peace time operations 
for us should be a smooth, orderly 
process and of benefit in many ways. 
When the war ends, there will be a 
freer flow of better and desirable 
goods, and With the return of em- 
ployees and the rebuilding of organi- 
zations, better service and better sales 
should follow. 


This is an appropriate opportunity to 
mention some deserving groups and 





therefore we recognize the prime im- 
portance of our managerial organiza- 
tion, and after angther year of war, 
consider we have been fortunate to 
retain so many of our best men—not 
overlooking. that 88 men who were 
managers are in the armed forces. 


We express again our commendation 
of all those_who helped in our 1943 
achievement: 


We honor reverently, the memory of 
18 associates who have died in their 
Country’s service. 


We pay tribute to those of our number 
who serve with the armed forces and 


look forward to their safe return.” 


So , 
A Letter to Stockholders 


There is agitation from many influen- 
tial sources for the abolition of the 
income tax on corporations. If the word 
income be used in its truest sense, a 
corporation has no income, it being - 
merely an agency doing business for 
the stockholders. Everything the cor- 
poration has belongs to the stockhold- - 
ers and the money it handles is in a 
sense, trust money. One does not talk 
of a tax collector having an income of 
$10,000,000 because he collects $10,- 
000,000. This was recognized in the 
first income tax law which placed a tax 
on the corporation, but left dividends 
paid to the stockholder exempt, be- 
cause the money had already been - 
taxed. Nowadays even that is changed 
and the earnings are taxed to the cor- 
poration and then again to the stocky’ Fi 
: , 


holder. 


When the war ends and international 
trade is resumed, Ameritan_ business 
wil] be competing with businesses 


~Which do not suffer from this handicap, 


and it would be desirable to remove 
this handicap and give Americans an 
equal opportunity to procure Ameri- 
ca's fair shareeof commerce with the 
world. - 
‘ 

But the urgent reason for revamping 
tax laws is to strengthen our own do- 
mestic economy. Before we went to 
war the country was more deeply in 





debt than it had ever been before, even 
in war time. Since the declaration of 
war that debt has ballooned to astro- 
nomical proportions. When the war 
ends, hundreds of thousands of our 
men will be coming back rightly ex- 
pecting jobs and incomes and a higher 
standard of living. Those demands can 
never be met by division and subtrac- 
tion. There is one way and one way 
only that.they can be met. That is to 
encourage ahd stimulate the produc- 
tive energy and genius of America to a 
tempo it has never before reached It 
is enterprise capital that provides jobs 
and income, and everything should be 
done that can be done to unshackle the 
capital already employed and to en- 
courage other capital to come out of 
hiding or out of unproductive invest- 
ments into new businesses and new 
activities, 


We believe that the abolition of the 
corporation income tax would not only 
correct an inherent fault of the tax law, 
but that at this particular time it would 
be one of the’ most constructive steps 


that could be taken toward meeting 
the problems that we must face. 

If you agree, why not’ drop a line to 
your congressman. It may be later than 
we think. 


S. S. Kresce Company 
R. A. Bell, 
Secretary 
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TO THE STOCKHOLDERS OF 
S. S- KRESGE COMPANY: 


The Annual Meeting of Stockholders 
was held at Detroit on May 11, 1945. 
Mr. S. S. Kresge presided. 


Attendance and stock representation 
a8 follows: 


Persons present.............58 


Shares represented by 
proxy from holders not 
present at the meeting. .2,242,819 


Shares held or repre- 
sented by persons ac- 
tually present . . -2,623,732 


Total shares_present at 
the mecting...... 4,866,551 


Total shares outstand- 


ing. . 0 cece ccns 6 nn 


Necessary for a quorum . 2,758,937 


The following Board’ of Directors was 
elected to serve for one year: 


S. Kresce C. E. Hotzwortu 
R. Wituams —CD~-. CC. Fiswer 

B. Tutte H. C. BaLpwin 

B. Van Dusen E. M. Piunketr 
R. Wertman OD. F.eWALiey 


S 

R. 
C. 
Cc. 
F. 


—— 


At the Board of Directors meeting, 
following the Annual Stockholders 
Meeting ifie following officers were 
elected: 





Senior Officers 

S.S. Kresce, Chairman of the Board 

R. R. Winutams, President & General 
Manager 

F. R. Wertman, Vice-President—Madse. 

C. E. Hotzwortn, Vice-President 
Store Mgmt. 

E. M. Prunxett, Vice-President—Real 
Estate 

E. H. Topp, Treasurer 

W. G. Waters, Secretary 

J. E. Hearst, Comptroller 


Junior Officers 
R. H. Brack, Assistant Treasurer 
W. W. Manoney, Assigéant Treasurer 
L. H. Burcuarp, Assistant Treasurer 
A. E. Laurer, Assistant Secretary 
Jean Currie, Assistant Secretary 


The business experience of the past 
year with the actual and comparative 
changes in the balance sheet of the 
Company were covered quite thor- 
oughly in the Annual Statement sent to 
stockholders late in February. A sum- 
mary of this report was ably given by 
E. H. Todd in the absence of Mr. Tuttle 


While we have a large representation 
of stock at our meetings, the number of 
people who can take time to actually 
be present is an exceedingly small per- 
centage of 23,909 stockholders. This is 
by way of being a report to those who 
could not come, and including them 
insofar as we can in the business of the 
meeting. 

S. S. KRESGE COMPANY 


Report of the President 
Mg R.R. Williams 


“You have just heard the Treasurer re- 
view some of the details which appeared 
in our Company’s 33rd Annual Report 
which was issued to Shareholders on 
February 28. 


We had much satisfaction in submit- 
ting our report for 1944, because, it ex- 
ceeded our earlier expectations in gross 
results. As the year progressed, it was 
evident that the war economy was pro- 
ducing increases in transactions and 
volume for the entire retail industry. 


1945 has started favorably with sales 
for the first four months, 4-93/100% 
more than for the same period last year. 
The month of March, because of pre- 
Easter business, produced exceptional 
volume and profit. We have large sales 
figures of 1944 to meet and our pros- 
pects of maintaining an increase de- 
pends largely on our ability to obtain 
merchandise supplies. In many lines 
these are scarce, especially of metals, 
paper and textiles, and yet we are en- 
couraged by the cessation of war in 
Europe to believe that soon there may 
be materials released to increase pro- 
duction of goods for civilian needs», 
and we are configent of securing our 
share. - 
‘ 

We are indeed fortunate to have splen- 
did relations with our merchandise re- 
sources and they have stood by and 
delivered in the best possible manner. 





While on the subject of merchandise, 
you have noted that our inventory at 
the end of 1944 was $5,600,000 below 
that of the previous year. This was the 
result of a planned reduction and 
helped by the phenomenal sales of last 
December. 


Today, we are following a course of 
cautious buying because of re-conver- 
sion ahead and the prospect of incréased 
production and probable changes in 
types and values. 


Our merchandise for the future will 
always be according to preference of 
the public and best suited to our selling 
methods and determined by the exist- 
ing economy. We shall work and hope 
for the early return of better values at 
lower than current prices. It is this 
policy which has unquestionably built 
our company to its present stature. 


There are to be dividends paid on 
Common Stock in 1945, following an 
unbroken record since 1913. 25c¢ per 
share was paid for the first quérter in 
March and the same amount has been 
declared and is payable June 12. 
Again, as last year, any extra distribu- 
tion will depend upon progress during 
the .year and will be reviewed by 
Directors in the fourth quarter. 


When, and if, there is a reduction in 
Excess Profit Taxes, it should be of 
direct benefit to Shareholders. 


Last year, there were some additions 
to our reserves. These are now con- 
sidered adequate to protect against 


price declines, miscellaneous contin- 


gencies and hazards which it has been 
our custom to insure, and also our obli- 
gations to men and women in Military 
Service on their return. In 1943, there 
was established a reserveof $500,000 
for re-employment adjustments for 
those of our men and women at war 
and only a small amount of this has 
been used to date as only 33 of those 
associates have returned. 


A total of 1807 men and women from 
our Company joined various branches 
of Sekvice in this war,—1659 from the 
United States.and 148 from Canada. 
We hage told them that jobs are ready 
for therm and anxiously await their 
safe return. There has been constant 
toych with all these people through 
letters and frequent news bulletins and 
before the Holidays, all were sent their 
usual Christmas checks, cigarettes, 
playing cards and a box containing 
useful artictes.sglected from our stores. 


It is with sincere regret that we report 
43 of our people have died in conflict 
and we feel their loss very keenly. 


There is a bit of remorse from another 
source as two of our official staff have 
reached the age of retirement and are 
to leave active duty today. 


Mr. R. A. Bell hag, completed peasy: 
27 years with our Company and for 
25 of those years has been its efficient 
Secretary. With his legal background, 


he has administered and supervised In- 
surance in all its forms, claims and liti- 
gation, in addition to those duties 





< 


common to the office of Corporate 
Secretary. 


Mr. C. B. Tuttle, the real veteran in 
point of length of service, also retires 
from office. Mr. Tuttle started with the 
firm of Kresge & Wilson in 1899—46 
years ago. He was a store manager 
yduririg 9 years, in Pontiac, Michigan; 
Toledo, Ohio; Chicago, Illinois; and 
Indianapolis, Indiana. In 1909 he be- 
came a Buytr-in the Detroit General 
Offices and- in 1916 was Secretary, 
Treasurer and Director. For the last 7 
years he has béen our Senior Vice- 
President and Treasurer. Mr. Tuttle 
is to. continue as a member of our 
Board and we shall have the benefit of 
his knowledge, experience and counsel 


After so many years of happy associa- 
ton, we shall miss these men from 
management. They have performed 
faithfully and creditably and now 
greatly merit the rewards of retirement. 
Our Very Best Wislies for health and 
contentment are extended to them. 


ater in this meeting, you will hear 
recommendations of two changes in our 
Board of Directors and we hope you 


may approve 


Mr. E. M. Plunkett, with the Company 
since 1913 and our Vice-President in 
charge of Real Estate since 1942, will 
assume the place of Mr. H. H. Servis, 


retired 


Mr. D. F. Valley, Vice-President of the 
National Bank of Detroit, widely known 


in Detroit and banking circles, will also 


5% 


be placed in nomination. We consider 
that we are extremely fortunate to have 
Mr. Valley on our Board and are con- 
fident that we are to be strengthened 
by this addition. 


The war with Japan must still be fought 
and won. When that is accomplished, 
whether it is this or next year, we expect 
it to be followed by an indeterminate 
period of good business—probably 3 to 
5 years. There is, in this country, a 
large accumulation of spendable funds 
and unsatisfied wants and our Com- 
pany will participate to the fullest ex- 
tent in its business of distribution. Our 
most essential immediate jobs are— 


x 

1. To improve and build merchandise 
assortments. 

To fill in gaps in our various organj- 

zations for service and efficiency, 

To improve store properties and 
equipment. 


In 1939, we had 745 stores in operation 
today, there are 709—647 in the 
United States and 62 in Canada. 


There has been no chance for improve- 
ment or expansion in the war year$ and 
such future development-as we have 
planned is chiefly within our present 
stores, although we do havé’some new 
locations awaiting building when it is 
permitted. 5 


‘ 
/At this point in this year, it appears 
that we should be able to match 1944 
results in volume and profits, and net 


profits will be materially helped when 





there is reduction in taxes. Our manage- 
ment will work for the very maximum 
of results in any event, 


We appreciate the presence of those 
here today and thank all stockholders 
for their cooperation in returning 
proxies for this excellent representation.” 


S. S. KRESGE COMPANY 
R. R. Williams, 


President 





The accompanying qheck is your company’s 
130th consecutive dividend. It covers a 
quarterly dividend of 30c per share, plus an 
extra 20c per share from 1945 earnings. 


S. S* KRESGE COMPANY 
December 12, 1945 








The accompanying check is your company’s 
131st consecutive dividend. It covers 
a quarterly dividend of 30¢ per sh: 


PRINTED IN U.S.A 
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...and again ‘Homemakers iare Looking 


to K resge’s Jor their pring Needs 2 


SPRING is the homemaker’s signal for “~~ 


actior 


Housecleaning must be done . . . 

must be made .. . gardens must be planted 
- in short, spring is the season of full 

employment for those who take pride in 

their homes. 


Naturally, these families need assistance . . . 
cleaning supplies, paints and brushes ony 
tools and various hardware articles . +. Seeds 
and other horticultural items. 


Yes, eyes are on spring... it’s springtime 
at Kresge’s. Homemakers.are depending on 
Kresge values to make their homes more 
cheerful, and gardens more beautiful. 


Kresge stores have long enjoyed the prefer- 
ence of thrifty shoppers. Your stores have 
always operated on the proven principle that 
customers well served are customers well . 
satisfied. 


Even in the face of merchandisé shortages, 
Kresge stores are surprisingly well stocked to 
meet the season's demands. So why not shop « 
at your stores for your spring needs, too? 


S. S. KRESGE COMPANY 


3 Stores in the United States and Canada 
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Heport of 
Annual- Meeting 
of 
stockholders 


May 10, 1946 


132nd Dividend on 
Common Stock is enclosed 


5. 5. KRESGE COMPANY 





TO THE STOCKHOLDERS OF 
S. S: KRESGE COMPANY: 


The Annual Meeting of Stock- 
holders was held at Detroit on May 
10, 1946. Mr. R. R. Williams pré- 
sided. 


Attendance and stock representa- 
tion as follows: 


Persons present ‘ 82 


Shares represented by 
proxy from holders 
not present at the 
meeting. . . ae 2,022,848 


Shares held or repre- 
sented by persons ac- 
tually present... .. 2,355,848 


Total shares present 
at the meeting...... .4,378,293 


Total shares outstand- 
ing entitled to vote. 5,489,917 


Necessary for a quo- 
2,744,959 


The following Board of Directors 


was elected to serve for one year: 


S. S. Kresce C. E. Horzworru 
R.R. Wiuams D.C. FisHER 

C. B. Turrie H. C. Batpwin 
C. B. Van Dusen E. M. Put NKETT 
F.R. Wertman D, FE. VALLEY 


At the Board of ‘Directors meeting, 
following the Annual Stockh 
Meeting the following officers were - 
elected: . 

? Senior Officers 
S. S. Kresce, Chairman of the Board 
D. C. Fisuer, President & General 


Manager 

F. R. Wertman, Senior Vice-Presi- 
dent— Merchandise. 

C. E. Hotzwortn, Vice-President-— 
Store Management, 

E. M. Ptunxett, Vice-President— 
Real Estate 

E. H. Topp, Treasurer 

W. G. Watters, Secretary 

J. E. Hearst, Comptroller 


Junior Officers 
R. H. Brack, Assistant Treasurer 
W. W. Manoney, Assistant Treasurer 
L. H. Burcuarp, Assistant Treasurer | 
R. E. Puerps, Assistant Secretary 
A. E. Laurer, Assistarit Secretary 
Jean Currie, Assistant Secretary 


As a result of our retirement plan, 
Mr. R. R. Williams resigned as Presi- 
dent May 10, 1946. 


Mr. Williams started with the Com- 
pany in 1908; Fe managed stores in 
Cleveland,and Pittsburgh and came 
to the Detroit Office in 1910 as a 
Buyer. In 1916, he became a Direc- 
tor-and in 1920 was elected Vice- 
President in Charge of Merchandis- 
ing. Fot the past eight years he has 
been President of your Company. 





After many years of pleasant com- 
panionship, we shall miss Roy Wil- 
liams. He has done a grand job and 
is entitled to the reward of retires 
ment. Those who remain are pleased 
that-he will continue as a member 
of the Board and as Chairman of 
the Executite Committee where his 
able guidance and efforts will be for 
the future progress of your Com- 
pany and the success of those who 
continue in management. 


Mr. D. C. Fisher, our new President, 
has been with the Company since 
1907, successively serving as stock- 
man, floorman, manager and super- 
intendent of stores until he came 
to the Detroit Office as a Buyer in 
1921. He became Sales Director in 
1925 and has been a Director since 
1935. Last year he was elected Vice- 
President in Charge of Sales. 


While we have a large representa- 
tion of stock at our meetitigs, the 
number of people who can take 
time to actually be present is an 
exceedingly small percentage of 
24,797 stockholders. This is by way 
of being a report to those who could 
not come, and including them inso- 
far as we can in the business of the 
meeting. 


S. S. KRESGE COMPANY 


Report of the President 
Mr. R. R. Williams 


Your Company’s 34th Annual Re 
port was sent to Stockholders about 
March Ist of this year and your 
attention has been directed by our 
Treasurer to the more interesting 
and important elements and details 
of that report. The year 1945, by 
volume and profit, exceeded the 
conservative estimates made at the 
beginning of the year and enabled 
us, to present a statement which we 
hope may have been as gratifying to 
shareholders as it was to your officers. 


In our comment in that same report 
we expressed the belief that the year 
1946 would also be satisfactory. It 
has started well, since our sales for 
the first four months are 6.05% 
greater than for the same period ‘of 
last year. There are some influences 
beyond our control, which are inter- 
fering with our plans, and not only 
ours—but threaten to stifle business. 
How long this condition will exist is 
not known, but at this time it clouds 
the future and we are hesitant about 
predicting. Like all distributors, goods- 
and transportation are needed, but 
if production is slowed down or 
stopped, or if delivery breaks down, 
we cannot go far toward supplying 
public wants to say nothing of main- 


taining our own progress. 





Public demand for goods is far 
greater than the available supply but 
we can report that we have an alert 
and industrious purchasing staff 
which seeks out all sources, and 
while we could use and dispose of 
more than we obtain, we do receive 
our share. This is due in large reason 
to the splendid relationship we 
maintain with the great number of 
manufacturers who are our sup- 
pliers. The O. P. A. is still operative 
and its continuance is now ah im- 
portant matter before Congress and 
it appears that it will be extended 
until Spring of next year. It has had 
a restraining effect upon the produc- 
tion of low priced goods. We are 
encouraged to believe that this situa- 
tion will be improved by some 
amendments to the Act. 


The war, with its-restrictions and 
shortages made it necessary to lay 
aside any plans and ideas for busi- 
ness betterment but some of these 
are now being inaugurated. Improve- 
ment of physical properties and en- 
largement and construction is still 
banned but there are other types of 
important, internal developments 
which are under way: 


Service to customers in war years 
reached an all time low in all retail 
stores due largely to an unprece- 
dented turnover of help. It was so 
with us and we can report something 
is being done about it and results are 
evident. To keep in trend with mod 
ern methods to adequately train not 


f* 
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only our male organization but espe- 
cially salespeople, our Personnel De- 
partment has been enlarged and is 
developing a training program which 
we are confident will equal any in 
use. We anticipate that this much 
needed improvement in store service 
will increase public Good Will and 


patronage. 


In the submitted Annual Report, 
mention was made of those of our 
associates in the Armed Service. 
About 40% have—returned and 
another 25% still in the Service 
have indicated their intention to re- 
turn—the remaining 35% has not 
been heard from and we may assume 
that very few, if any, of this group 
will resume. Returning men and 
women are placed immediately in 
positions at least equivalent to those 
occupied before going into Service. 
For those who were.store managers, 
there are refresher courses to help 
along their early return to mana- 
gerial duties. 


During the year there have been a 
few other changes which we believe 
to be improvements and of possible 
interest to shareholders. One of 
these is a liberalizasion of vacation 
schedules. On March 1, 1946, there 
was inaugurated a new Group Life 
Insurance Plan for all employees 


eligible after one year of employ- 
ment, but not including those of the 
Company Management who have 





0% 
been covered by the older Group 
Plan which has been in existence 
nearly 25 years. There has also been 
some revision in our Pension Plan, 
increasing the benefits up to the 
first $1200.00 of annual earnings of 
all employees covered by the plans 
These changes have met with favor- 
able acceptance by the members of 
our organization. 


With respect to dividends which 
have been continuous since 1913, 
30 cents per share was paid for the 
first quarter of 1946 in March, and 
40 cents per share has been declared 
for payment June 12th of this year. 
We have the benefit of the repeal of 
the excess profits tax, against which, 
however, there are’ seme ikcreased 
costs, chiefly wages. If the existing 
handicaps are not too serious, the 
prospects are hopeful for dividend 
distribution somewhat better than 
the years immediately preceding. 
Your Directors review this subject 
carefully as the year progresses. 


We are deeply appreciative of those 
who have attended this meeting to- 
day, as well as those shareholders 
whose response in sending in their 
proxies which represent such a large 
portion of our Company’s owner- 
ship. 


S. S. KRESGE COMPA) 
R. R. Williams, 
President 





KRESGE 
CUSTOMERS 
OF TOMORROW 


The accompanying check is your com- 
pany'’s 133rd consecutive dividend. lt 
covers a quarterly dividend of 4c per 
share 
S. S, KRESGE COMPANY 
September 12, 1946 





School Children Learn Early > 


the Wisdom of Thrift. . at Kresge Stores 


AGAIN this year, shillions of school children 
will look to Kresge’s for their school supplies 


and wearing gpparel 


Many children will personally make their own 


purchases for the first time 


Children soon learn that their money must go 
a long way. They go where their money buys 


the most 


The Kresge Company has never lost sight of 
and 


dependent upon how well it serves and ‘sup 


the fact that its growth progress are 


plies the needs of the younger generation 


It always has been, and always will be, the 
Kresge policy to sell merchandise at the lowest 
possible prices, regardless of the times. 


Because of Kresge's efficient system of buying, 
distribution and selling, your company’s stores 
have long been known as the efififf centers of 
America for both young and old . . . con- 
“if it comes from 


fe 


sumers well realize that 


Kresge’s it’s a good value” 


Shop your Kresge stores often. 


S. S. KRESGE COMPANY 


States and Canada 


Stores in 


nit 





The accompanying check is 
134th consecutive dividend. It 
quarterly dividend of 40c per share, pltis a 
$1.00 extra per share from 1946 earnings 


S. S. KRESGE COMPANY 
December 12, 1946 


your company’s 
covers a 





The directors of your company 


extend to you best wishes for 


A Merry Christal 
and -a Happy New Year f 


S. 8S. KRESCE COMPANY 





Hp ager asec check is 
135th 


covers 
quarterly divide dividend of 50¢ pi share. , 


5S. S. KRESGE COMPANY 
March 12, 1947 





MODERNIZATION 


-- is part of your company 


sales program 


JUST as the public looks to the car of the 
future, it also looks to the store of the fucure. 


New and improved things always create public 


acceptance 


Ten years ago, your company inaugurated an 
extensive expansion and modernization program. 
Ics own staff of store designers and engineers 
has created some of America’s finest shopping 


New store, Lexington, Kentucky, centers 
will be completed about May 1st. 
The war brought this program to a halt. But 


after hostilities, it proceeded again. 


The pictures shown here give evidence of part 
of this program. These stores are the last word 
in efficiency, layout and features. They are stores 
of the future. Nothing has been overlooked to 
make them the outstanding shopping centers of 
their communities designed to give the 


consumer the best in service. 


Each year you will witness Kresge expansion and 
modernization. This program will progress as , 
rapidly as building materials become availab 
and costs permit. 


New store and general o; , Toronto, Canada, 
will be completed about December Ist. S. S. KRESGE COMPANY 


695 Stores in the United States and Canada 


New store Kreg’ 30th im Detroit, Mich- 
oe be completed about April Ist. 


New addition, Pontiac, Michigan, _. 
will be completed about July 1st. 








Heport of 
Annual Meeting 
of 
stockholders 


May 9, 1947 


136th Dividend on 
Common Stock is enclosed 


5. 5. RRESGE COMPANY 





TO THE STOCKHOLDERS OF 
S. S. KRESGE COMPANY: 


The Annual Meeting of Stock- 
holders was held at Detroit on May 
9, 1947. Mr. S. S. Kresge, Chairman 
of the Board, addressed the meeting, 
and then asked Mr. D. C. Fisher 


to preside. 


Attendance and stock representa- 
tion as follows: 


Persons present 


Shares represented by 
proxy from holders 
not present at the 
meeting 2,324,090 
Shares held or repre- 
sented by persons ac- 
tually present 2,303,603 
Total shares present 
at the meeting 4,627,693 
Total shares outstand- 
ing entitled to vote. .5,489,917 
Necessary for a quo- 
rum 2,744,959 


The following Board of Directors 
was elected to serve for one year: 


C. E. HoizwOrtx 
R. R. Wiurams_D. C. Fisuer 


S. S. Kresce 


C. B. Turrne H. C. Batpwin 
C. B..Van Dusen E. M. PLUNKETT 
F.R. Wertman’ D. F. Vatiey 


‘At the Board of Directors meeting 
following the Annual Stockholders 
Meeting the following officers were 
elected: 

Senior Officers 
S. S. Kresce, Chairman of the Board 
D. C. Fisner, President & General 


Manager 

F. R. Wertman, Senior Vice-Presi- 
dent—Merchandise 

C. E. Hotzwortn, Vice-President— 
Store Management 


-E. M. Piunkert, Vice-President— 


Real Estate =e 
E. H. Topp, Treasurer 
W.G. Watrers, Secretary 
J. E. Hearst, Comptroller 


Junior Officers 


Srantey S. Kresce, Assistant Secretary 
R. E. Puexps, Assistant Secretary 

A. E. Laurer, Assistant Secretary 
Jean Currie, Assistant Secretary 

R. H. Brack, Assistant Treasurer 

L. H. Burcnarp, Assistant Treasurer 
H. E. Gates, Assistant Treasurer 

E. J. Kempr, Assistant Comptroller 


While we have a large representa- 
tion of stock at our meetings, the 
number of people who can take 
time to actually be present is an 
exceedingly small percentage of 
25,124 stockholdtrs. This is by way 
of being a report to thosé who could 
not cormié, and including them inso- 
far as we can in the business of the 
meeting. 


S. S. KRESGE COMPANY 





Report of the President 
Mr. D. C. Fisher 


You have just heard the report of 
our Treasurer, Mr. Todd. Fits in- 
formation on the financial condition 
of our Company, together with our 
1946 Annual Report which was 
mailed to Stockholders on February 
25, 1947, gives you a clear picture 
of the financial condition of your 
Company. 


Our 1946 report has some interest- 
ing figures and accomplishments 
which I shall summarize briefly: 


1946 sales for the United States and 
Canada were $251,453,113 an in- 
crease of $28,199,318 or 12.63% 

thus establishing a new volume rec- 


ord. 


Net earnings of the combined Com- 
panies, after charging all expenses 
including Federal and Dominion 
taxes, amounted to $21,961,620 
the equivalent of $3.98 per share 
versus $10,668,567 in 1945 or $1.93 
per share. 


Dividends: Our stockholders, num- 
bering 25,124, received during the 
year 1946, $13,724,793 in dividends 

distribution for the year being on 
the basis of $2.50 per share. This 
represents 62.5% of the consolidated 


earnings. 


Merchandise on hand and in tran- 


ysit on December 31, 1946, amounted 
to $37,070,225 compared with 
$24,116,329 at the close of 1945—an 
increase of $12,953,896. The 
sary steps have been taken to im- 
prove this condition. Our merchan-— 
dising department and buyers are 
fully cognizant of the inherent dan- 
ger of mark-downs when stocks be- 
_gomeunbalanced. Mark-downshave 
been and. will be heaviéthis year. 
Merchandise is being shipped more 
promptly—quality is also improy- 
ing. Prices are easier in some lines— 
especially in textiles. In a few lines 
prices are higher. 


Your Company is pugguing the same 
policy as in the past, of making mer- 
chandise available to our customers 
at the lowest possible selling price. 

a 
Under the Company retirement pol | _ 
icy, the following members of our 
Detroit Office Administrative Or 
ganization have retired. These gen- 
tlemen have all taken an active part 
in the piloting of our business 
through difficult times: a 


Mr. R.R. Williams, our former Pres- 
ident, who is a Director, and Chair- 
man of our Bxecutive Committee. I 
wish at this time to"express a word 
of appreciation for the assistance he 
has given me. 


Mr. R. P. Tolle, Buyer of Candy— 


38 years service. 





co 


Mr. C. E. Rebert, Buyer of Notions 


—33 years service. 


All of these gentlemen are highly 
esteemed by their fellow workers. 
Wewdeeply appreciate their valiant 
service and wish each of them many 
years of good health and enjoyment. 


In Memoriam: It is with regret that 
we report the passing of three former 
executives since our last annual 
meeting—Mr. H. H. Servis, Mr. 
R. W. Stevens, and Mr. R. G. For- 


shee—all were on retirement. 


Let us take a look at 1947 


Sales for the first four months in our 
698 stores were $74,198,200—this is 
an increase of $4,658,743 or 6.70%. 
Considering all factors, a very hard 
winter and an early Easter, we con- 
sider this a satisfactory showing. 
Our employee situation is not only 
easing but productivity is increasing 
and our customers may now begin 
to expect the type of service our 
stores have been noted for in the 
past. 


New Stores and Enlargements 


Two new stores have been opened 
to date—one in Chicagé at Madison 
and Crawford; another in Detroit at 
Seven Mile and Livernois. Stores in 
Pontiac, Michigan, Meriden, Con- 
necticut, and Lexington, Kentucky, 
which have been substantially en- 
larged in selling area, will be ready 


for business by July. We 

cordial invitation to our 

ers to visit these stores and no 
several new features. Five stores will 
be closed this year. Their previous 
record of earnings have not been 
satisfactory. 


Future Program: Building costs being 
at an all time high, your Directors 
considered it unwise to commit your 
Company to heavy expenditures for 
modernizations and enlargements 
until there has been a definite im- 
provement. Our future program in 
the United States and Canada is of 
considerable size. Our budget for 
1948 calls for an expenditure of 
$4,000,000. We are extremely anx- 
ious to get under way and hopeful 
that by this time next year we can 
report real progress. 


Dividends:Ourstockholdersreceived 
their first 1947 diyidend of 50 cents 
on March 12—on April 8 another 
50 cent dividend was declared, pay- 
able June 12. We believe it unwise at 
this timeto make predictions as to 
future earnings. Noted economists 
are at variance as to the continuance 
of today’s high prices and national 
volume. Our operating cost is high- 
er, espec ially our salary“account. 


We pledge you a continuance of 
management that is conservative in 
fiscal affairs “and aggressive in the 
promotion of volume and net profit. 


Damaged Paper 
Print Lost 





a 
_—_—_ 7" 7% 
-aggnot too strongly éxpress our 
cf _aitpendation to all in our organi- 
zatidn for their splendid service 
which made possible the best year~— 


in our History. 


Your presence here today at our 
Stockholders Meetingis appreciated, 
and to those who were-unable to 
attend we send our thanks for re- 
turning their proxies. fo 


S. S. KRESGE COMPANY 


D. C. Fisher 
President 


Damaged Paper 
Print Lost 





“PIGGY-BANK” PRICES 


ARE STILL POPULAR? 
Ta 


~~ ye 


It covers a 
Se per share 


5. S. KRESGE COMPANY 


September 11, 194 





Don’t Think 
Low Prices 


Are Old-Fashioned 


TEP into any Kresge store, and you will 
discover hundreds of merchandise items 
piggy-bank” priced. 


The success of your stores was built on Kresge’s 
original policy of keeping the prices of every 
day necessities within the reach of all of 
offering, at all times, outstanding values in the 


newest merchandise. 


For months the management of your company 
has stéadily been reducing the investment in its 
merchandise, including long stocks, im order to 
bring about a beter ratio of merchandise to 
sales 


Kresge’s large buying staff is taking full ad- 
vantage of every opportunity to secure improved 
quality and better values for the days ahead. 


With fall, there always comes a new buying 
season. 


Children must have new school supplies and 
wearing apparel . . . the house needs something 
new here and there . . . the evenings ahead call 
for games and-candies . . . there's painting to 
be done around the house . . . hardware and 
electrical goods are in wide demand . . . in fact, 
there are literally hundreds of articles which 
consumers require for fall and ter, 


Millions of shoppers throughout the land again 
will look to Kresge stores for dependable quality 
at “piggy-bank” prices . . . still the modern way 
to shop. 


S. S. KRESGE COMPANY 


696 Stores in the United States and Canad. 





ng check is your company's 
ve dividend. It covers a 
nd of SOc per share, plus 
extra per share from 1947 earnings. 


S. S. KRESGE COMPANY 
December 11, 1947 





y that you have a 


Merry Christmas 
and a Happy Mew ear 


S.S. KRESGE COMPANY 





Family Budget 


The accompanying check is your company's 
139th comsecutive dividend. It covers a 
quarterly dividend of SOc per share 


5S. S. KRESGE COMPANY 
March 11, 1948 





la Bl 
I opay millions of Americans must stretch 
their dollars. 


Kresge, customers appreciate this fact. They 
know that your stores have the values they 
want, without the added frills that cost added 
cents. 


Another important buying season is near at 
hand .. . spring. 


SPRING . the time of year when home- 
makers throughout the land start to make 
their homes more cheerful and their gardens 
more beautiful. 


Yes, America is getting ready for its annual 
“brightening-up” campaign . . . and thrifty 
shoppers will again come to Kresge’s fe 
their spring needs. 


esge stores are well stutked with countless 
items that can be purchased with small 
change, including: 


paints and varnishes —horticultural items 

brushes —seeds and bulbs 
—cleaning supplies garden implements 

waxes and polishes tools 

curtain rods electrical items 

kitchen accessories —moth preventatives 


Make Kresge’s your shopping center for 
your spring needs, too. At your stores you'll 
find unusually large and fine assortments of 
excellent spring values. 


8. 8. KRESGE COMPANY 


697 Stores im the United States and Canada 





Report of 
Annual Meeting 
of 
Stockholders 


May 14, 1948 


140th Dividend on 
Common Stock is enclosed 


5. 5. BRESGE COMPANY 





TO THE STOCKHOLDERS OF 
S. S. KRESGE COMPANY: 


The Annual Meeting of Stock- 
holders was held at Detroit on May 
14, 1948. Mr... S. Kresge, Chairman 
of the Board; presided. 


Attendance and stock representa- 
tion as follows: 


Persons present. ‘ ...14 


Shares represented by 
proxy from holders 
not present at the 


meeting. . 1,979,174 


Shares held or repre- 
sented by persons ac- 


tually present... .2,613,048 


Total shares present 


at the meeting 4,592,222 


Total shares outstand- 


ing entitled to vote. ..5,489,917 


Necessary for a quo- 
rum ey 2,744,959 


The following Board of Directors 


was elected to serve for one year: 


S. S. Kresce C. E. Hotzwortu 
D. C. FisHer H. C. Batpwin 
R. R. Witttams _ D. F. Vattey 

C. B. Van Dusen F. P. Wittrams 


C. B. Turrie T. G. Kine 


$1 


At the Board of Directors meeting 
following the Annual Stockholders 
Meeting the following officers were - 
elected: 
wv 
Senior Officers 
S. S. Kresce, Chairman of the Board . 
D. C. Fisner, President & General 
Manager 
C. E. Hotzwortn, Vice-Presidentp— 
Store Management 
F. P. Witutams, Vice-President—Mer- 
chandise 
T. G. Kine, Vice-President—Real 
Estate 
E. H. Topp, Treasurer 
W. G. Watters, Secretary 
J. E. Hearst, Comptroller 


Junior Officers 


Srantey S. Kresce, Assistant Secretary 
R. E. Puexps, Assistant Secretary 

A. E. Laurer, Assistant Secretary 
Jean Currie, Assistant Secretary 

R. H. Brack, Assistant Treasurer 

L. H. Burcnarp, Assistant Treasurer 
H. E. Gates, Assistant Treasurer 

E. J. Kemper, Assistant Comptroller 


While we have a large representa- 
tion of stock at our meetings, the— 
number of people who can take 
time to actually be present is an 
exceedingly small percentage of 
26,408 stockholders. This is by way 
of being a report to those who could 
not come, and including them inso- 
far as we can in the business of the 
meeting. ~ 


S. S. KRESGE COMPANY._- 


i" 





Report.of the Presidegt 
Mr. D.C, Fisher 


Our Annual Report for the year 
1947, dated February 18, 1948, which 
was mailed to stockholders at that 
time, together with the excellent 
report which Mr. Todd, your Treas- 
urer, has just given, portrayed to you 
the financial condition of the Com- 
pany at year end, 


696 stores were in operation at the 
year end, of which 635 were located 
in the United States and 61 in 
Canada. They did a-total volume of 
$270,585,779. This was an increase 
of $19,132,666 or 7.61%. This es- 
tablished another new all time high. 


Your Company started the year 1947 
with heavy stocks of merchandise. 
We were not alone in this situation. 
Many large retailers found them- 
selves’in the same position. Heavy 
stocks are always accompanied by 
unbalanced stocks. This called for-a 
merchandising policy of stock reduc- 
tion and those stocks which were 
not turning called for some major 
selling price adjustments. In addition 
to this, we had a deflationary trend 
in the cost of merchandise which 
lasted about four months. The over- 
all result was that our markdown 
account for the year 1947 was the 
heaviest in several years. 


Consolidated net income for the 
year 1947 was $20,798,473 or $3.77 
per share compared to $3.98 for 1946 

out of this income there was dis- 
bursed to stockholders $12,352,313 


or $2.25 per share. 


The cost of salaries, wages and em- 
ployée benefits increased from 
16.71¢ to 17.59¢ per dglar sales, 


Considering all factors pertaining to 
retailing, such as the rising cost of 
all operations, the inventory situa- 
tion, we consider the showing of 
your Company for the year 1947 as 
satisfactory. 


Now in regard to 1948— 


We started this year in a much im- 
proved stock condition; merchan- 
dise on hand and in transit was 
valued at $32,737,593. This figure is 
$4,332,632 lower than last year, 
Stocks are much better balanced, 
and barring a severe deflationary 
trend later in the year our mark- 
down account will be considerably 
lower than in 1947. The availability 
of items is showing a gradual im- 
provement. Our assortments of 
goods together with quality are the 
best since prewar. Many staple 
items which were obtainable in 
limited quantities only for several 
years can now be found on our 
counters every day. 


Sales results for the first 4 months 
are as follows: 


8.13% I 
, 937% 1 

19.89% I 

5.10% D 


The reason for the large sales in- 
crease in March this year was Easter 
business fell in March. Conversely, 
the reason for the April decrease 
was the major part of the Easter 
business was in Aprilin 1947. 


January 
February 
March 
April ‘ 


Z 





Total Sales Increase 
Ist4¢months Dollars 


$79,957,035 $5,758,834 7.76 


Personnel 


It is with deep regret that we repor 
since our last annual meeting, - 
passing of two of our Directors and 
Vice Presidents. Mr. F. R. Wertman 
started to work for Mr. Kresge in 
1906 and served as Manager from 
1907 to 1913. He was Buyer of No- 
tions from 1915 to 1938, in 1920 he 
was elec ted a Director of our C€ om- 
pany and in 1938 was elected Senior 
Vice President in charge of mer- 
chandising. 


Mr. E. M. Plunkett graduated from 
the University of Michigan in 1908 
and entered the employ of the S. S. 
Kresge Company in 1913 in the Real 
Estate Department, From 1913 to 
1942 he was second in charge of 
this important department. In 1942 
he was appointed Vice President in 
charge of Real Estate and in 1945 
elected a Director. 


Both of these men were highly es- 
teemed and carried heavy responsi- 
bilities in our organization. 


Under our Retirement Policy, Mr. 
O. B. Jillson, of the Detroit Buying 
Staff, with 33 years service and for 
26 years Toy Buyer, retired. 


Our Personnel Department has been 
actively engaged in contacting col’ 
leges and universities seeking young 
men whoareinterested in retailing. 54 
colleges have been visited this spring. 
A number of promising young grad- 


Z 
uates have been engaged. The in- 


tensive sales training campaign for ~ 
sales people, which was inaugurated 
last year, is. being fug#er developed 
and we are pleased to report the 
general efficiency of our stores is 
showing a marked and continued 
improvement. 


Building and Modernization 
Program 


Our Annual Report gave you a com- 
prehensive statement on our exten- 
sive 1948 new store and enlargement 
program. 16 new stores will be under 
construction, 3 of which are in 
Canada. In addition to new stores, 
there are 13 major alterations and 
enlargements. 3 new stores have 
been opened up to this date; 1 in 
Detroit, Michigan; 1 in East St. 
Louis, Illinois; and 1 in Toronto, 
Canada. Sales in these stores are 
very satisfactory. Our 1948 Budget 
for new stores, major modernizations 
and enlargements amounts to 
$6,100,000. 


As mentioned at several previous 
stockholders meetings, we have a 
heavy modernization program of our 
older stores which is still unfinished, 
and in order to keep abreast of com- 
petition this must be cOmpleted at 
an early date. The high cost of con- 
struction has retartled this work. 


Dividends 


The first dividend to our stockhold- 
ers for this year was in the amount 
of 50¢, paid on March 11; the second 
dividend of 50¢ was declared on 
April 13, payable June 11. 





Business Outlook 


The foundation for continued good 
business at this time in the retail 
field is indeed promising. Consumer 
purchasing is more selective as to 
price and quality. However, with 
peak industrial productiont high 
wages with very little unemployment 
at this time, and if continued, all 
point the way for your Company to 
make another new high in yearly 
sales. 


We are deeply appreciative of the 
splendid cooperation received from 
all our employees. Our Board of 
Directorsand Officers have carried a 
heavy responsibility and I wish to 
express my personal thanks to them. 


Your presence here today at our 
Stockholders Meeting is appreciated, 
and to those who were unable to 
attend we send our thanks for re- 
turning their proxies. 


S. S. KRESGE COMPANY 
D. C. Fisher 


President 





KRESGE PRICES 


PURCHASING 
POWER 


‘ 


The accompanying check is your company’s 
l41st consecutive dividend. It cowers a 
quarterly dividend of SOc per share. 


S. S. KRESGE COMPANY 
September 11, 1948 





SHOP YOUR 
KRESGE STORES 


Sine E the dollar is constantly shrinking con 


sumers must find ways and means to “stretch 


their incomes. 


Stable purchasing power is naturally desired by 
all. And this is where your company enters into 


the economic picture 


Kresge stores are not cut-rate stores. They sell 
dependable merchandise at low prices that per 
mit a fair profit for your company and its sup- 
pliers. This assures Kresge customers outstanding 


values in items that are every-day necessities. 


Your stores are definitely a part of America’s 


economy 


With the approach of fall, much new merchan- 
dise must be purchased by families throughout 
the land. School supplies, wearing apparel, 
notions, sewing and embroidery needs, will be 
in great demand. Fall housecleaning will require 
many and varied items paints, varnishes, 
brushes, cleaning supplies, hardware, electrical 
goods inchiding lamps and shades, and numer- 
ous other articles that are “musts” on millions of 


homemakers’ lists 


Kresge stores are ready now to meet this sea- 
sonal buying surge with sound values at prices 
that will “stretch” the purchasing power of your 
dollar 
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GN 
TO THE STOCKHOLDERS OF _ | 
S. S. KRESGE COMPANY: ‘ 


; : 
The Annual Meeting of Stock- : 
holders was held at Detroit on May } 
13, 1949. Mr. S. S. Kresge, Chairman 
of the Board, presided. 


Attendance and stock representa- 
tion as follows: 


Persons present 


Shares represented by 
proxy from holders 
not present at the 


meeting 2,406,183 
Shares held or repre- 


sented by persons ac- 
tually present 


Total shares present ‘ 
at the meeting. ... . . 4,618,897 


Total shares outstand- 


ing entitled to vote. . .5,517,872 


Necessary for a quo- 


2,758,937 


The following Boardyof Directors 
was elected to serve for one year: 


. S. Kresce C. E. Hotzwortx 
C. Fisner H. C. Batpwin 
Wiuams D. F. Vater 
Van Dusen F. P, Wittiams 
Tutte T. G. Kine 


S. 
D. 
R. R. 
C. B. 
C. B. 





At the Board of Directors meeting 

following the Annual Stockholders 

Meeting the following officers were 

elected: 

Senior Officers 

S. S. Kresct, Chairman of the Board 

D. C. Fisuer, President & General 
Manager 

C, E. Hotzwortn, Vice-President 
Store Management 

F. P. Witttams, Vice-President—Mer- 
chandise 

T. G. Kine, Vice-President—Real 
Estate 

E. H. Topp, Treasurer 

W. G. Waters, Secretary 

J. E. Hearst, Comptroller 


Junior Officers 

Stan ey S. Kresce, Assistant Secretary 
R. E. Puexps, Assistant Secretary 

A. E. Laurer, Assistant Secretary 
Jean Currie, Assistant Secretary 

R. H. Brack, Assistant Treasurer 

L. H. Burcuarp, Assistant Treasurer 
H. E. Gates, Assistant Treasurer 

E. J. Kempr, Assistant Comptroller 


While we have a large representa- 
tion of stock at our meetings, the 
number of people who can take 
time to actually be present is an 
exceedingly small percentage of 
28,443 stockholders. This is by way 
of being a report to those who could 
not come, and including them inso- 
far.as we can in the business of the 
meeting. 


S. S. KRESGE COMPANY 


President's Message at 
Annual Meeting 


1949 is an important milestone in 
Kresge history—50 years ago in this 
city, on Woodward Avenue, the 
first Kresge store was established. - 
Our founder, Mr. Sebastian S. 
Kresge, we are happy to say, is en- 
joying vigorous health as you can 
see, and is as interested today in the 
progréss of the Company as he was 
in that single store in 1899, 


Very few corporations in this coun- 
try, 50 years of age, have the honor 
of presenting to their stockholders 
the founder, who is now Chairman 
of the Board, and the three succeed- 
ing Presidents—also the oldest man 
in point of service next to Mr. 
Kresge—our former Treasurer and 
Senior Vice-President. All of these 
men are members of the Board of 
Directors. I would like to take a few 
minutes to present these gentlemen, 
together with the other Directors 
and officers: 


Mr. S. S. Kresge, Chairman of the 
Board; Mr. C. B. Van Dusen (for- 
mer President) a Director—Member 
of our Executive Committee;-Mr. R. 
R. Williams (former President) a Di- 
rector—Chairman of our Execu- 
tive Committee; Mr. C>B. Tuttle 
(former Senior Vice Pres.—Treas.) a 
Director and Mem®er of our Execu- 
tive Committee; Mr. H. C. Baldwin, a 
Director and Sisal of our Execu- 
tive Committee; Mr.C. E. Holzworth, 
Director & Vice President in charge 
of Store Management; Mr. F. P. 
Williams, Director & Vice President 
in charge of Merchandising; Mr. T. 
G. King, Director & Vice President 





in charge of Real Estate; Mr. D. F. 
Valley, Director; Mr. E. H. Todd, 
Treasurer;"Mr. J. E. Hearst, Comp- 
troller; Mr. W. G. Walters, Secretary. 


Fifty Years of Progress 


Since 1949 is our 50th year, a brief 
summary Of some of the historical 
highlights of the growth of our busi- 
ness will, I am sure, be interesting to 
our stockholders. 

The first store opened by Mr. 
Kresge in 1899 provided the incen- 
tive that gave birth to the present 
700 stores now bearing-the Kresge 
name. By 1909, or 10 years after the 
opening of the first store, 37 Red 
Front stores were in operation. At 
the end of 20 years this group had 
gtown to 174 stores. In the decade 
from 1919 to 1929, your Company 
had its greatest growth, for at the 
end of that period 597 stores were in 
operation. From 1929 to 1939, 148 
stores were added, making a total of 
745 stores. 


In 1914 the first of our Green Front 
stores was founded. These stores 
were designed to carry merchandise 
selling above the 25c limit. Today we 
have in this group a total of 107 
stores in operation. 

During recent yeats the number of 
Kresge stores has been reduced be- 
cause of a consolidation of Red and 
Green front stores which gave us 
what is known today as our ( ombi- 
nation stores. Then, there were 
other -units closed because their 
operation proved unprofitable. 


At the time of incorporation, in 
1912, sales of your stores were 


slightly over 10 million annually, by 


1919 sales amounted to/43 million, 
and in 1929'sales reachéd a total of 
156 million. Last yéar 4 hew all time 
high was established of over 289 


million dollars. 


Your Company has earned a profit 
in each of the 37 years since it avas 
incorporated and has paid a divi- 
dend on the common stock each 
year, except in the year of its 
incorporation. 


Total sales from 1912 to 1948, or for 
the 37 years, were $4,624,800,347. 
Earnings amounted to the sub- 
stantial sum of $327,278,125, or. 
7.07% of sales. Cash dividends of 
$182,710,676 was paid to stockhold- 
ers during this period. This was 
equal to 55.83%—of the net earn- 
ings or 3.88% of each sales dollar. 


At the close of the year 1930 your 
Company had andndebtedness of 23 
million dollars in mortgages, etc. At 
the present time we are without debt 
of this nature, except for an amount 
slightly less than $1,000,000, which 
for various reasons we either do not 
wish or at this time we are unable to 
retire. ¥ 


Events of 1948 


You have heard theexcellent report 
of our Treasurer, Mr. E. H. Todd, 
This together with the information 
which appeared in the 37th Annual 
Report issued and mailed to you 
February 11, 1949, gives a compre- 
hensive statement of the condition 
of your Company. 

Several features of our 1948 oper- 
ation merit repetition and emphasis: 
700 stores were in operation at the 





year end—636 located in U.S. and 
64 in Canada. Sales volume for the 
year amoutncu to $289,119,715 
this was $18,533,936 more than 1947 
an increase of 6.85%. Sales have 
more than doubled since 1935. 
Net income of the combined com- 
panies amounted to $21,773,556 or 
$3.95 per share compared with $3.77 
per share in 1947 ry ng in 1948 
were exceeded only Snce in our 
history—on the present capitaliza- 
tion—which was in the year 1946, 
when the earnings reached $3.98 per 
share. Cash dividends of $2.50 per 
share were paid to st »ckholders 
during 1948—this represented 
63.23% of the consolidated earnings. 
New stores and enlargements—During 
the year 1948, $8,676,686 was in- 
vested in land, buildings, improve 
ments and fixtures. This was the 
largest ~mount expended in any 
year since 1929. Thirteen new stores 
were opened, seven others were 
modernized and enlarged. 


Inventory—The December 31 inven- 
tory totaled $35,139,666, which was 
$2,402,073 more than the previous 
year. A large part of this increase 
can be attributed to the 13 new 
stores which were opened in 1948, 
plus the 7 stores which were enlarged. 


1949 to Sate 


1949 Sales for the first four months 
were $81,228,675. The increase 
amounts to $1,271,639 or 1.59%. 


New Units—5 new stores have been 
| 


opened to date—these are located in: 


Berkley, Michigan a) 
Detroit, Michigan 
(7-mile & Greetifield) 


Toronto, Ontario 


3 stores whichy in the process of 
modernization a’ enlargement 
have now been completed. Sales in 
all the new units have been highly 
satisfactory. Our budget for new 
stores and improvements will be in 
excess of $8,000,000 for the year 
1949, 


Merchandise—A cautious inventory 
policy is being followed in all lines 
carried by our stores. Our invest 
ment in merchandise, in general, is 
considerably less at this time than a 
year ago. We plan to maintain this 
position. The delivery situation is 
greatly improved—merchandise is 
now available on a rapid turnover 
basis. Improved quality, better styl- 
ing and lower prices are in evidence 
throughout the market. Customers 
are more value conscious than at 
any time since the war. Our selling 
prices are being kept im line with 
current market conditions in order 
to pass the savings on to our cus- 
tomers. 


Personnel—Our organizations, in 
general, are continually being 
strengthened—during the year 1948, 
107 college gradwates were em- 
ployed. We have an intensive train- 
ing program ‘to develop men for 
store management and future execu- 
tives. Visual training films are being 
used to excellent advantage in im- 
proving the efficiency of our sales 


people. 


On January 1, of this year, Mr, A. L. 
Hill retired from our Companygafter 





42 years of loyal, faithful service. 
For 31 years he was a Buyer of 
Foods. i 


Mr. W. H. Chapman, who started 
with us in 1926, succeeded Mr. Hill. 

€ was a successful store manager 
and superintendent, 


Business Outlook—General business 
conditions throughout the country 
have been on the decline for several 
months. We believe it unwise at this 
time to offer a prediction as to how 
long it may continue or how deep 
this economic adjustment may go be- 
fore a sound foundation is reached. 
The management of your C ompany 
elects to operate on a conservative 
basis on expenditures, with an ag- 
gressive program for building an 
organization and with the maximum 
emphasis on a drive for sales. 


Expenses—are higher for the first 
four months of 1949. We are work- 
ing diligently, however, to hold 
these in line with the volume we are 
experiencing in our individual units. 


Profits—While we are confident that 
the operation for the year 1949 will 
show satisfactory profits, it is doubt- 
ful if the profits will equal 1948 un- 
less there is a definite trend upward 
in the economic level. 


Dividends—This year to date, stock- 
holders have received a dividend of 
50c per share as of March 11, 1949. A 
second dividend of 50c per share 
was declared on April 12 to stock- 
holders of record at the close of 
business May 24, 1949,- payable 
June 13. 

I wish to pay tribute to our Directors, 
Officers and all personnel for their 


generous, cooperation and sincere 
helpful interest ir the management 
of your Company. ‘a 


We are honored by the attendance 
of so many of our stockholders at 
this annual meeting, especially since 
1949 is our Golden Anniversary. I 
wish to thank you for coming. 


S. S. KRESGE COMPANY 


D. C. Fisher, 
President 





The Owl 


The accompanying check is your company's 
145th consecutive dividend. lt covers a 
quarterly dividend of SOc per share. 


S. S. KRESGE COMPANY 
September 12, 1949 





KRESGE STORES 
Are Symbolic of 


WISE AND THRIFTY SHOPPING 


Muitions of men and women shop at Kresge’s regularly because Kresge stores 
are a definite part of our economic system they always offer dependable 
values at low prices 


Are you a regular Kresge customer? Do you shop your stores for many of your 
daily needs? Do you realize that you may be buying many items elsewhere which 
are sold i your own stores? 


Kresge stores carry thousands of items in personal, home and family needs. So 
why not always try, your stores first? See for yourself why thrifty shoppers depend 
on Kresge stores for excellent values. 


S. S. KRESGE COMPANY 


701 Stores in the United States and Canada 





ompanying check is your company’s 
ecutive dividend, It cowers a 
Se per share, plus 


hare from 1949 earnings 


5. S. KRESGE COMPANY 


December 12. WWD 





DONALD F. VALLEY, Director 


The Directors cur Company Extend to You | 


Z lin / 
C06 Ga of the Season 


and best withes for the New Year 


8. 8. KRESGE COMPANY 





Tes Tisse : 


to Make’ 


Yourself Heard 


The accompanying check is your company's 
147th consecutive dividend. It covers a 
quarterly dividend of 50c per share. 


S. S. KRESGE COMPANY 
March 13, 1950 





Tue subject 


of double taxation 


on dividends has nor received the individual 
stockholder’s attention and action it warrants. The fact is 
that even after S. S. Kresge Company pays the Federal 
government 38% in taxes on your Kresge dividend dollar, 
this same dollar is again taxed to you at an amount depend- 


ent upon your individual income tax rate. 


Don’t you think it’s about time that something should be 
done regarding this double taxation? It’s time to make 


yourself heard! 


The only way to eliminate such double taxation is for you 
and others to unite in protesting vigorously to your Sen- 
ators and Congressmen who are now in session by urging 
them to enact appropriate legislation to relieve doubly 
taxed stockholders. 


> 


S. S. KRESGE COMPANY 





Outlook for Sales and Profits 


We are confident of making-a better sales 
comparison with last year as the months 
progress. An appraisal of all the factors 
invelved indicates that 1950 operations will 
yield a satisfactory net profit, providi of 
course, general business conditions are not 


too adversely affect 


The management of you Company wishes 
in express its gratitude our Di 
Officers, Executives and all em- 

for their faithful and untiring 
performance of duty he morale of our 
b 


Company was never higher 


5. S. KRESGE COMPANY 


Laake! 


President 
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ANNUAL MEETING 


OF 


STOCKHOLDERS 


May 12, 1950 


S.S. Kresge Company 


ompany's 148th 
juarterly dividend , 
This is by of 
we can in the beniaed 


To the Stockholders of 8. S. Kresge Company: 


The Annual Meeting of Stockholders was held in Detroit on May 12, 1950. At the sig- 
gestion of Mr. Kresge, Chairman of the Board, Mr. C. B. Van Dusen, former President, 
was elected to serve as Acting Chairman of this meeting. 


Attendance and stock representation as follows: 


Persons present 

Shares represented by proxy from holders not present at the meeting 
Shares held or represented by persons actually present 

Total shares present at the meeting 

Total shares outstanding entitled to vote 

Necessary for a quorum 


The following Board of Directors was elected to serve for one year 


S. S. Kresce C. E. Hotzworrn 

D. C. Fisher H. C. Batpwin 

R. R. Wiutams D. F. Vatey 

C. B. Van Dusen F. P. Wiuams 

C. B. Turrie lr. G. Kine 
STANLEY S. Kresce 


At the Board of Directors meeting following the Annual Stockholders Meeting the following 
officers were elected: 


« Senior Officers 


S. S. Kresge, Chairman of the Board 

D. C. Fisher, President and General Manager 

C. E. Holaworth, Vice-President—Store Management 
F. P. Williams, Vice-President—Merchandise 

l. G. King, Vice-President—Real Estate 

E. H. Todd, T urer 

W. G. Wal ecretary 

J. E. Hearst, Comptroller 


Junior Officers 


Assistant Secretary 
Assistant Se 
Assistant 
Jean Currie, Assistant Secretary 
R. H. Black, Assistant Treasurer 
L. H. Burchard, Assistant Tre. 
H. E. Gates, Assistant Treasurer 
E. J. Kempf, Assistant Comptroller 


While we have a large representation of stock at our meeting » the number of people who can 


take time to actual *nt is an exceedin small percentage of 2: olde 


This is way of being a report to those who'could not come, and inc luding them insofar 
we can in the busine f the meeting 
S. S. Kresge Company 





President's . Message 


UAL MEETING 


I wish to express: the appreciation of our 
Board of Directors for your having taken 
the time to attend the annual meeting of 


your Company 


dd, our treasurer, has‘ reviewed the 
financial condition and made some perti- 
nent comments thereto you have all 
received a copy of the annual report 
mailed February 1950, which in, 
gave a detailed account of ca bonds, 
merchandise, fixed liabilities and 
surplus, etc. If you will pardon the repeti- 
tion, | will in mention the highlights of 


the 1949 report 


les for the year 1949 amounted to 
288,666,322. This was a decrease of 


153,393 or .16 of 1 


At the year-end 702 stores were in opera- 
tion of which 66 were located in- Canada 
Earnings for the year amounted to $18.01 

317 which wa 68H, 239 s than in 
1948, or in tater words $3 28 per share as 
compared with $3.95 per share in 1948. The 
main contributing factors for the lower 


earnings were 


l—Increased compensation to sales. 
people 
r advertising costs due to our 
50th anniversary 
3—Rise in general expense, such 
supplies, freight, express, parcel 


st, heat, light, etc 


Che earlier months of 1949 wa a period of 
adjustment for certain o our mer 
selling 


nptly re 
I r 


flect price reductionsfrom our sources of 
supply—as a result, markdowns last “year 
exceeded normal levels. In addition, during 
the celebration of our 50th anniversary 
May 1949, we provided our customers with 
numerous extraordinary values as a 

ible expression of our appreciation for their 
patronage in the past. Each of these two 
factors contributed to.a lower markup than 
we can reasonably expect for the current 
year 


During the year 1949 your Company ex- 
pended $13,820,963 for land, building, 
additions and repairs—12 new stores were 
opened, 2 others were relocated and rebuilt 

7 stores were enlarged and modernized— 
10 others were air-conditioned, 


Our merchandise inventory at the year-end 
was most satisfactory. Assortments were 
more complete and quality of goods was best 
in recent years. A total of $33,122,483 was 
invested in merchandise which was $2,017,- 
183 lower than in 1948, 


Stockholders received dividends of $12,- 
691,106, or $2.30 per share—and as Mr. 
Todd mentioned, cash and government 
bonds and receivables amounted to 
$70,075,689. 


First Four Months’ Sales in 1950 


Just a word about merchandising Siles for 
the first four months—sales for January, 
February, March and April were $78,096,763. 
This wa crease of $3,131,912. A major 
part of this decrease can be accounted for , 
in the complete modernization of four large 
stores which made it necessary to close 
completely, one in Kansas City, Missouri 
one in Jamaica, L. I.; and two in St. Lo 
Missouri. All of these stores will be back in 
business in the late fall of this year. The 
tutomobile strike in this city contributed 


considerably to the loss of sales, especially 





since your Company has 45 stores in De- 
troit and its suburbs. Easter we sales 
exceeded last year by a slight margin. Sales 
for the month of April showed a decrease of 
8.07%. The major part of this decrease was 
caused by having one less selling day in 
April this year and an earlier Easter, plus 
the factor of stores undergoing mocerniza- 


tion. 


Expenses 

The cost of doing business, as you know, 
has advanced during the past several years 
A constant and thorough study is being 
made, which has resulted in operating 
economies and which should be”beneficial 


to net profits this year 


Merchandising Conditions 


It is encouraging to note the str eth and 
stability in the commodity markets, which 
in return should result in a lower markdown 
account for this year. Our investment in 
merchandise at this date is slightly more 
than last year—on the other hand, assort- 
ments in our stores have improved consider- 
ably 


Dividends 


A 50c per share dividend was paid on 
March 13, 1950; at the April 11th Directors’ 
meeting, 50c per share dividend was de- 
clared payable June 12, 1950, This will be 
the 148th dividend to 28,916 stoc kholders 
ind willinvolve a distribution of $2 758,936. 


New Stores, Enlargements, 


Modernizations ’ 


$13,000,000 is the building and fixture 

budget for new stores, enlargeme nts, mod 

ernization r-conditioning and a new 
amount 
spent f 
The 1950 


log 


rogram consists of 6 new stores, 20-major 
modernizations, and 22 stores will be 
equipped with air-condition: ng. 


4 NEW WAREHOUSE in Fort Wayne, 
Indiana, is now under construction. This 
building covers 814 acres and will be 
equipped with all the latest labor saving 

vices and modern facilities which will 


make possible the speedy and efficient hand- 


ling of merchandise. 40% of our stores can 
be served by truck over night from this 
location. This project will cost approxi- 
mately $2,000,000 and will be in operation 
the latter part of this year 


Stores Closed 


Three stores of the smaller type, have been 
closed since January 1, 1950, due to lease 
expirations. We were unable to renew on 


favorable lease terms 


Labor Relations and Pensions 


The year 1949 was one of satisfactory em- 
ployee relationships without a work stop- 
page at any location. So far in 1950, we have 
had but one minor stoppage and that be- 


yond our control. 


Pensions, the subject of much current 
management and labor ontroversy, was 
given attention by your company when a 
plan was adopted in 1941. Sinceshat date 
the cost of past Service for all employees, 
male or female, who have reached 35 years 
of age and have been six or more years in* 
the Company’s service, the point of eligi- 
bility under the plan, has been funded. Our 
plan provides for payment by the Company 
of the entire cost for pension credits re- 
lated to the first $1200 of earnings of each 
eligible employee, and for a joint contribu- 
tion by. employer and ¢ nployee relating to 
wages above that figure. Ip 1949 the Com 


panys contribution to, the fund was 





our company's 
It covers a 
c per share 


S. S. KRESGE COMPANY 
September 12, 1950 





KRESGE 


LUNCHEONETTES 


. .. an added convenience and economy for Thrifty Shoppers 


ID you know that during a single noon- 
day hour your Kresge luncheonettes can 
seat and serve more than 50,000 people? 


Add to this number the multitudes of morning 
and afternoon patrons, and the many thou- 
sands who buy “stand-up” lunches of frank- 
furters, doughnuts and beverages, and you can 
appreciate that good food at moderate prices 
is a definite conventegce and economy for 
Kresge customers. 


Fresh meats, fish and fowl, vegetables, fruits 
and dairy products, are carefully selected by ex- 
perienced food buyers—and purchased, when- 
ever possible, in the immediate localities in 
which they are to be served. Staple goods are 
the finest obtainable. Nationally known food 
items are purchased from over 300 different 
firms. 


Highly competent cooks, working in immacu- 
late modern kitchens, prepare these choice 
foodstuffs into a tempting variety of whole 


> 


some meals and delightful between-meal 


snacks. 


All Kresge food departments are staffed by 
men and women of specialized training. In 
addition, nine experts on food department 
operation maintain personal contact with 
every food department to assure close adher- 
ence to Kresge standards of quality, cleanli- 
ness and efficiency. 


You can readily see that your stores’ food 
departments are particularly important to 
Kresge’s merchandising program, creating a 
substantial volume of business in food sales, 
and stimulating sales in other departments 


as well. 


The next time you visita Kresge store which 
operates a luncheonette, plan to enjoy some- 
thing good to eat. Whether you order a com- 
Plete luncheon, a tasgy between-meal snack, 
soda or sundae, you will better understand why 
millions so thorgughly enjoy eating at Kresge’s. 


: 


f 


: 


S. S. KRESGE COMPANY 


698 Stores in. the United States wud Canada 








The entire personnel of your Company 


extends to you 


Very Best Wishes 


for the Holiday Season 





of 3 
Why You Should Shop 
Your Stores 


aa — 


The accompanying 7 check is 
your company's 151st comsecu- 


tive divi . It covers « 

terly dividend of 30c per share. 

5. S. KRESGE COMPANY 
March 12, 1951 





It’s Good Business... 


If you are one of the thousands of Kresge stockholders 
living in Kresge-served localities, you can render your 
Company and yourself a genuine service by shopping 
Kresge stores regularly. By doing so, you will help to 
increase your Company's volume of business, 
and at the same time, enjoy dependable values 
in your everyday needs. Mén as well as 
women find it advantageous to shop and 

save at Kresge stores. 


You Get Good Value.. 


Many essentials which you may now be buying else- 
where are available at your stores. Kresge counters 
display items of wearing apparel for all the family— 
articles to improve and beautify the home—seasonable 
goods for every occasion of the year. For instance, 
with spring just around the corner, your stores 

are well stocked with lawn and garden sup- 

plies, paints, hardware and screen accessories, 

and other timely items. So make Kresge stores 

your value centers . . . always shop your stores 

first. 


a KRESGE COMPANY 


686 Stores im the United States and Canada 





Report of 


ANNUAL MEETING 
OF 


STOCKHOLDERS 


May 14, 1954 


S. 8S. Kresge Company 





. » iw 
To the Stockholders of S. S. Kresge 


Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 11, 1951. At the 
suggestion of Mr. S. S. Kresge, Chairman of 
the Board, Mr. Stanley S. Kresge was 
elected to serve as Acting Chairman of this 


meeting 


We 


At the Board of Directors meeting following 
the Annual Stockholders Meeting the fol- 


lowing officers were elected: 


Senior Officers 
S. $. Kresge, Chairman of the Board 


BD: C. Fisher, President and General 
Manager 


C. E. Holzworth, Vice-President—Store 


Management 
Attendance and stock representation ’. P. Williams, Vice-President—Mer- 
chandise 


T. G. King, Vice-President—Real Estate 


E. H. Todd, Treasurer 


Persons present 


Shares represented by proxy 


from holders not present at W. G. Walters, Secretary 


the meeting 264,344 J. E. Hearst, Comptroller 


Shares held or represented by 


persons actually present. . . 2,331,307 Junior Officers 





Stanley S. Kresge, Assistant Secretary 


Total shares present at the 


R. E. Phelps, Assistant Secretary 
meeting ae. 4,785,651 


A. E. Laufer, Assistant Secretary 


Total shares outstanding en- 


Jean Currie, Assistant Secretary 
titled to, vote 5,517,872 


R. HDD 


L. H. Burchard, Assistant Treasurer 


ssistant Treasurer 


Necessary for a quorum 2,758,937 


H. E. Gates, Assistant Treasurer 


E. J. Kempf, Assistant Comptroller 


While we have a large representation of 
The following Board of Directors was stock at our meetings, the number of people 
elected to serve for one year: 


who can take time to actually be present is 


an exceedingly small pefcentage of 29,260 


S. S. Kresce C. E. Hotzworrn stockholders. Thig is by way of being a re- 
D. C. Fisher H. C. Batpwin 

R. R. Witiams D. F. Vauiey 
C. B. Van Dusen F..P. Wittiams 


C. B. Turris lr. G. Kine 


port to those who could not come, and 
including them insofar as we can in the 


business of the meeting 


S.S. Kresge Company 


a 





President Se Message 


1951 ANNUAL MEETING 


I wish to extend a most cordial welcome 
to our stockholders who have taken their 
time to attend this annual meeting. The 
Directors and Officers appreciate your 


interest 


Mr. E. H. Todd, our Treasurer, has very 
ably reviewed the condition of the Company 


from a fmancial status 


Our annual report which was mailed to 
stockholders on February 24th, als 
very comprehensive statement of tl 


ations for the year 1950. 


The following observations, while repe- 
titious, will be interesting, and I feel merit 


special emphasis 


A new high in Sales Volume was estab- 
lished last year, $294,838,958 the highest 


on record—an increase of $6,172,631 


With the exception of three years (1946- 
1947-1948) ning re the highest in 
After providing for all taxes, net 
amounted to $19,703,401, or $3.57 

per share. May I call your attention to the 
fact that our Federal, State and Local taxes 
reached the total of $21,603,885. This figure 


is $4,173,041 higher than for the year 1949. 


Dividends Paid During 1950 


Stockholders 


included a new warehouse at Fort Wayne, 
Indiana. $16,915,609 was expended for our 
total program. 


Nine stores had’ major alterations and 
modernizations. 


Four new stores were opened. 
Four stores were rebuilt and enlarged. 


We extend to our stockholders an invi- 
tation to visit the new stores and see first 
hand the progress madé in store design, 


customer and employee convenience. 


Inventories 


Merchandise inventories, on December 
31, 1950, amounted fo $45,314,658 or 37% 
higher than the year previous. Considering 
the domestic and -infernational situation 
which, of course, affects the commodity 
markets, we feel that our heavy investment 
in merchandise as of January 1, 1951, was 


a considerable as: 


Fire Losses 
We are very happy to report that our 
losses from fires amounted to only $5,047 
for the year 1950. 694 stores and 75 non- 
operating properties were involved. This 
establishes the lowest fire loss record in the 
history of our Company 
Employee Benefits 
Our Retirement Pension Plan, which was 
ed with the approval of the stock- 
in effect since 1941. An 
f benefits with respect to 
t $1,200 of annual earnings of covered 
yees was made in 1946. For some,time 
has become apparent that further 
red to offset post- 
ion and enable the plan to function 
intended. Work on such re- 


~ 





visions has been in progress for the last 
several months and contract amendments 
with our insurance carrier have now been 
completed. These revisions are being sub- 
mitted to the Treasury Department for 
formal approval, which our pension con- 
sultants advise us may be expected. It is 
believed these changes will be an attraction 
to prospective new employees of the type 
sought by our management. It stimated 
the ultimate co f these adjustments ap- 

ble to past service Tr amount to 


spproximately $4,000,000. The annual in 
crease in cost is estimated at $330,000. 


Personnel 


Our Personnel Department is continu- 
the lookout for yeung men to 

become associated with us to learn the 
business. Last year your Company engaged 
244 men to enter training, of whom a con- 
siderable number were college men. The 
Korean conflict, together with the rebuild- 
of the Armed Forces have taken to 


date, 2 


ing 


>» men and 13 women from our 


organization 


Executive Retirements 


Three veteran buyers, Me 
Hitchcock, H. G. Patton and A, E. Strawser, 
reached the of retirement at thé year 
end—all had been associated with us for 
many years and had outstanding records of 
achievement. Their combined service record 


amounted to over 117 years 


Succeeding these men as buyers are 
Messrs. H. G. Cardwell, G. C. Hill and W. E. 


ve been chosen from the 


1951 Expansion and Modernization 


We 


* 


tions. Thirteen new stores are in the course 
of construction. Barring unforeseen cir- 
cumstances, we expect eleven will be in 
operation before the year end. Four others 
are undergoing complete rehabilitation, 
The estimated cost of these projects for the 
year 1951 is $8,600,000, 


Inventories 


As of May 1, 1951, our merchandise 
inventory stands at $45,180,398, or 29% 
over the amount on hand at this time last 
year. This can be partly explained by the 
addition of several of the larger type new 
stores and a new warehouse operation, Tam 
pleased to report we are experiencing very 
little difficulty at this time in securing all 
the merchandise we can sell. 


Expenses 

he cost of Company operations is higher 
than in 1950, the major part of which is in 
salaries and taxes. Your management is 
istantly stressing the necessity of added 
ume to offset increased costs. 





Number of Stores in Operation 


You may have noted the decrease in the 
number 6f stores in operation. The ex- 
planation of this, I am sure, is worthy of 
comment. During the year 1950, eight 
Stores were clo: due to lease expirations. 
The history of their sales and earnings was 
unsatisfactory; also, we consolidated seven 
Red Front and en Dollar Storess Our 
policy is to « lidate such operations 

iever feasible. The combination, or 
super store has proven to have bétter eus- 
tomer.acceptance and is more efficient from 
an operation standpoint. Poday, we have in 


operation 686 st - 


So far year a 50c dividend was 
paid March 951. On April 10, 1951, 


vidend was voted, payable 





Sales Prospects for 1951 


Sales for the first four months of this 
year were $85,059,710, an increase of 
$6,962,947 or 8.92%, April sales showed a 
decrease of $2,544,327 or 10.76%. This de- 
crease was caused by Easter coming in 


March this year, while last year the major 


part of Easter business was done during the 
month of April. Everything at this time 
points toward a continuance of high cus- 
tomer income and for this reason we are 
optimistic about sales volume for the year. 


1 challenge to all business, 
with unsettled international conditions and 
the return of controls brought about by the 
national emergency. You know, of course, 
that we are now operating under price con- 
trols. However, our present thinking is that 
their impact will not be too great on net 
profit 


Your Company’s objectives can be 
achieved only if we satisfy our customers 
and keep them returning to our stores. To 
do this, we will gressively merchandise 
our stores so as to be competitive in price, 
quality and assortment. We shall endeavor 
to further build and improve the traditional 
Kresge Friendly Service. 


Constructive suggestions from our stock- 
ers and employees are most welcome at 

all times. In closing, I wish to ¢ xpress sin- 
cere thanks to our Directors, Officers and 
all employ r their assistance and coop- 
eration. We proud of the spirit which 
exists o ompany. With this team 


work yo ompany is bound to progress 


KRESGE COMPANY 





The accompanying check is your com- 
pany's 153rd consecutive dividend. lt cov- 
ors 4 quarterly dividend of SOc per share. 


S. S. KRESGE COMPANY 
September 12, 1951 
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How many of these items sold at Kresge stores 
have you been buying elsewhere? 


Books C) Handkerchiefs 
] Bridge Items Hardware 
Candles () Horticultural Items 
Candy and Nuts Hosiery 
Curtain Rods () Household Items 
Decorated Flowers Infants’ Wear 
] Dinnerware [} Kitchenware 
] Electrical Supplies (_) Lamps and Shades 
Gift Wrappings Men's Neckwear 
}) Glassware Millinery 
] Gloves Jeedlework and Threads 
Goldfish Notions 
(} Greeting Cards 0) velty China 
C) Hair Goods CJ Novelty Jewelry 


Paints and Brushes 
Party Favors 

Pet Supplies 
Picture Frames 
Playing Cards 
Purses 
Ready-to-Wear Items 
Records 

Ribbons 

School Supplies 
Stationery 

Style Accessories 
Toilet Articles 
Toys and Games 


OOooooooooooo000 


Do you realize that if only 7 of Kresge’s 29,260 stockholders would spend an 
additional 75¢ each per week at Kresge stores, it would produce more than three- 
quarters of a million dollars in added volume annually for your company? So in 

ing your fall purchases, may we suggest that you check the partial list above, 
which includes many nationally advertised items, and then buy every item you can 
at your Kresge stores. You are always assured excellent quality and wide selections 

dependable values in personal, home and family needs values that have made 
Kresge stores the most popular shopping centers with millions of thrifty shoppers. 


- 
On your shopping tour of a Kresge store which has a luncheonette, take 


ne out” to enjoy up of delicious, refreshing coffee for only 5¢. 


688 Stores in the United States and Canada 





S. S. KRESGE COMPANY 
Executive Office 
2727 Second Boulevard . Detroit 32, Michigan 
To Our Stockholders: 

We are pleased to enclose your dividend check for 50 cents per share covering quarterly dividend 
payable December 12, 1951, to holders of record November 20, 1951. This is your company’s 154th 
consecutive dividend. 

For information in connection with your Income Tax Return, the following cash dividends per share 
were paid by the company during the year 1951: 


Record Date Payable Date Amount per Share 

February 13th March 12th $ 50 

May 15th June 12th 50 

August 21st September 12th 50 

November 20th December 12th 50 
Total paid for year 1951 $2.00 


Very truly yours, 
S. S. Kresge Company 





Never in your company’s history has its Christmas displays been more colorful, 
fascinating and complete. In every Kresge store you'll find outstanding values in 
countless Christmas items ... so why shop elsewhere? This handy checking list is 
for your convenience ... check the items you need now . .. and reniember, you'll 
find many more Christmas values at your friendly Kresge stores. Make this a “Gift- 
from-Kresge’s” Christmas. 


Billfolds ( Doll Accessories CO Neckties Slippers 

Books ©) Fountain Pens © Nylon Hose ] Smoking Supplies 
Book Ends ) Games 5) Outside Light Sets 1 Stationery, boxed 
Candles ] Gift Boxes ] Paint and Crayon Sets ble Decorations 
Candle Holders ] Gift Wrappings ] Pencils, mechanical  [) Toilet Articles 
Candy © Glassware Gifts © Photo Albums 0) Toys 

China Novelty Gifts [ Handkerchiefs } Pictures 5) Tree Light Sets 
Christmas Cards © House Decorations [) Religious Figures £) Tree Ornaments 
Christmas Wreaths ] Jewelry, boxed 0 Scarfs ©) Tying Ribbons 
Dolls © Light Bulbs © Seals and Tags Et. © 


S. S$. KRESGE COMPANY 


689 Stores in the United States and Canada 





The accompanying check is your com- 
—pany’s 155th consecutive dividend. lt’cou- 
ers a quarterly dividend of 30c per share. 


S. S. KRESGE COMPANY 
March 12, 1952 





YOUR HOME AND GARDEN 


WITH KRESGE VALUES 


It’s springtime at Kresge’s . .. and your stores are brimming over with 
timely values that will help you brighten up and fix up ygur home. 


Variety is the keynote. 


Millions of value-wise shoppers will join the spring buying parade 
to Kresge stores for many of the items they'll need to brighten up 


their homes and gardens . . . so why not share in Kresge values, too? 


Why shop elsewhere when you can get so many of your spring needs 
at Kresge’s? Check the spring “cheer-up” list below . . . then shop 


your stores first. 


] Paints and Varnishes CD Shelf Paper 
Brushes (] Bathroom Items 

] Cleaning Supplies Horticultural ltems 

] Sponges and Chamois () Grass Seeds 

] Waxes and Polishes (CD Seeds and Bulbs 

] Plastic Draperies ) Garden Implements 
Curtain Rods Lawn Hose Supplies 

] Window Shades Tools 

] Glass Cleaner C) Electrical Items 

] Kitchen Accessories (] Sereen Hardware 

Moth Preventatives 


SS. KRESGE COMPANY 


689 stores in the United States and Canada 





Reporl of 


ANNUAL MEETING 
OF 
STOCKHOLDERS 
May 9, 1952 


S. S. Kresge Company 














To the Stockholders of S. S. Kresge 


Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 9, 1952. At the sug 
gestion of Mr. S. S. Kresge,.Chairman of the 
Board, Mr. C. B. Van Dusen was elected to 


serve as Acting Chairman of this meeting 
Attendance and stock representation 
Persons present 


Shares represented by proxy 
from holders not present at 


the meeting 


Shares held or represented b 


persons 


1,640,172 


The following Board of Directors was 
elected to serve for one year: 


S. S. Kresce C. E. Hotzworta 

D. C. Fister H. C. Batowny 

R. R. Witttams D. F. Vatiey 

C. B. Van Dusen F. P. Wiettams 

C. B. Turrte T. G. Kine 
STancey S. Kresce 


At the Board of Directors meeting following 
the Annual Stockholders Meeting the fol- 


lowing officers were elected: 


Senior Officers 


S. S. Kresge, Chairman of the Board 

D. C. Fisher, President and General 
Manager 

Stanley S. Kresge, Vice-President and 
Administrative Assistant 

C. E. Holzworth, Vice-President— 
Store Management 

F. P. Williams, Vice-President 
Merchandise 

I. G. King, Vice-President—Real Estate 

E. H. Todd, Treasurer 

W. G. Walters, Secretary 

J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant Secretary 
\. E. Laufer, Assistant Secretary 
Jean Currie, Assistant Secretary 
R. H. Black, Assistant Treasurer 
L. H. Burchard, Assistant Treasurer 
H. E. Gates, Assistant Treasurer 
E. J. Kempf, Assistant Comptroller 


While we have a large rgpresentation of 
stock at our meetings, the number of people 
who can take time tq actually be present is 
an exceedingly small percentage of 29,042 
stockholders. This is by way of being a 
report to those who could not come, and 
including them insofar as we can in the 


business of the meeting 


S. S.-Kresge Company 





treet 


President Se Message 


1952 ANNUAL MEETANG 
<r 


Your attendance at our 40th Annual 
Meeting is very gratifying to our Founder 
and members of the Board and Officers of 
your Company. I also’wish to express 
appreciation to all our stockholders who 


sent in their proxies by mail 


Our Treasurer, Mr. E. H. Todd, gave you 
90d picture of our excellent financial 


condition 


My remarks with reference to 1951 
operations will, naturally, be based on facts 
upplied in our Annual Report, which was 
mailed to stockholders February 29. 1952 


690 stores were in operation at the year 
end, of which 66 were located in Canada 
Sales for the year reached a new high of 
$310,977,586, an increase of $16,138,633 


or 5.475 


Net income from consolidated « ompanies, 
which are the S. 5. Kresge Company, Mt 
Clemens Pottery Company and the S. S 
Kresge Company, Ltd., for 1951 amounted 
to $14,924,429 or $2.70 per share. In 1950 
earnings were $19,703,401 or $3.57 per 
share. Salaries, Social Security Benefits and 
Pension Costs amounted to $61,964,457, an 
increase of $6,343,779 or 11.40 This 
nerease is reflected in our reduced earnings 

1951. The book value of the common 


xk on December 31, 1951 was $30.27 


Your attention ig direpted to the tremen- 
dous tax load business is called upon to bear, 
As an illustration, a total of $22,086,580 
was levied by the Governments in United 
States and Canada for taxes of all kinds, 
This was 48.79% of intome for 1951 com- 
pared to 41.95% in 1950. 


Capital Expenditures 


During the year,’ 11 new stores were 
opened. 16 stores had major modernizations 
or enlargements. 


Fixed asset charges for 1951 amounted 
to $11,789,995. 


Ten stores were closed during the year 
due either to lease expirations or because 
the history of profits did not warrant a 


continuance. 


Dividends 


During the year 1951, quarterly dividends 
of 50c per share or $2.00 for the year were 
paid. This represents 74% of the year’s 


net income. 


Executive Changes 

We had some important Executive changes 
in our organization last year. Mr. Stanley S. 
Kresge was elected Vice President and 
Administrative Assistant 


Retirements ‘ 


Mr. T. C. Morgan, Detroit District Man- 
ager and Mr, J. L. Pickering, Jr., Hardware 
Buyer, both veterans in our organization, 
retired. This is in keeping with our plan of 
retirement. Both had served our Company 


efficiently and faithfully for many years. 





Appointments 


Mr. D. L. Van Dusen succeeded Mr 
Morgan as Detroit District Manager and 
Mr. Clyde M. Easterbrook succeeded Mr 
Pickering as Hardware Buyer 


Personnel 


We are fully aware that the strength of 
our Company is as much in its Personnel as 
in its financial condition. We have always 
evaluated the importance of ar efithusiastic 


and capable organization 


Since the inception of our Company, the 
selection of promising young men qualified 
to become future executives has been fore 


most in our program 


We endeavor to provide the most: modern 
sales training for all men and women in our 
entire organization, using the media of 
sound films and other educational train 


ing material 


Through our Pension Plan we are pro 
viding a substantial and deserved incentive 
to those who work with us through the 
years. This program became effective March 


1, 1941 


has been amended in keeping with changing 


Since that date*the original plan 


economic conditions 


Merchandise Suppliers 
rhis report would not be complete unless 
mention were made with reference to our 
9000 suppliers located in this country and 
We treasure their loyalty and I 


mit t yu more 


ppan 


all our manufacturers and suppliers 
exchanging ideas to improvetquality, design, 
and packaging. 


1952 Projections, 
New Store and 


Modernization Program 


Three new stores have been opened since 
January Ist of this year. Four stores, which 
were being enlarged and improved, have 
now been completed. We expect to open 9 
more new stores during the balance of this 
year. The majority of these are suburban 
developments and are being built by our 
landlords. 14 major construction projects 
will be under way during the year. The 
construction budget appropriated for the 
year is $8,000,000. 


Inv 


As of May 1, 


merchandise 


1952 our investment in 
was approximately 5% less 
than a year ago. Considering the inereased 
price of merchandise and larger assortments 
carried, our inventory is in keeping with 
today’s volume. Deliveries of merchandise 
at this time are the. best in the past 18 


| 
124 | 


months and unless the domestic and inter- « 


national situation changes for the worse, we 
look for relative stability in prices of mer- 
chandise for the balance of this year, 


‘Expenses : 
‘ 
The cost of doing business continues to 


rise. We are 


expense control, and the necessity of 


giving major attentiod# to 


increased volume to offset higher costs is 
foremost in our minds. Intensive selling 


activities are being constantly developed 





Dividends in 1952 


So far this year two dividends of 50c per 


share have been voted; one was paid-on 
March 12th and the other is payable June 
12th to stockholders of record May 16th. 


The Outlook for Business 


We are pleased to advise that the sales 
for the four month period ending April 30, 
1952 amounted to $89,729,175, an increase 
of $4,669,464, or 5.49%. This is an all 


time high 


All business is still confronted with wage 
and price control and Governmental regula- 
tions on new buildings and major moderni- 
zations, all of which restrict the freedom of 
normal operations. Customer income con 
tinues at a high level and economists fore- 
cast it will remain so for the balance of this 
year at least. We, therefore, expect a satis- 
factory sales volume for this year 

° 

In closing, I wish to pay tribute to all our 
employees, Board of Directors, Officers and 
Executives, for their untiring work, loyalty 
and cooperation. All -have made many 
worthy contributions to the success of our 


Company 


KRESGE COMPANY 


Lsieke! 


President 
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September 12, 1952 





Make your stores 
your “first choice” 


. 
As fall begins, America steps up its buying urge. And as always, 
Kresge stores are ready to meet the needs of millions of thrifty 
shoppers with dependable values galore. 


For school days, your stores are fully stocked with wearing 
apparel, school stationery and dental supplies. For fall houseclean 
ing and brightening-up time, Kresge’s has an abundance of such 
useful articles as paints, varnishes, brushes and cleaning supplies, 
as well as a large variety of “dress-up” items including pictures, 
lamps, glassware and dinnerware. 


Notions, needlework and embroidery goods are displayed in wide 
selection—everything to make the sewing season more fascinating 
and exciting ‘than ever. And to add extra enjoyment to indoor 
social events, Kresge counters are brimming with party items, 
candies and toys. 


Check your fall needs now from the representative list of Kresge 
values shown here. Certainly in this list you'll find items that you 
are going to buy .. . so why buy them anywhere but at Kresge’s? 
It's good business to make your stores your “first choice”. * 


S. S. KRESGE COMPANY 


691 stores in the United States and Canada 
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Playing Cards 
Popular Records 
Purses and Belts 
Ready-to-Wear Items 
RibBons 

School Stati 

Silk Scarfs 

Style Accessories 
Style Jewelry 
Toilet Articles 
Toys and Games 
Writing Supplies 
Yarns 





S. S. KRESGE COMPANY 


Executive Office 
2727 Second Boulevard © Detroit 32, Michigan 
To Our Stockholders: 

We are pleased to enclose your dividend check for 50 cents per share covering quarterly dividend 
payable December 10, 1952, to holders of record November 18, 1952. This is your company’s 158th 
consecutive dividend. 

For information in connection with your Income Tax Return, the following cash dividends per 
were paid by the company during the year 1952. 


Record Date Payable Date Amount per Share 
February 15th March 12th $ 50 
May 16th June 12th 50 
August 19th September.10th 50 
November 18th December 10th 50 


Total paid for year 1952 $2.00 
Very truly yours. 
S. S. Kresge C 
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Dividend Check Is Enclosed 





Kresge stores have gifts 


for everyone from 


Every Kresge store is a Christmas shopping center. So why 
not shop Kresge’s first for your Christmas cards, gift wrap- 
pings, tree ornaments, toys, candies—in fact, for everything 
to make this a truly merry Christmas. Use the convenient 
checking list below but remember, it shows only a few 
of the many, many wonderful Christmas values that await 


your selection. 


Your tree will be more dazzling 
with Kresge ornaments 


Your gifts will be merrier with 
Kresge gift wrappings 


--.and.toys galore for children of all ages 


Doll Accessories Light Bulbs 
Fountain Pens Neckties 
Nylon Hose 


Slippers 
Smoking Supplies 
Stationery, boxed 


Aprons 
Billfolds 
Books Games 


Book Ends 
Candles 

Candle Holders 
Candy 

Christmas Cards 
Christmas Wreaths 
Dinnerware Sets 
Dolls 


Gift Boxes 

Gift Wrappings 
Glassware Gifts 
Gloves 
Handkerchiefs 
House Decorations 
Imported China 


Jewelry, boxed 


RESGE 


§ es in the Unite 


Outside Light Sets 
Paint and Crayon Sets 
Pencils, mechanical 
Photo Albums 
Pictures 

Religious Figure: 
Scarfs 


Seals and Tags 


Stuffed Toys 
Table Mecorations 
Toilet Sets - 
Toys 

Tree Light Sets 
Tree Ornaments 
Tying Ribbons 
Etc 


COMPANY 


d States and Canada 








When you need sie 


LOOK to KRESGE’S 


There is one item that every Kresge stockholder buys, and that item is hosiery. Where 
do you buy yours? Have you ever shopped your stores for hosiery values? If not, a 
surprise awaits you. Every Kresge store carries a complete line of excellent quality 
hosiery for all the family, including these famous makes: 

NYLCREST . . . Kresge’s exclusive line of lovely nylon hose for women, known for 
sheer beauty and exceptional wear. 

WEDGEFIELD .. . an exclusive Kresge brand of fine hose for men, available in a 
large variety of striking patterns. 

BUSTER BROWN ... nationally advertised 

anklets for children, which are universally 

popular with mothers who appreciate their 

splendid wearing qualities. 

Yes, it’s smart to keep in step with thrift... 

so shop your stores first for all your hosiery 

needs. 


S. S“ KRESGE COMPANY 


692 stores in the Umited States and Canada 
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S. S. Kresge Company 


The accompanying check is your company's 160th 
dividend. It covers a quarterly dividend of 50c per 
share. 
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To the Stockholders of S. S, Kresge 
Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 8, 1953. At the 
suggestion of Mr. S. S. Kresge, Chairman of 
the Board, Mr. R.-R. Williams was elected 


to serve as Acting Chairman of this meeting 
Attendance and stock representation 
Persons present 


Shares represented by proxy 
from holders not present at 


the meeting 2,256,703 


Shares held or represented. by 


persons actually present... .2,420,450 


Total shares present at the 


meeting 


Total shares outstanding e 


titled to vote 
Necessary for a quorum 2,758,937 


The following Board of Directors was 


elected to serve for one year 


S. S. Kresce C. B. Turrie 
STANLEY S. KResce C. E. Hotzworrn 
F. P. Wittiams lr. G. Kine 

C. B. Van Dusen H. J. Liverance 
R. R. Wituiams H. C. Batpwin 
D. C. Fisher D. F. Vauey 


At the Board of Directors meeting follo 
the Annual Stockholders Meeting the fol 


lowing officers were elected: 


Senior Officers 


S. S. Kresge, Chairman of the Board 

Stanley S. Kresge, Vice Chairman of the 
Board 

F. P. Williams, President and General 
Manager 

C. E. Holzworth, Vice President—Store 
Management 

H. J. Liverance, Vice President—Mer- 
chandising 

T. G. King, Vice President—Real Estate 

W. G. Walters, Secretary 

E. H. Todd, Treasurer 

J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant Secretary 
A. E. Laufer, Assistant Secretary 
Jean Currie, Assistant Secretary 
R. H. Black, Assistant Treasurer 
L. H. Burchard, Assistant Treasurer 
‘H. E. Gates, Assistant Treasurer 
E. J. Kempf, Assistant Comptroller 


While we have a large representation of 
stock at our meetings, the number of people 
who can take time to actually be present is 
an exceedingly small percentage of 28,712 
stockholders. This is by wey of being a re- 
port to those who could not come, and 
including them insofar as we can in the 
business of the meeting. 


S. S. Kresge Company 





President's - Message 


1953 ANNUAE MEETING 


This is the 41st Annual Meeting of our 
Company. Mr. Kresgggand all of our Board 
of Directors and our Officers are appre- 
ciative of the personal interest in our oper- 
ation that is evidenced by those of you who 
are here today. On behalf of the Directors 
I wish to express our appreciation to the 
shareholders who, though unable to attend 
this meeting in person, have sent in their 


proxies by mail 


You have just listened to the report of 
Mr. E. H. Todd, our Treasurer, which, ag 
usual, was very well presented. I know you 
feel as I do, that we can have great satisfac- 


tion in our sound financial condition 


Our annual report for 1952 was mailed 
to each of our 28,712 shareholders on Feb- 
ruary 27, 1953, also to our managers and 
suppliers. It is on the facts contained 
therein that I base my comments that per- 


tain specifically t0_1952 business 


Stores in Operation 


At the close of last year we had 627 stores 
in the United States and 68 stores in 
Canada in operation, making a total of 695, 


an increase of 5 from the 195] year end. 


1952 Sales 


We again achieved an all time high in 
sales in 1952. They were $326,418,036, an 
increase of $15,440,450 or 4.97%. 


1952 Earnings 

The S. S. Kresge Company, the S. 5. 
Kresge Company, Ltd., and the Mt. Clemens 
Pottery Company, consolidated, earned 
$14,148,466 in 1952 which amounted to 
$2.56 a share. This fs in comparison with 
1951 earnings of $2.70 a share. 


Factors Affecting Earnings 

The costs of operation in 1952 were ap- 
proximately }4 of 1% above those of 1951. 
Salaries and wages alone accounted for 
most of this increase. Our sales of merchan- 
dise per hour of labor were somewhat 
bigher than in 195), indicating that the 1952 
additional cost originated primarily from 
increased wage rates. 


Interesting Facts 

In reading a recent analysis of the pro- 
gress of our Company I found some figures 
that were most interesting to me and I am 
sure they will be to you also. 

The net earnings from the incorporation 
of the Company in 1912 to December 31, 
1952, amounted to $396,430,599, During 
this period, cash and stock dividends 
arpounted to $274,856,936. 

The book value per share gs of December 
31, 1952 amounts to $31.36 per share, up 
56c from the precedirlg year end. 








New Stores and Improvements 


We opened 11] new stores in 1952. In 
Kenosha, Wisconsin, we relocated our 
store in a new and larger building. We also 
completed major alterations to 18 stores in 
the United States and Canada, and numer- 
ous small alterations were completed 

Charges to our Fixed Asset account 
amounted to $8,854,900 in 1952. 


Dividends 


Four quarterly dividends of 50c each (or 
$2.00 per share) were paid in 1952. We 
retained 56c a share for use in the business. 
In percentage, we paid out 78% and 


rétained 22‘ 


xes are High in Relation to Divi- 
dends 

I wonder how many shareholders fully 
realize the tremendous tax load éorpora 
tions are called upon to bear, As an ex- 
ample, your Company paid for United 
States and Canadian taxes on income, a 
total of $14,810,000 and, in addition, state, 
local, and other taxes amounting to 
$8,111,662, or a total tax bill of 
$22,921,662. This is equivalent to $4.15 


per share. 


Relationship with Suppliers 


We are continually aware of the har- 
monious relationship that has been basic 
for many years in our dealings with more 
than 8,000 suppliers, both here and in 


Canada 


We have mutually sought the best styles, 
quality, and values to satisfy our customers. 
We acknowledge and appreciate the splen- 
did cooperation of our suppliers in this 
effort. 


New Construction and Moderniza- 
tion for 1953 


In 1953 we expect to oper 17 new stores, 
most of which will be located in suburban 
shopping centers. To date 3 of these stores 
have been opened. Our modernization pro- 
gram will include at least 9 major jobs and 
in addition we will completely rebuild our 
store at Lima, Ohio. 


38 air conditioning installations are 
scheduled for 1953. When these are com- 
pleted, 278 of our stores throughout the 
United States and Canada will be com- 


Wvletely air-conditioned, 


Our total 1953 construction budget for 
new stores and modernization amounts to 
$13,845,000. 


Shrepping Centers 


These centers, located away from con- 
gested downtown areas, have had a spec- 
tacular growth since World War II. They 
are in keeping with the demands of the 
automobile age, providing generous parking 
facilities. They have a strong @ppeal to 
shoppers who afe so often discouraged bY 


‘ 
inadequate parking facilities in downtown 


shopping areas 





Last year all but one of our-new stores, 
which were opened in the United States, 
were in this type of business center. This 
year, of the 17 new stores we plan to open, 
13 of them will be in shopping center 
developments. 


Self-Service and Sel¥-Selection 
Operation 


Self-service, with customer check-out 


facilities, and self-selection counter equip- 


ment, have been increasing in use and popu- 
larity in the retail field 


Since last December we have converted 

7 stores to self-service and 18 others to 
partial self-service. Results have been satis- 
factory. This was done in the interest of 
easing sales and lowering selling costs. 
These methods of operation increase dis- 
play area which permits a larger assortment 
of goods in stores with limited space. This 
does not mean, however, that all stores are 
to be changed. Location, size, and type of 


stores are considered as to adaptability 


New display techniques, including the 
use’ of space saving equipment, are con- 
stantly receiving the attention of our mer- 
chandising department in order to present 
more forceful selling displays. 


Stores to be Discontinued 


During the year our plans call for the 
discontinuance of 9 stores; these have had 
erations that make it difficult to maintain 


atisfactory net profit 


Inventory 


Our merchandise on hand stood at ap- 
proximately $40,000,000 as of May 1, 1953, 
in our American stores, compared with 
$37,000,000 a year ago. This comparison is 
satisfactory and in keeping with the needs 
of our expanded number of stores. We are 
constantly alert to market conditions, not 
only of the immediate present but also in 
projection of the possible price fluctuations 
over the next several months. 


1953 Dividends 


Dividends declared to date this year are 


as follows: 
50c a share was paid on March 10, 1953. 


50¢ a share is payable June 10 to share- 
holders of record May 15. 


1953 Outlook Encouraging 


Our sales for the first four months are 
encouraging. We were fortunate in having 
good weather over a large portion of the 
area in which we operate. Sales from Janu- 
ary 2 to April 30 were $92,800,944, an 
increase of $3,069,176 or 3.42%. 


Our comparative showing in sales in per- 
centage of increase with the 9 major variety * 
store chains is most satisfactory. We find 
that our Company is in 3rd place for the 
4 month period of January through April. 


Sales for the Easter season thi#*year were 


higher than last year. 
‘ 





Company estimated earnings for the first 


four mranths of the current year are show- 
ing Improvemer# over those of the same 


period last year 


Sales prospects for the immediate future 
are favorable. We are confident that if gen- 
eral business maintains today’s tempo, you 
will be pleased with your Company's 


operations throughout 1953 


In this, my final meeti with 


President of our Company, I v to pay 


tribute to Mr. S.\S. Kresge, our founder 
with whom I have been associated for over 
45 years and for whom I have great admira 

our Direc ind Officers and 
lv 


men and men ve been s¢ 


in ma r ( y successful 


I want to express my ¢ 

ciation for the honor that ha en mine in 
haring in the responsibilitie and an 
ation as the. S. K ympany 

am confident that your new President 

and other officers will give our Company the 
of leadership which will enable us to 

look forward a continuance of sound 
management and v levelopment 


of our business. 


S. S. KRESGE COMPANY 


Presi t Fisher Reti 
After 46 Years... 


Daniel C. Fisher Franklin P. Williame 


ng Mr. D. C. Fisher retired 
sze Company. He will 
dhe has been elected 
Committee. With Mr. 

re Stanley 8, K 
{ the Board of Ditectors 
newly cted President. 





Change of Address of Stockholder S. S. Kresge Company 


" 
To CHASE NATIONAL BANK, Transfer Agent 
11 Broad Street, New York 15, N.Y. 


Please change my address as follows: 


NAME OF STOCKHOLDER (Please print or type)— 
Old Address Appearing on Check 


Street__ ae cite Street_ 





EE City_ 


State_ a oe : State. 





STOCKHOLDER’S SIGNATURE—Write name exactly as it appears on stock tertificate 
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Over 100 Miles of Kresge Counters 


Serve America’s Thrifty Shoppers. 


Do you realize that if all Kresge counters were placed end to end, 
they would reach more than 100 miles—greater than the distance 
between Philadelphia and Baltimore? And upon these counters are 
displayed thousands of different articles of merchandise. 


Join the Big Parade of Kresge Shoppers 
for Your FALL NEEDS, too 


It is not surprising that millions of value-wise shoppers are again counting 
on Kresge stores for many of their personal, family and household needs 
for fall and winter. And every. one of your 687 stores is prepared to serve 
its customers with large fresh stocks of dependable quality merchandise, 


For example . . there’s a wide selection of wearing apparel for men, women 
and children—a vast assortment of everyday necessities and inexpensive 
luxuries for all the family—an exceptionally large variety of “fix-up” and 
“brighten-up” items to make the home more attractive and more livable. 


Are you taking full advantage of Kresge’s wide range of values by patron- 
izing your stores whenever possible? It is only natural that, by doing so, 
you will help increase your company’s volume of business... at the same 
time, you will benefit by Kresge’s attractive prices. 


S. S. KRESGE COMPANY 


687 Stores in the United States and Canada 
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S. S. KRESGE COMPANY 


Executive Office 
2727 Second Boulevard © Detroit 32, Michigan 
To Our Stockholders: 

We are pleased to enclose your dividend check for 50 cents per share covering quarterly 
dividend payable December 10, 1953, to holders of record November 17, 1953. This is your com- 
pany’s 162nd dividend. 

For information in connection with your Income Tax Return, the following cash dividends 
per share were paid by the company during the year 1953. 

Record Date Payable Date Amount per Share 
February 17 March 10 $ .50 

May 15 June 10 

August 18 September 10 

November 17 December 10 


Total paid for year 1953 


Very truly yours, 
S. S. Kresge Company 


Printed in U.S.A. 





Say 


with gifts from Kresge’s 


Worlds of splendid gifts for family, friends and 
relatives. Striking, novel wrappings to give each 
gift that extra “Christmasy” look. Countless varie- 
ties of delightfully different greeting cards. Gay, 
colorful decorations for the home. Brilliant orna- 
ments for a dazzling and original Christmas tree. 


It’s no wonder Kresge’s friendly stores are favor- 
ite Christmas shopping centers for millions of 
thrifty shoppers. You'll find it’s such a pleasure 
and such a convenience to shop at your stores for 
so many on your gift list. 

“Let's go to Kresge’s” is one of America’s most 
popular expressions for those who want excellent 
value and dependable quality for every penny they 
spend. Have you visited your stores lately? 

May we add—it’s your company’s sincere wish 
that you enjoy a very Merry Christmas and a 
Prosperous New Year. 


KRESGE COMPANY 


693 Stores in the United States and Canada 





The accompanying check" is your company's 
163rd dividend. It covers a quarterly-dividend of 
SOcwper share. 


S. S. KRESGE COMPANY 
March 10, 1954 





The Kresge Company has already paid 
a Federal tax of 52% on the profits repre- 
sented by your enclosed dividend . . but 
that is not all. You must declare it as part 
of your income, and it therefore becomes 
subject to what is actually a double tax on 
the same profit, another Federal tax—your 
Income Tax. 


Do you know of any other situation as 
unique as this in our tax system? 


Yes, the investor who furnishes the capi- 
tal for our great free enterprise system 
must pay the penalty of double taxation 
on dividends that he receives from his 
investment. Is this fair? 


From 1913, when the Federal Income Tax 
became effective, until 1936, dividends 
were exempt from normal tax on the 
theory that the corporation had already 
paid income tax on its earnings. 


The unfairness of the double tax on cor- 
porate earnings was recognized by the 


DOUBLE TAXATION 


Special Tax Committee on Ways and 
Means which in 1947 stated, “Since the 
continued prosperity of this country de- 
pends in large part upon the willingness 
of citizens to make investments in corpo- 
rate enterprises, it is unwise to subject the 
income from such investments to a heavier 
tax than any other income”. 


But at the present time, the tax remains 
on the books, and you are penalized by it. 


Again the subject of double taxation has 
the attention of Congress. You as an in- 
vestor should be very grateful to the Ways 
and Means Committee, whose chairman is 
the Hon. Daniel A. Reed, for its proposal 
of January 14th to ease the tax on divi- 
dend income. 


But what will Congress do? 


Write your Senators and Representatives 
today, and tell them your views on the 
double taxation of your dividend dollars. 


S. S. KRESGE COMPANY 


President & General Manager 
‘ 





Repro dl of 


i2nd - 
ANNUAL MEETING 
OF 
STOCKHOLDERS 


. May 44, 1954 


S. S. Kresge Company 


1 
The accompanying check is your company’s 164th 


dividend. It covers a quarterly dividend of 50c per 
share 





To the Stockholders of S. S. Kresge 
Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 14, 1954. At the 
suggestion of Mr.S. S. Kresge, Chairman of 
the Board, Mr. F. P. Williams was elected 
to serve as Acting Chairman of this meeting. 


Attendance and stock representation: 
Persons present 


Shares represented by proxy 
from holders not present at 
the meeting 2,314,138 


Shares held or represented by 
persons actually present 2,421,324 


Total shares present at the 
meeting 4,735,462 


Total shares outstanding en- 
titled to vote 5,517,872 


Necessary for a quorum 2,758,937 


The following Board of Directors was elected 


to serve for one year: 


S. S. Kresce C. B. Turrte 
Stantey S. Kresce Hi. J. Liverance 
F. P. Wittiams H. C. Batpwin 
C. B. Van Dusen D. F. Vauiey 
R. R. Wiurams R. D. Kresce 
D. C. Fister R. C. Davies 


At the Board of Directors meeting following 
the Annual Stockholders Meeting the fol- 


lowing officers were elected: 


Senior Officers 

S. S, Kresge, Chairman of the Board 

Stanley S. Kresge, Vice Chairman of the 
Board 

F. P. Williams, President and General 
Manager, Chairman of Executive Com- 
mittee 

R. D. Kresge, Vice President—Store 
Management 

H. J. Liverance, Vice President—Mer- 
chandising 


J. B. Hollister, Vice President—Real 


Estate 
W. G. Walters, Secretary 
E. H. Todd, Treasurer 
J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant Secretary 
Jean Currie, Assistant Secretary 
R. H. Black, Assistant Treasurer 
H. E. Gates, Assistant Treasurer 
E. J. Kempf, Assistant Comptroller 


While we have a large representation of 
stock at our meetings, the number of people 
who can take time to actually be preserft is 
an exceedingly small percentage of 28,965 
stockholders. This is by way of being a 
report to ‘those who could not come, and 


including them insofar as swe can in the 
business of the meeting. 


‘S. S. Kresge Company 





President's - Message 


1954 ANNUAL MEETING 


This is our 42nd Annual Meeting of the 
S. S. Kresge ( ompany 


On behalf of the Board of Directors, I 
wish to express our-sigeere appreciation to 
all the shareholders 6f our Company here 
today. We are most appreciative of the 
personal interest in our operation. This is 
evidenced by you who are here at this 
meeting. I wish to also thank the many 
other shareholders, though unable to 
attend this meeting in person, have sent in 
their proxies by mail 


At the record date of the lasi dividend, 
February 16, 1954, there were 28,965 
stockholders compared with 28,681 at the 
same time last year. We appreciate the con- 
fidence expressed by the continued growth 
in the number of holders of the Company's 
stock 


The Annual Report was mailed to you 
and to certain other interested parties, on 
February 27. Also, you have toa Mr 
Todd's presentation of the financial condi- 
tion of our Company at the 1953 year end 
We consider this a very satisfactory posi 
tion, with sufficient cash available to meet 
the Company’s planned requirements for 
the year 1954. 


1953 Sales 


The sales record of 1953 as a whole, was 
quite satisfactory, having produced the 
greatest dollar volume in our Company's 


r 

by 
history. The $337,299,151 total sales ex- 
ceeded those of 1952 by $10,881,115. The 
volume during the fall and Christmas sea- 
sons, although above that of 1952, was at a 
level below the first six months of the year 
and below our earlier expectations for the 


period. Our Company was not alone in this 
experience. 


Since January | of this year, we have 
continued to record increased sales volume 
over the year before, although at a level 
slightly less than the latter months of 1953. 
Our sales increase through April 30, equals 
.13° 


1953 Earnings 


The consolidated earnings of the S. $. 
Kresge Company, S. S. Kresge Company 
Ltd., and the Mt. Clemens Pottery Com- 
pany have been reported as $13,247,425.00 
for the year 1953. Per share earnings of 
$2.40 were somewhat disappointing. In- 
creased salaries and wages with their 
accompanying tax and pension costs, along 
with the lower than - anticipated sales 
volume in the later months of the year, 
were the principal reasons for the slight 
reduction from 1952 per share earnings. 


Dividends 


Dividends of $2.00 per share were paid 
to shareholders in 1955. 50c per share has 
been paid in March of this year and another 
50c per share has been declared for payment 
in June. 


New Construction and Moderniza- 
tion for 1954 


Future sales and earnings prospects of 
your Company are determined. by our 
‘ 





ability to maintain ourselves in a competi- 
tive position. The location of our stores and 
our ability to sell our merchandise through 
attractive and adequate displays of goods 


desired by our potential customers, deter 


mines satisfactory operations. Our new 
store arid modernization program and the 
elimination. of unprofitable units as they 
may develop, are an all important element 
of success. In 1953 we opened 11 new 
stores, one was rebuilt and expanded, 9 
stores were enlarged, 2 were rehabilitated 
and 40 others were air conditioned. Two 
Stores were consolidated and 13 
were closed. Of these 13 stores closed, 10 
had in recent ye 
factor operation 


beet 


R. WILLIAM 
KRE 


KRESGE 


There has, in recent years, be general 
movement of population to suburban areas 
surrounding our larger cities, accompanied 
by the development of area and regional 
shopping centers. Your management has 
been alért to the opportunities provided by 
these developments and is maintaining our 
position within the variety field. 


The construction of a shopping center 
development is outside of our control and 
it is for this reason that.only 11 of the 17 
new stores announced as opening in 1953 
were actually brought into operation in that 
year. The remaining 6 will be, completed 
in 1954. Our new stoge program for this 
vear is the largest in two decades, Thirty- 
one new stores are currently scheduled, of 
which 28 are im shopping centers. In addi- 
tion, 14 presently operating stores will be 


B. TUTTLE, Director 
KRESGE Chairman of the Board of Directors 
WILLIAM en 4 al Manager 
Kresge Co., Ltd. ; 





enlarged, 7 others will be modernized and 
53 additional stores will be air-conditioned 
Already this year, we have opened 12 new 
stores 


S. S. Kresge Company Ltd. 


This wholly owned subsidiary, operating 
in Canada, has continied to show very 
satisfactory operating results. Its relative 
construction, new store, modernization and 
enlargement program has exceeded. that of 
the U. S. Company. We have faith in the 
future opportunities within Canada, and 
are taking advantage of these opportunities 
as we see them. 


Self Service 


The variety store pioneered self selection 
of merchandise by means of open counter 
displays. Our more modern stores provide 
service to the customer through salespeople 
operating within the customer area, thus 
eliminating the clerk aisle back of the 
counter in much of the store. This change 
adds to the space available for merchandise 
display. At this date 20 stores are operating 
on a self-service basis with the check-out 
cashiers. 


We are carefully studying our own opera- 
tions in this latter classification and observ- 
ing those of our competitors. Should they 
prove to give satisfactory service to our 
customers with the desired profit results, 
the future can witness an extension of this 
type of operation, particularly in the lower 
yolume units 


Suppliers Relationship 


Our economic justification as a business 
enterprise involves our presenting to the 
public, merchandise which they desire to 


ae they are willing to pay, 
as well as at locations and coreantal 
convenient to them. Our buyers are doing 
an outstanding job of searching the market 
for such marchandioet We are committed to 
fair dealing with our suppliers, as with our 
customers. Through such cooperation, we 
believe that the best interests of all can be 
served. Let me here, expfess our apprecia- 
tion of the coopgration of our suppli 

through another year. Such cooperation is 
dependent upon understanding and a mutu- 
ally satisfactory economic relationship. 


Inventory 


At the year end, our inventory of mer- 
chandise was lower than at the beginning of 
1953. We did not feel that any drastic price 
adjustment was pending, nor has any 
developed, but merchandise was in plentiful 
supply. Although, the investment to ade- 
quately stock our stores is necessaril 
large, we believe our stock at the year ak 
and currently, is well balanced and provides 


for sound operation. 
i 


Taxation 


Taxation has a tremendous impact on the 
operation of your Corporation. For 1953 
all taxes were $21,782,918 or $3.95 per 
share. Since the first of the year, personal 
income taxes and some federal excise taxes 
have been reduced, and while these repre- 
sent no saving to your Company, they 
should stimulate business. We were hopeful 
of some reduction in corporation income 
taxes, however, it is now certain this will 
not occur during 1954. The revenue bill 
pending in Congress provides for a long 
needed start toward elimination of double 
taxation of corporation dividends. The fate 
of this bill will be decided in the near 
future 





Tribute 


I want to pay tribute to, and express my 
appreciation to all our employees, our 
Board of Directors, and Officers of our 
Company for their loyalty, cooperation and 
untiring efforts in their contribution to the 
success of our Company. 


Retirements 


Having reached the retirement age under 
our pension plan, Mr. G. O. Driscoll, 
Stationery Buyer, retired from active serv- 
ice on December 31, 1953. He had served 
our organization faithfully for 39 years. Mr 
Driscoll was succeeded by Mr. R. H 
Whitlatch 


With this meeting today, two men, who 
have contribute eatly to your Company's 
success, retire from active duty. Both of 
them have been officers of the Company 
and both have been members of your Board 
of Directors. I could not, in justice to the 
contribution they have made and to the 
intimate and friendly association we have 
had with them, miss this opportunity to 
express our sincere gratitude for their 
years of loyal and effective service in your 
Company’s interests 


Mr. C. E. Holzworth—Vice President of 
Store Management and Director. Mr. 
Holzworth has served the Company as 
Store Employee, Store Manager, Super 
intendent and District Manager before 
becoming Vice President of Store Man 
agement. All of this covering a period of 
47 years of distinguished service. 


Mr. T. G. King—Vice President of Real 
Estate, and Director. Mr. King has 
served the Company for 32 years, all of 


which have been spent in the real estate 
interests of the Company. His ability and 
integrity have been recognized and re- 
spected by us here and by hundreds of 
landlords throughout the area of our 
operation. 


We shall miss the wise counsel and pleasant 
daily contacts with both of these men and 
we are sure they will enjoy their well 
earned retirement. 


Present here with us are two nominees 
to the Board of Directors whom I would 
like to introducé: 


Mr. R. D, Kresge—A Kresge store Em- 
ployee, Manager, Superintendent and for 
the past year executive office repre- 
sentative, 


Mr. R. C. Davies—A Store Employee, 
Manager, Superintendent and currently 
Executive Vice President and Managing 
Director of our Canadian subsidiary. 


Both men will, I am sure, prove themselves 
worthy of your confidence if they are 
elected. 





R. D. Kresge R. GeDavies 
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Outlook for 1954 


It is not possible for us to see the future 
clearly. Sales volumé so far in 1954. has 
been slightly in excess of last year and with 
the planned new store program we expect 
to enjoy the greatest yolume in our 55 year 
history. Competition for the customers’ 
dollar is keen, but that is a challenge we 
must be prepared to meet. We have success. 
fully met such challenges before and can do 
so now. Your management has a back- 
ground of experience and the virility to 
meet and solve the problems that now and 
will confront us 


There is no fear in our minds for the 
economic future of. America. With our 
growing population and its ingrained desire 
and ambition for a continuously higher 
standard of living, we are sure that the ways 
and means to the desired goal will be found. 
Occasionally, there may be minor readjust- 
ments of the economy which we in business 
must do all in our power to prevent from 
becoming more than minor. There seems 
no reason to believe that 1954 will be other 
than a good year, even though the economy 
may not be quite as dynamic as that of last 
year. The future is bright for those whose 
management and planning is sound and 


aggressive 


S. S. KRESGE COMPANY 


President 





The accompanying check ® your company’s 
165th dividend. It covers a quarterly dividend of 
40c ger share, 


S. S. KRESGE COMPANY 
September 9, 1954 





Kresge Stockholders: 


At the S, S. Kresge Company's Board 
Meeting on Tuesday, July 13, 1954, your 
Board of Directors deemed it advanta- 
geous for the best interest of its stock- 
holders to declare a dividend of 40 cents 
per share instead of the 50 cents, which 


has been customary. 


During the current year, it is anticipated 
that 31 new stores will be opened and 21 
established stores will be remodeled. Pres- 
ent plans for 1955 call for the opening of 
25 new stores and the modernization of 


25 stores. 


This expansion and modernization pro- 
gram, for which $40,000,000 have been 
appropriated for the years 1954, 1955 
and 1956, is the largest and most aggres- 
sive in Kresge’s history. It will greatly 
strengthen the Company's competitive 
position. 


Looking ahead, your management is con- 
fident that the addition of new and 
modernized stores will assure the con- 
tinuous growth of the S. S. Kresge Com- 
pany, whose record sales amounted to 
$337,299,151 in 1953. 


Net earnings for 1953 were $13,247,425, 
of which $11,035,744 or 8396 was paid in 
dividends. We believe you will agree it 
is good business to disburse a smaller per 
cent in dividends when your Company 
has such an impressive expansion pro- 


gram under way. 


When earnings warrant, you as a stock- 
holder can look ahead to increased 
dividends. 


The management of the S. $. Kresge Com- 
pany will always endeavor to merit your 
confidence and work in your interest. 


S. S. KRESGE COMPANY 


President and General Manager 


~ 





4, 
»mpanying check is Four 
166th dividend, 


KRESGE COMPANY 
Decgnber 9, 1954 


company’s 
s 


The ace 


S. S. KRESGE COMPANY 


Executive Office 
2727 Second Boulevard © Deirolt 32, Michigan 
To Our Stockholders: 

We are pleased to enclose your dividend check for 4Q cents per share covering quarterly 
dividend payable December 9, 1954, to holders of record November 16, 1954. This is your com- 
pany’s 166th dividend. 

For information in connection with your Income Tax Return, the following cash dividends 
per share were paid by the company during the year 1954; 


Record Date Payable Date Amount per Share 
February 16 March 10 $ .50 
May 14 June 10 
August 17 September 9 
November 16 December 9 
Total paid for year 1954 
Very truly yours, 
S. S. Kresge Company 


Printed in U.S.A. 


“yee. 





AX 


you'll find over 1000 WAYS to say 


Mow CLrisBa : 


at your stores 


Christmastime is always an exciting event at Kresge stores. And if you live 
in a Kresge-served community, you'll find your stores the ideal place to 
shop for many of the gifts you plan to give your family, friends and rela- 
tives. And that’s not all. For in addition to worlds of wonderful gift ideas, 
Kresge stores Kave other intriguing attractions, too. 


Here you'll discover brilliant arrays of gay, unusual wrappings to give your 
gifts a most novel “Christmasy” look . . . hundreds of fascinating Christmas 
cards in modern, traditional and religious designs await your selection ... 
colorful decorations for a truly festive home and tree are here in abun- 
dance. So let’s make this a Kresge Christmas—the biggest ever. 


Your Company takes this occasion to extend to you best wishes for a very 
Merry Christmas and a bountiful New Year. 


S. s. KRESGE COMPANY 


696 Stores in the United States and Canada 





Behe 


KRESGE STORES 


are all set for 


Springtime 


uP 


The accompanying check is yo 

‘ompany's 167th dividend. 

S. S. KRESGE COMPANY 
March 10, 1955 





LL 


Are you a Kresge customer, too? 


KRESGE COUNTERS are blooming 


with thousands of colorful values 


Throughout the land, springtime is paint- 
upf¢ clean-up and garden-planting time 
Every one of your stores will answer the 
call_of Mr. 


springtime needs with truly outstanding 


and Mrs. America for their 


values 


Here are a few of the many items which 
springtime calls for . . . check off the ones 


you need 


Paints and V arnishes 
Brushes 

Cleaning Supplies 
Waxes and Polishes 
Plastic Draperies 
Curtain Rods 
Window Shades 
Moth Preventatives 


Shelf Paper 
Horticultural lems 
Grass Seed 

Seeds and Bulbs 
Garden Implements 
Lawn Hose Supplies 
Tools 


Screen Hardware 


Stor 


Eastertime is but a few weeks ahead, and 
millions of value-wise shoppers again will 
depend upon Kresge’s for wearing ap- 
parel for the entire family. They know 
that besides price appeal, Kresge ,values 
have style appeal, too. Many “sa, in 
value and style are found at Kresge’s first. 


If you are one of Kresge’s 30,000 stock- 
holders, man or woman, living in Kresge- 
served communities, why not shop your 
own stores first for the many items you'll 
be buying this spring. 30,000 stockholders 
are a lot of customers. Think what it 
would mean in extra sales if every Kresge 
stockholder would shop Kresge stores 
first. 


ESGE COMPANY 


anada 
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om 
Mr. 8.8, Kreage Mr. F: P. Williams 
th . f the Boe 


Mr. E. H. Todd W. G. Walters 


Secretary 


Refe A of 


43rd ANNUAL MEETING 
OF SHAREHOLDERS 


May 13, 1955 


5S. $. Kresge Company 








To the Stockholders of S. S. Kresge 
Company: 


The Annual Meeting of Stockholders Was 
held in Detroit on May 13, 1955. At the 
suggestion of Mr. S. S. Kresge, Chairman of 
the Board, Mr. Stanley S. Kresge was 
elected to seve as Acting Chairman of this 


meeting 


Attendance and stock representation: 


Persons present 


Shares represented by proxy 
from holders not present at 


the meeting 2,416,724 


Shares held or represented by 


persons actually present 2,378,041 


Total shares present at thé 


meeting 4,794,765 


Total shares outstanding en- 
titled to vote 5,517,872 


Necessary for a quorum 2,758,937 


lhe following Board of Direttors was elected 


to serve for one year 


S. S. Kresce C. B. Turrie 
STancey S. Kresce H. J. Liverance 
F. P. Wituiams H. C. Batowr 
C. B. Van Dusen D. F. Vaiey 
R. R. Wiittams R. D. Kresce 
D. C. Fisner R. C. Davies 


At the Board of Directors meeting followi 
the Annual Stockholders Meeting the fol- 
lowing officers were elected: 


Senior Officers 


S. S. Kresge, Chairman of the Board 
Stanley S. Kresge, Vice Chairman of the 
Board 


F. P. Williams, President and General 
Manager, Chairman of Executive Com- 
mittee . 

R. D. Kresge, Vicet President—Store 
Management 

H. J. Liverance, Vice President—Mer- 
chandising 

J. B. Hollister, Vice President—Real 
Estate 

W. G. Walters, Secretary 

E. H: Todd, Treasurer 

J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant-Seeretary 

Jean Currie, Assistant Secretary 

G. F. Stimpson, Assistant Secretary 

R. H. Black, Assistant Treasurer 

H. E. Gates, Assistant Treasurer 

E. J. Kemf, Assistant Comptroller 

P. M. Murphy, Assistant Comptroller 
While we have a large representation of” 
stock at our meetings, the number of people 
who can take time to actually be present is 
an exceedingly small percentage of 30,258 
stockholders. This is by way of being a 
report to those who could noteeome, and 
including them insofar as we can in the 
business of the meeting. , 


S. S. Kresge Company 





President's - Message 


1955 ANNUAL MEETING 


Fifty-six years have elapsed since Mr 
Kresge founded our Company. is 43 years 
since the business was incorporated. As the 
5th president of our corporation, it is my 
pleasure to report to you upon the 1954 
operations of the Company and its future 
prospects so far as it is within our power to 
see them 

At the record date of our last dividend, 
February 15th, there were 30,222 stock 
holders compared with 28,965 at the same 
time last year. We appreciate this continued 
growth in the number of stockholders of 
the Company’s stock 


We want to thank you for attending this 
meeting in person and also to express our 
appreciation to the many shareholders who, 
though unable to attend, have sent their 
proxies by mail 


Our Annual Report was mailed to you on 
February 26, 1955. Mr. Todd has also ably 
presented the Company's financial condi- 
tion at the 1954 year end. There seems 
little for me to add to the financial picture 
except some later comment in connection 
with the loan earlier negotiated, about 
which Mr, Todd has informed you 


1954 Sales 


Sales of the S. S. Kresge Company and 
its subsidiaries reached the record level 
of $337,913,670 in 1954. The increase over 
1953 was small, amounting to but $614,519 
or .18 The year 1954 proved, as we 


- 
anticipated, a highly competitive of 
pra lowered industrial sctivify- Oily 
slightly more than 30% of stores operating 
in the preceding year were able to report a 
sales gain. Our sales increase for the year 
resulted from new stores. 


1954 Earnings 


The Company’s earnings for 1954 
amounted to $2.24 per share as compared 
with $2.40 for 1953. I have already ¢om- 
mented upon the fact that but 30% of 
stores in operation in both 1953 and 1954 
reported sales gains, It is a fact that the 
loss of profit in stores having reduced sales 
is invariably at a rate substantially higher 
than the sales reductions, Our maintenance 
of total volume figures through new store 
outlets does not, particularly in the first 
year of their operation, offset the loss in 
earnings selased to reduced -volume.in the 
older units 


The earnings of ten national variety 
store companies for 1954, before Federal 
income taxes and adjusted for extraordinary 
items, were off an average percentage from 
the year before by something over 10!4%. 
Our own earnings, on a comparative basis 
were off 7.84%. Reductions in earnings as 
between companies ranged from 2% te 
more than 19%. 


Sales 1955 to Date 


Our sales for the first four months of 
1955 are ahead of the same period of 1954, 
by $1,431,117 or 1.54%. Our Easter business 
was the greatest in our Company's history, 
and since Easter our sale#*have continued 
well above the 1954 level. Although we are 
not in a position tomake a specific state- 
ment regarding earnings for the elapsed 





four months of 1955, our estimate indicates 
an appreciable improvement over 1954. 


The number of store units operated by 


our Company has been’ somewhat static 
for several years, and at the present time 
the count of 680 is below any recent figure 
Several factors have contributed to this, 
and, although the number of units is less 
at the moment, this situation will alter 
before the year comes to an end. The num- 
ber of square feet of selling area operated 
has, however, been increasing each year 


The profit potential of the Company is 
governed by numerous factors other than 
the number of store units. Undoubtedly, 
eatest poten 
tial for increased earnings lies in improving 


the most important and the 


the profitable sales volume and in reducing 
the « of 
operating stores. An important 
must originate through our alertness to 


eration in our presently 
second” 


grasp opportunities for added profit from 


new sales volume through a discriminating 
choice of new locations. A “third” is to 
eliminate losses through closing of what 
have become unprofitable stores. We are 
attempting, within the limits of our j 
ment, to achieve additional profits throug! 
all of these methods. 


Modernization and New Store 
Program 


Where it seems desirable, and the pros- 
pective business appears to warrant it, we 
are enlarging specific stores. It is not pos- 
sible to maintain the profit level of a store 
indefinitely without modernization, just as 
an industrial organization must madara 
its manufacturing facilities. A new store 
front, new fixtures, air conditioning, and 
modern lighting add immeasurably to the 
sales appeal of merchandise. In our modern- 
ization planning we are mindful that our 
store design and layout must provide not 


Kresge Company's shareholders at 43rd. Annual Meeting, 


Kresge Administration Building, Detroit, Michigan 





only for adequate and attractive displays of 
our merchandise, but must also provide for 
as economical an operation as is practical, 
while yet providing satisfactory service to 
our customers. All of our new and modern- 
ized stores provide for serving customers 
from in front of many of the counters 
rather than by salespeople in clerk aisles 
between counters. An increasing number of 
our lower volume units are being designed 
or converted to check-out operation, with 
personal service where the type of merchan- 
dise demands it, all. with very satisfactory 
results. Current store design has reduced 
the window display space and substituted 
glass store fronts in all but the heaviest traf 
fic locations, thus reducing window trim 
ming costs and converting the interior of 
the store itself to display area, visible from 
the street 


During 1954 we enlarged and. rehabili- 
tated 19 stores. Another 8 stores were 
modernized and 56 were air-conditioned 
During 1955, it is expected that 33 stores 
will either have new bujldings, be mo 
ized or enlarged, and an additional 
stores are being air-conditioned 


When our Annual Report to stockholders 
was written, we expected to open 37 new 
stores in 1955. Most of these new units 
were scheduled for shopping centers. The 
construction of a shopping center is subject 
to numerous delays caused by protracted 
lease negotiations with other tenants, fi- 
nancing and construction problems over 
which we have no control. It now appears 
that we will not be able to open our stores 
in more than 26 of the locations this 
year. The remaining locations will not open 
until 1956 


For some years nave, as the time 
eemed favorable opportunity af 


forded, been conselidating inte one store 
adjoining or nearby stores so as to present — 
to the customer our entire range of mer- 
chandise under one roof. This consolidation 
process has done more to keep static our 
number of stores in operation than any 
other. Ten stores were so consolidated in 
1954, and 4 have already been consolidated 


so far in 1955. 


The shopping public’s preference for a 
given area is affected by many factors be- 
yond the control of any one merchant. 
When our Company determines that the 
potential now or in the nea? future, of a 
specific location, no lone permits profit- 
able operation, we consider it wise to com- 
plete, if possible, an arrangement that-will 
eliminate or materially reduee the loss 
which is unavoidable if continued as an 
operating unit, We have been aggressively 
closing the unprofitable units as quickly as 
desirable arrangements have been com- 
pleted. During 1953 we closed 13 stores, in 
1954 there were 29 closed, and, so far in 
1955, 10 stores with another 9 scheduled 
to be closed later this year. In the year of 
closing, such stores adversely affect sales 
comparisons, and often the loss is greater 
than the normal annual figure. However, 
there are substantial longer range gains. 
The sales loss during the first 4 months of 
this year, from stores closed in 1954 and 
1955, amounts to $800,000 or .75% 
our volume 


S. S. Kresge Company, Ltd. 


\ substantial construction program was 
carried on in Canada during 1954. Three 
new stores were opeyed and 2 were en- 
larged. There are 4 new stores scheduled to 
be opened this year and 5 preSently oper- 
ating units enlatged and modernized. We 





continue to believe there profita 
opportunities in Canada. The year 1954 
in the United States, was one of somewt 
curtailed industrial activity, Canad. 
omy has shown a 1955 upturn as has 
own, There has recently, too, been a redu 
tion in Dominion Corporation income t 
rates to 47% to compare with the 
States tax of 52% 


are 


a's eco 


United 


Financing New Store Program A 


The enlargement and modernization of 
existing stores and the-cost of fixturing and 
the investment in stock for 
substantial cash 
outlays. In 1954 the capital outlay for new 
buildings, modernization 
$14,834,962 
T955 figure will exceed that sum 


we believe, is 


merchandise 


new stores involves 


very 
and fixtures, was 
and it is expected that the 
This work 
very necessary if we are to 
maintain our position in the variety store 
field. If you are familiar with the history of 
the Company, that the 
expansion occurred between 1923 and 1930 
when 444 stores were opened. It follows 
that the modernization of 
store properties is likewise somewhat con 
centrated. It is expected that 1956 or 1957 
the 


you know greatest 


necessity for 


will complete current extraordinary 


heavy demands 


Because of this concentration of modert 
ization work, it has been 
us to borrow, early in 1955, the $15,000,000 
of which Mr. Todd has informed you, and 
to arrange for the borrowing of another 
$5,000,000 later. We believe that the in 
terest rate is favorable and that the repa 
ment provisions that they 
work no undue hardship upon our opera 
tions or upon the dividend policy 


necessary for 


are such will 


Dividends 
Cash dividends totaling $1.80 per s 


a | 


S 


were paid in 1954, or 81% of net income. 
The first two quarterly dividends-last year 
were at a 50c per share rate, and the third 
and fourth were at 40c per share. Had we 
been on the 40c per-quarter rate all year, 
the 1954 distribution would have equalled 
72% of net earnings. The first quarterly 
dividend for 1955 or 40c per share was 
vaid in March and the second payable in 
eel has been declared at the same rate, 


Inventory 


Our inventories at December 31, 1954 
were slightly lower than at the preceding 
year-end, They continue at a somewhat 
lower level than a year ago to this date, As 
a result, we are hopeful of improved turn- 
overs from this current year’s operations, 


Personnel 


To this point in my remarks, I have dealt 
only with the material aspects of our busi- 
ness. The men and women who are the 
personnel and management of our organiza- 
tion are and must continue to be our most 
important asset. A larger percentage of our 
personnel carries executive responsibility 
than is true in most corporations, The Good 
Will of the Company's customers is con- 
stantly subjected to the discretion of our 
personnel. The relationship of Company 
and employee, and the training program to 
aid them in a better fulfillment of the im- 
portant role each plays, is our constant 
concern. 


Retirement 


Having reached the retirement age under 
yur pension plan, Mr. E. A. Akehurst, our 
New York District Manager, Mr. M. L. 
Kresge, our Chicago District Manager, and 





Mr. E. V. Eckwall, one of our Detroit 
Office Buyers, retired from active service 
on December 81, 1954. Each had ‘served 
our Company with many years of loyal and 
faithful service. Replacing these men are 
Mr. W. E. Sturges, former Buyer, to New 
York District Manager, Mr. C. L. Yohe, 
former Assistant District Manager of the 
Chicago Office to Chicago District Manager, 
and Mr. _C. Garver, former Merc handise 
Manager of the Dollar Division, to Lingerie 
Buyer 


Suppliers 


We continue to take pride in our relation 
ship with suppliers We recognize that a 
continuing economic relationship can exist 
only so long as each party can make a 
reasonable profit from the association. It is 
our policy to deal with suppliers as we 


would have them deal with us 


1955 Outlook 


The general economic prospects for the 
balance of 1955 are bright for business, 
and a relative price stability seems likely. 
We’ believe that we are building soundly 
for the future. The best economic opinion 
indicates that future sales volume oppor- 
tunities will exist for those whose prepara- 
tions are adequate and sound and who are 
alert to their opportunities. The major 


problem of the years ahead may well pro 
to be the control of the costs of doing 
business. We are giving this phase of our 


operation intensive scrutiny and planning 


S. S. KRESGE COMPANY 


President 





Printed in U.S.A. 
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s.s. KRESG Eco. 


SIX MONTHS ™ 


Ended June 30, 1955 





an LS Kieesge Company 


CONSOLIDATED STATEMENT OF INCOME FOR THE SIX MONTHS ENDED JUNE 30, 55 


To our Shareholders 


This year, for the first time, we released mid- 
year earnings. On the opposite page these are 
shown along aide of comparative 1954 figures. In 
the absence of physical merchandise inventories, 1955 


there was the necessity of estimating these and a 


number of other items which can be accurately 4: $148,357,211 
computed only on an annual basis 
income ace 2 «<eame 148,926 


Net earnings for the six months’ 1955 period 
total $4,029,028 or 73c per share, to compare with 
$3,440,285 or 62c per share for the corresponding $148,506,137 
1954 This is an increase in net earnings of 


$588,743, P sha: y e Cost of merchandise sold and operating, general and 
nistrative expenses, less income from rentals. . . $133,820,325 


Taxes—other than U. S. and Canadian 


ee income taxes : ; 3,865,769 
early Depreciation and amortization 2,624,377 

ard to a good Interest ex 274,473 
Miscellaneous other expense (net) 212,899 


r car, 
"000,000 later’ $140,797,843 
that the 
1 as out- S$ 7,708,294 
report to We have - . - 
40 ace pen Estimated U. S. and Canadian taxes on income. .... $ . 3,587,100 
Dec ber 3 1955. We 
year openings, but, as the Net income before special adjustment 


stores are in shopping centers, . 

ymin mopping cents Canadian exchange adjustment 
ust coincide with that of the 

»le. Twenty stores have been closed 

let Income for the Six Months’ Period. .¥ 


at have proved undesirable 
with the results for the first half 


Earnings per share 
prospects for the second half are I 


ati M. In the absence of a physical count of merchandise, inventories 


have been estimated as have certain expenses which are 


Pre icterminable only on an annual basis, Figures are unaudited, 
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Help to make this your company’s biggest 
Christmas... It’s Kresge’s First for Value! 


Your stores are a wonderjand of gifts... never have they been more Christmasy. 
ss 4 


Over 130 miles of KresgeCounters are filled with ideal gifts for both young and 

old . . . gifts for family and friends . . . brilliant and novel gift wrappings . . . 

beautiful Christmas cards . . . colorful, yuletide decorations for the home and tree 
- and fresh, wholesome goodies for everyone. 


Yes, you'll find everything at Kresge stores to make this the merriest Christthas of 
all. So if you live in a Kresge-served community, remember, “It’s Kresge’s 
for Value” . . . your stores, 


It is the sincere wish of your company that you enjoy 
@ very Merry Christmas and a wonderful New Year, 


S$. S$. KRESGE COMPANY 





h Spring 
pat KRESGE’S G4 
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The voice of millions—”! bought it at Kresge’s” 


It’s always a good idea to shop your stores 
first for everything you need for yourself, 


your family and your home. 


Right now, miles and miles of Kresge 

counters are brimming over with color- 

ful springtime values... clean-up, paint- 

up, fix-up and brighten-up items for the 

home . . seeds, bulbs and implements for 

the garden.. wearing apparel for the 

G0 ares family. Yes, Kresge stores have most 
TO KRE SGE’S FIRST everything to add color and joy to spring- 

Z time . . values that have made KRESGE’S 

for your Spring Needs FIRST FOR VALUE with millions of 


shoppers. 


In this period of keen competition, every 


z. 


sale for your stores is mighty important. 


— 


So if you live in a community served by 


= 


a Kresge store, visit it often. Your loyal 


support is always appreciated. 


NTRAEE 


KRESGE COMPANY 


666 Stores im the United States and Canada 
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To the Stockholders of S. S. Kresge 
Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 11, 1956. At the 

estion of Mr. S. S. Kresge, Chairman of 
the Board, Mr. F. P. Williams was elected 


to serve as Acting Chairman of this meeting 
Attendance and stock representation 
Persons present 


Shares represented by proxy 


from holders not present at 


the meeting 


Shares held or represented by 


persons actually present. .. 2,393,536 


Total shares present at the 


meeting 


Total shares outstanding en 
titled to vote 


Necessary for a quorum 


The following Board of Directors was 


to serve for one year 


S. S. Knesce H. J. Liverance 
STantey S. Kresce H. C. Bacowr 

F. P. Wintuams D. F. Vatey 

C. B. Van Dusen R. D. Kresce 

D. C. Fister R. C. Davies 

C. B. Turrte H. B. Cunnincnam 


At the Board of Directors meeting follo 
the Annual Stockholders Meeting the f 
lowing officers were elected: 


Senior Officers 


S. S. Kresge, Chairman of the Board 

Stanley S. Kresge, Vice Chairman of the 
Board 

F. P. Williams, President and General 
Manager, Chairman of Executive Com- 
mittee 


R. D. Kresge, Vice President—Store 
Management 

H. J. Liverar Vice President—Mer- 
handising 

J. B. Hollister, Vice President—Real 
Estate 

W. G. Walters, Secretary 

E. H. Todd, Treasurer 

J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant Secretary 

Jean Currie, Assistant Secretary 

C. F. Stimpson, Assistant Secretary 

R. H. Black, Assistant Treasurer 

H. E. Gates, Assistant Treasurer 

E. J. Kempf, Assistant Comptroller 

P. M. Murphy, Assistant Comptroller 
While we have a large representation of 
stock at our meetings, the number of people 
who can take time to actuall#*be present is 
an exceedingly small percentage of 34,127 
stockholders. This is By way of being a 
report to those who could not come, and 
including them insofar as we can in the 
business of the meeting 


S. S. Kresge Company 





President's - Message 


1956 AN 


We welcome you to this, our forty 
fourth Annual Stockholders’ Meeting. Al 
though the bisiness was established here 
n Detroit by Mr. Kresge in 9, it was not 

ated til 1912. During the forty 
ars since that time our sales ve 
has risen from somewhat less t 
$10,500,000 to the all-time high in 1955 of 
650,000. The number of stockholders 
also reached a peak of 31,127 at the 
af 1955, 


s gratifyi » see so many of our 

ders ‘present, ‘which is evidence of 

inte t in the affairs of the 5. 5 

npany. We also appreciate the 

ywn by the m sharehe r 

were unable to be present but ex 
pressed their confidence in our Board 

Directors and management through the 

of their proxies. Your continued 

will be most welcome and ey 


You have heard Mr. Todd, our Treasurer 
mpetent report upon our financial 
t Decemt $1 last, a position 


s not altered materially exce 
seasonal changes since that 
addition, yc received the 

Stockholders 

t hesitate to request information 
have left unanswered any im 


yns which may ur t 


Earnings 


Our 1955 profit of $2.52 per share was an 
increase of 28¢ per share over 1954. An 
incre of Approximately these propor- 
tions was indicated by the six months’ 
earnings report which we issued last year 
for the first time. That report showed an 
lle per share increase over the first six 
months of 1954. The last six months of any 
year invariably exceeds the first in both 
sales and profit. The normal sales volume 
for the last six months is approximately 
57%-58% of the year’s total, and the earn- 
ings a substantially larger percentage. Our 
earnings had shown a downward trend for 
four successive years, which was reversed 
by the 1955 results. Tabulation of the 
results of comparable operations by other 
variety store companies indicates that our 
increase in profit after taxes was slightly 
better than the average of the group. 


With our finances in a satisfactory state, 
»robably ghe matter of greatest concern to 
Poth 8 Rholders and personnel is the pre- 
parations and plans for the future, Com- 
ments made by me will pertain to our 
operating policies for 1956 and the years 
ahead as must necessarily be governed by 
past \experience and results. A business 
must of necessity be aggressive . ... it must 
be prepared to meet each new challenge 
with vigor and experienced daring. We 
believe your Company is doing just this 
with its present policies and program. 


- 

The history of 1955 can definitely be 
termed “good.” However, itys only history 
and it is valuable only for the lesséns it 
taught, the pro; that was made, and the 
plans an which give promi success 
this year and in the years ahead. 





Basically, a business can be no more 
than a reflection of the minds and indus 
of the men and women who are associated 

Each must make mstructive 
wheth t is ckholde 
r employee custom 
main the jy 1 jury of the 
st earnes 
tered m 


Merchandising 


The mercl 


lisplay in presenting 
ymers may perly be classified 
importan One the challeng 
Mt y has been the competition-w 
had, in our historical lines of mer 
from drug chains and super 
markets. We claim no proprietary-right in 


any line of merchandise, nor acknowledge 
any to other merchants. Our greater 
experience, better display facilities and buy- 
ing skill have provided us with ample 
defense. Keen competition provides the 
public with bétter values and more aggres- 
sive merchants to serve them, 


The average family income has been 
increasing for a number of years. Rising 
vels and increased female employ 
ment have both made their contribution, 
It was logical that we take advantage of the 
natural demand for a broader line 
of handise, and, where desired, @ 
higher quality. This has been done without 
sacrificing our position in the lower price 
ranges upon which our- business was 
founded. We will continue to provide the 
best possible assortment and values in all 
merchandise lines in our stores 


dernization and New Stor 
Program 


The average new Kresge store being 
opened today has three to four times the 
amount of selling space its counterpart of 
twenty years ago had. This larger selling 

des more adequate displays for 

ader line of merchandise and reduces 

the necessary stockroom space. By thus 
making more of our merchandise available 
to the customer we increase sales and im- 
prove turnover. In addition to increasing 
the y oor area, we have 
increas i nace availffile in the 
use of new fixtures and by 

mar clerk-Risle counters. 

ed productive and 

istomer service 
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program 


Downtown ste are continuing to be 

and rehabilitated to 

maintain our position in these large volume 

areas. Forty-one major alterations are 

scheduled for 1956, the majority of whieh 

are in downtown locations. Although the 

owth in a metropolitan central city 

ually comparable with new and 

suburban areas, with few exeep- 

sur downtown stores ate producing 

nt sales and profit growth and we 

ifident they will contribute’ their 

future results. In 1955 we spent 

capital account almost $13,000,000 

ering enfargement and modernization of 
existing facilities and new stores. 


enlarged, moderni: 


check-out operation of our stores 
sroved very satisfactory, particularly 
n the smaller to, m@fium volume 


customer response has b 





encouraging and operation has 
usually been reduc At the present time 
99 stores are operating on this basis and we 
expect to have 50 additional new and con 
verted check-out s before the end of 
1956. The variety re was ablished on 
a self-service basis 1 check-out 

but an extensi We ntinue 
individual 


$20,000,000, repayable 
The need for these 
developed quite as rapidly 
anticipated, primarily | 
ing center completion 
ontrol. Fortunately, our tim 

»wing otherwise has pi 

e been g The rates have pre 
be lower than. the market since, so that 
have been able to keep the unrequired 

funds favorably invested 


We “d 3 s in 1955, a greater 
number than in any prior year. As sub- 


urban shopping centers develop there are 


neighborhood areas, already marginal 
that become unprofitable to an operation 
dependent upon volume. From the stand 
point of profitable operation, it is 
important to close s in such areas as 
it is to open new ones with profit prospe 
Lease expirations an opportunity to 
otherwise dispose of such a yerty, to 
some extent, govern action. It so happened 
1955 became a year providing the needed 
tunity to eb a number of unprofit 


units Jo not anticipate ano 


tinued. New stores, unless opefied in the 
early part of the year, do‘not™approach 
normal profit levels. However> we did 
xcellent results from those opened 

and earlier. We are currently 
obtaining good sales and profit results 
from the 25 stores opened in 1955, In 
addition, we are benefiting this year from 
the loss elimination in the stores closed 


last year 


The number of stores operated has 
recent years shown a reduction, This 
would be important only if profitable units 
were being closed, but such has not been 
the case. Our store count loss has origin« 
ated from consolidations of two neighbor. 
ing stores or closing of unprofitable units, 
During all this period our stores salesfloor 
space has been enlarging and today 

ximates 135 acres. The total lineal 

lling space in our stores has 

increased 22 miles since 1951. We had a 

7% increase in selling space last year, 

which also witnessed the greatest number 
of store closings in our history, 


1956 Sales 


s through the end of April exceeded 
the prior year by $3,991,175 or 
; Profit through March was sub 
stantially her, both because of the new 
and closed stores and the sales of the earl 
Easter 1, which fell wholly in Mere 
It is due to the loss of Easter 
in April that sales results for that 
howed a decrease of 1,20% 

st the ur-month increase of 4.23% 


‘ 
Inventories 


\ nned ries of merchandise 
tly higher than 





g dividend action. The Kresge Company has 
nitro! throughout 1955, thus ~obtair paid a cash dividend each year for 44 years, 
improved turnover results. We attempt dividends in 192], 1923, 


end the with a merchandise iny 


reduced to a practical minimum 


srsonnel 


has indicated that’ a 


secur 

I have spoken only of the Company's 

terial assets. We realize its greatest 

ets continue to be the capabilities, the 
years of experience and the enthusiasm of 
our personnel. Our customers’ opinion of 
our Company to a great extent is governed 
by their contact with our salespeople, 1 
wish to acknowledge this value and express 
sincere appreciation for their achiévement 


ympan 
ind cooperation through another year. 


This is particularly acc ! We believe that advancement opportui 
ersed s ur personnel, in th periad alae 
eater than they have been any time 
ry, salaries and wa, in the history of our Company, With our 

me, store layout ir vements gressive new store program, advancement 
oper and the improved salary will be as rapid as ability and application is 

and w rols each made their contri Jemonstrated. We are engaged in a training 
bution. The continual increasing pressu program designed to fit our needs for the 

erating costs will necessarily receive large new store program ahead. 


| anal 


Dividends 


Dividends equal to $1.60 per share were 
paid in 1955 on the basis of. 40¢ eact 
ter. The first quarterly dividend for 
1956 has been paid and the second 
quarterly dend declared on this same 
basis, The dividend was adequately covered 
by earnir 1 >, makir listribu 
ti of such earnings 1954 we 
f earnin ‘ 
Wedor ‘ e are Robert Rowee Williams 
nake 
ti With the death of Mr. Robert Royce 
Williams on February 24, 1956, the §. § 





Company has lost one of its most 

valued Directors. Mr. Williams joined th 
in 1908 and from 1910 was 

y associated with Mr. Kresge as 
Buyer, Vice President of Merchandising, 
sident, and Director. His integrity 
ability, vision, energy and application will 
be greatly r i from our Board and from 
those other companies upon whose Board 
he was serving. Probably our operation in 
Canada today owes more to his perception 
than to a other one persc OF the five 
men who have held the of f President 
of our Company its our a all 
are pre t and renominated to the 


of Direc day 


Retirement 


Under our fetiremerit pension plan 
among those who retired at the end of 1955 
were Arthur S. McPike, Pittsburgh District 
Manager; James E. Armitage, Personnel 
Director; Grant B. Lamberton, Candy Buy 
er; Harry I. Burch, Director of our Dollar 
Store Division and Earl B. Smith, House 
hold Specialties Buyer 


As of January 1, 1956, various adjustments 
were made in our pension and retirement 
Among other changes, retirement 

came 65 for all employees rather than 

63 for men and 60 for women, the maxi 
mum salary recognized for employee parti 
cipation was eliminated, efmployee contri 
ons were reduced, and a provision for 


disability pensions after age 50 was 


included. There will be no material chang 


a result of these amendments 
all the Kresge men and women 


retired will enjoy for many years 


a happy and full life and we want them to 
feel they are still a part of our Kresge 


organization 


H. B. Cunningham 


It is my pleasure; at this point, to intro- 
duce Mr. H. B. Cunningham, who been 
designated as the nominee to eplace 
Mr. R. R. Williams on your Board of 
Directors.- Mr. Cunningham has served 
your Company for 28 years as stockman, 
floorman, assistant store manager, manager, 
and superintendent, and is presently serv- 
ing in his consistently capable manner 
Sales Director. His outstanding record 
adequately warrants the recognit and 
the responsibility that accompanies ele 
tion 


Suppliers 


Our suppliers are important partners in 
our business. As.with partners in any 
business, mutual satisfaction is a neceMSity 
if the partnership is to succeed. We 
appreciate their cooperation in*supplying 
our stores with high quality, moderately 
priced merchandise for our customers, 
Our suppliers contribute to our success as 
we do to theirs and we can take pride in 





isting many of them in establishing 
successful businesses. Only in the case of 
the Mt. Clemens Pottery Company have we 
considered it necessary to manufacture-our 
own merchandise and this was born of the 


shortages of World War I 


1956 Outlook 


We were pleased to see the reversal of 


the downward trend in our profits last year 


From early results and predictions indicat 
general satisfactory economic condi- 
tions for the ance of the year, we antici 
pate a further increase in earnings this 
year. Our expansion program with emphasis 
on ¢ out stores and our merchandising 
policies, in which we are stocking wider 
assortme of higher priced merchandise 
n line with stepped-up personal income 
places us in an excellent position to tal 
advantage of the opportunities that are 
before us. 1956 will, no doubt, witness a 
further str@hgthening of competitive condi 
tions in the distribution of merchandise 
but we have confidence in the ability of 
anizations to meet. this situation 


5. S. KRESGE COMPANY 


DTW recinnd 





Shop your stores 
FIRST 


Many of the things you will buy this fall— 
for yourself, your family; your home—will 
soon be on display at your stores. So why 
wouldn't it be a good idea to shop Kresge 
Stores first? Naturally, the more you buy at 
your own stores, the greater their sales vol- 
ume will be. And in this period of keen 
competition, every sale is mighty important. 
Visit your stores as often as you can... you 


will f 4 and varied, and 


S. S. Kresge Company 





SP Keeige Company 


CONSOLIDATED STATEMENT OF INCOME FOR THE SIX MONTHS ENDED JUNE 30, 


1956 
es 


$155,986,788 
287,398 


$156,274,186 


$140,626,978 
than and Canadian income 


4,046,547 

iation and amortizat 2,800,148 
st expense 365,731 
llaneous expense or (income) (36,992) 


02,412 


8,471,774 


$ 3,997,800 


$ 4,473,974 


~ 


t of merchandise, inven- 
as have certain expenses which are 
ual basis. Figures are unaudited, 
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- KRESGE COMPANY 
Executive Office 
2727 Second Avenue = © ~— Detroit 32, Michigan 
To Our Stockholc 
We are please nclose your dividend check for 40 cents per share covering quarter 
dividend pa le December 12, 1956, to holders of record November 16, 1956, This is your c 


on in connection with your Income Tax Return, the following cash dividends 
per share were paid by the company during the year 1956: 


Record Date Payable Date Amount per Share 
March 12 $.40 
June 12 
August 17 September 12 
November 16 December 12 
Total paid for year 1956 ~$ 
All payments are a distribution of earnings and are subject to Fede Income Tax. 


Very truly your: 
S. S. Kresge ¢ 


COMPANY 


KRESGE 





it's Kresge’s for more 


CHRISTMAS GIFTS 


Why not make Kresge’s your “‘one- 
stop” shopping center for practically 
all your gifts? This Christmas, when 
you shop your stores, you will discover 
an even greater variety of merchandise 
and wider price ranges than ever be- 
fore. Yes, shopping first at Kresge’s is 
more than a slogan .. it makes buying 
easier, more pleasant and more eco- 
nomical. So take your gift list to 
Kresge’s first.. you will find gifts to 
please every member of the family and 
your friends as well. More and more 
men and women every day are making 
Kresge’s their “one-stop” shopping center. They know from experience that besides 
offering wider assortments of merchandise, Kresge stores offer outstanding values ins 
every department. So do what millions of other shoppers will do this Christmas. . 
in addition to shopping Kresge’s for greeting cards, gift -wrappings, decoratigns, 
candies and incidental gifts. .shop Kresge’s for your important gifts too, 


Your Company sincerely wishes you a very 
Merry Christmas and a Bountiful New Y ear 


SGE COMPANY 


fn tates and Canada 
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check is your company's 175th dividend 


KRESGE COMPANY 


s 


for home and garden 


t's KRESGE’S for 


ATIONS MAY REAC 
NGE OF ADDRESS 


til further notice please change m ddress as follows: 


ockhoider's same exactly as it appears on stock certi 


dress Appeai ck New Address 


Street 
City 


Zone No. 





KRESGE QUALITY 


the choice of value-wise shoppers 


Your company looks forward to the 
busiest springtime shopping in its history. 
This spring, millions of men and women 
will experience new shopping pleasures 
at Kresge stores. They will find larger 
varieties of excellent quality merchan- 
dise, and a wider range of prices, than 
ever before. 


Yes, at Kresge’s they can now buy more 
products to “fix up” and “cheer up” their 
homes—more items to beautify their 
lawns and gardens—more articles of 
wearing apparel for all the family—than 
in any previous springtime season. 


In planning your own spring needs, shop 
your stores first. You will quickly see why 
Kresge quality and variety, at Kresge’s 
very attractive prices, are so@ppealing to 
value-wise shoppers. And naturally, every 
purchase you make will help your stores 
as well as help your budget. 


COMPANY 


678 Stores im the United States and Canada 
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S. S. KRESGE COMPANY 


45th 


dnnual. Weeling 
of 
STOCKHOLDERS 


May 10, 1957 





To the Stockholders of S. S. Kresge 
Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 10, 1957. At the 
suggest f Mr. S. S. Kresge, Chairman of 
the Boa Mr P. Williams was elected 


f this meeting 


Shares repr proxy 
from holders not present at 


the meeting 2,506,485 


Shares held or represented by 


persons actually present 


ares present at the 
meeting 4,840,446 


Total shares outstanding en 
titled to vote 
sary for a quorum 


lhe following Board of Directors was elected 


t rve for one year 


S. S. Kresce H. J. Liverance 
Stantey S. Kresce HH. C. Baowin 
F. P. Wittrams D. F. Vater 

C. B. Van Dusen R. D. Kidksce 
D. C. Fisnen C. Davies 


C. B. Torrie H. B. Connincnam 


AL 


At the Board of Directors meeting followi 
the Annual Stockholders Meeting the fol- 
lowing officers were elected: 


Senior Offices 


S. S. Kresge, Chairman of the Board 
Stanley S. Kre: Vice Chairman of the 
Board 


F. P. Williams, President and General 
Manager, Chairman of Executive Com- 


Vice President—Store 


Liverance, Vice President—Mer- 
chandising 
J. B. Hollister, Vice President—Real 
Estate 
W. G. Walt Secretary 
E. H. Todd, Treasurer 
J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant Secretary 

Jean Currie, Assistant Secretary 

C. F. Stimpson, Assistant Secretary 

R. H. Black, Assistant Treasurer 

tés, Assistant Treasurer 

E. J. Kempf, Assistant Comptroller 

P. M. Murphy, Assistant Comptroller 
While we have a large representati@fi of 
stock at our meetings, the number of people 
who can take time to actually bé present is 
an exceedingly small percentage of 31,570 
stockholders. This is by way of being a 
report to those who could not come and 
including them, insofar as we can, in the 
business of the meeting 


S. S. Kresge Company 





President's « Message 


1957 Annual Meeting 


Once again, it is my -pleasure and 
responsibility to report to you upon the 
affairs the S. S. Kre Company. But 
first, I would bid you welcome to this 
forty-fifth Annual Stockholders’ Meeting 
It is your Company, and we, as stewards for 

970 stockholders, welcome your interest 
We welcome it »t only through your 
attendance at this meeting but at all times 
throughout the year. Your suggestions 
and criticism help build a sounder structure 


for your investment 


The financial condition of your Com 
pany has been ably reviewed by Mr. Todd 
We consider the Company’s financial posi 
tion adequate to its commitments and 
sufficient for sound operation in 1957. Any 
extended comment on our financial posi- 
tion would appear unnecessary and repeti 


tive 


Earnings 

The year 1955 was aturning point in our 
earnings trend. From 1951 through 1954, 
earnings were feduced each year, Gut with 
1955 we recorded a 28c per share improve 
ment. The year 1956 adde 8 
to make the per 
comparison of our 1956 results with those 
f our principal competitors indicates 
satisfactory earnings and a definitely fa 


able comparison 


Taxes as paid by the Company, in addi- 
tion to those for which we only act as 
collecting agent, amounted to $446 per 
share of stock, or an increase of 13¢ per 
share over 1955, 


Inventories 


Inventories of merchandise at the year- 
end were at approximately the same level 
s at the end of 1955. They are, of course, 
seasonally higher at the present time. The 
maintenance of a balance between invest- 
ment and sufficient inventory to obtain 
maximum sales volume is a continuing 
major retailing problem. We believe that 
our stocks are in good balance at this time, 


ating expenses rose slightly in 1956, 
Our largest category of expense, payment 
of wages to and benefits for employees, was 
up .09% of sales. This, in our opinion, 
was satisfactory control. 


S. S. Kresge Company, Ltd. 


The results of our Canadian operation 
in 1956 were particularly satisfying. We 
expect this Company to grow with the 
expanding Canadian economy aifd propose 
to take advantage of any reasonable of 
portunity to extend our operat ons, At ra 
present time we have 83 stores in Canada, 
which is a gain of 6 stores over one year 
ago. The next decade should be a period of 


normal growth for Canada, 





Dividends 
Two quarterly diyjdefd 
have been declgfed in 1957 


was paid in MGrch. These 


rate paid in 1956. 
ckholders__re of the 1956 
net ear ys comparéd 
Recognit must be giv 
deman tert 
am in setting dividend policy 
Revolutionary char are taking place 
in retailir 1 the shift in populatic 
and =m methoc » that 
necessit izable capital expenditures to 


meet the existing competitive challenge 


Merchandise 

The objective of our business is to sell 
merchandise in volume and with a mark-up 
sufficient to cover necessary expenses and 
provide a fair return to our stockholders 

Our policy r the years, has been to 
offer quality merchandise, in the lower 
price ranges, at stores conveniently lo ated 


to our potential customers 


Policies must be altered, new stores 


opened, and units that have become un 
table closed. We continue » offer 


sortment of quality low-priced 


but we have added new iter me 
at higher prices. Changing 

mic conditions, population move 
higher family income, and the age 
1omic status of customers have 


and store unit 


locations. It is only by our being alert 
and taking advantage of opportunities that 
your Company can remain in the forefront 
of its industry and assure a satisfactory 
investment for you. The public's patronage 
of our stores measures the extent of our 


success 


Shopping Centers 


The pping center, both neighborhood 
and regidnal, continues to provide us 
with an opportunity for healthy and 
profitable growth. All 28 new stores opened 
in 1956 and the 10 stores opened so far in 
1957 have been in such centers. These 
stores are in growth areas, providing 
expanding sales and profit opportunities 
6¥er a period of years. Your Company 


eted by President 





is continuing to aggre ely negotiate 
leases where, in our opinion, oppoftunity 


exists for profitable operation. By this 


program we are presenting our merchandise 


where the public has adequately indica 
it chooses to shop. We have 104 st 
operating in shopping centers 


present time 


Store hour meet the convenience 
the shopping public, have equal importance 
with ations. In shopping center 
1 ion v g shopping hours, at 
time when the family car is ailable, are 
necessity if these cent 
purpose for which they 


cooperation with other me 


adjusting our hours where deemed advis- 


“able,\go as to provide service when the 


mand™exists. We are not, however, 
operating any of our stores on Sunday, 
nor do we think this necessary or desirable. 


Modernization 


During 1956 we were engaged in the 
greatest modernization and enlargement 
program ever undertaken in one year by 
our Company. This program involved 
46 stores. We are, by this program, enlarg- 
ing stores where desirable and where oppor- 
tunity affords, and securing a substantial 
and fitable segment of the available 


business. In addition, a modern necessity, 





\% 


that of air conditioning, was. installed in certain lines of merchandise require 
74 more stores. The capitalized expendi personal service for satisfactory results. 


tures of this program, combined with that This attention can be as readily rendered 


for new stores, exceeded 7,000,000 in within a check-out procedure as in our 
1956 and more than $30,000,000 during conventional operations 
the last two years. The need for moderni 

never ending Company Personnel 

necessity, contin ar by year me 
) expend substantial sums for this purpose There are more than 37,000 loyal men 
=” diniiies “edake ; stial and women ho carry out the necessary 
ears duties to efficiently operate our Compan 
ply appr ive of their 
Check-Out service and loyalty. The ingenuity with 
Checii:eatl wecrtiiels  vakae el which they approach their work, their 
enemy extaisile. beads relationship with each other and the 

shopping public, provides a friendly atmos- 


elopment. At the end of 1956 we were 
phere in which our customers can Satisfy 


rating 158 stores on that basis and 
since January 1, 64 additional stores have their shopping nee 
been added to this group. erally, the 
res converted ch out have been 
smaller volumé units. However, new, 
volume stores in shopping centers 


opened with check-out service 


les and profit record of check-out 

early indicate that this method of 
ration is acceptable the shoppi 

We continue to observe and 

thes r ons, carefully adjust 

ad revising our methods as experience 

¢ extended this method of 

¢ business into s rather tantial 

ume stores with ry results 


there is t 8 . + President, Merchandising, 
Director, F. P. Williams, 

Vice ' President—Store 

esge, Vice Chairman of 

discussion before meeting 





Suppliers 


We are proud of the relationship that 
exists between our Company and our 


suppliers. Their cooperation in furnishing 


r. stores with quality merchandise in 

ficient quantities to satisfy the needs of 
our customers apprecia Progress in 
packaging and pre-marking merchandise by 
our*suppliers is proving of at istance 
in the operation of our stores and par- 
ticularly our constantly expanding group 
of check-out stores 


Future Plans 


Our plans and tho’ rding ‘the 
future undoubtedly heve.a major intere 
f you. Our new stores are likely to 

1 mainly in shopping centers where 

i to stock and display the 

handise desired by the customers they 

This means display fixtures especially 

secific purposes; it means a 

sales area ral times the 

the majority of our older stores 

f our merchandise will be on display 

silable to the customer and less in 

xckroom. Many these 

will have their smaller stockroom 

same ound level the salesfloor, 

g for economy in operation. Check- 

m will be uti 1 in the 


of the locations 


pping centers ca enerally 


nal or hborhoe 


The construction of a shopping center 
is subject to many factors that are not 
within our control. The-necessity for sub- 

al financing by th velopers in the 
present tight and high-cost money market 
has probably been the greatest single 
cause for delay. The majority of centers in 
which we are interested will undoubtedly 
be built, but the timing canfiot be aceu- 
rately predicted 


We reasonably expect the number of 
to be opened in 1957 will 


exceed that of any recent year 


Our program for modernization and 
enlargement of stores in 1957 is presently 
gress and invdlves 25 ste . This is 

a more normal program than that of last 


Danes, 


tor of 





ganizations. Due to the constant pressure 
st of doing business, improved 
and economy of operation 

ur constant attention. No 
»mpetition will be stronger, than 
However, our policy of the 
ears of utilizing our retained 
ssive expansion and 

am places us in a 

ition and enables 

future with confidence 


S. S. Kresge Company 


og 


President 


er April 1956 volume for the f 


four months 1957 exceeded last year by 
2.13 Although earnir r the first f 
months are not complete, we are confide 
they will compare favorably with 

year. Management will be most 
ve in making the remainder 


rductive 


ipate satis 
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July 29, 1957 


x months of 
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S. S. KRESGE COMPANY 


Executive Office 
2727 Second Avenve = * Detroit 32, Michigan 


»nnection with your Income Tax Return, the 
per share were paid by the company during the year 1957: 
Record Date Payable Date 
March 12 
June 12 
September 12 
December 12 


Al 


S. S. Kresge ¢ 


Princed in U.S.A 


KRESGE COMPANY 


December 12, 15 
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FKRESGE'S 
£The Familys Choice 3 
Kresge stores 


make it easier to say 


Merry Christmas 


YOUR stores are all set for tl.cir biggest 
Christmas season. Every department is 
z over with values that make 

stores “the family’s choice” for gifts 

to please all ages. New departments, wider 
price ranges and a greater variety of mer- 
chandise are winning thousands of new 

Kresge customers every day. 

Kresge’s popular self-selection and check- 

out systems make shopping easier and 

faster without sacrificing the joy of gift 
choosing. Quality is the keynote of all 

Kresge values. 

So this Christmas shop your stores first for 
gifts forall your family an s. You will find quality gifts chat are bound to please. The 
Christmas cards, gift wr gs, tree ornaments, home decorations and candies that you need 
for a Merry Chris your stores, in ab * 


S. S. KRESGE COMPANY 
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The accompanying check is your company's 179th dividend 


5S. S. KRESGE COMPANY 
March 12, 1958 





os 


> 
for home .. . for garden .. . for play v 


KRESGE STORES are brimming over with 


Your company is ready for thousands of its stockholders to share 
in the greatest springtime value campaign of its history. Millions 
of value-wise shoppers will again make Kresge stores their 
shopping centers” for springtime needs. 


Whether it’s something to “fix up” or “paint up” the home . . . 
something for the lawn or garden . . . spring apparel for the 
family or something just for play .. . Kresge stores come 
to the aid of the pocketbook. 


Customers are discovering more and more every day that Kresge’s 
wider merchandise varieties and price ranges not only save them 
money, but shopping time as well. 


Buy all the spring and Easter needs you can at your Kresge 
stores. Today, competition is keener than ever, and every sale 
is important. You'll find excellent quality and outstanding values 
in every department of every Kresge store. 


RESGE COMPANY 


6 Stores in the United Sn and Canada 
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S. S. KRESGE COMPANY 
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To the Stockholders of S. S. Kresge 


Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 9, 1958. At the 
suggestion of Mr. S. S. Kresge, Chairman of 
the Board, Mr. F. P. Williams was elected 


to serve as Acting Chairman of this meeting, 
Attendance and stock representation 
present 
Shares represented by proxy 
from holders not present at 


the meeting 


Shares held »presented by 


persons actually present 


Total shares present at the 
meeping 4,978,428 


Total Shares outstanding en- 
titled to vote 5, 872 


Necessary for a quorum 2,758,937 


The following Board of Directors was elected 


to serve for one year 


S. S. Knresce H. C. Batowsn 
Srantey S. Kresce D. F. Vautey 

F. P. Witiams R. D. Kresce 

D. C. Fister H. B. Cunnincnam 

C. B, Turris C. L. Your 

H. J ERANCE H. C. SrankweaTHer 


At the Board of Directérs meeting followi 
the Annual Stockholders Meeting the fol- 
lowing officers were elected: 


Senior Officers 


S. S. Kresge, Chairman of the Board 

Stanley S. Kresge, Vice Chairman of the 
Board 

F. P. Williams, President and General 
Mana; Chairman of Executive Com- 
mittee 

H. B. Cunningham, Vice President— 
General 

R. D. Kresge, Vice President—Store 
Management 

H. J. Liverance, Vice President—Mer- 
chandising 

J. B. Hollister, Vice President—Real 
Estate 

W. G. Walters, Secretary 

E. H. Todd, Treasurer 

J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant Secretary 
Jean Currie, Assistant Secretary 

C. F. Stimpson, Assistant Secretary 
R. H. Black, Assistant Treasurer 

H. E. Gates, Assistant Treasurer 

E. J. Kempf, Assistant Comptroller 
P. M. Murphy, Assistant Comptroller 


While we have a large représentation of 
stock at our meetings, the number of people 
who can take time to actually be pr 

an exceedingly small percentage of : 
stockholders. This is by way of being a 
report to those who could not come and 
including them, insofar as we can, in the 
business of the meeting 


S. S. Kresge Company 





President's Message 


1958 Annu 


tony 


leom 
ement that interest takes 
rm of an inquiry, .a criticism, a sug 

tion attendance this meetir 

kholde and ma ment have the 


same common g the successful opera 


tion of Kreage s 


Our Treasurer, Mr. Todd, has given you 
a comprehensive picture of the Company's 
financial position. We believe that position 
is sound and adequate for the mpany's 
present needs, Excepting emphasis to some 
especially important situations, I will avoid 
further comment in that respect 


Sales Highest Yet 

Our 1957 sales of 7,169,219 were 
again the highest in the Company's history, 
e of 1956 by $10,813,838, or 
95 This increase originated with new 
pres opened in either 1956 or 1957 ard 
omewhat disappointing to us. Volume 
rough August had indica a 5% in- 
crease for the year. However, the general 
economic decline in the latter months pre 

nted fulfillment of this expectation 


Our older stores, particularly 
larger cities, are | ge subjec 


mpetition 


ller cities continue to give a good ac- 
count of themselves, being relatively un- 
affected by shopping center developments. 


Shopping Centers Big Factor 


The last decade has brought quite revolu- 
tionary changes to the retail industry. Con- 
tributing importantly to these changes has 
been the advent of the shopping center. 
In the regional centers there has been 
created an approximate equivalent of the 
shopping facilities in the downtown area of 
the central city plus adequate and con- 
venient parking. This shopping center 
movement, in turn, has ‘ed the provision 
of more king space in the central city 
and even in some of the better neighbor- 
hood shopping 


The average retail store is substantially 
larger than its counterpart of a few years 
ago. More of the occupied space is given to 
sales area and less to storage facilities. It 
carries a broader range of merchandise. 
The rental paid and the investment in fix- 
tures and’ stock reflect the high costs of 
store occupancy in this era. 


Merchandising Sound 


Other types of stores, invariably incladed 
in any shopping center, are offering lines of 
merchandise relatively new to them but 
traditionally carried by us. Our skill, expt 
rience, and established sources of supply 
make to equal or ‘surpass 
the offerings o new competitors. 
There is some limitation, however, over our 
ontrol of markup. All of these factors, in 





combination, serve to actuate the ingenuity 
and merchandising ability of the merchant, 
and to provide the customer with outstand- 
ing choice and value. Thi the economic 
role of the retailer, and we t ve that role 
is as well d today ever before in 


retailing’s history 


Earnings Up 


In 1 Kresge earnings at $14,463,494 
were $116,238 above those of 1956, or 
equivalent to $2.62 per share compared 


with $2.60 for 1956. 


The Company income, before provi 


for Federal U.S. and Canadian income taxe 


was below 1956 by $443,662. The required 
tax provision was reduced ingly. In 
addition, there was a further tax reduction 
of $266,000 due to our taking advantage of 
the accelerated depreciation provisions of 
the U.S. and Cayadian income tax laws. We 
have continued to use the straight line 
method of recording depreciation for finan 
cial purposes 


A comparison of earnings with our com- 
petitors indicates quite a satisfactory rela- 
rtiye showing for Kresge. 


Salaries and Wages 


Salaries and wages continue to 
major cost item. Together with employ 
benefits, they amounted to $78,421,716 for 
1957, or 9% of sales. The 1956 cost was 
20.68%. We believe this small increase in 
195 ver 1956 indicates the degree of 

| we have attempted to maintain ove 
this major expense item. At the end of 1957 


President F. P. Williams addressing 4th Annual 
lders Meeting 


we were operating 281 of our stores on @ 
check-out basis as one means of controlling 
salary and wage costs. We have found this 
method of operation economical and quite 
acceptable to our customers. In 1958, to 

ate, we have converted an additional 18 


stores to this type of operation. 


Store Operatio: 


A retail store is a service organization, 
and we firmly believe that it justifies its 
existence only by providing an assortment 
of merchandise desired by the public, at 
prices they are willing to pay, at most con- 
venient locations and times. The shopping 

enter represents a convenience of loca- 
tion, but because it is convenient generally 
only through the use of the aytomobile it 
has in turn necessitated the adoption of 
new, and, in many cases, longer store hours. 
The check-out store, permitting operation 
by a minimum of personnel at slower shop- 
ping hours, has made such operation 
economically possible 





We- mentioned in 7 ual 1947 this cost for the year was $3,307,047, 
Report that Sunda ppir urs had and in | 480,390. Since the 
n inau ed by merchants and end of 1947 our net additions to plant and 

4 equipment accounts have amounted to more 

than $128,000,000. In that period we have 

172 ntw stores and rebuilt, mod- 

and /or enlarged 204 others. There 

been an extensive air-conditioning 


ed in this extensive modernization 
ilding progrs n the re 
Anott | ‘ ement of worn-out buildings and fhe 

{ t nd Tax laws permit the recovery through 
iation onl¥ of original cost of @ 


Review af Costs 





building or fixture; wher 
ment currently costs several times the 
original. The additional amounts necessary 
have had to come from earnings retained 
for use in the business rather than distrib- 
uted as dividends, or, in lieu of retained 
earning n borrowed money. This prob. 
lem been one of concern to many 
companies as well as yours, and has been a 
serious restriction on dividend policy. Any 
borrowing your Company has done has 
been to take advantage of current new-store 
opportunities, fram which our return has 
nerally been quite satisfactory, and not 
for the replacement of worn-out or obso 
lete facilities 


Dividends Equal °56 

Your dividends at 40c each quarter, or 
$1.60 for the’year, were the same as in 
1956. This rate, in light of current Company 
t ihterests 
stockholders. The retention of cash ne 


income and needs, is in your 


ry to maintain stores with customer 
appeal 0 take advantage of new- 
store opportunities. certainly to your 


long-ra 


advantage. 


Inventories Balanced 


Inventories of merchandise on hand at 
the year-end were $54,049,568, only slightly 
above the year before, altho we were 
operating 16 additional stores. With. the 


late 19: ine in general economic con 


ditions, we brought our inventory into 


balance so that we would be in position to 
take advantage of buying opportunities and 
more closely relate inventories to the pros 
pective volume of early 1958 


The maintenance of a full assortment Of 
merMhandise in any Kresge store has always 
been a time-consuming and expensive task. 
Often we have found the store with the 
largest inventory relative to its sales volume 
has had the poorest assortment of goods, 
Poor assortments mean lost sales volume, 
and, continued over a period, lost customers. 
We have madé considerable progress during 
the past year in researching semi-automatic 
methods of replacing sold merchandise. 
These methods have proved to be less 
costly and more effective than our former 
system, while at the same time providing 
a more positive stock control. We have 
had the helpful cooperation in this con 
nection of a number of our important 
suppliers 


Store Program 


During 1957 we opened 34 new stores— 
more than in any year since 193]. All but 
one of these new stores are in regional or 
neighborhood shopping centers. We mod- 
ernized and/or enlarged 25 units and con- 
verted 95 to check-out operation. While 
18 unprofitable stores were closed last year. 
we ended 1957 with a net gain of 480,000 


square feet in sales area. 


By these means we beli we are main- 
taining Kresge in the forefront of its field. 
Our program of converting stores to cheek: 
out was the most ambitious yet attempted 
in any one year. These programs, #ithough 
vital to the health of the Company, are 
costly both in direct expentitures and in 

erating costs during the period of con- 
struction or conversion. Expenses, other 





than the capital costs involve 


charged to operation during the year 


A shopping center usually requires 
financing in some form. The t mone 
market and high interest rates current 

igh much of 1957 delayed the con 

uction of a number of shopping centers 
in which we have lease ‘interest. This 
may- well result in our ning a few le 
new s in t 1957. S 
this ye we v ny 2 new 
have 16 additional on the “definite 
and 6 more that may open late in the year 
We foresee, in years subsequent to 1958, an 


even re accelerated 


Wider Areas To Be Served 


Kresge has operated for many years 
within 26 states, the District of Columbia 
and Canada, as indicated on the map ir 
the Annual Report. Industrial and popula 
tion wth, in certain southern and south 
western states, has made it desirable t 
widen our area of operation. We now have 
signed Teases yotiating for loca 
tions, as announced to you in the Annual 
Re t, in Georgia, Florida, Texas, ( » 
Louisiana, Alabama, and Arizona. We expect 
the t of these stores, one in Atlanta 
Georgia, to open in August this year. We 
are especially optimistic regarding our new 
territories, not only because of the unusual 
rowth projection for the 
mainly because of the opportuni 
duce new sales and new profit 
will not be at the expe 


Kresge res in established sh 


munities, a factor which | 


C. L. Yohe and H. C. Starkweather, newly elected 
Directors, chatting with F, P. Williams, President, 


serious handicap in many areas of our 
original territory. 


Canadian Operation 


The results from operations in Canada 
in 1957 e quite satisfactory. We con- 
tinue to take advantage of all favorable 
new-store opportunities in that country. 
Two new stores were opened there during 
1957, another was opened in Mareh this 
year, and five are scheduled for the re 
mainder of 1958. 


ersonnel 


I personality of our Company 
recorded—hour by hour—with the 60m- 
pletion of each transaction involving either 
1 customer or a supplier. Each* employee 
makes his or- her contribution. It is the 
general consensus of customers’ opinions 
that establishes the Kresge reputation. 

igh our Personnel Department's 
films and other material, we are 


ajo 





continuously bringing this truth to the 
attention of the more than 37,000 employee 
in daily contact with the public. I would 
be remiss if I did not acknowledge here 
our debt to this group of loyal, courteou 
and cooperative employees who are Kresge 
to our customers. 


Looking To The Future 

What is ahead for your Company 
obviously is of major interest to you as 
stockholders. It of course, not given to 
any man to see distinctly into the future. 
Rather we must rely on our best judgment 
based on information currently available 


The general economy of the country is 
not exhibiting the virility we would like to 
see. Although there were signs of a slowing 
down of orders in some industries edrlier 
last year, it was not until the fall of 1957 
that a general down turn im the economy 
was clearly visible. As you know, there has 
since been no noteworthy change in that 
trend. Earlier, many economists considered 
that mid-1958 would be the turning point 
but« recently an increasing number are 
thinking in terms of the last quarter of 


this year or early next year 


Ours is a business that does not decline 
or profits as drastically during a 
depressed economic period as do many 
others. We must expect, however, that 
sales and profits will be affected to some 
Through April, sales have been 
568—three-tenths 


t 


> from 1957. To establish this record 


we had a total of 703 stores operating at 
April 30 this year to compare with 680 at 
the same date a year ago. Sales in Detroit, 
and the related industrial area, where an 
important share of our volume is produced, 
are being adversely affected to a substanti- 
ally greater degree than in any other section 
of the country where we operate. 


Our faith in the future remains constant, 
and our plans for new stores and in new 
areas are predicated on that faith. It is only 
a matter of months since our government 
and the F al Reserve Boarg were taking 
action to prevent further inflation. An 
adjustment period is periodically necessary 
in our relatively free economy if we are 
to fully develop our skills, in our case as 
merchants, and through necessity force us 
to economical op 
stress of such a period that we become 


most productive. 


Our merchandising program in this per- 
iod is being planned to attract the greatest 


possible share of the potential customer's 
dollar. We believe that we are having 
reasonable success in that direction. Econ- 


omy of « tion without sacrificing re- 
quired service to-our customers is hgving 
constant attention. Although it may prove 
difficult to equal sales, and particularly 
earnings of last year, we confidently pre- 
lict that the long range effect of this 


adjustment period will be valuable 





Improve Expense Control 


glad to report in-this \connéction 
we have established an effective ex 
control program (largely throu 
erations) which is erfablir 
» show relatively. satisfactory earni 
whe ales have been 
erally, we are in position t 
rable pre esults when busine 


become more advant 


S. S. Kresge Company 





FOR 


SIX MONTHS EN 


JUNE 30, 1958 





COMPANY 


To the Sharcholders of The cost of a lease cancellation, com- 
S. S. Kresge Company bined with the losses on sale or disposal of * clin . 


: capital assets, during the first six months cellation expenditure, 
Consolidated earnings of the S. S. Kresge P 8 . 


d subsidiaties forthe six of 1958 amounted ‘to $396,143 net after 


Company a 
moncha ex une 30, 1958 were$ taxes. This cost compared with a gain of 


$159,013,369 or .05% a 
period. 


or 69c per share. For the corresponding” $110,215 net after taxes in 1957. The differ- 


1957 period, carnings were $4,517,377 or ence is a revenue loss, in comparison 


per shar between the 1958 and 1957 periods, of 9c There were 707 


June 30, 1958, of 
United States and 85 it 
have been 16 new 
January 1, of which 


Six Months Ended June 30, closed 1 store in this 
1958 1957 


$159,013,369 $158,928,661 Our sales Salen 
cancellation costs, loss or gain 
ts, and taxes 7,517,393 8,054,216 below normal 
yme taxes 3,316,514 3,647,054 bile and steel ind 
important areas in 
stantial concentration 
nomic forecasts indicate a: 
, 396,143 110,215 \ imprgvement this fall [ 
a E pa a6 oa 3 could have a marked effect on 
: 69c 82c 
“earnings for the year. 


CONSOLIDATED STATEMENT OF INCOME 


4,200,879 4,407,162 
76c 80c 


inventories have been estimated as have 
anoual basis. 





The voice of millions 72 
"Dear Santa: 


I saw just what I 
want at Kresge's" 
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esge’s Will Be the Family's Choice! 


c ALL Kresge are brimming 
est and most 
games 

¢ wrappings 


corations for home, 


ymplete picture of “what's 
your stores 
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f shoppers who 

S greater vageties 


s this Christmas 


KRESGE COMPANY 
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The accompanying check is your company's 183rd dividend 


5. §. KRESGE COMPANY 
March 10, 1959 





There’s no store 


like Kresge’s S: EING is believing . . . and if there's 


aK store in your community, visit it 
soon and share in Kresge’s exceptional 
values along with millions of other value- 


for wise shoppers. 


The phrase, “‘Kresge’s, the family’s 
choi is indeed more than an expression. 

on N tt | ) Q a fact with families ‘most everywhere, 
resge's by all means should be “the 


older’s choice’’ too 


VA a U ca S F re many items that you will buy 
this spring for your home—your garden— 

«et —in wearing apparel—even some 

things just for fun—so why not shop your 

stores first? You'll find it exciting and 


rofitable. And remember, it’s Kresge’s for 


er values too. 


Boost your company’s volume, Visit your 

stores often, You may find items that you 
been buying clsewhere—and even at 
cr prices. Be a Kresge booster 


KRESGE COMPANY 


Canada 
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To the Stockholders of S. 8. Kresge 
Company: 


The Annual Meeting of Stockholders was 
held in Detroit on-May 8, 1959. At the 
suggestion of Mr. S. S. Kr Chairman of 
the Board, Mr 


elected to serve as Acting Chairman of this 


Stanley S. Kresge was 


meeting, 


Attendance and stock representation 
Persons present 


Shares represented by proxy 
from holders not present at 


the meeting 2,742,624 


Shares held or represented by 


persons actually present... .2,167,540 


Total shares represented at 


the meeting 4,910,164 


Total shares outstanding en 
titled to vote 


Necessary for a quorum 


lhe following Board of Directors was elect 


to serve for one year 


S. S. Kresce H. J. Liverance 
Srantey S. Kresce H. C. Barpwin 
H. B. CunntncuamD. F. Vauiey 

F. P. Witiiams R. D. Kresce 
D. C. Fister C. L. Your 


C. B. Turrie H. C. STARKWEATHER 


\ 


\ 


At the Board of Directors meeting following 
the Annual Stockholders Meeting the fol- 


lowing officers were elected: 


S. Kresge. 
Stanley S. Kresge, Vice Chairman of the 
Board 


H. B. Cunningham, President and Gen- 
eral Manager, Chairman of Executive 
ommittee 
*®. D. Kresge, Vice President—Store 
Management 


H. J. Liverance, Vice President—Mer- 
chandising 


J. 8. Hollister, Vice President—Real 
Estate 

W. G. Walters, Secretary 

E. H. Todd, Treasurer 

J. E. Hearst, Comptroller 


Junior Officers 


R. E. Phelps, Assistant Secretary 


an Currie, Assistant retary 
>. Cook, Assistant Secreta 

C. F. Stimpson, Assistant Secretary 

R. H. Black, Assistant Treasurer 

H. E. Gates, Assistant Treasurer 

E. J. Kempf, Assistant Comptroller © 

P. M. Murphy, Assistant Comptroller 
. 


While we have a large representation of 

stock at our meeti the number of people 

who can take time to actually be i 
ngly small per 

ders. This is by way of being a 

report to those who could not come and 

including them, insofar as we can, in the 
business of the meeting. 


S. S. Kresge Company 
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~estdent * Message 


59 Annual Meeting 


annual 
The 
the 


ery, combined with our own pro 
florts, developed the necessary sales 
to offset lower, first-half earnings 
report a profit for the year of $461,00 
excess of that for 1957. 


Mr. Todd has ably covered the hij 
of our financial situation. We i 
be in a position to take advantage ofd 
able opportunities. My remarks will, as a 
result of his comments to you, be direetedy 
substantially, to other areas that have af 


are engaging the attention of m 


| Valuable Asset 


asset value of the abilities 
nel that form the Company's 
agement and supervision, buy its n 
dise and serve its customers, does not. 
upon our balance sheet. It is, however, 
basic asset of the business. The 
of their abilities to the Company's pro 
r t themselves very clearly in our 
ings statement. Through their jud 
and acti or inaction, your investment 


grows or withers, 


Training Program | 


Personnel @f ability with appl 
become productive, but with proper trainii 
will hei id produce at a much par 
date, We have, in recent years, accelerated 
our training programs for employees at all 
levels. On-the-job training has been supple: 
mented by personal instruction and filma, 
With the anticipated new store expansion, 
this ¢ 1 program becomés more than 
ever, important to Kresge’s future. 
a 





The recruitment of the right type of per- 
sonnel, particularly for store management 
has engaged a goo al of our attention 
This is the group from whom, after demon 
stration of their abilities in store manage 
ment, our supervision, buying personnel 
and top management are eventually drawn 
The Company has promoted from within, a 
a matter of policy, for many years. We 
believe that the young men of ability enter 
ing our management training program today 
ha with application, an outstanding 
opportunity for rapid advancement t i 


tions of responsibility 


60 Young Men Appointed Managers 


During 1958 we appointed to store man 


agement 60 young men from the store 


management training program and expect 


that an even larger number will be appointed 


this year 


We are sincerely grateful to the more 
than 37,000 employees: that contributed 
generously of their time and talents to 


produce the satisfactory results of 1958. 


Stockholders Steadily Increasing 


The othier partner in this busir of ours 
kholder. You are the ones 

»vided us with the tools that 

make this busi possible. Management is 
| the " You have shown 


numbers 


Stockholders at 47th Annual Meeting, Kresge Admin- 
istration Building, Detroit, Michigan 


Territorial Growth Wid 


The tools which you have provided take 
the form of land, buildings, fixtures and 
merchandise. The location for use of these 
assets is a prerogative of management. For 
many years our operation was confined to 
twenty-six states, the District of Columbia 
and to six provinces of Canada. The y 
1958 broke with this tradition, with the 
pening of ore in Atlanta, Georgia. We 
have, in 1959, opened stores in Bradenton 
Florida and Dallas, Texas mtinue our 
geographical expansion. We now have com 
mitments to open other stores in Alabama. 
Arizor Florida, Georgia, Loui 

Tennessee and Texas 


ores will open in 1959 





Shopping Centers Best Sales Outlet 


We continue to find that well-located and 
well-promoted shopping centers currently 
provide us with the greatest number of 
profitable opportunities. New stores in areas 
where we are not now rating provide the 


best profit prospect 


Business areas, or districts, are rarely 
static. Population movement, the relocation 
of industry, or the relocation of a key retail 
outlet or the lack of adequate parking may 
m a specific locality unattractive a 
shopping area. We must ne« rily be alert 
to these changes and ¢ stores before 
losses in operation develop or mount to 
serious proportions. We closed 14 such 


stores in 1¢ 


Our Company is a desirable tenant whose 
financial responsibility is recognized by 
those promoti new shopping facilities. 
There are, however, other variety store 
companies with an equally acceptable finan- 
cial status. This means that we must have 
representatives of our Real Estate Depart- 
ment in constant contact with proposed 


developments in areas of interest 


82 New Stores Planned 


We now have properties’ or signed leases 
res yet unopened. We are in 

rding a number of others 

anticipated that will open 40 or 


are already 


responsible. We have, through research 
and redesign, been able to substantially 
reduce these fixture costs and yet provide 
attractive merchandise displays. We believe 
further effort can produce additional say- 
ings with a resulting increased return on 
our investment. 


To this point, in my remarks, T have” 
directed your attention to what are 
ally the longer range Company objectives. 
It is now in order to report to you more 
specifically upon 1958 operations. 


Sales Continue to Climb 
Sales volume is not an objective in itself, ’ 


Sales volume that pro¢ a profit is. What — 
is a desirable profit on a given volume must 
be a matter of judgment and to a substantial 


degree competitive pricing. Our objective 


has always been a large volume with @ 
relatively low net profit. This profit was 
3.59e on each dollar of sales in 1958 16 


Mrs. Alice W. Burlingame nominating Directors. 





compare with 3,54¢ in 1957. Sales volume 
yamounted to $384,379,000 in 1958 which 
was an increase of $7,210,000 or 1.91% 
over 1957. Gauged by the figures of those 
we consider national competitors, this was 


above average. 


Economic conditions, particularly in the 
first ‘half of last year, were unfavorable to 


establishing sales records..Our Company 
had a substantial number of stores in areas 


adversely affected last year by unemploy- 
ment in the steel and automobile industries. 
Farm income was at a relatively high level in 
1958 and a number of our western stores 
had excellent sales records as a result. Re- 
covery from the earlier year recession 
became apparent soon after mid-year, per- 


mitting us to report, for the year, the 


highest sales volume in our history., 


\ 


1958 Earnings Rise 4 


Our 1958 earnings were $13,795,000. 
This was $461,000 or 8c per share more 
than in 1957. At mid-year, we reported to 
you that earnings to that date were lower 
than the year before by $713,000 or 13 
per share. The general improvement in the 
economic health of the nation provided the 
stimulus for us to overcome the earlier 


comparative drop in reported earnings. 


One non-recurring cost was sustained in 
1958-"Tiittwwas equivalent to 7c per share. 
By purchasing and reselling at a loss, a 
property in Boston, we were able to cancel 
a long-term lease, thus eliminating a sub- 


stantial recurring annual loss 


S. S. Kresge, founder of the Company, grerting 
Eric Paul Gershenson, youngest stockholder attending 
Annual Meeting. 


The best yardstick by which to measure 
our own profit effectiveness is that provided 
by the annual reports ef our national com- 
petitors. For 1958, our Company.earned the 
highest profit per sales dollar. We increased 
our earnings over the year before, by a 
margin exceeded only by one other. Seven 


competitors had lower earnings than in 1957. 


Stockholders’ Dividends 


Dividends of 40c were paid each quarter 
or $1.60 for the year. This represented 64% 
of the year’s earnings. Two quarterly divi- 
dends of 40c per’share have been declared 
to date in 1959, the second one payable in 
June. I can here, but repeat, what I said last 
year. With the present expansion program, 
and the need of replacing the capital assets 
consumed in the operation of the business 


at costs substantially above the original, we 





believe it to be in your. best long-rang 


interests that the present dividend rate 


be continued 


Inventories at Healthy Level 


Our inventories of merchandise at the 
year end averaged »,000 at cost per store 
to compare with $78,000 a year earlier 
Larger stores and early new year special 
sales events accounted in, part for this 


increas¢ 


New, and higher priced lines of merchan 
dise are being added to our ortments in 
stores where display space permits and 
opportunities for profitable sale are present. 
Our effort is to offer in each store only the 
merchandise for which there is a demand in 


the area. 


Costs Held Down 


The costs of doing business and their 
control must be a continuing concern of 
management. In the latter part of 1957, it 
was apparent that these « s uld need 
extra attention in 1958. We zat I then 
for that purpose. The recession climat 
then apparent, was conducive obtaining 
the cooperation of all personnel. As a res 

s for 1958 in « rollable « 
ow the year earl 
expre 


excellent 


All ine 


in 1958 were check-out oj lions, ane 
conventional stores were a a 
check-out. This brings to 47% of all 
the number operating on a cheek 

It has proved to be a satisfactory 
operation to our customers and ¢¢ 

for us. Our. conversion to chee 
stores presently in operation Of 
ventional basis continues. There Hay 
12 such conve as so far this 

new stores to be opened this year 
check-out operatic 


Modernization Program Mod; 


Our modernization program for 
not as large as in most recent 
substantially completed in 1956 
of such work for which war res! 


former - 
e Company, with H. B. Cunningham, 
wly elected President. 





been responsible. An annual program, how- 


ever, is a necessity if Kresge stores are to be 


maintained at suitable standards 


We continue to research new methods of 
controlling our investment in a store—the 
methoc supplying it with merchandise 
and the improvement of our cost control. 
lhe results more than warrant the expense 
of such research. Without adequate and 
constant review, methods and procedures 
that have become outmoded by new develop- 
ments and equipment are continued at a 


substantial and needless cost to the business. 


Canadian Operation Growing 


Our Canadian operation continues to pro- 
vide a very satisfactory sales and profit 
record. Profitable opportunities for expan- 
sion in Canada are being sought. Five new 


stores were opened in 1958, 


if Volume on Upswing 


Our 1959 sales through April reflect the 
rising tempo of business apparent since 
fall. Our 1959 volume is above that 
ar by $6,604,275 or 6.59%. New 
account for much of this increase, 
older stores are accounting for a 
share than has generally been true 
recent years. Profit figures for April are 
tilable but we confidently an 

f the 4 months riod 

1 year ag y stan 


1 
tial marg 


60th Anniversary Year Pre 


And now for a look to the future! The 
prospects for the general economy appear 
bright for the remainder of this year. We 
believe our plans are properly laid to obtain 
our share or more of sales and profit. This is 
the 60th Anniversary year since the found- 
ing by Mr. Kresge, of this business in which 
we are now partners. In celebration of the 
occasion we are staging special sales promo- 
tions and events throughout the year. We 
are very fortunate in having the founder at 
this meeting—the man whose imagination 
and courage nurtured this business in its 
infancy, tended and cared for it until 
reached its majority, and has never ceased 
to give it attention and good sound advice 
through to its 60th year. 


Outlook Is Good 


The country’s economy. will have its 
peaks and valleys. The valley isthe adjust- 
ment ne 1 by the economy and the sub- 


stitute is inflation. 


Inflation is a destroyer of dollar savings. 
It does not eliminate business opportunities, 
but it means for business the necessity of 


increasing amounts of capital. Population 
I 


, 
growth is assured. We are alert to oppor- 


tunities developing within the areas we have 
served for 60 years. We are expanding into 
new growth territories, Our assortment of 
merchandise is expanding to supply the 
lemonstrated needs of our customers and 
potential customers. We will offer only 


quality merchandise at a fair price. We are 





conscious of the need for personnel of 
ability and that they are entitled to the best 


training we can provide, 


Our efforts are directed to the practical 
control of expenses.. With these plans we 
believe the future success of your Company 
is assured 
An Eventful 6 Years fe 

I have been privileged to serve the Kresgx 
Company for 44 years—the last 6 years as 
Presiderit and General Manager. At the 
Directors’ Meeting which will follow this 
Annual Meeting this mantle of responsibil. 
ity which I have worn with pride will be 
passed on to another. I surrender it without 
regret and a sense of pride in the accomplish- 
ments of the period during which I have 

President, and above all, with a 
sincere gratitude toward the officers, execu 


tives and all personnel, who, through their 


counsel, aid and actions, haVe so capably 


made my tenure of the President's office 


possible and productive. 


S. S. Kresge Company 


Presid 





EARNINGS STATE 


FOR 


7 


SIX MONTHS ENDED 


JUNE 30, 1959 





To the Shareholders of 


S. S. Kresge Company 


gs of the S. S. Kresge Company 
subsidiaries for the first six months 

of 1959 were $4,180,464 or 76c per share 
This was rease of $800,728 or 15c per 
over those reported for the corres- 


ponding period of 1958. 
P F 


CONSOLIDATED ST 


COM 


Sales volume was $171,064,064, an in- 
crease of $12,050,695 or 7.58% above 


1958 


Stores in Operation on June 30, 1959 
numbered 718, twelve more than last 
year. Fifteen mew stores have been 


opened and four closed since January 1 


AENT OF INCOME 


Six Months Ended June 30, 
959 1958 
71,064,064 $ 13,369 
8,411,464 6,691,336 
4,231,000 3,311, 60 


4,180,464 


PAR 


One store closed for 

end of last year has bee 
anticipate opening at | 
stores before December 31 


With the opening of st 
Florida, and in Dallas as 
Texas, the geographical 
operation has been fi ri 
the first six months of 19: 


stores yet to be opened th 


outside of our tt 


The steel strike ly 
affects many areas of vital i ate 
Company. We are, ho ry lo 
ward t3 increased fall and Cy s 
néss, on the assumption that a. 
of the strike will not be an 


tA KE. ha 


Chairman of the Board 


July 27, 1959 





1959 


December 10. 


company's 186th dividend 
S. KRESGE COMPANY 


The accompanying check is your 


§ 


S. S. KRESGE COMPANY 
Executive Office 
2727 Second Avenve + —_Detroit 32, Michigan 


To Our Stockholders 


ction with your Income Tax Return, the lowing cash divider 
per share were paid by the company during the year 1959: 


Record Date Payable Date Amount per Share 
March | 
June 10 
eptember 10 
December 10 * 
Total paid for year 1959 $1.60 
arnings and are subject to Federal Income 


Very truly yours. 
S. S. Kresge Comp: 
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company's 186th dividend 
S. S. KRESGE COMPANY 


The accompanying check is your 


The Familys Choice 


S. S. KRESGE COMPANY 
Executive Office 
2727 Second Avenue + —_—Detroit 32, Michigan 


To Our Stockholders: 

We are pleased to enclose your dividend check for 40 cents per share covering quarterly 
dividend payable December 10, 1959, to holders of record November 17, 1959. This is your 
company’s 186th dividend Y 

For information in connection with your Income Tax Return: the following cash dividends 
per share were paid by the company during the year 1959 

Record Date Payable Date Amount per Share 
February 17 March 10 $ 40 
May 15 June 10 40 
August 18 September 10 40 
November 17 December 10 40 
Total paid for year 1959 $1.60 
All payments are a distribution of earnings and’are subject to Federal Income Tax. 


Very truly yours, 
S. S. Kre Sompany 


Intentional Retake 


December 10, 1959 





sts go to Kresges 
for Moms and Dads Gifts” 
) 


door—or any of your friends—you'll find 
“just the gift” at Kresge’s. 


esides gifts for everyone on your list, youll 
find beautiful Christmas cards, gala trim- 
mings for the home and tree—delicious can- 
dies and other tasty treats—-and when it 


‘Let’ s-go to Kresge’ or. - comes to novel gift wrappings, Kresge’s has 


the most exciting varieties in town. 
is more than a slogan The only way you can really appreciate the 


great strides your company has made in its 
expanded merchandising program is to visit > 
More and more families every day are your nearest Kresge stores personally, 
discovering that Kresge quality, at Kres 
attractive prices, assures them outstanding 
value. And value-wise shoppers will find that 


your stores are featuring wider selections of “Lets go To Kresges for 


quality merchandise this Christmas than 


‘ties the Childrens Gifts” 


e 


Every Kresge store is abundantly stocked 
with quality items for personal, home and 
family needs. Every department is gaily 
trimmed. The spirit of Christmas prevails in 
all its colorful splendor and bustling activity 


And such wonderful gifts! Whether it's a 
Present for mom—dad—sister—brother— 
Uncle Harry—Aunt Emma—the kid next 


Your company extends to you every good wish for 


e New Year. 


aS oo COMPANY 


ates, Puert 0 and Canada 





Give your home and garden 
that 


“‘new-spring-look’ 


with 


KRESGE VALUES 


how 


auey> aseajd aonou sayp. 
UNWWOI 940 PUT SpUapIAIP et Og 
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The accompanying check is your company's 
187th dividend 


O09 JOSIMM 'S 'S 4 


KN ‘ST 204 wo 


S. S. KRESGE COMPANY 
March 10, 1960 





now more 


43>) 
variety is the spice of quality 


than ever 


at KRESGE’S 


I realize thar all Kresge stockholders do not live in 
by Kresge stores. But if you 
well worth your while 
And w 


to share 


visit 


st you better 


now D me in your 


company’s values 


Regardless of the size of the Kresge store you visit 


you will discover that “variety is the 


at Kre s 


mowers, patio furniture, portable air con 


pice of 


quality Such timely items as power 


itioners 


nd electric outdoor grills are available at many of 


740 Stores in the L 


tited States, Canada and 


your stores. And every Kresge store is brimming 
over with merchandise to brighten up your home 
and garden, as well as excellent varieties of the 
newest wearing apparel and other per- 
sonal necessities for every member of the family. 


ason's 


May I suggest that you make your nearest Kresge 
store your first stop for springtime and Easter 
needs. 


President 


COMPANY 


rto Rico 





Report of 
S. S. KRESGE COMPANY 
48th 


Annual. Mecling 
of 
STOCKHOLDERS 


May 13, 1966 





To the Stockholders of S. S. Kresge 
Compan 


The Annual Meeting of Stockhole was 
held in Detroit on May 13, 1960. Mr 
Stanley S. Kresge, Vice Chairman of the 


Board, served as Chairman of the meeting 
Attendance and stock repr 
Persons present 


Shares represented by proxy 
from holders not present at 


the meeting 


Shares held or representéd by 


persons actually present 2,193,612 


al shares represented at 2 
the meeting 4,895,483 


Total shares outstanding 
entitled to vote 


Necessary for a quorum 


The following Board of Directors was 


elected to serve for one year: 

S. S. Kresce H. C. Batpwin 
Stantey S. Kresce D. F. VAuiey 
H. B. Cunnincuam =H. J. Liverance 
F. P. WinuiaMs R. D: Kresce 
D. C. Fisner GOL. Your 


C. B. Turrie H. Co Sparkweatuer 


o w 
At the Board of Directors meeting following 
the Annual Stockholders Meeting the fol- 
lowing officers were elected: 


Senior Officers 


S. S. Kresge, Chairman of the Board 


Stanley S. Kresge, Vice Chairman of the 
Board 


H. B. Cunningham, President and Chair- 
man of the Executive Committee 
President—Store 


Management 


H. J. Liverance, Vice President—Mer- 
chandising 
J. B. Hollister, Vice President—Real 
Estate 
W.E. Sturges, Vice President—Personnel 
J. E. Hearst, Vice President—Finance 
and Treasurer 
Walters, Secretary 
pf, Comptroller 


Junior Officers 
R. E, Phelps, Assistant 
Jean Currie, Assistant 
J. C. Cook, Assistant Se . 
C. F..Stimpson, Assistant Secretary 
R. H. Black, Assistant Treasurer 
H. E. Gates, Assistant Treasurer 
P. M. Murphy, Assistant Treasurer 
H. G. McIntosh, Assistant Comptroller 


While we have a large representation of 
stock at our meetings, the number of 

je who'can take time to be present is 
small percentage of over 34,000 stoc 
holders. This is by way of being a report to 
those who could not come and including 
them, insofar as we can, in the business of 
the meetin 


S. S. Kresge Company 





President's Message 
ys 
. 1960 Annual Meeting 

I am happy to welcome you to the 
48th Annual Stockholders ting of the 
S. S. Kresge Company. We have looked 
forward to this meeting—to the pleasure of 

iting with old and new friends and 

iates, and to the privilege of discussing 
the pre f our Company 


The annual report covered a number of 
velopments which I might review, but 
m a standpoint of expre 1ckholder 
interest and long-range implications, it 
seems appropriate to el afe on one phase 
our operations 


This aspect, which hel 1959 an 
excit year, can be ed in one word 
EXPANSION.” Throughout the 
there was an increasing temp 
tion about your Company, A corporate 
trustee called from Chicago, “'Is it true that 
the Kresge Company will open several 
stores in Puerto Rico? A stockholder 


from the Southwest, “I have be 
Kresge’ ning a store in D, 
Is that correct?”—a orter from 
ness journal called, They tell us Kre 
intends to do business in California; would 


you care onfirm that rumor? 


Expansion Is Wide-spread 
are aware, all of these rumors 
We have opened two in 
Stores ¢ opened in Texa 
her states where we had 
Alabama 


Florida, Arizona and Tennessee. And, lastly, 
we do intend to do business in California. 
We have signed five lease’-for shopping 
center locations in that state, are actively 
negotiating for several others, and we ex- 
pect to open our first store in San Diego 
in the fall of this year or early in 1961. 


When these rumors were confirmed, a 
related compound question frequently fol- 
lowed: “Isn't this a substantial departure 
for the Kresge Company? What is the rea- 
son for the sudden change in policy?” 


Many of you who have closely follow 
the operations of Kresge’s could answer 
this question as well as I, but I think the 
answer is basic to an understanding of cur- 
rent management decisions, 


We do not consider the 1959 territorial 
expansion a substantial departure from 
Kresge tradition, and it certainly was not 


stockholders 





sudden. A ief review of some 


history will illustrate that conclusion 


1899 An Eventful Year 


I suppose the greatest depa for the 
Kr Company was in 1899 when 
Mr. Kre with a successful dime store in 
Detroit, decided that the time was ripe for 
a second store in rt Huron. Or, the 
greatest departure may have been in 1912 
when Mr. Kr 


stores, incorporated to facilitate greates 


then proprietor 


capital expenditures and growth. Perhaps 


the atest deparjure was in 1920 when the 
Kresge Company, with 184 dime stores in 
operation, introduced the 25c to $1.00 
Green Front Stores, signaling further ex 
pansion and a greatly enla 
merchandising. Or yet, perhaps the 
departure was in 1929, when a Canadian 


subsidiary Corporation was 


Kresge’s Pioneered Shopping Center 
Developments ’ 


During the depression and war years, 
growth opportunity was severely limited 
and expansion plans were shelved. But 
shortly after the war, your Company began 
plans for new stores in shopping centers 
which were being developed to serve mush- 
rooming suburban areas. nsing the ex- 
ceptional promise of these shopping center 
developments, our Company was foremost 
in the variety field in negotiating for shop- 
ping center leases: We began to build a 
backlog of such leases—first, in our estab- 
lished territory and later in new areas. In 
1958 we opened in Atlanta, Georgia, our 
first store in a new state in many years. But 
this was just the beginning; and in 1959 the 
wave of new stores in new states, the result 
of years of real estate and management 
planning, heralded a new growth cycle. 





The Board of Directors’ decision to enter 
into new states was certainly ‘not a d 
parture from Kresge tradition. Quite the 
contrary is true. In . if we had failed to 
take advantage of the opportunity to grow 
in th new, dynamic ctions the 
country, we would have then departed from 
that tradition of business vision and cour- 
age which has been characteristic of our 
organization for most of the 61 years of 
its history 


- Expansion Minded 


In reviewing the early history of the 
Company, I was particularly impr by 
the President's report t ckholders for 
1912, the year iri which Mr. Kresge ar 
ran, for a public subscription of stock 


and incorporated his Company. There were 
many things which he might have told his 
new fellow ownefs, but primary emphasis 
was placed on a restatement of Company 
policy. I would like to read that 3 
"Your Directors heartily approve hope 
that has marked this business from its in- 
ception, namely, that of applying the profits 
of the business to the work of extension in 
territories where such extension appears to 
be wise and profitable. A vigorous cam- 
paign of expansion and improvement for 
1913 is already well under way, and we 
believe that the close of the present year 
will see in operation more than 100 stores.” 


Your present Directors still heartily ap 
prove the policy established by Mr. Kresge 
at the inception of his business. A vigorous 


Building, Detroit, Michigan 





campaign of expansion for 1960 is well 
under way, and we @&pect to have over 775 


stores in operation at the close of this year. 


These remarks, then, about expansion of 
your Company, represent the most dramatic 
element of our customer-oriented market- 
ing program, seeking more sales’ dollars 
through the operation uf more and larger 
st . Serving those areas more 


have more dollars end. 


handise Lines Continue to Grow 


Of equal significance in our sales program 
are the continued efforts of our Buying and 
Department staffs to broaden our 
merchandising scope to include higher 
priced clothing, household: specialties and 
other items, not at the expense of tradi- 
onal lines, but added to our essential base 
of complete variety rtments. (You will 
see a few samples of some of these higher 


priced lines in the dining room.) 


Why Profits Did Not Keep Pace with 
Sales in °59 

During 1959, as a result of these pro- 
grams, the Kresge Company developed sales 
of $404,904, 00, which exceeded 1958 
volume by $20,525,517.00 or 5.34%. How 
ever, our goal is for sales and profit growth, 
and, as you know, our 1959 profit did not 
keep pace with sales, mainly for th 


three reasons 


1. Substantial losses in connection 
with the sale of real estate and the 
cancellation of leases in deterioratin 

atown logations no longer useful 


store operations 


2. The cost of closing 23 unprofitable 
stores. 


3. The third unusual item was the cost 
of opening 42 new stores. Although 
new stores add to sales volume immed 
ately, it takes some months of profit- 
able operation to offset the substantial 
start-up costs. And until the store 
organization is seasoned, expenses are 
always above normal. We must expect 
that many of our new stores will not 
reach their full sales and profit potential 
for several years. 


New Stores Like New Neighbors— 
Must Get Acquainted 


This year a majority of our new stores 
will open in localities where Kresge’s name 


s (left) and D. C. Fisher (right), past 
of the S. S. Kresge Company were intro 
i by H. B. Cunningham 





and reputation are unknown and where 
higher advertising and promotional costs 
are necessary until we rome well estab- 
lished. In many instances, shopping centers 
are constructed in areas of new homes 
where further growth, over a period of 

, can be anticipated, but where early 


are modest 


Under th 


nized that management has cially 


circumstances, it 


important responsibility to exert close con 
trol over all expenses, improve turnover of 
merchandise and reduce |} 


fer 


s from pil 


The Sixties Show Great Promise 


It is too early to predict net profit results 
for 1960, but I wish to make this point clear 

we are dedicated to the/ principle of 
serving the long-range best interests of our 
stockholders. It must be realized that we 
are in a marketing revolution involving 
major shifts in shopping habits and retail 
business locations. In order to be in posi 
tion to capitalize on the tremendous in 
crease in family formations which we know 
will occur in the middle and late sixties, as a 
esult, of . the 


early post-war years, we must be preparec 


voming birth rates of the 


to liquidate our fixed investments in de 

teriorating Yocations and concentrate ex- 

pansigg“in areas where population and 
growth is likely to be greate 


New-store, New-a Outlook 


There are many headaches and ch 
extraordinary expense involved in this new 
tore, new-area program to which we are 


mmitted, but it advanta is 


\ 


a 


creation of opportunities to produce new 
business and new profits in cities where we 
have not been previously represented. When 
we open a shopping tenter store in Detroit 
or Flint or Cleveland, much of the volume 
and net of the new store is at the expense 
of one or more existing stores. But a new 
store in a suburb of Dallas, where we have 
no downtown store, provides an opportunity 
for purely additional sales and profits. 


Dividend Policy Unchanged 

We believe it is obvious that your invest- 
ment in the Kresge Company will be served 
best if 


wisdom of taking temporarily reduced earn- 


continue to face up to the 
ings when necessary to meet present and 
future challenges with maximum strength, 
In this connection, however, no change in 
our present dividend policy is contemplated. 





morte Mee 


Despite some economists’ predictions of 
a slow-down of the economy later this year, 
we anticipate that our total 1960 business 
will be good. Sales for the first four months 
of the year show an increase of 7.76% over 
1959. We expect to maintain or improve 
that comparison during the important 


menths ahead. 


New Stores Produce Greatest Sales 
Increase 

Most of our sales iftcrease will be pro 
duced by the 55 to 60 new stores we will 


open this year 


range plans call for a similar num 

yenings during each of thé next 

several years, Your Company's financial 
strength is adequate to handle this am 
tious program, which speaks eloquently 


onfidence in the future 


mnel_ Development Important 
“tor 
Of vital importance to the future sound 
of your Company is the stronge 
¢ program of personnel development 
under the direction of our newest 
vice-president, Mr. W. E. Sturges. While 
lor program, and all results 
be apparent for some years, we a 
encouraged by the progress that is 
z made. We now have 843 young men 
mprehens Mnagement training 
am. | lleges and universities were 
recruiters in 1959, and a 


n effect this year 


gham and Stanley S. Kresge stopping 


tockh s during luncheon 


Cooperation Acknowledged 


Before closing, I would like to say @ 
personal word of thanks for the support 
and encouragement I have received during 
my first year in the Presidency from the 
Board Direetors and from many asso- 
ciates, both active and retired. 


This concludes my remarks. I hope I 
have given to you some idea of our 
present status and future prospects. It has 
been a pleasure to talk to you. 


S. S. Kresge Company 


Cecccecetuc gh nie 


x 


President 
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FOR 


SIX MONTHS ENDEE 


JUNE 30, 1960 


sE COMPANY 





KRESGE COMPAN® 


To the Shareholders of Earnings of the consolidated companies The latter half o 
S. S. Kresge Company were $3,472,399, or 63c per share. In the 
comparable period of 1959, the company prolonged steel 
Sales were $178,743,502 for the six earned $4,180,464, or 76c per share. The encountered sub 

hs ended June 30, 1960. Although Start-up costs of twenty-six new stores in 
this was the largest first half volume in the first half, plus preparatory expense for 
our hist ceding last year by seven more opened in July, were sub- 
$7,679,438, or 4.49%, the increase was less stantially above similar'costs of last year, 
than anticipated—mair due to un when only fifteen stores were opened in 


seasonable weather. the first six months. 


As of July 1, 
operating 749 stor 
in the United 
of che thirty-three 
prior to July 31 were 
in Southern or 


CONSOLIDATED ST. MENT OF INCOME 


Six Months Ended June 30, 
1960 1959 
$178,743,502 $171,064,064 


6,958,399 8,411,464 costs, we are coni 
eventually refleceed in 
catnings. 


S. and Canadian income taxes. 3,486,000 4,231,000 
t the six months’ period ,47 r 4,180,464 


$ per sha: : ic 76 


Chairman of the Board 


August 10, 1960 





ANY 


5. S. KRESGE COMP, 
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S. S. KRESGE COMPANY 
Executive Office 
2727 Second Avenue + 


npany during the year 
Amount per Share 


1960 
All payments are a distribution of earn’ ings. We are requested by the Internal Revenue 
Service to advise stockholders that these Payments are subject to ral Income Tax. 


Yours very t A 
S. S. Kre C ny 





company's 190th dividend 
December 12, 1960 


S. S. KRESGE COMPANY 


for CHRISTMAS 


most everyone loves to shop at 


. S. KRESGE COMPANY 


Executive Office 


2727 Second Avenue * Detroit 32, Michigan 
To Our Stockholders: We are pleased to enclose your dividend check for 40 cents per share 


covering quarterly dividends payable December 12, 1960, to holders of record November 15, 1960. 
The following cash dividends per share were paid by. the company during the year 1960 
Record Date Payable Date Amount per Share 

February 16 March 10 $ 40 

May June 10 40 

August 16 September 12 40 

November 15 December 12 40 

Total paid for year 1960 $1.60 
All payments aré a distribution of earnings. We are requested by the Internal Revenue 
Service to advise stockholders that these payments are subject to Federal Income Tay, 

Yours very truly, 
din USA S. S. Kresge Company 





There are more Gift Values than ever at every Kresge Store! 


Tuts ts your company’s 62nd Christmas 
season . . . and it promises to be the biggest 


and best 


millions of new customers in the north, east, 


New Kresge stores are greeting 


south and west 


This means that more Kresge stockholders 
than ever can now enjoy Kresge values 
new Kresge stores have become their friendly 


neighbors 
Your stores throughout the land are now dis. 


playing gift values, and all the things for a 


mpany extend: 


KRES 


is 


Merry Christmas, in greater abundance than 
ever before 


Even if you must travel miles to visit a Kresge 
store, it will be well worth while. You'll see 
why your stores are truly “the family’s choice” 

and you'll find delightful gifts for all your 
family and friends, as well as vast assortments 
of Christmas cards, gift wrappings, tree orna- 
ments and home decorations. 


For a Brighter, Merrier Christmas, shop 
Kresge's. 


GE 





March 10, 1961 


Dear Kresge Stockholder: 


Do you consider your Kn 8 a friendly store? We sincerely 
ently launched a continuing 
h every Kresge employee is expected 
to participate, 


It has been suggested to our store man J supervisors, salesgirls, 
8 n—the entire Kresge organization—that eve ustomer contacted be 
greeted with a cheery “Good Morning”, "Good Afternoon’ , or “Good Evening”. 


In this era of self-selection and self-service many shoppers like 
to browse—others are in a hurry and may not wish to be distracted by offers 
of "May I help you?” But all customers appreciate friendly recognition and 
prompt, intelligent assistance where assistance is needed. 


There is nothing new about the Friendly Recognition program—it 
ded only to stimulate and maintain the atmosphere of pleasant service 
friendliness that has always been typical ur well-managed stores. 


We would appreciate your h 
of this program in your Kre k le c egarding 


, whether favorable or unfavorabl 2lcome. 





Report of the 


49" 


Annual Meeting 
of Stockholders 


S. S. KRESGE COMPANY | 
May 12, 1961 





Nee 


To the Stockholders of . Kresge 
Company: 


The Annual Meeting of Stockholders was 
held in Detroit on May 12, 1961. Mr. 
H. B. Cunningham, President, served as 


Chairman of the meeting. 


Attendance and stock representation: 
Persons present 


Shares represente: proxy 
from holders not present at 
the meeting 2,631,245 
’ 


Shares held or represented by 


persons actually present 


Total shares represented at 


the meeting 4,863,858 


Total shares outstanding 


Necessary for a quorum 2,758,937 


The following Board of Directors was 
elected to serve for one year 

S. S. Kresce H. C. Batowtn 
STANLEY S. Kresce D., F. Vauuey 

H. B. Cunsincuam —H. J. Lrverance 

F. P. Witutams NIEMAN 

D. C. Fister C. L. Your 


C. B. Torrie H. C. Starxweatner 


At the Board of Directors ree nly 
the Annual Stockholders Meeting the 
lowing officers were elect: ‘ 
Senior Officers 
5. Kresge, Chairman of the Board 
— Kresge, Vice Chairman of the 
a: , 
H. B. Cunningham, President and Chair. 
man of the Executive.Committee 
F. K. Nieman, Vice President—Store 
Management and Operations 
H. J. Liverance, Vice President—Mer- 
chandising 
J. B. Hollister, Vice President—Real 
Estate 
W. E. Sturges, Vice President—Personnel 
J. E. Hearst, Vice President—Finance 
and Treasurer 
W. G. Walters, Secretary 
E. J. Kempf, Comptroller 


Junior Officers 
R. E. Phelps, Assistant Secretary 
Jean Currie, 
J. C. Cook, 
C. F. Stimpson, As 
R. H. Black, 
H. E. Gates, Assistant Treasurer 
P. M. Murphy, / 
H. G. McIntosh, 


While we have a large representation of 


stock at our meetings, the wnumber of 
people who can take time to be present is a 
small percentage of over 34,500 stock- 
holders. This is by way of being a report to 
those who could not come and including 
them, insofar as we can, in the business of 
the meeting. 


S. S. Kresge Company 





President's 
1961 Annual 


Since the annual report 6p 
operating results for 1960, Tw 
on them now. You are aware Gf 
reaching a new. Niall 
000,000 last year. You alse i 
net earnings per share were 

12, ané-you are 
important factérs contri 
deeline. 


While we cannot ever be 


drop in earnings, we have reas 
proud of the Kresge Go ; 
ing when compared with all of ¢ 


- 
competitors’. 


Retailing Undergoing 
Drastic Changes * 


1960 was a difficult year for re 
the early months of 1967 also 
difficult particularly in the areas: 
industrial northgast and midwest 
mest of our volume is still conéentrated. 


Moreover, our type of business iiaeins 
great new challenges in connection Wilh ihe: 
retailing re ution now sweeping the 
country. The continuing trend to suburhan 


shopping centers and, more recently, the 





Message 
| Meeting 


tributing 


be happy 
reason t be 
s 1960 show 


ur direct 


is place a 
f companies 
mimitme 


mmu 


Kresge Mar ment Alert 


to Changing Conditions 


irious forms 


aware of them and what must be done to 


re the future healthy profitable growth 
ir company in the wholly new competi- 
neral merchandise retailers 


cade immediately ahead 


are moderately optimistic regarding 

for the current year. It is much 

predict 1961 earnings, but we 

position to capitalize on the 

im economic conditions which are 
generally predicted for the important later 


months of the year 


Expansion in Shop 


Centers Continues 


The annual report mentioned our pro- 


gram of store closings and opening new 
ores in shopping centers through- 

our the country, notably in new areas where 
ir expansion is not at the expense of ex- 
lowntown Kresge stores. This pro- 

1 will continue but at a slightly slower 
1961. General business conditions 

caused some developers to delay or 

cel plans for new shopping centers. We 


anticipate a lp am for this year 
it 50 new s which have 
A similar number will 


ypen in 196 





Disposition of Unprofitable 
Stores a Major Problem 


1 stores were closed last 

zram will also continue just 

as rapidly r real estate department can 
effect satisfac y arrangements for dispo- 
fitable properties in 

s. Where we have 

m lease commitments, this is diffh- 


cult—in some in ces impossible, 


In a few extreme cases where operating 
conditions are exceptionally unfavorable 
and where no relief j vtainable from land- 
lords, we haye found it advisable to clo 
our stores and continue rental payments 


rather than continue greater lossés with 


merchandise, fixture and manpower invest- 
ments that can be put to profitable use 


elsewhere. 


But this is a last resort. A much better 
solution is to find a way to make eachk-loca- 
tion pay. This is a continuing challenge 
requiring the most resourceful, intensive 
efforts of management. Our research in this 
connection recently has developed some in- 
teresting new concepts which show much 
promise for the future: 


Research and Development 
Committee Formed 


A research and development committee 
composed of younger executives from all 


l 


Shareholders at meeting. 





main branches of the company, includir 
representative store managers, has be 
formed to report directly to the presid 
We are justifiably proud of the many ¢ 
proven methods that have made the Kre 
Company a leader-in its field, but we 
prepared to change or s« rap any concept 
procedure which cannot stand ow ‘its merit 


in today’s competitive battle, 


We have seen many changes in our bus 
ness in the last few years, but it is likely that 
future innovations will be more drastic thar 


inything we have yet experienced. Our ain 


is to build and improve upon the proven 


but be constantly alert tothe new. 


Expansion and Adjustment 
Costs Affect Profits 


Kresge shareholders have been informed 
previously regarding the extraordinary ‘ex- 
penses involved in closing old stores, with 
the incidental fixture write-offs and mer- 
chandise k , the cost of opening new 
stores with new regional offices and the ad- 
vertising and development necessary to get 
established Tf areas where Kresge’s reputa- 
tion is unknown. All of this costs money 
and constitutes a drain on profits, but I am 
sure most shareholders realize that it is 


vitally nece: 


Mrs. Floyd R. Wertman no g directors, 





te 
“ 


Current Finances Adequate 


for Expansion 


For many years -it was customary fo 
to have a brief report by our treasurer 
this meeting. But o 
president has suggested the elimination of 
this report since it uld be a repetition of 
informat already available in the in 


nual statement 


neial vice- 


Our present long-term loan of $20,000, 
000 incurred in 1954 is being paid off at the 
rate of $1,000,000 a year and has now been 
reduced to $16,000,000. Our ratio of eur- 
rent assets to current liabilities (2.91 to 1) 
is ‘at the most favorable level we have en- 


oyed in recent years. 


Kresge Stores Stimulate 
Service and Selection 


You are also aware of our personnel 


program, our intense concern with the 


development of a group of hardhitting 
executives and store managers, our deter- 
mination to have every Kresge store known 


F. K. Nieman 
ector, succeed- 


er) who retire 





s a truly -pleasant place to shop 
above all, a store where customers « 
ilways find the assortment of merchandis 
they have a right to expect us to carry, at 
at prices that are competitive with 


other stores, 


tion”? Camy 
Shows Gratifying Results 


As you know, our March dividend mail 
ing included a letter to shareholders regard 
ing our y friendly recognition” campaign 
rhe response to that letter has been tre 
mendously gratifying. The shareholders’ Shareholders enjoying company's luncheon after 


. . meeting. 
comments were almost unanimously favor- “s 


C44 


able, which could be considered rather 
Surprising, since it is generally conceded 
that a personswho writes a letter to the Kresge’s newest fashions shown 


president usually has a grievance. We re- during luncheon. 


ceived a number of good suggestions; but Sharcholders attending meéting had the ‘opportuni 

practically no complaints, to be the first to review a “first” —Kresge’s first 
shareholders’ fashion show wenty of fashion’s 
newest ensembles were modeled by attractive Kresge 

Shareholders’ Confidence employees and children of Kresge employees. (Also 


é see back page.) 
Is Highly Valued 


We consider this a remarkable tribute 
our organization and are deeply grateful for 
your expressions of confidence. We will try 


to earn your continued approval. 


S. S. Kresge Company 


Presider 








EARNINGS STATEME! 


SIX MONTHS ENDED 


JUNE 30, 1961 





961,865 
th 196 


per share 


SGE COM PA ae 


plume the entire period, espe 
first four months, was 
avorable economic 


conditions. Certain areas of the industrial 


Midwest, where we have heavy concen 
trations of stores, have been particularly 
pressed. New stores’ sales were entirely 
responsible for our accumulative volume 
increase 
Our construction program for the first 
six months included 22 store openings, six 


CONSOLIDATED STATEMENT OF INCOME 


Six Months Ended June 
1961 196 
$183,268,376 743,502 

5,958,399 


3,486 ,0M 


in -new states |iforn 
and Montana. A tocal i 
operation on June 30. 
more will open before th 
12 older stores are p 


close before December 31 


We have p ously 
entrance into the self-ser 
store field. Three le. 
for units with 60,000 
to open early next year, T 
offer first quality merel 
attract large volume. © 
ence indicates this i 
contribute icnporeaanl 0 
carnings potential. Mr. ¢ 
been given responsibility fo 


ment and management 
major division of your 


Other important executi 
year have involved the 
F. K. Nieman to the 
President Operations, c. ca 
Vice President Merchandise 
Wardlow co Sales Director, — 


May, June and July sales har 
substantig! improvement. Since it 
parent that we have the low 
of the economic adjustment, 


volume and earnings are anticipated for 
the important latter half of the year. 


ASG 


Chasrman of the Board 


August 10, 1961 





S. KRE | COMPANY 
Executive Office 
2727 Second Avenue + Detroit 32, Michigan 
ockholders: We are pleased to enclose your dividend check for 40 cents per s 
arterly dividends payable December 12, 1961, to holders of record November 14, 
»wing cash dividends per share were paid by the company d g the year 196 


Record Date Payable Date Amount per Share 
February 14 March 10 $ 40 
May 16 une 12 40 
August 15 September 12 40 
vember 14 December 12 40 
Total paid for year 1961 $1.60 


All payments are a distribution of earnings. We are requested by the Internal Revenue Service 
to advise stockholders that these payments are subject to Federal Income Tox. 
Yours very t 
S. S. Kresge Ce 





S. S. KRESGE COMPANY 
Executive Office 
2727 Second Avenue + Detroit 32, Michigan 
To our stockholders: We are pleased to enclose your dividend check for 40-cents per share 
covering quarterly dividends payable December 12, 1961, to holders of record November 14, 1961. 
The following cash dividends per share were paid by the company during the year 1961; 


Record Date Payable Date Amount per Share 
February 14 March 10 $ 40 
May 16 June 12 40 
August 15 September 12 40 
ps December 12 40 
Total paid for year 1961 $1.60 
All payments are a distribution of earnings. We are requested by the Internal Revenue Service 
to advise stockholders that these payments are subject to Federal Inwome Tax. 
Yours very truly, 
S. S. Kresge Company 


Intentional Retake 





Season se 


We ask you to join with us, 
your company, in earnest 
prayer that the leaders of 


the world receive the wis- 


dom, strength and courage 


to achieve a just and 


honorable peace. 





March 12, 1962 


ckhol 


21 that “friendly recogni- 
where assistance is needed— 


may be both efficiently and 


ently introduced the K-mart and Jupiter stores—both 


1 units providing discount prices on a wide range of 


quality merchandise. You might wonder if the traditional friendly atmosphere 


l-managed varie ores will be found in K-mart and Jupiter stores. 
We are determined that this shall be the case 


We were gratified by 1e letter enclosed with 


re nearest you— 


would be appreciated. 





ANNUAL MEETING 


F STOCKHOLDERS OF 
S. KRESGE COMPANY 





To the Stockholders of S. S. Kresgé 
Compan 

The Annual Meeting of Stockholders was 
held in Detroit on May 11, 1962. Mr. H. B 
Cunningham, president, serv as chair 
man of the meeting. 
Attendance and stock representation 
Persons present 334 
Shares represented by proxy 

from holders not present 2,676,500 


Shares held or represented by 
persons actually present 2,208,545 
Total shares represented at 
the meeting 4,885,045 


Total shares outstanding 
entitled to vote 517,872 


Necessary for a quorum 58,937 


The following Board of Directors was 
elected to serve for one year 

S. S. Kresce D. F. Vauiey 
Stantey S. Kresce C. L. Your 

H.'B. Cunnincnam —- H.C. Stark weatuer 
F. P. Witutams F. K. Nieman 

C. B. Turtie C. Booker 

H. C. Batowin J. E. Hearst 


Vote on Proposals 


Stock Purchase Incentive Plan 
For—4,763,459 Against—114,683 


Stock Option Plan 
For—4,677,114 Against— 201,028 


The affirmative vote a majority in in 
terest of the common shareholders of the 
ompany being cast in favor thereof, each 
plan was adopted 


ae 
G 
vard of Directors meeting follow- 


ing the Annual Stockholders Meeting the 
following officers were elected: 


Senior Officers 
S. S. Kresge, Chairman of the Board 
Stanley S. Kresge e Chairman of 
the Board 
H. B. Cunningham, President and 
Chairman of the Executive Com- 
mittee 
F. K. Nieman, Vice President, Store 
Management and Operations 
M. Booker, Vice President, Mer- 
chandising 
Yohe, Vice President, K-mart and 
ations 
rst, Vice President, Finance 
and Treasurer 
J. B. Hollister, Vice President, Real 
Estate 
W. E. Sturges, Vice President, Per- 
sonnel 
W. G. Walters, Secretary 
E. J. Kempf, Comptroller 
Junior Officers 
R. E. Phelps, Assistant Secretary 
Jean Currie, Assistant Secretary 
J. C, Cook, Assistant Secretary 
C. F. Stimpson, Assistant Secretary 
R. H. Black, Assistant Treasurer 
H. E. Gates, Assistant Treasurer 
P. M. Murphy, Assistant Treasurer 
H. G. McIntosh, Assistant Comptroller 
Because only a small percentage of 35,369 
stockholders can be present at the Annual 
Meeting, this jnformation is a report to 
those not present 


S. S. Kresge Company 





President’s Message 


1962 Annual Meeting | 


We always look forward to this occasion 
as a pleasant means of bringing our share- 
holders. up-to-date on company affairs, 
but this meeting has been anticipated with 
special pleasure for reasons which we 
believe will soon be apparent. 


You may recall that our 1961 report 
to the shareholders cited several reasons 
why the future is faced with confidente. 
We mentioned our sound financial condi 

n, our forward-looking board of di- 
rectors, our aggressive new management 
team, our capable merchandising staff, the 
overall strength and attitude of the Kreage 
organization. We should have noted one 
other very important factor—our under- 
standing shareholders, 


Stockholders Understand Problems 


When we reported earnings of $1.61 per 
share for 1961, I am sure many of you 
were disappointed in our profit perform- 
ance and concerned about the dividend. 
A few shareholders have inquired about 
the earnings trend and the safety of the 
dividend, but not one of you has criticized 
our announced policy of continuing to 
write off as rapidly as feasible our asset, 
and losses in deteriorating locations or has 





questioned the wisdom 


expansion policy 


Your understanding of what had to be 
done and what must still be done to pre 
tect our future is warmly appreciated. It 
has been an important factor in providing 
your management with the courage to 
face up to the numerous disagreeable deci 
sions which have contributed to our earn 


ir decline in recent years 


Jupiter Revitalizes Failing Units 


We have ‘hot yet solved all problems 
involved in attempting to dispose of un- 
productive properties and, at thé same 
time, adjust to revolutionary new con 
cepts, but I am happy to be able to tell 


you now, that we are well on our way 


Westill have many locations that show 
little promise for the future, but some of 
the worst problems are now behind us 
And we are greatly encouraged by the 
improvement that has resulted from our 
conversion of 32 old stores to the Jupiter 
operation. These converte wes have 


shown increé sales with | mer 
1 


chandise investment. Almost all were 


former loss operations and some are now 
operating profitably or with substantially 
reduc The Jupiter program ir 


s a temporary earnit jrain resul 


UA 


tinues, this program will be expanded in 
1963. 


Profitability Rises in New Areas 


One of the most encouraging aspects of 
our 1961 “owing was the improved profit- 
ability of many new-area stores, While 
these new stores in total are not yet 
contributing importantly to our earnings, 
the trend is generally in the right direction. 


It now appears that we will open about 
10 new Kresge shopping center stores this 
year. While our Kresge program will in- 
clude fewer, new stores in 1963 and the 
years ahead, we are not going out of the 
variety-store business. With continued 
adjustments tocurrent trends, good Kresge 
variety stores will remain a highly im- 
portant segment of general merchandise 
retailing 


First K-marts Top Projections 


I know you are interested in hearing 
something about the status of our most 
important new venture—the K-mart pro- 
gram. While it is still too early to arrive at 
many firm conclusions, the two large 
stores opened in the Detroit area this 
spring continue to enjoy most gratifying 
public acceptance. Sales of both units are 
running well above projections, and pre- 
liminary profit figures are encouraging. 


The number of new K-mart stores to be 








opened this year cannot be exactly deter 
mined, but there are 18 more openings 
presently scheduled for 1962, and 29 are 
m the 1963 program. Excepting tw« 
smaller stores originally planned as Kresge 
yperations, they will range in size from 
60,000 to 130,000 square feet. The 
majority will include full-scale super 
markets selling complete grocery, meat 
and produce lines ‘&t-sharply discounted 


prices. 


These big new K-mart stores will be 
low-margin operations in the full sense 
that term with none of the unnecessary 
frills. that increase overhead costs. But 
they will also be qualily stores—attrac 
tively and efficiently fixtur cleanly 
decorated, conveniently located. Most im 
portantly, they will carry only good 
qua merchandise at legitimately dis 
counted prices 


Kresge Principles Aid Progress 


Our years of experience in mass mer 
chandis and, more recently, our exten 
sive use of rvice check-out operation 
in Kre stores provide us with important 
advantages over most of the retailers who 

entered the discount department 
Id in recent years. While this is 


new ventu r Kresge, in mc Zespect 


it is simply an extbnsive application of the 


principles Mr. Kreage pioneered so su 


cessfully many years ago. One of the most 
important of these principles is insistence 
n truly friendly, helpful service where 

rvice is needed. As I have written you 
repeatedly, we want to hear from you if a 
single instance of discourtesy is ever 
brought to your attention in any store 
whether it is Kresge, K-mart or Jupiter, 
Of course, it is always a pleasure to pass 
n your favorable comments to deserving 
employees. Many of you have been most 


considerate in this respect 


Employees Share Future Growth 


Kresge employees deserve many pats on 
the back. Without question they aré our 
most valuable asset. Their loyalty, dedica- 
tion,and enthusiasm are making it rela- 
tively easy for us to face the future with 
confidence. On their behalf, I would like 
to thank the shareholders who voted for 
the stock plans which will enable our em- 
ployees to participate in the growth their 
efforts will help to produce in the years 
ahead 


1olders, you have a right to ask 

when the things we are doing are 
ing to start paying off in increased earn- 
and whether our present dividend is 

safe. While no one can predict the future 
with complete certainty, I am glad to be 
able to tell you that our present sales 
trend is the most favorable experienced by 


r company in many years. 





Sales Increase Significantly 


April volume was 24.28 above last 
I 


ear—largely due to a later Easter this 
year. More significantly, sales for the 


ft four months of 1962 were 9.10 


above the comparable period of 1961 


In commenting on net profit, prospects 
hould be noted {Wat recent devaluation 

#f the Canadian dollar will nized 
six-mont earnings report. This 

all of our worki assets in 

Canada and may amount to approxi 
mately l7¢ per share. Subsequent adjust 
ments will, of co relate only to cur 


rent earning Canadian company 


l 


Excepting this special item, operating 
profit will be above 1961 for the current 
period. This is why our regular 40c divi- 
dend will be paid in June and-this is why 
no dividend change is now contemplated, 


We do not like the present narrow 
margin between earnings and dividend 
payout, but if present favorable business 
conditions continue and if the competitive 
squeeze does not become moma severe, 
your m§nagement believes. that gap can 
be witténed by increasing earnings rather 
than by decreasing the dividend. In the 


Stockholders examine auto accessories sold in 
pany's chain of Kmart Discount stores, 





meantime Fong financi t sity of these adjustments would have 
will easily withst litior r made our present position and future 
prospects extremely uncomfortable, Be-, 
cause this situation was recognized, there 


is now a sounder basis for optimiisfn re- 


arding our future than ny time in 
recent years. That is why I have looked 
forward to this meeting with such special 


Adjustments Improve Prospects pleasu 


ae Company 


tment to new retailing cor 
nefit of what we are 
realized for several 


President 


father and son heartily after another 
ing meeling with family of stockholders 








S..S. KRESGE ¢ 


EARNINGS STATE! 
on 
FOR 
‘ 
SIX MONTHS ENDED 


JUNE 30, 1962 


Litho inoU.8.A 





Earnings were $2,067,545 or 37c per 
5 P share. Last year's six months’ earnings 
S. S. Kresge Company were $2,062,650, also.37¢ per share 


To the Shareholders of 


In order to provide Comparability, it has 
been necessary to restate 1961's earnings as 
$194,271,065, an ease of $14,423,789 indicated by the notes accompanying the 


Sales for the first half of 1962 were 


le 1961 period income account below 


CONSOLIDATED STATEMENT OF INCOME 


Six Months Ended June 30 


1962 1961 
Restated 


$194,271,06 $179,847,276 


4,932,078 4,921,350 
2.§30,000 2,486,500 conversion program 
wy stantially complete. 

The fall and Christi 
xpress the Canadian subsidia relatively high sales ¥ 
dollars 334,533 stangial portion of the coy 
six months’ period 7,545 2X net profit. With our new $ 

broader market, we expec 
to obtain an incre: ingl 
of general mer@handise sales 


the months ahead. 


Ag fF lannighom 


Chairman of the Beard 


ian income taxes 


2,402,078 434,850 


August 10, 1962 
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S. S. KRESGE COMPANY 
Executive Office 
Second Avenue * Detroit 32, Michigan 


The following cash dividends per share were paid by the company during the year 1962: 


Record Date Payable Date Amount per Share 


February 16 March 12 $ 40 
May June 12 


ber Il 
ber 13 
Total paid for year 1962 
All payments are a distribution of earnings. We are requested by the Internal Revenue Service 
to advise stockholders that these payments are subject to Federal Income Tax. 
Yours very truly, 
S. S. Kresge Company 





Decembgx 13, 1962 


olders: 


enclose your check vering the quarterly dividend of 
30 cents per are payable to holders of record on November 20, 
1962. 


Early lastyyear we became convincéd that the Kresge Com- 
pany had an opportunity in the rapidly developing discount or pro= 
motional departme tore field. Our first K-mart opened in Detroit 
on March 1, 1962. We moved rapidly to develop new locations and 
are now operating 18 units. 


The excellent results of the initial K-marts have encouraged 
us to accelerate our movement into this field. It is now expected 
that more than 30 K-mart stores will ope tin 1963. In addition, a 
continuing progr of building and modernizatio variety stores 
will be maintained. 


>apital requirements of these proj- 
quarterly dividend from 
thus made available will, 
rests of the stockholders. 
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DEMME Karel 


Harry B. Cunningham, president, repotis on 1962 
and discusses future prospects of the company 


President’s Message 
1963 Annual Meeting 


This meeting is noteworthy for several 
reasons, including the presence of more 
Kresge employees than have ever previ- 
iously attended a shareholders’ meeting 
This is due, of course, to the initiation of 
the employees’ Stock Purchase Plan ap- 
proved last year. There are 2,353 Kresge 
employees presently purchasing stock in 
our Company. We extend an espec ially 
warm welcome to all of you who are 
attending your first annual meeting 


Since the Annual Report covered oper 


C26 q 


ating results for 1962, I will not dwell - 
on them now. You are aware our sales 
reached a new high of over $450,000,000 
and net profit increased to $1.64 per share. 


I am sure you are also aware of the 
reduction of 10c per share in the quarterly 
dividend which the Directors approved 


late last year. 


When we met a year ago, I thanked 
the shareholders for their understanding 
attitude regarding the unusual and in- 
creasingly difficult problems with which 
our type of business has been confronted 
in recent years. Your apparent apprecia- 
tion of what had to be done to protect 
our’future was a factor in providing your 
management with the courage to face up 
to some disagreeable decisions. The most 
disagreeable was the reluctant but unan- 
imous conclusion by your Board of Di- 
rectors to reduce the dividend, 


Competition Forces Dividend Change 


Some of you may wonder why this 
action was necessary in view of our im- 
proved earnings last year. We have re- 
ceived several letters raising this question, 


You may recall our expression of can- 
cern last year regarding the narrow spread 
between earnings and dividend payout, 
If the competitive squeeze had not be- 





To the Shareholders of S. S. Kresge 
Company: 


The Annual Meeting of Shareholders was 
held in Detroit on May 21, 1963. Mr. 
Stanley S. Kresge, vice-chairman of the 
Board of Directors, served as chairman 
of the meeting. 


Attendance and stock representation : 
Persons present 242 


Shares represented by proxy 
from holders not present. .. .2,644,447 

Shares held or represented by 
persons actually present 

otal Shares represented at 
the meeting 


Total shares outstanding 
entitled’ to vote 


2,192,065 
4,836,512 


5,517,872 


Necessary for a quorum 2,758,937 


The following’ Board of Directors was 
elected to serve for one year: 

S. S. Knesce H STARKWEATHER 
Stanuey S. Kresce F. K. Nieman 

H. B. Cunnincnam = C. M. Booker 

F. P. WouaMs . E. Hearsr 

D. F. Vary W. H. Batowin 
C. L. Your 


At the Board of Directors meeting follow- 
ing the Annual Shareholders Meeting the 
following officers were elected: 
Senior Officers 
S. S. Kresge, Chairman of the Board 
Stanley SHrese. Vice Chairman of 


H. B. Cunningham, President and 
Chairman of the Executive Com- 
mittee 

F. K. Nieman, Vice President, Store’ 
Management and Operations 

C. M. Booker, Vice President, Mer 


C.L. Yohe, ee 
Jupiter 

J. E. Hearst, Vice President, Financo’ 
and Treasurer 


J. B. Hollister, Vice President, Real 
Estate 


W. E. Sturges, Vice President, Per 
sonnel 
W*G. Walters, Secretary “ 


. HG McIntosh, Assistant Comptroller 
Because only a &mall percen of 38,1 
shareholders can be present atthe Annual 
Meeting, this information is a report to 
those not present. 


S. S. Kresge Company 
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COMIN dh, — ating results for 1962, I will not dwell 
{| Ty on them now. You are aware our sales 
reached a new high of over $450,000,000 
. and net profit increased to $1.64 per share. 

; 


I am sure you are also aware of the 
reduction of 10c per share in the quarterly 
dividend which the Directors approved 
late last year. 


When we met a year ago, I thanked 
the shareholders for their understanding 

‘attitude regarding the unusual and 
creasingly difficult problems with which 
our type of business has been confronted 
in recent years. Your apparent apprecia- 
Harry B. Cunningham, president, reports on 1962 tion of what had to be done to protect 
and discusses future prospects of the company ~ pe 
our future was a factor in providing your 
management with the courage to face up 
to some disagreeable decisions. The most 
1963 Annual Meeting disagreeable was the reluctant but unan- 
imous conclusion by your Board of Di- 

This meeting is noteworthy for several rectors to reduce the dividend, 

reasons, including the presence of more 
Kresge employees than have ever previ- 
iously- attended a shareholders’ meeting 
This is due, of course, to the initiation of Some of you may wonder why this 
the employees’ Stock Purchase Plan ap- action was necessary in view of our im- 
proved last year. There are 2,353 Kresge proved earnings last year. We have re- 
employees presently purchasing stock in ceived several letters raising this question, 


President’s Message 


Competition Forces Dividend Change 


our Company. We extend an especially k 
warm welcome to all of you who are You may recall GUr-expression of con- 


attending your first annual meeting. cern last year regarding the narrow spread 
between earnings and dividend payout 

pay 
Since the Annua) Report covered oper- If the competitive squeeze had not be- 





come more severe during the late months 
of last year, we might have been able to 
widen that gap by a more substantial 
increase in earnings. But the competitive 
squeeze did become more severe. Kresge 
stores were faced with more than 1,000 new, 
dircetly competitive stores in 1962—the 
majority opening during the late months 
of the year. ea 

Because of this situation, it became 
apparent that our i improvement 
(if any) would be modést. In fact, we owe 
a great debt of gratitude to our store 
managers, executives and dedicated 
employees whose efforts under unprece- 
dentedly difficult conditions made it pos- 
sible to produce an improvement over 
1961 and a favorable comparison with our 
traditional competitors’ operations in 
North America. 


Afi equally important factor in the 
Directors’ dividend action was the en- 
couraging results of our first K-mart de- 
partment stores. 


K-Marts Answer Customer Wants 

To an alert management of a mer- 
chandising business, customers dictate 
policy, even to the extent of influencing 
dividend decisions. The middle-income 
wage earners who constitute the mass 
market in this country are rapidly be- 


mm 
neon ott 


better educated, are earning higher 
incomes, have more leisure time, are de- 
manding\better quality and wider ranges 
of attractively priced merchandise. 


The initiation of a department-store 
division was your management's answer 
to these demands. Our first 
K-mart store opened on March 1, 1962. 
By the end of the year, we had opened 14, 
plus four experimental “bantam” K- 
marts originally planned as smallér Kresge 
operations. 


As the year progressed, it became ap- 


parent that our K-mart venture was ~~ 


going to be a success, and a decision was 
made to step up the pace and extent of 
our move into this field. 


There(were just two ways to finance 
that move—through retaining a greater 
share of our earnings for this purpose or 
increasing our debt. After thorough con- 
sideration, it was decided that the most 
prudent course was a combination of 
these alternatives—a modest dividend cut 
and a modest increase in our borrowing. 


Those are the reasons for our dividend 
reduction. Frankly, if criticism is due your 
Board in connection with dividend policy, 
it should be directed at our delay. 


It was recognized we had been paying 








out an unjustifiably high portion of our 
earnings for several years, but we hesi® 
tated to reduce the dividend because of 
the realization that many of our share. 
holders were dependent on their Kresge 
stock as an important source of income 


As for the future, I can assure you your 
investment is more secure as a result of 
the action taken during 1962 and the con- 
tinuing adjustments to revolutionary 


trends still in progress 


Expansion Covers All Divisions 


So far this year we have opened 11 
K-marts, including two in Canada, and 
10 Kresge stores. All of these new stores 
are showing encouraging sales and profit 
trends. 


Approximately 35 K-marts and 16 
Kresge stores will open this year. This is, 


by a wide margin, the most ambitious 
construction program in our history 


A similar schedule of K-mart openings 
is planned for next year 


Fewer Kresge stores will open in 1964 
and following years. We are not neglecting 
our variety division, bdt our main con- 
centration will be on improving profita 
bility of existing stores. New units will be 
limi mainly to regional shopping 


enters and locations unsuitable for large 


K-mart stores. A continuing mOderniza-— 
tion program will include Kresge stores 
in locations where our future is gecure. 


We will continue to close a few stares 
in deteriorating locations, but this pro- 
gram will be less burdensome in 1963 and 
future years, mainly because of excellent 
results realized from the conversion of 
older units into Jupiter discount stores. 


We now have 49 Jupiter stores and will 
convert three more Kresge locations to 
this operation beforé September 1. Present 
plans provide for approximately 20 Jupiter 
conversions in 1964. 


Future Depends on Present Plans 


Our continuing expansion and rehabili- 
tation programs involve heavy charges 
against current income, notably in the 
depreciation account. Our total cash flow 
earnings plus depreciation and deferred 
taxes) amounted to $4.10 a share last 
year—the highest since the Korean War. 
A sharply reduced construction program 
would result in a substantial temporary 
improvement in earnings, but if we did 
not stay abreast of present trends we 
would be in for really serious trouble 
later on 


So we intend to stay on course and ac- 
celerate our progress in 1963 and 1964. 





Start-up costs will again keep earnings 
down this year, but as we move into 
1964 the accumulative profit contribu- 

f the K-marts built in 1962 and 
1963 should begin to affect importantly 


ompany showi 


had man 1 recent 
be thankfu decision 
1961 t r into depart 


operations that decision 


¢ President John E. Hearst, left, and Secretary 
William G. Walters chat with Kresge shareholders 


had not been made and implemented 


vigorously, our present situation and 


future outlook would be muth less 
promising 


As we said a year ago, the full benefit 
of what we are now doing wilf not be 
realized for several years. But we now 
have a sounder basis for optimism than 


at any time in recent years. 





current Sales Set Record 


In spite of unusually severe weather in 
ur most important operating areas dur- 
ing the early months of this year, we have 
an accumulative sales increase of 5.5% 
for the first four months. Our April. in- 
crease was 7.8%, the highest of all nalional 
variely-store companies. Our figures for the 
early weeks of May are even more 
favorable. 


So we have many reasons to be grateful. 
We are grateful for your understanding 


support, and we are especially grateful 
for the enthusiastic efforts of the 40,000 
Kresge employees whose continuous dem- 
onstration of what we like to refer to as 
the “Kresge Spirit’ in establishing for 
Kresge, K-mart and Jupiter stores every- 
where a reputation for outstanding values 
and truly friendly, helpful service. If you 
visit one or more of our stores regularly, 
I am sure you share our enthusiasm. 


S. 8S. KRESGE COMPANY 
l/s y 
. WA 
i en oe 
President 7 


Store Manager Herman F. Andresen and three of 


arlicipate in their first annual meeling 
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talks with expos and 
purnment of the- meeting, 


ix your company'® 


» quarterly dividend 





EARNINGS STAT 


T= 
six vee ENDED 





~-KRESGE COM PAE 


Earnings were $1,965,280 or 36c per accounting treatmey 
share. Comparable 1962. earnings were 31, 1962, we have eli 
$2,402,078, 44c per share first-half earnings a 
charge related to the 

. dollars of the 3 
were reported a year ago as $2,067,545 oF secs: 
37c per share. To conform with the iB 
period by 7c per be 


E ings f he first six months of 1962 


In this year’s first h 
Kresge stores and 
Kresge stores were con 
CONSOLIDATED STATEMENT INCOME discount operations. J 
permanently closed. T 
Six Months Ended June 30 stores, 29 K-marts 
: operation at June 
1965 inet 848 units. 
6,146 $194,271,06 ‘.. 
Four additional 
3,519, 38 4,932,078 K-marts are scheduled 


year end. 
yme taxes 2,5K 


Our new-store program, the 
of sales incgeases in older | 
44 ally favorable economic 
cate continued improvem ul 
during the remainifig months: 
of the year's profit will be 


2,402,0 


Chairman of the Board 


August 14, 1963 





P. 
March 12 
Ju d 


All payments are a distribution of earnings. We are requested by the Internal Revenue 
Service to advise stockholders that these payments ore subject to Federal income Tax. 


Litho. in U.S.A. 





S. S. KR YMPANY 
Executive Office 
2727 Second Avenue © Detroit, Michigan 48232 
To our stockholders: We are pleased to enclose your dividend check for 30 cents per share 
covering the quarterly dividend payable December 12, 1963, to holders of record November 19; 


1963 
The following cash dividends per share were paid by’ the company during the year 1963: 
Record Date Amount Per Share 
February 15 2 $ 30 
May 21 a 
August 20 September 11 
November 19 December 12 
Total paid for year 1963 $1.20 
All payments are a distribution of earnings. We are requested by the Internal Revenue 
Service to advise stockholders that these payments are subject to Federal Income Tax. 


Yours very truly, 
Litho. in U.S.A. S. S. Kresge Company 
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Of Tinsel, Toys and TV 


When the season signals it’s time for holiday shopping, your Kresge, 
K-mart and Jupiter stores are waiting for you with a sparkling array of 


gifts, decorations and household necessities. 


Merchandise for this most important season has been thoughtfully chosen 
to bring yOu a wide variety with selections to satisfy most individual tastes. 
And your friendly sales staffs are ready to assist you in finding the items 


you want. 


To make your shopping a pleasant experience this Christmastime and 
every day of the year, there are‘now 876 Kresge, K-mart and Jupiter stores 
to serve you throughout the United States, Canada and Puerto Rico 


President 


The accompanying check is your company’s 202nd dividend. 
December 12, 1963 





S. S. KRESGE COMPANY 


2727 Second Avenue, Detroit, Michigan 482 


March 12, 1964 


We are pleased to enclose your dividend check representing 30¢ per share payable 


March 12, 1964 to shareholders of record February H, 1964. This is your company’s 


203rd consecutive dividend 


President 


Please use the reverse side of this notice to notify the Transfer Agent—National Bank of Detroit—of 


any change of address 





CHANGE OF ADDRESS NOTICE 
S. S. Kresge Company 
Mail To 
NATIONAL BANK OF DETROIT 


Stock Tronster Department 
DETROIT, MICHIGAN 48232 


Certificate 


OLD ADDRESS NEW ADDRESS 


Street_______ 


Zone— City 


State. 


Your Signature— 
Printed in U. 





52nd ANNUAL MEETING 
OF SHAREHOLDERS 


S. S. Kresge Company 





To the Shareholders of S. S. Kresge 


Company: 


The Annual Meeting Shareholders 
was held in Detroit-on May 19, 1964 
Harry B. Cunningham, president, chaired 


the meeting 


Attendance and stock representation 
Persons present 


Total shares rep 


the meeting 


Total shares outstanding 


entitled to vote 


Necessary for a quorum 


The following Board of Directors 


elected to serve for one year 


S. S. Knesce F. K. Nieman 

STaNLey S. Kresce C. M. Booker 

H. B. Cunnincnam = J. E. Heanst 

D. F. VALLEY W. H. Batowin 
L. Your Morncan Cotiins 


H. C. STARKWEATHER 


7V\ 


At the Board of Directors meeting follow- 
ing the Annual Shareholders Meeting the 
following officers were elected 


Senior Officers 


S. S. Kresge, Chairman of the Board 
Stanley S. Kresge, .Viee Chairman of 
the Board 
H. B. Cunningham, President and 
Chairman of the Executive Com- 
mittee 
F. K. Nieman, Vice President, Store 
Management and Operations 
M. Booker, Vice President, Mer- 
chandisir 
L. Yohe, Vice President, K-mart 
and Jupiter Operations 
E. Hearst, Vice President, Finance 
B. Hollister, Vice President, Real 
ate 
W. E> Sturges, Vice President, . Per- 
sonnel 
W. G. Walters, Secretary 
R. E. Dewar, Assistant Vice President, 
Finance 
H. Black, Treasurer 
J. Kempf, Comptroller 
Janior Officers 
E. Phelps, Assistant Secretary 
ean Currie, Assistant Secretary 
Assistant Secretary 
Stimpson, Assistant Secretary 
Gates, Assistant Treasurer 
tant Treasurer 
stant Comptroller 
Because only a small percentage of 39,300 
shareholders can be present at the Annual 
eeting, this information is a report to 
resent 


mpany 
I 





President Harry B. Cunningham 


President’s Messag 


Since our annual report detailed 1963 
results, we will not dwell on them here 
As youKnow, we reported a 12 percent 

s increase and an earnings improve 


ment of about 14 percent 


A fairly substantial share of our profit 
increase was due to the investment credit 
allowed for capital expenditures, including 


a retroactive non-recurring allowance 


1962 amounting to about 5 cents per 
share. But we saw a sharp feversal in our 
operating profit trend, particularly dur- 
ing the late weeks of 1963. 


his trend has continued in 1964. For 
the four months ending April 30 our 
sales are up 23 percent, the best com- 
parison: with early 1963 reported by any 
major national retailer operating in the 
43 states where we now have stores. 


While we will not report profit until 
the end of June, a continuation of our 
present rate of sales increase will result in 
a substantial earnings improvementiin all 
three types of stores—Kresge, K-mart 
and Jupiter 


K-marts, Jupiters Produce Profit 


As indicated in the annual report, our 
K-mart stores are now contributing-im- 
portantly to net profit. Most K-marts are 
exceeding sales and profit estimates. 
Almost without exception, the 65 K-marts 
now in operation are showing steady im- 
provement each month in annual volume 
projections, which is a sure indication of 
increasing customer acceptance. 


We expect to open 20 more K-marts 
this year, Present plafis provide for ap- 
proximately 30 openings in 1965 





While K-mart starf-up costs are sub- 
stantial; net return on investment is 
realized at a rapid rate—far above the 
average of our variety-store expansion 


experience. 


The improved performance of the stores 
converted to the Jupiter operation is also 
having a favorable and increasingly im- 
portant impact on company earnings. We 
now have 74 Jupiters and will convert 
about 25 more older stores to this oper 
ation in 1965. The Jupiter stores as a 
whole are showing much better results 
since conversion and with substantially 


less inventory investment 


Kresge Units Show Marked Gains 


Perhaps even more significant than our 
Jupiter and K-mart experience is the 
excellent progress now being shown by a 


majority of our traditional Kresge’ stores. 


This is due in part to generally favor 
able busines§ conditions’ but more impor 


tantly to the successful adaptation of 


some of our newer merchandising con- 
cepts in our variety operations. We are 
also beginning to benefit from the terri 


torial expansion started several years ago. 


As many of you will recall, we predicted 
that 1964 would be the year when we 


would start to realize important benefits 


from our attack on thé major problems 
besetting our industry. The anticipated- 
upturn came slightly ahead of schedule 


and is accelerating this year. 


In view of this optimistic report, some 
of you may be wondering when we are 
going to increase the dividend payout. 
Several recent letters from shareholders 
have reised that question. 


Dividend Policy s Been Liberal 


As you are aware, the Kresge Company 
has had for many years a consistent and 
relatively liberal dividend policy. In a 
period of declining profits, our desire to 
meintain consistent dividends led event- 
ually—to our paying out 99 percent of 
our earnings in 1961 


This untenable policy,. plus the early 
success of our K-mart.stores, caused the 
Board to &pprove a rapid expansion pro- 
gram to be financed through greater 
retention of earnings and a modest increase 
in our long-term debt 


We could have foregone the program, 
and we could now cut back our plans for 
the future. But if we had chosen either 
of these courses, it is probable that the 
current market price of your Kresge 
stock would not be at jts present level. 
Nor could we look forward confidently 








to increasing profitability and a growing 
share of the market in an expanding 
economy 


Your ard ‘of Directors considers as 
its first obligation the protection of the 
shareholders’ jinterest—short-term and 
long-term. You will notice I mentioned 
short-term first. While we do not consider 
short-term more ‘important than long- 
term, I have talked to you about 
the future for the past four years; and 
[ would not be surprised if some of you 
are a little tired of hearing my continu- 


ous emphasis on protecting your future 


Understandably, you want to know 
when you will see an improvement in your 
dividends. As one gentleman said last 
year, “I may be dead by the time you are 
ready to increase the dividend.” 


Conditions Favor Optimistic Outlook 


I am aware of your feelings in this 
connection and I sympathize with them 
We will recommend a dividend increase to 
the Board when we are completely con- 
fident that such action will-not in any 
way jeopardize the safety or-continuity of 
thatdhcrease 


We will not ever, I hope, go back to 
paying out from 70 to 99 percent of our 
earnings. But there is real reason for 
optimism regarding our prospects for this 


year, 1965 and the years ahead. All good 
general merchandise retailers have many 
things going for them now. The general 
économic upturn shows no sign of corret- 
tion, the effects of the income tax cut are 
indeterminate, but certainly real, the 
family formation boom will just start to — 
get underway next year and reach im- 
portant proportions by the late sixties. 


We are well prepared to benefit from 
all of these factors. We now have the 
personnel at all levels and a development 
program that will continuo strengthen 
our organization's ability to handle our 
plans for the future. Our financial position 
is exceptionally strong. Working capital. 
at $92 million, was at an all-time high on 
December 31, 1963. Cash and short-term 
securities amounted to $54 million, $19 
million above the previous year-end figure, 


The continuing expense of our ambi- 
tious expansion program will become less 
burdensome as it is applied against a 
rapidly incressing sales base, and also 
because many of our most costly adjust- 
ments are now behind us. We do not 
anticipate the need for any future increase 
in our long-term debt 


As our earnings increase, your divi- 
ends will increase proportionately, bul 
nly afler we are’ in position lo keep them 
n prudent proportion to earnings. 





omics students, who chose to buy 
res, are introduced to assemblage. 


Your Board's dividend policy will thus 


continue to be in tune with our oyérall 


aim to make the Kresge Company the 


idest and, at the same time, the most 
amic growth company general 


merchandise retailing. 


KRESGE COMPANY 








Founder Sebastian S. Kresge 
greetings with share 


success of the presen. 





Remarks of HARRY B. CUNNINGHAM, 


President 


S. S. KRESGE COMPANY 


Detroit, Michigan 


Before 
THE NEW YORK SOCIETY 
OF SECURITY ANALYSTS 


June 25, 1964 
New York City 





“Our five-year forecast provides bape 


of 30 new Kémarts annually.’ 


“The most important aspect of our K-mart phi- 
losophy is dedication to the principle that our 
merchandise values will be consistently superior.”” 


“The sixth prong of our attack involves a turn- 
around in the sales and profit performance of our 
Kresge variety stores.” 


we hope to increase volume at a minimum 
rate of $80,000,000 a year for the next five years 
and thus reach annual sales of $1,000,000,000 
by 1949.” 


os we cannot be satisfied with anything less 
than a five-percent pre-tax margin .. .” 


our most expensive adjustments are behind 


we heard numerous comments questioning 
the speed with which we were moving into a new 
business. Of course there were risks, but it was 
not outlandishly adventurous because we knew 
Kresge was uniquely equipped to handle this 
venture 


my optimism is based on the strength, depth 
and attitude of the Kresge organization.” 





It is generally known that the variety- 
store industry has been more seriously affected 
by the retailing revolution than any other 
major segment of American retailing. I am sure 
you are aware of the problems presented by” 
small unit sales in the face of rising operating 
costs, the movement of shopping traffic away 
from central-city and outlying strip neighbor- 
hood locations, the immobility imposed by 
long-term leases, the encroachment of super- 
markets, drug stores, department-store base- 
ments and discount stores into our traditional 
and most profitable lines. 


Perhaps a more significant factor is the 
built-in resistance to change which besets most 
well-established companies with long records of 
relatively stable profits 


Variety-store companies have attempted 
to overcome their problems by adding higher- 
priced lines, many stores have been converted 
to self-service, the stronger firms have moved 
importantly into suburban shopping centers, 
some of us have experimented with credit. 


These tactics have helped maintain volume 
but at the cost of serious erosion of return on 
investment. Broader assortments resulted in 
reduced turnover. And opening shopping- 
center stores usually meant competing with 
our own stores downtown or in other shopping 
centers. The latter became a serious problem 
as shopping centers proliferated and we had the 
bitter choice of opening more and more stores 
to compete with ourselves or seeing competitors 
take the new and often better locations. 


Starting in 1957 I had an unusual oppor- 
tunity to research these problems when I was 
relieved of operating responsibilities and given 
the title of “General Vice President.” I spent 





most of the next two years traveling about this 
country and Canada, visiting our stores, in- 
specting new-store locations and looking at 


what was happening to the retail indus y 


sme of the moves we have made in recent” 


years resulted from that study 


This is oversimplification and omit 
supplementary and less®tangible appre 
but in broad terms it could be said that Kresge 
attack has had six prongs, two of which were 
well under way before 1959 


1. A division of oir real estat depart- 


ment was charged with the responsi- 
bility of getting us out of deteric 
locations by whatever means avail: 
This program resulted in the closing 
of 202 stores by the end of 1968 at a 
total profit loss of over $9,000,000, 
including the cost of lease cancella- 
tions, capital losses on sold properties 
fixture writeoffs and operating losses 
incident to the closings. 


elf-service check-out operation was 

opted fornewshopping-center stores, 
and an ambitious conversion program 
was initiated for older stores. We now 
have only 168 conventional stores, 
mpstly large downtown multiple-floor 
units with modified self-selection 


We decided to move into the South, 
Southwest and Far West. Since our 
U.S. operations prior to 1958 had been 
confined to 27 northeastern and midd] 
western states; we had no downtow 
stores in these new areas and were 
thus in position to produce additic 
sales and profit would not by 


the expense of existing stores 


Regional offices were established in 
Atlanta and Los Angeles in 1960, and 
108 stores are now operating in the 
new territories, including Puerto Rico. 
This has been an expensive program, 
involving extraordinary start-up costs, 
but it is beginning to pay off impor- 
tantly this year. In addition to our 
favorable competitive position, the 
new areas are especially interesting to 
us because of their greater growth 
potential. Our K-mart expansion is 
heavily concentrated in these states. 


Ir3061 we started converting a few 
small pjder stores to a form of dis- 
count operation. I assume most of 
you are generally acquainted with our 
Jupiter concept. Briefly, it involves 
the reduction of a regular Kresge 
merchandise assortment by about 
80%, limited generally to higher- 
ticket items best adapted to complete 
self-service, and a drastically lowered 
markup. The store-front is economi- 
cally redesigned and the salesroom 
inexpensively refixtured. 


The Jupiter venture was originated 
as a defensive experiment but the 
results were so good it has developed 
into a major program. It has enabled 
us to convert many loss stores into 
profitable operations with a greatly 
reduced merchandise investment. Not 
all Jupiters are operating profitably, 
but every Jupiter is producing better 
results than the former Kresge opera- 
tion. 


We now have 74 Jupiters and will 
convert about 25 more stores to this 
operation early next year. 





5. Our fifth and most important major 
move was the K-mart discount de- 
partment-store program. 


Our first full-sized K-mart opened on 
March 1, 1 68 are now in 
operation, including two opened this 
morning—one in Fargo, North Da- 
kota, and another in Charlotte, North 
Carolina: We expect to open 19 more 
this year—16 in the United States, 
two in Canada and one in Puerto 
Rico. Our 15 program is not yet 
firm, but we presently e commit- 
ments for locations and expect to 

east 30 openings next year. 
about 35—totaling more 

than 2,000,000 square feet of sal 


area. A 


Our five-year forecast provides for a 
minimum of 30 new K-marts annually. 
A program somewhat larger than this 
can be handled comfortably without 
any new financing, except possibly for 
receivables. 


Since we had 33 commitments for 
K-marts before the first one opened, 
we had firm ideas about the kind of 
stores they would be, and those ideas 
are fundamentally unchanged today. 
The typical unit has slightly less than 
100,000 square feet of total area, in- 
cluding a 20,000 square-foot leased 
grocery market. It quality store in 
that we handle only first-grade mer- 
chandise. National brands are empha- 
sized. We insist on high standards of 
maintenance, service and personnel 
quality. Convenience is the watchword 

convenience of accessibility, con- 
venience of parking, convenience of 


A 
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Our buildings are functional—attrac- 
tively and simply decorated—with 
none of the unnecessary frills that add 
to overhead costs. 


The most important aspect of our 


K-mart philosophy is dedication to the _ 


principle that our merchandise values 
will be consistently superior. This does 
not mean t our selling price on 
every item will always be lower than 
every loss leader run by every store. 
That is impossible. But our occupancy 
costs, overhead ratios and the overall 
efficiency of our operation put us in 
favorable position to compete on bet- 
ter than even terms in any community. 
This is the all-important reason for 
the increasing customer acceptance of 
our K-marts everywhere—frequently 
in the face of new competitive store 
openings in our immediate trading 
areas. 


The sixth prong of our attack involves 
a turnaround in the sales and profit 
performance of our Kresge variety 
stores. Much of this is due to more 
favorable business conditions, but per- 
haps more significantly to funda- 
mental changes in our operation. 


Emphasis has been given to (1) stream- 
lining and tailoring-ef assortments to 
individual community requirements in 
order to produce improved turnover, 
(2) an all-out effort to compete vii 

ously—mainly from standpoints of 
price and promotional activity, in- 
cluding stronger advertising, (3) a 
tight-rein-on aj}! phases of expense con- 
trol. The béfipfits from this program 





are now apparent thro 
Kresge operation. 


While we do not release public reports 
on our divisional results; I am sure 
you will realize that we could not have 
reported a 23.5 percent sales increase 
for the first, five months ofthis year 
without a’ substantial contribution 
from Kresge stores. The profit contri- 
bution is even more substantial 


~ 

In addition to these six factors, we haw 
been helped by a slowdewh in the precipitous 
over-storing which pJagued all retailing in re- 
cent years and by ofr concentration in the in- 
dustrial midwest where economic conditions 
have been especially favorable in recent months 


The single most encouraging aspect of our 
ituation ‘is the steady increase, month after 
month, in the customer acceptance of our K- 
marts everywhere. At the close of each month, 
we project the current annual volume rate of 
each store. Almost without exception these pro- 
jections are higher every month than at the end 
of the preceding month. This is the best avail- 
able evidence that our stores’ reputations are 
improving steadily, frequently in the face of 
new competition 


Why is this? There are many reasons, but 
the most important, we believe, is increasing 
public awareness of the quality of our values 


You have heard and read about the up- 
graded tastes.of the American shopper. This is 
the main point made by those who say the dis- 
counters will be forced to upgrade or perish. 
Many conventional merchants talk about 
emphasis on upgrading as the best answer to 
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the discounter’s threat in “these days of higher 
incomes and more sophisticated tastes.” 


While not denying the logic of this premise 
for certain types of retailers, we think it can be 
a dangerous guideline for a company with a 

year history as a mass retailer of legitimate 
bargains. One of the most important reasons we 
decided discounting was right for Kresge was 
our conviction that it was a natural extension 


of the concept on which our company prospered 
and on which our reputation has endured 


Where our customers know about Kresge, 
they shop in our K-marts with confidence, they 
afe delighted to see our range of merchandise, 
they have faith in our values—in our uncondi- 
tional guarantee of complete satisfaction. And 
we draw our customers from gil income groups. 
All consumers have confidence in a store with 
an established popular-price image. 


So our philosophy is quite clear-cut. K- 
marts have no upper price limits, but we have 
no intention of falling into the trap that has 
led some mass retailers to believe they can 
raise their markup by developing some sort of 
nebulous “fashion image.” 


Perhaps I have omitted, except by in-* 
ference, the most important reason for the 
turnaround in Kresge’s fortunes. I refer to the 
Kresge organization. 


During the early months of our K-mart 
expansion we heard numerous comments ques- 
tioning the wisdom of the speed with which we 
were moving—iat6\a new business. Of course 
there were risks, Dut it_was not outlandishly 
adventurous 
organization was uniquely equipped to handle 
this venture—uniquely equipped in many 





we knew the Kresge . & 


respects, but mainly because of the autonomy and 
flexibility we have always allowed our managers at 
the store level 


A Kresge manager is, in effect, in businegs 
for himself with Kresge’s capital. His compen- 
sation is based directly on the profitability of 
his store and he is responsible for all phases of 
the operation—personnel, sales, stock inv 
nent control, gross profit, expense control, net 
profit. He knows he can be promoted only on the 
basis of his store’s performance, 


All men assighed to K-mart management 
have outstanding records as Kresge managers. 
They are proven executives and merchants 
Their average length of service is over years 
After brief indoctrination, they adapt easily to 
the K-mart operation because the essential 
responsibilities of a K-mart manager differ 
only in scale from those of a.variety-store 
manager. That is why we have competent men 
to manage and supervise our K-marts. That is 
why we have the initiative and flexibility at the 
store le to do a superior competitive job 
That is why we have no difficulty in filling 
executive and buying positions in our Detroit 
and regional offices from within the organization 
That is why we weredetermined at the outset 
to make the K-mart venture a total Kresge effort 

Starting with our real estate department's 
responsibility to search out and negotiate the 
best available locations and deals, every major 
jivision in the Company has been involved in 
the K-mart program. Our most valuable asset 

teamwork —the ability and willingness of all 
jepartments (personnel, legal, financial, con- 
truction, merchandising, sales, advertising, 
tore management and every other department 
to spend the overtime and enthusiastic effort to 
get the job done, not just passably well, but we 


think exceptionally well 


The first step in our overall personnel plan 
was the initiation of an intensive recruiting and 
training effort under the direction of a vice 
president. We have recruited at about 150 
colleges a year since 1959 and now have over 
1200 men in our management training program 
in the United States and Canada. After three to 
five years, these young men are prepared to 
the approximately 100 store management 
positions that open each year. Because the 
rapid movement in our organization is now 
obvious, we are attracting an increasingly able 
crop of recruits. 


We are also fortunate in having a nucleus 
of capable Kresge women whose contribution to 
the K-mart project has been of inestimable 
value. Thoroughly experienced personnel super- 
visors are assigned to every new K-mart for a 
period of several weeks before and after the 
opening. Theyafe responsible for recruiting and 
training the store organization. Specialized 
supervisors train the office personnel for each 
new store 


Our girls have a key role in developing and 
aintaining something we like to refer to as the 
esge Spirit. For example, we have had in 
effect for some time a TYFSAK program— 
T. Y. F. S. A. K.—“Thank you for shopping at 
K-mart” or “Thank you for shopping at 
Kresge’s.”” Every girl is asked to say it with a 
friendly smile at the close of each sale. Around 
this phrase and the attitude it suggests is built 
g any-wide effort to make our stores truly 
the friendliest in every community. So when I 
with pride to the Kresge organization, I 

ide all levels 


I assume we have been invited here mainly 
to provide you with some basis on which to 
estimate our earnings prospects for 1964 and 





respects, but mainly because of the autonomy and 
flexibility we have always allowed our managers at 
the store level 


A Kresge manager is, in effect, in business 
for himself with Kresge’s capital. His compen- 
sation is based directly on the profitability of 
his store and he is responsible for all phases of 
the operation—personnel,. sales, stock invest- 
ment control, gross profit, expense control, net 
profit. He knows he can be promoted only on the 
basis of his store’s performance 


All men assigned to K-mart management 
have outstanding records as Kresge managers 
~“Lhey are proven ecutives and merchants. 
Their average length of service is over 
After brief indoctrination, they adapt easily to 
the K-mart operation because the essential 
responsibilities of a K-mart manager differ 
only in scale from those of a variety-store 
manager. That is why we have competent men 
to manage and supervise our K-marts. That is 
why we have the initiative and flexibility at the 
store level to do a superior competitive job 
That is why we have no difficulty in. filling 
executive and buying positions in our Detroit 
and regional offices from within the organization 
That is why we were determined at the outset 
to make the K-mart venture a total Kresge effort 


Starting with our real estate department's 
responsibility to search out and negotiate the 
best available locations and deals, every major 
division in the Company has been involved in 
the K-mart program. Our most valuable asset 
is teamwork—the ability and willingness of all 
departments (personnel, legal, financial, con- 
struction, merchandising, sales, advertising, 
store management and every other department 
to spend the overtime and enthusiastic effort to 
get the job done, not just passably well, but we 
think exceptispally well 


Intentiona 


The first step in our overall personnel plan 
was the initiation of an intensive recruiting and _ 
training effort under the direction of a vice | 
president. We have recruited at about 150 
colleges a year since 1959 and now have over~ 
1200 men in our management training program 
in the United States and Canada. After threeio 
five years, these young men are prepared to 
the approximately. 100 store management 
positions that open each year. Because the 
rapid movement in our organization is now 
obvious, we are attracting an increasingly able 


crop of recruits. ¢ 


We are also fortunate in having a nucleus 
apable Kresge women whose contribution to 
the K-mart project has been of inestimable 
value. Thoroughly experienced personnel super- 
visors are assigned to every new K-mart for a 
period of several weeks before and after the 
opening. They are responsible for recruiting and 
training the store organization. Specialized 
supervisors train the office personnel for each 


new store. 


ur girls have a key role in developing and 
maintaining something we like to refer to as the 
Kresge Spirit. For example, we have had in 
effect for some time a TYFSAK program— 
T. Y. F.S. A. K.—“Thank you for shopping at 
K-mart” or “Thank you for shopping ab 
Kresge’s.” Every girl is asked to say it with @ 
friendly smile at the close of each sale. Around 
this phrase and the attitude it suggests is built 
a company-wide effort to make our stores truly 
the friendliest in’ every community. So when T 
refer with pride to the Kresge organization, I 
include all levels. 


I assume we have been invited here mainly * 


to provide you with some basis on which to 
estimate our earnings prospects for 1964 and 
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future years. While we never predict earnings, 
some information on our goals may be of interest. 


With a sales increase of well over 20 per- 
cent, we will show a substantial profit improve- 
ment for the sjx months ending June 30. 


A comparable percentage improvement is 
not anticipated for the full year, but our target 
is $600,000,000 in sales and after-tax profit 
above the two percent margin of 1963 when 
start-up, conversion and closing cc were ap- 
plied against a smaller volume base 


For the longer term, we hope to increase 
volume at a minimum rate of $80,000,000 a year 
for the next five years and thus reach annual 
sales of $1,000,000,000 by 1969. 


Since it if Tecognized that our major effort 
must be directed toward an improved return on 
capitalization, we are not primarily interested 
in raising our percentage of profit on sales. But 
we cannot be satisfied with anything less than 
a five-percent pre-tax margin, better than two 
and one-half percent after taxes. We consider 
this a conservative minimum goal. 


We have attempted to give you some back- 
ground on why we are confident these are con- 
nce » goals, why we are certain the Kresge 
organization is well prepared to take advantage 
of the opportunities that will be presented by 
the increasing rate of family formations and 
other favorable economic elements with which 
you are familiar 


re are other factors. One of the most 
important is the quality of our site selections 
and real e deals. Many years of experience 
in this area and a prime financial structure en- 
able our real estate department to negotiate 
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leases which insure favorable occupancy costs 
for the years ahead, regardless of inflationary 
trends 


One of the most comforting aspects of our 
present situation is the knowledge that our most 
expensive adjustments are behind us. We are 
now well established in our new territories. And, 
as indicated earlier, Jupiter conversions and 
successful adaptations in variety-store opera- 
tions have eliminated the need to cl iy 
older stores. Only seven closings are gtheduled 
for this year. 


I do not mean to indicate that all problems 
are behind us. We still have some unprofitable 
locations with long-term leases. We still have 
growing pains in our K-mart operation. We are 
in a perpetual state of dissatisfaction with most 
areas of our business. We see endless opportuni- 
ties for improvement. But I am gratified by the 
knowledge that Kresge people everywhere’ are 
beginning to capitalize on our inherent advan- 
tages in these exciting times. 


If I have sounded optimistic about Kresge’s 
future, it is because I am optimistic. And my 
optimism is based on the\strength, depth and 
attitude of the Kresge organization. 
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To the Shareholders of August 12, 1964 


S. S. Kresge Company 


We are pleased to report a 23.53 percent Included in this report is, substantial detail 
sales gain and net profit increase of 109 percent on our present situation and‘future prospects 
for the six months’ period ended June 30, 1964, as outlined in remarks ix! ts New York 

Peempared with 1963 first-half results. Society of Security Analysts on June 25, 1964. 
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Chairman of the Board 


CONSOLIDATED ST. T OF INCOME SEX MONTHS ENDED JUNE 30 


1964 1963 
Sales 7 $256,049,889 $207,276,146 
Net income befgre taxes 7,631,737 3,519,380 
Provision for U. S..and Canadian income taxes 3,521,000 1,554,100 
Net income for the six months’ period 4,N0,737 1,965,280 
Earnings per share* ss 36c 
alculation-baged upon the average number of 


shares outstafiting 


of the Canadian Subsidiary has been con tthe absence of a physical count of merchandise, inven- 
liars at effective rates during the tories have been estimated as have certain expenses 
which are determinable only on an annual basis. 


This report-is subject to audit 
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It is generally known that the variety- 
store industry has been more seriously affected 


by the retailing revolution y other 
major segment of American vstalag: 
you are aware of the problems presented by 
small unit sales in the face of rising operating 
costs, the movement of shopping traffic away 
from central-city and outlying strip neighbor=-~— 
hood locations, the immobility imposed by 
long-term leases, the encroachment of super- 
markets, drug stores, department-store base- 
ments and discount stores into our traditional 
and most profitable lines. 


Perhaps a more significant factor is the 
built-in resistance to change which besets most 
well-established companies with long records of 
relatively stable profits. ‘ 


Variety-store companies have attempted 
to overcome their problems by adding higher- 
priced lines, many stores have been converted 
to self-service, the stronger firms have moved 
importantly into suburban shopping centers, 
some of us have experimented with credit. 


These tactics have helped maintain volume 
but at the cost of serious erosion of return on 
investment. Broader assortments resulted in 
reduced turnover. And opening shopping- 
center stores usually meant competing with 
our own stores downtown or in other shopping 





centers. The latter became a serious problem 


as shopping centers proliferated and we had the 


bitter choice of opening moretand more stores 
to compete with ourselves or seeing competitors 


take the-new and often better locations. 


Starting in 1957 I had an unusual oppo: 
tunity to research these problems when I was 
relieved of operating responsibilities and given 
the title of “General Vice President.” I spent 
most of the next two years traveling about this 
country and Canada, visiting our stores, in- 
specting new-store locations and looking at 
what was happening to the retail industry 
Some of the moves we have made in recent 


years resulted from that study 


This is oversimplification and omits many 
supplementary and less tangible approaches, 
but in broad terms it could be said that Kresge’s 
attack has had six prongs, two of which were 


well under way before 1 


1. A division of our real estate depart- 
ment was charged with the responsi- 
bility of getting us out of deteriorating 
locations by whatever means available. 
This program resulted in the closing 
of 202 stores by the end of 1963 at a 
total profit loss of over $9,000,000, 
including the cost of lease cancella- 


tions, capital losses on sold properties, 


‘ ceacheck-out operation was 
adopted for new shopping-centerstores, 
and an ambitious conversion program 
was initiated for older stores. We now 
have only 168 conventional stores, 
mostly large downtown multiple-floor 
units with modified self-selection. 


3. We decided to move into the South, 
Southwest and Far West. Since our 
U.S. operations prior to 1958 had been 
confined to 27 northeastern and middle 
western states, we had no downtown 
stores in these new areas and were 
thus in position to produce additional 
sales and profits that would not be at 
the expense of existing stores. 


Regional offices were established in 
Atlanta and Los Angeles in 1960, and 
108 stores are now operating in the 
new territories, including Puerto Rico. 
This has been an expensive program, 
involving extraordinary start-up costs, 
but it is beginning to pay off impor- 
tantly this year. In addition to our 
favorable competitive position, the 
new areas are especially interesting to 
us because of their greater growth 
potential. Our K-mart expansion is 
heavily concentrated in these states. 
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In 1961 we started converting.a few 


small older stores to a form of dis- 


count operation sume most of 
you are gene {uainted with our 


Jupiter concept riefly, it involves 


the reduction of a regular Kresge 
merchandise assortment by about 
80%, limited gener: to higher- 
ticket items best adapted to complete 
self-service, and a drastically lowered 
markup. The store-front is economi- 
cally redesigned and the salesroom 


inexpensively refixtured 


The Jupiter venture was originated 
as a defensive experiment but t 
results were so good it has developed 
into a major program. It has enabled 
us to convert many loss stores into 
profitable operations with a greatly 
reduced merchandise investment. Not 
all Jupiters are operating profitably, 
but every Jupiter is producing better 
results than the former Kresge opera- 
tion 


We now have 74 Jupiters and will 
convert about 25 more stores to this 


operation early next year 


Our fifth and most important major 
move was the K-mart discount de- 
partment-store program 


Our first full-sized K-mart opened on 
Mareh 1, 1962, and 68 are now in 
operation, including two opened this 
morning—one in Fargo, North Da- 
kota, and another in Charlotte, North 
Carolina. We expect to open 19 more 
this year—16 in the United States, 
two in Canada and one in Puerto 
Rico. Our 1965 program is not yet 
rm, but we presently have commit- 
ments for 29 locations and expect to 
have at least 30 openings next year— 
probably about 35—totaling more 
than 2,000,000 square feet of sales 
ar 


Our five-year forecast provides for a 
minimum of 30 new K-marts annually, 
A program somewhat larger than this 
can be handled comfortably without 
any new financing, except possibly for 
receivables. 


Since we had 33 commitments for 
K-marts before the first one opened, 
we had firm ideas about the kind of 
stores they would be, and those ideas 
are fundamentally unchanged today. 
The typical unit has slightly less than 
100,000 square feet of total area, in- 
cluding ),000 square-foot leased 
grocery market. It is a quality store in 
that we handle only~first -grade mer- 
chandise. National brands are empha- 





sized. We insist on high standards of 
maintenance, service and personnel 
quality. Convenience is the watchword 
convenience of accessibility, con- 
venience of parking, convenience of 
service 
Our buildings are functional—attrac- 
tively and simply decorated—with 
none of the unnecessary frills that add 


to overhead costs 


The most important aspect of our 
K-mart philosophy is dedication to the 
principle that our merchandise values 
will be consistently superior. This does 
not mean that our selling price on 
every item will always be lower than 
every loss leader run by every store. 
That is impossible. But our occupancy 
costs, overhead ratios and the overall 
efficiency of our operation put us in a 
favorable position to compete on bet- 
ter than even terms in any community 
This is the all-important reason for 
the increasing customer acceptance of 
our K-marts everywhere—frequently 


performance of our Kresge 
stores. Much of this is due to 


favorable business conditions, but per- 
haps more significantly to funda- 
mental changes in our operation. 


Emphasis has been given to (1) stream- 
lining and tailoring of assortments to - 
individual community requirements in 
order to produce improved turnover, 
(2) an all-out effort to compete vigor- 
ously—mainly from standpoints of 
price and promotional activity, in- 
cluding stronger advertising, (8) a 
tight rein on all phases of expense ¢on- 
trol. The benefits from. this program 


are now apparent throughout the 
Kresge operation. 


While we do not release public reports 
on our divisional results, I am sure 
you will realize that we could not have 
reported a 23.5 percent sales increase 
for the first five months of this year 
without a substantial contribution 
from Kresge stores. The profit contri- 
bution is even more substantial. 


in the face of new competitive store In addition to these six factors, we have 


been helped by a slowdown in the precipitous 
over-storing which plagued all retailing in re 
cent years and by our concentration in the in- 
6. The sixth prong of our attack involves dustrial midwest where economic conditions 
have been especially favorable in recent months. 


openings in our immediate trading 


areas ~ 
. 


a turnaround in the sales and profit 





The single most encouraging aspect of our 
situation & the steady increase, month after 
month, in the customer acceptance of our K- 
marts everywhere. At the close of each month, 
we project the current annual volume rate of 

ch store. Almost without exception these pro- 
Jections are higher every month than at the end 
of the preceding month. This is the best avail- 
able evidence that our. stores reputations are 
improving steadily, frequently in the face of 
new competition 


Why is this? There are many reasons, but 
the most important, we believe, is increasing 


yublic awareness of the quality of our values 
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You have heard and read about the up- 
graded tastes of the American shopper. This/is 
the main point made by those who say the dis- 
counters will be forced to upgrade or perish 
Many conventional merchants talk about 
emphasis on upgrading as the best answer to 
the discounter’s threat in “these days of higher 
incomes and more sophisticated tastes.” 


While not denying the logic of this premise 
for certain types of retailers, we think it can be 
a dangerous guideline for a company with a 
65-year history as a mass retailer of legitimate 
bargains. One of the most important reasons we 
decided discounting was right for Kresge w 
our conviction that it was a natural extension 
of.the concept on which our company prospered 
and on which our reputation has endured 
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Where our customers know about Kresge, 


they shop in our K-marts with confidence, they 


age delighted to see our range of merchandise, 


they have faith in our values—in our uncondi- 
tional guarantee of complete satisfaction. And 
we draw our customers from all income groups. 
All consumers have confidence in a store with 
an established popular-price image. 


So our philosophy is quite clear-cut. Ke 
marts have no upper price limits, but we have 
no intention of falling into the trap that has 
led some mass retailers to believe they can 
raise their markup by developing some sort of 
nebulous “fashion image.” 


I have omitted, except by inference, the 
most important reason for the turnaround in 
Kresge's fortunes. I refer to the Kresge organ- 


ization. 


During the early months of our K-mart 
expansion we heard numerous comments ques- 
tioning the wisdom of the speed with which we 
were moving into a new business. Of course 
there were risks, but it was not outlandishly 
adventurous because we knew the Kresge 
organization was uniquely equipped to handle 
this nture—uniquely equipped in many 
respects, but mainly because of the autonomy and 
fleritility we have always allowed our managers at 
the store level. 





A Kresge manager is, in effect, in business 
for himself with Kresge’s capital. His compen- 
sation is based directly on the profitability of 
his store and he is responsible for all phases of 
the operation—personnel, sales, stock invest- 
ment control, gross profit, expense control, net 
profif: He knows he can be promoted only on the 


basis of his store’s performance 


All men assigned to K-mart management 
have outstanding records as Kresge managers. 
They are proven executives and merchants. 
Their average length of service is over 25 years 
After brief indoctrination, they adapt easily to 
the-K-mart operation because the essential 
responsibilities of a K-mart manager differ 
only in seale from those of a variety-store 
manager. That is why we have competent mén 
to manage and supervise our K-marts. That is 
why we have the initiative and flexibility at the 
store level to do a superior competitive job 
That is why we have no difficulty in filling 
executive and buying positions in eur Detroit 
and regional offices from within the organization. 
That is why we were determined at the outset 
to make the K-mart venture a total Kresge effort 


Starting with our real estate department's 
responsibility to search out and negotiate the 
best available locations and deals, every. major 
division in the Company has been involved in 


the K-mart program. Our most valuable asset 


is teamwork —the ability and willingness of all 
departments (personnel, legal, financial, com ~ 
struction, merchandising, sales, advertising, 


store management and every other department) — 
to spend the overtime and enthusiastic effort to 


get the job done, not just passably well, but we 


think exceptionally well. 


he first step in our overall personiiehplan *. 
was the initiation of an intensive recruiting and 
training effort under the direction of a vice 
president. We have recruited at about 150 
colleges a year since 1959 and now have over 
1200 men in our management training program 
in the United States and Canada. After three to 
five years, these young men are prepared to fill 
the approximately 100 store management 
positions that open each year. “Because the 
rapid movement-in-our organization is now 
obvious, we are attracting an increasingly able 


crop of recruits. 


We are also fortunate in having a nucleus 
of capable Kresge women whose contribution to 
the K-mart project has been of inestimable 
value. Thoroughly experienéed personnel super- 
visors are assigned to every new K-mart for a 
period of several weeks before and after the 
opening. They are responsible for recruiting and= 
training the store organization. Specialized 
supervisors train the office personnel for each 


new store. 





Our girls have a key role in developing and 


maintaining something we like to refer to as the 


Kresge Spirit. For example, we have had 
effect for some time TYFSAK prog 
T, Y. F. 8. AY K.—“Thank you for shopping at 


K-mart” or “Thank you’ for shopping at 
Kresge’s.” Every girl is asked to say it with a 
friendly smile at the close of each sale Around 
thi phrapé and the attitude it Sugg built 
a company-wide effort to make our stores truly 
the friendliest in every community, So when I 
refer with pride to the Kresge organization, I 
include all levels. 


ame we have been invited here mainly 
to provide you with some basis on which to 
estimate our earnings prospects for 1964 and 
future years. While we never predict earnings, 


ome information on our goals may be of interest 


With a salés increase of well over 20 per- 
cent, we will show a substantial profit improve- 
ment for the six mortths ending June 


A comparable percentage improvement is 
not anticipated for the full year, but our target 
is $600,000,000 in sales and after-tax profit 
above the two percent margin of 1963 when 
start-up, conversion and closing costs were ap- 
plied against a smaller volume base 


For the longer term, we hope to increase 
volume at a minimum rate of $80,000,000 a 
for the next five years and thu 
$1,000,000,000 by 1969 


Since it is recognized that our major effort 
must be directed toward an improved return on/ 
capitalization, we are not primarily interested 
in raising our percentage of profit gn sales, But 
we cannot be satisfied with anything less than 
a five-percent pre-tax margin, better than two 
and one-half percent after taxes. We consider 


this a conservative minimum goal. 


We have attempted to give you some back- 
ground on why we are confident these are con- 
servative goals, why we are certain the Kresge 
organization is well prepared to take advantage 
of the opportunities that will be presented by 
the increasing rate of family formations and 
other favorable economic elements with wach 
you are familiar. 3 


There are other factors. One of the most 
important is the quality of our site selections 
and real estate deals. Many years of experience 
in this area and a prime financial structure en- 
able our real estate department to negotiate 
leases which insure favorable occupancy costs 
for the years ahead, regardless of inflationary 


trends 


One of the most comforting aspects of our 
present situation is the knowledge that our most 
expensive adjustments are behind us. We are 
now well established in our new territories. And, 
as indicated earlier, Jupiter. conversions and 





successful adaptations in variety-store opera- 
tions have eliminated the need to close many 
older stores. Only seven closings are scheduled 
for this 


I do not mean to indicate that all problems 
are behind us. We still have some unprofitable 
locations with long-term leases. We still have 
growing pains in our K-mart operation. We are 
in a perpetual state of dissatisfaction with most 
areas of our business. We see endless opportuni- 
ties for improvement. But I am gratified by the 
knowledge that Kresge people everywhere are 
beginning to capitalize on our inherent advan- 


tages in these exciting times. 


If I have sounded optimistic about Kresge’s 


future, it is because I am optimistic. And my 


optimism is based on the strength, depth and 


attitude of the Kresge organization 
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S. 8S. KRESGE COMPANY 
Executive Office 
2727 Second Avenue «+ 
To our shareholders: We are pleased to enclose your dividend check for 30 cents per 
share covering the quarterly dividend payable December 11, 1964 to holders of record 
November 20, 1964. 

‘y The following cash dividends per share were paid by the company during the year 1964: 
Amount Per Share 

$ .30 

30 

.30 
November 20 .30 
/ Total paid for year 1964 310 
All payments are a distribution of earnings. We are requested by the Internal Revenue 
Service to advise shareholders that these payments are subject to Federal Income Tax. 

Yours very truly, 


Litho in U.S.A S. 8S. Kresge Company 


HOLIDAY 
GREETING 
sue) 

OUR 
SHAREHOLDERS 


S. S. KRESGE COMPANY 
Executive Office BYia 
2727 Second Avenue «© Detroit, Michigan 48232 


To our shareholders: We are pleased to enclose your dividend check for 30 cents per 
share covering the quarterly dividend payable December 11, 1964 to holders of record 
November 20, 1964. 


*The following cash dividends per share were paid by the company during the year 1964: 
Record Date Payable Date 
February 14 March 12 $ .30 
May 22 June 11 30 
August 21 September 11 30 
November 20 December 11 


Total paid for year 1964 


All payments are a distribution of earnings. We are requested by the Internal Revenue 
Service to advise shareholders that these payments are subject to Federal Income Tax. 


Yours very truly, 
S. 8. Kresge Company 





Many Kresge employees are now shareholders, 
and the fundamental interests of both have always 
been identical. The loyalty and support of our 
shareholders make present and future growth pos- 
sible. The enthusiastje and diligent labors of our 
employees at all levels are accelerating that growth 
every day, but especially during this busy pre- 
holiday season when there are countless oppor- 
tunities to convert casual shoppers into regular 
customers and loyal friends. 


Your company is now near the end of a banner 


year. For your important part in this success, 
I extend my sincerest thanks and the wish that 
your holidays will be happy;-your new year filled 
with peace and prosperity. 


The accompanying check is your company’s 206th dividend. 
December 11, 1964 


S$. KRESGE COMPANY 
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CHANGE OF ADDRESS NOTICE 
S. S. Kresge Company 
Mail To 


HIGAN 48232 





SS KRESGE COMPANY 


CHANGE OF ADDRESS NOTICE 
S. S. Kresge Company 
Mail To 
NATIONAL BANK OF DETROIT 


Stock Transfer Depertment 
DETROIT, MICHIGAN 48232 


NEW ADDRESS 





March 12, 1965 


To Our Shareholders 


We are pleased to enclose a check covering a dividend of 35 cents per 
share payable to holders of record on February 23, 1965. This quarterly dividend 


increases the annual basis from $1.20 to $1.40 per share 


We are happy to report that 1964 earnings and future prospects are ade- 
quate to support this payout and the cash needs of our continuing K mart 
expansion, a program which each year is of increasing importance in your com- 


pany’s growth trend 


On February 1, we acquired for Kresge stock the assets of Holly Stores, 
Inc., the principal K mart women's ready-to-wear licensee To avoid dilution of 
Kresge_shareholders’ interests, the stock required was purchased with a cash 


outlay of more than $11,000,000 


Projected sales and profits from new K marts scheduled for this year, the 
added contribut 35 K marts opened in 1964, continued improvement im 
the profitability of older stores, and generally favorable economic conditions 


encourage your management to anticipate outstanding results in 1965S. 


This is your com 207 th consecutive dividend. 





KRESGE 


REPORT ON 53RD 
ANNUAL MEETING 


S.S. KRESGE COMPANY 
May 18, 1965, Detroit, Michigan 





To the Shareholders of S. S. Kresge 


Company: 


Shareholders 


The Annual Meeting 


was hel ompany’s sadminighrs 


tion building. Harry B. Cunningham, 


president, chaired the meeting 


Attendance and stock representation 
Persons present 


Total shares represented at 


meeting 


hares outstanding 


entitled to vote 


Necessary for a quorum 


The following ward of Directors 


elected to serve for one year 


S. 8S. Kresce F. K. Nueman 

Stancey S. Kaesce C. M. Booker 

H. B. Cunnincuam = W. H. Batowin 
VALLEY Morcan Couuins 
Your J. B. Houustrer 


STARK WEATHER 


At the Board of Directors meeting follow- 
ing the Annual Shareholders’ Meeting the 
following officers were elected: 
Senior Officers 
S. S. Kresge, Chairman of the Board 


Stanley S. Kresge, Vice Chairman of 
the Board 


H. B. Cunningham, President and 
Chairman of the Executive Com- 
mittee 


F. K. Nieman, Vice President, Store 
Management and Operations 
M. Booker, Vice President, Mer- 
chandising 
C. L. Yohe, Vice President, K mart and 
Jupiter Operations 
J. B. Hollister, Vice President, Real 
Estate 
E: Sturges, Vice President, Per- 
sonnel 
R. E. Dewar, Vice President, Finance 
R. E. Phelps, Secretary 
R. H. Black, Treasurer 
E. J. Kempf, Comptroller 
Junior Officers 
Tr. P. Wilcox, Assistant Secretary 
J. C. Cook, Assistant Secretary 
C. F. Stimpson, Assistant Secretary 
H. E. Gates, Assistant Treasurer 
P. M. Murphy, Assistant Treasurer 
H. G. McIntosh, Assistant Comptroller 
Because only a small percentage of 35,491 
shareholders can be present at the Annual 
Meeting, this information is a report to 
those not present 


S. S. Kresge Company 





President's Message 


recent t 
reading 
hief exe 
I hoped t 


Shareholders attend 53rd Annual Meeting to listen 
fo and visit with President I. B. Cunningham 


mmpany depe 
degree 
limited 


son finally res; 





decisions that must always contain an 
element of risk if they are progressive and 
forward-looking, he learns the value of 
prudence in public statements regagil 4 
the future. 


Company Leads Competitors 


However, a thoughtful review of the 
Kr » Company's present situation 
makes it difficult for me to be noncom- 
mittal. For the third consecutive year, we 
are leading all truly national retailing firms 
of all kinds in sales percentage increases 
over the preceding year’s figures. Our 
April increase of 45.9 percent was abnor- 
mal because of this year's later Easter, 
but our four months’ gain of 19.6 percent 
was more than three times greater than the 


average of our traditional competitors’ 


Our new-store program continues to 
produce outstanding profit retarn on in- 
vestment. With 94 K marts now in suc- 
cessful operation, our organization is de- 
veloping greater competence at all levels 
in this rapidly growing division. We are 
far better equipped from every standpoint 
to open approximately 37 or 38 of these 
large stofes this year than we were pre- 
pared to open the first 18 in 1962. We see 
no dearth of opportunities for profitable 
new K mart locations im the foreseeable 
future and expect to maintain indefinitely 


the present rate of annual openings. 


We still have some problems jin the 


Kregge division, but the Jupiter conyer- 
sion program has been importantly help- 
ful in stemming profit losses at many 
deteriorating locations. We now have 99 
of these small Jupiter discount stores 
producing substantial total net profits 
compared with sizable net losses from the 
former Kresge variety-store operations. 


Four more older Kresge stores will be con- 
verted this year and approximately 20 
conversions are planned for early 1966. 


Kresge Units Remain Profitable 


While it is probable that our conversion 
program will be continued for several 
years, we have no intention of phasing out 
the Kresge variety-store operation. Sey- 
eral hundred Kresge stores are producing 
satisfactory sales and profits. More than 
350 are in suburban shopping centeseWith 
good future prospects, and we will con- 
tinue to open new variety stores in 


cted regional centers. 


The Kr division contributed impor- 
tantly to our improved 1964 earnings. The 
decline of downtown shopping has become 
less precipitous in many cities, and some 
are showing gains. We will continue to 
close a few Kresge stores at these loca- 
tf™s, but the number of permanent clos- 
ings will tend be less burdensome in 


the years ahead 
— 








Our recently acquired subsidiary, Ho 
Inc., promises an important con- 
tribution to the overall strength of 


pparel merchandising. While certain ¢ 


justments incident to the merging of our 
operations will temporarily affect profits 
for the first half of this year, the demon 
strated competence and excellent spirit of 
cooperation shown by the Holly executives 


and organization are most gratifying 


Sales To Exceed Former 
Projections 

As indicated earlier, we will probably 
open four or five more K marts this year 
than the 33 new stores launched in 1964 
But the openings will be concentrated 
more in the last quarter. We have opened 
only six K marts and one Kresge store 30. 
far in 1965 compared.with 12 K marts and 
two. variety stores during the first five 
months of last year. We will not equal the 


number « 


1964 openings until October 
this year, which will have an adverse 
effect on our monthly sales comparisons 
until November. However, we are still 
rvativ predicting a total 1965 
sales increase of at least 17 percent, which 
will p yver the $800,000,000 mark for 
the full year. Incidentally, Holly's 1964 
are included in all reported sales 


ymparisons with last year 


w expect to exceed billi 


sales goal no later than 1967 


For obvious reasons, we cannot esti- 
mate profit, but we do not anticipate any 
decrease in the 2.5 -percent net margin 
shown in 1964 


As you know, our annual dividend rate 
was increased from $1.20 to $1.40 early 
this year. It is hoped that sustained im- 
provement in earnings will justify further 
dividend increases, but the cash demands 
of our ambitious expansion im will 
continue to dictate a relatiftly serva- 
tive pay-out policy, Weare sure you will 
recognize that the merit of our Present 
policy is indicated, at least in some degree, 
by the current market value of your stock. 


As previously reported to you, we were 
able to purchase for $11,000,000 in cash 
the assets of Holly Stores without any 
increase in our equity or long-term debt 
financing. Our overall financial situation 
is still excellent, and we foresee no need 
for additional external financing except 

sibly in connection with receivables as 


credit volume expands 


Kresge Geared to Poptlation 
Trends 
If all of this adds up to something more 
guarded optimism, it is so intended. 
t report to a shareholders’ meet- 
1960, we made it clear that your 
ment was committed to a program 


uf company in position 





y ler (cight), newly 
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best n f ’ ng secretary (cenler), anil 
We t t cr president, Albion College, 
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S. S. KRESGE ©f 


(amp 


EARNINGS STATE 
FOR 
SIX MONTHS ENDED 


JUNE 30, 1965 





GONSOLIDATED STATEMENT OF To the shareholders 
S. Kresge Company: 


We are pleased to 
profit increase of 22.89" 
a sales gain of 18.67 
18,845 six-months" period ended Je 
Both-sales and net tota 
. half records. 
8,241,806 
i Construction activity 
anadian income taxes... , ‘ A has included the opening ¢ 
department stores, one 
variety store ahd the ¢ 
older units to Jupiter dise 
Total store count on June’ 
94 K marts, 102 Jupiters 
variety stores. ‘= 


anadian 
lars ‘ 156,456 


ix moffths’ period. . apk 561,468 5 An accelerated new-sto 
scheduled for the second 
planning to open 30 more 
one Kresge store before Noven 
1965. 


Barring unfavorable ext 
ences, our present sales and 
trend is expected to continue’ 
important months ahead, 
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S. S. KRESGE COMPANY 
Executive Office 
2727 Second Avenue Detroit, Michigan 48232 


are were paid by the company d 


Payable Date Amount Per Share 
$ 


All payments are a distribution of earnings. We are requested by the Internal Revenue 
Ser to advise shareholders that these payments are subject to Federal Income Tax 


Y $ very 


S. S. Kresge Cc 
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5. KRESGE COMPANY 
Executive Office 
2727 Second Avenue Detroit, Michigan 48232 
To our shareholders: We are pleased to enclose your dividend check for 35 cents per share 
covering the quarterly dividend payable December 10, 1965 to holders of record November 19, 1965. 


The following cash dividends per share were paid by the company during the year 1965: 
Mer ae Payable Date 
Fe ry 23 March 12 
May 21! June 11 
August 20 September 10 
November 19 December 10 
Total paid for year 1965 


All payments are a distribution of earnings. We are requested by the Internal Revenue 
Service to advise shareholders that these payments are subject to Federal Income Tax. 


Yours very truly, 


S. S. Kresgé Company 





his 1965 holiday seawon marks 
the end of a year during 
which all previous sales 
and profit records will be broken 
Our success is largely the result of the 
untiring devotion to duty by the Kresge 
organization and the continued loyalty 
of our shareholders 


We are most grateful to each of you 


We extend sincere best wishes 
for the happiest of hotidays and 


a full measure of pe 


and prosperity in the New Year 


tt 


1 [~Le eccecerue ghee 
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President 
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S. S. KRES 


EARNINGS STATEN 
FOR 
THREE MONTHS ENDED 


MARCH 31, 1966 





E COMPANY 


To our shareholders: 


The Kresge 
profits reached new h 
iree Months Ended March 31 quarter of 1966, pal 
earlier Easter season # 


Sales for the three 
148° Guanine March 31 were $182,817;4! 
with $138,488,683 for 
quarter, or an increase 


After-tax profit ai 
‘ : cents per share. n 
and Canadian incometaxes 989,000 27; or one cent per share, 
ble period of 1965. 


efore special charge 876,160 42,65 . Five new K mart d 
were opened during 
the Canadian months and 10 
S. dollars 2,03 94,019 were converted 
: : operations. Miscel 
zation work has been ¢ 
2e-months’ period 34,12 48,632 progress at 26 other loc: 
Construction delays h 
duction in the predicted m 
three mont $15 $ 01 store openings for 1966. A tot 
of approximately 40 K marts a 
new Kresge variety store is no 
jected. . 


While first-quarter rola 


portantly significant in relation to 
annual earnings in our type or 
we anticipate a continuation 


vorable trend indicated by this report. 


Chairman of the Board 


CONSOLIDATED STATEMENT OF INCOME 


1966 1965 


1come before taxes 1,465,160 169,651 


ar 1965* $4.00** 


y 9, 1966 





THE OUTLOOK 
FOR DISCOUNT DEPARTMENT STORES_~ 


An address before 
The National Conference 
- of 
The Financial Analysts Federation 


by 
Harry B. Cunningham, President 


S..S. Kresge Company 


May 23, 1966 
New York City 
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There was a familiar ring to the re- 
quest that I comment regarding the 
outlook for discount department stores, 
In the years since the Kresge Company 
opened its first K mart discount de- 
partment store in 1962, I have been 
asked many times: 


Is there a future for that kind 
of business? How does dis- 


counting fit in the upgrading 
¥ trend everyone talks about?” 


I am not certain that the term “dis- 
counting”’ will survive generically. But 
I have no doubt regarding the soundness 
of low-margin general merchandise re- 
tailing ‘as a concept. 


To some people, a “discount store” 
means an inexpensively converted fac- 
tory building with a miscellaneous 
assortment of cheap, close-out or 
inferior merchandise displayed on rough 
wooden counters or pipe racks on a 
dirty floor and staffed by unkempt, ill- 
mannered personne 


To others; it means an upgraded 
multiplefloor. store carrying a wide 
range of generally good-quality mer- 
chandise in fairly attractive surround- 
ings 


The long-term future of either of 
these categories is questionable. Many 
of the first type are already ualties. 





The so-called “‘promotional department 
stores’’ may eventually evolve into 
worthy competition for established de- 
partment-store ope , but they 
could trav lengthy and rather rough 
road before overcoming their handicaps 
of inadequate organization depth and 


relatively high « costs 


A third version, combining the best 
features of the other two, is showing 
excellent growth and staying power 
There bé\no question about the 
future of the low=margin gen r 
chandise operation that demonstrates 
consistently superior ability to market 

attractive assortment of exceptional 
values in sant atmosphere. And 
there is ample evidence to indicate that 
the general public’s impression of dis- 
count department stores has become 
much more favorable’in recent years. 


Some of you may be acquainted with 
Oklahoma State University’s recent 
survey of a typical small city’s attitude 
toward discounti 


The survey city was a southwestern 
community of about 000 people. A 
rumor had been started that an un- 
identified discounter would open soon 
The researchers asked for reactions from 
a comprehensive sample of all income 
groups 


Approximately 85 percent of 
the households said they were in favor 
of a discounter locating in the town. Of 
these, 60 percent reasoned that a dis- 
counter would save them money. Twenty 
percent said it would make shopping 
more enjoyable. Others commented that 
the discount store would be good for the 
community because it would provide 
employment and tax income and would 
aid low-income groups. 


Of the 15 percent who were against 
the discounter, it was found that ap- 
proximately half were directly asso- 
ciated with retail stores that could be 
affected by the new competition. The 
other half of this small group expressed 
the opinion that merchandise stocked 
by discounters was usually of poor 
quality, or they had vague feelings that 

tore would not help the 
town economically. 


All social classes overwhelmingly fav- 
ored the coming discount store. 


The early reception and growing ac- 
ceptance of our K marts have substan- 
tiated the validity of this survey. Since 
we have 130 of these stores in operation 
and are heavily committed for new units 
to open through 1967 and early 1968, 
our confidence regarding their future is 
obvious. 





Our optimism regarding the future of 
the low-margin department store is 
based importantly on demographic 
trends. It is anticipated that the 18 to 
34-year age group in this country will 
increase at ate approximately triple 
that of the total population increase in 
the next ten years. As these young 
people marry and start to raise families 
during the 
should see the greatest growth of re- 


s immediately ahead, we 


tailing opportunities this country 
I ever experienced. We are now in 
the first stage of a period most pro- 
gressive merchants have been antici- 
pating with relish for a long time 


Young families are now the best c 
tomers of the low-margin retailer, and 
the efficient operator will strengthen 
his position as the preferred shopping 
center for an ever-increasing portion 
of our maturing population. 


The young housewife of today is a 
smart shopper and she will become 
better informed in the decade ahead 
Her taste will be upgraded, her spend- 
able income will be higher and she will 
have the wherewithal to buy more 
higher-priced merchandise. But when 
she inv in a higher-priced item, she 
will be well equipped to know when she 
is being overcharged. She will be more 
conscious of and responsive to adver- 


tising than ever before, particularly to 
price appeal in ads. And she is fully 
conditioned to self-service. 


Malcolm MeNair; the recently re- 
tired Lincoln Filene Professor of Retail- 
ing at Harvard and one of our indus- 
try most respected spokesmen, re- 
cently put it this way: 


“Notwithstanding the rise in 
income, social, economic, and 
cultural aspirations of large 
parts of the middle class have 
begun to outrun their pocket- 
books and so to create an avid 
interest in price savings, partie- 
ularly on apparel and household 
goods. 


“Many parts of our great 
middle class group have sudden- 
ly experienced a widening hori- 
zon of the ‘economic good life’: 
a better house, more leisure 
time, better education for their 
children, improved health and 
medical care, opportunities to 
develop all kinds of personal 
interest and hobbies, vacations, 
travel, sports, a second car, and 
all the expensive household con- 
veniences of the modern age. 

“Too many dollars are tagged 
before they ever are received, 
and one of the consequences is 





a greatly increased receptivity 
to price bargains, especially in 
apparel, household furnishings 
and food. Hence we find the seem- 
ingly incongruous situation of 
rising incomes and rising well- 
being accompanied by a heighten- 


interest in bargain rchan- 


We agree with Professor } air, and 
our recent Kresge’ experience confirms 
his thesis 


Our increasingly affluent sdciety will 
provide a variety of growth opportun 
ties for general merchandise retailing 
There will be ample room for the hi 
margin, high-quality specialist. But we 
think the greatest growth market will 
be provided by the increasing numbers 
and the greater sophistication of home- 
makers in their twenties and thirties 


To assume that they will eventually 
become disenchanted with the efficient 
low-margin department store is about 
as logical as it would have been some 
years ago to assume that the super- 
market evolution was a flash in tk > pan 


It might be suggested that the suc- 
cess of the discount department store 
will eventually result in the same over- 
saturation that k plagued the grocery 


supermarket industry in recent years 


Sut 


It could happen. However, there is one 
important reason why we think it will 
not happen to a comparable degree. 


As many ambitious. former low- 
margin department-store operators will 
attest, more complicated skills are re- 
quired to operate @ successful general 
m andise store than are necessary 
in a grocery opefation—particularly at 
the store level. Vayious forms of automa- 
tion are important in a department or 
variety store, and our tools and methods 
will become more sophisticated, but 
decision-making can never be fully auto- 
mated. It takes years to develop an 
adequate background for a well-rounded 
merchant, the flexible know-how and 
feel that characterizes every successful 
merchandiser of all soft*lines and many 
hard lines. It is difficult enough to 
develop that kind of talent in executive 
and buying offices, but the successful 
multiple-store operator must have it at 
the customers’ level 


It is possible to have most important 
merchandising decisions made at head- 
quarters in a regional company with an 
efficient warehouse operation, but 
trouble frequently begins with geo- 
graphical expansion too far from home 


ase 


e successful national general-mer- 
ndise chains have able, wel 





estate departments - with ong. 


standing relationships sveloped 


years of association wi yualifi 


developers. They 
fundament 


nanagerial and 


petence at all organ 


These qualifications 
nothing 
general-merchandise 
they can be 
ough to cor 
a serious competitive threat to firms 
with sound programs already well 
ablished 


Certainly there will be over-satura- 
tion problems in some areas and for 
some companies. The compa that 
continue to grow in tk ars ahead will 
be well-financed firms with demon- 

ated competence in site selection and 
negotiation ability. But more impor- 

they will have developed man- 
agement quality that will be a 
1ew developments and an organization 
structure adequate to imp! 


ges ahead of t 


higher and higher standards of living to 
increasing numbers of our population. 
If we accept this premise and recognize 
the certainty of rapid family formation 
growth in the decade ahead, it seems 
obvious that efficient low-margin de- 
partment-store retailing can be one of 
America’s most exciting growth“ 
dustries 





REPORT ON 54TH ANNUAL MEETING 





The 54th Annual Shareholders’ Meeting 
of the S. S. Kresge Company was held May 
196 at the Masonic Te le, 500 Tem 
Avenue, Detroit, Mich Harry B 
ingh dent, ch i the meet 

ing 


Attendance and stock representation 


sent 369 


s represented 


e meeting 4,926,300 


es out ding entitled 
5,608,7 


Necessary for a quorum 2,804,3 


The following Board of Directors was 
elected to serve for one year 

S. S. KRESGE 
STANLEY S. KRESGE 
H. B. CUNNINGHAM 
D. F. VALLEY 
Cc. L. YOHE 
H. C. STARKWEATHER 
F. K. NIEMAN 

M. BOOKER 

H. BALDWIN 
MORGAN COLLINS 
J. B. HOLLISTER 


VOTE ON PROPOSALS 
dment to A les of Incorporation 
d Common Stock from 
10,000,000 shares of $10 par to 20,000,000 
sh of $5 par 
For—4,884,749 Against—30,631 
Adoption of 1966 Stock 
e Plar 


a majorityein ir 
hareholders of t 


vor thereof, each 


+70 |) 


Report from the President 


Since you are acquainted With our 
results for the past year, our report 
will deal with the most noteworthy 
aspects of our progress for the first 

onths of the current year, an ap- 
praisal of prospects for the immediate 
future and some indication of what 
we think are reasonable expectations 
for 1967 and future years 

Our first quarterly report for the 
three months ended March 31 showed 
ales of $182,817,498, an increase of 
$44,328,815, or 32 percent over the 
corresponding period-of 1965, partially 
due to 1966's earlier Easter season. 

While first-quarter profits are not 
very meaningful in our type of retail- 
ing (net losses are not uncommon for 
this period), our exceptional sales 
enabled us to produce $834,121 in 
earnings, or 15 cents per share, com- 
pared with $48,632, or one cent per 
share, for the first three months of 
1965 


divisions and subsidiaries con- 

i to our favorable, first quarter 

We are particularly pleased 

ontributions of our two sub- 

( acquired in 1965 Holly 

Stores, In and K mart Sporting 
Goods, In 

results will be a 

rsely by the earlier Easter 

1 expect to show a substan- 
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$ pleasant news is due 

ood business _ condi 

significantly, your 

Increase percentage 

g national retailers’ for 

fourth straight year—and by a 
margin 


All Stores Contribute to Growth 


indicated in our annual report 

t department-store program 

ajor factor in our continued 

Seven K marts have been 

his year—in Waterloo 

Peterborough, Offtario; Sacra 
», California; Ogden, Utah 

Indian fonroe and Saginaw 

Ar will open next week 

Georgia, and we expect to 

least 30 more during the re 

Construction de 

troublesome and 


tal new 


Employee shareholders Geneva 


Marjorie McKay, Lansing, Mich 


Lahti and 
attend. 


Ye 


- 





yvement over the 

*ty-store operation 

program 1 con 

one of tht most grati 

g I yur present situation 
is the excellent growth pattern of 
Kresge st particularly the some 
350 newer ts in suburban shopping 
centers. F« new Kresge “Sfiopping 
r tores are scheduled to open 
1966 and the early months of 


year 


The financial situation shown by the 
1965 year-end report is being con 
tinuously strengthened by our earn 
ings performance. With working capi 
tal of over $110 million and capital 

nditures more than adequately 
covered by retained earnings and « 
preciation, the only additional lon 
term financing presently anticipated 
onnection with the receiv 
resulting from our ex 
redit operations 


Dividend Policy Proves Sound 


b your Board's adoption 

go of relatively con 
vidend policy has been 
i by th 


year’s dividend increase, and I am 
pleased to confirm our previously in- 
dicated intention to announce a fur- 
ther increase today 


The Board will convene immediately 
after this meeting to change the quar- 
terly dividend to 40 cents per share, 
or an annual rate~of $1.60. This new 

ate will be equivalent to 20 cents 
quarterly on the split shares author- 
ized today 


We are optimistic about your com- 
pany’s course, but there are many 
imponderables in the neat and longer- 
term future. None of us can predict 
with certainty the precise nature of 
the retail climate for this year, much 
less for 196% and the years beyond. 
However, a conservative appraisal of 
current trends indicates we will ex- 
ceed our sviously announced sales 
goal of one billion dollars for 1966 


We never predict profits, but a de- 
cline from last year's pre-tax operat- 
ing rgin of 4.83 percent is not 


anticipated 


Growth Rate Geared to Market 


i the years ahead, we 
tain our current growth 

ation to the performance 
general merchandise retailing 
ed States, Canada and Puer- 
ee nothing to.prevent a 
eleration of our current 
tore openings during the 








We mentioned the major shifts in 
buying habits and the increase in fam- 
ily ations that would occur in the 
latter half of this decade. We are now 
in the first stage of that ptedicted pe- 
riod en the bumper crop of post- 

ar babies will start to reach marriage- 


e ages 


The rate of increase in family for- 
ions will accelerate rapidly during 
xt five years. These young fami 
are our-Hest\ customers now, and 
y provide an opportunity for our 
u& to become fifthly eStablished as 
od shopping centers of the 

for a maturing population. 


Company Well Prepared for Future 


Our balance sifeet and current prof 
itability indicate we are well prepared 


financially to handle our ambitious ex- 
pansion program. Of much greater im- 
portance than our financial structure, 
howéyer, is the capability of our man- 
agement and organization to keep 
abreast of forces that will affect the 
future of our business. Kresge share 
holders have a right to know how well 

we will be prepared to meet unantic 
challenges and future revolu- 
developments that cannot now 

een 

ve you can be reassured on 
The key to continued com- 
ce ard planning and meet- 
inexpected situations is an estab- 





ganization could be considered our 
most valuable asset. On the other 
hand, the experienced maturity of our 
seasoned scutives has provided an 
invaluable balance, particularly in our 
recent navigation of unexplored areas 
and dur implementation of purposeful 
changes 

Regardless of age, organization at- 
titude is all-important. In this respect, 
we are especially blessed. Our recent 
progress has been due mainly to the 
enthusiastic efforts of Kresge men and 
women, many of whom are now share- 
holders. Your approval of Thk new 
Employees’ Stock Purchasé Plan will 
be importantly helpful in enabling 
our people at all levels to continue 
their financial participation in our 
growth 

On behalf of the Board of Directors, 
we pledge a continuation of our best 
efforts toward strengthening the com- 
pany’s reputation as a good place to 
work and a good place to invest your 
money 


Lip Z 


Leccceceree 





Board of Directors Meeting 


At the Board meeting following the An- 
nual Shareholders’ Meeting the following 
officers were elected 


Senior Officers 


S. S. Kresge, Chairman of the Board 


Stanley S. Kresge, Vice Chairman of the 
Board 


H. B. Cunningham, President and Chairman 
of tht Executive Committee 


F. K. Nieman, Vice President, Store Man- 
agement and Operations 


C. M. Booker, Vice President, Merchandising 


C. L. Yohe, Vice President, K mart and 
Jupiter Operations 


J. B. Hollister, Vice President, Real Estate 
E. Sturges, Vice President, Personnel 
E. Dewar, Vice President, Finance 
E. Phelps, Secretary 
H. Black, Treasurer 


G. MeIntosh, General Controller 


Junior Officers 


Wilcox, Assistant Secretary 
Cook tant Secretary 
Assistant Secretary 
istant Treasurer 
Assistant Treasurer 
stant Controller 


Assistant Controller 
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The accompanying check is your com- 
pany's 212th consecutive dividend. It covers 
a@ quart dividend of 40¢ per share on 
$10 par common stock (which is equivalent 
to 20¢ per share on $5 par 


10, 1966 


Lithe in U.S.A 





EARNINGS STATEH 


FOR 
SIX MONTHS & 


JUNE 30, 1966 





Sis 3: 


CONSOLIDATED STAT -NT OF INCOME 


Six Months Ended June 30 


Unaudited 


Sales 
Net income before taxes 
Provision for U. S. and Canadian income taxes 


Net income for the six months’ period 


Average number of shares outstanding .\ 11,203,448 


Earnings per share 69¢ 


Sporting Goods, Inc., a subsidiary acquired in late 1965, have been 
d figures for both years 


bilities perations of the Canadian subsidiary have been translated into 
e rat exchange 


es have been 


August 5, 1966 


The 0 
new —_— ) 
months ended June 


As shown on this 


percent, over total 
for the fret aie nont! 


Net profits were: 52 
1965 first-half earnings, 
36 percent. 


Per share net it 
stock outstanding af 
amoun to cen 
51 cents for the compar 
1965. 


mre 


Our expansion program 
= accelerated pace. 
lepartment stares e 
the first six months, # 
added aa and we ant 
apr ly 25d 
the year. Ho , 
K marts presently sched 
vember may be 
early 1967, 

We will open a new 
store late this year in a 
shopping center near 

In spite of unsettled 
tions in some areas, Our 
trend throughout out tie U 
Canada and Puerto Rico is h 
an excellent comparative 
cipate exceeding by n 
our announced sales goal 
dollars with proportionate 
in earnings for the full year, 


Fenty A Kasey a 


Chairman of the Board 
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EARNINGS STA 
FOR 


NINE MONTHS Ef 


SEPTEMBER 30, 1966 





Dretnen 


K 


? 


RESGE 


CONSOLIDATED STATEMENT OF INCOME 


Unaudited 


ome before taxes 


Provision for | 


nd Canadian income taxes 


Net income for the nine months’ period 


Average 


imber of shares outstanding 


¢., a subsidiary ycquired in lat 


Nine Months Ended September 30 


~ 


11,599,000 8,772,100 


$ 13,783,742 


1 


diar, 


$ 10,484,632 


1,211,374 11,075,694 


have been 


have been translated into U.S. 


es have been estimated as have 


November 4, 1966 


31.5% over the: 
net. Per-share 
$1.23 compared 


Our 
resulted in 27 n 
the first nine months. 
units were opened 
of 1965. 7 
Thirteen new 
stores and one 
open during the 
of 40 K marts and 
1966. - 


Despite many 
overall economy, we 
growing customer 
new and established 


new-store construction. 
openings are planned for 

of 1967 and approxi 

full year. 


’ Ix ’ 
Panty r, Kraay 


Chairman of the Board 
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CONSOLIDATED STATEM 


Unaudited 


Net income before taxes 


Provision for U 


S. and Canadian income 


Net income for the nine months’ period 


Average number of shares outstanding 


Nine Months 


1966 


INT OF INCOME 


Ended September 30 


$695,988, 143 


y acquired in late 1965, have been 


have been transi 


been estimated as have 


November 4, 1966 


We are pleased tore 
record in sales and ear 
months ended § Der 
A sales increase of $1 
an accumulative total 
enabled us to p } 
earnings, an increase 
31.5% over thecom 
net. Per-share gs 
$1.23 compared with 


Our stepped-up 
resulted in 27 n : 
the first nine months. 1 
units were opened in 
of 1965. 


Thirteen new K 
stores and one Kresge var 
open during the final qu 
of 40 K marts afid o 
1966. i 

Despite many 
overall economy, we are’ 
growing customer 
new and established 
substantial comparative 
for the remainder of the 

While predictions for 
less firm, we are 


to accelerate further our s¢ 


new-store construction. { 
openings are planned for 
of 1967 and approximately 


full year. 


Peart, é Raa (Flim yo 


Chairman of the Board 


President 
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SCaSON'S GREECTINGS 





S.S.xReESGeC CO 


As we approach the close of another 
record-breaking year, we extend our thanks 


for your continued loyalty and 


our sincere best wishes for a joyous holiday season. 


[Foam 


President 


accompanying check is your company's 214th consecutive dividend. 


December 12, 1966 





EARNINGS STA 


FOR 


THREE MONTHS. EN : 


AVENUE 
MICHIGAN 48232 


APRIL 30, 1967 


Litho In U.S.A 
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CONSOLIDATED STATEM T OF INCOME 


Three Months Ended April 30 


1967 1966 
Unaudited 
Sales ‘ 4 2 $214,268,275 
Net income before taxes 5 6,242,759 


Provision for U. S. and Canadian income taxes 2,986,407 2 O77 


Net income for the three months’ period $ 3,920,956 3,408,682 


Average number of shares outstanding 


Earnings per share 


ations of the Canadian subsidiary have been translated into U.S 
ange 


of a phy Y n have been estimated as have 


ich are detern 


June 2, 1967 


COMPANY 


To Our Shai 


We are pleased 
of $3,920,956 for 
April 30, 1967, co 
of $3,408,682 for t 
1966. 


Per-share income 
from the 30/cents earn 
comparable period, 

While this favorable 
was made possible by; 
increase of 23 percen 
noteworthy in view 
penses involved in 
1967 expansion p 
new K mart departme 
opened in February, M 
this year, compared 
ings before April 30, 1! 

Three more new K 
opened since May 1, 

27 additional units, 
variety store, will open 
mainder of 1967. 


This less concentrated pi 


new-store openings, plus an | 
improvement in the 


climate, should provide 


for an even more favor : a 
performance during the months 


Pong 


Chairman of the Board and President 





KRESGE /report on 55th Annual Meeting 


SAGE K a ee ae 
LA pe Ay 





The 55th Annual Shareholders’ 
Meeting of the S. S. Kresge Company 
was held May 1967, at the Masonic 
Temple, 500 Temple Avenue, Detroit 
Michigan. Stanley S. Kresge, Chairman 
of the Board, chaired the meeting 


stock representation 


repre 


10,002,841 


at the meeti 


hare 


entitled to v 11,267,178 


ary for a que 


following Board of Directors was 
d to serve for ¢ year 
W. H. BALDWIN 
C. M. BOOKER 
MORGAN COLLINS 
H. B. CUNNINGHAM 
R. E. DEWAR 
J. B. HOLLISTER 
STANLEY 5S. KRE 
F. K. NIEMAN 
A. S. PARKER 
D. F. VALLEY 
Cj L. YOHE 
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Report from the President 


We will follow our customary prac- 
tice of commenting on the current 
and future progress of our business 
rather than dwelling on the past year’s 
results. We assume all of you have 
read the 1966 annual report, copies of 
which are available in the anteroom. 
And we will be glad to answer any of 
your questions regarding last year’s 
showing 


We are pleased to report a sales 
increase of 23 percent for the first 
fiscal quarter ended April 30. Profit 
figures are not yet available, but pre- 
liminary reperts indicate a modest 
improvement over earnings for the 
comparable period of 1966—a note- 
worthy result in view of the extra- 
ordinary expense of our much heavier 
new-store program in March and April 
this year. 

Twenty-three new K mart depart- 
ment stores were opened during the 
first quarter, compared with only six 
openings in the same three months of 
last year 

While first quarter results of general 
merchandise firms are not always an 
important indicator for the entire year, 
we are encouraged by an apparently 
strengthened retailing climate in most 
regions of the United States. It now 
appears reasonable to estimate an in- 
crease of 5 or 6 percent in total retail 





sales for 1967. This could prove to be 
conservative if the fourth quarter is 
as strong as is generally assumed by 


10st economic foreca: 


Canada’s economy is somewhat less 
buoyant but i 0 showing improve 
ment 


Sales Trend Leads Industry 


Following the pattern of the past 
four years, Kresge’s sales trend is 
again well above industry and national 
averages. We have been heartened 
particularly by our comparisons for 
April and early May. Of course our 
new stores’-sales are helping, but of 
equal significance is the sustained 
growth of established stores’ volume 
frequently in the eface of increased 
competition 


Barring a major change in the 
present direction of the economy, we 
believe it is realistic to predict a con 
solidated volume increase of at least 
20 percent for the full year 


While it is much too early to project 
full-year earnings, current trends are 
moderately encouraging Operating 
and overhead costs, notably wage 

and real estate occupancy 
are In a continuous uptr 
are being largely offset 
$ gains. And new-store start-up 
become | burdensome 


lvolume base expand 


46> 


expect a favorable final profit_eom- 
parison for 1967 


K mart Expansion Continues 

Our net income performance will 
be helped by the new K marts opened 
in the early months and by the lighter 
program of openings planned for the 
remainder of the year. Lack of com- 
plete control over construction pro- 
gress makes it difficult to predict exact 
numbers, but present projections com- 
pare closely with our 1966 schedule 
for the last three quarters—approxi- 
mately 30 new _K marts and one 
Kresge variety store—which will raise 
the 1967 total slightly above previous 
estimates of 50 openings for the full 
year 

A similar 50-store schedule is 
planned for 1968 and each of the 
next five years 

Our modernization program 
variety-store division will also 
tinue. Thirty Kresge stores will be 
remodeled this year, 13 will be con- 

rted to Jupiter discount stores, and 
approximately unprofitable units 
will be closed permanently 

We expect to maintain our present 
expansion pace indefinitely. No dearth 
of desirable sites is anticipated, and 
the extraordinary performance of 
K marts in the face of any and all com- 
petition on the current retailing scene 
encourages us to pursue our present 
course with confidence and vigor. 








Of course the prime considerations 
involved in future planning are finan 
cial and personnel resources. We be 
lie you can be assured.on bott 


scores 


Our st 

past year 

of mil 
million and n 
$124 million—all r 
Sstantia margins 


Kresge Registers Rights Offer 


reported last week 

filed with the Securities and Ex« 
Commission a registration statemént 
covering a proposed offer to stock 
holders of rights to subscribe to ap 
proximately $41 million of convertible 
subordinated debentures. If approved 
this offer will be made on the basis 
of one $100 debenture for each 28 
shares of common stock held 


The proceeds will be used principal 
ly for the retirement of short-term 
loans incurred in inection with 
rapidly expanding receivables 
add substantially to our pre 
strong balance sheet 


As for the other main factor, per 
nel capability, we are keenly a 
that the development, allocatior 
motivation of human re: 
the- most important 
management. In 


especially blessed. The progress of 
Kresge people at all levels in handling 
rapidly changing responsibilities is 
our greatest source of satisfaction. 


Manpower Strength Aids Growth 

The Kresge system has always pro- 
duced unusual strength in store man- 
agement. Of the 1700 men in our 
executive training program in the 
United States and Canada, 200 have 
been recommended as fully qualified 
for store management. When these 
young men become managers they 
are given freedom of action within 
broad policies to, merchandise and 
operate their stores for maximum 
sales and profits. Managers who 
demonstrate exceptional ability are 
promoted rapidly to larger stores, to 
district management and into execu- 
tive positions in regional or Detroit 
Offices. Since a successful store man- 
ager must be a competent merchant 
and a good general executive, we have 
a constantly developing reserve of 
capable men to assume greater re- 
sponsibilities 

Kresge's ambitious plans for the 
future are based on recognized eco- 
nomic and demographic trends that 
will surely result in great opportuni- 
ties for general merchandise retailers 
in the decade ahead. The extent of our 
capitalization on these opportunities 
vill depend importantly on our ability 
to stay abreast of progressive changes 





in buying habits. Recent results have 
indicated that the Kresge organization 
has that flexibility. We intend to ke ep 
it 

I believe it could be fairly said that 
we have in our management ¢ 1 
demonstrated ability to react cc 
structively to change. I like to think 
there exists throughout the organ 
tion an atmosphere that encourage 

eative risk-taking. Of cour thi 
could be dangerous without our in 
I tradition of controls 

As Alfred Whitehead said, “The 
of progress is to preserve order amid 
change and to preserve change amid 
order 

Your’ management is dedicate 
that proposition. We shail tr 


to keep our perspectives fresh while 
never jeopardizing Kresge’s essential 
tability 


Board of Directors Meeting 


Mr. Stanley S. Kresge announced his 


resignation as chairman of the Board of 
Directors 


the organizational meeting of the Board 
following the Annual Shareholders’ Meeting, 
»wing officers were elected 


Senior Officers 
3. Cunningham, Chairman of the Board 
and President 


F. K. Niem Vice President, Store Manage. 
ment and Operations 


Booker, Vice President, Merchandising 


L. Yohe, Vice President, K mari and 
Jupiter Operations 


J. B. Hollister, Vice President, Real Estate 
R. E. Dewar, Vice President, Administration 
W. E. Sturges, Vice President, Personnel 

E. Phelps, Secretary 

H. Black, Treasurer 

G. McIntosh, General Controlle 


Junior Officer 
C. Cook, Assistant Secretary 
Stimpson, Assistant Secretary 
Wilcox tant Secretary 
Canfield Jr., Assistant Secretary 
istant Treasurer 
Assistant Treasurer 
t Treasurer 


tant Controller for General 


Controller, Dat: 


ms 
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2727 SECOND AVE., DETROIT, MICH. 


Earnings Statement 


for 
Six Months Ended 
July 31, 1967 





To the Shareholders 

The fe interim report reflects new records in sales and earnings for the second quarter and first half 
current fiscal year. 

We are particularly ased with the'26 percent sales increase for the six months ended July 31. Volume was | 


importantly by the opening of 31 new K mart department stores this year compared with 11 new units in the sa 
period of 1966. However, a more significant factor is the continued sales growth of the 162 K marts opened in prior 


Our sghedule of new-store openings for the remainder of the year is similar to last year’s—22 presently p 
confpared with 24 in the second half of 1966 


—wWhile we are not displeased with an increase in net earnings of approximately 15 percent for both periods, 
months’ profit showing has been affected by the Righer start-up costs of our enlarged expansion program, bi 
increased salz rates, civil disturbances in a few areas and the extraordinary expense of closing six stores 
April 1, compared with three such closings in the early months of 1966. . 


The outlook for the months ahead is generally favorable. Barring extended shutdowns in major industries, we 
maintain our current rate of sales increases and show comparable improvement in pre-tax earnings. 


September 


Sale 


Net income before taxes R8 
Provision for U and Canadian income taxes 5,335, § 8,125,000 
Net income for the period $7, 5, $ 9,759,066 

- = —_— 


vates outstanding 11,271,119 11,218,619 
$ .99 $ 87 


at appropriate rates of exchange. 





Address by 


HARRY B. CUNNINGHAM 
Chairman of the Board 
and President 


S. S. KRESGE COMPANY 


Before 
THE NEW YORK SOCIETY 
OF SECURITY ANALYSTS 


September 29, 1967 





I am grateful for the privilege of ap- 
pearing again before this distinguished 
forum to discuss the S. S. Kresge 
Company 


Since I assume 

generally acquainted 

and current situation, my remarks will 
deal mainly with the future. Not all of 
the following are firm predictions, but 
you may be interested in learning 
something of our targets. First, for the 
fiscal year ending next January 31: 


Fifty-five K mart openings 
compared with 40 in 1966, 


A minimum volume goal of 
$1,350,000,000 


A pre-tax margin approach- 
ing but probably not reach 
last year’s 4.86 percent 


The new-store openings, a stepped-up 
program of modernizing older stores 
and the continuing conversion of a few 
variety stores to Jupiter discount opera- 
tions will involve capital expenditures 
for the year of roughly $32 million com- 
pared with million in 1966. 


Depreciation charges will amount to 
about $16 million versus $14 million in 
the prior year. 


a1 





store closings will be 
ore extensive than last 
will include ] fair 
expensive terminations 
standard practice, we wi ablish a 
vated losses through- 
where’ operations 
yiration 


apital losses 


2 tota 
1967 of 


500,000. 


are Optimistic regarding 1968 
probabie tax hike of yn- 
wn nension. an incre e 
posable onal income seerr ik 
ith a new-store program compara! 
and the continuc 
g Kem 


current rz 


with further cost 
r, particularly in 
tments tg the minimum 
e Februa: 
progress Howev 
continues as anticip: 
equal or exceed our 1967 pr 


Stability in our variety-store divi- 
sion’s performance will also be an impor- 
ctor in future years’ showings. We 
will continue to convert a few older 
stores to discount operations and close 
some unprofitable units each year as 
circumstances warrant, but the total 
effect of these programs will be rela- 
tively insignificant 


The character of the Kresge Com- 
pany has changed rather dramatically 
in recent years. With about 20 million 
square feet ofytotal K mart space and 
approximately 30-thousand K mart 
employees (excluding supermarket per- 
sonnel), it is hardly accurate to con- 
sider us a variety-store chain with a 
discount division. 


While we have no intention of phas- 
ing out our variety stores—three new 
ones will open in regional shopping 
centers next year—our entire structure 
is now strongly oriented toward depart- 
ment-store operations. Our growth pat- 
tern is firmly set in that direction, and 

anization is geared to open a 
minimum of 50 K marts each year. 


Some logical questions regarding our 


How many potentially profit- 

able K mart sites will be 

available in the years ahead 
etition intensifies? 





an we maintain adequate 
profitability in the face of 
ever-in ing competition 
© sustain a finan- 
pable of 5 

for the addition of mor 
mullion square feet 
for an indefinite period? 


and most important, 

ough man- 

power capability at all levels 
ficiently sophisti- 

cated executive structure to 


handle this projected growth? 


Since we cannot know just what 
forms competition will take in future 
years, a definite answer to the first 
question is impossible. However, our 
experience has proved t a properly- 
located, full-sized K mart can be 

Wespite formidable competi- 
many instances) when accessible 
to a community with an average-income 
population of approximately 50 thou- 
sand. More than 1800 such communit 
in the United States alone are not now 
being served by K mart 


The existence and character of com- 
petition are obvious factors in the 
selection of new-store locations. But, as 
every merchant should know, it is 

istic to select secondary loca- 
tions because of the prevailing absence 
of competition. And if other ¢ ents 
are favorable, a prior entrant in a prime 
market are t pre-empt the field 


maintenance of profitability—also can- 
not be wered with certainty. The- 
sustainability of our earnings perform- 
ance will be affected by economic and 
other external conditions beyond our 
control, but we can exercise control 
over the internal factors which form 
the substance for answering question 
number three. About this one we have 
no doubt 


My confidence in the capacity of the 
Kresge organization is complete. The 
basis of our management strength is at 
the store level. Every manager's com- 
pensation is based on his store’s per- 
formance, and he is ‘given freedom of 
action within broad policies to mer- 
chandise and operate his store for maxi- 
mum sales and profits. He must be a 
competent merchant and a good general 
executive in order to progress to the 
management of larger stores, to district 
management and into. executive posi- 
tions in regional or general offices. 


First priority was given further 
development of our manpower on this 
structure more than eight years ago. 
We have recruited at some 1 
and universities each year since 1959. 
Our training program for these eight 
years has cost, about seven million 
dollars—probably the wisest ~expendi- 
ture we have made@fy that period. 





We now have over 950 experienced 
store managers and some 1700 trainees 
in the United States and Canada bac 
ing up’ 56 @strict managers and 182 
office ‘exec 


always need more men who 
omoted quickly, one of my 
a ctions is observ- 
@ \superior performance of our 
agement perso! 1 in coping with 
rapidly changing responsibilitie So 
far this year, 37 men in our executive 
group hi been m to more 
demand itior 474 store man- 
agers beer yromoted and 96 
managers | n given 

stores to mai 


1ave been in a constant process 
of preparing 4 acted g of out- 
tanding younger men for top execu- 
t positions. Not many of these men 
appear ir r current listing of officers, 
but they are in key spots to replace 
present senior executives as retirements 


oct and to move into a number of 

new vice-presidential positions. Within 

the xt year we will announce a 

culminating phase of the executive r 

tructuring in progress for the pa: 
: rs 


In beginning this talk I listed targets 
for 1967 and indicated optimism for 
1968. I will close by mentioning some 
minimum longer-range objectives 


1. Sales of more than two billion 
for 197 


Our third billion by 


Eight billion in 1983. 


These are admittedly ambitious goals, 
but inthe light of known demographic 
trends, generally accepted economic 
forecasts and our current experience, 
they are highly conservative. If we 
open 50 stores a year, maintain our 
present average sales per store and 
show comparative, store-for-store in- 
creases of only five percent each year, 
we will exceed these figures. The median 
sales increase produced by the first 18 
K marts opened in 1962 was more than 10 
percent over 1966 figures for the seven 
months ended August 31, this year. 


I realize that predicting results for 
the eighties may appear slightly ridicu- 
lous, but we would be badly advised 
not to give serious consideration to the 
probable movement of the Company 
through the seventies when planning 
administrative and warehousing facili- 
ties ‘that must be built within the next 
five years. 


A much more important fundamental 
is maintenance throughout the organi- 
zation of growth orientation and con- 

ntly alert receptivity to change. 

sent K mart concept may be 

ated 15 or 20 years hence, but 

form of mass merchandising 

certainly will not be obsolete. And 

I am confident the young men who will 

ing the Kresge Company in the 

venties and eighties will be well 

equipped to handle whatever challenges 
those interestir pars ma 





Mr. Cunningham answered questions from® 
the floor after his formal presentation. 


Q: How does the sales trend in identical 
units of the K marts opened subsequent 
to 1962 compare with the trends that 
were discussed for those K marts that 
were opened in 19627 


A: Stores opened since 1962 are show- 
ing substantially greater increases than 
the group I mentioned. The increases 
do level off, but one of the pleasant 
surprises of the K mart venture, quite 
fran that we don’t know yet just 
where the final level-off period is. I 
don’t have the figures in front of me, 
but I am sure the stores opened in 1963 
showed more than a 10 percent increase 
for the first seven months of 1967. And 
the '64 stores are doing still better. 


Q: What are the principal differences 
between those K marts as you opened 
them in 1962 and the K marts as they 
appear toda: How have the stores 
changed? What mistakes have you had 
to correct? 


A: Well, it would take some time to 
list all of the mistakes made in 1962, 
but the original concept has changed 
very little. Our stores are somewhat 
larger, we have added a few depart- 
ments and e fewer licensee 
operations, but the basic formula is 
still quite intact 
~ 





Q: Would ydu care to discuss the 
relative importance of food operations in 
the K mart store? Viz: what is the sales 
per square foot of a K mart with a food 
department versus a K mart without a 
food department? 


to get a firm fix on 

stores were opened 

without supermarkets, and three 
e done exceptions well. Their 
productivity per square foot has been 
nding it, as we opened more 

with upermarkets under the 

we found that our productivity 
somewhat better. Under 

ances, we are still open- 

tores without markets, but 

y prefer having a licensed 

e operating as ““K mart Foods” 


Q: Would you care to comment more 
specifically on the impact of the auto- 
mobile strike and what might happen if 
Chrysler and General Motors are out for 
extended periods after Ford settles? 


red remarks 

ible impact work stop- 

don’t mean to mini- 

> their effect for fall, but our 
e | been that volume is ex- 
jonally during the ‘cat ip 
and the total effects are minimal 

s are not closed too long. Now, 

rd strike goes well into October 


wi ores in com- 


” 


munities where Ford and supplier plants 
are located naturally will be affected. 
In fact, they are being affected now, and 
the effect will become more seridus each 
week as the strike is prolonged. 


It is the general opinion of my friends 
in the auto industry that Chrysler will 
ttle quite quickly after Ford goes 
back to work, but General Motors may 
be another story. It is entirely possible 
perhaps even probable—that the 
Motors strike will be a rather 
>. It could extend into December, 
through the entire pre-Christ- 
son, Of course if that happens, 
will have a serious effect on all 
ailing. But the relative effect on our 
type of business hasn't been too severe 
during any economic depression, what- 
ever the cause. 
One of the reasons I didn't dwell on this 
in spite of its importance for 


s my assumption that, asanal 


» mainly interested in the future 

and the longer-term effects. Frankly, 

ndpoint, the final effect 

t. The strikes will 

if General Motors is 

out for the whole month of December, 

it simply will mean that the first 

quarter of next year will be sensational, 

and our comparison wr 1968 will be 

much more than we would 
otherwise pi 





Q: As a mass mefchaiitising organiza- 
tion with a goal of eight billion dollars, 
you will be compared with other mass 
merchants like Sears and Penney. What 
would you say the essential operating 
differences and distinguishing charac- 
teristics are between you and Sears and 
Penney right now? (2) Along with that, 

hat changes in the Kresge organization 
will there be? Over 10 years, do you 
foresee basic changes from what now 
exists, and will Sears and Penney stores 
be the same? Do you exfect the differ- 
ences to be less or greater? 


I can answer the first part 
in one sentence. Th 
portant difference be- 

eration and that 
you mention is th 
margin—gross profit 
argin. Ours is well under that of either 
hose firms, and it will cc 
der all “conventionak’ stores’ for 
basic and obvic -asons 

»wn the road, of course, I 

way of knowing what direc 

y's and Sears’ will take. It’s 

t the differences between 

s may diminish in future 

However, in spite of our great 
respect for both of those organizations, 
nk they will find it difficult to 
> their gross margins to anything 
comparable to K marts’ without 
tic restructuring of their whole 
yach, and that kind of restructur- 
isn’t possible with many of 

sent operations. 


The second part of your question, I 
believe, had to do with what changes 
we see in the structure of the Kresge 
Company in the years ahead. This 
is something we probably give more 
thought to than any other single area of 
our responsibility. I like to think that 
the basic concepts guiding our present 
operations will net change drastically, 
but they could. They could be drasti- 
cally changed to meet changed con- 
ditions. I think the all-important factor, 
as I tried to indicate in my prepared 
remarks, is the maintenance of a con- 
stantly alert receptivity togchange and 
the kind of flexibility andMirneture that 

enable the organization to react 
quickly to needed changes, whatever they 
may be. | believe we have that kind of 
attitude pretty firmly established in the 
Kresge Company now. 


you are referring to physical changes, 
there will be many. For example, a lot 
more warehousing. We have only one 
important warehouse now—in 

t Wayne, Indiana. We are building 
one in tlanta with about 350,000 
square feet. We have tentative plans 
for another one in the West, probably 
in Nevada. We are about to commit for 
a very large ready-to-wear distribution 
center not too far from Where we are 
sitting. There will be additional regional 
offices. There will be somewhat more 
elaborate executive structures at several 
levels. The whole area of research will 





Q: The Kresge Variety ‘Stores have 
been experimenting with a group of dis- 
count stores being converted to the 
Jupiter type. I wonder if you could 
describe that program and how much 
broader it might be expanded? 

A This program inv 

jozen stores and th 


K mart 
tion. We have steppe he adver- 
tising budget, are ni nore specia 
and have ¢ lowered the gross 
rgin. In other words, it i 
promise bi 
Variety 


I hope 
esting developments will 
from this group re 
me is, but it is 


12 » 
to judge the final results 


next 


Q: What are your plans for opening 
additional drive-in hamburger stands 
like you did in Pontiac, Michigan? 


jefinite 


don’t know about this, we opened our 
first K mart drive-in yesterday. It is 
called ““K mart Chef” and is located in 
the corner of the K mart parking lot in 
Pontiac, Michigan. This has been in 
development for a couple of years, How 
far we go with it will depend on our 
experience with the first one. But I will 
say this: We have a nation-wide and a 
highly competent supervisory organiza- 
tion for our restaurant operations in 
K mart, Jupiter and Kresge storemthat 
is well equipped to handle this kind of 
operation, and we have many parking 
lots where drive-ins could be located 
I am_ rather optimistic about the 
possibilities. 


Q: How successful has been your ex- 
pansion into California, and how soon 
do you expect to-comie east? 


A: 2» are \pleased with the results of 
our California operations. We started 
rather slowly out there, but this is an 
area that will see one of our most 
vigorous expansion programs. The 
growth of the California stores is ex- 
cellent, and we have great faith in that 
part of the country. Our percentage 
growth in terms of number of units will 
probably be greater in California than 
in any other state next year. 


We will be coming further east next 
ar. Commitments for a cduple of 
tores in Allentown, Pennsylvania, will 
be our easternmost expansion 

1968, but~we looking at other 

rts of the ‘his area will see 
erations in the period 





Q: Within the framework of the. long- 
range sales and profit-margin estimates 
you have made, would you be able to 
generate enough dollar profits to support 
the physical growth that you described, 
or will some of the dollars have to be 
brought in from outside financing? 


A: If it were not for t healt 
growth of our receivat N robat 
would have very 

debt now. Sc 


present 


2 I 
expansion wi at additiona 


term financing except 
Our credit receivables now amount to 
about $50 million and they will probabl 
r $60 million by the end of the 
year. T t about accounts for th 
long-term debt we now have out. Since 
we have been able to open more than 
200 K without any additional 
funded debt or equity money for this 
speci rposé, I think we can handle 
the future pretty well without much 
more external financing of any kind for 
physi growth. 


Q: What percentage of your units in 
operation e free-standing and what 
percentage are in shopping centers, and 
how far out do you have commitments 
with respect to land and leases, and what 
do you think the trend will be in the ratio 
of free-standing versus shopping center 
units? 


At 


A: We prefer free-standing stores. 
About 5 to 7 percent of our present 
K marts are in shopping centers, and 
we probably will open a few more in 
ce s, but we prefer the free-standing 
units 


Our present lease commitments for new 
K marts to be Opened extend only 
into 1969 


Q: Approximately how many trading 
areas are there where a Kresge store 
competes with a K mart and what has 
been the experience of the Kresge stores 
in these locations? 


A: I don’t have the exact count, but 
I would guess there are 250 to 300 
Kresge stores directly affected by K mart 
competition. The effect has been 
material in some instances. However, 
we have K marts in a couple of shopping 
centers where we also have Kresge 
stores, i the Kresge operations fare 
quite well in those ations 


Q: I wonder if Mr. Cunningham could 

something about any material 
changes in the merchandising mix in 
recent years and perhaps in the future, 
particularly with reference to private 
brands. 


A: Our merchandising mix has changed 
progressive and will continue to 
e with our appraisal of 


couple of years 





we ve been moving into pri 
brands, and we now bh between 


ferent lines. Almost without 


and 80 ¢ 
exceptior 
This area will be e i in tl 

However, for the fore 


ex pec 


other type of new venture? 


A: The t f menu will be 
limited ar B range will 
est “pre 


2 no other 


Q:* In view of the rising trend in la 

costs, what are you doing in such areas 

as increasing the amount of self-service 

in your stores, reduction of part-time 
bor, if any? 


now doing a great ¢ 
rvice, becau 
remaining stores with conven- 
ervice about 100 larg 
town Operations 


The an 


terribly concerned about the effect of 
continuous increases in wage rates. As 
you know, retailers have traditionally 
worried about increases in minimum 
wages, but the total efféct on retailing 
margins, as minimum wage rates have 
progressively increased, has not ever 
been as severe as anticipated, and I 
don’t expect it will be in the future. 


Q: Mr. Cunningham, if we get an in- 
come tax increase next year, do you think 
that retailers in general will try and 
raise mark-ups in an effort to keep net 
profit margins from falling? And do 
think competitive conditions would allow 
this? 


A: I am not sure that retailers will 
try’to increase margins just because of 
the probable new income tax, but re- 
tailers’ costs are going up in almost 
every category, and there is presently a 
widespread effort to increase gross mar- 
gins. I think this will continue and 
obviously be allowed by competition 
since the condition is general 


Q: What kind of changes will you have 
to make to assure a supply of merchan- 
dise over the next 15 years if you increase 
your volume as indicated? 


struc- 

to 

into a 
we don’t 
will try 
we don't 





Q: What plans do you have to expand 
outside the United States or Canada? 


This is something that has been 
under rather intensive study for several 
years, and our efforts in this area have 
become even more intensive recently. I 
cannot comment more specifically in 
this connection at this time. - 
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Earnings Statement 


for 
Nine Months Ended 
October 31, 1967 





To the Shareholders 


We are pleased to report a 32.4 percent earnings increase and a sales gain of 26.3 percent for the three months ended — 
October 31, 1967 


Nin®-months’ net was up21.8 percent on a volume increase of 26.0 percent over the comparable 1966 period. 


The improved trend of our earnings margin for the third quarter was due mainly to a heavier store-opening schedule 


during earlier months of the year 


Our total store-opefiing program for the current fiscal year will reach a new high (55 new K mart department stores, 
plus one fire-loss replacement), but only 11 openings occurred in the third quarter. 


Despite continuing economic uncertainty and some general softening in retail sales for recent weeks, an excellent. 
fourth quarter is indicated for the Kresge Comp; 


December 4, 1967 


CONSOLIDATED STATEME OF INCOME (Unaudited) 


Three Months Ended October 31 ne Months Endéd October 31 
1967 5 1967 1966 
Sales $337,654,510 267,353,995 $925,514,994 $734,288,988 
Net income before taxes 16,184,899 36,699,059 


Provision for U. S. and Canadian income taxes 7,495,000 5,665 16,816,000 13,790,000 


income for the.period 3 6 $ 19,883,059 $ 16,320,263 


| 
Earnings per share* 3 $ 176 $ 1.45 


been translated into U. S. dollars at appropriate rates of exchange. 
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COMPANY 


Earnings Statement 


For 
Three Months Ended 


April 30, 1968 





To the Shareholders: 


A sales increase of 27.6 percent and 
other favorable factors resulted in a net profit 
increase of 100.5 percent for our first fiscal 


quarter ended April 30, 1968 


On slightly more shares outstanding this 

ne per-share figure is 69 cents, com- 

pared with 35 cents for the 1967 comparable 
period. Enactment of a 10 percent corporatg 
incofme tax surcharge retroactive to January 1 
would reduce first-quarter ne 64 cents, 
which would represent an increase of 83 per- 


cent over last year’s first-quarter earnings. 


Reflecting our h y earnings trend, 
the directors have approved an increase in 
the quarterly dividend 
annual rate of $1.02, compared with the prior 
basis of 90 cents. The effective annual rate 

ares Outstanding after the three-for- 
horized on May 22, 1968, will be 


34 cents 


While s dramatic profit comparisons 
are expected for future periods, continued 
improvement in our earnings margin is proba- 
ble for the remaining quart of the current 


year. 


30 
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hree 


$263,574,240 


$ 7,859,615 


11,840,156 





A sales increase of 27.6 percent and 
other favorable factors resulted in a net profit 
increase of 100.5 percent for our first fiscal 
quarter ended April 30, 1968. 


1967 
574,240 
906,956 


6, 


On slightly more shares outstanding this 
year, the per-share figure is 69 cents, com- 
pared with 35 cents for the 1967 comparable 


$263, 


30 
liars at appropriate rates of exchange. 


(Unaudited) 


period.’ Enactment of a 1 recent corporate , 
income tax surcharge retroactive to January 1 


Ended April 


reduce firs er net to 64 cents, 


Month 
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875 
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1968 
$336,311 


11,340,156 


CONSOLIDATED S$ 
14,45: 


before taxe: 
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The 56th Annual Shareholders’ Meeting of 
the S. S. Kresge Company was held May 22 
1968, at the Masonic Temple, 500 Temple Ave- 
nue, Detroit, Michigan. Chairman and Presi- 
dent Harry B. Cunningham chaired the meeting 


Attendance and stock representation 
Persons present 482 


Total shares represented 
the meeting 9,919,836 


Total shares outstanding 
entitled to vote 11,340,500 


Necessary for a quorum $5,670,251 


The following Board of Directors was elected 
to serve for one year 


A. H. BACHNER 

W. H. BALDWIN 

C. M. BOOKER 
MORGAN COLLINS 
H. B. CUNNINGHAM 
R. E. DEWAR 

J. B. HOLLISTER 
STANLEY S. KRESGE 
F. K. NIEMAN 

A. S. PARKER 

D. F. VALLEY 


VOTE ON PROPOSAL 


Amendment to Articles of Incorporation 
changing Authorized Common Stock from 
20,000,000.shares of $5 par to 60,000,000 
shares of $1.66% par 

For — 9,878,671 Against — 38,949 

The affirmative vote of a majority in interest 
of the common shareholders of the company 
being cast im-favor thereof, the proposal was 
adopted 


fg 


Report to Shareholders 


Following our usual custom, my com 
ments will deal with matters of interest to 


shareholders who are mainly concerned grith 
the company’s future. 

Our consolidated sales increase of 27.6 
percent for the first fiscal quarter ended 
April 30 again led by a wide margin the 
previous-year comparisons of all other 
national general-merchandise retailers, con- 


tinuing the unbroken pattern of the past 
five years. 


Preliminary net profit results for the first 
three months show an even more favorable 
comparison—approximately double the earn- 
ings reported for last year's first quarter. 
On slightly more shares outstand the 
per-share figure is 69 cents this year, com- 
pared with 35 cents for the 1967 compara- 
ble‘ period. 


If the propo’ed 10 percent c 
income tax surcharge is ehacted and be- 
comes retroactive to January 1, per-share 
earnings will be reduced to approximately 
64 cents. 


Our first-quarter comparison was helped 
by several factors, including extremely un- 
favorable weather in important areas during 
the early months of 1967 and an unusually 
heavy store-opening schedule in March and 
April last year when we opened 22 K marts, 
compared with 13 in this year’s first quarter. 


Our total new-store program for 1968 
will be similar to last year's—approximately 
55 K marts and three Kresge variety stores 

but more openings will occur in the 
second, third and fourth quarters. 


While it is probable that less dramatic 
profit comparisons will be shown for the 
remaining quarters, there is reason to antici- 





pate improvement in this year’s final earn- 
ings margin. With new-store start-up costs 
applied against a substantially higher volume 
base, we are now in a favorable position 
to capitalize more significantly on the con 
tinued sales growth of stores opened during 
the past six years 


The quality test of every merchant's per 
formance in the marketplace is the trend 
of sales comparisons on a store-for-store 
basis. An ambitious new-store program can 
produce impressive total volume figures for 
1 period as long as it can be financed, but 
profitable expansion can be sustained only 
by continuous growth in customer accept- 
ance of established stores. This is the most 
encouraging aspect of the K mart program 


Financial Situation Is Sound 


As you know, we have been able to show 
substantial earnings progress since 1962 
while absorbing the cost of opening 233 
K marts and expensing on a current basis 
loss-on-disposal charges of over $7 million 
And that $7 million does not include the 
incalculable merchandising and operating 
losses involved in closing or converting 
some 240 Kresge variety stores during the 
same period. 


Our steady profit improvement has been 
made possible by uninterrupted K mart 
sales gains, frequently in the face of new 
direct competition. Our annual store-for 
store increase during the past five years 
never has been less than 10 percent, and 
t is presently at a substantially higher level 


So we believe there is a valid basis for 
continued optimism regarding Kresge’s 
prospects for 1968 and the years ahead 
Reflecting our faith in the future, the direc- 
tors have approved this morning an increase 
n next month's quarterly dividend to 25% 

nnual basis of $1.02, co 


ah 


pared with the current rate of 90 cents. 
The effective annual rate on the split stock 
authorized today will be 34 cents. 


The current national economic picture 
contains many imponderables that could 
complicate the implementation of some of 
our plans for the future, but certain obvious 
underlying trends would seem to favor the 
general merchandise retailer who caters to 
the broadest segment of the market. Con- 
tinuous increases in consumer income are 
predicted by every respected forecaster. 
And demographic projections, especially the 
accelerating growth rate of younger house- 
hold formations, point particularly to 
broader opportunities for our K mart stores 
through the next decade 


Some retailing construction may be 
affected by tighter and more expensive 
credit, byt it would take a more severe 
monetary “crunch” than is now anticipated 
to change Kresge’s expansion plans. Our 
financial strength will permit sufficient flexi- 
bility to cope with any eventuality presently 
foreseen in this connection. 


Personnel Structure Is Strong 


Of course the most important require- 
ments for sound growth are the quality and 
depth of personnel at all levels. While the 
pace of our expansion has resulted in 
strains, the overall capability of our per- 
sonnel structure unquestionably is at an 


all-time high. 


Perhaps the mids vital requirement for 
any institution” Committed to dynamic 
growth is motivation. I like to think that 
we have unusual morale throughout the 
Kresge organization, much of which is due 
to the advancement opportunities generated 
by expansion. But more importantly, it is 
a climate of participation by everybody, a 
climate of involvem a climate of job 
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satisfaction — and perhaps most import 
of all, a climate that fosters change. 


It must be recognized that change is the 
only constant in any progressively managed 
business. The present K mart concept may 
be obsolete 15 or 20 years hence. In any 
event, it is highly probable that the stores 
we will open in 1975, or sooner, will be 
quite different from our 1968 version 


Our methods certainly will be vastly 
different. We are just now scratching the 
surface of many revolutionary developments 
that will come with further maturing of the 
computer—age. And I am confident the 
Kresge organization will maintain a con 
tinuing zest Ao utilize e practical new 
means of improving efficiency in every area 
of our business. 


Fundamentals Are Unchangeable 


On the other hand, there are fundamental 
unchanging principles which, in the final 
analysis, constitute the greatest strength of 
every retailer who will participate most 
successfully in the exciting growth period 
ahead. 


I refer to forward-looking personnel poli- 
cies, an iron-clad position on merchandise 
quality, an unqualified guarantee of cus 
tomer satisfaction with every item’ sold 
complete dedication to outstanding customer 
service and progressive public relations. 


In connection with this final factor 
progressive public relations policies — 1 will 
close by expressing a personal view as to. 
the best long-range contribution retailers 
can make toward ameliorating the urban 
problems responsible for the frightening 
social unrest with which we are all con 
cerned 


We recognize a responsibility to cooperate 
in every [feasible way with appropriate 


nGv 
a 


agencies, but I believe it is important to 
keep our priorities in proper perspective 
and see that there is no neglect of our first 
responsibility. As I see it, that first responsi- 
bility is the operation of our businesses most 
efficiently to provide excellent values in 
goods and services for all segments of the 
community while generating a fair profit 


Your company Has many successful, 
profitable operations in older, central-city 
communities that might be considered 
blighted by some standards. Some of these 
stores are still operated as Kresge variety 
units, and some have been converted to the 
Jupiter discount operation. But all of them 
distribute outstanding values, As merchants 
and as citizens, we believe this is our most 
effective role in every community 


Chairman and President 
S. S. Kresge Company 





Board of Directors Meeting 
At the organizational meeting following 
the Annual Shareholders’ M ing, the board 
approved a restructured man nent organi. 
zation involving broader responsibilities for 
several senior executives. The ° following 


officers were elected 


Senior Office 
H. B. Cunningham, Chairman of the Board 
and President 
F. K. Nieman, Executive Vice President for 
Operations and Store Manag 
C. M. Booker, Executive Vice President for 
Merchandising 
E. Dewar, Executive Vice President for 
Administration and Finance 
B. Hollister, Senior Vice President for 
Real Estate 
E. Phelps, Vice President, General Coun 
sel and Secretary 
E. Wardlow, Vice President for Sales 
W. R. Marshall, Vice President for Mer 
chandising Subsidiaries and K mart 
Licensees 
A. Siegel, Vice President for Food 
Operations and K mart Licensed 
Supermarkets 
W. H. Teninga, Vice President for 
Corporate Growth 
K. Bowles, Vice President for the 
Southern Region 
M. Fauber, Vice President for the 
Western Region 
D. D. Matson, Vice President for the 
Eastern Region 
W. Morck, Vice President for the 
Central Region 
J. Young, Vice President for the 
Midwestern Region 
E. Valley, Vice President for Manage 
ment Personnel 


ZA 


L. W. Zane, Vice President for Employee 
Relations and Store Personnel 


H. G. Mclntosh, Vice President for 
Management Services 


R. H. Black, Treasurer 
D. A. Feet, Gerieral Controller 


Junior Officers 
J. C. Cook, Assistant Secretar 
C. F. Stimpson, Assistant Secretai 
T. P. Wilcox, Assistant Secretary 
W. B. Canfield Jr., Assistant Secretary 
R. E. Brewer, Assistant Treasurer 
J. C. Marsh, Assistant Treasurer 
P. M. Murphy, Assistant Treasurer 
L. A. Deer, Assistant Controller 


2, 


H. B. Cunningham, lejt, visits with retired 
buyer W. H. Wakeman after the meeting. 





Shareholders applaud news of 1968 first 
5 quarter earnings double 1967's results 


The accompanying check is your com 
pany’s 220th consecutive dividend.-It covers 
a quarterly dividend of 25¥%¢ per share on 
$5 par common stock (which is equivalent 
to 8%4¢ per share on $1.66% par) 


June 14, 1968 
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For 
Six Months Ended 


July 31, 1968 





To the Shareholders 


Our report for the ‘ond fi 
F 
reflects continued pros 


sales and earnings 


Despite the comparative disadvantage 
impo: by the 10 percent corporate income 


tax surcharge, a volume increase of 26 percent 


abled \ ! a 25 percent gain in net 


income for the three months’ period 


For the six months ended July 31, 
increased 26 percent, and earnings were 


percent above comparable 1967 figures 


Fewer new tores were constructed during 
months of this y 3 compared 
in 1967. However, with 34 more 

d two Kresge variety stores sct 


, our new-store total 


above last year's 


increases during 
and the uncertain ¢€ 
nal income taxe: 
ular comparisons IF 
‘esge 


ahead remai 


$ 11,193,000 


$ 16,957,000 


7,272,000 


$ 
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I appreciate the privilege of appear- 
ing before this distinguished hometown 
forum to discuss the Kresge Company. 


Assuming that all of you are at least 
generally acquainted with Kresge’s 
record, and realizing that security an- 
alysts have almost no interest in the 
past, I shall attempt to confine my re- 
marks to matters that may affect our 

iture 


In general, we are optimistic. There 
undoubtedly will be hesitations in the 
annual growth rate of disposable per- 
sonal income, but we have faith in the 
basic underpinnings of the economy. 
This fundamental, plus the built-in in- 
flationary bias and the certain demo- 
graphic trends with which we are all 
familiar, should provide a continuously 
favorable climate for retailing. And we 
expect Kresge to continue to do well in 
that environment 


As recently reported, our earnings for 
the six months ended July 31 were 52 
percent above 1967 first-half profits. 
But this report should not be considered 

accurately indicative of our results 
for the full year. 


As you know, the second half—par- 


is the make 


s norir for 40 to 50 per- 


rofit to be produced 


A 





in the last three months. 

expect this period will be 

Kresge, it proba 2 propor- 
tionately as profitable for as for 
some o} I 
pectacular 

second h 


exceptionally favor- 


able re climate in our most im- 
portant areas so far this year, our six- 


months’ earnings comparison was helped 


by an unusually > new-store pro- 
gram in the first 
we opened 32 K marts. 


We expect ar 
1968, but o7 3 were laun luring 
the first six m Thus our more 

trated program of openings in the 
later months will make it difficult to 
maintain comparable profit gains in the 
nd half. However, it is still reason- 
le to anticipate some improvement in 
our final 1968 net income margin, the 
federal income tax notwithstanding 
Barring major unexpec favorable 
»pme our pre-tax percentage 
certainly will be above last 

year’s margin 


ay, 


increase was just under 28 percent— 
our 75th consecutive monthly sales 
record 


The most significant factor in our 
projections is the continuous, uninter- 
rupted volume growth of established 
K mart stores. On a store-for-store 
basis, they have not shown less than a 
10 percent accumulative sales gain at 
any time since we have had comparable 
figures starting in early 1963. The aver- 
age increase for the first 18 stores 
opened in 1962 was well over 10 percent 
for the first six months of this year. 
Many of the later stores are producing 
even larger gains. This is why we have 
consistently exceeded every sales fore- 
cast of the past five years and why we 
now look to the future with confidence. 


Our last public listing of targets for 
futu rs was about a year ago when 
we mentioned objectives of two billion 
dollars in sales for 1970, three billion in 
1973 and eight billion by 1983. 


We then characterized those goals as 
“highly conservative ‘hey now ap- 
pear extremely conservative, since it is 
obvious that we will exceed $2 billion 
next year, and we should reach the 


level no later than 1972. 


it is rather foolish to talk 
terms about what we will 
ond 1972, but we consider it 





lans—flex- 
ect to con- 


much 


igned lease: 
ments for 126 K r 
to op the next two yez 

1969 progra s sligh er thz 
edule will be 
no circumstance 
maintaining at 
rate of new-store construction 
indefinite period adminis- 
trative, warehousing other service 
facilities are being programmed ac- 


cording 


So we are quite confident regarding 
2 projections. In fe 


three-billion 


inderstand why 
1 predicting profits 


yre-tax marg 


reduced impact of new-store start-up 
costs on an enlarged volume base and 
the greater profitability of oug rapidly 
growing K mart division.” 


The closing and conversion costs of 
the variety-store division will also be 
proportionately less burdensome in 
future y 

On the other hand, we are determined 
to maintain our volume position in a 
competitive environment that may be- 
come even more rigorous than it now 
is. If this should mean reducing our 
gross profit margin, so be it. 


We are certain that Kresge will give 
the highest priority to building for 
the future—continuously exploring new 
methods and new directions, concep- 
tually and geographically. This-always 
involves some sacrifice of short-term 
earnings. But it is vital for the longer 
term 


Our present confidence in the dura! 
ity of the K mart concept is indicated 
by the extent of our construction com- 
mitments for the years immediately 
see no dearth of available, 
new-store sites, and we ex- 
minimum of 1,000 K 
ited States and Canada 
1980s. However, it is highly 
the 1980 version will be quite 
stores now being de- 
Obsoleseence of the 





entire concept ng the seventies 


impossible whatever d 


am con 


faction in rece! 
been in witnessing the growth 


creasing strength of our personnel s' 


ime most of you are aware of the 


tanding Kresge system of devel 
ing operations and merchandising ex- 
from the store management 
ion. By rapidly expanding the 
training program some y 
ing the interesting finar 
made possible by accelerating 
we now have a substantial 
steadily growing group of highly 
qualified execut s who are well equip- 
to handle new and 


ibilities 


Thirteen senior officers appoir 


‘om 36 to 60, 


yo? 


ve been importantly involved in vari- 
ous areas of K mart operations since 
their inception 


cking up this group of top officers 
and our four subsidiary chief executives 
are some 50 department heads and 22 
senior buyers with broad experience and 
proven capability 


At lower levels are approximately 300 
iddle management and merchandising 
»ple, such as buyers, associate buyers, 
managers, various junior gen- 

ral office and regional executives. 


on we have perhaps the most im- 
rtant group of all—the more than 
1,000 managers and co-managers of our 
970 K mart, Kresge and Jupiter stores. 
These are the largely autonomous entre- 
preneurs who are finally responsible for 
implementing the concepts that deter- 
mine how we fare on the firing line—in 
that most exacting of all business dis- 
ciplines, the retailing market place. 


successful Kresge manager must be 
a good executive and, secondly, a 
competent merchant. Despite the con- 


impact of 


the computer, gen- 
andise retailing is still largely 
an skills and human 

after a man has run 

i/or Jupiter stores of 

inder .diverse condi- 
ared to manage a 





K mart. His personal compensation i 


based entirely or > re: of his store 


st know how to prod ‘ 
ist know how to prod ales, 


his payroll and make a profit 


700 Kresge and viter 
rovide an excellent trainir 
K mart management 
te group of some 
ow drawir 
itive 
regiona 
office 


3elow the manager 


cientl 
1anagement pe 
ounger V 
160 young 
all requirer 
first-store managemer 


> made 


allied on manz 
ynnel because of its obv 
s for the future. And 
Kresge 


{Ce 


who must be effective generalists, the 
cream of these people are well prepared 
to handle any management job. 


is is, by far, the most important 
element in whatever success ‘we have 
enjoyed in recent years And it is the 
ctor that will enable Kresge to handle 
creditably any challenge that may be 
presented by the exciting years ahead. 
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To the Shareholders: 


16, 816,000, 


New highs in sales and profits were again 


$ 19,883,000 


produced by your company for the third fisc 


period ended October 31, 1968. 


> quarterly figures on this report s 


increase of 23 percent 


59,406,000 


come gain of 22 percen 


26,246,000 
$ 27,562,000 


$1,1 


25 percent above 


comparable period 


compa s were ac 


> comparative disadvantage of 


8,690,000 


percent corporate ome tax surcharge o 


$ 


1968 profits 


Third-quarter earnings were particularly 
in view of our greatly expanded 
tion program. “Start-up 


costs for 20 K marts and two Kresge variety 


$415,768,000 
10,151,000 
$ 10,605,000 


| 


tores were absorbed during August, Se 
tember and October this year y n new 
K marts were opened in the 1967 comparable 
yeriod 


Sales and profits for our fourth and most 


an income taxes 


iportant quarter are continuing to show 
lent progress. Final results f he fiscal 
ending January 31, 1969, should sub- 


exceed last year’s reco 


r share 


ag 


income for the period 





‘To the Shareholders: 
New highs in sales and profits were again 


produced by your company for the third fiscal 
period ended October 31, 1968. 


16,816,000 
000 


000 


The quarterly figures on this report show 
a sales increase of 283 percent and a net in- 
come gain of 22 percent. 


246, 


26, 


$1,159,406,000  $925,515,000° 


ine Months Ended 


Nine-months’ sales were 25 percent above 
last year’s volume for the comparable period. 


(Unaudited) 
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31 
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of the com 


95,000 
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The national retail companies jointly sponsor- 
ing this annual luncheon view it as a pleasant 
and valued way to say “thank you” to our friends 
in Distributive Education. 


We are glad you have permitted this happy 
custom to continue. As we become better ac- 
quainted with you and your field of education, 
we are aided in improving our cooperative 
training of the young people you prepare for 
careers in distribution and for a well-adjusted 
life. 


In this connection, we have a major interest 
in the 1968 Amendments to the Vocational Edu- 
cation Act. You will be the experts on the law 
and its changes, and we retailers will look to 
you for guidance as to how we can best help 


achieve its objectives. 


We are in full agcord with the practical, 


earning-a-living, educational philosophy to which 
Congress has given more meaningful recognition. 
We see the need for more and improved train- 
ing stations as well as for new, experimental 
assignments. And we hope to assist you in im- 
plementing plans for consumer and homemaker 


education for the disadvantaged. 


The Challenge Is Growing 


Distribution or marketing—which includes ad- 
vertising, wholesaling, retailing and services— 
employs more people than any other segment 
of the private sector of our economy—more than 
ill of production. 


The 12 companies hosting this luncheon op- 
erate stores in all 50 states with a total 1968 
sales volume of approximately $20 billion. which 
will be an incre of more than two billion 
over 1967. 


As an indication of their growth momentum 
and confidence in the future, our companies’ 
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plans for 1969 provide for the addition of 30.5 
million square feet of new-store space and the 
employment of over 8,000 new management 
trainees. 


If this great potential for training and more 
jobs is to be fully utilized, you of education and 
we of distribution will have to work togéther 
even more closely and cooperatively at every 
level—federal, state and local 


Happily, we are not starting from scratch. We 
are friends of long standing. Your State D.E 
Directors are acquainted with our State Retail 
Association Executives, and know they will be 
glad to work with you to get the best possible 
representation on your State Vocational Educa- 
tion Advisory Councils and in all other ways. 
So, too, will all of the host companies. If there 
ire problems or questions, and you need quick co- 
ordination or fast answers, the Institute of Distri- 
bution and the Variety Stores Association, 
through which we retailers arrange these D. E. 
luncheons, will be at your service 


There are two main subjects I would like to 
discuss with you today. One is a look-ahead and 
1 sharing of some thoughts about coming changes 
in distribution, The other concerns the possibil 
ity of a change in « mphasis when we talk about 
careers in retailing, 


A Look Ahead 


ver Products—Newer Services 


look at the expected changes you 
may want to keep in mind as you help to pre 


pare tomorrow’s retailers 


d characteristics 


stant cha 


latter—comy 


requires retailers to innovate and to strive con- 
stantly for improvement. It assures change, 


A great influence will be constantly increasing 
consumer demand for -convenience—both in the 
use of products and in shopping for them. 


Easy care and disposable items will be big 
sellers in general merchandise stores. Disposable 
cloth fibers and plasticized non-woven material 
will be used in many ways to make life more 


convenient. 


What eventually+tappens to all these “throw- 
away” items is still a question to which some 
better answer must be found. 


Melvin Alldredge of A. & P. recently 
that Coke bottles will, be edible, thus 


providing 
an easy solution to that kind of disposal problem. 


Stretch fibers will be improved and used in 
many more items of apparel to increase comfort 
and fit and accommodate growing youngsters. 
Permanent fabric finishes which resist soil and 
require a minimum of refurbishing will be the 
order of the day. 


All of this will be a challenge to those who 
create these new products and may cause prob- 
lems for distributors. But the benefits to con- 
sumers will be enormous. 


The demand for convenience will extend to 
stores. Your host companies will be operating 
many different kinds of stores in the years ahead 

large, medium and some specialized smaller 


units—traditional and discount. 


Stores will be easier to reach. That concept 
suggests that sometime in the future high land 
prices and a shortage of sites may make it mere 
feasible to build shopping centers over major 
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highway intersections, with convenient ramp 
accesses. 


Some have predicted TV type home shopping 
with electronic ordering as the future of con- 
sumer distribution, but I don’t believe we will 
ever reach the point where women won't enjoy 
shopping in stores. And I can assure you that 
we merchants will do everything we can to make 
it easier and more enjoyable for them to visit us 


The Data Explosion And What It Creates 


Changes taking place right now will have a 
direct bearing on what future retailers will have 
to know and do. 


For example, interesting new emphasis is being 
given to inventory control methods. Stock con 
trol is not new to retailing, but the availability 
of more current and detailed information pro- 
vided by the data processing revolution is having 
a profound impact on how we use thif intelli- 
gence, 


Retailers are proving that many customers 
respond favorably to fast turnover, Idwer mark 
up, discount-type retailing. It is used in many 
stores and it is typical of the way many depart 
ments are merchandised by retailers who do not 
consider themselves discounters. 


Dramatically increased turnover rates make 
possible dramatically lower selling prices, be- 
cause the percentage of profit on sales can be 
reduced whert the rate of return on investment 
is increased. 


All retailing is not discount. Nor will it ever 
be. Retailers who emphasize completeness of 
assortments and who specialize in high fashion 


merchandise will always fill important roles in 


t more facts, more skillfull id 
stores to stay with a fashion or 


a fad during its upswing and get out before it’s 
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too late. More facts, more skillfully used, will 
permit broader assortments and fewer out-of- 
stocks from smaller inventories. 


All retailers will come closer to achieving that 
elusive goal of having the right merchandise at 
the right price, at the right time, in the right 


quantities. 


It will not be too long before it will be eco- 
nomically feasible to machine-read price and 
other information about each and every item 
sold, regardless of price. Sales will be totaled 
and recorded by electronic readers at the cash 
register, and merchandise will be automatically 
reordered as a result of this single check-out 
process. 


The full utilization of scientific inventory con- 
trols with corollary ordering and reordering will 
require talent, training and skills to a degree not 
yet available. Exciting new opportunities for 
personnel talent utilization are obvious, 


The Consumer's Life Will Be A Happier One 


Another area which deserves our attention as 
we look ahead is that to which the term “con- 
sumerism” is currently applied. New fibers, new 
finishes, new combinations and processes have 
given consumers some problems in how to care 
for the many different products, To meet these 
problems, retailers are working voluntarily with 
the textile industry to provide better care in- 
formation for our customers. We are also work- 
ing with suppliers to improve guarantees and 
warranties by making them simpler, clearer and 
easier to understand. 


These two examples of consumer concern are 
mentioned because they are forerunners of more 
complete product, care and use information 
to come, 





Our interest in consumers is not new. What 
is new is the extent to which we and our sup- 
pliers. are taking the initiative in anticipating 
problems and seeking improvement to assure 
the public’s satisfaction with their purchases. 


One way this will be done is through local 
business-consumer meetings. Retailers and con- 
sumer-oriented suppliers have cooperated in the 
development of plans for formal, continuing .dia- 
logues between representative consumers and 
local businessmen. These meetings will be or- 
ganized through local Chambers of Commerce. 
The National Chamber, the vehicle through 
which we are working, has prepared a how-to- 
do-‘t manual telling how local groups can be 
set up, who might take part, what they might 
talk about, and the kind of positive action which 
should result. We have suggested D. E. teacher- 
coordinators and home economics instructors 
would be excellent consumer representatives on 
these committees, 


Experience has shown that legislation is not 
always the best solution to problems in the area 
of consumer goods. We feel that most consumer 
problems can be settled best by intelligent volun- 
tary action. In those circumstances, however, 
where problems can only be properly resolved 
by enacting laws, we will respond by helping 
to draft and pass the necessary legislation. 


It is unfortunately too often true, however, 
that legislation which is billed as consumer- 
oriented or protective is really designed or may 
be used to preserve the status quo. We must be 
careful not to legislate against innovation and 
future progress—or ¢p stifle competition. 


The all-important fundamental in this area is 
recogni lightened self-interest, if 
nothing vill r t of ever more 


help to consumer iat competitive forces 
E 


will provide the most effective, long-range, posi- 
tive-action programs. 


Is this a subject for student involvement? I can 
vizualize some excellent, constructive studies in 
the National DECA contests in 1970 to suggest ~ 
ways in which more complete merchandise in- 
formation could be made available to customers. 


People Are What Count 


As indicated earlier, the most significant sub- 
ject with which we are concerned in our look 
to the future is people—the growing importance 
of the people who will be retailing and retailers 


in the years ahead. 


The magic advances of the electronic age, the 
help given to customers so that they can better 
help themselves—these and all of the other 
changes on the hotizon expand the responsibil- 
ities and opportunities of people in retailing. 


Shopping is not likely ever to become a purely 
mechanical process. There may be fewer personal 
contacts in stores, but there will be more em- 
phasis on those that remain. Good service will 
depend even more on highly trained, service- 
oriented but behind-the-scenes personnel. = 


People who operate the new systems will be $ 
freed of many time-consuming routine tasks and 
thus be able to concentrate on more imaginative 
ways to serve the public. Sales people will have 
more opportunity to sell. Buyers will have more 
time to search out unusual items and to work 
with suppliers to develop new and improved ° 
lines. People at every level will have more re- 
sponsibility. Their jobs will be more satisfying 
and more challenging. 


So, our plea to you in education is that you 
reject completely any notion that retailing of 
tomorrow will be so automatic and routine that 
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people will be less important. They will be more 
important. And their potential for getting satis- 
faction from their work—as well as their potential 
for increased compensation—will be -vastly in- 
creased. 


Retail Careers and Service 
Youth And Retailers Are Both “Concerned” 


Which brings us to the second major area for 
this discussion—careers in retailing. We hear and 


read that young people now are less interested 


in business becattse_they are a “con 
generation. They are moré-interested in the wel- 
fare and well-being of their fellow citizens. They 
are engulfed in causes. They want to work in 
fields where they can make a meaningful con- 
tribution to human improvement. 


I am disturbed by an apparently quite general 
feeling that work in a store is apt to be dull, 
grubby and spiritually unrewarding—that it is 
out of touch with what they feel are worthwhile 
social purposes. 


You educators are closer to youth than we are, 
You know their thinking. In recognition of your 
expertise, we ask you whether we have put the 

ong emphasis on careers in retailing. Have we 

ilked about the wrong points? Would it help 
you and us to attract better sjudents in larger 
vumbers if we stressed the ial contribution 


that distribution makes? 


Many of us in retailing find it exhilarating to 
be contributing in an enterprise that is distribut- 
ing outstanding values in high-quality merchan- 
dise to millions of families at prices they can 
afford to pay l 


There may be higher social objectives than 
to « k the rise in living costs, but it 
is a function your host companies are uniquely 


equipped to handle effectiv 


This is a facet of retailing which seldom is 
emphasized and one which many fail to grasp 
fully. But it should be recognized that dynamic 
distribution makes available to customers of 
modest means throughout our nation the bene- 
fits of newness, fashion and value that are 
limited to the most affluent of other lands. 


As an aside, it may interest you to know that 
most of the same companies which sponsor this 
luncheon responded some months ago to a special 
request from the American Association of Re- 
tired Persons. The problem was presented in 
this form: “When people of limited income 
retire on social security plus perhaps a modest 
benefit from past employment, they frequently 
are forced to give up the home in which their 
families were raised and move into a one-room 
apartment.” We were asked, “Can you show how 
the transition can be made with a minimum of 
expense—how to make de with the furniture and 
furnishings that the retirees own?” 


Merchants, decorators, home economists, dis- 
play experts, salespeople and public relations 
specialists from cooperating companies put their 
talents together, added a bit of imagination and 
a lot of enthusiasm and opened a demonstration 
apartment in Washington, D.C. to show how it 
might be done. We were not selling merchandise 
through this project. We were simply sharing 
ideas and trying to make life just a bit more 
pleasant and easier for those who had reached 
the point of modest retirement. 


It would be difficult to describe the satisfac- 
tion the participants got from this project. It 
started as a two or three-week local demonstra- 
tion, and it proved to be so interesting and 
valuable that it received national attention. This 
generated a stream of visitors that lasted for four 
months! Hundreds of thousands of people were 
reached directly and through the press. People 
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with a special need were helped by concerned 
retailers. This was re’ g at work in the pub- 
lic domain. 


On another occasion retailers of popular-priced 
merchandise were given a list of those pots, pans 
and kitchen utensils that were considered by 
government home economists to be essential for 
a poverty-level family of four. They were asked 
to gather this merchandise, 28 items with a total 
retail cost of less than $30.00, so that it could 
be used by poverty workers and ghetto block 
leaders to show those who were most disad- 
vantaged that the poor don’t have to pay more 
for essentials. What these people need is better 
instruction on how to shop to their own best 
advantage. 


While these two examples of helping people 
may be interesting, they are not nearly as signi- 
ficant as the day-to-day income-stretching values 
that stores make available everywhere. What 
really counts is the tremendous constant contri- 
bution to better living that is being made by 
dynamic distribution every day throughout the 


country 


The Satisfaction Of Creating 
A Better Community 


A career in retailing makes possible another 
kind of meaningful involvement with people and 
their problems; For tho: ung folks who want 
to be directly and personally involved in helping 
the disadvantaged, or in solving urban problems, 
what better opportunity is there for a high-level 
meaningful participation than that afforded the 


manager of a multi-unit retail store? 


{ 
In the many places and neighborhoods where 


we have stores, our local managers represent 
our companies are the company to the 
people of t communities. We it them to 

members, active members of their commun- 


ities. We expect our managers to take a position 
of community leadership in helping to meet and 
attempting to solve whatevér local problems 
need attention—employment of minorities, up- 
grading the underqualified, consumer education, 
better education, urban renewal—the list is 
endless 


I know you are aware that the hosts of this 
luncheon-are publicly held firms managed by 
executives who have primary responsibility to 
their employers—the hundreds of thousands of 
investors in their companies’ stock. They are not 
civil servants. But they are fully aware“of the 
pluralistic goals of their enterprises. They know 
that their business and the world around them 
ue interdependent and that their long-term suc- 
ess depends importantly on their stores’ and 
their employees’. interaction with other sectors 


of society. 


Constant solicitude for their own employees’ 
welfare is, of course, an elementary consideration 
in this connection. 


And they are keenly aware that they can best 
meet their obligation to their employers, the 
stockholders, by doing an effective-job of serving 
all segments of the community. 


Our store- managers can tell you that there 
is great personal satisfaction to be derived from 
their unique opportunity to serve their com- 
munities from a truly involved position. And they 
realize that in no other line of work can talented 

oung people obtain this kind of responsibility 
so quickly—the responsibility of running their 
own, virtually autonomous stores. 


Is this side of distribution fully understood? Do 

vu think a shift in emphasis would help you in 
D.E. and us in retailing to attract more and 
better young people? 


? 
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Would it be possible to test market this ap- 
proach by giving your students or your DECA 
group a project of listing the ways in which re- 
tailing contributes to a better America? 


Summary 


As we close this visit together, let's review the 
points we have attempted to cover. 


First, it is recognized‘that the Vocational Edu- 
cation Act Amendents of 1968 present a challenge 
and an exciting opportunity to educators and to 
business. We retailers stand ready to do our 
part to help you 


Secondly, in a look ahead, we mentioned some 
of the evolving changes in distribution which 
will have a bearing on educational course con- 
tent, including more sophisticated merchandise 
and inventory control, the extension of our 
traditional concern for helping consumers and 
the increasing importance of people in rétailing, 


Finally, to attract the best young people to 
careers in retailing, we wondered whether it 
might not help to explain more clearly the con- 
tribution which distribution makes to the general 
welfare 


Tomorrow's opportemities will be greater than 
today’s. The demands and standards of perform 
ance will be higher. And as we face the future, 
all of us of the host retail companies are proud 
that Distributive Education and retailing will in- 
deed be partners in progress during the exciting 
years ahead 


HOST COMPANIES 


y Propucts CornPonaTion 


W. T. Grant Company 


Kresce Company 


S. H. Kress anp Company 


McCrory-McLetian-Green STORES 


MontcoMery Warp AND CoMPANY 


G. C. Murpry Company 


J. J. Newserny Company 


NNEY CoMPANY 


Rose's Stores, Inc. 


Sears, Roesuck anp CoMPaNy 


F. ‘W. Wootworra Company 
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To the Shareholders: 


New sales and profit records were again achieved by 
your company during the first quarter of the current 
fiscal year. 


Consolidated volume was 23.1 percent above sales for 
the comparable 1968 period, pre-tax income was up 18.9 
percent and net earnings increased 16.5 percent. 
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Earnings per shz 


» tax surcharge of $573,000. 





5.5. KRE SGECO.1 ' 


57th ANNUAL mune 





The 57th Annual Shareholders Meeting of 
the S. S. Krésge Company was held May 28 
1969, at the Masonic Temple, 500 Temple 
Avenue, Detroit, Michigan. Chairman and 
President Harry B. Cunningham chaired the 
meeting 


Attendance and stock representation 
Persons present 447 


Total shares represented at 
the meeting 28,360,103 


Total shares outstanding entitled 
to vote 34,418,924 


Necessary for a quorum 17,209,463 


The following nominees, all of whom were 
identified in the proxy statement, were re 
elected to the Board of Directors, h 
receiving at least 28,309,053 votes 


A. H. BACHNER 

W. H. BALDWIN 

C. M. BOOKER 
MORGAN COLLINS 
H. B. CUNNINGHAM 
R. E. DEWAR 

J. B. HOLLISTER 
STANLEY S. KRESGE 
F. K. NIEMAN 

A. S. PARKER 

D. F. VALLEY 


VOTES ON PROPOSALS 


The following proposals were each adopted , 
by the votes.as indicated 


Amendment to Articles of Incorporation to 
create a new class of Preferred Stock and 
to eliminate preemptive rights. 

For—26,551,440 Against—1,114,887 


Amendment to Articles of Incorporation to 
provide that the term of existence of the 
company shall be perpetual 

For—28,290,310 Against—68,830 


Amendment to Section 5 of Article VIII 
of Bylaws dealing with indemnification of 
directors, officers and employees. 

For—28,125,688 Against—234,684 


Approval of Qualified Stock Option Plan 
adopted by the Board of Directors on 
February 25, 1969. 

For—27,940,986 


Against—423,770 


Cover: H. B. Cunningham, flanked by board 
members, introduces Kresge senior officers. 





Report to Shareholders 


It is a pleasant privilege to report your 
company’s progress and attempt a brief indi 
tion of some of our plans for the future. 


As announced last week, volume and profit 
again set new records for the first quarter of 
e current fiscal year 


Sales for the three months ended April 30 
were $414 million, 23 percent above com 
parable 1968 figures, and pre-tax income was 
approximately 19 percent higher 

Net earnings amounted to $8,488,000, an 
increase of about $1,200,000, or 25 cents a 
share compared with 21 cents for last year’s 
first quarter. 


As you know, the first quarter is frequently 
not an accurate indicator of full-year results 
But recent weekly reports have been excep- 
tionally favorable and, unless general busi- 
ness conditions deteriorate to a greater extent 
than now seems likely, we would expect our 
final 1969 profit comparison to be at least 
equal to our sales percentage increase 


So we are off to a good start for the year 
National retail sales show no present indica- 
tion of an appreciably slower growth rate. 
and Kresge’s percentage of the total market 
will continue to increase. We should easily 
exceed our previously announced volume goal 
of $2 billion 


K mart Growth Sets Records 


It is also apparent that another new rec 
ord will be established by this year’s expan 
sion schedule. Nineteen new K mart stores 
have already opened, and approximately 45 
more will be launched during the remainder 


milar new-store program is projected 
r 1970. 


I had the pleasure of attending the intro 


{ 


duction of Australia’s first K mart in Mel- 
bourne on April 30. It was a memorable 
experience. The size and enthusiasm of the 
opening-day crowd surpassed anything I have 
ever witnessed in retailing. And our continu- 
ing customer acceptance indicates unques- 
tionably that Australia was ready for K mart. 
Four more stores will open this year in that 
rapidly expanding market, and we hope to 
have at least a dozen in operation within the 
next 18 months. 


In discussions of current and planned 
expansion, financial analysts frequently ask 
where anid how we get sufficient competent 
personnel to handle constantly accelerating 
growth. They are interested in learning how 
Kresge differs in this respect from other 
major retailing organizations. As previously~ 
explained, we believe our shareholders can be 
reassured on this score. 


Our rapid’ movement without attendant 
efficiency deterioration hgs been due to 
a long-established organization structure — 
especially to the autonomy and operating 
responsibility traditionally given to our store 
managers. 


The depth and proven capability of store 
management personnel were mainly respons- 
ible for our ability to move rapidly at the 
outset of the K mart venture. And the experi- 
ence obtained since 1962 has enabled us to 
increase the pace of new-store Construction 
each year without undue strain. We are far 
better equipped from every standpoint—site 
research, real estate negotiations, store lay- 
outs, merchandise selection, promotional ex- 
pertise, etc.—to open 60 or more stores a year 
throughout the seventies than we were pre- 
pared for those first 18 K marts back in 1962 


Since a successful store manager must be a 
capable execut and a keen merchant, men 
who have managed several stores under a 
variety of conditions are logical candidates 





1 upper manage Financial Structure Is Sqund 


land Our ambitious new-store program be 
ficial effect ilso stimulate a question regarding plans for 


of recruit cing expansion of this scope under 
» far hav and probable future money-market 
y and to what extent operations 
hampered by tight. and expensive 


surse NO one can answer the second 
t of that query with complete certainty 
restrictive monetary policies or other ex- 
val factors produce a general recession, 
retailing will be adversely affected. How- 
know of no responsible economist 
predicting a major depression, and 
casonable to assume that K mart, 
and Jupiter stores would fare refa- 

ely well under less favorable economic 


How we plan to pay for our new-store 
r can be answered quite specifically— 





mainly from internally generated sources. 
etained earnings and depreciation 


We would presently require no long-term 
Jebt if we had not chosen to keep our cus 
tomer credit receivables in our parent 
company structure rather than employ the 
usual device of establishing a finance sub- 
sidiary 


Our receivables are now approaching $100 
million, and total long-term debt amounts to 
only some $60 million, $36 million of which 
is quasi equity in the form of convertible 
debentures 


We are under no current pressure for addi- 
tional long-term funds. Periodic future financ 
ing may be desirable—and this could involve 
either senior or junior debt, with or without 
conversion features—but no material dilution 
is anticipated in any event 


A word may be in order here regarding 
the preferred stock authorization you have 
approved today 


We have no present plans for issuing any 
of this stock. However, we feel it is prudent 
to have available an equity that may be 
tailored to a specific need if an advantageous 
acquisition opportunity should materialize. 


Thus our financial position is comfortable. 
nd we anticipate no more difficulty in main- 
taining our new-store construction schedule 


than was experienced during the credit 
runch” of 1966. 


One obvious advantage in this respect is 
our preference for so-called “free-standing 
K mart developments. Since we require only 
0 or 12 es of land and approximately 

20 thousand square feet of total building 
area for a typical K mart, this kind of project 

more easily financed than the major 

mal centers preferred by some of our 


e could not be more 


uk 


Positive that our free-standing K mart con- 
cept is wholly sound from a marketing stand- 
point. As you know, the most encouraging 
aspect of our performance has been the steady 
sales growth, year after year, of virtually 
every K mart opened since 1962. The 292 
stores now in operation have supplied us with 
invaluable research experience in just about 
every conceivable environment. Some are in 
or immediately adjacent to shopping centers 
of various types and sizes, some are across 
the highway, some are a mile away, others 
are two, three, four or five miles distant from 
major centers. Excellent sales increases under 
all of these circumstances, plus the economic 
and other development advantages of the 
free-standing stores, have provided proof 
positive that this is the concept best suited to 
our requirements. 


Kresge Spirit ls Top Asset 


But much more important than site loca- 
tions is the quality of the merchandising oper- 
ation — the efficiency and attitude of store 
personnel. In this respect we have reason to 
be very grateful 


It may seem slightly naive to talk about the 
enthusiasm and company loyalty of some 70 
thousand employees, but we honestly believe 
that this so-called “Kresge spirit” is our great- 
est asset. Certainly it is importantly respons- 
ible for everything acc lished in recent 
years, for the appreciation of your investment 
in Kresge stock, for the five consecutive 
annual increases in your dividends—including 
the six-cent boost approved last month—and 
for the confidence with which all of us look 
forward to the interesting years ahead 


Chairman and President 
S. S. Kresge Company 





Board of Directors Meeting 


At the organizational meeting of the board 
following the Annual Shareholders Meeting 
the following officers were elected 


Senior Officers 


H. B. Cunningham, Chairman of the Board 
and President 
F. K. Nieman, Executive Vice President 
Store Management and Operations 
C. M. Booker, Executive Vice President 
Merchandising 
R. E. Dewar, Executive Vice President 
Administration and Finance 
J. B. Hollister, Senior Vice President, 
Real Estate 
R. E. Phelps, Vice President, General Counsel 
and Secretary 
E. E. Wardlow, Vice President, Sales 
W. R. Marshall, Vice President, 
Merchandising Subsidiaries and 
K mart Licensees 
H. A. Siegel, Vice President, Food Operations 
W. H. Teninga, Vice President, Corporate 
Growth 
K. Bowles, Vice President, Southern 
Region 
M. Fauber, Vice President, Western 
Region 
D. Matson, Vice President, Eastern 
Region 
W. Morck, Vice President, Central 
Region 
J. Young, Vice President, Midwestern 
Region 
E. Valley, Vice President, Management 
Personnel 
W. Zane, Vice President, Employee 
Relations and Store Personnel 
G. McIntosh, Vice President, Management 
Services 


R. H. Griffin, Vice President, K mart 
Operations 


R. H. Black, Treasurer 
D. A. Feet, General Controller 


Junior Officers 


J. C. Cook, Assistant Secretary 

C. F. Stimpson, Assistant Secretar: 

T. P. Wilcox, Assistant Secretary 

W. B. Canfield Jr., Assistant Secretary 
R. E. Brewer, Assistant Treasurer 

J. C. Marsh, Assistant Treasurer 

P. M. Murphy, Assistant Treasurer 

L. A. Deer, Assistant Controller 


H. B. Cunningham, left, congratulates R. H. 
Griffin wly elected vice president for 
K mart rations by the Board of Directors 





Attentive shareholders hear news of success- 
ful opening of the first Australian K mart. 


companying check is your com 
pany's 224th consecutive dividend. It covers 
& quarterly dividend of 10¢ per share on 
$1.66% par common stock 


June 12, 1969 


Litho in U.S.A. 
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To the Shareholders: 


We are again pleased to report new re- 
cords in sales and profits for the second 
quarter and six-months’ periods ended July 
31, 1969 


Consolidated sales ,for the quarter in- 
creased 29 percent, and net earnings after 


taxes were percent above figures for last 
year’s comparable three months. Both com- 
parisons are substantially more favorable 
than were shown for the prior period ended 


April 30 


Six-months’ volume totaled $937,899,000 
compared with $743,638,000 for last year’s 
first half—an increase of 26 percent. 


Accumulative net profit amounted to 
21,727,000, which is 28 percent above the 
$16,957,000 reported for the comparable six 
months of 196 


There is no present indication that anti- 
inflation measures are resulting in decreased 
consumer spending in any area of our busi- 
ness. But increasing public interest in shopping 
for exceptional values is evidenced by the 
continued growth in customer acceptance of 

mart department stores. 


Further sales and profit gains are antici- 
pated for the important retailing months 
ahead. 


Nairman of the B 


September 12, 1969 
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33,052,009 


16,095,000 
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21,869,000 
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26,414,000 


Income before taxes 
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Provision for income taxes 


$ 9,670,000 
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CONSOLIDATED S$ INT OF INCOME naudited) 


Three Months Ended July 31 Six Months Ended July 31 
1969 965 1969 1968 


Sales $523,807,000 $4 $937,899,000 $743,638,000 
Income before taxes 26,414,000 18,597,000 43,596,000 33,052,000 
Provision for income taxes 13,175,000 8,927,000 21,869,000 16,095,000 
Net income for the period $ 13,239,000 $ 9,670,000 $ 21,727,000 $ 16,957,000 


Earnings per commop share 
Assuming no dilution 3 63¢ 50¢ 


Assumi jilution 87 61¢ 48¢ 


Net in federal income tax surcharge 
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o the Shareholders 


26,246,000 


Kresge’s unbroken pattern of sales’ and 
profit records was continued for the third 


$1,1 


quarter and nine-months’ period ended Oc- 
tober 31, 1969. 


Quarterly figures show 3 
percent, pre-tax profit was 


»t income 


70,251,000 
35,399,000 


ine Months Ended October 31 


Unaudited 


$1,467,218,000 . 


ales and net income were 


t above comparable 1968 


” period 


The accumulative report reflects 


INCOME 


8, 006 


sorption of all expenditures involved in open- 


ing 47 new stores plus the extraordinary cost 


of forming our two newest subsidiaries--K mart 
Australia, Ltd., and K mart Enterprises, Inc. 
Increased interest expense was also an im- 


76 
$ 10,605,000 


INT OF 
$41 


ME 
Ended O« 


portant factor in our profit showing for this 
period 
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Fourth quarter earnings will be similarly 


affected by these factors and by start-up costs 


of 19 K mart stores opened since November 1 


Three Month 
$529,319,000 
$ 13,125,000 


However, our current sales trend for the 


most important period of the r continues 
at an excellent level, and we are confident 
that final profit results for the quarter and the 
fiscal year ending January 31, 1970 will sub- 
tantially exceed last year’s record totals 


for income taxes 


sion 


Assuming no dilution 
Assuming full dilution 


Earnings per common share: 


Net income for the period 


December 10, 1969 
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Three Months Ended October 31 Nine Months Ended October 31 
1969 1968 1969 1968 
Sales m $529,319,000 768,000 $1,467,218,000  $1,159,406,000 


Income before taxes 26,655,000 70,251,000 53,808,000 


Provision for income taxes 13,530,000 10,151,000 35,399,000 26,246,000 


Net income for the period $ 13,125,000 $ 10,605,000 $ 34,852,000 $ 27,562,000 


Earnings per common share 


Assuming no dilution ; $ $101 $ 81 
Assuming full dilution $ 3 $ 98 $ .78 
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To the Shareholders 


We are pleased to report record sales 
and earnings for the thirteen weeks ended 
April 29, 1970 


Consolidated sales for the period 
were $509,196,000 co Ipared with 
$414,092,000 for last year’s first fiscal 
quarter when we reported for the three 
calendar months ended April 30, 1969 


Net income was $9,189,000, 8.3 per 
cent above the $8,488,000 reported for 
the 1969 quarter. 


On a greater number of outstanding 
shares, per-share earnings were 26 c 
this year compared with 25 cents 
1969 period 


As previously announced, our dividend 
s being increased from 40 cents to an 
annual basis of 44 cents, effective with the 
quarterly payment due on June 12, 1970 


Relatively depressed business condi 

ns in several important market areas 

and persistent Operating cost increases 

continue to exert pressure on profit mar- 

gins, but an intensive expense control 

Program has shown excellent results in 
recent weeks 


As Kresge’s sector of general mer 
chandise retailing becomes increasingly 
attractive to a broader segment of the 
hopping public, there is a solid basis for 
»ptimism regarding your company’s pros. 
pects for the important quarters ahead 


Chairman of the Boord ond President 


JUNE 12, 1970 
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18,224,000 
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Income before income taxes 


8,694,000 


$ 8,488,000 


Estimated income taxes 


Net income 


Earnings per common share 
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in 1970, the Company chan, 


January. 





To the Shareholders: 


We are pleased to report record sales 
and earnings for the thirteen weeks ended 
April 29, 1970. ‘ 


Consolidated sales for the period 
were $509,196,000 compared with 
$414,092,000 for last year’s first fiscal 
quarter when we reported. for the three 
calendar months ended April 30, 1969. 


Net income was $9,189,000, 8.3 per- 
cent above the $8,488,000 reported for 
the 1969 quarter 


On a greater number of outstanding 
shares, per-share earnings were 26 cents 
this year compared with 25 cents for the 
1969 period 


As previously announced, our dividend 
is being increased from 40 cents to an 


annual basis of 44 cents, effective with the 
quarterly payment due on June 12, 1970. 


Relatively depressed business condi 
tions in several important market areas 
and persistent operating cost increases 
continue to exert pressure on profit mar. 
gins, but an intensive expense contr 
program has shown excellent results in 
recent weeks 


As Kresge’s sector of general mer 
chandise retailing becomes increasingly 
attractive to a broader segment of the 
shopping public, there is a solid basis for 
optimism regarding your company’s pros 
pects for the important quarters ahead 


Chairman of the Boord and President 


JUNE 12, 1970 
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$414,092,000 
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The 58th Annual Shareholders M ting of the S. S. 


Kresge Company was held June 17, 1970, at. the 

Masonic Temple, 500 Temple Avenue, Detroit, Michi- 
n. Chairman and President Harry B. Cunningham 
aired the meeting 


entation 


Total shares represented at the meeting 30,760, 
Total outstanding entitled to vote 36,144. 


Necessary for a quorum 18,072 


Vote on Proposal 


Amendment of By-Laws of company to increase the 
number of directors from 


For—29,835,942 ainst—446,483 


The affirmative vote of a majority in interest of the 
common shareholders of the company being cast in 
vor thereof, the proposal was adopted 
= 


Election of Directors 


The following nominees, all of whom were identi 
fied in the proxy statement, were electedeto the Board 
of Directors, each receiving at least 30,542,438 votes 


A. H. BACHNER 
W. H. BALDWIN 
MORGAN COLLINS 
H. B. CUNNINGHAM 
R. E. DEWAR 
J. B. HOLLISTER 
STANLEY S. KRESGE 
ROLLAND LAWSON 
A. W. LEY 
F. K. NIEMAN 
GEORGE RUSSELI 
W. H. TENINGA 
D. F. VALLEY 

E. WARDLOW 


Cover: Robert E. Dewar (left) was elected president 
and chief administrative officer of the Kresge Com- 
pany at the Board of Directors meeting following 
the Annual Meeting. Harry B. Cunningham remains 
chairman of the board and chief executive officer. 
Before his election, Mr. Dewar, 47, was executive 

ce president for administration and finance. 


Report to Shareholders 


Those of you who have attended previous share- 
holders meetings may recall that my remarks on this 
occasion have been confined to current trends and 
expectations. | have assumed that your interest as 
stockholders would be stimulated primarily by a dis- 
cussion of prospects rather than by matters previously 
reported 


However, as we enter the seventies, a brief review 
of the past ten years may be of value in providing a 
perspective for the decade ahead 


At the close of 1960—the first year of the present 
administration—we were operating 759 Kresge vi 
stores producing annual sales of $418 million and net 
earnings of $11 million. 


Past Decade Records Growth 


As many of you will remember, we wer 
involved during the first two years of the sixties in 
restructuring our organization and prepetieg for the 
K mart venture which was launched with the - 
ing of the Garden City store on March 1, 1962 While 
volume increased modestly to $450 million in 1962, 

t earnings declined to slightly over $9 million. And 
as some of you will recall, that was the year we re- 
duced the dividend from $1.60 to $1.20 on the original 
$10-par stock. I well remember the response of one 
shareholder to that action. His letter was brief. It said 


simply this 


Since you are always asking for suggestions, 
I now have one for you —- RESIGN!” 


s during the following seven years is indi- 
cated by the 10-year financial review in last year's 
ann report. A sales increase of almost 400 percent 
enabled us fo produce 1969 net earnings six times 





greater than profit reported for 1962. The Boar 
Directors has increased the dividend each year since 
964. And a share of Kresge stock bought seven years 
ago has rent market value x shares at yester 
ng price of $39.00) ten times more than 


when Kresge closed 


ution cente 


Atlanta and Sparks (Nevada 


also been opened or enlarged 
in Ro Oak, Michigan, for 
n Detroit and for Holly Store 

t eles and 


tirements of older 
simce 1960. 
0 million to just 
ion, working capital increased from 
» $218 million and, after de enture 
r this y net worth more than doubled 
r peri 


heet has been further strengthened 
months ago of $125 millior 


debentures 


wth and increased vitality of 
financial structures are gratifying, they 
flection of the immea 
Kresge ation during 


this score that the Kresge Company has been most 


fortunate 


| believe it can be fairly said that most of our 80,000 
People, from store employees to top management per- 
sonnel, have developed a general awareness of the 
qualities and attitudes that are valued most highly by 

oration and which contribute to extraordinary 
| fulfillment 


Almost without exception, every employee who has 
r th us since 1960 has been assigned new or 
iried duties. The responsibilities of thousands of our 

le have been changed several times. The dedica- 
competence and enthusiasm with which all levels 
the Kresge organization have handled the challenge 
hange in the sixties unquestionably constitute your 
ny's greatest asset. And this demonstrated ca- 
provides the most important basis for confi- 
progress will be accelerated during the 


Continued Progress Is Expected 


ire other good Kresge reasons for optimism 

regarding this new decade—even for a certain sanguine- 

boat 1970, particularly when our performance 
ompared with that of any other major retailer. 


Despite inferences that may have been drawn from 
articles in the press, we have not publicly predicted 
profit results for the current fiscal year. We make no 

ch prediction now. In view of the exceptional im- 
portance of the fourth quarter, it is imprudent for any 

ile attempt a June forecast of annual results. 

y imponderables in our present economy 

y compound the difficulty of predicting the 
urse of business this year. 


it is essential to have realistic goals for 

m as well as for the years ahead. And 
managed company must be guided by 

ased internal projections. But it is vitally impor- 
ave sufficient management and organization 
to effect rapid adjustments to changed 


ir first-quarter results indicated that the 
that adaptability in an unusual 

fident that profit figures for the 
quarters will reflect similarly the 
quickly into balance the operation 





evidence that our stores are attracting many new cus- 

tomers, notably in more affluent communities. We are 

Jetermined to do everything in our power to deserve 
continued patronage of these new friends, 


¢ importantly, our position with other income 
und especially with younger families, has been 
tantly solidified since the first year of our K mart 


s not mean-that the Kresge Company is 
sion-proof. But our stores have consistently in- 
eased their share of the market under a wide variety 
f cor s and circumstances. This is why we have 
to maintain a 20 percent accumulative sales 


a minimum increase goal of 20 
© year 


in that volume target, it should 
too difficult to maintain an acceptable earnings 


sign for the seventies contemplates the con- 
Jevelopment of an ofganization structure and 


| to r) Ervin E. Ward- 
George Russell. Fourth 
is ser in Australia 





American 


will increase 


that most 


b 
r 


This phenomenon is noteworthy for several reasons. 
The concern of young people with the “quality of life” 
nvolves not only such matters as race relationships 
and the general welfare. It also includes the rising 
expectations of all our citizens and a desire to make 


the » rial blessings of our society available to every- 
body 


The oung men and women will be most impor- 
Uy Tesponsible for the great leisure-time growth 
of the seventies. They are alertly aware of 
udise values, they are increasingly skeptical of 
‘aims, and they can take much credit for 

verism” that has become a popular 


news for Kresge. Regardless of 
nk of some of the political and socio- 
trends of the seventies, it is obvious that 
most significant results will be a steady 
the middle-income, value-conscious market 
K mart stores are best equipped to serve 
J times or bad. 


remarks ‘have imparted an impression 

mism regarding the Kresge Campany’s oppor- 

tunities in the seventies, that is precisely what has 
been intended 


Christopher E. Holz 
William G. Walters enjoy 
58th Annual Meeting 





Board of Directors Meeting 


t ¢ organizational meeting of the board follow 
the Annual Shareholders Meeting, the following 
ere elec 


SENIOR OFFICERS 


m, ¢ ry 


nt—Sal 
ce President—Merché 
K mart Licensed Depa 
sident—Food Operdt 
dent—Corporate G 
Internatic 


Personnel and Employee 


H. Griffin, Vice President—K mart Operations 
W. Morck, Vice P dent—Central Region 

J. Young, Vice Pre Midwestern Region 
A. Saum, Vice Pres Eastern Regior 

K. Bov Vice ii t thern Region 
M Vice President—Western Region 


JUNIOR OFFICERS 
tant Secretar 


nt Se 


Secretar 


new Kre 
Harr 


B 


c 


unnin 


following meeting, Robert E. 
dent. talks to reporters. Chatr- 


elected 


ham (right) greets newsmen. 


executive 


friend 





Congratulations are in order for Richard H. Falck 


eft ted vice president for sales and Richard 
H. Black elevated to vice president and treasurer 
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For 
Twenty-Six Weeks Ended 
July 29, 1970 





To the Shareholders: 


Earnings for the 13 weeks ended July 29 increased 23.5 percent over profit for the comparable 1969 
quarter; while sales gained 15. 6 percent 


Twen ix weeks’ net was up 17.6 percent on a volume increase of 18.8 percent. 


It is now apparent that 1970 expansion will reach another new high—a total of 75 stores compared with 
" Twenty-eight K mart department stores and one Kresge variety store were 
f. and 46 more new K marts are’scheduled for launching before December 1. 


1an-buoyant retail sales climat nd the extraordinary costs associated with our new-store 
program, continued implementation of operation adjustments initiated early this year should produce 
satisfactory earnings for the important quarters ahead 


President ” Chairman of the Board 


September 11, 1970 


Jnaudited) 


13 Weeks Three Months 26 Weeks Six Months 
Ended July Ended July 31 Ended July 29 Ended July 31 


1970 969 1970 1969 
$605,327,000 523,807, $1,114,523,000 $937,899,000 
Income before income taxes 31,643,000 y 49,867,000 43,596,000 


15,288,000 3 24,323,000 21,869,000 


$ 16,355,000 $ 1: $ 21,727,000 


are q Ti¢ 63¢ 


ending on the last Wednesday in January. 
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Earnings Statement 


For 
Thirty-Nine Weeks Ended 
October 28, 1970 





To the Shareholders: 


Despite a Jéss favorable retailing climate, particularly in several of Kresge’s-most important market 
areas, our report for the third fiscal quarter ended October 28 reflects continued in sales and 
earnings. Net earnings for the 13-week period ended October 28 increased 15.3 percent. Consolidated aia 
for the period amounted to $608,022,000 compared with $529,319,000 for ie year’s third quarter, 
when we reported for the three calendar months ended October 31, 1969. Thirty-nine weeks’ profit was 
up 16.7 percent on a sales increase of 17.4 percent over comparable nine-months’ figures for 1969. 

While a major portion of our volume increase can be attributed to new-store expansion, most K mart 
stores conti to show substantial sales growth. It is also noteworthy that all pre-opening and start-up 
costs of the stores opened during the 39 week period have been absorbed as incurred. 

The general slowdown in retail sales is still being reflected in November volume. Fourth quarter it 
will also be affected by the opening éxpenses of a record number of new stores -- 23 since November 1, 
However, with anticipated-impravement in consumer spending resulting from the automotive labor 
settlement, we are relatively optimlstie regarding Kresge’s performance for December and the final, most 
important quarter of our fiscal year. 


President 


Three Months 39 Weeks Nine Months 
ded Octobe ded October 28 Ended October 31 


1969 1970 1969 
Sales $608,022,000 29,319,000 $1,722,545,000 $1,467,218,000 
Income before income taxes 29,449,000 26,655,000 79,316,000 70,251,000 


Estimated income taxes 14,320,000 £ 38,643,000 35,399,000 


t income $ 15,129,000 : , $ 40,673,000 ~ $ 34,852,000 


{ 
Earnings per common share ‘ 3 $1.13 $1.01 


In 1970, the Company ¢ % s fiscal year end from January 31 to a 52-53 week year ending on the last Wednesday in January, 
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Earnings Statement 


13,614,000 


S 
“a 


ull dilution 


For 


Thirteen Weeks Ended 


Assuming no dilution 


April 28, 1971 





Thirteen Weeks 
Ended April 28 
1971 


Sales $621,376,000 $509,196,000 
Income before income taxes 28,236,000 18,224,000 
Estimat taxes 13,614,000 "9,035,000 
Net income $ 14,622,000 $9,189,000 
Earning mmon share 

Assuming no dilution 


Assuming full dilution 
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To the Shareholders: June 11, 1971 


A resurgent economy and continued growth in the customer acceptance of Kresge’s Kmart 
department stores were largely responsible for the 59 percent profit increase shown for the 
13 weeks ended Apri] 28, 1971. Sales for the quarter were 22 percent above volume for the 


1970 period. 


Our exceptional profit comparison was due also to a relatively depressed showing for last 
year’s first fiscal quarter when net income was only 8.3 percent above 1969 earnings. 


Less spectacular profit gains are anticipated for future quarters, but prospects for the — 


remainder of the year are generally favorable. 


previously reported, your dividend is being increased from 44 cents to an annual basis 


of 50 cents effective with the quarterly payment due on June 12, 1971. 


Cobat ae NO 


President Chairman of the Board 


Litho. in U.S.A. 
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The 59th Annual Shareholders Meeting of the S. S. 
Kresge Company was held June 16, 1971, at the 
Masonic Tymple, 500 Temple Avenue, Detroit, Michi 

n Harry B. Cunningham chaired the 
meeting 


Attendance and stock representation 
rsons present 


Total shares represented 


e Ince Plan 
Against—337,035 


a vote of a majority in interest of the 
reholders of the company be 


the proposal was adopted 


Election of Dir ] 


wing nominees, all of whom were identified 
y statement, were elected to the Board of 
each g at least 31,813,002 votes 

A. H. BACHNER 

W. H. BALDWIN 

H. T. BODMAN 

MORGAN COLLINS 

H, B. CUNNINGHAM 

R. E. DEWAR 

STANLEY S. KRESGE 

ROLLAND LAWSON 

A. W. LEY 

F. K. NIEMAN 

R. W. PURCELL 

GEORGE RUSSELL 

W. H. TENINGA 

E. E. WARDLOW 


Cover: Chairman Harry-B. Cunningham, flanked by 
members of the Board of Directors, addresses more 
than 600 shareholders at the 59th Annual Meeting. 


Report to Shareholders 


s indicated by our 1970 annual report, your com- 
s Sal and profit progress continues on course. 


While the 59 percent earnings increase reported f 
the first quarter of the current fiscal year was abnormal 
and not accurately indicative of final 1971 results, 
we are optimistic regarding prospects for the months 
ahead. Barring an unexpected general downturn in 
consumer spending, we should easily exceed this year’s 
minimum annual volume goal of three billion dollars. 
and no decline from last year's net profit margin is 


anticipated 


More than 80 percent of Kresge’s consolidated sales 
and profit is now being generated by the 430 K mart 
department stores presently in operation, and K mart 
is largely responsible for our continuous increases. We 
are pleased to report, however, that current operating 
figures reflect a general improvement in all divisions 
and subsidiaries. 


It is especially interesting to note that more volume 
and earnings were yielded last year by 539 Kresge 
stores and 123 Jupiter discount operations (converted 

riety units) than were produced by the 777 K 
variety stores operating at the end of 1961 before the 
first K mart opened 


So we have no intention to phase out our Kresge 
tions. A few unprofitable locations will be closed 

h year and a reduced Jupiter conversion program 
will be continued, but we will also open a limited num- 
variety stores in selected regional shopping 


Expansion Will Continue 


The main thrust of our expansion will continue to 
be concentrated in K mart. While only 19 stores have 


been opened far this year, compared with 26 in the 





ue 


st to equ: ago. | refer to a promotion-from-within principle based 
K marts and solely on merit, and the universal application of a 
customer relations policy indicated by the large “Satis« 

f on Always” sign displayed prominently over every 


f $84 millio 
t of $84 million K mart service desk 


600 M-square 
so : for arts rapid expansion could not have been 
Berger I hed successfully and accelerated steadily without 
. ifcant advantage of dur being-in position to 
n m base of management trainees and 
re managers, plus a cadre of seasoned 
idising and operating executives at all levels 

gional and central office structure. 


Satisfaction Always’ Is Policy 


the constant growth of K mart’s customer 
ptance has been importantly aided by scrupulous 
lementation of that same “Satisfaction Always’ 
osophy which was established as the first precept of 


J like to re 

art firm! 

ng out 
pleasant 

at we will con 
n increased return 
th entrate 


United States 


constantly for greater 
as 


Success Secret Is People 


ently ked by financial analysts and 
et formula has contributed to Kresg 
years—what has been respor 

ed growth in the year-to-year 

that have exceeded cofsistently 

other major retailer each 


tp that question could be 
is Kre 


dient 





K mart’s customer relations policy more than nine 
years ago—long before “consumerism” became a pop. 
ilar px 1 issue 


Realizing that many business men are rightly con- 
cerned by some of the patently althy manifesta 
tions of consumerism and the possibility of punitive 
egulations that ultimately can be costly to the con- 
sume eve increasing public consciousness in 

s healthy, We are quite certain it is good for 
first, becau t provides an additional incen 
our buyers to continue their insistence on the 

standards and, secondly, because it 
stimul growing public awareness 

's unqualified a behind every 

tem we sell—including the supplementation of manu- 
facturers’ warranties in many instances 


We receive about 300 letters per month from cus- 
tomers. An increasing number of these communica- 
bons are complimentary, but most are critical, which 
!s not surprising when it is realized that we serve over 
one million people every business day. Each complaint 
's given immediate attention and is promptly acknowl- 
edged by the individual to whom it is addressed—fre- 
quently the chief executive officer—or by Mr. Nieman, 
our executive vice president in charge of store oper- 
ations. The complainant is advised that an investigation 
has been initiated and that his file will not be closed 
until the problem has been resolved to his complete 
satisfaction. If we are obviously at fault, the customer 
may be visited personally by the store manager or, 
in some instances, by a district manager, The usual 
reaction is delighted astonishment 


| have here some recent correspondence resulting 
aa 





andparents’ dissatisfaction with a playpen pur 
at K mart. Mr. Nieman had the unsatisfactory 
Y: with his and the store manager's persona 
andparents then wrote this letter and 
hot of the andson in h 
in part 


took time to complain, the same should 


a person is satisfied and grateful 


Kresge Is Proud of Social Role 


equently refer to r organiza 
Realizing 


n the compan 


‘curate term 
guided by some fundamental p 


a Certain social areness. 


c ed from the nef executi ec 
f our important suppliers contained a complimen 
think the Kresge Company deserves. H 


Orting to violence, you have helped 
lution that has en all of us 
ees, supplie ck holde 
tandard of living—<« u have | 


be worthy of that tribute 

r social objectives than b 
wn the constant rise in living costs. i 
mn K ely equipped to hand 


i of th 
y is proud of t 


han 14,000 key employees who 


Kresge stockholders, as a result of your approving our 
stock purchase plans, are especially 
business angduhe public we serve are interdependent, 
These g@Sple know that their long-term success and 
maximum personal satisfaction can be realized only by 
doing an efficient job of providing all segments of 
the community with superior merchandise values in a 
friendly, pleasant atmosphere. The excellence with 
which they have handled that obligation has been 
rgcly responsible for Kresge’s present position. And 
certain the future performance of this growing 
zation nucleus will insure your company’s con- 
¢-eminence in the exciting years ahead. 


onds warmly to @ shareholder's. praise 
tio the Kresge Company, 


9 





Chairman Harry B. Cunningham (above) and Pres 
ident Robert E. Dewar talk to reporters after the 
meeting while Director Stanley S. Kresge write a 
message to employees of the company’s first K mart 


Board of Directors Meeting 


At the organizational meeting of the board pore 
the Annual Shareholders Meeting, the following 
cers were elected 


SENIOR OFFICERS 


Harry B. Cunningham, Chairman of the Board and 
Chief Executive Officer 

Robert E. Dewar, President and Chief Administrative 

fficer 

Fred Nieman, Executive Vice President, 
igesé Management and Operations 

Ervin BeWardlow, Executive Vice President, 
Meri lising 

Walter ga, Executive Vice President, 
Cor, ¢ Development 

Albert W. E * hes President, International 
Operation 

Roger E. Davis; Vice President-General Counsel 
and Secretary 

John C. Cook, Vice President, Real Estate 

Henry G. Mcintosh, Vice President, Management 
Services 

Richard H. Black, Vice President-Treasurer. 

Dale A. Feet, General Controller 

Robert H. Griffin, Vice Presidenk K mart Operations 

Richard H. Falck, Vice President, Sales 

William R. Marshall, Vice President, Merchandising 
Subsidiaries and K mart Licensees 

Lee W. Zane, Vice President, Personnel and Employee 
Relations 

Harold A. Siegel, Vice President, Food Operations 

Harvey E. Chapman, Vice President, Transportation 
and Distribution 

Kenneth L. Dunkel, Vice President, Merchandise 
Systems and Distribution Center Operations 

Clyde K. Bowles, Vice President, Southern Region 

Bernard M. Fauber, Vice President, Western Region 

Grant W. Morck, Vice President, Central Region 

William A. Saum, Vice President, Eastern Region 

Robert J. Young, Vice President, Midwestern Region 


JUNIOR OFFICERS ae 


J. K. Tewel, Assistant Secretary 

C. F. Stimpson, Assistant Secretary 

T Wilcox, Assistant Secretary 

w anfield Jr., Assistant Secretary 
J, C. Marsh, Assistant Treasurer 

P. M. Murphy, Assistant Treasurer 

L. A. Deer, Assistant Controller 


Litho in U.S. A. 
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Earnings Statement 
July 28, 1971 
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OF INCOME (Unaudited, 


13 Weeks 13 Weeks 26 Weeks 
Ended July 28 Ended July 29 Ended July 28 Ended July 29 ? 


1971 1970 1971 1970 

Sales 743,806,000 0 $1,365,182,000 $1,114,523,000 
Income before income taxes 42,024,000 31,643; 707260,000 49,867,000 
Estimated income taxes 20,05 000 33,665,000 24,323,000 
Net income 21, i 86,595,000 $ 25,544,000 2 
Earnings per common share 

Assuming no dilution 45 $1.01 $ .71 

Assuming full dilutton F . U $ "99 $ .71 
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September 10, 1971 


To the Shareholders 


We are pleased to report that Kresge’s sales and earnings again reached new 


highs for the second quarter and first half of the current fiscal year. 


With 13-weeks’ consolidated volume showing an increase of 23 percent, net 


profit for the quarter was 34 percent above our report for the comparable 1970 period. 


Twenty-six weeks sales increased 22.5 percent, and profit was 43 percent above 


earnings for last year’s first half. 


Prospects for the important months ahead are favorable. The improving 
economic environment is generally constructive for retailing, and we expect Kresge’s 


relative performance to remain strong. 


President Chairman of the Board 


Litho in US.A. 
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October 27, 1971 





ade 
CONSOLIDATED STATI ’ OF INCOME (Unaudited) 


13 Weeks 13 Week 39 Weeks 39 Weeks 
Ended October 27 Ended October 28 Ended October 27 Ended October 28 


1971 1970 1971 1970 

2,088,000 , $2,097,270,000  $1,722,545,000 

A21,000 29,449,000 107,681,000 79,316,000 

14,320,000 51,282,000 38,643,000 

$ 19,804,000 >, 129,000 56,399,000 $ 40,673,000 

hare 

ition f $ $1.55 $1.13 
lution 58 ; $1.52 » $1.13 
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December 10, 1971 


To the Shareholders 
* 


o report a sales increase of 20.4 percent and-a net profit gain 


of 30.9 percent for the 13 weeks ended October 27, 1971, compared with 1970's third 


quarter 


Accumulative sales increased 21.8 percent, and‘net income was 38.7 percent 


profit for the comparable 39 weeks of 1970 


Prospects for retailing’s fourth q are clouded somewhat by uncertainty 


f S. wage and price controls. However, the growing prevalence 


rding effects of [ 


ue-conscious attitudes among all income groups should continue to aid Kresge’ 


ative performance during the important weeks ahead 
4 


CHlwa 


sident 


Chairman of the Board 





Thirteen Weeks Ended 
April 26, 1972 





nes 


June 12, 15 We have indicated our intention to cooperate Assuming a minimum of 
uly with the Price Commission in their efforts lems, we now expect 
To the Shareholders: to combat continuing inflation. Under the net K marts during the curn 
margin restrictions of Phase II we are obligated in new store openings, 
to limit our pre-tax net profit margins to those promotional program, 
d- during the 1968-1970 base proved operating 
veriod. As applied to Kresge, this will require y 7 
domestic pre-tax profit margins to be approx- ’ With clear indications of 
imately a quarter of a percent below the margin omy and signs of inere 
vels achieved 1s Our domestic fidene?, we are optim 
operations for the first quarter are within the company’s prospects for the 


limitations impgsed by the Price Commission year, 


s for the first quarter of 367,000 
over the first quarter of 1971 


flect in part the effects of a.cold early Easter 


season and a still cautious consumer demand 


2 In pre-tax profits for the 


period f r y some moderation in 
the rat f -for-stere sales increa: but 


impact of priceeor under the " 
F Important improvements in the profits of 
Economic Stabilization Program which do : . 
foreign companies, combined. with 4 lower effec- 

permit increases in ing prices to cover 
tive tax rate, provided the relatively favorable 

increased of wage nd other operating 

improvement in total operations. 


investment tax 


CONSOLIDATED STATEMENT OF INCOME (Unaudited)y 


ower fore: effective tax 


net profit increase of 19.7 
n i a pr 
Ended April 26 
1972 


increased 2: and net 4 onan 
arable 1970 figures 

fore income 32,056,000 

od income taxes 14,547,000 


$ 17,509,000 


and commor 





60th ANNUAL MEETING 
OF SHAREHOLDERS 


S. S. Kresge Company 





The 60th Ann 
S. S. Kresge Compa 
Masonic Temple 
Chairman R« 


nce and stock representation 
ons present 

Total shares represented at 

Total shares outstanding entit! 


for a quorum 


Votes on Proposals 
Section | of Article I of the By-Laws of the Com 
amended to provide that the number of directors 
not be less than 13 nor more than 17 


354,670 Against—89,518 


IV of the Articles of Incorporati 
amended to increase the authori 
k from 60,000,000 shares of $1.66 
value Common Stock to 250,000,000 shares of $1.00 
value Common Stock and to effect a three-for-one 


split 
spli 


ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
HENRY T. BODMAN 


MORGAN COLLINS 
HARRY B, CUNNINGHAM 
ROBERT E. DEWAR 
ROBERT H. GRIFFIN 
STANLEY S. KRE 
ROLYAND LAWSON 
PAUL W. McCRACKEN 
GRANT W. MORCK 
ROBERT W. PURCELL 
GEORGE RUSSELL 
WALTER H. TENINGA 
ERVIN E, WARDLOW 


Report to Shareholders 


You have received an annual report and are aware 
that the Kresge Company reported sales of $3,100,- 
216,000 and net profit of $2.56 per share for the fiscal 
year which ended January 26, 1972 


You will also know that we are continuing a major 
expansion program, having built 75 K marts and one 
Kresge store during the year. At the end of the year 
we were operating 486 K marts, 520 Kresge variety 
stores 1 116 Jupiter stores in the United States, 

Ja, Puerto Ri and Australia 


1971 is completed and we are well along in 

and I would like to bring you up to date on our 
nd oj ating results and our continuing build- 
rogram, and to discuss briefly the important 
nts occurring during the first few months of 


First Quarter Results 


St quarter we reported sales of $729,- 
4% over the first quarter of 1971 

t that consumer domand was still 

1 low sales ihcrease was 





also importantly 


and the early Easte 


cold and rainy spring 


retax profi r the first quarter, which were 
et somewhat the limitations impose 
Stabilizati Program, which do not 

in gross margins of merchandise to 

creased c of wages, advertising and 


rating expenses. 


for the first quarter increased 
were ve y influenced by the invest 
credit and somewhat lower foreign 


aX rates. 


Net Margin Controls 


ition to the gross margin controls, the Price 
mission has established net margin controls as a 
f the strategy to red the level of inflation and 
lationary expectations. Basically the inf@it of the 
ulations is to impose on each company a limitation 
on pretax profit margins relating to that company's 
prior history. To implement this intent they have pro. 
vided that if a retailer increases any selling prices 
even if the costs of the ns in question have reased 
that retailer will be in violation of the regulations 
if his domestic pretax net profit percentage for 1972 
is greater than the base period profit margin. The base 
period limitation is determined by averaging the best 
two out of the three years 1968 through 1970. The 
rules govern domestic operations of the Kresge Com- 
pany only and relate to operating profit as contrasted 
with certain non-operating and non-recurring expense 
and income items. Nevertheless, as applied to the 
Kresge Company, as a result of ‘these controls we 
must operate in 1972 at a pretax net profit percentage 
which is modestly lower than the profit rate achieved 
in 1971 
We have indicated to the Price ¢ ommission that we 
ith their effo: will in to 
prescribed | © have 


mission that r of the 


able a lied to a company 
f the 


~ssiores, it is obvious that there will be a tendency 

ows net margins to increase despite the fact that 
ave not contributed to the inflationary spiral, It 

ironic but clear that Kresge will be required to 0 
ate at gross margins and net margins below 
our principal competitors, whose profit pet ; 
during the base period were at a higher level, 
whose current selling prices to the public are 
than those allowable to or elected by the 
Company 


The regulations control net profit percentages. T 
do not control net profit dollars. Our response to 
Government-imposed regulations is to indicate 
we will step up further our promotional p 
expecting thereby to achieve greater sales 

and resultant net profit dollags for the 

yond those achieved during 1971. And o} 

posture should favorably affect our 
market-share position 


New Directors Grant W. Morck (left) and Robert 
H. Griffin are both Kresge Executive Vice Presidents, 





“ilb-be 94-96.000 square feet, including a build= 

fies department. A substantial sumber will be 
OUL-squore foot units. I is ex 

Teast four or five will be the first of 

K mafts. The “mini” K mats, 

) oximately 65.000 square 

wing degree in the next sev= 

ller communities, providing a sibe 

sion o ty. This program will 

vl schedule of at least 70 


K mart Expansion marts we currently expect to build 


Significant 1972 Developments 


A of matters of greater-than-normal signifie 
k ’ I g the curly months of 1972, 
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The Kresge Foundation the largest single share 
holder of the Kresge Company in a secondary 
offering sold two and a half million shares of S. S. 
Kresge common stock. In announcing the sale, it was 
pointed out ne Foundation representatives that the 
disposition of the stock ‘was occasioned not because 
of any Yack of confidence in the future prospects of 
the Kres; pany, but was necessitated by the 
1969 Tax Reform Act, which, among other things. 
provided that charitable foundations must annually 
distribute in grants not less than a minimum specified 
percentage of the mark s of the assets. The 
Kresge Foundation dete 

of Kresge stock and re-investm 
higher yield securities would be required in « 
comply with the payout requirements of the code 
you may have gathered from the news accounts, there 
was a great deal of interest in the secondary offering 
both by individuals and institutions, and the sale of 
the stock at a price of $106.25 a share, was accomp 
lished in U.S. and Europe with a minimum of difficulty 


Also noteworthy, in terms of developments, was 
the action of the Board of Directors on March 21 
proposing a 3-for-1 stock split. The. action of the 
shareholders today, in approving a recapitalization 
under which 250 million shares of $1.00 par value 
stock have been authorized, effectuates that 3-for-1 
split. It is expected that the split will becomé effective 
on June 29. Shareholders will receive two additional 
shares of $1.00 par stock for each one share of 
$1.66%4 par value stock now held 


Tribute to H. B. Cunningham 


No doubt one of the most significant developments 
in the early months of 1972 was the announced de 
cision by Mr. Harry B. Cunningham to step down as 
Chairman and Chief Executive Officer of the Kresge 
Company 


Mr. Cunningham has been the author and the prin 

pal actor in the K mart story. His vision and cour 
age and inspired leadership has properly been identi 
fied as the leading force in the resurgence of the Kresge 
Company 


Mr. Cunningham has characteristically given credit 
the improvements in the fortunes of the Kresge 
Company to the loyalty fand dedication and experi 


ence of our associates throughout the count | 


this is clearly of great importance. He has also identi- 
fied our management philosophy, which encourages 
initiative and gives substantial autonomy at store 
level, as critical in our ability to expand rapidly and 
broadly in the discount department store field. 


The point | would make is that, despite his unusual 
breadth of knowledge and involvement in store oper- 
ati ind merchandising and finance, he has con- 
tinually emphasized humap factors as the esssential 
ngredients to success. Since that hastpeen his convic- 
tion, it would not be surprising to tell you that dur 
the past few years he has given the highest person: 
priority to the further development of people and in 
the expansion and enhancement of our organization, 
At the time Mr. Cunningham chose to step down a5 
Chief Executive Officer, he reflected somewhat on 
his views about required characteristics of a viable 
ind strong organization, and he concluded by saying 
that with no personal desire on his part that it bg 0, 
that in his judgment the time was ripe for an organi- 
zational change of the type that he had envisioned and 


discussed for several years. 


New Management Team 


Arising out of that background and that decision, 
the Board of Directors elected Robert E. Dewar, 
Chairman and Chief Executive Officer; Walter Hy 
Teninga, Vice Chairman and Chief Financial and 
Development Officer; and Ervin E. Wardlow, Presi- 
dent and Chief Operating Officer. We jointly pledge 

ir efforts to carry on the finest Kres; 
illy capitalize on the still-great opportunities in 
Jomestic and international K mart program, and 
to explore other ways and means to strengthen your 
Company. In pursuing these goals, we are pleased 
that we will have the advice and counsel of Mr. 
Cunningham as he continues in an active role as 
Chairm e Executi ind Finance Committees. 


We ren convictions with Mr. Cunningham 
v portantly than our estimate of the 
on of our organization from our 
Kresge location to the 
of Directors. 
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g the second Our K mart consti 
They reflect been further acceler, 
expected that we will o 
94 K marts this year, 1 
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economy, we anticipate Gon 
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CONSOLIDATED STATEMENT OF INCOME (Un dited) 
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13 Weeks 13 Weeks % a 
Ended July 26 Ended July 28 Ended fuly 26 


1972 1971 


$906, 186,000 13,806,000 $1,635/55a/0 
124,000 75,684,0 

051,000 

3,000 





-§S.Kr 
Co a8 P 


hs 
Eamings Sta 

for thirty-nine Ww 
October < 





13 Weeks 
Ended October 25 


1972 


$908,250,000 
39,606,000 
17,284,000 


22,322,000 


20¢ 


creased payroll 
through gross n 
We are, however, 
effects of our 
program, With 
up-trend and 
general econo: 
forward to an @ 
season 


13 Weeks 
Ended October 27 


8,000 


421,000 


7,617,000 
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S. S. KRESGE COMPANY ug 
International Headquarters 
3100 West Big Beaver Troy, Michigan 48084 


To our shareholders: We are pleased to enclose your dividend check of 


$.04 1/3 per share, covering the quarterly dividend payable December 11 to holders 
of record November 17, 1972 


The following cash dividends per share, adjusted to reflect the 3-forT 


stock split June 29, 1972, were paid by the company during the year 1972 


Record Date Payable Date Amount Per Share 


$ .04 1/6* 
04 .1/3* 


February 18 March 10 
May 19 June 12 
August 18 September I 1 
November 17 December 11 


‘ $.17 1/6 
* Adjusted for 3-for-1 st split Yours very truly 


Litho in U.S.A S. S. Kre Company 





S.S. KRESGE COMPANY 


S we approach 
the close of another 
record year for the 
Kresge Company, we 


extend our appreciation 
for your continued 
support. Our sincere best 
wishes for a joyous 
holiday season. 


Chairman 
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Cover: Record turnout of 997 shareholders enjoys 
Meeting at new Kresge International 


The 61st Annual Shareholders Meeting of the S. S 
Kresge Company was held June 22, 1973, at Kresge 
International Headquarters, 3100 West Big Beaver 
Troy, Michigan. Chairman Robert E. Dewar chaired 
the meeting 


Attendance and stock representation 


Persons present 99 


Total shares represented at the meeting 105,016,684 


Total shares outstanding entitled 
to vote 7,362,106 


Necessar 2 quorum $8,681, 


Election of Directors 
The number of directors was fixed at 16 and the 
following nominees, all of whom were identified in the 
proxy statement, were elected to the Board of Direc 
tors, each receiving at least 104,706,940 votes 
A. H. AYMOND 
ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
HENRY T. BODMAN 
MORGAN COLLINS 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
ROBERT H. GRIFFIN 
STANLEY S. KRESGE 
ROLLAND LAWSON 
PAUL W. McCRACKEN 
GRANT W. MORCK 
ROBERT W. PURCELL 
GEORGE RUSSELL 
WALTER H. TENINGA 
ERVIN E. WARDLOW 


Vote on Proposal 


Approval of Qualified Stock Option Plan adopted 
the Board of Directors on April 17, 1973 


Against—1 ,139,567 


l 


ray A 
Report to Shareholders 


We are very happy to welcome you to the annual 
meeting of the Kresge Company. It is a particular 
pleasure this year since this is the first opportunity to 
welcome you into our new International Headquarters, 


We moved into this facility Jast June after com- 
pletely outgrowing our former home office building in 
Detroit. That former administrative office served us 
very well for over 40 years and it was with mixed 
emotions that we partéd. But after adding a fifth floor 
to that building in a vain attempt to fill our needs, and 
with no further capacity to expand vertically or lat- 
erally, and after splintering our operation into a num- 
t f separate buildings, the decision to move became 


a new site we chose a 30-acre tract and 
we asked the architect for a building which would both 
accommod our present needs and would facilitate 
future expansion with a minimum of disruption, Our 
Principal concern was for an efficient building at a 
reasonable cost. We added that we hoped that after 
another 40 years the occupants of this building would 
be as proud of these facilities as we were of our head- 
quarters in Detroit in the year in which We departed. 
This new building bas permitted us to pull ourselves to- 
gether again, and improved efficiency is being achieved 
in many areas of operation " 


Review of 1972 


A year ago at our annual meeting your attention was 
focused importantly on Phase II of the President's 
Economic Stabilization Program, Under that program, 
retailers were not permitted to cover fully the increased 
cost of wages, advertising or other operating expenses. 
They were permitted only to maintain the customary 
initial markup on the cost of merchandise. 


A second limitation of Phase II, which we consid- 
ered even more onerous, related to the controls on 
domestic pretax margins. That regulation imposed a 
limitation on pretax profit percentages based on each 
company’s prior experience in the 1968 through 1970 
J. As a result of that provision, it was neces- 
sary for the Kresge Company to plan to Operate in 

at a lower domestic net profit margin than was 
eved in 1 


base perioc 


Since the ations controlled percentages and 
not net profit dollars, we indicated early in 1972 that 





we would step up ouf promotional efforts expecting 
ta achiéve significantly higher sales and there 


satisfac net profit result for the 


first quarter « re our stepr 
tional effort began 
Both as th 


i 
pared 


the gross 

f Phase Ill 

problem 

untered in 

words, we may legal crease our 

fit percentage without bumping up 

se period ceiling sly the right to 
urgins does not aut 
fits are primar 


mpete and ¢ 


g0 
ent 
rakes some comment neces 
that can be said a 
) part speculative, Ch ny freez 
time when wages are uncontrolled and 
ncreased minimum v 
has to be 


mf 
Ad 


u 


that it will move quickly into Phase IV. It is, of course, 
unknown to what extent Phase IV will duplicate or 
modify the compulsory features of Phase I, but it 
would be hoped and expected that gross margin limi- 
tations will take proven increased expenses reasonably 
nto account and will not further penalize efficienc 

nor encourage increased wasteful expense factors, wil 


a net profit margin limitation more severe than the 
limits applied in 1973 


In the meanwhile, during the price freeze there will 
= some impact on profits and some dislocations, par- 
cularly in those situations where retailers in good 

th have contracted for mérchandise at increased 

es and have net yet sold the merchandise or cannot 
onstrate significant sales during the June 1-8 base 
period. They may then be left with the alternatives 
hallenging the suppliers’ price hikes (which 

perfectly legitimate), refusing the merchan- 
disposing of the merchandise at selling prices 


1, Consumers Power Company chairman 
introduced after election to the 





which neither take sufficiently into account increased 
expenses nor provide the customary gross markup on 


the items in questior 


Consumer Confidence and Demand 


been noted that during 1973, ata 
xpansion 
r confidenc 
Michigan 
\pany 
umer 
on of 
roducing 
ges 

buoy 

ap 

r Y ndus 
ly true patory buying 
f retail sales 


prices ar 


mandated ecology and 


doubtful whether anticipatory buying is 

factor in general merchandise sales since 

personal savings are not now unusually 

torical standards. Future sales are 

primarily to future capacity and willingness 
without undue effect from any future buying now, 


In view of the general gloominess of Wall Street, 
it is Not surprising that somewhat lower general mer 
chandise sales in May were greeted by 
that consumer sentiment is now being translated 

sumer resistance, Since May sales were 
affected by relatively poor weather, it is dificult io 
judge if there was any evidence of reduced consumer 
demand. Kresge sales were up only 18% in May, but 
n view of the fact that in May of 1972 we a 

ally stepped up our promotional 

duced a et increase, we did not think our ‘73 

ilts were any definite indication of a change im: 

nsumer demand. The fact that our sales have 

ery nicely following the first hot weather in June 
s that there is as yet no significant change im 
consumer demand paralleling the decline in consumer 


onfidence 


Even in the absence of Phase IV it is believed that 





UTD » 


ase his market share and is currently operating at 
near capacity 


and fiscal restraints will tend to reduce the 
rheatir xf the economy with a resulting slower 
sachs er . oe, pt / i vt a tat But for retailers, markets are fragmented and loca- 
‘deudews = hg coment ro apace tion is critical. The fact that a retailer may haye & 
ssionary phase with reduced severe competitive position in one city is no reason for 
esi Raence of votes not building in another. The fact that a retailer has @ 
f 5 we alien severe competitive position’ in one quadrant of a met 
Ruse . ropolitan area ought not be a reason for failing 6 
build a new store in another trading area within that 
city where there may be inadequate commercial facil- 
ties. Suburbanization goes on and opportunities for 
retail expansion are substantial in many of the metro 
litan areas of the United States and particularly the 
pportunity for free-standing discount stores. 


We cannot know the plans of others, but we do not 
eve that overstoring will become a major national 

n because of several factors. In the first place, 
jiscounting is no longer an easy-access business, par 
larly in the metropolitan areas, Partly this is the 

it of inflation in land and construction costs. Tni- 

" jiscounters could operate in factory lofts and 
expect that lower prices would bring in customers. At 
terized by lesser discount competition, 

on in a major metropolitan area would 

ce substantial profits. Today the single discounter 

1 succeed in a major metropolitan area is rare 

and it is doubtful that there will be many new 
nters’entering.a major city unless they are pre= 

) build a cluster of stores to minimize adver= 

and supervisory costs and %& seek a significant 


t shar 
share 


The factors causing retail business failure are most 

n other than overstoring, nevertheless the failures 

¢ discount industry have dampened the enthusiasm 
‘trepreneurs, particularly now that the stakes have 
substantially increased. In addition, a number of @xist- 
rators have cither closed existing siores or an- 

1 some cut back in their expansion plans. As a 
xpected that the number of net additional 

» the discount industry ‘will probably 

and almost certainly will decline in 


Participative Operation 


ther question arises: If a number of 

e failed and others have cut back, does 

t discounting itself is not a viable form 

usiness? Our answer is most emphatically 
the Ase 
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hief executive of a failing discount chain was 
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as saying th 
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present majo 
often anc 
en the Kresge Comp 


uple of import 


that we will effectively manage our growing national 
and international chain. 


We now have over 3,000 men and women in our 
training program. Of these, 70% are college graduates. 
This year we will recruit at over 100 colleges and we 
expect to increase our management training pool to 
3,900 by year-end. It was a Surprising statistic to me, 
but Lee Zane, our personnel vice president, advised 
me that, according to the College Placement Council, 
for the years 1971 and 1972 the Kresge Company was 

gest management recruiter in the country, with 

ption—the Federal Government 


K mart Expansion 


Based on an objective evaluation of the opportu- 
nities available, not only in the major metropolitan 
areas where we are building 84,000 or 95,000 square- 

ot K marts, but also in the smaller cities where We 
are building 65,000 square-foot units, we expect 10 
open at least 100 stores a year throughout the “70s, 
Because of the unusually wet weather affecting much 
of the nation this spring and growing labor and mate- 
rial shortages, we may not achieve 100 stores in 1973. 
But if that is the case, then the short-fall in 1973 will 
be added to at least 100 K marts we-anticipate open- 


ing in 1974 


It is obviously necessary to recite some of the quan- 
tifiable factors of our new administration building, 
our stepped-up new store program and our exp: 
training program to convey some assurance of 
ntention. But it really doesn’t capture the 
essence of our stores—the prices and merchandise se- 
lections, our liberal refund policy and our friendly 
service, which have permitted us to compete success- 
fully with the finest retailers in the United States and 
to continue to develop sales increases during all phases 
of the business cycle 


growth 


It is the great and growing acceptance of K marts 
which more than any other factor assures us that our 
expansion plan is prudent. Our record of performance 
jhroughout the country confirms not only the viability 
of disco’ ng but the excellent opportunity for Kresge 


ade ahead 





Board of Directors Meeting 


At the organizational meeting of the board follow- 
ing the Annual Shareholders Meeting, the following 
officers were electe 


ior Officers 


Robert E. Dewar, Chairman of the Board and Chief 
Executive Officer 
Walter H. Teninga, Vice Chairman of the Board and 
hief i and Development Officer 
President and Chief Operating 


Vice President, Stor 


ce President 
‘ Southern Region 
hard H. Black Treasurer 
Bloom, Vice sident, Central Region 
E. Chapman, Vice President, Transportation 
Distribution 
E. Davis, Vice ident-General Counsel and 
Secreta 
Kenneth L. Dunkel President, Merchandise 
Syst d Distribution Center Operations 
Bernarc i President, Western Region 
Dale A c neré troller 
Russe! Hagsen esident and Director of 
Sales Promotion 
John P. Johnson, Vice Pre nt, Real Estate 
Henry G. McIntosh, Vice President, Management 
Ser 
Arthur E. Riley, Vice President, Eastern Region 
Harold A. Siegel, Vice President, Food Operations 
Robert J. Young, Vice President, Midwestern Reg 
Lee W. Zane, Vice President, Personnel and Employee 
Relations 


Junior Officers 


William B. Canfield Jr., Assistant Secretary 
Loren A. Deer, Assistant Controller 

John C. Marsh, Assistant Treasurer 
Beatrice L. McGaw, Assistant Secretar 
James G. Schmidt, 4 

Anthony H. Stack, A 

A. Robert Stevenson, Assistan retary 
Clinton F. Stimpson, Assistant Secretar 
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Cover: Shareholders arriving for Annual Meeting 


The 62nd Annual Shareholders Meeting of the 
S.S. Kresge Company was held May 21, 1974, at 
Kresge International Headquarters, 3100 West Big 
Beaver Road, Troy, Michigan. Chairman Robert E 
Dewar chaired the meeting 


Attendance and stock representation 


Persons pr 


hom were identi 
ted to the Board 


728,339 votes 


A. H. AYMOND 
ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
HENRY T. BODMAN 
MORGAN COLLINS 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
ROBERT H. GRIFFIN 
STANLEY S. KRESGE 
ROLLAND LAWSON 
PAUL W. McCRACKEN 
GRANT W. MORCK 
ROBERT W. PURCELL 
GEORGE RUSSELL 
WALTER H. TENINGA 
ERVIN E. WARDLOW 


Report to Sharehold 


I am pleased to welcome you to the 62nd 4 
Meeting of the Kresge Company. Since the Ki 
Company was first incorporated in 1912, 
appropriate designation for the corporate 
Meeting. But as a retail organization, We 
look back to 1899, when Sebastian 0 
der, opened his variety store in downtown 
recognition of that important beginning, the 
is this year celebrating its 75th anniversary. 


1 am sorry Sebastian Kresge cannot be 
today to see how. his organization has gt 
this international headquarters, | always 
was great, however, that Mr. Kresge, at the age 
had the youthful vision hot only to assentte: 
of direction for the Kresge Company, bat to 
word of support and encouragement to H. By 
ningham and his plan for the K mart develo 
Before his death at age 99 in 1966, S. S. Ki 
the proud knowledge of assured success of That) 
development 


Tribute to Stanley S. Kr 


lum happy that Stanley S. Kresge, somof our 
der, is here today. Stanley, during 1973, 
important milestone—completing 50 years of, 
to the S. S. Kresge Company - 


He started as a management trainee in Our 
town dollar store in 1923. He was 
manager in 1927. Thereafter he served in 


chandising and administrative roles before his 
as vice chairman—then chairman of the Bo 
Directors. Stanley stepped down as chairman in 
but has continued to serve since that time as aif 
member of the Board of Directors, 


His integrity—his humility—his good works and fi 
ever-warm interest in people has made an im 
the Kresge Company and earned him the fren 
and respect of hundreds of his Kresge associates, 


On the 75th anniversary of the Kresge © 
would you join me in thanking and con, 
Stanley Kresge for 50 years of loyal service, 


As noted in our annual report, the Kresge Company, 


achieved record sales and earnings during 1973—sales) 
f .$4,633,000,000 and net income of $138,251,000) 





Our earnings p var : r in 1972 tion in electric lighting throughout our company, 
to $1.15 I arti 1 ro impact stantial savings of energy have been realized. 


of pr , © modest During the first quarter of 1974, a sampling <a 
sis indicates the domestic company achieved a 20 
reduction in fossil fuel usage and a 15% feduction in 
electrical usage. As a result of this energy Cconserva- 
tion program, our comparative utility costs are some- 
what lower than jn 1973 despite the escalating rates, 


I rect effect on our business from the gasoline 
shortage has not been as significant as we had feared. 
Even during the early months of the year when sup- 

es extremely limited, we did not experience 

bstantial lessening of sales. There were shifts in 
g habits and evidence that more People were 
ng-up on shopping trips and cat-pooling to save 


Effects of Energy Crisis 


Kresge who this year com- 
service, receives a warm 
Harry B. Cun- 

Wardlow 





Since the primary trading asea of a K mart is within 
three-mile radius, we-had felt that w uld not be 
in a gasoline-short » ailers 
primarily in r 
date 


rations for the 13 weeks ended May |, 1974, as 


ared with the 13 weeks ending May 2, 1973, 


were $1,136,000,000, up $221,000,000, or 
Pre-tax_profits were $53,795,000, as com- 
ith $43,783,000 for 1973, and net profits were 
27,000, or 20.8% over the operating results for 
rnings per share were 23¢, compared with 
the prior year = 
omparative basis, our hard-goods depart- 

1 in the best performance during the first 

The apparel departments, whether as a re 
significant style trends or because of some 

¢ to the higher selling prices, turned in smaller 
The 1974 comparisons in apparel lines do 
ev relation to the outstanding first 


ined Market- 
ubsidiary 
ders 





risingly, the Central Région, headquartered in 

with substantial cutbacks the automotive 

and reduction in overtime pay 

ases slightly above the average of 
d States. 


ed sales 


ns in 


K mart Expansion Program 


t 
throughout the country in smaller cities. A number of 
hese smaller K marts are now under construction and 
we expect to open six or eight this year. We are most 
optimistic about this further opportunity for growth 
in markets we are not currently serving. 


We believe that we have an excellent bat phe m 
years ahead to secure a substantially-increased 
hare of the general merchandise market. We Know 
we cannot be all things to all people but, as indicated 
n the annual report, we are reaching an ever-broader 
age, income and geographic spectrum of shoppers. 


Despite the questions which have been raised from 

ibout over-storing, we wish to reiterate 

hing in our experience to suggest that 

ot identify at least 100 K mart sites for devel- 
ar throughout the "70s. 


ortant as quantity is the quality of new 
There is nothing in our operating results 
we are reaching for inferior locations. 


st quarter of 1974 example, the K mart 
opened in 1973 produced average sales 
were 11 greater than the sales pro- 
first quarter of 1973 by stores’ which 


the increase is related to inflation, never~ 
ontinued favorable trend in sales com- 
st encouragir 


ntinue to build our organization and the 
italize on the investment opportunities 
are available to the Kresge Company, fortified 
with the conviction that we are also serving the public 
ding the low-cost distribution network to make 
ty merchandise available to more people at prices 

ord to pay 


Prospects for Year 


s have continued strong during the early weeks 

ond quarter. Uncertainties remain in the 

a and econ ndicators are not particu- 

encouraging. In the highly-charged atmosphere 

»f Washington, th s a possibility of significant new 

tures for government in either monetary or fiscal 

rs. We are hopeful that any such action will not 
re-imposition of wage and price cotnrols. 


ting with close expense control—with 


higher unemployment predictions 
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Board of Directors Meeting 


At the organizational meeting of the board follow- 
¢ Annual Shareholders Meeting, the following 


rs were electe 


Senior Officers a 
Robert E. Dewar, Chairman of the Board and Chief 


Executive Officer 
Walter H. Teninga, Vice Chairman of the Board and 
Chie! Financial and Development Officer 4 
n E. Wardlow, President and Chief Operating 

Off 


Griftin, Executive Vice President, Met 


“Morck, Executive Vice Preshdent: Siam 


Falck, Senior Vice President, Sales and 
neral M. Manager 
EBay, Ge sident 
TC. Andrew dent, Southern Region 
Vice President, Central Region 
nt- Treasurer 
President, Transportation 


sident—General Counsel and 


¢ President, Merchandise Sys- 
tion Center Operations 
esident, Western Region 
General Controller 
President and Director of 


dent, Real Estate 
Président, Management 


t, Eastern Region 
esident, Construction 
lent, Midwestern Region 
Personnel and Employee 


Junior Officers 


Burdick II, A tant Secretary 
B. Canfield Jr., Assistant Secretary 
A.D ant Controller 
43. Ma reasurer 
retary 
cretary 


retary 
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INCOME (Unaudited) 


13 Weeks 13 Weeks 
Ended July 31, 1974 Ended August 1, 1973 
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factor Dygat 


For thirty-nine 
ended 


en made in 

ristmas 

1 relatively 
asingly 


important 





CONSOLIDATED STATEMENT OF INCOME (Unaudited) 


13 Weeks 13 Weeks 
Ended October 30,1974 Ended October 31, 1973 


1,338,493,000 
00 


5,000 


1.379.000 


000 


519,000 


9,000 


1,810,000 


sclates, Inc an 


st of sales is taken 


cpansion programy and 
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197544 


June I, 


1 April 30 were’$1 348,585,000 - up 18.7% 
).483,000 - up slightly from 1974 net 
alent share of 16¢ matched 


eflects in part the 
the result of the 
re-for-store sales 


t-out) inventory 
iore nearly matches 
ng income in aw 
74 reflect as well the 
ffects interim net profit 


omparison of 
1 method were 


racterized by 
low level of 


trong Easter 


full year 
1974 
smaller 


ur standard 





Sales 


CONSOLIDATED STATEMENTS oP INCOME (Unaudited) 
(Millions) 


aires s Seg ER 
Beided 


“April 30, 
1975 


$1,348.6 





Licensee fees and rental income 18.1 


Gross revenue 


1,366.7 


Cost of merchandise sold 1,034.9 


Selling, general and administrative expenses 291.6 


Interest expense 39 


Income before estimated income taxes 36.3 


Estimated in 


Income before r 


Quarter 
tnded 


ome taxes 


17.3 


ncome from unconsoli¢ nsu )perati 19.0 
unconsolidated insurance operations 5 


$ 195 


l6¢ 


Jer the LIFO method (se@ below) 
4 ine actual cost of sales is 


= & 


Jetermining grass 
»ynnection with the 
annuat results of 
restatement and the 
results for the #974 


Increase (Decrease) For 
Reported LIFO Effect Gross Profit Effect As Restated 
Income Net Income EPS Net Income EPS Net Income EPS 
Si4 $0 $ 19.2 $.16 
1.2 2% 
6 33 


28 4 


$104.8 


od (FIFO) to the last-in, first-out 
1 (FIFO) method of in 


han reported at 


CONSOLIDATED BALANCE SHEETS (Unaudited) 
(Millions) 


April 30, 
1975 


41.5 
211.7 
13.4 


1,029 


$2,020.3 
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Report to Shareholders 


We are pleased to welcome you to the 63rd Annual 
Meeting of the Kresge Company. Last year at this 
time we noted that during 1974 we would be celebrat- 

the 75th anniversary of the company. It Was not 
Kresge known at that time that 1974 will also be remembered 


Beaver for other less happy reasons. 


Dewa - 
— mic and political factors during 1974 created 


most volatile and difficult environments 
which we have had to operate. We went from 
eated inflation — dislocations —and shortages to 
yst severe drop in the gross national product in 
s. International and domestic ‘politics caused 
ut permeated our personal and business 

imers Jost their confidence—their pur- 

rand m lost their jobs 


you Nive received discusses 

ors which contributed to the sharp 

for the fourth quarter and the dis- 

its for the full year when we reported 
ne in profitability since 1962 


port whi 
F 


the feasons for that decline bear on our expec 
yr the future, a brief restatement of the situ- 


actions is probably useful 


ent 


the Board 1974's Profit Decline 


ively early in 1974, despite booming sales 

ere distorted by inflationary price increases), 

we anticipated that we would experience a slowdown 
1 the economy in the fourth quarter, and we developed 
ur merchandising program accordingly. We did not 
¢ recession to be as severe as it turned out to 

did we expect that in that troubled economy 
detition, with swollen inventories, would take 

ction to liquidate their investments. I would 

an example to illustrate the problem. 


orders for tree lights and 
for about 70% of the 

¢ planned to open over 

The quantity of tree 

problem. Many retailers cut 
to half price well before 
cases before Thanksgiving. Our 
nd our customers expect, that 
ympetitive. Even though 

shts was at a reasonable level. 
¢ to realize satisfactory prices 


3 





las 


Results of Inventory Control 


wentories to minimum levels was 
ks in better balance with expected 
the stment in anticipation 

st of ry items would be less 

es. Otherwise heavy retail stocks 
arkdowns when the wholesale prices 
December sales took a nose 

ously umed to be conserva- 

avy in relationship to 


emphasis on attain- 
ot surprising that 
an effective 

And it is not sur 

) the merchandising 
im profit dollars 
ton gross margins 


1 neay rkdowns 
| ] " ‘ f b handise mix, with 
f representing a 
t r nost of our man 
. performance under 
t of course, con- 

~ 


| to concentrate an the 
I skills which en- 

s to both masimize 

healthy business 

ofit attrition in a 

to emphasize. 

niment with 1974 

our merchan- 

in the Kresge 

1 high degree 


First Quarter Review 


t and future? 
iting results for 


ver the com 
s $19,483,000 
$19,149,000 


livalent share 


wider pres 
of a highly 





oh) 
nvironment. Largely, however, the stores are being redesigned for greater energy efficiency 
s the result of the er operating but further significant savings in existing stores 15 


ociated with les: ymary doubtful 


The supplies expense is also up markedly. Paper and 
petrochemical products make up the bulk of this ex- 
pense category, Prices of these items continue to in- 

rease despite the slowdown in the economy 


st expense is down in the first quarter of 1975 
1ld be down for the full year. A combination 
: rates, lower levels of inventory and 

ur receivables for KTC credit, all have 

s result. With sales up 19% , compar- 
nventories are below last year, and all of 

ry increase is accounted for by new stores. 


e sales increases ducing the first two weeks of 
been encouraging. The improvement in the 

1 a pickup in the sales of lawn and 

lothing sales have improved, and the 


s about first quarter 
program 





K mart Ex 


ansion Program 


1 of 1974. About 20 of @ 
5 will involve our new 40,000 
signed for smaller communities, Our 
program, however, continues to be 
ndard K marts in the metropoli- 


onstruction program has not 
m comparable with 1975 is 


f retail failures and the cut 
gra vy a number of other 
ment on Kresge’s con- 


well within 
ir company 
locations nor 


observer on the 

cle in The Wall 
Aftermath of a 

e excesses of the 
was good. He 

© go-go decade, the 
mportant as the 

urn on assets is likely 
istick than earnings 


the excesses of the “go-go 
d by the excesses of the 
growth—is widely at- 

at in the years 

boom” of the "50s 
orce~if not until 

t mount of 

and social 


ervation: “The 

s that growth 
but a necessity 
» grow f0o-0rT 
to compete in 


ncrease in 
s not in any 
greatly 
cal re 
Kresge 
¢ long 





rganizational me 
jual Shareholders Meeting, the following 
elected 
Senior Officers 
E. Dewar, Chairman of the Board and Chief 
tive Officer 
Chairman of the Board and 
evelopment Officer 
ent und Chief Operating 


= . 
Vice President, Mer 


President, Store 
Sales and 


¢ President 
President, Southern Region 
Central Region 
Jent-Treasurer 
esident, Transportation 


1—General Counsel and 


dem, Merchandise Sya- 
enter Operations 
resident, Western Region 
General Controller 
resident and Director of 


sident, Real EXtate 
Preside Manayeme 


1, Eastern Region 
‘ent, Construction 
resident, Government and 


Midwestern Region 
rsonnel and Employee 


« Officers 


rant Secretary 


tant Secretary 


Litho in U.S.A 
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September 11, 1975 


up 22.4% - $1,656,357,000, compared 
974 


1,197,000 earned in 1974. Earnings per 
3 weeks were 34¢ compared with 26¢ in 


wer 


$3,004,942,000, up 20.7% over 


vas $60,595,000 or S0¢ a share, compared 


d on the LIFO (last-in, first-out) inventory 
ported carnings also reflect the adoption of a 


affects interim net profit estimates but does 


vement in sales demand from the 


continued to be slow 
tho 


Apparel 
tmances turned in by ladies” 
nt open-to-buy position, we 
g and summer lines, and 


well controlled, 


appar 


or the 26 weeks 
rth 
1974 


full year we 


basis. The back-to 


prov 


ement in sales 


housing 


Sales 





At 


CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 
(Millions) 
13 Weeks 13 Weeks 26 Weeks 
Ended Ended Ended 


July 30, July 34, July 30, 
1975 1974 1975 


$1,656,3 $1,352.8 $3,004.9 
28 20.0 399 


1.6781 1,372.8 3,044.8 
1,251.8 1,024.4 2,286.7 
424 2 634.0 
44 , sae 


115.8 
53.9 


S0¢ dle 


LIFO method (see below) 
¢ actual cost of sales is 


ing gross profit 
with the prepara 

of operations. 

ent and the adoption of 
974 periods shown 


As Origingity Increase (Decrease) For 
Reported LIFO Effect Gross Profit Effect As Restated 

Net Income EPS Net Income EPS Net Income EPS Net Income -EPS 

$(.03) $ 19.2 $.16 

nN) 31.2 2% 

HN) 25.6 22 

248 pa} 


$104.8 SK 


CONSOLIDATED BALANCE SHEETS (Unaudited) 
(Millions) 


July 30, July 31, 
1975 1974 


$ 1092 
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December 11, 1975 


Shareholders 


iles for the 13 weeks ended October 29, 1975 totaled 
000 ip 22.1 the comparable period in 1974 


vas $39,679,000. an ir e of 54.7 »ver earnings for 


fiscal year was 
the 39 weeks ended 
75,991,000 for the prior 


share were 83e 


1 carnings 
last year and 
rchandise 
our customers 
merchandise 
ins. Conservative 


xpectations combined 





CONSOLIDATED STATEMENTS OF INCOME (Unaudited) Fpl 
(Millions) 





13 Weeks 13 Weeks 39 Weeks 39 Weeks 
Ended Ended Ended Ended 
October 29, October 30. October 29, October 30, 

1975 1974 1975 9976, = 


$1 634.1 338.5 $4,639.0 $3.827.7 


29 618 S48 
1,656.0 3 4,700.8 3882.5 


1,226.9 5 3513.6 2.909.1 


M79 289.4 B19 814.3 
5.3 3 13.6 17.5 


759 5 191.7 1416 
36.3 2 92.2 67.0 


As Originally Increase | 


Reported LIFO Effect o As Restated 
et Income EPS Net_ Income EPS « c Net Income EPS 


Sle 


CONSOLIDATED BALANCE SHEETS (Unaudited) 
(Millions) 


October 29, October 10, 








Report to Shareholders. 


You have elected a Board of Directors for the com- 

ing year. For the first time since the inception of the 

Kresge Company, there will not be a “Kresge” as an 

member of that Board 

f the S. S S. Kresge, after completing 53 years of 

of 1976, at Kresg dedicatec ce to the Kresge Company, has chosen 
Ww Big Beaver ay. Mr. Kresge started working at the 
Robert E. Dewa 2 ny during summer vacation while he 
till in school. In 1923 he started working full timer” 

trainee in our downtown Detroit dollar store. Fort 

y was an employee of the Company. He dis- 

tinguished hiny in a number of executive positions 

in merchandising and administration, His achieve= 

ment nated in his election to Chairman of the 

joard. When he stepped down as Chairman in 1967, 

were privileged to have his continued counsel on the 

joard of Directors. And most importantly, in addition, 

ll the intervening years, Mr. Kresge has maintained 

losest interest and association with the Kresge 

any, and particularly with Kresge people every- 

of 1976 Stock Purchase Ir 1 “ Stanley's friends at Kresge are legend. Few 
were the Kresge picnics or bowling banquets where 

Mr. Kresge was not present. As recently as two weeks 


1 


on Prop 


tere t ago, Mr. Kresge spent an evening with us, hosting 214 

ompany being cast i of our young men and women in our management 

4 training program, adding warmth and meaning by his 
presen 

Those of 


who have been honored (6 serve with him 
an enly are of the integrity and humility which 


Jentif : 
identifi his business and personal life, and of his ever- 
i 


wer d to the Board ¢ pervade 
iving at least 3, $37 y resent ggod humor and good will 


A. H. AYMOND Mr. Krésge remains Chairman of the Board of The 
Foundation, a role that is uniquely appropriate 

ARNOLD H. BACHNER or a man with his extraordinary humanitarian spirit, 

WILLIAM H. BALDWIN A. yntinues to carry on the philanthropic ech of 

HENRY T. BODMAN ’ q nd our founder, we wish Mr. Kresge and 

MORGAN COLLINS OV Wife, Dorothy, many, many years of ful- 

HARRY B. CUNNINGHAM 

ROBERT E. DEWAR . . 

ROBERT H. GRIFFIN First Quarter Review 


DAVID B. HARPER ratir ts for 1975 have been reported to 
ROLLAND LAWSON ‘ ctail in the 1975 annual report. In the 
PAUL W. McCRACKEN " n and ansv t follows, I will be happy 
GRANT W. MORCK hat report 

ROBERT W. PURCELI r oday will relate to current 
GEORGE RUSSELI i It d progra: and our plans for 


WALTER H. TENINGA 


ERVIN E. WARDLOW ning w yur Operating results for 


ter of 1976 





FYO 
(From the first quarter of 1975 the Gross National 
Product (GNP) of the United States has increased @ 
healthy 6.9°.) Tha strong sales demand was also a fee 
of the later Eagter season and the excellent weather 
ions in carly April which stimulated apparel 
And importantly the corporate ‘sales and profit 
ses must be viewed in relation to the poor oper- 
Its achieved in the first quarter of 1975. In 
eriod our saleswolume was poor and our 
tles mix Was unsatisfactory as the econ- 
out of the 1974-75 recession. 


K mart Expansion Program 


first quarter of 1976 we opened 50 K maris 
Nits Opened in the first quarter 

in the number of store openings 

om of our primary growth in the 

ireas of the country, increased con. 

100 square-foot K marts in smaller 

asing of existing vacant retail 


Kresge Company, on a somewhat 
ased previously occupied store 

re not a mayor source of new 

( often available properties in major 
ve trading area of existing K marts. 
dings were renovated, too often 
occupancy cost savings Which we 


extensive vacant 
lable, often with 
depreciated values. 
tly, utilizing our 
from the home 

1 survey of vacant 
valuated our prior 
apability to determine 
rtain of these vacant 


Potential of Vacant Properties 


when building and land 
n environmental protec- 
nties and delays in 
ght to be a way to 
> fill voids in 
and to 

ram 





S1\ 

‘pt an early rental obligation 

which Were interested 
ident, Mr. Wardlow, felt as strongly 
we had a opportunity to lease 
and we Ought to get into business a 
um cost. He suggested 
iiding has a full service restaurant in 
rather than a cafeteria in the rear, 
r, we could not only operate 
but we might learn something 


Selecting the Right Locations 


n le propertics it became apparent 
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Prospects for Year 


During the first quarter of 1976, excellent results were 
ichieved by K mart Apparel, our ready-to-wear sube 
idiary ; the K mart fashion accessories division, and Our 

ind boys’ wear departments continuing the 
pattern of 1975, Further impressive gains 
ved as well by K mart Enterprises, our auto- 
d sporting goods subsidiary 

2 s have been the strongest factor in 

merchandising since the first quarter of 1975, 

now encouraged by the activity in hard goods, 


——= 


urdlow (1) enjoys a conversation 
Harold A. Siegel and C. Lloyd 


iW 





4 shareholder asks Mr. Dewar a question 


Summary of Discussion 


rucipated in the question 

meeting. The following 

rs of general interest discussed 
tog tions 


trengthened the manage. 


1 Marketing Associates, Inc. 
MA had a small 


Kha Ze. Ake ty _ int t quarter the insurance sub- 


n 1976 


internal audit staff which 
1 addition to the out- 

& Co. Price Waterhouse 
t to the Audit 

Direct which Com- 
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mltece composed of directors who @te not member Board of Directors Meeting ~ D 


{ management. Price Wat ago pein rg At the organizational meeting of the board follow- 
TORENES Be PEON: Gegere we Ge aut ot ing the Annual Starcholders Meeting, the following 
Kr ‘ othcers were elected 
Kresg tsi tors—d J Senior Officers 
loy t mad a Robert E. Dewar, Chairman of the Board and Chief 
Executive Officer 
Walter H. Teninga, ite Chairman of the Board and 
Chief Financial and Develapment Officer 
Ervin E. Wardlow, President and Chief Operating 
Officer 
Robert H. Griffin, Execute Vice President, Mere 
Grant W. Morck, Executive Vice President, Store 
Management 
hard H. Falck, Senior Vice President, Sales and 
General Merchandise Manager 
ter E. Boyd, General Vice Presidént 
ard C. Andrews, Vice President, Southern Region 
Bloom, Vice President, Central Region 
Brewer, Vice President-Treasurer 
Chapman, Vice President, Transportation 
ribution 
E. Davis, Vice President—General Counsel and 
Kenneth L. Dunkel, Vice President, Merchandise Sys 
ems and Distribution Center Operations 
Bernard M. Fauber, Vice President, Western Region 
Dale A. Feet, Vice President—General Controllér 
Russell A. Hansen, Vice President and Director of 
Sales Prom n 
P. Johnson ice President, Real Estate 
Vice President, Personnel and 


narts. Howev 


mt in Kr 


and J 
nf rr 


Vice President, Management 
Arthur E. Riley, Vice sident, Eastern Region 
Harold O. Scarlett, Vice President, Construction 
A. Robert St on, Vice President, Government and 
Public Ri 1s 
W. Za Vice President, Midwestern Region 
Junior Officers 
H. Burdick I, Assistant Secretary 
ant Controller 
t Secretary 
t Treasurer 
Treasurer 
Treasurer 


t Secre 


Litho in U.S.A. 
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1975 - an incre 
2.899.000 compared with 
ommon and common 
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ich substantially improved 
vement im sales demand 
yurth quarterly period of 
{ the later Easter season 
-d apparel sales. And, 
1 relation to the 
hat earlier period our 
stactory, as the economy 
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36 units opened in 
ects a continua- 
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leasing of ex- 


ommercial 
when they 
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CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 
(Millions) 


“13 Weeks 13 Weeks 
Ended Ended - 
April 28, April 30, 
1976 1975 
SI6831 1,348.6 
_a ae 
1,706.9 1,366.7 


1,275.2 1,034.9 
350.1 292.7 
9 2.8 


80.7 6.3 
173: ae 


19.0 


ilated under the LIFO method 
ntory to determine actual cost 
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CONSOLIDATED BALANCE SHEETS (Unaudited) 
(Millions) 
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September 13, 1976 _ 


were up: 19.9 $1.986,654,000, 
nded July 30, 1975 


8,039,000 wa +] r the $41,112,000 earned in 1975, EBarn= 


Ip 
n and common c@pivaleft shar 


n the current year were 47¢, com- 
1975 


kS ofthe current fiscal year” Kresge sales We%e $3.669.803.000, up 


comparable period in 1975 


the first six onth { 1976 was $100.938.000 
$60,595,000 or 50¢ a shar n 1975 


or 82¢ a share, com- 


natch the increases achieved in the 
iles trend in 1975 as the 


of the first quarter, and 
livisions. The 


xpense control 


ts opened in 


ns for the fourth 
susly occupied 
| probably 
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Ended 

July 28, 
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$1,986 


13 Weeks 26 Weeks 
Ended Ended 


July 30, July 0, 
1975 


$1.656.3 
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636.0 
63 


115.8 
55.9 
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il inventory to deter- 


CONSOLIDATED BALANCE SHEETS (Unaudited) 
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December 10, 1976 
the Shareholder 


e 13 weeks ended October 27, 1976 were $2,029,349,000, a 24.207 
the $1 .634,047.000 reported for the third period of 1975. Sales for the first 
ear were $5,699,152.000. up 22.9% over 1975 


third quarter increased 39.99% to $55,492,000 or 45¢ per share, 
1 eported for the same period of 1975. Net income for the 39 weeks 
nded October 27, 1976 increased 56.0% to $156.430,000 or $1.27 per share from 


$100.274,000, or 83¢ reported for the comparable period of 1975 


the third quarter, the Canadian dollar strengthened.relative to the United 
States dollar and, pursuant to required accounting regulations, a gain from 
ncy fluctuations of $2.6 million hare, was reflected in net income 
39 weeks, the gain amou 1 to ill 3¢ a share. However, as a 


of th line of tk inadian dollar « ng the month of November, and 
tralian dollar or w=vember 29. 1976, we anticipate that 


nproved over those 
a store-to-store basis in 
lated to increasingly 
is general merchandise 


ir margins due to 


wus Store 

h 43 units opened 
s. We opened 45 
271 


stores. Our 


the substantial 


nd 
indise 


iba Ze Altwsar 
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CONSOLIDATED STATEMENTS OF INCOME (Unaudited) Ay 
(Millions) 





13 Weeks 13 Weeks 39 Weeks 
Ended Ended Ended 
October 27, 9 October 29, October 29, 
1976 1975 1975 


$2,029.4 434 : $4.6390 
264 2 _ 6LE 
2,055.8 6.( $,775 4,700.8 
1,522.6 69 4 1.5136 
426.0 49.9 . 9KS.9 


96 


191 


¢ last-in, first 
nventory to 


CONSOLIDATED BALANCE SHEETS (Unaudited) 
(Millions) 





October 27, October 29, 
1976 


$ 203.1 
Ll 
1,875.3 
75.2 
2,154.7 
43.1 
440 
527.4 


$2,769.2 


Liabilities 


$ 100.1 
8119 
46.6 
191.5 
150.1 
53.6 


211.7 





EMPLOYMENT 


ee 


Summaries based upon the company’s Employer intormation Reports EEO-1 to the United States 
Equa! Employment Opportunity Commission for the years 1976, 1975. and 1974 appear below. 


> Geto __ 
Officials, managers and protessionais 
Sales workers 
Office and Clerical workers 
Technicians, craftsmen and operatives 


Tots! 


22,686 
74,254 
15,106 

601 


9,065 
60,490 
14,462 

aK) 


1835 
7.264 
1,087 

196 


Laborers and service workers 11,976 2,068 1,786 
TOTAL 124,623 86.216 12,168 


Officiais, managers and professionals 
Sales workers 

Office and clerical workers 
Technicians, craftsmen and operatives 


TOTAL 


Category a" 
cials, managers and professionals 


Sales workers 
Office and clerical workers 
Technicians, craftsmen and operatives 
Laborers and service workers 


TOTAL 


During 19. 


Total 
21,044 
62,829 
13,547 

519 


109,379 


Total 


18,497 
51,933 
10,041 
497 
9,830 


91,698 


1975 
Female 
7.726 
52.328 
12.984 
105 


Laborers and service workers 11,448 2,010 1624 


75.153 


1974 
Female 
5.912 
43,710 
10,542 
82 
1,562 


61 828 


5.BAS 
825 
122 


10,001 


1239 
4,620 
639 
119 
151) 


8,128 


he company coftinued to devélop its Affirmative Action Plan, concentrating heavily in 


the management training program. Significant increases in the number of minorities and females 
were achieved in the program, and for the last two recruiting years 881 of its recruits were minorities 
and females which represented 33.83% of the total persons recruited. The company believes that it 
is in the best interest of both the individual and the company that we develop future minority and 
female leaders through our management training program 





CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 
(Millions) 


ee 


Ended 


sales 


Licensee fees a 


© operations 


NON equivalent share 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


cluding buying and iculated during each in- 


ne actual cost of 


d for using the 
unting had bee 
pported at Apr 


company, in 
d Aprii 28, 1976 


\ 
LIFO) method 


Current Assets: . 

Cash. certificates of deposit 

Other accounts receivable: 
Merchandise inventories 

Other 

Total current assets 
Investment in and Advances to 

Other Assets 

Leased Property Under Capital Leases 
Fixed Assets - Net ‘ 


jobhiidabeeshing, 5e3? 


Liabilities 
Current Liabilities: 
Notes payable 
Accounts payable - trade 
U.S. and foreign income taxes 
Other - 


Total current liabilities ——___ - 
Deferred U.S. and Foreign income Taxes. 
Obligations Under Capital Leases ‘ 
Long-Term Debt, less portion due within one: 
Otner - 


Stockholders’ Equity 


. 
_ 


i 


5: yee 

The Financial Accounting Standards Board adopted in November 1976, 8 Statement of Financial 
Accounting Standards which established criteria tor determining whether leases should be 
recorded at their present value as an asset and obligation in the financial statements. As required 
by the statement, the company has capitalized leases for stores opened in the first quarter of 
1977. Also, the company, not later than 1981 must apply the new rules retroactively, Further- 
more, the Securities and Exchange Commission has proposed that be re- 
quired for financial statements filed with them for fiscal years ending On oF after December 25, 
1977. The final effect on the financial statements with respect fo retroactive Application with the 
new statement has not yet been determined, however, the Company believes that the retroactive 
effect will not be significantly different than amounts previously disclosed with fespect to SEC 
defined financing leases. 


Colored Paper 


tt 


bide 


oe] 
i 


- 
ve 





Kresge 65th Annual Meeting 





nthe 


The 65th Annual Shareholders Meeting of the S. S. 
Kresge Company was held May 17, 1977, at Ki 
International Headquarters, 3100 West Bij 
Road, Troy, Michigan. Chairman Robert"E- 
chaired the meeting 


Attendance and stock representation: 
Persons present 1,300 
Total shares represented 
at the meeting 100,867,113 
Total shares outstanding 
entitled to vote 121,205,841 
Necessary for a quorum 60,602,921 


~ Vote on Proposal 

Amend Article I of the Articles of Incorporation of 
the Company to change the name of the Company to 
K mart Corporation: 
For—89,427,477 Against —} 1,278,892 

The affirmative vote of a majority in interest of the 
common shareholders of the company being cast in 
favor thereof, the proposal was adopted 


Election of Directors 
The following nominees, all of whom weré iden- 
tified in the proxy statement, were elected to the 
Board of Directors, each receiving at least 
100,608,483 votes 


A*H. AYMOND 
ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
HENRY T. BODMAN 
MORGAN CO NS 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
CARL A. GERSTACKER 
MARTHA W. GRIFFITHS 
RUSSELL A. HANSEN 
DAVID B. HARPER 
ROLLAND LAWSON 
PAUL W. McCRACKEBN. 
GRANT W. MORCK 
ROBERT W. PURCELL 
WALTER H. TENINGA 
ERVIN E. WARDLOW 





Report to Shareholders Kresge’s short and long term goals are to provide © 
stockholders with an optimum return on their inve: 
When we met year for your annual meeting, the ment while at the same time minimizing risk? 

nificant new development discussed related During the past several years, while rapidly 
expanding our company, prudence dictated that we 
4 substantial share of earnings to minimize the 
1 for external financing. The dividend rate has 
creased annually, but bécause of the increasing 
amnings trend, the actual dividend payout has trended 


ywaward 


arger and different new store ». We 


dit 


Canada ar 
the faciliti 


s substantially 


How well hund 


was cover 


meeting 





your company, made possibje by increasing customer 
Improved Liquidity . scceptance. That increasing customer acceptance can 
in the continuing store-for-storg sales 
ores, despite increasin| 
last few. years 
enerate internal funds to finance our 
gram, of course, also relate> 
ind growing profit base of K marts 
1962. That profit base has increased 
n comparison with the incremental 
\tures and merchandise investment 
w stores 
was further improved by the deci- 
the company-operated credit card 
on Master Charge and 


4 


r. Dow Chem 


man, is intro 








BankAmeri 


urd to provide credit 
mM nat only fre 


counts ¢ 


facilities in our First Quarter Review | 


1 $110-milfion in 


vable, but it also This morning we announced our operatin; 


for the first quarter of 1977, which | would like 
Present to you at this time 
Sales of the Kresge Company for the 13 weeks 
ended April 27, 1977 were $2,016,824,000, as com- 
pared with $1,683,149,000 for the first period of 
1976—an increase of $333,675,000 or 19.8% . Pree 
tax income from retail operations for the period was 
$85,329,000, up 5.7% over the $80,693,000 reported 
for 1976. Net income for the period was $43,042,000, 
compare¢ h $42,899,000 earned in the first period 
1976. Earnings per common and common equiva- 
are were 3S¢, matching the 35¢ a share earned 


estment 


and earnings for the first quarter were on 

with our expectations. After making allow- 

$ changes in accounting’ policies over the 

ars, the 1977 first quarter pre-tax profit was the 
highest percentage of sales since the start of our 


K mart program in 1962, except for the record set in 
97. 


Domestic results were substantially more favorable 
than those produced in Canada during the first quarter. 
Fluctuations in the currency exchange rates, along with 
1 continuing deterioration of the Canadian economy, 
combined to provide a 1 ¢ per share loss, compared with 


1 4¢ per share profit for the first quarter of 1976. 
Although the Canadian economy is not expected to 
show marked early improvement, we expect more 
favorable r-to-year comparisons for the balance of 

1977, particularly during the fourth quarter 
Unfavorable U.S. weather conditions and higher 
y rates early in the first quarter created some 
ating expense pressures. Utility bills increased 
% over the previous year in U.S. stores. Direct 
expenses were up slightly ahead of the rate of 
ains. However, the associated payroll taxes 
nearly 33% over the comparable 1976 period 
appears to be no relief in sight from 
ent-mandated tax rate increases. Gross mar- 
ally are be maintained at a satisfactory 
/ inventories are in balance with current sales 

ore program 

pecially pleased with the improvement in 
K mart Apparel, our ready-to 
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Prospects for Year 


} 
ry costs of housing and utilities (to 
rebound in autqmoti 
hat on 
sumer caution was \lso to be 
rp rise in extension obconsumer 
t purchasing of hard 
of tax rebates which have 





The sharp increase in the consumer price index 
during the first quarter, the rise in the prime rate; and 
the threat of further price increases dampens/some 
what the expectations for the econorhy.~Phere are 
howeve positive factors—rising personal 

nd declining unemployment and a continued 
level of housing and industrial production 
ronment we would expect that retail 
strong throughout 1977. We would also 
general merchand: femand to rise Somewhat 
from the relat soft environment of the first quar 
rchandise commitments at Kresge have 
i realistic basis, and we expect no 


supply or prices of most 


unticipat avorable profit comparisons 
balance of 1977 than those reported in the first 


Shareholder Walter Biess Sr. expresses a note of confi- 
dence for the K mart directors during the question and 


answer session 


Summary of Discussion 


Many shareholders participated in the question and 
discussion portion of the meeting. The following is a 
summary of matters of general interest discussed by 
Mr. Dewar in response to questions: 


The Board's principal reason for recommending the 
name of the company be changed to K mart Corpora- 
tion was that the directors believe it is important that 
the name of a company should, insofar as possible, 
reflect the nature of its business. We have been increas- 
ingly aware z the past few years that this is no 


longer the case 


Despite our efforts in advertising and in a continuing 
press and the financial community 

any areas the name “S. S. Kresge” ts 

as compared with major competitors, 

Penney, and Woolworth, and there is, 





ittlt recognition thdt the Kresge Company oper th emoved from existing K mart signs but will probably 


K marts—that theessential business of K not be placed on future K mart signing 
Kn 


In our advertising program. we look carefully at at 
ws media to determine what type of advertising will 
st beneficial for the company. Each year we spend 
advertising dollars in black radio, television and 
ow example, during the past couple years, 
en advertising regularly in Ebony and 

magazines on a national basis 


at majority of the executives of this 

ome up through the management- 

am. We strongly believe that today we 
ater responsibility to open the doors of that 
re minorities and women. During the 

ars, over 33% of the new recruits for the 
nt-training program have been minorities 
This is an area we are addressing very 


question about the fact that it is manage- 

we don’t have available advertised mer 
\ we don't do a good job of maintaining 
ever, the reason we are able to develop the 


that we do is because we not only get substantial 
u1 we get rapid turnover of merchandise. So this 
and this requires, that we keep a balance on 

f merchandise we keep on hand and we 

» stock the merchandise that sells fastest. We can 
low prices only if we have rapid merchandise 
Now, that is no reason for us to fail to do 
thing we can to improve our stock position, but 
joes relate to the breadth of departments. For 
amera department we must carry a 

ssortment of cameras and accessories to be 

B f are talking about our jewelry 

have never felt that we could be a 

y store — we don't have a broad range 

flat ware, etc., that a conventional 

arries. Nevertheless, we continually 
Jepariment to see whether we have a 

ortment so that we do, indeed, have 





Board ot Directors Meeting 
At the meeting of the Board following the Annual 
Shareholders Meeting, the following officers were 
elected 
Senior Officers 
Robert E. Dewar, Chairman of the Board 
and Chief Executive Officer 
Walter H. Teninga, Vice Chairm 
and Chief Financial 
Developme 


n E Wardlow, P 


Chief Op 
Grant W. Morck, Exe 

Store Managen 
Russell A. Hansen, Executive Vice President 


Richard H. Falck, Senior Vice President 


General Vice Pre 
irev Vice President 
Southern Region 
Bloom, Vice President, Central R 
Davis, Vice President 
General Counsel and Secretary 
Kenneth L. Dunkel, Vice President 
Merchandise Systems and 
Distribution Center Operations 
Bernard M. Fauber, Vice President 
Western Reg 
John P. Johnson dent, Real Estate 
Samuel G. Le’ ice President, Personne 
und Employee Relations 
Henry G. Mcintosh, Vice President 
rate Infor m Systems 
Vice P dent, Eastern Reg 
Vice President, Ce 
ice President 


Junior Officers age 

Anthony N. Palizzi, Assistant General Counsel 

and Assistant Secretary 
Daniel H. Burdick Il, Assistant Secretary 
Herbert S. Christner, Assistant Treasurer 
James P. Churilla, Assistant Controller 
Loren A. Deer, Assistant Controller 
Charles E. Lotzar Jr., Assistant Secretary 
Leonard J. Maida, Assistant Treasurer 
John C. Marsh, Assistant Treasurer 
Frank N. McClure, Assistant Treasurer 
Beatrice L. McGaw, Assistant Secretary 
LaVerne E. Schubring, Assistant Controller 
Anthony H. Stack, Assistant Controller 





NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


determine actual cost of sales is taken only at the end of each fiscal year. 


A substantial portion of the inventories are sccoutnd for using the last-in, first-out 
(LIFO) method. If the first-in, first-out (FIFO) method of inventory accounting had been ~ 
used by the company, inventories would have been $68.5 and $67.9 higher than 
reported at July 27, 1977, and July 28; 1976, respectively. 


The Financial Accounting Standards Board adopted in November 1976, a Statement of 
Financial Accounting Standards which established criteria for determining whether 


leases should be recorded at their present value as an asset and obligation in the 
financial statements. As required by the statement, the company has epetome 
for stores opened in the first half of 1977. Also, the company, not later than 7 must 
apply the new rules retroactively. Furthermore, the Securities and Exchange 
Commission has proposed that retroactive application be required for financial 
statements filed with them for fiscal years ending on or after December 25,:1977. The 
final effect on the financial statements with respect to retroactive application with the 
new statement has not yet been determined, however, the company believes that the 
retroactive effect will not be significantly different than amounts previously disclosed 
with respect to SEC defined financing leases. 
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September 12, 1977 


To the Shareholders: 


Sales of the Kmart Corporation for the 13 weeks ended July 27, 1977 were : 
$2,336,910,000; as compared with $1,986,654,000, for the second period of 1976 — an 
increase of $350,256,000 or 17.6%. Pre-tax income from retail operations for the period 
was $134,663,000, compared with $112,461,000 reported for 1976. Net income for thé 
period was $69,426,000, up 19.6% over the $58,039,000 earned in the second period of 
1976, Earnings per common andSmmon equivalent share were 56¢, compared with 
47¢ a share earned in 1976. y 


Sales for the second quarter were virtually on target with our earlier expectations. A 


strong May and July offset a weaker June sales performance. While gross margins were 
a little lower than expected and expenses were somewhat higher than anticipated, the 
reported pre-tax income was 5.8% of sales compared with 5.7% reported in 1976. This 
represents the highest reported pre-tax percentage of sales for any second quarter 
since the K mart program was launched in 1962. 


The operating results of our Canadian company have shown encouraging signs of 
improvement in the latter part of the second quarter, despite continuing Canadian 
economic problems. Net income from Canadian operations before currency 
fluctuations amounted to about 3¢ per share in the 1977 second quarter, compared with 
2¢ per share in the same period of 1976. In the first quarter of 1977, the Canadian 
operations earned 1¢ per share before currency fluctuations, compared with 2¢ per 
share for the comparable quarter of 1976. However, year-to-date currency losses have 
amounted to 4¢ per share in 1977, compared to a 1¢ per share gain in the comparable 
period of 1976. In the second quarter of 1977 currency losses amounted to 1¢ per share 
compared to no effect in the same period of 1976. We expect to see a continuation of 
this favorable trend in Canadian operations, however, it may be partially offset by any 
further weakness in the Canadian dollar 





Payroll taxes and utility costs continue to put pressure on st6re expense ratios. While 
the domestic direct store payroll expense is up about in line with sales for the second 
quarter, related payroll taxes are up over 29%, and utility bills are up nearly 27% over 
the 1976 period. This does represent some relative improvement over the first quarter 
when payroll taxeS.were up 33% and utility costs were up 37% over the prior year. 


We continue to be pleased with the excellent Sales and earnings improvements reported 
by Kmart Apparel, our ready-to-wear subsidiary. Its sales and earnings results compare” 
favorably with the prior year and exceed the budget. Kmart Apparel sales for early 
August continue to outpace consolidated sales. 


During the second quarter 29 Kmarts were Opened, compared with 65 during the sdme 
6 period. Due to favorable weather and construction progress, along with the 
ilability of additional previously occupied buildings, it now appears that we may 

open about 100 additional Kmarts during the balance of the year, for a total new store 

program of approximately 160 stores for 1977. Our 1978 new store opening program is 
expected to be near the same/level 


Favorable trends in personal income, the employment level, housing construction and 
industrial production continue to provide reasons for a-positive outlook on the balance 
of 1977. We expect sales of general merchandise to at least maintain current trends and 
hopefully to improve somewhat for the important third and fourth quarters. Earnings 
comparisons for that period should be somewhat more favorable than for the first half 
of 1977 

Current inventory levels are in line with expected sales and the new store opening 
program. Seasonal merchandise cleaned up as planned and fresh new back-to-school 
and fall merchandise lines are starting to move Well. Forward merchandise plans are 
substantially in place and we believe them to be realistic. We foresee no abrupt changes 
in our domestic economy that would adversely affect our business, and the Canadian 
company should continue to compare favorably with the prior year. 


Cpl L Newer 


Chairman of the Board 





CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 
(Millions) 


13 Weeks 13Weeks 26 Weeks 26 Weeks 
Ended Ended Ended Ended 

July 27, July 28, duly 27, July 28, 
1977 1976 1977 1976 


Sales $2,336.9 $1,986.7 $4,353.7  $3,6698 
Licensee fees and rental income 30.3 25.8 55.7 


Gross revenué 2,367.2 2,012.5 4,409.4 3,719.4 
Cost of merchandise sold 1,7245 1,491.4 3,229.9 2,766.8 ~ 


Selling, general and administrative 
expenses 505.2 406.3 954.3 756.4 


interest - net 28 2.4 5.2 3.3 


Income before estimated income 
taxes 112.4 220.0 
Estimated income taxes 54.2 108.5 


Income from retail operations 58.2 


Net income (loss) from insurance 
operations 


Net income 


Earnings per common and common 
equivalent share 56¢ 


Cash dividends declared per share 4¢— 


See Notes to Consolidated Financial Statements 





CONSOLIDATED BALANCE SHEETS (Unaudited) 
(Millions) 


Assets 
Current Assets 
Cash, certificates of deposit and marketable securities 
Other accounts receivable 
Merchandise inventories 
Other 


Total current assets 
Investment in and Advances to Insurance Operations 
Other Assets A 
LegSed Property Under Capital Leases 
d Assets - net / 


\ 
\ 
Liabilities 
Current Liabilities: 
Notes payable 
Accounts payable - trade 
U.S. and foreign.income taxes 
Other 


Total current liabilities 

Deferred U.S. and Foreign Income Taxes 
Obligations Under Capital Leases 

Long-Term Debt, less portion due within one year 
Other 

Stockholder's Equity 


July 27, 
1977 


— 
$ 167.6 - 
60.8 
2,041.4 
36.3 


2,306.1 
50.2 
55.0 
86.9 

541.5 


$3,039.7_ 


$ 67.8 
777.6 
45.4 
233.5 


1,124.3 
63.4 

87.4 
210.8 
22.8 

__ 1,531.0 


$3,039.7 


See Notes to Consolidated Financial Statements. 





NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


Cost of merchandise sold (including buying and occupancy costs) was calculated 
during each interim period utilizing estimated gross profit rates. A physical 
inventory to determine actual cost of sales is taken only at the end of each fiscal 


year 


A substantial portion of the inventories are accounted for using the last-in, first-out 
LIFO) method. If the first-in, first-out (FIFO) method of inventory accounting had 
been used by the company, inventories would have been $76.2 and $75.3 higher 
than reported at October 26, 1977, and October 27, 1976, respectively. 


* 
The Financial Accounting Standards Board adopted a Statement of Financial 


unting Standards in November 1976 which established criteria for determining 
whether leases should be recorded at their present value as an asset and obligation 
in the financial statements. The company has capitalized leases for new stores 
pened in 1977 based on its present understanding of the criteria. Also, the 
ympany, not later than 1981, must apply the new rules retroactively. Furthermore, 
curities and Exchange Commission has proposed that retroactive application 
be required for financial statements filed with them for fiscal years ending on or 
December 24, 1978. The final effect on the financial statements with respect to 
tive application with the new statement has not yet been determined, 
aver, the company believes that the retroactive effect will not be significantly 
ent tham amounts previously disclosed with respect to SEC defined financing 
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TPF) 
December 12, 1977 


To the Shareholders: 


Sales for the 13 weeks ended October 26,.1977 were $2,404,715,000, an 
18.5% increase from the $2,029,349,000 reported for the third quarter of 
1976. Sales for the first 39 weeks of the year were $6,758,449,000, up 
18.6% over 1976. Net income for the quarter was $62,130,000, or 50¢ per 
share, compared with $55,492,000, or 45¢ per share, for the prior year. 


Sales throughout the third quarter were at or above our expectations. 
Generally favorable weather, high employment levels and healthy 
consumer attitudes prevailed for most of the period. Strong competitive 
factors in most major markets and an aggressive Kmart promotional 
program, along with the new store opening schedule, caused some 
pressure on gross margins. Expense control for the period improved in 
relation to the first half of 1977 


Despite the continuing uncertainty regarding the economic environment 
in Canada, operating results of our Canadian company have continued to 
improve. However, due to a drop in the value of the Canadian dollar, sales 
expressed in U.S. dollars decreased approximately 1%. More importantly, 
the currency fluctuations significantly impacted and distorted 
consolidated results for the period. Third quarter pre-tax income before 
currency fluctuations increased 25.3%. During the third quarter, we 
experienced a loss due to currency fluctuations of $3.8 million, or 3¢ per 
share, compared with a gain of $2.6 million, or 2¢ per share, for the same 
period last year 


{ 





Income before estimated income taxes for the quarter before currency 
losses represented 5.3% of sales for 1977, and 5.0% in 1976 before the: - 
currency gain. Excluding the effects of currency fluctuations, the 1977 
third: quarter results would represent the highest third quarter pre-tax 
income percentage reported since the beginning of the Kmart program. 


During the third quarter, 47 K marts opened bringing the total for the 39 ~ 


weeks to 104. The comparable figures were 111 and 226 Kmarts, . 
respectively, for the same periods last year. On November 25, we opened 
a store in Henderson, Texas, completing our 1977 store openingschedule ~~ 
of 161 Kmarts. It is expected that our 1978"store opening program’ will 
be somewhat stronger than this year's. 


We are in an excellent inventory position to benefit from sales levels of 
around 16% - 17% above the very strong fourth quarter of 1976, when 
sales were up over 24% from the prior year. Weather conditions, gross 
margins, inventory levels and promotional pressures are all important 
determinants of our final results. However, the general merchandise 
outlook for the important fourth quarter appears to be favorable. 


(plat Mewar 


Chairman of the Board 


% 





CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 
(Millions) 


13 Weeks 13 Weeks 39 Weeks 39 Weeks. 
Ended Ended Ended Ended 
October 26, October 27, . October 26, October 27,. 
1977 1976 1977 1976 


$2,404.7. $2,029.4 ; $6,758.4  $5,699.2 


Sales 
30.6 26.4 86.3 - 76.0 


Licensee fees and rental income 
2,435.3 2,055.8 6,844.7 5,775.2 


Gross revenue 
1,522.6 5,038.8 4,289.2 


Cost of merchandise sold 1,808.9 
Selling, general and administrative 
498.9 426.0 1,453.2 1,182.4 


expenses 
interest - net 48 36 10.0 69 


Income before estimated income 
taxes 122.7 103.6 342.7 296.7 


| gstimated income taxes 61.1 48.6 140.5 


Income from retail operations 55.0 


Net income from insurance 
operations 


Net income 


Earnings per common and common 
equivalent share 


Cash dividends declared per share 


See Notes to Consolidated Financial Statements 





CONSOLIDATED BALANCE SHEETS (Unaudited) BHO 4 
(Millions) NT 


October 26, October 27, 
1977 1976 


Assets 
Current Assets: 
Cash, Certificates of deposit and marketable securities $ 170.2 $ 203.1 
Other accounts receivable 63.4 39.9 
Merchandise inventories 2,321.5 1,875.3 
Other 38.2 36.4 


Total current assets 2,593.3 2,154.7 
investment in and Advances to Insurance Operations 57.6 43.1 
Other Assets 49.5 44.0 
Leased Property Under Capital Leases 116.8 
Fixed Assets - net 565.4 527.4 


Liabilities 
Current Liabilities: 
Notes payable $ 172.7 $ 100.1 
Accounts payable - trade 925.0 8119 
U.S. and foreign income taxes 59.8. 46.6 
Other 232.1 191.5 


Total current liabilities 1,389.6 1,150.1 
Deferred U.S. and Foreign Income Taxes 64.7 53.6 
Obligations Under Capital Leases 117.6 > 
Long-Term Debt, less portion due within one year 210.8 211.7 
Other 23.8 13.7 
Stockholders’ Equity __1,576.1 1,340.1 

_ $3,382.6 $2,769.2 


[ bt en nm 


See Notes to Consolidated Financial Statements 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 





Cost of merchandise sold (including buying and occupancy costs) was calculated 
during each interim period utilizing estimated gross profit rates. A physical 
inventory to determine actual cost of sales is taken only at the end of each fiscal 
year 


A substantial portion of the inventories aré accounted for using the last-in, first-out 
(LIFO) method. If the first-in, first-out (FIFO) method of inventory accounting had 
been used by the company, inventories would have been $82.4 million and $60.8 
million higher than reported at April 26, 1978, and April 27, 1977, respectively. 


The company has capitalized leases for new stores opened in 1978 and 1977 in 
accordance with Statement of Financial Accounting Standards No. 13 (FAS 13) - 
Accounting for Leases. Capital leases entered into prior to the beginning of the 
1977 fiscal year have not been capitalized in the company’s financial statements. 
However, FAS 13 must be applied retroactively by the end of the 1978 fiscal year 
and the company’s financial statements for prior periods will be restated at that 
time to capitalize those leases. If leases entered into prior to 1977 had been 
capitalized at April 26, 1978, and April 27, 1977, respectively, total assets would 
have been increased by $1.05 billion and $1.10 billion and total liabilities, 
representing the present value of future minimum lease payments, would have 
been increased by $1.12 billion and $1.16 billion, respectively. If all capital leases 
existing at January 26, 1977, had been capitalized, net income would have been as 
follows 


(Millions) 
13 Weeks Ended 


April 26, 1978 April 27, 1977 








Net income as reported $35.4 $43.0 
Effect of lease capitalization excluding 
currency fluctuations (2.1) (2.2) 

Currency fluctuation gains - capital leases 1.2 1.9 


Adjusted n&t income $34.5 _ $42.7 
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June 12, 1978 


To the Shareholders 


Sales for the Kmart Corporation for the 13 weeks ended Apa, 1978 
were $2,268,213,000 as compared with $2,016,824,000 for the first period 
of 1977, for an increase of 12.5%. Pre-tax income from retail operations for 
the period was $67,441,000 compared with $85,329,000 for the prior year, 
a decrease of 21%. Net after-tax income for the period was $35,391,000, 
compared with $43,042,000 for the prior year, a decrease of 17.8%. 
Earnings per common and common equivalent share were 29¢ for the first 
quarter of 1978 against 35¢ per share for the first quarter of 1977. 


Sales and earnings for the first quarter of 1978 were both below our . 
expectations. Weather was a major factor to the short-fall from plan. The 
sales of our clothing departments did not match the strong performance 


of early 1977, and the lower proportion of apparel sales to total sales 
modestly affected gross margins 


Selling, general and administrative expenses represented 23.1% of sales 
for 1978 compared with 22.3% for the prior year. Domestic store payrolls 
were up less than 17%, however, payroll taxes were up in excess of 23% 
and utilities were up nearly 22% for the first quarter. Increases in the costs 
of these factors were importantly the result of federal legislation. 


Our Canadian operations produced a substantial improvement in 
operating profits and contributed modestly to earnings after accounting 


for a currency loss of about 1¢ per share, as compared with a currency 
loss of nearly 3¢ per share in 1977 


The estimated inflation adjustment to our inventories under the last-in, 


first-out (LIFO) method of accounting increased approximately 25% in the 
first quarter of 1978 compared with the first quarter of 1977 





——————————————————————————————————————— 


The 17% drop in earnings per share was primarily a result of the soft Sales 
environment. In the short run, many of our operating expenses are 
relatively fixed and rise as a percentage of sales when sales fall short of 
plan. Store @xpenses in absolute dollar terms were considered well 
controlled. 


Licensee fees and rental income continue to be less important to our 
operations as we take over the operation of our automotive departments 
in addition to expanding into the adjacent supermarket space vacated by 
a number of those operators. The revenue generated by our minority 
interest in the footwear subsidiary also was adversely affected by the 
general weakness in the clothing lines. 


In the first quarter of 1978, we opened 21 Kmarts as compared with 28 in 
the first quarter of 1977. We expect to Open about 170 stores for the full 


year, up from the 161 store opening program in 1977. 


We would anticipate more favorable profit comparisons for the balance of 
1978 than those reported in the first quarter. A similar condition existed in 
the first quarter of 1977 when weather, inflation and currency adjustments 
negatively impacted heavily on the traditionally small first quarter results. 


(plate Newer 


Chairman of the Board 








CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 
(Millions) 





Sales 


Licensee fees and rental income 


Gross revenue 
Cost of merchandise sold 
Selling, general and administrative expenses 


Interest - net 


Income before estimated income taxes 
Estimated income taxes 

Income from retail operations 

Net income from insurance operations 


\p/ 
Net income 
Earnings per common and common equivalent share 


Cash dividends declared per share 


13 Weeks 


Ended 


April 26, 


1978 


$2,268.2 


22.3 


2,290.5 
1,694.5 
" §25.1 

3.5 


67.4 


32.4_ 


35.0 


$ 35.4 


29¢ 





18¢ 





See Notes to Consolidated Financial Statements 


13 Weeks 
Ended 


April 27, 


- 1977 


$2,016.8 


25.4 


2,042.2 
1,505.4 
449.1 
24 


85.3 


42.8 


42.5 
5 


$ 43.0 


35¢ 


14¢ 
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CONSOLIDATED BALANCE SHEETS (Unaudited) ; 





(Millions) 
's April 26, April 27, 
Assets __1978 _— ne 
, Current Assets: 
Cash, certificates of deposit and marketable securities $ 149.2 $ 315.6 
Accounts receivable 45.9 58.1 
Merchandise inventories 2,284.1 1,902.3 
Other ; 33.7 32.2 
Total current assets 2,512.9 2,308.2 
Investment in and Advances to Insurance Operations 65.7 49.7 
Other Assets 68.1 48.9 
Total Fixed Assets Owned 639.4 529.6 
Leased Property Under Capital Leases 160.1 405 
$3,446.2 $2,976.9 
Liabilities 
Current Liabilities: 
Notes payable $ 99.6 $ 69.5 
Accounts payable - trade 804.9 7748 
U.S. and foreign income taxes 102.8 98.5 
Other \ 254.1 235.7 
Total current liabilities 1,261.4 1,178.5 
Deferred U.S. and Foreign Income Taxes 72.8 62.2 
Long-Term Debt, less portion due within one year 210.8 210.8 
Obligations Under Capital Leases, less portion 
due within one year 172.9 40.6 
Other 27.0 16.9 
Stockholders’ Equity 1,701.3 1,467.9 


$3,446.2 $2,976.9 


See!Notes to Consolidated Financial Statements 


“MEETING “& 











The 66th Annual Shareholders Meeting ~of the 
K mart Corporation was held May 23, 1978, at Kmart 
International Headquarters, 3100 West Big Beaver 
Road, Troy, Michigan. Chairman Robert E. Dewar 
chaired the meeting. 

Attendance and stock representation: 
Persons present 1,198 
Total shares represented 


at the meeting 96,748,153 
Total shares outstanding 
entitled to vote 121,649,863 


Necessary for a quorum 60,824,932 


Vote on Proposal 
Amend the 1973 Stock Option Plan and approve the 
Performance Award Stock Plan: 
For—93,524,715 Against—3,041,810 
The affirmative vote Of a majority in interest of the 
common shareholders of the company being cast in 
favor thereof, the proposal was adopted. 


Election of Directors 
The following nominees, all of whom were iden- 
tified in the proxy statement, were elected to the 
Board of Directors, each receiving at least 
96,534,491 votes. 


A. H. AYMOND 
ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
DALE R. CORSON 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
BERNARD M. FAUBER 
CARL A. GERSTACKER 
MARTHA W. GRIFFITHS 
RUSSELL A. HANSEN 
DAVID B. HARPER 
ROLLAND LAWSON 

r PAUL W. McCRACKEN 
GRANT W. MORCK 
ROBERT W. PURCELL 
WALTER H. TENINGA 
ERVIN E. WARDLOW 


aad 


Report to Shareholders 


Since there are highly. visible signs of a change in 
the Kmart International Headquarters Building, I 
would like to bring you up to date on what the physical 
expansion here is all about, and then relate it to our 
business expansion plan. 

Many of you will remember that when your com- 
pany announced plans to construct a new Interna- 
tional Headquarters, back in 1969, we noted that the 
construction would involve a two-phase project. The 
first phase, providing 560,000 square feet of office 
space, was opened in June of 1972. It was then ex- 
pected that with the planned growth of the K mart 
Division, we would be required to enlarge the build- 
ing within a ten-year period. 

igh the success of the Kmart program and the 
accelgafition of new store openings, we were required 
to move up the construction schedule considerably, 
and we now expect that we will occupy the expanded 
building in late summer of 1979, seven and one-half 
years after we moved into this facility. 

Additional space was required, just to house the 
merchandising and administrative activities curre 
sited here. But the decision to proceed with the full 
balance of the original design was importantly influ- 
enced by another success story — our subsidiary, 
K mart Enterprises, Inc. 


Subsidiary Success Story 


K mart Sporting Goods, Inc. was created in 1968 
when the company decided to merchandise and man- 
age the sporting goods departments in our Kmart 
stores. The name of the company was changed to 
K mart Enterprises, Inc. in 1969 when a separate tire, 
battery, and accessory (TBA) division was merged 
into thé sporting goods subsidiary. Both the sporting 
goods and the automotive departments were initially 
operated by independent licensees operating under 
the K mart roof 

In the case of the sporting goods department, we 
were able to acquire the licensee corporation respon- 
sible for that department. We then added considerable 
personnel and organizational strength to supplement 
the merchandising talent which existed within that 
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In the case of the automotive department, the prob- 
lem was more difficult. We attempted, but could not 
conclude a satisfactory agreement with a major tire 
manufacturer, for the purchase of its merchandise 
subsidiary and our licensee. For the long run, we 
were convinced that we could substantially improve 
our sales and profitability when all departments 
within K mart were operated by our personnel with a 
unified merchandising and promotional plan. Operat 
ing under one management, we could also mare effec 
tively implement the “satisfaction always” policy, 
which we consider such an important aspect of cus 
tomer acceptance. The automotive licensee was 
operating under multi-year license agreements in all 
domestic K marts, but did not have contractual rights 
as to future stores. We didnot relish the operating and 
advertising problems inherent in a dual operation For 
example, how do you efficiently advertise and avoid 
customer confusion, when in the same city our licen- 
see advertises national brand tires in certain K marts 
while the company advertises K mart tires for sale in 
other stores. And, yet, since the objective of total 
control was so important to us, we discontinued 





The company’s three senior vice presidents, (I to r) 
Sumuel G. Leftwich, Robert E. Brewer and RichardH 


Falck, chat before the meeting begins 


Bo 


granting TBA licenses in all new Kmarts and we 
began opening K mart managed departments. 

It was a considerable feat for a small subsidiary, 
with little or no background in automotive operation, 
to develop the merchandise assortments and recruit 
and train department managers and personnel at a 
time of an accelerated growth program for the parent 
company , y 

The problem was compounded when the mo- 
tive subsidiary not only opened the TBA departments 
in each new K mart, but also had the responsibility of 
taking over existing departments as license expiration 
dates occurred. Subsequently, we negotiated a pro- 
grammed geographic phase-out of the old depart- 
ments with that original licensee who I am happy to 
say remains a principal and valued tire supplier. Tam 
pleased to say that in May and June of this year we 
will take over the remaining 41 stores still operated by 
our licensee. By ‘year-end, we will have a unified tire, 
battery, and accessory operation from coast-to-coast. 
I would also like to reiterate that in 1977 that little 
automotive and sporting goods division reached the 
$1 billion volume landmark 


Dale R. Corson, chancellor of Cornell University, who 
was elected a director at the meeting, listens to the 
chairmank remarks 








In view of the sales generated, it is not surprising 
that Kmart Enterprises has outgrown its rather 
modest office and warehouse structure in Royal Oak 
We had the choice of building a new Kmart Enter 
prises building or of bringing that subsidiary into the 
International Headquarters. We chose the latter 
course, believing that in the future we will find means 
to reduce areas of duplication and overhead, and 
further improve our merchandising and promotional 
program with a closer liaison between the parent and 
subsidiary companies 


Growth Dictates Growth 


However, the principal reason for the expansion of 
our office can be seen in total numbers. When we 
moved into this headquarters in 1972, the fiscal year 
sales were $3.8 billion and we were operating 580 
K marts. Fiscal 1977 sales were $9.9 billion and we 
were operating 1,367 K mart units. Our sales goal for 
the year ending January, 1982 is $16 billion when we 
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The chairman appreciates a shareholder's comments 
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expect to be operating over 2,000 stores. A strong 
expansion program is anticipated thereafter through- 
out the 1980s. 

In our Annual Report, we analyzed K mart’s place 
in the general merchandise market. In 1978, total 
U.S. “mass merchandiser-type sales” will approxi- 
mate $300 billion. That is our market, which means 
that our current share of the market is less than 3%. 
The market.is huge and highly fragmented. 

Our efforts to expand our business involves im- 


—Portantly the planned increase in the number of full- 


size 84,000 square foot K mart outlets throughout the 
country — with emphasis on the major metropolitan 
areas. We are currently operating stores in 256 outof ~ 
the 275 metropolitan areas in the United States which 
the census bureau identifies as SMSAs or Standard 
Metropolitan Statistical Areas. With the development 
of our smaller K mart prototypes ranging from 40,000 

to 71,000 square feet, we are at the same time rapidly 
increasing our operations in the smaller cities and 
towns throughout the country. 

Our recruitment and training program, the de- 
velopment of new systems, and our expanding tele- 
communication and distribution networks, all are de- 
signed to accomplish our objective of expanding our 
market share and attaining a high rate of return on our 
shareholders’ equity. 

The expansion of your company has been based 
largely on internally generated funds. Our abjlity in 
the past and our ability in the future to finance the 
expansion, relates to the continued acceptance and 
performance of each single Kmart store. That, of 
course, is our principal business—to efficiently stock 
our stores with an outstanding selection of fresh 
needed and wanted merchandise at low prices made 
possible by a complete system of discount merchan- 
dising 


Basic K mart Concept 


The basic concept of K mart has rested from the 
first store on the conviction that a large segment of the 
population would buy general merchandise in a no- 
frills environment if prices were low and quality high. 
All the evidence suggests that the population will 
accept self-service in selection, and minimum—but 
clean facilities—if that translates into dollar value and 
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customer satisfaction. We strive at K mart to assure 
customer satisfaction and back up our intention witha 
simple policy “if for any reason the customer is dis- 
satisfied with the products they purchase, their money 
will be cheerfully refunded” 

The dollar value concept fro#¥ a corporate 
standpoint has meant a continuing commitment to 
cost-containment and an on-going dedication to hon- 
ing our skills as merchants in order to produce profits 
on the lower mark-ups we provide 

Kmart in our advertising has consistently em- 
phasized the variety and, most importantly, the price 
of the products we sell. Our consumer research indi- 
cates that we are most often successful in projecting 
the image of having the lowest prices of any major 
retailer in a given market—both in terms of everyday 
prices and with reference to advertised sales and spe- 
cials. But what the customers want today, what the 
customers have always wanted, is not just low prices, 
but good values. Good values are subjectively deter- 
mined by the consumer importantly relating price 
with perceived quality 

Within the past few weeks there has been a modest 
shift in our advertising to emphasize the quality 
within the price points of the merchandise that we 
sell 

We are primarily a national brand retailer, and in 
many hard lines, we have become the largest retailer 
in the country. Zenith and RCA television sets, Black 
and Decker tools, Polaroid equipment, etc would be 
examples. These items are perceived to be quality 
products, and the prices we charge emphasize the 
value. But we also sell a number of private brand 
items, the quality of which is outstanding, and the 
prices of which are low. Our buyers have specified the 
characteristics of the products, and our testing labora- 
tory reviews the quality 


Getting Greater Sales 


There will be no diminution in our hard-sell, 
price-oriented advertising, im newspapers, to attract 
traffic to our stores. There will be, however, some 
greater use of magazines, radio, and television so that 
the quality as well as price may be emphasized. The 
intention, in part, is to attract new customers But, of 
equal importance, we wish to make good K mart cus- 
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tomers better Kmart customers by encouraging @ 
greater breadth in the merchandise lines purc’ in 
our stores. 

We are not talking about up-grading our merchan- 
dise quality or higher price points. We are 
about effectively telling the consumer how good our 
present quality is. 

Some of the major mass merchandisers have sub- 
stantially changed their merchandise mix, ¢ - 
ing-higher price ranges, particularly in apparel lines, 
to compete head-on with the high fashion department 
or specialty stores. This is an important offer- 
ing high gross margin potential, but it is not our 


market. Our market does importantly include fashion ~ 


apparel. Although not leaders, we can be fast follow- 
ers of important style trends in the price ranges which _ 
do represent our market. In the future, in addition to 
supplying the basic merchandise required for the fam- 
ily, there will be more fashion goods in ladies’, 
men’s, boys’ and children’s wear to reflect the 
changes in life style and demographics which have 
produced a surge in sportswear business and an over- 
all swing in customer tastes away from basic, towards 
fashior merchandise — where timeliness, look, and 
versatility join price and quality in producing value. 
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Directors Henry T. Bodman (|) and Morgan Collins 
retired at the meeting. 
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Outward Focus 


The focus of K mart in the future, as in the past, will 
be an internal operation. Nevertheless, the leadership 
of this company, to a greater extent, must look out- 
ward 

We must certainly look outward directly in a mar- 
keting sense to make sure that our on-going merchan- 
dising program is serving the changing needs of our 
customers 

We must continually look outwards to consider new 
investment opportunities to supplement our principal 
business, assuring a continuation of our high-growth, 
high-profitability corporate identity 

We must be aware of the growing importance of 
usiness ethics, of equal em 


public policy issues, of b 
yrate governance, and 


ployment opportunites, of corpe 
of corporate financial and executive support of civic 
and charitable enterprise. We must determine the ex 
tent to which our practices aid in the furtherance of 
these objectives while still serving the legitimate eco 
nomic objectives of our shareholders 

And we must look outwards and recognize the 
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Walter H. Teninga 


Ready to visit with shareholders after the meeting are 
(1 to r) President Ervin E. Wardlow, Senior Executive 
Vice President Bernard M. Fauber and Vice ¢ ‘hairman | 


ss operations are hea’ 


that public policy w! 
fe executive and legislative 


ent. 


extent to which our busi 
impacted and restrained 
has been codified by 
branches of the go 
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Calls for Action Z 


Retailers are often chided for blaming poor operat- — 
ing results on the weather. We all remember Mark 
Twain’s pithy comment that “people are always talk- 
ing about the weather, but nobody does anything 
about it.” Mark Twain is, of course, right. The 
weather does significantly affect a retailer's profita- 
bility, as K mart observed in the first quarter of 1978. “aa 
But, since you can’t do anything about the cause, thea  @ 
a retailer better focus on his merchandising and pro= 
motional efforts to maXimize profits or minimize 
losses 

But when it comes to the consideration of the eco- 
nonri@ and business climate, then the retailer who 
waits until unworkable, unwise, or unfair legislation 
is passed before talking about it can expect to have the 
same effect as talking about the weather. The analogy 
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Honorary Chairman Harry B. Cunningham discusses 
a Kmart advertisement with a shareholder. 








ends there, however,.since the public policy, as enun 
ciated by legislation, might well have been signifi 
cantly different had there been appropriate input by 
the business institutions most affected by that legisla 
tion. And a tremendous amount of legislation and 
regulation today concerns the business of retailing 

The K mart Corporation working individually and 
through industry associations recognizes both a busi 
ness and a public responsibility to aid in the shaping 
of legislation particularly in matters most directly 
affecting the interest of consumers 

There are definite limits on the activity of corpora 
tions in the legislative field. Specifically, of course, 


tired vice president Henry G. Mc Intosh (r) talks to 


und who retired as pre si¢le nt of Kmart 
t the meeting 


E. James He 
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there are in most states and at the federal level prohi- 
bitions against the use of corporate funds to support 
political candidates. And, yet, a most important part 
of the political process involves the election of fair- 
minded and knowledgable legislators. 

Recently enacted laws permit the affiliation of cor- 
porate employees to form political action committees 
which may collect and distribute funds in support of 
candidates. We are pleased to note that a resolution 
establishing the K mart Nonpartisan Political Support 
Committee was passed at the January meeting of the 
Board of Directors. The committee was formed to 
solicit management for voluntary contributions to 










W. Eugene Sturges (1), retired vice president, and 
Stanley S. Kresge, retired director, enjoy a reunion at 
the meeting 
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support candidates regardless of political party who 
would best represent the interest of K mart and its 
employees anc stockholders. In this effort, we are not 
asking for partial treatment, protective legislation, or 
restrictive competition or favoritism at the expense of 
others. We are only asking for a cost benefit analysis 
on the merits of what is being proposed 5 


First Quarter Results 


Last week we announced our operating results for 
the first quarter of 1978. Sales were $2,268 213,000 
as compared with $2 016,824,000 for the comparable 
period of 1977 

Net after tax income for the period was 
$35,391,000 compared with $43,042,000 for the 
prior year, a decrease of 17.8%. Earnings per com 
mon and Common equivalent share were 29¢ for the 
first quarter of 1978 against 35¢ per share for the first 
quarter of 1977 

The 17% drop in earnings per share was primarily a 
result of the soft sales environment in the first quarter, 
particularly for apparel lines 


Relaxing after a good Annual Meeting are 7 
Russell A. Hansen and Grant W. Morck, executive \ 
presidents, and Roger E. Davis, vice president, ger 
eral counsel and secretary 
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In the short run, many of our operating exp 
are relatively fixed and rise as a percent of sales 
sales fall short of plan. 

We are pleased that gross margins in April ¢ 
pared somewhat more favorably than those of 
ruary and March. The trends continue to come ch 
to plan. We would anticipate more favo Pp 
comparisons for the balance of 1978 than those & 
ported in the first quarter. 

Your management is both optimistic and dedi la: 
to the long-term growth and ae our 







company 











Summary of Discussion 


Many shareholders participated in the question and 
discussion portion of the meeting. The following is a 
summary of matters of general interest discussed by 
Mr. Dewar in response to questions 


Although the market price of Kmart stock is now 
relatively low, we believe that in the long run the 
market price should favorably relate not only to divi 
dends paid but earnings achieved. To this end we must 
make wise and appropriate investments now to pro 
duce greater earnings in the future which will then 
enable us to pay greater dividends 


We believe our present Kmart program affords us 
excellent opportunities for growth. However, looking 
to the future, we will someday have to consider diver 
sification. We have an ongoing investigation into pos 
sible new avenues of growth. 


Shrinkage amounts to one-third of our net profit. We 
believe the answer to reducing shrinkage at store level 
is training—and more training. In fact, this past year 
we established a new sub-department of the personnel 
department to focus on training problems at store 
level. This sub-department is aiming at several areas 
including merchandising and shrinkage contro! 


More than 50% of K mart stock is held by institutions 
Obviously, these shares held in trust have a strong 
impact on shareholder voting. 


K mart discontinued its own credit card program in 
1975. Customers now utilize the prominent bank 
cards that are accepted in the countries where we 
operate stores to charge their purchases if they so 
desire. In the United States our stores accept Bank 
Americard and Master Charge. We also offer install 
ment buying facilities 


We have no immediate plans to expand beyond the 
United States, Canada and Australia; nevertheless 
we have in the past considered and will continue in the 
future to consider opportunities for expansion 
Europe and South America 
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As | indicated in my previous remarks today, we will 
have in excess of 2,000 K marts by 1982. And we will 
continue to have a relatively strong K mart expansion 
program throughout the 1980s. As the 

grows, we will focus very seriously on the total return 
to shareholders. We have raised the dividend annually 
for ten years. We will continue to review the dividend 
rate annually. 


In our opinion, it would be a serious mistake for the 
country and an even greater mistake for retailing if 
there was an imposition of wage and price controls. 
At a meeting we attended in Washington tecently, 
there was no suggestion that that would 3 
Washington did ask us for restraint. We indicated we 
would very carefully consider the economic climate. 


In evaluating proposals for new K marts, we Lab as 
sales and profits for the third full year of ope . 
Our goal is a 25% pre-tax return on our investment. In 
1977 the stores that we opened three. years before 
produced a return greater than that criteria. As soon 
as new investments do not produce the sales and 
profits we have projected, we will carefully re- 
evaluate our expansion program. 


We have incorporated a great number of modifications 
in the new construction of Kmart headquarters to 
conserve energy. And the stores being built today 
consume far less energy than those bujlt even a few 
years ago. 
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Board of Directors Meeting 
At the meeting of the Board following the Annua 
Shareholders Meeting, 


the following officers 
elected 


Senior Officers 
Robert E. Dewar, Chairman of the Board 
and Chief Executive Officer 
Walter H. Teninga, Vice Chairman of the Board 
and Chief Financial 
and Development Officer 
Ervin E. Wardlow, President 
and Chief Operating Officer 
Bernard M. Fauber, Senior Executive 
Vice President and 
Chief Administrative Office 
Grant W. Morck, Executive Vice President 
Store Management . 
Russell A. Hansen, Executive Vice President 
Merchandising 
Robert E. Brewer, Senior Vice President 
Accounting and 
Corporate Information Systems 
Richard H. Falck, Senior Vice President 
and Treasurer 
Samuel G. Leftwich, Senior Vice President 
Personnel and Employee Relation 
\. Andrews, Vice President 
Rion 
Carl L. BloomVice President, Central Revior 
Roger E. Davis, Vice President, 
General Counsel and Secretary 
Kenneth L. Dunkel, Vice President 
Merchandise Systems and 
Distribution Center Operation 
John P. Johnson, Vice President, Real Est 
Arthur E. Riley, Vice President, Eastern b 
Harold O. Scarlett, Vice President, Construct 
A. Robert Stevenson, Vice President 
Government and Public Relation 
David P. Walling, Vice President and 
General Controller 
Harold E. Wilcox, Vice President 
Western Region 
Richard O. Williams, Vice President 
General Merchandise Man 
Lee W Zane, Vice Pre dent 
Midwestern Region 
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Junior Officers 

Anthony N. Palizzi, Assistant General Counsel 
and Assistant Secretary 

Richard J. Alexander, Assistant Treasurer 
Daniel H. Burdick II, Assistant Secretary 
Herbert S. Christner, Assistant Treasurer 
James P. Churilla, Assistant Controller 
Loren A. Deer, Assistant Controller 
Charles E. Lotzar Jr: , Assistant Secretary 
Leonard J. Maida, Assistant Treasurer 
John C. Marsh, Assistant Treasurer 
Frank N. McClure, Assistant Treasurer 
LaVerne E. Schubring, Assistant Controller 
Anthony H. Stack, Assistant Controller 


Litho in U/S.A 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 





Cost of merchandise sold (including buying and occupancy costs) was calculated 
during each interim period utilizing estimated gross profit rates. A physical inventory to 
determine actual cost of sales is taken only at the end of each fiscal year. 


A.substantial portion of the inventories are accounted for using the last-in, first-out 
(LIFO) method. If the-irst-in, first-out (FIFO) method of inventory accounting had been 
used by the company, inveqtories would have been $92.0 million and $68.5 million 
higher than reported at July 26, 1978, and July 27, 1977, respectively 


The company has capitalized leases for new stores opened in 1978 and 1977 in 
accordance with Statement of Financial Accounting Standards No. 13 (FAS 13) - 
Accounting for Leases. Capital leases entered into prior to the beginning of the 1977 
fiscal year have not been capitalized in-the company’s financial statements. However, 
FAS 13 must be applied retroactively by the end of the 1978 fiscal year and the 
company’s financial statements for prior periods will be restated at that time to 
capitalize those leases. If leases entered into prior to 1977 had been capitalized at July 
26, 1978, and July 27, 1977, respectively, total assets would have been increased by 
$1.03 billion and $1.09 billion and total liabilities, representing the present value of 
future minimum lease payments, would have been increased by $1.11 billion and $1.15 
billion, respectively. If all capital !eases existing at January 26, 1977, had been 
capitalized, net income would have been as follows: 








(Millions) 
13 Weeks Ended _ 26 Weeks Ended 

July 26, July 27, July 26, July 27, » 

__1978 EE 1978 1977 
Net income as reported $83.9 $69.5 $119.3 $112.5 
Effect of lease capitalization 
excluding currency fluctuations (2.1) (2.2) (4.2) (4.4) 
Currency fluctuation gains (losses) - 
capital leases (.5) 9 7 ae 


{ 
Adjusted net income $81.3 $68.2 $115.8 $110.9 
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K mart Corporation 


Earnings Statement 
for twenty-six weeks 
ended July 26, 1978 
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September 12, 1978 


To the Shareholders: 


Sales for the K mart Corporation for the 13 weeks ended July 26, 1978 
were $2,772,608,000 compared with $2,336,910,000 for the second quarter 
of 1977, an increase of 18.6%. Pre-tax income from retail operations for 
the period was $157,691,000 compared with $134,663,000 for the prior 
year, an increase of 17.1%. Net after-tax income for the period was 
$83,880,000 compared with $69,426,000 for the prior year, an inctease of 
20.8%. Earnings per common and common equivalent share were 67¢ for 
the second quarter of 1978 against 56¢ per share for the second quarter of 
1977. 


Sales for the 1978 second quarter were modestly above plan. Pre-tax 
income at 5.7% of sales compared well with the year-before quarter which 
set a K mart record at 5.8% of sales 


Sales strength was noted during the second period, despite double-digit 
inflation. Strong major appliance sales reflected in part “advance buying,” 
but above-plan sales were produced in a number of areas including 
menswear, infants’ and children’s wear and cameras. Ladies’ ready-to- 
wear continued to lag when compared with the strong performance in 
1977 


Second quarter gross margins were the same in both years at 26.2% of 
sales, as were selling, general and administrative expenses at 21.6% of 
sales. Net interest expense at $4.3 million in 1978 was about .2% of sales 
compared with $2.8 mijlion or 1% in the 1977 second quarter. 


Canadian operations continue to suffer the effects of a depressed 
economy. However, their earnings in the second quarter were up 29% in 
Canadian dollars ever the prior year, with a 14% sales gain. Currency 





losses for the 1977 second quarter accountedsfor about 1¢ per share. This 
year the second quarter currency adjustment was negligible. 


Seventeen K marts were opened during the second quarter compared 
with 29 new stores for.the same period in 1977. We expect to open about 
168 new stores for the full year in 1978 compared with 161 for the full year 
1977 

Sales for the 26-week period ended July 26, 1978 were $5,040,821,000 
compared with $4,353,734,000 for the same period in 1977 - an increase of 
15.8%. Pre-tax income from retail operations for the period was 
$225,132,000 compared with $219,992,000 earned in 1977. Net income for 
the period was $119,271,000 compared with $112,468,000 earned in the 
first six months of 1977. Earnings per carfimon and common equivalent 
share for the 26-week period were 96¢ compared with 91¢ in 1977. " 


Inventories were up about 15% at the ead of July over the previous year, 
and they are generally well balanced in basic assortments. Seasonal 
clean-up of summer merchandise was excellent and back-to-school sales 
indicate a good start on fall merchandise categories 


Despite the conflicting economic indicators, the favorable trends in 
personal income and industrial production continue to provide reasons 


for a positive outlook for the balance of 1978. 
(a 
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Chairman of the Board 








CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 
(Millions) 





Sales 


Licensee fees and rental income 


Gross revenue 
Cost of merchandise sold 


Selling, general and administrative 
expenses 


Interest - net 


Income before estimated income 
taxes 


Estimated income taxes 


Income from retail operations 


Net income from 
insurance operations 


Net income 


Earnings per common and common 
equivalent share 


Cash dividends declared per share 











13 Weeks 13 Weeks 26 Weeks 26 Weeks 
Ended Ended Ended Ended 
July 26, July 27, July 26, July 27, 
1978 1977 _ 1978 1977 
$2,772.6 $2,336.9 $5,040.8 $4,353.7 
35.6 30.3, 57.9 55.7 
2,808.2 2,367.2 5,098.7 4,409.4 
2,047.4 1,724.5 3,741.9 3,229.9 
598.8 505.2 1,123.9 954.3 
43 28 7.8 5.2 
157.7 134.7 225.1 220.0 
Soe 106.7 108.5 
83.4 69.0 118.4 111.5 
ae eas 1.0 
$ 839° $ 695 $1193 $ 1125 
- 67¢ S6¢ ‘ 96¢— 91¢ 
18¢ 36¢ 28¢ 


See Notes to Consolidated Financial Statements 
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CONSOLIDATED BALANCE SHEETS (Unaudited) 





Assets 
Current Assets 


Cash, certificates of deposit and marketable securities 


Accounts receivable 


(Millions) 


Merchandise inventories 


Other 


Total current assets 


Investment in and Advances to Insurance Operations 


Other Assets 


Total Fixed Assets Owned 


Leased Property Under Capital Leases 


Liabilities 
Current Liabilities 
Notes payable 


Accounts payable - trade 
U.S. and foreign income taxes 


Other 


Total current liabilities 

Deferred U.S. and Foreign Income Taxes 
Long-Term Debt, less portion due within one year 
Obligations Under Capital Leases, less 


portion due within one year 


Other 
Stockholders’ Equity 
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See Notes to Consolidated Financial Statements 




































July 26, July 27, 
1978 1977 
$ 118.9 $ 167.6 
48.3 60.8 
2,334.0 2,041.4 
32.6 36.3 
2,533.8 2,306.1 
66.4 50.2 
68.4 55.0 
655.5 541.5 
176.9 86.9 
$3,501.0 $3,039.7 
$ 67.3 $ 67.8 
812.8 777.6 
84.0 45.4 
257.7 233.5 
1,221.8 1,124.3 
74.4 63.4 
210.7 210.8 
195.5 87.4 
25.2 22.8 
i 1,773.4 1,531.0 
$3,501.0 


$3,039.7 










NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


Cost of merchandise sold (including buying and occupancy costs) was calculated 
during each interim period utilizing estimated gross profit rates. A physical inventory to 
determine actual cost of sales is taken only at the end of each fiscal year. 


A substantial portion of the inventories are accounted for using thé last-in, first-out 
(LIFO) method. If the first-in, first-out (FIFO) method of inventory accounting had been 
used by the company, inventories would have been $112.6 million and $76.2 million 
higher than reported at October 25, 1978, and October 26, 1977, respectively. 


The company has capitalized } for new stores opened in 1978 and 1977 in 
accordance with Statement of Financial Accounting Standards.No. 13 (FAS 13) - 
Accounting for Leases. Capital leases entered into prior to the beginning of the 1977 
fiscal year have not been capitalized in the company’s financial statements. However, 
FAS 13 must be applied retroactively by the end of the 1978 fiscal year and the 
company's financial statements for prior periods will be restated at that time to 
capitalize those leases. If leases entered into prior to 1977 had been capitalized at 
October 25, 1978, and October 26, 1977, respectively, total assets would have been 
increased by $1.02 billion and $1.07 billion and total liabilities, representing the present 
value of future minimum lease payments, would have been increased by $1.10 billion 
and $1.14 billion, respectively. If all capital leases existing at January 26, 1977, had been 
capitalized, net income would have been as follows 
(Millions) 
13 Weeks Ended 39 Weeks Ended 


October 25, October 26, October 25, October 26, 
_1978 __1977 1978 1977 








Net income as reported $67.6 $62.1 $186.9 $174.6 


Effect of lease capitalization 
excluding currency fluctuations (2.1) (2.3) (6.3) (6.7) 


Currency fluctuation gains 
- Capital leases Amen SS t 2.8 , SS 5.6 








Adjusted net income $68.1 __ $183.9 — $173.5 





K mart Corporation 


Earnings Statement 
for thirty-nine weeks 
ended October 25, 1978 
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December 12, 1978 
To the Shareholders: 


‘Sales for the 13 weeks ended October 25,1978, were $2,782,790,000, a 
15.7% increase from the $2,404,715,000 reported in the third quarter of 
1977. Net income for the quarter was $67,653,000 compared with 
$62,130,000 for the prior year, an increase of 8.9%. Earnings per common 
and common equivalent share were 54¢ for the third quarter of 1978 
against 50¢ per share for the comparable period of 1977. 


Due to a change in our LIFO estimate, 1978 third quarter earnings 
reflected a LIFO. provision of 8¢ per share compared with our 1977 third 
quarter provision of 3¢ per share. Currency losses were 3¢ per share for 
both current and prior year third quarters. Before the LIFO adjustment 
and currency fluctuation losses, income from retail operation’ for the 
1978 third quarter increased 17.9%. 


Sales for the 39 week period ended October 25, 1978, were $7,823,611,000 
compared with $6,758,449,000 for the same period in 1977 — an increase 
of 15.8%. Net income for the first nine months of 1978-was $186,924,000, 
or $1.50 per share, compared with $174,598,000, or $1.41 per share earned 
in 1977 


Sales for the 1978 third quarter were within expectations. K mart 
Enterprises, Inc. (auto and sporting goods) continues to show excellent 
sales improvements. Despite continuing warm weather, K mart Apparel 
sales exhibited an upward trend in. the latter part of the quarter and we 
would expect a contihuing sales improvement with the arrival of more 
seasonable temperatures 


Third quarter gross margin was 25.5% of sales, or .7% above last year’s 
24.8% of sales. Improved gross margins were posted by major and small 





eee 
appliances, men’s and boys’ wear and ladies’ ready-to-wear. Selling, 

general and administrative expenses were 21.7% of sales which 

approximated plan for the quarter compared with 20.7% for the same 

period in 1977. Net interest expense at $7.3 million in'1978 was about .3% 

of sales compared with $4.8 million or .2% of sales in the 1977 third 
quarter 


Despite the sluggish Canadian economy, our Canadian operations 
continued to show improved results. Earnings in the third quarter were up 
over 17% when expressed in Canadian dollars over the prior year, with a 
10.7% sales gain 


During the 1978 third quarter, 69 K marts were opened bringing the total 
for the 39 weeks to 107. The comparable figures were 47 and 104 Kmarts, 
respectively, for the same periods last year. We expect to open 61 Kmarts 
during the fourth qu@rter, for a total of 168 for the full year compared with 
161 for 1977 


Despite mixed economic indicators, our outlook for the fourth quarter 
remains positive. Inventory positions are well balanced and fourth quarter 
sales results to date are encouraging. 


(ph. t Aewar 


Chairman of the Board 








CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 5 
_ (Millions) bs 





























Se 
13 Weeks 13 Weeks 39 Weeks 39 Weeks » 
Ended Ended Ended _Ended ; 
October 25, October 26, October 25, October 26, S 
__1978 Li a 1978 1977 - 
Sales $2,782.8 $2,404.7 $7,823.6 $6,758.4 
Licensee fees and rental income __ 315 , 30.6 89.4 86.3 t 
Gross revenue 2,814.3 2,435.3 7,913.0 6,844.7 sy. 
Cost of merchandise sold 2,072.4 1,808.9 5,814.3 5,038.8 Other 
Selling, general and administrative : To ta 
expenses 605.0 498.9 1,728.9 1,453.2 as 
é 
Interest - net coger * Nees 15.1 10.0 My 
Income before estimated income 
taxes 129.6 122.7 354.7 342.7 ' 
Estimated income taxes Ta... Ree 61.1 | 169.6 169.6 ps 
Income from retail.operations 66.7 61.6 185.1 173.1 U 
Net income from “ . . 
insurance operations i, per. Soe __s 18 1.5 To 
® 
Net income $ 676 $ 621 $ 186.9 $ 174.6 Loman 
Earnings per common and common en | 
equivalent share $ 54, $ 50 $ 1.50 $ 1.41 Other | 
— —_ a ————_— ee S | 
Cash dividends declared per share _$ .18 : 3 .14 ; $_ 54 $ 42 











See Notes to Consolidated Financial Statements See No 








CONSOLIDATED BALANCE SHEETS (Unaudited) 








Assets 
Current Assets 


Cash, certificates of deposit and marketable securities 
Accounts receivable 
Merchandise inventories 


Other 


Total current assets 
Investment in and Advances to Insurance Operations 


Other Assets 


Total Fixed Assets Owned 
Leased Property Under Capital Leases 


Liabilities 


Current Liabilities 


Notes payable 


Accounts payable - trade 
U.S. and foreign income taxes 


Other 


Total current liabilities 
Deferred U.S. and Foreign Income Taxes 
Long-Term Debt, less portion due within one year 


Obligations Under Capital Leases, less 
portion due within one year 


Other 


Stockholders’ Equity 


See Notes to Consolidated Financial Statements 
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October 25, October 26, 
1978 1977 
$ 172.8 $ 170.2 
49.7 63.4 
2,648.4 2,321.5 
35.5 38.2 
2,906.4 2,593.3 
68.5 57.6 
73.4 49.5 
681.9 565.4 
22 116.8 
$3,947.9 $3,382.6 
$ 294.2 $ 27 
917.4 925.0 
75.9 59.8 
_ 292.6 232.1 
1,580.1 1,389.6 
76.1 64.7 
210.5 210.8 
235.8 117.6 
26.3 23.8 
1,819.1 __1,576.1 
$3,947.9 $3,382.6 













































rae 
’ +? 
- vy) 


/ 


A Challenge for Retailers 


An Address by | 
Robert E. Dewar | & 


Chairman 








K mart Corporation 


Before the ; I / 
46th Annual Meeting 
of the Association of General 
Merchandise Chains 
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February 20, 1979 
New York 








A Salute to K mart Corporation 
by Edward T. Borda 
President, AGMC 


This year’s AGMC Annual Meeting Ban- 
quet is in honor of the general merchandise 
industry’s leading retail company, K mart 
Corporation. In fiscal 1978, K mart became 
the first AGMC retail membef to reach a 
landmark $10 billion in annual sales.* 


Over the past ten years, K mart has led 
the pace for the general merchandise in- 
dustry in sales gains and store openings, It 
has earned the position as_the nation’s 
number two retailer in sales and become ~ 
one of the most frequently emulated com- 
panies 


As an AGMC patron, K mart has been a 
member since the association’s inception in 
1933. During that time it has helped AGMC 
advance through continued support and ex- 
tensive involvement in AGMC activities. 


AGNC is proud to provide members this 
opportunity to salute one of the industry’s 
leaders— K mart Corporation 







































Remarks of Robert E. Dewar 
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For example, the AGMC was invaluable 
IN pointing out how inordinate increases in 
the minimum wage would be inflationary 
and would reduce the number of jobs 
available for the nation’s less skilled 
workers, especially teenagers, and AGMC 
wos successful in preventing a 46% in- 
crease in the exempt salary levels proposed 
by the Department of Labor. a 


Our association under Ed Borda’s leader 
ship was also successful in persuading the = 
carter Administration to appoint a retailer 

the Minimum Wage Study Commission— 

Warne Robinson, Chairman-of G. ©. 
Murphy. The findings ofthis Commission 
may yet have a significant bearing on 
future minimum wage legislations AGMC 
was also effective in showing how the pro- 
posed labor law reform bill would come 
pletely unbalance labor-management rela- 
tions which are already tipped in favor of: 
abor 


» 

t is becoming ingre@asingly clear that a 
tremendous amount of legislation and 
regulation today concerns the business of 
retailing. While some laws and regulations 
are, of course, necessary, some don’t work 
well atall 


Modern technolegy, scientific advances, 
instant communications; new hopes and 
aspirations ofpeople everywhere, result in 
political pressures which must be 

d resolved. Business people 

»ften approach government defensive- 

y, believing that it is filled with intellectual- 
dishonest politicians and- inefficient 
>aucrats. Government, on the other 





i[ too often tends to assume business is 
Neandertha ying in wait for a new op- 
portunity ft rip-off the public Consumers 


neanwhile are bombarded with messages 
the blame on one side or another 

jably, if either side 

7 much of anything to meet their 


wonder ynderst 





i merit their confidence. Retailing 
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like other businesses, however, cannot be 
all things to all people. It cannot be exactly 


what government wants, what pressure 


jroups want, what consumers want, what 
} economists want; nor even always what 
stockholders want. Still if must keep all of 


the views of its various publics in mind in 
the decision-making process 


There is muct more we as private 


tizens, representatives of companies and 


as the AGMC. can 


greater 


rade associations, Such 


lo ¢ ontribute balance tc r 


/ernmental and political processes 
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None of us in the retailing business are 
strangers to competitive selling, but we 
have not always done a good job of selling 
our economic expertise and our vital role as 
an essential component of a healthy socie= 
ty. We should all be more involved in our 
We should seek our op- 
portunities to serve as economic educators. 
And, most important, we must be heard and 
inderstood in Washington, as we will have 
to compete, as never before, for the otfen= 
tion and interest of .government officials 
and elected representatives 


communities 


n the legislative area, success stories by 
firms, large and small, are being written 
sry day when they band together to meet 
1 common legislative goal “Unity and pur- 
pose” may be a cliche, but if breeds ac- 
complishment! 


within the capacity of our industry to 
a far more potent political force 
It behooves all of us to 
make sure that the laws that are passed 
make sense, and to do our part in voicing 
oncern about proposed legislation that 
Joes not meet that test. We look to the 
AGNC to advise us on pending matters, to 
come up workable substitutes for 
egislation that goes beyond solving the 
problem at hand and to provide us with ef- 
representation on the scene. 
AGMC cannot do the job alone 
and needs our help: It is time we realize we 


become 


tnan we now are 
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tective 


However 


cannot be exclusively concerned with just 
minding the stare’. We must become in- 
r sing this evening, on behalf of our 





na my ass 


»ciates, | should like to ex- 


ippreciation to the executive com- 
mitte fOM You have done K mart 
jreat honor in selecting us for recognition 





NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 





Cost of merchandise sold (including buying and occupancy costs) was calculated during each 
interim period utiliz#tg estimated gross profit rates. A physical inventory to determine actual cost 


of sales is taken only at the end of each fiscal year 


A substantial portion of the inventories are accounted for using the last-in, first-out (LIFO) 
method. If the first-in, first-out (FIFO) method of inventory accounting had been used by the 
sompany, inventories would have been $151.5 million and $82.4 million higher than reported 


at May 2, 1979, and April 26, 1978. respectively 


Leased property under capital leases of $1,244.8 million and $1,219.1 million are included in 
the financial statements at May 2, 1979, and April 26, 1978. respectively. The effect of 
accounting for capital leases. compared with the recording of minimum capital lease payments 
as incurred, was to reduce net income by $6.8 million in the first quarter of 1979 (including a 
currency fluctuation loss of $4.1 million), and by $1.1 million in the first quarter of 1978 


ncluding a currency fluctuation gain of $1.5 million) 








K mart Corporation 


Earnings Statement 
for thirteen weeks 
ended May 2, 1979 


Selling, 
for the, 
wage § 


_The es) 
accoun 
share ij 


Signific 
compa 


{ *_ fluctua! 
1978, ; 





June 11, 1979 


To the Shareholders 


Sales for the 13 weeks ended May 2, 1979, were $2,616,617,000 compared with 


$2,268,213,000 for the first quarter of 1978, an increase of 15.4%. Net income for-the 


> 79 


quarter was $45,590,000 compared with $34,372,000 for the comparable prior year 


quarter, an increase of 32.6%. Earnings per common and common equivalent share 
J t 


were 37¢ for the first quarter of 1979 against 28¢ for the comparable period of 1978 

Prior year earnings have been restated for capitalization of leases. Due to the Australian 
restructuring in December 1978, sales and operating results of K mart (Australia) Limited 
are no longer consolidated. Prior year sales and operating results, however, are stated as 
originally reported for Australian operations. If prior year Australian sales were excluded, 


the sales increase for the first quarter of 1979 would have been 19.2% 


Sales and earnings for the first quarter of 1979 were within expectations. A later Easter, 
selling season and more favorable weather compared with the prior year were the major 
factors in our improved performance. The*Sales of our apparel lines improved 
significantly over the prior year as well as sales in our automotive and sporting goods 


jepartments. Selling price adjustments also compared favorably with ihe prior year 


neral and administrative « ses were 24.0% « 25 compared with 
year, reflecting continuir nflationary pressures ich areas as minimum 
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The effective income tax rate in 1979 was 45.8% compared with 47.1% in the prior 
year. This decrease was primarily due to.the reduction in the statutory Federal income 
tax rate and inclusion of our portion of the earnings of G. J. Coles & Coy. Limited on 


~ 
the equity method offset by foreign currency fluctuation losses. 


K mart Canada Limited sales increased 9.1%, expressed in Canadian dollars, with 
related net income increasing at a lesser rate. The Canadian economy continues to be 


hampered by inflation and unemployment problems 


In the first quarter of 1979, we opened 36 K marts compared with 18 opened in the first 
quarter of 1978. We expect to open at least 180 stores for the full year compared with 
162 in the 1978 store opening program. Australian store openings in 1978 have been 


excluded from the prior year store openings 


Recognizing the possibility of an economic slowdown, coupled with existing high 


inflation and energy-related problems, we still remain positive toward the company’s 


anticipated performance for 1979 


Looking to the future, at a May 18 presentation before the New York Society of 
Security Analysts we confirmed that by January 27, 1982, our sales target remains $16 
billion, despite the fact that we no longer consolidate K mart (Australia) Limited, that will 
produce approximately $700 million sales by 1981. Our sales target for the year ending 
January 25, 1984, five years hence, will be $20 billion at which time we expect to be 
yperating 2,400 K marts in the U.S., Canada and Puerto Rico. Looking at a 10-year 
plan, we expect to double the number of K marts from the 1,496 in operation at the 


beginning of the year to 3.000 units by January 25, 1989 


(ple LEMceva 


Chairman of the Board 








CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 





(Millions) a 
13 Weeks 
Ended 
May 2, 
1979 
Sales $2,616.6 
Licensee fees and other income 274 
Gross revenue 2,644.0 
Cost of merchandise sold 1,899.8 
Selling, general and administrative 
expenses 627.1 
Interest - net 
Debt 6.1 
Capital leases 28.5 
Income before estimated income taxes 82.5 
Estimated income taxes 378 
Income from retail operations 44.7 
Equity in income of insurance 
operations 3 
Net income $ 456 
Earnings per common and common 
equivalent share 37¢ 
Cash dividends declared per share 21¢ 


See Notes to Consolidated Financial Statements 


13 Weeks 
Ended 
April 26, 
1978 


$2,268.2. 


28¢ 


18¢ 


Stockhol 


See Notes 




































CONSOLIDATED BALANCE SHEETS (Unaudited) 





(Millions) 
\ 
ss : May 2, April 26, 
poem ie 1979 1978 
Curfent Assets 
Cash, certificates of deposit and marketable securities $ 323.2 $ 149.2 
Accounts receivable 43.7 45.7 
Merchandise inventories 2,540.7 2,284.1 
~ Operating supplies and prepaid expenses 34.6 33.7 
Total current assets 2,942.2 2,512.7 
Investment in and Advances to 
Affiliated retail companies 925 37.1 
Insurance operations 70.4 65.7 
Other Assets and Deferred Charges 21.2 17.7 
Total Property Owned 734.6 639.4 
Leased Property Under Capital Leases 1,244.8 1,219.1 
$5,105.7 $4,491.7 
Liabilities 
Current Liabilities ‘ 
Notes payable $ 2120 $ 996 
Accounts payable - trade 975.2 804.9 
Income taxes 113.6 102.8 
Other liabilities 315.3 2958 
Total current liabilities 1,616.1 1,303.1 
Deferred Income Taxes 25.1 20.8 
Long-Term Debt 209.7 2108 
Obligations Under Capital Leases 1,319.2 1,274.3 
Minority Interest in Australian Subsidiary 20.8 
Stockholders’ Equity 1,935.6 1,661.9 


$5,105.7 $4.491.7 





See Notes to Consolidated Financial Statements 
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: The 67th Annual Shareholders Meeting of Kmart 
Corporation was held May 29, 1979, at Kmart Interna 
tional Headquarters, 3100 West Big Beaver Road 


Troy, Michigan. Chairman Robert E. Dewar chaired 
the meeting 


Attendance and stock representation 
Persons present 


1,009 
Total shares represented 
at the meeting 98 637,271 
Total shares outstanding 
entitled to vote 122,142,204 
Necessary for a quorum 61.071.103 


Election of Directors 
he ) , 
The following nominees, all of whom were iden 
tified in the proxy statement, were elected to the Board 


of Directors, each receiving at least 98 440,931 votes 


4. H. AYMOND 
ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
DALE R. CORSON 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
BERNARD M. FAUBER 
CARL A. GERSTACKER 
MARTHA W. GRIFFITHS 
RUSSELL A. HANSEN 
DAVID B. HARPER 
ROLLAND LAWSON 

J. EDWARD LUNDY 
PAUL W. McCRACKEN 
GRANT W. MORCK 
ROBERT W. PURCELL 
ERVIN E. WARDLOW 


Report to Shareholders 


I would like to welcome you to the 67th Annual 
Meeting of Kmart Corporation. 

As the first item of business, I want to refer to two 
important organizational changes within your com- 
pany. Following the resignation of Mr. Walter H. 
Teninga, two veteran Kmart executives received im- 
portant promotions 

Mr. Bernard M. Fauber joined the company in 1941 
as a part-time stock-person. After service in World War 
Il, he rejoined the company in 1946 and served in 
several store managerial assignments until appointed 
District Manager in 1959 

He later served as Assistant Regional Manager in the 
Southern Region, In 1965, he became Executive Assis- 
tant to the President. He was later elected Vice Presi- 
dent and Regional Manager of the Western Region and 
served in that capacity from 1968 to 1977. In October, 
1977, he was elected Senidr Executive Vice President 
and Chief Administrative Officer and a Director. On 
the 16th of May, he was ¢lected Vice Chairman of the 
Board and Chief Administrative Officer. Mr. Ben 
Fauber is an alumnus of the Harvard Advanced Man- 
agement Program 

Would you kindly stand, once again, Mr. Fauber, 

The second promotion involves Mr. Robert E. 
Brewer. Bob joined Kmart as a part-time employee in 
the Accounting Department in 1948, at age 16. He 
continued to work while finishing high school and 
college at Wayne State University 

Bob spent two years in the Army and was stationed 
at the Pentagon. In addition to his Army duties, he 
worked nights at a Kresge variety store in Washington. 
Upon leaving the Army, he earned an M.B.A, at Har 
vard before returning to Kmart in 1958 

Bob has since served in a number of accounting and 
systems positions before election as Vice President and 
Treasurer—then subsequently Senior Vice President, 
Accounting and Information Systems 

May I present our new Executive Vice President of 
Finance, Mr. Robert E. Brewer 


First Quarter Results 


Last week, we reported that the company earned 
$45,590,000 in the first quarter of 1979, compared 
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with $34,372,000 for the comparable period a year 
ago, or an increase of 32.6%. On a per share basis, this 
represented 37® per share compared with 28¢* for the 
comparable period of 1978 

Sales for the 13 weeks ending May 2, 1979 were 
$2,616,617 ,.000 compared with $2,268 ,213 000 for the 
prior year, or an increase of 15.4% 

Both the sales and earnings for the first quarter of 
1979 were in line with expectations. A date Easter 
Selling season in 1979, together with substantially 
more favorable weather compared with the prior year, 
were significant factors in our improved performance 
The sales of our women’s ready-to-wear subsidiary 
ur men’s wear division, and fashion accessories divi 
sion were all very strong 

During the first quarter of 1979, we opened 36 
Kmarts compared with 18 a year ago, and we expect to 
open at least 180 stores for the full year, compared with 
162 in the 1978 store opening program excluding the 
Australian store openings both years 


Bernard M. Fauber ()) € 


min wive ff ’ , 





ge 


Although we expect to see a gradual slowing of the 
economy in the latter months of 1979, we are generally 
optimistic about the full year’s performance for 
Kmart. It will be considerably more difficult, in any 
event, for us to produce substantial increases in net 
income, particularly in the fourth quarter of the year, 
since the Christmas selling season in 1978 produced 
very favorable results both in tetms of sales and prof 


its 
Growth in the ‘80's 7 

On May [8th, Ben Fauber, Mr. Ervin E. Wardlow, 
our President, and Bob Brewer joined me in an appear 
ance before the New York Society of Security 
Analysts. Our presentation before the Society, whichis 
normally made every three years, has traditionally 
been a time at which Kmart has addressed our long- 
term expectations 

The financial community is well aware of Kmart 
successful history, with sales and profits increasing ata 
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George A. Carne, recently elected vice president, dis- 
tribution and transportation, receives a shareholder's 


best wishes 


Ys 








compound annual rate in excess of 20% per year since 
1961, the year before the Kmart program began. But 
conditions can change, and the analysts are primarily 
concerned about what is going to happen in the decade 
of the *80°s. Since all investors are primarily concerned 
about the future, I would like to emphasize today some 
of the factors which give us confidence in Kmart 


Environment Favors K mart 


Firstly, | would like to focus on the environment in 
which we will operate in the decade ahead. Kmart is 
convinced that the most important and favorable con 
sumer demographic trend of the decade of the ‘80's 
will be strong growth in husband-wife family house 
holds 

During the past 10 years, the annual rate of increase 
of husband and wife households was lower than the 
rate of increase of other households, roughly 1% vs 
5%. But a trend is now becoming visible, and a sharp 
increase is projected for husband-wife households for 
the period 1980 to 1990 

Even more exciting is what.will be happending to the 
most important customer franchise of Kmart— those 
homeowning families whose head is between the ages 
of 25 and 44, and whose income is currently between 
$15,000 and $35,000 a year. It is estimated that be 
tween 1977 and 1990 the number of these households 
will increase by 55%, to a total of 18.3 million, 
whereas the total number of households in the United 
States over the same time period will increase by only 
20%. This projection uses real dollar incomes in 1977 
dollars. I should like to emphasize that’ Kmart is cur 
rently serving a far greater range of customers by 
income than ts generally recognized; in fact, we esti 
mate that the median household income of our custom 
ers was $18,600 in 1978, which means that at least 50% 
of our customers had incomes of that amount or greater 

and 2/3's of our customers have household incomes 
in excess of $15,000 

In 1980, there will be about twice as many women In 
the 20 to 29 years age group as there were In 1960 
They will very likely average half as many children as 
their mothers did. However, that still provides about 
four million babies each year, matching the earlier 
baby boom years. And of even greater significance I 



































retailers is the fact that 40% of these babies will be~ 
firstborn, providing prospective annual purchases 
ranging from two to three times the expected purchases 
for the second born 

During the early years of the 1970's, many of the 
things that Kmart was doing, and continues to do ~ 
today, went unnoticed by retail analysts and by our 
competitors. It is true that there were many interesti 
phenomena in the areas of consumer demographics 2 
new retailing concepts that were catching the attention 
of many, such as the birth dirth, rapidly escalating 
incomes, instant gratification merchandise, and new 
consumer life styles. While Kmart did not ignore these 
things, we did keep our focus on households and 
families and a belief that all of those post-World War If 
babies, once they graduated from college, would de- 
velop the same middle class values as their 
with home ownership the centerpiece of their efforts to 

gain the good life. What we hadn't anticipated were 

things like the 1973 oil embargo, the severe 1974-75 
recession, and today’s hyper-inflation. But out of these 
events has come a new consumef with a strong value 
onentation, and nothing could be better for Kmart. 

The name “Kmart” has become a household word. 
It is a term standing preeminently for low price; and 
with the efforts we have put into enhancing the quality 





Robert E. Brewer (c), elected executive vice president, 
finance, on May 16, is congratulated by Directors Paul 
W. McCracken (1) and Rolland Lawson 











of our merchandise assortments during 
the 1970's, exceptional value is also c 
with Kmart Corporation. We 
locations for 


the decade of 
losely associated 
now have convenient 
all of these suburban shoppers, a strong 
value-price-merchandise quality reputation, and a 
broad consumer franchise. And we hav e both the ded 
ication and the flexibility to make sure we continue to 
serve this broad middle range of households 
Management Horizons Inc., in a recent report dis 

cussing a broad range of dem« graphic trends, summed 
it up this way in referring to the potential for discount 
stores, “The opportunity to acquire merchandise at 
lower prices and with greater time convenience will be 
very much appreciated by consumers in the interven 


ing years to 1990. As levels of education rise. the 


confidence of shoppers to independently select mer 
No deterrents to continued 
preference for discount self-service retail establish 
ments can be found in the emerging demographic 


chandise will also grow 





1 shareholder visits with Ditector W 
r) at the close of the meeting 
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trends.” In-other words, the environment is right for 


Kmart 


Our primary area of growth continues to be the” 


further development and expansion of the Kmart divi- 
sion. In addition to that known and great potential, We 
are exploring a variety of diversifications in our com- 
mitment to above average corporate growth. - 

I would like to expand on my reference to Kmart 
development since a Kmart today is not the Kmart of 
yesterday, and will not be the Kmart of tomorrow in 
terms of physical construction, nor in terms of mer 
chandise and services offered, nor in terms of systems 
and technology 


Physical Development 


Firstly, in terms of physical construction, Kmarts 
today come in four standard sizes: 90,000, 73,000, 
61,000, and 40,000 square feet. The two larger units 
are both considered full-size in terms of merchandise 
and services offered, and are utilized primarily in 
metropolitan areas. The choié@ between these stores 
relates primarily to the anticipated volume and the 
desire to promote maximum turnover. 

The 61,000 and the 40,000 square foot Kmart units 
are utilized primarily in smaller communities or rural 
areas. The 61,000 square foot unit, which has a mer 
chandise mix approaching the full-size store, has been, 
and will be, utilized in the future in. metropolitan areas 
where insufficient land is available for a larger store. 

Our small store program is only 3% years old, and 
yet during that short period of time we have opened 319 
stores. These stores in 1978 produced operating mar 
gins almost equal to the all-Kmart average, even 
though the average small Kmart has been open less 
than two years. Although the primary area of Kmart 
expansion will continue to be in the major metropolitan 
areas, this recent small-city Kmart development con- 
stitutes a major source of growth and future potential. 

Four years ago, we analyzed our building specifi- 
cations in one to minimize the investment in physical 
plants at a time of escalating construction costs. This 
resulted in a redesigned building, with significantly 
reduced costs, and lower rentals to Kmart. In January 
of this year, our Vice President of Construction hosted 
a two-day meeting with a group of leading developers 
and their building contractors with the objective of 































further improving our construction. Additional 
economies can, and will, be implemented to maintain 
both our momentum and our return on investment 


Merchandise and Service Development 


Developmental work continues in the merchandis 
ing and services offered within our Kmarts. We cannot 
emphasize strongly enough the corporate leverage that 
comes from the addition of one merchandise line or 
new service within each store in our vast network 

You are familiar with our expansion into the phar 
macy business, and while this program is not com 
pletely new, it must be looked upon as an avenue of 
exceptional current and future growth. We had 581 
pharmacies operating at the beginning of 1979, 787 to 
be open at year-end, and 1,522 projected to be operat 
ing by the end of 1983. These departments generally 
produce profit by their second year 

Just this spring, we added an Optical Department to 
15 Detroit area stores. The results from these depart 
ments have exceeded expectations. This addition re 
quires minimal capital, is easily and rapidly installed, 
strengthens our image as a quality merchandise shop 
ping facility, and we are confident will be profitable at 
an early stage. This new venture is being closely ob 























served and al the proper time we expect to expand it 
into additional stores and areas other, than Detroit. 

Our Automotive Service Departments are now all 
company-operated and have been highly profitable 
from the onset. Many are currently being expanded 10 
a more modern drive-through facility (8 to 12 bays), 
from which we will derive significant additional reve- 
nue and profit. Eleven of these facilities are currently 
operating, a large number have been approved in new 
stores, and many programmed for conversion in exist- 
ing stores 

Building Supplies and home repair is another de- 
partment in which we are taking positive steps to be 
assured of gaining our fair share of this market. If 
current studies reveal the need of a revised store lay- 
out, additional facilities, different merchandise ap- 
proach, whatever, we are ready to act 

The Kmart garden center, though not highly pub- 
licized, has been expanded over the years to keep pace 
with the increasing demand, for these lines of merchan- 
dise. Today this department is one of the top producers 
throughout the company and still growing. 


Merchandising Philosophy 


Although there have been continuing changes within 
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the Kmart, our basic merchandising mission has not 
changed r 

Kmart's philosophy is to give the customer good 
quality merchandise at highly competitive prices We 
fully expect to run the most competitive and highly 
promotional low-margin store in any area in which we 
operate ; 

We have a capable staff of senior buyers and buyers, 
who understand our merchandising philosophies and 
know what must be done to carry out our expansion 
program 

Our buyers spend considerable time in our stores, as 
well as in competition, and make frequent buying Jrips, 
not only in the States, but through Europe and the Far 
East, where we have buying offices to assist them 

Our buyers, supervised by merchandise managers, 
recognize the need to be alert to the changing needs of 
the modern-day consumer. We have often stated we do 
not intend to be a fashion leader, but will be very quick 
to follow. In our-low-margin business, we cannot af- 
ford the markdowns necessary to be a real leader in 
fashions. But, our current network of over 26,000 
vendors, and the advance work we do with these ven 
dors, enables us to follow promptly on fashion trends 

We have developed a strong network of suppliers to 
meet our merchandise objectives and we are continu 
ally seeking new suppliers for future demands. We are 
very conscious of the need to improve and control 
Kmart’s largest investment, merchandise. We are fully 
aware that our ability to buy well, to control, and to 


turn this investment is the main key to the profitability 
of Kmart 


Meeting Consumer Demands 


No doubt, the changes we have been implementing, 
and the successes we have been achieving in our ap 
parel lines, reflect not only Kmart’s basic merchandis 
ing philosophy of providing exceptional values, but 
reflect also our desire and our ability to aqapt to chang 
ing consumer demands 

Over the past few years, changes in consumer val 
ues, in life styles, in demographics have affected our 
business and our competition as well 

There has been great demand for sportswear and an 
overall trend away from basics toWard more fashion 
apparel 
























Several of our competitors interpreted that trend as 
an opportunity to substantially increase price points 
and gross margins. Kmart Apparel, our ladies ready- 
to-wear subsidiary, did not. We chose instead to change _ 
our mix and produce more fashion merchandise, but 
within the price range wé knew our customers would 
accept P t 

We changed display methods and presented fashion 
basics and seasonable fashions to serve our old cus- 
tomers and-to gain new customers. We gave them 
timeliness, the “right look”, value, price, and quality. 

Our ladies’ and children’s apparel departments have 
been performing well and the potential is unlimited, as 
the increases in costs of food and energy and other 
necessities force more and more customers to seek 
savings in clothing 

We have followed the same basic approach in our 
boys’ and men’s wear departments. Basic stock mer 
chandise- is still a very important part of our sales, but 
fashion is making great changes in these basics. The 
important trend toward body conditioning raises the 
demand for sportswear and leisure clothing and proper 
presentation and coordination of the “tops and bot- 
toms” is important for good customer acceptance. 

Our new and enlarged hanging displays in the boys’ 
and men’s departments are in all new stores and will be 
completed in the existing departments as quickly as 
possible 

We are very carefully maintaining price points to 
meet our customers’ demands, emphasizing quality ~ 
and value in all packaging and in our ads. 

We are convinced that we will substantially improve 
our market share in this important department as cus- 
tomers demand more fashion and value. 

We have been working very closely with Meldisco, 
our footwear department operator, to upgrade fashion 
and quality. They have done an excellent job in estab- 
lishing better quality, high value house brands, like 

Trax for running shoes and Texas Steer for men’s work 
shoes. A new program will be introduced this fall for 
children’s shoes 





Development of Systems and 
Technology 


Important developmental activities are continuing 
also in the systems and technology within Kmarts to 




































provide increased efficiencies and to provide all levels 
of management with the information required to suc- 
cessfully manage our major retail chain 

Our 1978 annual report features a new system we are 
using for capturing, storing, analyzing, and reporting 
information in some of our Kmart stores. It is referred 
to as KIN’ (Kmart Information Network). KIN was 
developed primarily as a tool to assist the store man 
ager to process his office work in @ more efficient 
manner. The home office also benefits by receiving 
faster and more accurate information. Furthermore, it 
will be in a form that.can be fed directly into our central 
computers. It is transmitted over the telephone instead 
of recorded on a piece of paper that requires conver 
sion and post office delays. When you consider the 
clerical effort gequired at store and home office level to 
process and Ray over 21,000,000 vendor invoices and 
to produce 4nd maintain weekly payroll records for 
over 200,000,employees, you can appreciate the obvi 
ous benefits of computers and teleprocessing 

Not so obvious, perhaps, is the increased merchan 





Gerald R. Fletcher (r), newly-elected vice president 


corporate information systems, gets an 





tai weicome 
from Directors David B. Harper (1) and J. Edward 
Lundy 
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dising efficiency permitted our store managers by hav- 
ing use of an in-store computer to keep track of and to 
process merchandise orders. Under Kmart’s manage- 
ment philosophy, basic merchandising authority and 
responsibility is delegated to the store manager. 
systems development efforts have been directed to- 
wards helping the store manager shorten the time be- 
tween the order date and the delivery date of goods to 
the store. All distribution center orders are currently 
being electronically transmitted, as are all menswear 
orders. Substantially all automotive and sporting 
goods orders are also processed electronically, even in 
the stores that do not have a KIN system. In a growing 
number of cases, we are also retransmitting store Or 
ders from our central computers directly to major 
suppliers ; ; 
Systems development at K mart has been in keeping 
with our management style and has importantly fo- 
cused upon return-on-investment. We are a low margin 
operation functioning in 1,500 locations. A $10,000 
investment decision in one store translates to 
$15,000,000 in 1,500 stores. That investment must be 
recouped by improved efficiency or else We would 
have to increase prices. We don’t intend to create any 
additional pressures on selling prices, so we must look 
to improved productivity to pay for increased invest- 
ments 
While we have not yet linked our cash registers 
directly into KIN, it is possible whenever we wish to do 
so. We do have about 4,000 cash registers in 200 stores 
with price look-up and communications capabilities, 
and all new or refurbished stores are being provided 
this equipment. We are currently capturing informa- 
tion or sales promotion merchandise for our store 
manager's benefit. This helps get a count for 
markdown purposes, and saves many hours of clerical 
effort counting on-hands and doing the paperwork to 
get the dollar figures. Obviously, we could capture any 
additional information we chose on these registers. 
Most of our point-of-sale data capture to date has 
been limited*to the manual collection of tickets for 
ready-to-wear, fooumaale and fashion accessories, 
which account for about 20% of our Kmart sgjes. We 
are fully aware of the glamorous press associated with 
sophisticated and expensive point-of-sale equipment Z 
The need for these systems is greatest in those com- 
panies where more centralized ordering systems are 





used, and where credit selling and sales commissions 
are a more important percentage of the business than 
they are at Kmart 

We have followed the progress of point-of-sale 
equipment over the years and are fully conversant with 
all of the major systems in use today. As the cost of this 
equipment comes down and we find productive appli- 
cations, we expect to be more fully using POS data 
capture systems that feed into our KIN system. We can 
then spin off that information the store manager wants 
for local deciston making, and forward on to the cen 
tral office information useful at that level 


Personnel Resources 


The growth of any company will be facilitated or 
impeded by the strength and character of the personnel 
within the organization. Kmart’s most valuable asset is 
its loyal and dedicated organization of over 245,000 
employees 

We have over 1,750 store managers, 780 co- 
managers and merchandise managers, and over 3,000 
assistant Managers in our Management training pro- 
gram. We have stepped up recruiting at many colle 
and universities this year, and we expect to have over 
3,400 men and women in our training program by 
year-end to meet the needs of our company in one of the 
most management intensive of businesses, retailing 
While about 70% of our management trainees are col- 
lege graduates, we continue to have good success iden- 
ufying and promoting local men and women into our 
training program. We are proud of the fact that all of 
our employees at Kmart have the opportunity for pro- 
motion limited only by desire and capability 





Financial Resources 


Kmart is a strong financial organization with the 
capability of carrying out a major expansion program 
without going to the long-term capital markets for 
financing, except for the customary leasing program 

Our funds flow projections indicate that we should 
have the capacity to continue to increase dividends 
annually over the planning period. As many of you 
know, our dividends have increased from 22¢ in 1974 
to 84 in 1979, for a compound annual increase of 31% 
over the five-year period. We obviously wouldn't ex- 


-ct that percentage increase to conti mm 
Five years, Howetel we would expect to see dividends 
increase at least at the same pace as profits. Any one _ 
year, of course, could be affected by special circum- 
stances that would cause the dividend percentage I~ 
crease to be above or below the profit increase. We do 
not foresee any events on the horizon that would cause 
dividends to decrease, including the widely advertised 
business slow up later on-this year. 

We are today in an enviable position in terms of our 
current network of Kmarts, the developmental poten- 
tial in current and future Kmarts, our depth of man= 
agement, and our financial resources 

~ In examining our future potential, and in view of our 
commitment to growth throughout the United States, 





Directors Robert W. Purcell (1) and Carl A Gerstacker 
are ready for the Board meeting following the Annual 
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we have developed a primary data base containing 
retail sales information for every U.S. county. We have 
calculated the mass merchandise sales for each county 
(we define mass merchandise sales to be total retail 
sales less sales from auto dealers, food stores liquor 
stores, gasoline stations, and eating and drinking 
places), compared with Kmart data for each county 
including the number of Kmarts, Kmart sales and 
profits, etc. We then determined the K mart share of the 
mass merchandise market by counties and in total for 
the year 1977. By our calculations in 1977, Kmart 
produced 3.2% of the total mass merchandise sales in 
the United States and 3.3% in 1978 

Although our share of the total mass merchandise 
market in 1977 was but 3.2%, our share of the market 
in the counties in which we operated ranged from 1% to 
well over 10%. Our share would, of course, depend on 
the nature and the number of competitors. But it re 
flects very importantly at the lower ranges the fact that 
we have a less than an optimum number of Kmarts in 
the area 


New Growth Goals 


As a result of this great potential, Kmart’s commit 
ment to growth arid our personnel and financial re 
sources, we wish to confirm that by January 27, 1982 
our sales target remains $16 billion, despite the fact 
that we no longer consolidate the sales of Kmart (Au 
stralia) Limited. That company, incidentally, will pro 
duce approximately $700 million sales by 1981. Our 
sales target for the year ending January 25, 1984, five 
years hence, will be $20 billion at which time we 
expect to be operating 2,400 Kmarts in the U.S 
Canada, and Puerto Rico. Looking at a 10-year plan 
we expect to double the number of Kmarts from the 
1,496 in operation at the beginning of the year to 3,000 
units by January 25, 1989 


(Blt howe’ 





Board of Directors Meeting 


At the meeting of the Board following the Annual 
Shareholders Meeting, the following officers were 
elected 


Senior Officers 


Robert E. Dewar, Chairman of the Board 
and Chief Executive Officer 
Bernard M. Fauber, Vice Chairman of the Board 
and Chief Administrative Officer 
Ervin E. Wardlow, President 
and Chief Operating Officer 
Grant W. Morck, Executive Vice President, 
Store Management 
Russell A. Hansen, Executive Vice President, 
Merchandising 
Robert E. Brewer, Executive Vice President, 
Finance 
Richard H. Falck, Senior Vice President 
and Treasurer 
Samuel G. Leftwich, Senior Vice President, 
Personnel and Employee Relations 
Edward C. Andrews, Vice President, 
Southern Region 
Carl L. Bloom, Vice President, Central Region 
George A. Carne, Vice President, 
Distribution and Transportation 
Roger E. Davis, Vice President, 
General Counsel and Secretary 
Gerald R. Fletcher, Vice President, 
Corporate Information Systems 
John P. Johnson, Vice President, Real Estate 
Arthur E. Riley, Vice President, Eastern Region 
Harold O. Scarlett, Vice President, Construction 
A. Robert Stevenson, Vice President, 
Government and Public Relations 
David P. Walling, Vice President and 
General Controller 
Harold E. Wilcox, Vice President 
Western Region 
Richard O. Williams, Vice President, Sales and 
General Merchandise Manager 
Lee W. Zane, Vice President 
Midwestern Region 











Junior Officers 


Anthony N. Palizzi, Assistant General Counsel 
and Assistant Secretary 
Richard J. Alexander, Assistant Treasurer 
Daniel H. Burdick IT, Assistant Secretary 
Herbert S. Christner, Assistant Treasurer 
James P. Churilla, Assistant Controller 
Loren A. Deer, Assistant Controller 
Charles E. Lotzar Jr. , Assistant Secretary 
Leonard J. Maida, Assistant Treasurer 
John C. Marsh, Assistant Treasurer 
Frank N. McClure, Assistant Treasurer 
LaVerne E. Schubring, Assistant Controller 
Anthony H. Stack, Assistant Controller 


Litho in U.S.A 
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To the Shareholders 


Sales for the 13 weeks ended Auqust 1, 1979: were $3,038,690,000, an increase of 
13.4% over the second quarter of 1978 excluding Australian sales. Net income for the 


quarter was $89,712,000 compared 


with $81,097,000 for the prior year, an increase of 
10.6%. Earnings per common and common equivalent share were $.71 for the second 
quarter 6f 1979 against $.65 per share for the comparable period of 1978. Prior year 
earnings have been restated for capitalization of leases. Due to the Australian 
restructuring in December 1978. sales and operating results of K mart.(Australia) Limited 
are no longer consolidated. However, the 1978 sales and operating results still include 


the Australian operations as originally reported 


Sales for the 26 weeks ended August 1, 1979, were $5,655,307,000, an increase of 





16.0% over the same period in 1978 excluding Australian sales. Net income for the first 
26 weeks of 1979 was $135,302,000, or $1.08 per share, compared with $115,469,000, 


or $.93 per share in 1978 


Sales for the second quarter of 1979 were within expectations despite weakening in the 
yeneral economy Increases were experiel ed in most departments however. some 
softening was noted in the ladies’ apparel, automotive and camera departments near the 
end of the second quarter. Selling price adjustments for the quarter were about as 


anticipated and in line with the prior year 


Results for the 1979 second quarter continued to reflect the inflationary pressures on 


expenses, especially payroll and employee benefit costs. Selling, general and 
administrative expenses for the quarter were 22.5% of sales compared with 21.6% for 
the prior year 
The LIFO effect on earnings for the secor juarter of 1979 was $.09 per share 
mpared with $.04 per share in the comparable quarter of the prior year. Earnings for 
the 1979 ond quart i : rré jain of $.03 per share compared with a 
1e 1979 second quarter 1d¢ per I par th ¢ 
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anada Limited operations continue to be affected by the sluggish Canadian 
Sales for the second quarter, expressed in Canadian dollars, increased 11.4% 
income-up slightly over the comparable 1978 second quarter 
> 


1 with 47.3% for the same period in the prior year. This decrease was primarily 
ie reduction in the statutory Federal income tax rate and beginning in 1979 
of our portion of the earnings of G. J. Coles & Coy. Limited’on the equity 
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he second quarter, 26 K marts were opened compared with 17 new stores for 


period in 1978. We anticipate opening about 195 K marts for the full year 


ior year store openings exclude Australian 


store openings 


Our mer 


2 less DU 


handise plans for the, remainder 


the year have been made in anticipation of 


yant economy. However, t } a severe slowdown in the economy or a 


automotive strike. we look forward to a good fall and winter season 


(plale dewer 


Chairman of the Board 
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CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 














9 (Millions) 
_ an : 
___13 Weeks Ended 26 Weeks Ended 
4% August 1, July 26, August 1, duly 26, 
1979 b 1978 1979 1978 . 
Sales 
U.S. and Canada $3,038.7 $2,680.4 $5,655.3 $4,.875:5 é 
va Australia 92.2 ; 165.3 
Total sales 3,038.7 2.772.6 5,655.3 5,040.8 
Licensee fees and other income 43.4 36.0 70.8 : 58.5 
Gross revenue 3,082.1 2,808.6 5,726.1 5,099.3 i" 
Cost of merchandise sold 2,206.8 2,024.4 4,106.6 3,696.3 
Selling, general and administrative 
expenses 685.2 598.9 1,312.3 1,122.3 P 
Interest - net 
Debt 7.7 43 13.8 78 
Capital leases 29.2 27.9 57.7 __ 555 
Income before estimated income taxes 153.2 153.1 235.7 217.4 
Estimated income taxes 64.6 72.5 102.4 f 102.8 "| 
Income from retail operations 88.6 80.6 133.3 1146 1 
Equity in income of insurance 
operations 1.1 5 2.0 _ a | 
Net income $ 897 $ 811 $ 1353 $ 1155 | 
4 | 
Earnings per common and common 
equivaient snare $ 71 $ 65 $ 1.08 $ 93 
Cash dividends declared per shar. $ 21 $ 18 $ 42 $ 36 








(Millions) 


CONSOLIDATED BALANCE SHEETS (Unaudited) 





Assets 
Current Assets 


Cash, certificates of deposit and marketable securities 


Accounts receivable 
Merchandise inventories 


Operating supplies and prepaid expenses 


Total current assets 

Investments in and Advances to 
Affiliated retail companies 
Insurance operations 

Other Assets and Deferred Charges 

Total Property Owned 


Leased Property Under Capital Leases 


Liabilities 
Current Liabilities 
Notes payable 
Accounts payable - trade 
Income taxes 
Other liabilities 


Total current liabilities 
Deferred Income Taxes 
Long-Term Debt 
Obligations Under Capital Leases 
Minority Interest in Australian Subsidiary 
Stockholders’ Equity . 


al Statements 


August 1, 


1979 


$ 127.6 
39.9 
2,700.0 
33.4 


2,900.9 


102.0 
716 
26.6 

785.4 

1,249.2 


$5,135.7 


$ 407.8 
750.9 
78.6 
320.6 


1,557.9 
27.4 
209.9 
1,326.6 


2,013.9 
$5,135.7 





























$4,531.9 














Notes to Consolidated Financial Statements 


‘ ae 
Cost of merchandise sold (including buying and occupancy costs) was calculated 
during each interim period utilizing estimated gross profit rates. A physical inventory 


to determine actual cost of sales is taken only at the end of each fiscal year. 


A substantial portion of the inventories are accounted for using the last-in, first-out 
(LIFO) method. If the first-in, first-out (FIFO) method of inventory accounting had 
been used by the company, inventories would have been $236.6 million and $151.5 

million higher than reported at April 30, 1980, and May 2, 1979, respectively. 


Leased property under capital leases of $1,349.6 million and $1,244.8 million is 
included in the financial statements at April 30, 1980, and May 2, 1979, respectively. 
The effect of accounting for capital leases, compared with the recording of minimum 
capital lease ‘payments as incurred, was to reduce net income by $1.3 million in the 
first quarter of 1980 (including a currency fluctuation gain of $1.7 million), and by 
$6.8 million in the first quarter of 1979 (including a currency fluctuation loss of 

$4.1 million). 


On March 4, 1980, the company, through a wholly owned subsidiary, offered to 
purchase any and all shares of Furr’s Cafeterias, Inc. (‘‘Furr’s’’) for $28.00 per share 
in cash. The offer expired April 1, 1980. As of April 30, 1980, the company had 
purchased approximately 98% of the outstanding shares (excluding warrants and stock 
options acquired subsequent to April 30, 1980) of Furr’s for $66.1 million in cash. 
Subsequently, on May 14, 1980, the company completed the acquisition by a merger 
of Furr’s with a wholly owned subsidiary. The business combination will be accounted 
for under the purchase method. The results of operations of Furr’s will be included in 
the company’s reported results beginning in second quarter 1980. Pending final 
allocation of the purchase price to net assets acquired, the company’s investment in 
Furr’s of $66.1 million is included in “Other Assets and Deferred Charges’’ at 
April 30, 1980 

{ 
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To the Shareholders: 








Sales for the 13 weeks ended April 30, 1980, were $2,983,516,000 compared with 
$2,616,617,000 for the first quarter of 1979, an increase of 14.0%. Net income for the 
quarter was $39,645,000 compared with $45,590,000 for the comparable prior year 
quarter, a decrease of 13.0%. Earnings per common and common equivalent share 
were 32¢ for the first quarter of 1980 against 37¢ for the first quarter of 1979. 


Sales and earnings for the first quarter of 1980 were within expectations despite a 
severe and deteriorating economic environment. Good sales increases were experienced 
by most departments, especially small appliances, menswear, sporting goods and home 
improvements, However, a less vigorous sales pace was noted in the major appliance, 
camera, building material and ladies’ apparel departments. | 


Gross profit margins were slightly above expectations as. well as those of the prior 
year. Howeveminflationary pressures continued to unfavorably affect selling, general 
and administrative expense ratioS;“which increased to 25.2% of sales in the first 
quarter of 1980 compared with 24.0% in the comparable quarter of the prior year. 


Continued high inflation is also reflected in our inventory valuation under the LIFO 
inventory method by a 14¢ per share charge in the current year first quarter compared 
with a 9¢ per share charge in the first quarter of 1979. 


Operating comparisons were also affected by significant fluctuations in foreign 
currency exchange rates. Earnings for the first quarter of 1980 included a minimal 
currency fluctuation gain compared with a loss of 3¢ per share in the first quarter of 
the prior year. 


The effective income tax rate in 1980 wak 42.0% compared with 45.8% in the prior 
year. This decrease was due primarily to the swing in the effects of foreign currency 
fluctuations not subject to income tax in 1980 compared with 1979 








In the first quarter of 1980, we opened 34 K marts compared with 36 opened in the 
first quarter of 1979. We anticipate that our 1980 store expansion program will 
approximate 175 stores in the United States and Canada. ae 





Sales for the balance of the year will, undoubtedly, be affected by the continued 
weakness of our general economy. As consumers become more and more price- 
conscious, K mart’s values will continue to be attractive. We expect monthly sales 
increases to range between 10% and 15% for the balance of the year. We have a 
strong promotional program and that, along with our new store openings, should 
provide continued sales gains reasonably close to our plan. The impact of inflation 
upon costs will likely continue for a few more quarters. The fourth quarter results of 
1980, however, would be compared with a relatively weak fourth quarter in 1979. 


Robert E. Dewar 


Chairman of the Board 


(Note: Bernard M. Fauber was elected Cha f the Board May 27, 1980.) 











Consolidated Statements of Income (wnaucitec “ 
(Millions) __13 Weeks Ended 
April 30, May 2, 
__ 1980 1979 

SUIES . . oli Haar PAR EN swildeheee uc. Sel. See $2,983.5 $2,616.6 — 
Licensee fees and other income .......... 0.62. .0csec00e. _ 319 27.4 
GPOSS ROVERS IEA lepicote saat. ok weet eab be Cok a Ra 3,015.4 2,644.0 
Cost-of merolteniiempantas 9680656. g AK > Cee 2,154.7 1,899.8 
Selling, general and administrative expenses .............. 752.7 627.1 
Interest—net 

0 Re ee ec ae ee EO LORS ee yy 10.6 6.1 

Capital lenges. ui... 30a vy Bi de tas ole ates Hea 31.8 28.5 
Income before estimated income taxes ................... 65.6 82.5 
Estimated income taxes.) 5.62): / Vitter. 2h 27.6 4 37.8 
Income from retail operations ...............-ccceceecee 38.0 44.7 
Equity in income of insurance operations................. __ 1.6 3 9 
Net income)’. 35 ob Fah As ihc dole Eee i « op lee $ 39.6 $ 45.6 
Earnings per common and common equivalent share ....... : 32¢ 3 37¢ 
Cash dividends declared per share .................-. » Kae 23¢ 21¢ 


See Notes toonsolidated Financial Statements 













































Consolidated Balance Sheets @Wnaucites) 

(Millions) April 30, May 2, 
Assets 1980 1979 
Current Assets: 











Cash, certificates of deposit and marketable securities ..... $ 274.8 $ 323.2 
Accounteseceivanle......0)045-. 22a en 59.7 ~/! 43 
Merchandise inventories .................2.. Wey) 3,112.7 d 2,540.7 
Operating supplies and prepaid expenses ........:....... 49.6 34.6 — 
FOtas Compe mesete 6 dc IR ow ee be 3,496.8 2,942.2 
Investments in and Advances to: 
Affiliated retail comipanies ................5.--- 000 cee 127.6 92.5 
Insurance operations ........2........0ece0- ccbghall 81.5 70.4 
Other Assets and Deferred Charges.....-....... Peabo ih yal 101.8 21.2 
Total Property Owned 0.5.3.) lee eee ye BER «oe oboe cag 937.9 734.6 f 
Leased Property under Capital Leases........... os PIR Fe 1,349.6 1,244.8 
$6,095.2 $5,105.7 ie 
Liahilities > 
Current Liabilities: 
Notes payable........... Soa VAR 2 alae ae 344 3 fit $ 463.5 $ 212.0 
Accounts payable—trade ................24. USP i died 1,204.7 975.2 
Income taxes. ...:......., Ba? Pe eae i a enade 141.3 113.6 
Other liabilities... . ee ays LAST |. ck een & 394.4 315.3 
Total current liabilities .............0.-..4., Pate: 2,203.9 1,616.1 
Deferred Income Taxes .. 22.0003.) ) 000.0000. : 4 eid 45.0 25.1 
Long-Term Debt Sree ear er nepale As,” ; 207.6 209.7 
Obligations under Capital Leases. .........51.. 1,442.1 1,319.2 
Stockholders’ Fay'g aia 4:3 Ded eed we Ge tina 2,196.6 1,935.6 
* 4 ——~— 


$6,095.2 $5,105.7 


See Notes to Consolidated Financial Statements. 
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The 68th Annual Shareholders Meeting of K mart 
Corporation was held May 27, 1980, at K mart 
International Headquarters, 3100 West Big Beaver 
Road, Troy, Michigan. Chairman Robert E. Dewar 
chaired the meeting. 


Attendance and stock representation: 
Persons present 920 
Total shares represented 

at the meeting 
Total shares outstanding 
entitled to vote 


100,247,022 


122,836,509 
Negessary for a quorum 61,418,255 


Election of Directors 


The following nominees, all of whom were iden- 
tified in the proxy statement, were elected to the 
Board of Directors, each receiving at least 99,981,171 
votes 


A.H. AYMOND 

ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
ROBERT E. BREWER 
DALE R. CORSON 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
BERNARD M. FAUBER 
CARL A. GERSTACKER 
MARTHA W. GRIFFITHS 
RUSSELL A. HANSEN 
DAVID B. HARPER 
ROLLAND LAWSON 

J. EDWARD LUNDY 
PAUL W. McCRACKEN 
GRANT W. MORCK 
RQBERT W. PURCELL 
ERVIN E. WARDLOW 


On the cover: Robert E. Dewar and Bernard M 
Fauber prepare to greet well-wishers following 
K magt Corporation's 68th Annual Meeting 








Report to Shareholders 


Ladies and gentlemen, | am happy to welcome you 
to the 68th Annual Meeting of the K mart 
Corporation. 

Last week, we issued our first quarter earnings 
statement—sales up 14% at $2,983,516,000 com- 
pared with $2,616,617,000 for the 13-week period of 
1979. . 

Net profit earhed during the period was 
$39,645,000 or 32¢ per share as compared with 
$45,590,000 or 37¢ per share for the first quarter of 
1979. The decrease in our earnings was primarily a 
result of inflationary expense pressures at a time of 
lessening sales demand. 

Our sales and earnings for the first quarter were 
within expectations considering the economic en- 
vironment. We would expect to see two or three addi- 
tional quarters of relatively weak performance in this 
deteriorating economy. The fourth quarter results of 
1980, however, will be compared with a relatively 
weak fourth quarter in 1979. 


Prospects for the Future 


K mart operating results will be impacted in 1980 
as in prior recessions in 1969-70 and in 1974-75. 
Nevertheless, we withstood the economic shocks then 


without any essential long-term impact on our ™ 


growth and profitability, and we do not expect the 
current economic conditions to have a more severe or 
a more lasting effect on K mart. Accordingly, our 
sales target for the year ending January 31, 1984 re- 
mains $20 billion. And we wish to reconfirm that 
over time we expect to achieve pre-tax profits of at— 
least 6% of sales Be 
Despite the fact that our 1979 pre-tax margin was 
4.9%, a number of factors give us a good deal of con- 
fidence that the 6% pre-tax profit margin target is 
attainable. The first important factor relates to our 
expansion program and the age of our stores. 


Effects of Expansion Program 


When K mart approves a new store, we estimate 
the volume, the net profit and the return on invest- 
ment in the third full year of operatién. Approval of 
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a new K mart is conditioned on the minimum 
expectation that we can achieve a 25% pre-tax profit 
return on investment in the third year. The third full 
year is used for this calculation because typically a 
new store does not approach its optimum efficiency 
until about that time. Thereafter, although our stores 
customarily continue to enjoy annual increases in 
sales and profits, substantial improvements in pro- 
ductivity aré not normally anticipated. 

In 1979, we opened 193 new K marts. At the end 
of the year, with 1,688 K marts in operation, only 
= ry 55% of the stores had reached their third full year of 

operation. The other 45% were”in earlier stages of 
ay development. We expect Lo continue a strong expan- 

sion program in the future. Nevertheless, if we open 
K marts at roughly the same level as in the past, then 
the new stores annually represent a smaller percen- 
tage in relation to the existing store base, and the 
composite return on investment and the composite 
net profit margin are expected to increase significant 
ly 





~~ 
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As K mart stores mature, they produce a clear 
trend of improvement in sales, profits and return on 
investment permitting substantial accuracy in the 
predictability of future operating/Tresults. 


Strong Market Position Projected 


The second important indication that we can 
achieve our long-range sales and profit goals also 
relates to our store expansion program and 
specifically to the regional distribution of our stores. 
During the past several years, we have rapidly ex- 
panded our K mart chain to achieve a market posi- 
tion in most of the major metropolitan areas of the 
country. We are currently operating in 264 out of the 
278 Standard Metropolitan Statistical Areas of the 
U.S. Most recently we have focused on New England 
and the North Atlantic States, where we are making 
‘ good penetration. In the major cities of the east, 

FF however, we are operating with far less than the opti- 
, mum number of stores 

&. a. | ’ The differences in the sales we produce and the net 

profit we achieve relate directly to the time we have 

his final speech as chairman, Robert E. Dewar operated in a given community and the number of 

expresses confidence in the future of K mart qor tores we operate in relation to the competition and 


the »f the market 

















A number of years ago, we expanded our opera 
tions into California and the far west. The early years 
were difficult. It takes time in a new territory to 

t become known and to build customer goodwill. The 
success we are achieving now, however, more than 
ustifies the investment. We have every reason to ex- 
pect the same significant improvement in the early 
years ahead .in the northeast—the last major new 
operating territory in the country 


Future Opportunities 


Some analysts, noting the wide distribution of our 
tores, have raised questions regarding our ability to 
continue to'expand. Our studies indicate we have ex 
ellent opportunities for expansion throughout the 
scade of the "80s, since we not only can, but should, 
crease the number of K marts in the majority of 
ties in which we are currently operating 





The fact that we are there and operating in most of 
1 major metropolitan areas of the country has 
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positive implications for future profitability, since a 
far greater percentage of the stores that we build in 
the future will be built in areas where we are already 
known and have achieved excellent customer accept- 
ance 

In 1979, K mart, which is the second largest mass 
merchandise retailer, produced approximately 3.3% 
of the mass merchandise-type sales in the U.S. That 
is not a large percentage, and the retail market con- 
tinues to be highly fragmented. What is more impor- 
tant, however, is the fact that in the markets in which 
we operate we achieve a market share ranging from a 
fraction of 1% to well over 10%. 

Our confidence in achieving our long-range sales 
and profit goals relates most importantly to our 
Strong potential for increasing our market share. 


Significance of Market Share 


Market share in retailing, as in manufacturing, is 
an important determinant of profitability, but the 
concept of market share in retailing is entirely dif- 
ferent. Retailing in many respects is a local business, 
and the market share that is significant to a retailer is 
that achieved on a city-by-city basis. There are cer- 
tain economies of scale which can be achieved by a 
retailer who becomes a dominant factor nationally, 
but the fact that a company may have a high market 
share nationally may offer little assurance of cor- 
porate profitability and has only modest signifi- 
cance, unless that retailer is a strong competitor in 
the majority of the cities in which it operates 

Recognizing that fact, some of our national com- 
petitors have concentrated their expansion on a 
limited number of markets throughout the country, 
while others have retrenched geographically to 
assume the character of a regional chain. This makes 
good sense, no doubt, for many retailers. It certainly 


makes sense to any retailer who does not have the ex- 
isting personnel, financial base or’ commitment to 
attempt to develop market-by-market strength 
throughout the country. But the latter approach is 





not embraced by K mart. Our intent is not only to 
develop a strong position in the great majority of the 

ypolitan areas of the cppniry, but also to 
op a strong market oupieidl in the many smaller 
ghout the U.S 
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One of the key factors which many retail analysts 
study in comparing retailers is their store-for-store 
sales increases. If the comparative increases are 
greater than the growth of the market, then clearly a 
greater market share is being achieved. But if you 
look just at the reported store-for-store increases 
without regard to the store expansion of the in 
dividual retailers, the significance of these sales 
increases may be misunderstood 


Examples of Market Share 


An illustration might clarify. what | mean. We 
started our expansion program rather late in the east 
And in most of the cities where we operate, we cur 
rently have too few units to be a dominant factor in 
the market place. We have to achieve a certain 
critical mass before we are fully known and re: ogniz- 
ed for the prices and values we provide. Take Hart- 
ford, Connecticut, for example. We have eight stores 
in the area. Seven stores opened prior to 1978 and 
one store was built in 1979. Those seven stores had 
sales increases of a little over 7% for the first 14 
weeks of 1980. And yet, that doesn’t reflect the im- 
Pact we are having on that market, since the total 
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sales produced in the first 14 weeks of 1980 are nearly 
25% greater than the sales produced in the first 14 
weeks of 1979. 

Or take Allentown, Pennsylvania. We had three ~ 
stores in operation for several years, and the market 
clearly called for additional units. We added one 4 
store in 1979. As a résult of adding the fourth store, 
one*of the existing stores had a 10% comparative 
decrease for the first 14 weeks. And the comparable 
sales increase for the three older stores combined 
represents only a 2% increase for the year to date. In 
total, however, our sales for the first 14 weeks were 
up over 26% 

Philadelphia is another example. We are currently 
Operating 26 stores. Our long-range potential would 
Suggest we need 50 stores. Of the 26 stores in Opera- , 
tion, 22 have been open over one year and dre pro- | 
ducing comparable sales increases of about 8%. And 
yet, K mart is producing total sales in Philadelphia 
for the year to date that are up 26% over 1979. 
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Filling in Existing Markets | 


Since it takes roughly three years for a new store to 
reach a high level of efficiency, during the early years 
you are producing less than average profit margins, 
or in some instances producing losses: If a larger 
number of those new stores are being built in areas” 
where you are already a leading retailer, your new 
stores will produce sales and profits faster than if 
built in untested areas. But it may well have the effect 
in the first year of reducing the sales and profits of 
the existing stores at least below the level that would 
have prevailed without the new store. 

We obviously take into consideration the effects 
on existing stores when considering a new K mart. * 
But our judgment as to whether we should build or 
not relates to the expectancy that the new store will 
produce at least a 25% pre-tax return on investment 
in the third full year of operation, that the existing 
stores will quickly resume their normal increase pat- 
terns and that the increase in market share over the 
medium and longer term will insure us greater effi- 
productivity and profitability within the 
That has been our experience repeated- 
ly in all operating are&s of the country, as our store 
opening program has accelerated from a level of 93 
inits in 1973 to 193 units last year 
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KIN Enhances Efficiency 


During the past ten years, a great deal of manage- 
ment’s efforts have focused on the logistics and the 
strategic capability of the company to efficiently ex- 
pand, operate and control our widespread retail 
chain 

One of the more important developments which is 
not yet fully implemented, but which is already pro- 
ducing significant advantages to the company, is the 
KIN System, or K mart Information Network 

KIN is, in fact, a network of computers and tele- 
processors in over 300 locations. KIN is a powerful 
information collecting processing, storage and com- 
munication system at store level which can provide 
store management with much of the required 
accounting and ordering data for daily, weekly and 
month-end reports. It is cost-effective and reduces 
store hours so that the investment in equipment pro- 
duces a return on investment in excess of the 25% re- 
quirement for investment in new stores. 

KIN is part of a nationwide network that can move 
information where it is required at home office, 
regional office, distribution centers or banks Recent 
applications. include direct-to-vendor order transmis- 
sion. Future application may well call for a link-up 


with point-of-sale register systems for selected sales 
data 


By year-end, 700 systems will be in operation. 
Within three to four years, over 2,000 systems will be 
in place, reducing the flood of Paperwork and pro- 
viding timely information as required. The existence 
of this highly complex but flexible communi€ariol 
and processing network is a further factor assuring 
us an Improvement in future net profit margins. 


Distribution Centers to Increase 


The ability of a retailer to properly service a wide- 
spread distribution of stores relates very importantly 
to the method of distribution from manufacturers to 
our stores and the ultimate consumers, K mart cur- 
rently operates five major general merchandise 
distribution centers in addition to our apparel 
distribution centers and our import centers. By 1983, 
we will have implemented our plan and will have in 
existence 11 major centers with teleprocessing 
capabilities to our stores. Further, our distribution 
centers will be within one-day delivery of the great 
majority of our stores throughout the US, 

The efficient_operation of these facilities and the 
assured fast delivery will reduce transportation costs, 
decrease the level of required inventory and improve 
the turnover of merchandise at store level. Our evolv- 
ing traffic and distribution system will further aid in 
improving the total profitability of the @Ompany. 












































Merchandising and Operations 





> 

Top. management, during the past few years, has ~ 9 
focused on physical expansion, the development of | 
the personnel and: the development. of financial, = 
technical and physical resources to move K mart to = > 


national leadership in the discount merchandise in 
dustry. During this period, we have also made impor 
tant gains im operations and merchandising, but it 
has not had the highest priority 

With these gains in areas other than operations 
and merchandising in place, or near completion, a 
change of emphasis will assure continued vitality and 
trength in our organization. We will begin to re 
focus on the appearance, on the merchandise assort 
ments and on the operations of the individual store 

Despite our successes of the past, we are not com -"4 
placent. We recognize the great leverage that further 
mprovements in our merchandising program could 
produce when applied to over 1,700 K marts. Such 
merchandise improvements would close the gap be 
tween the profitability we enjoy and the potential 


that is assuredly there 















T . : Don Furr, of Furr's Cafeterias, Inc., a recently ac- 


David P Walling vice president’ of corporate quired subsidiary of K mart Corporation, is recog- 
accounting and reporting, chats with retirees nized by the audience 
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Reorganization 


With such considerations, in November of 1979, | 
announced a planned reorganization in which I 
would relinquish the chief executive’s role and then 
the chairmanship of the board. I selected Bernard M 
Fauber from among the highly qualified merchandis- 
ing and operations executives to be my successor 

1 indicated that | would fetain the chairmanship of 
the executive and finance committees and would con- 
tinue full time in management, responsible for finan- 
cial and other non-operating areas of the business. 

Mr. Fauber was elected C.E.O. on January 30, 
1980. At the organizational meeting of the Board of 
Directors that follows this meeting, Mr. Fauber will 
be elected chairman of the K mart Corporation 
Before concluding my presentation, | would like to 
call Mr. Fauber to the podium 

Ladies and gentlemen, | am confident of the new 
management team. And my confidence in the future 
success of K mart is reinforced by the unusual loyal- 
ty, dedication and competence of a tremendous 
number of persons at all levels of. our widespread 
organization 





Remarks from Bernard M. Fauber 


Thank you, Mr. Dewar. 

Ladies and gentlemen, | am deeply grateful for the 
action Mr. Dewar has indicated will be taken-to elect 
me chairman of the K mart Board of Directors im- 
mediately following this meeting. My election will be 
importantly a reflection of Mr. Dewar’s personal 
determination of what is best for K mart. He has 
described to you his planned continued active role. 1 
find much assurance in his availability and will value 
greatly his daily counsel. ; 


| feel especially fortunate to have the opportunity 
to serve as chief executive officer of the K mart Cor- 
poration at this beginning of a new decade—a 
natural starting point leading to another growth 
period equally as exciting as the era we have enjoyed 
under Mr. Dewar’s leadership. 


Among the abundant corporate resources on 

which we are prepared to build are the following: 

* 1,728 operating K mart stores located on some 
of the most valuable commercial real estate in 
the U.S., Canada and Puerto Rico. 

* 381 Kresge and Jupiter stores plus a substantial 
equity position in G. J. Coles Limited, the 
largest retailer in Australia, which includes the 
K mart operation. 

* A seasoned senior executive staff, supported by 
an organization composed of the most talented, 
knowledgeable, experienced, professional men 
and women in the field of retailing today. Their 
spirit, their dedication, their creativity insure a 
continuing stream of ideas, plans and op- 
portunities for the growth of your company. 

* Financial resources, corporate credibility and a 
set of conservative financial policies that provide 
the capital to fuel new investment initiatives and 
the continuing expansion of the K mart discount 
store division, as well as dividend growth poten- 
tial for shareholders 

* Finally, an unexcelled reputation for value, 
quality merchandise and the lowest prices in the 
marketplace 


These resources, combined with a total corporate 
commitment, will enable us to 


* continue an aggressive program of opening new 
K marts, 
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* improve the appearance and efficiency of 
existing units, 

* enhance our understanding of the customers’ 
purchasing capabilities and satisfying their ex- 
pressed interest by supplying the proper assort- 
ment of goods they wish to purchase at K mart 

We are thus in an unparalleled Position to improve 

significantly our current market share in real terms 
and, most importantly, in existing units As in- 
dicated by current sales reports, we are determined to 
let nothing interfere with our constant resolve to im- 
prove K mart's competitive posture 

These vital fundamentals, plus a detailed, deliber 

ate study of additional logical diversification Possi 
bilities, provide K mart With a truly exceptional op- 
portunity for future growth in revenues and profit 

I face the future with confidence, and look for 

ward with eager anticipation to reporting our 
progress 


Thank you 


Members of Bernard M Fauber's family (fore 


ground) observe the proceedings 
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Bernard M + rien describes corporate resources on 


whch K mart Corporation will build in the 1980s. 








Board of Directors Meeting 


At the Board of Directors meeting following the 
Annual Shareholders Meeting, the following officers 
were elected 


Senior Officers 


Bernard M. Fauber, Chairman of the Board 
and Chief Executive Officer 
Robert E. Dewar, Chairman of the Executive 
and Finance Committees 
Ervin E. Wardlow, President and 
Chief Operating Officer 
Grant W. Morck, Executive Vice President, 
Store Management 
Russell A. Hansen, Executive Vice President, 
Merchandising 
Robert E. Brewer, Executive Vice President, 
Finance 
Richard H. Falck, Senior Vice President 
and Treasurer 
Samuel G. Leftwich, Senior Vice President, 
Personnel and Employee Relations 
Harold E. Wilcox, Senior Vice President, Sales and 
General Merchandise Manager 
Edward C. Andrews, Vice President, 
Southern Region 
George A. Carne, Vice President, 
Distribution and Transportation 
Roger E. Davis, Vice President, 
General Counsel and Secretary 
Gerald R. Fletcher, Vice President, 
Corporate Information Systems 
John P. Johnson, Vice President, Real Estate 
Larry M. Parkin, Vice President, Western Region 
Arthur E. Riley, Vice President, Eastern Region 
Harold O. Scarlett, Vice President, Construction 
Frederick M. Stevens, Vice President, 
Corporate Facilities 
A. Robert Stevenson, Vice President, 
Government and Public Relations 
David P. Walling, Vice President, 
Corporate Accounting and Reporting 
Richard O. Williams, Vice President, Central Region 
Lee W. Zane, Vice President, Midwestern Region 





Junior Officers 


Anthony N. Palizzi, Assistant General Counsel 
and Assistant Secretary 

Daniel H. Burdick Il, Assistant Secretary. 

Charles E. Lotzar, Jr., Assistant Secretary 

Herbert S. Christner, Assistant Treasurer 

Leonard J. Maida, Assistant Treasurer 

John C. Marsh, Assistant Treasurer ‘i 

Frank N. McClure, Ass¥stant Treasurer 







ing ; 
Anthony H. Stack, ControfJer of Corporate Taxes 
Richard J. Alexander, Assfstant Controller 

Loren A. Deer, Assistant Controller 

Thomas F. Murasky, Assistant Controller 

J. Bradley Ronan, Assistant Controller 

LaVerne E Schubring, Assistant Controller 


Notes to Consolidated Financial Statements 


Cost of merchandise sold (including buying and occupancy costs) was caleulated 
during each interim period utilizing estimated gross profit rates. A physical in 
to determine actual cost of sales is taken only at the efid of each fiscal year: 


A substantial portion of the inventories are accounted for using the last-in, first-out : 
(LIFO) method. If the first-in, first-out (FIFO). method of inventory accounting had 
been used by the company; inventories would have been $269.8 million and $17210 
million higher than reported at July 30, 1980, and August 1, 1979, respectively: 


Leased property under capital leases of $1,348.7 million and $1,249.2 million is) 
included in the financial statements at July 30, 1980, and August 1, 1979, respectively, 
The effect of accounting for capital leases, compared with the recording of minimum 
capital lease payments as incurred, was to reduce net income by $4.7 million in the 
second quarter of 1980 (including a currency fluctuation loss of $1.7 million), and by 
$.6 million in the second quarter of 1979 (including a currency fluctuation gain of $2.2) 
million). The effect of lease capitalization for the 26 weeks ended July 30, 1980, was 
to reduce net income by $6.0 million (including a minimal currency fluctuation gain) 
and by $7.4 million (including a currency fluctuation loss of $1.9 million) for the 26 
weeks ended August 1, 1979. ; 


On July 23, 1980, K mart Corporation made a public offering of notes in the principal 
amount of $200,000,000, at an interest rate of 9-7/8%, due July 15, 1985. The notes 
are unsecured obligations of the company and rank on a parity with the company’s 
other unsecured indebtedness. The notes, net of unamortized discount, are included in 
“Long-Term Debt’’ at July 30, 1980. 








Second Quarter 
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o the Shareholders: 


Sales for the 13 weeks ended July 30, 1980, were $3,470,812,000, an increase of 14.2% 
over the second quarter of 1979. Net income for the quarter was $59,209,000 
compared with $89,712,000 for the comparable period of the prior year, a decrease of 
34.0%. Earnings per common and common equivalent share were $.47 for the second 
quarter of 1980 against $.71 per share for the same period of 1979. The sales and 
operating results of Furr’s Cafeterias, Inc. were incorporated in the company’s results 
beginning in the second quarter of 1980 


Sales for the 26 weeks ended July 30, 1980, were $6,454,328,000, an increase of 14.1% 
over the same period in 1979. Net income for the first 26 weeks of 1980 was 
$98,854,000, or $.79 per share, compared with $135,302,000, or $1.08 per share, for 
the first half of 1979. 


Sales for the second quarter of 1980 were within expectations despite continued 
softness in the general economy and unseasonably warm weather in the west and 
southwest portions of the country. Good sales gains in small appliances, jewelry, 
home improvements, sporting goods and automotive were offset by a less vigorous 
sales pace in ladies’ apparel, major appliances and building materials. 

ed 
Gross profit margins for the 13-week period were below both our expectation and the 
comparable period in 1979 due to the continued weakness in consumer demand and 
increased promotional activity. The results of the 1980 second quarter continued to 
reflect inflationary pressures on expenses, especially payroll, employee benefit costs 
and advertising expenditures. Selling, general and administrative expenses for the 
second quarter were 23.8% of sales compared with 22.5% for the same period in 1979. 


The company uses the last-in, first-out (LIFO) method of valuation for substantially 
all domestic inventories, resulting in a better matching of costs and revenue: The 
impact of the current high inflation rate on our cost of merchandise sold reduced 
earnings by 14¢ per share in the second quarter of 1980, compared with 9¢ per share 
in the comparable quarter of the prior yea 








Earnings for the 1980 second quarter reflected a currency loss of 4¢ per share. This 
compared with a currency gain of 3¢ per share in the 1979 second quarter. 


The effective income tax rate for the 26 weeks ended July 30, 1980, was 42.8% 
compared with 43.5% for the same period in the prior year. This decrease was duc to 
currency fluctuations not subject to income tax and inclusion of our portion of 
footwear and Australian earnings on the equity method of accounting. The 1980 
Operating results of both equity companies compared favorably with the prior year. 


During both the 1980 and 1979 second quarters, 26 K marts were opened, We 
anticipate opening 201 U.S. and Canadian K mart stores for the full year in 1980 
compared with 193 in 1979. 


Although we expect the general economy to remain weak with continued high 
inflation, we are optimistic that earnings comparisons for the remainder of the year 
will become more favorable. 


Cite eee 


Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 








(Millions) 


NE RE RS ba ea ae 
Licensee fees and other income 


Gross revenue 
Cost of merchandise sold 
Selling, general and 
administrative expenses 
Interest—net 


Income before estimated 
income taxes «60s ss bec tee ve 
Estimated income taxes ............ 


Income from retail operations 
Equity in income of 
insurance operations 


Net income 


Earnings per common 
and common equivalent share 


Cash dividends declared per share .. . 





Consolidated Statements of Income (Unaudited) 


13 Weeks Ended 








July 30, August 1, 


$3,470.8 $3,038.7 
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See Notes to Consolidated Financial Statements. 









5,726.1 
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(Millions) 


Assets 
Current Assets: 
Cash, certificates of deposit and marketable securities 
Accounts receivable 
Merchandise inventories .. 2.02.1. ....0..000.......... 
Operating supplies and prepaid expenses 
Total current assets. 2000 A So ae 
Investments in and Advances to: 
Affiliated retail companies 
Insurance operations .............. 
Other Assets and Deferred Charges . 
Total Property Owned 
Leased Property under Capital Leases 


Liabilities 
Current Liabilities: 
Notes payable 
Accounts payable—trade 
Income taxes 


Total current liabilities .............0...005. 
Deferred Income Taxes ’............- 
Long-Term Debt 
Obligations under Capital Leases 
Stockholders’ Equity 


See Notes to Consolidated Financial Statements. 


$6,395.4 


$ 127.6 
39.9 
2,700.0 
33.4 


2,900.9 


102.0, 
71.6 
26.6 

785.4 


1,249.2 
_$5,135.7 


$ 407.8 
750.9 

78.6 

|| 320.6 
1,557.9 
27.4 
209.9 
1,326.6 
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Notes to Consolidated Financial Statements Vo x 
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Cost of merchandise sold (including buying and occupancy costs) was calculated ay 
during each interim period utilizing estimated gross profit rates. A physical inventory — 
to determine actual cost of sales is taken only at the end of each fiscal year, Tee: | 














A substantial portion of the inventories is accounted for using the last-in, first-out 
(LIFO) method. If the first-in, first-out (FIFO) method of inventory accounting had 
been used by the company, inventories would have been $315.1 million and $184.9 
million higher than reported at October 29, 1980, and October 31, 1979, respectively. 
Leased property under capital leases of $1,383.1 million and $1,292.9 million is 
included in the financial statements at October 29, 1980, and October 31, 1979, 
respectively. The effect of accounting for capital leases, compared with the recording — 
of minimum capital lease payments as incurred, was to reduce net income by $2.7 
million in the third quarter of 1980 (including a currency fluctuation gain of $.5 
million), and by $2.3 million in the third quarter of 1979 (including a currency 
fluctuation gain of $.6 million). The effect of lease capitalization for the 39 weeks” 
ended October 29, 1980, was to reduce net income by $8.7 million (including a 
currency fluctuation gain of $.5 million), and by $9.7 million (including a currency 
fluctuation loss of $1.3 million) for the 39 weeks ended October 31, 1979, 
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for 39 weeks 
ended October 29, 1980 
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December 11, 1980 


To the Shareholders: 


Sales for the 13 weeks ended October 29, 1980, were $3,367,408,000, an increase of 
10.4% over the third quarter of 1979. Net income for the quarter was $30,623,000 
compared with $76,736,000 for the comparable period of the prior year, a decrease of 
60.1%. Earnings per common and common equivalent share were.$.25 for the third 
quarter of 1980 compared with $.61 per share for the same period of 1979, 


Sales for the 39 weeks ended October 29, 1980, were $9,821,736,000, an increase of 
12.8% over the same period in 1979. Net income for the first 39 weeks of 1980 was 
$129,477,000, or $1.04 per share, compared with $212,038,000, or $1.69 per share 
earned in the comparable period of the prior year. 


Sales for the third quarter of 1980 were disappointing and reflected the continuing 
sluggishness in our general economic environment. Although total sales were below 
expectations, good sales increases were experienced in jewelry, men’s and boys’ wear, 
prescription drugs and sporting goods. 


The continued softness in consumer demand and increased promotional activity 
resulted in gross profit margins for the 13-week period which were below our 
expectations. Inflationary pressures on expenses, especially payroll, employee benefit 
costs, utilities and advertising expenditures, continued to negatively impact our 1980 
results. Selling, general and administrative expenses for the third quarter were 25.0% 
of sales compared with 23.1% for the 1979 third quarter, and were 24.7% for the 39 
weeks ended October 29, 1980, compared with 23.2% for the comparable prior year 
Period, 


The company uses the LIFO method of valuation for substantially all domestic 
inventories in order to better match income and expenses. The LIFO index published 
by the U.S. Department of Labor in September 1980 indicated an overall retail price 
increase for the 12 months ended July 1980 Of 7.6%. With.this higher than anticipated 
increase and continued high inflation in the second half of 1980, we have increased 
our 1980 LIFO estimate, resulting in a 19¢ per share charge in the third quarter of 
1980 compared with a 6¢ per share charge for the comparable prior year quarter. 





The effective income tax rate for the 39 weeks ended October 29, 1980, was 42.3% 
compared with 43.8% for the same period in the prior year. This decrease was due to ~ 
inclusion of our portién of footwear and Australian earnings on the equity method of 
accounting and to currency fluctuations not subject to income tax. The 1980 operating 
results of both equity companies continue to compare favorably with the prior year. 


During the 1980 third quarter, we opened 69 K marts, bringing the total for the 39 
weeks to 129 compared with 58 and 120, respectively, for the same periods in 1979. 
We anticipate opening 199 K mart stores for the full year compared with 193 in the 
prior year. 


Despite fewer selling days in the traditional Christmas sales period this year compared 
with the prior year and the continuing weak economy, we are optimistic that the 
fourth quarter earnings comparison will be more favorable than comparisons reported 
to date. 


Bhan 


Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 
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(Millions) ___ 13 Weeks Ended 
October 29, October 31, 
1980 1979 

BMPR ack Sa ees tas sedan $3,367.4 $3,050.2 
Licensee fees and other income...... i aS 36.7 
Gross evens i oo 6, isk. SNe See 3,408.9 3,086.9 
Cost of merchandise sold........... 2,460.6 2,203.5 7,155.9 6,310.1 
Selling, general and 

administrative expenses .......... 843.2 703.3 2,421.1 2,015.6 
Interest—net , 

DON Oe us ks cca bc De eR aes Oe 21.7 12.9 46.3 26.7 

Capital lenses; ... ...  caib-ue Backs was ah SSS 30.3 97.6 88.0 
Income before estimated 

INCOME TAXES 5 «..2's:2.. op uncdomawes 50.1 136.9 217.5 372.6 
Estimated income taxes ............ __ 20.4 61.0 92.0 163.4 
Income from retail operations. ...... 29.7 75.9 125.5 209.2 
Equity in income of 

insurance Operations ...........- BNR 8 4.0 2.8 
Net iniconte 5.3... cis deen wan S$ 306 $ 76.7 _$ 129.5 $ 212.0 
Earnings per common 

and common equivalent share... . . $2 $61. $ 1.04 $ 1.69 
Cash dividends declared pershare ... $ 23 $ .21 S$ $63 


See Notes to Consolidated Financial Statements. 














See Note: 


































Consolidated Balance Sheets (navaites) 





(Millions) October 29, October 31, 








Assets __1980 = iL ees 
Current Assets: 
Cash, certificates of deposit and marketable securities ..... $ 157.2 $ 296.8 
Accounts receiVawle cst. ln ae edibles es... 92.3 48.8 
Merchandise inventories ...............02eee00.-. wa oes 3,561.8 3,070.8 
Operating supplies and prepaid expenses ............ reed 33.4 
TFOtal Cacrens Q86GtS i deel: ..|. soeeVeedmnemees ........ 3,861.7 3,449.8 
Investments in and Advances to: 
Affiliated retail companies ............0.-.00.0-000-0.. 121.5 108.3 
Insprance Operations...\\4s7va\.0k.+> ebb esep eee base... 91.2 79.2 
Other Assets and Deferred Charges............00-....... 74.2 32.0 
Total Property Owned, .)))..405 2... 05 eo ea bs... 1,140.1 846.8 
Leased Property under Capital Leases.................... 1,383.1 1,292.9 
$6,671.8 $5,809.0 
Liabilities 
Current Liabilities: 
Notes payable . 6.0) co A eI. wee $ 689.9 $. 549.6 
Accounts payable—trade ...........0. ccc eee e eee ee. 1,261.9 1,133.6 
Income taxes );.5. 5 scdaviebie vies ee ReaD OMIM)... 22 48.5 102.4 
Other liabilities .'...). Hod er eae... Jide 474.8 | Uy; 348.5 
Total current liabilitiesiic jis... 5.ssdebeeban ees... : 2,475.1 2,134.1 
Deferred Income Taxes’s:... of ¢sts keds Med pe eeaweae-. Ey a 49.6 26.5 
Long-Term Debts wccatin tsa see sani 5)... 2.5 419.0 209.8 
Obligations under Capital Leases.............-.4.-.. Tune 1,488.0 1,373.7 
Stockholders’ Equity... 0.05 54000 scew eget wewte ree 2 2,240.1 _ 2,064.9 
$6,671.8 $5,809.0 
( 


See Notes to Consolidated Financial Statements. 








EE —_——___———————————————— 


NOTES TO 
CONSOLIDATED 
FINANCIAL 
STATEMENTS 





Cost of merchandise sold (including 
buying and occupancy costs) was 
calculated during each interim period 
utilizing estimated gross profit rates. A 
physical inventory to determine actual 
cost of sales is taken only at the end of 
each fiscal year 


A substantial -portion of the inventories 
are accounted for using the last-in, first- 
out (LIFO) method. If the first-in, first- 
out (FIFO) method of inventory 
accounting had been used by the 
company, inventories would have been 
$349.7 million and $236.6 million higher 
than reported at April 29, 1981, and 
April 30, 1980, respectively. 


Leased property under capital leases of 
$1,519.1 million: and $1,349.6 million is 
included in the financial statements at 
April 29, 1981, and April 30, 1980, 
respectively. The effect of accounting 
for capital leases, compared with the 
recording of minimum capital lease 
payments as incurred, was to reduce net 
income by $3.8 million in the first 
quarter of 1981 (including a currency 
fluetuation loss of $.3 million), and by 
$1.3 million in the first quarter of 1980 
(including a currency fluctuation gain of 
$1.7 million). 
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FIRST QUARTER 
EARNINGS STATEMENT 
FOR 13 WEEKS ENDED 
APRIL 29, 1981 


KMART CORPORATION 
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SHAREHOLDERS: 


Sales for’the 13 weeks ended April 29, 
1981, were $3,332,128,000 compared 
with $2,983,516,000 for the first quarter 
of 1980, an increase of 11.7%. Net 
income for the quarter was $34,585,000 
compared with $39,645,000 for the 
comparable prior year quarter, a 
decrease of 12.8%. Earnings per 
common and common equivalent share 
were 28¢ for the first quarter of 1981 
against 32¢ for the first quarter of 1980. 


Sales for the first quarter of 1981 were 
above expectations due primarily to 
strong April sales. Good sales increases 
were experienced in the ladies’ apparel, 
small appliance, jewelry, camera and 
pharmacy departments. 

Gross margin rates (after buying and 
occupancy costs) as a percentage of sales 
were 27.9% in the first quarter of 1981 
.8% for the 
comparable prior year quarter. This 
slight increase was within expectations. 
The company lses the last-in, first-out 


compared with 



























June 15, 1981 





(LIFO) method for substantially all 
domestic inventories, resulting in a 
better matching of cost and revenue. 
The impact of inflation on our cost of 
merchandise sold reduced earnings by a 
comparable amount in both reporting 


Inflationary pressures tontinued to 
affect selling, general and administrative 
expenses which were 25.9% of sales in 
the first quarter of 1981 compared with 

, 25.2% in the first quarter of 1980. 
However, improved productivity 
resulting from the wider use of new 
store systems and procedures continues 
to provide favorable expense trends 
wherever they are implemented. Total 
expenses, including overhead, were 
slightly below plan for the first quarter. 
Continued improvements are expected to 
result from the additional use of new 
methods throughout the entire company. 
Net interest expense on debt decreased 

13.6% in the first quarter of 1981 


























compared with the 1980 first quarter. 
This reflects the impact of the 
company’s inventory management 
program introduced in the latter part of 
1980. The success of this program to 
date has resulted in merchandise 
inventories at April 29, 1981 increasing 
only 6.3% over the comparable prior 
year quarter, if the first-in, first-out 
(FIFO) method of inventory accounting 
had been used by the company. 

The effective income tax rate in 1981 
was 41.4% compared with 42.0% in the 
prior year. This decrease was due 
primarily to the impact of tax credits 
and earnings from companies reported 
on the equity method relative to the 
company’s earnings from operations in 
1981 which are subject to normal 
income tax rates 


In the first quarter of 1981, we opened 
30 Kmarts compared with 34 opened in 
the first quarter of 1980. We anticipate 
that our 1981 Kmart store expansion 


program will be approximately 160 
stores in the United States and Canada 
compared with the 199 K mart stores 
opened during 1980. 


Earnings for the first quarter were 
below the previous year for the sixth 
straight quarter. However, the $8.8 
million pretax shortfall was the smallest 
decrease of the six quarters. Sales in 
April reflected the irfiproving economy 
and the partial introduction of a more 
aggressive K mart merchandising 
program. As the new merchandising 
plans are more fully implemented 
throughout the balance of this year, 
more favorable sales and earnings 
comparisons are expected. 


¢ Ss fn iste 
Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 

















CONSOLIDATED 
STATEMENTS 
OF INCOME 








(UNAUDITED) 
(Millions) 13 Weeks Ended 
April 29, April 30, 
1981 1980 
Sales ... wiseeene cere ¢aces @8ERs? o sme eesion $3,332.1 $2,983.5 
Licensee fees and other income ...........-0eee0005 a ee 37.3 31.9 
Gross revenue ..........s-050+ ett ie egaedt An ee 3,369.4 ’ 3,015.4 
Cost of merchandise sold Sen ee met sapere keds Seon 2,403.8 2,154.7 
Selling, general and administrative expenses ...........06+5- uate 861.9 752.7 
Interest—net 
Debt ... £08k Pea EO ark isteeckeniats ‘ 9.2 10.6 
Capital leases . ..ésspudgesmeeeneesnes. plead Jadabube 37.7 31.8 
Income before estimated income taxeS .... 6.6.00 - eee eee eeeeeee 56.8 65.6 
Estimated income taxes ..........--0+ ; Ses : 23.5 27.6 
Income from retail operations : 33.3 38.0 
Equity in income of insurance operations p 1.3 1.6 
Net income A j 536 ; ‘ $ 34.6 $$: a 
Earnings per common and common equivalent share 28¢ 32¢ 
Cash dividends declared per share 24¢ 23¢ 


See Notes to Consolidated Financial Statements 
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CONSOLIDATED 
BALANCE 
SHEETS 


(UNAUDITED) 





(Millions) 


Assets 
Current Assets: r 
Cash, certificates of deposit and marketable securities 
Accounts receivable .. a opine each eee 
Merchandise inventories .... Jha ewe bees 
Operating supplies and prepaid expenses 


Total current assets ....... 
Investments in and Advances to: 

Affiliated retail companies ..:...... 

Insurance operations ............. vy 
Other Assets and Deferred Charges .... 
Total Property Owned . : 
Leased Property under Capital Leases 


Liabilities 

Current Liabilities: 
Notes payable ........... SOLE EERO 
Accounts payable—trade ....... Paar ams bebe 
Income taxes . Sates Ae 
Other liabilities . ...:..... ccm wes 


Total current liabilities ......... 
Deferred Income Taxes 
Long-Term Debt la 
Obligations under Capital L eases 
Stockholders’ Equity 


See Notes to Consolidated Financial Statements 


April 29, 
1981 


$ 331.9 
49.5 
3,211.2 
58.2 


3,650.8 


142.7 
89.2 
81.6 

1,118.5 
1,519.1 


$6,601.9 


$ 129.3 
1,453.3 
101.0 
464.6 


2,148.2 
53.1 
418.7 
1,633.7 
2,348.2 


$6,601.9 
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April 30, 
_ 1980 





$~ 274.8 
$9.7 
3,112,7 
49.6 


3,496.8 


127.6 
81.5 
101.8 
937.9 
1,349.6 


6,095.2 


$ 463.5 
204.7 
141.3 
394.4 


,203.9 
45.0 
207.6 
442.1 
196.6 


$6,095.2 
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The 69th Annual Shareholders Meeting 
of K mart Corporation was held May 26, 
1981, at K mart International 
Headquarters, 3100 West Big Beaver Road, 
Troy, Michigan. Chairman Bernard M 
Fauber chaired the meeting 


Attendance and stock representation 
Persons present 950 
Total shares represented 

at the meeting 95,358,975 

Total shares outstanding 

entitled to vote 123,379,023 


Necessary for a quorum 61,689,512 


On The Front Cover 


View from the podium of K mart’s 69th Annual 


sing annual meeting with 











ELECTION OF DIRECTORS 


The following nominees, all of whom were 
identified in the proxy statement, were 
elected to the Board of Directors, each 
receiving at least 93,492,911 votes. 


A. H. AYMOND 

ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
ROBERT E. BREWER 
DALE R. CORSON { 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
BERNARD M. FAUBER 
CARL A. GERSTACKER 
MARTHA W. GRIFFITHS 
RUSSELL A. HANSEN 
DAVID B. HARPER 
SAMUEL G. LEFTWICH 

J. EDWARD LUNDY 
PAUL W. McCRACKEN 
GRANT W. MORCK 
ROBERT W. PURCELL 


VOTE ON PROPOSALS 

Extend the 1976 Stock Purchase 
Incentive Plan: 

For - 91,950,902 Against - 1,688,144 
Abstain - 1,719,929 

Approve the Employees’ Savings Plan: 


For - 92,712,282 “Against - 920,090 
Abstain - 1,726,603 


andes 


The affirmative vote of a majority in 
interest of the common stockholders of the 
Company being cast in favor thereof, the 
proposals were adopted 


































REPORT TO SHAREHOLDERS 

a 
Ladies and gentlemen, | am happy to 

welcome you to the 69th Annual Meeting 

of the K mart Corporation 


Last week we issued our first quarter ‘ 


earnings report. While results were slightly 
below last year, there is much cause for 
encouragement 

During the middle and latter part of 
1980 it became popular in the business 
press to describe K mart as a ship 
experiencing difficulty changing directions 
in some rough seas. I have noticed more 
recently the same business press, and the 
financial community in general, describing 
the future course of this Corporation in 
much more positive terms. 

Today, if I were describing the K mart 
Corporation in nautical language, it would 
be a ship with a very detailed navigational 
plan for the years ahead — a planned 
program which will assure a continued 
strong position in the retail world. We 
have recognized the necessity for some 
changes in course and have taken 
appropriate steps to adjust accordingly. 

These modifications in operating 


attitudes and procedures reflect our ' 


recognition of the changing demands of 
the American consumer 


Chairman Bernard M. Fauber addressing 
annaal meeting 


CURRENT MONITORING 


We monitor the consumers’ basic 
impressions of our stores and evaluate their 
attitudes regarding particular merchandise 
assortments in a variety of ways. 

One important method is through 
consumer research. In one of these 
programs — K trends — we interview male 
and female shoppers periodically in various _ 
major geographically dispersed markets. 
The number and nature of the questions 
asked provide a clear picture of customers’ 
views and attitudes. t 

In addition, we rely heavily on the eyes 
and ears of two thousand store managers 
and their organizations to listen to our 
customers’ expressed needs, their likes and 
dislikes. And as stated in our recent letter 
to all shareholders, we have seen a subtle 
shift in consumers’ preference for products 
of somewhat higher quality than in the 
past — products whose useful lives have 
been extended. 

Better value fomthe money is the key 
phrase. We also know that our consumers 
expect a clean, pleasant and inviting store 
environment. 


CAUSE FOR OPTIMISM 


I am optimistic that we can meet these 
requirements of the 1980's with great success. 
Some of the reasons for this optimism 
I will attempt to share with you today. 

First, our primary strength continues to 
be the K mart organization. In addition to 
the officers with us today, we believe we 
have the most talented and creative 
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merchandising and middle management 
executive staff of any retailing enterprise. 

Our buying staff consists of 106 people, 
and our regional office and district ? 
manager executive personnel number 193 
The average age of these two groups is 44, 
yet the average length of K mart experience - 
is 21 years 

Perhaps even more important, K mart 
has the best-trained, most highly motivated 
cadre of store managers and district 
managers of any multiple-store 
organization. These men and women daily 
provide the driving force and insight which 
enable us to satisfy our customers’ demands 

My second reason for optimism is the 
consumer’s impression of K mart as 
revealed by our studies throughout the 
United States, Canada and Puerto Rico 
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Bernard M. Fauber listening to stockholders concerns 


We are the stores that generally have 
earned the reputation for having the lowest 
prices in the marketplace 

And nearly everyone in every community 
served by K mart finds it convenient and 








profitable to shop in our stores. i: 
With the exception of supermarkets and sf 
the neighborhood drug store, K'mart is the v¢ 
store in which people shop more often than i 
any other general merchandise facility or rh 
specialty store. Our challenge is to get 
these customers to buy a larger market 
basket of goods while in our stores. ¢ 
Further, our reputation for low prices — 
at a time when consumers are finding their ; 
budgets continually under strain from the ‘ 
high cost of energy, transportation, food 
and shelter — gives us a unique advantage. i 
The third basis for my optimism is 
centered on the fact that our customers are 
willing to try more and more of the “4 
products we sell every day. In the past two 
years, we have added a great number of : 
new products, a much larger complement y 
of national brands and, in many cases, | 
products that Sell for prices above ; 
traditional levels. : 
Through experimentation, we have 7 
found outstanding potential for greater 
sales through the addition of many product 


Our new president Samuel G, Leftwich 








categories just now coming into mass 
demand. All of these new merchandise 
offerings are designed to give our 
customers even greater values for the 
monies they spénd with us 

1 am convinced that the merchandise 
assortments to be found in K mart stores 
today, and tomorrow, will be more in tune 
with the demands of the mass consuming 
public than any other U.S retailer 

The fourth reason for my optimism is 
based on the fact that our 1930 K mart 
stores now in operation are on some of the 
most valuable commercial retail real estate 
in the United States and Canada. The 
physical location and condition of our 
store base provide K mart with an 
unequalled competitive asset in this era of 
time-conscious, convenience-conscious, and 
distance-conscious consumers 

K mart is the nearly complete one-stop 
shopping center today for an estimated 70 
percent of the total population in the 
United States and Canada. But more 
importantly, we have significant plans under 
way to make these retailing facilities even 
more attractive places in which to shop. 


NEW STORE LAYOUT 


You are aware that last fall we 
conducted a nine-store test program for 
improved design and merchandise 
presentation in Indianapolis. We have an 
ambitious three-year program to install 
those improvements in all stores 

Without changing the assortments of 
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Interior Design Committee discussing new store layout. 


clothing merchandise in our Indianapolis 
program, we are already seeing the positive 
impact that our highly visible, attractive 
fixturing and display work is having on the 
sales and profits for those lines, 

So, the first wave of change in our stores 
is to refixture completely the family - 
clothing departments to give them an up- 
to-date, attractive, more modern 
appearance. 

In addition, we continue to be 
encouraged by the opportunities to develop 
a complete home center within K mart 
stores. And wherever we have tried our 
super drug program, we have immediately 
seen rates of sales increase far beyond any 
reasonable expectations. In 1981, 450 
existing stores will receive the new treatment. 
An even larger number will be updated in 
the following years until all are completed. 

Coupled with the new-store laygut and 
fixturing program, there is a renewed 
commitment to making every store in each 
market clean, brightly-lighted and staffed 
by friendly and efficient people 
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NEW STORE PROGRAM 


I am optimistic for the future of this 
company because of the substantial 
opportunity that still exists to build 
K marts in presently untapped markets as 
well as to-develop greater sales and profit 
momentum in some of our more recent 
ventures. 

New-store openings will continue but at 
a lesser rate than during 1976 through 
1980. Today’s cost of funds makes it 
economically questionable to continue 
Opening stores at Our previous rate. 
However, even at the anticipated new rate, 
our program will be substantial. We will 
open between 150 and 170 units this year 
— approximately 120 in 1982. 

Even if our program is further reduced 
to opening only 75 or 100 stores annually 
after 1982, this will likely be more square 
footage than any other U.S. retailer will 
open in that period. We will continue to 
aggressively seek new locations where we 
can reasonable expect to enjoy a 
satisfactory return on investment. 

High financing and constuction costs are 
causing us to be much more selective in 
accepting new store locations. And our self 
development program will be an 
increasingly important tool in reducing the 
inflationary impact of occupancy expense 


OTHER K MART VENTURES 


Approaching the importance of our new 
store program will be the opportunities 
presented for accelerated growth in our 
other businesses 





Furr’s Cafeterias, our wholly-owned 
family dining-out company located in 
Lubbock, Texas, is planning an expansion 
program that will accelerate to a level of 
between 40 and 50 units annually by 1985. 

Planned Marketing Associates, our . 
wholly-owned insurance subsidiary in 
Dallas, Texas, has many marketing 
programs in place to increase volume. 
Most notable are a number of promising 
experiments using K mart stores in selected 
markets as customer contact points. 

G. J. Coles and Co. of Australia has a 
very ambitious program for K mart 
expansion in Australia. As you know, we 
own 20% of the common stock of Coles. 

And we are truly excited about our new 
licensing arrangements with Daiei 
Incorporated of Japan, that country’s 
largest general merchandise retailer. The 
first store opened under our joint 
arrangement is already being termed an 
outstanding success. 

Finally, there has been no decline in our 
active exploration of new areas of growth 
or new investment opportunities for the 
K mart Corporation. 


Royce G. Hunter 
Associates, Inc 


Chairman of Planned Marketing 
in attendance at the annual meeting. 
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I hope all of this provides a basis for 
you to share my personal optimism 
regarding K mart’s future 

Ladies and gentlemen, since the first 
K mart discount department store opened a 
little more than 19 years ago in Garden 
City, Michigan, your Corporation has 
experienced an absolute level of growth 
that has not been equalled by any other 
retailing organization in the world. Sales 
and profit have both compounded annually 
at a 20% plus rate since 1962 

Some might argue that it is an 
impossible dream to assume future success 
could be comparable to our past success. I 
believe we can make that dream a reality. 
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SUMMARY OF DISCUSSION 


A number of stockholders participated in 
the question and discussion portion of the 
meeting. The following is a summary of 
matters of general interest discussed by Mr 
Fauber in response to questions: 


K mart recognizes the need for employee 
training and proper servicing in the home 
improvement and appliance departments 
Our personnel staff is working on video 
training materials for those departments. 


K mart continues to be aware of a 
responsibility to encourage minority 


Stockholder asking question at annual meeting 

































suppliers, and our Public Policy 
Committee of the Board monitors our 
progress in this area. 

While we have a sprinkling of designer 
label merchandise in our stores, we have 
no intention of moving away from lines of 
merchandise we have done so well with for 
many years. 


A study on the productivity of store 
hours is being undertaken. 


In our management training program, 
we have a split of about 60% college to 
40% non-college. We have an extensive 
college’ recruiting program; however, once 
a person is placed in the program there is 
an equal opportunity to advance for all. 


BOARD OF DIRECTORS 
MEETING 





At the Board of Directors meeting 
following the Annual Shareholders 
Meeting, the following officers were 
elected: 

SENIOR OFFICERS 

Bernard M. Fauber, Chairman of the 
Board and Chief Executive Officer 

Samuel G. Leftwich, President and Chief 
Operating Officer 

Robert E. Dewar, Chairman of the 
Executive and Finance Committees 

Grant W. Morck, Executive Vice 
President, Store Management 

Russell A. Hansen, Executive Vice 
President, Merchandising 

Robert E. Brewer, Executive Vice 
President, Finance 

Richard H. Falck, Senior Vice President 
Distribution, Transportation 
and Merchandise Systems 

Harold E. Wilcox, Senior Vice President, 
Personnel and Management 
Development 

Edward C. Andrews, Vice President, 
Southern Region 

George A. Carne, Vice President, 
Distribution and Transportation 

Roger E. Davis, Vice President, 
General Counsel and Secretary 

Gerald R. Fletcher, Vice President, 
Corporate Information Systems 

John P. Johnson, Vice President, 
Real Estate 

Helen C. Lefler, Vice President 
and Treasurer 

Norman G. Milley, Vice President, 
Sales and General 
Merchandise Manager 


Larry M. Parkin, Vice President, 
Western Region 

Arthur E. Riley, Vice President, 
Eastern Region 

Harold O. Scarlett, Vice President, 
Construction 

Frederick M. Stevens, Vice President, 
Corporate Facilities 

A. Robert Stevenson, Vice President, 
Government and Public Relations 

Bernard E. Thomas, Vice President, 
Midwestern Region 

David P. Walling, Vice President, 
Corporate Accounting and Reporting 

Richard O. Williams, Vice President, 
Central Region 


JUNIOR OFFICERS 


Anthony N. Palizzi, Assistant General 
Counsel and Assistant Secretary 
Daniel H. Burdick Il, Assistant Secretary 
Charles E. Lotzar, Jr., Assistant Secretary 
Herbert S. Christner, Assistant Treasurer 
Joseph Grassi, Assistant Treasurer 
Walter G. Johnson, Assistant Treasurer 
Leonard J. Maida, Assistant Treasurer 
Frank.N. McClure, Assistant Treasurer 
James P. Churilla, Controller of 
Accounting and Financial Reporting 
Anthony H. Stack, Controller of 
Corporate Taxes 
Richard J. Alexander, Assistant Controller 
Thomas F. Murasky, Assistant Controller 
J. Bradley Ronan, Assistant Controller 
LaVerne E. Schubring, Assistant 
Controller 
Ward H. Walkotton, Assistant Controller 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


Note A Basis of Presentation 


Note B Inventories and Cost of Sales 


Note ¢ Leased Property under Ca 


Note D — Stockholders’ Equity 
Millions) 
Preferred Stock 10,000,000 shares authorized 11.09 


mon Stock — 250,000,000 shares authorized: Sh 
3,975,598, 123,377,303 and 123,378,601, respectively 
tal in Excess of Par Value 
1 Earnings 
it beginning of fiscal year 
dends declared 


ned Earnings 
I tockholders” Equity 


Note I Management Representation 


pinion of the company, all adjustment? 
en included, 


FINANCIAL CONDITION 


led from operations forthe 26 
29, 1981 accounted for substan 
financial resources provided from 
primary sources of working 
6 weeks ended July 30, 1980 were 
erations and by long-term debt 
ntermediate-term loan in the 
of $200.0 million at-an miterest 
\ major use of these financial 
26 weeks ended in both 1981 
ipital expenditures for owned 


ased $25.2 million for the 
9, 1981, compared with a 
n working capital for the 
1980. The increase in 
was due primarily to the 
i n July 1980 offset by 
e acquisition of Furr’s 
yximately $70 million 


or commitments for 
uly 29, 1981 are to 
and modernization 
the company’s 
Funds generated 
rm borrowings are 


resources to finance 
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July 29, July 30, January 28, 
1981 1980 1981 
None None None 
d 
$ 124.0 $ 123.4 $ 123.4 
263.8 253.3 253.8 
1,966.0 1,818.9 1,818.9 
91.3 98.9 260.5 
(59.3) (56.6) (113.4) 
1,998.0 1,861.2 1,966.0 
$2,385.8 $2,237.9 $2. 343.2 
ur itement of the resu for the interim 
a 
ymmitments and enable the company to 
idditional opportunities for continued 
vt 
Tt pa vorking capital ratio was 1.6 to 
1 at July 29, 1981, 1.6 to 1 at July 30, 1980 and 
1.9 to | January 28, 1981. Total working 
July 29, 1981 was $1,501.3 million com-~~ 
$1,455.2 million at July 30, 1980, arin 
$46.1 million 
M i nventor which are primarily ac 
nder the LIFO method of inventory 
Note B) increased 5.3% from 
$3.198.9 llion at Julv 30. 1980, to $3.367.9 
29, 1981. This moderate increase 
n nventory manage 
19 ) \ 1 i 
1981 
) Ja i 























SECOND QUARTER 
EARNINGS STATEMENT 
FOR 26 WEEKS ENDED 

JULY 29, 1981 


K MART CORPORATION 
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TO THE 
SHAREHOLDERS: 


Sales for the 13 week e 
$4,027,471 000, an increase of 16.0 











econd quarter of 1980. Sales for compa 
for this Quarter increased 8.2%. N o 
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for the comparable period of the pr 
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quarter of 1981 nst 47¢ per share f 
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Sales for the 26 week iJ 29, 198 
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period increased 6.5%. Net income for 
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Despite the high interest rate environment during 
the 1981 sevtond q net interest on debt 
decreased 35.5% compared with the 1980 second 
juar Tt fle he continuing success of the 

ympany nventor 2ement program, which 
resulted in merchand n ories at July 29, 1981 

easing only 8.0% over the comparable prior year 
period, using replavement’ cost as measured by the 
first-in, first-out (FIFO) method of inventory 

Earnings for the 1981 cond quarter included a 
minimal currency fluctuation loss compared with a 
loss of 4¢ per share tn the ond quarter of the 

ncome tax rate for the 26 weeks 

29, 1981 was 40.3% compared with 
for the same period of the prior year. This 
decrease was due primarily irrency fluctuation 

not subject to incon ix and inclusion of our 
portion of footwear and Australia innings on the 

quity method of a 

In tl ond qua ) ds ned $3 
K ma ngin f f to 83 
ompared with 26 6 i 
eriods of 1980. W 
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CONSOLIDATED STATEMENTS 


OF INCOME 
(UNAUDITED) 


(Millions) 


Sales 


Licensee fees and other income 


Gross revenue 


Cost of merchandise sold 


Selling, general and administrative expens 


Interest —net 
Debt 


Capital leases 


Income before estimated income take 


Estimated income taxes 


Income from retail operations 


Equity in income of insurance operations 


Net income 


Earnings per common and common 
equivalent share 


Cash dividends declared per share 











13 Weeks Ended 


July 29, 
1981 


$4,027.5 
46.4 


4,073.9 
2,978.0 
956.2 


39.1 


91.5 
36.3 


July 30, 
1980 


$3,470 
43.: 


“+ x 


3,514. 
2,540. 


825 


Na = 


14.0 
32.5 
101.8 
44.0 


26 Weeks Ended 


July 29, 
1981 


$7,35 
8 


ww © 


6 
Pb 


7,443.3 
5,381.9 
1,818.1 


18.2 
76.8 


148.3 
59.8 


88.5 
2.8 


Ss Si 


July 30, 
1980 
$6,454.3 
75.2 


6,529.5 
4,695.3 
1,577.9 


24.6 
64.3 


167.4 
71.6 


95.8 
34 


$ 98.9 
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Income 
Other li 


Total cy 


Deferred 
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Obligatic¢ 
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See Notes 
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CONSOLIDATED 
BALANCE SHEETS 








(Millions) (Unaudited) (Millio 
July 29, July 30, January 28, 4 
1981 1980 1981 
Assets a : 
Current Assets: c 
Cash, certificates of deposit and marketable securities $ 334.1 $ 364.8 $ 213.0 ‘a 
Accounts receivable . 63.9 82.9 79.8 Net 
Merchandise inventories ews UE RL Bie 3,367.9 3,198.9 2,845.9 Ve 
Operating supplies and prepaid expenses ............ 57.1 50.5 58.6 , 
Total current assets... ......toecheanead ass seeene 3,823.0 3,697.1 3,197.3 hie: 
Oblig; 
Investments in and Advances to: Proce 
Affiliated retail companies ....... 131.0 114.5 138.0 Sale 
Insurance operations ............ 97.8 90.1 88.1 
Other Assets and Deferred Charges ...........«. 80.8 71.8 77.7 a 
Total Property Owned ....000..%sedecsccs<s 1,166.5 1,073.2 1,091.1 ‘J 
Leased Property under Capital Leases . 1,550.8 1,348.7 1,510.3 Fi ” 
$6,849.9  $6,395.4 $6, 102.5 Property 
oe Propel 
Liabilities and Stockholders’ Equity L f 
Current Liabilities: yr 
Notes payable ..... $ 360.7 $ 679.0 $ ta Cash di 
Accounts payable — trad Gee cae cena sees s+ seca we 1,396.5 1,042.5 1,060.2 nea 
Income taxes ... ...<..90e i eeeanE tes « Sumas 88.8 90.7 120.1 hele 
Other liabilities 475.7 429.7 490.5 Reductia 
Other (in 
: > 25 2,321. 2,241. | 
Total current liabilitie ,321.7 241.9 1,670.8 relate 
Deferred Income Taxes 54.6 46.9 51.6 
Long-Term Debt 418.7 419.7 418.7 
Obligations under Capital Leases 1,669.1 1,449.0 1,618.2 I 
Stockholders’ Equity 2,385.8 2,237.9 2,343.2 a 
$6,849.9 $6,395.4 $6,102.5 


See Notes to Consolidated Financial Statements 


See Notes | 








SS —_| 

















f ad anaes ier EA PE REPS E 











CONSOLIDATED ———~™S 
STATEMENTS OF CHANGES 


IN FINANCIAL POSITION 
(UNAUDITED) _ 


(Millions) 


Financial Resources Were Provided by: 


Net income for the period 
Depreciation and amortization: 

Property owned 

Leased property under capital leases 
Obligations incurred under capital leases 
Proceeds from issuance of long-term debt 


Sale of common stock under stock option and purchase plans 


Financial Resources Were Used for: 


Property additions: 
Property owned ........ 
Leased property under capital leases 

Cash dividends declared 


Increase in investments in and advances to affiliated 
retail companies and insurance operations 


Reduction in capital lease obligations 


Other (including primarily goodwill and excess rental capitalized 
related to investment in Furr’s Cafeterias, Inc., in 1980) 


Increase (Decrease) in Working Capital 


See Notes to Consolidated Financial Statements 












26 Weeks Ended 


July 29, 
1981 
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$ 98.9 


53.8 
38.0 
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27.4 


20.7 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 





Note A Basis of Presentation 


T} . mp aud i 


Note B Inventories and Cost of Sales 
( 


28. 198] 


Leased Property under Capital Leases 
inder capital leases of $1,572.7 
and $1,510.3 millior 
at October 28 


28, 1981 





Note D — Equity Investment 
On September 4, 1981, K mart Corporation 
quired 44% of Grupo Astra, S.A., which was 
previously a wholly owned retailing subsidiary of 
the Gentor Group of Monterrey, Mexico. Grupo 
Astra, S.A. is a holding company of certain 
Mexican companies which primarily operate retail 
food and general merchandise stores in Mexico, 
The investment will be accounted for using the 
juity method and, accordingly, operating results 
nce the acquisition date are included in 
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FINANCIAL CONDITION 


unds provided from operations for the 39 
weeks ended October 28, 1981 accounted for 
substantially all of the financial resources provide 
ed from all sources. The primary sources of work= 
ing capital for the 39 weeks ended October 29) 
1980 were provided by operations and by long- 
erm debt which included an intermediate-term 
loan in the principal amount of $200.0 million at 
an interest rate of 9%%. A major use of these 
financial resources for the 39 weeks ended in both 
1981 and 1980 was for capital expenditures for 
»wned assets 


Working capital decreased $158.7 million for the 
39 weeks ended October 28, 1981, compared with 
a $1.3 million decrease in working capital for the 
39 weeks ended October 29, 1980. In the third 
juarter of 1981 the company acquired 44% of 

tra, S.A., a wholly owned retail sub- 

f the Gentor Group of Monterrey, M@ex- 
decreased working capital $50 million 
D). The lesser decrease in working 

1980 was due primarily to the $200.0 

offering in July 1980 offset by expen- 
ated to the acquisilion of Furr’s 
for approximately $70 million. _ 


ion’s major commitments for 
es as of October 28, 1981 are to 
e expansion and modernization 
expansion of the company’s 





























* 
this quarterly report. The company’s investment 4 
5 of $50 million is included in *‘Investments in and \ a 
yf Advances to Affiliated Retail Companies” at iy 
ra) October 28, 1981 4 
ail > 
Note I Management Representation a 
In the opinion of the company, all adjustments 
ts necessary for a fair statement of the results for ; 
the interim period have been included 
s 
se 
distribution center network. Funds generated 
from operations and short-term borrowings are ; 
d *xpected to provide adequate resources to finance 
wk these commitments and enable the company to a 
pursue additional opportuniti®s for continued a 
growth sina 


The company’s working capital ratio was. 1.5 to 


1 1 at October 28, 1981, 1.6 to 1 at October 29, THIRD QUARTER 
1980 and 1.9 to | at January 28, 1981. Total ete: 
! working capital at October 28, 1981 was $1,367.8 aes tana ae 19 
1 ign 


million compared to $1,386.6 million at October 


29, 1980, a decrease of $18.8 million OCTOBER 28, 1981 





Merchandise inventories which are primarily ac 





ih yunted for under the LIFO method of inventory from 
valuation (see Note B) increased 11.4% from of L 
$3,561.8 million at October 29, 1980 to $3,968.4 antic 


n 
million at October 28, 1981. Merchandise inven 
ories increased 39.4% as of the end of the 1981 
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TO THE 
SHAREHOLDERS: 


December I4, 1981 
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d ‘ e quarters increased 24.2% 
» $27.1 m »mpared to $21.7 million for the 1980 





















hird qu > arily due to the unparalleled high 
el of ) itere during 1981. In 

add a higher inventory level was maintained 

dur I er over the equivalent prior-year 

juar aril ) of sales activity 

I ¢ aS meas d by the first-in, 
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nv ory at October 28, 1981 increased 13.4% ‘over the 
Ear ) 1981 third included a 2¢ per 





ency fluctuation loss compared with a 

juarter of the prior year 
effective income tax rate for the 39 weeks ended 
October 28, 1981 was 40.0% compared with 42.3% for 
ne period of the priog, year. This decrease was 


rily to th nclusion of our poruion of 




















footwear and Australia arnings on the equity method 
»f accounting relative to the company’s earnings from 
operations in 1981 which ar ibject to normal income 
aX ra 

hird quarte 1981, we opened 42°K marts, 

g the total for the 39 0.125 compared 
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1980. We an approximately 170 K mart 
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CONSOLIDATED STATEMENTS 
OF INCOME 
(UNAUDITED) 





(Millions) 13 Weeks Ended 39 Weeks Ended 


October 28, October 29, October 28, October 29, 
1981 1980 1981 1980 


Sales $4,016.2 $3,367.4 $11,375.8  $9,821.7 
Licensee fees and other income 40.8 41.5 124.5 116.7 


Gross revenue 4,057.0 3,408. 11,500.3 9,938.4 
Cost of merchandise sold 3,010.1 2,460. 8,392.0 7,155.9 
Selling, general and administrative expenses 958.3 843.2 2,776.4 2,421.1 
Interest —net 
Debt 27.1 21.7 45.3 46.3 
Capital leases 40.6 33.3 117.4 97.6 


Income before estimated income taxes 20.9 169.2 217.5 
Estimated income taxes 7.8 67.6 


Income from retail operations .. 5 101.6 


Equity in income of insurance operations , ; A A 


Net income 3 ) 3 105.3 


E arnings per common and common 
equivalent share 


Cash dividends declared per share 
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CONSOLIDATED 
BALANCE SHEETS 





(Millions) 


Assets 
Current Assets: 
Cash, certificates of deposit and marketable securities 
Accounts receivable 
Merchandise inventories oi P 
Operating supplies and prepaid expenses 


Total current assets 


Investments in and Advances to: 
Affiliated retail companies 
Insurance operations ........... 

Other Assets and Deferred Charges 

Total Property Owned ............ 

Leased Property under Capital Leases 


Liabilities and Stockholders’ Equity 
Current Liabilities: 

Notes payable ... .'t:.<se0uaeeeee 
Accounts payable — trade 
Income taxes 


Other liabilities 

Total current liabilities 
Deferred Income Taxes 
Long-Term Debt 
Obligations under Capital Leases 
Stockholders’ Equity 


See Notes to Consolidated Financial Statements 


(Unaudited) 


October 28, October 29, 
1981 1980 
$ 203.9 $ 157.2 

67.5 92.3 
3,968.4 3,561.8 
57.9 50.4 
4,297.7 3,861.7 
188.6 121.5 
98.6 91.2 
83.4 74.2 
1,233.3 1,140.1 
1,572.7 1,383.1 
$7,474.3 $6,671.8 
$ 938.5 $ 689.9 
1,411.3 1,261.9 
59.3 48.5 
520.8 474.8 
2,929.9 2,475.1 
56.0 49.6 
418.5 419.0 
1,699.8 1,488.0 
2,370.1 2,240.1 
$7,474.3 $6,671.8 


January 28, 
1981 


$ 213.0 
79.8 
2,845.9 
58.6 


3,197.3 


138.0 
88.1 
77.7 

1,091.1 
1,510.3 


$6,102.5 





5 —_ 
1,060.2 
120.1 
490.5 


1,670.8 
51.6 
418.7 
1,618 
2,343. 


Nh 
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$6, 102.5 
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See Notes 1 
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See Notes to Consolidated Financial Statements 
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CONSOLIDATED STATEMENTS 
OF CHANGES 

IN FINANCIAL POSITION 
(UNAUDITED) 





(Millions) 39 Weeks Ended 
October 28, October 29, 


1981 1980 


Financial Resources Were Provided by: 





Net income for the period ; $ 105.3 $ 129.5 
Depreciation and amortization: 

Property owned ; ; ; ve 103.5 82.4 
Leased property under Capital leases se 65.7 57.5 
Obligations incurred under capital leases Sees ; : 129.6 » 106.54 
Proceeds from issuance of long-term debt 5 5 , _ 198.6 
Sale of common stock under stock option andpurchase plans ; 10.7 10.5 

414.8 587.0 





Financial Resources Were Used for: 


Property additions 


Property owned via'es : , fo 245.7 321.3 
Leased property under capital leases cere 129.6 108.5 
Cash dividends declared ; ieee t - - 89.1 85.0 
Increase in investments in and advances to affiliated 
retail companies and insurance operations .. 61.1 10.0 
Reduction in capital lease obligations ......... 47.3 41.9 


Other (including primarily intangibles related to investment 


in Furr’s Cafeterias, Inc., in 1980) ......... 7 21.6 
| 573.5 588.3 
Decrease in Working Capital $ (158.7) $ (1.3) 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 





Note A — Basis of Presentation 

The accompanying unaudited consolidated 
financial statements do not include all 
information and footnotes necessary for the 
annual presentation of financial position, results 
of operations and changes in financial position in 
conformity with generally accepted accounting 
principles 


Note B Inventories and Cost of Sales 

Cost of merchandise sold (including buying 
and occupancy costs) was calculated during each 
interim period utilizing estimated gross profit 
rates. A physical inventory to determine actual 
cost of sales is taken only at the end of each 
fiscal year 

4 substantial portion of the inventories is 
accounted for using the last-in, first-out (LIFO) 
method. If the first-in, first-out (FIFO) method of 
inventory accounting had been used by the 
company, inventories would have been $482.8 
million, $349.7 million and $455.3 million higher 
than reported at April 28, 1982, April 29, 1981 
and January 27, 1982, respectively 


Note € Leased Property Under Capital Leases 

Leased property under capital leases of 
$1,613.1 million, $1,519.1 million and $1,620.8 
million is included in-the financial statements at 
April 28, 1982, April 29, 1981 and January 27 
1982, respectively. The effect of accounting for 
capital leases, compared with the recording of 
minimum capital lease payments as incurred, was 
to reduce net income by $1.9 million in the first 
quarter of 1982 (including a currency fluctuation 
gain of $1.8 million), and by $3.8 million in the 
first quarter of 1981 (including a currency 
fluctuation loss of $.3 million) 


Note D — Stockholders’ Equity 
(Millions) 
Preferred Stock — 10,000,000 shares authorized 777.) 


Common Stock — 250,000,000 shares authorized; 
123,976,386, 123,379,023 and 123,976,386, resp 
Capital in Excess of Par Value 


Retained Earnings — 
Balance at beginning of fiscal year 
Net income + <.0:0 oe 
Cash dividends declared . 


Total Retained Earnings 


Total Stockholders’ Equity 


Note E — Management Representation 


In the opinion of the company, all adjustments 
interim period have been included. 


FINANCIAL CONDITION 





Cash and temporary investments increased $16.5 
million during the 13 weeks ended April 28, 1982 
compared to an increase of $118.9 million for the 13 
weeks ended April 29,1981 


Net cash provided by operations was $182.2 million 
for the 1982 first quarter compared with $95.5 million 
for the 1981 first quarter. The larger amount in the 
982 first quarter is primarily due to net cash provided 
by changes in current assets and liabilities partially 
»ffset by reduced net income. 


Net cash used for financing of $51.1 million during 
the first quarter of 1982 included a $53.9 million 
reduction in notes payable. The $145.9 million 
provided by financing in the 1981 first quarter resulted 
primarily from a $129.3 million increase in notes 
payable 


ower financing from and investment in leased 
Property in eee compared to 1981 is the result of the 
r ed store opening program 


1¢ company’s working capital ratio was 1.6 to | at 
1 28, 1982, 1.7 to 1 at April 29, 1981 and 1.7 to J 








April 28, April 29, January 27, 

1982 1981 1982 

None None None 

hares issued 

tively $ 124.0 $ 123.4 $ 124.0 
264.2 253.8 264.2 
2,067.4 1,966.0 1,966.0 
5.9 34.6 220.3 
(31.0) (29.6) (118.9) 
2,042.3 1,971.0 2,067.4 
$2,430.5 $2,348.2 $2,455.6 


necessary for a fair statement of the results for the 
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at January 27, 1982. Total working capital at April 28, 


1982 was $1,384.3 million compared to $1,502.6 
million at April 29, 1981, a decrease of $118.3 million 
The decrease was partially due to the acquisition of a 
44% interest in Astra, S.A., a previously wholly 
owned retailing subsidiary of the Gentor Group of 
Monterrey, Mexico, for $50.0 million in September, 
1981 


Merchandise inventories which are primarily 
accounted for under the LIFO method of inventory 
valuation (see Note B) increased 6.7% to $3,426.8 
million at April 28, 1982 from $3,211.2 million at 
April 29, 1981. Merchandise inventories increased 
9.3% at the end of the 1982 first quarter from 
$3,135.1 million at January.27, 1982 primarily due to 


seasonality. Since inventory levels are significantly 


affected by seasonal p 





atterns, inventory comparisons 
at cou paranye dates within fiscal 
years. This same season 


are more meaningf 





pattefn also affects notes 


and accounts payable w 


i are primarily used to 





finance inventories. Note accounts payable 


increased approxima » at April 28, 1982 


compared to 





t 





for mi 
as the 


Net 
increa) 
$9.2n 
was di 
increa: 








TO THE SHAREHOLDER 








Sales for the 13 weeks ended April 28, V 
$3,600,700,000 compared with $3,332,128,000 for 
the first quarter of 1981, an increase of 8.1%. N 
income for the quarter was $5,852,000 compared 
with $34,585,000 for the comparable prior year 
quarter, a decrease of 83.1%, Earnings per 
common.and common equivalent share were 
the firstequarter of 1982 compared with 28¢ for the 
first quarter of 1981] 











6¢ for 





Sales for the 1982 first quarter were below 


expectations. The weak economy and extremely bad 


weather throughout the period, especially during the 


Easter selling season, combined to drop sales below 
plan for the first quarter 


Gross profit margins (after buying and occupancy 
costs) were below both plan and the prior year, 
primarily due to weak consumer demand caused by 
increasing levels of unemployment and continued 
high interest rates. Based on the U.S. Department 
of Labor’s Department Store Inventory Price Index, 
the anticipated impact of inflation on our cost of 
merchandise sold reduced earnings by 11¢ per share 
in the first quarter of 1982 compared with a 14¢ per 
share reduction in the comparable quarter of the 
prior year 





Selling, general and administrative expenses were 
26.2% of sales in the first quarter of 1982 
compared with 25.9% of sales in the first quarter of 
1981. Productivity gains during the past year could 
not offset the negative effects of below-plan sales 
and continued inflationary pressures on expenses 
However, progress is being made according to plan 
e€ important areas: merchandising, store 
modernization and systems development. Where 
these factors have been adjusted, we have seen 
improvements in sales, gross margins and expense 
control. Throughout 1982, all U.S. Kmarts will 
have implemented significant changes in 


n thr 





merchandise presentations, physical appearance and 


use of electronic systems. The full implementation 








of these significant changes in all stor will provid 
for more favorable results in the future, particularly 
as the economy rf its Momentum 

Net inte t or or the 1982 first quarter 
increased 102.6% million compared wit 
$9.2 million for arter. The increa 





was due to continue 


ncreased borrowing 





June 14, 1982 





The effective income tax rate in 1982 was 46.9% 
compared with 41.4% in the prior year. This 
increase was due primarily to a $1.0 million 
currency fluctuation loss on current year pre-tax 
income compared with a minor currency gain in the 
prior year 


Our store opening program for 1982, as 
previously disclosed, will be substantially reduced 
from the level of the past few years. We currently 
expect to open 65 to 70 new K marts during 1982 
compared with 171 new stores in 1981 and 199 in 
1980. During the first quarter of 1982, 15 new 
K marts were opened, compared with 30 in 1981 and 
34 in 1980. While abnormally high interest rates are 
a major factor contributing to the reduced new 
store program, a decision has been made to allocate 
more resources for the improvement of existing 
operations over the next few years 


Fortunately, this is traditionally the smallest 
quarter of the retail year. More importantly, the 
economy is generally expected to be more favorable 
in the months ahead, particularly in the latter half 
of the year. Control over inflation, the outlook for 
Personal savings and the scheduled tax reductions 
are all favorable factors for consumers that should 
translate into improved consumer buying power 
The effects of our new merchandising programs and 
the restructuring of our merchandising organization 
along with our competitive pricing strategy have 
positioned the company to take advantage of an 
improving economy 
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Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 
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CONSOLIDATED STATEMENTS OF INCOME (unaupitep) 





(Millions) 


Sales 


Licensee fees and other income 


Gross revenue 


Cost of merchandise sold 


Selling, general and administrative expenses 


Interest net 
Debt 


Capital leases 


Income before estimated income taxes 


Estimated income taxes 


Income from retail operations 


Equity in income of insurance operations 


Net income 


Earnings per common and common equivalent share 


Cash dividends declared per share 


See Notes to Consolidated Financial Statements 











ao) 
be 
13 Weeks Ended ~(M 
April 28, April 29, 
1982 1981 iz - 
oe $3,600.7 $3,332.1 . 
ee 37.9 37.3 ; 
3,638.6 3,369.4 4 
2,625.2 2,403.8 Oo 
942.7 861.9 . 
18.5 9.2 
43.1 37.7 
bs. acti “s 
9.1 56.8 
aa 4.3 235 
4.8 33.3 «fi 
1.1 1.3 ' 
_ — 
$ 5.9 34.6 , 
6¢ 28¢ | 
- - & ‘hy 
25¢ 24¢ Tot 
Oblig 
Long 
Defe1 


Stock 


See Na 








CONSOLIDATED BALANCE SHEETS 





(Millions) 


Assets 
Current Assets: 
Cash and temporary investments ................. 
Accounts receivatile . « <.c.ciceeoawcatacccoeeemen 


Investments in and Advances to: 
Affiliatedjretail companies. :2...........00sseeee. 
Insurance operations . i... d.dcceceees vues 
Other Assets and Deferred Charges ................ 
Total Property Owned.:.....-a5 ee emaetena et aes ee so 
Leased Property under Capital Leases ............. 


Liabilities and Stockholders’ Equity 

Current Liabilities: 
Notes payable ..... . cqiee een soa won 

Accounts payable—trade ................ 

Income taxes. . ..s:t:< «s5-sii eee ay ae 


Other liabilities .. ...° S240. eee 


Obligations under Capital Leases .. . 
Long-Term Debt 

Deferred Income Taxes . 
Stockholders’ Equity 


See Notes to Consolidated Financial Statements 


(Unaudited) 
April 28, —Aprit 29, 
1982 1981 
$ 131.7 $ 331.9 

58.4 49.5 
3,426.8 3,211.2 
67.2 58.2 
3,684.1 3,650.8 
206.7 142.7 
100.8 89.2 
76.4 81.6 
1,286.6 1,118.5 
1,613.1 1,519.1 
$6,967.7 $6,601.9 
$ 114.3 $ 129.3 
1,577.8 1,453.3 
71.3 101.0 
536.4 464.6 
2,299.8 2,148.2 
1,749.0 1,633.7 
417.4 418.7 
71.0 53.1 
2,430.5 2,348.2 
$6,967.7 $6,601.9 


January 27, 
1982 





$ 115.2 
89.9 
3,135.1 
73.4 


3,413.6 





210.7 
99.6 
73.4 

1,254.9 
1,620.8 


$6,673.0. 


$ 168.2 
1,253.0 
52.9 
509.1 
1,983.2 


1,751.9 
415.1 
67.2 
2,455.6 


$6,673.0 
t 


o 


Other — 
Net cash 4 


Net Increase 


See Notes to 
































CONSOLIDATED STATEMENTS OF po! 
CHANGES IN FINANCIAL POSITION (unaupitep) 








(Millions) _8B Weeks Ended  _ 
April 28, April 29, 
1982 1981 


Cash Provided by (Used for) : 


Operations 





Net mcome for the period 32 6s. 5 dieu, os asad cebelers selene $ 5.9 $ 34.6 
Depreciation and amortization 
Property OWNGd |.) Tien pe hin sits bce Oe ele t > rulka oO eee 40.4 32.5 
Leased property under-capital leases .......--cicccccccecceneduc 23.2 21.4 
Other non-cash charges (credits) to earnings .............6ee0e0eee (1.1) (4.0) 
Cash provided by (used for) current assets and liabilities ........... _ 13.8 11.0 
Net cash provided by operations (iic.4.c0s sf cvabcobawes «.ceclocune 182.2 _ Sa 
Financing 
Increase in long-term debt and notes payable ..................... 3.8 129.3 » 
Reduction in long-term debt and notes payable ................... (54.1) (.1) 
Obligations incurred under capital leases .......@..0.... ce 0eceeee 14.8 31.0 
Reduction in capital lease obligations .................-cccceeeee (15.6) (14.3) 
Net cash provided by fiiQHCWEE o. citccala' sods as es sieivccvcecooketac (51.1) 145.9 
Dividends Paid. ..... «ii: capt He Re tc abe on otal ee eens (29.8) (28.4) 
Investments 
Property additions: 
Property owned . ... ::c':an eee EE ann Pa belo s osc ccc ccc « (72.1) (66.3) 
Leased property under capital leases ..............0cccccceeeeee (14.8) (24.5) 
Other | IS i ek DOU a oS 2.1 3.3) 
Net cash used for inveseiipeate cc cmte cde nic} «oi aslze Uieneese cscs ke (84.8) (94.1) _ 
Net Increase in Cash and Temporary Investments ............... sem $ 16.5 $118.9 


See Notes to Consolidated Financial Statements 





K MART 
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The 70th Annual Shareholders Meeting of 
K mart Corporation was held May 25, 1982, 
at Kmart International Headquarters, 3100 
West Big Beaver Road, Troy, Michigan 
Chairman Bernard M. Fauber chaired the 
meeting 


Attendance and stock representation 


Persons present 1,091 
Total shares represented 
at the meeting 99,385,889 
Total shares outstanding 
entitled to vote 123,976,386 
Necessary for a quorum 61,988,194 
e 


On the Cover 
B. M. Faube 


ELECTION OF DIRECTORS 
The following nominees, all of whom were 
identified in the proxy statement, were elected 
to the Board of Directors, each receiving at 
least 98,358,510 votes. 


A. H. AYMOND 
ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
ROBERT E. BREWER 
DALE R. CORSON 
HARRY B. CUNNINGHAM 
ROBERT E. DEWAR 
RICHARD H. FALCK 
BERNARD M. FAUBER 
CARL A. GERSTACKER 
MARTHA W. GRIFFITHS 
RUSSELL A. HANSEN 
DAVID B. HARPER 
SAMUEL G. LEFTWICH 
J. EDWARD LUNDY 
PAUL W. McCRACKEN 
GRANT W. MORCK 
ROBERT W. PURCELL 


VOTE ON PROPOSAL 

Amend the 1973 Stock Option Plan and 
approve the 1981 Incentive Stock Option 
Plan: 

For 90,446,743 Against — 1,817,199 
The affirmative vote of a majority in 
interest of the common stockholders of the 
company being cast in favor thereof, the 

proposal was adopted. 
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REPORT TO SHAREHOLDERS 





Ladies and gentlemen, | am happy to 
welcome you to the 70th annual meeting of 
K mart Corporation 

Last week we reported 1982 first-quarter 
earnings below those achieved in 1981. While 
these results are disappointing, they were 
anticipated. | predicted in mid-March a 
reduction in earnings for the February to 
April period, with earnings in the second 
quarter probably flat to down. 

The first quarter was heavily impacted by 
some of the most severe weather on record, 
prevalent through Easter, our second most 
important season. And like all general 
merchandise retailers operating throughout 
the United States, we were affected by the 
widespread recession, especially in the 
Industrial Midwest where we have important 
concentrations 

In light of your corporation's outstanding 
profit production during the first seventeen 
years of Kmart’s existence, present 
management is acutely aware of our last ten 
quarterly reports showing earnings below the 
corresponding periods of previous years. Our 
downturn in profits began with, and followed 
closely, the direction of the total United 
States economy during the past 30 months, 
but we are confident that the beginning of the 


upturn in our corporate performance will 
coincide closely with the general business re 
turnaround we believe can be reasonably ‘ 
expetted in the months ahead. 


LONG-TERM TREND 


There is also an encouraging longer-term . 
trend in reducing consumer tax burdens as 
well as a greater awareness on the part of 
state and local governments of the necessity 
to keep their expenditures more in line with 
rates of income. In 1982 alone, these tax 
savings could translate into over $8 billion of 
additional national retail sales. 

An especially heartening change in 
inflationary expectations is leading to a 
reduction in the rate of increase in the prices ~ 
we pay for goods and services, and we believe 
this condition will last well into the future. 
The American consumer has learned during 
the last 30 months that it is not possible to 
beat inflation through a ‘“‘buy in advance”’ 
philosophy. 

We see evidence that the U.S. economy is 
entering the early stages of a recovery and 
that a period of renewed growth is near. f 
Consumer balance sheets are in good 
condition. Recent government reports indicate 
the ratio of consumer credit outstanding to j 
disposable income, which rose to a record 
high of 18% in 1979, has dropped to 15%. 
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This all-important indicator of our customer’s 
liquidity has improved more in the past two 
years than it has in the past two decades. 

1 believe we will experience a more 
reassuring economic environment during the 
last two quarters of 1982, the result of which 
could create a rapid acceleration in consumer 
demand. And while the media have 
concentrated their headlines on the 
unemployment rate, there is another equally 
important viability barometer in our 
marketplace — the total number of people 
actually working outside the home — which 
currently stands at close to 100 million and 
which is forecasted to rise steadily over the 
next three years. 

In considering the interest rate outlook, 
there are some reasons to be optimistic. The 
underlying trend is down and, most 
importantly, it appears that a bipartisan 
compromise to get the federal deficit under 
control can be achieved. This will provide a 
greater sense of stability in planning long- 
term investment strategies in the business 
community. 

So, | am optimistic about the future course 
of the U.S. economy, and I am even more 
optimistic about the future profitability of 
your corporation. We have made fundamental 
changes during the last 30 months to position 
Our stores and manage them so as to 
capitalize on the new economic environment. 


oll 


These changes, resulting from recognition in 
1979 and early 1980 that new approaches to . 
serving our customers were needed, should 
pay handsome future dividends. 

We have invested substantially in the 
development of computer technology to a 


provide methods to communicate the kinds of Ys 
information needed to run our business, not H 
simply more intelligently, but in a more ‘ ie 
flexible manner. This is a continuing program a 
with a target date for completion in 1985. } 
4 


RESTRUCTURING . hs 

We have completely restructured the way f 
our soft goods will be merchandised, going 
from a combination of decentralized and 
centralized merchandising to a totally 
centralized operation. We started the process 
of centralizing our men’s wear operation on ‘ f 
October 1, 1981; and by June 1, 1982, the b 
basic systems effort and the coordinating j 
process will be accomplished. 

In our hard goods operation, we have 
applied computer technology to all phases of 
controlling the sell-through, order-placement 
cycle. At the same time, we have managed to” 
keep whole our theory that in hard goods 
merchandising, with its strong basic 
merchandise character, order quantity f 
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{director R. H. Falck 


S. G. Leftwich chats with reporter 








decisions are most effectively made at store 
level under the direction of the general store 
manager 

The purposes of this restructuring are 
threefold. The first is to improve gross profit 
margins by providing more timely arrival of 
seasonal merchandise, thus reducing the 
potential for markdowns. Within the basic 
store-level merchandise categories, our goal is 
to minimize out-of-stock conditions by 
making the replenishment of merchandise 
more rapid 

Secondly, we plan not only to improve 
gross margins and gross margin dollars, but 
also to improve inventory turnover. Our goal 
in the next five years is to obtain a minimum 
of 25 percent more gross dollars for each 
dollar of inventory investment than was 
achieved in 1981 

The third purpose of our program is to 
improve greatly the productivity of our 


employees. Last year, for the first time in five 


years, we were able to report a decrease in 
selling, general and administrative expenses as 
a percentage of corporate sales. And that was 
accomplished with only a small fraction of 
total stores having the benefit of a full 
complement of computer technology, 
equipment and systems to run the business 
more efficiently 


Pi 


All activities mentioned assist in stocking 
goods on our shelves in a more efficient 
manner and making them available to 
customers when they are in greatest demand. 
In addition, we have continued the process of 
developing a refined store layout and 
fixturing program that will make shopping 
easier and more pleasant. Today, your Kmart 
stores provide an inviting shopping 
atmosphere. And tomorrow, that atmosphere 
will be even better. 


CAPITAL EXPENDITURES 


.  0€O0tC8KChCO—S 


Perhaps the best way for one in my 
position to illustrate the strength of his 
conviction about the viability of the company 
he leads can be expressed in the anticipated 
capital expenditure program. K mart plans to 
spend in excess of $2.0 billion between 1982 
and 1986 to expand our existing base of 
businesses. Approximately 250 new K marts 
will open during that period, and some 
unprofitable units will be closed. Almost one- 
quarter of a billion dollars will be spent on 
high-technology computer equipment. These 
programs will be financed through internally 
generated funds, and we anticipate that the 
equity portion of our total capital structure 
will be substantially greater at the end of 1986 
than at the 1981 year-end. 








Ladies and gentlemen, we recently 
completed the 20th anniversary celebration of 
the first K mart store opening. The response 
by the American consumer to our philosophy 
of offering high-quality merchandise at low 

K mart prices over these two decades leaves no 
doubt in my mind that your corporation is 
the premier general merchandise retailer in 
this country. The continuing vote of 
confidence at the cash register by our 
customers is the best evidence at hand that 
our future performance will be creditable 


£5 An Fen 


B. M. Fauber 



















Sharon Leftwich, Mrs. C. A. Gerstacker, 
Mrs. S. G. Leftwich and Mary Oliver discuss the meeting. 


G. S. Schmelz renews acquaintances with retiree 


E. F. Trites and her husband, Earl 
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BOARD OF DIRECTORS 
MEETING 





At the Board of Directors meeting 


following the Annual Shareholders Meeting, 


the following officers were elected: 


SENIOR OFFICERS 

Bernard M. Fauber, Chairman of the 
Board and Chief Executive Officer 

Samuel G. Leftwich, President and Chief 
Operating Officer 

Robert E. Dewar, Chairman of the 
Executive and Finance Committees 

Robert E. Brewer, Executive Vice 
President, Finance 

Richard H. Falck, Executive Vice 
President, Merchandising 

Russell A. Hansen, Executive Vice 
President, Subsidiaries 

Grant W. Morck, Executive Vice 
President, Store Management 

Harold E. Wilcox, Senior Vice President, 
Personnel and Management 
Development 

Edward C. Andrews, Vice President, 
Southern Region 

Roger E. Davis, Vice President, 
General Counsel and Secretary 

Ronald R. Dejaeghere, Vice President, 
Marketing 

Gerald R. Fletcher, Vice President, 

Corporate Information Systems 





John P. Johnson, Vice President, 


Real Estate 

Helen C. Lefler, Vice President 
and Treasurer 

Norman G. Milley, Vice President, 
Sales and General 
Merchandise Manager 

Larry M. Parkin, Vice President, 
Western Region 

Arthur E. Riley, Vice President, 
Eastern Region 

Harold O. Scarlett, Vice President, 
Construction 

Frederick M. Stevens, Vice President, 
Corporate Facilities 

A. Robert Stevenson, Vice President, 
Government and Public Relations 

Bernard E. Thomas, Vice President, 
Midwestern Region 

Joseph R. Thomas, Vice President, 
Distribution, Transportation and 
Merchandise Systems 

David P. Walling, Vice President, 
Corporate Accounting and Reporting 

Richard O. Williams, Vice President, 
Central Region 
















JUNIOR OFFICERS 
Anthony N. Palizzi, Assistant General 
Counsel and Assistant Secretary - 
Daniel H. Burdick II, Assistant Secretary 
Charles E. Lotzar, Jr., Assistant Secretary 
Herbert S. Christner, Assistant Treasurer 
Michael W. Gerych, Assistant Treasurer 
Joseph Grassi, Assistant Treasurer 
Frank N. McClure, Assistant Treasurer 
John W. Stone, Assistant Treasurer 
James P. Churilla, Controller of 
Accounting and Financial Reporting 
Anthony H. Stack, Controller of 
Corporate Taxes 
Richard J. Alexander, Assistant Controller 
Thomas F. Murasky, Assistant Controller 
J. Bradley Ronan, Assistant Controller 
LaVerne E. Schubring, Assistant 
Controller 
Gerald J. Switzer, Assistant Controller 
Ward H. Walkotten, Assistant Controller 








NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 








Note A Basis of Presentation 
The accompanying unaudited consolidated 
financial statements do not include all 


information and footnotes necessary for the 





annual presentation of financial position, results 





of operations and changes in financial position in 


conformity with generally accepted accounting 





principles 


Note B Inventories and Cost of Merchandise 
Sold 

Cost of merchandise sold (including buying 
and occupancy costs) was calculated during each 
nterim period utilizing estimated gross profit 
rates. A physical inventory to determine actual 
cost of merchandise sold is taken only at the end 
of each fiscal year 

A substantial portion of the inventories 1s 
accounted for using the last-in, first-out (LIFO) 
method. If the first-in, first-out (FIFO) method of 
inventory accounting had been ysed by the 
company, inventories would have been $507.8 
million, $378.4 million and $455.3 million higher 
than reported at July 28, 1982, July 29, 1981 and 
January 27, 1982, respectively 
Note ¢ Leased Property under Capital Leases 

Leased property under capital leases of 
$1,590.1 million, $1,550.8 million and $1,620.8 
million is included in the financial statements at 
July 28, 1982, July 29, 1981 and January 27 
1982, respectively. The effect of accounting for 


compared with the recording of 





capital | 





im capital lease payments as incurred, was 
net income by $1.3 million in the 

of 1982 (includir 
of $2.5 million), and by $1.6 
jyuarter of 1981 (including a 
n of $2.0 million). The 
ation for the 26 weeks 


as to reduce net income by 





a currency 


















Note D — Stockholders’ Equity 
(Millions) - | 


Preferred Stock — 10,000,000 shares authorized .......sssee8| 


Common Stock — 250,000,000 shares authorized; shares isst 
124,490,773, 123,975,598 and 123,976,386, respectively Joes 
Capital in Excess of Par Value .........+++ <a cess 


Retained Earnings — 


Balance at beginning of fiscal year .........- see ee ee ee ee 
Net income wee c eee cee oe 9 5a sen oe 
Cash dividends declared ......+++0+see00s oman 
Total Retained Earnings ........++.++seeeee8 ery . 
Total Stockholders’ Equity ........++++eeeees - + + | 
‘ 
Note E — Management Representation 


In the opinion of the company, all adjustments necessary 
interim period have been included. 


FINANCIAL CONDITION 



























Cash and temporary investments increased $215.9 Janu 
million during the 26 weeks ended July 28, 1982 1982 
compared with an increase of $121.1 million for the 26 milli¢ 
weeks ended July 29,1981 The 

‘ 44% 

Net cash provided by operations was $297.6 million — 
for the 26 weeks ended July 28, 1982 compared with Moni 
$10.4 million used for operations during the 26 weeks 1981 
t July 29, 1981. This change is primarily . | 
attributable to the increase in merchandise inventories Mg 
r of the increase in accounts payable — trade which is acco 

vcluded under ‘‘Cash provided by (used for) current valua 
assets and liabilities.”” milli¢ 

_ 23,1 

Net cash provided by financing of $127.2 million f'th 
east ee * oR? zt of th 
during the 26 weeks ended July 28, 1982 included a ill 

12> , cane 4 millic 
$118.2 million increase in notes payable. The $426.7 

= . seaso 
million provided by financing for the 26 weeks ended 
July 29,.1981 resulted primarily from a $360.7 million atic 

See ee oe = aren 

n se in notes payable P 
years 
»wer financing from and investment in leased and ¢ 

»perty in 1982 compared with 1981 is the result of finan 
t duced store opening program decre 

“e) 
ympan vorking capital ratio was 1.6 to | at bec. 


28, 1982, 1.6 to | at July 29, 1981 and 1.7 to 1 at 








July 28, July 29, January 27, 


*d; shares issued 


spectively 


1982 1981 1982 

None None None 
$ 124.5 $ 124.0 $ 124.0 
271.7 263.8 264.2 
2,067.4 1,966.0 1,966.0 
66.5 91.3 220.3 
(62.1) (59.3) (118.9) 
2,071.8 1,998.0 2,067.4 
$2,468.0 $2,385.8 $2,455.6 


ents necessary for a fair statement of the results for the 





January 27, 1982. Total working capital at July 28, 
1982 was $1,437.3 million compared with $1,501.3 
million at July 29, 1981, a decrease of $64.0 million 
The decrease was primarily due to the acquisition of a 
44% interest in Astra, S.A., a previously wholly 
owned retailing subsidiary of the Gentor Group of 
Monterrey, Mexico, for $50.0 million in September 
1981 


Merchandise inventories which are primarily 
accounted for under the LIFO method of inventory 
valua ( Note B) decreased 5.2% to $3,192.0 
million at July 28, 1982 from $3,367.9 million at July 
9, 1981. Merchandise inventories increased 1.8% a 
of the end of the 1982 second quarter from $3,135.1 
million at January 27, 1982, primarily due to 
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TO THE SHAREHOLDERS: 


tT 


September 13, 1982 





Sales for the 13 weeks ended July 28, 1982 were 
$4,152,637,000, an increase of 3.1% over the 
second quarter of 1981. Net income for the quarter 
was $60,656,000 compared with $56,758,000 for the 
comparable period of the prior year, an increase of 
6.9%. Earnings per common and common 
equivalent share were 48¢ for the second quarter of 
1982 against 45¢ for the same period of 1981 

Sales for the 26 weeks ended July 28, 1982 were 
$7,753,337,000, an increase of 5.3% over the same 
period of 1981. Net income for the first 26 weeks of 
1982 was $66,508,000, or 54¢ per share, compared 
with $91,343,000, or 73¢ per share, for the first half 
of 1981. 


Sales for the 1982 second quarter were below 
expectations, reflecting weak consumer demand and 
a difficult economic environment. The low 
percentage sales increase for the quarter was also 
affected by comparisons with the prior year 
quarter, when sales increased a strong 16.0% 


Gross profit margins (after buying and occupancy 
costs) were 26.7% of sales in the 1982 second 
quarter compared with 26.1% of sales in the 1981 
second quarter. The lower gross profit margin in 
the prior year quarter resulted from planned 
promotional programs. Based on the U.S. 
Department of Labor’s Department Store Inventory 
Price Index, the anticipated impact of inflation on 
our cost of merchandise sold reduced earnings by 
10¢ per share in the second quarter of 1982 
compared with 12¢ per share in the 1981 second 
quarter 








Selling, general and administr 
24.1% of sales in the second 
compared with 23.7% of saleq for the same period 
in 1981. Although this expens&gatio exceeds that of 
the prior year for the quarter due to lower than 
anticipated sales, the company’s efforts to improve 
expense control have been beneficial and are 
expected to become more apparent as consumer 
demand increases 


ve expenses were 
arter of 1982 


Net interest on debt increased 18.9% during the 
1982 second quarter to $10.8 million from $9.1 
million in the prior year quarter due primarily to 
increased borrowing levels and continued high 


interest rates 


The effective income tax rate was 42.7% for the 
26 weeks ended July 28, 1982 compared with 40.3% 
in the comparable 1981 period. This increase was 
due primarily to lower estimated investment tax 
credits in the current year. 


In accordance with the company’s reduced store 
opening program for 1982, 16 Kmarts were opened 
during the 1982 second quarter compared with 53 in 
the prior year quarter, bringing the total for the 
first half to 31 compared with 83 for the first half 
of 1981. We anticipate opening approximately 65 to 
70 Kmart stores in 1982 compared with 171 opened 
during 1981. 


Newly developed merchandising programs 
designed to improve gross profit margins are 
beginning to provide meaningful results in most 
stores. A significant number of stores have also 
implemented electronic systems that permit 
increased productivity and reduced store expense. 
Both increased gross margins and expense control 
are major factors contributing to the improved 
results reported for the second quarter, d¢spite 
weak consumer buying patterns. 


Full implementation of these internally developed 
programs in all stores, along with a modest 
improvement in consumer demand during the 
important second half, should combine to provide 
even more favorable results for the balance of the 
year. While we are not anticipating a sharp pickup 
in consumer demand, we do look for some increase 
in the paceof our sales over that of the past several 
months 


EO eg 


Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 













































CONSOLIDATED STATEMENTS OF INCOME (unaup!teb) 





(Millions) 


Sales 


Licensee fees and other income 


Gross revenue 
Cost of merchandise sold 
Selling, general and 
administrative expenses .... 
Interest net 
Debt . 


Capital leases . 


Income before estimated income taxes 
Estimated income taxes 


Income from retail operations 
Equity in income of 


insurance Operations 


Net income 


Earnings per common 


and common equivalent share 


Cash dividends declared per share 


13 Weeks Ended 


July 29, 


July 28, 
1982 


$4,152.6 
53.6 


4,206.2 
3,045.8 


) 


1,002..: 


10.8 
43.8 


103.5 
43.8 


59.7 


1.0 


$ 60.7 


$ 48 


f 
iv 
wn 


1981 


$4,027. 
46. 


4,073. 
2,978. 


956. 


5 


4 


9 
0 


‘s 





26 Weeks Ended ( 
July 28, July 29, a 
1982 1981 q 
$7,753.3 $7,359.6 ! ; 
91.4 83.7 q 
7,844.7 7,443.3 - y 
5,671.0 5,381.9 
Vi 
1,945, 1,818.1 ; 
¥ 
29.3 18.2 "i 
86.9 76.8 
112.5 148.3 ¥ 
48.1 59.8 
iq 
64.4 88.5 | 
i 
2.1 2.8 
$ 66.5 $ eS ; 
| 
= | 
P| 
$ .54 $ .73 - | 
| 
.) 
S$... $. 3 
D 
St 


See 








CONSOLIDATED BALANCE SHEETS 





(Millions) 


Assets 

Current Assets: 
Cash and temporary investments 
Accounts receivable .. 
Merchandise inventories es 
Operating supplies and prepaid expenses 


Total current assets 


Investments in and Advances to 
Affiliated retail companies . 
Insurance operations .......... 

Other Assets and Deferred Charges 

Total Property Owned 

Leased Property under Capital Leases 


Liabilities and Stockholders’ Equity 
Current Liabilities: 
Notes payable .. 
Accounts payable —trade . 
Income taxes 
Other liabilities . 


Total current liabilities 
Obligations under Capital Leases 
Long-Term Debt 
Deferred Income Taxes 
Stockholders’ Equity | 


See Notes to Consolidated Financial Statements 


(Unaudited) 


July 28, July 29, 
1982 1981 


$ 3311 $ 334.1 


119.2 63.9 
3,192.0 3,367.9 
64.7 57.1 
3,707.0 3,823.0 
192.6 131.0 
108.8 97.8 
16.8 80.8 
1,299.2 1,166.5 
1,590.1 1,550.8 


$6,974.5 $6,849.9 


$ 286.4 $ 360.7 
1,360.1 1,396.5 
61.1 88.8 
562.1 475.7 
2,269.7 2,321.7 
1,744.7 1,669.1 
417.3 418.7 
74.8 54.6 
2,468.0 2,385.8 


$6,974.5 $6,849.9 


January 27, 
1982 


$ 115.2 
89.9 
3,135.1 
73.4 


3,413.6 


1,620.8 — 
$6, sia 0 


$ 168.2 
1,253.0 
52.9 
509.1 


1,983.2 


1,751.9 
415.1 
67.2 
2,455.6 


$6,673.0 











CONSOLIDATED STATEMENTS OF 
CHANGES IN FINANCIAL POSITION (unaupiteD 





(Millions) 


Cash Provided by (Used for) : 


Operations 
Net income for the period ......ccecsscesses end yee 
Depreciation and amortization: 

Property owned 22... cesseecess me Pins dias ek 
Leased property under capital leases j sind eM ae Ks «2 


Other non-cash charges to earnings ...............: ey: 


Cash provided by (used for) current assets and liabilities of 
Net cash provided by (used for) operations ................ 


— 


Financing » 


Increase in long-term debt and notes payable ............... 
Reduction in long-term debt and notes payable ............. 
Obligations incurred under capital leases .................. 


Reduction in capital lease obligations .................... 


Sale of common stock under stock option and purchase plans . . 


Net cash provided by financing ........... F 5 e ordathud eae 


Dividends Paid 


Investments 

Property additions: 
Property owned bate sits 
Leased property under capit al leases 

Other net 


Net cash used for investments 


Net Increase in Cash and Temporary Investments 


See Notes to Consolidated Financial Statements 





26 Weeks Ended 
July 28, July 29, 
1982 1981 
$ 66.5 $ 91.3 
76.2 67.2 
46.5 43.4 

6.3 5.9 
102.1 (218.2) 
297.6 (10.4) 
122.0 360.7 

(.4) (.2) 

28.8 84.4 
(31.2) (28.9) 

8.0 10.7 _ 
127.2 426.7 _ 
(60.7) (58.0) 

(120.5) (142.6) 
(28.8) (84.4) 
1.1 (10.2) 
(148.2) (237.2) 
$215.9 $121.1 


a3 


























NOTES TO CONSOLIDATED 
FINANCIAL ST \TEMENTS 


Note A Basis of Presentation 
The accompanying unaudited consolidated 
1ancial statements do not include a 
information ¢ otnotes necessary for the 
financial position, results 


e f al position in 


accounting 


Note B Inventories and Cost of Merclingdise 
Sold 
old (including buying 
yecupancy was calculated during each 
rim period t zing estimated gross profit 
A physical i wwory to determine actual 


ost of merchandise sold is taken only at the end 


yt each fiscal year 

4 substantial portion of the inventories 1s 
accounted for using the last-in, first-out (LIFO) 
method. If the first-in, first-out (FIFO) method of 
used by the 


Id have been $517.8 


inventory accounting 
company, mventorie I 
million, $429.7 million and $455.3 million higher 
than reported at October 27, 1982, October 28, 


1981 and January 27, 1982, respectively 


Note € Leased Property under Capital Leases 
Leased property under capital leases of 
$1,587.1 million, $1,572.7 million and $1,620.8 
million is included in the fi cial statements al 
October 1982, Octobe 1981 and January 
27, 1982, respectively he effect of accounting 


compared with the recording o 


se payments as incurred 
$6.3 million in the th 
currency fluct 


Note D — Stockholders’ Equity 
«Millions) ‘ 
Preferred Stock — 10,000,000 shares authorized = 5 


Common Stock — 250,000,000 shares authorized; hat 
124,491,646, 123,976,386 and 123,976,386, respe 


Capital in Excess of Par Value 


Retained Earnings — 

Balance at beginning of fiscal year 
Net income . 

Cash dividends declared 


Total Retained Earnings 


Total Stockholders’ Equity 


Note E — Management Representation 


In the opinion of the company, all adjustments? 
interim period have been included. 


FINANCIAL CONDITION 





Cash and temporary investments increased $5094 
million during the 39 weeks ended October 27, 1982 
compared with a decrease of $9.1 million for the 39 
weeks ended October 28, 1981. 


Net cash provided by operations was $305.8 
million for the 39 weeks ended October 27, 1982 
ompared with $515.4 million used for operations 

iring the 39 weeks ended October 28, 1981. In the 

rent year the increase in inventories was 
approximately $494 million less during the first 39 
weeks than during the same period of 1981. In 
addition, accounts payable increased approximately 
$202 million more during this same period of 1982 
compared with the prior year. 


Net cash provided by financing of $519.8 million 
during the 39 weeks ended October 27, 1982 
ided a $509.7 million increase in notes payable 
long-term debt. The $1,034.7 million provided 
financing for the 39 weeks ended October 28, 
1981 resulted primarily from a $938.5 million 
ncrease in notes payable 


The lower investment in property owned and 
eased in 1982 compared with 1981 is the result of 








































October 27, October 28, January 27, 


1982 1981 1982 
zed None None None 
ized; shares issued 
respectivels $ 124.5 $ 124.0 $ 124.0 

271.7 263.9 264.2 
2,067.4 1,966.0 1,966.0 
96.6 105.3 220.3 
(93.2) (89.1) (118.9) 

2,070.8 1,982.2 2,067.4 

$2,467.0 $2,370.1 $2,455.6 


ments necessary for a fair statement of the results for the 











$509.4 the reduced store opening program 

igo The company’s working capital ratio was 1.5 to 1 
at October 27, 1982, 1.5 to 1 at October 28, 1981 
and 1.7 to | at January 27, 1982. Total working 

8 capital at October 27, 1982 was $1,510.6 million 

82 compared with $1,367.8 million at October 28, 

ions 1981, an increase of $142.8 million. This increase is 

In the partially due to the addition of $85.0 million to 
long-term debt at October 27, 1982 due to bank 

st 39 revolving credit agreements 

nn Merchandise inventories which are primarily 

1982 counted for under the LIFO method of inventory 

= valuation (see Note B) decreased 5.2% to $3,763.2 

million at October 27, 1982 from $3,968.4 million 

nillion at October 28, 1981. Merchandise inventories 
ncreased 20.0% as of the end of the 1982 third 

iyable quarter from $3,135.1 million at January 27, 198 

vided primarily due to seasonality. Since inventory lev 

28, ire significantly affected by seasonal patterns, 


nventory comparisons are moré meaningful at 


omparable dates within fiscal years 





TO THE SHAREHOLDERS: 


AG 


December 13, 1982 





Sales for the 13 weeks ended October 27, 1982 


were $3,882,471 ,000, a decrease of 3.3% compared 
with the third quarter.of 1981. Net income for the 
quarter was $30,076,000 compared with $13,981,000 
for the comparable period of the prior year, an 
increase of 115.1%. Earnings per common and 
common equivalent share doubled from 12¢ per 
share in the third quarter of 1981 to 24¢ per share 
in the 1982 third quarter 


Sales for the 39 weeks ended October 27, 1982 


were $11,635,808,000, an increase of 2.3% over the 
same period of 1981. Net income for the first 39 
weeks of 1982 was $96,584,000, or 78¢ per share 
compared with $105,324,000, or 85¢ per share 
earned in the comparable period of the prior year 
Gross profit margins (after buying and Occupancy 
costs) improved significantly to 27.1% of sales in 
the1982 third quarter compared with 25.1% in the 
third quarter of the prior year. Planned 
promotional programs had significantly reduced 
gross profit margins in the 1981 third quarter. In 
addition, the impact of inflation on our cost of 
merchandise sold had a substantial effect on the 
gross margin comparison for the third quarter 
Based on the U.S. Department of Labor's 
Department Store Inventory Price Index, the 
estimated effect of inflation reduced earnings by 
4¢ per shdre in the third quarter.of 1982 compared 
with ¢ per share in the 1981 third quarter 





Selling, general and administrative expenses for 
the 1982 third quarter increased 4.5% over the 
comparable period of the prior year. This increase, 
which is less than the 6.1% year-to-date increase, 
reflects the company’s continuing efforts to 
improve control of expenses. During the third 
quarter, implementation of electronic systems was 
completed in all U.S. Kmart stores, which will 
result in improved productivity and reduced store 
expense 

Earnings forthe 1982 third quarter included a 
currency fluctuation gain of 2¢ per share 
compared with a 2 
quarter of 1981 


¢ per share loss in the third 





Net interest on debt decreased 60.7% during the 
1982 third quarter to $10.6 million from $27.1 
million in the prior year quarter due to lower 
borrowing levels and declining interest rates. 

The effective income tax rate was 41.3% for the 
39 weeks ended October 27, 1982 compared with 
40.0% for the comparable 1981 period. This 
increase was due primarily to lower investment tax 
credits in the current year 


Continuing the company’s reduced store opening 
program, 17 Kmarts opened during the third 
quarter of 1982 compared with 42 in the prior year 
quarter, bringing the totals for the comparable 39- 
week periods to 48 and 125, respectively. The 
company expects to open 70 K mart stores in 1982 
compared with 171 opened in 1981 


Sales for the 1982 third quarter were below 
expectations, reflecting continued weak consumer 
demand. While we do not anticipate a substantial 
increase in the pace of sales for the fourth quarter, 
we expect to see a modest improv ement over last 
year and the past several months 


Improvement in the control of inflation is 
expected to continue in the months ahead. This 
welcome trend provides consumers with the means 
and incentives to replenish their households with 
items they have postponed buying due to the impact 
of inflation over the past several quarters 


K mart's inventories are below the prior year’s 
level. However, they are well-balanced, and we are 
in a position to take advantage of any pickup in 
consumer demand 


5 fh - G ct __ 


Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 














































CONSOLIDATED STATEMENTS OF INCOME (uNAubIrveD) 





(Millions) 13 Weeks Ended _39 Weeks Ended 


October 27, October 28, October 27, October 28, 
1982 1981 1982 1981 


Sales ..... PRR eee $3,882.5 $4,016.2 $11,635.8. $11,375.8 
Licensee fees and other income 40.8 __ 140.5 124.5 


Gross revenue .. ct = 3,931. 4,057.0 11,776.3 11,500.3 
Cost of merchandise sold...... 2,828.8 3,010.1 8,499.8 8,392.0 
Selling, general and 
administrative expenses “" 1,001.4 958.3 2,946.4 2,776.4 
Interest — net 
Debt Sore banGtate, eee 10.6 p 4 39.9 45.3 
44.3 40.6 131.2 117.4 


Income before estimated income taxes . 46.4 20.9 159.0 169.2 
Estimated income taxes : 17.4 ; 65.6 67.6 


Income from retail operations 29.0 3. 93.4 101.6 
Equity in income of 
insurance operations 


Net income 


Earnings per common 
and common equivalent share. . 


Cash dividends declared per share. 














CONSOLIDATED BALANCE SHEETS CE 
(Millions) (Unaudited) (Mil 
October 27, October 28, January 27, 
1982 1981 1982 
Assets 
Current Assets 
Cash and temporary investments .... veieesn Olt $ 203.9 $ 1152 Be 
Accounts receivable Je etoee 106.4 67.5 89.9 
Merchandise inventories ...... ; : «then 3,763.2 3,968.4 3,135.1 = 
Operating supplies and prepaid expenses .......... 65.7 57.9 : 73.4 5 
Total current assets .....0.3 2s c00 ese ee: 4,559.9 4,297.7 3,413.6 Or 
Investments in and Advances to: “ 
Affiliated retail companies ............000.0e0e05 200.9 188.6 210.7 . 
Insurance Operations vatice kale acne Peeks ce 111.3 98.6 99.6 “— 
Other Assets and Deferred Charges ......... Sere 76.8 83.4 73.4 
Total Property Owned ssa tes cee Oh ceca es 1,313.2 1,233.3 1,254.9 
Leased Property under Capital Leases ......... oP 1,587.1 1,572.7 1,620.8 
$7,849.2 $7,474.3 $6,673.0 
Liabilities and Stockholders’ Equity 
Current Liabilities: “a 
Notes payable: \.<... dec eeiietee baie as-is 5 see ape $ 589.1 $ 938.5 $ 168.2 Dir 
Accounts payable— trade ................. eee 1,805.7 1,411.3 1,253.0 ; ; 
Income taxes . . seaside eee woe sce a'oe a 49.0 59.3 52.9 Proj 
Other liabilities ............ eter Sa ais ina os Ae 605.5 520.8 509.1 Pre 
Total current liabilities .................0- ease 3,049.3 2,929.9 1,983.2 Lea 
Obligations under Capital Leases ...............:.. 1,751.8 1,699.8 1,751.9 S.A 
Long-Term Debt -.... sous ines: y< Seman « 502.6 418.5 415.1 Neti 
Deferred Income Taxes ; ; ; 78.5 56.0 67.2 
Stockholders’ Equity .... , ; Ba 2,467.0 2,370.1 2,455.6 Net In 
{ 
$7,849.2 $7,474.3 $6,673.0 . 


See Notes to Consolidated Financial Statements See Na 








CONSOLIDATED STATEMENTS OF 
CHANGES IN FINANCIAL POSITION (unaupireD 





(Millions) 


Cash Provided by (Used for) : 


Operations 
Net income for the. eriod «23 /...ccnden satan ios cass ene 
Depreciation and amortization: 

Property owned)": .. Fo nW@ae ow oo-a.ida pee es, i oh ee 
Leased property under capital leases 
Other non-tash charges to earnings .............ccccccccecccewes 
Cash provided by (used for) current assets and liabilities 
Net cash provided by (used for) operations 


Financing 
Increase in long-term debt and notes payable ....... 
Reduction in long-term debt and notes payable .................-. 
Obligations incurred under capital leases .................---. “ae 
Reduction in capital lease obligations ............00.0cccceeeeeee 
Sale of common stock under stock option and purchase plans 
Net cash provided by financing 


Dividends Paid .. 


Investments 
Property additions: 
Property owned 5... «ss: eens ores cs Camas 
Leased property under capital leases 


Other net (including $50.0 million related to investment in Astra, 
S.A., in 1981) 


tes to Consolidated Financial Statements 







(00 


_39 Weeks Ended 


October 27, 
1982 


(49.4) 


October 28, 
1981 


(245.7) 
(129.6) 


(65.4) 
(440.7) 


$ @.1) 

































































‘ 
Note A — Basis of Presentation Note D — Stockholders’ Equity 5 § 
The accomr ying un jited consolidated - ; 
financial state ents d ’ n ude a infor wey - ’ 
. laninniog ¢ ssarv for the annual Preterred Stock — 10,000,000 shares authorized |...) ) 008 yell 
mation and note ecessary for the annual 
pres ation of financial position, results of mmon Stock — 250,000,000 shares authorized; shares issued | 
oper financial pos n 124,556,909, 123,976,386 and 124,494,346, respectively + ss 
nformity with generally accepted accou . apital in Excess of Par Value sees | 
. ; Retained Earnings | 
Note B — Inventories and Cost of Balance at jinning of fiscal year 1 eee | 
Merchandise Sold Net Pie. 
st of merchandiss« 1 (including buying and ash jends declared ee Ae pe: 
) jpancy St wa a slated during each in : : * / 
te sd ut Ss profit rates tal Retained Earnings ++ eevee 
Af jetermine actual et rt imulative Foreign Currency Translation Adjustment ia | 
me ise s 1 is taker nly at the end o 
each fiscal year Total Stockholders’ Equity ................+..see 4 
A substan por ' the inventories is | 
a inte st-in, first-out (LIFO Note E — Management Representation | 
method. If the first-in, first-out (FIFO) method of In the opinion of the company, all adjustments necessary fora al 
ve y J been used by the nterim period have been included | 
on j have been $496.0 | 
mil 481.0 million higher | 
than rey 1983, April 28, 1982 anc T ‘al | 
an rep 963, April 28, 1982 and FINANCIAL | 
January 20d very 


vais | 
Note C — Foreign Currency Translation. CONDITION 
Effective in 1983 the mpany adopted Sta 























te 
f Financial A inting Standards No. 52 4 
FAS 52), ‘‘Foreign Currenc§ Translation.’ As Sash and temporary investments decreased . The c¢ 
permitted under FAS. 52, operating results of the $ 8 million during the 13 weeks ended April 1.8to1 
prior-year quarter have not been restated 27, 1983 compared with an increase of $16.5 1982 and 
An ana f nges in the cumulative nillion for the 13 weeks ended April 28, 1982, working 
foreign curre stment included Net cash used for operations was $153.6 ple | 
n st kh jer equity (in millions) is as follows | n for the 13 weeks ended April 27, 1983 increase 
j translation adjustment mpared with $178.5 million provided by $280.0 m 
+t ry 26. 1983 $ (39.¢ perations for the 13 weeks ended April 28, " 
) balance, January 2 ’ mi ste : 2 1983 und 
for the 19 weake al 382. This change is primarily attributable to various t 
“A 9 the rease in merchandise inventories net of 
Balance. A 19) $ (49.5 the increase in accounts payable — trade, Merch 
: hict included under ‘‘Cash provided by accounté 
t ation adjust ed for) current assets and liabilities inventor} 
elate CaN URNY Sr " Net cash provided by financing of $99.7 Be -y| 
1 'ea pe rlhyed ache n during 13 weeks ended April 27, inventda 
P e 38 a $110.7 million increase in notes 
the higher t 2 2 ed - é the 1983 
1 P P able a »ng-term debt. The $51.1 million 
a 1 7 nn thr the 42 wane January 
g for the 13 weeks ended i 
: 8, 1982 resulted primarily from a $53.9 peti | 
juction in notes payable 
comparis 


compara 








April 27, April 28, January 26, 


1983 1982 1983 
None None None 
ar issued 
$ 124.6 $ 124.0 $ 124.5 
273.0 264.2 271.9 
2,204.9 2,067.4 2,067.4 
44.6 5.9 261.8 
(33.7) 31.0) (124.3) 
2,215.8 2,042.3 2,204.9 
nt (49.5) 
$2,563.9 $2,430.5 $2,601.3 


ecessary for a fair statement of the results for the 


The company's working capital ratio was 
1.8 to 1 at April 27, 1983, 1.6 to 1 at April 28 
1982 and 1.8 to 1 at January 26, 1983. Total 
working Capital at April 27, 1983 was $1,943.6 
million compared with $1,434.8 million at April 
28, 1982, an increase of $508.8 million. This 

rease is partially due to the addition of 
$280.0 million to long-term debt at April 27 
1983 under revolving credit agreements with 
various banks 


Merchandise inventories, which are primarily 
accounted for under the LIFO method of 
ntory valuation (see Note B), increased 
7 $3,829.0 million at April 27, 1983 from 
ion at April 28, 1982. Merchandise 
2s increased 16.2% as of the end of 
st quarter from $3,294.9 million at 
January 26, 1983, primarily due to seasonality 


ry levels are significantly 





















seasonal patterns, inventory 
par S are more meaningful at 
para Jates within fiscal years 


K MART 
CORPORATION 


FIRST QUARTER 


EARNINGS STATEMENT 


FOR 13 WEEKS | 
APRIL 27, 1983 





INDED 











TO THE 


SHAREHOLDERS: 


In the period ending April 27, 1983, K mart 
Corporation produced its second-highest first- 
quarter profit ever, which was exceeded only 
in 1979, when $45:6 million was reported. Net 
income for the quarter was $44.6 million 
compared with $5.9 million for the comparable 
prior-year period, an increase of over 650% 
Earnings per common and common equivalent 
share were 35¢ for the first quarter of 1983 
compared with 6¢ for 1982. Sales for the 13 
weeks ended April 27, 1983 were $3.93 billion 
compared with $3.60 billion for 1982, an 
increase of 9.3% 


Sales for the 1983 first quarter exceeded our 
targets. Strong sales gains were posted in 
small and major appliances and jewelry, 
reflecting strengthening consumer demand 
Sales for comparable stores in the 1983 first 
quarter increased 7.3% 


Gross profit margins (after buying and 
occupancy costs) were 27.5% of sales in the 
quarter compared with 27.1% of sales in the 
comparable prior-year period, primarily due to 
benefits derived from Kmart's improved 
merchandising programs, increasing consumer 
demand and the.jesser impact of inflation on 
our cost of merchandise sold. Based on the 
U.S. Department of Labor's Department Store 
Inventory Price Index, the estimated effect of 
inflation reduced earnings by 6¢ per share in 
the first quarter of 1983, compared with 11¢ per 
share in the 1982 first quarter 


Selling, general and administrative expenses 
were 25.2% of sales in the 1983 first quarter, 
compared with 26.2% of sales for the same 
period in 1982. This favorable comparison was 
the result of good sales gains in the quarter 
and improving store productivity 


Net interest on debt decreased 48.7% during 
the 1983 first quarter to $9.5 million from $18.5 
million in the prior-year quarter due to lower 
borrowing levels and sharply reduced interest 
rates 


a 


June 13, 1983 


Effective in 1983, the company adopted 
Statement of Financial Accounting Standards 
No. 52 (FAS 52), ‘‘Foreign Currency 
Translation."’ As permitted.under FAS 52, 
operating results of the prior-year quarter 
have not been restated 


The effective income tax rate in the 1983 first 
quarter was 43.8%, compared with 46.9% in the 
prior year. This decrease was due primarily to 
the effect of currency fluctuations on last 
year's depressed first-quarter earnings. 


During the first quarter of 1983, 11 new 
Kmarts were opened, compared with 15 in 
1982. Our 1983 K mart store-opening program is 
targeted at 71 new Kmart store openings 
compared with 70 opened during fiscal 1982. 
We also opened four new Designer Depots 
during the 1983 first quarter. 


The U.S. economy continues to show 
increasing evidence of a healthy recovery. 
Lower levels of inflation and lower income tax 
rates provide the basis for a substantially more 
confident consumer. These trends are 
encouraging to those of us who believe that 
the strong economic measures taken by the 
government over the past two years are now 
proving successful. Changes in Kmart's 
merchandising strategies and productivity 
improvements are designed to position the 
company for the expected continuing 
improvement in the economy 


(SS htm 


Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 


































CONSOLIDATED STATEMENTS 


(Millions) 13 Weeks Ended 


April 27, April 28, 
1983 1982 


Sales $3,934.6 $3,600.7 
Lidensee fees.and other income : 43.2 37.9 


Gross revenue , 3,977.8 3,638.6 
Cost of merchandise sold 2,851.8 2,625.2 
Selling, general and administrative expenses 992.6 942.7 
interest — net 
Debt 9.5 18.5 
Capital leases 46.5 43.1 


Income before estimated income taxes ‘ 77.4 9.1 
Estimated income taxes 33.9 4.3 


Income from retail operations 43.5 4.8 
Equity in income of insurance operations , 1.1 LS 


Net income 44.6 5.9 


Earnings per common and common equivalent share 35 .06 


Cash dividends declared per share .27 25 


See Notes to Consolidated Financial Statements 








BALANCE SHEETS 





(Millions) 


Assets 
Current Assets 
Cash and temporary investments 
Accounts receivable 
Merchandise inventories 
Operating supplies and prepaid expenses 


Total current assets 


Investments in and Advances to 
Affiliated retail companies 
Insurance operations 
Other Assets and Deferred Charges . 
Total Property Owned 3 
Leased Property under Capital Leases 


Liabilities and Stockholders’ Equity 
Current Liabilities 
Notes payable 
Accounts payable — trade 
Income taxes 
Other liabilities 


Total current liabilities 


Obligations under Capital Leases 
Long-Term Debt 

Other Long-Term Liabilities 
Deferred Income Taxes 
Stockholders’ Equity 


See Notes to Consolidated Financial Statements 


(Unaudited) 
April 27, April 28, 
1983 1982 
$ 409.0 $ 131.7 

73.4 58.4 
3,829.0 3,426.8 
44.9 50.9 
4,356.3 3,667.8 
184.6 206.7 
115.8 100.8 
77.0 76.4 
1,286.2 1,286.6 
1,626.4 1,613.1 
$7,646.3 $6,951.4 
$ 10.1 $ 114.3 
1,762.9 1,577.8 
124.5 71.3 
515.2 469.6 
2,412.7 2,233.0 
1,816.5 1,749.1 
692.9 417.4 
107.7 66.7 
52.6 54.7 
2,563.9 2,430.5 
$7,646.3 $6,951.4 


Certain amounts have been reclassified for comparative purposes 


January 26, 
1983 


$ 553.8 
115.8 
3,294.9 
39.1 


~~ 4,003.6 


216.4 
114.3 
72.5 
1,285.2 
1,651.7 
$7,343.7 





$ 
1,513.4 
135.0 
528.0 


2,176.4 


1,824.4 
596.0 
94.0 
51.6 
2,601.3 


$7,343.7 


~~ 


See 
Cer 








CONSOLIDATED STATEMENTS OF 





CHANGES IN FINANCIAL POSITION (UNavprrep) 





(Millions) 


Cash Provided by (Used for) : 


Operations 
Net income for the period 
Depreciation and amortization 
Property owned 
Leased property under capital leases 
Increase in other long-term liabilities 
Other non-cash credits to earnings 
Cash provided by (used for) current assets and liabilities 
Net cash provided by (used for) operations 


Financing 
Increase in long-term debt and notes payable 
Reduction in long-term debt and notes payable 
Obligations incurred under capital leases 
Reduction in capital lease obligations 
Sale of common stock under stock option plan 
Net cash provided by (used for) financing 


Dividends Paid 


Investments 
Property additions 
Property owned 
Leased property under capital leases 
Other — net 
Net cash used for investments 


Net Increase (Decrease) in Cash and Temporary Investments 


See Notes to Consolidated Financial Statements 


Certain amounts have been reclassified for comparative purposes 


13 Weeks Ended — 
April 27, April 28, 
1983 1982 
$ 44.6 5.9 
40.4 36.7 
23.9 23.2 
13.7 8.5 
(2.3) (1.5) 
(273.9) 105.7 
(153.6) 178.5 
110.7 3.8 
(3.9) (54.1) 
8.1 14.8 
(16.4) (15.6) 
1.2 ; 
99.7 (51.1) 
(31.1) (29.8) 
(45.8) (68.4) 
(8.1) (14.8) 
(5.9) 2.1 
(59.8) (81.1) 
$(144.8) 16.5 


Ger 
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The 71st Annual Shareholders Meeting of 
Kmart Corporation was held May 25, 1983, 
at Kmart International Headquarters, 3100 
West Big Beaver Road, Troy, Michigan 
Chairman Bernard M. Fauber chaired the 
meeting 


Attendance and stock representation 


Persons present 1,027 
Total shares represented 

at the meeting 101,403,755 
Total shares outstanding 

entitled to vote 124,524,420 
Necessary for a quorum 62,262,211 


ELECTION OF DIRECTORS 

The following nominees, all of whom were 
identified in the proxy statement, were 
elected to the Board of Directors, each 
receiving at least 99,986,361 votes 


A. H. AYMOND 
ARNOLD H. BACHNER 
WILLIAM H. BALDWIN 
ROBERT E. BREWER 
MARY S. COLEMAN 
DALE R. CORSON 
ROBERT E. DEWAR 
RICHARD H. FALCK 
BERNARDO M. FAUBER 
CARL A. GERSTACKER 
DAVID B. HARPER 
SAMUEL G. LEFTWICH 
J. EDWARD LUNDY 
PAUL W. McCRACKEN 
NORMAN G. MILLEY 
GRANT W. MORCK 
ROBERT W. PURCELL 
GLORIA M. SHATTO 








Chairman Bernard M. Fauber expresses 
optimism to shareholders 


REPORT TO SHAREHOLDERS j 


e 


On May 17, 1983, we reported sales of 
$3.9 billion for the first quarter, an increase 
of 9.3% 

Net income totaled $44.6 million and 
earnings per share increased sixfold to 35¢. 
This represents K mart Corporation's 
second-highest first-quarter profit ever, 
exceeded only in 1979; and it follows our 
record fourth-quarter 1982 results. 

Our company has produced substantial 
improvements in profits during the last six 
months, partly due to an improving 
economy and more importantly, due to our 
own merchandising and operational 
improvements 

While we would not anticipate the first- 
quarter rate of profit improvement to carry 
throughout 1983, we are confident that our 
true potential in total earnings and earnings 
per share for this year will be more 
accurately reflected than has been during 


the past three years | 3 





More than three years ago, Kmart 
developed a sound plan to meet the 
demands of the consumer and competition 
through the 1980s. We stayed with that plan 
and will continue to do so through its full 
implementation. At times external events 
and their impact on current operating 
results were cause for concern but never 
doubt : 

I'm pleased to announce that the Kmart 
Corporation is now on a path of solid 
earnings performance and will remain so 
into the foreseeable future. Every division 
of the company shows healthy opportunity 
for improved market share as well as sales 
and earnings increases. Furthermore, our 
company is committed to the development 
of a portfolio of new discount retailing 
businesses with exciting earnings potential 
in the years ahead. We have the personnel, 
management, capital resources and the 
commitment to employ those resources in 
any new ventures. 


NEW KMART CONCEPT 
EMERGES IN MARKETPLACE 





The new Kmart discount department 
store of the ‘80s is complete in concept and 
is being installed in Kmart stores across 
the country, as rapidly as practical. Our 
exciting new merchandising applications 
are already winning acclaim by the most 
important of critics, the American 
consumer. Customers are responding with 
enthusiasm to our offerings of upgraded 
apparel featuring significant new 
assortments in name-brand and designer- 
label merchandise. Also selling at a rate 
beyond expectations is our tremendous 
assortment of fashion and higher-priced 
nonlabeled goods. By the end of this year 
at least 500 K mart stores will be presenting 
significant assortments of national-brand 
goods in the family apparel section 


Kitchen Korners. with 





Our new home centers continue to 
generate customer response beyond 
Original forecasts. Our goal at the 
beginning of the year was to develop a 
minimum of 40 complete new home centers 
inside Kmart stores with a longer-term goal 
of perhaps as many as 500. We are now 
doing everything possible to increase the 
number of home centers completed in 1983. 

Similarly, our completely remerchandised 
Domestic Centers, Kitchen Korners and 
Home Electronics departments are quickly 
attracting the attention and the imagination 
of the American consumer. As in the 
apparel departments, we credit this 
Success to the expanded assortments in 
name-brand and better-quality merchandise 
never before seen in Kmart stores. These 
are a few of the many changes | could cite. 
The new Kmart for the ‘80s is new in terms 
of merchandise offerings, store ambiance 
and great values for the American 

consumer. Yet we are the old K mart in 
terms of our unfailing reputation for 
offering prices overall that are equal to or 
better than others in the marketplace. 





expanded merchandise 
and new layouts, are part of the 











pecialty stores offer first 
all by famous makers 





DESIGNER DEPOT RECEIVES 
WIDESPREAD APPROVAL 
———— 

Our new venture with soft goods 
specialty retailing, called Designer Depot, 
also shows great promise. Consumer 
response to the opening of four additional 
units in late April was as gratifying as the 
response to the first unit in December 
Designer Depot is the second-generation or 
maybe even the third-generation prototype 
of the off-price apparel retailing concept 
Designer Depot features all first-quality 
name-brand and designer-label apparel for 
the entire family. Our early expectations for 
1983 openings called for a total of 30 
facilities, stretching from Pittsburgh to 
Chicago. At this time, it appears we could 
exceed our original objective before 
year end 

Beyond Designer Depot, we are actively 
studying plans to develop other specialty 
jiscount businesses in a variety of product 


categories 













































K MART SEEKS ELEVATION 
IN ASSET RETURN 
| ’ 

An ongoing review of existing Kmart 
units with unsatisfactory performance is 
part of our asset redeployment program. 

Our goal in the next five years is to 

increase our return on assets to the levels 

enjoyed in 1976 and 1977. In 1976, the return 

on beginning assets was 7.8%. Although Pm: 
asset return improved last year, it was still a 
an unacceptable 3.9%. Our financial plan - a 
calls for a return to at least the 7% level 

within five years. To work toward anything 

less than this objective would be a serious 
underutilization of the tremendous 

resources of our company. a 

Expanding assortments in certain lines of 
merchandise, while contracting the 
assortments in others, is an ongoing 
process offering great opportunity for 
improving return on assets if we are bold 
enough in our merchandising efforts to be i. 
the first retailer to offer the latest in new . 
products. | assure you our merchants ’ 
possess that sense of boldness. 

All new retailing activities under study 
offer very attractive opportunities for a high 
return on assets. And we will approach 
each new investment possibility with an 
aggressive attitude toward expansion, with 
full and appropriate funding and adequate 
trained management support. 

In sum, these are exciting, times for . 
K mart Corporation. From the adversity of 
the last three years has sprung new vigor, 
new creativity and excitement, not only 
from within but from the reception of the 
American consumer to our efforts. Our 
position in the marketplace today, 
combined with a growing and healthy U.S. 
economy, provides a solid foundation for 
optimism about the future 
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PRICE MAINTENANCE PROPOSALS 
THREATEN RETAILERS 

| would like to address briefly an external 
issue of great concern to retailers and one 
which should be of great concern to the 
American consumer. Some members of the 
current administration in Washington, in 
attempt to present a so-called solid pr< 
business attitude, have an apparent 
disregard for American consumers and tt 
standard of living that these consumer 
struggling to maintain or improve 

| refer to the Antitrust Division of the 
Justice Department of the United States 
This division has determined that the law 
prohibiting resale price-fixing by manu 
facturers should be struck down. The 
Antitrust Division officials refer to the 
discount department store industry, the 
largest segment of general merchandise 
retailing in the United States, as a bunch 

free riders.’’ This thinking has led them | 
the conclusion that if American consumer 
were forced to pay more for the products 
they buy, their standard of living would 
somehow be improved! There is no 
mistaking the fact that resale price-fixing 
and the former Fair Trade price law would 
mean higher prices to the consumer 
History has proven this unequivocally 

When ‘‘Fair Trade”’ pricing was made 
ivegal in 1975, renewed competition ar 
retailers lowered prices to consumers 
in turn increased the demand for thes: 
heretofore ‘‘Fair-Traded”’ products 
resulted in greater, not lesser profit 
manufacturers and retailers. The Just 
Department has yet to come forth w 
logical, understandable, consumer 
protecting reason or explanation ! 
current attitudes regarding retai 
maintenance proposals. Be assur 








- 


K mart Corporation will continue to be at 
the forefront in the retailing industry's 
effort to preserve the purchasing power of 
the American consumer. 


I'd like to conclude my remarks on @ 
more positive and perhaps personal note. 
As you may have gathered from my 
remarks, we are all quite proud of the new 
K mart. We hope you will share our pride 
when you visit your Kmart stores and hear 
our people say ‘‘Thank you for shopping at | 
our new Kmart.” 


An expression of your reaction in a brief : 
note to me would be greatly appreciated. 


Bernard M. Fauber 


The K mart Corporation Board of Directors 
presides at the annual meeting 











BOARD OF DIRECTORS 
MEETING 





At the Board of Directors meeting 


following the Annual Shareholders Meeting, 


the following officers were elected 


SENIOR OFFICERS 

Bernard M. Fauber, Chairman of the 
Board and Chief Executive Officer 

Samuel G. Leftwich, President and Chief 
Operating Officer 

Robert E. Dewar, Chairman of the 
Executive and Finance Committees 

Robert E. Brewer, Executive Vice 
President, Finance 

Richard H. Falck, Executive Vice 
President, Merchandise Systems 
and Distribution 

Norman G. Milley, Executive Vice 
President, Merchandising 
and Subsidiaries 

Grant W. Morck, Executive Vice 
President, Store Management 

Larry M. Parkin, Senior Vice President, 
Kmart Corporation and Vice 
Chairman, K mart Apparel Corp 

Frederick M. Stevens, Senior Vice 
President, Sales and General 
Merchandise Manager 

Harold E. Wilcox, Senior Vice President, 
Personnel and Management 
Development 

Edward C. Andrews, Vice President, 
Southern Region 

Roger E. Davis, Vice President, 
General Counsel and Secretary 

Ronald R. Dejaeghere, Vice President, 
Marketing 

Gerald R. Fletcher, Vice President, 
Corporate Information Systems 

John P. Johnson, Vice President, 
Real Estate 
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Helen C. Lefler, Vice President 
and Treasurer 

Richard S. Miller, Vice President, 
Western Region 

Arthur E. Riley, Vice President, 
Eastern Region 

Harold O. Scarlett, Vice President, 
Construction 


Michael L. Skiles, Vice President, 
Corporate Facilities 

A. Robert Stevenson, Vice President, 
Government and Public Relations 

Bernard E. Thomas, Vice President, 
Midwestern Region 

Joseph R. Thomas, Vice President, 
Distribution, Transportation and 
Merchandise Systems 

David P. Walling, Vice President, 
Corporate Accounting and Reporting 

Richard O. Williams, Vice President, 
Central Region 


JUNIOR OFFICERS 
Anthony N. Palizzi, Assistant General 
Counsel and Assistant Secretary 
Daniel H. Burdick Il, Assistant Secretary 
Charles E. Lotzar, Jr., Assistant Secretary 
Herbert S. Christner, Assistant Treasurer 
Michael W. Gerych, Assistant Treasurer 
Joseph Grassi, Assistant Treasurer 
Frank N. McClure, Assistant Treasurer 
John W. Stone, Assistant Treasurer 
James P. Churilla, Controller of 
Accounting and Financial Reporting 
Anthony H, Stack, Controller of 
Corporate Taxes 


Richard J. Alexander, Assistant Controller 
Thomas F. Murasky, Assistant Controller 
J. Bradley Ronan, Assistant Controller 


LaVerne E. Schubring, Assistant Controller 


Gerald J. Switzer, Assistant Controller 








NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


Note A — Basis of Presentation 


npanying unaudited consolidated financial statements do not include all information 
>cessary for the annual presentation of financial position, results of operations 
financial position in conformity with generally accepted accounting principles. 


Note B — Inventories and Cost of Merchandise Sold 
Cost of merchandise sold (including buying and occupancy costs) was calculated during each 
nterim period utilizing estimated gross profit rates. A physical inventory to determine actual Gost 
dis Ss taken only at the end of each fiscal year 
f the inventories is accounted for using the last-in, first-out (LIFO) 
first-out (FIFO) method of inventory accounting had been used by the 
would have been $511.0 million, $507.8 million and $481.0 million higher than 
1983, July 28, 1982 and January 26, 1983, respectively 


Note C — Stockholders’ Equity July 27, July 28, January 26, 
1983 1982 1983 
00 shares authorized None None None 


shares authorized; shares 


3 and 124,494,346, respectively $ 124.7 $ 124.5 $ 124.5 
/ 1 276.0 271.7 271.9 


2,204.9 2,067.4 2,067.4 
162.3 66.5 261.8 
(67.3) (62.1) (124.3) 


2,299.9 2,071.8 2,204.9 
ransiation Adjus (48.8) 
$2,651.8 $2,468.0 $2,601.3 


Note D — Management Representation 
t pir f the company, all adjustments r essary for a fair statement of the results for 


been included 











ON 


Cash and temporary investments increased 
$7.2 million during the 26 week$ ended’ July 27 
1983 compared with an increase of $215.9 
million for the 26 weeks ended July 28, 1982 

Net cash used for operations was $215.4 
million for the 26 weeks ended July 27, 1983 
compared with $297.6 million provided by ets 
operations for the 26 weeks ended July 28 as 
1982. This change is primarily attributable to 





$4.6 

the increase in merchandise inveritoses net of 1p 
the increase in accounts saivetihe — trade store 
which is included under ‘‘Cash provided by 
(used for) current assets and liabilities of 

Net cash provided by financing of $445.9 an 
million during the 26 weeks ended July 27 Nar 
1983 included a $452.5 million increase in long- for ti 
term debt and notes payable. The $127.2 bes: — 
million provided by financing for the 26 weeks 
ended July 28, 1982 resulted primarily from a aS) 
$122.0 million increase in long-term debt and improv 
notes payable contri 

The company’s working capital ratio was Te; 


1.8 to 1 at July 27, 1983, 1.7 to 1 at July 28, 1982 ‘ ‘4 bh Y niem 

and 1.8 to 1 at January 26, 1983. Total working CC IRPC RAT I¢ De pe | 
apital at July 27, 1983 was $2,038.8 million 
ompared with $1,488.3 million at July 28, 1982 as 

an increase of $550.5 million. This increase is A) Py a Y Y a bh) Pe : 
partially due to the addition of $300.0 million to SEC x IND OL AR | ER Occup 
long-term debt at July 27, 1983 under revolving 
redit agreements with various banks 


Merchandise inventories, which are primarily EARNINGS STATEMENT be | 
accounted for under the LIFO method of ae - Ay Ak . a - Labor 
ry valuation (see Note B), increased 6 


tc inflation 
22.0% to $3,894.4 million at July 27, 1983 from by $.06 pi 


3,192.0 million at July 28, 1982. Merchandise FC R 26 VEEK \ at | Kl $.10 per 4 
nventories increased 18.2% as of the end of ) - \ 4hu S 44 ) 4 ) ass | 
the 1983 second quarter from $3,294.39 million at a ; 
January 26, 1983 to support higher sales levels { } Ze 


pening ‘ oa - A ic recovery and JULY 27, 1983 | 


contribut) 
second-q 
New dé 
Bed and 
Nutrition 
Centers \ 
results a} 
stores. 














TO THE 
SHAREHOLDERS: 











its best-ever second-quarter performance 
K mart Corporation reported earnings per share 
of $.91 for the 13 weeks ended July 27, 1983 
Second-quarter net income was $117.7 m r 
increase of 94.1% over the $60.7 million posted 
for the second quarter of 1982 

It was the fifth consecutive quarter 
improvements for K mart, the second-largest 
nonfood retailer in the world by sales v 

Sales for the second quarter were a re 
$4.68 billion, up 12.7 over the $4.15 
reported in second-quarter 1982. Comp 




















store sales those from K marts oper t 
ne year rose by 10.9% in the second quarter 
f 1983 
Earnings fdr the first half of fiscal 1983 reachec 

an all-time high of $162.3 million, or $1.2 

share, up 144.1 from the $6 rr ns 








for the first half of 1982. First-half 





$8.61 billion this year, versus $7 billion for the 


omparable period in 1982 
T se ne i > > "OS mor ement 
The second-quarter earnings improv € 
resulted largely from good sales valume 
improving gross profit margins and tig 
yntrols 
To take advantage o 
optimism and purchasing strength, Kmart 





f revived consumer 


nplemented merchandising programs that led 


favorable balances between everyday items ar 
promotional and seasonal goods, resulting in 
improved gross margins 












3ross profit margins (after buying and 
upancy c<¢ 3) rose to 27.5 of sales in the 
second quarter of 1983, up from 26.7 f sales 
the second quarter of last year 
The impact of inflation on earnings lower 
thi St 


than last. Using the Department S 












nventory Price Index of the U.S. Departr t 

Labor, the ympany estimate re ime tof 
flation increased its cost of mer e sol 
y per share for second-quarter 1983 vers 








Cat 


Septe yer 12, 1983 


Selling general and administrative expenses 
(SGA) improved as a percentage oj sales in the 
second quarter this year. SGA was 23.0% of 
sales, compared with 24.1% in second-quarter 
1982 

Several systems that are now in all Kmart 
stores particularly aided K mart’s efforts to curd 
expenses. For example, Kmart Information 
Network (KIN) links all U.S. Kmart stores with 
K mart headquarters and streamlines store office 
procedures such as sales reporting and payroll 

mputation 

KIN is the nucleus for another img t 
system in piace in U.S. Kmarts The 
Scanner Orderir oys a hand-held 
to sime hard goods and to 
maintain eff ent ontrol © wentory 

A third system that has ¢ nN productive is the 
procedure for ordering men's clothing, which is 
similar to the system that has proven effective-in 
the women's apparel departments 

Net interest on debt was $12.3 million during 
the second quarter of 1983, up 14.4% from the 
$10.8 million in the second quarter of 1982. The 
nm this year’s higher 
borrowing levels, which supported expanded 
merchandising programs 

Largely because of higher earnings from 
operations this y >ffective income tax rate 
rose to 44 2eks of fiscal 1983 
The comparable rate for the first half of last year 
was 42.7 

Durir 
stores 


























device 
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increase resulted fre 





year, 27 Kmart 





pared with 16 Kmarts in 








second-quarter 1982 3 j 38 
new K mart and 31 
The company en approximat 
stores this y about t ame as la 
addition, at least Designer t 
fami pare ¢ are x 
ye@ar-er ‘ F eteria be 











































CONSOLIDATED STATEMENTS 
OF INCOME (unaupirep) 








(Millions) 13 Weeks Ended 
July 27, July 28, 
1983 1982 
Sales $4,679.4 $4,152.6 
Licensee fees and other income 57.2 53.6 
Gross revenue 4,736.6 4,206.2 
Cost of.merchandise sold 3,391.9 3,045.8 
Selling, general and 
administrative expenses 1,075.4 1,002.3 
Interest — net 
Debt 12.3 10.8 
Capital leases 47.0 43.8 
Income before estimated income taxes 210.0 103.5 
Estimated income taxes 93.3 43.8 
Income from retail operations 116.7 59.7 
Equity in income of 
insurance operations 1.0 1.0 
Net income $ 117.7 $ 60.7 


Earnings per common 
and common equivalent share $ 91 


Cash dividends declared per share $ 27 


See Notes to Consolidated Financial Statements 


26 Weeks Ended 
July 27, July 28, 
1983 1962 
$8,614.0 $7,753.3 
100.4 91.4 | 
8,714.4 7,844.7 
6,243.7 5,671.0 
2,068.0 1,945.0 
21.8 29.3 
93.5 86.9 
287.4 112.5 
127.2 48.1 
160.2 64.4 
2.1 2% 
$ 162.3 $ 66.5 
$ 1.26 $ 54 
$ 54 $ 50 


De 
Ste 


Seé 
Cer 








CONSOLIDATED 


BALANCE SHEETS 





(Millions) 


Assets 
Current Assets 
Cash and temporary investments 
Accounts receivable 
Merchandise inventories 
Operating supplies and prepaid expenses 


Total current assets 


Investments in and Advances to 
Affiliated retail companies 
Insurance operations ‘ 
Other Assets and Deferred Charges 
Total Property Owned d . ; 
Leased Property under Capital Leases 


Liabilities and Stockholders’ Equity 
Current Liabilities 
Notes payable 
Accounts payable — trade 
Income taxes 
Other liabilities 


Total current liabilities 
Obligations under Capital Leases 
Long-Term Debt 
Other Long-Term Liabilities 
Deferred Income Taxes 
Stockholders’ Equity 


See Notes to Consolidated Financial Statements 
Certain amounts have been reclassified for comparative purposes 





: (Unaudited) — ; 
July 27, July 28, 
1983 1982 
$ 561.0 $ 331.1 

113.2 119.2 
3,894.4 3,192.0 
45.5 47.7 
4,614.1 3,690.0 
180.5 192.6 
124.9 108.8 
79.6 76.8 
1,305.8 1,299.2 
1,621.1 1,590.1 
$7,926.0 $6,957.5 
$ 330.1 $ 286.4 
1,609.3 1,360.1 
109.8 61.1 
526.1 494.1 
2,575.3 2,201.7 
1,818.3 1,744.7 
713.6 417.3 
114.2 68.0 
52.8 57.8 
2,651.8 2,468.0 
$7,926.0 $6,957.5 


1,513.4 
135.0 
528.0 

2,176.4 


1,824.4 
596.0 
94.0 
51.6 
2,601.3 


$7,343.7 
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CONSOLIDATED STATEMENTS OF 
CHANGES IN FINANCIAL POSITION (UNavbrrED) 





(Millions) 26 Weeks Ended — seal 
July 27, July 28, 


1983 1982 - 
Cash Provided by (Used for) : 


Operations 
Net income for the period . ae es <3 $162.3 $. 66.5 
Depreciation and amortization 
Property owned) 3... aceite cc’: s 50s eas sede : 83.4 76.2 
Leased property under capital leases eee = Me < 47.9 46.5 
Increase in other long-term liabilities ....... fs ete hi » Sal 20.3 9.8 
Other non-cash charges to earnings ..... , Bee 7.6 5.0 
Cash provided by (used for) current assets and liabilities . = (536.9) __— 93.6 
Net cash provided by (used for) operations ........ POPE nr (215.4) __ 297.6 
Financing 
Increase in long-term debt and notes payable .. iaet ds xpae retains 452.5 122.0 
Reduction in long-term debt and notes payable . es ; one (4.9) (A) 
Obligations incurred under capitalleases ...... Rabat : 26.7 28.8 
Reduction in capital lease obligations ........ oes (32.7) (31.2) 
Sale of common stock under stock option and purchase plans ; 4.3 8.0 
Net cash provided by financing e's 445.9 127. Lg 


Dividends Paid OP re he Peer Ore (64.8) (60.7) 
Investments 
Property additions 
Property owned ... . (109.8) (120.5) 
Leased property under capital leases (26.7) (28.8) 
Other — net 3 : , (22.0) 1.1 
Net cash used for investments (158.5) (148.2) 
Net Increase in Cash and Temporary Investments $ 7.2 $215.9 


See Notes to Consolidated Financial Statements 
Certain amounts have been reclassified for comparative purposes 


FINANCIAL STATEMENTS 


NOTES TO CONSOLIDATED 


sentation 


nts do not include all information 
| position, results of operations 
pted accounting principles. 


st of Merchandise Sokc 


was calculated during each — 
2ntory to determine actual cost 


1e last-in, first-out {LIFO) 
ng had been used by the 
81.0 million higher than 
respectively 


Jctober 26 October 27, January 26, 
1983 1982 1983 


None None None 


124.8 $ 124.8 $ 124.5 
278.3 271.7 271.9 


2,204.9 67.4 2,067.4 
243.7 261.8 
1 3.2 (124.3) 

2,204.9 


$2,601.3 
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OF INCOME (unavpirep) 


M 


PA 
& 


13 Weeks Ended 39 Weeks Ended 


October 26, October 27, October 26, October 27, 
1983 1982 1983 1982 


$4,331.7 $3,882.5 $12,945.7  $11,635.8 
54.2 49.0 154.6 140.5 | 


4,385.9 3,931.5 13,100.3 11,776.3 
3,120.8 2,828.8 9,364.5 8,499.8 


administrative exr ses 1,066.1 1,001.4 3,134.1 2,946.4 
nterest — net 

Debt 16.1 10.6 37.9 39.9 

Capital leases 47.4 44.3 140.9 131,207 


Income before estimated income taxes 135.5 46.4 422.9 159.0 


Estimated income taxes 55.0 17.4 182.2 65.6 * 


In me from retail operations ‘ 29.0 240.7 93.4 
Equity in income of 


insurance operations ‘ 3.0 3.20 
96.6 


2mMmMon 


ommon equivalent share 


jends declared per share 








CONSOLIDATED 


BALANCE SHEETS 


(Millions) 
r27, 
Assets 
Current Assets 
18 Cash and temporary investments 
5 Accounts receivable 
Merchandise inventories 
3 Operating supplies and prepaid expenses 
8 
Total current assets 
4 Investments in and Advances to 
Affiliated retail companies 
9 Insurance operations 
2 Other Assets and Deferred Charges 
Total Property Owned 
Leased Property under Capital Leases 
t 
Liabilities and Stockholders’ Equity 
Current Liabilities 
Notes payable 
f Accounts payable —trade 


Income taxes 


Other liabilities 
Total current liabilities 


Obligations under Capital Leases 


ong-Term Debt 


Other Long-Term Liabilities 
ferred in me Taxes 
kholders’ Equity 
{ 
N ] Sta t 
v a arat 


(Unaudited) 
October 26, October 27, 
1983 1982 
$ 613.6 $ 624.6 

165.6 106.4 
4,116.2 3,763.2 
37.6 48.0 
4,933.0 4,542.2 
191.1 200.9 
126.3 111.3 
84.2 76.8 
1,347.4 1,313.2 
1,608.0 1,587.1 
$8,290.0 $7,831.5 
$ 420.0 $ 589.1 
1,796.9 1,805.7 
89.3 49.0 
575.8 527.7 
2,882.0 2,971.5 
1,812.4 1,751.8 
711.2 502.6 
127.5 77.8 
53.0 60.8 
2,703.9 2,467.0 
$8,290.0 $7,831.5 
Durposes 


4 


January 26, 
1983 


$ 553.8 
115.8 
3,294.9 
39.1 qj 


4,003.6 


216.4 q 
114.3 - 
72.5 7 
1,285.2 ui 
1,651.7 } 


$7,343.7 


$ | 
1,513.4 
135.0 
528.0 


2,176.4 


1,824.4 | 
596.0 
94.0 
51.6 , 
2,601.3 


$7,343.7 


tn 








CONSOLIDATED STATEMENTS OF 





CHANGES IN FINANCIAL POSITION (unauprrep) 





(Millions) 


Cash Provided by (Used for) : 


Operations 
Net income for the period 
Depreciation and amortization 
Property owned 
Leased property under capital leases 
Increase in other long-term liabilities 
Other non-cash charges (credits) to earnings 
Cash provided by (used for) current assets and current liabilities 
Net cash provided by (used for) operations 


Financing 

Increase in long-term debt and notes payable 
Reduction in long-term debt and notes payable 
Obligations incurred under capital leases 
Reduction in capital lease obligations 

} ommon stock under stock option plans 


| f 
paleo 


Net cash provided by financing 


Dividends Paid 





Investments 
“roperty additions 
Pr rty owned 
eased property under capital leases 
ther net (includes a $14.6 million increase in investment of 
3 les & Coy. Ltd. in 1983) 
Vet cash used for investment 


$ 59.8 


CH 


39 Weeks Ended 


October 26, 


1983 


$243.7 


123.2 

72.1 

33.5 
(1.9) 
(586.0) 
(115.4) 


542.4 
(7.4) 
37.2 
(49.1) 
6.7 
529.8 


(98.4) 


(191.5) 
(37.2) 


(27.5) 
(256.2) 


October 27, 


1982 


$ 96.6 


117.3 
70.0 
19.6 


Lae 
305.9 


509.7 
(.3) 
49.4 
(47.0) 
8.0 
519.8 


(91.9) 


(175.6) 
(49.4) 


6 
(224.4) 


























FIRST QUARTER 
EARNINGS 
STATEMENT 


For 13 weeks ended 
April 25, 1984 
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TO OUR SHAREHOLDERS: 





Kmart Corporation achieved a new 
milestone with first-quarter earnings of 
$58.0 million on record sales of $4.18 bil- 
lion this year 

Net income increased 30.1% from the 
$44.6 million posted in first-quarter 1983 
Earnings per common and common 
equivalent share were $.45 this year, versus 
$.35 for the comparable period last year 

First-quarter sales for Kmart, the world’s 
second-largest retailer, exceeded the record 
$3.93 billion of first-quarter 1983 by 6.1% 
Comparable-store sales — those from stores 
open at least one year rose 4.5% in the 
first quarter of 1984 over the same period 
last year 

mart s first-quarter performance 

marked the eighth consecutive quarter 

of earnings improvements and the 
fourth record quarter in a row. 

Apparel sales increases during the first 4 
quarter, which were nearly double the 
corporate averagé, provided a favorable 
impact On gross margins. We are heartened 
by the consumer’s response to our latest 
selection of stylish, high-quality apparel for 
the whole family at competitive prices. 

New clothing displays and layouts 
appearing in many stores nationwide have 
yielded favorable results by focusing more 
attention on apparel. An additional 150 
K mart apparel departments are scheduled to 
be updated before year-end. 

ross margins (after buying and 

occupancy costs) improved to 

28.8% of sales in first-quarter 1984 
from 27.5% in first-quarter 1983, due 
primarily to improved merchandising 
programs and the strong contribution from 
Kmart Apparel Corp. Based on the 
Department Store Inventory Price Index of 
the 0.S. Department of Labor, the impact 
o¥ inflation included in cost of merchandise 
old decreased earnings by approximately 
$.07 per share for the first quarter of 1984 


versus $.06 per share for the same period 
last year. : 

Selling, general and administrative 
expenses (SGA) were 26.2% of sales for 
first-quarter 1984, compared with 25.2% of 
sales for first-quarter 1983. We attribute the 
rise in the SGA ratio to sales gains that 
were tempered by unfavorable weather. 

et interest on debt was $4.6 million 

for the first quarter, down 51.4% 

from the $9.5 million reported in 
the first quarter last year, because of a 
more favorable cash position in the current 
year 

The effective income tax rate for the first 
quarter of 1984 was 45.1%, compared with 
43.8% for first-quarter 1983. The increase 
resulted from higher earnings from oper- 
ations this year. 

Four Kmart stores opened during the first 
quarter of 1984, compared with 11 Kmarts 
opened in the comparable period last year. 
We expect to open 25 to 30 Kmart stores 
this year. Among other ventures slated for 
expansion in 1984 are Designer Depot off- 
price family apparel stores, Furr’s Cafe- 
terias, Bishop Buffets and financial services 
inside Kmart stores in conjunction with 
Kmart Insurance Services, Inc. 

We expect future earnings improvements 
to result from continued economic stability 
as well as from further implementation of 
Kmart merchandising plans and diversifi- 
cahion cfforts 


Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer 


June 11, 1984 
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CONSOLIDATED STATEMENTS 
OF INCOME 


(UNAUDITED) 





(Millions) 


a 


Licensee fees and other income .. 


Gross revenue .. 


Cost of merchandise sold 


Selling, general and administrative 
expenses 


Interest — net 


Debt 


Capital leases 


Income before estimated income 
taxes 


Income from retail operations 


Equity in income of insurance 
operations 


Net income 


Earnings per common and common 
equivalent share 


Cash dividends declared per share 


See Notes to Consolidated Financial Statements 


13 Weeks Ended 
April 25, April 27, 
1984 1983 
$4,176.3 $3,934.6 

47.2 43.2 
4,223.5 3,977.8 
2,972.3 2,851.8 
1,095.7 992.6 

4.6 9.5 

46.7 46.5 
104.2 77.4 

47.0 33 

57.2 43.5 
38 1.1 
$ 58.0 $ 44.6 
$ 45 $ .35 
$ 31 $ a? 








CONSOLIDATED 
BALANCE SHEETS 





(Millions) 


Assets 
Current Assets 
Cash and temporary investments 
Accounts receivable 
Merchandise inventories ‘ 
Operating supplies and prepaid 
CRERGIIONE 4 6.406» 4 vo dthawiktews-69-002.c00 


Total current assets .......... 


Investments in and Advances to: 
Affiliated retail companies ........ 
Insurance operations ................ 

Other Assets and Deferred Charges ..... 

Total Property Owned ........... noi 

Leased Property under Capital Leases .. . 


Liabilities and Shareholders’ Equity 
Current Liabilities: 
Notes payable ............. atti 
Accounts payable—trade .......... 
Income taxes ......... “Cee ee 
Other liabilities .. 


Total current liabilities , . 


Obligations under Capital Leases 
Long-Term Debt ......... 
Other Long-Term Liabilities . 
Deferred Income Taxes 
Shareholders’ Equity 


See Notes to Consolidated Financial Statements 











$1,027.7 
134.8 
3,581.6 
44.4 — 
4,788.5 





211.8 
128.6 
80.5° 9 
1,354.8 
1,618.9" 


$8,183.) a 





$ 
1,717.2 
228.9 - | 
574.7 | 


2,520.8 


1,822.3 
711.2 
127.8 

60.9 

2,940.1 


$8, 183.1 
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OF CHANGES IN 
FINANCIAL POSITION 


(UNAUDITED) 


(Millions) 


Cash Provided by (Used for) : 


Operations 
Net income for the period 
Depreciation and amortization: 
Property owned 
Leased property under capital leases 
Increase in other long-term liabilities 
Other noncash credits to earnings . .. 


Cash used for current assets and 
current liabilities . . 


Net cash used for operations .... 


Financing 
Increase in long-term debt and 
notes payable 


Reduction in long-term debt and 
notes payable . 


Obligations incurred under capital leases 
Reduction in capital lease obligations 


Sale of common stock under stock 
option and employee savings plans 


Net cash provided by financing 
Dividends Paid 


Investments 

Property additions 

Property owned 

Leased property under capital leases 
Other net 


Net cash used for investments 


Net Decrease in Cash and Temporary 
Mivestments 


CONSOLIDATED STATEMENTS 


13 Weeks Ended 


April 25, 
1984 


$ 58.0 


42.2 

24.3 

14,2 
(11.2) 


(470.2) 
(342.7) 


(83.1) 

(16.7) 
6 

(99.2) 


$(109.7) 


$(144.8) | 
































April 27, 
1983 


$ 44.6 


40.4 
23.9 
13.7 
(2.3) 


(273.9) _ 
(153.6) 


110.7 

(3.9) « 
8.1 

(16.4) 


1.2 


(31.1) 


(45.8) 
(8.1) 
(5.9) 

(59.8) 






















FINANCIAL STATEMENTS 


Note A — Basis of Presentation 

The accompanying unaudited 
consolidated financial statements do not 
include all information and footnotes 
necessary for the annual presentation of 
financial position, results of operations 
and changes in financial Position in 
conformity with generally 
accounting principles 

In the opinion of the company, all 
adjustments necessary for a fair statement 
of the results for the interim period have 
been included 


accepted 


Note C — Shareholders’ Equity 

(S Millions) 

Preferred Stock — 10,000,000 shares 
authorized Faicks 

Common Stock — 250,000,000 shares 
authorized; shares issued 126,511,790, 
124,556,909 and 125,910,805, 
respectively . ; 

Capital in Excess of Par Value 

Retained Earnings 

Balance at beginning of fiscal year 

Net income , 

Cash dividends declared 

Cumulative retained earnings of Bishop 
Buffets, Inc. at the date of acquisition 


Total Retained Earnings 
Cumulative Foreign Currency Tran 
Adjustment 


ual Shareholders’ Equity 





NOTES TO CONSOLIDATED 


Note B — Inventories and Cost of 
Merchandise Sold 

Cost of merchandise sold (including 
buying and occupancy costs) was — 
calculated during each interim period 
utilizing estimated gross profit rates. 

A physical inventory to determine actual 
cost of merchandise sold is taken only at 
the end of each fiscal year. 

A substantial portion of the inventories 
is accounted for using the last-in, first-out 
(LIFO) method. If the first-in, first-out 
(FIFO) method of inventory accounting 
had been used by the company, inventor- 
ies would have been $543.7 million, 
$496.0 million and $526.6 million higher 
than reported at April 25, 1984, April 27, 
1983 and January 25, 1984, respectively. 





April 25, April 27, January 25, 
1984 1983 1984 
None None None 

$ 126.5 $ 124.6 $ 125.9 

310.0 273.0 293.4 
2,569.1 2,204.9 2,204.9 
58.0 44.6 492.3 
(39.2) (33.7) (135.1) 
7.0 

2,587.9 2,215.8 2,569.1 
(47.6) (49.5) (48.3) 


$2,976.8 $2,563.9 $2,940.1 









































FINANCIAL CONDITION 


a a, 


Cash and temporary investments de- 
creased $109.7 million during the 13 weeks 
ended April 25, 1984, compared with a de- 
crease of $144.8 million for the 13 weeks 
ended April 27, 1983 
Net cash used for operations was 
$342.7 million for the 13 weeks ended 
April 25, 1984, compared with $153.6 : - 
million for the 13 weeks ended April 27, : 
1983. The increase in net cash used for > 
operations is primarily attributable to the 
increase in merchandise inventories net of 
the increase in accounts payable trade, 
which is included under ‘‘Cash used for 
current assets and current liabilities.”’ 


Net cash provided by financing of 
$366.2 million during the 13 weeks ended 
April 25, 1984 included a $354.6 million 
increase in long-term debt and notes 
payable. The $99.7 million provided by 
financing for the 13 weeks ended April 27, 
1983 included a $110.7 million increase in 
ong-term debt and notes payable 

The company’s working capital ratio was 
1.7 to | at April 25, 1984, 1.8 to 1 at 
April 27, 1983 and 1.9 to 1 at January 25, 
984. Total working capital at April 25, 
984 was $2,268.1 million, compared with 
$1,943.6 million at April 27, 1983, an 
increase of $324.5 million. This increase is 
primarily due to the increase in cash and 
temporary investments at April 25, 1984, 
compared with April 27, 1983 
Merchandise inventories, which are 
primarily accounted for under the LIFO 
method of inventory valuation (see Note B), 
increased 14.4% to $4,380.5 million at 
April 25, 1984 from $3,829.0 million at 
April 27, 1983. Merchandise inventories 
increased 22.3% as of the end of the 1984 
first quarter from $3,581.6 million at 
January 25, 1984, primarily due to 
seasonality. Since inventory levels are 
significantly affected by beasonal patterns, 
inventory comparisons are more meaningful 








at comparable dates within fiscal years 
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The 72nd Annual Shareholders Meeting 
of Kmart Corporation was held May 22, 1984, 
at Kmart International Headquarters, 

3100 West Big Beaver Road, Troy, 
Michigan. Chairman Bernard M. Fauber 
chaired the meeting 


Attendance and stock representation 


Persons present 1,030 
Total shares represented 

at the meeting 106,557,953 
Total shares outstanding 

entitled to vote 126,105,408 
Necessary for a quorum 63,052,705 


ELECTION OF DIRECTORS 


The following nominees, all of whom were 
identified in the proxy statement, were 
elected to the Board of Directors, each 
receiving at least 105,807,536 votes. 


A. H. AYMOND 
WILLIAM H. BALDWIN 
ROBERT E. BREWER 
MARY S. COLEMAN 
DALE R. CORSON 
ROBERT E. DEWAR 
BERNARD M. FAUBER 
CARL A. GERSTACKER 
DAVID B. HARPER 
SAMUEL G. LEFTWICH 
J. EDWARD LUNDY 
PAUL W. McCRACKEN 
NORMAN G. MILLEY 
GRANT W. MORCK 
LARRY M. PARKIN 
GLORIA M. SHATTO 
FREDERICK M. STEVENS 






















REPORT TO SHAREHOLDERS ~ 


(Following is the text of Chairman 6 ad 
M. Fauber’s address to shareholders.) 


Good morning, ladies and gentlemen, 
and welcome to the 72nd annual share- 
holders meeting of Kmart Corporation. 

At this gathering in 1981, | déscribed 
Kmart as a battleship experiencing some 
difficulty in very. rough seas. 

Today | can confidently state that we 
have successfully changed our direction. 
We're moving rapidly toward accompl 
our goal of. making Kmart the most com- 
plete retail shopping experience, with the 
largest number of customers, in the 
United States. 

We estimate that more than 50% of all of _ 
the households in the United States shop 
in our stores at least once every — 
At the same time, we project that fully 80% 
of the population lives convenient to a 
Kmart store. 






Chairman Bernard M. Fauber addresses shareholders. 









oe ES eT 


We anticipate a continued increase in the 
rate of patronage and the market basket of 
goods purchased. That is what the new 
Kmart plan for the '80s is all about. 

| don't have to remind you of Kmart's 
success from its inception in 1962. Our suc- 
cess, however, did bring us difficulties as 
we entered the turbulent times of the late 
1970s. Turbulent not just because of the 
general economic climate, but turbulent for 
retailers because of rapidly changing con- 
sumer demands. 


ADJUSTING TO NEW DEMANDS 





One of the tasks facing Kmart manage- 
ment was the need to adjust our views on 
meeting the American consumers’ new 
demands. We were typically somewhat 
reluctant to change because of our long 
history of success. I'm happy to report to 
you that all of that is now behind us. We've 
changed the way we think about serving 
the American consumer 

We are recognized as a retailer that day 
in and day out gives American consumers 
top value for each dollar they spend for the 
kinds of merchandise we offer. They get 
this value because we have consistently of- 
fered low everyday prices as well as the 
best advertised prices of any retailer in our 
market place. 

But more importantly, they get the best 
value because we are offering them high- 
quality products that fit their new demands. 
In addition, our stores are maintained in 
such a way as to make them a more plea- 
sant place to shop. 

In every department and in every product 
category, the new merchandise we are 
displaying is a testimony to our attitude 
toward change and our understanding of 
how to serve our Kmart customers better 
Our family apparel departments are now 
offering the latest in fashion and the best in 


4 


New directors Frederick M. Stevens (senior vice president, 
sales and general merchandise manager) and Larry M. Parkin 
(senior vice president, K mart Corporation and chairman of 
the board and chief executive officer, K mart Apparel Corp.) 
await their introduction. 


quality — both at a Kmart price. People 
who have shopped our stores for years, but 
not for major apparel, are telling us that we 
have their attention. We are now providing 
them the kinds of products they respond to, 
and they are buying. 

In soft goods for the home, the same 
thing is happening. Fashion accessories for 
the bedroom, bath and kitchen are telling 
our customers that Kmart is the store 
where you get good values. Customers are 
responding by increasing the size of their 
purchases. The same things can be said for 
Kitchen Korners, Electronic Centers, Home 
Care Centers, Health Food Centers, Book 
Korners, Stationery Shops and others. 

Our task now is to provide more of our 
new departments and our new merchandise 
assortments in a greater number of our 
existing facilities. 

In the past three years, we've estab- 
lished some very aggressive goals for the 
implementation of our new ideas. We cur- 
rently have 126 regional teams in the field, 
installing the new Kmart concepts around 
the country. Most of our stores will have 
some, if not all, of our new departments by 
the end of this year. Based on the recep- 

















tion received from our customers to date, 
we will substantially increase the number 
of people shopping our stores, the average 
purchase will be higher, and Kmart's 
market share will grow 
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Retiring Director Robert W. Purcell arrives for the meeting 
with Director Dale R. Corson 


FOCUS ON DIVERSIFICATION 





With the new Kmart of the ‘80s well on its 
way to flourishing in all 2,157 stores in the 
United States, Canada and Puerto Rico, we 
are now in a position to devote more 
management time, talent and financial 
resources to a planned program of diver- 
sification for future growth-other than the 
Kmart store 

Being fully aware that in the near term 
virtually all growth will be from within the 
four walls of our approximately 125 million 
square feet of selling space, we never- 
theless strongly feel the need to plan long- 
term growth beyond the Kmart of the ‘80s 
With that in mind, our diversification efforts 
today include 






—> 


Pagination Error 


the Designer Depot and Garment Rack 
off-price apparel operations; 


2. Accents — an off-price home furnish- 
ings business; 


3. warehouse home improvement 
centers (the first of which will be 
opening in October of this year). 

Our highly publicized partnership with 
Hechinger was dissolved. We learned 
very early the difficulty experienced 
by. two strong groups attemping to 
agree on how a company should be 
operated. We will continue with our 
‘original plan, which was well under 
way before discussions with 
Hechinger began; 


4. Kmart Trading Services — our 
subsidiary which sells Ainerican 
goods to foreign buyers; 


5. financial services inside Kmart stores 
in conjunction with our wholly owned 
insurance company, Kmart Insurance 
Services, which we intend to expand 
at a steady rate into the future; 


6. food away from home — the combi- 
nation of our Furr's Cafeterias and the 
recently acquired Bishop Buffets; 


7. and our relationship with Gentor in 
Mexico, Daiei in Japan and Coles in 
Australia 


Each of these businesses is relatively 
small today, but our interest lies in the fact 
that each of them can become major profit 
centers in the years ahead. We continue to 
actively study other specialty retail busi- 
nesses — many with a discount-price 
market strategy for gaining consumer ac- 
ceptance. Our commitment to our share- 
holders is to seek additional investment op- 
portunities on a prudent and timely basis. 





SEEKING HIGHER RETURN ON ASSETS 





All of our activities, whether within the 
Kmart store or in the area of new business 
development, are designed with one goal in 
mind — improving our return on assets. 
Last year, | stated a five-year goal of in- 
creasing réturn on assets to 7.8%, the level 
enjoyed in 1976 

As you know, 1983 was an extraordinary 
year for Kmart. And perhaps the most im- 
portant accomplishment was the increase 
in réturn on beginning assets from the 1982 
level of 3.9% to 6.7%. We strongly feel the 
need to achieve an even greater return on 
assets, and our goal during the next five- 
year period is a minimum of 9%. 

On May 14, 1984, we reported sales of 
$4.18 billion for the first quarter of our cur- 
rent fiscal year. This represented an in- 
crease of 6.1%. Net income for the quarter 
rose 30% above the corresponding period 
of 1983 to a totaLof $58 million. Earnings per 
share were 45¢ — well above the 35¢ a 
share for the first quarter of 1983. 

While profits were in line with expecta- 
tions, the first quarter sales results were 
somewhat below target. They represented 
some reduction from the rate of consumer 
purchase:activity shown in the late fall of 
1983. In fact, we have seen this moderate 
tapering off since mid-December 1983. 

And, as much as | dislike using the weather 
as an excuse for disappointing sales 
results, the weather in much of the United 
States since the beginning of this year has 
made it difficult for consumers to decide 
what buying season they're in. For exam- 
ple, Denver, Colorado had in excess of a 
foot of snow two days before Easter 

On the positive side, sales in recent 
weeks have been most encouraging, and 
we expect a stronger performance 
throughout the year. More important to 
Kmart's prospects for the future, and 
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especially for this year, is the strength we _ 
have seen in our apparel operations and in 
the new merchandise introduced within the. 
last 18 months. 

Further, our advertising program is Phe 
working — higher-ticket and better-quality 
merchandise is selling rapidly. We believe 
our consumers are in, and will continue to 
be in, a position to continue their pur- 
chases at a healthy and sustainable rate. 


MAINTAINING THE MOMENTUM +f 
entiation 
We recognize there is no guaranteed , 
longevity to success. And we know that 
success must be viewed as an achievement 
more easily lost than gained. In that light, 
rather than create an air of complacency, 
our 1983 success has generated an even s 
keener sense of urgency, at all levels in 
Kmart management, to do the job even 
better. Nineteen eighty-four will be another 
record year for your company. 

Before closing, | would like to pay tribute 
to Mr. Robert W. Purcell, who is retiring 
from our Board of Directors today. Bob 
Purcell has made an outstanding contribu- 
tion to the growth and success of this com- 
pany during his 13-year tenure on our 
board. Each of us who has served with him é 
will miss his astute advice and counsel in 
the years ahead. Bob, thank you so much a 
for all that you have done for us. We wish _| 
you and Wendy good health and prosperity 
in the years ahead. 

Ladies and gentlemen, that concludes my 
remarks today — | will now attempt to 
answer any questions. 


; 3 
C5 (h Tet 
Bernard M. Fauber 


Chairman of the Board 
and.Chiet Executive Officer 
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BOARD OF DIRECTORS 
MEETING 


ees 


At the Board of Directors meeting 
following the Annual Shareholders Meeting, 
the following officers were elected 
SENIOR OFFICERS 
Bernard M. Fauber, Chairman of the 
Board and Chief Executive Officer 

Samuel G. Leftwich, President and Chief 
Operating Officer 

Robert E. Dewar, Chairman of the 
Executive and Finance Committees 

Robert E. Brewer, Executive Vice 
President, Finance 

Norman G. Milley, Executive Vice 
President, Merchandising 
and Subsidiaries 

Grant W. Morck, Executive Vice 
President, Store Management 

Larry M. Parkin, Senior Vice President, 
K mart Corporation and Chairman, 
Kmart Apparel Corp 

Frederick M. Stevens, Senior Vice 
President, Sales and General 
Merchandise Manager 

Bernard E. Thomas, Senior Vice President, 
Personnel and Management 
Development 

Harold E. Wilcox, Senior Vice President, 
Executive Assistant to the President 

Edward Ge Andrews, Vice President, 
Southern Region 

Roger E. Davis, Vice President, 
General Counsel and Secretary 

Ronald R. Dejaeghere, Vice President, 
Marketing 

Gerald R. Fletcher, Vice President, 
Corporate Information Systems 

John P. Johnson, Vice President, 
Real Estate 

Helen C. Lefler, Vice President 
and Treasurer 





Richard S. Miller, Vice President, 
Western Region 

James L. Moser, Vice President, 
Merchandise Coordination 

Thomas H. Nigolian, Vice President, 
Midwestern Region 


Arthur E. Riley, Vice President, 
Eastern Region 


Harold O. Scarlett, Vice President, 
Construction 


Michael L. Skiles, Vice President, 
Corporate Facilities 


A. Robert Stevenson, Vice President, 
Government and Public Relations 


Joseph R. Thomas, Vice President, 
Distribution, Transportation and 
Merchandise Systems 


David P. Walling, Vice President, 
Corporate Accounting and Reporting 

Richard O. Williams, Vice President, 
Central Region 


JUNIOR OFFICERS 


Anthony N. Palizzi, Assistant General 
Counsel and Assistant Secretary 


Daniel H. Burdick II, Assistant Secretary 
Charles E. Lotzar, Jr., Assistant Secretary 
Herbert S. Christner, Assistant Treasurer 
Michaél W. Gerych, Assistant Treasurer 
Joseph Grassi, Assistant Treasurer 

Jon M. Hartman, Assistant Treasurer 
Frank N. McClure, Assistant Treasurer 
John A. Steinbach, Assistant Treasurer 


James P. Churilla, Corporate Controller — 
Taxes 


Thomas F. Murasky, Corporate Controller— 
Accounting and Financial Reporting 

Richard J. Alexander, Assistant Controller 

Peter Belski, Jr., Assistant Controller 

J. Bradley Ronan, Assistant Controller 

LaVerne E. Schubring, Assistant Controller 

Paul R. Wierbicki, Assistant Controller 


( 
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K MART 


CORPORATION 
SECOND QUARTER 
EARNINGS 
STATEMENT 


For 26 weeks ended 
July 25, 1984 
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lO OUR SHAREHOLDERS: a 





K mart Corporation posted a 
record second quarter with earnings of 
$144.4 million on record sales of $5.05 
billion this year. 


Net income increased 22.7% from 
the $117.7 million posted in second- 
quarter 1983. Earnings per common 
and common equivalent share were 
$1.11 this year, compared with $.91 for 
the comparable period last year. 


Second-quarter sales for K mart, 
the world’s second-largest retailer, 
exceeded the record $4.68 billion 
of second-quarter 1983 by 7.9%. 
Comparable-store sales—those from 
K mart stores open at least one year— 
increased 6.7% in the second quarter of 
1984 over the same period last year. 


Earnings for the first half of 1984 
were a record $202.4 million, or $1.56 
per share, up 24.7% from the $162.3 
million reported for the first half of 
1983. First-half sales peaked at $9.23 
billion this year versus $8.61 billion for 
the comparable period in 1983. 


7” mart’s second-quarter 
performance marked the ninth 
consecutive quarter of earnings 


improvements and the fifth record 
quarter in a row. 





ross margins (after buying and 

occupancy costs) improved to 

28.8% of sales in second- 
quarter 1984 from 27.5% in second- 
quarter 1983. 


The continued strong economy 
provided a receptive climate for the 
introduction of the new merchandising 
programs. These concepts will yield 
greater results through 1984 and into 
1985 as new merchandise and store 
presentations appear in all K marts. 


Based on the Department Store 
Inventory Price Index of the U.S. 
Department of Labor, K mart 
Corporation estimates the impact of 
inflation included in cost of merchan- 
dise sold decreased earnings by $.07 per 
share for the second quarter of 1984 
versus $.06 per share for the same 
period last year. 


Selling, general and administrative 
expenses (SGA) were 23.7% of sales 
for second-quarter 1984, compared with 
23.0% of sales for second-quarter 1983. 
We attribute the rise in the SGA ratio 
to increased customer service levels 
required by the new merchandising 
programs and planned increases in 
advertising. 


{ 


et interest on debt was $19.1 
million for the second quarter, __ 
compared with $12.3 million 
reported in the second quarter last 
year. Higher borrowing levels were 
needed to support the expanded 
merchandising programs at 
substantially higher interest rates in 
1984. 


The effective income tax rate for 
the first 26 weeks of 1984 was 44.2%, 
compared with 44.3% for the 
comparable period of 1983. The 
decrease resulted from higher tax 
credits offset by increased earnings 
subject to normal tax rates. 


Three K mart stores opened 
during the second quarter of 1984, 
compared with 27 K marts opened in 
the comparable period last year. We 
expect to open approximately 25 
K mart stores this year. 


Among ventures scheduled for 
expansion in 1984 are 21 off-price 
specialty apparel stores and 19 
cafeterias. The newly acquired 
Waldenbooks is slated for 45-50 
additional units for the remainder of 
1984. 


Bernard M. Fauber 
Chairman of the Board 
and Ghief Executive Officer 


September 10, 1984 
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ONSOLIDATED STATEMENTS 
OF INCOME 


NAUDITED 





(Millions) 


Sales Rr Cee eee es Pe Sa 


Gross revenue ....... 


Cost of merchandise sold .................-. : 


Selling, general and administrative expenses ... 

Interest — net 
Debt 
Capital leases 5 40 iiss sin new ce Bar eaneenes 


Income before estimated income taxes ........ 


Estimated income taxes ................-0. 


Income from retail operations ............ 


Equity in income of insurance operations 


Net inCOM®. ..5 sca sk v<adeeedccs 


Earnings per common and common 
equivalent shame o7 ssc lacvuuless s.. 


Cash dividends declared per share ........... 


See Notes to Consolidated Financial Statements 


_13 Weeks Ended 





July 25, 
1984 


$5,050.8 
63.5 
5,114.3 
3,595.6 
1,197.2 


19.1 
47.4 


255.0 


111.7 


July 27, 
1983 


$4,679.4 
$7.2 
4,736.6 
3,391.9 
1,075.4 


12.3 
47.0 | 


210.0 
933. 


116.7 
1.0_ 
$I 


$ 9] 


: oF 


July 25, 
1984 


$9,227.1 
110.7 


9,337.8 
6,567.9 
2,292.9 


23.7 
94.1 


359.2 
158.7 


200.5 
1.9 


$ 202.4 


$ 1.56 


$ 62 


July 27, 
1983 


$8,614.0 


100.4 


8,714.4 
6,243.7 
2,068.0 


218 


93.5 


287.4 


1772 


160.2 
2.1 


$ 162.3 


S$ 126 








(Millions) 


Assets 
Current Assets 
Cash and temporary investments 
Accounts receivable 
Merchandise inventories 
Operating supplies and prepaid expenses 
Total current assets 
Investments in and Advances to 
Affiliated retail companies 
Insurance operations 
Other Assets and Deferred Charges 
Total Property Owned 


Leased Property under Capital Leases 


Liabilities and Shareholders’ Equity 
Current Liabilities 
Long-term debt due within one year 
Notes payable 
Accounts payable — trade 
Income taxes 
Other liabilities 
Total current abilities 
Obligations under Capital Leases 
Long-Term Debt 
Other Long-Term Liabilities 
Deferred Income Taxes 


Shareholders’ E quity 


See Notes t 


0 Consolidated Financial Statements 





_ (Unaudited) 
July 25, July 27, 
1964 _ ss 
$ 641.9 $ 561.0 
35.2 113.2 
4,766.3 3,894.4 
45.5 
5,589.7 4,614.1 
198.9 180.5 
137.5 124.9 
79.4 79.6 
1,492.5 1,305.8 
1,600.7 _ 10 
$9,098.7 _$7,926.0 
$ 202.4 $i Sa 
663.1 330.1 
1,950.4 1,609.3 
126.6 109.8 
603.2 §21.0 
3,545.7 2,575.3 
1,804.4 1,818.3 
497.1 713.6 
146.4 114.2 
66.2 52.8 
3,038.9 2,651.8 
$9,098.7 $7,926.0 


January 25, 
1984 


$1,027.7 
134.8 
3,581.6 
444 
4,788.5 


211.8 
128.6 
80.5 
1,354.8 
1,618.9 


$8,183.1 


$ 32 


1,717.2 
228.9 
571.5 

2,520.8 

1,822.3 
711.2 
127.8 

60.9 
2,940.1 
$8,183.1_. 
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CONSOLIDATED STATEMENTS 
OF CHANGES IN 
FINANCIAL POSITION 


AL DITEI 





(Millions) 


Cash Provided by (Used for): 
Operations 
Net income for the period 
Depreciation and amortization 
Property owned 
Leased property under capital leases 
Increase in other long-term liabilities 
Other noncash charges to earnings 


Cash used for current assets and 
current liabilities .. 


Net cash used for operations 


Financing 

Increase in long-term debt and notes payable 
Reduction in long-term debt and notes payable 
Obligations incurred under capital leases 
Reduction in capital lease obligations 

Sale of common stock under stock option 

and employee savings plans 
Purchase of treasury stock 


Net cash provided by financing 


Dividends Paid 
Investments 
Property additions 
Property owned .... ee 
Leased property under capital leases 
Other — net { 
Net cash used for investments 


Net Increase (Decrease) in Cash and 
Temporary Investments 


See Notes to Consolidated Financial Statements 











26 Weeks Ended 

July 25, July 27, 

1984 1983 
$ 202.4 $162.3 
86.8 83.4 
48.9 47.9 
18.6 20.3 
13.4 76 
__1,042.5) (536.9) 
___ (672.4) (215.4) 
663.1 452.5 
(15.2) (4,9) 
22.1 26.7 
(36.1) (32.7) 
17.6 43 

(39.6) _ _ 
611.9 445.9 
(73.2) ___ (64.8) 
(227.2) (109.8) 
(22.1) (26.7) 
(2.8) _ __ (22.0) 

(252.1) _ (158.5) _ 
$ (385.8) $72 
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Note A — Basis of Presentation 

The accompanying unaudited consolidated 
financial statements do not include all 
information and footnotes necessary for the 
annual presentation of financial position, results 
of operations and changes in financial position 
in conformity with generally accepted 
accounting principles. 

In the opinion of the company, all 
adjustments necessary for a fair statement of 
the results for the interim period have been 
included 





Note C — Shareholders’ Equity 


($ Millions) 


Preferred Stock — 10,000,000 shares authorized 
Common Stock — 250,000,000 shares authorized; 


shares issued 126,534,502, 124,695,023 and 
125,910,805, respectively 


Capital in Excess of Par Value 


Retained Earnings — 
Balance at beginning of fiscal year 
Net income .. take 
Cash dividends declared 
Cumulative retained earnings of Bishop 
Buffets, Inc. at the date of acquisition 


Total Retained Earnings 


Less: Treasury Stock — 1,305,500 shares, at cost 


Cumulative Foreign Currency | 
Translation Adjustment 


Total Shareholders’ Equity 


Note B — Inventories and Cost of 
Merchandise Sold 

Cost of merchandise sold (including buying 
and occupancy costs) was calculated during 
each interim period utilizing estimated gross ~ 
profit rates. A physical inventory to determine 
actual cost of merchandise sold is taken only at 
the end of each fiscal year. 


A substantial portion of the inventories is 
accounted for using the last-in, first-out (LIFO) 
method. If the first-in, first-out (FIFO) method 
of inventory accounting had been used by the 
company, inventories would have been $560.9 
million, $511.0 million and $526.6 million 
higher than reported at July 25, 1984, July 27, 
1983 and January 25, 1984, respectively. 








July 25, July 27, January 25, 
is ll _ ss 
None None None 

$ 1265 _$ a7 $ 125.9 
aes 8 276.0 293.4 
2,569.1 2,204.9 2,204.9 

202.4 162.3 492.3 
(78.0) (67.3) (135.1) 
= = __ 
2,693.5 2,299.9 __ 2,569.1 
(39.6) _ at 


(51.9) (48.8) ___(48.3) 
$3,038.9 $2,651.8 $2,940.1 





Sip ar mes 





Note D — Acquisitions 


During July 1984, the company entered 
into an agreement to purchase all the 
outstanding stock of Walden Book Company, 
Inc. (Waldenbooks), a subsidiary of Carter 
Hawley Hale Stores, Inc., for $295.0 million in 
cash. The company also agreed to pay General 
Cinema Corporation $5.0 million for the early 
release of its option to purchase Waldenbooks 
One of the nation’s largest retail bookstore 
chains, Waldenbooks operated 853 stores in all 
50 United States as of July 28, 1984. The 
purchase of Waldenbooks was finalized in 
August 1984 


During the second quarter of 1984, the 
company reached an agreement in principle to 
purchase 100% of the outstanding shares of 
common stock of Home Centers of America, 
Inc. (HCOA) for $11 per share, aggregating 
approximately $90 million in cash. The F 
purchase of HCOA, which operates nine 
warehouse home improvement stores in Texas, 
's expected to be finalized in October 1984 


Both acquisitions will be accounted for 
under the purchase method, and accordingly, 
the results of the acquired companies willbe 
included in income beginning in the third 


quarter of 1984, from the respective acquisition 
dates 
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FINANCIAL CONDITION 





Cash and temporary investments decreased 
$385.8 million during the 26 weeks ended July 25, 

1984, compared with an increase of $7.2 million for 
the 26 weeks ended July 27, 1983. ‘ 

Net cash used for operations was $672.4 million _— 
for the 26 weeks ended July 25, 1984, compared with 
$215.4 million for the 26 weeks ended July 27, 1983. 

This change is primarily attributable to the increase ~ 
in merchandise inventories net of the increase in 
accounts payable — trade, which is included under 
“Cash used for current assets and current liabilities. 

Net cash provided by financing of $611.9 million 
during the 26 weeks ended July 25, 1984 included a 
$663.1 million increase in notes payable and long- 
term debt. The $445.9 million net cash provided by 
financing for the 26 weeks ended July 27, 1983 
included a $452.5 million increase in notes payable 
and long-term debt. During the 26 weeks ended 
July 25, 1984, the company purchased $39.6 million 
of treasury stock. 

Net cash used for investments was $252.1 million 
for the 26 weeks ended July 25, 1984, compared with 
$158.5 million for the 26 weeks ended July 27, 1983. 
The major factors contributing to the increase were 
the continuation of the company’s store moderniza- 
tion program and expansion of merchandising 
systems. 

The company’s working capital ratio was 1.6 to 1 
at July 25, 1984, 1.8 to 1 at July 27, 1983 and 1.9 to 1 at 
January 25, 1984. Total working capital at July 25, 
1984 was $2,044.0 million, compared with $2,038.8 
million at July 27, 1983, an increase of $5.2 million. 

Merchandise inventories, which are primarily 
accounted for under the LIFO method of inventory 
valuation (see Note B), increased 22.4% to $4,766.3 
million at July 25, 1984 from $3,894.4 million at 
July 27, 1983. Merchandise inventories increased 
33.1% as of the end of the 1984 second, quarter from 
$3,581.6 million at January 25, 1984, primarily due to 
seasonality. Since inventory levels are significantly 
affected by seasonal patterns, inventory comparisons 
are more meaningful at comparable dates within 
fiscal years 
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TO OUR SHAREHOLDERS: 


K mart Corporation reported a record 
third quarter with earnings of $92.4 million 
on record sales of $4.99 billion this year. 


Net income increased 13.4% from the 
$81.4 million posted in third-quarter 1983. 
Earnings per common and common 
equivalent share were.$.71 this year, 
compared with $.63 for the comparable 
period last year. 

Third-quarter sales for K mart, the 
world’s second-largest retailer, exceeded 
the record $4.33 billion of third-quarter 
1983 by 15.3%. 


omparable store sales—those from 

stores open at least one yeat— 

increased 12.4% in the third 
quarter, up from 6.7% in the second 
quarter and 4.5% in the first quarter. 


This improving trend is somewhat 
counter tothe total retail sales trend, which 
generally softened in the third quarter. 

K mart also projects a continuation of 
double-digit sales gains in the important 
fourth quarter. 

The third-quarter sales increase reflects 
the impact of significant merchandising 
improvements completed in the quarter, in 
addition to the acquisition of Waldenbooks 
and Builders Square. The most gratifying 
sales figures are the substantial improvements 
in comparable store sales, as these reflect 
the new merchandising strategies being 
implemented throughout 1984. 













\ ales and earnings for the year to date 
also topped previous records. 
‘ Earnings for the 39 weeks were 
$294.8 million, or $2.27 per share, up 
20.9% from the $243.7 million reported for 
the same period last year. Sales rose to 
$14.22 billion for the year to date, an 
increase of 9.8 over the $12.95 billion 
posted for the first 39 weeks of 1983 
Comparable store sales for the 39 weeks 
rose by 8.0% 





K mart’s third-quarter performance 
marked the tenth consecutive quarter of 
earnings improvements and the sixth 
record in a row 


For the quarter, gross profit margins 
(after buying and occupancy costs) 
improved to 28.1% of sales from the 28.0% 
posted in third-quarter 1983. Based on the 
Department Store Inventory Price Index of 
the U.S. Department of Labor, the 
company estimates the impact of inflation 
increased its cost of merchandise sold by 
5.02 per share for the third quarter of 1984 
versus 3.06 per share for the same period 
last year 


Selling, general and administrative 
expenses were 24.3% of sales for third 
quarter 1984, compared with 24.6% of sales 
for third-quarter 1983. 


Net interest‘on debt totalled $42.6 
million this quarter, compared with $16.1 
million for third-quarter 1983. Increased 
borrowing is partially due to higher 
inventory levels required to support 
additional merchandise selections now 
being offered, along with the higher pric 
points of additional lines currently being 
carried. Interest rates during third quart 

84 were higher than during the same 
period last year 


s + 

Additional borrowing was also requi 
as a result of the acquisitions completed 
during third-quarter 1984. The net overall 
impact on reported earnings for the third 
quarter was a reduction of $.05 per share aS a 
result of the acquisitions. ‘This is expected to 
turn positive in the fourth quarter 1984 whe 
earnings should exceed acquisition 
Costs 


The effective income tax rate was 
43.4% for the 39 weeks ended October 24, 
1984, versus 43.1% for the same period in 
1983. The increase was due to higher ’ 
carnings from operations subject to normal 
income tax rates partially offset by higher tax 


i 
credits. = 


hird-quarter 1984 K mart Corporation” 

store openings totalled 38 units, 

which included seven K mart discount” 
department stores, 11 Canadian Big Ti 
one Furr’s Cafeteria; eight Waldenbooks, 
three Builders Squares and eight Designer 
Depots ? e 


4 
Fotal K mart Corporation units th f 
third-quarter 1984 are 3,481, which inelui 
2,165 K mart stores, 877 Waldenbooks, r 
159 Kresges, 122 Furr’s Cafeterias, 
41 Designer Depots, 41 Canadian Big Tops, 
34 Jupiters, 29 Bishop Buffet Cafeterias, 
12 Builders Squares and one Accents store, 
Consumer acceptance of our new mer 
chandising programs continues to be very 
favorable. The company expects fourth- 
quarter sales this year to exceed fourth- 
quarter 1983 sales by more than 10%. 


Bernard M. Fauber 


Chairman of the Board 
and Chief Executive Officer | 


December 10, 1984 





























CONSOLIDATED STATEMENTS 
OF INCOME 


(LNALDITED) 





(Millions) 


Sales 


j other income 


Licensee fees an 
Gross revenue 


Cost of merchandise sold 


Selling, general and administrative expenses 
Interest net 
Debt 


Capital leases 


Income before estimated income taxes 


Estimated income taxes 


Income from retail operations 


I quity in income of mmsurance operations 


Net income 


Earnings per common and common 
equivalent share 


Cash dividends declared per share 


See Notes to Consolidated Financial Staten 


PUA rs eres 


13 Weeks Ended 


October 24, October 26, 


1984 


1983 
$4,331.7 
54.2 
4,385.9 
3,120.8 
1,066.1 
16.1 
47.4 
1355 
55.0 
80.5 
9 
$ 8814 
$ 63 
$ 27 


39 Weeks Ended __ 


October 24, October 26, 
1984 1983 


— ae —— 


$14,220.4 - $12,945.7 
169.5 154.6 





14,389.9 13,100.3 
10,160.3 9,364.5 


3,505.3 3,134.1 
+ 66.3 37.9 * 
141.7 1409 
516:3 422.9 
224.2 182.2 
292.1 240.7 
2.7 3.0. 


$ 2948 $ 2437 








CONSOLIDATED 
BALANCE SHEETS 


(Millions) 


Assets 
Current Assets 
Cash and temporary investments 
Accounts receivable 
Merchandise inventories 
Operating supplies and prepaid expenses 
Total current assets 
Investments in Walden Book Company, Inc 
and Builders Square, Inc.—Note D 
Investments in and Advances to 
Affiliated retail companies 
Insurance operations 
Other Assets and Deferred ¢ ‘harges 
Total Property Owned 


Leased Property under Capital Leases . 


Liabilities and Shareholders’ Equity 
Current Liabilities: 
Long-term debt due within one year 
Notes payable 
Accounts payable—trade 
Income taxes 
Orher liabilities 
Total current liabilities 
Obligations under Capital Leases 
Long-Term Debt 
Other Long-Term Liabilities 
Deferred Income Taxes 


Shareholders’ Equity 


See Notes to Consolidated Finan ial Statements 





(Unaudited) 
October 24, October 26, 
1984 1983 
$ S744 613.6 
205.4 165.6 
5,255.3 4,116.2 
45.5 37.6 
6,080. 4,933.0 
390.0 
203.1 191.1 
139.7 126.3 
82.4 84.2 
1,605.4 1,347.4 
1,587.0 1,608:0_ 
$10,088.2 $8,290.0_ 
$ 202.0 $a 
1,079.6 420.0 
2,167.4 1,796.9 
115.2 89.3 
671.1 570.7 
4,235.3 2,882.0 
1,798.1 1,812.4 
746.4 711.2 
160.5 127.5 
68.9 53.0 
3,079.0 2,703.9 
$10,088.2 $8,290.0 


January 25, 
1964 


$1,027.7 
134.8 
3,581.6 
44.4 
4,788.5 





~/ 
211.8 
128.6 ¥ 
80.5 
1,354.8 
1,618.9 ] 
$8,183.1 


$ "SZ 


1,717.2 
228.9 
571.5 
2,520.8 
1,822.3 ; 
711.2 i | 
127.8 a 
60.9 ] 


2,940.1 


$8,183.1 






































~ 


CONSOLIDATED STATEMENTS (40 
OF CHANGES IN 
FINANCIAL POSITIO! 


(UNAUDITED) + 








(Millions) 39 Weeks Ended 
October 24, October 26, he 
1984 1983 


Cash Provided by (Used for): 
Operations 
Net income for the period $ 2948 $ 243.7 $ 


Depreciation and amortization 


Property owned 134.6 123.2 

Leased property under capital leases 735 72.1 
Increase in other long-term liabilities 32.7 33.5 
Other noncash charges (credits) to earnings 6.5 (1.9) 


Cash used for current assets and 


current liabilities (1,327.1) (586.0) 


Net cash used for operations (785.0) (115.4) 
Financing an 
Increase in long-term debt and notes payable 1,329.6 542.4 
Reduction in long-term debt and notes payable (16.2) (7.4) 
Obligations incurred under capital leases 344 37.2 
Reduction in capital lease obligations (54.9) (49.1) 
Sale of common stock under stock option 
and employee savings plans 19.2 6.7 
Purchase of treasury stock ; ‘ (50.8) . 
Net cash provided by financing 1,261.3 529.8 
Dividends Paid .... ‘ (112.0) (98.4) _ 
Investments 
Property additions: 
Property owned ... : (385.4) (191.5) 
Leased property under capital leases (34.4) (37.2) 
Acquisition of Walden Book Company, Inc 
and Builders Square, Inc (390.0) . 
Other — net (7.8) (27.5) 
Net cash used for investments (817.6) (256.2) 


{ Net Increase (Decrease) in Cash and 
Temporary Investments $ (453.3) $ 598 


See Notes to Consolidated Financial Statements 
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NOTES TO CONSOLIDATED 
_ _ FINANCIAL STATEMENTS 





Note A — Basis of Presentation 

The accompanying unaudited consolidated 
financial statements do not include all 
information and footnotes necessary for the 
annual presentation of financial position, results” 
of operations and changes in financial position 
in conformity with generally accepted 


accounting principles 


In the opinion of the company, all 
udjustments necessary for a fair statement of 
the results for the interim periods have been 


included 





¢ Note C — Shareholders’ Equity 


(S$ Millions) 


Preferred Stock 
Common Stock 
shares issued 126,623,387, 124,817,301 and 


125,910,805, respectively 


10,000,000 shares authorized 


Capital in Excess of Par Value 


Retained Earnings 
Balance at beginning of fiscal year 
Net income 
Cash dividends declared 


( ve retained earnings of Bishop 
Buffets, Inc. at the date of acquisition 
Total Retained Earnings 


Less: Treasury Stock 1,678,500 shares, at cost 


Cumulative Foreign Currency 
ranslation Adjustment 


lotal Shareholders’ Equity 


250,000,000 shares authorized; 


Note B — Inventories and Cost of ‘ 
Merchandise Sold 


Cost of merchandise sold (including buying 
and occupancy costs) was calculated during 
each interim period utilizing estimated gross 
profit rates. A physical inventory to determine 
actual cost of merchandise sold is taken only at 
the end of each fiscal year. 

A substantial portion of the inventories is 
accounted for using the last-in, first-out (LIFO) 
method. If the first-in, first-out (FIFO) method 
of inventory accounting had been used by the 
company, inventories would have been 
$565.6 million, $526.0 million and 
$526.6 million higher than reported at 
October 24, 1984, October 26, 1983 and - 


January 25, 1984, respectively. rE 


TT 




















October 24, October 26, January 25, 
1984 . 1983 __ 1984 
None None None 
$ 126.6 $ 1248 _$ 1259 
311.9 278.3 _ ae 
2,569.1 2,204.9 2,204.9 
294.8 243.7 492.3 
(116.8) 101.0) (135.1) 
_ 
2,747.1 2,347.6 2,569.1 
(50.8) é | 
(55.8) (46.8) (48.3) 
$3,079.0 $2,703.9 $2,940.1 ‘ 











Note D — Acquisitions 


On August 9, 1984, K mart Corporation 
completed the acquisition of Walden Book 
Company, Inc. (Waldenbooks), a subsidiary of 
Carter Hawley Hale Stores, Inc., for $300.0 
million in cash including $5.0 million paid to 
General Cinema Corporation for the early 
termination of its option to purchase 
Waldenbooks. Waldenbooks, one of the 
nation’s largest retail bookstore chains, 
currently operates 877 stores in all 50 United 


States 


.7 


On September 27, 1984, the company 
completed the acquisition of Home Centers 
of America, Inc. (HCOA) through a merger 
with a wholly owned subsidiary. Based in San 
Antonio, Texas, HCOA operated nine home 
improvement stores in the state of Texas as of 
the acquisition date. The company purchased 
100 of the shares of HCOA for $11 per share, 
aggregating approximately $90 million in cash 
Subsequent to the acquisition, the name of 
HCOA was changed to Builders Square, Inc 
(Builders Square) 


The above acquisitions have been 
accounted for under the purchase method, and 
accordingly the results of the acquired 
businesses are included in income during the 
third quarter of 1984, from the date of each 
respective acquisition. Both acquisitions are 
reported as an “Investment” in the balance 
sheet until studies to determine the fair value of 
the respective assets acquired and liabilities 
issumed are completed. At that time,,the 
detailed balance sheet accounts of 
Waldenbooks and Builders Square will be 
included with those of K mart Corporation 
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Cash and temporary investments decreased 
$453.3 million during the 39 weeks ended October 24, 
1984, compared with an increase of $59.8 million for 
the 39 weeks ended October 26, 1983. 

Net cash used for operations was $785.0 million 
for the 39 weeks ended October 24, 1984, compared 
with $115.4 million for the 39 weeks ended 
October 26, 1983. This change is primarily attribut- 
able to the increase in merchandise inventories net of 
the increase in accounts payable — trade, which is 
included under “Cash used for current assets and 
current liabilities.” 


Net cash provided by financing of $1,261.3 
million during the 39 weeks ended October 24, 1984 
included a $1,329.6 million increase in long-term debt 
and notes payable, of which $250.0 million relates to 
additional revolving credit agreements with various 
banks during the third quarter. Through 
October 24, 1984, the company purchased 1,678,500 
shares of its common stock at an aggregate cost of 
$50.8 million. The $529.8 million net cash provided by 
financing for the 39 weeks ended October 26, 1983 
included a $542.4 million increase in long-term debt 
and notes payable 

Net cash used for investments was $8176 million 
for the 39 wecks ended October 24, 1984, compared 
with $256.2 million for the 39 weeks ended 
October 26, 1983. A major reason for this increase 
was the acquisition of Waldenbooks and Builders 
Square for $390.0 million. Other major factors 
contributing to the increase were the continuation of 
the company’s store modernization program and 
expansion of merchandising systems. 

The company’s working capital ratio was 1.4 to 1 
at October 24, 1984, 1.7 to. at October 26, 1983 and 
1.9 to | at January 25, 1984. Total working capital at 
October 24, 1984 was $1,845.3 million, compared with 
$2,051.0 million at October 26, 1983, a decrease of 
$205.7 million 

Merchandise inventories, which are primarily 
sccounted for under the LIFO method of inventory 
valuation (see Note B), increased 27.7% to $5,255.3 
million at October 24, 1984 from $4,116.2 million at 
October 26, 1983. Merchandise inventories increased 
46.7°¢ as of the end of the 1984 third quarter from 
$3,581.6 million at January 25, 1984. Since inventory 
levels are significantly affected by seasonal patterns, 
inventory comparisons are more meaningful at com- 
parable dates within fiscal years 
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Form G. O. 316—+1M—11-25—K1271 


Mr. Kreage | Ns 






Mr. VanDusen 
Mr. Williams 
Mr. Evans 
Mr. Tuttle 






















3 Mr. Bell 
Mr. Harold Holmes (2) 
Mr. Morgan 
Mr. Laufer 
Mr. McIntyre 
File, 4 





INFORMATION SHEET RE: STORE NO. §¥DO 
NEW YORK DISTRICT @ PICE ‘ 


Location 8th floor, #365-9 Lexington Aveme, New York City 7 
Owner m™. FPF. Chatlos 
Agent Cross & Brown Co., 270 Madison ve.,Now York City 


Size of Lot ‘ 

Size of Bsmt. Ist FI. 2nd Fi. 3rd Fi. : 

Term of Lease 2/1/28 to 4/30/31 f 
> Rent, Yearly $7600. (first three months rent free) 

Exterior Repairs owner 

Interior Repairs Kresge Cos 


Plate Glass Replacements 
) 
Total Fire Loss | 


Partial Fire Loss 








Remarks: 






He. Ne SERVIS 





Carbon Copy: Blurred Ink 






DETROIT OFFICE — ADMINISTRATION BUTLDING 


Size of Building.,,...cecccescelOlX371 


Size of Lot .... +o 1 90xh 3h 


Cost of Building.....eeeeee-1,915,000 
Cost of Land 1,100,000 


Cocccccesccscvcokss 


We moved in .. ee 3=1-30 


Colored Ink 








Form G. O. 316—2%0—2/20—B433. 


Mr. Kresge 
| Mr. VanDusen 
. Williams 
Mr. Evans 
Mr. Tuttle 
Mr. Bell 
* Construction Dept. 
Mr. Morgan 
Mr. Laufer os . 
Mr. McIntyre e 
Mr. Coffin 
Mr. W. C. Fisher (Canadian Office) 
File. 

























ie Date... 


INFORMATION SHEET RE: STORE NO. 
NEW YORK DISTRICT OFFICE 


Location 8th floor #365-9 Lexington Avenue, New York City 
Owner Wins F, Chatlos 


Agent _ 
Size of Lot 

Approximately 56 x 56 
Size of Bsmt. ist Fi. 2nd Fi. 3rd Fi. 


Term of Lease May 1, 1931 to April 350, 1936 
Rent, Yearly $7200.00 : 


Exterior Repairs ( 
Interior Repairs 

Plate Glass Replacements 

Total Fire Loss » 


Partial Fire Loss 








———=—=2 SSS d 
Remarks; This renewal is at a reduction of $600, per year over that paid 
under the original S-year lease, 


H.H.SERVIS:N 


Easements. Party walls 


Mapes changed by ~ Setup made by_ = —+ Satered in Exp. Book by... 






Carbon Copy: Blurred Ink 






Mr. W. C. Fisher (Canadian Office) 

File. Date. January 9 
CANADIAN OFFICE : 
INFORMATION SHEET RE: STORE NO, 


Location 210 Dundas Street West, Toronto, Ontario 

Owner The MacLean Publishing Company, Ltd. 

Agent > 
Sueotixg Promises: Entire 7th Floor (6572 sq.ft.) and offices 601, 602, 
eietttiiaiaie o0S ome 604 (1725 sq.ft.) xSedsBlax 

Term of Lease Pebruaty 38; 3054 -to Pebrasty wy 3039, 

Rent, Yearly $0657-560-{80¢-per-sqcfts-) $11,829.60 per yr., 90¢ er sa. ft. (re 
Exterior Repairs Owner 

Interior Repairs Kresge Company 

Plate Glass Replacements 


Total Fire Loss Lessor may cancel lease. 


Partial Fire Loss Lessor restores. 








Remarks: 


The landlord is to pay for electricity and janitor service. 


This lease covers practically the same amount of space for which we 
have been paying $10,730.76 per year. 


1/15/37 - "As of Jan. 15, we are giving up space on the 6th floor and #aking the 


entire 8th floor of the MacLean ged eps Co. Building, so that from 
that date to February 11, 1939, we will be occupying: 


Entire 7th Floor 72 sq. ft. @ 80¢ - $5257.60 per yr. 
i] 8th " 


_5257.60 


p10515. 20 


"The landlord has agreed to mal any reasonable changes in partitions 
. he 8th floor to suit our requirements, free of charge." _ R. B.D, 
) 


0/a¢/4/ 2xk ; Ph Abies 4hice Le — eae 
REAL ESTATE DEPARTMENT :JC/N 


—————_——....-. Pasty Walle. 
Mapes changed by - —_. Setup made by —————-_—._ Entered in Exp. Book by___. 


f- 7 yt fro a4 a/¥2 


Title Opinion Survey 


Colored Ink 





é , 
} . 
Form GO3i6—1M—0/88—1776/88K. 


Mer. Kresge 
Mr. 
_>Mr. Williams 
Mr. Holgworth 
Mr. Tuttle Mr. Cordell 
Mr. Bell Mr. W. C. Fisher (Canadian Office) 
Mr. Whitlatch Mr. Clements (New York Office) 
__Mr, Sexton File 


INFORMATION SHEET RE:-69TORE- NO. 
WEW YORK DISTRICT OFFICE + 
Location 370 Lexington Avenue 


Owner 368 Lexington Avenue Co. Inc. 
Size of Lot 


Size of Bsmt. Ist Fi. 2nd Fi. 
Entire 25th Floor - 4461 sq. ft. 
Term of Lease May 1, 1936 to April 30, 1941 


Rent, Yearly $9,000.00 
Exterior Repairs 


Interior Repairs 


-Plate-Glass Replacements Landlord insures at tenants expense. 


Total Fire Loss 


Partial Fire Loss 


Remarks: 


Title Opinion Party Wallis. 





Form GO316—1M—6/39—1633/39K—A62 Printed In U. 8. A. AG? 


a Mr. C. B. Van Dusen Mr. Hearst 
“\VMe, Williams Mr. Burchard 

Mr. Tuttle Mr. Laufer 
Mr. Holzworth Mr. Cordell 
Mr. Wertman Mr. W. C. Fisher (Canadian Office) 
Mr. Bell Mr. Akehurst (New York Office) 
Mr. Whitlatch File 
Mr. Sexton 
Mr."T. B. Murphey 


DateSeptember 13 4 


RENEWAL 
INFORMATION SHEET RE: STORE NO. 
TORONTO WAREHOUSE 


Location Terminal Warehouse Bldg., at foot of York Street 
Owner Terminal Warehouses, Ltd. 


. 11092 sq.ft. in easterly portion of D.Section on Sth floor, 1 
Size of Lot 6800 sq. ft. in so.easterly portion of Section ©,, with ope 


Sine of Beat or any pant, of 2500 sq. tts dp, Section C. “trite eae 
Term of Lease 10/1/39 to 9/30/44 

Rent, Yearly $8051.40 (45¢ per sq. ft.) 

Exterior Repairs Owner 

Interior Repairs Kresge 

Plate Glass Replacements None 

Total Fire Loss Lease to be terminated 


Partial Fire Loss Owner restores-rent abates. 





——=———SS————— — 





Remarks: The cost of erection of partitions, alterations, ete. is ston 
be borne by us. 


Title Opinion Easements __ —...Party Walls 





Mr. W. C. Fisher (Canadian Office) (2) 
File 
Mr. McCall 


Date._ September 27, 19 44° 
RENEWAL i 


INFORMATION SHEET RE: STORE NO. 4 
TCRONTO WAREHOUSE 


mere ot dw 


Size of Bsmt. : 400 sq. ft corner 


Term of Lease 
Rent, Yearly 


Exterior Repairs 


Interior Repairs s 
Plate Glass Replacements 
Total Fire Loss 


Partial Fire Loss 


Remarks: 


FORM GO316—500 Bond—500 Tissue—6/43—1 139/43K—-A62 Printed in U. S. A. 





Mr. C. B. Van Dusen Mr-Sexton- 

Mf. Williams Mr. T. B. Murphey 

Mr. Tuttle Mr. Hearst 

Mr. Holzworth Mr. Burchard 

Mr. Wertman, Mr. Laufer 

Mr. Bell. ~ Mr. Cordell 

MrFreeman. Mr. W. C. Fisher 
5 ir, MeGali Mr. Gamble 


ile Copy 


Mr, W. C, Fisher has exercised the option to acquire the 


additional 2,000 square feet referred to in Information 
Sheet dated September 27th, 1944, 


s, 
























i 
al 


= 


C. Fisher (Canadian Office) (2) 


SSeS S555 
> 25anm 
rere 


4 
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REVAL AGREEMENT 
INFORMATION SHEET RE: STORE NO. 
CAUADIAN OFFICE 


Location 210 Dundes Street, West, Toronto 

Owner MacLean-Hunter Publishing Company Ltd. 

SaeePnaK Seventh floor and part of eighth floor 

Rint SA BAKK ss» 4 SnkBix 
Term of Lease 4/12/47 to 4/11/49 

Rent, eae $9868.60 per month. Least Aey be terminated upon 30 days' written motiess 
Ealidde REpaore 
TAR Raia 








Remarks: 


T. GEORGE KING 
rb 





FORM GO316—200 Masters—2M Copy Sheete—12/46—2794/46K—A62 






Printed in U.S. A. 


Colored Ink 





Messers. 


> 


C. B. VanDusen Septenber 17, 1986 

D. C, Fisher 

Holzworth 

F. P. Williams SUPPLEMENTAL INFORMATION SHES? 

Todd 

Walters 3 cn 

seaae Rei __ Store #5067 Toronto 

Liverance 

T. B. Murphey 

Burchard 

MacDonald fhe Goneral Offices were noved ¢ : 
a G al ices wer oved to the second and third floors 
Praskett of this building during the last week of 

King iding during the last week of Sugust, and we have agreed 
Black 
Cook that rent is to start as of September 1, 1948. 
Hollister 

Massnick 


Laufer JC:rr 

Gamble wees JEAN CURRIE 
W. C. Fisher 

File 

Gay 


FORM GO310—300 Masters—3M Copy Sheete—2/48K—666/48K—M87 


Colored Ink 
























Date October 7, 199 City vort Wayne, Indiana 
Anaried 91/31 -rguson Road, (not within ¢ 


INFORMATION SHEET STORE NO menue 














Owners, S. Kresge Company hects 

Slims Acquired by general Warranty Deed from the Nickel Plate 

C. B. VanDusen Improvement Company Inc. 

D.C. Fisher “~” Lot Dimensions: pape) 1, 20.93 acres. Parcel 2, 10 acres. Both unimproved, 
Holzworth Bldg. Dimensions: "ot . 

F. P. Williams Bldg. to be: Altered o New Building 0 

a, Term: c 
Hearst (2) Purchase Pricer Parcel 1° $10,165.00 ($500.00 per acre) Deeded 7 
Liverance Parcel 2. $5,250.00 ($525.00 per acre) ae 
T. B. Murphey 

Burchard 

MacDonald 

gaa Rent: 

Black 

2 Mailing Address: P.O. Box 359, Fort Wayne 1, Indiana, 

Massnick 

Laufer 

Gamble 

Gay Repairs: Exterior Interior Plate Glass 

W. C. Fisher (2) Fire Loss: Total Partial 

File Acquired as per S. D. C. analysis of 

REMARKS: 


FORM GO316—5M Copy Sheets—500 Mastere—1/50—275 50K—A62 









Approximately 5~1/2 miles from downtown Fort Wayne, on the Newcastle 


branch of the Nickel Plates within the Fort Yayne switching area and thereby also 
served by N.Y.C., Pennsylvania, and Wabash. 


Just across Ferguson Road from Fort Wayne municipal airport (Baer Field) 


Parcel #2 subject to taxes for the year 1950, due and payable in 1951. 





SKETCH: (Indicate this location with relation to other properties under our control) 





nex. 


ree a 


} 


f 


Printed in U.S.A. 





Colored Ink 








































DESCRIPTION« 
PARCEL 1. 


A part of the East milf of the Southwest quarter of Section hj, 
Township 29 North, Range 12 east of the 2nd Principal Meridian, Allen County, 
Indiana, described as follows, to wit: 


Beginning at the Southwest corner of the East half of the Southwest quarter 
of Section 4, Township 29 North, Range 12 East of the 2nd Principal Meridian, 
Allen County, Indiana, which point is marked by an iron foot bolt situated 
1.35 feet North of the centreline of the Ferguson Road pavement; thence North 
along the West line of the East half of the Southwest quarter of Section i, 
Township 29 North, Range 12 Fast a distance of 1058.65 feet to an iron 

and stake; thence North 69 degrees 38 mimtes East a distance of 1055.95 Feet 
to an iron pin and stake situated 47.0 feet West of the Westerly right of way 
line of the New York, Chicag and St. Louis Railroad Company as the sam was 
conveyed to Fort Wayne, Muncie ani Cincimati Railway 6 predecessor 
corporation to the New York, Chicago and St. Louis Railroad Company) by Thomas 
Bradbury by deed dated February 16, 1869, recorded on February 5, 1926, in 
Deed Record 300, Page 599, Allen County Deed Records; thence South 7 minutes 
West a distance of f1h,.96 feet on a line 7.0 fect West of and parallel to 

the aforesaid Westerly right of way line of the New York, Chicago and St. 
Louis Railroad Company as the same was conveyed to Fort Wayne, Muncie «id 
Cincinnati Railway Company (predecessor Corporation to the New York, Chicago 
and St. Louis Railroad Company) by Thomas Bradbury by Deed Dated February 16 
1869, recorded on February 5, 1926, in deed Record 300, page 599, Allen 

Deed Records, to an iron pin and stake situated in the Southeasterly line of 
the parcel of land conveyed by Clyde 0. Newhard and Tessie C. Newhard to the 
Nickel Plate Improvement Company, Incorporated, dated August 1, 1919, recorded 
August 2, 1919, in Deed Record iz, page 357, Allen County Deed Recordss thence 
South hl degrees 2 mimtes West along the aforesaid Southeasterly line of the 
parcel of land conveyed by Clyde 0. Newhard ani Tessie C. Newhard, to the 

Nickel Plate Improvement Company, Incorporated, a distance of 912.97 feet to ‘ 
the South line of the East mlf of the Southwest quarter of Section lh, Township 
29 North, Range 12 east, which point is marked by a cross cut in the pavement, 
said mrk being situated 1.52 feet North of the aforementioned centreline of 

the Ferguson Roads thence South 89 degrees 5 mimtes West along the said South 
line of the East helf of the Southwest quarter of Section ), Township 29 North, 
Range 12 East, a distance of l11.2 feet to the place of beginning, containing 
20.93 acres of land, more or less. 


PARCEL 2. 


A part of the Southeast Quarter (SE 4) of the Southwest Quarter (Sw 4) 
and a part of the Northeast Quarter (NE 4) of the Southwest Quarter (SW 4) of 
Section , Township 29. North, Range 12 East of the 2nd Principal Meridian, Pleasant 
Township, Allen County, Indiark, ami more particularly bounded ami described as 
follows: 


Commencing at the Southwest corner of the Bast half (E 4) of the Soutiwest 
quarter (SW 3) of said Section h, which point is marked by an iron foot belt 
situated 1.35 feet north of the center line of the Ferguson Road pavements 
thence North along the West line of the East half (& #) of the Southwest 

q Quarter (SW 4) of said Section , one thousand f1 
one hundredths (1.058.65) feet to the principal 
continuing North along the | 
Quarter (SW) of said Se 


'ty~sight and sixty-five 
point of beginning; Thence 

n the East half (E 4) of the Southwest 
ction ), four hurired twelve and forty four one-lmndredths 














Colored Ink 


Page 3, Fort Wayne 


(12.44) feety Thence Easterly along a line bearing North igh nine 
ees thirty eight minutes East (N 69° 38’ E) one thousand and 
y-nine one-bundredths (1,056.39) feet to a point in the : 
of a parcel of land conveyed by The Nickel Plate Improvement Company, Inc, — 
to The New York, Chicago and St. Louis Railroad Company by deed dated ‘ 
January 25, 1950, recorded in Volume 1123, Page 591, Allen County Deed 
Records; Thence South along the Westerly line of the parcel of land 
conveyed to The New York, Chicago and St. louis Railroad Company, as afo; 
four hundred twelve ani forty four one-hundredths. (412.4) fect bo the 
Northeast corner of a parcel of lami conveyed by The Nickel Plate Imore 
Company, Inc. to 8. S. Krosge Company by deed dated October 5, 1919, rec de 
in Volume 19, Page Shi, Allen County Deed Records; Thence Westerly along 
the Northerly line of the parcel of land conveyed to S. S. Kresge Company, 
as’ aforesaid, one thousand fifty-five and ninety-five one hundredths . - 
(1,055.95) to the principal point of beginning, and containing ten (10) 
acres of land, be the sam more or less, but subject to all legal highways . 


Colored Ink 





Messrs. - 
C.B.VanDusgn 
jy . = Lot Dimensions: 100" x 150! ERROR ROE 
Stanley S. Kresge . P 
Holaworth Ridocbbnoscanoccibast aE Tigh 
F. P. Williams Bldg. to be: yhttermion’g? raged ODOR ARCO 
Todd ee 
Walters (2) Bldg. dimensions: #2722 ~~ 1 = 2 story brick & frame bldg. 
Hearst (3) hor 6" x 859 6 
Liverance 
T. B. Murphey #2730-% -1 ~ 3 story brick bldg. 
Burchard 6! x 73" 6" 
Vollmer 


District Manager Bae 


R. 


R. C. Davies ( 
File 
















oleae 2 8 Se pen ca 


INFORMATION SHEET—STORE NO. 861 
Owner §, S. Kresge Company 


tae Date purchased: Septesber 10, 1951. Cost - $50,000.00, 


ReperonccBeivcne Biases = Sieg 
soteodasmmobood piss od 
Acquired as per SoRiiogtsiieot BY. Meeting of August 1h, 1951 








ly 
95 2 
<3 : 
> 
Ne 
4 \ e 
* a 5S ¢ 
< « + a“ ‘ 
| ; Ww Gt 
\ ¥e we 
1; x? 
—goy | as 
| 1 | 
| | 
FORM GO316—250 Masters—5500 Copy Sheets—=T1731==38067S1K--AGT—Panted in US A poneer 





~ REMARKS: 
9u28—51 = Notices to termina yy have been served on all tenants, - 
8. S. K. should have exclusive possession early in 1952s at 

time the buildings are to be raged ani the land prepa for a 

Company parking lot. o. 










JO B, HOLLISTER 











SKETCH: (Indicate this location with relation to competitors and other properties under our control) 
Tenmpr.e Ave 
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Date December 26, 1951 City Toronte, Ontario - Be: 
Street 15))~160 Wellington St. West 
INFORMATION SHEET—STORE NO. Warehouse 


=a TORONTO WARDHOUSE 
Owner Marye Ginsberg, et al 


Messrs. 
C. B. VanDusen x 
D. Cc. Fisher Lot Dimensions: Lineal ft. of counter: 
rey S: Kresge . Bidg. Dimensions: Bsmt. . Ist. 126*x120'/110'x370nd. 1261 x 1198 
F. P. Williams Bldg. to be: Altered [ New Building 0 fe 126' x nor 
Todd Term: Apeil 1, 1952 to erch 31, 1973 126' x lot 
omen Fresge may terminate at the end of the tenth ; 
ena or fifteenth year. 
T. B. Murphey 
Burchard 
Vollmer SS). , 
District Manager Rent: anmm ‘ 
R. E. Dept. 26k 500 per » GOSS. 
R. C. Davies (2) 
File 
Repairs: Exterior Lenderd Interior Tenant Plate Glass only when due 
Fire Loss: Total Landlord Partial Landlord ‘to Kresge ¥ 
Acquired as per S. D. C. analysis of negligence, 





REMARKS: Tenant to pay for light and hot water, Water to be furnished by Land 7 
Hot water heater will be installed by Tenant. Heat furnished by Landlord during © 

’ normal heating season at reasonable temperature between the hours of 6 All, and 

7 Pit. except Sundays, public holidays and during repairs. 


Tenant to have possession of the premises on March 1, 1952 for alteratic 
and installation of fixtures, rent free until April 1, 1952, 


H, E, BLACK 
= === SOO 
SKETCH: (Indicate this location with relation to competitors and other properties under our control) 








FORM GO316—250 Masters—5500 Copy Sheets—! 1/5 |—3806/5 IK—A62 —Printed in U.S.A 


Colored Ink 





C. B. Van Dusen 
D. C. Fisher 


Stanley S. Kresge 


Holzworth 

F. P. Williams 
Todd 

Walters (2) 
Hearst (3) 
Liverance 

T. Bi Murphey 
Burchard 
Vollmer 

District Manager 
R. E. Dept. 

R. C, Davies (2) 
File 


HEB tah 


FORM GO310—200 Masters—4500 Copy Sheets—1 1/5 1—3805/5 1K—M87 


















Information Sheet dated 








upp 
December 26, 1951) w giving one years advance 
tion to lease the remainder 
t: Fifth Floor and Basement, 
1, 1960 at $1.10 per square 


H. EB, BLACK 
Real, Estate Department 


nee 
0 


Colored Ink 



























Date May 2, 1952 City Uetroit, Michigan 
Street 668-650 Ledyard St. 


INFORMATION SHEET—STORE NO, 8862 
+ Owner §&. S, Kresge Company wr { 


Messrs. 


C. B. VanDusen 

D. C. Fisher Tot Pitmensionss 150° on Ledyard x 110' on Third Aves Lineal ft. of counter: 
a Bldg. Dimensions: Bemée vacant ter> 2nd 

F.P. Williams Bldg. to be:~ Altered 1 New Building 0 

Todd Term: 

Walters (2) Purchase Price: $61,805.00 


Hearst (3) 

Liverance 

T. B. Murphey 

Burchard q 
Vollmer 3 
District Manager Rent: 

R. E. Dept. 

R. C. Davies (2) 

File 


Repairs: Exterior Interior Plate Glass 
Fire Loss: Total Partial 
Acquired as per S. D. C. analysis of 


REMARKS: The property is unoccupied, This property (also #8461) to be used as 
[ / Kresge parking lot. 








»] 


| 


= + = 








SKETCH (Indic ate this location with relation to competitors and other eset under our control) 
APARTMENT BLDG 


, 





¥ 
| ¢ 
wu } 5.5. ASeGEF d & 
> APARTMENT BLDG 1 »| ADU v1 STRATION > 
< sf Bug < ” 
< 8 
| 0 | 2. |X 
q ; S&S x] 9 |G 
t | 4 
| hn 
L | fas, 
| 
— onan = 





SE 





FORM GO316—250 Masters—5500 Copy Sheets—11751-3806/31K CAG? Kinase 


Colored Ink 





a | 
Company Parking Lot 


3 on Ledyard Street 
[ECAL DESCRIPTION 


#668 Street, Corner Third Ave. 
West 30 ft. of Lots #1 ard #2 and West 30 ft. of South 10 ft. 
of Lot #3 in Block 82, sub. of Blocks &1 and 82, Cass Farm, 
according to the plat thereof recorded in Liber 1, page 93 of 
Plats, Wayne County Records. 


#662 Street. 


The East 30 feet of West 60 feet of lots One (1) and Two (2) ~ 
and the East 30 feet of West 60 feet of South 10 feet of Lot 
Three (3), Block 82, Subdivision of Blocks 81 and 82, Cass 
Farm, according to plat thereof recorded in Liber 1, Page 93, 
Plats, Wayne County Records. 


#658 1 rd Street 


West sixty (60) feet of east ninety (90) feet of lots one (1) 

and two (2), and the south ten (10) feet of the west sixty (60) 
feet of the east ninety (90) feet of lot three (3), Block eighty— 
two (82), Subdivision of Blocks eighty-one (81) and eighty—two 
(82) of Cass Farm, according to plat thereof recorded in Liber i, 
page 93, of Plate, Wayne County Records. 


) Ledyard Street 


The fast thirty (30) feet of Lote One (1) and Two (2) and the 
South ten (10) feet of the East thirty (30) feet of Lot Three 
(3), Block eighty-two (82), Subdivision of Blocks eighty-one 
{%1) and eighty-tem (82) Cass Farm, according to the plat 
thereof recorded in Liber 1, page 92, of Plats, Wayne County 
Records. 


Colored Ink 






















Messrs. 
C. B. Van Dusen 
Stanley S. Kresge 
F. P. Williams 
R. D. Kresge 
Liverance 
Todd 
Walters 
Phelps 
Hearst (3) 
H. B. Cansinghem 
R. E. Duncan 
P..M. Murphy 
Vollmer 
R. E. Dept. 
Toronto Office (3 
File 


HEB : ah 


Det January 10, 1954 


.. SUPPLEMENTAL INFORMATION SHEET 


Re: Toronto Warehouse 


154-160 Wellington St., West 
Toronto, Ontario 


CORR 
March h, 1952: 





We have an option to lease the remainder of the 
building at 15-160 Wellington St., West, to wit, the 
fifth floor and basement, by giving notice on or before 
3/31/56; possession date of said extra space being 


April 1, 1958. 


FORM GO310—2M—Onlys—10/54—3771/54K—M87—Printed in U.S.A 





ING Supplemental Information Sheet dated 


H. E, BLACK 


he 


Messrs. 
EP. Williams © 
Stanley S. Kreage 
R. D. Kresge 
H, J. Liverance 
H. B. Cunningham 
E. H. Todd 
W. G. Walters 
R. E. Phelps 
J. E. Hearst (3) 
R, E. Duncan 
H. E. Mertins 
P. M. Murphy 
L. J. Vollmer 
Toronto Office (10) 
File 


(30) 


CODE No. 920-17 






















Date March 3, 1959 


On February 27, 1959 title to the above lot and 
building (formerly occupied by West Chemical Products 


Cos, Inc.) was 


Construction Department has been requested to maintain 
the property in reasonable condition. 


Lot: 50'x150!, 


Building: lst floor: 50'x150!, 2nd floor: 50'x150!, 


Purchase Price: 


Taxes: By Kresge commencing Feb. 27, 1959. 


Insurance: By Kresge commencing Feb, 27, .1959. 


WHT :eab 





STORE NO.865 
Administration Building 


INFORMATION SHEET y m 


Administration Building K 
Building for storage 

and/or miscellaneous use 

2760 Third Avenue 


Detroit, Michigan 


transferred to S. S, Kresge Co. The 


$36,000. 


Walter H, Teninga 


Date March 26, 1959 


wo 


Seen. Administration Building 
F. P. Williams 2930 Third Avenue 
Stanley S. Kresge Detroit, Michigan 


R. D. Kresge (Addition to Temple Avenue Parking Lot) 
H. J. Liverance 


H, B. Cunningham 

E. H. Todd 

W. G. Walters On March 19, 1959 title to the subject parking lot 

R. E. Phelps addition was conveyed to S. S. Kresge Co. This addition 

J. E. Hearst (3) has a frontage of 61.35 ft. on Third Avenue for an even 

= = pad depth of 70 ft. and adjoins the parking lot fronting on 

P. M. Murphy Temple Ave. 

L. J. Vollmer 

Toronto Office (10) The Construction Dept. has been requested to have 

File the parking lot paved, restriped and a fence ints 
The enlarged lot will accommodate 17 cars. 


Purchase Price: $7,000.00 
Taxes: By Kresge commencing March 19, 1959 
Insurance: By Kresge commencing March 19, 1959. 


Walter H. Teninga 


ACQUIRED 


9)/a2]/58 


INCLUPRED 
ACQUIRED 


NOT 





}<——— 80' —____+ 
(20) TEMP LE AVENUE 


CODE No. 920-17—5M—Onlys— | 2/58—4104/58K—A56 —Printed in U.S.A 





Date December 21, 1965 


INFORMATION a 


GOOD WILL BUILDING 
Second and Fourth floors 
356 Congress (near Brush) 
Detroit, Michigan 


) 


itah a 


We have rented the above space for the 
purpose of preparing Easter Baskets, for the 
period beginning January 1, 1966 and ending 
April 15, 1966, together with the elevator 
and loading dock. 


MORNE SPN RPORZOmm 


20> SR erp ph 


LANDLORD: Congress Brush Company, 3157 Guardian 
Bldg., Detroit, Michigan. 


H, E, Mertens RENTAL: $1500.00, payable in three installments 
of $500 each. 


UTILITIES: To be furnished by Landlord. 
Kresge to hold Landlord harmless from any claims 


for personal injuries arising out of its use of 
the premises. 


C. F, STIMPSON 
Real Estate Department 


CODE No. 92¢-17—2M—Onlys— 12/65—4989/65K—A56—Printed in U.S.A. 





Al, ; , 
say Date March 9, 1967 


/ < 


SUPPLEMENTAL INFORMATION SHEET 


1 
\ 


ADMINISTRATION BUILDING 
New parking lot 
L-shaped parcel, 667 Temple 


Detroit, Michigan. 


“Dram, On February 20, 1967 we purchased the captioned property 

” Phelps (indicated in drawing below) and title was placed in the name 
McIntosh (2) of Fred Gay, et ux. We are holding in our Documentary file 

- Duncan an unrecorded deed from Gay, et ux, to Kresge. 

» E. Wardlow 

. Vollmer WILLIAM B. CANFIELD, JR. 

Real Estate Department 


4OrP 20mm 
matt 
TE 


Sema p 
STROM ea Me 


Omer 
>= 


Toronto Office (10) FOLLOWING INFORMATION ON MR. HOLLISTER'S & MR. CUNNINGHAM'S COPIES 
File (4) 
We paid $21,200.00 for the property. 


Rent for the parking lot ($60.00 per month) and the barber shop ( 
per wonth) is being received by Mr. Gay at his hone. 


The eperater of the parking lot has a lease which goes to Oct.31,1967. 


} | 
CODE No. BI Onlys—12/6¢ 6/66K —A56 —Printed in U.S.A. 


Carbon Copy: Blurred Ink 





October 2, 1967 


INFORMATION SHEET 


mE iy Pe 
3 

4 

SEIP 

$ 


. Fairbanks (2) 

Phelps 

. Black 

Dane aig : ADMINISTRATION BUILDING 

. Wardlow Seneca Hotel (50! x 150!) 
2750 Third Ave., 

Detroit, Michigan 


Z-NPOtED 


EUS PEPE soRrsonE 
= 
2 
3 
a 
| 


x 
- 
# 
S 
8 


C: D. Ellis (2) 

F. N. Gay 

Toronto Office (10) On September 22, 1967 we purchased the 

File (4) captioned property, and the title was trans- 
ferred to the S. S. Kresge Company. 


Vacant possession to be given November 10, 1967. 


WILLIAM B, CANFIELD, JR, 
Real Estate Department 


AN 
FOLLOWING INFORMATION ON MR, HOLLISTER'S AND MR. CUNNINOGHAM'S COPIES ONLY: 


PURCHASE PRICE $80,000.00 


Remt at $600 per month to be paid to SSK fron 
3/22/67 to 1/10/67 


CODE No. 920-17 


Carbon Copy: Blurred Ink 








Coster 16, 1967 






INFORMATION SHEET 












Messrs. 
H. B, Cunningham ss 
F. K. Nieman 
C. M. Booker 
W. E. Sturges 
R. E. Dewar 
C. L. Yohe 
W. H. Teninga 
A. B. Fairbanks (2) 
R. E. Phelps 
R. H. Black 
H. G. McIntosh (2) Re: ADMINISTRATION BUILDING 
R. E. Duncan Danny's Bar 
= 3 — 685-93 Ledyard 
7 . ollmer 
P. M. Murphy Detroit, Michigan 
H. A. Siegel (2) 
C. D. Ellis (2) 
F. Ni Gay On October 13, 1967 we purchased the captioned 
=e property, and the title was transferred to the 
u 


S. S.Kresge Company. 


Vacant possession was given as of noon on that 


WILLIAM B, CANFIELD, JR. 
Real Estate Department 


FOLLOWING INFORMATION ON MR, HOLLISTER'S AND MR. CUMNINGHAM’S COPIES ONLY 


PURCHASE PRICE $30,000.00 
Expenses of sale: 
Recording fees and 
tax certifications 10.00 
l 


M—Onlys 





CODE No. 920-17 





Carbon Copy: Blurred Ink 








} } ¢ 
UNITED STATES AND CANADA RECORD OF STORES | 
OPENED AND CLOSED 


+ 
} 1256 
| 


| 


} 








DECEMBER 31, 1956 - TOTAL STORES IN OPERATION } 


Chicago District - -}» « - 

Detroit District 

New York District 

Pittsburgh District «----.«--+--«- 
AMERICAN STORES 
CANADIAN STORES 


TOTAL » ALL STORES 





STORES OPENED ~ 1956 


NO. DIST. LOCATION 





Bridgeville, Penn. 

Tallmadge, Ohio 

Davenport, Iowa 

Minneapolis, Minn. 

Pleasure Ridge Park, 

Rockford, Ill. 

Bridgeport, Conn, 

Old Bridge, N.J. 

Cambridge, Ohio 

Ashtabula, Ohio 

Louisville, Ky, 

Cincinnati, Ohio 

Racine, Wisconsin 

Rome, N.Y. 

Cincinnati, Ohio 

New London, Conn. | 10/1 

Hazel Park, Mich. 10/1 

New Hyde Park, |L.I.,N4Y¥.10/1 

Garden City, NVY. | 10/25 

Bay Shore, L.1,,N.Y. 10/25 

Old Orchard, Skokie, 1110/29 

Lynn, Mass. 11/8 

Baden, Pennsylvania 11/10 x 

Laurel, Maryland 11/14) x 

Webster Groves, Mo. 11/21) x 
x 
x 





Flint, Michigan 11/23} 
Hicksville, L.I.,N,Y¥.| 12/5 

| 
#Classed by Construction Department) as 
Addition and | Modernization, | rather} than 
new stores. 


CANA 


Windsor, Ontario 
Montral, Quebe¢ 
Oshawa, Ontario 
Toronto, Ontario 
Toronto, Ontario 











STORES CLOSED - 1956 





LOCATION 


Vxo. DIST. 


442 Independence, Mo. 

1060 Peoria, Ill. 

1077 Madison, Wis. 

1102 Winona, Minn. 

1153 Columbus, Ohio | 
170 Bay Shore, L.Ij.,N.Y- 

47 Pawtucket, R.T. 
357. 1 Brooklyn, N.Y. 

1341 } Poughkeepsie, N.Y. 
312 Hackensack, N.jJ. 
364 } Allentown, Pa. 

1053 Marshalltown, Iowa 
274 Marion, Ohio 

1285 Sioux City, Iowa 

1051 Hannibal, Missouri 
1088 Jackonville, Ill. 
1071 Freeport, Tl. 

1027 Rome, N.Y. 

130 Fort Wayne, Indiana 

25 Kewanee, Ill. 

27 Troy, New York 

34 Bloomington, Ill. 
Cambridge, Ohip 
Ottumwa, Lowa 
Elmira, N.Y. 
Orange, N.d. 
Toledo, Ohio (Noon) 











CONSOLIDATIONS OR STORE NUMBER CHANGES °= 1956 





? NO. DIST. LOCATION | DATE CONSOLIDATION NUMBER 
| } 


1068 Des Moines, Towa ae 
71 Des Moines, Towa | i. 71 


Waterloo, Town | 1/1 
Waterloo, Iowa L. 1/2 152 


Cambridge, Ohig - - (Hebuilt - Closed 12/24/55 as #1366) 








UNITED STATES AND CANADA RECORD OF STORES 
OPENED AND CLOSED 


4057 








= TOTAL STORES, IN OPERATION 


Chicago District - - -, 

Detroit District -.. -| 157 

Neu_York District oo. dia «|=» =<. aisle 138 

Pittsburgh Distwict - 4... . ae -14 
AMERICAN STORES 09 


CANADIAN STORES } 83 


TOTAL = ALL STORES | 692 
—=_—_= 





674 
652 
688 
182 
654 


an 


DIST. LOCATION 


= = zm 33 , 
Ceohoe Ea - Eh ef ee ne vookvu ut eweod 


aA 





STORES OPENED - 1957 


Warren, Ohio 

Detroit, Mich. 

West Hartford,| Conn. 
Pittsburgh, Pal. 

Port Richménd,/ S.I.,N}Y. 
Massapequa PK. L.I.,N)Y. 
Lincoln Park, Mich, 
Toledo, Ohio 

Paramus, Nad. 
Springfield, Mp. 
Bloomington, Ill. 
Indianapolis, Ind, 

St. Paul, Minn, 

Detroit (Eastland) Mich. 
West Hartford,) Conn. 
Indianapolis, Ind. 
Rochester, Mich. 


Enfield(Thompsonville)Conn8/24 


Newton, Iowa 
Philadelphia, Penn. 
Farmington, Michigan 
Columbus, Ohio 
Pontiac, Michigan 
Wyandotte, Mich. 
Evansville, Ind. 
Flint, Mich. 
Buffalo, N.Y. 
Grandview, Mo. 
Minneapolis, Minn. 
Rapid City, S.|Dak. 
Springfield, Pa. 
Cambridge, Mass. 





CANADA 


Willowdale, Ontario 


Brandon, Manitoba 


3/14 | 
3/19 
3/20 | 
3/28 | 
4/25 
5/02 | 
5/02 | 
5/09 | 
5/15 | 
5/23 
6/13 
7/09 | 
7/10 

7/26 
8/15 
8/22 
8/22 


8/30 

9/5 

9/19. 
9/26 
9/26 
10/3 | 
10/17 
10/24 
10/31 
10/31 
10/31) 
11/5 

11/7 

11/14 





4/ 
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STORES CLOSED ~- 1957 
LOCATION 









Mt. Vernon, N.¥. 
Akron, Ohio 
Bloomington, Ill. 
Somerville, Mass. 
Fort Madison, Towa 
Chicago, Ill. 
Patchogue, L.I\.,N.Y. 
Dorchester, Mass. 
St. Paul, Minn, 
Stamford, Conn, 
Flushing, L.1I.,N.Y. 
St. Louis, Mo. 
Cleveland, Ohio 
Coatesville, Penn. 
Detroit, Mich, 
Geneva, N.Y. 
Kenosha, Wisc. 


Ottawa, Ontario 











































CONSOLIDATION OR STORE NUMBER CHANGES! - 1957 
———— ESE Ee 


‘yo. DIST,  ~LOCATTON CONSOLIDATION NUMBER 


eH 





1252 NY Troy, New York 








UNITED STATES, AND CANADA RECORD OF STORES 
QPENED AND CLOSED 


1958 








DECEMBER 31, 1958 - TOTAL STORE 


Chicago District - - «. 

Detroit District 

New York District : 

Pittsburgh District -} 
AMERICAN STORES 
CANADIAN STORES 


TOTAL - ALL STORES 





STORES OPENFD ~- 1958 


DIST. __Locarigy 


; 
Lancaster, Penn. 
Rochester, N.Y. 
Waterbury, Conn. 
Decatur, Tll. 
Barberton, Ohio 
Arlington Heights, Il. 
Hagerstown, Maryland 
St. Clair Shoresi, Mich. 
Wichita, Kansas 
Lafayette, Indiana 
Parma, Ohio 
Indianapolis, Indiana 
Youngstown, Ohio 


Aww» 


Harrisburg, Penn, 
Drayton Plains, Mich, 
Chicago, Illinois 
Peabody, Massachusetts 
Detroit, Michigan 
South River, N.J, 
Scarsdale, N.Y. 
Atlanta, Ga. 

Glen Burnie, Maryland 
Maple Heights, Ohio 
Milwaukee, Wisc. 
Joplin, Missouri 


pad 


4uH Ov VV OVO NNO 


NY 
- 
D 
P 
Pp 
Cc 
Cc 


CANADA 


Elliott Lake, Ontario 
North Bay, Ontario { 
Scarborough, Ontario 
Trail, British Columbia 
Merritton, Ontario 
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No. 
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238 
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_DIST. 


STORES CLOSED . 1958 









Philadelphia, Pa. 
Philadelphia, Pa, 
Wilmington, Del. 
Joplin, Mo. 
Pittsburgh, Pa, 
Richmond, Va. 
Boston, Mass, 
Detroit, Mich, 
Oneonta, N.Y. 
Janesville, Wisc, 
Alexandria, Va. 
Buffalo, N.Y. 
Council Bluffs, Ia. 
Decatur, Tll. 
Watertown, S. Dak, 


* #1354 will reopen as #201 


12/27 


12/31 


6/11 

7/12 
12/27 
12/26 
12427 
12/27 
12/24) 
12424 | 
12/27 
12/27 
12/27 
12/27 


12/27 

















< > 
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~ CONSOLIDATION OR STORE NUMBER CHANGES ~ 1958 


NC. DIST. LOCATION ; DATE CONSOLIDATION NUMBER 


c Kewanee, Dthois | 1/1/58 295 | 
Cc Springfield, Tllinoig 7/1/5 
Cc Springfield, Illinoig 7/1/5 106 








; 








UNITED STATES AND CANADA 


RECORD. OF STORES PPENED AND CLOSED 


1959 











Chicago District - « - + 
Detroit District, - - - + 
New York District 
Puerto Rico + 
Pittsburgh District 
AMERICAN STORES . . 4 
CANADIAN STORES = = # = = =-™ = =.- = = 92 
TOTAL -| ALL. STORES 725 


Chicago District/ Total includes Store #201, which 
as #1354 was cloged on 12/27/58 and rebuilt and 


opened as #201 om March/12, 1959. 


U,S. 37 (1 Rebuilt) 
Canada 5 


U,S. 22 
Canada 1 








Akron, Ohio 
Rockville, Md. 
Bradenton, Fla. 
Dearborn, Mich. 
Uniontown, Penn. 
Quincy, Ill. 
Dallas, Texas 
Stow, Ohio 
Bridgeview (Oaklawn) Tl]. 
Decatur, Ill. 
Cincinnati, Ohio 
Baltimore, Md. 
Fort Worth, Texas 
Pittsburgh, Pa. 
Atlanta, Ga. 
Des Moines, Iowa 
St. Petersburg, Fla. 
Glendale, Arizona 
Deerfield, Illinois 
Champaign, Illinois 
Birmingham, Ala. 
Livonia, Mich. 
St. Charles, Ill, 
Oaklawn, Ill. 
Willowick, Ohio 
Chattanooga, Tenn. 
Camp Hill, Penn. 
Clawson, Mich. 
Detroit, Mich. 
Orlando, Fla. 
Joliet, Ill. 
Washington, D.C. 
Atlanta, Ga. 
Altoona, Pa. 

Y San Juan, Puerto Rico 

D Miami, Fla. 

NY North Plainfield, N.J. 
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5092 
5089 
5094 
5020 











STORES OPENED - 1959 





LOCATION ——_—_—C*DATE 
+ 
| 
CANADA | 
Arvida, Quebec | | 35 
Vancouver, British Col.| 5.6 xX 
Winnipeg, Manitoba | 8al3}] X 
Edmonton, Alberta 10-29} X 
Dorval, Quebec 11-19} X 














STORES CLOSED - 1959 


NO. DIST. : LOCATION > 
{ 
131 C Decatur, Ill. 
189 P Silver Spring, MH. 
504 C Kansas City, Mo. 
271 *C Chicago, Til. 
4 P Pittsburgh, Penn, 
3 D Toledo, Ohio 
195 Buffalo, N.Y, 
219 C St. Louis, Mo. 
222 C Mason City, Iowa 
235 P Washington, D.C. 
3ll C. Chicago, Ill. 
343 P. Akron, Ohio 
353. P. Shenandoah, Pa. 
355. P. Washington, D.C. 
502 C St. Louis, Mo. 
571 C. Hastings, Nebr. 12-30 
597 D. Cincinnati, Ohio 12-30 
1105 P Bluefield, W. Va, 12-30 
1185 D Detroit, Mich. 12-30 
1275 C. Aurora, Ill. 12-24 
1055 C. Joplin, Mo. 12-31 
39 NY Philadelphia, Pa, 12-31 
CANADA 


S043 








Toronto, Ontario 8.13 
l 








>< >< >t be 




















NO. DIST. LOCATION DA 


1s c¢ Janesville, Wise. {1/1/59 317 
703 =D Lafayette, Ind. | 1/1/59 31 






























DECEMBER 31, 1960 - TOFAL STORES IN OPERATION 


Central Region 209 + 
Eastern Region - United States - 175 
+ Puert@ Rico-- 2 177 

Midwestern Region | 177 ‘ 
Southern Region 95 
Western Region 3 

AMERICAN STORES 5% 

CANADIAN STORES 28 

TOTAL - ALL STORES 75 


#452 Closed 3/2} and opened as #387 on 3/17 - Centralia 
#226 " 10/29 " ° " #465 on 11/3 - Grosse Pte. 
x #103 & #1190 comsolidated 12/31 - Consolidation #103 


Opened: U.S. 50 (2 Rebuilt & Relocated) 
Canhdian 8 
Puerto Rico 1 
' Closed: U.S. 23. (2 Re pened as above) =# 
Canadian 2 a mr 


Puerto Rico 



















NO DIST.  ~ LOCATION 


14 So. 
Cent. 


3001 East. 


So. 


492 Wiad 


So. 
395 East, 
675 East. 
74 So. 
268 Mid. 
74h2 So. 
725 So. 
37 Mid. 
73 East. 
797. So. 


197 Mid. 


203 So. 

61 Mid. 
287 Cent. 
729 So 
751 So 
755 So. 
pa So. 
679 Cent. 

1 So, 
Cent. 
0 ent. 
2 est 
31, Cent. 
85 Mid. 








17 East. 


OR 





Wheaton, Maryland 
Fort Wayne, Ind. 
Bayamon, Pvertio Rico” 
Norfolk, Va. 

Mason City, Iqwa 


Irving, Texas / 


Eatontown, N.d. 
Pittsburgh, Pa. 
Oklahoma City, Okla. 
Madison, Wisc. | 
St. Petersburgh, Fla. 
Miami, Fla, 
Centralia, Ill. 
Haddonfield, N.J. 
Matairie, La, Jv 
Hamden, Conn, 

Salina, Kans. 
Milford, Ohio 

Tl. 

Dayton, Ohio 

Orange, Texas 

Tucson, Arizona 
Decatur, Georgia 

San Antonio, Texas 
Kalamazoo, Mich, 
Denver, Colo, 
Lubbock, Texag$ 
Cleveland, Ohio 
Northfield, Ohio 
Oklahoma 


Avrora, 


City, Okla. 
Jallas, Texas 

Paso, Texas | 
Parma, Ohio 
Lincoln, Nebr. 
Carol City, Fla. 
Philadelphia, Pa, 
Sedar Rapids, Iowa 
Birmingham, Ala. 


Warren, Michi. 





DA 


cs 


2/5 Xx 
2/11 x 
2/3 x 

4 


2/18 

2/18 | Xx 
2/25 | Xx 
fl 1s 
3/3 | = 


3/3 | % 
3/10 K 
3/10 | - Xx 
3/16 
3/17 
3/17 | Xx 
3/2k; x 
3/31 | * 
4/7 X 
4/7 
1/28 
5/5 | 
5/5 
s/9 
s/le 
6/15 | 
7/7 | 
7/14 
7/14 | 
7/21 | 
7/21 | 
| 


8/25 Xx 
8/25 x 
9/8 f 


—t bt PS DS PS 


a 
bot 











S50. 
waa 
Mid. 


72 Mid. 


STORES OPENED - 1960 





LOCATION | DATE 
Markham, Ill. 9/12 
Milford, Conn. | 9/14 
San Antonio, Texas “| 9/23 
Cincinnati, Ohio 10/13 


’ . + na /an 
Minneapolis, Minn. 10/2 


/2 
Springfield, Va. 10/20 


St. Louis, Mo. 1/3 


465 Cent. Grosse Pointe, Mich, | 11/3 


721 So. 
705 So, 
7h9 So. 


757 So, 


Anderson, S.C. 4| 1/3 
Houston, Texas 

Baton Rouge, La. 

Austin, Texas 


CANADA 
| 

Dundas, Ontario 3/17 
Richmond,Hill, Ontarig 6/16 
Prince George, B.C, 7/21 
Calgary, Alberta 8/1 

Scarborough, Ont. 9/1 

North Battleford, Sask. 10/6 
Sherbrooke, Quebec 11/3 

Oakville, Ontario 11/10 


X 
Xx | 





4 




































LOCATION 


79 East, Butler, Penn, 
S52 Mid. Centralia, Ill, 
** 226 Cent. Grosse Pointe, 

44 East. Waltham, Mass. 
105 East. Kingston, N.Y. 
188 ast. Braddock, Perm. 
212 fast. Buffalo, N.Y. 

213 ast. Norristown, Renn. 
2 East. Albany, N.Y. 
25 ast. Boston, Mass, 
10 So. Newport News, Va. 
Kast. Jamaica, L.I.j, N.Y. 
ast Pittsburgh, Fa, 
id, Waukegan, Ill, 
° Norfolk, Va. 
1 So. Baltimore, Md. 
l ent. Tiffin, Ohio 
91 i, shicago, Ill. 
629 0. Norfolk, Va, 


city, Kans. 


rt, Pa. 





## 226 Closed as of 10/29 - A 


%* #452 Closed as of 3/23 - 438 


Toronto, Ontario 





Mich.| 10/29 





1/13 
3/23 


12/31 
12/31 
12/31 
12/31 
12/2h 
12/31 
12/31 
12/30 
12/31 
12/31 
12/2k 
12/2) 
12/30 
12/30 


12/30 








5 opemed 11/3 
opened 3/17 





















CONSOLIDATIONS OR STORF NUMBER /CHANGES ~ 1 





Sie pe T 
NO. DIST. LOCATION } DATE COSC TESTICN NUMBER 
/ : 
1064 ¢ Mason City, Towa [1/1/60 680 . - 
| 103 C Jackson, Mich, 12/31/60 ) 


1190 ¢ Jackson, Mich. 12/31/60 ) 103 


DISTRIQGT CHANGES 


FROM TC 
722 So, Glendale, Arizona | 8/5 Western 


751 So, Tucson, Arigona | 8/5 Jestern 











DISTRICT CHANGES - 1/1/60 


12/31/59. Chicago Detroit NewYork Pittsburgh 
168 173 138 154 
Stores From Bg } - 154 
Stores To 70 43 (So.) 78 
170 204 181 (So.) 78 


Jan 1, 1960 


Midwestern, Region 

Central Region 204 
* Eastern Region 181 

Southern Region 78 


633 


* Eastern Region - U.S. 180 
- Puerto Rico 1 
181 





GONSOLIDATIONS OR STORE NUMBER CHANGES ~ 1960 


NO. DIST. __—s-LOCATTON. = DATE. __ CONSOLIDATION NUMBER 


| OR STORE NO. CHANGE 


| 
PITTSBURGH DISTRICT CLOgED AND ATLANTA OPENED 


TO 
Columbus, Ohio | 1/1/60 Detroit 
Akron, Ohio 1/1/60 Detroit 
Reading, Pa. 11/1/60 New York 
Baltimore, Md. 11/1/60 Atlante 
Petersburg, Va. 11/1/60 Atlanta 
Cleveland, Ohio 1/1/60 Detroit 
Columbus, Ohio 1/1/60 Detroit 
Cincinnati, Ohio 1/1/60 Atlanta 
Newark, Ohio 1/1/60 Detroit 
Cincinnati, Ohio 1/1/60 Atlanta 
Stow, Ohio 1/1/60 Detroit 
Pittsburgh, Pa, 1/1/60 New York 
Washington, D.C. 1/1/60 Atlanta 
LouiSville, Ky. 1/1/60 Atlanta 
Lockport, N.Y. 1/1/60 New York 
Cincinnati, Ohio 1/1/60 Atlanta 
Lancaster, Pa. 1/1/60 New York 
Williamsport, Pa, 1/1/60 New York 
Washington, D.C. 1/1/60 Atlanta 
Erie, Pa. 1/1/60 New York 
Alliance, Ohio 1/1/60 Detroit 
Lexington, Ky. 1/1/60 Atlanta 
Buffalo, N.Y. 1/1/60 New York 
Huntington, W. Va. 1/1/60 Atlanta 
Mansfield, Ohio 1/1/60 Detroit 
Paducah, Ky. 1/1/60 Atlanta 
Cleveland, Chio 1/1/60 Detroit 
Canton, Ohio 1/1/60 Detroit 
Pottsville, Pa. 1/1/60 New York 
Covington, Ky. 1/1/60 Atlanta 
Washington, D.C. 1/1/60 Atlanta 
Wheeling, W. Va. 1/1/60 Detroit 
Maple Heights, Ohio 1/1/60 Detroit 
Portsmouth, Ohio 1/1/60 “Atlanta 
Washington, D.C. 1/1/60 Atlanta 
Newport, Ky. 1/1/60 Atlanta 
Lancaster, Ohio 1/1/60 Detroit 
Washington, D.C. 1/1/60 Atlanta 


P 
P 
P 
P 
P 
P 
P 
D 
P 
D 
P 
P 
P 
D 
P 
D 
P 
P 
P 
D 
P 
P 
Pp 
D 
P 
P 
7 
D 
P 


aa) 


vv OD 


ia] 





XO, 


174 
182 
183 
188 
194 


P 
205 


mn Pp 
~ FEW 
DON” 


no 
ne 


NP 


RE 
202 


298 


299 


—DIST._Lacarioy 


267 
279 


vu VO VV VIVO VV OVE VO 


VV VV VV VV VO UU UO Ol 





Champaign, Ill. 
Pittsburgh, Pa. 
Sandusky, Ohio 
Braddock, Pa. 
Reading, Pa. 
Niles, Ohio 
Harrisburgh, 711, 
Dundalk, Md. 
Buffalo, N.Y. 
Vincennes, Ind. 
Willowick, Ohio 
Washington, D.C. 
Cleveland, Ohio 
Xenia, Ohio 
Danville, Ill. 
Puffalo, N.Y. 
Cleveland, Ohio 
Butler, Pa. 
Altoona, Pa. 
Baltimore, Md. 
Sharon, Pa. 
Cleveland, Chio 
Warren, Ohio 
Bridgeville, Pa. 
Elyria, Ohio 
Ironton, Ohio 
Niagara,Falls, N.Y. 
Camp Hill, Pa. 
Newport,News, Va. 
Springfield, Ohio 
Dunkirk, N.Y. 
Columbus, Ohio 
Batavia, N.Y. 
Findlay, Ohio 
Washington, D.C. 
Denville, Va. 
Columbus, Ohio 
Baltimore, Md. 


Akron, Ohio 


Olean, New York 
Marion, Ohio 


| 1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 
1/1/60 











CONSOLIDATIONS OR STORE NUMBER CHANGES = 1960 
DATE —_-CENSOLTDAST ON SUMP ER —— 


Chicago 
New York 
Detroit 
New York 
New York 
Detroit 
Atlanta 
Atlanta 
New York 
Atlanta 
Detroit 
Atlanta 
Detroit 
Detroit 
Chicago 
New York 
Detroit 
New York 
New York 
Atlanta 
New York 
Detroit 
Detroit 
New York 
Detroit 
Atlanta 
New York 
New York 
Atlanta 
Detroit 
New York 
Detroit 
New York 
Detroit 
Atlanta 
Atlanta 
Detroit 
Atlanta 
Detroit 
New York 
Detroit 








CONSOLIDATIONS“OR STORE NUMBER CHANGES - 1960 
DIST. __ LOCATION _ DATE. __ CONSCLIDATION NUMBER 





Owensboro, Ky. 1/1/60 
Baltimore, Md. 1/1/60 Atlanta 
Cleveland, Chio 1/1/60 Detroit 
Zanesville, Ohio 1/1/60. Detroit 
Oil City, Pa. 1/1/60 New York 
Bloomington, Ind, 1/1/60. Atlanta 
Chillicothe, Ohio 1/1/60 Atlanta 
Rochester, N.Y. 1/1/60. New York 
Pittsburgh, Pa. 1/1/60. New York 
Louisville, Ky. 1/1/60. Atlanta 
Parkersburgh, W.Va. 1/1/60. Atlanta 
Charleston, W. Va. 1/1/60. Atlanta 
Coshocton, Ohio 1/1/60. Detroit 
Lebanon, Pa. 1/1/60 New York 
Lorain, Ohio 1/1/60 Detroit 
Painesville, Ohio 1/1/60. Detroit 
Cleveland, Ohio 1/1/60. Detroit 
Cleveland, Chio 1/1/60. Detroit 
Essex, Maryland 11/1/60. Atlanta 
Kankakee, Ill, 1/1/60. Chicago 
Uniontown, Pa. 1/1/60. New York 
Bluefield, W. Va, 1/1/60. Atlanta 
Norfolk, Va. 1/1/60 Atlanta 
Niagara Falls, N.Y. 1/1/60. New York 
Cincinnati, Ohio 1/1/60 Atlanta 
Tallmadge, Ohio 1/1/60. Detroit 
Cleveland, Ohio 1/1/60 Detroit 
Louisville, Ky. 1/1/60. Atlanta 
Steubenville, Ohio 1/1/60. Detroit 
Cleveland, Ohio 1/1/60. Detroit 
Harrisburgh, Pa. 1/1/60. New York 
Fremont, Ohio 1/1/60 | Detroit 
Uniontown, Pa. 1/1/60. New York 
Warren, Pa. 1/1/60. New York 
Bedford, Ind. /1/60 Atlanta 
Bladensburgh, Md. 1/1/60 Atlanta 
Buffalo, N.Y. 1/1/60. New York 
Akron, Ohio 1/1/60 Detroit 
Matoon, Ill. 1/1/60 Chicago 
Baltimore, Md. 1/1/60 Atlanta 
Mt. Vernon, Ohio 1/1/60 Detroit 


D 
P 
P 
P 
P 
D 

P 
P 
P 
D 

P 

P 
P 
P 
P 

P 
P 
P 
P 
D 
P 
Pp 
P 
P 
D 
P 
P 
D 
P 
P 

P 
P 
P 

P 

D 








514 
519 
525 
531 
538 
541 
543 
544. 
548 
551 
556 
557 
564 
569 
576 


581 


595 
602 
603 
604 
606 
610 
612 
613 
614 
615 
616 
621 


¢ 


ae 


624 
629 


DIST. _ 


vo Vu Ve VU OO 


vv VVV PU VU UU OO UO 


vu Vv vo 


ae) 


v ‘0 





LOCATICN _ 


Shamokin, Pa. 1/1/60 
Tiffin, Ohio 1/1/60 
Frederick, Md. 1/1/60 
Cleveland, Ohio 1/1/60 
Cuyahoga Falls, Ohio 1/1/60 
Marietta, Ohio 1/1/60 
Monroeville, Pa. 1/1/60 
Lorain, Ohio 1/1/60 
Washington, D.C. 1/1/60 
Johnstown, Pa. 1/1/60 
Evansville, Ind. 1/1/60 
Mayfield Hgts (Cleveland)1/1/60 
Fostoria, Ohio 1/1/60 
Ashland, Ohio 1/1/60 
Baltimore, Md. 1/1/60 
Salem. Ohio 1/1/60 
Cambridge, Ohio 1/1/60 
Youngstown, Ohio 1/1/60 
Youngstown, Ohio 1/1/60 
Buffalo, N.Y. 1/1/60 
Maple Heights, Ohio 1/1/60 
Columbus, Ohio 1/1/60 
South Euclid, Ohio 1/1/60 
Mt. Rainier, Md. 1/1/60 
Lynchburg, Va. 1/1/60 
Buffalo, N.Y. 1/1/60 
Cleveland, Ohio 1/1/60 
Harrisburg, Pa. 1/1/60 
Baltimore, Md. 1/1/60 
Buffalo, N.Y. 1/1/60 
Silver Spring, Md. 1/1/60 
Louisville, Ky. 1/1/60 
Norfolk, Va. 1/1/60 
Falls Chruch, Va, 1/1/60 
Rochester, N.Y. 1/1/60 
Cleveland, Ohio 1/1/60 
Columbus, Ohio 1/1/60 
Cincinnati, Ohio 1/1/60 
Baden, Pa. 1/1/60 
Columbus, Ohio 1/1/60 


Solumbus, Ohic 1/1/60 











New York 
Detroit 
Atlanta 
Detroit 
Detroit 
Atlanta 
New York 
Detroit 
Atlanta 
New York 
Atlanta 
Detroit 
Detroit 
Detroit 
Atlanta 
Detroit 
Detroit 
Detroit 
Detroit 
New York 
Detroit 
Detroit 
Detroit 
Atlanta 
Atlanta 
New York 
Detroit 
New York 
Atlanta 
New York 
Atlanta 
Atlanta 
Atlanta 
Atlanta 
New York 
Detroit 
Detroit 
Atlanta 
New York 
Detroit 
Detroit 








yo. — 


648 
657 
658 
669 
674 
676 
682 





DIST. LOCATION .__—__—CdDATE 
D. Evansville, Ind. | 1/1/60 
D. Pleasure Ridge Park, Kys 1/1/60 
P Ashtabula, Ohio 1/1/60 
P Barberton, Ohio 1/1/60 
P Laurel, Md. 1/1/60 
P Warren, Ohio 1/1/60 
P. Parma, Ohio 1/1/60 
P. Columbus, Ohio 1/1/60 
P. Rockville, Md. 1/1/60 
P. Hagerstown, Md. 1/1/60 
P Glen Burnie, Md. 1/1/60 
D Atlanta, Ga. 1/1/60 
C. Dallas, Texas 1/1/60 
D. Atlanta, Georgia 1/1/60 
C Fort Worth, Texas 1/1/60 
D Atlanta, Ga. 1/1/60 
C. Glendale, Arizona 1/1/60 
D. Bradenton, Fla. | 1/1/60 
D Miami, Fla. 1/1/60 
D Birmingham, Ala. 1/1/60 
D Chattanooga, Tenn. 1/1/60 
D Orlando, Fla. 1/1/60 
D St. Petersburgh, |Fla. 1/1/69 
P Newark, Ohio 1/1/60 
P Charleston, W. Va. 1/1/60 
D Newport, Ky. 1/1/60 
D. Vincennes, Ind. 1/1/60 
D Bedford, Ind. 1/1/60 
D. Bloomington, Ind, 1/1/60 
P Sandusky, Ohio 1/1/60 
P Zanesville, Ohio 1/1/60 
P. Williamsport, Pa, 1/1/60 
P Olean, New,York 1/1/60 
P. Cleveland, Ohio 1/1/60 
D Champaign, Ill. 1/1/60 





CONSOLIDATIONS OR STORE NUMBER CHANGES ~ 1960 











CONSOLIDATION 


Atlanta 

Atlanta 

Detroit : : 
Detroit 
Atlanta 
Detroit 
Detroit 
Detroit ; 
Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta - 
Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Detroit 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Atlanta 

Detroit 

Detroit 

New York 

New York 

Detroit 

Chicago 






















2 
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DECEMBER 31, 1961 - TOTAL STORES IN OPERATION 


—" ———— | 





Central Region | Regular 202 / 
Jupiter pe: 20h, . 
- 
: 
Eastern Region .-, U. S.| Regular 173 
Jupiter 1 
P.R. | Regular 2 176 
Midwestern Region Regular 178 / 
Jupiter = 179 
Southern Region Regular 106 
Jupiter ail 107 
Western Regular ome UB 
American Stores 679 


* Canadian Stores 


TOTAL|- ALL STORES 


im 
B is 
3 Io 


Opened: U.S, - Regular h7 
- Jupiter 5 

- Pherto Rico - 

Canadian 6 

58 

38 

Closed: U. Sj - Regular 34 


- Puerto Rico - 


. Canadian _6 
40 
%* 1 Canadian store converted to Jupiter - #5076 (Not Closed) 
> of the 3 closed (U.S,) reopened as Jupiter, 
41)\2 closed temporarily |- Included in count. (Remodeling) 


oh 


slosed 12/44/60 (Hemodeling), opened 3/23/61, 






o 


QO 


Q 


NO, 
718 
686 .. 


Cy 264 


312 . 
433 


34 Whe 


770 


¢]) 
754 


439 
4,66 
72h 
578 
720 


717 


422 


ee 


75; 
773 
477 
709 
723 
753 
759 
196 


7c 


# 





STORES OPENED - 1961 








DIST, 
West, 
Cent. 
Sout. 
Cent. 
Cent. 
Mid. 
So, 
West. 
East, 
So. 
Cent. 
West, 
Mid, 
So, 
West. 
East. 
Mid, 
ent. 
West. 
Mid, 
Mid, 
So. 
So. 
West. 
So. 
Cent. 
So. 
West. 
So, 
West. 
West. 
So, 
So, 
Mid. 
So. 
So, 
East. 
East. 


LOCATION 
Hawthorne, Calif. ~ | 
Tiffin, Ohio 
Timonium, Md. 
Speedway, Ind. 
Saginaw, Mich. 
Neenah, Wis. | 
Fort Worth, Texas _ | 
Alburquerque, N,M, “| 
Braintree, Mass, 
Moline, Ill. 
Norfolk, Va. 
Mishawaka, Ind, 
Spring Valley, Calif 
Hazelwood, Ma, oa 


Orlando, Fla. “i. 


Canoga Park, Calif, 
New Castle, Penn, 
Billings, Montana “ 
Detroit. Migh. 
LaPuente, Calif. ~ 
Kansas City, Mo. 
Palatine, Ill. 
Hampton, Va. 
Wilmington, N. C, 
Las Vegas, Nevada - 
Brownsville, | Texas 
Grand Rapids, Mich. | 
Birmingham, Ala, 
Tustin, Calif, 
Cleveland, Tenn, 
Phoenix, Arigona 
Tucson, Arizona 
Alexandria, \Va. 
Texas 
Springfield, Ill, 
erson, Ind. 
West Palm Beach, Flp 
Alcoa, Tenn, 
Merchantville, NW.J, 
Danbury, Conn, 


Houston, 


An 


10/5 
10/5 
10/11 


10/14 


or 






Pt >< pg Pt PS PS PS DS 


be mt os PS be Pt PS 















QaQagana 


ra 








STORES OPENED - 1961 as 





NO, DIST. LOCATION DATE | 
779 So. Spartanburg, §.C. | 10/12. X 
429 Mid. Des Plaines, Ill, | 10/26; X 
705 West. Tycson, Arizona 4 | 10/26; x 
4517‘Mid. Janesville, Wijsc. 10/26 
4563"So, Bedford, Indiana 10/26 
4513 East. Philadelphia, |Pa, 11/2 
259 East. Waterbury, Conn. 11/13; .x 
ast. Pittsburgh, Pa. 11/16} x 
ent 11/16 4 
ast. 1/15; x 
ast. 11/16 A 
ast. Lif 2u 
CANADA 
( 

5103 Medicine Hat, Alberta 6/1 

5100 Bagot, Quebec 6/28 

5106 Toronto, Ontario 9/7 xX 
5107 Wetaskiwin, Alberta 10/5 

104 jooksville, Ontaric n/2. Xx 


DIST. 





duebec, Quebec 11/9 





LOCATION 


Detroit, Mich 


ch, 
Anderson, Ind, 

Janesville, Wisc, 
Bedford, iIndiana. 


Philadelphia, Pa. 


This list "Memo" ¢nly -| store 
with general listing 


CANADA 


Willowdale, Ont, 8/1515076) ie ever cldsed, 


Con’ 


erted ais 
No ¢hange n stere 
counts. ) 

















STORES CLOSED - 196} 


| DATE 


DIST. 


So. 
East. 
Cent. 
East. 
Cent. 
Cent. 
Mid. 
East. 
Mid. 
Cent, 
Cent. 
East. 
Mid. 
So, 
East. 
fast. 


Mid. 
East. 
Cent. 
Mid. 
Cent. 
ent. 
Cent. 
East. 
East. 
sent. 
Cent. 
East. 
East. 
Mid, 


Cent. 


lid, 


ent. 


LOCATION 


Vincennes, Int, 
Upper Darby, Penn. 
Sandusky, Ohip 
Chester, Pa. 
Detroit, Mich, 
Cleveland, Ohic 
Kansas City, Mo, 
Easton, Penn, 
Mitchell, S. Dak. 
Kalamazoo, Mich. 
Anderson, Ind, 
Danbury, Conn, 
Janesville, Wis. 
Bedford, Ind, 
Philadelphia, | Pa. 
Plainfield, N,J. 
Cincinnati, Ohio 
Joliet, Ill. 
Philadelphia, | Pa. 
Alliance, Ohio 
Minneapolis, Minn. 
Wheeling, W. Ya. 
Marion, Ind. 
Detroit, Mich, 
Reading, Pa. 
Buffalo, N.Y. 
Elyria, Ohio 
Cleveland, Ohio 
Shamokin, Pa. 
Cohoes, N. Y. 
Chicago, Ill. | | 
Zanesville, Ohio 
ni. 


Lansing, Mich. 


thicago, 


1/ik 
3/28 
h/k 
4/15 
4/13 
L/S 
5A3 
6/17 
6/2h 
7/8 
8/19 
9/9 
9/16 
9/16 
9/30 
12/23 
12/30 
12/30 
12/30 
12/30 
12/30 
12/30 
12/30 
12/30 
12/30 
12/30 
12/30 
12/30 
12/36 
12/30 
12/30 
12/30 
12/30 
12/30 

















> PS md 


| 
Reopened gs #4552 
‘es 


Reoy ned as A:SLT 
a s #4563 
Reop ned 4s AUSR3 


x 
Reorened as #4500 o 
| 
Reopened as #4583 
Reopened 4s #4501 o 
Reopened 4s #4502 of 
Reopened as #4503 
emod@ling 
x | 
Reopened gs #450 o 
Reopened as #4505 of 
x |x 
Reopened as aa oO 
Reopened 4s #453) oF 
Reopened as #4596 o 
Comb, with #):80jan 


Reopened as 






9/21 


10/26 
10/26 
11/2 


2/8 


2/8 
2/8 
2/8 
2/8 
x 


2/8 
2/6 
2/8 
2/8 


2/8 


/1/62 
44506 on 2/8 





‘NO. DIST, LOCATION 


Montreal, Quebec 
Verdun, Quebec 
Quebec, Quebec 

St. Thomas, Ontario 
Toronto, Ontario 


. 


Reopened as Jupiter 2/ejee 


Toronto, Ontario Reopened as Jupiter 2/1/62 














UNITED STATES, PUERTO RICO AND CANADA 
tienes teins Me ES — 








Regular 


K-mart 
Jupiter 





























7 DECEMBER 31, 1962 - TOTAL STORES IN OPERATION = |/ 
SMARY 












Central Region Regular 195 
Jupiter 13 i | 
K-mart 7 215 ; 
Eastern Region -|U,5, Regular 162 | 
Jupiter ly 
K-mart 7 b 
-/P.R, Regular _k | 180 
Midwestern Region Regular 172 
Jupiter 5 d 
K-mart 4 | 179 
Southern Region Regular ly 
Jupiter 4 
K-mart = 125 
Western Region Regular 18 
Jupiter - 3 
K-mart 2a 20 
American Stores 719 
Canadian Stores 102 
TOTAL - ALL STORES B21 
Opened: U.S. Regular 
Jupiter 31 
K-mart 5 
Puerto Rico 2 
Sanada Regular 






Jupiter 





imerican store dlosed 1/13/62 reopened 3/29 ag |005 Ker 


a+ 





res reopened as Jupiter which had 





y¢ s 


store closed in [1941 for remodeling pened 2 22/62, 4142 

























LOCATION 
1003 West. San Fernando, Calif, 
44,000 Cent. Garden City, Mich. 
1901 Cent. Pontiac, Michigan 
005 Mid. . Peoria, Illinois 
04. So. Knoxville, Tenn, 
tent, Warren, Michigan 
Bloomington, Tll, 


So. jreenville, S. 
. wad 
rs 
d 
>. ind. 
yt own exe 


ton, Texas 
. ston, Texpe 
Detroit, Michigan 
1027 Cent. Detroit, Michigan 
21 Cent. Sovthgate, Michigan 
Amarillo, Texas 
Tyler, Texas 











KRESGE 


STORES .OPENED - 1962 


"LOCATION 


Holly Hill, Fla, 

Vincennes, Ind, 

Ann Arbor, Mich, 

Alpena, Mich. 

San Diego, Calif. 

Marion, Indiana 

Ainchester, Va, 

Anaheim, Calif, 

Middletown, Penn. 

Sl Paso, Texas 

Oak Brook, T1l, 

Little Rock, Ark. 

Santurce, Puerto Rico 
mtiac, Michigan 

Merritt Island, | Fla, 

Pasadena, Texas 

Huntington, L.J,, N.Y. 

Ponce, Puerto Rico 

Coraopolis, Penn, 

Fort: Worth, Taxas 

Lancaster, Penn. 

Mt. Prospect, Ill, 

Abilene, Texas 

Green Bay, Wisc. 

Vallejo, Calif. 

Lovisville, Ky. 

Niles, Illinois 

Fraser, Mich. 

Midland, Texas 

Miami, Florida 





bt be PS bt Pt OS bd PE PS DS Og PS PS OPS 


> P< bt OS bt OS Od bt ho 



















































HO. Dist, 
So. Jincinnati, Ohio 
cent. Alliance, Ohio 
Mid. Minneapolis, Minn. 2/8 }13h 
Cent. Wheeling, W. Va. 2/8 |139 
East. Reading, Pa. 2/8 119k 
fast. . Buffalo, N,Y, 2/8 1265 
Cent. Lansing, Mich. 2/8 11360 
East. Shamokin, Penn. 2/8 {51h 
fast, Philadelphia, Penn. 2/8 | 46 
ast. Cohoes, N.Y. 2/8 153k 
6 Cent. Zanesville, Ohic 2/8 |1156 
ast. Brockton, Mass. 2/22) 929 
East. Avburn, N. Y. 3/8 | 146 
1509 East. Woonsocket, R.I, 3/8 | 233 
4510 East. Troy, N.Y. 3/8 | 277 
1512 Cent. Detroit, Mich. 3/8 | 430 | 
1949 Cent. Detroit, Mich. 3/8 | 448 
1519 Cent, Marion, Ind, 3/8 1054 | 
Mid. Newton, Iowa 3/29 | 510 
So. Washington, D, C. L/S 1 Sk8 | 
Mid, Duluth, Minn, 4/12 | 116 
1. ‘So; Parkersburg, W. Va. h/12 | 390 
Mid. LaSalle, Tl, 4/6 523 
ast. New Pritain, Conn, 6/7 288 
East, Middletown, Con 386 


9 onn,. Ly ‘2 
st. tford, mn. a 0 
1 Cent, Jackson, Michigan 











3/9 103 (Do) 18 part BB 


| 















CAN 


STORES OPENED - 1962 


Lo CATION 


Toronto, Ontario | 
St. Thomas, Ontario 
Quebec, Quebec 
Welland, Ontario 


Halifax, Nova Sedtia 
Waterloo, Ontario 


2A 
12/8 
2/lz 
|8/30 
9/19 
10/1 
































138 Maid. 
1,6 East, 
233 East, 


277 East. 
421 Cent, 
430 Cent, 
Cent. 
1054 Cent. 


Acs Ss 
iJ? PO. 


116 Mid. 


39 So, 


523 Mid. 


. Columbus, Ohio 


LOCATION 


Peoria, Ill. 
Auburn, N.Y. 
Woonsocket, R.I. 
Troy, N.Y. 
Detroit, Mich. 
Detroit, Mich. 
Detroit, Mich. 
Marion, Ind. 
Vincennes, Ind. 
Duluth, Minn, 
Parkersburg, W. Va. 
Newton, Iowa 
LaSalle, Ill. 
Jashington, D. C. 
New Britain, Gonn. 
Hartford, Conn. 


. Middletown, Conn, 


Owosso, Mich, 
Lorain, Ohio 
Ashland, Ohio 
Utica, N.Y. 
Cleveland, Ohio 
West Hartford, Conn. 
Battle Creek, Mich. 
Chicago, Ill. 





Lawrence, Mass. 
Boston, Mass, 
Racine, Wis. 
LaPorte, Ind. 
Beloit, Wis. 
yloucester, Mass, 
Philadelphia, Pa, 


Rutland, Vermont 











 eltel - oleae. 


ee 





NO. DIST, LOCATION 





Minot, N. Dak, 
ent. Terre Haute, Ind. 


Kitchener, Ont. 
Islington, Ont. 











LOCATION | DATE! 


Chicago, Ill, | ) 
Chicago, Tll.. |.) 1/1/62 
(No change in store icount in_1962, #1309 clos 








ED S' 


RECORD OF STORES @PENED AND CLOSED 


1963 











Central Region Regolar 
Jupiter 
K-mart, 


Eastern-Region - U.S, Regular 
Jupiter 

K-mart 

- FR. Regular 


Midwestern Region Regolar 
Jupiter 
K-mart 


Southern Region Regnlar 
Jupiter 


K- 
* wee, Food 
Western Regular 
Jupiter 
| K-mart 


CANADA 


49) 653 Regular 
. L8 Jupiter 
i5 ) 50 751 |K-mart 


TOTAL -|ALL STORES 


(Adjusted total, 85h. Regular 


30 taken out of store Jupiter 
. sovnt Dec, 196)) K-mart 





192 
17 
13 


156 


113 


20 


lon 





222 


180 


188 


135 


26 
751 


104 





DIFFERENCK 


changed tp Jupiter #4547 on 1/1/63, Store 
not closed - only change in category. Included 
in above figures for accurate count of groups) 





KRESGE 


ORES OPENED - 1963 _ 





Sent. Dayton, Chic 
Tent. Madison Hets.4 Mich 
East. B8vffalo, N.Y. 


West. Northridge, Calif. 


ps PS 


lest. Chula Vista, Galif. 
323. Mid. tochester, Mirn. 
782 So. Houston, Texas 
39 So. Hyattsville, Nd, 


a he a 
764, Mid. Boulder, Colo, 
Richmond, Ind4 


s, Ohig 


3+ 


. Paul, Minn. /7 

Clearwater, Fla. 10/10 | 
Southfield, Mich, 10/31.| 
Birmingham, Mich. 10/31 J 





be pg Pd Pt PS PS bd De PS Pd Oe PS 





> 




































4049 So, 
4051 Mid. 
4018 Mid, 
O41 Mid, 


4010 East. 


K-MART 


| & 
lg 8 j oO 
STORES OPENED - 1963 pa, s 18 


LOCATION DATE | 





Port Huron, Mich. 
Champaign, Ill. 
Washington, Fenn. 


4 > Pt PS 





: To’ 
icksburg, Va. 


Springfield, Till. 


oseph, Mo, 











/ 
elif, je | 
Fort Smith, Arkansas 8/22| xX 
lestminister, Calif. 8/24 Xx 
Savannah, Ga. 
Santa Ana, Calif. 


W/1 
W/1 

Jolumbia, S.C, 9/1 
a 


>» 


harlotte, N.C. /2 
Macon, Ga, 1o/d 


Eau Claire, Wisc. 10/1q Xx 
Dubuque, Towa 10/17. X 
Sioux Falls, |S.Dak. 10/2h xX | 
Pittsburgh, Fenn. 10/31 Xx 


Flint, Mich. 
Johnson City, Tenn. 10/31 ye 


w~ 
oO 
ae, 
a 
Sant 





Knoxville, Tdnn. 11/7) | 

Mattydale, New York 11/7} | 

Saginaw, Mich. 11/7} | | 
P | 


ings, Ark. 11/7; X 
Benton Harbor, Mich. 11/lk .Xx 








, 
Yosta Mesa, Calif. 





K-MART FOOD 
STORES OPENED - 1963 


LOCATION. 


San Angelo, Texas 





Taken out of jstore count 1 














Cent. 


+ 
oe 


waa 


Mid. 


Mid. 
Mid 


Cent, 


ent 
hSuS5 Mid. 


JUPITER. 
STORES OPENED - 1963 


LOCATION 


Columbus, Ohid 
Terre Havte, Ind. 
Philadelphia, | Penn, 
Augusta, Maine 
Racine, Wisc. 
Chicago, Ill. 
Minot, North Dak. 
Beloit, Wis. 
Michigan City, Ind. 
etroit, Mich, 
Chicago, Tll. 
Moline, Ill. 

















CANADA 


§ STORES OPENED - 1963 


ye a 





LOCATION 


London, Ontario 
Tecumseh (Windsor) Ont. 
Dawson Creek, B.C, 


Preston, Ontari 


Windsor, Ontario 

























18 





NO, DIST, 


Cent. 
Cent. 
Mid. 
Mid. 
East. 
Mid, 


STORES CLOSED - 1963 


LOCATION 
Michigan City, Ind. 
Detroit, Michigan 
Joliet, Ill. 
Portland, Main 
Davenport, Iowa 
Newburgh, N. ¥. 
Moline, Ill. 
Petersburg, Va. 
Syracuse, New) York 
jincinnati, Ohio 
Anderson, Ind, 
Springfield, Tl. 
Muscatine, lowa 
Indo 
gc. 
Batavia, New York 


Jleveland, 
jreen Bay, 








1iladelphia, | Pa. 





Findlay, Ohio 
Long Island City, 
Grand Forks, N.Dak. 
lyamiotte, Mi¢h. 
Salem, Ohio 

Newark, Ohio 
Charleston, Wy Va, 
Bloomington, Ind. 


Richmond, Ind, 


a ae 
lean, N.Y. 


lose 


N.¥ 

















reopen as Jupiter) (2) reopened in} 1963) 
; K-gart 


4550 
4567 
4569 
4558 


4555 


4553 


45u9 
4SS7 
4554 












“STORES CLOSED - 1963 





t NO, DIST, LOCATION DATE 





5 CANADA 


Nillowdale, Ontario 8/rs 
Guelph, Ontario 12/2 
Toronto, Ontario 




















-NO, DIST, LOCATION DATE . CHANGE 


| 
| 
| 
| 
| 


Cent. Michigan City, Ind. | 1/1/63 4547 
(No change in store count - store not closed) 








RICO AND CANADA 





31, 1964 - TOTAL STORES IN OPERATION 
~ SUMMARY 


—_ 
U.S4 
Regular 
Jupiter 
K mart 


Eastern Region - U.S: Regular 
Jupiter 
K mart 


- PR. Regular 
Midwestern Region Regular 
Jupiter 
K mart 
Regular 
Jupiter 
K mart 
Regular 
Jupiter 
K mart 


CANADA 


Regular 


Jupiter 
K mart 








DECEMBER 31, 1964 - TOTAL STORES IN OP 
SUMMARY 


; + 


U.5. Regular 
Jupiter 
K mart 


canada Regular 
Jupiter 
K mart 


U.8. Regular 
Jupiter 
K mart 


Canada Regular 


DIFFERENCE 


31 


rei i 
nm ew 


Ino 


34 


Ino 





ERATION fh 





ur adjusted total|/for 1963 is 85 - ie, 


SS less 1 Food store. 


he 34 stores cloped 
ere reopened as Jupiters. 





(Taken ont of 


in 1964 1 


¢ 


store |count) 
854, 
3 


885 


KRESGE 


STORES OPENED - 196) 





- 


y, NO, DIST. LOCATION 


667 Cent. Roseville, Mich. 
423 Cent. Livonia, Mich, 
300, East. Ponce, Puerto Rico, 




















4056 West. Montclair, Calif. 
4041 East. Syracuse, N. Y, 
4070 So. Atlanta, Ga. 
4971 So, Marietta, Ga. 


Mid. Springfie Th 


4 Ay ~hae 
407, Cent. Southfield, Mich. 
4057 Mid, Fargo, N. Dak. 
4060 So, Charlotte, N. C. 
So. Pensacola, Fla, 
So. Birmingham, Alp. 
So. Florence, Ala. 
[ 4068 West. Fresno, Calif. 
1055 East. Pittsburgh, Pann, 
So. San Jvans Puerto Rico 





O87 
490% 


dy OS DS OOS DS Os 


~ 


Cent. Fort Wayne, Inj. 
Mid I iyoming 


s 
Atlanta, 


2a 





Raleigh, N, C. 
Lynchburg, Va. 

E, McKeesport, 
Jackson, Mich, 
Lexington, Ky. 

Troy, Mich. 

Flint, Mich. 

Colorado Springs, Col, 
Charlottesville, Va. 




















Lexington, Ky. 


= 
» 
& 
° 
oO 
o 
& 
° 
> 
” 
i 
od 
o 
z 
a 
1} 
is 
ca 
» 
°° 
& 
° 
a 


So. 


7001 








4530 East. Glens Falls, N.Y. 

4551 Mid. Chicago, Tll, 

1560 Mid. Kansas City, Kans, 
1551 Mid. Chicago, T1l. 
562 Mid.Chicago, Tl, 

@ 55 Mid. Chicago, Il. 
1555 Mid, Topeka, Kans, 
4566 Mid. Chicago, Ill. 
4567 Cent. Cleveland, Ohio 
568 Mid. Niles, Tl, 

S71 Cent. Peru, Indiana 
459k Cent. Tiffin, Ohio 
4595 Mid. Olney, Il. 

















> > PS OPS bs DS OPS PS Pd BS 


~~ PS PS DS 


> 


























LOCATION 
mtario | 


Toronto 
oronto, 


ntario| 

Oshawa, Ontario 

Kapuskasing, Ontiario 
Sydney, Nova Scotia 
Dartmouth, Nova Scotia 

Sault Ste, Marie, Ont. | 10/1 
Fort William, Ont. 1 11/5 























STORES CLOSED - 196) 
ee 4: 





<M NM ME PM MS PS 


7 inn 


426 Mid. Rochester, Minn, 


333 Cent. Peru, Indiana 
4515 Cent. Detroit, Michigan 


336 East. Jackson Hgts., N.Y. 
402 East. Everett, Mass, 

{ 54 So. Washington, D,C, 6/27 
180-East. Cambridge, Mags, 7/16 
1h7 Mid. Clinton, Iowa 12/31 
156 East. Plattsburgh, N.Y. 12/30 
183 Cent. Sandusky, Ohi 12/31 
206 Mid. Sioux Falls, $.D, 12/31, 
305 Mid. Fremont, Neb. 12/31 
34, Mid. St. Lovis, Mo, 12/31) 
356 East. Philadelphia, | Pa, 12/30} X 
394 East. Port RichmondjSyI.NY| 12/29] 
397 East. Burlington, Vt. 2/2h 
427 Mid, Alton, T1l, 12/31 
435 Cent. Detroit, Mich, 12/31) 
479 Mid. Kansas City, Mo, 12/31) x 
518 Cent. Ypsilanti, Mich. 12/31) 
567 East. Greenfield, Mass. 12/28] x 
#505 East. Buffalo, N.Y. 12/29) 





























el) 
3 


Fort William, Ont. 
Peterboro, Ont. 


15 
oll 


50 


| 12/18 


¢. 
2 














—— 
LOCATION } DATE 
} 





PUERTO RICO AND CANADA 





F STORES QPENED AND CLOSED 





1965. 























December 31, 1965 - Total Stores in Operation - Summary 





Kresge K mart Jupiter 
s SES _p. apit¢er 














Stores opened 2 34 - 
Closed permanently 21% a 
/ 
Closed in 1964-- 
reopened in 1965 1 9 10 
Converted in 1965 19 19 - 
Closed temporarily for 
conversion (to be re- 
opened as Jupiter) 
10 10* 
Closed temporarily 
because of fire 1 1* 
J + ct 
48 34 24 10 
Total Dec. 31, 1964 722 88 75 885 
895 











SUMMARY 


ap 


Opened: U.S Régular 3 
K mart 31 

Jupiter 28 

Canada Regular - 

K mart 3 

Jupiter aia 

Closed: U.S. Regular 46 
K mart - 

Jupiter _4 

Canada Regular _5 


Difference 


DECEMBER 31, 1965 - TOTAL STORES IN OPERATION 


lon 



















ORES OPENED “= 1965 





== 
LOCATION 


3003 So, Rio Piedras, P.R4 
54 So. . Washington, D, C. 
678 Cent. Wayne, Mich. 





























073 So, Clarksville, Indijana 

4075 So, Evansville, Indiana 

080 So. . Honston, Texas 

:O15 East, Butler, Penn. 

4091 Cent. Bay City, Mich. 

4093 So. Madison (Nashville)T enn 

4103 So. Nashville, Tenn. 

4089 Mid LaCrosse, Wisc. 

4012 So. Waco, Texas 

1067 Cent.. Fort Wayne, Ind} 

4092 West. Visalia, Calif. 

4095 Mid. Joliet, Il. 

4097 Mid. Elgin, Ill. 9-23 
4099 Cent. Mt. Morris Twnghip, Mi¢h 10- 
4102. West. Bakersfield, Calif. 10-14 
4 6 West. Modesto, Calif. 10-14 
4063 So. Alexandria, La. 10-21 
4101 Mid. Lakewood, Colo} 10-28 
4111 So. Birmingham, Mich. 10-28 
4110 So, High Point, N.C 11-4 
} 
4 





4 OM dO oe Dd ee Pe tS 


194 Sop Houston, Texas 11-11 
04S0 Roanoke Va. 11-11 
4113. East. Erie, Pa 11-11 
4106 Cent. Ypsilanti, Mich. 11-18 
4112 So, Asheville, N.C. 11-18 
} 
+ 





4 West. Sacramento, Calif. 
21 Mid. Denver, Colorado 
4107 Mid Peoria, Ill 

4118 Cent. Grand Rapids, Mich 
4122 So Pensacola, Fla 


4105 Cent Ann Arbor, Mich 








Mh 6 Dd Od be be Dd DS Od Od OS ab ehad” 











S76 
3577 
4580 
458k 
4586 


4590 
egc 


4600 


Cent, Sandusky, Ohio 


Mid, Sioux Falls, S.0. 
Mid, Fremont, Nebr. 
Detroit, Mich. 
Mid. Clinton, Iowa 
Mid. Alton, Ill. 
Burlington, Vt. 
Mid, St. Louis, Mo. 


2/ 4) 306 
2/ 4435 
2/ 4) 147 
2/ 4427 
2/ 4) 397 
2/ 8i 3hh 


2 = ail 
Yent. Hammond, Ind, 2/18; 283 
ast + +? tonn. 2 4 i cos 
ust. ttsville, Pa s/s 1 
= “ , a5 
ast. rtland, N. fy | 522) 
5 Nn 
1d af 4 136 
44 / 4 
ef oad 
ast. /l i eey 
ast. 3/4 | 517 
aS. 


ww 
J 








— 
Mi ; 3/ | 
Mid. vA 
M4 i. 3/s Fl 
ast. | oH. 3/a | Su 
ent. Maple Heights, hi 3/4 | 603 
Mid. Shicage, Tllinais SA 1526 
East. Johnstown, Penn. 6/3 |551 
East. Niagara Falls, N.Y. 6/3 |}308 
fast. Binghamton, N.Y. /17 }12) 


Mid Chicago, Ill 


1/28} 183 
Ypsilanti, Mich, 1/28) 518 | 
2/ 4} 206 | 









PS pe Pt PS PS PS PS PS bs 


>» 








~ 
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ree 


LOCATION | DATE 


510 Calgary, Alberta | 4/1 
5409 Lancaster, New |Bruns.| 8/5 


5408 Calgary, Alberta 9/16 




















, 


. 


‘ 
505 

199 
10 
99 
108 
122 


149 


Cent. 
East. 
Fast, 
East. 
Mid, 
Mid. 
Mid, 
Mid. 


East. 


Mid. 

Cent 
Cent. 
Mid 


83 Mid 


Cent 


Hammond, Ind. 
Lockport, N.Y. 
Pottsville, Penn. 
Fitchburg, Mass, 
Chicago, Ill, 
Streator, Tl), 
Chicago, Ill. 
Faribavlt, Minn, 
Hudson, N.Y. 
sortland, N.Y. 


N. H. 


West Hartford, Conn, 
Maple Heights, Qhio 
Kenosha, Wisc. 
Binghamton, N.Y, 
Niagara Falls, W.Y. 


Johnstown, Penn, 
Chicago, Ill, 
Baltimore, Md. 
Chicago, Ill. 
Dayton, Ohio 
Akron, Ohio 
Topeka, Kansas 
Cedar Rapids, Iowa 





w w 


Lincoln, Ill. 
Meriden, Conn} 
St. Cloud, Minh 
Fall River, Mass 
Rome, N.Y 
Malden, Mass 
Philadelphia, Penn 
Concord, N.H. 
Hamtramck, Mich 
Perth Amboy, N.. 
Milwaukee, Wis 
Benton Harbon, Mich 
Aberdeen, S. Dak. 
Cleveland, Ohio 


ue Ses Sen. ee 


"wm NWN DW 
wn 


1S. 


eae 


— J 
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clope 














IST LOCAT TON ATE 





472. Mid. Marquette, Mich 1412/3 

87 . Mid. East St. Louis, [l. 12/31 
619 East. Levittown, L. I. | N.Y. |12/24] xX 
666 East. Massapequa Pk. ,LI. NY /12/30 
720 So Orlando, Fla. 12/3 
744 So Oklahoma City, Okla 12/3 

762 So Oklahoma City, Okla 12/3 

781 West. Northridge, Calif 12/3 
1502 _Mid Minneapolis, Minn 12/.; 
1507 East Brockton, Mass 12/2 
4536 ent Columbus, Ohio 12/3 xX 
4545 Mi Chicago, Ml. 12/3 

JANAD 

] 30. Bagot, Quebec 1/20 x 
026 Brantford, Ontario 9/30 
9109 Waterloo, Ontario 12/2 I 
045 Calgary, Alberta 12/2 
071 Montreal, Quebed 12/24) X 

' 
| 
( 


Building to b 

















a 
sg 
| X | 
1 
| | 
| 
bs 
X ; 
| ' 
' 
ey 


K mart 





















o r¢opén Kmart 


xX 


¢ enlarged and rbmofeled 


for 





Regional Changes 
Consolidations or Store Number Changes - 1966 a? 





Location Dz Change 


Regional Changes 





Dist 
From 


Cent Hamilton, Qhio 





REGIONAL CHANGES ~ 


CONSOLIDATIONS OR STORE NUMBER CHANGES - 1965 


LOCATION 


DIST, 
FROM 
3000 East, Rio Piedras, P.R. 
3001 East, Bayamon, P.R. 
3004 East. Ponce, P.R. 
3005 East, Santurce, P.R. 
3007 Easte Ponce, P.R. 








United States, Puerto Rico and Canada 
—_ _ - — —_ ~ 





Record of Stores Opened and Closed 





1966 











[Kresge K mart Jupiter) Total 


Stores opened 1 40 =) 41. 
‘losed permanently 20° 4* | 24* 


‘losed in 1965 - reopened 
in 1966 as Jupiter 


“onverted in 1966 
‘losed temporarily for 
conversion - to be|reopert 


ed as Jupiter 


‘losed in 1965 - regpened 
in 1966 - fire restoration 


Net Change 


Total December 31, 1965 





December 31, 1966 - Total Stores in Operation 





Opened: -S. Regular 
K mart 
Jupiter 


Canada Regular 
K |mart 
Jupiter 


Closed: U.S. Regular 
K|mart 
Jupiter 





Canada Regular 


Difference 


Fire Restoration - 4199, Dayton, closed 12/ 5/65, 
reopened |3/10/ 66 





& 


Kresge 


Stores Opéned - 1966 


\Shoppin 


1 Center 


~ 





NO.Dist Location 





199 Cent, Dayton, Ohio 


226 Mid 


Calumet City, Il 




















K-mart 





[ no. vist. 


Location 
4117. West. Sacramento, Calif. 
4124 Cent Terre Haute, Ind. 
4096 Cent. Saginaw, Mich} 
4098 Cent Monroe, Mich 
4115 West South Ogden, Utah 
4135 So Augusta, Ga 
4132 So Arlington, Texas 


4065 Cent 
4078 West 


Battle 


Boise, 


Creek, 
Idaho 


Mich 





4138 So. Atlanta, Georgia 
4127 So Little Rock,- Arka. 
4125 Cent Grand Rapids,| Mich 
4133 So. Irving, Texas 
4142 So Garland, Texag$ 

145 Cer Mt. Clemens, Mich 
4147 West Spokane, Wash} 

[ 4151 West. Sparks, Nevada 
4139 So Dallas, Texas 

4146 West overett, Wash 

4161 So Dallas, Texas 
4131 Mid Englewood, Colo 
4136 West Albuquerque, WN. M, 
4141 So W. Colombia, S.C 
4191 West Harbor City, Calif 
4137 So Charlotte, N. Carolina 
4149 Cent Lorain, Ohio 
4152 Cent Mishawaka, Ind) 
4166 Cent. Toledo, Ohio 
4143 East Syracuse, N.Y 
1155 West Spokane, Wash 
4181 Mid Boulder, Colo 
4128 So Laké Charles, La 
4168 Cent. Oregon, Ohio 

4169 Cent Massillon, Ohio 


Stores Opened - 1966 








~I 


Opping - 









C 
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enter 
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Jupiter 
Stores Opened - 1966 





No. Dist. Loeation| 


4610 Mid. Lincoln, Ml. 

4602 Mid. Marquette, Mich. 
4603 Mid. Aberdeen, S.. Dak. 
4604 Mid. Milwaukee, Wis. 
4605 Mid. St. Cloud, Minn. 
4606 Mid. Cedar Rapids, lowz 
4609 Mid. E. St. Louis, Ill. 
4607 East. Rome, N. Y. 

4608 East. Meriden, Conn. 
4611. Mid Sedalia, Mo 
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No. Dist. 


Canada 


Stores Opened - 1966 





= 


Location 





5412 
5045 
5413 
9411 
9415 
414 
9416 


Waterloo, Ontario 
Calgary, Albertp 
Peterborough, Ontario 
Rexdale, Ontarib / 
Moncton, New Brunswigk 
Winnipeg, Manitoba 9/ 
St. Boniface (Winnipeg) 9, 








———+ t 


No. Dist. Location 





| | 
648 So. _ Pleasure Ridge Pk., Ky. 1/3} Xx} 
114 Mid. Sedalia, Mo | 4/3 
280 East. Amsterdam, New York| 6/16 
4576 Mid. Sioux Falls, _S. Dak. 6/24 
632 Cent. East Lansing, Mich. 


53 Mid. St. Louis, Mo 
3 East Batavia, New York 
137 So, Washington, D.C. 
30 East. Paterson, N.J. 
55 Mid. Chicago, Il, 
96 Mid. Springfield, Mo, 
124 So, Covington, Ky. 
151 Mid. East St. Louis, |II1. 
161 Mid. Oak Lawn, Il. 
190 Cent. Detroit, Mich. 
205 Cent. Niles, Ohio 
263 East. Jersey City, NJJ. 
286 Mid. Sheboygan, Wis¢. 
338 Cent. Middletown, Ohio 
401 Mid. South Omaha, Nebr. 
419 East. Uniontown, Pa. 
451 Mid. Springfield, Mo, 
469 East. Bayonne, N.J. 
612 So, Lynchburg, Va. 
633 So. Falls-Church, Va. 
680 Mid. Mason City, Iowa 
693 East. Thompsonville, Conn. 
749 So. Baton Rouge, La. 
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1035 East. Hazleton, Pa. 
4553 Cent. Salem, Ohio 
4594 Cent. Tiffin, Ohio 

















Ont. 





STORES CLOSED - 
rborough, Ont 


Cooksville, 


ecart 











United States, Puerto Rico and Canada 





Record of Stores pened and Closed 





1967 























January 31, 1968 - Total Stores in Operation - Summary 





og EE 7 
Kresge K mart stil Total 
M 
Stores opened - 55 +4.) 95 
Closed permanently 20* - 6* 26* 
Closed in 1966 - reopened 
in 1967 as Jupiter . - 8 | 8 
\ 
S Converted in 1967 5% - 5 2 
Closed temporarily for 
conversion - to be 
reopened as Jupiter 7 - - T* 
Closed in 1967 for fire 
restoration 1% 2* - 3 
Reopened in 1967 3 a! +2 1 
Net Change 33* 54 7 28 
lotak¥ December 31, 1966 647 162 106 915 

























Summary 





January 31, 1968 - Total Stores in Operation Ab | 


* = s+ : =e 


Opened: U.S. Regular ~ 


K |mart 54 
Jupiter 13 67 
Canada Régular . 
K [mart 2 
Jupiter > 2 69 
Closed: U.S. Régular 32 
K |mart 2 
Jupiter _6 40 
Canada Regular 1 1 41 


Difference 
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K mart 


Stores Opened - 





7 





Penn 


Penn 
Kansas 
Utah 
Mich. 
Cheektowaga, N. Y. 
Iowa 


lowa 


Greensboro, N.C 


No. Dist Location 
4150 East Altoona, 
4119 East Rochester, 
4154 Mid North Aurora, [ll 
4174 Mid Wichita, 
4159 West. Murray, 
4163 Cent. Westland, 
4175 Cent. Canton, Ohio 
4176 East. 
4006 So Louisville, Ky! 
4153 So Cincinnati, Ohio 
4156 Mid Urbandale, 
+160 Mid Des Moines, 
4180 So Louisville, Ky 
4182 So 
4194 So. Wyoming, Ohio 
#158 Mid Waterloo, Iowa 
4187 Mid. 


4184So0 
Mid. 
Mid 


$148 


4171 


4170 Mid 
4192 Cent 


4188 
4200 
4140 
4202 
4197 
$204 
4120 
4172 
4199 
4179 
$201 


4] 
L/ 


408] 


So 
West 
So 


Oo 
So 


+SO 


VW 


e 


+ 


Cent 
Mid 
yo 

East 
Cent 
West 
4205 West 


+218 Mid. 


t 





Denver, Colorado 
Mobile, Ala 
Hammond, Ind. 
Wichita, Kan! 
Rapid City, S| D. 
Southfield, Mich 


Charleston, W. Va. 


Buena Park, |Calif. 
Atlanta, Ga. 
Greenville, §.C 


Houston, Texas 
Warren, Mich 
Lincoln, Nebr 
Monroe, La 


Tonawanda, N. Y 
Dayton, Ohio 

El Paso, rexas 
El Paso, Texas 
Appleton, Wisc 
Cincinnati, Qhi« 
Bellevue, Wash 
1 MK 


i:acoma Wasn 


B/16 
6/16 
8/16 
3/16 
3/16 





4/6 








4 
4/2 
5/4 
5/4 
5/25 
6/22 
7/13 
7/13 
7/20 
7/27 
7/27 
8/3 
9/14 
8/17 
10/5 
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Stores Opened - 1967 








110/15 
10/19 
10/26 
11/2 


11/9 


Cincinnati, Ohio 
Dayton, Ohio 


Des Plaines, 


Niagara Falls, 


1 


11/1 


Clair Shores), 
Orchard Park, WN. Y. 


Chicago Hgts 





Washington, 


14 
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K mart, Chef 


Stores Opened - 1967 


Ee 





« | 
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No. Location 


1001 Pontiac; Mich. 

















Jupiter 


Stores Opened - 1967 
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Mich 


Jersey City, N.W. 
Louis,| Il 
Mo 
Sheboygan, Wis 


Migsouri 
Coshocton, Ohip 


nl. 


No. Dist. Location 
4622 Cent. Detroit, 
4623 Mid. Oak Lawn, Il 
4615 East. Bayonne, N.J. 
4621 East, 
4620 Mid East St. 
4616 Mid Springfield, 
4618 Mid 
4619 Mid. Springfield, 
4614 Cent. 
4612 Mid. Freeport,. Il. 
4613 Mid. Chicago, 
4624 Mid. Chicago, Il. 
4625 So Blade 


nsburg, Md. 
































/> 

{é 
| Date 
| 1/12) 19 
2/9 | 161 
2/16] 469! 
2/16} 263} 
2/22] 151} 
2/23] 96] 
2/23] 286) 
12/23 | 451 
3/9 | 396) 
5/25 1413 
5/25 1471 
5/25 1513 
6/3 491 


























Date 
2-23 
10/5 
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Ontario 





Location 


~ 
© 
7 
= 
' 
se) 
o 
ra] 
o 
oO 
o 
o 
be 
° 
~ 
nv 


Scarborough, 


Ottawa, Ont. 
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No. Dist Location 





396 Cent. Coshocton, Ohio 
4009 East. Washington, Penn. 


757. Sa. Austin, Texas 





Mid Freeport, Illingis 
Mid. Chicago, Ill. 

Mid Chicago, Ill 
Cent. Columbus, QOhia 
East Providence, R./ 


73.Cent. Ypsilanti, Mich. 
Mid Chicago, Il 

2 Cent Detroit, Mich 
So Bladensburg, Md. 
West Anaheim, Calif. 

3 So Brownsville, Texas 
Mid Minneapolis, Minn 
Cent Lansing, Mich 
So Lexington, Ky 
Mid Burlington, Iowa 
East Irvington, N. Ji 
Mid Atchison, Kang 

7 Cent: Livonia, Mich, 
Mid Mankato, Minn 

> East Sharon, Penn 
So Norfolk, Va. 

Cent. Fremont, Ohig 

Mid Pekin, Ill. 

So Frederick, Md. 

East. Brooklyn, N. ¥ 

So Mt. Rainier, Md. 

Mid Independence, | Mo 

So Abilene, Texas 

So Little Rock, Arka. 

So San Antonio, Texas 
4506 Cent. Lansing, Mich 

508 East. Auburn, N. Y. 

East Pottsville, Penn 
Fast West Hartford, Conn 
90 So San Juan, PuertoRicc 


West Canoga Park, |Calif 
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No. Dist. 


Stores Closed - 1967 





| 
Location 





424 East. 


Brooklyn, N. Y.| 


Edmonton, Alberta 


Canada 


112/3 


























District Changes or 


Consolidations or Store Number Changes - 1967 





T 
| 
| 
4 


Dist 
Change 


No. Location 


4587 - Hammond, Indiana | To Midwestern eee 
4148 ; Hammond, Indiana To Midwestern Region 


3000 So, Rio Piedras, P.R. | 1900. 
3001 So, Bayamon, P.R. | 1901 
3003 So. Rio Piedras, P.R. 1903 
3004 So. Ponce, P.R,. 1904 
3005 So. Santurce, P.R! 1905 
3007 So. Ponce, P.R 1907 . 








United States, Puerto Ricb and Canada 





Record of Stores Qpened and Closed 





1968 
/ 








January 3 


2 


1, 








Stores opened 


( 


losex 


permanently 


in 1967 - reopened 


in 1968 as Jupiter 


lose 


ted in 1968 


i temporarily for 


conversion - to be 


reopened as Jupiter 


losed in 1968 for fine 


restoration 


Reopened in 1968 


‘lose 


in 1968 for fire 


restoration - to be 


reop 


ned in 1969 


Net Change 


Total 





January 31, 1968 


Total January 





31, 


1969 


1969 - Total Stores in Operation - Summary lo! 








Kresge K mart Jupite Total 

























3 57 =|] 1 Tee 
22 - 64% 28% 
- : 7 7 

2 - 2 - 
21 57 34 39 

614 216 113) 943 





Summary 


January 31, 1969 - Total Stores in Operation 


— 


~ Enns Eee 








Opened: 
U.S Regular 

K mart 

Jupiter 


anada Regular 
K mart 
Jupiter 


Regular 
K mart 
Jupjter 


Canada Re gular 
K mart 
Jupiter 





Difference 





Kresge 


Stores ened - 1968 





Gao. Dist. Location 


246 Cent 


115 
501 


Grand Rapids), Mich} 3/13 


Cent. Troy, Mich, 


Cent Southfield, Mich 














Z 
° 





> p Pp 
rm Nw 
Ne NY 

oI 


@ tn 


4126 
4130 
4164 
4219 
4167 
4299 
4198 
4217 
4222 
4243 


4252 


4233 Cent 


Dist. 
West 
West 
Mid. 
So 
Mid 
Mid 
So. 
Mid. 
So 





Cent 
So 
Mid 
Mid 
So. 
West 


4210 So 
4242 So 
4162 West 
4220 Mid 
4244 So. 
4259 So 
4271 West 
4195 So 
4254 Mid. 
4228 Mid 


$251 


So 


4253 West 
4255 Mid 
$249 Cent 


4227 


4238 Cent. 


Mid 


4250 West 
4234 So 


4245 So 


4262 


Mid 


1267 So 


4300 So 


K mart 


Stores Opened - 1968 





a ee 
| 

Location Date 

Seattle, Wash 2/1 / 

Denver, Cola. 2/29 

Kansas City,| Kans 3/7 | 

Evansville, Ind. 3/7 -| 

Omaha, Nebr 3/8 | 

Omaha, Nebr 3/8 

Birmingham, Mich.} 3/14 

Green Bay, Wisc. 3/14 

Hamilton, Ohio 3/21 

Austintown, Ohio 3/21 

Columbus, Ga. 3/28 

Independence), Mo. /4/25 

Shawnee MissionKan 4/25 

Oakland Park, Fla.| 5/2 

Escondido, Calif 5/2 

Youngstown, Ohio |6/13 

Atlanta, Ga. 6/20 | 

Macon, Ga 7/3 | 


Salt Lake City, Utah 7/18 


Kansas City,| Mo. |8/8 

Knoxville, Tenn 8/8 

Fort Worth,| Texas |8/15 
Scottsdale, Arizona) 8/15 
Beaumont, Texas 8/22 
Oshkosh, Wis 8/22 
Wheeling, I} 9/12 
Charlotte, N.C 9/12 
Tacoma, Wash 9/19 
Janesville, Wisc 9/19 
Elkhart, Ind 10/3 

Des Plaines, I1l 10/10 
Melvindale, Mich. 10/10 
Buena Park, Calif.}10/17 
Spartanburg, S.C./10/31 
Tampa, Fla 10/31 
Dolton, Ill. 10/31 
Hurst, Texas 10/31 
Dallas, Texas 10 





314 





D4 D4 Dd Od be 


DA 4 4 MD Dd Od Dd Od Dd Dd dd Dd be Dt DS ddd bt bd ddd 



























r 
—. 


& 








K mart 3) 

re mE S| 

z Stores Opened - 1968 a = UY} 

roost oe ———— 

No. Dist Location | Date 

4240 West. Northridge, Calif 11/7] X 
4281 Mid Minneapolis, Minn 11/14 X 
4221 Mid Collinsville, 11. 11/1 xX 
4232 So, Lexington, Ky 11/1 xX 
4263 Cent. Eastlake, Ohio 11/14 X 
4273 West. Salt Lake City, Utah 11/1 x 
4°79 So. Lauderhill, Fla 11/1 Xx 
4129West Arvada, Colo 11/21 xX 
4268 Cent Muncie, Ind 11/2) X 
4277 West. Stockton, Calif 11/21] X 
4193 Mid Bridgeton, Mo 12/2 XxX 
4490 So San Juan, P,R 1/30 x 












































Jupiter 


Stores Opened - 1968 





Location 
Fremont, Ohib 
Burlington, Iqwa 
Pekin, Il 
Atchison, Kans 
Mankato, Minh. 
Norfolk, Va 
Lansing, Mich 
Niagara Falls, NY 
Hamilton, Ohio 
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2007 
2130 
2217 
2258 
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Kresge Variety Discount Stores 





Cent. 


Cent 
East 
Cent 
Mid 
Cent. 
Mid 
Mid. 
Mid. 
Mid 


Opened - 1968 








Location 
Indianapolis, [Ind 
Joliet, Ml. 
Vincennes, Ind. 


Indianapolis, Ind. 


Elmira, N.Y 
Speedway, Ind. 
Indianapolis, Ind 
Woodbury, N,\J. 
Indianapolis, Ind 
Aurora, Ill 
Logansport, Ind 
Champaign, Il] 
Aurora, Ill. 
Danville, Il. 
Kankakee, [1] 


2589 Cen.Kokomo, Ind 


2690 Mid. Champaign, Il 


3/1 
3/1 
3/1 
3/1 
3/1 
3/1 
3/1 

















Location 


K mart Chef 
Stores Opened - 1968 








Canada 


Stores Opened - 1968 





Location 


Fredericton, N.B. 
Willowdale, Ontario 
Ottawa, Ontario 
Quebec, Que. 
London, Ontaria 
North Surrey, B.C. 
Winnipeg, Manitoba 


| Date 


2/29 


| 4/18 


5/29 


110/17 | 
| 11/14] 


11/21 | 


111/21 | 











= 
~ 
No. dist 
7 Cent. 
130 Mid 
217 Cent 
258 Cent 
275 East 
312 Cent 
583 Cent 
587 East 
672. Cent 
81 Mid. 
167 Cent 
174 Mid 
254 Mid 
261 Mid 
417 Mid. 
589 Cent 
690 Mid 
441 East 
710 West 
656 Mid 
87 Cent 
223 So 
380 Sou 
557 Cent 
614 Cent 
740 So 
243 East 
754 West 
177 Mid. 
4 Cent 
920 Mid 
109 Mid 
27 East 
93 Mid 
406 Cent 
147 ent 
56 So 
606 Cer 








Stores Closed - 1968 





Location 
Indianapolis, |Ind 
Joliet, Il 
Vincennes, Ind 
Indianapolis, |Ind 
Elmira, N. ¥, 
Speedway,. Ind 
Indianapolis, |Ind. 
Woodbury, NJ. 
Indianapolis, Ind 
Aurora, Il 
Logansport, Ind. 
Champaign, Ill 
Aurora, [11 
Danville, Ill 
Kankakee, [1] 
Kokomo, Ind; 
Champaign, fl 
Niagara Fallsb,NY 
Denver, Cola 
Skokie, Ill 
Michigan City, Ind 
Hamilton, Ohio 
Bloomington, Ind 
Cleveland, Ohio 
Cleveland, Ohio 
Orlando, Fla 


Date 


East Brunswick, NJ|9 


Alburquerque , N. M9 


Elgin, Il 
Southfield, Mich 


Minneapolis, Minn 


Lincoln, Nebr 
Ithaca, N. ¥ 
Richfield, Minn 
Lorain, Ohio 
Tallmadge, Ohio 
Evansville, Ind. 
Euclid, Ohio 


Variety 
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11 
11/12 | 
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Dis¢ount Store 


1 eos. | 

x | 
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Xx 
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Stores Closed - 1968 








No. Dist. Location | | Date 
636 Cent. Columbus, Ohio 12/27 | 
637 Mid. Milwaukee, Wisc. 12/31. ] 
4511 Cent. Jackson, Mich 12/30 | 
4531 East W. Hartford,| Conn../12/26 | 

4566 Mid Chicago, J 12/31 | 
4569 Mid Green Bay, Wis 12/31 
4604 Mid Milwaukee, Wisc 12/31 | 

4622 Cent Detroit, Mich 12/30 


Canaga 








Sherbrooke, Quebec | 7/31 | 


SS OS OS OM 

































Regional Changes 


or Consolidations or Store Number Changes - 1968 





] { Regional Number 
No. Dist Location | Date Change Change 
671 Mid. Rapid City, S.|D | 2/1 .To: Western 

710 Mid. Denver, Colo. 2/1 & 


771 Mid. Billings, Montana 
784 Mid. Boulder, Colo) 


4069 Casper, Wyoming Mid. 2/1 “s 
4088 Mid. Colorado Springs, Col 2/1 
4101 Mid. Lakewood, Colo 2/1 
4121 Mid. Denver, Colo 2/1 
4131 Mid. Englewood, Calo. 2/1 
4170 Mid. Rapid City, S.D. 2/1 
4181 Mid. Boulder, Colo} 2/1 
4187 Mid. Denver, Colo 2/1 


217 - So Vincennes, Ind 2/1 Central 


United States, | Pyerto Rico and Canada, 





Australia 


Record of Stores Opened and Closed 





1969 











January 31, A970 - 























Total Stores in Operation - Sum 


TTT 





Stores opened - 65 





Closed permanently 15* = * 
‘o 
: 
Closed in 1968 - reopened fae se : 
in 1969 as Jupiter fc . or re | 
Converted in 1969 9% ~ 9) i ee Sp 
Closed temporarily for Loe | 
conversion - to be ; = ; 
reopened as Jupiter 4* - = 1 | ae 
Closed in £967 for fire ent 
restoration - redpened bd ni 
in 1969 1 : = 1 
Closed in 1969 for fire | 
| + 
restoration - to be 
reopened in 1970 wr Ke ss aiid 
} _ 
Net ¢ hange 27 65 2 40 


fotal January 31, {1969 593 273 116 982 








o—~ Summary 


January 31, 1970 - Total Stores in Operation : yt 





r = tr = 
“ 
Opened: 
U.S. Regular 1 
_K mart. 53 
Jupiter. “aie 
Canada {egular 3 
K mart 7 
Jupiter _2 
Australia _ Regular . 
K_ mart 5 
Jupiter. =: 
Closed: | 
U.S. Regular 18 
K mart. 5 
Jupiter 6 
Canada Regular ll 


Difference 


__K mart 


Jupiter 
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Date 
Michigan 9/25 


Location 


Detroit, 
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582 Cent. 








K mart 


Stores Opened - 1969 


* 


No. Dist 





Location 





4282 West, 
4284 West. 
4246 So. 
4269 West. 
4274 West, 
4296 So. 
4264 Cent. 
4285 West. 
4290 West. 
4258 Cent. 
4292 So, 
4257 Cent. 
4294 Cent. 
4216 Mid. 
4270 Mid. 
4293 Mid. 
4297 Mid. 
4305 West. 
4275 East 
4302 60, 
4301 Cent 
4286 So 
4280 Mid. 
4299 So 


4330 West 
335 So. 
4317 So 
4221 Mid. 
4325 Mid 
4144 West 
4291 West. 
4241 West 
4348 So. 


4266 Cen 








Industry, Calif, 
Rialto, Calif, 
Chattanoogal, Tenn. 
Phoenix, Afizona 
Orange, Callif. 
Hollywood, |F la, 
Stow, Ohio 
Ventura, Calif. 
San Diego, Calif. 
Akron, Ohio 
Hialeah, Fla, 
Middleburg Hg O. 
Marion, Ind. 

St. Louis, Mo. 
St. Louis, Mo. 
Decatur, I. 
Moline, Il, 


San BernardinoCal 7 
7 


Mechanicsburg, Pa 
Galveston, |Texas 
Lima, Ohio 
Jacksonville, Fla 
Springfield, Mo 
Houston, Texas 
Oxnard, Calif. 
Kannapolis, N.C 
Florence, §.C 
Madison, Wisc 
Madison, Wisc, 
Fullerton, |Calif. 
Simi, Calif. 
Fairfield, Calif 


Wichita Falls, Tex 10/2 | xX 


Brooklyn, Ohio 
Chula Vista, Cal 
Houston, Texas 
Colorado Springs 


Anderson, S. ( 






















I so % | 
lz2/8 
[BE] 6 
{a _{ 
? pd 
: { ; 
| Date / 
| Bikes ; 
2/6 > ie 
2/6 x | 
2/27 x 
3/6 x | 
3/6 x 
3/6 x 
Yin y a a 
B/27. | x 
13/27 x 
4/17 x 
14/17 x 
4/24 | x 
4/24 x 
5/1 x 
5/1 } ».4 e 
5/1 x 
9/1 xX 
10 x t 
/17 x 
WAR. 1x 
If3t. dx 
8/7 x 
8/21 | x 
8/21 x 
9/4 a 
9/11 xX 
9/18 x | 
9/18 x | | 
9/18 X | 
9/25 x 
10/2 Xx 
10/9 x 
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10 


10 
10 
10 
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Stores Opened - 1969 


K mart 
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| 
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' 
| 
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— 
t | 

No. Dist Location | | Date 
4347 West. Greeley, Colo, | 10/23 
4196 Cent. Indianapolis, Ind. 111/6 
4203 Cent Indianapolis, Ind. |11/6 
4283 So, Jacksonville} Fla. |11/6 
4310 So. Fayetteville,| N.C. |11/6 
4336 Cent. Indianapolis,| Ind, |11/6 
4314 Mid. Cedar Rapidg$, Iowa] 11/13 
4320 West Bellflower, Calif. | 11/13 | 
4298 So, Miami, Ela. 111/19 | 
4315 Mid, Iowa City, Idwa 111/19} 
4322 Mid. Kankakee, MM}. }11/19 
4337 Mid. Addison, Ill. | 11/19 
4346 So, White Settlement Tex11/19| 
4334 East. Erie, Penn, | 11/24) 
4308 So Birmingham; Ala. | 12/1 
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Variety Discount Stores 
Location 





Stores Opened - 1969 





Kresge 











K mart Chef 


Stores Qpened - 1969 





SSS 
) | 


No. Dist. Location | 


1113 East. Erie, Penn. 
1297 Mid. Moline, Il. 





































7 
021 
5099 
9096 
428 
430 
5016 
5092 
5431 
5433 
5432 
5019 
5028 
5077 


5031 


Canada 


Stores Opened - 1969 





Location 


Sudbury, Ont. 
Brampton, Ont, 
Toronto, Ont 
Scarborough, Ont. 


St. Catherines} Ont. 
Clarkson, Ont 


St. Catherines, Ont. 


Three Rivers,|}Queb 
Arvida, Queber 
Chatham, Ont. 
Charlottetown, PEI 
Oakville, Ont. 
Dorval, Quebéc 
Montreal, Québec 
Ville St. 
Montreal, Quebec 


Laurent, Qué. 8/2é 


8/28 


1/22 
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AUSTRALIA 
K mart 


Stores Opened - 











| 
Location| |. _|Date | 





4 
Fast Burwood, |Victoria 4/3 


Blacktown, N.S. W. o/s ; 


Xx 
xX 
xX 
xX 
X 


Ingle Farm, §S.\A. 10/ 2p 
Morley, W.A, 11/1 
Kurralta Park, S.A. | 11/1 

| 


4 
T 














4606 
198 


488 


Cent. 
Mid. 
Fast. 
fast 
West 
Mid. 
Cent, 
Mid. 
Cent, 
Cent, 
So, 
Mid. 


Cent, 
Fast. 
Mid, 
Mid, 


Cent. 


Stores Closed - 1969 





Location 


BirminghamAlabama 
3irmingham, Ala. 
Atlanta, Georgia 
rerre Haute, Ind. 
Quincy, Ill. 
Haddonfield, N.|J, 
Bayonne, N.J 
Phoenix, Arizona 
Mankato, Minn 
Richmond, Ind. 
Jacksonville, Il. 
Indianapolis, Ind. 
Akron, Ohio 
Louisville, Ky, 
Oskaloosa, Iowa 
Youngstown, Qhio 
Dallas, Texas 
El Paso, Texas 
Fort Worth, Texas 
Anderson, Ind. 
Cortland, N.Y. 
Cedar Rapids, | lowa 
Ironwood, Mich. 


Piqua, Ohio 
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No. Dist 


902] 
5099 
5096 
016 
5092 
5019 
5028 





Stores Closed - 1969 








+ += 
t } 
Location \Date 
Tornoto, Ontario 7/3 
Scarborough, Ont. 7/17 
St. Catherines, Ont. 7/24 
Three Rivers, Queb. 9/25 
Arvida, Quebec 10/2 
Dorval, Quebec 8/28 
Montreal, Quebec 8/28 
Ville St. Laurent, Que.) 8/28 
Dorval, Quebec 1/16 
Oakville, Ontario 1/10 
Montreal, Quebec 1/22 
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‘<= }To Re 





1969 
Regional Changes 


#Consolidations or Store Number Changes 





Location 
Indianapolis,. Inc. 
Aurora, Ill. 
Joliet, Il. 
Logansport, Ind 
Champaign, [1l. 
Vincennes, Ind 
Aurora, Ill 
Indianapolis, Ind 
Danville, Il 
Elmira, N,Y, 
Speedway, Ind 
Kankakee, Il 
Indianapolis, Ind 
Woodbury, N. J. 
Kokomo, Ind. 





Indianapolis ,. Ind 
Champaign, Il 
Newport, Ky. 
Pontiac, Mich 














United States, Puerto Rico, Canada, 


and Australia 


Record of Stores Opened and Closed 











Stores Opened 


Closed permanently 


Closed in 1969 - reopened 


in 1970 as Jupiter 
Converted in 1970 
Closed temporarily for 

conversion - to be 


reopened as Jupiter 


Closed in 1970 because 


of fire 


Net Change 


Total January 31, 1970 


Total January 31, |1971 





bo 











51 _ 


1,022 


1,073 








Summary 
January 31, 1971 - Total Stores in Operation ¢ 





Opened; | 
U.S. Regular 
K, mart 
Jupiter 


Canada Regular 


K mart 
Jupiter 


Australia Regular 


K mart 
Jupiter 
J 
y 

Closed; } : 

U.S. Regular 

K mart 

Jupiter 


Canada Regular 
K mart 
Jupiter 





Difference 
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K mart 
Stores Opened - 1970 


No, Dist. Location | Date 





4206 Cent. Warren, Mich. 2/19 
4318 So. Burlington, N.C. 2/26 
4324 Mid, Downers Grove, Ill. |2/26 
4329 Mid. Belleville, Ill} |2/26 
12/26 
North Miami,| Fla. 13/5 
West Palm Beach, FR 3/5 

Vallejo, Calif 


40 West Santa Rosa, Calif, 





Fhousand Oaks, Calj 3/12 
St. Petersburg, FlaJ3/19 
Largo, Fla. 13/19 
El Cajon, Calif. 13/19] 
Billings... Montana _|4/9 
Livonia, Mich, 4/16 


Santa Fe Springs, Cal. 4/ 





Salem, Oregon 4/30 

Orlando, Fla} 14/30 

East. Lancaster, Pa. 15/14 

4354 So, Lubbock, Texas 5/18! 
4362 West. Tucson, Arizona 6/4 


4304 Mid. Florissant, Mo. 6/11} 








4371 West. Santa Maria, Calif. | 6/11) 
4350 Mid. Columbia, Mo. 6/25 


4369 West. Las Vegas, Nev. 6/25) 





358 So, Fern Park, Fla. 
4353 Mid. Minot, N.D. 
4287 So, Groves, Texas 


4364 West. Bakersfield, | Calif. 


Calif. 





K mart 


Storeg Opened - 1970 





Location | Date 


Wausau, Wisc, 8/20 
Corpus Christi,| Texas [9/10 
Pekin, Il. hors 


10/1 
Lancaster, Calif. 10/1 
Waukesha, Wisc. }10/1 
So, Rocky Mount, N.C. 10/8 


Texarkana, Texas 





So. Pasadena, Texas }10/1§ 
West... San Jose, Calif, 10/22, 
West. Santa Clara, Calif. 
So, Abilene, Texas 
4405 Cent, Fraser, Mich, 
} 4432 West. Riverside, Calif. 
4265 So. Decatur, Ga. 
4402 So, Fort Worth, Texds 
1278 West... Las Vegas, Ney. 
4313 East. York, Pennsylyania 
4134 Cent, . Okemos, Mich) 
+241 So. East Ridge, Ténn. 
4256 Cent. Lansing, Mich, 
4377 So. Bloomington, Ind. 
31 Mid. Bridgeview, Il. 
1382 Cent. Lansing, Mich, 
1387 West. Mesa, Arizona 
1425 So. Houston, Texas 
4289 Mid. Cedar Rapids, Iowa 
Huntsville, Ala, 
Wauwatosa, Wisc. 
Albany. N. 


reenfield 


ille 


bd iba PA id De 4 BM ld [4 be Od Od 1 [Od PS 


mi Pt ibd BS 


Pa 














K mart 





stéres Opened - 1970 
No, Dist. Location 


4443 Mid, . Overland Park,| Kans 





4319 So, Columbia, S.C) 
4379 So. Lafayette, La.| 
4415 So, Daytona Beach} Fla. 

















Jupiter 


Stores Opened - 1970 


; 


» 


||| Converted 
from 
PPing 
Center 
Other 
tion ~ 


| Sho 
[toca 








Location, | 


No, _ Dist. 


4635 Mid. Oskaloosa, low 


Jacksonville, ILL. 
Ironwood, Mich. 


Piqua, Ohio 


4636 Mid. 
4637 Mid, 


4638 Cent. 











K mart Chef 


Stores Opened = 1970 





25 6 aE 


; 


No. Dist. Locatidg! 
1171. Mid. _ Wichita, Kans | 
1145 Cent. Mt. Clemens, |Mich. 
1354 So. Lubbock, Texas 


1204 Cent. Warren, Mich} 


1220 Mid, Kansas City, Mo. 
1328 So, Houston, Texas 























Canada 


Stores Opened - 1970 





Location | Date 
Chatham, Ont, i 2/26 
St. Johns, Newfound. | 4/1 
Sault Ste. Marie, Ont] 7/2 
Saskatchewan, Saskatopn 7/90 2 
Kingston, Ont. 8/5 
Ottawa, Ont. 8/1 
Ottawa, Ont. 11/18 
St. Johns, Nfld. 11/18 


Barrie, Ontario 10/21 











Australia 


K mart 


Stores Opened - 1970 





-T 


Location | Date 





Belmont, Victoria | 8/19 
Waratah, N.S. W. 10/7 
Firle, S.A. 11/18 


























7 
) 
No. Dist, 
4034 _ East. 
4561 Mid. 
731. So, 
40 Cent. 
69 So. 
155 Cent, 
181 Mid, 
48 So. 
») East 
443 So 
484 Fast. 
196 Mid. 
507 Mid. 
536 Cent. 
65 Cent. 
631 Cent. 
697 Mid. 
739 So, 
268 Mid, 
732 So, 
145 Mid, 
230 East. 
31 Mid, 
745 So, 


Stores Closed - 1970 





Location 
Mattydale, N./Y. 
Chicago, Il. 


West Palm Beach, Fla 7/3 


Newark, Ohio 
Nashington, D.C. 
Mich. 
Wisc, 
Baltimore, Md. 


N.Y} 


Detroit, 


Oshkosh, 


Buffalo, 
Cincinnati, Ohio 
Newburyport, 
Keokuk, Iowa 
Escanaba. Mich. 
Holland, Mich. 
Jetroit, Mich. 
dayton, Ohio} 
Wichita, Kans. 
Texas 
Wisc. 
Ala. 


rving, 
Madison, 
3irmingham, 


Fort Dodge, Ipwa 





White Plains, N. Y. 
argo, N,D, 
Carol City, Fla, 


| Date 


Mass,12/23 


"Xp. 


| or Cancel. 





Sold 


Prop, 


bl. 


Prop.. Su 


ire or 





pen 


as Jupiter 






Flood 
réo 








4/13} 
5/8 









12/3 
12/2 
12/3 
12/3 
12/2 
12/23 
12/24 


12/31 
\12/38 
12/31) 
12/31 
12/31) 
12/31) 
12/24} 
1/9 
1/9 
1/11 


1/20 | 3 


1/2 
1/2 


~ 


~] 
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Canada 
022 Chatham, Ont. 2/26 | 
064 J Toronto, Ont, 4/14) xX. 
9017 Ottawa, Ont. 5/20 
024 Sault Ste. Marie, Ont. | 7/23} 








| 
5052 Toronto, Ontario 12/34 4 


5016 J Three Rivers, Que. 1/16 | X | 


Australia 








1970 
Regional Changes ~ 


Consolidations or Store Number Changes 


Regional 
Date Change  _ 














United States, Puerto Rico, Canada, 


and Australia 


Record. of Stores Opened and Closed 



































Kresge K mart. J 
Stores Opened 1 74 


Closed permanently 20% - 6* 26* 


Closed in 197U - reopened 


in 1971 as Jupiter < - 1 1 
Converted in 1971 ° - _ j pk 


Closed temporarily for 








) conversion - to be reopened a 
as Jupiter 2% = - 2% 
Closed in 1970 for fire 
restoration - reopened in 
1971 . : 1 1 2 
Closed in 1971 becaupe | 
of fire - - 1] 1* 
Net Change 21 75 5 4y 
otal January 31, 1971 541 411 121} 1,073 


January 3 


January 31, 


Summary 


_1972 - Total Stores in Opepation 





Opened: 


U.S. 


Canada 


Australia 


Closed: 


U.S. 


Canada 


Regular 
K_ mart 


Jupiter 


Regular 


K mart 


Jupiter 


K mart 


Regular 


Kmart. 
Jupiter. 


Regular 
K. mart. 
J upi ter 


Difference 
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Location 


Dist. 


Mid. 


No, 


511 


Schaumburg, 








No, 
4403 So. 
4400 West. 


4408 


Dist. 


West, 
4419 West. 
41404 West. 
4183 Cent. 
4414 Cent. 
4421 West. 
41288 West. 
4406 West, 
1435 West, 
4413 West. 


K mart 


# 


Stores Opened - 1971 


Location 

2/4 
2/11) 
2/11) 
2/18 | 
3/4 
3/11) 
3/11] 
3/11) 


Bradenton, Fla. 
Albuquerque, N. M. 
Sacramento, Calif. 
Milpitas, Calif} 
Eugene, Oregon 
Woodhaven, Mich. 
Akron, 


N. Hollywood, (Calif. 


Ohio 


Portland, Oregon 
Milwaukie, Oregon 
Gresham, Oregon 


Cheyenne, Wyp. 


Pes24 West. Huntington, Beach, | 4/1 
Calif. 


4394 Fast. 
4309 West. 
$344 East. 
4434 Mid. 
41248 East. 
4417 Cent, 
4428 Cent. 
4109 West. 
4397 East. 
4393 Cent. 


1409 East. 


Watervliet. N.Y. 
Monr oyia, Calif, 
Allentown, Penn. 
Iowa 

aten [siland) . 


Clinton 
(st 
New Springville, N. 


. 6/24) 
Highl and Hgts(Cleve) 7/15) 
Mich. 7/22 
Medford, Ore, 

Dover, N.J. 

Mich. 


Muskegon, 


Taylor, 
Scotia, N.Y. 
Mattydale, N.Y. 
Indianapolis, Ind. 
Tucson, Arizona 
Pittsfield, Mass. 
Hazlet, N,J 


1kima, Wash, 


bd [D4 1D4 Ibe foe Ise’ ide DERE BE BE be De be be DX [dd [Dd [D4 BX [DK [Od IDS m8 














Z K mart 


Cc enter 


Stores Opened - 1971 


ee ; 
Tr 
Date 


Location 


Shopping 





7 


—+ 


Wood River, Ml. | 9/23} 
Austin, Texas | 9/30) 
10/7) 
Rockford, Ml. \10/7 | 
Loves, Park, |Ill. \10/7 | 


Austin, Texas } [a0 
| 
Bismarck, N.D. | 


Torrance, Calif. {10/21 

Tinley Park, Ml. | 10/28 

4386 Mid. Arlington Hgts. DL. 110/24 
44y West. San Jose, Calif. {10/24 
1326 Cent. Sterling Hgts.|, Mich, 1/4 | 
351 Mid. Rochester, Minn. 11/4 | 
| ree West. Denver, Colp. \11/4 | 
f11/4.| 
1481 Cent. Plymouth, Mich. 1/4 | 


4422 So. Chesapeake, Ohio 


1370 So. Arlington, Texas 11/11) 
4433 Mid. Quincy, Il. 11/11) 
1444 East. Fitchburg, Mags. 11/11) 
1456 So, Rome, Ga. lya/14 
1471 West.._Fort Collins. Colo, |) 1/1] 
1472 West. Long Beach, Calif. |1 1/1] 
323 Cent. Pontiac, Mich. 11/14 





41437 Mid. Topeka, Kansa$ 1/18) 


x) 
> 
x_, 
x 
x 
x 
x 
x 
X14 
x 
x 
x 
x} 
x) 
x 
x 
x 
x 
x 
x 
x 
x 
x 


1450 So. Raleigh, N.C. \11/14 


va 


1453 West,“ Pueblo, Colo. }11/14 
1466. West, El Paso, Texas 111/14 
*4470 East. W. Long Branch, NJj11/14 
1451 So, Doraville, Ga. j11/24 


I 


] 


Carol Stream, ni. (Ll 22 
VicAllen, Texas jl 2% 


Hanover Park, Ill. ji oP, 








K mart 


Stores Opened - 1971 


& === — SSF 


No, Dist. Location |_| Date 


— } 








4479 East. Harrisburg, Ha. |11/22 
4486 Mid. Milwaukee, Wis, 11/22 
4390 So, Orlando, Fla. | | 2 faq 


4484 So, St. Petersburg, Fla, |12/2 














Mich, 


Chicago, [1l. 


Stores Opened - 1971 
Location 





Escanaba, 


Mid. 
61 Mid. 


4639 
5 


4§ 








K mart Chef 


Stores Opened - 1971 





No. Dist. Location 


1136 .West.. Albuquerque, N. Mex. | 











Canada 


Stores Opened - 1971 





} 


Location 
Victoria, B.C. 
Valleyfield, Que. 
Longueuil, Que, 
LaSalle, Que. 


St. Leonard, Que. 


Ville de Layal, Que. 


Brandon, Manitoba 
Bathurst, N. B. 


wm Mh 








io 
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Australia 
K_ mart 
Stores Opened - 1971 





Location 


Warrawong, NSW 
Chermside, Queens. 

















# 
Stores Closed - 1971 





> sini 


No. Dist. Location | i 
617 Mid. Southgate, Milwaukee 
660 So. Norfolk, Va. 
779 So. Spartanburg, 5S.|C. 
741 So, Lubbock, Texas} 
743_ So. Pasadena, Texas 
4567 Cent. Cleveland, Ohig 
63 East. Brockton, Mass. 
85 Cent. Muncie, Ind. 

142 Cent. Marion, Ind. 

164 Mid, Canton, Ill, 

169 Mid, Two Rivers, Wisc. 
»41 Cent. Detroit, Mich, 

281 East. Philadelphia, |Pa, 

2¥5 Mid. Kewanee, Il. 

342 So. Danville, Va. 

360 Cent, Toledo, Ohio 

446 Mid, Milwaukee, Wisc. 
457 So. Louisville, Ky. 
4/7 Cent, Wyoming, Mich. 
652 Cent, Detroit, Mich. 

714 So. Fort Worth, Texas 
784 West, Boulder, Colo. 
4608 East. Meriden, Conn, 
4610 East. Lincoln, Il. 
4618 Mid, Sheboygan, Wisc. 
4634 So, Hamilton, Ohio 


4590 Fast, Burlington, Vt, 


| Date 
| 7/17 
9/15 
9/15 


10/9) 
10/9. 
12/22 
12/31, X 
12/27, X 


12/2¥ x 
12/31, 


12/31 
12/31 
12/31) 
12/31) 
12/24 
12/31, 
12/31 
12/24 
12/31 
12/29 
12/24 
12/31 
12/24 
12/31 


ee ee eee 
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Australia 
oe 


Ontario 
Ontario 


Stores Closed - 1971 





Location 


Windsor, 
Guelph, 





1971 
Regional Changes 


Consolidations or Store Number Changes 








No, Dist, Location _ 








United States, Puerto Rico, Canada, 


and Australia 


Record of Stores Opened and Closed 





















# 
January 31, 1972 - Total Stores in Operation - Summary \(L 








Stores Opened | } ; 
Closed Permanently 


Closed in 1971 - Reopened, 


in 1972 as Jupiter 
Converted in 1972 
Closed temporarily for 


conversion - to be 


reopened as Jupiter 
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Stores 





Location 


Dist. 


No, 











K 
enter 


Othe; 


K_ mart 


Storés Opened - 1972 


| Sh ppin 
Cc 





eTitT rl lnee 


No, Dist. Location | |Date 


4480 West, Renton, Washington | 2/24 
4448 East. Salem, New Hampshirg 3/9 
4431 Cent. _Richmond, Ind. | 13/16 | 
4460 East. Bangor, Maine 3/16 | 
4463 East. Scarborough, Maine (3/16 
4157 Mid. Kansas City, Mo, 3/23 
4327-So, New Port Richey, Fla,| 3/23] 
4427 Mid. Independence, Mo, 2/23 
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Stores Opened - 1 








Location 


Dist. 


No, 


Ill. 


Canton, 


Mid, 


4641 


Il, 


Kewanee, 


4640 Mid. 














K mart Chef 


7 


Stores ( 


ened - 1972 















































_Date 
3/15 





Thunder Bay, |Ont. 
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Location 














Australia 
Stores Opened - 1972 


Location 





Dist. 





No. 
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Location 


Dist. 


No, 














Se Exp 
| OF Cance}] 
Sold 
» Peopen 
Jupiter 


| Prop. 


Stores Closed - 1972 
2S &t0sed - 1912 





No. Dist. Location 


1/29 
3/18 


Niagara Falls, Ont. 
~~ : 


t 

t 

i a | } 
| Canada | 
4 
| 


Calgary, Alberta 





Australia 











# 


1972 
Regional Changes 


Consolidations or Store Number Changes 





No. Dist. 
14 
20 


- _— 


Location _ | 


Wheaton, Md. 
Baltimore, Md. 
Hyattayille, Md, 
Washington, DLC, . 
Huntington, W.Va, 
Washington, D./C. 
Washington, D) C, 
Alexandria, Va. 
Dundalk, Md, 
Washington, DiC, 
Lutherville, Md, 
Baltimore, Md. 
Washington, D.C, | 
Charleston, .W} Va. 
Essex, Md, 
Bluefield, W, Va. 
Springfield, Va. 
Hampton, Va. 
Winchester, Va. 
Baltimore, Md. 
Baltimore, Md. 
Jaurel, Md, | 
Rockville, Md, 
Hagerstown, Md. 
Glén Burnie, Md. 
Wheeling, W. Wa, 
Parkersburg, W. Va. 





Washingt on, D.C. 
Petersburg, Va. 
Charleston, W) Va, 


Bladensburg, Md, 





1972 
Regional Changes 


Consolidations or Store Number Changes 


4627 Norfolk, Va. 1/27. Eastern 
4042 § Fredericksburg, Va. 1/27 s 
4062 § Danville, Va. 1/27 " 
4084 





Lynchburg, Va. _—_—_—'1/27 es 


4090 § Charlottesville, Va. 1/27 


4104 € __ Roanoke, Va, 1/27 


Charleston, W. Va. 1/27 
Chesapeake, Qhio 1/27 





1963 K-MART ANALYSIS 


In the fourteen full size stores open all of 1963, we found that - 


¢ Our investment in licensed departments yields a higher percent — 
than Kresge departments in 12 of the 14 stores. 


© Kresge inventory investment ranges from 162% of average 
depending on turnover. 


© Up to 55% of total net profit is from licensee advertising, 
storage and food market rental. 


Expense allocations necessary to complete this analysis have inherent 
of error. We are confident, however, that this error factor has been held to a m 
and that the summary presented herein fairly represents actual conditions. 


RETURN ON INVESTMENT 


By separating the investment and profit between Kresge and Licensees, } 
return on investment was calculated independently for each. Averaging the results: 4 
of the fourteen stores, we found - 


KRESGE LICENSEE TOT: 
Average Investment $351,786 141,461 $493,247 
Average Net Profit 27,309 42,510 119,819 
Average Return 22.0% 30.1% 24.3% 


Return on investment is certainly significant when evaluating the posi’ 
of licensees but it is not the only consideration. The degree to which licenses |): 
merchandising programs correspond with K-mart standards can effect both current ] 
profits and the store's long run profitability. We have not attempted to reflect th 
dollar effect of these considerations in this analysis. - , a 
Original investment cost was used in this study rather than depreciated 
Both the investment and profit figures issued by the accounting department were 
to amounts more closely representing actual conditions. After reflecting these adju 
return on investment was calculated for the individual stores with the following res 


MICHIGAN TEXAS OTHER 


Store Kresge Licensee Store Kresge Licensee “ Store Kresge 

4000 81.4% 46.84 4013 12.2% 17.3% 4008 21.1% 

4001 35.3% 52.% 4017 8.3% 14.3% 4016 

4002 32.7% 33.5% 4024 14.4% 20.1% 4031 8.9% 

4020 40.6% 35-05% 

4021 16.1% 37 2h 4023 (8.1%) 2.9% (SEE EXHIBIT "A* FOR 
4027 33.8% 39.5% 4025 (1.5%) 14.54 INVESTMENT DETAILS) 


INVESTMENT ADJUSTMENTS - Rather than using the ending merchandise inventory, 
the average inventory was used for investment purposes after reducing it by that part of — 
the investment carried by suppliers. The fixture investment was reduced by the 7% tax 
credit and adjusted to our average investment for the year jnstead of the end of year 
balance. Cash on hand at the store, cash in the store bank and cash in float between the 
store and central banks was added to each store's investment. Kresge use of licensee cash 
served as a downward adjustment. 


PROFIT ADJUSTMENTS - Overhead expense at all stores was increased by the amount 
of advertising production costs. Depreciation expense was increased becausé certain ac-= 
quisitions booked in 19603 were in fact 1962 additions. Advertising expense adjustments 
were made between stores as explained in the advertising section of this analysis. These 
adjustments account for differences in net profit between the store operating state 
ments and this analysis. 





— 
NET PROFIT SOURCES 
Eight stores are burdened with the expense of licensee advertising which 
the advertising fees collected from licensees; on the other hand, six stores 
from this source. Food markets contribute heavily to the profit of some stores, a 
degree in others, and certain stores have no food market affiliation. Fixture and 
rentals also contribute to net profit but in varying degrees among the stores. 


The presence of these factors makes comparisons between stores difficult 


the total profit is broken dow into its component parts. 
storage and market profi 
for each of 


otal net 


otal 


these 


profit 


see Sales 


sequence 


factors 
in the 


From SSK 


30 984 
894 
WS 
96% 
964% 
874 
stay 4 
504 
92% 
76g 

104% 
90% 
45% 


338) (82%) 


fol 


Sllowing analysis of profit sources. 


Other 


Sources 
7,142 


2% 
11% 
6% 


216) 


STORE 


4000 
4001 
4027 
4020 
4002 
4008 
4021 

4016 

4024 
4031 

4013 
4025 
4023 


Licensee advertising, fi 
ts were determined by subtracting the direct and allocated! 
from their respective fees. L 


The fourteen stores are 


(Breakdown Of Other Profit 


Advertising 

$ 97% 
15,656 
390 
(2,743) 
(749) 
55391 

673 
(9,984) 
(6,365) 


Fixtures 


$5,600 
8,452 
55961 
6,199 
6,280 
6,533 
79495 
75590 
9,183 
6,264 
6,088 
75183 
71736 
7358 


MERCHANDISING 


The f 


2llowing analysis shows separately the Kresge and Licenseé sales Sy 
& y pa y & ’ 


profit 


expense and on a square foot 
expenses d include advertising, 


which we are separately 


basis. All Kresge expenses are included. The Lice 
fixture depreciation and storage area expenses for 
Square footage of enclosed selling area was used 


nc 


tr $5 analy 


z 


Sis; st 


KRESGE 
ross 
ee 


16.30 


202 


common 


rage 


-ompensated. 


(Dollars Per Square Foot) 


Sales Mdse. Fee Expense P Tit 


ae 


xpense 

=xpense 
24.43 
12.83 


12.42 zZ 


rofit 
11.40 
3247 
251 
50 
2.02 


STORE 
4000 
4001 
4002 
4008 
4013 
LO1é 


4017 


117.01 
91.49 
84.16 

62.63 

82.40 

62.14 


LICENSEE 


8.71 
6.53 
6.28 
4.64 


5-50 


6.09 
4,62 
4.74 
3-73 
4,24 
3.59 
3.48 
3.76 
3.51 
3-61 
3211 


3.35 


service areas as well as open patio were excluded. 
pen | 


2.62 
91 
bas 
91 
1.26 
“99 
«62 
83 
81 
29 
+76 
41 
1.60 
1.13 


To. 
1 
1. 


most license 
the"average, 
ot _ mean, however, @ 
1 from fees; tt 
from fees; this 


Un 











LICENSEE ADVERTISING 


Advertising fees are two percent of sales which vary considerably among t 
stores. Because all stores are using the same basic advertising program, there are 
less pronounced variations in expenses. By listing the stores in sales volume order, 
the interplay of the variable fees and relatively fixed expense is most apparent. 
Store Lic. Sales Fees Expenses (*) 


Profit Loss 


4001 


4000 


$2,869, 264 $57,723 
2,534,752 50,657 
44 667 
41,807 
38,105 
34,094 
31,461 


4027 2,217,884 
2,070,883 


4021 1,889,011 


4020 


4002 »926 


$42,067 
49,683 
4h 277 
37 432 
34 843 
26,070 
40,091 
25,041 
34,782 
26, 
30, 368 
34,049 


35,340 


334 


$15,656 (**) 
97k 
390 
673 
5,391 
45358 


$2,743 


749 
9,984 


6,365 
1,149 
6,352 
11,343 
12,959 


aes both pr 


ost and media expense. 
000 of profit from Cunningham Drugs. 


o/ 


Approximately 
: . 
ADVERTISING ADJUSTMENTS - Throughout 1963, cooperative advertising expenses 
and Houston were distributed among the stores on the basis of estimated sales. 
expenses were redistributed on the ba of actual sales for this analysis. | 
which was not included in the distribution of the two Detroit area newspapers 
it 1963, was charged 1% of the total newspaper expense which their coverage is 
estimated to The distribution percents in the Houston stores were adjusted to res 
50% coverage of Houston papers in Baytown as opposed to 70% coverage for 
and 


Detr 
These 
4001, 
through 
be. 
flect the 

res 


4017 4024, 


in 
jepar 


all ‘f en stores, advertising expense per square foot is higher for 
licensed departments. The expense figures used in the 


include production costs. 


Kresge tments than for 


liowing analysis do n 


(Dollars Per Square Foot) 
»KRESGE 


Expense 


Adv. Expense 


$1.85 
1.00 
1.30 
266 
1.54 
-00 


92 


Q2 





LICENSEE FIXTURES 


The fixture investment is reduced by the 7% tax credit and adjusted 
average investment for the year rather than the end of year balance. This anal 
vides a test of the formula being used to determine licensee fixture fees. 


Fixture 4 Return Cn 
Store Investment Fees Expenses Profit “ 
4000 $107,947 $19,709 $14,109 $5,600 
4001 143,640 26,226 17,774 8,452 
4002 95,404 17,419 11,139 6,280 
4008 109,789 19,672 13,139 6,533 
4013 99,054 17,712 11,624 6,088 
4016 . 115,179 20,656 13,066 7,590 
4017 121,028 21,724 14, 541 7,183 
4020 125, 312 22,506 16,307 6,199 
4021 122,381 21,971 14,476 7,495 
4023 121,390 21,790 14,432 7,358 
4024 139,897 25,169 15,986 9,183 
4025 117,449 21 444 13,708 7,736 


i 


EEX 


ar 
— 
a 


4027 120,579 21,642 15,681 5,961 
4031 95,653 17,091 10,827 6,264 


BY 


RE RRAKNE AN ANAOW 
& BRRARERRS 


NOTE: Personal property taxes on fixtures account for 
investment return variations among the stores. 


LICENSEE STORAGE 


Storage area fees are set at $1.50 per square foot for.all stores. The 
following analysis shows the fee, expense and profit. on a square foot basis. Exe 
penses include rent, utilities, maintenance and improvement allocations. 


(Per Square Foot) c 
Store Fee Expense Profit Store Fee Expense Profit 
4000 $1.50 $1.30 $420 4020 $1.50 $1.37 $ .13 
4001 1.50 1.11 39 4021 1.50 1.36 
4002 1.50 1.31 219 4023 1.50 1.24 
4008 1.50 1.46 -04 4024 A.50 1.22 
4013 1.50 1.18 +32 4025 1.50 1.27 
4016 1.50 1.31 -19 4027 1.50 1.39 
4017 1.50 1.18 -32 4031 1.50 1.26 


FOOD MARKET 


Stores 4000, 4001, 4002 and 4025 have no food market affiliation. Profit 
from this source is a significant percent of total profit as shown below. 
Rent FOOD MARKET PROFIT 
Income Expenses ‘ ; 
$34,274 $30,133 $4,141 
17,955 2,192 
0,000 
00c +2 
22 


20 
*) 
1 


2.6% 
10.2% @ 
(*) Loss at Store 4023 
7 
assembling of a large quantity of 
le to more closely examine certain 
in our working papers. 


R. E. BREWER 





October 14, 1965 


AN ANALYSIS OF 
1964 K MART OPERATIONS 


At the end of 1964 we had 80 K marts opened in the parent company. 
Of this total, 44 were full sized K marts and were open all of 1964. Our 
study was restricted to these 44 stores, which accounted for nearly 75h of 
total 1964 sales. 


4s STORES IN STUDY ALL STORES 4 


a SSK LICENSEE TOTAL SSK a Aas Y 

STORES feos) o00) eco) Bc8) Abd ' 
CENTRAL 13 39,260 33,520 72,780 50,466 41,415 91,881 
EASTERN 4 9,154 7,812 16,966 13,678 11,091 4 
MIDWEST 8 19,329 14,862 34,191 26,275 17,528 43,803 


SOUTHERN 15 29,226 25,078 54,304 45,617 35,624 81,2461 
WESTERN 9,569 7,537 17,106 14,974 11,864 26,836 


4 
TOTAL bb 106,538 88,809 195,347 151,010 117,522 268,532 / 


As you know, the sales for such departments as Appliances, Cameras, 
Jewelry, Men's Wear and Sporting Goods are kept separated, whether Kresge 
Operated or Licensee Operated. The expenses of operating these departments, 
however, are not kept separate. We have used both square feet of selling 
area and sales volume to distribute the expenses in an equitable manner to 
these major departments. 


The records of investment in furniture and fixtures were kept 
separate for the Licensee departments, however, they were not separated 
for Kresge operated departments in these 44 stores. In mid 1964 records 
were set up in such a way as to keep.the investment separate for the 
major Kresge departments in new stores. Since there were several signi- 
ficant differences in departmental layouts used in these 44 stores it is 
not practical to attempt any return on investment analysis for this group 
of stores on a departmental basis. However, we will make some projections 
about expected future return on investment from these special departments 
in a subsequent report. 


We have summarized the 1964 operations of the 44 stores by 
regions and shown the investment, income ( gross profit or fees ), and 
expenses for all Kresge departments combined, and for all licensees 
combined. A small amount of income is realized from Miscellaneous 
Kiddie Rides, Photo Machines, Demonstrators, Food Markets, etc. The 
figures for this miscellaneous group are shown separately from the 
major licensee departments. The investment figures include: furniture 
and fixtures and building improvements (at original cost); the average 
monthly inventory (at cost); an estimated amount for the average cash 
on hand at the store plus an amount for cash tied up in local banks 
and in transit. 





Slightly over $20.6 million was invested in these 44 stores. A 
little over $8 million profit (before taxes) was realized in 1964, for a 
39.2% return on investment. Only the Kresge operated departments in the 
Western Region failed to return better than 25%. 


NET PROFIT 
INVESTMENT ($000) ($000) 


SSK LIC TOTAL SSK LIC 
CENT. 4,835 1,760 6,595 2,839 916 
EAST.* °1,309 424 1,733 669 19% 
MIDW. 2,915 918 3,833 1,006 317 
SOUTH 5,155 1,497 6,652 1,359 509 
WEST. 1,333 479 1,812 22 128 


TOTAL $15,547 $5,078 $20,625 $5,895 $2064 


Gross Profit in the Western Region is nearly 4% below the average 
of all regions. The higher transportation rates only account for .61% of this 
difference. A later study will deal with a more detailed analysis of depart- 
mental gross profits. Western Region expenses are 1.5% higher than average. 
With the lowest gross and the highest expense percent, a profit squeeze is 
quite obvious in the figures below. A more detailed expense study will follow 
this report. 
SSK DEPTS LIC DEPTS _Misc_ 
g TO 
INCOME ($000) aus ($000) SALES ($000) 
(Gross Profit & Fees) 
CENTRAL ° 3,270 9.76% 331 
EASTERN ° 798 10.22 8 
MIDWESTERN ° 1,451 9.76 191 
SOUTHERN ° 2,514 10.02 222 
WESTERN 29.78 ‘71 983 ai 
TOTAL INCOME $8,744 - 9.85% $756 


EXPENSE 
CENTRAL . 2,354 270 
EASTERN 604 
MIDWESTERN 1,134 ° 164 
SOUTHERN 2,005 ° 
WESTERN : 583 --- 


TOTAL EXPENSE : $6,680 


NET_PROFIT 


CENTRAL . 916 
EASTERN : 194 
MIDWESTERN . 317 
SOUTHERN . 

~“ WESTERN 

TOTAL NET PRORIT 





The distributed sales, income, expenses and profit figures are 
to amounts per square foot as a means of comparison, with the following 


oa 
™ ALL FIGURES EXPRESSED 

AVE AS $'S PER SQUARE FOOT 

STORE ae 

(SQ.FT.) SALES ~ INCOME EXPENSE PROFIT 


sau 


AVE 
NO.OF SALES 
STORES ($000) 


CENTRAL 
KRESGE 3,020 30 ,404 23.90 


LICENSEE 2,578 27,174 i 
COMBINED 13 a 57,578 oe 


EASTERN 
KRESGE 28,633 
LICENSEE 23,676 
COMBINED 52,309 


MIDWESTERN 
KRESGE 31,271 
LICENSEE 26,419 
COMBINED 57,690 


SOUTHERN 
KRESGE 28,279 
LICENSEE 25,034 


COMBINED 53,313 


WESTERN 
KRESGE 25,294 
LICENSEE 23,918 
COMBINED ‘ 49,212 


ALL STORES 
KRESGE 29,212 82.89 
LICENSEE , 25,693 727.39 5.83 
COMBINED : 54,905 80.31 13.99 10.69 3430 


All figures for furniture licensees, food market 
and miscellaneous kiddie rides, etc. are excluded 
from the above to maintain a more comparable re- 
lationship. 


Subsequent reports will provide a more detailed analysis of sales, 
gross profit, income from fees, expenses and net profit by department. Ex- 
penses will be studied by categories (such as salaries, supplies, etc.) and 
also by fixed and variable relationships to sales. 


REB:nmc 








Supplement To 
1964 K mart Analysis 
(Part II) 


The attached charts show the return-on-investment for the major K mart de= 
partments at various sales levels. The investment in equipment and F & F was 
determined from averaging the cost of these items in the 44+ stores studied. 
There are obviously differences in the investment from store to store. However, 
there is no noticable relationship between the cost of fixtures for a particular 
department and the sales volume of that department. Therefore, for the purpose 


of this report we have assumed that the F & F investment would remain constant 
over a wide sales range. 






For licensee operated departments our investment is limited to a relatively 
small F & F cost. In those departments which Kresge operates there would be an 
additional investment in mercha e. In fast turnover departments such as food 
and cigarettes there is very little, if any,cash tied up in merchandise. We 
have, generally, 30 days in which to pay our invoices. If we obtain a merchan= 
dise turnover of 12, we have completely sold our inventory in 30 days and, the= 
oretically, would have no investment. Our suppliers would be carrying our ins 
ventory. The effect of various turnover rates on investment is shown below? 


é Of Investment Carried 











T.0. Rate By Kresge By Supplier 
1 91.5% 8.5% 
2 83.3 16.7 
3 75.0 25.0 
4 66.7 33.3 
5 58.3 41.7 
6 50.0 50.0 
2 41.2 58.8 
8 33.3 66.7 
9 2520 75.0 

10 16.7 33 
nu 9.1 90.9 
12 -0- 190-08 





ner turnover, and vice versas ‘ 





Generally, higher volume stores experi a 

; pe ‘ ‘ 
The attached charts were constructed using principle for arriving at merchan= 
dise investment in Kresge Operated Departments. FY 


<—— R. E. BREWER 
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1965 K MART ANALYSIS 


7 
~ 


For the year 1965 a detailed analysis was made of K mart operating results, 
This is the same type of analysis as was made for the year 1964. In 1965 there 
were 70 stores open a full year, and they accounted for approximately 80% of 
1965 sales. In 1964 there were only 44 full size stores open a year. The sales 
performance of the 44 stores as a group and >f the 26 newer stores as a group is 


shown in Table I. Holly and K mart Sporting Goods sales are treated as licensee 
sales for this analysis. 


TABLE I 


44 Stores As A Group 





SSK Licensee Total 

1964 Sales 106, 538 88 ,806 1955344 
% to Total 54.58 45.5% 1004 

1965 Sales 129,251 99,898 229,149 
to Total 56.4% 43.6% 100% 

% Increase 21.3% 12.5% 17.3% 

1966 Sales 152,547 113,763 266,310 
% to Total 57.3% 42.7% 100% 
% Increase 18.0% 13.9% 16.2% 


26 Stores As A Group 


1965 Sales 75,662 47,14 122,805 
% to Total 61.6% 38.4 100% 

1966 Sales 92,4 595219 151,696 
$ to Total 61.0 39.0% 100% 
% Increase 22.2% 25.6% 23.5% 


While the sales figures for 1966 are included in Table I, most of this re- 
port deals with 1965 operating results, with comparisons to 1964. As in the 1964 
study, every effort was made to fairly allocate those expenses shared by several 
departments. The methods of allocation were substantially the same as those used 
in the 1964 analysis. Some improvements were made as we gained new insights into 
the nature of the various income and expense relationships. 


Gross Income, Expense and Net Profit by region. These 
or both 1964 and 1965 for the 44 "Comparable™ stores. 


+} oF 


the 26 stores opened during 1964. 


e II shows tt 
figures are presented 
figures are shown for 


16 


that 1965 Kresge sales represented 
the percentage was only 57.3% in 
veraze of 2.7 out of the four special 
compared with 1.8 out of four in the 4% 
omparisons of certain operating figures) 
yres had a lower gross (23.59) than the 
iepartments. However, the total gross 
compared to 17.76% for the 4 older 
.dditional 4.3% Kresge sales mix 
licensee fee. 


and 1964 results of the 
sales mix in favor of 


in every region for ~ 
; rease in expense is due 
ccupancy iroppir 13 Th obviously, is the ro= 
f ales inc : ficient operations. 
5 in the, 4+ comparable 


6 for the 26 newer stores to 

the obvious factor is that a “shake 
perience in a new stores 

ficantly after a full year; 


ted departments adds to the 
y, the average sales of 
$5.2 million for the 44 


of total 1965 salés 
for the 44 stores 
ales only, however, would 
> for 1964 (44 stores). The ree 


r stores creates this 





TABLE II 
SSK_DEPARTMENTS LICENSEE DEPARTMENTS 


&@ OF KRESGE SALES x é OF LICENSEE SALES 


NEW COMPARABLE NEW COMPARABLE 
STORES ' STORES STORES STORES 


1965 1965 1964 1965 1965 1964 


TOTAL 
NET PROFIT 


CENTRAL 6.90 .67 , 2.90 
EASTERN 6.26 25 ‘ 3.22 
MIDWEST 489 52 2.38 
SOUTHERN 4.83 -63 2.03 


WESTERN (60) 1.90 1.67 
TOTAL 5.19 6.57 5. 2.45 
NOTES: 


(1) New stores refer to those opened in 1964 (26 Stores), Comparable stores are those opened in 1963 
(44 Stores). : 


(2) Net Profit percentages based on Kresge Sales Only are; 44 stores 7.59% in 1964, and 8.79% in 1965; new 
6.77% in 1965. 


(3) 











RETURN.ON-INVESTMENT 


Net Profit as a percentage of sales is useful when comparing this year to 
the previous year's performance for the same group of stores. However, the 
difficulty of using it to compare the performance of different groups of stores 
is apparent from reviewing the previous pages. Return-On-Investment is a better 
indicator of performance in most instances, and definitely is in any comparison 
of the 26 newer stores to the 44 older stores. 


The 44 stores had a 1964 R.O.I. of 43.2%, compared to a first year operation 
of 45.9% for the 26 stores in 1965. The 1965 to 1964 comparison for the 44 stores 
is impressive. (See Table III below). 


TABLE III : 
Average of 44 Stores 1964 
(air $ oavcs in Thousands) 
NO. OF NET 
STORES MDSE, * F&F TOTAL PROFIT R.O.1. 
CENTRAL 13 $105 $354 $459 $294 64.0% 
EASTERN 4 92 300 392 22 56.1 
MIDWESTERN 8 101 332 433 169 39.0 
SOUTHERN 15 110 297 407 126 30.9 
WESTERN 4 12 296 408 38 9.3 
AVERAGE hy $105 $321 $426 $184 43.2% 
Average of 44 Stores 1965 
CENTRAL 13 $ 78 $371 $449 $373 83.1% 
EASTERN 4 78 318 396 274 69.2 
MIDWESTERN 8 118 353 471 281 59-7 
SOUTHERN 15 116 307 423 187 4h 2 
WESTERN 4+ 126 312 438 96 21.9 
AVERAGE ly $103 $336 $439 ~ $259 59.0% 
Average of 26 Stores 1965 
CENTRAL 7 $ 90 $339 $429 $317 73.9% 
EASTERN 3 89 376 465 310 49.5 
MIDWESTERN 3 166 301 467 176 3707 
SOUTHERN 10 162 293 455 162 35-6 
WESTERN > 136 308 Lily _20 4.5 
AVERAGE 26 $131 $318 $449 $197 43.9% 
Average of 70 Stores 1965 “ 
CENTRAL 20 $ 82 $359 puted $354 80.3% 
EASTERN 7 83 343 426 255 59.9 
MIDWESTERN 11 131 338 469 253 539 
SOUTHERN 25 134 301 435 177 40.7 
WESTERN i ad 130 31 oe 64 14.5 
AGERAGE 70 $113 $329 $442 $236 53.4% 


e represents the Average Kresge Investment in inventory. As turn- 
» suppliers carry a larger share of the investment. Page 5 shows 
ffect of turnover upon Kresge investment, 


(4) 


















EFFECT OF TURNOVER ON INVESTMENT 


On the average it takes 30 days to pay a supplier's invoice after receipt 
of the merchandise at the store. This allows us to sell some merchandise before 
it is paid for in some instances. The net effect is to lower Kresge investment 
in inventory. With a turnover of 8 a store would have a 45 day supply of mer= 
chandise on hand, If the supplier carries 30 days then Kresge investment is 
only 33.3% of the total inventory. With a 6 turnover rate the inventory supply 
would average 60 days. Kresge's investment would then be 50% of a larger in- 
ventory. This can be shown graphically as follows. 


Kresge Investment In Inventory 
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SQUARE FOOTAGE COMPARISON 


As a rough guide to performance the operating figures have been expressed 
on a “per square foot" basis. (Table IV). The Central Region's average store 
had $6,357,000 in sales, which more than offset the larger than average square 
footage of 58,364. #F M. 


Only in the Western Region did the new stores average lower sales than the 
1964 performance of the older stores. The 1965 sales performance of the 10 new 
Southern Region stores is the most significant comparison to 1964 performances 
of the older stores. The newer stores were considerably larger in the Eastern 
Region than previous stores. Just the opposite was true in the Midwestern Regions 





TABLE IV 

NO. OF AVERAGE AVERAGE DOLLARS PER SQUARE FOOT 
CENTRAL STORES SALES SQ. FT. SALES INCOME EXPENSE NET PROFIT 
1964 Comparable 13 55598 57,578 96.24 16.9% 11,88 5.06 ) 
1965 Comparable 13 6,613 57,174 115.66 20.19 13.70 6.49 
1965 New nile 5 881 60 469 97.26 18.11 12.96 5.14 
1965 TOTAL 20 6,357 58 , 364 108.72 19.60 13.55 6.05 
EASTERN 
1964 Comparable 4 4,242 52,309 80.97 14.88 10.76 4,12 “4 
1965 Comparable 4% ~ 5,005 52,308 95.68 17.73 12.55 5.18 
1965 New il 4.592 52.254 80.20 14.77. 10.80 3.98. 
1965 TOTAL 7 4,827 54,428 88.69 16.44 11.76 4,68 
MIDWESTERN : 
1964 Comparable 8 4,274 57 5690 73-85 , 12.89 10.02 2.87 
1965 Comparable 8 5,025 57,511 87.37 16.03 11.19 4.84 
1965 New a. 4.323 49.186 87.89 16.16 12.599 3.58 
1965 TOTAL 11 4,834 55,239 88.43 16.13 11.56 4.57 
SOUTHERN 7 


1964 Comparable 3,620 11.83 


Analysis B tments 


In order to provide an analysis of the departmental operating results fo 
1965 we have again utilized th® "typical store" concept used in our 1964 study. 
The sales for each department in the typical store are the average of the 
for that department in the 70 stores, The special departments (Appliance, Ji 
Men's Wear, Sporting Goods) are treated as either all Kresge operated, Operati 
(A), or all Licensee operated, Operation (B). As was previously indicated the 
newer stores operated an average of 2.7 of these departments; compared to 1.6 


the 44 older stores, The sales in the special departments of the typical store 


are the same whether Kresge or Licensee operated, Actually, for the year 1965 
there did not appear to be any significant difference in the average sales 

of these departments if you sep:rated them by Kresge and Licensee, ‘The impo! 
differences would be in gross and expense percentage as was shown in Table II. 
Table V shows the typical store investment and Table VI shows a summary of 
operating statistics for the typical 1965 K mart. 


TABLE V 
INVESTMENT FOR TYPICAL K MART 


F & F AND MDSE. TOTAL 
BLDG, IMPRV, AT COST INVESTMENT 


General Merchandise $160,800 $61,900 $222,700 
Cigarettes & Tobacco 1,800 2,200 4,000 
Food 26,600 a 26,600 
Camera 8,870 12, 800 21,670 
Automotive 14, 200 -- 14, 200 
Pootwear 16,330 16, 330 


Home Improvement 6,490 6,490 
Millinery 4,900 4,900 


Ready to Wear 33,840 33, 840 
SUB TOTAL “ $273,830 


SPECIAL DEPARTMENTS 


KRESGE OPERATED (A) 


Appliance 
Jewelry 

Men's Wear 
Sporting Goods 


SUB TOTAL (A) $65,460 
LICENSEE OPERATED (B) . 
Appliance $10, 340 


Jewelry 17,380 
Men's Wear 25,310 


Sporting Goods 12,430 


SUB TOTAL (B) $65,460 


Total (A) > 


Total (B) $ 33° 290 


Difference 





General Merchandise 
Cigarettes & 17 eco 
Food 

Camera 

Automotive 

Footwear 

Home Improvement 
Millinery 

Ready to Wear 


Sub Total 
Special Departments 


Kresge Operated (A) 
Appliance 
Jewelry 
Men's Wear 
Sporting Goods 

Sud Total 

Licensee Operated (B) 
Appliance 
Jewelry 
Men's Wear 
Sporting Goods 


Sub Total 

Total Operation (A) 
Total Operation (B) 
Difference 

* See Exhibit I 


Note: 


Sales 


$2,066,400 


117,700 
106, 100 
167, 300 
307 ,200 
272,200 
99 ,600 

69, 300 


700, 300 


$3,906,100 


$275,000 
145 ,000 
439,800 


222,400 
——— Ls 


$1,082,200 


$275,000 
145,000 
439,800 
222,400 
1,082,200 
$4,988, 300 


$4,988, 300 


@ of Total 


Store Sales 


lo FOrN FY ESE 


TABLE VI 


TYPICAL 1965 K MART 


Gross or 
Fee 


ee 


23.64 
4.88 


2-95 
46 
6.52 
6.09 
14 4e 
12.45 


3.37 1.97 


rw 
- few wre how 


Net Profit 
$ 


.27 108,970 
37 430 
.68 19,820 
-51 7,550 
3,610 
7,400 
2,100 
2,490 
21, 340 


> 173,710 


8,350 
17,860 
53,830 
20,850 


100,890 


3,680 
5,940 
14, 540 


1.030 
31,190 
5.50 274,600 
4.10 204,900 


1.40 69,700 


(*) 


Investment 


222,700 
4,000 
26,600 
21,670 
14,200 
16, 330 
6,490 
4,900 
33,840 


350,730 


31,730 
32,720 
69,090 
37,230 


170,660 
10, 340 


17,380 
25,510 


12,430 
65,460 


521,390 
416,190 


105,200 


The average total store -ales vary slightly from that shown in Table IV. 


iepartment separately anu partly due to leaving out Misc. departments such Furniture, 


(8) ; 


This is partly duggto the averaging of each ‘. 


etc. in Table VI, 





hevisusiy we discussed how sales in Kresge operated departments word @ 
higher percentage of total store sales in 1965 then in 1964. To show how the 
relative importance of each department has changed again in 1966 we have pre- 
pared Table VII below. It shows the average sales for each department in 1964, 
1965 and 1966. 


TABLE VII 


Typical Store: Average Sales and Average Square Feet 
YI g 


(All Sales Add $000) 


1965 

% 
juare Fe Average of Average of 

Department 64 5 5-66 J] Sales Total _Sales_ Total 
General Mdse Li.4k $2464 
24 2.4 127 
2.1 120 
304 234 
6.2 326 
54 307 
2.0 114 
1.4 78 
14,0 787 
565 331 


=) 


Cig. & Tabacco 


-* 


. 
WON AWOWAOKHNWN 


de 


) 
5 

°7 700 
4 5 


ms 


MNWEe FE 


ROVYOD 
woonnn 


rer 
. 


=) 


ONUWENUUFHNNDY 
. 


foOnw 
ee 
« 
ie a ie 
nm = rN“ 
Own 
ONrPUNN™ 
. 


Meee 


a 
Oo 
° L 
° . 
°o IF 
ws 

° 





In developing the typical store we studied the various income and p ta 
accounts for each of the 70 stores in considerable detail. We allocated cer= 
tain expenses on the basis of selling area|(rent, utilities, etc.). Other 


expenses, such as supplies, were allocated largely on the basis of sales. Sti. 
other expenses, such as salaries for special Kresge operated departments, were — 
identified directly as belonging to a particular department. 


With a complete distribution of store expense to individual licensee and 
Kresge operated departaent S we were able to analyze the relationship of ni 
to varying sales levels for each department. The minimum sales volume shown in) 
Table VIII below is defined as that sales level at which expenses seem to bee 
come comparatively fixed. Expenses below this sales level do not appre 
reduce with a sales reduction. However, sales increases above this point tend: 
to add on expenses at the rate indicated. 


TABLE VIII 


EXPENSE STRUCTURE FOR TYPICAL 1965 K MART 


Minimum 
Minimum Expense 


Department Sales Volume 1965 1964 


General Merchandise $1,067,000 $244,590 $230,550 
Cigarettes and Tobacco 22,000 1,470 2,740 
Food 50,000 25,720 20,820 
Camera 64,000 13,000 12,450 
Automotive 155,000 14,800 11,150 
Footwear 146,000 16,580 16,660 
Home Improvement 57,000 75770 75360 
Millinery 40,000 4,530 4,870 
Ready to Wear 278,000 31,320 31.730 


Sub Total $1,879,000 $359,780 $338 , 330 


ee 
fo) Egeyeeces 


Special Departments 


Kresge Operated (A) 
Appliances 148 ,000 26,85 22,010 
Jewelry 46,000 2550 10,310 
Men's Wear 230,000 My 731 38.470 
Sporting Goods 95,000 2 


Sub Total $519,000 $10: $91,040 


Licensee Operated (B) 

Appliances 
eu yelry 
"s Wear 


Sporting 





, 
Applying these formulas to each of the 70 sthres for 1965 resulted in a 
fairly good distribution of expenses compared with the total expenses shown on 
the operating statements. 


Total Expenses Per Formula $46,642,000 
Total Expenses Per Statements $46 , 578,000 


Difference $ 64,000 
-13% 


When the formulas are applied 1966 sales for each of the 70 stores the folu 
lowing results are obt 


Forma $51,820,000 
Statements $50,494,000 


Difference $ 1,326,000 
2.62% 


the formula on a particular store, such as 4082 we show: 
t , 


965 Total Expense — 
Store 4082 19 5 


jeneral Merchandise $1,959 $2,569,812 $365,113 
Cigarettes & Tobacco 525455 222 6,717 
Food 8, 52¢ 151,952 4 800 
Camera 239 59 443 434 31,198 
Automotive 3 78 } 17,292 
Footwear 475 316 , 341 23357 
Home Improvement 92,266 23,571 7 9,333 
Millinery 8 38 ,73 5,835 
Ready to Wear 28 , 367 867 , 301 535527 
Appliances 20,590 34 10! 33 5750 
Jewelry 1 840 213,648 23,459 
Men's Wear 97,976 576 35,867 39,957 
Sporting Goods 26.136 279.4285 14,608 16,107 


64,856 $815,747 
$863,370 


$ 47,623 


5.52% 





The final section of this report consists 4e several graphs showing the gr 
income, expense, net profit and R.0.1.% for the typical store and each of the 
major departments. The graphs are constructed in such a way that you can see 
what a change in sales volume would do to net profit or return on investment. 
typical 1965 and 1966 sales volumes are indicated on each graph, along with 
tional pertinent data about the department, 


It ts significant to note how far above break even each of the depart 
is. This is an important safety feature in the event of a slow up in the ec 
Substantial sales losses could be experienced without suffering a net operatin 
loss. : ue 


M. G. Wellman 
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The data contained in’ this report is intended to provide for the general reader 
an historical synopsis of our K mart operations. The thousands of statistics gener= 
ated in the process of preparing this report contain the real value in this entire 
effort. 


The Corporate Development Committee may wish to make a fuller use of the infor- 
mation available in connection with their profit projections for proposed locations, 


Another possible use of the information collected would be to develop annual 
expense objectives and translate them into monthly budgets along the lines of our 
newly developed salary objectives. 


The information provided on the Sporting Goods department prior to the Dunham's 
acquistion was made possible by this continuing study. Special reports have also 
been pFovided for Lumber, Automotive and Appliance departments. By having @ "date 
bank" of operati tatistics we cen provide quicker and more relisble answers to 





yuestion like "What would happen if we took over this department?" or "What would & 
happen if we lowered our gross by 1% and increased sales by 10% in this department?™ 


E 


ould welcome your "What if....." questions on the subject of K mart operating re- 





ilts. ‘ 


Michael G, Wellman 


Richard 


The 1966 K mart Analysis is a study of 
Of this total forty-four had been open three or mo 
1964), twenty-eight were open two full calendar years (opened 
and thirty-one were open for their first full year (opened during 196 

have grouped the stores in these three categories 80 a= 


complete year. 
prior to January 1, 
during 1964) 
Throughout this report we 
provide more meaningful 


K mart sales 

o $665.7 million A 

Kresge will generate $609.0 mi 
xoods excluded). The Kresge 

parent company store sales for 

study amounted $576.7 milli 
can be seen in ble below. 

volume ranges as the stores 


comparisons of 


Note the increasing proportion of stores in the higher © 


1966 K MART ANALYSIS 


103 K mart stores bagel open for 


years (cpanel 


the data. 


rom $269.8 million in 1964 to $432.7 million in 
are expected to be $900.0 million in 1967, 
of the 1967 total. (Holly and K mart Sporting 
will represent slightly more than 58% of total — 
Total 1966 sales for the 103 stores in this 
n in each of our three groups of stores 


f 
nd 


grow 


ire. 


Stores Operated 


io Years 


Est 


1966 1967 67 























As noted on page one, the average store sales volume increases with the age « 
the store, Another factor which was very noticable in a detailed review of the 
was a strong tendency for larger volume stores to have lower percentage sales g 
than smalle® stores, regardless of store age, . There is a sharp decline in sales | 
cent increase until sales reach the six to seven million dollar range. Then the 
centage increase tends to be in the 3% to 7% range, dropping from the 20% to 308 | 
in stores under the $4 million level, and 10% to 20% range in the middle sales 
stores, Outstanding exceptions to this rule are three high volume stores: 4020) 


4107 


The $ to $7 million sales level appears to be a barrier few stores pass 
Even new stores that start at this high level usually achieve only a small perc 
increase the second full year, Is there a built-in limitation in our physical 
lities, organization,or procedures which limits sales to this level? 


While total store sales have increased,the proportion generated by Kresge haen 
increased in all store groupings. Table II highlights the improvement over the ulm 
year period and also shows the changing contribution ofthe subsidiary companies = 
and K mart Sporting Goods. The total growth in both Holly and K mart Sporting 

the result of natural increases in existing stores and the take over of many dep 
formerly operated by Kresge or other Licensees, 


TABLE II 


Frequency Distribution 


of the Percent « 


i Three or more Years 
Kresge Est 


_Operated_ 1964 1965 1965 1967 


44.9% 1 





Average 
Kresge 54.5% § 57.3% 57.5% 1.6% 61.0% 61. 63.8% 63.4% | 60.0% 60.3% 
13.1% 14.1% 


324% -_4e6h 
76.5% 79.0% 





Men's Wear $40 27.2% 


Gross Income nse, and Net Profit 


The analysis of gross income, expense, and net profit on a year to year basis i 
complicated by many factors, Before reviewing the actual results in of our 1 
stores, certain background information is needed. There was consi switching 
from Kresge operated to Licensee operated departments and vise versa in 1966. In 
particular there was the total exodus from the Kresge side of the Operating Stat t 
of all Sporting Goods departments. Table IIT highlights the impact on gross profit: 
percent when we add or delete speciality departmetis. The average sales and gross 
figures were taken from the 1965 study and are used only for illustration. 


TABLE III 
Average Gross Gross 
Sales Zz 5 


120 


Sporting Goods 222 25.1 56 56 
Appliances 275 17.2 47 47 
Jewelry 1ks 29.2 2 ae ae 
Food 106 55.8 59 59 59 
Camera 167 18.7 31 31 31 
General Merchandise 2066 23.6 488 488 488 488 488 


Total $3421 2.6% q 24.2% 24.6% 25.34 2.5% 2ho7e 


* 


Note how the gross profit can vary from 2.2% to 25.3%, depending upon which Sq 
departments are Kresge operated. ‘ 


A second consideration to be made is the impact on expenses«as a percent to sales 
of our rapidly expanding sales volume. Although expenses as a percent to sales have 
declined, in absolute dollars they have increased significantly. In some regions 2 
increased not only in absolute dollars but also relative to sales. 


The above explanations should be remembered when reviewing Table IV that follows. 
This table shows actual gross, expense; and net profit percentages. In the table, all 
departments that switched from Kresge to Licensee or from Licensee to Kresge have been 
excluded from the 1966 figures because they represent only a partial year operation and 
would distort the results. 


Kresge Operated Departments 


Looking at Table IV, you will note that Kresge Departments operating three or more 
years had a .21 percentage point decrease in gross profit between 1965 and 1966. 
There were decreases in gross for the Eastern, Midwe tern, and Southern Regions. Re-= 
moving all of the Kresge operated departments for lien open three or more years from 
the 1965 data that converted to Licensee operations in 1966, a more comparable total 
gross percent for 1965 is obtained. That figure would be 23.93% rather than 23.92% 
indicating that the drop in gross in 1966 for these stores was real and not due to 4 
change in the composition of the departmental mix. The decline in gross was offset 
by a decrease of .25 percentage points in expenses as a percent of sales between 1965 
and 1966, The Southern Region made the greatest contribution to this decrease of 
expense. Seuthern Region stores open three or more years had a .02 percentage point 
decrease in salaries as a percent of sales while all other regions had a slight 
increase. Thegpesult of decreased gross and expense was a .Ol percentage point increase 
in net profit betwem 1965 and 1966. 



































Examining Table IV again you will notice two year old stores increased gross .16 
percentage*point. This was primarily due to a .65 percentage point increase in the P 
Eastern Region and a .50 percentage point increase in the Western Region. In the Eastern 
Region one store had a larger gross in twenty-four of thirty-four departments and in the” 
Western Region one store had increa.¢s in twenty-four of thirty-one departments. Since 
these two regions have few stores in this age group, a major change in a single store, + 
has a strong influence on the total region result. If we adjust the 1965 data for de= 
partment switching as we did for the first category of stores, the comparable gross 
figure would be 23.60% rather than 23.59% indicating here that the absolute gain in 

gross percent was very real. 


Expenses for the two year stores showed considerable improvement for 1966 over 
1965; decreasing .91 percentage point. There are two factors causing this changes 
Sales: increased 22.2% over 1965 and this is only the second full year of operation, 
so the stores would still be maturing in terms of expense control. With the increases 
in gross profit percent and the decrease in expense percent, net profit as a percent 4 
of sales increased 1.07 percentage points over 1965. Interestingly, during 1965 -* 
stores open- three or more years increased 1.03 percentage points over 196) indicating a 


similiarilty between the two groups when comparing first and second year profit im= 
provements. 


Stores open one complete year have no easy means of comparison. Generally, 
however, we can look at other categories of stores when they were in operation one 
year. Under this type of analysis it would be evident that every region had a lower 
gross than normal while expenses were higher as a percent of sales. In regard to 
expenses, salaries were approximately 1.0 percentage points higher in the thirty-one 


stores operated one year compared to the two year old stores during their first year 
of operation in 1965. 


Licenses Operated Department $ : 


Table IV shows a decrease in Licensee fees as a percentage of sales for three year 
old stores. This was caused by a constantly increasing mumber of stores reaching a fee 
breaking point. As an example, the Southern Region stores three or more years old had ; 
twenty-three additional departments reaching the fee breaking point in 1966 as compared . 
All of the departments that reached their fee breaking point in both years 


arrived earlier in 1966 than in 1965. 








This reduced fee percent was more than offset by a decreasing expense percent. One 
reason for this decrease is the structure of our expenses. Almost })2% of Licensee 
eS are constant (rent and depreciation) and therefore do not change as volume 
S.- This means that as sales go up our expense percent will go down. Bven with 
> decrease in fees, the more rapid decrease in Expense Percent has caused 
net profit to increase each year, 





old stores demonstrated the olan trend shown by the older stores. Combined 
fees in all regions decreased except in-the Western Region. That region's increase was 
due to a rise in the contractual merchandise fee for several departments. The expense 
for this category declined .3) percentage point which offset the fee decline. As a 
result the net profit was higher than in%1965. 


wo year 





One year old stores had a higher gross fee but also a larger expense. There are 
two important factors causi he large expense percent. Higher minimum rent in 1966 
would cause a si expense increase in Licensee departments because of: the 
import dite Dm arge Men's Wear sales are removed from 
Licensee totals his department in new stores. 















TABLE IV 


G ; & Net P, 
KRESGE DEPARTMENTS LICENSEE DEPARTMENTS ~ 
@ Of Sales For # Of Sales For 
Stores. Operated _ Stores Operated 


3 Or More Years 2 Years 1 Year 3 Or More Years 


Gross % 


Central 24 24.74 
Eastern Z 24.82 24,84 
Midwestern 5 22.77 
Southern 9 23.27 
Western 1. 21.59 22.14 

Total e 23-75 


Expense $ 


Central 
Eastern 
Midwestern 
Southern 
Western 


Tota 
1ota 


Net Profit 2 
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Eastern 
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Return on Invest t 

The best a for measuring “ wert ouelia performance is on iny 
ment. However, this indicator is also affected by. the switching of departments 
Licensees and EF be. 

Ps 

K mart managers increased the average investment in inventcry in 1966 due tom 
decline in the turnover rate and increasing sales, On the average it takes the co 
30 days to pay a supplier's invoice after receipt of the merchandise in the stores) 
many instances we sell some of the merchandise before we pay for it. Depending ¢ 
turnover rate in our stores the impact of this "30 days to pay" factor greatly I 
our total investment. If a store has a turnover rate of 8 (45 days pt 
vestment is only 33.3% of total investment; the suppliers finiance the other 66, : 
while waiting for payment of the merchandise delivered. With a 6 turnover rate the 
inventory supply would average 60 days. Kresge's investment would then be 50% of a 
larger total investment. This is shown graphically in Chart I below. 


Inventory 
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In 1966 average sales in General Merchandise increased by $200,000 over 1965.. 
Average Kresge investment increased by $17,000, primarily because of the sales increase, 
but partly due to the drop in the turnover rate from 8.0 to 7.9. ( 


Table V presents investment, profit, and return on investment by store 
for 196k, 1965, and 1966. In this table we have included the investment and profit 
ta for all switched departments. This allows for a true evaluation of our 
investment in merchandise and furniture and fixtures, but does di@tert somewhat the 
comparative improvement in return on invcstment. ‘ 


The stores open three or more yearsamdthe stores open for two years increased a 
their investment in furniture and fixtures for 1966 and also increased the 
building improvements investment. As an example,we can use the three year old stores 
in the Eastern region that had an increase in the combined. building improvements 
and furniture and fixture investment of $13,000 per store. Building improvements “ 
accounted for $7,000 of this figure while the remainder was an increase in the 
fixture investment. Dispite the larger investment both in merchandise and furniture 
in most regions, return on investment increased. The increased profit generated 
by the stores was sufficient to offset the larger investments and the effect of 
the Sporting Goods changsover. 


Stores open one year had a low rate of return. These stores had lower 
gross profits and higher salary expenses when compared to two year stores operating . 
in 1965. They also had higher minimm rents, approximately $15,000 higher per 
store on the average. a 


Investment in stores open one year was higher for two reasons. One, invest= 
ment in inventory was 15% higher than for stores opened the previoys year. This 
would be expected since Kresge sales represent a higher percent of total store 
sales. We are also operating more departments such as Men's Wear. Two, fur- 
niture and fixtures increased slightly due to an increase of 1000 square feet in 
the size of stores and the use of more expensive fixtures in a few cases, 


When all. stores were ccmbinsd,the return on investment increased; but this 
increase was greatly reduced by the results of the one year stores. 


TABLE V 
Return On Investment 


(Af Dollars ‘In Thousands) 


Furniture 


Stores Open and Total 
Fixtures Merchandise Investment 


3 Or More Years 1964 1965 1966 1964 1965 1966 1964 1965 1966 


Central 13 $354 $371 $362 $105 $78 $118 $459 «$449 = $500 
Eastern & 300 318 331 92 78 104 392 396 435 
Midwest 8 332 353 363 101 118 151 433 471 514 
South 15 297 307 310 110 116 106 407 423 6 
West —& 26 32 22 22 164 °2"% SS ee 
Average $321 $336 $343 $105 $103 121 $426 $439 «$464 


2 Years 


Central $339 $350 
Eastern 376 384 
Midwest 301 302 
South 2 242 = 263 
West ; _308 319 


Average 2 , $298 $308 
1 Year 


Central $325 
Eastern - Rl 
Midwest z12 
South % 297 
West 24 


Average 31 $310 

All Stores 

Sentral y $359 . $360 $105 
Eastern 4 7 343 345 92 
Midwest 7 338 334 101 
South ) 281 291 110 
West s ju 321 112 
Average l 2 $322 $323 $105 


Note: All Da Represents Averages Per Region, 





Frequency Distribution of Profits 
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TABLE VI Continued 
Stores Open One Year 
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O0- 50 l 8 4 2.2 1 3 
50 - 106 l 1.9 i 2 3.3 2 8 1 
00 - 151 | 3.1 1 259 
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200 — 350 1 9.4 2 
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Stores - 1966 Total Profit $ 4,714,068 
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PART II 


K_mart Departmental Analysis 


Part II of this report presents operating statistics and return on investment 
data for indiyidual Licensee and Kresge operated departments. Throughout this sec= 
tion information is presented by our three store groupings. However, the two graphs 
shown for each department are summaries of 1966 data only for ail 103 stores. 


As a brief overview, the table below shows the changing average sales information 
for each department. The average sa for 1964 are on the basis of 44 stores, for 
1965 on the basis of 70 stores, and 1966 on the basis of the 103 stores in our study. 
From this chart it is apparent that the importance of each individual department 
changes from year to year, even théugh the average sales information does not repre= 
sent the same graqup of stores for each period. 
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TABLE VIII 


Departmental Expense Structure 


1966 
Additional 
Expense % 
1966 Only On Sales 
Minimum Above Minimum 
Department Expense 


reneral Merchandise $295 , 350 
Food 28,030 
17,170 

23,681 

14,700 

20,830 

8,110 

4,620 

42,110 


16,940 


Kresge operated 102 20,960 
Licensee operated 124 C 7,021 

Kresge operated 10 14,470 11.94 
censee operated 6,510 4.25 


- Kresge operated : Ol 54,100 8.61 
- Licensee operated Z 27,300 5.06 


For example: The 1966 
1} ¢ of all sales affove 
366 average sa l his minimum sales level at 
fore, additional : s from low gross specials above the 12.22% 


level would add 


s of . The 
»344,881. (Note: Both 
from khresge operations were 

the actual total. 
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expense dollars as a percentage of sales, we 

determine the salary percentage. They are the 

the Kresge sales mix. As a store matures the 
s factor is very noticable the first full r 

sens as vacations and salary increases tend) 

or hour. Sales increases of less than 10s. 

than the previous yeamin most stores, 

salary percentages than small volume storems: 
Kresge sales to the total, the higher the , 


sales 


percentages. 


TABLE X 





GENERAL MERCHANDISE 
Including Tobacco) 


Kresge erate 


; 
(General Merchandise and Tobacco are exclusively Kresge operated’ except for one 


Licensee Tobacco department. Gross in this department increased in the two and three 
year old stores compared to the same_stores last year. This combined with an 18% 
sales increase, was responsible for the 17.73 percentage points increase in return on 
investment in 1966 over the same stores in 1965, Chart III shows that a return of 30% 
can be expected at the two million dollar sales level. 


The new stores had poorer earnings as shown in Table XI. Aline of ty-one 
stores had a loss. Three of these stores were in'the Western Region. These stores 
did not produce results that were equal to new stores in 1965, 


There are sixt separate department categories in this study. For the 103 
stores in 1966, the General Merchandise department had the eighth highest return on 
investment average (53.96%). 


g n merchandise was primarily responsible for the increase in 
total im ment between 1965 and 1966. Merchandise investment increased $10,000 in 
comparable s s. New stores average merchandise investment was $92,000; $30,000 
more then the average of 72 stores in 1965 Furniture and fixtures investment was 
higher on the average in the oldest up of stores because of extensive leasehold 
improvements, 


T XI that follows and in ¢ similar tables throughoyt the remainder of 
report the sub-gro S es labeled "3 year stores" refers to all stores 
open three or more years. imilarly, the sub-grour labeled "2 year stores" refers 
to all stores opened in 1964 and "1 year stores" refers to those opened in 1965, 
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In 1966 the Kresge operated Food Department had the highest return on 
ment of any department category in this study. Even store 4029 with the lowest ~ 
sales of only $57,000 had a R.O.I. of 37.1%. Return on. investment increased 12559 
percentage points for stores open prior to 1965. Stores open for their first fully 
year in 1966 had the highest gross percent of the three groups, but also the hig 
expense percent., These two factors coupled with a higher average investment brow 
the return on investment down for the total 103 stores. Because of a heavy xp 
iture for improvements in our older stores during 1966, average investment for Gom=) 
parable. stores increased $1,115 from 1965. 
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Kresge Operated Food Department 
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Average i Average % % % Loss | 

perations Investment 2,0, 1, ales Gross. Expense Net Stores 
ear re 9722 } 116,912 6.05 35.69 20,36 0 
ey 832 06,9 122,876 55.39 6.39 19,00 0 
° 105 8 $119,231 5.78 35.97. }4.81 0 
22.74 26233 8.56 l2..77 Q 
99, 35 56,02 36.68 19,34 Q 
1965 To 25.98 $106,100 $5.77 32,09 16.68 @ 
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CAMERA 


e Operated 


‘amera showed considerable improvement betwden 1965 and 1966 in return on in= 
vestment, when similar stores were compared, This was caused by a 38.82 increase 
jn sales and a .95 percentage point decrease in expense expressed as & percent of 
sales. The one negative factor in this advance was the 1.27 percentage points de= 
ciaase in gross profit. Investment for these stores increased slightly due to a 
rise in merchandise investment. 

old stores did much t than the other groups of stores as seen 
i In every catego he Cen Region out performed the other regions. 

fanking the regions by profitat ty Cen was first followed in order by Midwestern; 
Southern, Eastern,and Western, The dey ment on an overall basis ranked 13th out Of 
the 16 department categories for return on investment, 


wa 


had a poor showing for return on investment, much lower than prior 
us to expect. Three out of four new Western Region stores had 

es volume and gross combined with increased) 

three year old categories. 


ition, there was a lower sal 
compared to the two and t 


e Operated Camera Department 
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READY TO WEAR 


Licensee Operated 


epartment increased the return on investment to the Kresge 
27 percentage points, achieving 2nd place in the ranking. 





Studying the results of the stores opened 2 and 3 years for 1966 and comparing 
m to the stores opened 1 year, a pgpnounced contrast can be noted. The rate of 
return for the 2 and 3 year stores was 83.96% which is considerably in excess of the 
55.11% return generated by the 1 year stores. The primary explanation of this is 
the lower volume of the new stores on only a slightly higher gross fee percent, but 


a disproportionately higher expense percent, 
prof J g T I 








Breakeven for this department is at the $225,000 sales level $155,000 below the 
i j ‘ > However, two departments had a loss. The stores 
lecated had ea high minimum rent charge and an adver= 
i sales, two year store was located in the 
of sales, The other store was 
dwestern Region which had sales 20% below average. 
h mir rent and advertising expense the Ready to Wear 
cpenses these areas, The department in the Midwestern 
st 4 11% larger merchandising area than 
etween a breakeven point of $225,000 
two loss departments can be accounted 
statistical average. Thus, any given 





enditure in exce 
ion and turned 
one year store located in the 
Because the 
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that 


our breakeven 
viate from the line, 
return on a regional basis, the Central Region showed 
astern, Midwestern, Southern, and Western Regions. 

were located in the Southern and Western regions which 
is tended to lower the 1966 average operating results, 
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FOOTWEAR 


Licensee Operated 


Isolating the stores open two and. three years and comparing them to the stores 
open one year, emphasizes the fact that these new stores played an important role 
in lowering the 1966 total rate of return. The two and three year stores operated 
on 18,76% more sales with expenses 1.48 percentage points lower and a 2.04% smaller 
investment base than one year stores. Linking these facts together we found that 
their rate of return was 25.94 percentage points greater than the one year stores, 


The increase in investment in 1966 was traced to two factors. First, addim 
tional leasehold improvements were made to the two end three year stores. Se, ond, 
in furnishing the one year stores we were confronted with increased fixture costs. 


Arranging the rate of return from highest to lowest on a regional basis for 
1 operatic the following results: Central Region was 
j ern Region, Midwestern Region, and 
departant ranked 10th in 1966 for 
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did not have a millinery depart- 
. tores open prior to 1965 had a .44 percentage point decrease in gross fees; 
caused by more stores crossing the fee breaking point earlier in the year. Never- 
theless, net profit was 1.23 _ t 
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AUTOMOTIVE 


Licensee Operated 





The automotive department represented in 1966 a rather unique department in that 
four distinct types of operati were maintained. Of the 103 stores in the study, 

24 operated with a free-standing TBA unit plus an automotive accessories department 
located under the main roof. In addition to the free-standing TBA unit and automo- 
tive accessories department, 2 stores operated a gasoline station. Of the 24 stores 
in this category, 1966 was the t complete year of operation,for 22 of them. The 
remaining 2 stores are the ones that operated a gasoline station. For these 2 stores, 
1966 was the third complete year of operation for one and the second for the other, 








The third type of operation had the auto service center as well as the auto aoe 
side the store. This category was represented by 76 
Twenty~four stores in this category have been in 

wenty-seven, two complete years and nine, one com= 






cessories department located 
of the 103 

operation t 
plete year. 





The forth type of automotive y 56 was one in which the licensee 
maintained only an auto accessories department. An auto service center was not in- 


cluded in these stores. Representing this group were three stores, all open three or 





more. complete years. 


Scheduling the various types of operations for 1966 by highest to lowest rates 
of return, the following sequence was noted; stores with only an automotive supplies 
department yielded a return of 44.25% on an average investment of $15,914; followed ° 
stores with an attached auto service center which returned 15.02% on an average in- 
ment of $16,440; grouped together these two types of departments ranked 15th out 
of the 16 categories. Stores with a free standing TBA returned a loss equal to 14.50% 
of the average investment of $21,287 and were ranked 16 or at the very bottom for all 








categories. 


Variations in average investment among the four types of automotive operations 
are largely caused by two factors: 
A have two cash re-=- 


accessories department 
$3100 a piece as 


a free-standing 





First: perations conducted through 
gisters; the attached auto service center ar 


c t approximate 








have only one, These re 


4 
compared to a regular register costing 91200. 


automotive sign located on the free standing unit is larger and 
the one on the attached service center. 





with free-standing TBA's 
2 . ! icture the total 
r their lack of earnings can be traced to their ex- 





considerably 
Because of 
rent to con- 











Reflecting the costlier construction of the free-standing TBA in our ninimum 
rent per square foot, our analysis provided the following results: minimum rent for 
free standing TBA operations - $1.69/sq. ft: attached @ito service center — $1.35/- 
sq. ft* automotive accessories only $1.30/sq. ft. i 


Sales in the free-standing TBA departments do not increase sufficiently to 
offset the increased rent Kresge is required to pay. Of the 22 free standing TBA 
stores in the one year category, only one produced a profit. Sales in this store 
were nearly $450,000, or over 40% above the average. 
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Licensee Operated Auto Departments 


1966 Square Average t 
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The 1966 operations of the Licensees! Home Improvement department ranked 12th in 


return on investment. 


Arraying the regions by order of highest to lowest rates of return for 1966 oper=- 
owing results: Eastern, Central, Southern, 


ations, our analysis provided the foll 
the ordering of sales and dollar profits. This 








Midwestern,and Western. Likewise was ; 
department continued to improve the difference between the average sales volume and B” 
the breakeven level of $70,000. jowever, there are still many stores with losses. ¥ 
The 30% return on investment level is only slightly below the 1966 $110,268 
average sales in this departm 
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SPORTING GOODS 
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The data in the table below represents only those stores that were operated 
by K mart Sporting Goods for the entire year of 1966, All departments operated-a 


partial year have been excluded, 


> operations as a whole, this department ranked sixth from the top 
investment achieved. Their return was more than twice the 30% level. 


5, but the stores opened one year 
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JEWELRY 


Kresge Operated 


Jewelry turned in a better performance than in previous years. Two and 
year old stores advanced considerably, primarily due to a 23.36% increase in 
over the same stores in 1965. This larger sales volume was accomplished with a 
1.17% decrease in gross,but the large sales gain more than made up for the 
in gross. The combined return on investment of two and three year old stores was © 
70.38%. Kresge operated Jewelry departments provided a higher returm on investment 
at a given sales level than when Licensees operated this department even with the — 
increased merchandise investment. The department hed the fifth highest return on: 

in 1960. 
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Last year's investment in the Jewelry department was misstated. We reported 
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The average 1966 rate of return for the Licensee operated Jewelry department 
achieved a significant improvement over 1965. The primary reason for the improv 
can be attributed to the seven new stores in 1966 which had an average decrease of - 
33.35% in merchandising area, reducing the average fixture investment 38.83%. A 


secondary reason for the increased rate of return can be attributed to a 24% increase 
in average sales volume, 


Referring to Chart XXII,it can be seen that the average sales volume for’ the 
Licensee operated Jewelry department is considerably in excess of the breakeven point. 
The reason for the low breakeven point in the Jewelry department is due to a relati 
smal] merchandising area in relation to other departments, Consequently, their 
structure was composed mostly of fixed cost, which Kresge recouped at a low volume. 


Ranking the regions by highest to lowest rates of return, the following order was 
observed. Central was first, followed by the Western and Southern Region, There were 
no Licensee operated Jewelry departments in the Eastern and Midwestern Regions. 
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APPLIANCES 


Kresge Operated 


Kresge operated Appliance departments did poorly compared to other special de- 
partments. Because of a low gross and a large investment in inventory, the depart- 
ment has one of the lowest returns on investment, ranking 14th out of the 16 depart- 
ment categories. An important consideration to be made when evaluating the gross 
profit percent is the changing sales mix between Departments 6 and 19 as sales 
increase. High sales volume is achieved through Department 19 which has @ much lover 
gross percent than Department 6. To illustrate the impact on total gross, Table XXIt 
below is shown. This information was gathered for a detailed study of Kresge operated 
Appliance departments in the Southern Region. A similar situation exists in other re- 
gions as well. 
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MEN'S WEAR 


Kresge Operated 


This department increased its return on investment 9.03 percentage points when 

mparable stores in 1965 and 1966 were compared. This was partielly accomplished by 

decrease in investment; $4,000 of vhich was a decline in merchandise investment. The 

return on investment chart sh Licensee operations having 8 higher return on invest- 

at sa.es volumes under $425,000 while Kresge operations gave a higher return above 
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compared to the operation of the 


Comparing net dollars of return rather than the return on investment pe ity 
Licensees operating this department provided an average of $14,400 net for ™ 
ment of $25,280 while Kresge operating this department returned $50,400 net for 
investment of $67,936. ‘ 
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1966 Average % erage % % % Loss 

Operations Investment R.O.J. _Sales Gross Zxpense Net Stores 
3 Year Stores $25 ,063 64.71 $481,155 10.65 7.28 3.37 0 
2 Year Stores 26,066 48.38 _488,815 10,62 8,04 2,58 Q 
Sub Total $25 , 336 59.84 $483,440 10.64 7.51 3.13 0 
1 Year Stores $2,970 41.83 $387,044 11.14 8.45 2.69 Q 
1966 Total $25,280 56.99 $469,350 10,71 7.64 3.07 Q 
1965 Total 25 323 57.48 $439,800 10,78 7.46 3.31 ie) 
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Sales: Past, Present, and Future 


ment store and discount supermarket 





Puerto Rico. Of this amount $372,819,875 came from the 
18,732,180 from the Parent S, S. Kresge Company, $147, 962,251 


in the United State 











In 1967 the mart trade name and the associated free standing discount depart- 
iced a sales volume totaling $1,374,595,206 


supermar*et ere : D 

from the Holly ‘su , 943,954,668 from the K mart Sporting Good subsidiary, and 
$191, »414 from nonsubsidiary L nsee operations. At the end of fiscal year 
19¢€ ere were 1 t Department Stores in operation. 
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CENTRAL | rfajr ds {aps 76 20 1 
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SOUTHERN ) 1} 2) 5 ) 5 2 2 4 27 1 313 1 
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1967_K mart Analysis Part II 


This report presents an analysis of depart~ental operating results in 
1967 for 136 K mart stores which were open the entire year. One hundred and 

f these stores were open all of 1966. Practically all of the stores in 
the study had a full complement of major departments. However, certain of 
these departments were switched from a licensee to a Kresge operation or vice 
versa midway through 1966 or 1 Although the apr~opriate expenses were 
allocated to these "switched" departmen in the initial preparation of the 
data they are ex i in this analysis. The data presented for each depart= 
ment, (gross profi s, expenses, net profit, investment, return on 
investment, etc. lo by allocating on an appropriate basis all of 
the revenue, expense and in 1t items appearing on the 1967 Store Operating 
Statements. In depth resear has been made o each line entry on these 
statemer to determine the t nd m realistic approach for allocation to 


the specil jepartments. 
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Introduction and Terminology 


‘ mart Analysis a new finan>:»’ tool, Contribution 
was developed to evaluate the p. fitability of the 
mart operation This concept has been further exy‘ended to evaluate 
artment in the study. Before a discussion of th »perating statistics 
e departments is undertaken, several points warrant mantion. 


is analysis was divided into two 
to meet the variable cost incurred 
the remainder left for the re= 
The portion of the sales dollar that 
expressed as a percentage of 
is one of two factors which de= 
C is the amount of fixed cost that 
t be reeovered f C sets the. distance that mst be traveled 
re the break 1 i reached; ‘ P ratio determines the rate at 
and how soon the break-even point can be re= 


The method je ing the variable cost curve was the same as in Part I. By 
chartir i pense categc against sales and/or square feet of 
i to determine which items vary with sales, which is 
To determine a statistically significant 
of the data was calculated. 
ompt 8 Ol «as d because it calculates a curved 
rather then traight line if the former fits the data more, accurately, While 
the charts, d ) cases depict a curved line for the variable cost, the 
calculated A indicates they are ghtly curved. The COP analysis on the 
charts to 1] re the graphs on the left-hand side of the page. For: the 
Kresge erated rtments the line entitled "Sales Income" is equal to total 
Kresge sales and can be read off the vertical and horizontal axis or the 45° 
line, The symbol VC is the variable cost curve (including cost of merchandise) 
f stands for total cost. The difference between 


for different sal volume 
TC and VC represents fixed cost. For a Kresge operated department, the net profit 
at various sales vc be computed by finding the difference between the 
sales income and total cost line, The symbol I depicts the break-even leve 
For the licensee opérated departments the line entitled "fees" equal to the 
total revenue remitted to the Kresge Company. To compute the s, one can lo- 
cate the sales volume on the horizontal axis and run a perpendicular line up to0% 
T the dollar amount of fees extend the point to the vertical 
yunt of variable cost and t 1 cost can be computed in 
the Kre ompany he difference between fees 
jepicts the sales level at which the 


were statistically 
ssarily corres- 
ld not be extended 
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CONTRIBUTION TO OVEAHEAD AND PROFIT 
———TT DIFFERENT SALES LEVELS 
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APPLIANCE DEPARTMENT 
(Kresge Operated) 


1967 Average Sales Volume: $342,535 


ROI At Average Sales 





CAMERA DEPARTMENT 
(Kresge Operated) 


1967 Average Sales Volume: $245,000 


Break-Even $201,000 
Gross Profit 15.82% 


8.30% Sales Income 





63.97% 


6 
© 
4 
4 
€ 
ap 
£ 
r} 
= 





MENS WEAR ARTMENT 
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Average Sales Volume: $523,679 
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READY TO WEAR DEPARTMENT 
(Licensee Operated) 


1967 Average Sales Volume: $812,458 


Break-Even $400 , 006 Z 
10.25% ROI At Average Sales 68.16% 
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JEWELRY DEPARTMENT 


( 


Licensee Operated) 
Average Sales 


5,454 


$16 


Volume: 


196" 


83.11% 





At Average Sales 















































HOME IMPROVEMENT DEPARTMENT 
one (Licensee Operated) 
CHART XIV 1967 Average Sales Volume: $119,092 


Break-Even 
Fee % ‘ ROI At Average Sales 52.58% 

















SPORTING GOODS DEPARTMENT 
(Licensee Operated) 


1967 Average Sales Volume: $259,243 


$101,000 
9.66% ROI At Average Sales 














The final section of 
Department. This section 
one department an example 
information that has been 
the last four years. 


nt 


this report is a detailed analysis of the Camera 
was written for two reasons. By concentrating on 
can be provided to show the wide range of detailed 
collected for each department in each store for ” 


Secondly, the Camera Department because of its low p 


margins deserves special attention. 


On the basis of sales alone, the Came 
volume producer in the last four years. 


has increased 90%. 


total store sales. 


ra Department has been an outs’ 
From 1964 to 1967, average sales 


Compared to the average store which increased 33% this 
rate has been outstanding. 


In 1967 the Camera Department represented 4.2% of — 


TABLE IV 


Average Departmental Sales 


Average 
Sales 


$1896 
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391 
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239 
261 
200 


Gen. Mdgse. 
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Automotive 
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Foot Wedr 
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Food ; 95 
Millinery 65 
Total 
# of 
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Even though this Department contributes significantly to to 
its contribution to profit is somewhat less satisfactory. 


the Camera Departments in 


Western Region is the area where 
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Thirty-two percent of 


On a regional basis, the 
the greatest profit difficulties lay. 


1967 opera@ed at a loss, 


s in that region were loss operations. Only the 
return on investment in excess of the corporate goal 
the uastern Region, which only has nine stores in 


achieved the lowest average sales in the Camera Department, but had 


a percent of sales. 


tal store sales volume 










In comparable stores there was a decline in gross profit percent in all 
but the Western Region. The Central Region had the largest drop in gross 
1.55 percentage points from 1966, followed by the Midwestern, 
Bastern Regions in that order. All Regions had substantial 

1t expemse percent increases. The Western Region continued to 

The other regions produced net profit percentages that 
below the levels achieved in 1966, Tables V ' 
detailed operating information for the Camera = 
ud comparable stores basis. 
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tral, Southern, and Western Regions there were enough Camera 

D ing 1 al C.0.P, Charts, (Charts 
Camera Departments had 
This ratio did not cover 
recoup fixed cost there 
The poor profitability 
costs. For every 
two cents more of var- 
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The ] on Camera der ent med ir mewhat better performance, 
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TABLE V 
CAMERA DEPARTMENT ALL STORES IN 1967 


* 
Loss Avge. 


Region Depts. Sales 


Central 8 296,500 
Eestern 193,698 
Midwest 

Southern 

Western 


Total 


TABLE ‘VI 
CAMERA DEPARTMENT COMPARABLE 





CAMERA DEPARTMENT - CENTRAL REGION 
(Kresge Operated) 


1967 Average Sales Volume: $296,501 


ROI At Average Sales 









































CAMERA DEPARTMENT - SOUTHERN RSGION 
(Kresge Operated) 
1967 Average Sales Volume: $220,344 


Sales Income 





$169, 246 
16.05% 
8.89% 


Gross Profit 
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K MART ANALYSIS 
? 
1968 


The 1968 K mart Analysis is a study of 189 stores 
open more than one year. The total includes 136 in last years. 
report and 53 added to the 1968 report. Total licensee and 
Kresge sales for the 136 stores in 1968 and 1967 were: 


Year Kresge Licensee Total » 


1968 $552,l21 $349,541 $901,962 
1967 488 466 313,935 802,401 


Increase $ 63,955 $ 35,606 $ 99,561 


Increase 13.09% 11.3% 12.1% 


Kresge, Licensee and total K mart sales increased 
39.29%, 34.70% and 37.53% respectively. The difference between 
these increases and the 136 stores can be traced to new stores 
and stores open only part of the previous year. 


Stores are classified as open three or more years (opened 
before 1966), two years (opened in 1966), and one year (opened in 
1967): 

Open Midwest South West Total 


3 or moye years 26 
2 years 11 
1 year Ea} 


Ly 16 
Average sales per store were? 


Years Of Operation 


Year Three Or More Years 
1968 $6,799 

1967 6,141 
Increase $ 658 

* Most stores open part of 1967. 


Present trends in sales indicate a rapid growth in K mart 
and S. S. Kresge Company sales. The chart on page 2 gives a fore- 
cast of sales through 1983. The fodf&owing assumptions were used in 
making the forecast: 





New stores first year sales will average 3,000,000. First full 

year sales will average $6,000, 000. 

Sales will increase 10% after the secome fall year ani SE after 

four full years- 

Parent é. imclude am allowance for Kresge 

operation of departments * 

Jupiter and Kresge sales should increase at am estimated 2% 

compound annual rate 

Foreign sales wil rease * 192, 000,0 im 1969 and at a 
L975 5 I 1983. 





Gross Profit, Fees, Expense, and Income Before Income Taxes 
ERESGE DEPARTMENTS LICENSEE DEPARTMENTS 


£ Of Sales % Of Sales 


Stores Open Stores Open 
3 Or More Years 


1966 1967 1968 


% 4 & 
9.95 ° 9.65 
9.76 9.5 
10.11 ° 9.70 
10.06 ‘ 9.98 
9.97 $ 9.68 
10.01 9. 9 ebb 
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GROSS Baar. FEES EXPENSE AND 


# 
Gross Profit on Kresge 


for two and three year old stores. 


the greatest improvement in gross 


sales increased in all 
The Western Region produced 
Expenses decreased as a per- 


cent of sales in all two year old stores, but were higher in 
some three year old stores. Profit percents were greatly in- 
proved in all groups and Regions. 


licensee fees continued to decline as a percent of 
sales in most two and three year old stores. e Expenses and net 
income before taxes were erratic with expense percent decreases 
in the two year old group and increases in the three year old 
or older group 


Or More Years 


Kresge Departments gross pr t increased .60% with the 
largest gain of 1.64% in the Western region. Expenses in the Western 
and Eastern Regions decreased .64% and .16% respectively. Salary and 


ree Year Olid Stores 
ent Of Sales 


Southern 
368 


(.30) 
56 


Western 


(.47)% 
(.6h) 


Central Eastern Midwestern 


Overhead > 
Minimum Rent (.16) 
Mg (.02) 


53 

( 5 0% 

r a) 09 03) (.03) 

Othex i l ( -10 (.07) 


fee break points 
evious years and will 
than 9%. Expenses in- 
advertising ad- 
i salary percents 




















Stores Open 2 Or More Yeais 


Kresge Departments gross profit inc as a percent 
of Kresge sales. Expenses decreased 1.33% primar because 1968 
expenses are compared to expenses for stores new in 1967. The Wstern 
Region stores reduced expenses 2.50% of sales while income before in- 
come taxes increased 3.4,%. Reduction in salary expense accounted for 
nearly half the decrease in the Western Region expense percent. 


Two Year Olid Stores 
Kresge Percent Of Sales 
Increase (Decrease) 
Central Eastern Midwestern Southern Western 
Salary (203 (.26)% 
Advertising 42) (.3h) 


Overhead . 5 52 
Mer's. Commission - -02 


Licensee fees a percent of | 
but expenses decreased .43%. reases in expense percents were caused 


by salary ne Central and Southern Region and minimm rent in the 
w The Southern Region had the smallest expense decrease 
increase in income before taxes. 


Two Year Gid Stores 
Licensee Percent Of Sales 


Increase (Decrease 


Midwestern Southern 


year results 
percent of 
stores one year 
t since there 





is a different mixture of departments and a change in economic con- 
ditions. The comparisons are shown below: 
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One Year Old Stores 
Kresge Percent of Sales 


Central Eastern Midwestern 


Salary 
Advertising 
Minimum Rent 
Mer's. Commission 
Overhead 

Other 


One Year Old Stores 
Licensee Percent Of Sales 


Increase (Decrease) 


Central Eastern Midwestern 


Salary 
Advertising 
Minimum Rent 
Overhead 


Dep. F&F 
Other 





3 Or More Years 


Central 26 


Eastern 


Average 


2 Years 
Centr 
Eastern 
Midwest 
Sout 


Weste 


Average 





7 RETURN ON INVESTMENT 


inwer average investment in merchandise and increased 
gross profit remitted in an impressive gain in return on investment. 
The Werserr Regior return on investment increased more than any other 
~uption with increases of 17.8% for three year old stores and 26.8% for 
<n eur D1i stores. The two year old stores return on investment 1968 
wax more than double the 1967 total. The 1967 return on investment for 
ome year oli stores was unusually low but the 1968 incredse recovered 
the Tirst year tisficiency and brought it in line with expectations for 
ae nlii stores 


teturn on investment in this report differs from the Site 
Wallysis ‘hy using average Snwentory ; as part of the investment. Re- 
tumm an investment of 70% shown below would be 2% if the merchandise 
‘Srvrasttmertt was computed in the same manner as on the K mart Site 


Net 
Depreciation Assets 


$1 421,518 $21 sto 


-07¥ 11,42:,000 
$14,4213518 $32,860,199 
RETURN ON INVESTMENT 


Cost Net Assets 


70% 101% 


By 3 50% 


41g 59% 


stores is significant 


Variety 
Merchandise 
Turnover 


196 stores is insig- 









RETURN ON INVESTMENT 


# 


lower average investment in merchandise and increased 
gross profit resulted in an impressive gain in return on investment. 
The Western Region return on investment increased more than any other 
region with increases of 17.8% for three year old stores and 26.8% for 


two year old stores. 


was more than double the 1967 total. 


The two year old stores return on investment 1968 
The 1967 return on investment for 


one year old stores was unusually low but the 1968 increase recovered 
the first year deficiency and brought it in line with expectations for 


two year old stores. 


Return on investment in this report differs from the Site 
Analysis by using average inventory as part of the investment. Re- 
turn on investment of 70% shown below would be 2% if the merchandise 
investment was computed in the same manner as on the K mart Site 


Analysis. 


Furniture & Fixtures 


Merchandise (Average inventory) 


1) ‘Income before income 
51% 


Income tax at 


2) Net Income 


Add back depreciation 


RETURN ON INVESTMENT 
For Stores 
3 Years Old Or Older 


Cost 





$35,858,017 
$47,282,017 


Income 


tax $33, 342,¢ 
7,004 


oo 
ae 
w 


~ 


16,337,978 


3,071,781 


3) Net Income after tax and 


before depreciation 


The increasing turnover for each 


zet. older 





67 





—_ si 


es nt ES Bh 


$19,409,759 


Net 
Depreciation Assets 
$14,421,518 $21,436,499 
-0- 11,424,000 
$14,421,518 $32,860,499 


RETURN ON INVESTMEN® 


Cost Net Assets 
70% 101% 
3uS 50% 

41% 59% 


group of stores is significant 


Variety 


Merchandise 





Turnover 








tores is insig- 
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This is Part I of a two part report. Part II is now being 
prepared but will not be completed for several months. Part IT will 
present department gross, fees, expenses and net profit before taxes 


in the same manner that this report presented total Kresge and Licen- 
see operations. 


R. J. DAMASKE 
CONTROLLER'S STAFF 








K MART ANALYSIS 
1968 


PART II 


his ysi eviews Kresge and Licensee operated 
iepartments in 189 K mar ra. fiscal 1968. Part I was distributed) 
in August of last year i reviewed total Kresge and Licensee 


TT 


operations. Part II will review the-departments listed below: 


Kresge operated Food, Camera, and General 
Merchandise. 

Licensee operated Auto, Sporting Goods, 
Ready To Wear, and Footwear. 


Kresge or Licensee operated Men's Wear, Appliance 
and Jewelry. , 
This report Ll often refer to Comparable Departments. 
Comparable Department s operated either by Kresge or a Licensee 


for all of 1967 and 


Due to the late completion date interest in this report 
will be reduced. Thi ject is being adapted to a computer which 
we expect will s > the time peeks and provide an analysis 
several months after the operatir tatements are completed. If 
progress continues as expected th 1969 analysis will be completed 


at mid year. Part II il be a combined report starting in 


xcept f 7 profit percents improved in 1968 
operated departments. The percentage change in net profau 
shown .be« 


DEPARTMENTS 


PROFIT 





sale: Sot 
increase ir 
vDerrentage polnss. 


s— 2eDs" URES exDeDt 
7~—=— Giese ver “sis 








The operating results for comparable stores were shown 
the previous page. Below are 189 stores that are not all compar , 
since some departments were open only part of 1967. Mens Wear, 
Appliance, and Jewelry were the departments operated less than one 
year. 


189 Stores 


Department 


Mens Wear 


Jewelry 





Gross profit, expense, and net profit percents are 
for evaluating department performance. A second yardstick 
rformance is the percent of total profits earned by each de = 
should be examined in relationship to the percent of 
al gross profit and expense contributed by each department. 


e this method on 136 comparable stores. You 
1 » Jewelry and Food departments produce 16.74% 
f the expense, and 30.62% of the net profit 
operated departments. These are three of the 
s which is the reason they produce such a large 
r joes not imply that raising gross in the 
ace more profit since higher gross might 
} 








ely nine Licensee departments in a store 
tax come from Ready To Wear. 
2 fees and 36.61% of the expense. 


1% Comparable Stores 


¢ Gross, Expense, Net Profit Contribution 








1568 results: for comparable stores. The 
ar ipereased percent of total profit are: 


Increase 
-93% 
1.21% 
1.h1% 


Increase 
1.75% 
2.75% 


Kresge operated departments 
> taxes. 


rn On Investment increased 
ee departments. Investment 
increase was traced to refur= 
improvement account. 
reports is calculated\using 
and inventory. Inventory 
hat is carried by 
is c@liculated using 
> areca above the 








for Kresge departments increased in actual 
sales while Licensees declined. The result we 


able Stores 


1968-67 Return On Investment 


Average Investment 
1967 
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A Brief Synopis of 1969 
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Total Kresge 


Departmental 


Departmental 


Contribution 


Supplement 


and Total Licensee Operation 


Sales and Inventory Investment 


Profit and Return on Investment 


and Profit 


to Overhead 
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1969 K MART ANALYSIS 


INTRODUCTION 


The 1969 K mart Analy is the sixth annual publication of this 
type. The report is ased on the operations of 239 full size 
stores operating in the United States for the entire 1969 fiscal 
year. Of this total, 190 are classified as comparable stores 


having been opened all of the 1968 fiscal year. 


Perhaps the most interesting feature of this year's report is its 
publication date. In the past, the report was prepared on @ 
strictly manual basis. s 1e number of stores increased so did 
the length of time between the end of a fiscal year and distribu= 
tion of the final report. o remedy this situation, the Research 
Department was reas ned the responsibility for the report's 
preparation (it ws the responsibility of the Controller's Staff 
to prepare the 1968 port), and was given access to a time share 
mputer fa ty ur r a rental agreement with Applied Computer 
e Share, ic. of Sou ld, Michigan. Research analysts 
h tm 3 and tested 55 separate computer 
programs. f t lted an almost totally automated 
method for d ri n xpense making other-analyses. The 
is bei i ne months earlier-than was 
“e stores were added. There was 
preparation of O percent. 


is j st of the data is reported on the basis of when the 
tores were opened 7: 563, 1964, 1965, 1966, 1967 om 19600= 


rather than roken down by regions as in the past. However, 
it i i 1] t th h of a button", to produce 
regions, year opened or store 
make full use of the data and its 


Store generated total 
+ $1,166,920,000 was 
1 of the S. S. Kresge Company” 
Licensee Operations, the bulk 
companies - Holly Stores, Ince; 
sales were $260,949,000 
is 83 of the total K mart 
1% Parent Company, 
res studied generated 
complete operation. 
res in the study. 





‘ TABLE I 
K MART STORE SUMMARY AS OF JANUARY 31, 1970 


Report Stores For b 
1985 Analysis Central Eastern Midwest Southern Western Total) 


Stores Opened In 
1962 
1963 
196) 
1965 
1966 
1967 
1968 
Total 


- 
NOE ANA 
ee 

“whoo 


im 
aS 


Stores Not In Report 
Stores Opened In 
1969 


= 
ao Ww 


Total Stores 
January 31, 1970 


= 
oO 
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TABLE II 
1969 TOTAL SALES (Add 000) 


Western 


Stores Opened 

In 1962 $74,210 § Oo { 6 A 6,77 $ Us 
1963 l >7 31,265 19,822 7,705 25, 
196 55,835 23,974 6,49 ,O7L 26,450 
1965 ] 462 14,077 3,279 33,98 0,298 
1966 82 0 6,21 C »260 70,644 
1967 ° 16 38,110 35,177 102,995 62 ,453 
19 3 ! , B6,075 2) 6 9 


, 


18.5% 





A BRIEF SYNOPIS OF 1969 — 


Net profit .as a percent of sales and return on investment are. the 
two criteria that are used to evaluate the K mart operation in 
this report. These two sets of numbers, however, provide two : 
different sets of conclusions about the results of 1969. Net ~ 
profit percents were generally up, return on investment was .down. 
Investment consists solely of average Kresge investment in™ 
inventory and furniture and fixture investment in total at 
original cost. Furniture and fixture investment for total Kresge 
and total Licensee operations can be obtained with reasonable 
accuracy but on a departmental basis approximations of actual are” 
all that are- possible. 


Overall, there are five factors which most strongly affected 1969 
results: a 
1. Stores opened in 1968 had very disappointing results in 
1969, their first full year of operation. 


Refurbishing of older stores increased investment in 
furniture and fixtures in these stores substantially 
and was a factor in thein reduced return on investments 


Kresge operated Appliance and Camera Departments were 
a serious drain on profits. 


While gross profit was up in all stores, 6xpenses were 
also up. 


Merchandise investment increased on the average in all) 

stores and turnover decreased. (See Table III) Partly 9 
this was due to the take over of former Licenses P 
operations, but as we study individual departments 1% will 

be evident that this was’ not the only reason. 


TABLE III 
AVERAGE INVENTORY INVESTMENT 


1969 1968 
~Kverage® Average# 
Mdse. Mdse. 
Turnover Investment 
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106,000 
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TOTAL KRESGE AND TOTAL LICENSEE OPERATIONS 


TOTAL KRESGE OPERATIONS 


Gross profit percent increased across the board for all year- 
opened categories. Stores opened in 1962 increased their gross 

» 1.92 percentage points for the highest gain. The lowest was 
achieved for stores opened in 1963 up only .0) percentage points 
(Table IV). ‘Traditionally we compare the first year stores (0 a 
in 1968) with previous years first year stores (opened in 1967). 
On that basis, 1968 stores with a gross percent of 23.66 
increased 0.62 percentage points over 1968 fiscal year results 
for stores opened in 1967. The average increase for comparable 
stores was 0.77 percentage points going from 24.0) percent in 
1968 to 24061 percent in 1969. : 


Expenses Jer stores increased for all store groupings 
except store ni n 1967.. Stores opened in 1968 had an 
average e? ercent t was 3.23 percentage pointe higher 
than the average of all other stores in 1969. In all cases; 
the older stores had a aller percentage point increase in 
expense than in gross that net profit as a percent of 
Kresge sales increased acrossed the board. However, 1968 stores 
had a disappointing .91 net profit percent. ~ 
Return on investment decreased in all store categories despite 
the profit improvement because average investment in inventory 
increased from a minimum of 38 percent to a high of 5S percent; 
i as stated earlier refurbishing in older stores took place. 


‘TOTAL LICENSEE OPERA 


Fee percents changed only li tly in 1969. Generally this 
figure drops as sales increas newer stores and the fee 
breakpoint is reached earlier 2 It then tends to 
level off when volume reaches higher and higher levels. Also 
the mix of fees are c 1ging as the Parent Company takes over 
more of the total o tion. Likewise, expenses as a percent 
of sales dro i res i dest increase in net profit 


as a percent 


investment i roved in the newer stores but the increased 
ixt r t lder stores prevented a 
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YEAR GROS: 
OPENED 4 
1962 24.62 
1963 25.67 
196k, 25.36 
1965 25.16 
1966 24.78 
1967 23.81 


Sa 
“ 

a 
| 
0} 
= 


9 
1962 9.5 9.50 6.80 6.78 2.7 2 
1963 3:74 9.3h 7.20 6.93 5:4 iii 
196) 9.65 9.65 6.96 6.85 2.69 2. 
1965 9.72 9.79 7.22 7.38 2.50 2.41 
1966 9.85 9.74 7.48 1-68 247 2.06 
1967 9.92 10.06 9 «0 = 1.66 
Average o.77 5.71 . . . 


- 

oO 
. 
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TOTAL OPERATIONS 
PERCENT OF TOTAL SALES 
SEE Ge 








YEAR al 
OPENED 

1962 19.08 17.72 1.43 13.08 4.64 ee 
1963 19.76 19.07 14.58 13.89 5.17 5.1 
1964 19.59 18.81 14.39 13.85 *5.20 4.96 
1965, 19.50 19.06 14.58 14.48 ~h.92- 4.58 
1967S, See ey a ce 
Average TO) TO : re |e . 
1968 19.18  <---== 1h eoocees 464 ----. 
Average T5332 - 0 eenne i) nN .)lU 
P : ' Cz 


#Furniture & Fixture investment is used at original cost. 


DEPARTMENTAL SALES AND~ INVENTORY INVESTMENT 

Sales in the average K mart store opened all of 1969 totaled > 
$6,730,000. In comparable stores, there was a 10.6 percent 
increase to $7,008,000. The major departments with the largest |) 
comparable volume gain were Millinery up 19.1 percent, Appliances 
up 13.3 percent and Camera up 12.9 percent. The lowest vol c 
gainers were Home Improvement up 8.5 percent, Jewelry up 7. 
percent and Sporting Goods up 1.8 percent. General Merchandise 
increased 11.8 percent in comparable stores. 


With a substantial increase in sales and a reduced turnover in 
each of the Kresge operated departments, average Kresge invest= 
ment in inventory increase in comparable Camera, Jewelry, 

Appliance, Mens Wear and General Merchandise Departments. The 4 
inventory dollars in Table V have been adjusted for turnover and — 
the fact that suppliers finance thirty days supply of inventory. 


TABLE “V 


AVERAGE INVESTMENT IN 
MERCHANDISE IN KRESGE DEPARTMENTS 


ALL STORES ats COMPARABLE STORES 


Department otal 
Camera $ 16,689 ~81 $12,525 


Appliance 34,33 o40 2h, 2k5 
Jewelry 93 k.35 13,86 
Mens Wear 0,299 5.10 / 43,490 
General Mdse. 138,€ 7.68 60,250 ~ 





Department 


Food 
Appliance 
Camera 
Jewelry 
Auto 
Sporting Goods 
Home Improvements 
teady-To-Wear 
Mens Wear 
Foot Wear 

iner) 
yeneral esrchandise 
Miscellaneous 


Selling of 1969 
Area Total 


TABLE VI 


K MART AVERAGE DEPARTMENTAL SALES 


ALL STORES (Add 000) 

Avg. Avg. % 

Selling +. OF 
Area Total 


a 
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rr 


Sales 


1837 
2079 
588 
928 
1929 
2751 


1835 
2075 

593 

91h 
1948 
2312 
1584 
8473 
5130 
3583 


863 


$ 136 
460 
258 
174 
397 
277 

134 
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341 

102 
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1969 


Sales 
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181 
22 
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355 
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~DEPARTMENTAL PROFIT AND RETURN ON INVESTMENT _ 
Two. thousand eight hundred and twenty-six individual department 
operations have been examined in this report. Of this total, 

1,307 are operated within the Parent Organization and 1,519 by 
Licensees. Four hundred and twenty-four or fifteen percent of 
the departments operated at a net loss for the year. 


- 


KRESGE DEPARTMENTS 


On the average, the Kresge operated departments gener a 
5.00 net profit percent on their sales and a 51.82 percent 


return on investment. In comparable stores, the net profit 
percent was 5.48 compared to 5.09 in 1968. ' The percentage 
points change in profit were as follows in comparable stores. 


Food - 57 
Appliance -1.51 
Camera - 91 
Jewelry + .16 
Mens Wear +2.17 
General Merchandise + .55 
Average + .39 


Gross profit percent fell in comparable Appliance’and Camera 
Departments but increased in all others. Expense percents 
increased in all but the General Merchandise Department. For 
the first time an entire Kresge operated specialty department 

- the Camera Department - operated at a ne§ loss for the year, 
not only for all stores but in the older compargble stores. 

The number of loss Camera Departments im comparable stores in- 
creased from 90 to 106 units over 1968. This occurred even 
though there was a 12.9 percent increase in sales. The severity 
of the decline is further magnified because the 1969 figures 
reflect a new lower rate for transportation. This new rate was 
derived from a recent study in the Accounting Department. _ 
The 1968. data was not adjusted but it is estimated that 1968 
gross profit is understated by- roughly one percentage point. 


” 





ae 


In comparable Appliance Departments, the major reason for a 
decline in net profit was the increase in expenses and to a 
lesser extent a 0.32 percentage point decrease in the gross 
profit margin. Forty-two percent of the comparable units 
operated at a net loss for the year. 


LICENSEE DEPARTMENTS 


Of the 1,519 Licensee departments only 109 or 7 percent*showed 
a loss. The bulk of these were Free Standing Auto Dever Te 
which still have not reached a sufficiently high average sale 5 
volume to offset the substantially increased rent. In summary; 
the following percentage points change in net profit as a percent 
of Licensee sales took place in comparable stores: 


Auto-Attached +,33 


Auto-Free Standing +.93 


Sporting Goods +82 

Jewelry +.23 

Home Improvement +.53 

Ready-To-Wear +.3h 

Millinery +. lh 

Mens Wear +.01 

Foot Wear 

Averagé 
On the average, Licensee operations provided a slightly higher 
return on investment than did’Kresge operations.,- 


Table VII summarizes the departmental operating results. -For 
greater detail of 1969 operations for departments by year of 
store opening’a supplement of tables has been prévided under 
separate cover. 


With regard to r irn on investment data, once again the reader 
is cautioned t compilation of furniture and fixtures 
investment bj tment in many instances are approximations 
only, Qur accounting records do not provide for precise 
estimates in m lepar its, especially Kresge operated ‘spe- 
cialty depar 





Kresge Operated 


‘00 

Appliance 

Camera 

Jewelry 

Mens Wear 

General Merchandise 
Average 


Licensee Operated 
Ruto-Attached 


Auto-Free Standing 
Sporting Goods 
Jewelry 

Home Improvement 
Ready-To-Wear 
Millinery 

Mens Wear 

Foot Wear 

Average 
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Kresge Operated 
“Food 


Appliance 

Camera 

Jewelry 

Mens Wear 

General Merchandise 
Average 


Licensee Operated. ~~ 
Ruto-Attachea . 
Auto-Free Standing 
Sporting Goods 
Jewelry 
Home Improvement 
Ready-To-Wear 
Millinery 
Mens Wear 
Foot Wear 
Average 


Kresge Operated 
Food 


Appliance 

Camera 

Jewelry 

Mens Wear 

General Merchandise 
Average 


= 

Licensee Operated 
Auto-Attache 
Auto-Free Standing 
Sporting Goods 
Jewelry 
Home Improvement 
Ready-To-Wear 
Millinery 
Mens Wear 
Foot Wear 
Average 


+s 
f 36 
183 
.190 
190 

50 
190 


6.52 


10.25 


10.96 


COMPARABLE STORES 


1 


COMPARABLE STORES 
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ae 1.33 
6.98 = 3106 
. 5.61, 51h 
8.47 2.67 
7.30 2.95 
7.30 4.32 
7-97 2.60 
“B.00 2.96 
“7.15 “2.65 
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CONTRIBUTION TO OVERHEAD & PROFIT 


In Céntpibution to Overhead and Profit (COP) analysis, the sales 
dollar gs divided into two parts: (1) the portion which will be 
used to\meet the variable cost incurred in purchasing and sell= 
ing the merchandise; (2) the remainder left for the recovery of 
fixed cost end for profit. The portion of the sales dollar 

that remains* after variable, costs have been met eet pt 
a percentage of sales and ‘is referred to as the C ratio. It 
is one of two facts which determine a company's profit patterns 
The other is the amount of fixed cost that must be recovered. 
The fixed cost amount sets the sales leve® that must be obtained 
before the break-even point is reached; the COP ratio determines 
the rate at which fixed cost will be recovered and how sdon the = 
break-even point can be reached. \ 


The variable cost curve was determined using a polymonial regress 
on the data collected. This computerized statistical tool uses 

a curved rather than a straight line if the former fits the data 
more accurately. While the charts to follow do not in all cases 
depict a curved line for the variable cost, the calculated formula 
indicates they are slightly curved. The COP analysis on the charcus: 
are on the left-hand side of the page. For Kresge operated 7 
departments the line entitle "Sales Income"is equal to total Kresge, 
sales and can be read off, the vertical and horizontal axis or 

the 45°line. The symbol VC is the variable cost curve (ingluding 
cost of merchandise) for different sales volumes. TC stands for 
total cost. The difference between TC and VC représents fixed 
cost. For a Kresge operated department, the net profit at various 
sales volumes can be computed by finding the difference between 

the sales income and total cost line. The symbol B/E depicts 

the break-even level. or the Licensee operated departments, the 
line entitled "Fees" is equal to the total revenue remitted to 1 
the Kresge Company. To compute the fees, one can locate the sale 
volume on the horizontal axis and run a perpendicular line up to 
the fee line. To find the dollar amount of fees extend the poing 
to the vertical axis. Also the dollar amount of variable cost 

and total cost can_be computed in this manner. The net profit 

to the Kresge Cémpany is the difference ‘between fees and total 
cost. Once again the symbol B/E depicts the sales level at which 
the total fees are equal to the total cost. 


Since the slopes of the lines appearing on the graphs were 
3 


atistically derived, the calculated net profit from the graph 
will not necessarily correspond to the historical atcounting 
profit. Also, the 1es should not be extended to zero sales ' 
volume, as their slopes were determined by analyzing observations 
in a relevant sales range substantially above zero sales. 


+ 


to Ovérhead and Profits analysis» 
g questions beginning with “WHAT 
answer to one of these “What If” 
to departmental profit if sales 
- 





TABLE VIII 
CONTRIBUTION TO OVERHEAD AND PROFIT 
——iT DIFFERENT SALES LEVEL . 


Break-Even Sales Level Average Sales Level 
ee ee a eee —aerrr—n—s-et— 
Sales C.0.P. Profit Sales C.0.P. Profit 
$ zg 4 5 % 4 


Departments > 


Kresge Operated 


General Merchandise 2,274,403 5.8 -0- 2,893,181 3,761,135 
Food 51,710 59 -0- 136,183 177,038 
Appliance 43, 200 77 -0- 460,148 Te 598,192 
Camera 288 , 601 -0- 257,735 335,055 


Licensee Operated 


Auto-Free Stand TBA 437,499 4.5 43h, 255 564,532 
Auto-Attached TBA 208,418 7 379, 356 493,163 


y-To-Wear 43,433 7475 949,185 1,233,940 
inery 32,008 70 0 102,411 ri 133,134 
Foot Wear 182, 2kc 7 340,721 80 42,937 


Home Improvement 79, 48h 7.3 ) 134,036 ) 17h, 2h7 
5} 159,980 29 0 277 ,032 . 360,142 


“170, 332 ).0 221,432 
188, 546 -0 2454110 


625,57 5 813, 246 
511, 286 2.5 664,672 





GENERAL MERCHANDISE DEPARTMENT 
Kresge Operated 


1969 Average Sales Volume: $2,893,181 


Break-Even $2,274,403 
Gross Profit 24.31% 
ROI At Average Sales 





FOOD DEPARTMENT 


(Kresge Operated) 


— 


1969 Average Sales Volume: $136,183 


Break-Even $51,710 
Gross Profit 56.60% 
C.0.P. 39.97% 1 ROI At Average Sale: 93.00% 


Sales Income 





— 


CAMERA DEPARTMENT 


Kresge Operated 


1969 Average Sales Volume: 


$257,735 


0. 


ROI At Average Sales 
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APPLIANCE DEPARTMENT - 
Kresge Operated 


1969 Average Sales Volume: $460,148 


Gross Profit 
C.0.P. 
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Break-Even 


Auto Department: Free S TBA 
Licensee Operated 


1969 Average Sales Volume:. $434,255 


~ 


Break-Even 3437 oo 
F 
c.0.P. ROI At Average Sales 
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SPORTING GOODS DEPARTMENT 


(Licensee Operated ) 


1969 Average Sales Volume: $277,032 


Break-Even $159 ,980 
Fee % 
C.0.P. 


aa 
von 


i 





READY TO WEAR DEPARTMENT 
(Licensee Operated) 


a 


1969 Average Sales Volume: $949,185 


800 1,000 1,100.1,200 1,300 700 800 900 1,000 1,100 1,26 


$ 
Sales (000) Sales , 





MILLINERY DEPARTMENT 
Licensee Operated) © 


$102,411 


1969 Average Sales Volume: 





$32,008 
134 
71-84% 


11.7 


Break-Even 
Fee % 
C.0.P. 


AR’ DEPARTMENT 
Licensee Operated 


1969 Average Sales Volume: $340,721 


Break-Even $182,240 
Fee % 


“ag 


ROI At Average Sales 50.35% a 
J 





Licensee Operated 


4 
: 


036 


$134 


Sales Volume 


~ 1969 Average 


Break-Even 
Fee % 
C.0.P 













JEWSLRY DEPARTMENT 
Kresge Operated 5 


1969 Average Sales Volume: $170,332 






Break-Even $70,842 # 

Gross Profit 29.64% : N 

, QcOePo 21.07% ‘ ROI At Average Sales 50.71% 

$ a 
(000) ; 
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Sales 





JEWELRY DEPARTMENT 


Licensee Operated 


$188 ,546 


tas 


1969 Average Sales Volume: 


214.266 


ROI At Average Sales 


Break-—Even 
Fee % 
C.0.P. 





105.110 115 120 


100 





Sales 


MENS WEAR DEPARTMENT 


( Kresge Operated ) 


1969 Average Sales Volume: $625,574 


Break-Even $240,854 


Gross Profit 29.4 et 
C.0.P. 21.33% ROI At Average Sales 83.20% 


Sales Income 
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ROI At Average Sales 


$511, 286 
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1969 Average Sales Volume: 


10.64% 
6.94% 


$256 ,885 


Break-Even 
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SUPPLEMENT TO 1969 K MART ANALYSIS 


This supplement provides an operating statement for 
each department in the 1969 K mart Anal sis grouped by the 
year the stores opened. There are nine such statements 
for each of ‘the fifteen departmental classifications. The 
data shown was photographed directly from the hard copy 
printout of the computer. If the reader should require 


additional detail by regional groupings or for individual 
stores, they will be provided. 


Table Of Content 


eneral Merchandise 
Food 
Camera 
Appliances (- SSK Operated 
Auto - Attached 
Auto - Free Standing 


Sporting Goods Vila 


Ready-to-Wear ‘ VIIIa 


Millinery IXa 
Footwear Xa 
Home Improvement XIa 
Jewelry - SSK Operated xIIa 
Jewelry - Licensee Operated XIita 
Mens Wear - SSK Operated XIVa 


Mens Wear - Licensee Operated XVa 





GENERAL MERCHANDISE’ DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


$ 52341843 100-00% $ 3489456 


seeeseesess sseeeen seeeeceeee 
w 


4 
GROSS PROFITs «+ « « $ 12727391 24.32% $ 848493 


SALARIES+ »© «© « « « 5451800 10-422 §$ 363453 
OTHER OPR-e EXPENSES 1772953 3-39 118197 


TOTAL OPERATING EXPENSE 7224753 13.80% §$ 481650 


TOTAL OPERATING PROFIT- 5502638 10-51% $ 366843 


TOTAL RENT+ + «+ © © © « 658651 1-642 $ 57257 
OTHER OCCUPANCY EXPENSE 494080 0.94 32939 
OVERHEAD. « + + + © © © & 1196417 2-29 79761 
MGRS- COMPENSATION. « + 311905 0-60 20794 


OCCUPANCY & OVERHEAD» 5-47% $ 190750 


NET OPERATING PROFIT. $ 2641385 5.05% $ 176092 


sasaaseaeea ses2ese02 -Sanaeeaees2 - 


RETURN ON INVESTMENT = 43-67% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 15 


TOTAL NUMBER OF LOSS DEPARTMENTS = 2 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1963 


GROSS PROFIT+ «+ «+ «+ 


SALARIES+ + + «+ « 
OTHER OPR- EXPENSES 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT~ 
TOTAL RENT+ «+ « ° 

OTHER OCCUPANCY EXPENSE 


OVERHEAD. «+ + + * * ¢ * 
MGRS- COMPENSATION. « + 


OCCUPANCY & OVERHEAD. - 


NET OPERATING PROFIT+ «+ 


RETURN ON INVESTMENT = 


, 


GRAND TOTAL % SALES AVG DEPT 


$ 93783482 


$ 23801971 


$s 9207401 
3291227 


$s lec 


$ 11303343 


$ 1499413 
758224 
2243098 
$85886 


$ 5086621 


s* 6216722 


73-63% 
ee! 


100.002 


25-38% $ 


9-822 
3-51 


13-33% 


12.05% 
1.60% 
0-81 
2-39 


TOTAL NUMBER OF DEPARTMENTS in fHIS ANALYSIS #- 


TOTAL NUMBER OF LOSS DEPARTMENTS = 2 


S 3126116 


793399 


$s 306913 
109708 


S$ 416621 


s 376778 


$ 49980 
25274 
74770 
19530 


S$ 169554 


s 207224 


ia 
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GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1964 


) GRAND TOTAL % SALES AVG DEPT 


» eee eeeeee= eee eee 


SALES «+ + + + + 2 + # # « S$ 88049304 100-00 $ 3261085 


GROSS PROFIT. « «++ 2 © « $ 22321067 25-35% $ 826706 g 


SALARIES+ «1+ © © © © @ @ S$ 8968833 10-19% $ 332179 = 
OTHER OPRe EXPENSES « « « 3021150 3-43 111894 


TOTAL OPERATING EXPENSE - $ 11989963 13-622 $ 444073 ‘) 


TOTAL OPERATING PROFIT. -« $ 10331084 11-73% $ 382633 


TOTAL RENT. « « © «© © «© ©  $ 1335600 1.52% $ 49467 + 
OTHER OCCUPANCY EXPENSE - 637600 0-72 23615 ¥ 
OVERHEAD. + + + + + © 0 2026795 2-30 5066 
MGRS. COMPENSATION. « « « 520997 0-59 19296 . 


eceeeocece ee ee ‘ 


OCCUPANCY & OVERHEAD. « «+ $ 4520992 5-132 $ 167444 


NET OPERATING PROFIT+ + S$ 5810092 6-602 $ 215189 : 


re 


RETURN ON INVESTMENT = 109.552 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 27 





TOTAL NUMBER OF LOSS DEPARTMENTS = 3 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1965 


SALES »>+e*+eeeeee 


GROSS PROFIT+e « + « « « 
SALARIES+ «© «© « « « 
OTHER OPR- EXPENSES « «+ 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT~ 


TOTAL RENT+ «+ + © «© © « 
OTHER OCCUPANCY EXPENSE 
OVERHEAD. «+ + «+ © © « @ 
MGRS- COMPENSATION. « « 


OCCUPANCY & OVERHEAD. - 


« 
NET OPERATING PROFITe « 


RETURN ON INVESTMENT = 


fi 





GRAND TOTAL % SALES AVG DEPT 


$ 90919119 
sasaeeeaecee 
$ 22793603 
S$ 9361494 
3235927 

$ 12597421 
$ 10196382 
S$ 1186962 
702232 
2185146 
563703 

$ 4638043 
$ 5558339 
Seasseesee5 


72-12% 


100-00% 
_sAwmasese 
25-07% 


10-30% 
3-56 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 


oe 





. 


$ 2932675 
s=sseseess 
$ 735284 
$s 301984 
104385 
$ 406368 
i 
$ 328916 
$ 38289 
22653 
70489 
16184 
$ 149614 
$s 179301 
Seeussesss 
31 ‘ 













GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1966 


SALES eeeeee eee 


GROSS PROFIT+ «© «© «© « « 
SALARIES« « «+ «© + © # « 
OTHER\OPR. EXPENSES « « 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+ «+ «© «© «© «© « 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. «+ «+ © «+ © © « 
MGRS- COMPENSATION. « « 


OCCUPANCY & OVERHEAD. - 


NET OPERATING PROFIT -« 


RETURN ON INVESTMENT = 


GRAND TOTAL ££ SALES AVG DEPT 


$ 97059741 
BSaesaageaazee 
$ 23844872 
$ 10438830 

3865919 
$ 14304749 
$ 9540123 
$ 1451039 

853726 

2396118 

560370 
$ 5261253 
$ 4278870 
ss2ese2eecaena 


41-902 


100-00% 


24.57% 


10-76% 
3-98 


TOTAL NUMBER OF DEPARTMENTS IN. THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 5 





$ 2854698 
susaszeaeea 
$ 701320 
s 307024 
113703 
$s 420728 
s 280592 
$ 42678 
25110 

_ 10474 
16481 

$ 154743 
s 125849 
Bpasacaaeea 


34 
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GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1967 


SALES «© + ++ eeeee 


GROSS PROFIT. 


SALARIES- «© + + «© «© « » 
OTHER OPR- EXPENSES ee 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+ + «© © © @ « 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. «++ + «© © « 
MGRS- COMPENSATION. «+ « 


OCCUPANCY & OVERHEAD .« 


NET OPERATING PROFIT. - 


RETURN ON INVESTMENT = 


GRAND TOTAL 


$150198925 
sasasasesce 
$ 35308856 
$ 17005640 

6217276 
$ 23222916 
$ 12085940 
$ 2652665 

1351428 

3640045 

927324 
S$ 8571462 
$ 3514478 
sacceseesen 


22-31% 


= SALES 


100-002 


23-51% 


11.322 
4-14 


AVG DEPT 
$ 2833942 
sa asecsecess 
$ 666205 
$ 3208 61 
117307 
$ 438168 
$ 228037 
s 50050 
25499 
‘68680 
17497 
$ 161726 
$ 66311 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 53 


TOTAL NUMBER OF LOSS DEPARTMENTS = 17 


~ 


e 





- a ae 
GENERAL MERCHANDISE. DEPARTMENTS;:~KRESGE OPERATED 
STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG T 


$119117826 100-00% S$ 2430976 


GROSS PROFIT+ «+ « « 27327810 22-94% $ 557710 


SALARIES. « « «© « e« 14977364 12-57% $ 305660 
OTHER OPR« EXPENSES 5643539 4-74 115174 


TOTAL OPERATING EXPENSE 20620903 17-312 $ 420835 


TOTAL OPERATING PROFIT- 6706907 5-632 $ 136876 


TOTAL RENTe «© «© © © @ «@ 2775873 2.33% $s 56650 
OTHER OCCUPANCY EXPENSE 1177200 0.99 24024 
OVERHEAD. «+ + © © © «© @ 3154704 2-65 ; 64382 
MGRS- COMPENSATION. « « « 0-56 13646 


» 


OCCUPANCY & OVERHEAD. } $ 7776420 6e-53% $ 158702 


‘ 
NET OPERATING PROFIT+ « $ -1069513 --90% $ -21627_ 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 49 


TOTAL NUMBER OF LOSS DEPARTMENTS = 30 
‘. 4 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL STORES 


GRAND TOTAL % SALES AVG DEPT 


meee were eee eee. 


$691470240 100-00% $ 2893181 


GROSS PROFIT+ «+ « « $168125770 24.31% §$ 703455 


SALARIES. « © © « « $ 75411362 10-91% $ 315529 
OTHER OPR. EXPENSES - 27047991, 3091 113178) 


TOTAL OPERATING EXPENSE $102459353 14.622 $ 428700 


enews nee ee= eee eer oy 
a 


TOTAL OPERATING PROFIT+ $ 65666417 9.50% §$ 274755 * 


TOTAL RENTs © + «+ oo $ 11760403 1-708 $ 49207 
OTHER OCCUPANCY EXPENSE 5974490 0-86 24998 
OVERHEAD. « «2 + ¢ « 16842323 2.44 | 70470 - 
MGRS- COMPENSATION: « - 4138828 .. ta 


OCCUPANCY & OVERHEAD- $ 161992 


NET OPERATING PROFIT~- $ 26950373 $ 112763 


RETURN ON INVESTMENT = 43-86% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 239 
TOTAL NUMBER OF LOSS DEPARTMENTS = 60 a 

uy - + 


I-h 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL STORES BUT 1968 


GRO PROFIT+e « « « « 


SALARIES+ « «© «+ « « 
OTHER OPR- EXPENSES 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT+ «+ © © «© © « 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. + + © «© «© @ » 
MGRS- COMPENSATION. « « 


OCCUPANCY & OVERHEAD. « 


NET OPERATING PROFIT. + 


RETURN ON INVESTMENT = 


ss 


GRAND TOTAL % SALES AVG DEPT 


' 


$572352414 100-002 $ 3012381 


741042 


318074 
112655 


$140797960 24-60% $ 


$ 60433998 
21404452 


10-56% $ 
3-74 


encore 


14.30% $ 430729 


suencena 


$ 81836450 


310313 
47287 


$ 56959510 


10-30% $ 


$ 8984530 
4797290 
13687619 
3470185 


1-572 $ 
0-84 
2-39 
0-61 


$ 30939624 


5-412 


Cenc nne were reese 


4.90% $ 


$ 28019886 


147473 


56-13% 


TOTAL. NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 190 


TOTAL NUMBER OF LOSS DEPARTMENTS = 30 


, 





FOOD DEPARTMENTS: RResGt OPTRATED 


STORES OPENED IN 1962 


GRAND TOTAL % SALES. AVG DEPT 


$ 2376362 100-002 $ 158425 

Sssssesse5 ssssss ssessessccscs 
_GROSS PROFIT. . . $ 1387166 58-37% 92478 
SALARIES. A. 6 nye 563418 23-712 37561 
OTHER OPR. EXPENSES 163581 10905 


TOTAL OPERATING EXPENSE 30-59% §$ 48467 


y a ? 
TOTAL OPERATING PROFIT. 660167 27-78% §$ } 44011 
TOTAL RENT+« «© «© © « «© «@ 36413 1-532 §$ 2428 
OTHER OCCUPANCY EXPENSE 60946 2-56 4063 


OVERHEAD. +© + © © «© @ « $3735 2-26 3582 
MGRS- COMPENSATION. « « 


OCCUPANCY & OVERHEAD. -« 


NET OPERATING PROFIT. « 494835 's 32989 


RETURN ON INVESTMENT = 125-47% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 
TOTAL NUMBER OF LOSS DEPARTMENTS = 1) 


~ 





FOOD DEPARTMENTS: KR=SGE OPERATED 


STORES OPENED IN 1963 


GROSS PROFIT. . 
SALQRIESe « « * « « 
OTHER OPR. EXPENSES 
TOTAL OPERATING EXPENSE 
TOTAL GPERATING PROFIT. 
TOTAL. RENT. 2.2 6 6 6 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. « «© © © «© © @ 
MGRS-e COMPENSATIGNe « « 


OCCUPANCY & GVERHEAD. « 


NET OPERATING PROFIT. « 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


100-00% 
saccesscs 
2307713 56-02% 


1011762 24-56% 
281198 


1014753 


70764 
96269 
98991 


$ 723217 


93-46% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS 


TOTAL NUMBER OF LOSS DEPARTMENTS = 8] 


$ 137327 


$ 76924 


$ 33725 
9373 


acaccusne 


$ 43099 


4 
33625 
2359 
3209 


3300 
850 


$ 9718 


“$s 24107 





























FOOD, DEPARTMENTS : KRESGE OPSRATED 


STORES OPENED IN 196) 


GRAND TOTAL % SALES AVG DEPT 


SALES <a wile ee < 6 ets $ 3916556 100-002 & 145058 


GROSS PROFIT. « « © « « « $ 2211634 56¢47% §& 81912 
SALARIESe « «© «© © © © © @ $ 984775 25-14%. §& 36473 bee 
OTHER SPR. EXPENSES « « «+ 269465 6088 9980 . 
TOTAL OPERATING EXPENSE -« $ 1254240 32.02% & 46453 
TOTAL OPERATING PROFIT. - $ 957394 24-44% § 35459 


TOTAL RENTe © © © © #© @& @ $ 62162 1.59% $ 2303 
OTHER OCCUPANCY EXPENSE - 17834 1.99 2883 
OVERUEADs |'6jo:,6-0, 6 oan 90715 2.32 3360 
MGRS» COMPENSATIGN. « « « 23084 0.59 ' 855 
OCCUPANCY & OVERHEAD. - - $ 253815 6-48% $ 9401 
ciwasncean > ee = <<sseune 
NET OPERATING PROFIT- « - $ 703582 17-96% $ 26059 
=ssssscsseas sssesescsee soesccsscscsses 
> 
RETURN ON INVESTMENT = 99-69% . 


TOTAL NUMBER GF DEPARTMENTS IN THIS ANALYSIS = 


© 
=) 







TOTAL NUMBER OF LOSS DEPARTMENTS = ie) ] 


FOOD DEPARTMENTS: KRESGE OPERATED 
STORES OPEN=D IN 1965 


GRAND TOTAL % SALES AVG DEPT 


$ 4119481 100-00% $ 132886 


seosesseee sess ssaseesses 


GROSS PROFIT+ «+ « 2348341 57-01% 75753 


SALARIES+ «© «© « © » 1038610 25-21% §$ 33504 
OTHER SPRe EXPENSES 281019 9065 


TOTAL OPERATING EXPENSE 32-03% &$ 42569 


y 


TOTAL OPERATING PROFITe+ 1028712 24.97% & 33184 


TOTAL RENT« «© «© «© © « @ 57806 1-402 §& 1865 
OTHER GCCUPANCY EXPENSE 68429 2-15 2853 
OVERHEAD. « «© © © © # ® 99837 2.42 3221 
MGRS-« COMPENSATIGNe « « ; 827 


OCCUPANCY & SVERHEAD. $ 8764 


NET OPERATING PROFIT+ * 18-38% & 24420 


RETURN ON INVESTMENT = 99-03% 
TOTAL NUMBER F DEPARTMENTS IN THIS ANALYSIS 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


II -d 





FOOD DEPARTMENTS: KRESGE OPERATED 


a i 
STORES OPENED IN 1966 


GRAND TOTAL % SALES 


$ 4564680 100-002 $ 134255 


GROSS PROFIT. -« 2617522 57-34% $ 76986 


SALARIES+ + «© « « « 1191084 26-09% §& 35032 
OTHER OPR-e EXPENSES 9446 


TOTAL’ OPERATING EXPENSE $ 44478 


~--sseng== a 


TOTAL OPERATING PROFIT. 1105270 24-21% $$ 32508 


TOTAL RENT+e «© «© © © «© « 67072 1.47% & 1973 
OTHER OCCUPANCY EXPENSE 107449 2635 3160 
OVERHEAD. «+ «+ + © © © « 113406 2-48 : 3335 
MGRS. COMPENSATION. -« 0-58 784 


OCCUPANCY & OVERHEAD. $ 9ese 
~~ 


NET OPERATING PROFIT~- s 790695 ‘17.32% $ 23256 


RETURN ON INVESTMENT = 93-10% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 34 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


II -e 





FOOD DEPARTMENTS: KRESG@®S\OPERATED 
STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


$ 7324968 100-00% $ 138207 


GROSS PROFIT. « « 4061376 55-45% §$ 76630 


SALARIES+« «+ «+ * « « 1871665 25-55% §$ 35314 
OTHER OPR- EXPENSES 6-98 9649 


TOTAL GPERATING EXPENSE 32-53% §$ 44964 


ooeeeee woocsennen/ 


TOTAL OPERATING PROFIT-+ 1678288 22.912 $ 31666 


TOTAL RENTe «© © © © © @ 118839 1-622 $& 2242 
OTHER OCCUPANCY EXPENSE 171706 2-34 3240 I 
OVERHEAD. « «© «© © © «© © 1776845 2-43 ' 3356 
MGRS- COMPENSATION+ « « 0-62 861 


OCCUPANCY & OVERHEAD. «+ 73022 $ 9699 


‘ — 
NET OPERATING PROFIT+e « S$ 1164240 15-892 §$ 21967 


“RETURN ON INVESTMENT = 88-16% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 53 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 
. 


II - 





FOOD DEPARTMENTS: KRESG® OPERATSD 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG *DEPT 


$ 6125782 100-002 & 125016 


GROSS PROFIT. $ 3486815 56-92% 71159 


SALARIES+« « + «© « « S$ 16114865 26-31% & 32887 
OTHER OPR- EXPENSES 6888 


TOTAL OPERATING EXPENSE 2046977 $ 41775 


eee ee een 


TOTAL OPERATING PROFIT+ 1439838 $ 29384 


TOTAL RENTe + © © «© © @ 114826 $ 2343 
OTHER OCCUPANCY EXPENSE 154495 3153 
OVERHEAD. « « © « «© @ @ 162233 ' 3311 
MGRS- COMPENSATION. + + 700 


OCCUPANCY & OVERHEAD. $ 9507 


NET OPERATING PROFIT- 973993 $ 19877 > 


sesseseses naassssees 


RETURN ON INVESTMENT = 80-45% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 








FOOD DEPARTMENTS: KRESGE OPERATED 


GROSS PROFITe + *+ * «= * 
SALARIESe «+ «+ © * * * * 
OTHER OPR-e EXPENSES « «+ 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT+ 
TOTAL RENT+e © © «© © © * 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. «+ «© © «© * * * 
MGRS- COMPENSATIGNe ¢ »* 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT+ «+ 


RETURN ON INVESTMENT = 


/ \ - 
TOTAL NUMBER 4 


ALL STORES 


GRAND TOTAL 


$ 32547660 


saeessscse 


$ 18420567 


$ 68272799 
2263346 
$ 10536145 


$ 7884422 


$ 527902 
757128 
7196762 
195029 

$ 2276621 

‘ 

$ 5607581 

sssesseea5 


93-00% 


DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 8) 





II -h 


Z SALES AVG DEPT 


<x 


<<--- “2 eeecoee= 5 
100-00% $ seis } 
sosesee ssnsssesse 
56-60% §$ 77074 
25-42% $ 34614 
6-95 9470 
32.37% $ 44084 
- 
24.22% $ 32989 5 
162% $ 2209 
2-33 3168 
2-45 3334 .— 
0-60 816 
of 
7-002 &$ 9526 
--2-- == eo eer err 
17232 $ «eS 
maseset seccssesee 
239 \_ Oe 
/ 


FOOD DEPARTMENTS: KRESGE OPERATED 


ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 26421878 100-00% §$ 139063 
ssssescesz sesssss sssesescece 


GROSS PROFIT. «+ « « $ 14933752 56-52% 78599 


SALARIES+ « « «© « « 6661314 25-212 
OTHER 9PRe EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT- 6444584 24e39% 
TOTAL RENT+e «© «© © # « « : 413076 1.56% 
QTHER SCCUPANCY EXPENSE 602633 2-28 


OVERHEAD. «© «© © # «© «© « 634529 2-40 
MGRS- COMPENSATION. «+ « 160739 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT+ 24387 


RETURN ON iNVESTMENT = 96-24% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 190 


TOTAL NUMBER SF LOSS DEPARTMENTS = 0 


+ Se! 





CAMERA DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


$ 5184700 100-002 §$ 345647 
sasaseceae seeeaeen =saeseeseee 


GROSS PROFIT. « « - 836860 16-14% §$ 55791 


SALARIES. + « « « « 424820 8.19% -$ 283e1 
OTHER OPR- EXPENSES 10507 


-<<-ee ed 


TOTAL OPERATING EXPENSE s 38829 


TOTAL OPERATING PROFIT- 254428 $s 16962 


TOTAL RENT+ «© «© © © © & 56800 3787 
OTHER OCCUPANCY EXPENSE 23436 

OVERHEAD. «+ + + «+ *© « * 119526 

MGRS. COMPENSATION. « - 


OCCUPANCY & OVERHEAD. 
+” 


NET OPERATING PROFIT- s 24621 


RETURN ON INVESTMENT = 13-622 


. 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 15 


TOTAL NUMBER OF LOSS DEPARTMENTS = 7 





CAMERA DEPARTMENTS: KRESGE-OPERATED 


STORES OPENED IN 1963 


GRAND TOTAL % SALES 


$ 7944449 100-00% §$ 264815 


GROSS PROFIT+ + « « $ 1349638 16-99% $ 44988 


SALARIES. « + « « « 697542 8.78% §$ 23251 
OTHER OPR- EXPENSES 2396841 7995 


TOTAL OPERATING EXPENSE 937383 s 31246. 


TOTAL OPERATING PROFIT- 412255 $ 13742 


TOTAL RENT+ + + «© «© « « 64372 $ 2146 
OTHER OCCUPANCY EXPENSE 34962 1165 
OVERHEAD. «© © «© + © © « 191020 * 6367 
MGRS- COMPENSATION. « «+ 1618 


OCCUPANCY & OVERHEAD. « s 11296 


NET OPERATING PROFIT. « $ 73364 $ 2445 


RETURN ON INVESTMENT = 16-86% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 30 


TOTAL NUMBER OF LOSS DEPARTMENTS = 11 


III - 





CAMERA DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 196) 


GRAND TOTAL % SALES 


$ 7629300 100-002 $ 282567 


GROSS PROFITe « « « $ 1220440 16-00% $ 45201 


SALARIES+« «+ « «© « « - $ 637993 68-36% $ 23629 
OTHER OPRe EXPENSES 225434 2-95 8349 


TOTAL OPERATING EXPENSE 11-322 $ 31979. 


TOTAL OPERATING PROFIT- 357013 44-68% $ 13223 


TOTAL RENT+e « «© © «© «© « 75872 0.99% $$ 2610 
OTHER OCCUPANCY EXPENSE 30387 0.40 1125 
OVERHEAD. «© © © © © «© @ 174653 2-29 . 6469 
MGRS- COMPENSATION. ¢ - 0-59 1671 


A = ececece concocescs 


OCCUPANCY & OVEBAEAD.’ . 4.27% $ 12075 


ee ee 


NET OPERATING PROFIT. -« $ 30982 d.a1z $s 1147 


RETURN ON INVESTMENT = 5-332 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSES = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 11 





CAMERA DEPARTMENTS: KRESGE OPERATED 
STORES. OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


we ee we eee eer wee eee 


S$ 8182750 100-00 $ 263960 
sasesees=se Ss2aseeac aaeesercsess 
GROSS PROFIT. « « « $ 1349033 16-49% $& 43517 
SALARIES+« + « «© « « $ 697873 8.53% $ 22512 
OTHER OPR- EXPENSES 243336 2097 7850 


TOTAL OPERATING EXPENSE 941209 11-50% §$ 30362 


Peewee eee eee 
TOTAL OPERATING PROFIT- 407824 4.98% $ pe 


TOTAL RENTs « 2 eee 621.48 0.76% § 2005 
OTHER OCCUPANCY EXPENSE «95597 Oe aa 1148 
OVERHEAD. » «+ + 6 © . 194885 2638 6287 
MGRS» COMPENSATION. «. « \ 50886 00.62 1632 


pose eee= ec eee eee eee 


OCCUPANCY & OVERHEAD. 343216 4.19% $ 11071 


NET OPERATING PROFIT- $ 64611 | “és 2084 


RETURN ON INVESTMENT = 14.59% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 31 


TOTAL NUMBER OF LOSS DEPARTMENTS = 17 





CAMERA DEPARTMENTS: KRESGE OPERATED 


( 
STORES ‘OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


9276127 100-.00% §& 272827 


GROSS PROFITe + « « 1389692 14.98% & 40873 


SALARIES. « « ee « $ 800571 8.63% §& 23546 
OTHER OPRe EXPENSES 6224 


TOTAL OPERATING EXPENSE $ en 


a 
TOTAL OPERATING PROFIT. 309511 9103 


TOTAL RENTe « «© «© «© @ «@ 60348 1775 
OTHER SCCUPANCY EXPENSE 45052 1325 
OVERHEAD: © « c ce © © 228458 , 6719 
MGRSe COMPENSATIGNes « « 1561 


OCCUPANCY & OVERHEAD. - $ 11381 


eee enn eet 


NET OPERATING PROFIT. « $ -2278 


RETURN ON INVESTMENT = 0-002 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 23 





DEPAPTMENTS: 


GROSS PROFIT. 


OTHER OPR- 


OPERATING EXPENSE 


OPERATING PROFIT. 


TOTAL RENT. 


OCCUPANCY EXPENSE 


OVERHEAD. 
COMPENSATION. 


OCCUPANCY & OVERHEAD. 


OPERATING PROFIT. 


RETURN ON INVESTMENT 


TOTAL NUMBER OF LOSS DEPARTMENTS = 37 








STOPES OPTNED IN 1967 


GRAND TOTAL 





$ 1958743 
$ 1214873 
411087 

$ 1625960 
$ 332783 
$ 88206 
68254 
324811 
82294 

$ 563565 
$ -230782 


00-00% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS 





KP@SGe OP=PATED 





ee 

AVG DEPT 
$ 253193 
Sssoersssccss 
$ 36957 
$ 22922 
7756 

$ 30678 
$ 6279 
$ 1664 
1288 

6129 

1553 

$ 10633 
$ -4354 
sossesesesz 


53 





CAM@RA*DEPAPTMENTS: KP®SGE OPERATED 
STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT. 


S$ (9962211 100-00% $ 203316 


eescsesees sseess5 SeeeseSeee 


GROSS PROFIT. $ 1460851 14.66% $ 29813 


SALARIES+ «+ + « « 1087862 ( 0-92%-$ 22201 
OTHER GPR. EXPENSES 301726 6158 — 


TOTAL OPERATING EXPENSE $ a 


TOTAL GPERATING PROFIT. $ _ . 1454— 
TOTAL RENTe « 2s «© «© « ; $ 1050 — 
OTHER OCCUPANCY EXPENSE : ; 1173 . 
CVERHEADe « « «© «© © «© @ 5388 
MGRS» COMPENSATION. « « 1145 


OCCUPANCY & S'VERHEAD. -« $ 8755 _— 


NET GPERATING PROFITe « $ -7301 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 42 





> 


CAMERA DEPARTMENTS: KPESGE OPERATED 
ALL sToses 


GRAND TOTAL % SALES AVG DEPT 


SALES + «+ + © © «© @ 100-00% §$ 257735 


GROSS PROFIT. « « « 15-53% §& 40022 


SALARIES. « «© « « « 5561534 9-03% §& 23270 — 
OTHER 9PR. EXPENSES 1858646 


eee eee eee 


TOTAL SPERATING EXPENSE $ 31047. 


TOTAL OPERATING PROFIT. 2145077 $ 8975 
TOTAL RENT+s « «© «© « « 459200 $ 1921 
OTHER OCCUPANCY EXPENSE 295151 1235 


OVERHEAD. « «© © © © © 1497355 6265 
MGRS- COMPENSATION. « -« 365745 1530 


OCCUPANCY & OVERHEAD. + «# 2617451 10952 


ome ew een 


NET OPERATING PROFIT. « -~472374 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS 


TOTAL NUMBER OF LOSS DEPARTMENTS = 148 


III -h 





~~ 
CAMEPA DEPAPTMENTS: KR¥SGE OPERATED 


ALL STOP™S BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 51636570 100-00% $ 271771 


seessssescsse= ssssecs Seeecessse5 


4 


GROSS PROFIT. « « « 8104406 15-70% §$ 42655 


~“N 


SALARIESe « « « « « 4473672 8-662 §$ 23546 
OTHER OPRe EXPENSES 1556920 * 3-02 8194 


TOTAL OPERATING EXPENSE $ 31740 


TOTAL OPERATING PROFIT. 2073814 10915 


TOTAL RENTe « « © « « « 407746 2146 
OTHER GCCUPANCY EXPENSE 237688 1251 
OVERHEAD. « « 0 © e' es 1233355 6491 
MGRS- COMPENSATION. .- 1630 


OCCUPANCY & OVERHEAD. ae 11516 


NET GPERATING PROFIT. $ - 603 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 190 


TOTAL NUMBER OF LOSS DEPARTMENTS = 106 





APPLIANCE DEPARTMENTS: KRESGE OPERATED ° 


STORES OPENED IN 1962 


GROSS PROFIT+ « « « 


SALARIES-« «+ + © « « 
OTHER OPR- EXPENSES «+ 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+e + « & « « 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. 7 . . * . . 
MGRS. COMPENSATION. ee 


OCCUPANCY & OVERHEAD. - 


NET OPERATING PROFITe + 


RETURN ON INVESTMENT = 


- 


GRAND TOTAL % SALES AVG DEPT 


S$ 6712999 .1090-00% $ 479500 


¥. 
$ 1090086 


16-24% $ 77863 


37926 
12707 


$ 530971 
177897 


791% § 
2-65 


3 7088 68 


10-56% 


$ 381218 5+ 68% 
$ 80069 
39647 
154056 
39484 


1.19% 
0.59 
2-29 
0-59 


/ 
ad 


s 313256 


4.67% $ 22375 
ee 


f.o1z $ 4854 


$ 67954 


10-37% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 14 


TOTAL NUMBER OF LOSS DEPARTMENTS = 5 











APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1963 


SALES «+ +*ee e228 2 @ 


GROSS PROFIT+« + «+ «+ « « 


SALARIESe «+ + e+ © #¢ * * 
OTHER OPRe EXPENSES «+ «+ 


= 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT- 


TOTAL RENTe « «+ 
OTHER OCCUPANCY EXPENSE 
OVERHEAD.s «+ + © © © * *& 
MGRS- COMPENSATION. « « 


OCCUPANCY & OVERHEAD. «+ 


NET SOPERATING PROFIT+ + 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 10255427 
seseaecaaaea 
$ 1696402 
$ 845307 
271616 
" -$— 1116923 
$ 579479 
$ 111999 
56449 
246804 
60917 
$ 476169 
$ 103314 
seeaaasasea 
6+83% 


100.00% 


16-54% 


8.24% 
2-65 


10.89% 


5-652 


1-09% 
0-55 
2-41 
0-59 


4.64% 


1-012 


sesscsd 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 9 





$s 394439 

su aaaeseee 

$s 65246 

$s 32512 

10447 

$ 42959 

$ 22088 

s 4308 

2171 

9a92 

2343 

$ 18314 

$ 3974 

=szesenseeaen 
66: = 












APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1964 


SAL ES se: “3 . > . . . o >. 


GROSS PROFIT« + + «+ + « 


SALARIES« + + «+e © © 
OTHER OPR. EXPENSES « « 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+« + © © © «© « 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. . 7 . * . . . 
MGRS- COMPENSATION. « « 


OCCUPANCY & OVERHEAD. + 


NET OPERATING PROFIT- - 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 11765727 100-00% $ 470629 


S$ 1852664 15-75% $ 74107 


$ 921065 7-83% $ 36843 
297359 2-53 11894 


woe neers once wee eee 


$ 1218424 10.362 $ 48737 


$ 634240 5+39%. $ 25370 


$s 132402 16-13% §$ 5296 
$2137 0-44 2085 
270114 2-30 10805 
69361 0-59 2775 


woe eeeeee= -<eceee eee eeree= 


* 524034 4-455 $ 20961 


8 110205 0.94% $ 4408 


13.90% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 25 


TOTAL NUMBER OF LOSS DEPARTMENTS. = 9 











APPLIANCE DBPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1965 


SALES + + + + ee oe © 


GROSS PROFIT+ + « « « 


SALARIES« «© © «© «© « « 
OTHER OPRe EXPENSES - 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT.~ 


TOTAL/“RENT+ +© «© « «© « 


OTHER OCCUPANCY EXPENSE 


OVERHEAD. + «+ + «© « « 
MGRS- COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT~ 


RETURN ON INVESTMENT = 


oe ee 


GRAND TOTAL % SALES AVG DEPT 


$ 15281273 
seageecese 
S$ 2425960 
$ 1208217 

385716 
$ 1593933 
$ 832047 
$ 133219 

68691 

366500 

93832 
$ 662242 
& 169608 
Sanaauscease 


17-85% 


100-002 


Baeauaen 
~ 


15-88% 


7-918 
2-52 


10.43% 


S- 442% 


0.87% 
0.45 
2-40 
0-61 


4-332 


1.11% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 





7 


S 492944 
BSaesaeeeesean 
53 78257 
% 38975 

12442 
$ 51417 


s 26840 
$s 4297 
2216 

11623 

‘ 3027 

2b 21363 
Peoceceece 
Ss 5476 
asuseeseess 


31 








APPLIANCE DEPARTMENTS: KRESGE OPERATED 
® 
STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


wee eeeeer= ence enero 


$ 15147765 100-00% $ 473368 


seessesses ssssess seassseces 
GROSS PROFIT+ + + « $ 2376371 15-69% §$ 74262 
SALARIES-« « «+ + © ¢ $ 1254092 8-282 §$ 39190 


OTHER OPR- EXPENSES 391550 2.58 12236 


TOTAL OPERATING EXPENSE $ 1645642 10-86% $ 5426 


TOTAL OPERATING PROFIT- $ 730729 4-622 $ 22635 


TOTAL RENT+s + + «© © © * 125765 0-832 
OTHER OCCUPANCY EXPENSE 79623 0-53 
OVERHEAD+ «+ + © © * * * 374054 2-47 
MGRS» COMPENSATIONe> «+ « 0-59 


OCCUPANCY & OVERHEAD. « 4.41% S$ 20896 


NET OPERATING PROFIT. «+ $s 62044 O-41% § 1939 
sssseeseee sasse25 > sassasesee 


RETURN ON INVESTMENT = 6- 44% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 32 


TOTAL NUMBER OF LOSS DEPARTMENTS = 14 








APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1967 


SALES + *«+*e#eeee 


GROSS PROFIT+ «+ + « « 


SALARIES- «+ + «© © « 
OTHER OPR- EXPENSES + 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT 


TOTAL RENT+ «+ « © « 


OTHER OCCUPANCY EXPENSE 


OVERHEAD. + + + + «© « 
MGRS- COMPENSATION. «+ 


_ OCCUPANCY & OVERHEAD- 


NET OPERATING PROFIT- 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 25092549 
sssaesaeaeee 
$ 3653409 
$ 2061258 

656217 
$ 2717475 
$ 935934 
s 219980 

128669 

606855 

153792 
$ 1109296 
$ -173361 
Sasaeaseeee 

0-002 


100.00% 


14-56% 


8.21% 
2-62 


10-83% 


3-732 


0-882 
0-5! 
2-42 
0-61 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 34 


-<eeteee 


$ 482549 
ssrsssseee 
$ 70258 
$ 39640 

12620 
$ 52259 
s 17999 
$ 4230 

2474 

11670 

2958 
s 21333 
Se -3334 
seszaseases 


$2 
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APPLIANCE DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


$s 20658096 100-00 $ 430377 


GROSS PROFIT+e + ¢ « $ 3041410 14.72% $ 63363 


SALARIES+« « « « « @ $ 1737407 8.41% $ 36196 
OTHER OPR. EXPENSES 531345 2057 11070 


TOTAL OPERATING EXPENSE $ 2268752 10.98% $ 47266 


TOTAL OPERATING PROFIT- s 772658 3.74% $ 16097 


TOTAL RENT+e «© © © © © ® $ 164657 0.80% §$ 3430 
OTHER OCCUPANCY EXPENSE 109003 0-53 2e71 
OQVERHEAD+s + + + © *© © * 548794 2-66 11433 
MGRS- COMPENSATION+ « «+ 119181 0.58 . 2483 


OCCUPANCY & OVERHEAD. - 941635 456% $ ‘oer 


NET OPERATING PROFITe «4 S$ =168987 --622 $ -3521 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER OF DEPARTMENTS IN THIS"ANALYSIS = 48 


TOTAL NUMBER OF LOSS DEPARTMENTS = 28 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 
ALL STORES 


if 


GRAND TOTAL % SALES AVG DEPT 


$104913836 100-002 $ 460148 


GROSS PROFITe «+ + « $ 16136322 15-38% $ 70773 
SALARIES+ + «© + « « $ 8558317 6-162 $ 37536 
OTHER OPR. EXPENSES 2711700 2.58 11893 


eee ween weceeee weer wees 


TOTAL OPERATING EXPENSE $ 11270017 10-74% 


TOTAL OPERATING PROFIT- $ 4866305 4.64% 


TOTAL RENTe + «© « « $ 968091 0-922. 


OTHER OCCUPANCY EXPENSE 534219 0-51 
OVERHEAD. « + + + © © « 2567177 2.45 
MGRS+ COMPENSATION. « « 625826 0-60 


OCCUPANCY & OVERHEAD. $ 4695313 4-482 


NET OPERATING PROFIT~- $ 170977 0.162 


RETURN ON INVESTMENT = 4-10% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 226 


TOTAL NUMBER OF LOSS DEPARTMENTS = 106 


Iv -h 
































APPLIANCE DEPARTMENTS: KRESGE OPERATED 
ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES «© + + e+ eee eee $ 84255740 100-002 §& 468087 


GROSS PROFIT. « «© © « «© « $ 13094912 15-54% $ 72750 


SALARIESe « © «© © © © @ © $ 6820910 8.102 §$ 37894 
OTHER QOPR-e EXPENSES « « « 2180355 2.59 12113 


TOTAL OPERATING EXPENSE - $ 9001265 10-68% §$ 50007 


TOTAL OPERATING PROFIT+e «+ $ 4093647 4-862 $. 22742 


TOTAL RENT+ + «© «© «© « « 
OTHER OCCUPANCY EXPENSE 
OVERHEAD. «© «© «© © © «© « 
MGRS- COMPENSATIONe «+ « 


$s 803434 0.952 $ 4464 —Z 
425216 0-50 2362 
2018383 Qe 40 11213 

506645 0-60 2615 — 


eee 


OCCUPANCY & OVERHEAD. « « $ 3753678 ~ 4e46% §& 20854 


NET OPERATING PROFITe « -« $ 339964 0.40% $ 1689 


RETURN ON INVESTMENT = 5-392 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 180 


TOTAL NUMBER OF LOSS DEPARTMENTS = 78 


ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


$ 6005542 100-00% $ ~ 428967 
sss2s222s5 Saasae= Sestcessese 
4 


FEES: © 0 ce ¢ 388887 66-48% § 27778 


SALARIESe « «© « « « 63269 1.05% §& 4519 
OTHER OPRe EXPENSES 0-50 2143 


TOTAL OPERATING EXPENSE $ 6663 


TOTAL OPERATING PROFIT. ~ 295609 $ 21115 


TOTAL RENTs + 0 0 © 6 « 127831 $ 9131 
OTHER OCCUPANCY EXPENSE 36756 2625 
OVERHEAD: « « 0 «© @ 6 © 25845 1846 
MGRS- COMPENSATION. « « "730 


OCCUPANCY & OVERHEAD. - $ 14353 


NET GPERATING PROFIT. « $ 94662 c $ 6762 


© 
RETURN ON ANVESTMENT = 37-07% 
TOTAL NUMBER OF DEPARTMENTS IN- THIS ANALYSIS = 14 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 








STORES OPENED IN 1963 


SALES e «+ *+*e*e#e#e#e # 


FEES-« . . . . . ° . . . 
SALARIES« «+ + «+ «© © # # 
OTHER OPRe EXPENSES « + 


TOTAL OPERATING EXPENSE 


TOTAL SPERATING PROFIT- 


TOTAL RENT+ © «© © © # ® 
OTHER OCCUPANCY EXPENSE 
OVERHEAD. + + + * © * * 
MGRS- COMPENSATIGNe « « 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT+ «+ 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 10323455 
passasanece 
$ 671476 
$s 117612 

54735 
$ 172347 
$ 499129 
$ 250353 

54588 

47672 

19718 
$ 372331 
S$ ,126804 
seeassscease 


33-08% 


ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 


100.002 


ssssess 
6-50% 
1.14% 


0-53 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = ie) 


vV-bd 













eoosesss| 


$ 397056 


$ 6629 
$ 19197 
aa 
3 9629 
2100 
18 
758 
deal 
$s 14320 — 
$ 4877 
sessssssess 
26 
























ATTACHED ADTO DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 196) a 


) GRAND TOTAL % SALES AVG DEPT 
/ 7 
A ; 
SALES « «+ + + + 9s e+ $ 11705797 100.0087 $ 450883 r. 
—_— =saeeecess seencen =seseaseceses 


FEESe «© © © © *® © © © © @ $ 751933 6-422 $ 28920 . 


SALARIESe «© « © © © e «© @ $ 131686 1.12% §& 5065 
OTHER OPRe EXPENSES « « « 53784 0-46 2069 
TOTAL SPERATING EXPENSE « $ 185470 1.58% $ 7133 
TOTAL OPERATING PROFITe « $ 566463 4-842 $ 21787 : 
TOTAL RENTe « «© © «© « @ $ 294333 2eS1Z §& 11320 


52675 0-45 2026 ; 


OTHER SCCUPANCY EXPENSE - 
OQVERHEADe «© «© © © © © @ 6 52224 0.45 2009 
MGRS» COMPENSATI“GNe « « « 20814 0-18 801 
j 
OCCUPANCY & SVERHEADs> « « $ 420046 3.59% $ 16156 ( 
a a Z 
NET OPERATING PROFIT. « « $ 146414 1.25% & 5631 
sssssscc2e sssscss aBassssceesa 


RETURN GN INVESTMENT = 40-91% 


‘OTAL NUMBER OF vLEPARTMENTS IN THIS ANALYSIS = 26 





TOTAL NUMBER OF LOSS DEPARTMENTS = 1 










ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1965 


a GRAND TOTAL % SALES AVG DEPT 


SALES: ¢. «¢ 0 & 0. @ "0 a 6 8 $ 3697093. 100-00Z $ 410788 


ee co. 6 6 @ 6, 40-6 a 8 $ 241817 6-54% §$ 26869 


SALARIESe « «© « © © eo © 7 44399 1.20% §$ 4933 
OTHER OPRe EXPENSES « « « 18306 0-50 2034 
TOTAL OPERATING EXPENSE - $ 62705 1-702 §$ 6967 

ne oossenann 
TOTAL OPERATING PROFIT. - $ 179112 4-842 §$ 19901 


TOTAL RENT+ © «© «© © » « 
OTHER OCCUPANCY EXPENSE 


eee 
~ 
2 
i) 
oo 
ee 
un 
oo 
to 
o 
3 


OVERHEAD. «+ «© © © « © « 2056 
MGRS- COMPENSATION. « « 6949 0-19 772 
OCCUPANCY & OVERHEAD. « « $ 116244 3+14% $ 12916 
NET OPERATING PROFITe «+ « $ 62863 "1-702 $ 6985 
sssssseces ssscsse seeessssss 
‘ 
RETURN ON INVESTMENT = 51.002 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 9 


TOTAL NUMBER SF LOSS DEPARTMENTS = 0 DP 


—V-d 








<] 


yas 
ATTACEED AUTO DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1966 


GRAND TOTAL 2% SALES AVG DEPT 


$ 4940218 100-002 $ 411685 


FEESe «© © © © © © *@ 336704 6-822 §$ 26059 


SALARIES. 2 2 2 «0 56525 12-14% $ 4710 
OTHER GPR. EXPENSES 1984 


TOTAL GPERATING EXPENSE $ 6694 


TOTAL GPERATING PROFIT+- 256374 $ 21364 


TOTAL RENTe « «© © © «© « 110541 $ 9212 
OTHER SCCUPANCY EXPENSE 23088 1924 
OVERHEAD. « « © © © « 2 24008 2001 
MGRSe COMPENSATIGNe « « 694 


OCCUPANCY & OVERHEAD. $ 13830 


NET OPERATING PROFIT+- $ 90415 $ 7535 


ssssesecsh ssscssssess 


RETURN ON INVESTMENT = 55-27% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER SF LOSS DEPARTMENTS = 0 
¢ 





OTHER OPRe 


OPERATING EXPENSE 


OPERATING PROFIT~- 


OCCUPANCY EXPENSE 


COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT-~ 


ON INVESTMENT = 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1967 


GRAND TOTAL 


$ 10300190 
szssesseen 
$ 673549 
$ 123721 
55807 
$ 179528 
$ 4940 
J ¥ 
$ 257035 
$8517 
54980 
21932 
$ 392464 
$ 101550 
ssess2es92 


27-34% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS 


TOTAL NUMBER OF LOSS,DEPARTMENTS = 3 








% SALES AVG DEPT. 


$ 381489 

Sosesesese 

$ 24946 

$ 4582 

2067 

$ 6649 

$ 16297 

$ 9520 

2167 

2036 

812 

s 14536 

$ 3761 

soesessscsss 
27 
























ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED: 
STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES e.¢ © «© e © © @ @ $ 13345323 100-00% §& 296563 


x Bresssesess Ssstssa SS pss sass 
\o 

FEESe «© © ¢ © © © ee @ @ $ 990808 7-42% §$ 22018 

SALARIESe «© « © «© « © © « $ 182220 1.37% §$ 4049 { 

OTHER OPRe EXPENSES « « « 87617 0-66 1947 1 

_ —e—e—raenmannn coo mme rrr - 

~ D 

TOTAL OPERATING EXPENSE - $ 269837 2.02% §& 5996 ; 
TOTAL OPERATING PROFITe « $ 720971 5-402 §$ 16022 


TOTAL RENTs « © « «© © © $ 420808 36-15% §& 9351 
OTHER OCCUPANCY EXPENSE « 93504 0-70 2078 j 
OVERHEAD. « « «© «© «© «© «© « 77437 0-58 1721 
MGRSe COMPENSATIONs « « « 26205 0-20 582. 
OCCUPANCY & OVERHEAD. « « $ 617954 4-632 $ 13732 
NET. OPERATING PROFITe « « $ 103027 "0.77% $ 2289 


Ssscssssssy s2esee5 Ssesssesees 


RETURN ON INVESTMENT = 14.13% 


TOTAL NUMBER SF DEPARTMENTS IN THIS ANALYSIS = 45 






TOTAL NUMBER OF LOSS DEPARTMENTS = 11 








SALES + *«+*+ee#e#e#e ® 


FEES« «+ + © © © © © # 
SALARIES« «+ «+ + © © # « 
OTHER OPRe 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT-~ 
TOTAL RENT+ «© © © «© @ ® 
OTHER SCCUPANCY EXPENSE 


OVERHEAD. «+ «© © © © # @ 
MGRSe COMPENSATIGNe « - 


OCCUPANCY & OVERHEADs - 


NET OPERATING PROFIT+ - 


RETURN ON INVESTMENT = 


EXPENSES «+ «% 


ALL STORES 


GRAND TOTAL 
$ 60317618 
ssssseesseee 
$ 4055174 
—$ 719432 
324063 

$ 1043495 
$ 3011679 
$ 1533154 
337664 
300672 
114447 

$ 2285937 
$ 725735 
sssssecseaa 


31-062 


$i —yi 
ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 


% SALES 


| 
} 


100-002 


6+72% 


12-19% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER SF LOSS DEPARTMENTS = 16 





AVG DEPT 
$ 379356 
sessssasee 
$ 25504 
$ 4525 

2038 

$s 6563 
$ 16941 
$ 9642 

2124 
1891 
720 

$ 14377 

$ 4564 


159 






ATTACEED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 46972295 100-00% $ 412038 


FEESe «© © © © © #© @ 3064366 6-522 §$ 26880 


SALARIESe « «© «© « « 537212 1.14% §$& 4712 
OTHER OPR. EXPENSES 236446 2074 


TOTAL GPERATING EXPENSE $ 6786 


omer error 


TOTAL “PERATING PROFIT. 2290708 > 20094 


YOTAL RENTe « © © © © @ 1112346 $ 9757 
OTHER SCCUPANCY EXPENSE 244160 5 2142 
OVERHEAD. © «© « © © © 223235 f 1958. 
MGRSe COMPENSATI“Ne « « 174 


OCCUPANCY & OVERHEAD+ $ 14631 


NET SPERATING PROFIT. $ 5462 


RETURN ON INVESTMENT = 37+75% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 114 


TOTAL NUMBER OF LOSS DEPARTMENTS = 5 











SALES + + +e e ee @ @ 


FEESe + «© © © © © @ @ 


4 


SALARIES+« «© «© « « « 
OTHER OPRe EXPENSES « «+ 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT+ 


TOTAL RENT+ « © © © @ @ 
OTHER OCCUPANCY EXPENSE 
OVERHEAD+ « « © © © © @ 
MGRS- COMPENSATIGNe « « 


OCCUPANCY & SVERHEADe -« 


NET OPERATING PROFITe « 


RETURN ON INVESTMENT = 


STORES OPENED IN 1962 


FREE STANDING AUTO DEPARTMENTS: LICENSES OPERATED 


GRAND TOTAL % SALES AVG DEPT 


$ 752663 
seseeceses 
$ 43944 
$ 5356 

3107 
$ 8463 
$ 35481 
$ 23585 

3630 

2474 

1579 
$ 31268 
$ 4212 
ssosessecses 


18-52% 


100-00% 


5-842 


0.71% 
0-41 


1.12% 


4-71% 


3-13% 
0-48 
0-33 


0-21 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER GF LOSS DEPARTMENTS = 18) 





$ 752663 
sssseseseee= 
$ 43944 
$ 5356 
3107 
$ 6463 
$ 35481 
$ 23585 
3630 
2474 
1579 
$ 31268 
$ 4212 


1 










re 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


SALES « « 


FEES+e « « 


SALARIES- 
OTHER OPRe 


TOTAL 


EXPENSES 


STORES OPENED IN 1963 


OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. 


OTHER OCCUPANCY EXPENSE 


OVERHEAD> 
MGRS- 


COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT+ 


RETURN ON INVESTMENT 


GRAND TOTAL % SALES AVG DEPT 


$ 809308 
seassecese 
$ 46962 
$ 6953 
2148 
$ 9101 
$ 37861 
$ 20009 
2251 
2767 
1734 
$ 26761 
$ 11191 


79-03% 


100-00% 


5-802 


0.862% 
0-27 


1.122% 


4- 68% 


2.47% 
0-28 
0-34 
0-21" 


3e31% 


7 


1.37% 


S$ 809308 
seseerecsecs 
$ 46962 
$ 6953 

2148 
$s -9101 
s 37861 
$ 20009 

2251 

2767 

1734 
$ 26761 
$ 11101 
sessssecsese 


TOTAL NUMBER OF DEPARTMENTS IN THIS a 1 


TOTAL NUMBER 





OF LOSS DEPARTMENTS = 0 ~ 


FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 196) 


FEESe «+ © © © © © ® 
SALARIESe «+ «© «© « « 
OTHER OPRe EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL GPERATING PROFIT- 


TOTAL RENT+ « «© © © « @ 
OTHER OCCUPANCY EXPENSE 
QVERHEAD.e «© «+ © © © © @& 
MGRS- COMPENSATION+ « «+ 


OCCUPANCY & OVERHEAD+ 


NET OPERATING PROFIT. 7 


RETURN ON INVESTMENT = 


GRAND TOTAL 


$ 630035 


37496 


5677 


31+ 64% 


% SALES AVG DEPT 


100-002 


5-95% 


0.90% 
0-35 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1) 


$ 630035 


$ 37496 


$ S677 
2215 


$ 7892 


$ 29604 


$ 16143 
2207 
3292 
1570 


$ 23212 


$ 6392 





FRES STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


$ 10068365 100-002 $ 457653 


FEESs se + 611268 6.07% $ 27785 


SALARIES+« « «© « « ® 115624 1.15% $& 5256 
OTHER SPRe EXPENSES 1951 


TOTAL SPERATING EXPENSE $ 7207 | 


TOTAL GPERATING PROFIT- 452711 $ 20578 


TOTAL RENTe « © © © «© @ 328713 $ 14941 
OTHER OCCUPANCY EXPENSE 42799 1945 
OVERHEADs « « «© «© © @ @ 45860 2085 
MGRSe COMPENSATIGNe « « , 879 - 


OCCUPANCY & OVERHEAD. « $ 19851 


NET OPERATING PROFITe « $ 7127 


sscssssece 
RETURN ON INVESTMENT = 4.13% 
TOTAL NUMBER OF DEPARTMENTS IN THIS AMALYSIS = 22 


TOTAL NUMBER OF LOSS DEPARTMENTS = 8 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


$ 8944220 100-00% §$ 406555 


Seeessssss ssssss5 sseseeeees 
FEES« «© «© © © © © @ 546183 66-11% §& 24826 
SALARIES+ + © «© « « 103971 1.16% §$ 4726 


OTHER GPR. EXPENSES 0.49 2006 


TOTAL OPERATING EXPENSE $ 6732 


TOTAL OPERATING PROFIT+ 398088 $ 18095 


TOTAL RENT+ + «© «© « © « 310444 $ 14111 
OTHER OCCUPANCY EXPENSE 48909 2223 
OVERHEAD. « « « © «© « « 42425 1928 
MGRS- COMPENSATIGNe « « 740. 


OCCUPANCY & OVERHEAD- $ 19002 


NET OPERATING PROFIT- $ -908 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 22 


TOTAL NUMBER OF LOSS DEPARTMENTS = 15 





oo We 


OTHER OPRe 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT- 


TOTAL RENT- 
OTHER OCCUPANCY EXPENSE 


eee 


COMPENSATION. 


OCCUPANCY & OVERHEADs 


NET SPERATING PROFIT- 


ON INVESTMENT 





STORES OPENED IN 1967 





ANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


GRAND TOTAL % SALES AVG DEPT 


$ 10811839 


$ 670870 
$ 126956 
52543 
$ 179499 
$ 491371 
$ 400796 
54369 
53890 
22413 
$ 531468 
$ -40098 
sasceeececes 
0-002 


TOTAL NUMBER OF DEPARTMENTS IN THIS: ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 20 





$ 415840 

ssssssesee 

$ 25803 

$ 4883 

2021 

$ 6904 

$ 18899 

$ 15415 

2091 

2073 

862 

$ 20441 

$ -1542 

socesssece 
26 













GRAND TOTAL 


SALES « »**e*e«eee8 8 ® $ 


FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
~ STORES OPENED IN 1968 


#421181 


FEES . . . . . . . . . . e $ 


SALARIES« «+ + *+ © © ® # # $ 


93943 


18447 
7108 


OTHER OPRe EXPENSES « « « 

TOTAL OPERATING EXPENSE «+ $ 
TOTAL OPERATING PROFIT+ « $ 
TOTAL RENT« «© «© © © © @ $ 


OTHER OCCUPANCY EXPENSE 
OVERHEAD. «+ «© © © © © & 
MGRS-« COMPENSATiONe «+ « 


OCCUPANCY & OVERHEAD+. «+ « $ 


NET GPERATING PROFITe « «+ $ 


RETURN GN INVESTMENT = 0.00% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 4 


TOTAL NUMBER OF LOSS DEPARTMENTS 


4 


% SALES AVG DEPT 


100.00% $ 355295 

seseses seesesssse 
6-612 & 23486 
1.30% $ 4612 
0-50 1777 
1.80% $ 6389 
481% $ 17097 
4-55% §& 16159 
0-58 2076 
0-56 1991 
0.17 614 _ 
587% §& 20840 
-1.05% $ =3743 

ssssecss ssesscsseeea 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL STORES ’ 


GRAND TOTAL % SALES AVG DEPT 


$ 33437611 100-00% $ 434255 
ssssessesces Sssesse Sacssssees 


FEES+e « + « « $ 2050666 6-132 §$ 26632 


SALARIES+« «+ + «© « « 382984 1.615% $& a974 
OTHER OPRe EXPENSES 154178 0-46 2002 


TOTAL OPERATING EXPENSE 1-612 §$ 6976 


Y , “ 
TOTAL SPERATING PROFIT. 1513504 4-S3% $ 19656 


TOTAL RENTe « 0 e's e 1164326 3.48% §$ 15121 
OTHER OCCUPANCY EXPENSE 162470 0-49 2110 
CVERHEAD. « « © © e « « 158671 0+47 2061 
MGRS- COMPENSATIGNe « « 0-20 849 


meen nent eee weer 


OCCUPANCY & OVERHEAD. $ 20141 


NET OPERATING PROFIT. $ -37349 $ -4685 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER “OF DEPARTMENTS IN THIS ANALYSIS = 77 


TOTAL NUMBER OF LOSS-DEPARTMENTS = 47 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 32016430 100-00% $ 438581 


FEES+ + + « « 1956723 611% 26804 


SALARIES» « + + * » 364537 16-14% & a994 
OTHER OPRe EXPENSES ; 147070 0-46 2015 


TOTAL OPERATING EXPENSE 1-602 §$& 7008 


TOTAL OPERATING PROFIT. 1445116 4-51% &$ 19796 


TOTAL RENT+ « © © © © @ 1099690 3.43% § 15064 
OTHER OCCUPANCY EXPENSE 154165 0-48 2112 
OQVERHEAD:e « « © © 0 « « 150708 0-47 2064 
MGRSe COMPENSATIONs « « ' 862 


OCCUPANCY & OVERHEAD. -« ae. $ 20103 


NET OPERATING PROFITe « $ ~223T7& .- = -307 


RETURN ON INVESTMENT = 0.00% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 43 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


$ 4658134 100.00% $ 310542 


a 
FEES: « « 452594 9+72% 30173 


SALARIES+ + + + «+ « 52862 1-132 $ 3524 
CTHER OPR+ EXPENSES 117170 2-52 7811 


TCTAL OPERATING EXPENSE 3-65% $ 11335 
-eecececee eecececen eee 
“I. 
TOTAL OPERATING PROFIT- 282562 6-07% $ 18837 
TOTAL RENT+ + + + © « « 67996 1 +46% 4533 
CTHER GCCUPANCY EXPENSE 38314 0-82 2554 
CVERHEAD+ + + + + «© «© « . 20144 0+43 1343 
MGRS+ COMPENSATIGNe « « 0+18 545 


GCCUPANCY & GVERHEAD« «+ $ 8975 


NET OPERATING PROFIT« « $ 147934 $ 9862 


sececesties Sseeeeseses 


RETURN ON INVESTMENT = 68+48% 
TCTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 15 


TOTAL NUMBER GF LOSS DEPARTMENTS = 0 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


$ 8390544 100-00% §& 279685 — 


FEES « 819078 9-762 $& 27303 


SALARIES+« © « «+ « * 105434 1-26% $ 3514 
OTHER OPR+ EXPENSES 208355 6945 


- 


TOTAL GPERATING EXPENSE 313789 $ 10460 


TOTAL OPERATING PROFIT- 505289 $ 16843 
TOTAL RENTe © © © © # ® 120883 $ 4029 
OTHER OCCUPANCY EXPENSE 60126 ~ 2004 
OVERHEAD+ *«© © © * * * * 38714 1290 
MGRS+ COMPENSATIONe «+ « 15939 : 531 - 


OCCUPANCY & OVERHEAD. + $ 7855 


NET OPERATING PROFIT+ «+ 269623, $ 8987 


RETURN ON INVESTMENT = 101 -60% 
TOTAL NUMBER OF DEPARTMENTS IN THIS.ANALYSIS = 30 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 


VII - b 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 196) 


GRAND TOTAL % SALES AVG DEPT 


. 


$ 7979965 100-00% $ 306922 


FEES+ + 7176236 9-732 $ 29858 


SALARIES+ + «+ «© « « 96424 1-21% $ 3709 
OTHER OPR+e EXPENSES 2-32 1127 


v 
TOTAL OPERATING EXPENSE $ 281731 3532 $ 10836 


TOTAL OPERATING PROFIT. $ 494505 6-202 $ 19019 a 


TOTAL RENT+ + « « e'¢ « $ 107479 135% $ 4134 
OTHER OCCUPANCY EXPENSE 47764 0 +60 1837 
OQVERHEAD+ «+ + © + © # # 35882 0-45 1380 
MGRS+ COMPENSATIONs+ «+ « 14392 0-18 554 


GCCUPANCY & OVERHEAD. $ 205517 2.58% $ 7904 


NET OPERATING PROFIT-+ $ 288985 is 3-622 $ 11115 


seeceseeeae seecess asesereees 


RETURN ON INVESTMENT = 105-052 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 26 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


VII. - 











SALES + **eeeee8 


FEES+«+ © «+ * © © © © # @ 


SALARIES+ «+ © © «© © «© « 

OTHER OPR+ EXPENSES « + 
@ 

TOTAL OPERATING EXPENSE 

TOTAL OPERATING PROFIT« 

TOTAL RENT+ «© «© «© «© «© » 

OTHER OCCUPANCY EXPENSE 


QVERHEAD+ + © © «© © «© @ 
MGRS+ COMPENSATION+ «+ « 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT+ -« 


RETURN ON INVESTMENT = 


SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


eee eeeeeee= 


° $ 9345991 

Saeeeeezeee 
. $s 925272 
. $ 129358 
. 246814 
° $ 376172 
. $ 549100 
. $ 125212 
° 56827 
. 43718 
> 18331 
. $ 2440 88 
. $ 305021 

Saeseaeeese 
68-58% 


100 -00% 


9-902 


1 +382 
2+64 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS # 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 





$. 301484 
Seeseneseee 
$ 29847 
$ 4173 
71962 

$ 12135 
$ 17713 
$ 4039 
1833 

1410 

591 

$s 7874 
$ 9839 
“seeeaesceee 


31 


SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


$ 9619081 100-00% $ 282914 


FEES: « « ¢ 957979 9.96% $ 26176 


SALARIES+ «+ «© «© © « 129159 1-342 $ 3799 
OTHER OPR- EXPENSES 2°67 7544 


TOTAL OPERATING EXPENSE 4-01% $ 11342 


TOTAL OPERATING PROFIT« 572340 5-952 $& A16834 


TOTAL RENT+ © © © © «© @ 143076 1 -49% 4208 
OTHER OCCUPANCY EXPENSE 66295 0-69 1950 
QVERHEAD+ «+ «+ * * © # # 45831 0-48 1348 
MGRS+ COMPENSATION+ «+ « O+«17 490 


--<-9- eee ee eon 


OCCUPANCY & GVERHEAD+ 263% $ 7996 


eee meee reer 


NET OPERATING PROFIT-« $ 300463 3-122 $ 8837 


sereeqgeses =seeceae seeseeces= 


RETURN ON INVESTMENT = 60-60% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 34 


TGTAL NUMBER OF LOSS DEPARTMENTS = is) 








SPORTING GOODS DEPARTMENTS:- LICENSEE OPERATED 


STORES OPENED IN 1967 


FEES*« + «+ * * © © #© @ 


SALARIES+ «+ © + © # « 
OTHER OPR+ EXPENSES «+ 


TOTAL OPERATING EXPENSE 


TOTAL GPERATING PROFIT- 


TOTAL RENT+ « > 


OTHER OCCUPANCY EXPENSE 


QVERHEAD+ *« + «© « # « 
MGRS+ COMPENSATION. « 


CCCUPANCY & OVERHEAD+ 


NET OPERATING PROFIT- 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


. $ 14153952 

seeaesenaeee 
. $ 14113568 
° $ 194478 
. 416038 
. $ 610516 
. $ 800 842 
. $ 235548 
. 103525 
. 73570 
. 29771 
. $ 442414 
. $ 358421 
46-95% 


100 -00% 
seeceee 


997% 


1+37% 
2-94 


431% 


At662 


1 +66% 
0-73 
0-52 
0-21 


3+13% 


~ 253% 


TOTAL NUMBER OF. DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 3 


S$ 267056 
seeceeseaseee 
$ 26629 
$ 3669 ; 

7850 b 
$ 11519 
$ 15110. 
$ aaaa 

1953 

1388 

562 

$ 8347 
s 6763 
seassseecee 
53 



































SPORTING GOODS DEPARTMENTS:LICENSEE OPERATED 


STORES OPENED IN 1968 


FEES*« + **2*e* ee #8 # # 


SALARIES+« «+ + «+ * # * *# 
OTHER OPR+ EXPENSES «+ «+ 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT« 
TOTAL RENT+ + «© © © @ * 
CTHER OCCUPANCY EXPENSE 


QVERHEAD+« «+ «+ «© © *© # * 
MGRS+ COMPENSATION+ « «+ 


OCCUPANCY & GVERHEAD+ «+ 


NET OPERATING PROFIT« «+ 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


eee reer 


. $ 11786041 

saeeacaeaeees 
° $ 1190466 
. $ 179799 
. 375608 
. $ 555407 
. $ 635059 
. $ 218466 
. 93056 
° 68394 
> 23009 
. $ 402925 
° $ 232143 

seseaaeeaseee 
41-97% 


100 -00% 


10 +10% 


1 «532% 
3-19 


4-71% 


-<<<e88 


5+39% 


1 -85% 
0-79 
0-58 
0-20 


3+42% 


~ 197% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 7 





VII -g 


ag 


s 240531 
s 24295 
$ 3669 
7665 
$ 11335 __ 
$s 12960 
$ 4458 
1899 
1396 
470 
$ 8223 
5 4738 
=sesaaaeeee 
J — 
peal 



























SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


ALL STORES : 


GRAND TOTAL % SALES AVG DEPT 


] we eee eweoes weer ene meee eeen 


SALES «© *«*2*e*eeee © @ $ 65933708 100-002 $ 277032 


FEES« «© ec ec eo eo eo eee $ 6532983 99-91% §& 27450 - 
SALARIES« © © © © © © © @ $ 887514 1-352 §$ 3729 
OTHER OPR+ EXPENSES «+ «+ «+ 1805772 2-74 7587 


wore eee Ser wee eee 


TOTAL OPERATING EXPENSE « $ 2693286 4-08% &$ 11316 


TOTAL GPERATING PROFIT+ + $ 3839697 p_ 082% $ 16133, 


TOTAL RENT+ «© «© © © © @ @ $ 1018660 1+«54% $ 4260 
OTHER OCCUPANCY EXPENSE - 465907 0-71 1958 
QVERHEAD+ «© «© + © © © © 326253 0 +49 137r 
MGRS+ COMPENSATION+ + «+ «+ 126294 0-19 531 
meme mene ee eweee cos sss “ ‘ 
OCCUPANCY & OVERHEAD. « + $ 1937114 2.94% §$ 8139 
NET OPERATING PROFITe+ «+ « $ 1902590 @-89% $ 7994 , 
Seseereserte= Seseees. Seeeeecereee 


RETURN ON INVESTMENT = 65-28% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 238 s 





TCTAL NUMBER OF LOSS DEPARTMENTS = 12 


_ 
. 


on 


SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 54147667 100-002 $ 286496 


FEES+« «© « «© « $ 5342517 9-872 28267 


SALARIES: « © ec ee $ 707715 1-312 §$ 3745 _- 
OTHER OPR+- EXPENSES - 1430164 2-64 7567 


TOTAL CPERATING EXPENSE $ 2137879 3-95% $ 11312 


TOTAL OPERATING PROFIT+ $ 3204638 5-922 


TOTAL RENT+ «© «© © © @ @ $s 800194 1-482 
OTHER OCCUPANCY EXPENSE 372851 0-69 
QVERHEAD+ «© «+ «© © «© @ @ 257859 0-48 
MGRS+ COMPENSATIONe « « 103265 0-19 


ener eee eee eee eee neon 


OCCUPANCY & OVERHEAD. 1534189 22-83% $ B11L7 


NET OPERATING PROFIT+ $ 1670447 3-08% §& 8838 


RETURN ON INVESTMENT = 71-33% 
TCTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 189 


TOTAL NUMBER OF LOSS DEPARTMENTS = 5 





READY-TO-WEAR DEPARTMENTS: LICENSEE OP ERATED 
STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


eee eee eee ween ee eee ewe 


$ 179246829 100-00% $ 1194989 


FEES« « 1803790 10-06% $ 120253 


SALARIES+« + « «© « « 426542 22-38% §$ 28436 
OTHER OPR+ EXPENSES 362479 24165 


TCTAL GPERATING EXPENSE $ 52601 


TOTAL OPERATING PROFIT. 1014769 $ 67651 


TOTAL RENT: « © ¢« © « «© 250091 $ 16673 
OTHER OCCUPANCY EXPENSE 98831 6589 
QVERHEAD: «-« © © «© © e 74713 : 4981 
MGRS + COMPENSATION. « 2110 


OCCUPANCY & OVERHEAD. $ 30352 


NET OPERATING PROFIT. c $ 37299 


RETURN ON INVESTMENT = 73-84% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 15 


TOTAL NUMBER GF LOSS DEPARTMENTS = 0 





READY-TO-WEAR DEPARTMENTS: LICENSES OPERATED 


STORES OPENED IN 4963 


GRAND TOTAL % SALES AVG DEPT. 


$ 28927997 100-00% $ 964267 


” 


FEES*« «© © © © © © 2948116 10+«19% §$& 98271 


SALARIES+ « «© + « « 732257 2e53% §$ 24409 
OTHER OPR+ EXPENSES 650639 202 21688 


TCTAL GPERATING EXPENSE $ 46097 


TOTAL GPERATING PROFIT. 1565220 $ 52174 
TOTAL RENT+ © + «© « @ « 389194 $ 12973 
OTHER OCCUPANCY EXPENSE 150256 5009 


QUERHEAD+ « «© © «© © « « 131231 ’ 4374 
MGRS+ COMPENSATIGNe « « 1804 


OCCUPANCY & GVERHEAD+ - 24160 


NET OPERATING PROFIT.e -« 840405 2-912 


RETURN GN INVESTMENT = 77 «09% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 30 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 








READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1964. 


SALARIES+« + + «© © «© « 
OTHER OPR+ EXPENSES « «+ 


TOTAL OPERATING EXPENSE 
TOTAL GPERATING PROFIT. 
TOTAL RENT+ «© © © « @ @ 
OTHER OCCUPANCY EXPENSE 


QVERHEAD+ »© «© © «© «© # * 
MGRS+ COMPENSATION. « «+ 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT+ «+ 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 27718800 
Saeenuecezaaes 
$ 2821252 
$ 702542 
603411 

$ 1305953 
$ 1515299 
$ 374897 
130213 

_o~ 122215 
49896 

$ 677221 


$ 8380 84 * 


81-402 


100 .00% 


10 «18% 


253% 
2018 


4+71% 


547% 


1 +352 
0 +47 
0-44 
0-«18 


cee 


2 +442 


3-02% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





VIII - ¢ 


r 


$s 1026622 
Sseseeeseses 
$ 104491 
$s 26020 
22349 
Ss 48369 
s 56122 
s 13885 
4823 

A526 
1848 
s 25082 
$s 31040 
Bessesascesc=a 


27 










SALES «+ «+ « « 


FEES+* «© «© «© « 


SALARIES+ « « 


READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1965 


“ee # @ 


“*e © @ *@ 


OTHER OPR+ EXPENSES « + 


TOTAL OPERATING EXPENSE 


TOTAL OPERATI 


TOTAL RENT. « 


GTHER OCCUPANCY EXPENSE 


CVERHEAD+ « « 


NG PROFIT. 


MGRS + COMPENSATIONe « + 


OCCUPANCY & OVERHEAD. - 


NET OPERATING PROFIT+ « 


RETURN ON INVESTMENT = 


TCTAL NUMBER 





OF LOSS DEPARTMENTS = 0 


GRAND TOTAL % 


* $ 30841920 

S2eececaaceec 
° $ 93138915 
- $ 791910 
5 702816 
+ $ 1494726 
+ $ 1643589 
* $ 326391 
. 137229 
; 143635 
° 58392 
+ $$ 665647 

ee Hee 
+ $ ‘977938 

Seeeseecee=a 
84-91% 





SALES 


100 -00% 


10 «18% 


257% 





AVG DEPT 
$ 994901 
Seseseecaue 
$ 101236 
$ 25545 

22671 

$ 48217 
$ 53019 
$ 10529 
4427 

4633 

1884 

$ 21472 
$ 31546 
Saeseeeeece 


ae 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


31 











READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1966 


SALARIES+ « « «© « « 
OTHER OPR+ EXPENSES 


TOTAL CPERATING EXPENSE 


TOTAL OPERATING PROFIT- 


TOTAL RENT+ + «© © « « « 
OTHER OCCUPANCY EXPENSE 
OVERHEAD+ © © «© © © «© @ 
MGRS+« COMPENSATION. - « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT- 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 32754938 


$ 3369510 


831573 
753743 


1585316 


1784194 


378037 
159582 
154599 

56931 


-<<<< eee 


749149 


<< “<<< 
~~ 


$ , 1035044 ~ 


77-99% 


100 -00% 


10 «29% 


2542 


TOTAL NUMBER OF DEPARTMENTS -IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


$ 963381 


$ 99103 


$ 24458 
22169 


$ 46627 


proccess 


$ 52476 


$ 11119 
4694 
4547 
1674 


$ 22034 


$ 30442 


34 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 196%, ~ 


GRAND TOTAL % SALES AVG DEPT 


$ 48890793 100-00% $ 922468 


FEES «+ 5096613 10-422 $ 96163 


SALARIES+« «+ «© «+ « « 1275460 261% §& 24065 
OTHER OPR+ EXPENSES 1258946 2-58 23754 


TOTAL OPERATING EXPENSE 2534406 $ 47819 


TOTAL OPERATING PROFIT+ 2562207 $ 48344 


TOTAL RENT+ © © © © « @ 666201 $ 12947 
GTHER GCCUPANCY EXPENSE 253597 4785 
CVERHEAD+ «+ © © » © « @ 249387 4705 
MGRS + COMPENSATIGN.« «+ « 102221 1929 


OCCUPANCY & OVERHEAD- $ 24366 


NET OPERATING PROFIT- $, 1270813 $ 23978 


RETURN ON INVESTMENT = 56-62% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 53 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1966~ 


GRAND TOTAL % SALES AVG DEPT 


$ 39795890 100-00% $ 612161 


4294022 10-79% §$ 87633 


SALARIES+ «© «© «© « « 1102653 277% §& 22503 
OTHER OPR- EXPENSES 1162774 2-92 23730 


TCTAL GPERATING EXPENSE 5*69% §& 46233 


TOTAL OPERATING PROFIT+ 2028595 510%. $ 41400 


TOTAL RENT+ «+ «© © © « 676564 1-702 $ 13807 
OTHER OCCUPANCY EXPENSE 227592 0+57 4645 
OQVERHEAD+s « «© © © © « « 228170 0 +57 4657 
MGRS + COMPENSATIONe « « 0+«19 1563 


OCCUPANCY & QVERHEAD. «+ 3-042 $ 24671 


NET OPERATING PROFIT. « 819695 2-062 &$ 16728 


RETURN ON INVESTMENT = 39¢11% 
TCTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 49 


TOTAL .NUMBER OF LOSS DEPARTMENTS = 5 











DEPARTMENTS: LICENSEE OPERATED 
ALL STORES 


. 
¢ 


GRAND TOTAL % SALES AVG DEPT 7 


SALES « «+ + + + + + « + |§©$226855167 100-008 $ 949185) 


« 


FEES: « 0 0 0:0 0 0 0 0 o- - § 3471610) ne 98208 


SALARIES+« © © © © © © © @ $ 5862937 258% $ 24531 ‘ 
OTHER OPR» EXPENSES «+ « « 5494808 2-42 22991 — 






TOTAL CPERATING EXPENSE «+ $ 11357745 5-012 §$ 47522 


TOTAL OPERATING PROFIT+ « $ 12113873 55-34% §$ 50686 


TOTAL RENT+ + +« + «© «© « $ 3081375 1+36% $ 12893 | 


OTHER OCCUPANCY EXPENSE - 1157300 0+51 4842 
OQVERHEAD+ «+ © © © © © # @ 1103950 0-49 4619, 
MGRS+ COMPENSATION. « « - 429790 0+19 1798 


OCCUPANCY & OVERHEAD. « «+ $ 5772415 254% $$ 24152 — 


aasenbes = cecsccces sosnnnnnnnn 


NET OPERATING PROFIT+ «+ «+ $ 6341469 2-802 § 26533 


& seecesesescs sesssce Brcsesssses 


t 


a 


RETURN ON INVESTMENT = 66+19% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = ‘239 4 


TOTAL NUMBER OF LOSS DEPARTMENTS = 5 


VIIT. = 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


ALL STORES BUT 1968 


FEES+« © «© « « 


SALARIES+ « « « 0 
OTHER OPR. EXPENSES 

TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT: + oe e « 
OTHER OCCUPANCY EXPENSE 


QVERHEAD+ «© «© « © © @ « 
MGRS+ COMPENSATIONe « « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT- 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES: AVG DEP 


$187059277 


$ 19177596 


4760284 
4332034 


10085278 


2404811 
929708 
875780 
353223 


$ 5521774 


Sesceesese 
‘ 


73172 


100 -00% 


10 «25% 


254% 


$ 984523 


$ 100935 


$ 25054 
22800 


$ 47854 


$ 53080 


12657 
4893 
4609 
1859 


$ 24019 


$ 29062 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 190° 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


$ 2046540 100-00% §& 136436 


FEES+ + « « 233066 11-392 §$ 15538 


SALARIES« © «© -« « « 48591 237% §$ 3239 
CTHER OPR- EXPENSES 2564 


TGTAL OPERATING EXPENSE $ 5803 


TOTAL OPERATING PROFIT+ 146021 $ 9735 


TCTAL RENT+ «+ © «© #© « @ 27665 
GTHER CCCUPANCY EXPENSE 13608 
QVERHEAD+ «© « © © © © @ 8539 
MGRSe COMPENSATIONe « «+ 


CCCUPANCY & OVERHEAD:+ «+ 


NET OPERATING PROFIT>+ «+ $ 92517- $ 6168 


sdeceeces= =eeeeessss 


RETURN ON INVESTMENT = 83-20% 
TGTAL NUMBER GF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


$ 3080590 100-00% §& 102686 


FEES « 358986 11-65% $ 11966 


SALARIES+ « «+ + « » 79193 257% $ 2640 
OTHER OPR+ EXPENSES 2-06 2119 


TOTAL OPERATING EXPENSE $ 4759 


TOTAL OPERATING PROFIT+ 216230 $ 7208 


TOTAL RENT+ «© © © © @ @ 46582 $ 1553 
OTHER CCCUPANCY EXPENSE 20542 685 
OVERHEAD+ + + + © « © « 14223 474 
MGRS+ COMPENSATION+ « «+ 1983 


OCCUPANCY & OVERHEAD- $ 2903 


NET OPERATING PROFIT- $, 129144 $ 4305 


RETURN GN INVESTMENT = 76-09% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 30 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT® 


S$ 2991075 100-00% $ 110781 


FEES « 342398 11-45% $ 12681 


SALARIES+ «+ + «© « « 76093 2«S4% §$ 2818 
OTHER OPR+ EXPENSES 61184 2-05 2266 


TOTAL CPERATING EXPENSE 137277 4-59% $ 5084 


TOTAL OPERATING PROFIT- 205121 6-862 &$ 7597 


TOTAL RENT+ © © «© © © @ 42672 1-432 $ 1580 
OTHER OCCUPANCY EXPENSE 17049 0°57 631 
OQVERHEAD+ « «+ + *© © © & 13304 6-44 493 
MGRS+ COMPENSATION. « «+ 0-18 201 


OCCUPANCY & OVERHEAD- $ 78440 2-<62z § 2905 


moe Mewes eee weer eres 


NET OPERATING PROFIT+ 5 126684 4-242 $ 4692 


RETURN ON INVESTMENT = 86-48% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 27 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


$ 3208472 100-00% $ 103499 


PREESs 6 10 6 tie 6 « 371428 11+58% § 11982 


SALARIES+« « « « « « 82787 2-58% §$ 2671 
OTHER OPR+ EXPENSES 224 2317 


TOTAL OPERATING EXPENSE $ 4987 


TOTAL GPERATING PROFIT. 216816 
TOTAL RENT+ © « « «© « « 35200 


OTHER OCCUPANCY EXPENSE 18341 
QVERHEAD+ « « « ee 15106 


MGRS+ COMPENSATION. « « 


CCCUPANCY & OVERHEAD- 


NET OPERATING PROFIT. $, 142013 


RETURN ON INVESTMENT = 89-74% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 31 


TCTAL NUMBER OF LOSS DEPARTMENTS = 0 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


eee ee ewes ener 


$ 3405258 100-00% §$ 100155 


FEES + 399959 11-75% $ 11763 


SALARIES+« «+ + 2+ « « 86396 254% $$ 2541 
OTHER OPR- EXPENSES 2170 


TOTAL OPERATING EXPENSE $ 4711 


TOTAL OPERATING PROFIT-+ 239774 $ 7052 


TOTAL RENT+ © «© © «© « «@ 40510 1191 
OTHER OCCUPANCY EXPENSE 21387 629 
QVERHEAD+ « © © © «© « «@ 16364 481 
MGRS + COMPENSATION. » «+ 175 


OCCUPANCY & OVERHEAD+ « $ 2476 


- t 
NET OPERATING PROFIT« «+ $ 155569. $ * 4576 


RETURN ON INVESTMENT = 76+84% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TCTAL NUMBER OF LOSS DEPARTMENTS = 0 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1967 


FEES « 

SALARIES+ «+ * « * 

OTHER OPR- EXPENSES 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT+ 
TOTAL RENT+ «+ « ee 
OTHER OCCUPANCY EXPENSE 


QVERHEAD+ «+ + * © © * # 
MGRS+ COMPENSATION. «+ «+ 


OCCUPANCY & OVERHEAD+ « 


NET OPERATING PROFITe «+ 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 5363757 


628684 


137238 
122565 


259608 


368881 


73748 
33630 
27659 


146366 


$ 222501 


69-49% 


100-002 


11+72% 


2+562% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


eoareere 


$ 101203 


11862 


$ 2589 
2313 


$ 4902 


$ 6960 


$ 1391 
635 
s22 
214 


$ 2762 


$ 4198 


53 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN. 1968 


GRAND TOTAL % SALES AVG DEPT 


eee eee eee 
" 


$ 4380649 100-00% §& 89401 


FEES « 536713 12-25% 10953 


SALARIES» «+ + © © *# 119523 2e73% §& 2439 
OTHER OPR+ EXPENSES 114999 2-63 2347 


eee eee see 


TOTAL OPERATING EXPENSE 234522 5-352 §$ 4786 


TOTAL OPERATING PROFIT+ $ 302191 690% $ 6167 
TOTAL RENT+'+ «© © © # @ $ 72673 166% §& 1483 
OTHER OCCUPANCY EXPENSE 30774 0-70 628 
QVERHEAD> + «© + © © © @ 25315 0-58 517 
MGRS+ COMPENSATION+ « « 8425 0+19 172 


OCCUPANCY & OVERHEAD= 137187 3013% $ 2800 


newer nee occ wwe eee 


NET OPERATING PROFIT+ $ 15005 377% §$ 3367 


seececsess seeesss 0) SeeeeeeeEe 
RETURN ON INVESTMENT = 54-61% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 49 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


IX -g 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 


ALL STORES 


GRAND TOTAL % SALES AVG DEPT 


$ 24476341 100.00% $ 102411 


FEES « 2871234 11-73% 12014 


SALARIES« «+ + + « * 629821 2e57% §$ 2635 
OTHER OPR+ EXPENSES 546379 2-23 2286 


TOTAL OPERATING EXPENSE $ 1176200 4-81% & 4921 


TOTAL OPERATING PROFIT-~ $ 1695034 6-932 §$ 7092 


TOTAL RENT+ + © © © © @ 339050 1-392 §$ 1419 
OTHER OCCUPANCY EXPENSE 155331 0-63 650 
OQVERHBAD+ «+ © * * # * * 120510 0+49 504 
MGRS + COMPENSATION. « « 0+19 195 


OCCUPANCY & OVERHEAD. 2e70% §$ 2768 


NET OPERATING PROFIT+ $ 1033433 4-222 $ 4324 
sessessess seeecces seerressee 
‘ 

RETURN ON INVESTMENT = 73-95% 

TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 239 


TOTAL NUMBER OF LOSS DEPARTMENTS = 18) 


IxX -h 











+ 


MILLINERY DEPARTMENTS: LICENSEE OPERATED 


ALL STORES BUT 1968 


SALES + *+**e*eee#8# # 


FEES*« «© **+ eee # © ® 
SALARIES« «© + * * © # # 
CTHER GPRe EXPENSES « + 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT-+ 
TOTAL RENTe «© © © © © ® 
OTHER GCCUPANCY EXPENSE 


QVERHEAD+ + «+ + «© © * * 
MGRS+« COMPENSATION+ «+ « 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT+ «+ 


RETURN ON INVESTMENT = 


$ 20095692 
seseseeascee 
$ 2334521 
$ 510298 
431380 

$ 941678 
$ 1392843 
$ 266377 
124557 
95195 
38274 

$ 524403 
$ 868428 


sregresese 


78-93% 


100 «00% 
aseeaaseee 
11 +622 


2-542 
2-15 


GRAND TOTAL % SALES AVG DEPT 


$ 105767 


Sseeeeeceeee 
$ 12287 
$ 2686 
2270 

$ 4956 
$ 7331 
$ 1402 
656 

501 

201 

$ 2760 
$ 4571 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 190 


TOTAL NUMBER OF LOSS DEPARTMENTS = 





0 


FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


$ 6660047 100-002 $ 444003 


FEES« «+ «© « « 718407  10679% &$ AT894 


SALARIES+e « «© « © * 161054 2.42% §$ 10737 
OTHER OPR- EXPENSES 138656 2.08 ~ 9244 


TOTAL GPERATING EXPENSE 4-502 §$ 19981 


TOTAL OPERATING PROFIT- 418697 6.29% §$ 27913 
TOTAL RENTe «© © © © © @ 105514 1.58% $ 7034 
OTHER SCCUPANCY EXPENSE 49191 0-74 3279 


OVERHEAD. «+ «© «+ © © * & 27901 0-42 1860 
MGRS-» COMPENSATION. «+ «+ 783 | 


OCCUPANCY & OVERHEAD. $ 12956 


NET OPERATING PROFIT-+ @24341 $ 14956 


Ssessessesce sossessess 


RETURN GN INVESTMENT = 64-35% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 15 


TOTAL NUMBER SF LOSS DEPARTMENTS = 0 








FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 3N 1963 


GALES ec eccs te ee 


FEES«e +> *+*+e ee # @ * 
SALARIESe + *+ «+ *+ © * # 
OTHER OPR. EXPENSES « + 
TOTAL GPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+ «© «© © © * * 
OTHER SCCUPANCY EXPENSE 


OVERHEAD+ + «© + * * * * 
MGRS- COMPENSATIONe « « 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT« « 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT — 


+ $ 10442993 

=seecaeceses 
- $ 1140444 
~—$S 274410 
° 270660 
+  $ 545070 
+ $ 595374 
.- S$ 173396 
° 76640 
° 47552 
‘ 19562 
° S$ 317150 
- $ g7e226 

sessssaesee 

: 
59-08% 


100-00% 


10-92% 


2-63% 
2.59 


5-222 


Me 


5-70% 


1-662 
0-73 
0-46 
0.19 


3-04% 


2- 66% 


* 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


$ 348100 

secsesssss 

$ 38015 

$ 9147 

9022 

$s 18169 

$ 19846 

$ 5780 

2555 

1585 

652 

$ 10572 
$- 9274 © 

saessssess 


30 


= 


. 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 196), 


GRAND TOTAL % SALES AVG DEPT — 


eee eee -<eeee= tet heteteteal 


$ 9902937 100-00% $ 366775 


FEES+« + « « $ 1073319 10-84% $ 39753 


SALARIES+ «© «© «© « « 258380 2.61% & 9570 
OTHER OPRe EXPENSES 2.33 8534 


TOTAL OPERATING EXPENSE 4-94% &$ 18103 


TOTAL OPERATING PROFIT+“s 584533 5-902 §$ 21649 
TOTAL RENT+e «+ © «© © # @ 161064 1.632% 5965 
OTHER OCCUPANCY EXPENSE 63098 0-64 2337 


OVERHEAD. «+ «+ «© © © # # 44017 0-44 1630 
MGRS- COMPENSATION. « « 17796 0-18 659 


OCCUPANCY & OVERHEAD. 2.89% $ 10592 


NET OPERATING PROFIT-+ $ 298562 3-012 & 11058 


Seseccssess “Sseee5e5 sassasceess 
‘ 


RETURN ON INVESTMENT = 64-24% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = .¢) 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1965 


FEES« «+ «+ © © © @© @ 


SALARIES+ «© « «© « « 
OTHER OPR-e EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT+ 


TOTAL RENTe « «© © © @ @ 
OTHER OCCUPANCY EXPENSE 
OVERHEAD+s «© «© © © © # * 
MGRS-+ COMPENSATIONe « « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT- 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


cr 


$ 11243271 


$ 1224509 


$ 298083 
279059 


$ 577142 


$ 647367 


$ 150062 
67642 
$2151 


$ 290962 


62-48% 


$ 356405 


Koneee= 


100.00% 


10-89% 


2.65% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


X-d 


S$ 362686 


$ 39500 


s 9616 
9002 


$ 18617 


$ 4841 
2182 
1682 
681 


$ 11497 











STORES OPENED IN 1966 


FEES«e «© + + * © e© #© # ® 
SALARIESe + + + © * * *# 
OTHER OPRe EXPENSES «+ « 
TOTAL OPERATING EXPENSE 
TOTAL GPERATING PROFIT. 
TOTAL RENTe «© «© © © © @ 
OTHER OCCUPANCY EXPENSE 


OQVERHEADe «+ © © + © © * 
MGRS- COMPENSATIONe « « 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT+ + 


RETURN ON INVESTMENT = 


FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


GRAND TOTAL %-SALES AVG DEPT 


$ 11534583 


$ 1276543 
$ 300973 
28 7089 

$ 588062 
$ 688481 
‘S$ 174653 
79310 
54659 
20071 

$ 328693 
$ 359794 


53-70% 


100-002 


11-07% 


2.61% 
2-49 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 18) 





$ 339252 

saeeaseses 

$ 3754S 

$ 8852 

8444 

$ 17296 

oonegeeoe= 

$ 20249 

$ 5137 

2333 

1608 

590 

$s 9667 

$ 10582 

seescscssessee 
34 










FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1967 


GRAND TOTAL % SAL 


SALES + + s+ ee ee eee $ 17607463 100-002 


FEES: 0 ¢ 0 0 0 © © es 6 $ 1954379 11-10% § 36875 


SALARIES« «+ + + «© © © @ @ $ 463681 2-63% §$ 8749 
OTHER OPR- EXPENSES «+ « + 460679 2-62 8692 


TOTAL OPERATING EXPENSE + $ 924360 525% §& 17441 


eee ewww Keowee emer meme eee 


TOTAL OPERATING PROFITe «+ $ 1030019 5-85% $$ 19434 


TOTAL RENT+ «© © © «© «© « 
OTHER OCCUPANCY EXPENSE 
OVERHEADs + «© © © © « « 
MGRS+ COMPENSATIGNe « « 


$ 296757 1.69% § 5599 
125022 0-71 2359 -@ 
90490 0-51 1707 
37239. O21 703 


OCCUPANCY & OVERHEAD. « «+ $ 549508 3-122 $ 10368 © 


NET OPERATING PROFITe « « $ 48051r0 2e73% $ 9066 


RETURN GN INVESTMENT = 45-59% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 53 


TOTAL NUMBER SOF LOSS DEPARTMENTS = 0 j / 





> 


FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
‘ STORES OPENED IN 1968 


c 


GRAND TOTAL % SALES AVG DEPT 


& 
meee once ed 


i 
$ 14041000 100-00% $ 286551 — 


seceeessss sSe5555 sessssssss 


FEES«e «+ + *+ © #© # $ 1628004 11.59% & 33225 


SALARIES+ « + + « « 393321 2.80% $ 8027 
OTHER OPR- EXPENSES 442783 3-15 9036 


TOTAL OPERATING EXPENSE 5.95% §$ 17063 


TOTAL OPERATING PROFIT+ 791900 52-64% $ 16161 


TOTAL RENTs » e eo © @ © 288772 2.06% $ 5893 
OTHER OCCUPANCY EXPENSE 112833 0-80 : 9303) 
OQVERHEADse «+ «+ + © © © * 0-57 1647 
MGRS- COMPENSATION. « « 0.19 553 


eee el 


OCCUPANCY & OVERHEAD. «+ 363% & 10396 — 


NET OPERATING PROFIT. «+ $ 282506 2-012 §$ 5765 


t(eeescrecscs sssccce =ssssscecses 


RETURN ON INVESTMENT = 28-39% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = “49 


TOTAL NUMBER OF LOSS DEPARTMENTS = 7 





> 
FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL STORES 


GRAND TOTAL % SALES AVG DEPT 


wee eee eee eee dal “ 


$ 81492294 100-003 $ 340781 — 


sasesssses sssssea sassseeee2 
FEES*« «© © «© © © # @ $ 9015605 11-07% 
SALARIES» + « « « « $ 2149902 20.642 $ . 8995 — 


OTHER OPRe EXPENSES 2109332 2.59 8826 — 


TOTAL OPERATING EXPENSE 4259234 5-232 §& 17821 


TOTAL OPERATING PROFIT.+ $ 4756371 5.84% $ 19901 


TOTAL RENT+ © «© © © «© @ $ 1350218 1-662 & 5649 — 
OTHER OCCUPANCY EXPENSE 573736 0-70 2401 
OVERHEAD. «+ «+ © © © « *@ 397454 0.49 1663 
MGRSe COMPENSATIGNe « « 154615 0.19 647 


OCCUPANCY & OVERHEAD. - s 2476023 3-042 $ 10360 ” 


NET OPERATING PROFITe + $ 9280346 2-80% & 9541 
seeceeessss ) Se5e5s5s Sees eeeeee 

RETURN ON INVESTMENT = 50-38% 

TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 239 


TOTAL NUMBER OF LOSS DEPARTMENTS = 7 





> 
FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


eee ewer mance woeeeeee 


- 


$ 67391294 100-002 $ 354691 


FEESe + + * © © © *@ $ 7387601 10-96% &$ 38862 


SALARIES+ «+ «+ «© « « $ 1756581 2-612 §& 9245 
OTHER OPRe EXPENSES 1666549 2-47 8771 


TOTAL OPERATING EXPENSE 3423130 5-082 &$ 18016 


TOTAL OPERATING PROFIT+ 3964471 55-88% $ 208 66 


TOTAL RENTe « «© «© © « @ 1061446 1.58% §$ 5587 
OTHER OCCUPANCY EXPENSE 460903 0.68 2426 
OVERHEAD. «+ « © © © « « 316770 * 0-47 1667 
MGRS- COMPENSATION. + 671 


OCCUPANCY & OVERHEAD. 1966635 s 10351 


eee ew eee weer ewer 


NET OPERATING PROFIT+ $ 1993840 $s 10515 
Serssceses . Secoscessss 

RETURN ON INVESTMENT = 56-06% 

TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 190 _ 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 











HOME IMPROVEMENT DEPARTMENTS: 


STORES 


WERSe oe te Qe ee Ss 


SALARIES+ «+ * © «© * * ® 
OTHER OPR+ EXPENSES « » 


TOTAL CPERATING EXPENSE 
TOTAL GPERATING PROFIT- 
TOTAL RENT+ «+ © * © © * 
CTHER GCCUPANCY EXPENSE 


CVERHEAD+ *©«+ © © * *© * # 
MGRS+ COMPENSATIONs «+ «+ 


OCCUPANCY & OVERHEAD« «+ 


NET OPERATING PROFITe « 


OPENED IN 1962 


GRAND TOTAL % SALES 


$ 2427823 
seers sscsres 
$ 271901 
$ 60236 
62174 

$ 122410 
$ 149491 
$ 43246 
17976 
10409 

4312 

$ 75943 
$ 73591 


RETURN GN INVESTMENT = 47-83% 


LICENSEE OPERATED 


AVG DEPT 
100-00% $ 161855 
sssacec saeeeaeseee 
11-20% § 18127 
248% §$ 4016 
2-56 4145 
5.04% § 8161 
6+16%._$ 9966 
1-782 $ 2883 
0+74 1198 
0-43 694 
0018 287 
30132 $ 5063 
3-032 $ 4903 
secest= saeseeeeeee 
15 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TCTAL NUMBER OF LOSS DEPARTMENTS = 1 





XI - a 





 -_ 
* 


HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1963 


GRAND TOTAL % SALES 


$ 3572412 100-00% 


FEES « 399954 11 +202 


SALARIES+ + + «+ # * 94727 2+65% 
OTHER OPR-+ EXPENSES 2-60 


TOTAL OPERATING EXPENSE 525% 


TOTAL OPERATING PROFIT+ 212446 5-952 


TOTAL RENT+ «+ © © © # @ 67471 1 «89% 
OTHER CCCUPANCY EXPENSE 26532 0+74 
OVERHEAD+s « + «© © © « 16462 0-46 
MGRS + COMPENSATIONs+ « « 


OCCUPANCY & GVERHEAD. «+ 


NET OPERATING PROFIT+ + $ 95079 


‘ 


RETURN ON INVESTMENT = 52-19% 


AVG DEPT 


S$. 142896 


s 15998 


$ 3789 
3711 


wore reer 


$ 7500 


$ 8498 


$ 2699 
1061 
658 
276 


$ 4694 


eee ewer 


$ 3803 


TCTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 25 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 


XI - b 





= 
* 


HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 196) 


GRAND TOTAL % SALES AVG DEPT 


ooeeer= --<-» eee wee eere 


$ 4032972 100-002 $+ 155114 


FEES + $ 445048 11-04% 17127F 


SALARIES+* «+ + © ¢ *¢ $ 105587 2622 §$ 4061 
CTHER OPR- EXPENSES 98457 2-44 3787 


TCTAL OPERATING EXPENSE 204044 5-06% $ 7848 


TOTAL GPERATING PROFIT- $ 241004 5 -98% 


TOTAL RENT+ + «© «© © © * $ 70606 1 «75% 
OTHER OCCUPANCY EXPENSE 24274 0-60 
QVERHEAD+ «+ «+ *#*## # * 17914 0 «44 
MGRS + COMPENSATION.+ « «+ 7282 0+18 


CCCUPANCY & OVERHEAD« «+ 120076 2.98% $ 4618 


NET OPERATING PROFIT+ «+ z 120933 3-002 $ 4651 


seosetece= sseescss seeecseses 


RETURN ON INVESTMENT = 66-29% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 26 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


XI -c 





HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


$ 4150712 100-00% §& 138357 


FEES+ «+ 460280 11-09% $ 15343 


SALARIES+« + + + « » 111535 269% §& 3718 
CTHER OPR+ EXPENSES 115682 3856 


TOTAL OPERATING EXPENSE $ 7574 


TOTAL OPERATING PROFIT+ 233063 $s 7769 


TOTAL RENTe+ «© © © © © @ 62165 $s 2072 
OTHER OCCUPANCY EXPENSE 25708 857 
OQVERHEAD+ «© © «© © #© © *@ 19687 656 
MGRS + COMPENSATIONe « « 267 


OCCUPANCY & OVERHEAD + $ 3852 


NET OPERATING PROFIT+ $ 117483 _ $ 3916 


=segrescseses Seeesessses 


RETURN ON INVESTMENT = 54-85% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 30, “ 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 








HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SALES « + «© © © «© «© © © © $ 4680709 


FEESe © © «© © ee e© @ © ® $ 520135 
SALARIES+« «© «+ * **¢* © *# $ 123193 
OTHER OPR+ EXPENSES «+ « « 125403 
TOTAL OPERATING EXPENSE - $ 248596 


TOTAL OPERAT PROFIT+ «+ $s 


TOTAL RENT+ « «+ © © @ & $ 74837 
OTHER OCCUPANCY EXPENSE + 30489 
OVERHEAD+ «+ «+ © © © © # * 22595 
MGRS+ COMPENSATION. « « « 8172 

e ee. 
OCCUPANCY & OVERHEAD+ « «+ $ 136093 
NET OPERATING PROFIT+ «+ «+ $ 135443 


RETURN ON INVESTMENT = 52-05% 


100 -00% 
s2aesescse 
11+11% 


263% 
2-68 


271539 }s.20s $ 


1-602 
0+65 
0+48 
O«17 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


XI -e 


sasesecsss= 
$ 15298 
. 
s 3623 
3688 
5 7312 4 
1986 4 
5 2201 
897 
665 
240 
s 4003 
$ 3984 ‘ 
aesseceeees= \ 
{ 
34 

























$ 137668 





HOME IMPROVEMENT DEPARTMENTS: LICENSE OPEPATED 
STORES OPENED IN: 1967 


GRAND TOTAL % SALES AVG DEPT 


$ 6852578 100-00% $ 129294 


FEES « 766809 11-19% $& 14468 


SALARIES+ «+ « «+ « » 184001 2.69% § 3472 
CTHER OPR+ EXPENSES 205863 3884 


tad 


TOTAL OPERATING EXPENSE 389864 $ 7356 


TOTAL OPERATING PROFIT- 376945 $ nie 
TOTAL RENTs: « © ¢ + « 133220 $ 2514 
OTHER CCCUPANCY EXPENSE 48452 914 
OVERHEAD. « + eo oe eo 35467 669 
MGRS+ COMPENSATION. «+ + 272 


OCCUPANCY & OVERHEAD. $ 4368 


NET OPERATING PROFIT- s Yasaos $ 2744 


qeececeeee Seeeseecrees 


RETURN ON INVESTMENT = 34+¢71% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 8 


XI - 














HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED IN 1968 


FEES*« © © © © © © © #© @ 


SALARIES+ «© «© © «© © « « 
OTHER CPRe EXPENSES « «+ 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+ «© © «© «© «© « 
OTHER OCCUPANCY EXPENSE 


OVERHEAD+ «© «+ «© © © « « 
MGRS+ COMPENSATIONe «+ « 


OCCUPANCY & OQVERHEAD> «+ 


NET OPERATING PROFIT+ 


RETURN ON INVESTMENT = 


GRAND TOTAL 


$ 4575008 
Saeseseacaaecea 
$ 545440 
$ 133599 
160177 

S$ 293776 
$ 251664 
$ 114638 
37595 
26352 

8756 

$ 187341 
= 64328 


Sceeeneece 


19-51% 


Z SALES AVG DEPT 


100 -00% 
saasece 
11-92% 


2+92% 
3-50 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS —, = 10 


$ 106396 


Seeeccesss 
$s 12685 
$ 3107 

3725 

$ 6832 
$ 5853 
$ 2666 
874 

613 

, 204 

$ 4357 
$s 1496 
saseuseese 

43 


HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


ALL STORES 


at 
GRAND TCTAL % SALES AVG DEPT 


FEES« « 

SALARIES+ «+ «+ «+ « # 
OTHER OPR+ EXPENSES 
TOTAL OPERATING EXPENSE 
TOTAL GPERATING PROFIT+ 
TOTAL RENT+ © © © © © * 
OTHER OCCUPANCY EXPENSE 


QVERHEAD+ + *+ + + © * * 
MGRS + COMPENSATION+ «+ «+ 


OCCUPANCY & OVERHEAD+ «+ 


NET OPERATING PROFIT+ «+ 


RETURN ON INVESTMENT = 


$ 30292214 
spaseseses= 
3409567 


812878 
860537 


1673415 


1736152 


566183 
211026 
148886 


$ 752219 


sseqessese 


43-54% 


100 -00% 


11 +262 


2+68% 


$ .134036 


seesesesee 


$ 15087 


$ 3597 
3808 


$ 7404, j 


$ 7682 


2505 
934 
659 . 
256 


meet 


$ 4354 


$ 3328 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 226 


TGTAL NUMBER OF LOSS DEPARTMENTS = 21 





HOM] IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 
ALL STORES BUT 1968 


— TOTAL % SALES AVG DEPT 


100-00 $ 140531 


FEES + 2864127 11-14% §$ 15651 


— ~~ 
SALARIES+ + + + + 679279\__ Bs6AZ—“S 3712 
OTHER OPR- EXPENSES 700360 “Be 72 3827 


TOTAL OPERATING EXPENSE 1379639 5-362 $ 7539 


TOTAL OPERATING PROFIT- 1484488 50772. $ 8112 


TOTAL RENT+ © © © © © @ 451545 1+76% $ 2467 
OTHER OCCUPANCY EXPENSE 173431 0 +67 948 
CVERHEADe + © © © © © 122534 0-48 670 
MGRS+ COMPENSATIONe « « 49068 0-19 268 


OCCUPANCY & OVERHEAD- $ 4353 


NET OPERATING PROFIT- $ 687697 267% §$ 3759 


seeccerseess Seseeee Seeresessess 
‘ 


RETURN ON INVESTMENT = 49-182 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 183 . 


TOTAL NUMBER OF LOSS DEPARTMENTS = 11 


XI - i 











<—~ 
* 


now 


JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1962 


SALES «+ *+*ee#e#e# # # 


GROSS PROFIT+« « + + « « 


SALARIES« + «+ «© © © # ® 
OTHER OPRe EXPENSES « «+ 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT+ 
TOTAL RENT+ «+ © «© #© © @ 
OTHER OCCUPANCY EXPENSE 


OVERHEAD+e + © © © © * ® 
MGRS- COMPENSATION+ «+ « 


OCCUPANCY & SVERHEADs + 


NET OPERATING PROFIT+ «+ 


RETURN ON INVESTMENT = 


GRAND TOTAL 2% SALES AVG DEPT 


$ 1991036 100-00% $ 248879 


$s 632213 31-75% §$ 790287 


$ 216120 10-85% $ 27015 
65106 3-27 8138 


$ 281226 14-12% $ 35153 


$ 350987 17-63% $ 43873 


$ 27884 1-40% $ 3485 
20181 1-01 2523 
41270 2-07 5159 
12315 0-62 s 1539 


$s 101650 5e11% § 12706 


s 249338 12.52% $ 31167 


‘ 


64+ 62% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 8 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





aaa 
- 


JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


$ 4548759 100-002 $ 181950 


GROSS PROFIT+ + « » S$ 1406764 30.93% $& 56271 


SALARIES- «+ + + « * $ 497919 10.95% $ 19917 
OTHER OPR- EXPENSES 142036 3-12 5681 


TOTAL OPERATING EXPENSE $ 639955 14-07% $ 25598 


TOTAL OPERATING PROFIT- $ 766809 16-86% $ 30672 
TOTAL RENT+ + + «© © © * $ 54795 1.20% $ 2192 
OTHER OCCUPANCY EXPENSE 36675 0-81 1467 


OVERHEAD. «+ * © © * * * 106407 2-34 4256 
MGRS- COMPENSATIONe «+ «+ 27610 0-61 1104 


OCCUPANCY & OVERHEAD. 4.96% S$ ~ 9019 


NET OPERATING PROFIT-~ $ 541319 11.90% $ 21653 


sssssssees =sasesse sesccssees 
RETURN ON INVESTMENT = 64-61% 
TOTAL NUMBER 9F DEPARTMENTS IN THIS ANALYSIS = 25 


TOTAL NUMBER 9F LOSS DEPMENTS = 0 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 196) 


~ 


GRAND TOTAL % SALES AVG DEPT 


$ 4331776 100-00 $ 173271 


GROSS PROFIT+ «+ « « $ 1316189 30-38% §$ 52648 


SALARIES+ + « « « « $ 481020 11-10% $ 19241 
OTHER OPR. EXPENSES 131208 3-03 5248 


TOTAL OPERATING EXPENSE $ 612228 14.13% $ 24489 


TOTAL OPERATING PROFIT-~ $ 703961 16-25% $ 28158 


TOTAL RENT+e © © © © # @ $ 53636 1.24% 2145 
OTHER OCCUPANCY EXPENSE 33570 0-77 1343 
OVERHEAD. « «© © © © « * 97160 2-24 3886 
MGRS- COMPENSATION. « « 25647 0-59 1026 


OCCUPANCY & OVERHEAD. «+ $ 210013 4-852 $ 8401 


ee ee eeee woes 


NET OPERATING PROFIT+ «+ $ 493945 11-40% §$ 19758 


sesseesiea sseseeee sacecssese 
RETURN ON INVESTMENT = 59-83% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 25 


TOTAL NUMBER 9F LOSS DEPARTMENTS = _ 0 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


S$ 4148054 100-002 $ 172836 


GROSS PROFIT+ « « « $ 1220370 29.422 $ 50849 


SALARIES+« «© «+ «© « « $ 454304 10.95% $ 18929 
OTHER OPRe EXPENSES 126913 3-06 5288 


TOTAL OPERATING EXPENSE $ 581217 14.012 $ 24217 


TOTAL OPERATING PROFIT. $ 639153 15-41% $ 26631 


TOTAL RENT ere 8 © $s 40127 0.97% $s 1672 
OTHER OCCUPANCY EXPENSE 33421 0-81 1393 
OVERHEAD. «© «© © © © @ @ 96618 2-33 4026 
MGRS- COMPENSATION> « «+ 24666 0-59 1028 


OCCUPANCY & OVERHEAD. 194832 4.70% $ 8118 


NET OPERATING PROFIT- $s 444314 10-71% $ 18513 


RETURN ON INVESTMENT = 59-11% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = ie) 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1966 


GRAND TOTAL % SALES 


S$ 3473822 100-00% $ ~ 165420 


GROSS PROFIT. « « « S 1064297 30-64% $ 50681 


SALARIES« « «© « # « $ 398357 11-47% $ 18969 
OTHER OPRe EXPENSES 107535 3-10 $121 


TOTAL OPERATING EXPENSE $ 505892 14-56% $ 24090 


TOTAL OPERATING PROFIT+ $ 558405 16-07% $ 26591 


TOTAL RENTe « © « «© « « $ 34932 1-012 $ 1663 
OTHER OCCUPANCY EXPENSE 32265 0-93 1537 
OVERHEAD. « + © «© «© © @ 82930 2-39 3949 
MGRS- COMPENSATION. « « 0-53 883 


OCCUPANCY & OVERHEAD. «+ $ 168690 4-862 $ 8033. 


NET OPERATING PROFITe «+ $ 389721 11-22% $ 185568 


‘ 


RETURN ON INVESTMENT = 55-502 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1) 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


$ 7526798 100-002 §& 171064 


GROSS PROFIT+ + «+ « $ 2117301 26-13% §$ 48120 | 


SALARIES+ « + « « « $s 862300 11-462 $ 19598 
OTHER OPR. EXPENSES 234108 3-11 $321 


eeeeeeeens wee eeee oe 


TOTAL OPERATING EXPENSE $ 1096408 14.572 $ 24918 


TOTAL OPERATING PROFIT~ $ 1020893 13-562 $ 23202 
TOTAL RENT+ «+ «© © © «© $ 78494 1-Q4% $ 1784 
OTHER OCCUPANCY EXPENSE 69295 0-92 1575 


OVERHEAD. « + + + © « © 176141 2-34 4003 
MGRS. COMPENSATION. « -« 0-61 1049 


ee 


OCCUPANCY & OVERHEAD. $ 370101 4.922 $ 8411 


NET OPERATING PROFIT- $ 650790 8-652 $ 14791 


seqsessses * saeeses sosresseee 


RETURN ON INVESTMENT = 44-32% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 8) 





—. 
: 


JEWELRY DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1968 


a 
B 


GRAND TOTAL % SALES AVG DEPT 


$ 5320780 100-008 $ 143805 


GROSS PROFIT+ + « « $ 1533800 26-83% $ 41454 


SALARIES+ « «© « « « $s 699530 13-15% $ 18906 
OTHER OPR-e EXPENSES 165845 3-12 4482 


TOTAL OPERATING EXPENSE $ 865375 16-26% $ 23389 


TOTAL OPERATING PROFIT- $ 668425 12.562 $ 18066 


TOTAL RENT+ «© «+ © © @ « $s 55860 1-052 §$ 1510 
OTHER OCCUPANCY EXPENSE 54227 1-02 1466 
OVERHEAD. «© + © © «© « ® 1387268 2-61 3749 
MGRS-e COMPENSATIONe « « 28507 0-54 770 


-—<seeeeee -<-ceee eee ees 


OCCUPANCY & OVERHEAD- $ 277322 5-212 $ 7495 


NET OPERATING PROFIT-~ $ 391096 7-35% $ 10570 


‘ 


RETURN ON INVESTMENT = 31-612 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 37 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 


XII -g 





JEWELRY DEPARTMENTS:. KRESGE OPERATED 
ALL STORES 


GRAND TOTAL % SALES AVG DEPT 


$ 31341025 100-002 $ 170332 


GROSS PROFIT+e + «+ « $ 9290934 29-64% $ 50494 
SALARIES+« *+ + « « * $ 3609550 11-52% $ 19617 
OTHER OPR- EXPENSES 972751 3-10 5287 


TOTAL OPERATING EXPENSE $ 4562301 14-62% $ 24904 


TOTAL OPERATING PROFIT- $ 4708633 15-02%. $ 25590 


TOTAL RENT» «© + © © * ® $ 345728 1.10% §$ 1879 
OTHER OCCUPANCY EXPENSE 279654 0-89 1520 
OVERHEAD+ «+ «+ «+ «© © # * 739254 2-36 4018 
MGRS- COMPENSATIONes « « 183459 0-S9 997 


OCCUPANCY & OVERHEAD-+ $ 1548095 4.94% $ B414 


wen eeeeoer= “<ecee woeceeeree 


NET OPERATING PROFIT- $ 3160823 10-08% §$ 17177 


RETURN ON INVESTMENT = 50.71% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 184 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 





ee 
- 


JEWELRY DEPARTMENTS: KRESGE OPERATED 
ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 26020245 100-008 $ 177008 


GROSS PROFIT+e «+ «+ « $ 7757134 29-81% $$ 


SALARIES« «+ + « « * $ 2910020 11-18% $ 19796 
OTHER OPR-e EXPENSES 806906 3-10 5489 


TOTAL OPERATING EXPENSE S$ 3716926 14.28% $ 25285 


TOTAL OPERATING PROFIT- $ 4040208 15-53% $ 27484 


TOTAL RENT+e + + © # # # $ 2696 68 1.11% $ 1972 
OTHER OCCUPANCY EXPENSE 225427 0-87 1534 
OVERHEAD. oe eae 3.8.8 600526 2-31 aoss 
MGRS- COMPENSATION+ « «+ 154952 0-60 1054 


OCCUPANCY & OVERHEAD. + $ 1270773 4-682 $ 8645 


meee eeeee eee al 


NET OPERATING PROFIT+ «+ $ 2769427 10-64% $ 18840 


‘ 


RETURN ON INVESTMENT = 55-522 
TOTAL’ NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 147 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1) 


XII - i 
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JEWELRY DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1962 






GRAND TCTAL % SALES AVG DEPT 


eee errr -—<—<--ee weer 


SALES « os ee ee eo © «6 «(1607919 1000008 Sere 












FEES*« «© eee e® © @© © © @ $ 174443 10-85% $ 


SALARIES» «© + *«eeeee §& 20017 1-242 $ 2860 
OTHER OPR+ EXPENSES «+ «+ + 30347 1-89 4335 


ee ee ee 


TOTAL OPERATING EXPENSE + $ 50364 30-13% $ T1195 ‘ 


TOTAL OPERATING PROFIT« - $ 124079 772% $ 17726 
_— P 


2636 
1493 


$ 18451 1+15%_-$ 
10451 0 +65 ; 

7614 0 +47 1088 

2496 0+16 387 


wee ee were eee tll 


TOTAL RENT+ «© © © © @ * 
OTHER OCCUPANCY EXPENSE 
QVERHEAD+ «+ + © © * * # 
MGRS+ COMPENSATIONs+ «+ «+ 


OCCUPANCY & GVERHEAD+ «+ « $s 39012 © 243% s  ~° 5573 


AY 
NET OPERATING PROFIT+ «+ «+ $ 85069 5-29% §$ 12153 . 


‘ 


RETURN ON INVESTMENT = 109+532% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 7 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


XIII - a 





JEWELRY DEPARTMENTS: LICENSES. OPERATED 


— a 


s 


STORES OPENED IN 1963 


FEES-« «+ *+*ee# ¢# # # 


SALARIES« « 0 6 « 6 
OTHER GPRe EXPENSES «+ 


TOTAL GPERATING EXPENSE 


TOTAL OPERATING PROFIT+ 


TOTAL RENT+* © © © * # 


CTHER OCCUPANCY EXPENSE 


QVERHEAD+ «+ «© © © * # 
MGRS + COMPENSATIONe « 


OCCUPANCY & OVERHEAD 


NET OPERATING PROFIT- 


“eee 


$ 832959 
sesaeseec= 
$ 91818 
$ 10954 
21957 

$ 32911 
$ 58907 
$ 8900 
7742 

3381 

1274 

$ 21297 
$ 37613 


‘ 


RETURN ON INVESTMENT = 186+34% 


100 -00% 
eeecceses 
11-02% 


1 «32% 
264 


TGTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS # 


TOTAL NUMBER OF LOSS DEPARTMENTS = i) 





XIII - b 





GRAND. TOTAL % SALES AVG DEPT 


S ° 166592 
aeeeessees 
$ 18364 
$ 2191 
4391 
$ 6582 
$ 11781) 
$s 1780 
1548 
676 
255 
$ aes9 
$ 7523 
=seeaessesces 
5 
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JEWELRY DEPARTMENT:LICENSEE OPERATED 
STORES OPENED IN 196), 


GRAND TOTAL % SALES AVG DEPT 


Ss 318929 


100 -002% 


FEES* « «© « « 34588 10-852 
1 -4iZ 
270 


SALARIES+ + «+ + * * 
OTHER OPR- EXPENSES 


4497 


TOTAL OPERATING EXPENSE 4e11% 


TOTAL OPERATING PROFIT+ 6+74% 
TOTAL RENT+ © © © © © # 
OTHER CCCUPANCY EXPENSE 
OQVERHEAD+« «+ + * ** # # 
MGRS + COMPENSATION. 


0+99% 
0-93 
0 +36 


OCCUPANCY & OVERHEAD- 


NET OPERATING PROFIT« 


Sseeesscessee= 
‘ 
RETURN ON INVESTMENT = 375+21% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


$ 159464 


$ 17294 


$ 2248 
4305 


$ 6554 


$ 10740 


$ 1572 
1481 

578 

178 


$ 3810 


$ 6930 
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JEWELRY DEPARTMENT: LICENSEE OPERATED 
STORES OPENED IN 1965 


GRAND TOTAL % SALES 


SALES © *«*ce«eeeeee 8 $ 1224485 100-002 

Seeasceceee seesece 
FEES: + = e+ eee ee @ @ $ 131628 10+752% 
SALARIES+ «+ «+ «© * + # # # $ 15410 1 -26% 
OTHER OPR+ EXPENSES «+ « « 31321 2+56 
TOTAL OPERATING EXPENSE « $ 46731 3-822 
TOTAL OPERATING PROFITe « $ 84897 6-932 
TOTAL RENT+ © © © e'*# © @ $ 11896 0 -97% 
OTHER OCCUPANCY EXPENSE «+ 7827 0 +64 
QVERHEAD+ «+ + © © © © # @ 4798 0-39 
MGRS+ COMPENSATION+ + « « 1932 0-16 
OCCUPANCY & OVERHEAD+ « «+ $s 26453 216% 
NET CPERATING PROFIT« «+ « $s 58444 4-°77% 

SSeeeeseeecty See 


RETURN ON INVESTMENT = 273+85% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


AVG DEPT - 
S$ 174926 
BEeeseecezsee 
ry 18804 
$ 2201 
4474 
$s 6676 
s 12128 
$s 1699 
1118 
685 
276 
$ 3779 
$s 8349 
Seeecesseee= 
; 











JEWELRY DEPARTMENT :LICENSEE OPERATED 


STORES OPENED IN 1966 


FEES*« «© *+*e* ee #.¢ *# 
SALARIES+*+ «+ *+ © * * # * 
OTHER OPR- EXPENSES «+ «+ 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT+ 
TOTAL RENT+ «+ © © © © # 
OTHER OCCUPANCY EXPENSE 


QVERHEAD+ «+ «+ © © © # * 
MGRS» COMPENSATION+ « «+ 


OCCUPANCY & OVERHEAD. -+ 


NET OPERATING PROFIT« «+ 


ww 


GRAND TOTAL % SALES AVG DEPT 


$. 2041258 
seeeeeseecee 
$ 213290 
$ 21958 
38908 

$ 60 866 
$ 152424 
$ 14347 
10988 

8763 

3117 

$ 37215 
$ 115210 


‘ 


RETURN ON INVESTMENT = 253-702 


100 -00% 

Seeeeea 

10 «45% 

1 -08% 
1-91 


2-982 


747% 


0+70% 
0-54 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = ie) 





$ 226806 
eseeeeeeeese 
¢ 
$ 23699 
$ 2440 
4323 
$ 6763 
$ 16936 
$ 1594 
1221 
974 
346 
$ 4135 
$ 12801 
seecessseee 
? 


DEPARTMENT: LICENSEE OPERATED 


STORES OPENED IN 1967 


GRAND TOTAL % SALES 


eee ewer eee 


$ 1009251 100-002 $ 168208 


FEES« « $ 109302 10-83% $ 18217 


SALARIES+ «© «© « « « $ 12741 1+26% $ 2123 
CTHER OPR+ EXPENSES 22e8es5 2«26 3804 


TGTAL OPERATING EXPENSE $ 5928 


TCTAL OPERATING PROFIT~ $ 12289 


TOTAL RENT+ «© © «© © © ® $ 1536 
OTHER GCCUPANCY EXPENSE 1228 
OQVERHEAD+ «© © © © #© © @ 739 
MGRS+ COMPENSATIONs « « e228 


OCCUPANCY &  OVERHEAD- $ 3730 


NET GPERATING PROFIT- $ 51355, 5-09% §$ 8559 


‘ 


RETURN ON INVESTMENT = 149+43% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


XIII - 








FEES+« « + « 


SALARIES« «+ 
OTHER OPR- 


JEWELRY DEPARTMENT: LICENSEE OPERATED 


STORES OPENED IN 1968 


TOTAL OPERATING EXPENSE «+ 


TOTAL OPERATING PROFIT« «+ 


TOTAL RENT- 
OTHER OCCUP 
QUERHEAD« « 


MGRS+ COMPENSATION. «+ « 


OCCUPANCY & 


NET OPERATI 


2 


2 


RETURN ON I 


GRAND TOTAL % SALES AVG DEPT 


a 6 68. ¢ om $ 1638306 
seesesese= 
6:3 2 G28 $ 179427 
oS 4-6 £7615 $s 21801 
EXPENSES «+ « « 45745 
$ 67546 
$ 111881 
Kb ace e 6 4 $ 14191 
ANCY EXPENSE - 12534 
Poe St eS a 9072 
. 3422 
OVERHEAD. « «+ $ 39219 
NG PROFIT+ « « $ 72658 
seescscece= 
‘ 
NVESTMENT = 231 -05% 


100 -00% 
sesssee 
10-95% 


1 «33% 
2«79 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





XIII - & 


10 


s 163831 

seaceeseee 

$ 17943 

$ 2180 

4574 

$ 6755 

$ 11188 

$s 1419 

1253 

907 

342 

$ 3922 

$ 7266 

seseaseceece 
i 


/ 


JEWELRY DEPARTMENT: LICENSEE OPERATED! _ 


ALL STORES } ; 


GRAND TOTAL % SALES AVG DEPT 


8673107 100+«00% &$ 188546 ‘ 
seseeereee sessese Sseeeeeeeee y 


FEES + 934496 10-77% §$ 20315 


SALARIES+ «+ «+ «© « * 107378 1-24% $ 2334 
OTHER OPR- EXPENSES 199714 230 4342, 


TOTAL OPERATING EXPENSE 307092 3-54% & ~s676 


TOTAL OPERATING PROFIT- 627404 70232 $ 13639 


® 
TOTAL RENT+ «+ « eee 80143 0.922 § 1742 
OTHER OCCUPANCY EXPENSE 59871 0-69 1302 
QVERHEADe « «© © « © « @ 39217 0+45 853 
MGRS+ COMPENSATION. « « 0-16 304 


OCCUPANCY & OVERHEAD- 2e23% $ 4200 


eee ) eeeweneess 


NET OPERATING PROFIT ; $ 434210 501% $ 9439 


‘ Ssessecsese saeesees saateseese 


RETURN ON INVESTMENT = 214-262 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 46 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


\ 








JEWELRY DEPARTMENT: LICENSEE OPERATED 


Og 
ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


eee eee eee 


SALES « «© eee ee ee $ 7034801 

Basen eeeere 
FEES« «© © * © © © © © # @ $s 755069 
SALARIES+« «+ «© © © ee # # $ 85577 
OTHER OPR+ EXPENSES «+ « « 153969 
TOTAL OPERATING EXPENSE «+ $ 239546 
TOTAL OPERATING PROFIT+ «+ $ 515523 
TOTAL RENT+ «© © © © © # *@ $ 65952 
OTHER OCCUPANCY EXPENSE - 47337 
QVERHEAD+ «© «© © © © # #@ 30145 
MGRS+ COMPENSATIONe «+ « « 10546 
CCCUPANCY & OCVERHEAD+ «+ « $s 153980 
NET OPERATING PROFIT+ « « $ 361552 

aneeccesese 
RETURN GN INVESTMENT = 209-60% 


100 -00% 


10 «73% 


1-222 
2019 


341% 


733% 


0-942 
0 +67 
0-43 
O«15 


2019% 


514% 


TOTAL NUMBER CF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





XIII - i 


$ 195411 
ssessecees 
$ 20974 
$ 2377 
4277 
$s 6654 
$ 14320 
$ 1832 
1315 
837 
293 — 
$ 4277 
$ 10043 
seseecsece 


36 








MENSWEAR DEPARTMENTS: . KRESGE OPERATED 


STORES OPENED IN 1962 


— 


SALES «**eeee8 28 ® 


GROSS PROFITe + + © © * 
SALARIES« «+ + * * *¢ *# 
OTHER OPRe EXPENSES «+ «+ 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING, PROFIT- 
TOTAL RENT+ «+ © © © ¢ 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. «© *+ © © © * * 
MGRS.« COMPENSATION+ «+ «+ 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFITe « 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 6316167 

seaeaaeecasee 
. $ 1858204 
. $ 503719 
. 203278 
. $ 706997 
. $ 1151207 
. $ 89318 
. 55750 
. 126679 
. 40176 
. $ 311923 
. $s 839282 

sausesssescs 

per 

119-49% 


100-002 


29-42% 


77-98% 
3-22 


11.19% 


18-23% 


1-412 
0.88 
2-01 
0-64 


4-942 


13-29% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 





ie) 


$s 902310 


gussssssss 

$s 265458 

s 71960 

29040 

$s 101000 

$ 164458 

s 12760 

7964 

18097 

5739 

s 44560 

$s 119897 

sesescaseees 
7 





DEPARTMENTS: KRESGE OPERATED 
STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


$ 7453723 100-00% $ . 677611 


GROSS PROFIT+e' + «© « « $ 2232406 29.95% $ 202946 


SALARIES + «+ «© © «© & $ 618926 86-30% §$ 56266 
OTHER OPR- EXPENSES -« 235292 3-16 21390 


TOTAL OPERATING EXPENSE $ 854218 11-462 $ 717656 


TOTAL OPERATING PROFIT. $ 1378186 18-49% $ 125290 


TOTAL RENT+ «© © © «© © @ $ 91304 1.22% .$ 8300 
OTHER OCCUPANCY EXPENSE 45114 0-61 4101 
OVERHEAD. » + «© + © * * 165340 2-22 15031 
MGRS- COMPENSATION. «+ « 49043 0-66 4458 


OCCUPANCY & OVERHEAD- 350801 4-71% & 31891 


NET OPERATING PROFIT- $ 1027390 13-78% $ 93399 » 


ssssss8es= soescas sessesesee 
RETURN ON INVESTMENT = 99-52% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 11 


TOTAL NUMBER OF LOSS DEPARTMENTS = ie) 





SALES >= *+**#e#e#e # # 


GROSS PROFIT+e «© «© «© « « 


SALARIES« + «+ + * © # # 
OTHER OPRe EXPENSES 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENTs+ «+ « eee 
OTHER Soares EXPENSE 


OQVERHEAD+ «+ « eeee 
MGRS- COMPENSATION. ee 


OCCUPANCY & OVERHEAD. + 


NET OPERATING PROFITe «+ 


RETURN ON INVESTMENT = 


$ 10907029 
Sessseseen 
$ 3216535 
$ 926183 
350539 

$ 1276722 
$ 1939613 
$ 123395 
74693 
234797 
$7575 

$ 490460 
S$ 1849358 
ee 


96-54% 


MENSWEAR DEPARTMENTS: KRESGE a7 


STORES OPENED IN 196 
~~ 
GRAND TOTAL % SALES AVG DEPT 


100-00% 


29-49% 


68-49% 
3-21 


11-71% 


17+ 78% 


1-13% 
0-68 
2-15 
0-53 


4-50% 


13-29% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = O 


XIV -c 


16 















$ 681689 
see . 


s 201033 


ese eeeree = 


$ 79795 


wcrc eee= 


s 121238 
‘ 


eccccceeces 
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A. re. . 

MENSWEAR DEPARTMENTS: KRESGE OPERATED a 
STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


SALES «+ *+*eeee 8 © & $ 14192831 100-00% $ 675849 


GROSS PROFIT» «+ «+ + + © # S$ 4283438 30-18% $ 203973 


pn ree a sc 8.48% $ 57335 
OTHER OPR. EXPENSES « « « 449848 3-17 21421 


TOTAL OPERATING EXPENSE, « $ 1653875 11-65% $ 78756 


TOTAL OPERATING PROFIT. - $ 2629563 18.53% $ 125217 


TOTAL RENT+ «© © # © © @ *@ $ 137279 0.97% §$ 6537 
OTHER OCCUPANCY EXPENSE «+ 92346 0-65 4397 
OVERHEAD+e «+ + * * © © # @ 325444 2.29 15497 
MGRS+ COMPENSATION+ «+ « «+ 82978 0-58 3951 


OCCUPANCY & OVERHEAD. «+ + $ 638047 4-502 $ 30383 


NET OPERATING PROFIT+ « «+ S$ 1991501" 14-03% §& 94833 


sessseeees sccbese asseeecees 


RETURN ON INVESTMENT = 102-73% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 21 ¢ - 


TOTAL NUMBER OF LOSS DEPARTMENTS = ~ 0 ; i 


XIV - d 








MENSWEAR DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1966 


GRAND TOTAL 


SALES e *«*eee88 ® ® $ 15210217 


GROSS PROFITe « + *« «.* * $ 4565825 


SALARIES+ «+ « /* « 


6) ss $ 1316330 


OTHER OPRe EXPENSES « « * 494645 


TOTAL OPERATING EXPENSE «+ $ 1810975 


TOTAL OPERATING PROFITe + $ 2754850 


TOTAL RENTe © © © 2 © © @ $ 163533 
OTHER OCCUPANCY EXPENSE + 109039 
OVERHEADe « © © © © © * * 367387 

. 80225 


MGRS- COMPENSATION+ «+ « 


OCCUPANCY & OVERHEAD+ + + $ 720184 


NET OPERATING PROFIT+ «+ « $ 2034664 


eesessacses 
‘ 


RETURN ‘ON INVESTMENT = 98.14% 


% SALES AVG DEPT 


100-002 $ 633759 


sasccee sussesesees 
30-02% $ 190243 
8-652 §& 54847 


3-25 20610 


11-91% $ 75457 


18-11% $ 114785 


1.08% $ 6814 
0-72 4543 
2-42 153068 
0-53 3343 


4-73% &$ 30008 


~ 13-38% $ 84778 


TOTAL NUMBER 9F DEPARTMENTS IN THIS ANALYSIS = 24 


TOTAL NUMBER OF LOSS DEPARTMENTS = 


o 











MENSWEAR 


/> 


DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1967 


SALES + *+e*eeee¢ 8 


GROSS PROFIT+e « «+ + « « 


SALARIES+« «+ «+ + © © # *# 
OTHER OPR. EXPENSES 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+ « © © © @ @ 
OTHER OCCUPANCY EXPENSE 


OVERHEAD+ «+ © © «© © # ® 
MGRS- COMPENSATION+ « «+ 


OCCUPANCY & OVERHEAD. + 


NET sPERATING PROFITe «+ 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES 


$ 26055713 
saaesaeseeaa 
S$. 7556414 
$ 2357299 

855289 
$ 3212586 
$ 4343826 
$ 313391 

194600 

608356 

161904 
$ 1278251 
$ 3065572 
seesesess= 


79-60% 


- 


100-002 
s2eeese 


29-00% 


9-052 
3-28 


12-33% 


16-67% 


1.20% 
0-75 
2-33 
0-62 


491% 


= 


11-77% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 18) 





AVG DEPT 
$s 635505 
seuseseess 
$ 184303 
$ 57495 

20861 

$ 78356 
$ 105947 
$ 7644 

4746 
14838 
3949 

$ 31177 
$ 74770 
sessesceese 
Al 


“— 


DEPARTMENTS: KRESGE OPERATED 





STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


CEE as + 64 6 8-0 :* Oe $ 21832842 100-00% $ 507741 


GROSS PROFIT+ + * * * © * $ 6317817 268.942 §$ 146926 


SALARIES« «+ *+*2*e## * * $ 2046083 9.37% $ 47583 
~ QTHER OPR. EXPENSES «+ «+ » 133879 3-36 17067 


TOTAL OPERATING EXPENSE + $ 2779962 12.73% $ 64650 


TOTAL OPERATING PROFIT+ + $ 3537855 16-20% $ 62276 


TOTAL RENT» «© + © © © * * $ 311124 1.43% $ 7235 
OTHER OCCUPANCY EXPENSE + —__ 187308 0-86 4356 
QVERHEADe + + + © *+ © © * ™. 571188 2-62 13283. 
MGRS+ “COMPENSATIONe + «+ « 


119456 0-55 " 27 } 


OCCUPANCY & OVERHEAD+ «+ + S$ 1189076 5-452 $ 27653 


hed -<<eee* aed 


NET OPERATING PROFITe « + $ 2348772 " 106768 $ 54623 


RETURN ON INVESTMENT = 53-99% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 43 ’ 


TOTAL NUMBER OF LOSS DEPARTMENTS = o / 


XIV -¢g 





a 
DEPARTMENTS: KRESGE 
ALL STORES 


GRAND TOTAL % SALES AVG DEPT 


meee ooo ecco cence 


$101968522 100-00% $ 625574 


‘ 
GROSS PROFIT+e «+ « « $ 30030639 29-45% §$ 184237 


SALARIES+ + «+ «+ © « $ 8972567 8.80% $ 55046 
OTHER OPR-e EXPENSES 3322770 3-26— 20385 


eee eeene eee weer eres 


TOTAL OPERATING EXPENSE $ 12295337 12-06% $ 75432 


TOTAL OPERATING PROFIT~- $ 17735302 17-39% $ 108806 
TOTAL RENT+ «© © «© «© © @ $ 1229344 1.21% $ 7542 
OTHER OCCUPANCY EXPENSE 758850 0.74 - 4656 ~ SS 


OVERHEAD. + « «2+ © «© @ 2399191 2035 14719. 
MGRS+ COMPENSATION. « + §91357 0-58 3628 


OCCUPANCY & OVERHEAD- 4978742 4-882 $ 30544 


NET OPERATING PROFIT- $ 12756539 12-51% $ 78261 


RETURN ON INVESTMENT = 63-28% 
TOTAL NUMBER OF—DEPARTMENTS IN THIS ANALYSIS = 163 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0) 


XIV -h 
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MENSWEAR DEPARTMENTS: KRESGE OPERATED 





ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT a 


SALES se ee ec ee eee $ 80135680 100-00% $ 667797 


GROSS PROFIT» - + + + + + $ 29718822 29-59% $ 197607 


SALARIESe «© «+ e+ ee © © @ $ 6926484 8-642 § 57721 a 
OTHER OPR. EXPENSES « + + 2588891 3.23 21574 


eccecceeso § esessss ) 98598555" — a. 


s 


TOTAL OPERATING EXPENSE «+ $ 9515375 11-87% - 79295 


TOTAL OPERATING PROFITe + $ 14197447 17-72%. 8 118312 


TOTAL RENT+ « « e s 918220 1.15% $& 7652 
OTHER OCCUPANCY EXPENSE . 571542 0-71 4763 
OVERHEAD. *e 7 . ee o oe 1828003 2.28 15233 
MGRS» COMPENSATION. + « «+ 471901 0-59 . 3933 


OCCUPANCY & OVERHEAD. « «+ S$ 3789666 4.73% $ 31581 


$ 10407767 ~ 12.99% $ 86731 


saseasssses ssecgqess seusas=see 


NET OPERATING PROFITe+ + 


RETURN ON INVESTMENT = 93-77% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 120 


TOTAL NUMBER OF LOSS DEPARTMENTS = 8) j ; 


XIv - i 





e. 
MENSWEAR DEPARTMENTS: 


LICENSEE: OPERATED 





STORES OPENED IN 1962 


SALES + «++ 2+ «© e+ © © « 


FEESe «© © © © © @ @ 


SALARIES+« «© «© © © © # « 


OTHER OPRe EXPENSES « « 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 


TOTAL RENT+ © © «© © «© « 
OTHER OCCUPANCY EXPENSE 
OVERHEAD. « «© © © © @ « 
MGRS+« COMPENSATIONes « « 


OCCUPANCY & OVERHEAD. - 


NET OPERATING PROFIT. « 


RETURN ON INVESTMENT = 


TOTAL NUMBER 


GRAND TOTAL % SALES AVG DEPT 


. $ 711260 

Ssesresercece 
. $ 66655 
. $ 18633 
. 11332 
. $ 29965 
. $ 36690 
. $ 15105 
. 3593 
. 2678 
. 750 
. $ 22126 
. $ 14565 

Saesecsseses 
60-65% 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


100-00% 
ssrssse= 
9e37% 


2-622 
1-59 


OF DEPARTMENTS IN THIS ANALYSIS = 


$- 711260 
Sseseseeceezee 
$ 66655 
$ 18633 
11332 
$ 29965 
$ 36690 
$ 15105 
3593 

26 
750 
$ 22126 
$s 14565 
ssseaess2ea 


‘— 
‘ 
‘ 


i 
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MENSWEAR DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1963 


Cw 
GRAND TOTAL & SALES AVG DEPT 


el eee 


SALES « oe 0 0 6 0 oe ©) 6S «688769099 «1000008 


FEES-« ° . ° . e . . ° . ad $ 606227 10. 522 $s 55112 


SALARIES: « «ee ee 0 4 8 Se 2.642 § 13823 
OTHER OPRe EXPENSES « « « 146286 2.54 13299 


TOTAL OPERATING EXPENSE «+ $ 298340 5-18% §$ 27122 


TOTAL OPERATING PROFITe « $ 307887 5-342 §$ 27990 
TOTAL RENT+ «© © © © © © *& $ 92950 1.61% & 8450 
OTHER OCCUPANCY EXPENSE «+ 48920 0-85 A447 4 
OVERHEAD. + «+ © © © © © *& 22174 0.38 2016 == 
MGRSe COMPENSATIONe «© « « 9122 0-16 829 


OCCUPANCY & OVERHEADe «+ «+ $ 173166 3-00% §$ 15742 





NET OPERATING PROFIT+ «+ « $ 134727 2.34% §$ 12248 f 


ssassdeces sessess s2sasesees 


RETURN ON INVESTMENT = 53-60% 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 11 





TOTAL NUMBER 9F LOSS DEPARTMENTS = 8) 


MENSWEAR DEPARTMENTS :' LICENSEE OPERATED 


STORES OPENED IN 196) 


FEES«e + + + © #© # * 
SALARIES+ «+ «+ «+ + « 
OTHER OPR-e EXPENSES 
TOTAL OPERATING EXPENSE 
TOTAL GPERATING PROFIT-+ 
TOTAL RENT+ « «1+ © «© @ 
OTHER SCCUPANCY EXPENSE 


OVERHEAD. « «+ © © #© # ® 
MGRS- COMPENSATIONe « « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT = 


GRAND TOTAL % SALES AVG DEPT 


$ 6078945 
saaseacesce 
633400 


162639 


316961 


99833 
37342 
23264 


$ 146260 


sseueeseea 
‘ 


90-61% 


100.002 


10.42% 


2.68% 
2.53 


TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 


Ssossssses 
r 


$ 57582 


$s 14785 
13982 


$ 28767 


$ 28615 


$ 9076 
3395 
2115 
933 


$ 15518 


$ 13296 


11 





MENSWEAR DEPARTMENTS + LICENSES OPERATED 


STORES OPENED IN 1965 


FEES« «+ +» + 

SALARIES+ » + « « * 
OTHER OPRe EXPENSES 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT- 
TOTAL RENT+ «© © © © * ® 
OTHER OCCUPANCY EXPENSE 


OVERHEAD. «+ + © © *© © * 
MGRS-» COMPENSATION+ « « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT-+ 


RETURN ON INVESTMENT = 


GRAND TOTAL 


$ 4718449 
s2aseaecece 
492437 


123634 
105829 


262974 


54224 
24641 
16551 


$ 160704 


seeacskec= 


74-96% 


% SALES 


AVG DEPT 


100-00% $ 589806 


10-44% 61555 


2.622 $ 
2-24 13229 


ee eee eee eee 


£ 


$ 28683 


15454 


$ 32872 


s 6778 
3080 
2069 
857 


$ 12784 


va "20088 


TOTAL NUMBER. OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER SF LOSS DEPARTMENTS = 0 





MENSWEAR DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


$ 5117440 100-002 

sssseeceeae sssscse= 
FEES: «0 + 553124 10+81% 
SALARIES. « « © « « 130968 2.56% 
OTHER OPRe EXPENSES 141188 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENTe «© © «© © “© «@ 
OTHER SCCUPANCY EXPENSE 


OVERHEAD. «© «© © © © # @ 
MGRS+ COMPENSATIONe « « 


OCCUPANCY & OVERHEAD- 


NET SPERATING PROFIT- 147533 


ssessdecee 


RETURN ON INVESTMENT = 46-6822 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 
TOTAL NUMBER SF LOSS DEPARTMENTS = 0 


XV -e 


$s 511744 


$ 55312 


s 13097 
14119 


$ 27216 


$ 28097 


$ 6773 
3804 
1934 
. 832 


$ 13343 


s 14753" 
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MENSWEAR DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1967 


“GRAND TOTAL SALES AVG DEPT 


nt 5 

$ 4090638 100 z $ 454515 

Secesseees pest sssseeseeen 
Fe \ 


FEES« «© «© © © © @ 447214 10.93% §$ 


SALARIES. « « « « « 113373 2.77% § 12597 
OTHER OPR. EXPENSES 122039 2.98 13560 


TOTAL OPERATING EXPENSE 235412 575% §& 26157 


TOTAL GPERATING PROFIT. 211802 5-182 $s 23534 
TOTAL RENTs « « 6 « « « 67700 1-65% 
OTHER OCCUPANCY EXPENSE 34332 0-84 


OVERHEAD. « « © «© © © 17492 0-43 
MGRS- COMPENSATION. « 


<< nee 


OCCUPANCY & OVERHEAD. 125851 


NET OPERATING PROFIT. $ 85949 


RETURN ON INVESTMENT = 34.23% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 9 


TOTAL NUMBER OF LOSS DEPARTMENTS = 0 





DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 2152175 100-002 $§$ 358 696 


FEES« + © © © © @ @ 250223 11-63% 41704 


ait AOSER Ss 60 a 60358 2-802 $ 10060 
OTHER OPRe EXPENSES 10663 


TOTAL OPERATING EXPENSE $ 20723 


TOTAL OPERATING PROFIT- 125884 $ 20981 


TOTAL RENT+e «© «© © © © @ 47264 Ss 71877 
OTHER OCCUPANCY EXPENSE 22849 3808 
OVERHEAD. « « « © « « « 9876 1646 


MGRS- COMPENSATION. « « 645 


OCCUPANCY & OVERHEAD. «+ $ 13977 


NET OPERATING PROFITe «+ $ 7003 


RETURN ON INVESTMENT = 23-15% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 





Za 


MENSWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL STORES 


GRAND TOTAL % SALES AVG DEPT 


$ 28632006 100-00% $ 511286 


FEESe «© © © © © © @ 3049280 10-65% $& $4451 


SALARIES+ « « «© « « 761659 2-662 ° $ 13601 
OTHER OPRe EXPENSES 744455 2-60 13294 


TOTAL OPERATING EXPENSE 1506114 5-262 §$ 26895 


TOTAL OPERATING PROFIT. 1543166 5¢39% §$ 27557 


TOTAL RENT+ «© «© «© © @ « 444808 1-552 §& 7943 
OTHER OCCUPANCY EXPENSE 209719 0-73 3745 
OVERHEADs «© «© © © © © 111380 0.39 1989 
MGRSe COMPENSATIONe « « 0.16 ‘613 


OCCUPANCY & OVERHEAD. «+ 2.83% §$ 14489 


NET OPERATING PROFITe « $ 731756 2.56% §$ 13067 


RETURN ON INVESTMENT = S6«46% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 56 


TOTAL NUMBER OF LOSS DEPARTMENTS = 1 - 
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MENSWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL STORES BUT 1968 


GRAND TOTAL % SALES AVG DEPT 


$ 26479831 100-00% §$ sateen ) ¥ 


FEESe + + © © © © @ 2799057 10-57% $ 55981 


SALARIES« «© « « « « 701301 2-652 & 14026 
OTHER OPRe EXPENSES 2-57 13609 


TOTAL OPERATING EXPENSE $ 27635 


TOTAL OPERATING PROFIT+- 1417282 $ 28346 


TOTAL RENT+ «© «© © «© «© « 397544 $ 7951. 
OTHER OCCUPANCY EXPENSE 186870 3737 
OVERHEAD. « «© «© © © @ @ 101504 2030 
MGRS- COMPENSATIONes « « 833 


OCCUPANCY & OVERHEAD. - $ 14551 


NET OPERATING PROFIT. -« 689738 2.60% §$ 13795 


RETURN ON INVESTMENT = 60-46% 
TOTAL NUMBER OF DEPARTMENTS IN THIS ANALYSIS = 50 


TOTAL NUMBER OF LOSS DEPARTMENTS .e) 








INTRODUCTION 


During the. fiscal year ending on January 27, 1971 there were 
291. full size KgMarts operating in the United States. Thes= 
stores generated a total volume of $1,920,683,000. Of the 291 
stores, 238 were also open during all of the preceeding fis- 
cal year. The Appendix gives a more detailed breakdown of 
store counts and volumes for the K Marts in the analysis. 


The 1970 K Mart Analysis has incorporated a few minor changes 
in the methods of distribution of the various expense categor-= 
ies. None of these changes are thought to materially affect 
the results for the year as compared to last year. A more 
precise figure for stockroom salaries was developed before the 
salary distribution was made this year. A new schedule of ad= 
vertising charges as a percent to sales for Kresge operated 
Specialty Departments was provided by the Advertising Depart= 
ment. Finally, percentage rent was allocated on the basis of 
square feet to total. Last year the method of allocation was 
on the basis of sales per square foot. Thus, last year, de- 
partments with a high average sales per square foot received 

a proportionally higher charge for percentage rent. This would 
work to the disadvantage of a department like Cameras, and 

the reader will notice that Camera rent percentages are lower 
this year. 


In the Supplemert, data is provided for average square fests 
This is not selling area square feet but rather total square 


feet which includes stockroom area and a pro rate share of 
appropriate common areas - checkouts, service desk, etc. 


As in the past, the reader is cautioned that furniture and 
fixtures investment by department are approximations. Exact 


figures are not available, especially for Kresge operated 
Specialty Departments. Therefore, the return on inyestment 
figures that are presented represent only approximations 
since they are developed using the furnitunme and fixtures 
data. 


In 197C considerable improvement was made in inventory control 
for most categories of stores by year_of opening. Improvement 
was also generally seen in increased gross profit, reduced ex- 
penses, higher net profit percents, and return on investments. 
At the same time, however, it should be noted that with each 
new group of stores, the results in terms of net profit as a 
percentage of sales and return on investment are lower than 
for older stores at a comparable point in time. For example, 
when reviewing Kresge operations, stores that opened in 1969 
had a .11 net profit percent in 1970 their first year of 
operation, while stores opened in 1968 had a -.91 net profit 
percent in 1969 - their first year of operation. Similarily, 
stores opened in 1967. had a 4.08 net\profit perrent in 1970 
which was thein_third full year of opieetion. while stores 

: had a |.85 net profit percent in 1969 which 

full year of operation. It is true that sales 
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in the past two years have been below expectations but that 
does not entirely explain this trend. 


TOTAL KRESGE AND TOTAL LICENSEE OPERATIONS 


Total Kresge Operations 


With the exception of stores opened in 1 6, merchandise turn- 
over increased for all groups of stores in 1970. ee Table 
Similiarly, actual average merchandise investment decreased for 
all stores except those opened in 1963 and 196. These reduc- 
tions in merchandise investment contributed importantly to an 
overall improvement in return on investment. The other con-* ~ 
tributing factor was of course the improvement in net profit 

as a percent to sales. Only stores opened in 1962 failed to 
improve thier net profit percent, and their.decrease amounted - 
to only .03 percentage points. The improvement in net was ac- 
complished by increasing gross profit percentages in the range 
of .27 to 1.05 percentage points and reducing expense percents 

in comparable «tores by an average -16 percentage points. 

(See Table II) 


TABLE I 


AVERAGE INVENTORY INVESTMENT 


1970 1969 
Average* veraget 


Mdse. Mdse. 


Stores Opened In Invenio Turnover Inven sone Turnover 


° ’ oc! 
1963 177,000 7.59 156,000 7.20 
196 195,000 7239 172,000 : 
1965 182,000 7.52 187,000 

1966 488,000 7.28 195,000 

196 215,000 6.96 223,000 

196 231,000 5.89 23,000 

1969 265,000 5.89 4, 


#These figures are in cost dollars and reflect the fact that 
suppliers finance thirty days supply of merchandise. 


Total Licensee Operations 


Fee percents for comparable stores dropped slightly in 1970. 
Generally this figure drops as sales increase in newer stores 
and the fee breakpoint is reached earlier in the year. It, then 
tends to level off when volume reaches higher and higher levels. 
Also the mix of fees are changing as the Parent Company tak 
over more of the total operation. Expenses as a percent of 
sales increased substantially with a resulting .54 percentage 
points decrease in net profit as a percent of Licensee sales. 
Return on investment was lower for all store categories. 


Ink Shows Through 















TABLE II 


GROSS, EXPENSE, NET & RETURN ON INVESTMENT 


TOTAL KRESGE AND TOTAL LICENSEE OPERATIONS 





TOTAL KRESGE OPERATIONS 


YEAR 
OPENED 1970 1969 1970 1985 1970 195 
1962 25,58 2.82 19,82 19.03 5.76 5.79 
1963 26.32 25.67 18.80 18.94 7252 6.73 
196), 25.63 25.36 18.90 18,71 6.73 6.65 
1965 25.98 25.16 18,80 18.8, ~~, 7.18 6.32 
1966 25.63 24.78 19.92 19.93 5.71 4.85 
1967 2.60 23.81 20.52 20.60 4.08 3.21 
1968 24.71 23.66 21.51 27.75 3.20 291 
Average 25.30 2h. 00 19.53 20.09 5.a3 [51 
1969 23.91 a 23,80 one 0.11 ania 
Average 25.13 onnne e oe U.57 : ones 

TOTAL LICENSEE OPERATIONS 

PERCENT OF LICENSEE SALES A 

‘ 

1962 9.63 9.54 7.10 6.80 2.53 2.74 
1963 9.93 9.73 7.78 7.20 2.15 2.53 
1964, 9.63 9.65 ° 7.48 6.96 2.15 2.69 
1965 9.68 9.72 7.61 7222 2.07 2.50 
1966 9.82 9.85 7.90 7.48 1.92 2.47 
1967 9.88 9.92 8.50 7.9 1.38 1.98 7 
1968 10,01 10.46 9.18 8.87 83 1.59 
Average yd P “B.08 J Th Py 
1969 11.37 awe 10.51 — -86 — | 
Average 10.06 once e os T.61 — 


we 
*Furniture & Fixtures investment is used at original cost 
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Departmental Sales and Inventory Investment 


Sales in the average K Mart store opened all of 1970 to-. 
taled $6,620,000. This average excludes sales for such 
departments as Lumber, Furniture, Pharmacy, Carpets and 
Miscellaneous Licensee sales. In comparable stores, sales 
in 1970 were $6,837,000 as compared to $6,717,000 in 1969 
or an increase of 1.82%. Due to a change in the make up 
of comparable stores, however, the average for 1970 comp- 
arable stores is below the average for comparable stores 
in 1969 of $6,996,000. The average increase for tradi- 
tionally Licensee operated departments (Auto, Sporting 
Goods, Home Improvement, Ready-To-Wear, Footwear and Mill- 
inery) was .5% while for traditionally Kresge operated 
departments (Food, Appliance, Camera, Jewelry, Mens Wear 
and General Merchandise) the increase was only 0.5%. 


In the tables that follow the term "comparable" depart= 
ments is somewhat misleading in that a different number 
of departments is included in some cases in 1970 verses 
1969. This is due to Kresge takeovers of certain Licen= 
see departments and 03)being closed by fire. They are, 
however, "comparable" in, the sense that the departments 
averaged were opened the entire year indicated and oper= 
ated as Licensee only or Kresge only for that year. All. 
departments that were switched from a Licensee operation 
to a Kresge operation du 1g 1970 have been dropped from 
consideration in this report aftex_appropriate expenses 
incurred by them have been conSidered. While the exact 
same departments are not included in comparable figures 
it is,believed that this does not materially affect the 
aver@es shown. > 


TABLE III 


K MART AVERAGE DEPARTMENTAL SALES 


AllyStores_ ______s—sCpmparablé Stores 
970 1970 T9569 % Inc 
Sales 4% of Sales %Zof Sales %of Dec# 
Department (000) Total ¢900) Total (000) Total 70/69 
Food oe 19 2.0 136 
Appliances 3k 6.6 ] 05 60 
Camera 228 el 39 3.5 258 
Jewelry ¢ 2 el Le 17h 
Auto ; s 1 .0 397 
Sporting Goods 261 hoz 286 4 oe 277 
Home Improvement 31 BeQierd 13 2s 134 4 
Ready -To-Wear 7 1.7 998 14.6 99+ 
Mens Wear 57¢ 26 59 py 596 
Footwear 3h 5.1 | 35C be 3h1 
linery 11 Ve 114 1 102 
General Mdse. 851 43.1 2955 43.2 2893 
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While average inventory investment in Specialty Depart- 
ments was reduced in comparable departments in 1970, the 
generally lower average sales resulted in a decrease in 
turnover in most cases. (See Table IV) 


TABLE IV 


AVERAGE INVESTMENT IN 
MERCHANDISE IN KRESGE DEPARTMENTS 


All Stores Comparable Stores 
T970 TS70 *~ 1969. 


Inv .#3 T.0. NV Aor Tnv . 3H TO. 
Camera 16,365 6.00 15,971 6421 16,689 6.81 


Appliances* 33,284 5.77 32,770 5.85 34,338 6.46 
Jewelry 18,52) .07 18,103 h.22 2h 5937 4.35 
Mens Wear 48,827 4.90 47,697 5.10 70,229 5.10 


General Mdse. 102,183 7.79 97,038 8.03 138,83) 7.68 


#Data is for Small and Major Appliances combined, but 
excludes merchandise in Appliance Warehouses. 


##Investment figures are at cost and adjusted for turn= 
over and the fact that suppliers finance thirty days 
supply of inventory. 


- 


Departmental Profit and Return On Investment - 


Three thousand two hundred and eighty three individual 
department operations are examined in this report. Addi- 
tionally 163 other department operations are provided in 
the Supplement -- Licensee operated Furniture, Carpets, - 
Mens Wear and Jewelry and Kresge operated Lumber, Phar- 
macy and Home Improvement. Of the 3283 departments ana- 
lyzed here, 162 are Kresge operated and 1641 are Licen= 
see operated. Eight hundred and eleven departments oper= 
ated at a loss in 1970 (2.7% of the total). The bulk of 
these loss operations were Kresge operated Appléance and 
Camera Departments. In fact, there were 121 Camera De= 
partments where the gross profit did not cover operating 
expenses. There were 65 such Appliance Departments. 





Kresge Departments 


On the average, the Kresge operated departments generated 
a 4.58 net profit percent on their sales and 4 39.8 per- 
cent return on investment. In comparable stores, the net 
profit percent was 5.36 compared to 5.00 in 1969. The per- 
centage points change in profit were as follow in com- 
parable stores. 
Food - .90 
Appliance 099 
Camera 
Jewelry 
Mens Wear 
General Merchandise 
Average + .36 
Gross profit percentages fell in comparable Camera Depart- 


ments but increased in all others. Expense percents in- 
creased in all but the General Merchandise Department. 


Licensee Departments 


In summary, the following percentage points change in net 
profit as a percent of Licensee sales took place in com- 
parable stores: 


Auto-Attached -1.15 
‘ 


Auto-Free Standing -2.05 


Sporting Goods - 13 


Home Improvement 82 
Réeady-To-Wear 
Millinery 
Foot Wear 


Average 





Kresge Operated 


ipbiieies 

Camera 

Jewelry 

Mens Wear 

General Merchandise 
Average 


Licensee Operated 
Auto-Attached 
Auto-Free Standing 
Sporting Goods 
Fome Improvement 
Ready-To-Wear 
Millinery 
Footwear 
Average 


Kresge Operated 
Food 


Appliance 

Camera 

Jewelry 

Mens Wear 

General Merchandise 
Average 


Licensee Operated 
uto= ache 
Auto-Free Standing 
Sporting Goods 
Home Improvement 
Ready-To-Wear 
Millinery 
Footwear 
Average 


= 


., Kresge Operated 
~ “Food 


Appliance 

Camera 

Jewelry 

Mens Wear 

General Merchandise 
Average 


Licensee Operated 
Auto-Attached 
Auto-Free Standing 
Sporting Goods 
Home Improvement 
Ready -To-Wear 
Millinery 
Footwear 
Average 












21 


290 
187 


291 
291 


“ae 
oF 
DEPTS; 


TIVEEE 

DEPTS. 
239 
228 
239 
163 
239 


159 
226 
239 
239 


XPENSE AND WET PROFIT AS A P 






MEN — iS, RETURN ON INV 





GROSS 
vera 7 P48 
ce 
30. v4 18. 
1 20%2h 
7.72 73 
6.08 §:32 
9.98 Tok 
11.15 9. 
10.40 be 5 
11.77 
13.063 265 
COMPARABLE STORES 1970 
GROSS * EP NET 
58 .37 -0 16.33 
16.84 ce 
15.35 
30.33 
30.53 
6.72 
-08 
9.87 
11.1 
10.2 
41, 
41.0 
GROSS 
56.60 
15.38 
15.53 
29.64 
29.45 
2h 31 
6.72 P 1.20 1.06 16 
6.13 6:3; ate be hn 7 
oe aS st Sf 
’ ° oe ‘ a 21 
10.35 7.55 “a tects 
pe 534 nets B-9 ( : 
5 ot = 7 Paes 
-7- 





HOLLY AND K MART ENTERPRISES INCORPORATED 


In the past, the Annual K Mart Analysis has only looked at 

K Mart operations from the sTeupoint of the Parent Company. 
For this reason Subsidiary operations have always been treat- 
ed like other Licensees. To provide 4 more complete picture 
of the profitability in United States K Mart we are includ= 
ing this year some information on the combined operations. 


In 1970, K Mart Enterprises Incorporated operated 56 Auto~ 
motive Departments for the entire year. All but three of 
these departments were in stores opening in 1969. The re= 
sults of these 56 departments on the average were as follows: 


% To 


_$_ Sales 


Average Department Sales $ 374,000 
KEI Gross Profit $_138,900 
Total Expenses $ 123,900 


Average Net Profit 
At KEI Level $ 15,000 


Average Net Profit 
At Parent Co. Level -500 


Combined Average Net Profit 00 


Results for Holly operated Ready-To-Wear Departments and KEI 
operated Sporting Goods Departments are shown in greater 
detail in Tables VI and VII. When Subsidiary and Parent 
Company profits are combined, the Ready-To-Wear operation 
becomes the third most profitable department on a net pro= 
fit as a percent of sales basis (10.8%) while Sportin 

Goods becomes the 5th most profitable department (7.5%) « 





Year 


Opened 
1962 


1963 
1964 
1965 
1966 
1967 
1968 
1969 


Average 





TABLE VI 
READY-TO-WEAR 


Per Store Averages: All Dollars In Thousands 


a 


Gross % OF % Of Net % Of 
Sales Profit Sales Sales Profit Sales 


$ 1187 $ 381 32.1 2h.4 $ 91 7.7 
1004 335 3304 2h.5 89 8.9 
1047 BN 32.9 2hek 89 8.5 
1056 352 2.2 96 91 
1016 340 2h.5 91 9.0 

967 318 2he7 19 8,2 
891 296 25.5 


853 284 . 22h 26.3 60 


$ 971 $ 321 2h.9 


Year 


Opened 
1962 


1963 
196 
1965 
1966 
1967 
1968 


1969 


Average 





TABLE VII 


SPORTING GODS 


A 
Per Store Averages: All Dollars In Thousands 


KET 


a i 


Gross % of Total % Of Net °% Of 
Profit Sales Expense Sales Profit Sales 


$ 96 30,2 $ 76 23.9 $ 20 6.3 
85 30.1 67 23.7 18 6.4 
94 29.5 73 22.9 21 6.6 
96 30.7 73 23.4 23 7.3 
89 30.4 72 2.6 WW 5.8 
81 29.7 68 2hed 13 48 
75 2925 2502 1 4.3 


9 0s .- “6 222 


$ 281 2.9 $ 14 5.0 


APPENDIX \ 
r™ 
Uy 


TABLE A 


K MART STORES AS OF JANUARY 27, 1971 


Stores In 
1970 Analysis 
Central Eastern Midwestern Southern Western Total 
1962 7 0 1 6 1 15 
3 7 9 29 
12 27 
13 31 


"1 34 


Stores Opened In 


1963 
196k 
1065 
1966 


1967 


Stores Not In Report 


Stores Opened in 197C 


TOTAL STORES 
January 27,1971 
‘ 
Note: Store 03) destroyed by fire not includee in report. 


38 comparable stores 53 1st year stores. 





APPENDIX 
TABLE B 


1970 TOTAL STORE SALES : FOR STORES IN STUDY 
(Add 000) 


3 


CENTRAL MIDWESTERN SOUTHERN WESTERN 
+s FT a 


71,656 3.7 6,431 o3 3h, 63h oh 
43, 2h9 2.3 52,280 60, 268 

63,257 3.3 ° 6,852 72,48h 

4h, 538 2.3 35,460 85,608 

84,071 heb ° —s 68,517 

59,066 3.1 84,557 104,977 

38, 607 93,587 98,005 


52,068 62,814 1, 228 
456,512 341, 981 615,721 





















CONTRIBUTION TO OVERHEAD & PROFIT . 


In Contributiowto Overhead and Profit (COP) analysis, the sales 
dollar is divided into two parts: (1) the\ portion which will be 
used to meet the variable cost incurred in purchasing and sell- 
ing the merchandise; (2) the remainder left for the recovery of 
fixed cost and for profit. The portion of the sales dollar 

that remains after variable costs have been met is expressed as 
a percentage of sales and is referred to as the COP ratio. It 
is one of two facts which determine a company's profit pattern. 
The other is the amount of fixed cost that must be recovered. 
The fixed cost amount sets the sales level that must be obtained. 
before the break-even point is reached; t COP ratio determines 
the rate at which fixed cost will be recovered and how soon the 
break-even point can be reached. 


The variable cost curve was determined using 4 polymonial regression 


on the data collected. This computerized statistical tool uses 

a curved rather than a straight line if the former fits the data 
more accurately. While the charts to follow do not in all cases 
depict a curved line for the variable cost, the calculated formula 
indicates they are slightly curved. The COP analysis on the charts 
are on the left-hand side of the page. For Kresge operated 











departments the line entitle "Sales Income" is equal to total Kresge 


sales and can be read off the vertical and horizontal axis or the 
lS° line. The symbol VC is the variable cost-curve (including cost 
of merchandise) for different sales volumes. TC stands.for total 
cost. The difference between TC and VC represents fixed cost. For 








a Kresge operated department, the net profit at various sales volumes 


can be computed by finding the difference between the sales income 
and total cost line. The symbol B/E depicts the break-even level. 
For the Licensee operated departments, the line entitled "Fees" is 
equal to the total revenue remitted to the Kresge Company. To 

compute the fees, one can locate the sales volume on the horizontal 
axis and run a perpendicular line up to the fee line. To find the 
dollar amount of fees extend the point to the vertical axis. Also 
the dollar amount of variable cost amd total cost can be computed 

















in this manner. The net profit to the Kresge Company is the differ- 
ence between fees and total cost: Once again the symbol B/E depicts 


the sales level at which the total fees are equal to the total cost. 





Since t 
ally derived, the calculated net profit from the graph will not 
necessarily correspond to the historical accounting profit. Also, 
the lines should not be exténded\to zero sales volume, as their 
slopes 
range substantially above zero sales. 











The usefulness of a Contribution to Overhead_and Profits analysis 
can best be highlighted by asking questions beginning with "What 
If", The charts present the answer to one of these "what If" 
questions. "What{/ would happen to departmental profit if sales 

4( ” ——- 


increased by 
« 

















e slopes of the lines appearing on the graphs were statistic- 


were determined by analyzing observations in a revelant sales 


G=YBRAL MERCHANDISE DEPARTYSNT 
resge Operate 


SALES C.0.P.% 


Rreak-Tven Level 222665 13.78 
Average Sales Level 2850915 Hat 
130% Of Average Sales Level 3706190 16.5) 
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Sales, Income ROT 
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“ROOD DEPARTMENT 


(Kresge Operated) 


SALES C.0.P.% ROI % 


Break-Nven Level 50833 7.76 -0- 
Average Sales Level 13569 37.95 90.5° 
130% Of Average Sales Level 1763h) 35.96 134.00 


of 
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Sales Income ROI 
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CAMERA DEPARTMENT i 
TKresge Operated) . 


& 


SALES C.0.P.% 
Break-Even Level 416852 


Average Sales-Level 227829 
130% Of Average Sales Level 296178 


Sales Income 
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APPLIANCE DEPARTMENT 
resge Operate 


SALES 
Break-Even Level 571030 


Average Sales Level 43413 
130% Of Average Sales Level 564737 


See eee" 


3 a 
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NUNS WEAR DEPARTVYENT 
(Kresge Operated) 


SALES 


RPreak+Sven Sales Level 255965 
Average Sales Level 569723 
130% Of Average Sales Level g¢ 70653 


Sales Income 





C.0.P.% 


17 87 
941 
20.2 

















ROI % 


Oss 
85.73 
132.43 





Break-fven Level 
Averace Sales Level 


JEWELRY DEPARTMENT 
Kresge Operate 


SALES 


81000 
161913 


130% Of Average Sales Level _ 210),87 


Sales Income 











AUTO DEPARTMENT: FREE STANDING TRA 
Licensee Operated 


SALES 


Rreak Even Level 918865 
Average Sales Level 7h65 
130% Of Average Sales Level 581704 





C.0.P.% 


92 
27 
12 











ROI “ 
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AUTO D=PARTMEMT: ATTACHED AUTO 
acensee Operate 


SALES 


Preak "Sven Level 391127 
Average Sales Level 3891.58 
130% Of Average Sales Level Z 506295 
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POMS JMPROVSYENrT DEPARTYST 
Ticerses Operated 


SALES 


Preak “ven Level 93220 
Averare Sales Level 136045 
130% Of Average Sales Level 176858 
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READY TO WEAR DEPARTMENT 
Licensee Operated 


SALES C.0.P.% 


Break Even Level 459826 8.17 
Average Sales Level 971308 
130% Of Average Sales Level | 1262700 























MILLINERY DEPARTMEMT 
censee Operate 


Preak Even Level 
Average Of Sales Level 
130% Of Average Sales Level 


% 
ROI 
90 

















SALES 


36506 
110817 
1062 


ae 
| |e 


caiblaasieal 
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FOOTWEAR DEPARTMENT 
censee Operate 


Break Even Level 
Average Sales Level 
130% Of Average Sales Level 


ROT 
90 

















150 


SALES 


20031 
31,0039 
2051 


ROTTS 


ai 
70.63 
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SUPPLEMENT TO 1970 K MART ANALYSIS 


Table Of Contents 


Departments Listed By Year Store Was Opened 


General Merchandise 

Food 

Camera 

Appliances 

Jewelry - Kresge Operated 
Mens Wear - Kresge Operated 
Automotive - Attached 
Automotive - Free Standing 
Sporting Goods 

Ready - To - Wear 

Millinery 

Footwear 

Home Improvement - Licensee Operated 


Departments Listed By Region 


General Merchandise 

Food 

Camera 

Appliances 

Jewelry - Kresge Operated 
Mens Wear - Kresge Operated 
Autemetive— Attached 


Supplementary Departmental Operations 


Pharmacy 

Lumber 

Home Improvement - Kresge Operated 
Jewelry - Licensee Operated 

Mens Wear - Licensee Operated 
Carpet - Licensee Operated 
Furniture - Licensee Operated 
Total Automotive 

Automotive - KEI Operated 
Automotive - F & G Operated 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES . o. 86, le ene $2850915 


ssscezes 
GROSS PROFIT. ... . $202538966 $ 696010 


SALARIES. « je «© «© © 0 o *s $ 89276611 $ 306792 
ALL OTHER OPR. EXPENSE. . 27769074 95426 


-<--- --- 


TOTAL OPERATING EXPENSE 402219 


TOTAL OPERATING PROFIT. , 854932R1 293791 


TOTAL RENT. »« » « © «© @ » 18482750 63515 
OTHER OCCUPANCY EXPENSE 7710312 26496 
OVERHEAD. ». 6 «© © we oe 19750875 67872 
MGR'S. COMPENSATION, . 4959919 

el 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. . . 118864 


RETURN ON INVESTMENT: 39.33% TURNOVER? 7,79 


AVERAGE SQUARE FEET: 42956 SALES/SQ FT: $ 67.79 


TOTAL NO. OF DEPARTMENTS: 291 LOSS DEPARTMENTS: 66 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


ALL REGIONS 


ALL STORES BUT 1969 ~ 


GRAND TOTAL 


SALES . — ° $703273028 


GROSS PROFIT... «6 és ss $173893857 
SALARIES, 2 a 1 hee $ 73605608 
ALL QTHES GPR. EXPENSE, , 22587248 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. , 77701001 


TOTAL ROME'S ens. aeaidere 14443952 
OTHER OCCUPANCY EXPENSE , 6363521 
OVERHEAD... 9,4 ah ee, ce 16464103 
MGR'S. COMPENSATION , . , 4192399 


OCCUPANCY & OVERHEAD, 


S 
NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 52.67% 


% SALES AVG DEPT 


100,00% $2954929 


Sesscsss 
24.73% 730646 


10.47% 309267 


326475 
60689 


26737 
69177 


TURNOVER: 8,03 


AVERAGE SQUARE FEET: 41714 SALES/SQ FT: $ 70.84 


TOTAL NO. OF DEPARTMENTS: 238 LOSS DEPARTMENTS: 35 





GENERAL MERCHANDISE DE 


STORES 


SALES 


GROSS. PROFIT. 


SALARIES. «. «© «© «© » o@ @ 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT . 

OTHER OCCUPANCY EXPENSE 


OVERHEAD, . . . 
MGR'S. COMPES SATION ‘ 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


TOTAL NO. OF DEPARTME 


PARTMENTS: KRESGE OPERATED 


ALL REGIONS 


OPENED IN 1962 


GRAND TOTAL 


$ 50381040 


12507444 


5365552 
1539603 


5611289 


1045227 
597767 
1003403 
318434 


48.34% 


% SALES AVG DEPT 


100,00% $3358736 


sssseses 
24,83% $ 8338350 


10.65% $$ 357703 
102040 


$ 459744 


1.14% $,374086 


2.07% $ 69682 
1.19 39851 
1.99 66894 

21229 


$ 197655 


$ 176431 


TURNOVER: 9,51 


42512 SALES/SQ FT: $ 79.01 


NTS: 15 LOSS DEPARTMENTS: 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 
GRAND TOTAL % SALES 


SALES . : a ec ore $3143990 


ssseesss 


GRDSS PROFIT Te eo 23388795 25.65% s 608510 


SALARIES, 2. « fs gue 8685073 9.53% $ 299485 
ALL OTHER OPR. EXPENSE. . 2549809 


TOTAL OPERATING EXPENSE $ 387410 


TOTAL OPERATING PROFIT. . 12153913 13.33% $ 419100 


TOTAL RENTS 3-0 <6 wie s 1675707 1.84% $ 57783 
OTHER OCCUPANCY EXPENSE 860274 0,94 29665 


OVERHEAD ¢ 10 ec le ce 10 a0 2092294 2.29 72148 
MGR'S. COMPENSATION, . . 553599 19090 


meee ere 


OCCUPANCY & OVERHEAD, . $ 178685 


NET OPERATING PROFIT, . $ 240415 


RETURN ON INVESTMENT: 77.87% TURNOVER: 6,65 
AVERAGE SQUARE FEET: 39719 SALES/SQ FT: $ 79.15 


TOTAL NO. OF DEPARTMENTS: 29 LOSS DEPARTMENTS: 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


SALES . . eae . 100,00% $32315862 


sssssee Sesssese 
GROSS PROFIT, . ° 21979996 25.19% $ 814074 
SALARIES. « » + ese 0 © 8693906 321997 
ALL OTHER OPR. EXPENSE. , 2503432 


TOTAL OPERATING EXPENSE 414716 


TOTAL OPERATING PROFIT. , 10782658 12,36% 399358 


TOTAL ‘QERRaiaoin iw. eee 1599794 1,83% 59252 
OTHER OCCUPANCY EXPENSE , 683703 0.78 25322 


OVERHEAD. 6.5 eos s «at 1950073 72225 
MGR'S. COMPENSATION, . , 533080 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 81.02% TURNOVER: 68,32 
AVERAGE SQUARE FEET: 39579 SALES/SQ FT: $ 81.65 


TOTAL NO. OF DEPARTMENTS: 27 LOSS DEPARTMENTS: 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1965 
GRAND TOTAL % SALES AVG DEPT 


SALES . a . $ 93069506 100,00% $3002242 


Sssstees 
GROSS PROFIT. ... . 23780435 25.55% $ 767111 
WOLARTOC Ss. oe. G8 6 ooa a 9191921 9,68% $ 296514 
ALL OTHER OPR. EXPENSE. 2743316 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 11845198 $ 382103 


TOTAL, MENT ats ee 1602616 $ 51697 
OTHER OCCUPANCY EXPENSE 706921 22804 
OVERHEAD, 6-38 aun. h-u. tele 2181773 70380 
MGR'S. COMPENSATION , . 597218 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 7.26% $ 217957 


RETURN ON INVESTMENT: 92.62% TURNOVER: 8,37 
AVERAGE SQUARE FEET: 38534 SALES/SOQ FT: $ 77.914 


TOTAL NO. OF DEPARTMENTS: 31 LOSS DEPARTMENTS: 





GENERAL MERCHANDISE DEPARTMENTS: 


ALL REGIONS 


STORES OPENED IN 1966 


SALES 
GROSS PROFIT. . 
=> 

SALARIONS, Se Ee he 
ALL OTHER. OPR. EXPENSE. 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT, ee ae te en 
OTHER OCCUPANCY EXPENSE 


OVERMEAD. «6 ¢ 0.0 © % 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


bg ~ 
AVERAGE SOUARE FEET: 42200 


GRAND TOTAL 


24964162 


10213539 
3357667 


11392956 


1917410 
870320 
2375876 
624004 


61.25% 


% SALES 


TURNOVER: 


KRESGE OPERATED 


AVG DEPT 


$2916457 


2eesesse 
$ 734240 


$ 300398 


$ 335087 
56394 


25598 
69879 


7,98 


SALES/SQ FT: $ 69.11 


TOTAL NO. OF DEPARTMENTS: 34 LOSS DEPARTMENTS: 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES . = oi 00,00% $2879586 
ssseses Sesseese 
GROSS PROFIT. ... ‘ 36371573 $ 686256 


SSLARIOGE. bo 4 Ke es 16780493 $ 316613 
ALL OTHER OPR. EXPENSE. 5282416 


TOTAL OPERATING EXPENSE $ 416261 


TOTAL OPERATING PROFIT. . 14308664 $ 269975 
TOTAL RENT. « « 6 ©. 8 \8 3373827 63657 
OTHER OCCUPANCY EXPENSE 1344461 25367 


OVERHEAD, » «0 « “e 3616243 68231 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . $ 94947 


RETURN ON INVESTMENT: 32.63% TURNOVER: 7,66 


AVERMGE SQUARE FEET: 43708 SALES/SO FT: $ 65.88 


TOTAL NO. OF DEPARTMENTS: 53 LOSS DEPARTMENTS: 13 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES . “te te 100,00% $2645234 


sssssces sessceessee 
GROSS PROFIT. ... e-« 30901452 23.84% 630642 
SALARIES, . . oe vee PS 14675124 11.32% 299492 
ALL OTHER OPR. EXPENSE. 4620005 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 11606323 236864 
TOTAL RENT. « «© «© «© @ @ 3229371 65906 
OTHER OCCUPANCY EXPENSE , 1300075 26532 


OVERHEAD. « 6 «© « oe « & 3244441 66213 
MGR'S. COMPENSATION, . 624101 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT: 21.29% TURNOVER: 7,27 


AVERAGE SQUARE FEET: 43345 SALES/SQ FT: $ 61,03 


TOTAL NO. OF DEPARTMENTS: 49~LOSS DEPARTMENTS: 14 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . ce @ eee $126343327 100,00% $2383836 


sssssee Sssstecs 
GROSS PROFIT, ... ts $ 28645109 22.67% $ 540474 
SALARIES." . « « «se we 15671003 12,40% 295679 
ALL OTHER OPR. EXPENSE. ,. 5181826 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. ., 7792280 147024 
TOTAL. RENTs « © « 6 ‘se » . 4038796 76204 
OTHER OCTUPANCY EXPENSE 1346791 25411 


OVERHEAD. . » «+ ww o « 3286772 62015 
MGR'S. COMPENSATION , . 767520 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . -1.30% $ -31087 


RETURN ON INVESTMENT: 0.00% TURNOVER: 6,67 


AVERAGE SQUARE FEET: 43594 SALES/SO FT: $ 54.68 


TOTAL NO. OF DEPARTMENTS: 53 LOSS DEPARTMENTS: 31 








Foob 


GROSS PROFIT 


SALARIES, 


ALL OTHER PR. EXPEN 
TOTAL OPERATIN XPE 
TOTAL OPERATING PROF 
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DEPARTMENTS: 


fie 












ALL REGIONS 


T 
> 
w 


ALL YE 


P$4740 
973367 
745397 
234324 





% SALES AvG DEPT - 
& 135649 


27,25% $ 36966 
6.54 8869 
33.79% % 45835 / 


24.60% % 33370 
2.11% 3 2669, 
2.47 $345 
2.39 3249 


FOOD DEPARTMENTS: 


ALL STORES 


SALES 


GROSS PROFIT, 


SALARIES 6.60.6.) ao 6 
ALL OTHER OPR, 


EXPENSE 


TOTAL OPFRATENG EXPENSE 


TOTAL OPERATING PROF] 


TOTAL RENT, 


OTHER OCCUPANCY EXPE 


OVERWEAB s 4 oat en oe 
MGR'S. COMPENSATIO! 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


NVESTMENT: 


ARESGE OPERATED 


REG TOWS 


1969 


TOTAL % SALES AVS 


DEPT 





FOOD DEPARTMENTS: KRESGFE OPERATED 
ALL REGIONS 


ED IN 1°62 


"4 


TOTAL % SALES AVG DEPT 


2364127 190,00% 


GROSS PROFIT, 
SALARIES, . . 
ALL OTHER OpP 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENTS <5 ter powec: 
OTHER OCCUPASCY EXPENSE 
IVERHEADs 6s, 6 9s 
“GR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT 


TURNOVER: 
S4LES/S9 FT: 


LOSS DEPARTMENTS: 





FOOD DEPARTMENTS: KRESGE OPERATED 
ALL 


STORES OPENE 


GRAND TOTAL % SALES AVG DEPT 


SALES . ee 410°259 100,00% $ 141665 

Ssssescs 
GROSS PROFIT, ... ee + 23862218 57.99% % 62145 
SALARIES. . . « . 4 1055821 25.70% $$ 36408 


ALL OTHER OPR. EXPENSE, 


TOTAL OPFRATING EXPENSE é ; $ 45370 


TOTAL OPERATING PROFIT. . 1964499 $ 36776 


TOTAL RENT. .. . ‘ia 81614 $ 2614 


OTHER OCCUPANCY EXPENSE 101922 3515 
OVERWERD Ya te vee a 94943 3274 
MGR'S. COMPENSATION , - 866 


OCCUPANCY & OVERHEAD, $ 10469 


NET OPERATING PROFIT, 18.57% & 26307 


RETURN ON INVESTMENT: 99.88% TURNOVER: 0,00 
- 


AVERAGE SQUARE FEET: 1932 SALES/SQ FT: & 73.33 


TOTAL NC. OF DEPARTMENTS: 29 LOSS DEPARTMENTS: 





FOOD DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


TOTAL % SALES AVG DEPT 


$ 146545 


sesssecs 
GROSS PROFIT, ... Say 5 { > ( % 85442 


GAC ARS ES oo oat aes wow 0 $ 39037 
ALL OTHER PR PENSE 2 


TOTAL OPERATING EXPENSE , : 3 $ 48226 


woogesam 
TOTAL OPERATING PROFIT. 104861 25.49% $ 37215 


TOTAL RENT. i ae or" 2.05% $ 2935 
OTHER OCCUPANCY EXPENSE é 2.08 3016 
OVERHEADS. a caecs «#6 < 2.26 ~ $308 
MGR'S. COMPENSATION , . 2414 0.61 695 


OCCUPANCY & OVERHEAD, 


“ET OPERATING PROFIT, . ; $ 27062 


TURNOVER? 0,00 
SALES/S2 FT: & 75.34 


LOSS DEPARTMENTS: 





FOOD DEPARTMENTS: 


KRESGE OPERATED 


ALL REGIONS 


STORES OPENED Iw 


SALES . 


GROSS PROFIT, . 


SALARIES, . 0 © « © « 6 
ALL OTHER OP®. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT... 10s s_% 6 
OTHER OCCUPANCY EXPENSE 
OVERMEAD, « « © « « 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


TOTAL NO. OF DEPARTMENTS: 


101.16% 


1895 


1965 


RAND TOTAL % SALES AVG DEPT 


2483768 € 80122 


1123124 : $ 
274544 


36232 
8856 


1084040 


785206 
8°266 
9°932 


$ 25519 


TURNOVER: 0.00 


SALES/SQ FT: $ 71.79 


31 LOSS DEPARTMENTS: 


~— 





FOOD DEPARTMENTS: KRESGF OPERATED 


ALL REGIONS 


STORES OPENED IN 1966 


SALES 


GROSS PROFIT. 
SALARIES. «.. 
ALL OTHER OPP. 


TOTAL OPSRATING 


TOTAL OPERATING 
TOTAL RENT. . . 
OTHER OCCUPANCY E ENS 142654 


QVERHEAD, . es 111017 
MGR'S. COMPENSATIO 


NCCUPANCY 


NET OPERATING PROFIT, % 


AVG DEPT 


$ 135267 


sz2eessz 
$ 79557 


$ 37730> 
9026 


46756 


$ 32601 


$~- 2554 
3196 
3265 
368 





SALES .. “Sate ° A945 su, 08) 6 140u93 
s sesseess 


GROSS PROFIT. « « « « ° , 254u7e : 25% #0209 
SALARIES, ee ° ’) ) ? 24 $4413 
ALL OTHER 2ENS A : 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL RENT. , 
OTHER OCCUPANC 


OVERHEAD, « . 
MG2'S. COMPENSA 


OCCUPANCY 


NET OPERATING PRC 


Poor Quality Photocopy 





FOOD DEPARTMENTS: KRESGF OPERATED 
ALL REGIONS 
STORES OPENED IN 1968 


RAND TOTAL % SALES AVG DEPT 


SALES 


GROSS PROFIT. »« « « . 3773613 
SALARIES... . $ 1761876 


ALL OTHER OPR,. EXPENSE. 419642 


TOTAL OPERATING EXPENSE ; 518 $ $4521 

-2-5fe-- 
TOTAL OPZRATING PROFIT. 1592295 5 & 32496 
TOTAL RENT. « © « oe «© @ 141703 2892 
OTHER OCCUPA™CY EXPENSE . 164722 5 3402 


OVERHEAD, « « «© «© © wo 161139 5 3289 
MGR'S. COMPENSATION ,. 0 


OCCUPANCY 


NET OPERATING PROFIT. 


SALFS/SS FT? $ 69.11 


LOSS DEPARTMENTS: 


Poor Quality Photocopy 





FOOD DEPARTMENTS? KRESGE OPERATED 


ALL REGIONS 


SALES 


GROSS PROFIT, 
SALARIES, » « © « 
ALL OTHER OPP, EXPE 


TOTAL OPERATING F£XPE 


TOTAL OPFRATING PROFIT. $ 59 22.01% 27166 


TOTAL RENTs 2 ew ws 6 oO 17 2.74% 3 3295 
NTHER OCCUPANCY EXPENSE 135% 2.92 3507 
OVERHEAD, « of¢ oe ¢ % AZ 2.61 3138 
MGR'S. COMPENSATION .. . 44 c 734 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


Poor Quality Photocopy 





DEPARTMENTS: 


SALES 


GROSS PROFIT. 


SALARIES, « « + 


ALL OTHER OPR, EXPENSE. 
TOTAL OPERATING EXPENSE 


TOTAL ONPERATING PROFIT. 
TOTAL, RENTa: 5 eee 
THER CCCUPANCY EXPENSE 
OVERREAD, « « © «© © «@ 
MGR'S. COMPENSATION , 


ACCUPANCY & OVERHEAD, . 


ET OPERATING PROFIT, 


KRESGE OPERATED 


REGIONS 


YEARS 


GRAND TOTAL % SALES AVG DEPT 


$ 227829 


ssssesse 
10961775 15.18% $ 34577 


6989972 10,54% & 24021 
8531 


$ $2552 


$ 2025 
319046 1096 
3862621 1315, 


1579667 5429 
1352 


TURNOVER: 6,00 
SALES/SO FT: $315.18 


LOSS DEPARTMENTS: 236 


Poor Quality Photocopy 





CAMERA DEPARTMENTS? KRESGE OPERATED 
ALL REGIONS 


ALL STORES RUT 1969 


TOTAL % SALES AVG DEPT 


SALES . ~ t 238596 
ssssss 


GROSS PROFIT. . ° §716470 “ $ $6624 


SALARIES, . . 


° 5603396 2 $ 24384 
ALL OTHER OPR. 


EXPENSE. 8899 


eee ter 


TOTAL OPERATING EXPENSE $ 33283 


TOTAL OPERATING PROFIT. 795234 $ 3341 


TOTAL RENT. «© © e we @ 252585 c $ 1061 
OTHER OCCUPANCY EXPENSE 3186354 eS 1340 
OVERHEAD, « «© © + e & * 1332843 K 5600 
MGR'S, COMPENSATION , . 3 ~1412 


“ae 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. . 


RETURN ON INVESTMENT: 6.00% TURNOVER: 6.21 
AVERAGE SQUARE FEET: 729 SALES/SO FT: $327.25 


TOTAL NO. OF DEPARTMENTS: 238 LUSS DEPARTMENTS: 165 


7 
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CAMERA DEPARTMENTS? KRESGF OPERATED 
ALL REGIONS 


STORES OPENED IN 1962 
GRAND TOTAL % SALES AVG DEPT 


SALES 


GROSS PROFIT. . .% 728996 
SALARIES, « 6 © «1.0 © 6 424686 
ALL OTHER OPR. EXPENSE. , 1733843 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT. ; "U30467 
TOTAL RENDicte Si. ve 4:9 18743 
OTHER OCCUPANCY EXPENSE 26635 
OVERHEADS: 6) 6.0 ee cee 95211 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 200% TURNOVER: 6,69 
AVERAGE SQUARE FEET: 752 SALFS/SQ FT! $403.79" 


TOTAL NO. OF DEPARTMENTS: 15 LOSS DEPARTMENTS: 8 


va 


Poor Quality Photocopy 





CAMERA DEPARTMENTS! KRESGE OPE 

ALL REGIONS 
STORES OPENED 1963 
ND TOTAL 


SALES 


GROSS PROFIT. . 1095022 


SALARIES. .« . 
ALL OTHER OPR, 


690461 


EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. . « 
OTHER OCCUPANCY 
OVERHEAD, 
MGR'S. 


EXPE 


WSE 


COMPENSA 


TION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: T 


AVERAGE SQUARE FEET? 93 SALFS/S9 


TOTAL NO, OF DEPARTMENTS: 29 LOSS Dé 


RATED 


% SALES AVG DEPT 


37759 


iB 


$ 23609 


6845 


URNOVER: 6,55 


FT: $346.03 
PARTMENTS: 21 


4 
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CAMERA DEPARTMENTS? KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 
GRAND TOTAL % SALES. AVG DEPT 


SALES ..6 @ es #0 6 a $ 251941 


sssseses 
GROSS PROFIT. »«» « « °° 1051980 
SALARIES. « » © «© © @ »@ $ 649495 
ALL OTHER OPR. EXPENSE. 


OTAL OPFRATING EXPENSE 


TOTAL OPERATING PROFIT. « $ 153533 
TOTAL RENT. « © s+ e o @ $ 29456 
OTHER OCCUPANCY EXPENSE 32775 
OVERHEAD. 6 « © © © @ © 8 151783 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 3.00 TURNOVER: 6.356 
AVERAGE SOUARE FEET: SALES/SQ FT: $346.51 


OF DEPARTMENTS: 27 LOSS DEPARTMENTS: 20 


a 
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CAMERA DEPARTMENTS: KRESGF OPERATED 
ALL REGIONS 


STORES OPENED IN 1965 


GRAND TOTAL % SALES. AVG DEPT 


SALES . ates or) 100,00% 


GROSS PROFIT. .. - . 1238114 
SALARIES, « «© © «© w© © @ 3 710604 
ALL OTHER OPR. EXPENSE. 270511 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 256799 
TOTAL RENT. « «© © © «6 @ 39291 
OTHER OCCUPANCY EXPENSE $6073 
OVERHEAD. A ese cnteea Us 170191 
MGR'S. COMPENSATION, . 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: O% TURNOVER: 6,31 
AVERAGE SQUARE FEET: 731 SALES/SG FT: $322.66 


TOTAL NO. OF DEPARTMENTS: 31 LOSS DEPARTMENTS: 18 


a 
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yon" CAMERA DEPARTMENTS: KPESGE OPERATED 
ALL REGIONS : 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SAGES.) 6/6) a 8 es Prey 8483187 100,00% 


GROSS PROFIT. « «*+ » « » 1293096 15.24% 
SALARIES, . elehee cases aw § 856926 10,10% 
ALL OTHER OPR,. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 118765 
TOTAL RENT. « + « « 33819 
OTHER OCCUPANCY EXPENSE 45943 
OVERHEAD, «scsi i 202592 
MGR'S. COMPENSATION . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


TURNOVER: 6.43 
SALES/SG FT: $334.97 


LOSS DEPARTMENTS: 26 


oie 
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CANERA DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES 


SALES 


GROSS PROFIT, oo" 1858741 
SALARIES. «. . es oe 1307544 
ALL OTHER OPR. 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL RENTS. cic0.c: 6. 45S 56326 
OTHER OCCUPANCY EXPENSE 70560 
OVERHEAD, » » «+ » ew 298391 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, . 


NET-OPERATING PROFIT. 


RETURN ON INVESTMENT: 0.00% TURNOVER: 6,12 
AVERAGE SQUARE FEET: 731 SALES/SO FT: $324.66 


TOTAL NO. OF. DEPARTMENTS: 53 LOSS DEPARTMENTS: 44 
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CAMERA DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES 


GROSS PROFIT. 
SALARIES, . a” ple gels Se 
ALL OTHER OPR. EXPENSE... 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. « «© «© «© © 
OTHER OCCUPANCY EXPENSE 
OVERHEAD, « « © «© «@ 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPFRATING PROFIT, .« , -10625 


r 
é 


RETURN ON INVESTMENT: 0 0% TURNOVER: 5,55 
AVERAGE SQUARE FEET: SALES/SO FT: $282.14 


TOTAL NO. OF DEPARTMENTS: 9 LOSS DEPARTMENTS: 46 


Poor Quality Photocopy 





CAMERA DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . oi te J oe $ £ 179479 


Ssesssese 
GROSS PROFIT. . . » « ge 1345305 25383 


SALARIES, «. .« 


é be. @ao8 1186666 22390 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. $ -206015 
TOTAL RENT. « © «© © @ 66463 
OTHER OCCUPANCY EXPENSE 63787 


OVERHEAD, « '« © «© © © © 247024 
MGR'S. COMPENSATION... .« 57501 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. . . -640790- 


RETURN ON INVESTMENT: TURNOVER: 95,00 
AVERAGE SQUARE FEET: 720 SALES/S9 FT: $249.24 


TOTAL NO. ‘OF DEPARTMENTS: 53 LOSS DEPARTMENTS? 53 


Poor Quality Photocopy 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT. 


SALES . 1-3 8 . 0 $ 434413 


sssssses 
GROSS PROFIT. «- « « ce 20958217 72270 


SALARIES. « -« 


& Wpco mem re $ 11901743 } 41040 
ALL OTHER OPS. EXPENSE. ‘4 


TOTAL OPERATING EXPENSE . 

TOTAL OPERATING PROFIT. .« B 64n4F574 
TOTAL RENT. « «© © © © © ® 1126414 
NTHER OCCUPA*CY EXPENSE , 725983 


OVERHEAD, « « © © © © & 5017264 
MGR'S. COMPENSATION . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


SALES/SOQ FT: $1686.17 


LOSS DEPARTMENTS: 209 


Poor Quality Photocopy 





APPLIANCE DEPARTMENTS! .KRESGE OPERATED 
ALL REGIONS 


ALL STORES 5uT 1969 


GRAND TOTAL %& SALES 


SALES 


GROSS PROFIT... - 6 17598u36 
SALARIES. 0 ¢ 3 Mixes 9757390 
ALL OTHER OPR. EXPENSE. 414106 


TOTAL OPERATING 


TOTAL OPERATING 3719046 
TOTAL RENT. .« «© «© «© «© A9628 
OTHER OCCUPANCY EXPENSE 602933 
(OVERHEAD, « « © © © o 2469857 
MGR'S. COMPENSATION 


NCCUPANCY 8 OVERHEAD, . 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 
AVERAGE SO E FEE 260% ALE : $169.48 


TOTAL NO. O NE EN : 7 SS DEPARTMENTS: 159 


Poor Quality Photocopy 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


SALES . . oes oo $ 6481983 100,00% $$ 432132 


sesesses 
GROSS PROFIT. »- « «© « © » 1120189 24679 
SALARIES. »« « © © © © @ 612515 40834 
ALL OTHER OPF. EXPENSE. ,. 264410 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. 243264 
TOTAL RENT. «+ «© © © @ @ 63040 
OTHER OCCUPANCY EXPENSE , 42808 
OVERHEAD, »« « © «© + © © 132863 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


* 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: . 4 TURNOVER: 5,65 
AVERAGE SQUARE FEET: 2571. SALES/SO FT: $166.08 


TOTAL NO. OF DEPARTMENTS: 15 LOSS DEPARTMENTS: 
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APPLIANCE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED. IN 1963 


SRAND TOTAL % SALES AVG DEPT 


SALES . eS ae ee : $ 335766 
zeesesse 
GROSS PROFIT. « «= «+ * $ 1983972 3 68413 


SALARIES, . . 


ae ie 1079600 36924 
ALL OTHER OPR. EXPENSE. ee 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 3 469510 


TOTAL RENT. « © « «© o 106007 
OTHER OCCUPANCY EXPENSE 71974 
OVERHEAD. »« «© © «© © © © 257232 
MGRSS. COMPENSATION . 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT? 0.9u% TURNOVER? 
> 
AVERAGE SQUARE FEET: 2515 SALES/SO FT: 4153234 


TOTAL NO. OF DEPARTMENTS: 29 LOSS DEPARTMENTS: 16 


Poor Quality Photocopy 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


SALES . S 2s oe $ 11889635 1200,00% $$ 440024 

zesssses 
GROSS PROFIT. .. - . 1936622 71734 
SALARIES. «© «© © + © e@ @ 1050099 36893 
ALL OTHER OPR. EXPENSE. . 464505 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 422270 
TOTAL RENT.» » « + © 6 © 8 1UA349 
OTHER OCCUPANCY EXPENSE 61132 
OVERHEAD. «© « «© «© © © @ 2 266690 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 0.00% TURNOVER: (5,92 
AVERAGE SQUARE FEET: 2673 -SALES/SU FT! $164.62 


TOTAL NO. OF DEPARTMENTS: 27 LOSS DEPARTMENTS: 16 


Poor Quality Photocopy 





APPLIANCE DE 


ST 


SALES 


GROSS PROFIT, . 


SALARIFS, « « «+ 


ALL OTHER OPR. EXPEN 


TOTAL OPERATING EXPE 


TOTAL OPERATING PROF 
TOTAL RENT. « « 
OTHER OCCUPANCY 
OVFRHEAD, « « 
MGR'S. COMPE 


EXPE 
SATION 


OCCUPANCY & OVERHEAD 


NET OPERATING PROFIT 


NN 


RETURN 


AVERAGE SQUARF 


TOTAL NO, OF EPA 


PARTMENTS: KRFSft UPERATED 


ALL 8EG1NWS 


NRES OPENEN IN 1965 


AVG DEPT 


470508 


SE. 
nail 
> 


1T. 


t... 


NSE 227Z 
aes $973 ‘ 16959 


INVESTME 


FEFT: 2629 SALFS/S0 FTE 


RTMENTS? 34 LOSss FPARTMFNTS: 


) 
L 


Poor Quality Photocopy 





APPLIANCE DEPARTMENTS: © KRFSGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


% SALES AVG DEPT 


SALES 


GROSS PROFIT. »« « « ° 2473028 


SALARIES. 1429349 


ALL OTHER OP 


. EXPENSE. 
TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENTs + © «© © «© @ 
OTHER OCCUPANCY EXPENSE 
OVERHEAD. « « © «© ©» © *@ 
MGR'S. COMPENSATION, . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT? 00% TURNOVER: 5,95 
AVERASE SQUARE FEET: 26 SALFS/S0Q FT: $170.08 


TOTAL NO. OF DEPARTMENTS: 3% LOSS DEPARTMENTS: 24 


Poor Quality Photocopy 



























APPLIANCE 
STORES OPe 
A ~ 
SALES = 2 3 « . 
GROSS PROFIT. « + « « 
SALARIES. . 
ALL OTHER OPR. EXPENSE 


TOTAL 


OPERATING 


ALL 


FXPENSE . 


TOTAL OPERATING PROFIT. 
TOTAL RENT. «s-« «© © e« © @ 
NTHER OCCUPANCY EXPENSE . 
OVERHEAD, . » © we e oe 
MGR'S. COMPE"ISATION . « « 
OCCUPANCY & OVFRHEAD,. . . 
ET OPERATING PROFIT. « « 


DEPARTMENTS: 


% 


REGIONS 


KRFESGE OPERATED 


4EN IN 1967 
nA TOTAL % SALFS AVG DEPT 
T 24696972 190,00% $$ 465981 
4205694 17,03% S #¥ooe 
+ 2256477 9.14% % 42575 
282P3AY 3,98 18535 
+ 3738826 13,11% % 611190 
’ 9662864 3.91% % 18243 
2U9U23 0,81% & 3774 
155342 0,95 2554 
543522 2.36 1101 
152636 6,62 288 
eee ee ey 
1971543 4.34% & 20218 
-104675 -,42% % <-=i973 
},00% TURNOVER? 5.99 
2549 SALES/S) FT: #180.02 
53 LOSS DEPARTMENTS: 37 


Poor Quality Photocopy 










7 
APPLIANCE peeaktTuents? KRESGE OPERATED 
® 


ALL REGIONS 


STORES OPENED IN 1968 


— 


Dd 
GRAND TOTAL % SALES AVG DEPT 


> 
SALES 


GROSS PROFIT. . .« - ° $ $483816 


SALARIES, « « «© «© 


mia 2013589 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING FXPENSF 


TOTAL OPERATING PROFIT. 


TOTAL RENTs & «4, . «ws b 193301 
OTHER OCCUPANCY EXPENSE 139798 
NVERHEAD, »« 0 «© 6 wo « @ 521156 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 1, u% TURNOVER: 


AVERAGE SOUARE FEET: 2594 SALFS/SQ FT: $164.05 


NO, OF DEPARTMENTS: 49 LOSS DEPARTMENTS: 


Poor Quality Photocopy 





APPLIANCE DEPARTMENTS: KRFSGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1969 


GRAND TOTAL % SALFS AVG DEPT 


SALES . « « « °° ® 404711 


sessesee 
GROSS PROFIT, is Pm b S36n1A1 $ 6340 
SALARIES... Pa 2164353 0% $$ 40837 


ALL OTHER OPR. EXPENSE. 866894 16 356 


TOTAL OPERATING EXPENSE ; 3% & 57193 


TOTAL OPERATING PROFIT, 329934 53% $ 6206 
TOTAL RENTS sce os eg leds 250206 b 864.844 
OTHER OCCUPANCY EXPENSE 123050 2322 
OVERHEAD, » 6 os so 556407 18408 — 
MGR'S. COMPENSATION, . . 2436 


OCCUPANCY & OVERHEAD, 


NET OPFRATING PROFIT, 


RETURN ON INVESTMENT? f TURNOVER: 5,42 
AVERAGE SQUARE FEET: 2497 . SALES/SQ FT: #162.u7 


TOTAL NO. OF DEPARTMENTS: 53. LOSS DEPARTMENTS: 50 


Poor Quality Photocopy 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


~ 


SALES 


GROSS PROFIT, ... ° 119%0%530 . 48796 
SALARIES. « © © © © @ »& j 5095033 x 21054 
ALL OTHER OPP. EXPENSE, 1305287 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. : 540210 


TOTAL RENTe « © «.¢ © 2 426572 
OTHER OCCUPANCY EXPENSE 416232 
OVERHEAD, « « © «© © @ 921670 
MGR'S. COMPENSATION, . 231165 


NCCUPANCY 8&8 OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 46% TURNOVER: 4,07 
AVERAGE SQUARE FEET: 1164 SALFS/SQ FT:-£139.06 


TOTAL NO. OF DEPARTMENTS: 242 LOSS DEPARTMENTS: 13 


Poor Quality Photocopy 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


ALL STORES RUT 1949 


AVG DEPT 


SALES 


GROSS PROFIT, 
SALARTES. « . 
ALL OTHER PR 


TOTAL OPFRATING 


TOTAL OPFRATING PROFIT. 
TOTAL RENTS % Wwe 6 8 
OTHER OCCUPANCY FXPENSE 
OVERHEAD, os « « % 0 © 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN OW INVESTMENTS 
AVERAGE SCUARE FEET 


TOTAL NO, OF DEPARTME? 


Poor Quality Photocopy 





























JEWELRY PEPARTMENTS: KRESGE OPERATED 





ALL’ REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


SASS 8 lie oe 6 wes $ 1973367 100,00% $% 219263 
BROSS PROF TT... «- «ie a 828 t 635239 32.19% %& 70582 
SALARIES, 6 6 che thes 0 i 247115 12.52% % 27457 
ALL OTHER OPR. EXPENSE. ,. 68912 3.49 7657 


TOTAL OPERATING FXPENSE , S $14027 16.01% $ 35114 
le oeeces |) wammeee ‘ 
TOTAL OPERATING PROFIT. . $ 319212 16,18% & $5468 
TOTAL RENT. « © «© © » © « + 24839 1,26% $& 2760 | 
OTHER OCCUPANCY EXPENSE . 23762 1,20 2640 a 
OVERHEAD, « « © «© © © © « 346101 1,33 4ai1 
“MGR'S. COMPENSATION... 12587 0,64 1399 
4 OCCUPANCY & OVERHEAD. . , t 97289 4.93% % 10510 
NET OPERATING PROFIT, . . E 221973 11.25% $ 24658 





Poor Quality Photocopy 


JEWELRY DEPASTMENTS: ARESGE VPERATET 
ALL FEGIOWS 


STORES OPENED Iw 1963 
AvG DEPT 


SALES . ° sam ‘4 f 2 \ D0 $ °1:380111 


ss22ese8 
GROSS PROFIT, oe Ss 1554490 y 56520 


IE. oc SSS 475067 % % 19741 
ALL OTHER OPR 


TOTAL OPFRATING &XPE USE 

TOTAL OPFRATING PROFIT. 74429 %- % 31012 
TOTAL RENDe. CMeuat i. cee. oS 1789 
OTHER OCCUPANCY FXPENSE 4: 9F 760 


OVERHEADS a) gcse s. atsc- : 4uU67 
MGR'S. COMPENSATION Foe 3 1u97 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


Poor Quality Photocopy 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 
STORES OPENED IN 1964 


6 
GRAND TOTAL % SALES AVG DEPT 


SALES . eo ero bie 0 $ 162367 
ssssesee 
GROSS PROFIT. ... Paar 1189297 47572 


SALARIES. . . 


ee SS 545474 21819 
ALL OTHER OPR. EXPENSE. 2 


TOTAL OPFRATING EXPENSE 


TOTAL OPFRATING PROFIT. . 511476 
TOTAL RENT oa we a eke 42494 
OTHER OCCUPANCY EXPENSE 37956 
OVERNEAD S. gGte «is 8 08 ce 89564 
MGR'S. COMPENSATION 


OCCUPANCY 4 OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 214% TURNOVER: 3,98 
AVERAGE SQUARE FEET: 1126 SALES/SO FT: $144.14 


TOTAL NO. OF DEPARTMENTS: 25 LOSS DEPARTMENTS: 


Poor Quality Photocopy 





JEWELRY DEPARTMENTS: KRESGE OPERATES 
ALL KEGIONS 


STORES OPENED IN 1965 
GRAND TOTAL 5 S AVG. DEPT 


SALES 


GROSS PROFIT, .. . . 1317903 
SALARIES, « « © «© «© wo 5 507190 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 679549 
TOTAL RENT. « «© « we wo 38752 
OTHER OCCUPANCY EXPENSE $7458 
OVERHEAD, « « © «© © 0 97968 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 63.28% TURNOVER? 4.23 
AVERAGE SQUARE FEET: 1158 SALFS/SG Fie £147.36 


TOTAL NO. OF NEPARTMENTS: 25 toSS OFPARTMENTS: 


Poor Quality Photocopy ‘ 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 
GRAND TOTAL % SALES AVG DEPT 


SALES . « we 


GROSS PROFIT. > 1289390 


SALARIES, 


ea 523105 
ALL OTHER OPR, 


EXPENSE, 
TOTAL OPFRATING EXPENSE 


TOTAL OPERATING PROFIT. 629934 


TOTAL RENT. « « © © © © 39026 
OTHER OCCUPANCY. EXPENSE 43492 
NVERHEAD, « « © © © @ 2 97685 
MGR'S. COMPENSATION. . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


INVESTMENT? 55. TURNOVER: 4.03 
FEET: § SALES/SG FT: $141.89 


DEPARTMENTS: 


Poor Quality Photocopy 





JEWELRY 


SALES 


GROSS PROFIT 


SALARIFS, . 
ALL OTHER 


TOTAL OPERAT 


TOTAL OPERAT 
TOTAL RENT, 
OTHER OCCUPA 
OVERHEAD, ,. 
MGR'S. COMPE 


OCCUPANCY & 


NET OPERATING 


NPR, 


DEPARTMENTS: K 


ALL 


REG 


STORES OPENED 


EXPENSE. 


ING EXPENSE 


ING PROFIT. 


NCY EXPENSE 


SATION , 
YVFERHEAD, 


PROFIT, 


RFSGE OPERATED 
IONS 


IN 1967 


TOTAL % SALES AWG DEPT 


$ 166532 


2311571 $ 48158 
1004459 


265799 


20926 
3537 


1241513 13,U4% 
79139 
B3$%4 

185774 


0,99% 
1,04 
2.33 


$147.00 


DEPARTMENTS: 


Poor Quality Photocopy 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES . we el * : $ 151575 


GROSS PROFIT. . » « Paar 1843754 


SALARIES. oh. <2) we 837413 20935 
ALL OTHER OPR. EXPENSE. 5025 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. 805341 
TOTAL RENT. » «© «© «© « 68146 
OTHER OCCUPANCY EXPENSE 72233 
OVERHEADS 4 & ca) Bes 8 149799 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RFTURMN ON INVESTMENT: 56% TURNOVER: Pe 
AVERAGE SQUARE FEET? 5 SALES/SQ FFT $133.77 


TOTAL NO. OF DEPARTMENTS: LOSS DFPARTMENTS: 





JEWELRY 


SALES 


GROSS PROFIT, 


SALARIES, .. 


ALL OTHER OPR. 


TOTAL OPFRATING 


NEPARTMENTS 


ALL 


> KRESGeE OPERATED 


REGIONS 


STORES OPENED IN 1969 


EXPENSE, 


EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. , 


OTHER OCCUPANCY EXPENSE 


OVERHEAD, . . 


MGR'S. COMPENSATION , . 


OCCUPANCY @ OVERHEAD, 


NET OPERATING 


RETURN ON 


Pp 


It 


ROFIT, 


VESTMENT: 


AVERAGE SQUARE FEET? 


TOTAL NO, 


OF 


DEPARTMENTS: 


GRAND TOTAL % SALES 


e4un2i1 100,006% 


$ 25626 


10,72% %& 14915, 


1.43% aA9R4 

1,18 1647.- 

2,61 3630 
654 


21.30 TURNOVER? 


1133 SALFS/S& FT: 4122.85 


46 LOSS DEPARTMENTS? 





MENSWEAR DEPARTMENTS: KRESGF OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . Pe rh ae . 100,00% $ 569733 


GROSS PROFIT. « . » »© « « 40996215 30,36% $ 172980 


SALARIES, « « 6 6 © w © $ 13525456 10,02% % 57069 
ALL OTHER OPR. EXPENSE. . 4543726 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 22927031 16,98% 96739 


TOTAL WERE teeters soot 2250922 1.67% 9498 
OTHER OCCUPANCY EXPENSE 1178931 0,87 4974 
OVERHGAB. 2 4 ae os 6k 5178440 2,35 13411 
MGR'S. COMPENSATION . . 777990 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . $ 65573 


RETURN ON INVESTMENT: 61.64% TURNOVER: 4.90 


I 


AVERAGE SQUARE FEET: 6270 SALES/SQ FT: $ 90.87 


TOTAL NO. OF DEPARTMENTS: 237 LOSS DEPARTMENTS: 





DEPARTMENTS: KRESGF OPERATED 


ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . et : $ 569733 


Ssssesee 
GROSS PROFIT. « « s 6s 6 » 40996215 $ 172980 
SALARIES. os © « 0 o ® $ 13525456 57069 
ALL OTHER OPR, EXPENSE, 4543726 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 22927031 16,98% 


TOTAL RENTs 6 ¢ 6 s oe 225922 1.67% 
OTHER OCCUPANCY EXPENSE 1178931 0,87 

OVERHEAD. «© 9 40.4 5-0 « 5179440 2,35 

MGR'S. COMPENSATION. . 777900 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . , $ 65573 


+ 
e 


RETURN DN INVESTMENT: 81.64% TURNOVER: 4,90 


AVERAGE SQUARE FEET: . 6270 SALES/SQ FT: $ 90.87 


TOTAL NO. OF DEPARTMENTS: 237 LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . o + 6 hes $ 598247 

Sssscsses 
GROSS PROFIT, ... e 33602038 $ 162620 
SALARTES/ « 0s ws ees % 10768566 58525 
ALL OTHER OPR, EXPENSE. 3657280 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 19176192 104218 


~ 
TOTAL RENTS «c+ «Ketan ; 1667935 9065 
OTHER OCCUPANCY EXPENSE 933696 * 5074 
OVERHEAD, . , Peer ye 2528904 : ) 13744 


MGR'S. COMPENSATION , . 625845 


4 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 91.93% TURNOVER? 5.10 
AVERAGE SQUARE FEET, 6256 SALES/S9 FT: € 95.62 


TOTAL NO. OF NEPARTMENTS: 184 LOSS DFPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


SALES , ° $ 645016 

seesesee 
GROSS PROFIT, . ° 8 2691899 . $ 192278 
SALARIES, 6 « © « «© « « 862831 B $ 63059 
ALL OTHER OPR. EXPENSE. 307974 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. » 15u1094 107221 


TOTAL RENT. . 2 ‘, one 132805 9488 


OTHER OCCUPANCY EXPENSE , 109111 ,7151 
OVERWEAD, «6 (sue ot es ae 179734 12838 
MGR'S. COMPENSATION ,.. 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? na% TURNOVERiw 
AVERAGE SQUARE FRET: O55" geen FT: $105.48 


TOTAL NO. OF DEPARTMENTS: 14 LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTSY “KRESGF OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES “AVG DEPT 


SALES 


GROSS PROFIT. ... . 3516591 31.70% 105084 


SALARIES. 6 0 & 6 © ee s 1949906 9.46% 55258 
ALL OTHER OPR. EXPENSE. . 357782 


TOTAL OPFRATING EXPENSE 


TOTAL OPFRATING PROFIT. 110995 


TOTAL RENT. « « — . 169598 : , 8453 
OTHER OCCUPANCY FXPENSE 104390 5494 
OVERHEAD, »« 5 «© « © ew «© « 247531 2,23 13026 
MGR'S. COMPENSATION 


OCCUPANCY & OVERINEAD, 


NET OPFRATING PROFIT, 


SALFES/SU FT: $ 98.47 


oSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


STORES OPENED. IN 1964 


GRAND TOTAL % SALES AVG DEPT 


SALES 

GROSS PROFIT. .« . « 3176208 

SALARIES. . « s+ ee @ @ h 9538000 

ALL OTHER OPR. EXPENSE. 336810 

TOTAL OPERATING EXPENSE 

TOTAL OPERATING PROFIT. 4881398 2 117587 
TOTAL RENT. «2 « © @ @ @ 148784 9299 
OTHER OCCUPANCY EXPENSE , 79259 4954 


OVERHEAB. 93-2 et aise a4 222542 13909” 
MGR'S. COMPENSATION 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETWRY ON INVESTMENT: 107.46% TURNOVER: 5.34 
. < 


AVERASE SOUARE FEET: 6304 SALES/SQFT: $102.24 


TOTAL NO. OF DEPARTMENTS: 16 LOSS DEPARTMENTS: 


a 


VI 





MENSWEAR DEPARTMENTS! 


SALES 


GROSS PROFIT, 
SALARIES. « . 
ALL OTHER OPP, 


TOTAL OPFRATING 


TOTAL OPERATING 


TOTAL RENT. 2 « 
OTHER OCCUPANCY 
OVERHEAD, ., 


MGR'S, 


COMPENSAT 


STORES 


EXPENSE. 


EXPENSE 


PROFIT. 


EXPENSE 


ION . 


KRESGE 


ALL REGIONS 


OPENED IN 1965 


4626762 


1399420 
49392 


165863 
1U24F1 
$45338 


OPERATED 


AvG DEPT 


3U, 66% 201164 


9.27% 60801 


21477 


1164685 


BURL 
4456 
15u15 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: TURNOVER: 5.68 


AVERAGE SQUARE FEET: 6144 SALFS/S) FT? £107.49 


TOTAL NO, OF 23 LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGF OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SALES 


GROSS PROFIT. .«. -» . $ 4814470 31.23% $$ 192579 
SALARIES. «© es w oo 6 t 1482376 9,61% $$ 59295 
ALL OTHER OPR. EXPENSE. 511379 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. $ 112829 


TOTAL RENT. « « + «© © « . 212047 $ 8482 
OTHER OCCUPANCY EXPENSE 121910 4876 
OVERHEAD, «5 © # © » e $64652 14586. 
MGR'S. COMPENSATION, . 3464 


----4--- 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETUR ON INVESTMENT: . 06% TURNOVER: 5. 


AVERAGE SQUARE FEET: 5 SALES/SO FT: % 97.72 


TOTAL NO. OF. NEPARTMENTS: g LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGF OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES 
% 


GROSS PROFIT... . » nn" 8097406 


SALARIES. . . : 2642204 


ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 4563041 103705 
TOTAL RENT. « «© 6 © © ® 408247 9276 
OTHER OCCUPANCY FXPENSE 210132 4776 


OVERHEAG) a actane sen: seo 619147 14072 
MGR*S. COMPENSATION , 0 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: §7.10% TURNOVER? 
AVERAGE SQUARE FEET: 6362 SALFS/SQ FT: $ 95.88 


TOTAL NO. OF NEPARTMENTS: 44 LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS? 


KRESGE OPERATED 


ALL REGIONS 


STORES OPENED 


GRAND TOTAL 


SALES 


GROSS PROFIT. 


SALARIES, ce ee ee 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. « «© © «© @ 
OTHER OCCUPANCY EXPENSE 


OVERHEAD, « « © © «© «@ 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 
TOTAL NO. 


OF DEPARTMENTS: 


63. 


636 


6678700 


2354829 
75719U 


IN 1968 


% SALES AVG DEPT 


$ 518395 


sssszeses 
$ 155319 
54763 


3566681 


0 


43 


419591 
215413 
549960 


TURNOVER: 4,42 
SaLES/SQ FT: $ 81.25 


LOSS DEPARTMENTS: 0 





MENSWEAR DEPARTMENTS: KRESGF OP:RATED 
ALL REGIONS 


STORES OPENED IN 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . eng evs $ 470744 

ss2sesee 
GROSS PROFIT. «... oo 7394177 $ 139513 
SALARIES, .. 2756692 $ 52017 


ALL- OTHER OPR, EXPENSE. : 16725 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . $ 3759839 

TOTAL RENT. «© «© «© © wo #8 582987 11000 
OTHER OCCUPANCY EXPENSE 245235 4627 
OVERHERDS) 5° 448 eh hace 649536 0 12255 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 47; 80% \ TURNOVER! 4,15 


AVERAGE SQUARE FEET: 6317 SALFES/SC FT? & 74.52 


TOTAL NO. OF DEPARTMENTS: 53 LOSS DEPARTMENTS: 





ATTACHED AUTO DEPARTMENTS:. LICENSEE OPERATED 


SALES 


FEES. . « « 
SALARIES, . i.e, ee. 4 
ALL OTHER OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT, 


OTHER OCCUPANCY EXPENSE 


OVERHEAD, . » © « « « 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


ALL REGIONS 


ALL. YEARS 


GRAND TOTAL % SALES AVG DEPT 


$ 389458 
Sssstases 
7398218 34733 


1495964 7023 
15138631 


4388423 
2349320 


547518 
425621 


27.00% TURNOVER: 0,00 


" 
AVERAGE SQUARE FEET: 7082 SALES/SQ FT: $ 54.99 


TOTAL NO, OF DEPARTMENTS: 213. LOSS DEPARTMENTS: 57 





~~ 


ATTACHE) AUTO DEPARTMENTS: 


ALL 


ALL 


SALES 


FEES, ou.% 


SALARIES, 0.5 es Sok 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


OPERATING PROFIT, 


TOTAL 


TOTAL RENT, , lees 
OTHER QCCUPANCY EXPENSE 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


TOTAL NO. OF DEPARTMENTS: 


4 


7082 


- 


LICENSEE OPERATED 


\ 
; 


REGIONS 
YEARS 
AVG DEPT 


GRAND TOTAL % SALES 


82954594 100,00% 


641554 


1495964 
1513831 


3391759 


2349320 


0.00% TURNOVER: 9.00 


SALES/SQ FT: $ 54.99 


213. LOSS DEPARTMENTS: 116 





ATTACHEN AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . ote ° $ 397091 


Seessese 
FREES. eg ys 6) wt 5267202 $ $2920 
SALARIES, « » es « «© « 1106086 6913 
ALL OTHER OPR, EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. 3491614 
TOTAL REWSuoe a a be 1668305 
OTHER OCCUPANCY EXPENSE , 429002 


OVERMEAB Ss: oi ged. ew ws 312286 
MGR'S. COMPENSATION, , . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 38.09% TURNOVER: 0,00 
v 


AVERAGE SQUARE. FEET: 6984 S4LES/SO FR: & 56.85 


TOTAL NO. OF DEPARTMENTS: 160 LOSS DEPARIMENTS: 23 





ATTACHED AUTO DEPARTMENTS: LICENSEE OP@RAJED 
ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . eh sd 100,00% $ 397091 


sssss27 sseztesse 
2 ae Oh ae 4270538 6.72% $ 26691 
SAUAR FESS. ci cc ee 1106086 1.74% 6913 
ALL OTHER OPR. EXPENSE. . 669502 


TOTAL OPERATING EXPENSE , 


TOTAL OPERATING PROFIT. . 2494950 


TOTAL RENT. . «© «= » © «© « 1668305 
OTHER OCCUPANCY EXPENSE , 420002 
MGR'S. COMPENSATION 

See eee 


." 


WoT 
OCCUPANCY & OVERHEAD.?. . $ 2R60494 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 4.27% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 6984 SALES/SQ FT: $ 56.85 


TOTAL NO. OF DEPARTMENTS: 160 LOSS DEPARTMENTS: 62 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED _ 
ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALBS AVG DEPT 


~~ 
441517 
sss 


SALES . 8 $ 


EREGs: & wo 1% - a. S 504438 $ 36031 


SALARIES... 


S ene 88654 6332 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 356939 
TOTAL RENVaee ss. eres b 131961 
OTHER OCCUPANCY EXPENSE 55206 
OVERHEAD, « « © « « 
MGR'S. COMPENSATION 


NCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 4 TURNOVER: 0,00 
AVERAGE SQUARF FEET? 12 S4LES/SO FT: & 75.66 
TOTAL NO. OF DEPARTMENTS: LOSS. DEPARTMENTS: 


= 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


SALES . . “Ce oe ree : 6181241 100,00% $$ 441517 


FEES. .« 5 » oe Pe Ses 407375 29098 


SALARIES. « s a2 .o « © * 
ALL OTHER OPR. EXPENSE. 


88654 6332 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 259876 
TOTAL RENT. ,. 131961 


OTHER OCCUPANCY EXPENSE , 55206 
4GR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 14.65% TURNOVER: 0. 
AVERAGE SQUARE FEET: 5820 SALFS/SOQ FT: $ 75+66- 


TOTAL NO. OF DEPARTMENTS: 14 LOSS DEPARTMENTS? 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPFRATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


SALES . a oe ° $ 1156f135 190,00% 


WEE. ies ar . 974824 
> ghdadl i) a ACR eige Caee 194236 
ALL OTHER OPR. EXPENSE. 162580 


TOPAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 22072 
TOTAL RENTS Ge wae es ; 2646373 2 9513 
QTHER OCCUPANCY EXPENSE 87074 5 3110 


OVERHEAQ, 2 o> gd eran 55936 200g 
MGR'S, COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON : - % TURNOVER: 


SALES/SO FT: # 63.35 


LOSS DEPARTMENTS: 





ATTACHEN AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED: IN 1963 
GRAND TOTAL % SALES -AVG DEPT 


SALES . eee : $ 413146 


Sssstess 
FEES. . he vin : $ 34815 
SALARTES e660 o. 6 6 eve By 6937 
ALL .OTHE? OPR, EXPENSE. 2 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 618008 22072 


TOTAL RENT io “9 sued ng ae . 266373 2 9513 
OTHER OCCUPANCY EXPENSE 87074 3110 
OVERHEAD. “aa. eee ere. 55936 

MGR'S. COMPENSATION , , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 4 % TURNOVERS u,00 


AVERAGE SQUARE FEET: : s ES/SO FT: & 63.35 


TOTAL NO. OF DE RT™M H 3 LOSS DEPARTMENTS: 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED. IN 1963 


GRAND TOTAL % SALES AVG DEPT 


SALES . ‘es 2 ae $ 413148 


zszesse8 
FEES. « « “fe ee Oe 827604 29557 


SALARIES, . . 194236 6937 


ALL OTHER OPR. EXPENSE. . 162580 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 470788 
TOTAL RENT. ws . 266373 


OTHER OCCUPANCY EXPENSE , 87074 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 10.05% TURNOVER: 0, 
AVERAGE SQUARE FEET: 6521 SALES/SQ FT#-$=63.55 


TOTAL NO. OF DEPARTMENTS: 28 LOSS DEPARTMENTS: 13 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


‘ ¢ ete . 968314 


SALARIES, , 


g* 0, Fel Sree 192951 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 677007 


TOTAL RENT. , 278461 


OTHER OCCUPANCY EXPENSE , 68042 
OVERHEADS ecole cene 3 oe 55202 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 59.62% TURNOVER: 0, 
AVERAGE SQUARE FEET: 7118 SALES/SO FT: $ 65.60 


TOTAL NO. OF DEPARTMENTS! 26 LOSS DEPARTMENTS: 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FECES 06% “Tee te 770874 
SALARIES, oS pen NGS 192951 
ALL OTHER . EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 479567 
TOTAL RENTsc «© © « 278461 


OTHER OCCUPANCY EXPENSE 08042 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 4. 4 TURNOVER: 9,00 
AVERAGE SQUARE FEET: SALES/SO FT: $ 65.60 


TOTAL NO. OF DEPARTMENTS: 26 LOSS DEPARTMENTS: 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


SALES . 4 o*-4) ig) $ « $713785 100,00% $ 412643 

ssssstsse 
FEES. . 4 “Te yr Ay f 302996 $ 33666 
SALARIES, « . « « « we @ 68503 $ 7611 
ALL OTHER OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. ‘ 200326 


TOTAL RENT. . . 81935 


OTHER OCCUPANCY EXPENSE 20047 
OVERHEADS wie sas Uwe 12030 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPFRATING PROFIT, 


RETURN ON INVESTMENT: 56.42% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 7146 SALES/SS FT: $ 57.74 


TOTAL NO. OF DEPARTMENTS: 97 tOSS DEPARTMENTS? 





% 


ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1965 


SALES 


FEES. .. 
SALARIES. «© « «© « © 0 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. « «© « © © « 
OTHER OCCUPANCY EXPENSE 
MGR'S. COMPENSATION 


‘ 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROF IM, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


GRAND TOTAL % SALES AVG DEPT 


139117 


81935 
20047 


11.51% TURNOVER: 0, 


7146 SAKES/SOQ FT: $ 57.74 


TOTAL NO.. OF DEPARTMENTS: 9 LOSS DEPARTMENTS: 





ATTACHED AUTO DEPAR 


STORES 


SALES 


FEES. . . 
SALARIES. «© «© © «© ew @ 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. . 


OTHER OCCUPANCY EXPENSE 
OVERHEAD. « « « «© « 
MGR'S. COMPENSATION , 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET 


TOTAL NO, OF DEPARTMEN 


TMENTS: LICENSEE OPERATED 
ALL REGIONS 


OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


410418 


85716 


279184 
119735 


24296 
24498 


TURNOVER: 0,00 
SALES/SO FT: $ 58.350 


LOSS DEPARTMENTS: 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SALES . cee * $ 422712 


sssssese 


FEES. . . oan ee, ‘ 27 $ 27322 


SALARIES. « ¢ + © © & © $ 7143 
ALL OTHER OPR. EXPENSE. 3793 © 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 196635 
TOTAL. RENTS wus 119735 


OTHER OCCUPANCY EXPENSE .- 24296 
MGR'S. COMPENSATION , 


OCCUPANCY 8 OVERHEAD, 


NET OPERATING PROFIT, 


~ 


™~ 
RETURN-ON INVESTMENT: 2.75% TURNOVERS 06,00 
AVERAGE SQUARE FEET: 7251 SALFS/SQ FT: $ 58.350 


TOTAL NO. OF DEPARTMENTS: 12 LOSS DEPARTMENTS: 





ATTACHED AUTO DEPARTMENTS: 


STORE 
~~ 


SALARIES a" 6 “eis 6 eo ee 
ALL OTHER OPR,. EXPFNSE. 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT, 


TOTAL RENT, .. 
NOTHER OCCUPANCY 
OVERHEAD, + « eae 
MGR*S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


GRAND 


LICENSEE OPERATED 


REGIONS 


IN 1967 


104179 


577079 


2918°%6 
62925 


TOTAL 


% SALES AVG DEPT 


SALFS/SO FT: $ 55.1 


SS 


DEPARTMENTS? 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES . a las Ch cee 100,0 $ 797106 

ssesse sesstese 
LEE Verne te 694996 $ 25741 
SALARIES. . « 188692 7 $ 6989 


ALL OTHER OPR. EXPENSE. . 104179 


TOTAL OPERATING EXPENSE . $ 10847 


wee rene 


TOTAL OPERATING PROFIT. . 402125 $ 14894 
TOTAL RENT. « « 6 0 6 8 8 291886 $ 108611 
OTHER OCCUPANCY EXPENSE . 62925 2331 
MGR'S. COMPENSATION, .« « 405 

~<< sen 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.90% TURNOVER: J, 


AVERAGE SQUARE FEET: 7203 SALES/SQ FT! $ 55.13 


, 
TOTAL NO. OF DEPARTMENTS: .27 LOSS DEPARTMENTS: 17 





ATTACHEN AUTO DEPARTMENTS: LICENSEE OPERATED 


SALES 


FEES... « 


SALARIES, « . 


ALL REGIONS 


STORES OPE 


ALL OTHER OPR, EXPENSE. 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL RENT. « « 
OTHER OCCUPANCY 
OVERHEAD, »« « « 
MGR'S. COMPENSA 


EXPENSE 
PROFIT. 


EXPENSE 


TION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON IN 


AVERAGE SQ 


TOTAL NO, OF 


VESTMENTS 


UARE* FEET: 7 


DEPARTMENTS: 


NED IN 1968 


GRAND TOTAL % SALES AVG 


$ 3 


sss 
1256262 


2387334 


783069 
497954 


102412 
78726 


713% TURNOVER: 0, 
331 SALES/SO FT: $ 435.82 


44 LOSS DEPARTMENTS: 


DEPT 


21259 


sssss 
28097 


6530 


00 


13 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES . * oe ‘ $ 14135388 100,00% 


FECES. sa % , oe . 1000035 


SALARIES, .. 267334 


ALL OTHER OPR. EXPENSE. . 165859 


TOTAL OPERATING FXPENSE 


FOTAL OPERATING PROFIT. 546842 
TOTAL RENT. . « 497954 


OTHER OCCUPANCY EXPENSE 102412 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.0 TURNOVER: 0,00 
AVERAGE SQUARE FEET: 7331 SALES/SO FT: $ 43.82 


TOTAL NO. OF DEPARTMENTS: 44 LOSS DEPARTMENTS: 36 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS. 


STORES OPENED IN 1969 


GRAND TOTAL % SALES 


2131016 


SALARIES, « « ef s 2 0 2 389878 
ALL OTHER OPR. EXPENSE. 844329 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 8946809 


TOTAL REMS6..c.6 ta ts 681015 
OTHER OCCUPANCY EXPENSE 127516 
OVERHEADS. oan weet be 113333 
MGR'S.\ COMPENSATION , 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 00% TURNOVER: 


AVERAGE SQUARE FEET: 7378 SALES/SQ FT: £ 49.66 


TOTAL NO. OF DEPARTMENTS: 53 LOSS DEPARTMENTS: 34 





TANDING. AUTO DEPARTMENTS: LICENSEE OP 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . ae ° 100,00% $ 447465 

ssssse ssesesee 
FRERs -'s 6 +e. 3 8 e 2693297 34529 
SALARIES. vc 0 ee « 2 663167 8502 
ALL OTHER OPR. EXPENSE, 432863 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1597267 


TOTAL RENT. « « 1383893 


OTHER OCCUPANCY EXPENSE 202811 


OVERHEAD, . « «© «© 6 @ 160768 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


ssssssse 


RETURN ON INVESTMENT: 0.00% TURNOVER: 0,00 
AVERAGE SQUARE FEET! 12975 SALES/SO FT? $ 34.49 


TOTAL NO. OF DEPARTMENTS: 78 LOSS DEPARTMENTS: 59 





STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


b 447465 


% 
¥ 


sess 
, ‘ ea 2122857 

SALARIES, « os 2 6 663167 

ALL OTHER OPR- EXPENSE- 432863 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 1026827 
TOTAL RENT. , . 1383893 


OTHER OCCUPANCY EXPENSE 202811 
MGR'S. COMPENSATION , 


OCCUPANCY & OVFRHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0. TURNOVER: 0,00 
AVERAGE SQUARE FEET: 12975 SALES/S) FT: $ 54.49 


NO. OF DEPARTMENTS: 78° LOSS DEPARTMENTS: 77 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED a 


ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . as % o 8 $ 447465 
ssssssee 
FRESY <0) % «. 6.8. . : 2693297 $ 34529 
SALARIES. «© «© © © © o@ 663167 85e 
ALL OTHE OPR. EXPENSE. . 432863 02 55* 


TOTAL 2ATING EXPENSE 


TOTAL CP RATING PROFIT, 1597267 
TOTAL RENT. « «© © «© @ 1383893 
OTHER OCCUPANCY EXPENSE , 202811 


OVERHEAD, » « © «© © @ 160768 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 0,00% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 12975 SALES/SQ FT: & 34.49 


TOTAL NO. OF DEPARTMENTS: 78 LOSS DEPARTMENTS: 59 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL STORES BUT 1969 — 


GRAND TOTAL % SALES AVG DEPT 


SALES . “ee ok 34902273 100,00% $ 447465 


sssssses 
FEES. .'. e ean f 2122857 $ 27216 


SALARIES. Th: 663167 8502 
ALL OTHER . EXPENSE. , 432863 


TOTAL OPERATING EXPENSE , 
TOTAL OPERATING PROFIT. , $ 1026827 
TOTAL RENT. . « . 1383893 


OTHER OCCUPANCY EXPENSE , 202811 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.00% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 12975 SALES/S9 FT: $ 34.49 


TOTAL NO. OF" DEPARTMENTS: 78 LOSS DEPARTMENTS: 77 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL 


SALES 
FEES. 
SALARI 6 et Pee os 
ALL OTHE” OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. . . 


OTHER OCCUPANCY EXPENSE 
OVERWEAD., «-. 3 6 6 © © 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 9.358% 


% SALES AVG DEPT 


$ 747551 


seesssse 
$ 56132 
11378 


TURNOVER: 0,00 


AVERAGE SQUARE FEET: 13154 SALES/SQ FT: $ 56.83 


TOTAL NO. OF DEPARTMENTS: 1 LOSS DEPARTMENTS: 








ALL 


STORES OPENED 


SALES). 6 es 
FEES. . 5 
SALARIES, 


ALL OTHER OPR. EXPENSE. 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT. , 


OTHER OCCUPANCY EXPENSE 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 13154 


TOTAL NO. OF DEPARTMENTS: 





FREE STANDING AUTO DEPARTMENTS: 




















REGIONS 


GRAND TOTAL 


$ 747551 
$ 44131 
$ 11378 
8516 
$ 19894 
$ 24237 
$ 23853 
5041 
951 
$ 32340 
$ -8103 
0.00% 


IN 1962 


LICENSEE OPERATED 


% SALES AVG DEPT 
100,00% $$ 747551 
5.90% $$ 44131 
1.52% $ 11378 
1.14 8516 
2.66% $ 19894 
3.24% $ 24237 
3.19% $ 23853 
0,67 5041 
0,13 951 
4.33% $ 32340 
-1,08% $ -8103 


TURNOVER: u. 


SALES/S9 FT: 


$ 56.83 


1 LOSS DEPARTMENTS: 





00 


FREE STANDING AUTO DEPARTMENTS: 


SALES 


4: ee ae 
SALARIES, . 
ALL OTHER OPR, 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL RENT. . « 
OTHER OCCUPANCY 
OVERHEAD, . . 

MGR'S. 


EXPENSE. 


LICENSEE OPERATED 

ALL REGIONS 
STORES OPENED IN 1963 
GRAND TOTAL 


% SALES AVG DEPT 


$ 901344 


sssstess 
$ 65350 
$ 10515 
EXPENSE 


PROFIT. 


EXPENSE 


COMPENSATION . . 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT, 


RETURN ON 


AVERAGE SQUARE FEET! 


TOTAL NO, OF 


INVESTMENT? 


118.79% TURNOVER: 0,00 


12956 SALES/SG FT: $ 69.57 


DEPARTMENTS: 1 LOSS DEPARTMENTS: 





SALES 


FEES. 
SALAR 
ALL 0 


TOTAL 


TOTAL 


TOTAL 
OTHER 


MGR'S. 


OCCUP. 


NET 0 


RE 


To 


STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


mene 


$ 901344 


a" Opa ti ee AE 518648 


|. ee oe oe ae $ 10515 
THER OPR. EXPENSE. 


OPERATING FXPENSE , 


OPERATING PROFIT. 
RENT. 


OCCUPANCY EXPENSE , 
COMPENSATION 


ANCY & OVERHEAD, 
PERATING PROFIT. 
& 
TURN ON INVESTMENT: 56.00% TURNOVER: 0, 


AVERAGE SQUARE FEET: 12956 SALES/SQ FT: $ 69.57 


TAL NO. OF DEPARTMENTS: 1 LOSS DEPARTMENTS: 





STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. 
SALARIES. « « © «© © © @ 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. «© © © © © 
OTHER OCCUPANCY EXPENSE 
OVERHEAD. « « «© «© « * 

MGR'S. COMPENSATION . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 
sesseses 


uf 
RETURN: ON INVES THE NESS) 12.30% TURNOVER; 0,00 


AVERAGE SQUARE FSET:! 12301 , SALES/SO FT: $ 46.62 


TOTAL NO. OF DEPARTMENTS: 1 LOSS DEPARTMENTS: 





FRE 


SALES 


FEES. 
SALAR 
ALL O 


TOTAL 


TOTAL 


TOTAL 
OTHER 


MGR'S, 


occuPp 


E STANDING. AUTO DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


$ 575844 


sessease 
Cn A 34052 
Ee ge ee 12090 
THER OPR. EXPENSE. . 


OPERATING EXPENSE , 


OPERATING PROFIT. 
RENT. « « » s @ @ 
OCCUPANCY EXPENSE 
COMPENSATION 


ANCY & OVERHEAD. 


NET\ OPERATING PROFIT, 


RE 


To 


TURN ON INVESTMENT: 0.00% TURNOVER: 0, 
AVERAGE SQUARE FEET: 12301 SALES/SQ FT: $ 46.81 


TAL” NO. OF DEPARTMENTS: 1 LOSS DEPARTMENTS: 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1965 
GRAND TOTAL % SALES AVG DEPT 


SALES 
i ee ee aCe ee 295275 
GAURRIESs. 6G x6 oe et 191711 


ALL OTHER'OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 

TOTAL OPERATING PROFIT. 483340 
TOTAL RENT. . 392500 
OTHER OCCUPANCY EXPENSE 53018 


OVERHEAD, « « ’ 46364 
MGR'S. COMPENSATION s 10376 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN. ON INVESTMENT: 0.00% TURNOVERS 0,00 


w 
AVERAGE SQUARE FEET: 13084 SALES/SO FT: $736.06 


TOTAL NO. OF DEPARTMENTS: 22 LOSS DEPARTMENTS? 14 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1965 


GRAND TOTAL 


SALES . oe LO $ 10379645 
FEES. «i 0 0 ’e 2 ee 625314 


SALARIES. ¢ 0 we ta 8 
ALL OTHER OPR. EXPENSE. 


191711 
TOTAL OPERATING EXPENSE , 

TOTAL OPERATING PROFIT. . 313379 
TOTAL RENT. « « « 392500 


OTHER OCCUPANCY EXPENSE , 53018 
MGR'S. COMPENSATION ~ 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.00% 


% SALES AVG DEPT 


100,00% $ 471802 


Pere eres 
6,02% $ 28423 


1,85% $ 8714 


TURNOVER: QO. 


AVERAGE SQUARE FEET: 13084 SALES/SQ FT: $ 36.06 


TOTAL NO. OF DEPARTMENTS: 22 LOSS DEPARTMENTS: 22 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL 


SALES 


CEES. kak eas 3 . 714409 


SALARIES. « « 1795R2 


ALL OTHER OPR. EXPENSE. .« 123347 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. « © «© © o 
OTHER OCCUPANCY EXPENSE 
OVERHEAD, « « © © © «© 
MGR'S. COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 0,00% 
AVERAGE SQUARE FEET: 13156 SALES/ 


TOTAL NO. OF DEPARTMENTS: 22 Loss 


% SALES AVG 


$4 


$ 


TURNOVER: 0, 
So FT: $ 31.95 


DEPARTMENTS: 


DEPT 


19637 


sess 
32473 


8163 


18 





STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SALES . Fe es. + fae 419637 


ssssease 
FEES. . « « ee eee 561351 25516 


SALARIES, .. 


oe 179582 8163 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. , 258422 
TOTAL RENT... , 380474 


OTHER OCCUPANCY EXPENSE , 63975 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.00% TURNOVER: . 0, 
AVERAGE SQUARE FEET: 13136 SALES/SQ FT: $ 31.95 


TOTAL NO. OF DEPARTMENTS: 22 LOSS DEPARTMENTS: 22 





STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. . 2 e eee @ 863640 
SALARIES, « 2 © «© © «© « 217947 
ALL OTHER OPR. EXPENSE, 144645 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 501046 
TOTAL RENT. « & 6 So 8 2 468733 
OTHER OCCUPANCY EXPENSE 63750 


OVERHEAD, »« « + « « « 52998 
MGR'S. COMPENSATHON , 


QCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 00% TORNOVER: 0,00 


AVERAGE SQUARE FEET: 12806 SALES/SQ FT: € 33.47 
i 


TOTAL NO. OF DEPARTMENTS: 26 LOSS DEPARTMENTS: | 22 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES . ¢ ae < «Soe $ 428643 


FEES. . « « ee ee ee 681471 $ 26210 


SALARIES. »« + © © «© «© « 
ALL OTHER OPR. EXPENSE. 


217947 $ 8383 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT... 468733 


OTHER OCCUPANCY EXPENSE , 63750 
MGR®S. COMPENSATION 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT... -2,49% & -10689 


RETURN ON INVESTMENT: 0. TURNOVER: 0. 
AVERAGE SQUARE FEET: 12806 SALES/SQ FT: $ 33.47 


TOTAL NO. OF DEPARTMENTS: 26 LOSS DEPARTMENTS: 26 


? 





STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


é 

SALES . ene ° 100,00% $ 384231 
sessece Sssssesse 

FEES. . 6s ce @ 155516 8.09% $ 31103 

CAL RRO So lio 6 eta 39944 2,08% 7989 

ALL OTHER OPR. EXPENSE, 

TOTAL OPERATING EXPENSE 


TOTAL OPERATING*PROFIT, 


TOTAL RENT... awe 
OTHER OCCUPANCY EXPENSE 
OVERWEAD, 5 co. eve. s-« 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.00% TURNOVER: 0,00 


AVERAGE SQUARE FEET! 12773 SALES/SO FT: $ 30.08 


TOTAL NO, OF DEPARTMENTS: 5 LOSS DEPARTMENTS: 





STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES 


Bo Re on ee ee q 124690 
SALERVESR Cis. a“ nce oO we 
ALL OTHER OPR. EXPENSE. 
x 
TOTAL OPERATING EXPENSE 


59944 


TOTAL OPERATING PROFIT. 
TOTAL RENT. . s . . 


OTHER OCCUPANCY EXPENSE , 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . . $ -10092 


RETURN ON INVESTMENT: 0.00% TURNOVER: 9-00 
AVERAGE SQUARE FEET: 12773 SALES/SQ FT: $ 50.08 


TOTAL NO. OF DEPARTMENTS: 5 LOSS DEPARTMENTS: 





SPORTING GOONS DEPARTMENTS: LICFNSER OPERATED 
ALL REGIONS 


ALL YEARS 


% SALFS 


SALES . . @. 


FEES. cco bs of 6 & ° 7910564 


SALARIFS, . 4» . 1402575 


ALL OTHER OP9, EXPENSE. 2024474 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT. 4481515 
TOTAL RENT. « © « « @ 1557133 
NTHER OCCUPANCY EXPENSE 601323 


OVERHEAD, « « «© ws 0 * 409769 
MGR*S. COMPENSATION , 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


OVER: 
$561 SALFS/S92 FT: $ 


LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


SALES 


FEES. . . 


SALARIES, «© 6 + « © @ 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 


TOTAL RENT. « «© © © © 
OTHER OCCUPANEY EXPENSE 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


$ 261316 


rsazzase 
8141509 28074 


1402575 
2026474 


4712460 


1557133 
601323 


50.53% TURNOVER: 0. 


AVERAGE SQUARE FEET: 3561 SALES/SQ FT: $ 79.00 


TOTAL NO. OF DEPARTMENTS: 290 LOSS DEPARTMENTS: 23. 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL % SALES 


SALES 


FEES. . a ° 6466478 
SALARIES. ss «che S98 5 1125092 
ALL OTHER OPR. EXPENSE. 1636114 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 3705272 
TOTAL RENE cso eee $ 1180581 
OTHER OCCUPANCY EXPENSE 499031 
OVERHEAD. 4 « © © © e's 329506 
MGR°S. COMPENSATION, . 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT: 49.10% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 3447 SALES/SOQ FT: € 83.06 


TOTAL NO. OF DEPARTMENTS: 237 LOSS DEPARTMENTS: 17 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL -% SALES~ AVG DEPT 


SALES 


FEES. . « PNG a ee ag 6697423 
SALARIES, S Sete A tS § 1125092 
ALL OTHER OPR. EXPENSE. . 1636114 


TOTAL OPERATING EXPENSE 


+... 
TOTAL OPERATING PROFIT. . 3936217 


TOTAL RENT. « © «© oe @ 1180581 
OTHER OCCUPANCY EXPENSE . 490031 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 56.01% TURNOVER: 0. 
AVERAGE SQUARE FEET: 3447° SALES/SQ FT: $ 83.06 


TOTAL NO. OF DEPARTMENTS: 237 LOSS DEPARTMENTS: 13 





SPORTING GOONS DFPARTMENTS: 


ALL 


STORES 


SALES 


FEES. . 4 


SALARIES, 
ALL OTHER 


OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. .. 
OTHER OCCUPANCY 
OVERHEAD, .. . 
MGR'S. 


EXPENSE 


COMPENSATION , 
OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 


AVERAGE SQUARE FEET: 


TOTAL NO. OF DEPARTMENTS: 


OPENED IN 


KAND 


LICFNSEE OPFRATED 


REGIONS 


1962 


TOTAL % SALES AVG DEPT 


448593 


69597 
101087 


277909 


79807 
44715 
19451 


TURNOVER? 0,00 


4 SALFES/S9 FT: $108.77 


LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES 


SALES . «.c-e 


FEES. . « « e DA eee 463980 
SALARIE§. + «© © «© © @ 69597 
ALL OTHER OPR. EXPENSE. . 101087 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 293296 
TOTAL RENT. . .- 70807 


OTHER OCCUPANCY EXPENSE 44715 
MGR'S, COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: : ‘ TURNOVER: 0.00 
AVERAGE SQUARE FEET: 292 SALES/SQ FT: $108.77 


TOTAL NO. OF DEPARTMENTS: S DEPARTMENTS: 
a 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. wo. 610 ae ae a 781398 


SALARIES, 127794 


ALL OTHER OPR. EXPENSE. 
TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. , 5 465489 
TOTAL RENT ps6 wee 6 6 118672 
OTHER OCCUPANCY EXPENSE 65623 


OVERNEAG a Goa A as 39094 
MGR*S, COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 69.28% TURNOVER? v,u0 
AVERAGE SQUARE FEET: 2803 SALFS/SO FT: $100.62 


TOTAL NO, OF DEPARTMENTS: 29 LOSS DEPARTMENTS? 





SPORTING GOODS DEPARTMENTS: LICENSEE OPFRATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


SALES . : i.e Geers $ 282018 


PREG: wee. ee ee € 804016 27725 


SALARIES, »« «© «© «© © « @ 
ALL OTHER OPR. EXPENSE. 


127794 4407 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. , 488107 


TOTAL: RENT 6 arse. es a8 118672 
OTHER OCCUPANCY EXPENSE 65623 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 75.98% TURNOVER: 0.00 


AVERAGE SQUARE FEET: 2803 SALES/SQ FTA_$100.62 


TOTAL NO. OF DEPARTMENTS: 29 LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


ALL RESIONS 


STORES OPENED IN 1964 


GRAND TOTAL 


SALES 
FEES. <x ae t 772104 
SALARIES, . ° ° oY 124870 


ALL OTHER OPR. EXPENSE, 


TOTAL OPFRATING EXPENSE 


‘ 


TOTAL OPERATING PROFIT. 472796 


TOTAL ‘RENT sc 0. tte ces 109229 
OTHER OCCUPANCY EXPENSE 51534 
BVERHEAG Ss: sar bee cc 6 37394 
MGR'S. COMPENSATION , . 


OCCUPANCY -& OVFRHEAD, . 


NET OPERATING PROFIT, 


RETURN OD 
AVERAGE SQUARE ET? 7 SALES/ 


NO, DEF MENTS: 26 ISS 


% SALES AVG DEPT 


TURNOVER:. 0,00 
$2 FT: $114.43 


DEPARTMENTS: 





A 


| 
SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


FEROS wig o ene 6: 0-0, eet 802895 


SALARIES, 124870 


ALL OTHER OPR. EXPENSE. ,. 174438 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. , 503587 
TOTAL RENT. . . 109229 


OTHER OCCUPANCY EXPENSE , 51534 
MGR'S. COMPENSATION 


CCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


INVESTMENT: 96.33% TURNOVER: 
2774 SALES/SQ FT: $114.83 


26 LOSS DEPARTMENTS: 





SPORTING 


GOODS DEPARTMENTS: 


LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED 


SALARIES. ~. « « 
ALL OTHER PR, 


EXPENSE. 


TOTAL OPFRATING EXPENSE 


TOTAL OPERATING PROFIT, 


TOTAL RENTse « 0 « 

OTHER OCCUPANCY EXPE 
OVERHEAD, ,. 
MGR'S, 


NSE 


COMPENSATION 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, . 


RETURN ON “INVESTMENT: 


AVERAGE SQUARE 


TOTAL NO. OF 


FEET: 


DEPARTMEN 


TS: 


GRAN 


3780 


31 


IN 1965 


D TOTAL % SALES AVG DEPT 


312514 
sssszsee 
923668 29796 


154593 
220926 


4987 


54149 


157732 
56898 
44555 


TURNOVER: 0,00 


SALES/SQ FT: # 82,66 


LOSS DEPARTMENTS: 





Ss 


SALES 


FEES. 
SALAR 
ALL O 


TOTAL 


TOTAL 


TOTAL 
OTHER 


MGR'S. 


occuP 


PORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


$ 312514 


sessesee 
958073 30906 


TES. ws 154593 4987 


THER OPR. EXPENSE. . 220926 


OPERATING EXPENSE 


OPERATING PROFIT. . 582554 
RENT. « «+ 157732 


OCCUPANCY EXPENSE . 56898 
COMPENSATION 


ANCY & OVERHEAD. 


NET OPERATING PROFIT. 


RE 


ToT 


TURN ON INVESTMENT: 69.21% TURNOVER: 0. 
AVERAGE SQUARE FEET: 3780 SALES/SQ FT: $ 82.66 


AL NO. OF DEPARTMENTS: 31° LOSS DEPARTMENTS: 





SPORTING GOONS DEPARTMENTS® LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SALES . ° . $ 293327 


FEES." .. s : 957476 $ 26161 
SALARIES. 6 6 «© «© & 6 ® + 164448 4837 
ALL OTHER OPR. EXPENSE. 240834 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT, . 552194 
TOTAL RONTs sete a 6 177250 
OTHER OCCUPANCY EXPENSE 6A3469 


OVERHEAD, « « « 5 « » 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT? 5 A Ss TURNOVER? 
AVERAGE SOUARE FEET: 9 SALES/SQ FT: $ 


TOTAL NO, OF DEPARTME} : LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1966 
GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. « « s ta. ss 991603 
SALARIES, « «5 © 0.0% © 8 164448 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 586321 
TOTAL RENT. . - . 177250 


OTHER OCCUPANCY EXPENSE . 68369 
MGR'S. COMPENSATION 


OCCUPANCY & OVFRHEAD, . . 300950 


aaenno- 


NET OPERATING PROFIT. . . 285371 


RETURN ON INVESTMENT! 51.16% TURNOVER: 0. 
AVERAGE SQUARE FEET: 3921 SALES/S9 FT: $ 74.82 


TOTAL NO. OF DEPARTMENTS: 34 LOSS DEPARTMENTS: 





SPORTING’GOODS DEPARTMENTS: LICENSEE OPFRATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. < *6= dei : 1395605 


SALARIES, © 2 «© ee as 244511 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 

TOTAL ‘READS: are eine & os 277871 
OTHER OCCUPANCY EXPENSE 103518 
OVERHEAD, « so witels 0. 72603 
MGR'S. COMPENSATION 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


TURNOVER? ),00 
3631 SALES/SO FT: $ 75.33 


53 LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES-. net. wie te $ 273503 


FEES... «4 a 2 a Oy 1448237 $ 27325 


248511 $ 4689 


SALARTES. os mene « 
ALL OTHER OPR. EXPENSE? 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 814887 


TOVAL RENT. 6 eae doe 277871 
OTHER OCCUPANCY EXPENSE . 103518 
MGR'S. COMPENSATION 


OCCUPANCY & OVFRHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: q TURNOVER: 0,00 
AVERAGE SQUARE FEET: SALES/SQ FT: $ 75.33, 


TOTAL NO. OF DEPARTMENTS: 3 LOSS DEPARTMENTS: 5 





SPORTING GOODS DEPARTMENTS: LICENSEE OP=RATED™ 
ALL *EGIONS 


STORES OPENED IN 1968 


AVG DEPT 


6 254495 
1167634 
GACARIES. «3 ee so 'e 235279 
ALL OTHER OPR. EXPENSE. 
TOTAL OPFRATING EXPENSE 
TOTAL OPERATING PROFIT. 424480 
TOTAL RENT..6 « s-¢ « » 26982 
OTHER OCCUPANCY EXPENSE 99374 


OVERHEAD, «oo ww oe 6983 
MGR'S. COMPENSATION , . 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON 22 NO : u,00 


AVERAGE SQUAF E : { ? : § 70,54 


TOTAL NO, j : A Los DEPARTMENTS? 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


$ $54495 


1228619 
SALARIES.-¢ os 6 © «© @ 235279 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 667465 
TOTAL RENT. . . 269020 


OTHER OCCUPANCY EXPENSE 99374 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


INVESTMENT: 32.30% TURNOVER: 0. 
3608 SALES/SQ FT: $ 70.54 


49 LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1969 


ont 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. « «© ° . 1444086 


SALARRES 66 8s a ee , 277483 
ALL OTHER OPR, EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. . 776243 
TOTAL RENT. « © © © 6 » 6 376552 
OTHER OCCUPANCY EXPENSE 111292 


OVERHEAD, 3 (Ave ale 802461 
MGR'S. COMPENSATION ’ 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


IVESTMENT!: 5. * TURNOVER: 0,00 
FEET: 4070 SALES/SQ FT: € 63.62 


DEPARTMENTS: 53 LOSS DEPARTMENTS: 1410 





READY-TN-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL YEARS 


AVG DEPT 


SALES 


FERS i. &! «lw } os ae s 23614633 10,12% 


SALARIES. «0 +s 6.0 0 0% 8182431 2.089% 
ALL OTHER OPR. EXPENSE. 6374401 


TOTAL OPERATING EXPENSE $ 50023 


TOTAL OPERATING PROFIT. . 14057691 $ 48309 


TOTAL RENT. oa %a5 8 ° 4493820 $ 15443 
OTHER OCCUPANCY EXPENSE 1489152 2 5086 
OVERNEABS gteeate’ ss 1395350 ¢ 4795 
MGR'S. COMPENSATION , 272493 


OCCUPANCY & OVERHEAD, , 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 53.11% , TURNOVER: 0,00 
AVERAGE SQUARF FEFT: 1492U6 SALES/S9 FT! & 95.17 


TOTAL NO, OF DEPARTMENTS: 291 LOSS QFPARTMENTS: 15 





READY-TO-WEAR DEPARTMENTS: 


SALES .. + 
FEES. «..% * 
SALARIES, 


ALL OTHER OPR, 


TOTAL 


TOTAL OPERATING 


TOTAL RENT. 


ALL 


<e 


REGIONS 


ALL YEARS 


OTHER OCCUPANCY EXPENSE 


MGR'S. 


OCCUPANCY & OVERHEAD, 


COMPENSATION 


NET OPERATING PROFIT. 


RETURN ON 


AVERAGE SQUARE 


TOTAL NO, 





GRAND TOTAL 


$282650644 
$ 29409594 
en ae ae $ 6182431 
EXPENSE. 6374401 
OPERATING EXPENSE , $ 14556832 
PROFIT. , $ 14852762 
° $ 4493820 
1480152 
272493 
° $ 7641815 
$ 7210947 
Sedssseses 

INVESTMENT: 59.69% 

FEET: 10206 SALES/SQ 
OF DEPARTMENTS: 291- 





LICENSEE OPERATED 






















% SALES AVG DEPT 

100,00% $ 971308 
10,40% $ 101064 
2.89% $ 26118 
2,26 21905 
5,15% $$ 50023 
5.25% $ 51040 
1.59% $ 15443 
0,52 5086 
0,10 936 
2.70% $ 26261 
2.55% $ 24780 

TURNOVER: 0,00 

+1? $ 9Ssa7 


LOSS DEPARTMENTS: 


12 









READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL % SALES 


SALES . at se . $237432625 100,00% 


FEES. 6. ows * . $ 23517186 


SALARIFS. « « « 6747966 


ALL OTHER OPR. EXPENSE. 5174152 


TOTAL OPEBATING EXPENSE 


TOTAL OPERATING PROFIT. $ 11595066 
TOTAL RENTS as ee es 3465721 
OTHER OCCUPANCY EXPENSE 1215762 


OVERHEAD, « « «© « © © 1133499 
MGR'S. COMPENSATION , 


OCCUPANCY & OVFRHEAD, 


NET OPERATING PROFIT, 


TURNOVER: 0, 
SALES/SQ FT: $ 99.75 


SS DEPARTMENTS? 10 





ma 


READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


ALL STORES BUT 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. . 2 « oe 8 24312147 


SALARIES, . . 6747966 


ALL OTHER OPR. EXPENSE. 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. . 12390029 
TOTAL RENT. . «ss ° 3465721 


OTHER OCCUPANCY EXPENSE 1215762 
MGR'S. COMPENSATION... 224493 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: ‘ : TURNOVER: - 
AVERAGE SQUARE FEET: O0C1 SALES/SQ FT: $ 99.75 


TOTAL NO. OF DEPARTMENTS: 238 LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: 
ALL kG 


STORES OPENcD 


SALARIES, «© « © »© © « 8 
ALL OTHER OPR. EXPENSE. 


TOTAL OPFRATING FXPENSE 


TOTAL OPERATING PROFIT 


TOTAL RENT. 6 & «2 6 > 
ATHER OCCUPANCY FXPENSF 
OVERHEAD, « « © © © «@ 
mGS'S, COMPENSATION , 


NCCUPANCY & OVERHEAD, 


LICENSEE OPERATED 
1ONS 


IN 196? 


TOTAL % SALES 


174411 


469117 
325942 


234519 
114953 
67597 
17444 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES... « “ate 1796203 119747 


SALARIES, « « + wee 6 © @ 468117 2 31208 
ALL OTHER OPR. EXPENSE. . 325942 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. . } 1002144 
TOTAL RENT. « « ° 234519 


OTHER OCCUPANCY EXPENSE , 114953 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 79.61% TURNOVER: 
AVERAGE SQUARE FEET: 9490 SALES/SQ FT: $122.53 


TOTAL NO. OF DEPARTMENTS: 15 LOSS DEPARTMENTS: 





READY-TO-WEAR. DEPARTMENTS: 
ALL REG 


STORES OPENED 


GRA 


SALES 


FEES. ee 8 
SAL ARLES... sl 


ALL OTHER OPR. NSE. 


EXPE 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENTs« «© « «© © 
ATHER OCCUPANCY EXP 

OVERHEAD, 
MGR'S, 


iSE 


COMPENSA 


TION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


LICENSEE 
IONS 
IN 1963 


NO TOTAL 


2904423 


811272 
605557 


1487594 
386682 


168086 
1369R5 


- 


SALES/S9 


OPFRATED 


% SALES 


URNOVER: 


FT: $109 


AVG DEPT 


$1003987 ° 


100153 


27975 


0,00 


31 


LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 
GRAND TOTAL % SALES AVG DEPT 


SALES . © Mel tm ee 100,00% $1003987 


sssseses 
FEES. . 2 « ete io 5 §62985352 102943 


SALARIES, .”.% 811272 27975 


ALL OTHER OPR. EXPENSE. . 605557 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1568523 
TOTAL RENT. . « 386682 


OTHER OCCUPANCY EXPENSE , 168086 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 74.89% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 9185 SALES/SQ FT: $109.31 


TOTAL NO. OF DEPARTMENTS: 29 LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENEN IN 1964 


AvG DEPT 


SALES 


FEES. ..» ah oe 2764615 ; $ 102593 


SALARIES, os .6 oes GOS 785042 ‘ j 29076 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1397978 
TOTAL RENT. « © © © © 391925 
OTHER OCCUPANCY EXPENSE . 13618 


OVERHEAD, 6 so ee ee 128301 
“GR'S, COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


$198.44 


LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORE 


SALES 


FEES. . . 


SALARIES, . 


ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. . . 


OTHER OCCUPANCY EXPENSE 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEE 


ALT\ REGIONS 


S OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


28278663 100,00% 


2868443 % $$ 106239 


785042 $ 29076 


1501806 


391925 
138618 


5. 56% TURNOVER: 0,00 


T: 9658 SALES/SO FT: $108.44 


TOTAL NO. OF DEPARTMENTS: 27 LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


SALES . + 4 ° 8 $1056111 
sesssses 


FEES S. a: cee ais, G's 3190041 102905 


SALARIES, « » 9040635 29163 


ALL OTHER OPR, EXPENSE. 667492 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1618486, 
TOTAL WEMPcc Jeb te. «els 380159 
OTHER OCCUPANCY EXPENSE 136738 
OVERHEAD, »« « © «© © «© * 149774 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


TURNOVER: 0,00" 
SALFS/SQ FT: $115.49 


LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


SALES . Oe tal ae a er : $1056111 


FEES, 4 bt aa ° 5 §696 305440 106627 


SALARIES, 


‘8 904063 29163 
ALL OTHER OPR. 


EXPENSE. 
TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. 1733885 ™ 
TOTAL RENT... . 3809159 


OTHER OCCUPANCY FXPENSE 136738 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


INVESTMENT: «rax TURNOVER: 
SQUARE FEET: 9145 SALFS/SOQ FT: $115. 


NEPARTMENTS: 31 LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS? LICENSEE OPFRATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AvG DEPT 


SALES 


FEES. . ee & 3419763 
SALARIES, »« « «© + eo . 979671 
ALL OTHER OPR. EXPENSE. 


TOTAL OPFRATING EXPEWSF 


TOTAL OPERATING PROFIT. 1706899 


TOTAL RENT. . « . 44°975 


ISE 164945 


OTHER OCCUPANCY EXPE! 
OVERHEAD, »« « © «© © @ 158279 
MGR'*S. COMPENSATION, . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


ESs/sn FT: 4103.01 


DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES 


SALES 


FEES. . 4 Oe ak 3536116 é $ 104003 


ALAR IGE, - 55, «+ 5,10 eas 970671 26549 
ALL OTHER OPR. EXPENSE, é 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RET. & © « 


OTHER OCCUPANCY EXPENSE 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT: 75.91% TURNOVER: JU, 


AVERAGE SQUARE FEET: 9872 SALES/SO FT: $103.01 


TOTAL NO. OF DEPARTMENTS: $4 LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICFNSEE OPFRATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL XX SALES 


5123490 10,00% 


GAC ARIES. dace vel ee 1474753 2.88% 
ALL OTHER OPR. EXPENSE. 


e 
TOTAL OPERATING FXPENSE 


TOTAL OPFRATING PROFIT. 2436401 


TOTAL RENT, 799018 5 15076 


OTHER OCCUPANCY EXPENSE 252599 4766 


OVERHEAD, Oh ee 
MGR'S. COMPENSATION 


251886 4753 


NCCUPANCY & OVERHEAD 


NET OPERATING PROFIT 


TURNOVER: 0,00 
AVERAGE SQUARE FEET: SALES/SO FT: $ 93.59 


NO. OF DEPARTMED $ : LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: 


LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED 


SALES 


FEES. « % 


SALARIES, . , 
ALL OTHER OPR, 


EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL 
OTHER 


MGR'S, 


sa, VO ee ee 
OCCUPANCY EXPENSE 
COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


NO. OF 


DEPARTMENTS: 


IN 1967 


GRAND TOTAL % SALES 


5305703 


1474753 
1212336 


2618614 


799018 
252599 


57.64% TURNOVER: 


10331 SALES/SQ9 FT: 


53 LOSS DEPARTMENTS: 


AvG DEPT 


100108 


27826 


0. 


$ 93.59 





READY-TO-WEAR DEPARTMENTS: 


SALES ». « « « 


FEES. «2 ee * 


SALARIES. « - 


ALL REGIONS 


STORES OPENED IN 1968 


ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL RENT. « « 
OTHER OCCUPANCY 
NVERHEAD, « « « 


E 


XPENSE 


PROFIT. 


oa «© 


EXPENSE 


MGR'S. COMPENSATION . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEFT: 


TOTAL NO. OF 





DEPARTMEN 


t 4374445 
¥ 1334048 
1938947 


$# 2001448 
t 824443 
239823 
240587 
35608 


LICENSEF 


11044 SALFS/SO FT: & 


S: 49 LOSss 

























OPFRATED 


% SALES AVG DEPT 
100,00%, 3.891244 
sesssce sesseeeeq 
10,02% %$ 69274 
3,U5% $ 27225 
2,358 21203 
5.43% $ 48428 
4.58% & 40546 
1.89% $ 16825 
0.55 42894 
0,55 4910 
0,08 727 
3,07% & 27356 
1,51% $ 13490 
TURNOVER: 0,00 
30.79 
DEPARTMENTS: 5 






SALES 


FEES. 
SALAR 
ALL 0 


TOTAL 


TOTAL 


TOTAL 
OTHER 


MGR'S, 


occuP 


NET 0 


RE 


To 


READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1968 


a a ee ee 
THER OPR. EXPENSE. 
OPERATING EXPENSE 
OPERATING PROFIT. . 
RENT. . 


OCCUPANCY EXPENSE , 
COMPENSATION 


ANCY & OVERHEAD. 


PERATING PROFIT, 


TURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


GRAND TOTAL % SALES AVG DEPT 


43670955 100,00% 


4514890 


1334048 
1038947 


2141895 


824443 
239823 


38.64% TURNOVER: 0. 


11044 SALES/SQ FT: $ 80.70 ~ 


TAL NO. OF DEPARTMENTS: 49 LOSS DEPARTMENTS: 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . (anton sy ‘ $ 853170 


sssseece 
FEES. . « aa hr 5097447 96178 
SALARIES. « «es ve @ eo 1434465 27065 
ALL OTHER OPR. EXPENSE. 1200249 


TOTAL OPFRATING EXPENSE 


TOTAL OPFRATING PROFIT. $ 2462733 


TOTAL RENT, 1028099 


OTHER OCCUPANCY EXPENSE 264590 


OVERHEAD. gceieie 6 ee 261941 
MGR'S. COMPENSATION, . 42000 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 35.76% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 11123 SALFS/SO FT: & 76.70 


NO. OF DEPARTMENTS: 53 LOSS DEPARTMENTS: 





MILLIMNEPY DEPARTMENTS: LICENSEE 


SALARIES. «. « 2 « « 
ALL OTHER OPR. EXPEN 


TOTAL OPERATING FXPE 


TOTAL OPERATING PROF 


TOTAL RENT. . 


OTHER OCCUPANCY EXPER 
OVERHEAD, ms 
MGR'S. COMPENSATIO 


OCCUPANCY & OVERHEAD 


NET OPERATING PROFIT 


ALL REGIONS 


ALL YFARS 


19427591 


494929 
299729 
160996 


OPERATED 





MILLINERY sePhatncurs: LICENSEE OPERATED 


ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . ois: (ect wes $ 110617 


sssssese 
A Oe ee ey hl ae 3794998 13041 
SALARIES. « «6 «© =» © ow @ « 1062505 3720 
ALL OTHER OPR. EXPENSE. . 678355 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 2034138 
TOTAL RENT. . 496929 


OTHER OCCUPANCY EXPENSE . 200729 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


IN INVESTMENT: 62.48% TURNOVER: 
FT: $ 98.01 


DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICFNSEE OPERATED 
ALL REGIONS 


ALL STORES 8UT 1969 
TOTAL % SALES AVG DEPT 


SALES . Phe eA on” $ 114212 
SEssssse 

YA 
FEES. . « wae ee 3044564 $ \12792 


SALARIES, . 


fe. Fe a ae a 893052 3752 
ALL OTHER OPR, EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. f 1599617 


TOTAL RENT. « « 386971 


OTHER OCCUPANCY EXPENSE 164545 


OVERHEAD, « « © «© « 
MGR'S. COMPENSATION , 


131363 
OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


NVESTMENT: 62.53% TURNOVER: 0,00 
ERASE SQUARE FEET: 1117 SALES/SOQ FT: $102.24 


NO. OF DEPARTMENTS: 238 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL STORES RUT 1969 


GRAND TOTAL % SALES AVG DEPT 


SALES . + 60e)6) See 27182455 100,00% 


FEES. . .“s © 8 © fhe 3136111 


SALARIES. « « «© © © o » 
ALL OTHER OPR. EXPENSE. 


B93U52 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1691164 
TOTAL RENT. . - se 386971 


OTHER OCCUPANCY EXPENSE 164545 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD. ,. 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: ° TURNOVER: 0,00 
AVERAGE SQUARE FEET: 1117 SALES/SO FT: $102.24 


TOTAL NO. OF DEPARTMENTS: 238 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


SALES . e sie ° $ 1393514 

ssssssce 
FEES. . ¢ . 8 231016 15401 
SALARIES. ¢ « © © eo o@ 8 64057 4270 
ALL OTHER OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, ; 131577 
TOTAL RENT. ss 6 + oe $ 27465 
OTHER OCCUPANCY EXPENSE 15267 


OVERHEAD, » 1 + « «© « 
MGR'S. COMPENSATION, . 


OCCUPANCY & OVERHEAD. . 


NET, OPERATING PROFIT, . 


RETURN ON INVESTMENT? 73.34% TURNOVER: 0,00 


AVERAGE SQUARE FEET: 1131 SALES/SO FT: $123.16 


TOTAL NO. OF DEPARTMENTS: 15 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1962 


GRAND TOTAL % SALES AVG DEPT 


SALES ..‘ o-.sUle, 6 6 eee $ 139314 


sesseess 
FEES. . 2 + ae ope Ae 237599 15840 


SALARIES, 


poe sania ce 64057 4270 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. . 138160 
TOTAL RENT. . 27465 


OTHER OCCUPANCY EXPENSE , 15267 
MGR'S. COMPENSATION, . . 1999 


OCCUPANCY & OVERHEAD, 


NET OPERATING’ PROFIT, 


RETURN ON INVESTMENT: 79.46% TURNOVER: 0. 
AVERAGE SQUARE FEET: 1131 SALES/SQ FT: $123.16 


TOTAL NO. OF DEPARTMENTS: 15 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE 


ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL 


FEES. . « 3BAIAS 


SALARIES, « - 
ALL OTHER OPR. 


108594 


EXPENSE 


TOTAL LOPFRATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. « © «© © © 
NTHER OCCUPANCY EXPENSE 
NVERHEAD, « « © © @ ow 
MGR'S, COMPENSATION. . 


OCCUPANCY 4 OVERHEAD, 


ET OPFRATING PROFIT. 


OPERATED 


% SALES 


TURNOVER: 


AvG DEPT 


g,00 


$103.25 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


$ 118813 


sgscsecs 

. e.gls . } 398285 $ 13734 

SALARZERS re se oe 68 108594 3745 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 224339 


TOTAL RENT. « «© «© «© ow o@ 46258 
OTHER OCCUPANCY EXPENSE . 22757 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 77.75% TURNOVER: 0. 


AVERAGE SQUARE FEET: 1098 SALES/SQ FT: $108.25 ~ 


NO. OF DEPARTMENTS: 29 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEF OPERATED 


ALL 


STORES OPE 


% SALES 


SALAPIFS, . . . 


ALL OTHEP OPP. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL /RENT 6 “ee cece 
OTHER OCCUPANCY EXPE 


DVERHEAD, « » « « 
MGR'S, COMPENSATION 


OCCUPANCY 4 OVFRREAD 


NET OPERATING PROFIT 


AvG DEPT 


120241 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


SALES . é ah gr SO $ 120241 


FEES. .-« Pie, ee Se 368437 11.35% 
SALARIES. « « « ‘ 103753 3.20% 


ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT. ,. 


NTHER OCCUPANCY EXPENSE 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, . . 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 62.32% TURNOVER: 0,00 


AVERAGE SQUARE FEET: 1132 SALES/SQ FT? $106.22 


NO. OF NEPARTMENTS: 27 LOSS DEPARTMENTS: 





MILLINESY DEPARTMENTS: LICENSEF OPERATED 
ALL REGIONS 


STORES “OPENED IN 1965 


es 
EXPENSE. 


OPFRATING EXPENSE 


OPERATING PROFIT. 


RENT. » © + 6 0 
CTHER OCCUPA’.CY EXPENSE 
OVERHEAD. « « «© «© © 
“GR'S. COMPENSATION , 


OCCUPANCY & IVER 


NET OPERATING PRC 


SALES/SQ FT? €115.84 


DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1965 
GRAND TOTAL % SALES AVGaDEPT 


3705443 100,00% 
es Pb €. Grete 421371 13593 
SALARIED. coe 3 2. ee 117175 3780 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 232193 


TOF REAR « tan tee ee oe a 42747 
OTHER OCCUPANCY EXPENSE , 18557 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: >. 04% TURNOVER: 06,00 


AVERAGE SQUARE FEET: 9 SALFS/SOQ FT: $115.84 


NO. OF DEPARTMENTS: 51 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. 2 ¢ #6 . ° 3 432347 


SALARIES. . . 


Ae ee 124874 
ALL OTHER OPR, EXPENSE. 


TOTAL NPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT, ° 50074 
iSE 22289 
‘9% 178651 


OTHER OCCUPANCY EXPE 


OVERHEAD. » « + « « 
MGR"S. COMPENSATION 


OCCUPANCY & SVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: - 86% TURNOVER: ),00 
AVERAGE SQUARE EET: j1 SALES/SG FT: £102.38 


34 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOTAL % SALES AVG DEPT 


SALES . . re ee $ 112747 


ssssssee 
FEES. . a i er han ee 445440 : 13101 


SALARIES, . . 


eT ee ee 124874 3673 
ALL OTHER OPR. EXPENSE. é 


TOTAL OPERATING EXPENSE 


| an a 


tdTaL OPFRATING PROFIT. . 241782 


COSA WENT ic’ 6 <0. «oemere 50074 
OTHER OCCUPANCY EXPENSE . 22289 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 71.15% TURNOVER: 0. 
AVERAGE SQUARE FEET: 1101 SALES/SQ FT: $102.38 


TOTAL NO. OF DEPARTMENTS: 34 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. « + e-¢ 
SALARIES) @6 6 bees 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . ; 334324 


TOTAL RENT. « - ° 86256 


OTHER OCCUPANCY FXPENSE 34321 
OVERHEAD, se 
MGR'S. COMPENSATION , 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


DEPARTMENTS? 





MILLINERY DEPARTMENTS: CCENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967 


GRAND TOTAL % SALES AVG DEPT 


SALES . ° ahaa : 5885329 100,00% $ 111044 
FEES... e ¢ ihe Bee 683617 

SRLARIEG Cas «dasa ’ 198034 

ALL OTHER OPR. EXPENSE... 128140 

TOTAL OPERATING EXPENSE 

TOTAL OPERATING PROEAT. 357443 

TOTAL RENT. .. ee.ci ee 86256 


OTHER OCCUPANCY EXPENSE , $4321 
MGR'S. COMPENSATION, , 


OCCUPANCY & NVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 63.25% TURNOVER: 0,00 


AVERAGE SQUARE FEET: 1113 SALES/SQ FT: $99.74 


TOTAL NO. OF DEPARTMENTS: 53 LOSS DEPSRTMENTS: 





MILLINERY DEPARTMENTS: LICENSEF OPERATED 


SIGNS 


SALABLES, 025.6 Lenos 
ALL OTHE? OPP, EXPENSe 


TOTAL OPERATING EXPEN 


TOTAL OPFRATING PROF 


TOTAL PENT, , 


NTHER OCCUPANCY EXPE 
OVERHEAD, 
MGR'S. COMPE’ 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


SALES . i ee we 4976488 100,00% 
FEES. .« 6 » ae a od 581362 $ 11865 
SALARIES, .. . ° 176565 5 3603 


ALL OTHER OPR. EXPENSE. 109475 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, ,. 295322 


TOTAL RENT. 6 «-» e a ss 88446 
OTHER OCCUPANCY EXPENSE , $2971 


MGR'S. COMPENSATION 
OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 6. % TURNOVER: 0,00 
AVERAGE SQUARE FEET: 18 SALFS/SQ FT: $ 85.71 


NO. OF DEPARTMENTS: 49 LOSS DEPARTMENTS: 





TOTAL 


TOTAL 


TOTAL 
ITHER 


NVERHEA 


MGR'S. 


ERY DEPARTMENTS: LICENSEF OPERATED 


ALL ReGIONS 


STORES OPENED IN 


FRATING EXPENSE 


a 


OPERATING PROFIT. 342974 
P 109956 
36184 
29633 


nN 


aQov0Qam 


SALFS/SU FT: $ 80.19 


LOSS DEPARTMENTS: 





FOOTWEAR DEPARTMENTS: LICENSFE OPERATEN 


CALES 


FEES. . A 
SALARIFS, 


ALL OTHER 


TOTAL OPERATING FXPEVSE $ 539564 5% & 18542 


TOTAL OPERATING PROF w A$9¢5 s ; 18692 
TOTAL RENT. 2 « «© « Km bp 299843 UA: i 7305 
NTHER NCCUPANCY FXPE t 744514 { 2531 


OVERHEAD, os  (tw wila.s u2s 1077 
MG2'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


Dirt Damage 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


11114728 


SALARIES, « « + 2961188 


ALL OTHER OPR. EXPENSE. 2434454 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 5719086 
TOTAL RENT. . ‘ 2039433 


OTHER OCCUPANCY EXPENSE 736514 
MGR'S. COMPENSATION . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 40.83% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 4658 SALES/SO FT: $ 73.00 


NO. OF DEPARTMENTS: 291 LOSS DEPARTMENTS: 25 





\ 
FOOTWEAR DEPARTMENTS: LICENSFE OPERATED 


ALL. REGIONS 


ALL STORES RUT 1969 


8945094 
SALARIFS, .« ° ; 2442650 
ALL OTHER E 


OPERATING 


TOTAL OPERATING e 4517042 


TOTAL “RENTc saa) kta § 1603651 
OTHER OCCUPANCY EXPENSE 604264 


OVERHEAD, « « «© © « @ 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


SO FT: $ 75.27 


DEPARTMENTS? 16 











ALL 


FOOTWEAR DEPARTMENTS: 


REGIONS 


ALL STORES BUT 1969 


SALES 4% . 
FEES. 0. go's ac Ww ee % 
SALARIES. » « « 


ALL OTHER OPR. EXPENSE, 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT, 
TOTAL RENT. . . 


OTHER OCCUPANCY EXPENSE , 
MGR'S. COMPENSATION 


JCCUPANCY & OVERHEAD. 


NET OPERATING PROF ET. 


RETURN ON INVESTMENT: 


, AVERAGE SQUARF FEET: 


TOTAL NO. OF DEPARTMENTS: 





GRAND TOTAL 


LICENSEE OPERATED 
























*% SALES AVG DEPT 
$ 83229448 $ 349704 
$ 9224928 $ 38760 
$ 2448650 $ 10268 
1978802 8314 
$ 4427452 5.32% % 18603 
$ 4797476 5.76% & 20157 
$ 1603851 1.938% 4 6739 
604264 0,73 2539 
79168 0,10 333 
. 
$ 2684672 3,23% $$ 112860 
$ 2112804 2.54% § 8877 
ees ett sr=sssee ssssssee 
45.33% TURNOVER: 0.00 
4646  SALES/SO FT: $ 75.27 
238 LOSS DEPARTMENTS: 13 


FOOTWEAR DEPARTMENTS: LICENSEE- OPERATED 
ALL REGIONS 


STORES OPENED IN 1962 


AVG DEPT 


SALES . ‘Share ¢ $& 422517 


sSsssssese 
FEES. . , ons iene $6 73696 x 44913 
SALARIES... bse aed e+-s 170953 11397 
ALL OTHER OPR, EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . i 377048 
TOTAL (RENE esters. 6) a 0's 107134 
OTHER OCCUPANCY EXPENSE 56015 


OVERHEAD, « « « « 2 6 23654 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 54.75% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 4402 SALES/SQ FT: % 95.97 
TOTAL NO. OF DEPARTMENTS: 15 LOSS DEPARTMENTS: 


ad 





SALES 


FEES. 


SALAR 
ALL O 


TOTAL 


TOTAL 


TOTAL 
OTHER 


MGR'S. 


occuP 


NET 


RE 


FOOTWEAR DEPARTMENTS: 


LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED 


IES. » » + 


THER OPR. “EXPENSE. 


OPERATING EXPENSF 


OPFRATING PROFIT. 


RENT. « « 
OCCUPANCY 


EXPENSE 
COMPENSATION 


ANCY & OVERHEAD, 


OPERATING PROFIT. 


TURN ON INVESTMENT: 6 


AVERAGE SQUARE FEET: 


OF 


OF DEPARTMENTS: 


4402 


IN 1962 


AVG DEPT 


693406 


170953 


396758 


107134 
56815 


64% TURNOVER: 0. 


SALFS/SO FT: $ 95.97 


15 LOSS DEPARTMENTS: 


46227 


11397 


ht) 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES «<6. 0.656. PEs 1152434 


SALARIES. « « © 6 0 00 © ’ 303833 
ALL OTHER OPR. EXPENSE, 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT. ,. 593103 
TOTAL RENT, Me, Oe 188578 
OTHER OCCUPANCY FXPENSE 63939 


OVERHEAD, ,. =). - aa 49410 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 
NET OPERATING PROFIT, 


TURNOVER? 0, 


4462 SALFS/SQ FT: $ 80.58 


29- LOSS DEPARTMENTS: 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


SALES . 6s Oe $ 10472704 100,00% $ 361128 


FEES. . . Me A ee 1161923» $ 40066 


SALARIES, «© «6 © © w © © 2 303833 é 10477 
ALL OTHER OPR. EXPENSE. . 235498 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 622592 
TOTAL RENT. & 188578 


OTHER OCCUPANCY EXPENSE 83939 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 54.33% TUR 


AVERAGE SQUARE FEET: 4482 SALES/SQ FT: $ 60.56 
°° 
TOTAL NO. OF DEPARTMENTS: 29 LDSS DEPARTMENTS: 





FOOTWEAR DEPARTMENTS: LICENSFE 
ALL. REGIONS 


STORES OBENED IN 1964 


GRAND TOTAL 


SALES 

FEES. « . 

SELARIES:«, 5 0:.0~6 ae * 
ALL OTHER OPP. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT... 146356 


OTHER OCCUPANCY FXPENSE 67035 
OVERNEAD, ie Selene 8 4 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, 


NET OPFRATING PROFIT, 


4421 SALFS/ 


oss 


OPERATED 


% SALES AVG DEPT 


$ 371932 
sssssess 
$ 39257 


$ 10760 


~ TURNOVER: 6,00 
SQ FT: + 80.49 


DEPARTMENTS? 





ii 


(> 


FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES 


SALES 


FEES. . ‘ 1096894 
GALARTES, « os s ew we 290522 
ALL OTHER OPR. EXPENSE. 222004 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 584368 


TOTAL RENT. « © « © w © 1863558 
OTHER OCCUPANCY EXPENSE 67035 
MGR'S. COMPENSATION n, 


. 


} 
OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 57.22% TURNOVER: 0. 
AVERAGE SQUARE FEET: 4621 SALES/SO FT: $ 60.49 


AL NO. OF DEPARTMENTS: 27 LOSS DEPARTMENTS: 





FOOTWEAR 


SALES 


FEES. 
SALARIES, « s « 
ALL OTHER OPR. 


TOTAL OPERATING 


TOTAL OPFRATING 


TOTAL PENT}. . 
OTHER OCCUPANCY 
NVERHEAD, 2. « « 
MGR'S. COMPENSA 


OCCUPANCY & 


NET OPFRATIN 


TION . 


OVERHEAD 


DEPARTMENTS: 


ALL 


STORES OPEN 


EXPENSE. 


EXPENSE 


PROFIT. 


EXPENSE 


4436 


LICENSFE OPERATED 


AVG DEPT 


$ 381028 


125396 10,62% $ 40451 
338150 


262565 


2.86% 10908 


653471 


192600 
67949 
53617 


TURNOVER: v,00 


SALES/SQ FT: $ 82.20 


31 LOSS DEPARTMENTS: 





— ) 
FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1965 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES Ws ie 6 eee i B 1295722 


SALARIES. «§ 6 © «© @ 2 & « 338150 
ALL” OTHER OPR. EXPENSE. 262365 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 695207 
TOTAL RENT. «4 «© « « i 192600 


OTHER OCCUPANCY EXPENSE 67949 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT, 


INVESTMENT: ° M TURNOVER: 
SQUARE FEET: 3 SALES/S2 FT: $ 62.20 


OF MEN : $1 LOSS DEPARTMENTS: 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
REGIONS 


1966 


TOTAL % SALES AVG DEPT 


FEES. . os 1291193 


SALARIES, . . ee 347299 


ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. « « ws we wo 
OTHER OCCUPANCY EXPENSE 
OVERHEAD: 6 5 ee & 0 » 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT. . 


43 


OSS DEPARTMENTS: 
























FOOTWEAR DEPARTMENTS: 
ALL REGIONS 
STORES OPENED IN 1966 
. 

GRAND TOTAL 

ROSS 6.6 Th eek 2 OE $ 11917962 

FEES. eo OMS. aC ee 8 + 1331459 

SALARIES. » « © «© @& © © @ 4 347209 

ALL OTHER OPR. EXPENSE. 281558 


TOTAL OPERATING EXPENSE , $ 628767 
TOTAL OPERATING PROFIT. . + 702692 
TOTAL RENT. « «© «© 2 @ $ 219749 
OTHER OCCUPANCY EXPENSE 82930 
MGR'S. COMPENSATION , 11090 













NCCUPANCY & OVERHEAD, 







NET OPERATING PROFIT. 








INVESTMENT: 43.42% 








4840 





SQUARE FEET: 








TOTA NO. OF DEPARTMENTS: 34 


SALES/SO 


Loss 


LICENSEE OPERATED 


% SALES 


100,00% 


11,17% 


2.91% 
2,36 


TURNOVER: 





FT: §$ 


DEPARTMENTS: 





AvG DEPT 
$ 350528 
$ 39161 
$ 10212 
8261 

$ 18493 
6 20667 
$ 6463 
2439 

326 


0,00 


72.48 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1967¢ 


GRAND * TOTAL % SALES AVG DEPT 


1911629 


SALARIES. «© « © "8 6 © « 525952 
ALL OTHER OPR. EXPENSE. . 458131 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. « «© « + © « 
OTHER OCCUPANCY EXPENSE 


VERHEAD., « « © « « 
“GR'S. COMPENSATIO 


MVERHEAD, . 








OPERATING 


OCCUPANCY 
COMPENSATION 


INVESTMENT: 


FOOTWEAR DEPARTMENTS: 


FEET: 


DEPARTMENTS: 


ALL REGIONS 


STORES OPENED IN 1967 


LICENSEE OPERATED 























GRAND TOTAL AVG DEPT 
$ 17717287 $ 334288 
$ 1975153 $ 37267 
$ 525952 $ 9924 
458131 8644 
$ 984083 $ 18568 
$ 991070 $ 18699 
$ 354434 $ 6687 
125373 2366 
17987 339 
$ 585205 $ 11042 
$ 405865 $ 7658 
ssesseses88 Sesscsssese 
38.32% 0.00 
4591 SALES/SQO 72.81 
53 LOSS DEPARTMENTS: 4 








FOOTWEAR NEPARTMENTS: 


ALL 


SALARIES, 


ALL OTHEX PR, EXPENSE, 


TOTAL OPERATING 


TOTAL OPERMTING P 


TOTAL 
OTHER 
OVERHEA 
MGR'S. 


OCCUPANC 


LICESFE 


REGIONS 


75444 


354998 


2? 


GPERATED 





FOOTWEAR DEPARTMENTS: LICENSEE DPERATED 
ALL REGIONS 


STORES OPENED IN 1968 


GRAND TOTAL % SALES AVG DEPT 


wee ewe r= 


SALES .. - ica” Sader ae $ 304688 


4 ee 1670371 S 34089 


SALARIES 5 5 aaah e wae 6 472031 9633 
ALL OTHER OPR. EXPENSE. . 393551 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. , b 804789 
TOTAL RENT... . 354998 


OTHER OCCUPANCY EXPENSE , 120223 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 23.66% TURNOVER: @. 
AVERAGE SQUARE FEET: 4763 SALES/SO FT: $ 63.97 


TOTAL NO. OF DEPARTMENTS: 49 LOSS DEPARTMENTS: 





FOOTWEAR RPEPARTMENTS: LICENSFE OPERATED 
ALL PESI9ONS 


Iw 1969 


TOTAL y% SALES AvG DEPT 


£ 296640 

$. 35657 
SALARIES, a aia ‘5% : B1253¢ : i 9671 
ALL OTHER OPS SE 


OPERATING 


OPERATING P 


ANCY & 


r2D 
c- 


Qvam 





HOME IMPPOVEYENT DEPART Fs TPERATEL 


AvG DEPT 


Poor Quality Photocopy 





HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. . . ees “Tan 2836611 


SALARIES. « « «© «© « «6 @ 
ALL OTHER OPR. EXPENSE. 


775889 


TOTAL OPERATING EXPENSE 


-n-}eeee 

oa 
TOTAL OPERATING PROFIT. . 1327077 $ 7097 
TOTAL RENT. ,. . “ 572079 


NTHER OCCUPANCY EXPENSE . 188643 
MGR'S. COMPENSATION, . 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 8.67 TURNOVER: 0, 
AVERAGE SQUARE FEET: 2123 SALES/SQ FT: $ 64.08 


JF NEPAR iTS: 187 LOSS DEPARTMENTS: 30 





HOME IMPROVEMENT UEPARTMENTS: =NSEE OPERATED 


$ 136780 


14742 


ALARIFS, ie Le 8 Sind $ 53233 ( 4162 
LL OTHER PR, PENSE. . 3 2.8 3942 





HOME 


SALES 


FEES. 
SALAR 


ALL O 


TOTAL 


TOTAL 


TOTAL 
OTHER 


MGR'S. 


IMPROVEMENT DEPARTMENTS: 


ALL REGIONS 


ALL STORES BUT 1969 


IESc pb we ew we 
THER \OPR. EXPENSE. ,. 


OPERATING EXPENSE 


OPERATING PROFIT. . 


RENT. e560 awa 
OCCUPANCY EXPENSE , 
COMPENSATION ,..,. 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


TURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 





GRAND TOTAL 


$ 24757213 


$ 2756493 
$ 753233 
713463 


$ 1289797 


$ 550893 
183351 
23582 

t 878612 


AL NO. OF DEPARTMENTS: 181 LOSS 


LICENSEE OPERATED 


EPARTMENTS: 29 



















% SALES AVG DEPT 


100,00% 





0,74 16013 
0,10 130 
3.55% § 4854 8 


FT: $ 64.34 


AvG- DEPT 


SALES 


FEES. 
SALARIES, es 
ALL NTHER OP 


TOTAL 


TOTAL OPFRATING PROFIT. 
TOTAL RET. vo em 
THER OCCUPA’CY £ E 
OVFRHEAD. « « «© « : 
MGR'S COMPENSATIO 
an 2. 


NCCUPANCY & OVERH 
Vv 


NET OPERATING PROFIT 


Poor Quality Photocopy 





HOME 


SALES 


FEES. 
SALAR 
ALL 0 


TOTAL 


TOTAL 


TOTAL 
OTHER 


MGR'S. 


occuP 


NET O 


RE 


IMPROVEMENT DEPARTMENTS: LICE 


ALL REGIONS 


STORES’ OPENED 


ee ee eee 
THER OPR. EXPENSE. 


OPERATING EXPENSE 


OPERATING PROFIT. 


RENT. os Be eo 6 
OCCUPANCY EXPENSE , 
COMPENSATION 


ANCY & OVERHEAD, 


PERATING PROFIT. 


TURN ON* INVESTMENT: 


IN 1962 


GRAND TOTAL 


AVERAGE SQUARE FEET: 2223 


TAL NO. OF DEPARTMENTS: 


10 


SALES/ 


LOSS 


NSEE OPERATED 


% SALES AVG DEPT 


SOQ. FT 


DEPARTMENTS:, 





$ 139030 


Poor Quality Photocopy © 





HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


~S ALL REGIONS 


STORES OPENED IN 1963 


GRAND TOTAL % SALES AVG DEPT 


.- a: Bae “te ee 206135 
SALARIES. «© « «© «© © @ @ 55746 
ALL OTHER OPR. EXPENSE. . 50283 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. . 109106 
TOTAL RENT. « « « $8832 


NTHER OCCUPANCY EXPENSE , 17723 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 30.64% TURNOVER: 0.00 
AVERAGE SQUARE FEET: 2172 SALES/SO FT: $ 64.00 


TOTAL NO. OF NEPARTMENTS: 13 LOSS DEPARTMENTS: 





HOME IMP?OVE 


Poor Quality Photocopy 





IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


STORES OPENED IN 1964 


GRAND TOTAL % SALES AVG DEPT 


SALES . ee a8 ‘ 2636628 100,00% 


FEES. .-. 


SALARIES, is 4 + + ae % 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL “OPERATING PROFIT. . 149040 
TOTAL RENT<«° 6 6s é 54839 


OTHER OGCUPANCY EXPENSE 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 47.33% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 2447 SALES/SOQ FT: $ 72.25 


TOTAL NO. OF DEPARTMENTS: 17 LOSS DEPARTMENTS? 





VG PROFIT. 


CY EXPE SF 


SATYON , 
}VERHEAD, 


PROFIT, 


sA2wTS? LICENSEE OPERATED 


2EGTONS 


AVG DEPT 


173329 
640465 


21007 
14762 


TURNOVER? 0,00 
241 SALFES/SC FT: € 71.65 


LOSS DEPARTMENTS: 





HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1965 


SALES 

FEES. ss A 

SALARIES, .. a. ee eS 
ALL OTHER OPR. EXPENSE. 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT. , 


OTHER OCCUPANCY EXPENSE 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


GRAND TOTAL % SALES AVG DEPT 


385684 


105025 


186282 


64065 
21007 


48.89% TURNOVER: 0. 


2041 SALES/SQ Fl: $ 71.65 


NO. OF DEPARTMENTS: 24 LOSS DEPARTMENTS: 





HOME [“PPOVEMENT UE! hE TS: LICENSER SPERATED 


AVG DEPT 


SALES 


FEESS cn < ‘ 5 2 10.76% 
SALARIES, ey oss 2.92% 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT. t 2121°5 
TOTAL RENT. « © «© © © »® } 84179 
APTHER OCCUPANCY EXPENSE 29637 


MAVERHEAD, « « # «© «© «© er4i1 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


TURNOVER: 
SALES/S) FIt + 66.55 


LOSS DEPARTMENTS: 


Poor Quality Photocopy 





HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


STORES OPENED IN 1966 


GRAND TOPAL % SALES AVG DEPT 


SALES 


PRES .. 0 el Kees. Fs ° ; 477854 


SALARIES... 


el ae 128461 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 227375 
TOTAL RENT, . » « - 86179 


OTHER OCCUPANCY EXPENSE 29637 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: % TURNOVER: 0,00 
AVERAGE SQUARE FEET: 0 SALES/SQ FT: $ 66.05 


TOTAL NO. OF DEPARTMENTS: 31 LOSS DEPARTMENTS: 





HOME IMPROVEMENT DEPARTMENTS: 


LICENSEE 


ALL #EGIONS 


STORES OPENEN IN 


SALARIES, « & es « oe « « 
ALL OTHER OPF. EXPENSE. 


TOTAL OPFRATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. . o 

YTHER OCCUPA CY 
YVERHEAD, « « @ « 
MGR'S. COMPENSATI 


QNCCUPANCY & OVERE 


NET OPFRATING 


1967 


TOTAL 


% SALES 


OPFRATED 


AvG DEPT 


¢ 130799 


14143 


4015 





HOME IMPROVEMENT DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


“~ 
STORES OPENED-IN 1967 


GRAND TOTAL % SALES 


SALES . oe 1a es 100,00% $ 130799 


ssssssee 


FEES. . « e ee ee ee Ter 716661 $ 14626 


SALARIES, 


ee wee 196731 4015 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL RENT. . .» 150287 


OTHER OCCUPANCY EXPENSE . 45479 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 20.18% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 2117 SALES/SQ FT: $ 61.78 


TOTAL NO. OF DEPARTMENTS: 49 LOSS DEPARTMENTS: 12 





TOTAL OPFRAT 


TOTAL RENT, 
THER NCCUPA 
YERHEAD, 


MGR'S. COMPE 


Poor Quality Photocopy 





ot 


HOME IMPROVEMENT DEPARTMENTS: LICENSEE oct 


SALAR 
ALL 0 


TOTAL 


TOTAL 


TOTAL 


OTHER 
MGR'S 


occuP 


NET 0 


RE 


TO 


ALL REGIONS 


STORES OPENED IN 1968 


IES, gh Vibe ee 
THER - EXPENSE. 
OPERATING EXPENSE 
OPERATING PROFIT. 
RENT. « « 


OCCUPANCY EXPENSE 
- COMPENSATION 


ANCY & OVERHEAD, 


PERATING PROFIT, 


TURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


TAL NO. OF DEPARTMENTS: 


GRAND TOTAL % SALES AVG DEPT 


$ 115544 


sssstece 
475524 é $ 12852 


139758 ~ 3777 


120012 
55394 


TURNOVER: 0.00 
2163 SALES/SQ FT: $ 53.41 


37 LOSS DEPARTMENTS: 15 















a 





HOME JMPROVEMENT DEPARTMENTS: LICENSEE SPERATED 
ALL REGIONS 
. STORES OPENE Iw 1969 

RAND TOTAL % SALES AVG DEPT 

SALES eed : 93: 5236 100,00% 
FEES. eae) Oe e “ 9118 11.73% f 13553 
SALARIES, « #26 -s' 2 8 © @ 27656 3.52% §& 3776 
ALL. OTHER OPP. EXPENSE. 29182 2.95 3364 
I Oe Oe oe ee “~ eS ae 
OTAL OPERATIN XPENS 47836 6.27% f£ 7140 
TOTAL OPERATING PROFIT. . $72°0 5.46% § 6213 
TOTAL RENT. . ae ° 21146 3.10% & 3531 
ATHER OCCUPAICY FXPENSF , 5292 0,77 ( BR2 
NVERHEAD. « « « . 3611 0,53 602 
GR'S COMPENSATIO ee 595 « 0,09 99 
OCCUPANCY % OVERHEAD, . . $1644 4.49% Ff 5114 








NET OPERATING PROFIT 






GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
CENTRAL REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . a ey 8 $193179910 $3219665 
Sssesssse2 seseses ssssssse 
GROSS PROFIT, ... F 49350219 25.55% $$ 822504 


SALARIES. 2. «6.0 © ses 20340002 10,53% $ 339000 
ALL OTHER OPR. EXPENSE. 5815724 96929 


TOTAL OPERATING EXPENSE $ 435929 


TOTAL OPERATING PROFIT. 23194493 $ 386575 


TOTAL RENT... 4175036 69584 


OTHER OCCUPANCY EXPENSE 1969815 32830 


OVERHE SI. 6 «2 2 © ec ° 4122923 68715 
MGR'S. COMPENSATION, . 926944 


OCCUPANCY & OVERHEAD, . 
NET OP" TING PROFIT... $ 199996 


RETURN ON INVESTMENT: 63.88% TURNOVER: 8,40 
AVERAGE SQUARE FEET: 44333 SALES/SQ FT: $ 72.62 


TOTAL NO. OF DEPARTMENTS: 60 LOSS DEPARTMENTS: 











GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


EASTERN REGION 


ALL YEARS 


SALES . 6.6 W600, « % 


GROSS PROFIT. - »« «© © © » 
SALARIES. « « © © © o 
ALL OTHER OPR. EXPENSE. . 


TOTAL OPERATING EXPENSE . 


TOTAL OPERATING PROFIT. . 


TOTAL RENT. « «© «© © @ 
OTHER OCCUPANCY EXPENSE 
OVERHEAD, »« « © © © @ 
MGR'S. COMPENSATION . 


OCCUPANCY & OVERHEAD, . . 


NET OPERATING PROFIT. «. - 


RETURN ON INVESTMENT: 
AVERAGE SQUARE FEET: 


TOTAL NO. 





GRAND TOTAL % SALES AVG DEPT 


$ 52311031 100,00% $3077119 


$ 13058700 24.96% $ 768159 


$ 4782925 9.14% $ 281349 
1701268 3.25 100075 


$ 6574507 12,57% $ 386736 


$ 1087092 2.08% $ 63947 

370961 0,71 21821 

1285700 2.46 75629 

385537 0,74 22679 

$ 3129290 5.98% $ 184076 
$ 3445217 6.59% & 202660 \ 


69.87% TURNOVER: 8,77 


40217 SALES/SQ FT: 


OF DEPARTMENTS: 17 LOSS DEPARTMENTS: 0 

























$ 76.51 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
MIDWEST REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . ’ ‘10 ° $149385039 100,00% $2987701 


sessses 
GROSS PROFIT. . .. 35927063 718541 
SAWARIEE. 505-5. otic a 16216919 324338 
ALL OTHER OPR. EXPENSE. 102246 


TOTAL OPERATING EXPENSE 


TOTAL OP"RATING PROFIT. 14597825 291956 
TOTAL RENT. . -« . 3403730 686075 
OTHER OCCUPANCY EXPENSE . 1299666 25993 


OVERHEAD, . . . 3468880 69378 
MGR'S, COMPENSATION ’ 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


° 


RETURN ON INVESTMENT: 36.88% TURNOVER: 6,08 


AVERAGE SQUARE FEET: 42939 SALES/SQ FT: $ 69.58 


TOTAL NO. OF DEPARTMENTS: 50 LOSS DEPARTMENTS: - 14 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


SOUTHERN REGION 


ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES . See ae °° $2659772 


sssseses 
GROGS“PAORIT. < -. c 64160829 635256 
SAGARIES.. Aoaouste “es 29596504 293035 
ALL OTHER OPR. EXPENSE, 8611050 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 25953275 256963 
TOTAL. RENT« 2 0) ee 5918537 58599 
OTHER OCCUPANCY EXPENSE 2411152 23873 


OVERHEAD. + « 6 «0 « @ 6682332 66162 
MGR'S. COMPENSATION , . 1643236 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 92060 


RETURN ON INVESTMENT: 32.41% TURNOVER: 7,49 
AVERAGE SQUARE FEET: 41452 SALES/SQ FT: $ 64.16 


TOTAL NO. OF DEPARTMENTS: 191 LOSS DEPARTMENTS: -25 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 
WESTERN REGION 
ALL YEARS 


a 
GRAND TOTAL % SALES 


SALES . ar ay ee 00,00% $2636563 


Ssssssse8 
GROSS PROFIT. .. . oa 40042155 $ 635590 
SALARBERBS? oes “Who ee 18340261 291115 
ALL OTHER OPR. EXPENSE. 6528713 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 15173181 240844 


TOTAL RENT. . - 3898355 61879 

OTHER OCCUPANCY EXPENSE 1658718 26329 
OVERHEAD. . . ’ 4191040 66524 
MGR'S. COMPENSATION ee 1135109 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . $ 68095 \ 


RETURN ON INVESTMENT? 20.96% TURNOVER; 7,14 
AVERAGE SQUARE FEET: 40652 SALES/SQ FT? $ 64.86 


TOTAL NO. OF DEPARTMENTS: 63 LOSS DEPARTMENTS:. 20 





FOCD DEPARTMENTS: KRESGE OPERATED 
CENTRAL REGION 


“ALL YEARS 


GRAND TOTAL % SALES 


SALES 


GROSS PROFIT, 


SALARIES. . 6: ty eine ae 
ALL OTHER OPR. EXPENSE. 


TOTAL OPFRATING EXPENSE 


TOTAL OPFRATING PROFIT. 2281721 


TOTAL RENT. « © « «6 @ 182949 
OTHER OCCUPANCY EXPENSE 228142 
ee a 205091 


OVERHEAD, ° « 
MGR'S. COMPENSATION. - 44847 


OCCUPANCY & OVERHEAD, 


VET OPERATING PROFIT. 





FOOD DEPARTMENTS: 
EASTER" 


ALL 


SALES 


GROSS PROFIT. .- 


SALARIES. «© «© © + «© # *& 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. « «+ 

OTHER OCCUPANCY E 
OVERHEAD. « « « « 
MGR'S. COMPENSATI 


ON 


a 


OCCUPANCY-@ OVERHEAD, 


NET OPERATING PROFIT. 


-— 


RETURN ON INVESTMENT? 


AVERAGE SQUARE FEET? 


TOTAL NO. OF DEPARTMENT 


OPERATED 


ARESGE 


YEARS 


1529931 


695426 


$ 


674635 ‘ 


51376 
52525 
79546 


SALES/S 


LOSS DEPARTMENTS: 


NA 


FT: % 69.59 


9245 
Szes 


a9996 


40907 
9404 


56312 


39684 


3022 
3u90 
4156 
1258 





FOOD DEPARTMENTS: KRESGE OPERATED 


MIDWEST REGION 


SALES 


GROSS PROFIT. 
SALARIES. « 2° + ets, 4. @ 
ALL OTHER OP. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL AENTs Eee & et 4 
OTHER OCCUPA‘CY EXPENSE 


OVERHEAD, « » + « © 6 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


ALL YEARS 


GRAND TOTAL 


4289565 


1964664 
482860 


13842041 


159530 
165992 
174512 


% SALES 


AVG DEPT 





FOOD DEPARTMENTS: 
SOUTHER? 


ALL 


SALES 


GROSS PROFIT, 


SALARIES, »« « © «© © © 
ALL OTHER OPS, EXPENSE. 


TOTAL OPERATING FXPENSE 


TOTAL OPFRATING PROFIT. 
TOTAL 


OTHER 


RENT. « © « «© » 


OCCUPAICY EXPENSE 
OVERHEAD, « « 


MGR'°S. COMPENSATION . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


ARESGE OPERATED 


S10F 


YEARS 


SALES AVS DEPT 


3064262 3US39 


269551 
311113 
294675 


2069 
3080 
2959 


DEPARTMENTS: 





DEPARTMENTS: NGRESGE OPERATED 
WESTERN REGION 
ALL YEARS 


“Sy 
GRAND TOTAL % SALES AVG DEPT 


SALES. . “he . 3 00,00 $ 122517 


GROSS. PROFIT. ... 2s 4544153 $ |) 72429 


SALARIES. « « «© «© © «@ » 2171604 . 34470 
ALL OTHER OPR. EXPENSE. 524539 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT. 134F 010 
TOTAL REBT. « © we we wo @ 180332 
OTHER OCCUPANCY EXPENSE , 215595 
NVERHEAD, « « 0 «© © w@ © 194373 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVE ENT: ° J TURNOVER? 0,00 
AVERAGE QUARE EET? Be SALES/SQ FT: $ 65.14 


LOSS DEPARTMENTS: 





= 
CAMERA QEPARTMENTS: KRESGR OPERATED 


SALES . 2 6 o » 


GROSS PROFIT. . 


SALARIES. «+ cs 
ALL OTHER OPR, 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL RENT. « « 
OTHER OCCUPANCY 


OVERHEAD, .. « 
MGR'S. COMPENSA 


OCCUPANCY @ OVE 


NET OPERATING P 


RETURN ON IN 


AVERAGE $9 


TOTAL NO. OF 


CENTRAL REGION 


ALL YEARS 


AVG DEPT 


2555062 


“oe ta 1662311 
EXPENSE. 


EXPENSE 


PROFIT. 


EXPENSE 


TION 
RHEAD, 


ROFIT, 


VESTMENT: TURNOVER: 6,46 


UARE FEET? SALES/SQ_ET: $365.37 


DEPARTMENTS: LOSS DEPARTMENTS: 41 





CAMERA DEPARTMENTS: KRESGE OPERATED 
EASTERN REGION 


ALL YEARS 


GRAND TOTAL % SALES 


SALES 


GROSS PROFIT. .. .« ’ 567075 


SALARIES. «© « «© © © @ @ 346908 
ALL OTHER OPR. EXPENSE. . 132969 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT. »« © «© «© « » 
OTHER OCCUPANCY EXPENSE 


OVERHEAD, « « + « © « 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. . 


RETURN ON INVESTMENT: 0.00% TURNOVER: 


$ 210197 


sssseesE 
33357 
20406 


5.94 


AVERAGE SQUARE FEET? 709 SALES/SQ FT: $296.64 


TOTAL NO. OF DEPARTMENTS: 17 LOSS DEPARTMENTS? 15 





CAMERA DEPARTMENTS: KRESGP-OPERATED 
re 


MIDWEST REGION 


ALL YEARS 


TOTAL % SALES AVG DEPT 


SALES 


GROSS PROFIT. . «. « « « 1832924 
SALARIES. »« 2 «© «© © o© 1287854 
ALL OTHER OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 102787 
TOTAL RENT, « se « wo @ « ‘ 56957 
OTHER OCCUPANCY EXPENSE 61883 


OVERHEAD, . « « «© «© 0 « 275767 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 0.00% TURNOVER: 6,33 
AVERAGE SQUARE FEET: 720 SALES/SQO FT: $331.54 
TOTAL NO. OF DEPARTMENTS: 50 LOSS DEPARTMENTS:- 40 

— 


a 























CAMERA DEPARTMENTS: KRESGE OPERATED 





SOUTHERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES. 5 6) Ree wy oo WN $ 20528726 100,00% $ 203255 

sesssesese sssssee sessesee 
GROSH PROF ET ...«. ace den $ 3131091 15.25% $ 31001 
SALARIES se. ¢. 0% gree. Sus & 2191415 10.67% $ 21697 
ALL OTHER OPR. EXPENSE. . 764823 3.73 7573 
TOTAL OPERATING FXPENSE , $ 2956238 14,40% $$ 29270 
TOTAL OPERATING PROFIT«~, $ 174853 0.85% §$ 1731 
TOTAL RENT. o*2 «6 6 wo © @ $ 102993 0,50% $ 1020 


OTHER OCCUPANCY EXPENSE , 115876 0,56 1147 
OVERHEAD, « 0 «© «© «© we es 513741 2.50 5087 
MGR'S. COMPENSATION F 124491 0,61 1233 
OCCUPANCY & OVERHEAD, . . S 857101 4,18% & 8486 
NET OPERATING PROFIT, .. $ -682248 -3,32% %$ - -6755 
= RETURN ON INVESTMENT? 0.00% TURNOVER: G&73 
AVERAGE SQUARE FEET: 723 SALES/SQ FT: $281.28 





TOTAL NO. OF DEPARTMENTS: 101 LOSS DEPARTMENTS? 


CAMERA DEPARTMENTS: KRESGF OPERATED 
WESTERN REGION 


ALL YEARS 


iD TOTAL % SALES AVG DEPT 


SALES . ; > $ 221665. 

ssssesse 
GROSS PROFIT. .. 1975623 $ $1359 
SALARIES, « « + 1501484 $ 235833 


ALL OTHER OPR. EXPENSE. 525646 K 6391 


TOTAL OPERATING EXPENSE , $ $2224 


TOTAL OPERATING PROFIT. $ -865 
TOTAL RENT s.. 0.6 ce. 6 * 1112 
OTHER OCCUPANCY EXPENSE 1419 
OVERHEAD, « « =» © © « 934: 2.5 5610 
MGR'S. COMPENSATION, . 82 68 1498 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0, 0¢ TURNOVER: 5,68 


AVERAGE SQUARE FEET: 2 SALFS/SQ FT: $303.23 


TOTAL NO, OF DEPARTMENTS: 53 LOSS DEPARTMENTS: 57 
































APPLIANCE DEPARTMENTS: KRESGE OPERATED 
> CENTRAL REGION 


ALL. YEARS 


GRAND TOTAL % SALES AVG DEPT 


GRR «. <6. 5 See ee me $ 24664819 100,00% $ 411080 
GROSS PROFIT. « «© © © «© « % 4460548 18.08% %$ 74342 
SALARIES: 6 « © © &@ © © &@ $ 2532844 10.27% %$ 42214 
ALL OTHER OP, EXPENSE. . 1002807 4,07 16713 
TOTAL OPERATING EXPENSE , S 3535651 14.33% % 58928 
TOTAL OPERATING PROFIT. . x 924897 3.75% $ 15415 
TOTAL REM. ve: OG Rae $ 243752 0,99% & 4063 
OTHER OCCUPANCY EXPENSE ,. 17AS91 0,72 2973 
OVERHEAD.» 0 © © © w © 530921 2.15 8849 
MGR*S'.. COMPENSATION. « « 122112 0,50 2035 = 
OCCUPANCY & OVERHEAD. . . $ 1075176 4.36% $$ 17920 
NET OPERATING PROFIT. . . $ -159279 -,61% - $ -2505 
® 
RETURN ON INVESTMENT? 1.90% TURNOVER: 5,46 
AVERAGE SQUARE FEET: 2612 SALFS/SO FT: $157.35 


TOTAL NO. OF DEPARTMENTS: 6 LOSS DEPARTMENTS: 34 





APPLIANCE DEPA 


SALES 


GROSS PROFIT. 


SALARIES, « . 


ALL OTHER OPR. EXPENSE 


TOTAL OPERATING FXPENS 


TOTAL OPERATING PROFIT 
TOTAL RENT. . . ‘ 
OTHER~OCCUPANCY FXPED 
OVERHEAD, » « 6 « « 
MGR'S, 


iS 


COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETUR ON 


AVERAGE SQUARE FE 


OF 


INVESTMENT: 


NEPART?® 


RTMENTS:; KRESGE OPERATED 


FASTERN REGION 
ALL YEARS 


TOTAL AVG 


15.02% 


. 513163 
° 231667 


8.82% 


i 


. 128946 


62763 
25553 
144239 


1, 08% 
0,44 
2.48 


E 


TURNOVER: 5,19 


ET: ES4S9 FT: $148.65 


2442. SAL 


ENTS: 


- 16 LOSS DEPARTMENTS: 


15 





DEPT 


fw 


. 


APPLIANCE DEPARTMENTS: KRESGE OPERATED 
MIDWEST REGION 


ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES . ar ae $ 447101 


sessesse 
GROSS PROFIT. ... ; 3941539 . 78831 
SAWARIES. 6 « 2 © ¢ @ 1991327 39827 
ALL OTHER OPR. EXPENSE. 884061 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1066151 


TOTAL RENT. . « 201254 


OTHER OCCUPANCY EXPENSE 117367 
OVERHEAD, Gloleiee nowy a 515625 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: ° TURNOVER: 5,75 
AVERAGE SQUARE FEET: 1546 .- SALES/SQO FT: $175.61 


TOTAL NO, OF DEPARTMENTS: 50 LOSS DEPARTMENTS: 30 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 
SOUTHERN REGION 


ALL YEARS 


GRAND TOTAL 


SALES 


GROSS PROFIT. .. - 6849100 


SALARIES, . 40895277 


ALL OTHER OPR. EXPENSE. 1658933 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1109640 
TOTAL REMT c:ie eles aes 366809 
OTHER OCCUPANCY EXPENSE 22A7N00 
OVERHEAD, 6.3 «ee e's 1044484 
MGR'S. COMPENSATION , . 254027 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 00% TURNOVER: cen 
AVERAGE SQUARE FEET: 2 A $9 FT: $161.37 
TOTAL NO. OF DEPARTMENTS: 1 )SS DEPARTMENTS: 62 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 
WESTERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . Ag $ 493331 
Ssssssss 

GROSS PROFIT. ... Y 4833254 55% .$ 76718 

SALARDEG SS 6g hah aes 2774882 44046 

ALL OTHER OPR. EXPENSE. 1230432 

TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 827940 
TOTAL RENT. « © 6 6 «© «@ 251836 
OTHER OCCUPANCY EXPENSE 175972 


OVERHEAD, « « « «© » o 8 781995 
MGR'S. COMPENSATION , 211654 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.00% TURNOVER: 7,12 


AVERAGE SQUARE FEET! 2637 SALFS/SQ FT: $187.07 


TOTAL NO, OF DEPARTMENTS: 63 LOSS DEPARTMENTS: 46 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
CENTRAL REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . ets * . $ 181416 


sseseee 
GROSS PROFIT. .. - ° 3315004 7 56187 
SALBRIES acne cis cerere a : 23880 
ALL OTHER OPR. EXPENSE. 363794 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1542284 
TOTAL RENT. . - 111046 
OTHER OCCUPANCY EXPENSE 122630 


OVERHEAD. . . . 229585 
MGR'S. COMPENSATION ‘ 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 55.36% TURNOVER: 4,28 


AVERAGE SQUARE FEET: 1196 SALES/SQ FT: $151.72 


TOTAL NO.—OF DEPARTMENTS: 59 LOSS DEPARTMENTS: 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
EASTERN: REGION 


ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES .. Ste Ve si 2524055 100,00% &$ 148474 
s 


ssssess 
GROSS, PROFIT, .. . o% 746717 2 43925 


302964 17821 


SALARIES. « 6 «© « © wo 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 359904 
TOTAL RENT. 6 2 20 oe 6s we , 30292 
OTHER OCCUPANCY EXPENSE 21661 


NVERHEAB SC a ww ccs. ec 62067 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


TURNOVER: 3,88 
QUARE ¥EET?: 1116 SALES/SQ FT: $133.08 


NEPARTMENTS: 17 LOSS DEPARTMENTS: 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
MIDWEST REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES 


GROSS PROFIT. . . 2539363 


SALARIES. « « «© «© free t 1998419 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING 

TOTAL OPERATING PROFIT. ‘ 1159286 
TOTAL RENT, 6 5 «© «2 0 oe 5 91578 
OTHER OCCUPANCY EXPENSE 66153 


OVERHEADS. 6 « 2 «0s « 2u5929 
“GR'S. COMPENSATION , . 


OCCUPANCY % OVERHEAD, 


NET OPERATING PROFIT, 


RETURM ON NVESTMENT? % TURNOVER: 4.23 


AVERAGE 2F : SALES/SQ FT: $152.37 


TOTAL NO, ‘ TMENTS: 09 LOSS.DEPARTMENTS: 





JEWELRY DEPARTMENTS: KRESGE OPERATED 
SOUTHERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES*. . 5? as . 11477463 100,00% 


GROSS PROFIT. ... ee 3535950 


SALARIES: Gi 5. Seed se “tees 1524998 
ALL OTHER OPR, EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 1631865 
TOTAL RENTS 4 Siete oe 135340 
OTHER OCCUPANCY EXPENSE , 123046 


OVERHEAD. + 6 6 os « 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 43.62% TURNOVER: 3,89 
AVERAGE SQUARE FEET: 1171 SALFS/S$O FT: $121.03 


TOTAL NO. OF DEPARTMENTS: 81 LOSS DEPARTMENTS: 





JEWELRY DEPARTMEN 


wES 


SALES 


GROSS PROFIT, 
SALARIES, . , ae! ate 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL BERT 6 tanta 2260 < 
OTHER OCCUPANCY EXPENSE 
OVERHEAD, « 2 « «6 « 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETORN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


TOTAL NO, 


- 


OF 


DEPARTMEN 


TS: KRESGE OPERATED 


TERN REGION 


ALL YEARS 


GRAND TOTAL. % SALES AVG DEPT 


160716 


16480496 


759726 
184901 


735869 


98316 
62742 
141571 


40.27% TURNOVER: 4, 


1124 SALES/SQ FT: %143.02 


TS: 35 LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGE OPERATED 
CENTRAL REGION 


ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES . a oe ° 00,00 $ 683469 
sssee 


GROSS PROFIT. ... . b 12753316 $ 212555 


SALARIES. -. «© © © & @ © 4080870 68014 
ALL OTHER OPR. EXPENSE, 1387734 


TOTAL OPERATING EXPENSE 


TOTAL OPERATLNG PROFIT. 7284712 . 121412 
TOTAL MENT: cates bs Fe 6 594994 9917 
OTHER OCCUPANCY EXPENSE 374033 6234 


OVERMEAGs s&s 26.5 *-» % < 14690 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT: 115.21% TURNOVER: 5,86 
AVERAGE SQUARE FEET: 6344 SALES/SQ FT? $107.74 


TOTAL NO. OF DEPARTMENTS: 60 LOSS DEPARTMENTS: 


* 





MENSWEAR DEPARTMENTS: KRESGE OPERATED 
EASTERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . ° . $ 620269 


= sss 
GROSS PROFIT, 1651686 5 183521 
SALARIES, .. ate 533821 $ 59313 
ALL OTHER SPR, 188138 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT. 929727 103303 


TOTAL RENT. , tk 84847 9427 
OTHER OCCUPANCY EXPENSE 29371 3263 
NVERHERD 6 nase, 3 (6 <0. -0 142789 é 15865 
MGR'S. COMPENSATION. . ).8 4935 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT: 93.76% TURNOVER: 6,01 
AVERAGE SQUARE FEET: 6377 SALES/SO FT: &$ 97.27 >* 


TOTAL NO, OF DEPARTMENTS? 9 LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS! KRESGE OPERATED 
MIDWEST REGION 


ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES . Pict’ Ce” «neon $ 575562 


GROSS PROFIT, ,... ee ‘ 8313128 3 $ 173190 


SALARIES, « 6 « 6 © 0 © ¢ 2729959 56874 
ALL OTHER OPR. EXPENSE. 939257 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 4643912 
TOTAL RENTS: &: oarest es 472472 
OTHER OCCUPANCY EXPENSE , 228597 


OVERNEAL. cicpaaiees. « « 642021 
MGR'S. COMPENSATION , . 161426 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 76.27% TURNOVER: 4,61 
AVERAGE SQUARE FEET: 6175 SALES/SQ FT: $ 93.21 


TOTAL NO. OF DEPARTMENTS: 48° LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGE OPERATED 


SOUTHERN REGION 


ALL YEARS 


Ss 


GRAND TOTAL 


SALES 
GROSS PROFIT. ... eo 135142470 
SALARIES, . «6 © « © 2 ec 4466349 


ALL OTHER OPR. EXPENSE. 1460591 


TOTAL OPERATING EXPENSE 

TOTAL OPERATING PROFIT. 7215530 
TOTAL RENT... ‘ 761657 
OTHER OCCUPANCY EXPENSE 385096 


OVERHEAD, . . ’ . 1089034 
MGR'S, COMPENSATION Oe Ta 264774 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 69.40% 


% SALES AVG DEPT 


152619 


51934 


TURNOVER: 4,58 


AVERAGE SQUARE FEET: 6266 SALES/SQ FT: $ 81.27 


TOTAL NO. OF DEPARTMENTS: 86 LOSS DEPARTMENTS: 





MENSWEAR DEPARTMENTS: KRESGE OPERATED 
WESTERN REGION 


ALL YEARS 


GRAND TOTAL % SALES 


SALES 


GROSS PROFIT. .. « . 5135615 


SALARIES. «© «© © © © @ 
ALL. OTHER OPR. EXPENSE. 


1714459 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 2853150 
TOTAL RENT. « © «© © @ = 336952 
OTHER OCCUPANCY EXPENSE 161834 


OVERHEAD, »« « «© » © « * 423214 
MGR'S. COMPENSATION . . 111426 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: ° TURNOVER; 


AVG DEPT 


$ 500390 


3Sssesee 
151047 
50425 


4,17 


AVERAGE SQUARE FEET: 6254 SALES/SQ FT: $ 80.00 


TOTAL NO. OF DEPARTMENTS: 34. LOSS DEPARTMENTS: 


> 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPFRATED 
CENTRAL REGION 


ALL YEARS 


GRAND TOTAL % SALES 


SALES 


FEES. «.< * : 1558723 


SALARIES, 


‘ ‘ 291056 
ALL OTHER OPR, 


EXPENSE, 321236 


TOTAL OPERATING EXPENSE 

TOTAL OPFRATING PROFIT, 926431 
TOTAL REMTs pe tees s : 437138 
NTHER OCCUPANCY EXPENSE 131127 


OVERHEAD, 5. sue) eee 30572 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 26% TURNOVER? 9,00 


AVERAGE SQUARE FEET: 7 SALFES/SQ FT: $ 67.21 
TOTAL NO, OF NEPARTMENTS: 3 LOSS DEPARTMENTS: 11 


» 





ATTACHED “AUTO DEPARTMENTS: LICENSEE OPERATED 
EASTERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. . « « ee e ‘ 447639 


SALARIES, . . 


ii only eine 79580 
ALL OTHER OPR, EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. . » 126813 


OTHER OCCUPANCY EXPENSE 30292 


OVERHEAD, » w& na 9 25337 
MGR'S. COMPENSATION 
NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 51.11% TURNOVER: 0U,00 
AVERAGE SQUARE FEET: 6844 SALES/SQ FT: $ 71.88 


TOTAL NO, OF DEPARTMENTS: 11 LOSS DEPARTMENTS: 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
MIDWEST REGION 


ALL YEARS 


GRAND TOTAL '% SALES AVG DEPT 


SALES 


PEGE. + 9-616. 0.6 % . 1413777 


SALARIES. « « «© «© © o » 270418 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 792538 
TOTAL RENT, «2 «© © « © © 477406 
OTHER OCCUPANCY EXPENSE 100367 


OVERHEAD. « 6 6 « 2 6 © 2 84128 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 15.86% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 7082 ~SALES/SO FT: $ 54.65 


TOTAL NO. OF DEPARTMENTS: 42 LOSS DEPARTMENTS: 18 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 
SOUTHERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . . eat ar) 28364519 100,00% $ 373217 


sesessss 
FEES. .. ¢ 2 3 os 2517257 $ 33122 
SALARIES. ». 6 © © ee 552303 $ 7267 
ALL OTHER OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1509199 


TOTAL RENT. . « « 789959 


OTHER OCCUPANCY EXPENSE 179557 
OVERHEAD, « « 6 6 ee 
MGR°S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 29.34% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 7165 SALES/SQ FT: $ 52.09 


TOTAL NO, OF NEPARTMENTS: 76 LOSS DEPARTMENTS: 13 





ATTACHED AUTO DEPARFMENTS? 


SALES 


FEES. « « 


SALARIES... 
ALL OTHER OPR, 


~~ 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL RENT. .. 
OTHER OCCUPANCY 


EXPENSE, 


LICENSEE OPERATED 
WESTERN REGION 
ALL YEARS 


GRAND TOTAL % SALES 


1480822 


302607 


EXPENSE 


PROFIT. 866383 


518004 


EXPENSE 106175 


OVERHEAD, » . + 
MGR'S, 


COMPENSATION 


OCCUPANCY & OVERHEAD, 


? 


NET OPERATING PROFIT, 


V 


RETURN ON INVESTMENT: 19.61% 


AVERAGE SQUARE FEET: 7184 


TOTAL NO. OF DEPARTMENTS: 45 


83235 


TURNOVER: 
SALES/SQ FT: $°48 


LOSS DEPARTMENTS 


AVG DeEPT 


$ 351148 
22s28ss2 
$ 32907 


$ 6725 


6930 


0,00 
88 


3) a 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
CENTRAL REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . Cen ee ee . $ 493475 


2ssseess 
FEES. » « 62s & 8 ° 791164 37674 


SALARIES... . 197760 9417 


ALL OTHER OPR. EXPENSE. 141911 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 5 451493 
TOTAL RENT. « «© « « « « 395243 
OTHER OCCUPANCY EXPENSE , 67629 


OVERHEAD, « « « « o's @ 45822 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0.00% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 13093 SALES/SQ FT? $ 37.69 


TOTAL NO. OF DEPARTMENTS: 21 LOSS DEPARTMENTS: 16 





FREE STANDING AUTO DEPARTMENTS: 


EASTERN 


SALES... 


FEES owl dees 


SALARIES, . 


. . ¥ . 


ALL OTHER OPR. EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 
TOTAL RENT cyace na ber we 
OTHER OCCUPANCY EXPENSE 
OVERHEAD... « 6 whew es 
MGR'S. COMPENSATION , , 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 


AVERAGE SQUARE FEET: 


TOTAL NO. OF DEPARTMED 


ALL 


LICENSEE OPERATED 


REGION 


YEARS 


GRAND TOTAL % SALES 


$ 431835 


196436 


45005 


119492 


107543 
12709 
12411 


RNOVER: 0,00 


12602 SALES/SQ FT: $ 34.27 


TS: 5 LOSS DEPARTMENTS: 





STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
MIDWEST REGION ®% 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . ee ee . $ 469460 


FEES. . er ° 290992 $ 36374 


SALARTES. « « © ove © « 69421 $ 8678 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 169998 
TOTAL RENT. on 6 os 2 « 152528 
OTHER OCCUPANCY EXPENSE , 20662 


OVERHEAD. ¢ 2 + + 6 © « 18126 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, , 


RETURN ON INVESTMENT? 0,00% TURNOVER; 0,00 
AVERAGE SQUARE FEET: 12985 SALES/SQ FT: $,-36.16 


TOTAL NO. OF DEPARTMENTS: 8 LOSS DEPARTMENTS: 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 


SOUTHERN REGION 


SALES 


FEBS. . . 


SALARIES... « © «© © @ @ 
ALL OTHER OPR.- EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. « « « «© © 
OTHER OCCUPANCY EXPENSE 
OVERHEAD. « » © «© © © © 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 


AVERAGE SQUARE FEET: 


TOTAL NO, OF DEPARTME 


ALL YEARS ~ 


GRAND TOTAL % SALES AVG DEPT 


$ 10586246 100,00% 


824669 


219889 


478378 
424981 
59877 


51348 
10436 


9.00% TURNOVER: 0,00 


13088 SALFS/SQ FT: $ 32.35 


NTS: . 25 LOSS DEPARTMENTS: 20 





FREE STANDING AUTO DEPARTMENTS: LICENSEE OPERATED 
WESTERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES‘) , » aoe ae 5 ‘ $ 422575 


s2zsess8 
FEES. . 458 ee 590036 32780 
SALARIES. . . olsie. ane 131092 : 7283 
ALL OTHER OPR, EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 377906 
TOTAL RENT. . 303598 
OTHER OCCUPANCY EXPENSE 41934 


OVERHEAD, ,. . 33061 
MGR'S. COMPED NSATION ’ 


OCCUPANCY & OVERHEAD, 


£ 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 0,00% TURNOVER: 0,00 


AVERAGE SQUARE FEET: 12801 SALES/SQ FT: $ 33.01 


TOTAL NO OF DEPARTMENTS: 18 LOSS DEPARTMENTS: 12 





‘ 
\ 


SPORTING GOODS DEPARTMENTS: LICFNSEF OPERATED 
CENTRAL REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . s * . $\ 330816 


FEES. .. bie $ 1887144 31452 


SALARIES. «© « © S we oe 
ALL OTHER OPR. EXPENSE. 


327097 5452 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 1114785 
TOTAL RENT. « © «© «© @ 341970 
OTHER OCCUPANCY EXPENSE 151104 


OVERHEAD, « « © «© © @ 90080 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: ° 4 TURNOVER: 0,00 
AVERAGE SQUARE FEET: 3662 SALES/SQ FT: $ 90.33 


TOTAL NO. OF DEPARTMENTS: 60 LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


EASTERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


503045 
SAVARESE. oe + © eb els : 75635 
ALL OTHER OPR. EXPENSE. . 128087 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 299323 
TOTAL RENT. « «© « o- ee 93581 
OTHER OCCUPANCY EXPENSE 32700 


OVERHEAD. « + «© «© 0 ¢ 24710 
MGR'S, COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 57.60% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 3511 SALES/SQ FT: $ 87.97 


TOTAL NO. OF DEPARTMENTS: 17 LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


MIDWEST. REGION 
1 


ALL YEARS 
GRAND TOTAL %,SALES AVG DEPT 


SALES 


FEES. « « « : 1429337 
SALARIES. « « © © © © # # 243255 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 787745 
TOTAL RENT. 2 0 4 ole ~273659 
OTHER OCCUPANCY EXPENSE 99270 


OVERHEAD, »« » © «© © © 78695 
MGR'S. COMPENSATION, . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. . 


RETURN ON INVESTMENT: 47.46% TURNOVER: 0,00 
AVERAG SQUARE FEET: 3433 SALFS/SO FT: $ 85.01 


TOTAL NO. OF DEPARTMENTS: 50 LOSS DEPARTMENTS: 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 
SOUTHERN -REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . ee ee et $ 272743 


FEES. « g « a. 6 . ‘ 2652448 $ 26524 


ae ee 
ALL OTHER OPR. EXPENSE. 


494188 $ 4942 


TOTAL OPERATING EXPENSE 5 $ 11496 


cue Ince 
TOTAL OPERATING PROFIT. . 1502896 2 $ 15028 
TOTAL RENT. « © © © © © «@ f 499120 $ 4991 
OTHER OCCUPANCY EXPENSE 192294 1923 


OVERHEAD. » « «© « «© os 143956 1440 
MGR'S, COMPENSATION , 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 47.54% TURNOVER: 0,00 
AVERAGE SQUARE FEET: 3514 SALES/SQ FT? $ 77.62 


TOTAL NO. OF DEPARTMENTS: 190 LOSS DEPARTMENTS: 





SPORTING GOONS DEPARTMENTS: LICENSEE OPERATED 
v 


WESTERN REGION 


ALL YEARS 
BRAND TOTAL % SALES AVS DEPT 


SALES . oer a : $ 14613412 190,00% 


To ke oe RD He te PIES 1447590 


SALARIES. -« <.s ca 267400 


ALL OTHER MPR, EXPENSE. 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 776856 12331 
16TAt, GOMES Shh ee 348.803 5537 
OTHER OCCUPANCY EXPENSE 125955 1999 


OVERHEAD, « 2 © wie © ® 72378 1148 
MGR'S.. COMPENSATION. . 242 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT? 2% TURNOVER: 


«~t 
AVERAGE SQUARE FEET: 3654 SALES/SO FT: § 63. 4f 


TOTAL NO.“QE DEPARTMENTS: 63 LOSS DEPARTMENTS: 12 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
CENTRAL REGION 


ALL HEARS 


GRAND TOTAL % SALES AVG DEPT” 


$1142174 


ssss2ss8 
FEES. . . : °° ais 6687205 $ 111453 


SALARIES. « «© © ee ow @ 1943081 32385 
ALL OTHER OPR. EXPENSE. ,. 1392607 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 3351517 
TOTAL RENT. 0 .¢ soso. 969738 
OTHER OCCUPANCY EXPENSE 379822 


OVERHEAD, »« « © « «© @ 304680 
MGR'S. COMPENSATION. . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


INVESTMENT: 60.73% TURNOVER: 0,00 
SQUARE FEET! 10324 SALES/SQ FT? $110.64 


OF DEPARTMENTS: 60 LOSS DEPARTMENTS: 





- 


WEAR DEPARTMENTS: LICENSEE OPERATED 
EASTERN REGION 


ALL YEARS 


GRAND TOTAL: % SALES AVG DEPT 


SALES... eo 1 : $1060711 
sssesses 
FEES. . . ee » 1786158 $ 105068 


SALARIES, 474548 2 27915 


ALL OTHER . EXPENSE. . 23442 


TOTAL OPERATANG EXPENSE 


TOTAL OPERATING PROFIT. 913099 


TOTAL RENT. « © «© © © 257244 
OTHER OCCUPANCY EXPENSE 81574 
OVERHEAD, »« » © «© © o « 83820 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 65.89% TURNOVER: U,00 


AVERAGE SQUARE FEET: 9534 SALES/SQ FT: $111.26 


TOTAL-NO. OF DEPARTMENTS: 17 LOSS DEPARTMENTS: 








READY-TO-WEAR 


Ve 


SALES .. 


FEES. . « » 


SALARIES, 
ALL OTHER 


DEPARTMENTS? 


MIDWEST REGION 


OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING 


TOTAL RENT, 


OTHER OCCUPANCY 


OVERHEAD, . 
MGR'S, 


COMPENSATION 


PROFIT. 


EXPENSE 


’ _ 


OCCUPANCY & OVERHEAD, 


NET OPERATING 


RETURN ON 


AVERAGE SQUARE FEET: 


TOTAL NO. 


PROFIT. 


INVESTMENT: 


OF DEPARTME 





NTS: 


ALL YEARS 


GRAND TOTAL 


$ 5044417 


$ 1402179 
1222640 
$ 2624819 


$ 2419598 


$ 827817 
241666 
263201 

51475 
1364159 

$ 1035439 

4A.87% 



















LICENSEE OPERATED 


% SALES AVG DEPT 
100,00% $ 984199 
sssesscse ssssesce 
10,25% $$ 100688 
2.85% $ 28044 
2.48 24453 
5.33% $ 52496 
4.92% $ 48392 
1.68% %$ 16556 
0,49 4833 
0,53 5264 
0,10 1029 
2,81% $ 27683 
2.10% ~£_ 20709 
TURNOVER: 0,00 
$ 94.76 


SALFS/SQ FT? 


50 LOSS DEPARTMENTS: 






READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
SOUTHERN REGION 


ALL YFARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . . . t 87842608 100,00% 669729 


FEES... +s ee stent . 9035316 é 89459 


SALARIES. « « . 2647735 26215 


ALL “OTHER OPR. EXPENSE. 


TOTAL OPERATING FXPENSE 


TOTAL OPFRATING PROFIT. 4319714 
TOTAL RENT. « © © © @ # 1464315 
OTHER OCCUPANCY EXPENSE 475237 


OVERHEAD, « «© © © «© © * 452627 
MGR'S. COMPENSATION . 


OCCUPANCY & OVERHEAD, 
NET OPERATING PROFIT. 
RETURN ON INVESTMENT: 5.90% TURNOVER: 0,00 


AVERAGE SQUARE FEET: 10204 SALFS/S@ FT: & 85.23 


OF DEPARTMENTS: 19 LOSS DEPARTMENTS: 5 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 
WESTERN. REGION . 


"ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES . oe a ee $ 937071 


Sescsesce 
5 Pee : aint Nae 6061537 1U,27% 96215 
SALARIES. « « «© « © @ @ 1714888 2.90% 27220 
ALL “OTHER OPk. EXPENSE. 1283776 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 3062873 


TOTAL RENT. . . 974708 


OTHER OCCUPANCY EXPENSE ; 301903 


OVERHEAD. »« « « 2 © © 285022 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN ON INVESTMENT: 56.19% TURNOVER: 0,00 
AVERAGE “SQUARE FEET: 10135 SALES/SQ FT: $ 92.46 


TOTAL NO. OF DEPARTMENTS: 63 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
CENTRAL REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . Sa $ 138296 

ssssesse 
FEES. « e-~* ata ; 906913 $ 15115 
SALARIES. 6 « sete ts '« 271068 4518 
ALL OTHER OPR. EXPENSE. 2495 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 486119 
TOTAL RENT. « bs © @ 107549 
OTHER OCCUPANCY EXPENSE 59745 


OVERHEAD. «' » 2 «© 
MGR'S. COMPENSATION , 


OCCUPANCY 4 OVERHEAD, 


NET OPERATING PRORIT, 


RETURN ON INVESTMENT: 68.73% TURNOVER? 0.,00 


RVERAGE SQUARE FEET: 1147 SALES/SO FT? $120.62- 


TOTAL NO. OF DEPARTMENTS: 60 LOSS DEPARTMENTS: 





’ 
MILLINERY DEPARTMENTS: LICENSEE OPERATED 
EASTERN REGION 


ALL YEARS 


GRAND TOFAL % SALES AVG DEPT 


SALES 


FEES... “17 er 217281 


SAVARIEDs Zee « guste yous 58233 
ALL OJHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 
3 


TOTAL’ OPERATING PROFIT. 116535 
TOTAL RENPendeueeee 30262 
OTHER OCCUPANCY EXPENSE , 10901 


OVERHEAD. « « se 2 o 8980 
MGR'S. COMPENSATION , 


x 
OCCUPANCY & OVERHEAD, 


NET OPERATING PROFJT, 


RETURN ON INVESTMENT: 3.44% TURNOVER? 0,00 
AVERAGE SQUARE FEET: O03 SALES/SO FT: $102.27 


TOTAL NO. OF DEPARTMENTS: 17 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
MIDWEST REGION 


ALL YEARS 
GRAND TOTAL % SALES AVG DEPT 


SALES . . oa ve Te $ 117859 


sssessase 
FEES. .. iy Side ° 679795 13596 
GA RAIER. ad “eet owls 197952 3959 
ALL OTHER OPR. EXPENSE, 1309320 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT, 351523 


TOTAL RENT. « © » ew ow we 91093 
OTHER OCCUPANCY EXPENSE 33197 
OVERHEAD, «6 «© Fo oe o 31834 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, 


* 
NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 57.40% TURNOVER: 0, 
AVERAGE SQUARE FEET: 1152 SALES/7SQ FT: $102.31 


TOTAL NO. OF DEPARTMENTS: 50 LOSS DEPARTMENTS: 





MILLINERY DEPARTMENTS: LICENSEE OPERATED: 


SOUTHERN REGION 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. . « eer q 1200382 
SALARIES. © © © © © @ * 355880 
ALL OTHER OPR. EXPE NSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. «6 « = 1s, 4—e0< 
OTHER OCCUPANCY EXPENSE®, 
OVERHEAD, « «© we 8 © * @& 
4GR'S. COMPENSATION . « « 


OCCUPANCY & OVERHEAD, « - 


e 


NET OPERATING PROFIT. 





MILLINERY DEPARTMENTS: 
WESTER’ 


ALL 


SALARIES. « « » 
ALL OTHER OPH. 


EXPENSE. 


TOTAL OPERATING FXPENSF 


TOTAL OPFRATING PROFIT. 
TOTAL RENT. « «+ 
OTHER OCCUPA! CY 
OVERHEAD, 


MGR'S. 


EXPE 


COMPENSATION 


‘ 


OCCUPANCY OVERHEAD 


NET WPERATING PRO 


LICENSEE 
REGION 


YEARS 


OPERATED 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 
CENTRAL “REGION 


ALL YEARS 


RAND TOTAL % SALES AVG DEPT 


SALES 


FEES. . eee . 249°766 


SALARIES, . ° 663802 


ALL OTHER OP, 537411 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 1277553 


TOTAL RENT. . « “ae 444623 


OTHER OCCUPANCY EXPENSE 183692 


OVERHEAD, . , « 


ee ee 103228 
MGR'S. COMPENSATION 


NCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETUR NVESTMENT: v TURNOVER: 0,00 
AVERAGE S : 475 SALFS/SO FT: & 82.35 


TOTAL NO. OF DEPARTME! : ( LOSS DEPARTMENTS: 





FOOTWEAR NEPARTMENTS: 


ALL 


SALES o.). 


FEES. «6 “0 
SALARTES ...0) 6 “t«.  6_* 
ALL OTHER OPR, EXPENSE, 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. 
TOTAL. RENTS se .6 Som 6). % 
OTHER OCCUPANCY FXPENSE 


OVERHEAD. » 6 6 6 «© 6 « 
MGR'S. COMPENSATION 


OCCUPANCY & 0 HEAD, 


NET OPERATING PROFIT, 


RETURN OW INVEST 
AVERAGE SQUARE FEF 


TOTAL -NO. OF EPARTF 


FASTER? 


LICE™ SFE 


REGION 


| 
YEARS 


62°998 


159043 
151991 


OPERATED 


S4LES 


5 


77.60 


EPARTMENTS! 


37000 


9355 





FOOTWEAR PEPARTMENTS: LICE“SFE OPERATED 
MIDWEST REGION 


ALL YEARS 


AVG DEPT 


FEES. 


SALARIES. . . Eales 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING FXPENSE 


TOTAL OPERATING PROFIT. ' 365936 
TOTAL RENT). ce era wca ee 305234 
OTHER OCCUPANCY EXPENSE , 12208"%2 
OVERHGARS am 5 eked wees BPudL 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPFRATING PROFIT. . 





TS: LICE’SFe OPERATED 


SALARIES, 
ALL OTHE? 


TOTAL OP®RATING XPE 


TOTAL OPFRATING 


TOTAL RENT. . 6°. « 
OTHER OCCUPANCY FXPE 


OVERHEAD, « «+ we 
MGR'S. COMPENSATIO* 


OCCUPANCY & OVERHEAD 


NET OPERATING PROFIT 

















FOOTWEAR PEPARTMENTS: LICENSFE OPERATED 


WESTERN REGION V 


» ALL YEARS 











~s 
SALES i oe ° + 22940830 $ 364140 ‘ 
sssssssses ssssssse = oa 
FEGS.. 6. ww Pat in. Sie we t 2524746 11,U1% + 40975 i 
SALARIES, fon @ eed f 639746 2.97% & 19806 
ALL OTHEP EXPENSE. . 404839 2.14 7775 
TOTAL OPFRATING EXPENSE , : 11795#7 5.10% %* 16581 
TOTAL OPERATING PROFIT. . 6 1394159 5.90% $$ 21495 
TOTAL RENT. ws 2 2 & wo $ 444124 1.94% $ 7UAR1L 
OTHER OCCUPANCY FXPENSF , 153966 0,467 2444 
NVERHEAD, «som eeel es 111133 0,48 17464 
MGR'S. COMPENSATIO? 0 


HOME IMPFOVE* ENT DEPART 2 7 PPRATE.D 


CENTRAL 


ALL YFARS 


SALAPIFS, 
ALL OTHE 


TOTAL 


TOTAL 


TOTAL REéE 
NTHER O 
ny ~RMUEAT) 
“MGR'S. 





HOME IMPROVEMENT DEPARTMENTS: LICENSEF O 


EASTERN REGION 


AVG DEPT 


SALARIES. « « + : 


ALL OTHER OP?, EXPENSE. 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFET. 
TOTAL RENT. « « « « 
OTHER OCCUPANCY EXPENS 
OVERHEAD, .., 


MGR'S. COMPENSATIO 
OVERHEAD 


NET OPERATING PROFIT 





SALES 


FEES. 


SALAPIES, 


ALL OTHER OPR. EXPENSE, 


TOTAL OPFRATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL RENT seu wes Joos 
OTHER OCCUPANCY EXPENSE 


OVERHEAD, “ecm 16 farce 
MGR'S. COMPENSATION , 


OCCUPANCY & NAVERHEAD, 


NET OPFRATINS FIT. 





IMPPOVEMENT DEPARTMENTS! LICENSEE OPERATED 
SOUTHERN REGION 


ALL YEARS 


SALES 


FEES. . ° . 3 1114939 


SAL AREEEE. ein ues ous 325393 
ALL OTHER OPF. EXPENSE. 279797 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENT. » » « 
OTHER OCCUPANCY EXPENSE 
OVERHEAD, . . vit 


“GR'S. COMPENSATIO! 


* 


OCCUPANCY & VFRHEAD, 





HOME IMPROVEMEN E >: SENSEE OPFRATEL 


SALES 


FEFS, 


SALARIES, « « 
ALL OTHER OP 


TOTAL OPFRATING FXPE 


TOTAL OPERATING 
TOTAL RENT, , 
YTHER OCCUP AS 


.VERHEAD, , 
MGR'S. COMPE 


NCCUPANCY & 


NET OPFRATIN 





PHARMACY DEPARTMENTS: KRESGE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . eee ers $ 179737 


Ssssssee 
GROSS PROFIT, ..”. ° 553777 $ 55378 


SALARIES. « « » © © @ » 261260 $ 26126 
ALL OTHER OPR. EXPENSE. 6647 


-<<<-- ---% 


\ 
TOTAL GRERATING EXPENSE $ 32773 


TOTAL OPERATING PROFIT. 226047 12,58% $ 22605 
TOTAL, WENTS. ere S sw 9401 0,52% $§$ 940 
OTHER OCCUPANCY EXPENSE 2725 0.15 272 


OVERHEAD, we 6 e = 0 8 » 45051 2.51 4505 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET* OPERATING PROFIT. 


RETURN ON INVESTMENT: 65.21% TURNOVER: 4,68 


AVERAGE SQUARE FEET: 625 SALES/SQ FT: $287.63 


TOTAL NO. OF DEPARTMENTS: 10 LOSS DEPARTMENTS: 





LUMBER DEPARTMENTS? KRESGE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES 


SALES ar) Slo < «4 98 $ 320795 


sseseses 
GROSS PROFIT. «+ = «= * 1443691 ; 75994 


SALARIES. .« 


a oes ee 723595 4 38084 
ALL OTHER OPR. EXPENSE. 


TOTAL OPERATING EXPENSE 

TOTAL OPERATING PROFIT. . 3BR787 
TOTAL RENT. «© © © © © @ 166226 
OTHER OCCUPANCY EXPENSE 19545 


OVERHEAD. «© «© © © * © * * 136172 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


RETURN ON INVESTMENT: 4.78% TURNOVER: _7. 


AVERAGE SQUARE FEET! 4862 SALES/SQ FT: §$ 65.99 


TOTAL NO. OF DEPARTMENTS: 19 LOSS DEPARTMENTS: 


XXVIII- 





HOME IMPROVEMENT DFPARTMFNTS: KPESGE 
ALL REGIONS 


ALL YEARS 


SALES 

GROSS PROFIT, . 

SALARIES. ¢ « «© © #260 * t 962640 
ALL OTHER NPR. EXPENSE. . 349751 


TOTAL OPERATING EXPENSE 


TOTAL OPFRATING PROFIT. 


TOTAL RENT. .-6 « . 


OTHER OCCUPANCY EXPE VSS 
NVERHEAD, et ae 
MGR'S. COMPENSATION 


NCCUPANCY & OVERREAD, 


NET OPERATING PROFIT, 


OPERATED 


AVG 


DEPT 





JEWELRY DEPARTMENTS: LICENSFE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES 


FEES. « ¢ . ; 592363 


SAKARIES, « « © © © @ 87994 
ALL OTHER OPP. EXPENSE. 110809 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 5 393560 
TOTAL RENT. wp 2 « 2 0 58649 
OTHER OCCUPANCY FXPENSE 4A998 
OVERHEAD,’ ... acre 4) 26556 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, . 


NET OPERATING PROFIT, 


ON INVESTMENT: f 4 TURNOVER: 0,00 
RAGE SOUARE FEET: 1s: SALFS/SQ FT: $139.06 


NO, OF DEPARTMENTS: : LOSS DEPARTMENTS: 





JEWELRY DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


ALL YEARS 


GRAND TOTAL 


SALES 


i) Oo a ae 606100 
GALARIES, «2. 5 + .0 «40.2% 87994 
ALL OTHER OPR. EXPENSE. . 119609 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 407297 


TOTAL RENT. , 58649 


OTHER OCCUPANCY EXPENSE , 48998 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD. . 


NET OPFRATING PROFIT, 


RETURN ON INVESTMENT: 82.40% 


% SALES AVG DEPT 


eer ren- 


$ 157518 


Sazssaee 
_S item 


2514 


TURNOVER: 0. 


AVERAGE SQUARE FEET: 1153 SALES/SQ FT: 


$159.06 


TOTAL NO, OF DEPARTMENTS: 35 LOSS DEPARTMENTS: 





LICENSEE OPERATED 


50518 


13795 
13780 


PROFIT. 


SCUPA'CY EXPENSE 


COMPENSATION , 
NOVFRHEAD, 


RATING PROFIT, 





MENSWEAR DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


ee — a 1920195 


SALARIES, .. 


ARS ae Fae 507077 
ALL OTHER OPR. EXPENSE. . 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 903245 


TOTAL RENT. . .« 322335 


OTHER OCCUPANCY EXPENSE , 138833 
MGR'S. COMPENSATION , 


CCUPANCY & OVERHEAD, 


NET OPERATING PROFIT. 


SALES/SO FT! $ 79.88 


LOSS DEPARTMENTS: 





CARPET DEFPARTMEN 


. 


TOTAL 


SALARIES. « + 
ALL OTHER OPR. 


TOTAL OPERATING 


TOTAL OPERATING PROFIT 


TOTAL REMT. « « ° 
OTHER OCCUPA’ CY EXPE 
OVERHEAD. « « © «© * 
MGR'S. COMPENSATIOI 


NCCUPANCY & OVERHEAD 


NET OPERATING PROFIT 





FURNITURE DEPARTMENTS: 


SALARIES. « sie 'e 6 6 2 
EXPENSE, 


ALL OTHER OPR, 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL RENTS. 6 «6 « 6 3% 
OTHER OCCUPANCY EXPENSE 
OVERHEAD, « aus 5 4 
MGR'S. COMPENSATION , . 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, . 


RETURN ON 
AVERAGE SQUARE 
TOTA 


NO, OF DEPARTS 


INVESTMENT: 


FEET: 


LICENSEE OPERATED 
ALL REGIONS 
ALL YEARS 


GRAND TOTAL % SALES 


TURNOVER: 0,00 


SALES/SU FT: $ 51.40 


LOSS DEPARTMENTS: 





TOTAL. AUTOMOTIVE DEPARTMENTS: LICENSEE OPERATED 


ALL REGIONS 


ALL YEARS 


GRAND TOTAL 


SALE 


FESS. oc we hie ° 10091515 


SALARIFS. .. e.. $* 2159131 


ALL OTHE? OPR. EXPENSE, 1946694 


TOTAL OP“RATING EXPENSE 

TOTAL OPERATING PROFIT, 5985690 
TOTAL RENT eteuetas ax, <, «- + 3733215 
OTHER OCCUPANCY FXPENSE , 759329 


OVERHEAD, ie, 2 eke 586389 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


RETURN ON INVESTMENT: 14.93% 


% SALES AVG DEPT 


TURNOVER: 0,00 


AVERAGE SQUARE FEET: 8662 SALES/SQ FT: $ 46.76 


TOTAL NO, OF DEPARTMENTS: 291 LOSS DEPARTMENTS: 116 





TOTAL AUTOMOTIVE DEPARTMENTS: LICENSEE OPERATED 
ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


SALES . Ta ae de a $ 405006 


ssssseee 
FEES: «ss ee ee oe 6524411 29294 
SALARIES 6 coin 0/6 ee Hors $ 2159131 7420 
ALL OTHER OPR. EXPENSE. . 1946694 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. . 4418586 


TOTAL RENT. , . ‘ 3733213 


OTHER OCCUPANCY EXPENSE , 750329 
MGR'S. COMPENSATION 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


INVESTMENT: 0.00% TURNOVER: 0, 
SQUARE FEET: 8662 SALES/SQ FT: $ 46.76 


OF DEPARTMENTS: 291 LOSS DEPARTMENTS: 193 





ENTERPRISES INC. OPERATED AUTOMOTIVE DEPARTMENTS 


ALL REGIONS 


ALL YEARS 


GRAND TOTAL % SALES AVG DEPT 


2274118 


SALARIES, te ° 417331 
ALL OTHER NSE 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 966163 
TOTAL RENT. « © « « @ + 706467 
NTHER OCCUPANCY EXPENSE 143967 


OVERHEAD, « « © «© © © © 129681 
MGR'S. COMPENSATION , 


OCCUPANCY & OVERHEAD, 


NET OPERATING PROFIT, 


INVESTMENT: 1,00 TURNOVERT 
AVERAGE SQUARE FEET: SALES/SN FT: $ 54. 


F ARTMER $ DEPARTMENTS: 


U 





SALES 


FEES. «1 «we 


per ae 
ALL MATHER IPR, E 


TOTAL OPERATING 


TOTAL OPERATING 

TOTAL RE™T. . its 
OTHER OCCUPANCY EXPE"SE 
OVERHEAD, Wer eee ae 
MGR'S. COMPE'SATIO 


NCCUPANCY & OVERKEAD 


MET OPERATING PRCFIT, 


Poor Quality Photocopy 





SALES .:, 


FEES, 


SALARIES, , 


ALL OTHER OPR, EXPENSE 


TOTAL 


TOTAL 


TOTAL 
OTHER 
MGR'S, 


RENT, 


OCCUPANCY & 


NET OPERATING 


OPERATING 


EXPENSE 


OPERATING PROFIT. 


OCCUPANCY EXPENSE 
COMPENSATION 


OVFRHEAD, 


PROFIT, 


INVESTMENT: 


F AND G OPERATED AUTOMOTIVE DEPARTMENTS 


ALL REGIONS 


SQUARE FEET: 


OF DEPARTMEN 


TS: 


ALL YEARS 


251 


SS 





DEPARTMENTS: 
























GRAND TOTAL % SALES AVG DEPT 
$ 95475869 100,00% $ 413315 
$ 6110206 6.40% $ 26451 
$ 1722134 1,80x% $ 7455 
999065 1,05 4325 
$ -2721199 2.85% $$ 11780 
$ $389097 3.55% $$ 14671 
$ 2988714 3.13% $$ 12938 
591551 0,62 2561 
92815 0,10 402 
$ 41351158 4.33% % 17984 
$ -742151 -,78% $ <=32a8 
0.00% TURNOVER: 0.00 
9042 SALES/SQ FTI: $ 45.71 


156 
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JTRODUCTION 


t 
the seventh such report in a series that 
: profitability offour K mart Discount Departs 
ment Store conceptson a departmental. basis. During the fiscal year 
ending on January 26, 1972, there were 355 full size K marts that 
were open tl entire yea e stores, upgn which this year’s 
report is base: enerated a total volume of $2,465,570,000. 


™.c 7 
rhe 





report, 3 e oft lassified by the year in which they 
s continuous operation since 
according to its subse— 
s 4009 and 4034 opened in 
fire and reopened at a 
196 und is classified as a 
e store 4034 opened in 1971 and is 
43 opened in 1970 but was closed 
is not includéd in this report 
3 as a 1971 store opening. 
i ores operated by the 
Company, sixty ix of which were "1971" openings. Eight 
ional st s are sc ed from this report because they 
] E ) uer outlets. 


made in the methods of distribution 
year. As a result, our comparabi= 
the same time, the number of manual 
the data in this 
assuring the greatest 
ment--it was felt by the 
that appeared on store 
figure for 
overhead shown on those 
artments. 


determining the true 
rtm at original cost 
reader is 
tment are at 
provided from 
i Fixtures 
Furniture and 
oth 1970 and 
able measure of 


s for each 
number of 
1 


a ental 
through 1967 





——e 


NINE YEARS OF K MART EXPERIENCE 





Nineteen Hundred and Seventy-One marked the ninth year that K mart 
stores were in operation for a full fiscal period. During this 
time the average total sales generated by our older stores has 
shown consistent increases, while our newer stores have generally 
shown first full year sales greater than stores opened in prior 
years. The data that follows is not weighted in any way to 
reflect changing store size or take-overs of licensee operations, 
or changing « titive ironment. Those licensees that are 
operated by subsidiary c yanies are treated as licensees in the 
analysis. 


One natural consequence of the increasing level of first year 
sales has been a decrease the rate of increase in future yearss 


Historically, the arithmetic average rate of increase from one 
year to the next is as follows: 


No. Years 
of 
Observations 
2nd full 2 8 
3rd full 7 
4th full 
full 
full 
full 


full 





figures 
lower 
f 1 erence, all 
verage total store sales 
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of $3,939,000. All full size stores opened all of 1964 had 
average total store sales of $4,497,000 and for subsequent years 
the figures are: 


Avg. Sales 
For All Stores 
Open Entire Year 


$5,130,000 
5,691,000 
,039,000 
6,066 ,000 
,960,000 
,870 ,000 


7,192,000 


Historical pre-tax net p s shown in Tables IV and V as a 
ent to both Total S e Sal and Kresge Sales. Nineteen 
i and Seventy-One >sults with one exception, showed signi- 
improvement in net profit a per cent to sales. Reviewing 
t ona the diagomal indicates that, generally, the rate 
fitability per :s dollar achieved in earlier years was 
roached or exce d. The exception was for stores opened 
They had a combi net loss, the first such occurence. 


of the sales 2t profit maturity curves indicates 


sixth to eighth yea 1 significant flattening of the 
wth occurs. At this point in time a K mart 1s near 
but, interestingly, this point in time is two to 
after the a med maturity po used by most financial 
of these curves. Was developed using a "Least— 
ales curve is a power 
function. Each 
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TABLE I x 


AVERAGE TOTAL STORE SALES (Add 000) 


" Year of Store Opening 
| 1962 1964 1965 1966 1967 1968 1969 1970 
> of 








Stores 15 2 2 3 34 54 49 53 64 


g.- of 


Oper. 





Be: $3939 
1964 4904 $4091 
5829 4803 $4759> 

Tv 66 6612 5507 5782 $4862 
m6 7 7080 5992 6348 5601 ) $5176 

68 7758 6526 6980 6376 6130 $5868 
1969 8329 6871 7438 7003 6756 6637 $5689 
a 8025 6998 7355 7137 6865 6730 6083 $5770 

971 8393 7416 7765 7643 7188 7235 6742 6382 $5965 


mpoundgaAnnual Rate of Increase from first full year through 1971: 


TABLE II 


| 9.9% 8.9% 8,5% 9.5% 8.6% 7.2% 8.9% 10.6% 


RATE OF SALES INCREASE IN TOTAL STORE SALES 








TABLE IIT 
% KRESGE SALES TO TOTAL STORE SALES 


Year of Store Opening 
1964 1965 1966 1967 1968 1969 





No. of 
Stores 27 3] 34 54 49 53 








Year of 

Oper. 

1963 

1964 : 

1965 58. 61.54 

1966 58.77 61.42 

1967 5¢ 5 2 61.88 2 

1968 ( 61.62 2.4 64.72 

1969 2 63.23 ° 65.41 

1970 64.55 64.79 66.05 - 
1971 ° 66.37 65.57 67.35 72.69 


TABLE IV 


AVERAGE PRE-TAX NET PROFIT % TO TOTAL STORE SALES 





1963 3.13 

1964 4.57 

1965 4.77 

1966 4.88 2 3.12 

1967 4.36 3.93 

1968 4.29 4.B- 

1969 4.63 r — é 

1970 4.56 5 5.133 0.35 

1971 5.47 6.24 2.29 (-0.08) 
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TABLE V 


i 


NET PROFIT % TO KRESGE SALES 








0.53 
3.40 4-0.11) 
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MATURITY CURVE FOR PER CENT NET PROF 
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MATURITY CURVE FOR K 
SALES GROWTH 
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Table VI 
1971 TOTAL STORE SALES BY METRO AREA 


(Add 000) 


STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 
NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES _VOL. VOL. VOL. STORES _VOL. VOL. VOL. 
Seattle, WA 9 $5066 $7303 ~$5947 $ -- 
Portland, OR 0 
San Francisco, CA 4 6494 7344 
Los Angeles, CA 5097 10159 


Fresno, CA 6098 8615 


San Diego, CA 7325 7325 


Las Vegas, NV 
Reno, NV 

Salt Lake City, UT 
Billings, MT 


Denver, CO 


Cheyenne, 


oOo + BB Oi Oy Se 2B eee. ee 5 


Boise ID 
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TABLE VI 
(Con't.) 


Phoenix, AZ 
Albuquerque, NM 
Houston, TX 
Dallas, TX 

El Paso, TX 
Austin, TX 
Corpus Christi, 
Lubbock, TX 
Little Rock, AR 
Fort Smith, AR 
Baton Rouge, LA 
Bismark, ND 
apid City, SD 
Sioux Falls, SD 


neapolis-St. 


Paul 


KS/MO 


ingfi¢ 


Milwaukee, 


STORES 


NO. OF LOW 


1 $7080 
1 7197 
8 


4925 
445 
7741 
4462 
6127 
4748 
5090 
5747 
8914 


6977 


8239 
6826 
6866 
7074 
6433 
6995 


7392 


VOL. VOL. 


STORBS OPEN 3 OR MORE YEARS 


HIGH AVG. 
$7080 
7197 
5612 
5805 
7959 


VOL. 


STORES OPEN 1 AND 2 YEARS 


NO. OF 


STORES 


LOW 


VOL. 


$6132 


4107 
4400 


HIGH 


VOL. 


$9882 


7898 
5722 


AVG. 


VOL. 


$7447 


5738 
4987 


Oke O.O"o..0 4 v~ OF 


Ky Ow So. oes 
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TABLE VI 
(Con't.) 


Greenbay, WI 3 
Chicago, IL 


Peoria, IL 


Detroit, MI 


Grand Rapids, MI 


Flint, MI 
Toledo, OH 


Cleveland, 


STORES OPEN 3 -OR MORE YEARS 


NO. OF LOW 
STORES VOL. 
$4902 
6345 
6589 
7150 
6275 
7935 
6388 


OH 


Columbus, OH 


Cincinnati, 
Gary, IN 


South Bend, 


OH/IN 


IN/MT 


Indianapolis, IN 


itsville, 


Birmingham, 


shville, 


Louisville, 


Greensboro, 


Raleigh, NC 


TN 


AL 


KY/IN 


HIGH 
VOL. 
$6596 
9582 
13214 
18193 
10294 
10223 
7767 
7059 
8484 
9716 
9847 
79g 1 
5681 
7753 
8090 
10793 
9264 
7920 
8044 
8068 
7538 
7506 


AVG. 


VOL. 


$6030 
7771 
8683 
10357 
7794 
8893 
7219 
404 
6625 
9716 


8683 
7033 
.6212 
7187 


6639 


6217 


7506 


STORES _VOL. 
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STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH 


VOL. 


AVG. 


$6374 
7598 
6143 
9747 
4456 


$6149 
6355 
6143 
7920 
3737 


$6598 
9281 
6143 
11629 
4971 
5426 5426 5426 
6397 8097 6985 


2 
3 
1 
3 
3 
0 
1 
4 
) 
0 
0 
0 
5 
2 
1 
0 
2 
0 


VOL. 


NO. OF 
STORES 
OPENED 


IN_1971 


ie) 


6 
0 
5 
1 
te) 
0 
2 
1 
10) 
0 
0 
1 
0 
ie) 
0 
0 
0 
2 
0 
0 
1 
0) 





3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


HIGH AVG. NO. OF LOW HIGH AVG. 
VOL. VOL. STORES VOL. _VOL. VOL. 





Greenville, SC : 234 $7108 $6858 $6858 $6858 
5637 104 5870 
5576 6847 6013 


7 
Columbia, SC/GA 3 é 3251 7441 2 
5 

Pensacola, FL/AL 3 7 7077 0 — ae a 
3 
2 
2 
0 


Miami-W. Paim Bch, F Z 5995 6¢ 6026 
Jacksonville, FL 4659 5847 5404 
6250 6311 6281 
6131 6160 6145 


Orlando, FL 


0 
0 
0 
0 
0 
| 
2 
0 
) 
0 
0 
1 


6666 7883 
7071 7071 


NF O F 


b 


I 





1971 TURNOVER RESULTS 


Te 


In 1971, turnover in all stores in all year opened groupings 
dropped substantially. Stores opened in 1962 had the worst 
decline, dropping almost two whole turns. The smallest 
jrop, 0.12 turns, was for stores opened in 1968 (See Table 
VII). The significance of these declines show up in lower 
returns on investment. In 1970, Kresge investment in 
inventory for stores open in 1962 was only 33 per cent of 
the average total, with suppliers financing the balance. 

In 1971, the company financed a full 50 per cent of the 
total. 


TABLE VII 


TURNOVER RESULTS FOR THE TOTAL. KRESGE OPERATION* 
STORES 
OPENED 

1962 


1963 


Fects of split 
which the split 
p 


eviously 
arent 







































Company. Most of these takeover departments have had 
historically lower than average turnover. The impact of 
these takeovers is growing insignificant as fewer depart- 
ments are left. For example, stores opened in 1964 

had an average turnover of 6.43 in 1971. In 1970 there 
were nine Home Improvement Departments and six Mens Wear 
Departments taken over by these twenty-seven stores. 

The fifteen takeovers represent the highest absolute 
number for a year-opened category and the highest ratio 
per store. If these fifteen departments had not been 
taken over, turnover in 1971 would have been 6.49, a 
small 0.06 turns increase. 





The turnover results within individual departments are 
similar to- the overall results. In Comparable Stores, 
the Camera and Home Improvement Departments show. incre 
turnover, while decreases are found in General Merchangise, 
Appliances, Jewelry, and Mens Wear. 
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TABLE VIII 





ARTMENTAL TURNOVER RESULTS 























1971 TURNOVER RESULTS 
TURNOVER FOR ARABLE STORES 
\RTMENT ALL STORES 1970 
Gen. Merchandise 6.25 7047 
Appliances* 5.34 5.42 5.79 
Camera 6.08 6 6.01 
Jewelry 3.56 3.68 4.08 
Mens Wear 4.86 5.04 5.07 
me Improvement 4.02 4.23 3.91 
Pharmacy > .06 -- -- 
3laq. Ss lie 6.46 nee ae. 
*Dat r i Major 


iances combined, 
12rehouses. 
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HIGHLIGHTS OF 1971--PARENT COMPANY 





The 355 stores that were reviewed in preparation of this 
report generated a total volume in 1971 of $2,465,570,000. 
Parent Company sales were $1,637,668,000, or 66.7 per 

cent of the total, representing an increase from the 

64.9 per cent of total for the same units in 1970. 


A total of 3,906 departments are contained in this study, 
of which 1,604 are licensee operated and 2,302 are Kresge 
operated. Your hundred and eleven (26%) of the licensee 
departments operated at a loss to the Parent Company, 
and 640 Kresge Departments (28%) were also operated at 
a loss. Excluded from the analysis, after appropriate 
expenses were allocated to them, 18 Jewelry, 25 Mens 
ax, J Appliance, \gnd 355 misce :necus departments, 
1 li¢ensee operated, plus 8 Pharmacy, 2 Home Improvement, 
Jewelry, and 6 Mens Weaf Departments at were open 
a partial year or were licensee takeovers. Sales 
excluded departments represent only 1.2 per cent 
total sales. 


Total profit before Federal Income 355 stores 
s $100,215,400 in 1971. In our analysi ve added back 
10 per cent of overhead, or $3,805 giving a combined 
figure of $104,024,732. Of this amount, $91,373,942 
(88.3%) was generated by the 2,302 Kresge operated 
spartments in the report. The 50 censee departments 
nerated $10,420,949 (10.0%), with the balance of 
, 729,841 (1.7%) accruing to the excl i departments. 
IX highlights the results fo h departmental 
while the s1 r starting on 
; In 1 IX, the 
sé the total 
1e "Comparable 
ind “ROI Change" 
from 1970, not 





DEPARTMENT 


TOTAL 
SALES 


(Add 000) 


% /OF 
GRAND 
TOTAL 


TABLE IX 


HIGHLIGHTS OF 1971 DEPARTMENT RESULTS 


AVG 
SALES 


Kresge Operated 


SALES 
SQ F 


T 


# OF 
TOTAL LOSS 
DEPTS DEPTS 





Gen. Mdse. 
Food 
Appliances 
Camera 
Jewelry 
Mens Wear 
Home Imp. 
Pharmacy 


Bldg. Supplies 


$1044184 
49292 
163038 
80222 
48626 
196333 
20424 
3355 


19734 


42.5 


2.0 


6.6 


3. 


2. 


8. 


$2941363 
138850 
460560 
225976 
151956 
605965 
129263 


197328 


308348 


$105. 
75. 
225 
370. 
172. 
117 


81 


73 


81 - 


42 


31 


32 


-88 


94 


77 


81 
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DEPARTMENT 


TABLE IX (Con't.) 


HIGHLIGHTS OF 1971 DEPARTMENT RESULTS 


Licensee Operated 


TOTAL % OF 
SALES GRAND AVG SALES/ TOTAL 
(Add 000) TOTAL SALES SQ FT DEPTS 





Automotive 
Spt. Goods 
Ready-To-Wear 
Millinery 
Footwear 

Home Imp. 
Furniture 


Carpet 





$150965 6.1 $ 425252 $ 64.89 355 


108105 4.4 305380 -98 


357178 — eS 1006134 29 


37078 ° 104444 
125325 ° 353027 
25235 ° 146716 

1932 . 483042 


2618 . 290909 































HIGHLIGHTS OF 1971--K.E.I., HOLLY MELDISCO : ; | 





In order to*provide a more complete picture of our K mart operations, 
we are including again this year results for K mart Enterprises « 
Incorporated, Holly Stores, and those Shoe Departments operated by 
Meldisco in which we have a minority interest. Next year Schiller 
Millinery will be included, but is omitted in this report. 


. 


K.E.I. - AUTO 





K mart Enterprises operated 124 Automotive Departments for the full 

year in 1971 (See Table X). This included all of the departments in | 
K mart stores opened by the S. S. Kresge Company in 1969 and 1970. 

These departments in total showed a significant improvement in net 

prafit dollars. In 1970, fifty-six departments operated the full ! 
year-trad average net profit to K.E.I. of only $15,000, while this year 

the average was over $22,000, with even the departments open, in 1970 

owing net profit of $19,582. Further, while last year the Parent : 
1 ry suffered a loss from the Auto Departments operated by K.E.I., 

1 profit was generated this year. . 








TABLE X 





1971 K.E.I. AUTOMOTIVE RESULTS ; . nat 
Per Store Averages: All Dollars in Thousands : 
K.E.I. 
PARENT COMB. 








EAR NO. OF NET NET NET NET % OF ' 
Tr’ % $ $ $ SALES 

1962 ] $444 39.0 33.1 5.9 $26 $3 $29 6.5 

1963 6 503 38.1 29.5 8.6 43 7 50 9.9 


26 














K.E.I. - SPORTING GOODS 





As for the Sporting Goods Departments operated by K mart Enter- 
prises Incorporated, they experienced mixed results. Ona 
comparable basis, sales were up 11.0%. Net profit was also up 
7.0%, but ona per cent of sales basis was down three-tenths 

of a percentage point. Departments opened in 1970 did signi- 
ficantly better in their first full year of operation than did 
the departments opened in 1969. See Table XI. 


HOLLY - READY-TO-WEAR 


The \results for Holly Stores are shown in Table XII. In all 
year opened categories sales increased, and except for stores 
opened in 1966, net profit as a per cent of sales also 
increased. The combined net profit of Holly and the- Parent 
Company as a per cent of sales makes this department the 3rd 
most profitable department in the store behind Food with 

16.96% net profit to sales and Mens Wear with 13.08% net profit 
to sales. 


MELDISCO - FOOTWEAR 





At December 31, 1971, Meldisco operated 340 of the 355 Footwear 
Department for the stores in this report. In 296 of these 
Meldisco units, the S. S. Kresge Company has a—25% minority 
interest. As best as could be determined prior to the 
preparation of this report, the 25% minority interest does not 
entitle the Kresge Company to 25% of all net profit dollars 
from the beginning. A specified amount must be generated and 
nulated before we begin participation. The precise amount 
ccumulated under each contract could not be determined. 
296 operations only) received by th® 
was $1,468,500. However, it is not 
< the amount of dividends received as 
erations only. Part of the dividend 
r¢ prior to 1971. With the 
ble XIII that we have assumed 
stores where an agreement 
our net profit return on 





TABLE XI 


SPORTING GOODS 


Per Store Averages: All Dollars in Thousands 





PARENT COMB. — 

. NET NET ¢ 

YEAR # OF AVG. SALES GROSS % EXP. % NET % PROFIT PROFIT 
OPEN STORES 71 70 71 70 71 70 71: -376 71 70. 70 


1962 15 $345 $318 27<5 30.2 23.7 23.9 3.86.3 $13 $20 $ 8 520 





963 28 311 282 29.5 30\1 23.3 23.7 6.3 6.4 19 18 10 9 
1964 26 355 319 28.6 29)'5 22.6 22.9 6.0 6.6 21 21 13 
965 35 313 29.4 33.7 22.6 23.4 6.7 7.3 24 23 10 10 
966 d 317 293 28.4 30.4 23.6 24.6 4.7 5.8 15 17 8 
967 306 273 28.0 29.7 23.8 24.9 4.3 4.8 13 13 7 
968 ‘ 285 254 27.9 29.5 24:7 25.2 3.2 4.3 9 11 5 

2 

7 

1 





285 259 28.4 29.7 24.2 28.5 4.2 1.2 12 3 
281 28.4 29.9 23377 24.9 4.7 5.0 15 14 
28.0 24.6 3.3 (- 


STORES 354 > 2 : 23. 











TABLE XII 


READY-TO-WEAR 


Per Store Averages: All Dollars in Thousands 


HOLLY 





PARENT COMB. 
NET NET NET 

YEAR # OF AVG. ‘ % % % PROFIT PROFIT PROFIT 

OPEN STORES _71] 7] y & 71 70 71 70 71 70 





1962 15 21 .0 32 $ 97 $91 $31 $38 $128 $129 

1963 28 45.3 33. : 103: 89 28 29 1x” 118 

1964 27 10 147 . 33 2.9 9 8.5 98 89 28 30 126 119 

1965 3] ‘ 26 9.5 108 32 33 140 129 

1966 y 107 116 33 5 25 92 91 28 30 420 suum 
86.79 23 24 109 i602 
83 69 18 16 101 85 
71 60 9 16 80 76 
89 80 3 25 112 105 
66 2 58 

ALL 

STORES 355 $100 36 aa 8 84 $102 








TABLE XIII 


FOOTWEAR 
Per Store Averages: All Dollars in Thousands 


MELDISCO* 


NO. OF 

STORES 

UNDER 
YEAR JOINT GROSS 25%** PARENT COMB. 
OPEN VENTURE SALES % 7 2 RETURN NET $ NET $ 





1962 14 $444 d 2 $11 $15 $26 
1963 23 432 2 10 13 23 


1964 18 : ; 10 14 24 


1965 21 2 r ‘ 15 


1966 22 . 11 
1967 366 

1968 : 348 

1969 326 

1970 289 38.0 


ALL 296 $35 38.5 








*For year ending December 31, 1971. 


**See page 18. 
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FOOTNOTES TO TABLES OF DEPARTM@NTAL 
OPERATING RESULTS 





Gross Profit reflects adjustments for transportation and shrinkage. 


Salaries includes both direct and indirect (office, stockroom, 
maintenance, security, etc.) salaries. 

> 
ROI % is return on investment., Investment is the sum of estimated 
original investment in Furnitus® and Fixtures, plus Building 
Improvement at cost, plus Kresge investment in inventory at 
cost after adjustments for turnover and the fact that suppliers 
finance the first 30 days of investment. The Furniture and 
Fixtures investment data used for 1970 and 1971 are the same. 


Pharmacy Department results are for Departments #68 and #69 
combined. — 

All Automotive Departments opened in 1969 and\1970 are operated 
by K mart Enterprises Incorporated. You will/note that they 
are charged significantly higher fees and haye higher “Other 
Operating Expenses." This’ is due to the fact that the Parent 


Company does their advertising. 





Selling area square feet data came from the Accounting Department 
and is the most recent data. For comparability in "Sales Per 
Selling Square Feet" figures, the same average was used for both 
1970 and 1971, although some slight alterations may have taken 
place. between years. » 


GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


TEAKS 


L OPERATIONS 


GRAND 1OTAl 


GROSS PROF 


SALARTE 
ALL OTHER 
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GENERAL MERCHANTIISE DEPARTMENTSS KRESGE OPERATED 


ALt t > BUT 1970 


‘~ OPERATIONS 


GRAND TOTAL % SALES GRANH TOTAL 


> 829616355 


GROSS PROF TI 


SALARTES. 


ALL OTHER OFEF 
L4.10% 


10.30% 


.. sen 
Oa he 
FOTAL OCCU 5 LS 


{) KHEAL. 


MANALDET 


5.01% TURNOVER amie 
ING AREA SO. FT 27m 
ING AREA SQ FT $i0@memm 
INU @ S.U,8 366446 


TOTAL DEPTS 291 LOSS DEPTS ee 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1970 


tL OPERATIONS 


GRAND TOTAL % SALES 


GROSS PROF 


SALARTES. 
ALL OTHER 


TOTAL OPEF 


MANAGER 


OCCUPANCY 


NET OPERAT ILI 
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GENERAL MERCHANHISE DEPARTMENTS: KRESGE GPERATED 


STORES OPENED IN 1969 


71 OPERATIONS 


GkAND TOTAL SALES AVG DEPT GRANT TOTA 


> 12463543 


GROSS FRO 1 ‘“ a a toe > AP Z7SLAL 24.3507 > 64103' > 28645109 
SALARTES . a “ e = aT B4 11.84% yy 5 15471005 
ALL OTHER OPER. ENS 57% AL 108 Si61626 4.10 


raTAL i (ING | } 3 22332970 5a97% > a2137¢ = 825 16.90% 


6 «16% 


TOTAL OCCURANE ; > ‘ i) ayes 5; 76 4 > S3a% 4.26% 
OVERHEAD ‘ af i F268 9% 82692 ‘ 77% 2469 
COMP i Pa 3 ya 6 1&4 767320 +60 


MANAGER 


2881 7FuATK 


WO CUPANI 0) RHE * > = A7BiLS92 A > , 0 3 74 


L6474601)¢ 


TURNOVES G4 R.0.1. TURNOVER 6.4 
LLING AREA SQ. FT 29464 ; SELLING AREA SO. FF 294 
ING AREA S > 89.5 SELLING AREA SQ 
VG MISE INV @ 


TOTAL DEPTS ; 2? TOTAL DEPTS 53 LOSS DERG 





GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1968 


71 OPERATIONS 


GRAND TOTAL % SALES AVG HEPT GRANT TOTA 


L29616449 
sony =u mos 
= 


GROSS PROFIT ut ; » 562040 5.16 > . > 30901452 23.84% 7 
‘ « 


SALARIES. « « « $ 73 O. 93% % 32102 $ 14675124 11.32% — 
GL OTHER OPER. Ff 5519805 3.82 4620005 3.56 5 


FOTAL GPERATING ; 5 «21249% -77% % 433670 5 19299129 14.88% — 


a ~ 
TOTAL OPERATING FI =) ASSALSS 0.359% > OS516 > 114606323 


TOTAL OCCUPA | iSE . 509 : y 29% = 8794 > 4529446 
OVERHEAD. ° ' , ; 0 \ S62 3244441 
MANAGER CORMPENSE . 16655 7.) 624101 


141840 ‘ 8397988 6.47% 


3208335 2.47% 


TURNOVEF 6.2 2 RO. Le 


LLING AREA SOQ. 9904 AVG. SELLING AREA Sie 


ING AREA SQ | > 98.16 ‘LS/S@DLING AREA Se FT 


TOTAL DEPT 


‘ 





GENERAL MERCHANDIS 


DEPARTMENTS: 


STORES OPENED 1962 


‘1 


GRAND TOTAL 


GRASS PROFTT 


SALARTES. o « 6 ee fe 
ALL OTHER OPER. EXPENSE 


TOTAL. OPERATING | 


TOTAL. OPERATING 
TOTAL OCCURPANEY 


OVERHEAD. 


MANAGER COMPENSA 
OCCUPANCY 


TY OPERATING PR 


ING 
ING 
[NY 


TOTAL DEPTS 


OPERATIONS 


% SALES AVG 


TURNOVER 


AEA 


AREA 


n2 =e 


OPERATED 


GRAND TOTAL % SALES 


$ 5736546579 


100.00% 


142992405 240927 


58930484 10.27% 
17967243 Su 13 


13.40% 


11.924 
2.83% 


2.350 
-62 


LzOQ2849 
55028671 


s9ELLING AREA 
SLS/SELLING AREA SQ FT STR7 Gee 
367750 


AVG. ritSEY INV @ S.Y.% 


TOTAL DEPTS 189 LOSS DEPTS eee 





FOOD BEPARTMENTSS KRESGE OPERATED 


ALI TEARS 


771 OPERATIO 


GRAND TOTAL % SALES AVG DEPT 


£00 .Q07 


GROSS PROF TT 


FAL ARTE 
ALL OTHER OFER 


k.O.1. 


iELLING AKEA Sf 


ING AKA Su 





FOOD DEPARTMENTS: KRESGE OPERATED 


ALL YEARS BUT 1970 


71 OPERATIONS 1970 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL % SALES 


39473963 100.00% 


. unin mal 
GROSS PROFIT. . . he > ABB Se 37.6354 ¢ 9at = 23046703 58.38% 
SALARIES. . » oa. ee eee : 3217 b.7 ; } 5 = LO757018 27.25% 
ALL OTHER OPER | } 503° 4.7 952 2581016 


13338034 


9710669 24.60% 
OTAL OCCUPAN EXPI > 6185 S.91% ¢ - S 1808107 4.58% 


ERHEAD. ; ; 80500 L. 8% 26% FASSP7 2ean 


AGER COM iS ° 2s 7 662 2356324 


17.02% 


1.0.2 61.67% 
AVG. SELLING AREA SG. FF 
LING ARE i 17.62 LS/SELLING AREA SQ FT S7amaeee 
ISE INV @ §.U.% °o 


TOTAL DEPTS 291 LOSS DEPTS 





FUOn DEPARTMENTS: KRESGE OPERATED 


STURES OPENED IN 1970 


| OPERATIONS 


GRAND TOTAL h ALE 


GROSS FROF 


AL ARTES. 
ALL OTHER 


Tih AREA 


FELLING AREA 


AVG MOSE 


TOTAL DE 





| Chae 


FOOD DEPARTMENTS & KRESGE OPERATED 


JED IN 1969? 


UrPERAL LING 


GRAND TOTAL 


6568691 


37173 


1845387 
‘SALAS 


22.60% 
560468 5.66% 


1462838 


9142 


Lee es 
1650638 


40,87% 
SELLING AREA SQ. FF 
“ELLING AREA SQ FT See 


AVG TSE INV @ 6.5 


TOTAL DEPTS 53 LOSS Deee 





FOOD DerAkRTMERTS: “ESGE OPERATED 


i970 OPERATIONS 


GRAND Tors fal GRAN TOTAL % SALES 


454174 100.00% 


7484S SH. 6° 


27.38% 


, = 
bate 


24.74% 
479K 
2.90 


47 


61.43% 


HELLING AREA SAA ET 1825 


. 
HEL_LLING AREA SO ax 9 71.9L 


; \ 
rt iNVY @ 5.VU.% 


1O0Ss He 





zau3a3a2 ee 


FOOD DEPARTMENTSs KRESGE OPERATED 


STORES OPENED L762 L196 


OPERATIONS i970 OPERATIONS 


GRAND TOTAL % SALES  4AUG DERM 


oe teeta 


ALES ° = aa ‘ 26671098 § 100.00% 
Con ses: a =e 
$8 83% 


GKOS PROF I 


26.80% 


JALARTES.« 
6.48 


Mut ITHER OFFER. | 


ING AKEA 
NG AREA SO FT S 
tNY @ S.VU.% 


TOTAL. DEPTS 189 LOSS DEPTS 





TANCE DEPARTMENTS: KRESGE OPERATED 


ALL YEARS 


i OPERATIONS 


GRAND TOTAL SALES AVG DEPT 


450560 


GROSS FRO 


SALARTES .« 


ALL OTHER 


AViO Mis 


TOTAL 





- z2@ a 


APPLIANCE DEPARTMENTS? KRESGE OPERATED 


ALL YEARS BUT 1970 


| OPERATIONS OPERATIC 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL 


100.00% 4 468505 $ 128979791 100.00% 


s=2==Se28 
GROSS PROFIT. 3 : 5 2362612 i 587 : $ 20958217 16:63% 


SALARIES. . 2 ive , ; rn 8.95% § ¢ 11901743 9.44% 
ALL OTHER © __ 42633 5 5 } §007900 


ATING EXPENSE . $ MBA «OFF = : > 16909643 


TOTAL GPERATING PROFIT. ; 976 : 97 : rAG2¢ 4048574 
TOTAL OCCUPANCY KPENSE . > 3 84 1.357 > 625 = 1852397 


UVERHEAD. _ » ne 255296 8 f 3017264 
MANAGER COMPENSATION. .« + } ) é . 760320 


OCCUPANCY OVERHEAD. « « > 205 7 At 33 > 950 > | a 


NET OPERATIN PIAL 7 = B87 > 1581407)¢ 


R.O.f. 
AUG. SELLING AREA SBS 
S/SELLING AREA 27.36 1_LS/SELL ING AREA sa FT 6 
AUG HOGE INV ® S.V 863567 AVG MDSE INY @ 8.049 - 


TOTAL BEPTS 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED IN 1970 


1 OPERATIONS 


GRAND TOTAL % SALE AVG DEPT 


GROSS PROF 
PAL ARTES. 


ALL OTHER 


TOTe OPER 


TORNOVE k 
SELLIWG AREA 
oELLING AREA 
MDSE TNWV @ 


TOTAL DEPT 64 LOSS Det 





SALE 


—/ 


SALA 


AL 


PROF 


RIES. 


OTHER 


APPLIANCE 


TOTAL 


DEPARTMENTS S KR 


OPENED IW 19 


OPERATIONS 


SALE 


LOSS DEt 


ESGE GPERATED 


69 


OPERAT LONS 


GRAND TOTAL 
-_ 


AVG DEFT 


21449700 


5560181 15.66% 


2164353 


BRG64B94 


10.09% 
4.04 


14.13% 


1.53% 


353256 64% 
554407 q 


129101 


1048764 


JOPBSO) C 


(URNOVER §.40 


_— 


SELLING GREA SQ. FT 296m 
sELLING AREA SQ FT $205.90 


AVG MESE TINY @ §.V.S 74698 


TOTAL DEPTS 53 LOSS DEPTS SO 





APPLIANCE DEPARTMENTS? KRESGE GPERATED 


OPENED CIN 1968 


771 OPERATIONS OPERATION 


SALES ( GRAND TOTAL % SALES © 


100.00% 


Rrozmsmss 
484818 16.70% 
2013589 9.65% 


B23596 


7837185 


646644 
424089 
SA1Li56 


110404 


PSSG4G 


SELLING AREA SEY 
/SELLING AREA SQ Pe 
AUG MOISE INY @ $008 y 


TOTAL HEPTS 49 LOSS eRe 
! 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 


»TORES OPENED 1962 1967 


7i OPERATIONS 


GRAND. TOTAL % SALES AVG DEPT GRAND TOTAL 


* 835678775 


momo sme 
14114218 


FALARTES. ’ — : 52305 8.86 > A229 = 7725801 
ALL UTHER OPER. EX iS , i be hi 4H! 5517410 


LiGAabead 


5075007 


1175082 
IGSP7O1 
520818 


ERHEAD. .« &71! ar Fg 4 = 8 ‘ > OS557 1 


56. 56S) C : 6728 


= aS suc 
* 


AVG. SELLING AREAISEEE 


sLS/SELLING AREA SHORE 


AVG MISE TWY @ SAUae 
% ‘ 


TOTAL DEPTS 188 (OSS BER TS 





CAMERA DEPARTMENTS! RKRESGE OPERATED 


L971 OPERATIONS 


GRAND TOTAL % SALES DEPT 


100 .00% = 225976 


GROSS PROFIT. 


SALARIES. - . 
ALL OTHER OPER. 


1740 
4298 


1408 


rERATI 





CAMERA DEPARTMENTS: KRESGE OPERATED 


ALL YEARS BUT 1970 


71. OPERATIONS 


GRAND TOTAL % SALES aVG DEPT % SALES 


100.00% % 2 5 % 100.00% 


nesses 
GROSS FROF - pit” a > =5)740 &. 747 4 9716 3 10064775 15.47% 


ALARTES. . o, ale = 70335100 . y, > : % 6989972 
ALL OTHER PER. | t 2935729 +. 2482584 


rOTAL OPERATING XPENS . 3 9969029 1.44% =) 34 7 3 PAT2556 


! 
& a 
N 
' 
(OTAL OPERATING PROFIT. = hat . 50% ; 5458 % S89219 


TOTAL OCCUPANCY XI 3 ; 3 538268 ~77% > B49 = 701669 
EAD. « Ke ot? gn L296949 87 SAS 15779867 
MANAGER COMPENSS . e 424908 . 3593470 


OVERHEAD. « ; 2260125 be 27% > 17 S 2675006 


($ * 20857875¢ 


R.O.1. 
SELLING AREA SQ. 40 uc. SELLING AREA SBM 
SELLING AREA SQ I 389 . 4 SLS/SELLING AREA srr 
MISE INV @ S.V.4 1 AVG MDSE INV @ S.¥.9 


TOTAL DEPTS 2% Loss TOTAL DEPTS 291 LOSS DEP RS 





CAMERG DEPARTMENTS! KRESGE OPERATED 
STORES OPENED IN 1970 


1 OPERATIONS 
GRAND TOTAL % SALES AVG DEPT 


PROF LI 


GROSS 


fES. 
OTHER 


SALA 


ALA 


TOTAL OPERAS 


! 

rey 

w 
! 


thal. 





Tt TE CE GE ES 


CAMERA DEPARTMENTS: KRESGE OPERATED 


STORES OPENED TN 1969 


L971 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


100.00% S L9eé 


GROSS PROFIT. . . > 7929 i 5 $ 29797 1345305- 


SALARIES. . .« . . > 89873 La 22 1186666 
All OTHER OPER x : 2274! Ss 9% 364654 


rOTAL OPERAT 


206015)C¢ 


130250 
247024 
S7S01 


OVERHEAD. ‘ = 7O764 637 = ? % ABAT7IS 


64079096 


IIS ee 


ROT. 
G. SELLING AR AVG. SELLING AREAS 
WSELLING AREA } $321.07 SLS/SELLING AREA 
AVG MIGE TNY 


LOSS DEPTS 4% TOTAL DEPTS 53 LOSS 1 





GROSS PROF 
SAL ART 
OTHER 


AL 


OPER. 


HEALD. 


‘ 


CAMERA DEPARTMENTS® KRESGE OPERATED 


STORES OPENED IN 1968 


71. MPERATIONS 


fh TOTAL SALES 


Granth 


AVG DEPT 


. 1450517 


11468386 
377688 


1546074 


ee 


PGA? YC 


123047 
253587 
48446 


425080 


14.35% 


11.56% 
3.73 


ee 


15.30% % 


Pande 


+ 
1.21% 
2.58 

~47 


5 20637)¢ 


TURNDYVER 


a. FI 


AVG. 


Skill titty) AFA 


SELLING AREA 


AVG MSE 


SPLLING AREA SA. F 


SLS/SELLING ARER SQ Rie 


[NY @ 5.U.9 


TOTA!, DEPTS 49 LOSS bs 





CAMERA DEPARTMENTS ® KRESGE OPERATED 


STORES OPENED 1962 1967 


ATIONS 7 OPERATIONS 


GRAND TOTAL 7 ALES DEPT GRAND TOTAL 


S41 > 4668035672 


GROSS PROFIT 4 Bis 47 r. 16% : 43508 $ 7265953 1S 56% © 
SALARIES. “ey aie : 4664529 9.78% S 24680 % 4654920 9.924 @ 


ALL OTHER OPER x ISk af . LO0236 1740242 Se7a 


6375162 13.65% © 


BI0791 1.904 
448372 764 © 


LO79256 2.51 


287523 


OCCUR ANE WERHEAN u 5.18% > 5 = 1815151 3.88% 3% 


—— 


924360)¢ 


R.O.L. § TURNOVER 66 
AUG. SELLING AREA SQ. FT 


3LS/SELLING AREA $Q FT S80708 


AVG MISE INV @ §.U,% 38642 


TOTAL DEPTS 189 LOS , TOTAL DEPTS 189 LOSS DEPTS aie 





JEWELRY DEPARTMENTS: KRESGE OPERATER, 
? 


ALL YEARS 


1971 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 





JEWELRY DEPARTMENTS *® KRESGE OPERATED 


. 
ALL YEARS BUT 1970 


L971 OPERATIONS OPERATIONS — 


GRAND TOTAL % SALES DEP GRAND 


391830514 


GROSS PROF i ap Sag as es ; : 270 1G 43 > 4963 > 1186085350 SOLS 


FALARTES, Poet” . it ; 5285251 5.07% § 20645 § 5095033 13.00% 
ALL OTHER OPER NS . 63684 4.04 5 1305287 3.53 


16.332 


408210 13.80% 
842804 2.15% 


P21670 2.35 
231165 58 


45.08% TURNOVER 
ELL iNG AREA SQ. FT 


4 


5/ SELLING AREA SQ FPS 


VG WISE INV @ §.UlSy a 
TOTAL DEPTS 242 LOSS BERR 





JEWELRY DEPARTMENTS: KRESGE GPERATED 


STORES OPENED IN 1970 


ATIOGNS 


GRAND TOTAL % SALES AVG BERT 


yRUSS 


IAL ART 


ALL OT 


FELLING ARE 


ING AREA 





JEWELRY BDEPARTMENTS® KRESGE OPERATED 


STORES OPENED IN 1969 


—_ 


1971 OPERATIONS 1970 


GRANT TOTAL % SALES AVG DEPT GRAND TOTAL 


GROSS PROFLT. 
SALARTES . 


ALL OTHER OPER. : f 789468 398 } 221562 


TOTAL OPER: EXPENSE 3.75% > 26017 ¢ 1178792 


486094 

is PENS , zy > 1SS2 2 4 > 2 166999 

ao I ‘ . O354S 9 277 166979 
MANAGER COMPEN iN , S949 «40 4 39278 


OVERHEAD. 


‘LS/SELLING AREA SO 


AVG MUSE INY @ Soe 


heh DEPTS 46 LOSS Tel 





SGE GPERATED 


1963 


GRAND TOTAL 


6062997 


BAS7TSA SOa41% 


837413 13.61% 
201000 SeS1 


av 


LO38413 17.12% 


13.28% 


2.31% 
2.47 


40.30% TURNOVER “Be 


SELLING AREA GA. FT g57 


LLING AREA SQ FPS 176.800 
&@ §.V.% 38150 


40 LOSS DEPTS 3 





GROS 


JEWELRY 


STORES 


GRAND TOTAL 


> PROFIT. 


SALARTES. 


ALL 


OTHER OPER. 


OPERATING 


OPER 
OCCU 


EWN 
t 


OPENED 


DEPARTMENTS ¢# 


SALES 


L962 


OPERATIONS 


KRESGE 


OPERATED 


1967 


AVG DEPT 
26719843 
coma 
80993890 


20879 


6446 


3300410 
882705 


4183115 


3916775 


535426 
604901 
164121 


1304448 


3 


SLS/SELLING AREA SG 


avG ribSE TINY ©@ S.V.9 
. 
TOTAL DEPTS 


_)— 


156 LOSS 





MENS WEAR DEPARTMENTSS® KRESGE OPERATED 


Alt TEARS 


ALL GTHE 





NS WEAR BEPARTMENTS* KRESGE OPERATED 


ALL YEARS BUT 1970 


1970 OPERATIONS 


GROSS PROFIT. . ‘ ae b1 ‘ 51.73% 01853 = 409962 30.36% 


, 10.01% 
ALL OTHER OPER. ‘ S$ ® re Po } 4 ) 15435726 5.56 


13.58% 


SALARTES. 


L6.97% 


2«76h 
2030 


ews 


74.55% TURNOVER 


LLING AREA SQ. 


LLING AREA SQ FT S 


112160 


LOSS DEPTS 3 





Y 


MENS WEAR DEPARTMENTS KRESGE OPERATED 


STORES OPENED IN 1970 


L971 GPERATIONS 


GRAND TOTAL % SALES AVG HEP 
2 


roTal 


raOTAL. OPERATI 
TOTAL OCCURAL 


OVERHEAD. 


GER COME 


TURNOVE 





MENS WEAR BDEPARTMENTSS KRESGE OPERATED 


STORES OPENED IN 1969 


GRAND y. f AVG DEPT GRAND. TOTAL 


24949442 100.000) 


=saaxgom 
GROS | PRORIT. VS . 89798387 } ey = FAS 9 7394177 292363% 


SALARTES. oy ot z PSO LB >. 257 556 > 2756892 11.04% 


ALL OTHER OPER Lisé 6 4.04 1922 GBEB6446 


ERATING Ft 


43.19% TURNOVER 


FELLING AREA SO. Fe 
SELLING AREA SQ FT 
AUG WISE INV @ S.0.sunn 


TOTAL DEPTS 53 LOSS ERTS 





MENS WEAR DEPARTMENTS: KRESGE OPERATED 
STORES OPENED I[N 196% 


OPERATIONS 1970 OPERATIONS 


GRAND TOTAL 
70983 


GROSS PROFIT. . a 6 > 3710231 - 7 ; 1463 =) 64787 29.96% 
SALARIES. « « me ya ee = 4367 ~B80% = 1654 = é AB2S 10.56% 


ALL OTHER O ‘ f . 0 43 ‘ 432 j 5. OF 


TOTAL. OPERATING : f Se LS. ) O19 13.96% 


16.00% 


2.84% 


60.24% TURNOVER 40m 


LING AREA SQ. FT eee 
ING AREA SQ FT $ 99 las 
INU @ S.U.% 117279 


TOTAL DEPTS 43 LOSS DEPTS ° 





MENS WEAR DEPARTMENTS® KRESGE OPERATED 


STORES OPENED 1962 1967 


ATIONS i970 OPERATIONS 


a a nh at a ott 


GRAND TOTAL % SALES AUG DEPT GRAND TOTAL % SALES 


877846405 100.00% 


Atx=msimee 
GROSS PROFIT. .« « « > A7I1LG 1.93% E ALS 23336 30 266% 
SALARIES. « « ve > ; iS ?2146% 6280 > } rs 9.58% 


ALL OTHER 


TOTAL OPERA > EXPENSE &7 43 = BS51L96 ? 827 12.88% 


TOTAL GPERATING PRO . 21 } ) 9.49% 618 3 S609 17.78% 
buble occu 


ERHEAD. 


MANAL 


OVERHEAL. 


24.73% TURNOVER 


LLING AREA 
ING AREA 
[NY @ 


S 141 LOSS DEPTS 





! 
uw 
© 

! 


GROSS PROF 


SALARIES. « « « 


ALL. OTHER OPER. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY Ff 
OVERHEAD. 
COMPEN 


MANAGER ATION. 


OVERHEAD. . 


T OPERATING PROFIT. 


HOME 


LMPROVEMENT 


GRAND TOTAL 


DEPARTMENTS 


All 


YEARS 


OPERATIONS 


% SALES 


TURNOVE 


AREA 


KRESGE OPERATED 





HOME IMPROVEMENT DEPARTMENTS? KRESGE OPERATED 


(EARS BUT 1970 


OPERATIONS 


GRAND TOTAL % Sf { AYG DEPT GRAND TOTAL 


100.00% 


ax22SsSa 
GROSS PROFIT. .« » ; ‘ $ 428343: ~30% 4 ai Ge = 1668407 30.45% 4 


SALARIES. . > 2136299 15.417 O54 : 962680 17.574 


ALL OTHER OPER. , 7 Ze Sf 3497351 
TOTAL OPERATING 


TOTAL GPERATING | T. > 40269 uP2K > 487 3 555976 


TOTAL OCCUPANE tS ° ? yee ©. 5.69% > 2 = LPASSS 
OVERHEAD. .« » oe 272 92 2 2 LaP9O7 
MANAGER COMP { B87 Lak } 17 35376 


OCCUPANCY & “ 3 884107 >e 27 > 850 > 349818 


NET OPERATING PROFIT. > r S84 «645% > 493 = 13842)¢ 
Ss = mmm mms Ee | 


R.O.1. 


AVG. SELLING AREQ Sie 


SLS/SELLING AREA SGUEIIEE 


AVG MNSE INV @ SIO 





HOME IMPROVEMENT DEPARTMENTS#® KRESGE OPERATED 


STORES OPENED IN 1970 


1971 GRERATIONS 


GRAND TOTAL % SA { AVG DEFT 


GROSS FROFIT 


SALARIES« « - 
ALL OTHER OPER. XPENSI 


TOTAL OPERATING 


TOTAL OPERATING KOF LT. 
TOTAL OCCUPARCY EXREN 


OVERHEAD a2 . © af 
MANAGER COMPENSATION. 


OCCUPANCY & UV! 


NET OPERATING PROFIT. .« 





HOME IMPROVEMENT DEPARTHMENTS® KRESGE OPERATED 


STORES OPENED IN 1969 


1 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL % SALES ~ 


9166 1600.00% 


om russes 


1183518 30 012% 


oe S PROFIT. 


SALARIES. « « : 927 20394 5 705003 17.94% 


ALL OTHER OPER. EXPENSI 79 ow 706. 252565 


rOTAL OPERATING EXPENSE . > 290438° 21.432 % 27457 > 957563 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 


OVERHEAD. .« * . 


MANAGER COMPENSATION. .« 
OCCUPANCY & OVERHEAD. . 
NET OPERATING PROFIT. 


TURNOVER 


SELLING Al ‘ i 8 AVG. SELLING AREA SRE 


SELLING AREA S 80.4! SLS/SELLING AREA SER 


LNY ¢ ° 52518 AVG MOISE TINY @ 


TOTAL DEPTS 36 





HOME IMPROVEMENT DEPART? rs KRESGE OPERATED 
STORES OPENED 1968 


t OPERATIONS 


GRAND TOTAL % SALES GRAND TOTAL % SALE 


100.00% 


=fcseee 


95624 30.85% 


GROSS PROFIT. . e . ? 450 j 1.373 > 7 % 19 


SALARIES. .. « « «© = > 2501 0 29% O8 } 121291 19.13% 
ALL OTHER OPER IAD 6.1% AD 41674 


TOTAL OPERATING = 54433 2.43% tb9 4 > 1462965 


TOTAL GPERATIW Oa? 


TOTAL OLCUPANEY > pC 5.87% 495 > 252435 


OVERHEAD. .« oe « 28907 wf AOL 16021 


MANAGER COMPENSATION. » 89138 53 743 4472 


OCCUPANCY IVER . ‘ = IF % 6.35% é > 447356 


NET OPERATING PROFIL. > 7 SAC «607 = 3 { LLO77d¢ 


R.O«L. 
SELLING AREA Sie 
SFLLING AREA SHORT 


iDSE INV @ S.Vae 


TOTAL DEPTS 6 LOSS DEP 





HOME IMPROVEMENT DEPARTMENTSS KRESGE 


STORES OPENED 1962 - 1967 


OPERATIONS 


771 


GRAND TOTAL % SALES AVG DEPT 


ROSS PROFIT. 
SAL ARTES. 


ALL OTHER OPE 


TOTAL OPERATING 


rOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 
OVERHEAD. . ste eas 


MANAGER COMPENSATION. . 
OVERHEAD. . 


OCCUPANCY & 


T OPERATING PROFIT. .« 


OPERATED 


1970 OF 


GRAND TOTAL &% 


136386 
55512 


191898 


97367 
23872 
21552 


S972 


SiS96 


4AS971 


R.O.1. SiV6am 
av. SELLING AREA 
SLS/SELLING ARES 
TNY @.5,.U 


AVG MUSE 


( 
7 LOSS B 


TOTAL DEPTS 





PHARMACY DEPARTMENTS +s KRESGE OPERATED 


ALL YEARS 


L971. OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


100.00% 


GROSS PROFIT. 
SALARTES. «2 « « ' 8 e 
ALL OTHER OPER. PENSE 


OPERATING F 


TOTAL GPERATING PF 


TOTAL. OCCUPANLY Ft 
OVERHEAD. 


MANAGER COMPENSATI 





BLDG. SUPPLIES DEPARTHENTS® KRESGE. OPERATED 


ALL YEARS 


1971 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


308348 


GROSS PROFIT. .« ° e > 486° 2 14.657 3 76015 


SALARTES« « « 
ALL OTHER OPER. 


TOTAL OPERATING 


TOTAL GPERAFING 
TOTAL OCCUPANCY EXPENSE... 


IVERHEAD. « « «oe & 
MANAGER COMPENSATION. 


OL CUPANE Y 


NET OPERATING PROFIT. . 





ATTACHED AUTO DEPARTMENTS ® LICENSEE OPERATED 





ALARTE 


ALL OTHE 


he 


ATTACHED 


GRAND 


AUTO 


DEPARTMENTS *® 


A 


ALL YEARS BUT 


TOTAL 


19 


[CENSEE 


“Vv 


OPERATED 


GRAND 


a] 


SELLING 


TOTAL 


i970 OPERATIONS © 


se ot sat et 


roral % SALES 


100.00% 


=sSeSscS 
7 «71k 


1.80% 


i eatemeie) 


25621 


SOOO 


L1500)¢ 


ELLING AREA SOURIS 


AREA $8 ETS 


bEPTS 213 LOSS TERIEE 





ATTACHED AUTO DEPARTMENTSS LICENSEE OPERATED 





ATTACHED AUTO DEPARTMENTS: LICENSEE OPERATED 


‘ 


STORES OPENED 


IN 1969 


GRAND TOTat AVG DEPT 


GRAND TOTAL 


PASLOLG 


389878 
S44352% 


> 


i TE 
OTHER 


Orbs 


OPERATING 


TOTAL DEPTS 


% SALES» 


eee 


100.00% 


==osSee 
10s97% 


2.00% 


23K 7S 


Smee 


5% JOSS DEP 





ATTACHED AUTO DEPARTHENTS® LICENSEE OPERATED 


OPENED IN 1968 


L OPERATIONS 


GRAND TOTAL % SALES 


GRAND rad % SALES 


14135388 100.002 


1000035 


IAL ARTE 
ALL OTHE 


546342 5.86% 


OCCUPA? 600366 4.24% 
F ous 
ANAGER COMPE -08 


YT OPERATING 144587) ¢ 1 .O24008 


SELLANG ARERR 


3LS/SELLING AREA 


DEPTS 44 LOSS DER RS 36 


tubal 





ATTACHED AUTO DEPARTMENTS ® LICENSEE OPERATED 


STORES OPENED 19762 L967 


i GPERATIONS 


GRAND TOTAL x J ; GRAND “TOTAL % SALES 


AGSPPION 100.00% 


63.62% 
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INTRODUCTION 


4 
In the United States there were four hundred and twenty K mart 
stores in operation for all of Fiscal 1972. The results 
obtained from these stores last year are the basis for this 
report. Total sales in these stores were $3,078,043,606 and _ 
total profit to the Parent Company was $113,539,044. Looking 
at these results on the basis of contributions made by stores 
grouped according to the year they were opened, shows decidedly 
the negative impact on profits that our newer stores are having. 


TABLE I 


CONTRIBUTIONS TO TOTAL SALES AND PARENT PROFIT 


Fiscal 1972 
1972 Total 
Total Avg. % Inc Parent 
Sales Sales From Profit 
(000) (000) 


132,302 5.09% $ 7,548 
218,879 : 14,988 
219,171 12,792 
245,936 14,284 
252,484 13,216 
415,858 19,299 
356,031 14,868 13.10 
378,029 11.78 11,666 10.27 


449 838 17.84 9,198 8.10 


— eee eee e_ 


$2,668,531 8.54% $117,860 103.81% 


409 512 (-4,321) (-3.81) 


a ee a ad 


$3,078,043 32 $117,539 100.00% 








To provide a brief review of the shifting impact of the major 
expense items--salaries, advertising, occupancy and overhead-- 
and of gross profit, Table II was prepared. 


Of the ten years of store opening groupings, two had an increase 
in gross profit percent in 1972--stores opened in 1964 and 1968. 
All other groups had a decrease percent from as little as 0.07% 
to as much as 0.61%. 


Salaries and advertising as a percent to Kresge sales were up 
with a few exceptions. New stores generally had higher percen- 
tages but did not appear to be out of line relative to their 
lower, less mature, sales volume levels. 

Occupancy costs are continuing to rise sharply. In 1972, occu- 
pancy as a percent of total sales for stores opened in 1971 was 
almost exactly double that for stores opened in 1962. Their 
sales were 70% of the average for stores opened in 1962. 


Overhead as a percent to sales continued its downward trend. 


TABLE II 


THREE YEAR TREND IN MAJOR EXPENSES 


GROSS PROFIT 





Year of Percent to Kresge Sales 
Store 

Opening 1970 1971 1972 
1962 28.67% 26.72% 26.55% 
1963 25.48 27.52 27.43 
1964 25.64 26.21 26.35 
1965 25.98 26.88 26.39 
1966 25.61 26.69 26.60 
1967 24.59 25.95 25.70 
1968 24.75 25.45 25.61 
1969 23.90 25.77 25.16 
1970 -- 24.77 24.70 
1971 -- -- 24.16 
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TABLE II (Cont'd) 


SALARIES a 
CO  ——— ———————————————————————————————————————————————————————————————— 4 
Year of . 


Store Percent to.Kresge Sales 
Opening 1970 1971 1972 1970 1971 1972 


1962 12.20% 12.28% 12.47% 7.71% 7.86% 8.17% 
1963 11.55 10.43 11.69 7.48 6.92 7.86 
1964 11.80 11.65 12.11 7.62 7.73 8.11 
1965 11.79 11.72 12.17 7.50 7.57 8.07 
1966 i3aae 22ese «6E2664 7.74 7.84 8.17 
1967 12.57. 12.28 £12.51 8.20 8.04 8.30 
1968 13.09 12.25 12.69 8.71 8.23 8.55 
1969 14.15 13.60 13.10 9.45 9.14 8.84 
1970 =< 14,20 13.31 = 9.71 9.16 
1971 ois -- 14.52 -- ~< 9.99 
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ADVERTISING 


Year of 


Store Percent to Kresge Sales Percent to Total Store Sales 
Opening 1970 1971 1972 1970 1971 1972 


1962 2.48% 2.39% 2.50% 1.57% 1.53% 1.64% 
1963 2.66 2.57 2.77 1.73 1.70 1.86 
1964 2.55 2.44 2.63 1.64 1.62 1.76 
1965 2.67 2.56 2.76 1.70 1.65 1.83 
1966 2.93 2.89 3.04 1.85 1.83 1.96 
1967 2.81 2.84 2.95 1.84 1.86 1.95 
1968 2.99 2.89 3.01 1.99 1.94 2.02 
1969 3.68 3.46 3.51 2.46 2.33 2.37 
1970 -- 3.60 3.35 -- 2.46 2.31 
1971 -- -- 4.00 =- -e 2.75 





TABLE 


Year of 
Store 


Opening 


1962 
1963 
1964 
1965 
1966 
1967 
1968 
1969 
1970 
1971 


Year of 
Store 


Opening 


1962 
1963 
1964 
1965 
1966 
1967 
1968 
1969 
1970 
1971 


II (Cont'd) 


OCCUPANCY 


———— 


Percent to Total Store Sales 


Percent to Kresge Sales 
1972 


1970 


4.29% 
3.98 
3.62 
3.49 
3.92 
4.02 
4.56 
5.36 


1971 


4.06% 
3.59 
3.54 
3.43 
3.79 
3.87 
4.23 
5.04 
6.51 


3.59% 


3.41 
3.34 
3.21 
3.55 
3.65 
3.95 
4.54 
5.46 
6.83 


OVERHEAD 


aT, 


Percent to Total Store Sales 


Percent to Kresge Sales 
1972 


1970 


2.56% 
2.64 
2.48 
2.60 
2.66 
2.57 
2.78 
2.86 


1971 


2.19% 
2.24 
2.17 
2.22 
2.38 
2.30 
2.36 
2.46 
2.50 


1.85% 


1.82 
1.84 
1.87 
1.97 
1.92 
1.96 
1.97 
1.96 
2.14 


1970 


2.71% 
2.58 
2.34 
2.22 
2.47 
2.63 
3.04 
3.58 


1970 


1.62% 
1.71 
1.60 
1.65 
1.67 
1.68 
1.85 
1.91 


1971 


2.60% 
2.38 
2.35 
2.22 
2.40 
2.53 
2.84 
3.39 
4.45 


1971 


1.40% 
1.49 
1.44 
1.44 
1.51 
1.51 
1.58 
1.66 
1.71 


1972 


2.35% 
2.29 
2.24 
2.13 
2.29 
2.42 
2.66 
3.06 
3.76 
4.69 


1972 


1.21% 
1.22 
1.23 
1.24 
1.27 
1.27 
1.32 
1.33 
1.35 
1.47 
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PAYBACK PERIOD ON THE K MART INVESTMENT 


Net Profit to the Parent Company in the first full year of a 
store's operation has dropped substantially. In the last two 
years an actual net loss was incurred. At the same time, net 
Parent Company investment has more than doubled over the last 
ten years. As a consequence the payback period for stores’ 
initial investment went from a low of 2.31 years for stores 
opened in 1964 to an estimated 5.74 years for stores opened in 
1970. 


The payback period of an investment project is the number of 
years required to recover the “initial cash investment." The 
cash flow used in preparing Table III consisted of Net Profit 
dollars before tax. The data presented is in actual dollars. 
No adjustments were made for either the time value of money or 
inflationary factors. 


Net Investment, the “initial cash investment,” is the sum of 
three parts: 


The original Furniture and Fixtures tnvéestuents~ 


Merchandise investment at cost at the end of the first 
full fiscal year with no adjustment for turnover and the 
resultant supplier financing. 


Net profit or loss generated during the partial year of 
operation in which a store opened. In the past it was 
usual to generate a profit during this time period, 
thus reducing the “initial cash investment." However, 
more recent store openings have not been generating a 
profit. For example, the 61 full size K marts opened 
in the United States in 1972 had an average partial 
year loss in Fiscal 1972 of $90 ,398,. 





TABLE III 


K MART AVERAGE NET INVESTMENT, PAYBACK PERIOD AND AVERAGE NET PROFIT D 
IN ACTUAL DOLLARS FOR STORES OPENED 1962 - 1971* ($000) 


No. of 


Stores 


14 
28 
24 
31 
33 
53 
49 
53 
63 


65 
41 


Net 


Payback 
Period 


Investment (Years) 


$ 5377 


521 


873 


912 


1044 


1177 


3.82 
oP 
4.245-— 
4,706 
4S0E 
b:44§ 2s 
G52E 


1a4s- 165 


* Excluding Stores: 





4007, 4085, 4086, 4087, 4009, 4131, 4183, 4443, 4490 and 


E Estimates based on current capital recovery rate. 
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THE INTERNAL RATE OF RETURN OF THE K MART INVESTMENT 


‘ ihe 
Over the last three years the Research Department has dons 1 
continuing analysis of the Return on Investment of the K 
operation. Historically, it has been Corporate policy to 
or reject potential K mart locations based upon their ability 
yield a simple rate of return of 25% in the third year. A d 
culty with that procedure is that no consideration is given to 
the cash flows generated prior to the third year. One must rea- 
lize that a store may earn 25% in the third year on its inve 
ment, even though it possibly could have lost more money in th 
first two years combined than that earned in the third years ~ 


Example: Investment equals $1 Million 


Year ($000) 
2 3 


1 
Net Profit (Loss) $(-175) $(-125) $250 


Return on Investment (-17.5)% (-12.5)% 25% 


A second difficulty with the 25% Return on Investment measurement 
is that it fails to take into consideration the time value of 
money. A dollar received today is worth more than a dollar 
received three years from now because of the extra return we can 
receive by investing it today. For example, $1.00 invested today 
at a 10% interest rate would equal $1.33 in three years. By : 
the same argument, if we expected to receive $1.33 in three 
years, the present value to us is only one dollar today. Thus 

in the example above, if the Company determined the cost of 
capital (i.e. the minimum rate of return permitted by any 
corporate investment) to be 10%, the $250,000 received in the 
third year is only worth $187,829 to us today. By putting the 
profit dollars in the same time frame as the investment dollars, 
we see that the return is not 25%, but rather 18.8% today. 


The Internal Rate of Return goes one step further. Not only does 
it consider the time value of money, but it also examines the 
returns generated in each year of operation. More precisely, the 
internal rate of return is the interest (discount) rate that 
equates the present value of the cash inflows (net profit) over 
time to the original cash outflows (investment). Roughly speaking; 
it is the interest rate that the initial investment would have 

had to earn on an annual rate to equal that earned from the 
@ontinuing cash flows generated from our investment in the K mart 
operation. Again by way of example, let us determine the internal 
rate of return for our 1962™~Stores after their third year. 


at 





Year 3 Year 
1 2 3 Total 


Avg. Actual Net Profit $128,210 $239,440 $294,140 $661,790 


Avg. Investment* $536,780 
Avg. Capital Generated in Excess of Investment $125,010 


If we discount the average profits by year of operation back to 
the period of the investment such that they exactly equal the 
investment, they would appear as follows: 


Year 3 Year 


1 2 3 Total 


Avg. Present Value of 
Net Profit $116,688 $198,339 221,753 $536, 780 


In order for us to do that, we had to determine the appropriate 
interest rate. In this instance it was equal to"9.874%. Thus 
if the Company had wished to equal the return generated by our 
average 1962 K mart in its first three years, it would have had 
to receive 9.874% annually on its investment as follows: 


No. of Years of Operation 
Periods 1 2 3 


$116 ,688 $198 ,339 $221,753 
x_1.09874 x_1.09874 x_1.09874 


$128,210 $217,923 $243 ,648 
x 1.09874 x 1.09874 


$239,440 $267, 707 
x 1.09874 


$294,140 


$661, 790 


Thus we can see that over that time span, our 1962 K marts 
generated an internal rate of return of roughly 9.9% on our 
initial investment. The value of this figure is that it not 
only cgnsiders the time value of money but also takes into 


* See Payback Period section for definition. 
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account the magnitude of the cash flow in each year of 

of the investment. In even more simple terms, it gives wi 
interest rate we would have to earn at a bank to match the 
return. generated by our K mart operation. Table IV pre 

the Internal Rates of Return for K marts grouped by year 
opening from the third year of operation and beyond. 

computer program was written and used to perform the e 

number of calculations necessary to calculate the internal . 
You will note that as ih the payback period analysis, there is 
a definite trend of deterioration in comparable time periods 
stores opening after 1964. 


TABLE IV 


INTERNAL RATE OF RETURN 


Year of Operation 


Stores 
Opened 3rq 5th 7th 8th 9th oth 


1962 9.9% b ; 41.5% 43.3% 44.6% 45.6% 
1963 11.6 26.2 42.4 44.7 46.2) eee 
1964 15.6 45.4 47.2 OBA 

1965 Wein 38.8 YO 

1966 : BW 

1967 

1968 

1969 


1970 


Table IV illustrates the downward trend in the Internal Rate of 
Return in our more recent investments. It should be noted, 
however, that the concept was presented in a simplified way. A- 
complete review of the Internal Rate of Return would have given 
consideration to the increasing investment over time in merchandise 
and the’ refurbishing of older stores. Also, rather than using 
actual dollars, constant dollars would be utilized. The results 

of those refinements would probably show that overall the internal 
rates are not as high as those shown, and the magnitude of 
difference between older and newer stores would be somewhat less. 


* Internal rate of return less than zero, as investment has yet 
to reach the payback period--i.e. net cash outlows are still 
greater than inflows. 
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STORES OPENED IN 1969 


Payback Period and Internal Rate of Return are useful financial 
analysis techniques but, as noted, are not the techniques used 
by management when evaluating the potential for proposed new 

K mart locations. Here the criteria is 25% return on investment 
in the third full year with Furniture and Fixtures investment 
taken at original cost. 


In 1969 there were fifty-three K mart stores opened in the United 
States. The year 1972 marks the third full year of operations 
for these stores, an appropriate time to compare their results 
with the original expectations of the Corporate Development 
Committee. The stores as a group did not meet their net profit 
or return on investment projections, even though sales were 

21.7% higher than expected and the gross profit percent on Kresge 
sales was above the 25% level used by the Committee in the 
original analysis. A 25.16% gross profit on Kresge sales was 
achieved. 


Net profit in total was 6.3% below the original estimates. : 
Further, owing to the fact that investment was 42% higher than 
anticipated, return on investment for the group was only 20.2%) 
a full 4.8 percentage points below our minimal criteria and 
10.3 percentage points below our original expectation. See 
Table V below: 


TABLE V 


1972 RESULTS FOR STORES OPENED IN 1969 


(53 Stores in Their 3rd Full Year) 
(000) 


1972 
Actual % cpc 


Results Diff. Projection 


7 
Total Store Sales $378 ,029 21.7 $310,570 


Total Store Net Profit 11,667 (-6.3) 12,452 


1 ee 


Net Profit % to Total Sales 3.1% 4.0% 
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TABLE V_ (cont'd.) 


1972 
Actual cpce 


Results Projection 


Investment 


Furniture & Fixtures $ 23,876 $ 20,698 


Avg. Merchandise at Cost 33,978 20,159 


Total Investment $ 57,854 $ 40,857 


Return on Investment 20.2% 30.5% 


The short fall in actual net profit dollars must be the result 
of higher than anticipated expenses, particularly operating 
expense. 


There appears to be no ready explanation for the substantial 
underestimation of furniture and fixtures investment. The real 
problem, however, is in the merchandise investment. It would 
be expected that thé average investment at cost would be higher 
than originally anticipated because of the substantially higher 
Sales. The greatest impact on merchandise investment, however, 
results from the low turnover achieved. The Corporate Development 
Committee assumes 7.4 turns a year, excluding food sales and 
inventory. The stores achieved only 5.5 turns. Even if 7.4 
turns had been achieved, return on investment would have been 
below an acceptable minimum. Only when consideration is given 
for the fact that suppliers finance the first thirty days of 
inventory is return on investment above the minimum acceptable 
level. 


cpc 
Actual Assumption 


Turnover 5.5 7.4 
Avg. Mdse. Investment at Cost $33,978 $25,507 
Return on Investment 20.2% 23.6% 


Avg. Kresge Investment (adjusted 
for Supplier Financing) $18 ,930 $ 9,993 


Return on Investment 27.3% 34.4% 





STATISTICS ON SALARIES 


In determining the salaries that are attributable to each depart— 
ment in the K mart Analysis, a detailed allocation procedure is 
used. Table VI below lists each of the separate items that are 
each individually allocated. Frequently the question arises as 
to why the total salary expense for the Specialty Departments is 
so much higher than direct salaries? This is not difficult to 
understand when it-is realized that over one third of total store 
salaries are for “indirect” salaries. 


TABLE VI 


THE COMPONENTS OF TOTAL STORE SALARIES 


Indirect Salaries 


Office 

Service Desk 
Stockroom 
Maintenance 
Security 
Vacations 
Social Security 


Direct Salaries 


Checkout (Estimated) 


Food 


Specialty Departments 
All Other* (Principally 


Key 1) 


Grand Total 


1972 
Total 


$ 18,292,460 
18 ,009 ,079 
12,200,382 

7,917,952 
10,889 , 550 
13, 780 ,696 
17,156,901 


5 98,247,020 


$ 26,171,205 
13,228,665 
48,120,932 


80,964, 391 
168,485,193 


$266 , 732,213 


% of Per Store 
Total Average 


$ 43,553 
42,878" 
29,048 
18,852 
25,927 
32,811 
40,849 

2 - 


$ 62,312 
31,496 
114,574 


192,772 


$401,154 


$635,072 


Frequently last year, mention was*made of the fact that salaries 
were increasing faster than sales. It would appear from the data 
available that these increases were more likely in the indirect 
salaries than in the direct salaries. Table VII shows that in 
comparable Specialty Departments direct salaries were lower as a 
percent of sales in 1972 than in 1971. Total salaries, as a % 

of salés, however, were generally up as Table VIII indicates. 
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TABLE VII 


DIRECT SALARIES IN SPECIALTY DEPARTMENTS 


Stores Opened 
1971 962 to 1970 


1972 Direct Direct Sal. % Avg. % 
Salary % 1972 1971 Sales Inc. 


Total Appliance 6.30 5.92 5.98 8.7 
Camera 9.29 7.02 7.30 11.4 
Jewelry 11.53 9.60 9.70 7.6 
Mens Wear 6.13 5.27 5.31 8.8 
Home Improvement 10.89 9.90 10.41 14.0 
Building Supplies 8.54 8.04 8.24 16.0 
Pharmacy 17.88 14.12 15.80 27.8 


TABLE VIII 
TOTAL SALARY BY DEPARTMENT 


Stores Opened 
1971 6 

1972 Salary Salary 

% to Sales 1972 1971 
General Merchandise 13.30 11.16 11.00 
Food 29.35 27.00 27.17 
Appliances 9.76 9.11 9.07 
Camera 13.18 10.31 10.51 
Jewelry 15.87 13.44 13.39 
Mens Wear 10.98 9.71 9.64 
Home Improvement 16.42 15.10 15.64 
Building Supplies 12.30 11.43 11.60 
Pharmacy 22.08 17.78 19.61 
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Automotive 1.94 1.78 1.82 
Sporting Goods 1.97 1.69 1.71 
Ready-To-Wear 3.13 2.90 2.91 
Millinery 3.72 3.43 3.40 
Footwear 3.15 2.95 2.98 
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1972 TURNOVER RESULTS 


Turnover of merchandise on a comparable basis increased in 1972. 
There were 354 units open all of 1971 and 1972. Their average 
turnover in 1971 was 5.76 turns and in 1972 it was 5.82 turns. 
While these results are very encouraging it should be noted 

that the principal reason fot this successful result was the 
improved turnover for stores opened in 1970 and to a lesser degree 
stores opened in 1969. Stores opened in 1970 had an unusually 
low turnover of 4.84 in 1971 and improved this to 5.41 turns in 
1972. Older stores, those opened from 1962 through 1968 all had 
turnover reductions. Stores opened in 1962 have reduced turnover 
by 2.09 turns in two years. Overall turnover for the 420 stores 
in this report was 5.61 turns. Three hundred and nineteen of 
these stores missed their 1972 turnover objective by one half 
turn or more. 


TABLE IxX 


TURNOVER RESULTS FOR THE TOTAL KRESGE OPERATION*® 


Stores Turnover for Years: 
Opened 197t—=«1970—«9D. 
1962 6.14 8.13 7.27 
1963 6.40 7.59 7.20 
1964 6.43 7.39 7.50 
1965 6.35 7.52 7.28 
1966 6.03 7.28 6.84 
1967 6.08 6.96 6.60 
1968 5.77 5.89 
1969 5.34 5.89 
1970 4.84 
1971 —_ 


* Turnover is calculated with the effects of split departments 
removed for the year: in which the splits occurred. Turnover in 
1972 was determined using the Accounting Departments method of 
cal@@lation--the average period ending inventory at selling 
value for the period January through December divided into 
total year sales. The data shown in the Table above for 1969 
to 1971 was calculated using a February through January period. 
A test of the calculation for 1972 turnover using both time 
frames indicated no serious differences. 
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to the overall results. In comparable departments only the 
Jewelry and Appliance Departments show slight decreases. 


TABLE X 


KRESGE DEPARTMENTAL TURNOVER RESULTS 


1972 Turnover Results 


Turnover For os Stores 
Department All Stores 1 


Gen. Mdse. 6.12 6.34 6.25 
Appliances 5.22 5.32* 5.34 
Camera 5.86 6.09 6.08 
Jewelry 3.38 3.48% 3.56 
Mens Wear 4.97 5.01 4.86 
Home Imp. 4.05 4.04 4.02 
Pharmacy 5.63 5.35 4.29 
Bldg. Supplies 6.73 7.20 6.46 


oe ee ee 


One difficulty in analyzing turnover results is that within 4 
given volume range a wide range of turnover results will be 
obtained. By way of illustration, consider the Chart below. 
The data is for General Merchandise turnover in 1972 within ~ 
volume groupings. Within the sales volume range of $3,750,000 
to $4,249,000 for General Merchandise we had a turnover range 
from a low of 4.35 to a high of 10.54. 


— 
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CHART ~ I 


GENERAL MERCHANDISE TURNOVER RESULTS 


IN 1972 BY VOLUME GROUPINGS 
(000) 


$5500 $4750- $4250- $3750- $3250- 

and up 5499 4749 4249 3749 
(4 (5 (16 (33 (94 

Stores) Stores) Stores) Stores) Stores) 








HIGHLIGHTS OF 1972 DEPARTMENTAL OPERATING RESULTS 


Parent Company sales in the 420 K mart stores in this report were 
$2,068.7 million, representing 67.2% of the total store sales. 
The gross profit on Parent sales was 25.64%, while Licensee fees 
on Licensee sales averaged 10.72%. Overall, total profit was 
$113.5 million, which on an average total investment of $329.8 
million represented an average pretax return on investment for 
the year of 34.43%. Eighty-six of the 420 stores in the report 
had a pretax net loss in 1972. The weighted average number of 
full years of operation for the 420 stores in this report is 

4.4 years. 


TABLE XI 


TOTAL SALES AND PROFIT 
(Add $000,000) 


1972 1972 1972 
Sales & Profit % Investment % 


Parent Company $2068.7 67.2 $ 97.3 85.7 $275.0 83.4 
Licensees 1009.3 32.8 16.2 14.3 54.8 16.6 


Total $3078.0 100.0 $113.5 100.0 $329.8 100.0 


OVERALL OPERATING STATISTICS 


% of Sales 
Gross Total Net 
Fees Exp. Profit 


Parent Company 25.63% 20.93% 4.70% 
Licensee 10.71 9.11 1.60 


Total 20.74% 17.05% 3.69% 





/ 


Overall departmental results are shown in Table XII. The data ‘a 
shown represents 98.2% of total sales. The balance of $54.9 
million was generated in miscellaneous Licensee Departments and 
in departments that were taken over by the Parent Company during 
the year--16 Mens Wear, 18 Jewelry and 56 Home Improvement 
Departments. A total of 3,272 Parent Company Departments are | 
included in the report of which 846 were loss operations. of 

the 2,099 Licensee Departments, 612 operated at a loss to the 
Parent Company of which over half were Automotive Departments. 


Departments opened all of 1971 and 1972 had the following sales 
and net profit increase: 


Average Average 

Sales % Profit % 
Increase Increase 
Pitti 4 ———— 


Kresge Operated 


General Merchandise 8.3% 4.8% 
Food 7.3 5.4 
Appliance (Large & Small Combined) 8.7 91.2 
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Camera 11.4 (Loss in 
Jewelry 7.6 6.9 
Mens Wear 8.8 -2.8 
Home Improvement 14.0 100.6 
Building Supplies 16.0 (Loss in 
Pharmacy 27.8 154.6 


Licensee Operated 


Automotive ° (Loss in 1972 
& 1971) 


Sporting Goods ° 0.8 
Ready-To-Wear Fe 66.4 
Millinery 3. 11.0 
Footwear ° 38.8 





TABLE XII 


1972 DEPARTMENTAL RESULTS 


Total Avg. 
Sales Sales % of Sales/ 
Department (000 ,000) (000) Total Sq. Ft. 


Kresge Operated 


Gen. Mdse. $1,294.5 $3,082 
Food 61.6 147 
Small Appliances 90.6 217 
Large Appliances 115.3 276 
Camera 101.1 241 
Jewelry 63.5 158 
Mens Wear 250.6 635 
Home Improvement 34.6 143 
Pharmacy 6.7 247 
Bldg. Supplies 36.9 335 


$109.30 
80.17 
293.22 
211.67 
394.23 
180.90 
123.36 
91.13 
502.68 
69.60 
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Total Kresge $2,055.4 $5,481 $120.23 


Licensee Operated 
Automotive $ 189.5 $ 84.01 
Sporting Goods 136.5 101.57 
Ready-To-Wear 439.0 , 115.43 
Millinery 43.8 ° 119.27 
Footwear 158.9 107.70 


Total Licensee $ 967.7 « 104.67 


GRAND TOTAL $3 ,023.1 100.0 $115.16 
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THE BUILDING SUPPLIES DEPARTMENT 


There are 110 Building Supplies Departments that were open, for: 
the full year 1972. Their average sales were $335,334. On thi 
volume they failed on the average to earn a profit. The average 
loss was $4,503. Comparable units, of which there were 64 7 
Departments, had a significant profit improvement on a sales 
increase of 16%. The average profit was $2,024 compared to an 
average loss in 1971 of $5,796. 


While progress in improving profit and in obtaining a high averat 
unit sales volume appears to be happening, the aggregate result 
are somewhat misleading. Of the 64 comparable stores there isa 
subgroup of six stores generating most of the profit. These are 
the older atypical units, principally in the Detroit area. : 


972 Results 


P my 
Sales Avg: Profit x 


64 Comparable Units $22,884,819 $357,575 $129 , 506 


6 Oldest Units 2,629,240 438,207 105,352 


58 Newer Units $20,255,579 $349,234 §$ 24,154 


Most of the Building Supplies Departments were actually opened in 1 
1970 (45 units) and 1971 (46 units). The units opened in 1970 

had average sales of $286,360 in their first full year of oper- 
ation (1971) and generated a net loss of $9509. Sales increased 
20% this past year and a breakeven point was almost reached with 


an average net loss of only $287. 


The units opened in 1971 were slightly larger in selling area 
on the average as compared to the units open in 1970 (4,954 
square feet vs 4,793 square feet). First full year sales for 
the 1971 opening units were $304,414 (6.3% higher than the rate 
for 1970 units) but their loss was higher at $13,584. This 
provides some indication that the breakeven sales volume level 
is increasing and could well be in excess of $400,000 for this 
newest group as compared to $350,000 for the units opened in 
1970. That breakeven estimate recognizes higher occupancy 
costs but also assumes a significant improvement in gross profit 
percent and a reduction in operating expenses as a percent of 
sales, particularly salaries. 


More disturbing than the increasing breakeven level is the 
estimated average volume potential. The growth of the Building 
Supplies Department has not been steady. There is much dispersion 
in the individual rates of growth by store, and there is a great 
deal of variance in the sales. Although the average sales were 
$335,334, there were nine stores that had sales of over $500,000 
and another 17 stores that had sales of over $400 ,000. 
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Giving consideration to the atypical older stores but also to 
the rising level of first year sales and the rate of sales 
increase in subsequent years, a reasonable estimate of the 
average volume for the Building Supplies Department in its fifth 
year would probably not exceed $450,000. Obviously our results 
to date do not support the goal of $500,000 in the third year of 
operation which has been used for investment analysis purposes. 


One frequently cited benefit of the Building Supplies Department 

is that it acts as a catalyst for generating sales in the Home 
Improvement Department. This was found to be a correct assumption. — 
The average sales for a Home Improvement Department that was 

opened in 1971 was $128,814. If the stores are placed into two 
groups--those containing a Building Supplies Department and 

those without--the figures are different. The stores with a 
Building Supplies Department average $134,801 in Home Improvement 
sales, while those stores without a Building Supplies Department 
averaged $114,024 in sales, a difference of $20,777. 


To assure that this difference in Home Improvement Department 
sales was mainly due to a Building Supplies Department being in 
the store, an additional analysis was prepared. The sales of 

the group of stores with high average Home Improvement sales 

were adjusted by subtracting out the Building Supplies Department 
sales and the increase in Home Improvement sales. This adjusted 
figure was then compared to the other group's sales average. 

The result? Stores with the Building Supplies Departments were 
actually smaller Volume stores. 


When analyzing stores with Building Supplies Departments opened 
in earlier years, the apparent impact on Home Improvement 
Department sales was even greater. The average difference was 
almost $50,000. This was not just a 1972 occurrence, the 1971 
sales figures were analyzed, and the same results were found. 


Net profits for the Building Supplies Department were also 
analyzed to see if the increased sales meant increased profits. 
The results indicate that the group with the Building Supplies 
Department did have higher profits. The differences ranged 
from an average $498 for those Home Improvement Departments 
opened in 1971 to an average of $10,273 per Home Improvement 
Department opened in 1969. 





400 


| 


300 | 





THE PHARMACY DEPARTMENT 


There were 27 Pharmacy Departments opened at least one full 

year in 1972. . Total volume generated was $6,662,077 or $246,744 
per department. The sales breakdown between departments 68 and 
69 is as follows: 


Per 
Total Store % 


Dept. 68 (Pharmaceutical) $3,065,791 $113,548 46.02% 
Dept. 69 (Prescription Drugs) 3,596 , 286 133,196 53.98 


Total $6,662,077 $246,744  100.00% 


Sales Performance The comparable sales increase of the 17 


Pharmacy Departments opened at least a full year in 1971 was 
44.7%. In dollars this was represented by an average increase of 
$88,209 per store. This is up from a 1971 figure of $197,329 per 
department to a 1972 average of $285,538. This great improvement 
in comparable sales should not be considered atypical for this 
department. Where it would take an average K mart store nearly 
11 years to double its first fullyear's sales, our experience with 
the Pharmacy Department indicates that this occurs shortly after 
three years of operation. Based upon current sales performance, 
there exists a strong probability that it could triple first year 
sales after the fifth year of operation. The Pharmacy Growth 
Pattern is shown below_in Chart II. Note that the expected sales 
volume after the fifth year of operation is at roughly $500,000. 
Such a volume would increase Pharmacy's percentage of total store 
sales from a current level of about 3.4% of sales to somewhat in 
excess of 6.5% of the total. 


CHART II 


PHARMACY SALES GROWTH 


Number of Years Opened 
2 3 
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Profitability Because of the low sales volume in its initial 
year of operation (10 first year departments averaged $180,793) 
and the high salary requirements necessary for registered ia 
Pharmacists, it is not unusual that first year Pharmacies aver 

a loss of $5100 in 1972. Another contributing factor is the lows 
gross, 25.4% in 1972, maintained by these departments when estab ‘ 
lishing a position in the-market. This was 3.1% lower than all 
other departments at 28.5%. It is also felt that due to Pharmacy's 
unusually high sales per square feet ($502.68 in total) the oper— 
ating results obtained in this analysis probably provide an over— 
allocation of those expenses distributed on sales percentage. a 
This amount could approximate $2500 per department with the bulk 

of the over-allocation in the distribution of indirect salary 
expense. 


Below is presented the average volume, gross percentage, and net 
profit by year in which the department was opened: 


1972 Results 
Year Net Adjusted, 
Dept. No. of Gross Avg. Profit For Over 
Opened Stores % Sales (Loss) Alloc. 


1968 3 29.72% $422,512 $51,001 $53,501 
1969 3 28.68 385,944 40,971 43,471 
1970 11 27.79 220,799 4,523 7,023 
1971 10 25.35 180,793 (5,100) _ (2,600) 

Total 68-70 17 28.51% $285,538 $19,157 $21,657 

Total 68-71 27 27.65% $246,744 $10,173 $42,673 
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Turnover and Return on Investment As in the previous instances 


of sales and profits, turnover and return on investment is also 
significantly related to the department's age. Again the great 
improvement begins in the third year of operation. 


Turnover R.O.I. 


Departments 7.20 243 .26% 
Departments 6.81 185.54 
Departments §.33 21.27 
Departments 4.75 -- 


5.63 47.82% 
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HIGHLIGHTS OF 1972--K.E.I., HOLLY AND MELDISCO 


4 . 
In order to provide a more complete picture of the K mart oper- 
ation we are again including results for K mart Enterprises 
Incorporated, Holly Stores and the Footwear Departments operated 
by Meldisco tn which we have a minority interest. Schiller 
Millinery is not included because store level detail is not 
available. 


K.E.I. - Automotive K mart Enterprises operated 189 Automotive 
Departments for the full year in 1972 (see Table XIII). This 
included all of the departments in K mart stores opened by the 

S. S. Kresge Company in 1969, 1970 and 1971. For the 124 depart= 
ments operating a full year in 1971, the comparative net profit 
to K.E.I. improved significantly from an average net profit 

of $23,000 in 1971 to an average net profit of $28,000 in 1972. 
Average net profit to K.E.I. of $16,681 from departments opened 
in 1971 did not compare favorably with the $19,582 net profit 

to K.E.I. from stores opened their first full year in 1970. 


K.E.I. - Sporting Goods K mart Enterprises operated Sporting 
Goods Departments in 419 of the 420 stores in this report. On 


a comparative basis the average department's sales increased by 
9.8% over 1971. Net profit to K.E.I. decreased by 0.8% over 
1971. Net Profit to the S. S. Kresge Company for all stores 
decreased on the average and combined net profit as a percent 
of sales was down 2% over 1971. Departments opened in 1971 

had slightly poorer results in their first full year of oper= 
ations than did the departments opened in 1970. See Table XIV. 


Holly - Ready-To-Wear The results for Holly stores are shown 
in Table + Sales increased in all year opened categories. 
Net profit to Holly on the average was under 1971's results by 
9.5%. On a comparative basis, net profit to Holly was down 

5% over 1971. For all stores net profit to the S. S. Kresge 
Company increased substantially from an average of $18,000 in 
1971 to $25,000 in 1972. This increase was the direct result 
of increasing fees so that income would pass to the Parent 
Company. 





Meldisco - Footwear As of December 31, 1972, Meldisco operated 
all of the Footwear Departments for the 420 stores in this report 
In 377 of these units, the S. S. Kresge Company has a 25% minority 
interest. This 25% minority interest entitles the Kresge Company ~ 
to 25% of all after tax net profit dollars from the beginning. 
Although the Kresge Company is entitled to 25% of each unit's 

after tax net profit dollars, the actual dividend paid to the 
Kresge Company in the current year will be an amount equal to the 
lower of: 


a. The unit's earnings from the prior year's operations; 


b. The inter-Company debt due from Melville to Meldisco 
at the end of the prior year; 


The accumulated earnings of the Meldisco unit at the 
end of the prior year. 


Experience indicates that on the average a unit that has been 
in operation ls years will declare a dividend to Kresge, if in 
a position to, of 25% of the unit's earnings from the prior 
year's operations. You will note in Table XVI that the average” 
25% return on the 377 stores was $6,000, which entitles the 
Kresge Company to estimated dividends of $2,262,000. Dividends 
to the Kresge Company from 1972 operations are expected to be 
approximately $1,600,000. 
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TABLE XIII 


K.E.I. AUTOMOTIVE RESULTS 


Per Store Averages: All Dollars in Thousands 


Parent 
Average Net Net Net. 


No. of Sales Gross % Exp. % Net % Profit Profit Prof 

1 $518 $444 38.5 39.0 30.8 33.1 7.6 5.9 $40 $26 $10 s 3 $50 $29 +k 
6 545 503 38.3 30.0 29.5 8.2 8.6 45 43 13 7 

53 476 419 ‘ Geli Se 29 24 0 2 29 


64 444 370 x? 3 P 5.5 5.4 25 20 (= 7)(-1) ae 
Avg. 124 463 . ae 6.0 S27... 28 (- 3) 2 ae 


1971 65 4.3 (-15) 2 


All $(- 7) 17 


Stores —— . ——— —— 





TABLE XIV 


SPORTING GOODS 


Per Store Averages: All Dollars in Thousands 


Parent Comb. 

Average Net Net Net 

No. of Sales Gross % Exp. % ~Net % Profit Profit Profit 
Stores 72 71 72 71 72 71 72 71 a2 — dL 72° as we 


236 $344 $318 27.7 28.4 23.8 23.6 3.9 4.8 $14 $15 $8 S$ 8 $21 $24 


53 320 285 27.7 28.4 24.0 24.2 3.7 14 14 


276 27.5 -O 24.5 24.6 3.0 11 8 


27.7 . 24.0 23.8 
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READY-TO-WEAR 


Per Store Averages: All Dollars in Thousands 


Parent Comb. 

Average Net Net 

Sales Gross % Exp. % Net % Profit Poort 
—2_ 2 QT eT OSS oC See 


$1126 $1071 33.4 33.5 25.9 24.8 7.5 8.7 $35-$26 $120 $119 


1029 931 33.4 33.4 26.4 25.8 7.0 7.6 25 9 97 80 


957 33.8: 33.6 .2s6 284 7.2: 92 16 (-2) 85 58 
Avg. 33.5 33.5 .26:1 25.1 7.4 8.3 30 18 


1971 26.9 


All 


Stores 420 —— 28.2 





TABLE XVIII 


FOOTWEAR 


Per Store Averages: All Dollars in Thousands 


No. of Est. 

Stores Net 

Under Profit Parent Comb. — 
Year Joint Net After 25% Net Net % of ' 
Open Venture Profit Tax Return Profit Profit Sales 


62-68 194 é $8 $15 3.7 


1969 53 - ° 9 15 4.0 


1970 64 : : ee? 


1971 


All 
Stores 
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UP-FRONT VERSUS REAR-LOCATED-AUTOMOTIVE DEPARTMENTS 


Of sixty-four K mart stores newly opened in 1971, thirty-three 
had Automotive Departments located for the first time in up- 
front positions. The following examines the relative performance 
of these stores as compared to the thirty-one units with the 
Automotive Department located in the rear of the store. 


Considerations The switching of the Automotive Department's 
location necessitated movement to the rear of the store of other 
departments with traditional front locations. Specifically, 

the most seriously affected departments,were Horticulture, Pets 
and Pictures--all Key 1 departments. Since no individual sales 
can be collected for these departments, General Merchandise 
sales are used as a rough guide for comparison. 


On the average, stores with Automotive Departments in the rear 
were slightly larger in total size because they had a higher 
proportion of the Building Supplies Departments. Automotive 
Departments located in the rear were also larger than their 
up-front counterparts. The reverse is true with regard to 
General Merchandise which is larger in stores with up-front 
Automotive Departments. To facilitate a comparison with these 
differences, sales per square foot data is provided below. 


Comparisons are also made excluding the Central Region stores, 


for as you will see with five of the six up-front Central Region 
stores located in the Detroit area, the data tends to become 
distorted due to the unusually high volume levels in this 


exceptional market. 


TABLE xVII 


UP-FRONT VS REAR AUTOMOTIVE DEPARTMENTAL SALES 


All Units 
Up-Front Locations Rear Locations 
{33 Units) (31 Units) 
Total Sales/ Total Sales/ 
Sales Sq. Ft. Sales Sq. Ft. 
Automotive $ 391,475 $77.33 $ 375,444 $73.75 
Gen. Mdse. 2,534,443 82.80 2,503,654 82.40 


Total Store $6,149,618 $89.35 $6,227,021 $89.96 
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TABLE XVII (Cont'd) 

Without Central Region 

Up-Front Locations Rear Locations & 
(27 Units) (28 Units) 

Total Sales/ Total Sales 

Sales Sq. Ft. Sales Sq. Ft. 
Automotive $ 361,909 $71.42 $ 378,444 $74.22 
Gen. Mdse. 2,434,334 79.22 2,530,916 83.23 
Total Store $5,818,724 $84.74 $6,265,711  $90.637 


Automotive Sales Up-front Automotive Departments averaged 
$391,475 per department in their first full year. On a-per 
square foot basis this amounted to $77.33. Rear units averaged 
$16,031 less per unit at $375,444 or $73.75 per square ‘foot. 
Removing the Central Region, however, shows a different set of 
numbers. Without the support of the Detroit stores, the averages 
are up-front at $361,909 ($71.42 per square foot) and rear at 
$378,444 ($74.22 per square foot). In this light, the tradi- 
tional rear units performed somewhat better. 


General Merchandise Sales Up-front units averaged $2,534,443 or 
$82.80 per square foot of selling area for Key 1 Departments. 
Rear unit General Merchandise sales averaged $2,503,654 or 
$82.40, a difference of only 40¢ per square foot. However, 
removing the Central Region stores with the strong Detroit 
influence yields the following: Up-front at $2,434,334 ($79.22 
per square foot) and Rear at $96,582 higher per store at 
$2,530,916 ($83.23 per square foot). 


Total Store Sales Up-front units averaged total store sales of 
$6,149,618 or $89.35 per square foot. Rear unit total sales were 
61¢ per square foot higher at $6,227,021 ($89.96 per square 

foot). We caution that part of the difference here could be 
attributed to the higher number of stores having Building Supplies 
in the rear unit stores (25 of 31 as opposed to only 19 of 33 

for the up-front units). Removing the Central Region enhances 
this difference even more: Up-front at $5,818,724 ($84.74 per 
square foot) and Rear at $6,265,711 ($90.63 per square foot), 

a margin of nearly $450,000 per store. 


Conclusions We would conclude, on the basis of sales performance 


only, that no appreciable difference in sales has accrued to the 
Automotive Departments as a result of their movement to an up- 
front location. In fact, it appears that such a movement tends to 
hurt the remainder of the store to a greater degree than it 
increases Automotive sales. This is especially clear when the 


influence of the Detroit stores was removed from the data. 
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General Comments Pertaining to the Tables 
of Departmental Operating Results 


In the tables that follow, results are summarized in terms of the 
year in which the stores opened. These groupings are as follows: 
Stores open 1962 - 1971--all stores in the report; stores opened 
in 1971 - stores in their first full year of operation; stores 
open in 1970 - stores in their second full year of operation; 
stores opened in 1969 - stores in their third full year of oper= 
ation; stores open in 1962 - 1968--stores opened four or more 
years: stores open 1962 - 1970--all stores that were open all of 
the last two fiscal years, the comparable stores. In the summ- 
aries, departments that were taken over by the Parent Company 
during the year are excluded after appropriate expense prorations 
are made. = 
For the first time results are shown for Small Appliance Depart 
ments and Major Appliance Departments separately. To provide 
this analysis it was assumed that direct salary for the two 


departments combined should be allocated 35% to Small Appliance 
and 65% to Large Appliance. It was not possible to show 1971 
data for each department individually but combined results for 
both years is included. 


Gross profit reflects adjustments for shrinkage and transpor- 
tation. Last year, shrinkage amounts for specialty departments 
were based on an estimating procedure, this year the actual 
shrinkage as reported by each store was used. Transportation 
changes were allocated using new freight rate percentages recently 
developed by the Traffic Department. However, 1971 Gross Profit 
data was not recalculated to reflect these new rates. 


Salary figures included both direct and indirect (office, stock- 
room, maintenance, security, etc.) salaries. The allocation 
methods used to estimate these various indirect salary dollars 
were reviewed with various operating executives and store 
management personnel. 


Advertising expenditures represent actual expenditures as shown 
in the Advertising Bmdget. 





ROI% is return on investment. Investment is the sum of estimated 
original investment in Furniture and Fixtures, plus Building 
Improvements at cost plus Kresge investment in inventory at cost 
after adjustments for turnover and the fact that suppliers are 
assumed to finance the first 30 days of investment. NOTE: The 
accounting data available for determining the true investment in 
Furniture and Fixtures by department at original cost is such 
that only approximations can be given.- The reader is cautioned 
that return on investment figures by department are at best 

only reasonable approximations based on evidence provided from 

a minimal amount of accounting data for Furniture and Fixtures 
investment. 


Turnover for 1972 is calculated using average inventory at the 
end of each period from January through December. Turnover for 
1971 used a February through January period. The inventory 

data is taken from the monthly merchandise statements. The 
“average merchandise inventory @ S.V." figure shown on the report 
is this figure, i.e. the average over the twelve periods. 


Pharmacy Department results are for Departments #68 and #69 
combined. - 
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GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1971 


OPERATIONS OPERATIONS 


GRAND TOTAL ' AVG DEPT GRAND TOTAL ; AVG DEPT 


SALES ..-; oe. : $1 92945397232 100.00% $17040+ 9899357 $27940+648 


euseasssess anczeee sencesesee= sussesse 
GROSS PROFIT. .« . : $317+176+537 24.50% $755,162 $2637 4207683 $7449126 


SALARIES. . . - Pay | . $14870547052 11.44% $352*510 $114+5067647. $3237465 
UTILITIES . .. « *- 691947890 -48 14+750 476321946 13-087 
SUPPLIES. .. - 5*647+728 +45 13*923 5259+1460 14-856 
ADVERTISING . . . 2574147643 1.96 60*511 20+231+064 57*150 
OTHER OPERATING . 11°942,088 92 28+434 8+ 785-005 


TOTAL OPERATING . $19774537401 3.257 $420+127 $153+414+822 


TOTAL OPERATING PROFIT. . $119+7237136 2 $285,055 $110,005,861 $310"751 
TOTAL OCCUPANCY EXPENSE $39 97759136 +07 $94+703 $31+418+590 $88*753 
OVERHEAD. « 2» se ese s 2297337441 Zc 547127 19*754+609 551804 
MANAGER COMPENSATION. . « 7+541+784 17*957 695189264 - 18+413 


OCCUPANCY & OVERHEAD. . « $7070507361 $1667787 


NET OPERATING PROFIT se 12977 ° 2 398 $147+781 
® z == = = secs ==me = o= ssssees8 


R.O.1. 31.25% TURNOVER 012 R.O.1. 41.35% TURNOVER 6.25 


AVERAGE SELLING AREA 26199 SQ. FT. AVERAGE SELLING AREA 27+757 SQ. FI. 


>» 
SALES PER SQ. FT. SELLING AREA $109.30 SALES PER SQ. FT. SELLING AREA $105.94 


AVG. MDSE. INV. @ S.V. $503,853 AVG. MDSE. INV. @ S.V. 470600 
AVERAGE F&F INVESTMENT $187+937 AVERAGE F&F INVESTMENT $185+236 


TOTAL DEPTS. 420 LOSS DEPTS. 113 TOTAL DEPTS. 354 LOSS DEPTS. 77 





SALES .« 


GROSS PROFIT. 


SALARTES. 

UTILITIES . .« 

SUPPLIES. .. - ees 
ADVERTISING . ~« -« «+ «+ « «= 
OTHER OPERATING XPENSES. 


TOTAL OPERATING NSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 
JOVERHEAD. «. « «' . 


MANAGER COMPENSATION. 
OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GENERAL MERC 


19 


GRAND TOTAL 


$1+12773127184 


$2797695+118 


$125+814+037 
50557619 
57039*598 
2174687383 
10+132*053 


$147+509 +690 


$112,185-428 


$31*3707301 
19*509*235 
674849935 


$57+346+471 


$54°816°957 


R.O.1. 
AVERAGE SELLIN 
SALES PER SQ. 


AVG. MDSE. INV 


AVERAGE F&F IN 


TOTAL DEPTS. 3 


42.19% 


HANDISE DEPARTMENTS: KRESGE 


STORES OPENED 1942 - 1970 


72 OPERATIONS 
AVG DEPT 


$790+099 


$3557407 
147261 
14+236 
607645 
28+622 


$4739191 


« 
$3146-908 


$88+617 
SSriil 
18325 


$162+052 


$154,7856 


TURNOVER 6.34 


iG AREA 27+757 SQ. FT. 


FT. SELLING AREA $114.73 


- @S.V. $502+228 


VESTMENT $185" 236 


54 LOSS DEPTS. 467 


OPERATED 


OPERATIONS 
GRAND TOT 


$17040+ 9894357 


$2631 4201683 


$11475067647 
476329946 
5,2597160 
20+2317064 
8,785,005 


14.74% 


on-ggnee 


$153+414*7822 


$110,005,861 10.57 
$31741895970 
19+754+609 

675187264 


3.02% 
1.90 


$57+6917463 


R.O.1. 41.35% 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MDSE. INV. @ &.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 354 


TURNOVER 


277757 SQ. 


LOSS DEPTS. 


$7449126 


$3237465 
137087 
14°56 
577150 
249816 


-$4339375 


$310r751 


$88+753 
55-804 
18°413 


$162+970 


61479781 


snecsess 
6.25 
FT. 


SELLING AREA $105.94 


$470+600 
$185+256 
77 
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GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


OPERATIONS 


SALES... : $167+2277048 -00% 


GROSS PROFIT. oe we $37+481+419 $547,900 


SALARIES. . . « «+ + « . $22+240-015 $336+970 
UTILITIES . eeee 19139271 17262 
SUPPLIES. . . «© «© « s « » 80867130 12244 
ADVERTISING . . « « « « & 349467260 599792 
OTHER OPERATING EXPENSES. 1*+8107035 27425 


TOTAL OPERATING EXPENSE . $29 79439711 y. $453+4693 


TOTAL OPERATING PROFIT. . $7 37708 : $114,208 


TOTAL OCCUPANCY EXPENSE . $8, 404-835 $127+346 
OVERHEAD. «. « « « = ee « Sra +206 = 48,852 
MANAGER COMPENSATION. . « 1+054,849 63 15*983 


OCCUPANCY & OVERHEAD. «. « 276837890 


NET OPERATING PROFIT. . $5*146+182 


R.O.1. TURNOVER 


AVERAGE SELLING AREA 30+570 


SALES PER SQ. FT. SELLING AREA 


AVG. MUSE. INV. @ S.V. $512+566 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 66 





GENERAL MERCHANDISE DEPARTMENTS: 7 KRESGE OPERATED 
STORES OPENED 1970 


1972 OPERATIONS 


% SALES 


$182+769+S95 $155+178+942 100.002% 


saceceeess= z ssacecesess uessees 


GROSS PROFIT. : $43+003+700 3 $671+933 $3675057003 23.52% 


SALARIES. . . «+ + + «= $2179649163 12.02% $343,190 $19+9579S01 12.86% 
UTILITIES ~. « «ee © « 120327504 +56 167133 9827628 «63 
SUPPLIES. . - «+ 2 es 2 s 852710 -47 13324 8271094 +53 
ADVERTISING . . « « = + = 3*568» 729 1.95 55-761 395644276 2.30 
OTHER OPERATING EXPENSES. 1°801+716 +99 1+4897662 


TOTAL OPERATING EXPENSE $29 219822 15.99% $4569560 


TOTAL OPERATING PROFIT. $13+783,878 ? $215+373 $9 16837842 


TOTAL OCCUPANCY EXPENSE . $7+3877376 $115,428 $7» 4657059 
OVERHEAD. . .« “aa. 39233+286 50-520 391437635 


MANAGER COMPENSATION. . .« 20419195 146*269 1021-478 


OCCUPANCY & OVERHEAD. .« $11+661*857 . $182+217 


NET OPERATING PROFIT. . - $2+122+02 $33»157 $1+9467330- 1.25%- 


TURNOVER 5.71 R.0.1. TURNOVER $.12 
AVERAGE SELLING AREA 307268 SQ. FT. AVERAGE SELLING AREA 30,268 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $94.35 SALES PER SQ. FT. SELLING AREA $80.17 
AVG. MDSE. INV. @ S.V. $499 1802 AVG. MBSE. INV. @ S.V. $473r121 
AVERAGE F&F INVESTMENT $202+429 AVERAGE F&F INVESTMENT $2027429 


TOTAL DEPTS. 64 LOSS DERTS. 29 TOTAL DEPTS. 64 LOSS DEPTS. 41 
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SALES ... 


GROSS PROFIT. 


SALARIES. 
UTILITIES 
SUPPLIES. * 
ADVERTISING . .« 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 


OVERHEAD. 


EXPENSES. 
EXPENSE 


PROFIT. 


EXPENSE 


MANAGER COMPENSATION. 


OCCUPANCY 


NET 


& OVERHEAD. 


OPERATING PROFIT. 


loooe ole 


GENERAL MERCHANDISE DEPARTMENTS? 


STORES OPENED 1969 


1972 OPERATIONS 


GRAND TOTAL 


$156,853»+873 


== suacee 


$2+959+507 


$37+446,889 $706+545 
$18+272+302 
799 +963 
742812 
39209829 
1*539*245 


$344+760 
15+094 
14,015 
60+563 
29042 


$24*5649151 $4637475 


$12,882,738 $2437071 
$5°153-211 

297929957 | 
886-9715 


$97+230 
529697 
16+734 


$8/°833.0Q3 $1667662 


5.63% 


$4+0497655 2.58 


R.O.1. 19.69% TURNOVER 


AVERAGE SELLING AREA 29284 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $101.06 


AVG. MDSE. INV. @ S.V. $498+758 


AVERAGE FAF INVESTMENT $192+77 


TOTAL DEPTS. 53 LOSS DEPTS. 18 


KRESGE OPERATED 


$139,808 763 


SS3e97S116 24.30% 
$167589+186 
747*735 

759 +630 
2+9299802 
1+3067617 


11.87% 


$11*°6427146 


$57 138860 
2+792+689 
850043 


R.0.1. 14.48% TURNOVER 


AVERAGE SELLING AREA 29,284 SG. 


SALES PER SQ. FT.’ SELLING AREA 
AVG. MDSE. INV. @ &.V. 
AVERAGE F&F INVESTMENT 
TOTAL DEPTS. S3 


LOSS DEPTS. 19 





GROSS PROFIT. 
SALARIES. 

UTILITIES *-e . 
SUPPLIES. « « «+ «© « « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 
OVERHEAD. . . 


MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSES. 


GENERAL MERCHANDISE DEPARTMENTS? 


STORES OPENED 1962 


1972 OPERATIONS 


GRAND TOTAL AVG 


$787 »688+716 


100.00% 


$199 7+2449529 


25.29% 
$85*577+572 10.86% $361 
392239152 41 
344447076 44 
149689825 1.84 61 
69791909 


$479,855 


$85,518,812 


$1B+829+714 
137482, 2 
4°558-825 


$155*576 


AVERAGE SELLING AREA 


SALES PER SQ. FT. SELLING AREA $1 


AVG. MBSE. INV. @ S.Y. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 237 Loss 


$840+4694 
13600 
147532 


287654 


$3607839 
72450 


547890 


19+236 


24.30 
$503+659 
$178 


DEPTS. 


KRESGE OPERATED 


1968 


DEPT 


$37323»581 


+087 


982 


$3792 


$51,400 


R.O.1. 


AVERAGE 


SALES 


AVG. 


+708 


20 TOTAL 


$77 +959 +960 
27902+583 
346727436 
13+736+986 
5+ 988726 


$10472607691 
$887679"873 
$18+814-671 


13,818» 
476461743 


+174 


5.99% TURNOVER 
SELLING 
PER SQ. FT. 
MDSE. INV. 
AVERAGE F&F 


DEPTS 


1971 OPERATIONS 


% SALES 


$37147+686 


$1921940,564 


$3267945 
129247 
157496 
57+962 
25269 


SABPVPLD 
- 


$374 177 


$79 9387 


265 -85 587305 


79599 


$2167878 


sas 


6.465 


AREA 26737 SQ. FT. 


SELLING AREA $117.73 
@ S.V. $4737646 
INVESTMENT $178,908 


237 LOSS DEPTS. 17 
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FOOD DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 ~ 1971 


1971 OPERATIONS 


GROSS PROFIT. 
SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 


1972 OPERATIONS 


GRAND TOTAL 


$619577+744 


$34+7967 380 


$16*831+260 
400+600 
785,188 
338+978 


AVG DEPT 


% SALES 
100.00% 


$1467614 


$82,849 


$407074 
s4 
6631 
807 


GRAND TOTAL 


$49+1667983 


sasesesse=s 
$28+3407418 


$13+3627481 
304354 
2+337*875 
245 +938 


AVG DEPT 


$138+946 


$80,058 


$379747 
860 
69604 


OTHER OPERATING EXPENSES. 582*135 17386 4267079 


TOTAL OPERATING EXPENSE $20+938+1461 $49,853 $161676+727 


TOTAL OPERATING PROFIT. $13*858+219 $32+996 $11+6637671 $32+948 


OCCUPANCY 
OVERHEAD. «. « «© « «+ = 
MANAGER COMPENSATION. 


EXPENSE . $2+5460+749 
1508467410 
359 426 


TOTAL $6+097 
2*S587 
856 


$22060+979 
938992 
309 +237 


$5,-822 
29653 


OCCUPANCY & OVERHEAD. $4,006*585 $7539 


$37 309+ 208 


NET OPERATING PROFIT. $8+3547483 $237600 


79.20% TURNOVER TURNOVER +00 


AVERAGE SELLING AREA 1+829 AVERAGE SELLING AREA 1,831 SQ. FT. 


GALES PER SQ. FT. SELLING AREA $80.17 SALES PER SQ. FT. SELLING AREA $75.68 


AVG. MDSE. INV. @ S.VE $ AVG. MDSE. INV. @ S.V. $s 


AVERAGE F&F INVESTMENT $297615 AVERAGE F&F INVESTMENT $287579 


TOTAL DEPTS. 420 LOSS DEPTS. 9 TOTAL DEPTS. 354 LOSS DEPTS. 4 





GROSS PROFIT. 
SALARIES. .« 
UTILITIES 
SUPPLIES. 
ADVERTISING 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL of UPANCY EXPEN £ 
OVERHEAD. . . 
MANAGER 


° o \ 
COMPENSATION. 


ICCUPANCY OVERHEAD. 


NET OPERATING PROFIT. 


R 


AVG. 


TOTAL 


-O.1. 


VERAGE 


SALES 


AVERAGE 


Foon 


19 


GRAND TOTAL 


$29 +827*925 


$14+243+558 
3329995 
273887816 
290+711 
485,137 


$17+741+217 


$12+086»708 


1062927 
9169173 
303*911 


$8+B04+4 


87.03 


SELLIN 


PER SQ. 


MDSE. 


Far IN 


INV. 


DEPTS. 35 


DEPARTMENTS: 


STORES OPENED 


72 OPERATIONS 


% SALES 


100.00% 


56.53% 


27.00% 
63 
4.53 


5 


KRESGE OPERATED 


1962 1970 


AVG DEPT 


$847260 


$40+236 
941 
6748 
821 
1+370 


$50°116 


$34,-143 
59825 


2,588 
es? 


$9272 


% TURNOVER 


G AREA 


FT. SELLING 


@ S.V. 


VESTMENT 


4 Loss 


1831 


AREA 


DEPTS. 3 


sa. 


$81.39 


$ AVG. 


$28+579 


AVERAGE 


AVERAGE F&F 


TOT 


GRAND TOTAL 


$49+1867983 


$28+340,418 


$13+3627481 
304354 
2+337+875 
245-938 
4261079 


$1696769727 


$11+66374691 
$270607979 


938+ 992 
309 +237 


$3 3097208 


SALES PER S@. 


MDSE. 


AL DEPTS. 35 


SELLING AREA 


INV. 


OPERAT LONS 


TURNOVER 


SELLING 


@ S.V. 


INVESTMENT 


1831 


AREA 


AVG DEPT 


$1387 946 


saeccese 


$80,058 
$37+747 
B60 
67604 


695 
1+204 


$32+948 


$5622 
2653 


$237600 


==ss 
00 
sa. FT. 
$75.88 
$ 


$26+579 


LOSS DEPTS. a 





(ouoooaase 


FOOD DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


SALES ..- . $133,598 


sessesse 
GROSS PROFIT. . « - oe $4+9687455 q $75+280 


SALARIES. . . - * $2+587+702 $397 208 
UTILITIES « « « «+ « « 67*605 1024 
SUPPLIES. . .- « « « - 3969372 67006 
ADVERTISING . « eeee 487267 731 
OTHER OPERATING EXPENSES. 94+998 1*470 


TOTAL OPERATING EXPENSE .« S3r196+944 $48,439 


TOTAL DPERATING PROFIT. . $1+771*Si1 $26,841 
TOTAL OCCUPANCY EXPENSE . $4986+622 $7,-555 
OVERHEAD. . . « se es © » 170+237 2579 
MANAGER COMPENSATION. « . 55515 841 


OCCUPANCY & OVERHEAD. . $724+374 $10*975 


NET OPERATING PROFIT. $157B46 


cuseese= 
R.O.1. 5.11% TURNOVER -00 
AVERAGE SELLING AREA 1,817 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $73.54 
AVG. MDSE. INV. @ S.V. $ 
AVERAGE FAF INVESTMENT $35-174 


TOTAL DEPTS. 66 Loss DEPTS. é 





SALES 


GROSS PROFIT. 

SALARIES. . 

UTILITIES . 

SUPPLIES. .« + 
ADVERTISING . - «+ «+ = «= * 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
OTAL OCCUPANCY 
OVERHEAD. « + « «+ «+ * 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FOOD DEPARTMENTS: 


STORES OPENED 1970 


OPERATIONS 


GRAND TOTAL 


avG DEPT 


$8,841+829 


100.00% $1367154 


sesee=s === 


6499729532 56.24% $77 +696 
$2+481+340 28.06% 
62+206 +70 972 
413,458 4.68 67460 
50,598 +57 791 


887712 1.00 17386 


$38+771 


$370967314, $48,380 
--=34== wearers nang ee 


$1*°8767218 $297316 
$4457648 
1569127 

507279 


$6963 
27439 
786 


$6527054 


$107188 


R.O.1. 57.15% TURNOVER 


AVERAGE SELLING AREA 1,828 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $75.57 


AVG. MDSE. INV, @ S.V. $ 


AVERAGE F&F INVESTMENT $327340 


TOTAL DEPTS. 64 LOSS DEPTS. 3 


KRESGE OPERATED 


1971 OPERATIONS 
avG DEPT 


$7+908+764 


sseceecsees 


$1239574 


$475407946 $709952 


23087598 
58-919 
373533 
39543 
77011 


$367072 
921 
5836 
618 


$2+8577604 


$1+6837342 


$4477621 
1607624 
51°952 


$4609197 


$107316 


$157987 


TURNOVER 00 


AVERAGE SELLING AREA 1,828 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $67.59 


AVG. MDSE. INV. @ S.V. $ 


AVERAGE F&F INVESTMENT $32+340 


TOTAL DEPTS. 64 LOSS DEPTS. 4 





‘ooooa @ aa 


FOOD DEPARTMENTS: “KRESGE OPERATED 


STORES OPENED 1969 


OPERATIONS 1971 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL 


SALES . . $7+338+532 100.00% $138+463 $697799158 


sesecessses sasess= sesecces ssseseezes2 


GROSS PROFIT. $471224+979 56.21% $77+830 $3+890+423 


SALARIES. . . 
UTILITIES .. 


. $2+0277408 27.63% $38,253 $1+908+148 
: 49 +685 -68 937 46r126 
SUPPLIES. . . 348305 4.75 67572 3277409 
ADVERTISING . . 399797 751 33+897 
OTHER OPERATING "ENSES. . 1,389 657246 


TOTAL OPERATING EXPENSE $2+538,821 $47+902 $2+3807826 


TOTAL OPERATING PROFIT. $17586+158 2 $1*509+9597 
TOTAL OCCUPANCY EXPENSE . $319+792 $3146-7812 
OVERHEAD. . « « «+ «© « « 1317082 2+473 135-714 
MANAGER COMPENSATION. 41/578 $7 784 41,388 


OCCUPANCY & OVERHEAD. . « $4927452 $9+292 


NET OPERATING PROFIT. : $1+0937706 $1,015-4683 


2 “= « - saesee == euses 
R.0.1, 69.43% TURNOVER R.0.1. 64.48% 

AVERAGE SELLING AREA 1,819 SQ. . AVERAGE SELLING AREA 1,819 SQ. FT. 
GALES PER SQ. FT. SELLING AREA $76.13 SALES PER SQ. FT. SELLING AREA $70.32 
AVG. MDSE. INV. @ S.V. 4 AVG. MDSE. INV. @ S.V. 

AVERAGE F&F INVESTMENT $29+721 AVERAGE F&F INVESTMENT $299721 


TOTAL DEPTS. 53 LOSS DEPTS. ty) TOTAL DEPTS. 53 LOSS DEPTS. ° 





SALES 


GROSS PROFIT. 


SALARIES. . - « «+ « « 
UTILITIES . « «= « + + 
SUPPLIES. . . «+. «+s 
ADVERTISING . . « 


OTHER OPERATING EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. . . « « « « 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. .« 


FOOD DEPARTMENTS: 


GRAND TOTAL 


$369579 +928 


$20+730+414 
$9+7347810 
2217104 
1%627+053 


200+316 
322+799 


$1271067082 
$816241332 
$1+296+687 


6287964 
2127054 


$2*137+705 


AVERAGE 


SALES PER SQ. 


AVG. MDSE. INV. 


AVERAGE F&F 


TOTAL 


SELLING AREA 


INVESTMENT 


DEPTS. 237 


STORES OPENED 1962 - 1968 


OPERATIONS 


% SALES 


AVG DEPT 


$154+346 


100.00% 
$87+470 
$41,/075 

933 
6865 


845 
1+362 


$51,081 


$36+3970 
$57471 


27654 
895 


$9020 


$27+370 


TURNOVER 00 
1°835 SQ. FT. 


SELLING AREA $64.13 


@ &.V. $ 


$27+308 


LOSS DEPTS. ° 


KRESGE OPERATED 


1971 OPERATIONS 


GRAND TOTAL 


$347 4997061 


$19 79097049 


$9*145+735 
199309 
1+636+933 
1727498 
283+822 


$11+438+297 


$8+4707752 


$1+2967546 
642+654 
215*897 


R.0.1. 97.58% 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MDSE. 


AVERAGE F&F INVESTMENT 


TOTAL 


DEPTS. 237 


% SALES 


$1459566 


$84,+004 
$38°590 


841 
67907 


$35,742 


$5,471 


29712 


$26+648 


sceecese 
TURNOVER -00 
1,835 SQ. FT. 


SELLING AREA $79.34 


INV. @ S.V. 3 


$27+308 


LOSS DEPTS. ° 





tH onononoa gt Be 


— 


APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENE® 19462 - 1971 


1972 OPERATIONS 1971 OPERATIONS 


GRAND TOTAL zs AVG DEPT AVG DEPT 


$205+8467501 100.00% 5 $162+5547186 $4607493 


—— ssasa=s = === eeecssesses 3 semnese seaeeess 
GROSS PROFIT. . . ~ - $40+377+052 «62% $ $28+0244234 17.24% $7938? 


SALARIES. .. . ow © $18+9499517 2 $45+334 $14+7469643 9.07% $41°775 
UTILITIES . oi i 2. 4454389 22 17066 337875 21 957 
SUPPLIES. . SB. « « « 446-805 ~22 17069 409305 25 1*160 
ADVERTISING . . . 8+069+654 19+305 3+0567018 1.88 8+657 
OTHER OPERATING EXPEN 1+867+082 é 4746? 1+337+4638 3-789 

- 


TOTAL OPERATING EXPENSE . $2 14.47% $7 $199887+479 12.23% $56+338 


TOTAL OPERATING PROFIT. . $10°598+605 5.1 $257356 $8+136-755 5.01 $23+050 


TOTAL OCCUPANCY EXPENSE 5 469346 1.36 $2»287+307 1.41% $69 480 
OVERHEAD. . ... « es 3962 19 1. f 70929251 1.90 87760 
MANAGER COMPENSATION. . « 5 2 1+014+740 «62 


OCCUPANCY & OVERHEAD. ° $ «72% $673949298 $18,114 


NET OPERATING PROFIT ar’ 29 : 7903 $19742+457 1 $47936 


secsuseece= == =2es2ees 


11.68% TURNOVER $.22 k.O.1. 8.73% TURNOVER 5.34 
AVERAGE SELLING AREA 27042 SQ. FT. AVERAGE SELLING, AREA 27040 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $241.18 SALES PER SQ. FT. SELLING AREA $225.70 
AVG. MDSE. INV. @ S.V. $94,401 AVG. MDSE. INV. @ S.V. $86,187 
AVERAGE F&F INVESTMENT "$149679 AVERAGE F&F INVESTMENT $146+444 


TOTAL DEPTS. 418 LOSS DEPTS. 165 TOTAL DEPTS. 353 LOSS DEPTS. 148 





SALES 


GROSS PROFIT. 


SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
ToTAl 
OVERHEAD. . . 

MANAGER COMPENSATION. 


OCCUPANCY EXPENSE 


ICCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


APPLIANCE DEPARTAMENTS® 


STORES OPENED 1962 - 


1972 OPERATIONS 


GRAND TOTAL % SALES 


100.00% 


$34,+942+508 19. 


$16+1037650 9. 
369443 
3786+722 

6835» 980 
1*567+253 


$25*255-048 


$9 +687»460 


$2» 28699 


340619467 
1008-611 


$6*3577001 


TURNOVER 


AVERAGE. SELLING AREA 


SALES PER SQ. FT. 
AVG. MDSE. INV. @ S.V. 
AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 353 


27040 


KRESGE OPERATED 


1970 


AVG DEPT 


$500,573 


$98+987 
$457,619 
1+047 
1073 


19365 
47440 


$71+544 


$18+009 


$97435 


5.32 


sa. 


SELLING AREA $245.34 


$94,145 


$16+444 


LOSS DEPTS. 122 


1971 OPERATIONS 


GRAND TOTAL 


$16275549186 


sossceeseee= 
$28+024+234 
$14+7467643 
337-875 
409305 


340567018 
1¥337+638 


$19+887+479 
755 
287+30 


39092e251 
1+014+740 


$67394+298 


R.O.1. 


AVERAGE SELLING 


SALES PER SQ. 


AVG. MDSE. 


8.73% 


AREA 


INV. 


% SALES 


100.00% 


17.24% 


9.07% 
+21 
-25 

1.88 


TURNOVER 


AVG DEPT 


$4601493 


$79 7389 


$41°775 
957 
1160 
81657 
3+789 


$567338 


$23,050 


$6+480 
8+760 
29875 


$18rrl4 


$49936 


5.34 


27040 SQ. FT. 


SELLING AREA. $225.70 


@ s.V. 


AVERAGE F&F INVESTMENT 


TOTAL 


DEPTS. 353 


$869187 


$167444 


LOSS DEPTS. 148 





SALES . .. 


GROSS PROFIT 


SALARIES. «. .« 
UTILITIES ... 
SUPPLIES. . . « 
ADVERTISING 
OTHER OPERATING 


TOT@L OPERATING EXPENSE 
y 


TOTAL OPERATING PROFIT. 
TOTAL OF 
OVERHEAD. 


MANAGER COMPENSATION. . 


UPANCY EXPEN 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. .« 


EXPENSES. 


APPLIANCE 


$51 4349544 


$2*8457867 
759946 
68,083 
1+233%674 
299 +829 


$4*523+399 


$911°145 
$559-417 

561°752 
180+304 


$1¥301+473 


$390*328 


sascese= 
R.O.1. 

AVERAGE SELLING 
SALES PER SQ. FT. 


AVG. MDSE. 


AVERAGE FA&F INVESTMENT ‘ 


TOTAL DEPTS. 65 


AREA 


Inv. @ 


ionpnonan ms 


DEPARTMENTS? 


STORES OPENED 1971 


OPERATIONS 


AVG DEPT 


x% SALES 


100.00% $448+373 


$83»608 


$43,783 
1168 
19047 
18+980 


$14,-018 
$8606 


81642 
2774 


$207023 


7005 


TURNOVER 4.68 


2/050 SQ. FT. 
SELLING AREA $218.70 
§.V. $95,788 
$17+953 
LOSS 


DEPTS. 43 





KRESGE OPERATED 


GROSS PROF 

GALARIES. . . - «+ « 
UTILITIES. . eee 
SUPPLIES. . « «2 « « 
ADVERTISING. . 
OTHER OPERATING 


OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. 


MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSES. 


APPLIANCE 


$31*9837606 


a osx 


$6+203+123 
$2+998+330 
66+857 
70158 
1142-258 
295753 


$4573 356 


$1%6299767 


6478431 
5637605 


181+158 


$4069573 


R.O.I. 10.81% 


AVERAGE SELLING 
SALES PER 


AVG. MDSE. INV. 


AVERAGE F&F 
TOTAL 


DEPTS. 64 


AREA 


SQ. FT. 


DEPARTMENTS: 


STORES OPENED 


OPERATIONS 


TURNOVER 
1+964 
SELLING AREA 


S.V. 


INVESTMENT 


Loss 


KRESGE OPERATED 


1970 


AVG DEPT 


$499+744 


$967924 
$467849 
17045 
1+096 


17,848 
4621 


$71+459 


$257465 
+475 


8-806 
2°831 


5. 
sa. FT. 
$254.50 


$91+395 


$17+964 


DEPTS. 25 


OPERATIONS 


GRAND TOTAL 


100.00% 


$47479+283 16.49% 
$276247110 
63*305 
769138 
5107830 
2409692 


9.66% 
-23 
-28 

1.88 
89 


$3*515/075 


«94% 


$964,-208 


$4807792 
5487264 
177461 


$1*206+517 


TURNOVER 


AVERAGE SELLING AREA 1+964 


SALES PER SQ. FT. SELLING AREA 


AVG. MDSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 464 LOSS. DE 


AVG DEPT 
$424,559 


$697 989 
$41/002 
989 
1*190 
7982 
3761 


$54+923 


$15+066 


$7512 
8,567 


sa. FT. 
$216.21 
$85,285 
$17+964 


PTS. 41 





(1 Ct Ch Go 


APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 19469 


1972 OPERATIONS 1971 OPERATIONS 
os — ee eee ee eee 


GRAND TOTAL x SALES AVG DEPT GRAND TOTAL 


$257 4267638 100.00% $479+748 $23+1897325 


seeeessenss sesecs= =sexs seusezseuss 
GROSS PROFIT. . . $5*°0329194 19.79% SP4947 $3eB792971 


SALARIES. . .« : $2*°356+837 9.27% S441469 $271657182 
UTILITIES . . eeee 53,582 +21 1011 49*772 
SUPPLIES. . « «+ « « = . 57770 «23 17090 619196 
ADVERTISING . . 1+024+684 4.03 19+334 435/959 


OTHER OPERATING EXPENSES. 242+309 «95 2047059 


TOTAL OPERATING EXPENSE . $3,735,182 $70+475 $27916+168 


TOTAL OPERATING PROFIT. . $1*°2977012 $24,472 $9637803 
TOVAL OCCUPANCY EXPENSE . $345 412 $6517 $342*272 
OVERHEAD. . « «© = «= = © « 448,008 8,453 459+678 
MANAGER COMPENSATION. . . 144267 2°722 1417500 


OCCUPANCY & OVERHEAD. . .« ? +687 $177692 


NET OPERATING PROFIT. «. . $20*353 


seceresesese essseen 

R.O.1. 11.10% TURNOVER R.0.1. ~66% TURNOVER 
AVERAGE SELLING AREA 1965 SQ. FT. AVERAGE SELLING AREA 1+965 SQ. 
SALES PER SQ. FT. SELLING AREA $244.09 SALES PER SQ. FT. SELLING AREA $222) 
AVG. MDSE. INV. @ S.V. $937632 AVG. MDSE. INV. @ S.¥. 

AVERAGE F&F INVESTMENT $17+107 AVERAGE F&F INVESTMENT 81791 


TOTAL DEPTS. 53 LOSS DEPTS. 20 TOTAL DEPTS. 53 LOSS DEPTS. 





APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1968 


OPERATIONS OPERATIONS 


GRAND TOTAL g AVG DEPT 


SALES . *- . : : SLAP 2PL e999 5 $112-193+105 


eeseasecess sen = as= secceeesese 
GROSS PROFIT. . . $23+7079191 $100+454 $19+6647980 $837326 


SALARIES. . - ° : $10+7487483 $457544 $9+9577351 $42+192 
UTILITIES . « e- . 2497004 17055 224+798 2 953 
SUPPLIES. . «© © es es « 250+794 y 1063 271971 1152 
ADVERTISING . « « «© « « = 476691038 19+784 2+109+229 8937 
OTHER OPERATING EXPENSES. 47361 892-887 


TOTAL OPERATING EXPENSE . $1679469510 $13» 4567236 


TOTAL OPERATING PROFIT. $6+7607681 ? $28+4647 $67208+744 


TOTAL OCCUPANCY EXPENSE . $1%463+080 23 $67199 $1+464+243 $6204 
OVERHEAD. . . «© = «+ se @ « 27049854 8+ 686 27084309 8,832 
MANAGER COMPENSATION. . . 6837186 5 27895 6959779 2 


OCCUPANCY 4& OVERHEAD. . . $47196+120 $17+780 


NET OPERATING PROFIT. . . 25564"561 $10+867 7 $8+324 


== ase =ase== ==ee2ess 


R.O.1. 18.46% TURNOVER 5.32 R.O.1. 15.06% TURNOVER 5.47 
AVERAGE SELLING AREA 2/078 SQ. FT. AVERAGE SELLING AREA 27078 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $243.26 SALES PER SQ. FT. SELLING AREA $228.78 
AVG. MDSE. INV. @ S.V. $957006 AVG. MDSE. INV. @ S.V. $B41846 
AVERAGE F&F INVESTMENT « $15,883 AVERAGE F&F INVESTMENT $15,/883 


TOTAL DEPTS. 236 LOSS DEPTS. 77 TOTAL DEPTS. 236 LOSS DEPTS. 79 
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SHALL APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1971 


GRAND TOTAL S AVG DEPT 


SALES .. . $90*552965. $2167633 


GROSS PROFIT. . "Ie $16+763+412 ? $44,889 
SALARIES. .« . $679917488 2 $16+726 
UTILITIES... ep. mS 160+357 384 
SUPPLIES. . - .- «+ «= 190+946 2 457 
ADVERTISING . « « « «© + « 474897445 10740 
OTHER OPERATING EXPENSES. 807*971 


TOTAL OPERATING EXPENSE .« q $30+240 


TOTAL OPERATING PROFIT. .« $6*123+205 «76 $14,649 
TOTAL OCCUPANCY EXPENSE . $1/011+115 1.12 $2419 


OVERHEAD. é*> « 6 6 8 = 1*5927668 7 37810 
MANAGER COMPENSATION. . « 524+726 


OCCUPANCY & OVERHEAD. . . $3»128»509 
NET OPERATING PROFIT. «. « $22994969 


TURNOVER 
AVERAGE SELLING AREA 739 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $293.22 
AVG. MDSE. INV. @ S.V. $40+235 


AVERAGE F&F INVESTMENT $9763 


TOTAL DEPTS. 418 LOSS DEPTS. 111 





SMALL APPLIANCE DEPARTMENTS? KRESGE OPERATED 


STORES OPENED 1962 - 1970 


1972 OPERATIONS 


GRAND TOTAL x SALES AVG DEPT 


SALES .« 100 .00% $2227490 


GROSS PROFIT. : : $147364+480 20.84% $46+358 


SALARIES. .« ee . $5+9567540 7.58% $167874 
UTILITIES . “* 137+784 -18 390 
SUPPLIES. . . «+ =» . 163875 21 464 
ADVERTISING . ~« 3+803-218 4.84 10774 


OTHER OPERATING EXPENSES. 685-355 ? 1*942 


TOTAL OPERATING EXPENSE . $10+746+772 $307444 


TOTAL OPERATING PROFIT. .« $5+617+708 S $157914 
TOTAL OCCUPANCY EXPENSE . S$B44+494 $2+392 
OVERHEAD. . . « «© «+ © « & 1+360%242 1.73 3853 
MANAGER COMPENSATION. . .« 448,951 19272 


OCCUPANCY 4& OVERHEAD. «. « $2+6531687 . oA $7518 


NET OPERATING PROFIT. . .« 2+ 964 $8+397 
= = = 


R.O.1. 31.06% TURNOVER 

AVERAGE SELLING AREA 762 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $291.93 
AVG. MDSE. INV. @ S.V. $40,7171 


AVERAGE F&F INVESTMENT $9626 


TOTAL DEPTS. 353 LOSS DEPTS. 76 





i i eee 


SMALL APPLIANCE DEPARTMENTS! KRESGE OPERATED 


STORES OPENED 1971 


1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


SALES ... “eee 100.00% $1 


GROSS PROFIT. . . « : $2°398+932 


GALARTES. . « « «© « * - $1+034+948 $15*922 
UTILITIES 2. 2 aw ce eo 2 oe 22*573 . 347 
SUPPLIES. . «2 «© © «© © « 277071 Z 416 
ADVERTISING . . .« «+ « « « 6869227 ? 10*557 
OTHER OPERATING EXPENSES. 1227616 +02 1,884 


TOTAL OPERATING EXPENSE . $1+893*435 $29+130 


TOTAL OPERATING PROFIT. .« $505+497 y $7777 
TOTAL OCCUPANCY EXPENSE 


OVERHEAD. o «6 ae © 
MANAGER COMPENSATION. . 


OCCUPANCY & OVERHEAD. . . 3.935% $7+305 


NET OPERATING PROFIT. . « $301+675 


TURNOVER 
AVERAGE SELLING AREA 612 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $301.98 
AVG. MDSE. INV. @ S.V. $40,584 
AVERAGE FAF INVESTMENT $10,509 


TOTAL DEPTS. 45 LOSS DEPTS. 35 





SHALL APPLIANCE DEPARTMENTS: KRESGE OPERATED. 


STORES OPENED 1970 


1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


SALES . . « « $13+089+670 100.00% 


=eceseueeere auess 
GROSS PROFIT. : $276632039 


SALARIES. . . « + s $1,085,659 $169963 
UTILITIES . . : - 207911 327 
SUPPLIES... . «= + = sss 27912 436 
ADVERTISING . . « « «© « « 6357167 9924 
OTHER OPERATING EXPENSES. 120*586 1,884 


TOTAL OPERATING EXPENSE . $1+890/235 $29,535 


TOTAL OPERATING PROFIT. . $772+804 . $12*075 


TOTAL OCCUPANCY EXPENSE . $148,768 +143 $2325 
OVERHEAD. . .~s. «© w= we & 2329153 7 39627 
MANAGER COMPENSATION. . 737893 17155 


OCCUPANCY & OVERHEAD. . . $454,814 4 $7106 


NET OPERATING PROFIT. « $317+990 


R.O.1. TURNOVER 

AVERAGE SELLING AREA 610 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $335.07 
AVG. MDSE. INV. @ S.V. $39»175 
AVERAGE F&F INVESTMENT $107516 


TOTAL DEPTS. 64 LOSS DEPTS. 21 





iiooo Oo O  & 


“A 


SMALL APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1969 


1972 OPERATIONS 


GRAND TOTAI 3 ‘ AVG DEPT 


100.00% 


GROSS PROFIT . $292 F 20.39% $417990 


SALARIES. . . «+ «+ « « $866+755 794% $14/354 
UTILITIES ... « «= «= + : 18°823 +17 355 
SUPPLIES. . .« «+ «+ «© «© « = 247221 22 457 
ADVERTISING . «. «+ « «+ « « $70+655 5.23 10767 
OTHER OPERATING EXPENSES. 102*339 -94 1931 


TOTAL OPERATING EXPENSE . $1+582*793 $29 7864 


TOTAL OPERATING PROFIT. . $642,681 . $12+126 


TOTAL OCCUPANCY AXPENSE .« $120-218 $2+268 
OVERHEAD. . « «© «+ «© © # 193*410 3649 
MANAGER COMPENSATION. .« 617671 1+164 


OCCUPANCY & OVERHEAD. .« $375+299 


$7+081 


NET OPERATING PROFIT. . « 7 5 


TURNOVER 5.13 
AVERAGE SELLING AREA 685 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $300.73 
AVG. MDSE. INV. @ S.V. $40,184 
AVERAGE F&F INVESTMENT ‘ $10,014 


TOTAL DEPTS. 53 LOSS DEPTS. 14 





SMALL APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1968 


OPERATIONS 


SALES . .« « $5475337383 100.00% $2317074 


GROSS PROFIT. $1174759967 21.04% $48+627 


SALARIES. . . ~« «+ « « - $470047126 7.34% $167967 
UTILITIES . « » « « « . 9787050 -18 415 
SUPPLIES. . . « e « = : 111+742 +20 473 
ADVERTISING . . « « « « «= 295979396 4.76 117006 
OTHER OPERATING EXPENSES. 4627430 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. $4 202+223 $17+806 
TOTAL AUCCUPANCY EXPENSE $575,508 x $2+439 


OVERHEAD. . «. « © «= «= « 9341679 3+961 
MANAGER COMPENSATION. 3137387 


OCCUPANCY & OVERHEAD. : $1°823+574 


NET OPERATING PROFIT. $2+378+649 


cussssasess 
R.O.1. 38.29% TURNOVER 

AVERAGE SELLING AREA * 821 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $261.57 
AVG. MDSE. INV. @ S.V. $407437 
AVERAGE F&F INVESTMENT $9298 


TOTAL DEPTS. 234 LOSS DEPTS. 39 





iu oooh 


MAJOR APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPEWED 1962 - 1971 


1972 OPERATIONS 


SALES ...-. Si LS 293-839 $275,823 


meseesessss sessszre 


GROSS PROFIT. $21 +613+640 $51+707 
SALARIES. . . $110956+296 $28+604 
UTILITIES . . 2847817 681 
SUPPLIES. . . 255+875 612 


ADVERTISING . 3*580+209 8+S565 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. $47477+363 $10-711 
TOTAL OCCVPANCY EXPENSE $1+835-022 : $4°390 


QVERWEAD. . 2. - = = ss 270300563 4,858 
MANAGER COMPENSATION. . 664+207 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. $52+429- 


sucsssesscs 
R.0.1. 

AVERAGE SELLING AREA 1/303 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $211.67 
avG. MDSE. INV. @ S.V. 9549166 
AVERAGE FSF INVESTMENT, $6r916 


TOTAL DEPTS. 418 LOSS DEPTS. 250 





SALES 


GROSS PROFIT. 


SALARIES. . .« a 
UTILITIES .. . ‘ 
SUPPLIES. . « « «© « « = 
ADVERTISING . . « « « «= « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. .« 
OTAL OCCUPANCY 

OVERHEAD. . . « 

MANAGER COMPENSA 


EXPENSE 
TION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


MAJOR APPLIANCE DEPARTMENTS? 


STORES OPENED 1962 - 


1972 OPERATIONS 


x SALES 


AVG 


$98+1637138 


aaeneeesess 


100.00% 


$278 
22s 
$18+578,028 


18.93% $52 


$10+145%629 
231+478 
214+860 
3+032+762 
681+882 


10.34% 
+24 
«22 


3.09 
-90 


$28 


8 
2 


$14*506r611 $41 


$4+0719417 $11 


$1+442+25 $4 
1701 7 4 
S59+670 1 


$3+703+165 


$10 


$368 


-38 


sassse0 


$1 


R.O.1. 3.2 TURNOVER 


O% 


AVERAGE SELLING AREA 1+278 SQ. 


SALES PER SQ. FT. SELLING AREA $21 


AVG. MDSE. INV. @ S.V. $53 


AVERAGE F&F INVESTMENT $6 


TOTAL DEPTS. 353 


LOSS DEPTS. 


KRESGE OPERATED 


1970 


DEPT 


7083 


san 
1629 


741 
656 
609 

591 

7498 


2095 


+534 


086 
619 
585 


491 


1043 


5.15 


FT. 


7.56 


9975 


7818 


200 





6) eee 


MAJOR APPLIANCE DEPARTMENTS: KRESGE 
STORES OPENED 1971 


1972 OPERATIONS 


AVG DEPT - 


SALES . ..« « $17+130+701 100.00% $263,554? 


a=ancesases ase aeeeecse 


GROSS PROFIT. $3+0351612 17.72% $467702 


SALARIES... . « + . 
UTILITIES... ~ ° 
SUPPLIES. . . « «+ . 
ADVERTISING . . «+ «+ = 
OTHER OPERATING EXPENSE 


$1+810+667 10.57% $27+856 
53339 31 821 
41,015 -24 631 
547447 3.20 8422 
1777198 1.03 


TOTAL OPERATING EXPENSE $2+629 1666 15.35% 


TOTAL OPERATING PROFIT. $4057946 . $6,245 
TOTAL OCCUPANCY EXPENSE $392+767 2 $67043 


OVERHEAD. . . « «= « « « 3299323 5067 
MANAGER COMPENSATION. 104537 


OCCUPANCY & OVERHEAD. $8267627 $12+717 


NET OPERATING PROFIT. $420,681 $69472- 


susesersess aesesces seeesess 
R.0.1. _ TURNOVER 4.77 
AVERAGE SELLING AREA 1438 SQ. FT. 
GALES PER SQ. FT. SELLING AREA $183.26 
AVG. MDSE. INV. @ S.¥V. $557204 
AVERAGE F&F INVESTMENT $7+444 


TOTAL DEPTS. 65 LOSS DEPTS. SO 





MAJOR APPLIANCE DEPARTHENTS: KRESGE OPERATED 


STORES OPENED 1970 


OPERATIONS 


% SALES AVG DEPT 


SALES ..- . $18 +8939936 100.00% 


’ 
GROSS PROFIT. . $3*540+084 18.74% 


SALARIES. . .« $1+9127410 10.12% $29,881 
UTILITIES . . 45+905 22 717 
SUPPLIES. . - + +-s+s-s 42+259 +22 660 
ADVERTISING . . «+ «= = 507091 2.68 7923 
OTHER OPERATING EXPENSES. 175+165 93 29737 


TOTAL OPERATING EXPENSE 14.20% $41+919 


TOTAL OPERATING PROFIT. . $857+254 4.54 $13+395 
TOTAL OCCUPANCY EXPENSE . $329+635 1.74% $5*151 


@VERHEAD. . « « «© « we ow 331457 . S179 
MANAGER COMPENSATION. . 107+265 57 1+676 


OCCUPANCY & OVERHEAD. . $768+357 


NET OPERATING PROFIT. $88,897 


seseesesess 

R.0.1. 4.49% TURNOVER 

AVERAGE SELLING AREA 1°353 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $218.16 
AVG. MDSE: INV. @ S.V. $52r219 
AVERAGE F&F INVESTMENT $7449 


TOTAL DEPTS. 64 LOSS DEPTS. 37 





SALES... 


GROSS PROFIT 


SALARIES. . .« : 
UTILITIES . . . 
SUPPLIES. . . «+ « 
ADVERTISING... .« 


OTHER OPERATING EXPENSE 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. .« + -: 2 San 
MANAGER COMPENSATION. .« 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


MAJOR APPLIANCE DEPARTMENTS: 


STORES OPENED 


1972 OPERATLONS 


GRAND TOTAL x SALES 


100.00% 


$2+806+720 


$174897864 
34+736 
3354 
54,029 
139+968 


$6549576 
$225,145 


254-599 
82*599 


$5629363 


R.O.1. 5.30% TURNOVER 


AVERAGE SELLING AREA 1-261 
SALES PER SQ. FT. 
AVG. MDSE. INV. @ S.V. 
AVERAGE F4F INVESTMENT 


TOTAL DEPTS. 53 


AVG DEPT 


$407606 


sa. 


lioOnoo OO eg 


KRESGE OPERATED 


1969 


$273+785 


10.27% $287111 


655 
633 
8567 
27641 


$12+350 


$4,248 
4,804 
1,558 


$10,611 


$1740 


5.12 


FT. 


SELLING AREA $213.79 


$53,448 


$7+093 


LOSS DEPTS. 26 





MAJOR APPLIANCE DEPARTHENTS? KRESGE OPERATED 


STORES OPENED 1962 - 1968 


1972 OPERATIONS 


AVG DEPT 


SALES ..«-s $64*7587610 oO $2747401 


sueaeasses= sescsess 
GROSS PROFIT. .« $12*°231+224 $51,/827 


SALARIES... - ewe ol $67743+355 $28+574 
UTILITIES... eee 1507837 639 
SUPPLIES. . .- ++ see 139+054 . se 
ADVERTISING . . « « «+ «= = 27071+642 8,778 
OTHER OPERATING EXPENSES. 5466°749 


TOTAL OPERATING EXPENSE .« $9 6719637 


TOTAL OPERATING PROFIT. $2*559*587 $10,846 


TOTAL OCCUPANCY EXPENSE .« $867,455 37 $3760 
OVERHEAD. « « «© «+ «+ © & 1115-184 2 4/725 
MANAGER COMPENSATION. . 369 +806 1567 


OCCUPANCY & OVERHEAD. »= $293727445 r y $107053 


NET OPERATING PROFIT. $1877142 


sesesseeess aces 


29 
== 


= susceses 
R.O.1. 2.41% TURNOVER 5.03 
AVERAGE SELLING AREA 1257 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $218.25 
AVG. MDSE. INV. @ S.V. $549569 
AVERAGE F&F INVESTMENT $67586 


TOTAL DEPTS. 236 LOSS DEPTS. 137 





SALES . 


GROSS PROFIT. 


SALARIES. . . « “- 
UTILITIES... *-. 
SUPPLIES. . . «= «= « 
ADVERTISING . . . 


OTHER OPERATING EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL 
OVBRHEAD. . . . 2. « « « 
MANAGER COMPENSATION. . 


OCCUPANCY EXPENSE 


OCCUPANCY 4& OVERHEAD. . 


NET OPERATING PROFIT. 


\Hhwh fh fa a aa 


CAMERA DEPARTMENTS: 


$17+7829625 
$107769+820 
133+774 
341374 
2*934+328 
9007449 


$15+079+745 


$2+7027880 
$855+4636 


17792672 
584,509 


$3+219817 


STORES OPENED 1962 - 1971 


OPERATIONS 


% SALES AVG DEPT 


$240+770 


$427340 


$25+642 
319 

813 
67986 
2+144 


$357904 


$6435 
$2037 
4237 
1*392 


$77666 


231 


AVERAGE SELLING AREA SQ. FT. 


SALES PER SQ. 


AVG. MBSE. 


AVERAGE F&F INVESTHENT 


TOTAL DEPTS. 420 


INV. @ S.V. 


SELLING AREA $394.23 


$411+063 


$10+170 


LOSS DEPTS. 242 


KRESGE OPERATED 


1971 OPERATIONS 


$79+9463+500 


$13+347 +999 


$874067847 
101°413 
236893 
2509-445 
653,080 


$11+907+678 


$1+440+321 
$687,131 


19521-7194 
498,402 


TURNOVER 6.08 


AVERAGE SELLING AREA 610 SQ, FT. 
SALES PER SQ. FT. SELLING AREA $370.43 
AVG. HDSE. 


INV. @(S.V. $379162 


AVERAGE F&F INVESTMENT $10,024 


TOTAL DEPTS. 354 LOSS DEPTS. 236 | 





CAMERA DEPARTMENTS: KRESGE OPERATED 
‘ 
STORES OPENED 1962 - 1970 


1972 OPERATIONS OPERATIONS 


GRAND TOTAL % SALES GRAND TOTAL % SALES 


SALES .. . : $897041+453 100.00% $251*530 $79 59637500 100.00% 


eascs= sce secsces 
GROSS PROFIT. « « «+ « + = $157 7349947 17.67% $447449 $1393472999 16.69% 


SALARIES. . - «© + 2+ es 2 $9 91779596 10.31% $25°92S5 $8+4061B847 10.51% 
UTILITIES . ° . . 110877 +12 313 101*413 +13 
SUPPLIES. . - «+ «+e « « 296*S510 33 838 2369893 -30 
ADVERTISING . .«. « « «+ « = 274807160 2.79 77006 2°509r445 3.14 
OTHER OPERATING EXPENSES. 7779239 -87 29196 653,080 


TOTAL OPERATING. EXPENSE . $12+8427382 $36+278 $11+907+678 


TOTAL OPERATING PROFIT. . $2*+892+565 ° $8,171 $17440+321 $41069 


TOTAL OCCUPANCY EXPENSE . $686*515 $1939 $687,131 $1,941 
OVERMNEQD. . . sess 1+5467749 “a 41369 15217194 49297 
MANAGER COMPENSATION. . 508+710 5 4987402 17408 


OCCUPANCY & OVERHEAD. .«. « 2774117974 $2+706+727 $7646 


NET OPERATING PROFIT. . .« $150,591 $1+2667406- 


—— - : = ess seee=e= 
R.0.1. 1.57% TURNOVER TURNOVER 

AVERAGE SELLING AREA 610 SQ. FT. AVERAGE SELLING AREA 610 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $412.48 SALES PER SQ. FT. SELLING AREA $370.43 
AVG. MBSE. INV. @ S.V. $41+314 AVG. MDSE. INV. @ S.¥. $377162 
AVERAGE F&F INVESTMENT $10+024 AVERAGE FAF INVESTMENT $10,024 


TOTAL DEPTS. 354 LOSS DEPTS. 184 TOTAL DEPTS. 354 LOSS DEPTS. 236 





[lholuoovnoanaa ae 


CAMERA DEPARTMENTS: KRESGE OPERATED 
STORES OPENED 1971 


1972 OPERATIONS 


GRAND TOTAL . AVG DEPT 


SALES . « « « = - $183+057 


GROSS PROFIT... see 2 7 } 95) $31,025 
SALARIES. «. « «+ «+ © © « » $1°592+224 $24125 
UTILITIES . « «we « « 22+897 . 347 
SUPPLIES. . 2. + s««e 447864 37 680 
ADVERTISING ~« «.« «© « « « 4547168 76 6,881 
OTHER OPERATING EXPENSES. 123210 +02 17867 


TOTAL OPERATING EXPENSE . $2+237+363 y $33-899 


TOTAL OPERATING PROFIT. . $189+485 
TOTAL OECUPANCY EXPEN 


OVERHEAD. . °.e@ © € @ 
MANAGER COMPENSATION. . 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROFIT. 


TURNOVER 
AVERAGE SELLING AREA 616 
SALES PER SQ. FT. SELLING AREA 
AVG. MDSE. INV. @ S.V. $399713 
AVERAGE F&F INVESTMENT $10-954 


TOTAL DEPTS. 66 LOSS DEPTS. 58 





SALES 


GROSS PROFIT. 


SALARIES. . . .« . “ 
UTILITIES ... « ee 
SUPPLIES. . 2. » « «= = « 

ADVERTISING . . . « «+ « « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL Oct 
OVERHEAD. e.¢. #8 
MANAGER COMPENSATION. 


UPANCY EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


CAMERA DEPARTMENTS? 


1972 OPERATION= 


$13+8977834 


=a=sseeeee2 
$2+440+739 
$1*569+320 
20+95S7 
48-833 


413,840 
129*523 


$2+162+473 
$258 +266 
$149+913 


247715 
78+817 


$476+445 


$218+179- 


R.O.1. 


STORES OPENED 


100.00% 


sea2ece 


17.56% 


11.29% 
15 
35 

2.98 
93 


15. 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MDSE. INV. 
AVERAGE F&F 


TOTAL 


DEPTS. 64 


SELLING 


S.V. 


INVESTMENT «4 


KRESGE OPERATED 


1970 


AVG DEPT 


$2177154 


$38+137 
$24,521 
327 

763 
61466 


$3+409 


5.42 


616 SQ. FT. 


AREA $352.48 


$407034 


$10,954 


LOSS DEPTS. 45 


$11+209+450 


$1»836»357 


$1+397+730 
19+763 
37354 
41469143 


$134+317- 


$150°573 
229002 
57026 


$454,401 


$588,918 


OPERATIONS 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MDSE. INV. 
AVERAGE Far 


TOTAL 


DEPTS. 64 


AVG DEPT 


$1759151 


cecsseee 
$28+693 
$21,840 
309 


584 
67502 


$2+353 
3-578 


5.02 


616 SQ. FT. 


SELLING AREA $284.30 


@ s.v. 


INVESTMENT 


$34+860 
$10-°954 


LOSS DEPTS. 57 





SALES 


GROSS PROFIT. 
SALARIES. . 
UTILITIES e. 
SUPPLIES. . . ss « 
ADVERTISING . . 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. . . . 


MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


l'rioonoonooaoga Ss 


CAMERA DEPARTMENTS: 


STORES OPENED 1949 


1972 OPERATIONS 


GRAND 


TOT 


$12+050+737 


100.00% 


$1+985-+837 16.48% 
$1+317+300 
16*723 
43,040 
3719297 
113+408 


10.93% 
14 


$24,855 
316 
812 
77006 
27140 


$124+0469 


$107+775 
2157474 
67837 


391+086 


TURNOVER 


AVERAGE SELLING AREA 613 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $370.91 


AVG. MDSE. INV. @ S.V. $407479 


AVERAGE F&F INVESTMENT $10,431 


TOTAL DEPTS. 53 LOSS DEPTS. 35 


KRESGE OPERATED 


OPERATIONS 


TOTAL % SALES 


GRAND 


$107431+714 


escsesscsas 


$1+579*291 


$1+189-+873 
15-559 
337237 
381+352 
929597 


$1+7127618 


$133»327- 


$106+880 
2087495 
6397186 


seeesess 


TURNOVER 5.43 


AVERAGE SELLING AREA 413 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $321.07 


AVG. MDSE. INV. @ S.V. $36+227 


AVERAGE FAF INVESTMENT $10°431 


TOTAL DEPTS. 53 LOSS DEPTS. 46 





CAMERA DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1942 ~ 1968 


OPERAT LONS 1971 OPERATIONS 


x SALES AVG DEPT GRAND TOTAL % SALES 


SALES .. cee . 100.00% $2667215 $58» 3227136 


eeseese weecesse ssezces = 
GROSS PROF *- : $11,308,371 17.92% $47*715 $9°932r351 


SALARIES. .« *-« : ‘ $69 2907976 9.97% $267544 $57819+244 
UTILITIES . . © « oe & @ 739197 +12 309 667091 
SUPPLIES. . «+= «+s 204+637 32 863 166*302 
ADVERTISING . « « « «= « = 175695023 2.69 7*152 1+711+950 
OTHER OPERATING EXPENSES. 534-308 -85 4609799 


TOTAL OPERATING EXPENSE $8+798r141 13.94% $347702 


pee ameaaias --s eens 


TOTAL OPERATING PROFIT. $2+5107230 $10°592 $1+707+965 $7207 


TOTAL OCCUPANCY EXPENSE . $428+827 $1,809 $429+678 $1,813 
OVERHEAD. . . « « «“e = « 17083+560 . 49572 10837497 49572 
MANAGER COMPENSATION. . 3627056 57 17528 3607190 19S: 


OCCUPANCY & OVERHEAD. . . $1°8747443 


NET OPERATING PROFIT. . $635,787 2 $1657 400- 


eenees . saccsesses ssceses s=useeeses 
R.O.1. 10.23% TURNOVER 6.36 R.0.1. TURNOVER 6.48 
AVERAGE SELLING AREA 607 SQ. FT. AVERAGE SELLING AREA 607 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $438.30 SALES PER SQ. FT. SELLING AREA $405.16 
AVG. MDSE. INV. @ S.V. $417847 AVG. MDSE. INV. @ S.V. $379992 
AVERAGE F&F INVESTMENT $97681 AVERAGE F4F INVESTMENT $9,681 


TOTAL DEPTS. 237 LOSS DEPTS. 104 TOTAL DEPTS. 237 LOSS DEPTS. 133 





JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1971 
- 


OPERATIONS 1971 OPERATIONS 


SALES AVG DEPT GRAND TOTAL x SALES 


SALES . .« $632495 7623 $157+°949 $48 14367669 


seeceaesene acessazc =a2eeseneae 


GROSS PROFIT. $19+484-010 $48+468 $15»1629575 


SALARIES. . . $8+740+672 $21+743 $67484r471 
UTILITIES .. . 1847424 4s? 133713 
SUPPLIES. . . «= «+ «+ e+ « « 2427657 . 604 147-058 
ADVERTISING . . « « « « 1*9553*365 37864 1*+3257986 
OTHER OPERATING EXPENSES 573,458 . 142 397+942 


TOTAL OPERATING EXPENSE $1172949576 Pe $8+489+170 


TOTAL OPERATING PROFIT. .« $87 1897434 : 2 2 $676737405 


TOTAL OCCUPANCY GXPENSE .« $17181+446 . $2 5 $901+4682 
OVERHEAD. . . « «© «= © « 1*112*S29 29767 9137305 
MANAGER COMPENSATION. . « 3687744 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT. « 5 : 3+? $475547630 


sesercesces 


R.O.1. 36.83% TURNOVER R.0.1. 41.53% TURNOVER 3.56 
AVERAGE SELLING AREA 873 AVERAGE SELLING AREA 878 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $180.90 SALES PER SQ. FT. SELLING AREA $172.96 
AVG... MDSE. INV. @ S.V. $469765 AVG. MDSE. INV. @ §.V. '$42°615 
AVERAGE F&F INVESTMENT « $13*870 AVERAGE F&F INVESTMENT $13+669 


TOTAL DEPTS. 402 LOSS DEPTS. 30 TOTAL DEPTS. 319 LOSS DEPTS. 41 





SALES . 


GROSS PROFIT. 


SALARIES. . «+ « « 
UTILITIES . « « « « 
SUPPLIES. . .« « « « 
ADVERTISING . .. « 


OTHER OPERATING EXPENSES. 


TOTAL 


TOTAL 


TOTAL OCCUPANCY EXPEN 


OVERHEAD. “es « * 
MANAGER COMPENSATION. 


OCCUPANCY 4& OVERHEAD. 


NE OPERATING PROFIT. 


OPERATING EXPENSE 


OPERATING PROFIT. 


JEWELRY DEPARTHENTS=: 


STORES OPENED 


1972 — 
GRAND TOTAL 


$54,898, 


$16+8647029 


$7+376+688 
152,805 
2087195 
1*304+389 
484,251 


$9*526+328 


$79337+701 
947*S51i2 


9467846 
315,005 


$2 2097363 


$5*128+338 


-O.I. 41.28% 
AVERAGE SELLING AREA 
SALES PER SQ. FT. 
AV6. MDSE. INV. 
AVERAGE F&F 


TOTAL DEPTS. 336 


@ s.V. 


INVESTMENT 


1962 - 


7 
AVG DEPT 


$163,388 


SOri9t 


$21°954 
55 

620 
3,882 
1441 


$28+352 


$21,838 
$2820 


2,818 
938 


TURNOVER 


877 SQ. FT. 


SELLING AREA $1846.21 


$47+010 


$13+668 


LOSS DEPTS. 16 


1970 


KRESGE OPERATED 


1971 OPERATIONS 


$6+4847471 
133+713 


$6+6737405 


$9016 
9133 
303+78 


$2+118+775 


$475547630 


R.O.1. 41.53% 


AVERAGE SELLING 


SALES PER SQ. FT. 


AVG. MDSE. INV. 
AVERAGE F&F 


TOTAL 


INVESTMENT 


DEPTS. 319 


avG DEPT 


$1517839 


szecesse 


$47*532 
$20*327 
a9 


461 
4+157 


$267612 


$20+920 
$2+827 


27863 
952 


$14*278 


TURNOVER 3.56 


878 SQ. FT. 


SELLING AREA $172.96 


$42+615 


$13+669 


LOSS DEPTS. 11 





iNoonona ae 


JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


SALES . « « 


GROSS PROFIT 

SALARIES. . « « « - 
UTILITIES . . . . 
SUPPLIES. . « «+ «+ «© « 
ADVERTISING . . « « « « 
OTHER OPERATING EXPENSE 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 


OVERHEAD. . ‘ss 6 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1972 OPERATIONS 


GRAND TOTAL 


$89597+396 


amereseeses 
276197981 


$123637984 
317619 
341462 
2489976 
89+207 


$1+768*248 


$851+733 
$233*°934 


165°483 
539739 


$453+356 


R.O.1. 15.43% 
AVERAGE SELLING 
SALES PER SQ. 


AVG. MDSE. INV. 


% SALES 


100.00% 


sesse=ss 
30.47% 


15.87% 
+37 
-40 

2.90 
1.04 


20.57% 


9.91 


TURNOVER 


AREA 


SELLING AREA 


@ s.V. 


AVERAGE FAF INVESTMENT 


TOTAL DEPTS. 66 


avG DEPT 


$39 +697 


$207666 
479 
$22 


39772 
1*°352 


$26+792 


$12+905 
$3544 


27510 
614 


$153.03 
$45,519 


$14,897 


LOSS DEPTS. = 14 





SALES . . « « 


GROSS PROFIT. 


SALARIES. . . . . 
UTILITIES . . “+. 
GUPPLIES. . .- sseceoes 
ADVERTISING . . . » « « « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. . ° ss 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


JEWELRY DEPARTMENTS: 


STORES OPENED 1970 


OPERATIONS 
% SALES 


$9 + 4404949 


susesenscss 


100.00% 


$147*515 


=sssesea5 


$2+822+416 29 «90% $447100 
$1+3167036 
29+375 
367604 
2257859 3-529 
89549 1399 


$20°563 
4s? 
572 


$1697 +423 


$267522 


$1+124+993 $17,578 


$209,841 
1687011 


$3+279 
2°625 
835 


$431+264 


$693%729 


=seeeseecs= 


$10+840 


R.O.1. 27.74% TURNOVER 3.16 


AVERAGE SELLING AREA 863 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $170.92 


AVG. MDSE. INV. @ S.V. $467681 


AVERAGE F&F INVESTMENT* $14,897 


TOTAL DEPTS. 64 LOSS DEPTS. 6 


. 


KRESGE OPERATED 


1971 OPERATIONS 


$8» 207+247 


2*514+724 


$1+221+298 
277696 
27474 
2437492 
749547 


$249914 


$920+217 $14°378 


$210+968 
167451 


$3296 
27616 


$487+340 


R.O.1. 20.90% TURNOVER 3.09 


AVERAGE SELLING AREA 863 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $148.58 


AVG. MDSE. INV. @ S.V. $41+528 


AVERAGE F&F INVESTMENT $14,897 


TOTAL DEPTS. 64 LOSS DEPTS. 8 





JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 19769 


1971 OPERATIONS 


aessu as : j 


AVG DEPT GRAND TOTAL % SALES AVG DEPT 


BALES . 2. « © « °. 100.00% $151+734 $6*S519+017 100.00% $138+702 


= Seseesce —— = sessese eeecenen 
GROSS PROFIT. . . « « « » $2+310705? $45+295 $1+995+522 30.61% $42+458 


SALARIES. . « : ee $1+077+588 $21+129 $923+874 14.17% $19+657 
UTILITIES ..« : 22550 2 442 19+655 30 418 
SUPPLIES. . .« « : 30713 602 20+909 32 44s 
ADVERTISING . 2 . 196+443 2. 3852 199355 3.06 47242 
OTHER OPERATING EXPENSES. 732444 12440 59049 71 


TOTAL OPERATING EXPENSE « $1+400+738 $277465 18.76% 


TOTAL OPERATING PROFIT. .« $909,321 $17,830 $772,680 $167440 
TOTAL OCCUPANCY EXPENSE . $145+708 % $2857 $133,+201 2 3 $2+834 


OVERHEAD. . . « «© «© © « « 138205 2+710 130*343 2 29773 
MANAGER COMPENSATION. . « 43929 37 372691 


OCCUPANCY & OVERHEAD. « « $327+842 $67428 


NET OPERATING PROFIT. «. « 5817479 1 $117402 $469,445 7.20 


= == seesesc =eenrees 

TURNOVER 3.30 R.0.I, 28.48% TURNOVER 3.34 
AVERAGE SELLING AREA 658 SQ. FT. AVERAGE SELLING AREA 858 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $176.83 SALES PER SQ. FT. SELLING AREA $161.74 


AVG. MDSE. INV. @ S.¥. $46,015 AVG. MDSE. INV. @,5.¥V. $41,+531 


AVERAGE FAF INVESTMENT $14,7198° AVERAGE F&F ence J $14*201 


TOTAL DEPTS. Si LOSS DEPTS. 2 TOTAL DEPTS. 47 \Coss DEPTS. 2 





SALES . 


GROSS PROFIT. 


SALARIES. . . .« «+ «+ - 
UTILITIES . ~« « « . 
SUPPLIES. . . + + +s+-s 
ADVERTISING . . « « « « « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. . . « « « « 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


JEWELRY DEPARTMENTS? 


STORES OPENED 


GRAND TOTAL 


$37+718+832 


$11+731+554 


$47 9837064 
100-880 
140,878 
862,087 
321,258 


$5+303+387 


591+963 
6407630 
2177664 


$1+450+257 


$3+853130 


=aeecescacse 


R.O.1. 48.18% 


OPERATIONS 


31.10% 


13.21% 
+27 
-37 

2.34 


1.57% 
1.70 
-58 


3.84% 


10.22 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MDSE. INV. 


FT. 


886 SQ. 


1962 - 1968 


AVG DEPT 


$170+673 


seesescs 


$53,084 


$22-548 
456 

637 
3+991 
1454 


$29 +087 


$23+997 


$2+679 
29899 


$17*435 


3.61 


FT. 


SELLING AREA $192.62 


@ S.v. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 


221 


$47,335 


*$13,189 


LOSS DEPTS. 8 


KRESGE OPERATED 


$33+7107405 


Sescscesses 


$10765293297 


$49 3394299 
867362 
98+675 

8863+139 
2649346 


$57671+621 


$4,980,508 


557,513 
615-511 
209 +639 


$3+5977845 


R.0.1. 51.50% 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MDSE. 


AVERAGE FAF INVESTMENT 


TOTAL DEPTS. 


FT. 


INV. @ S.V. 


208 


OPERATIONS 
avG DEPT 


$162+069 


31.60% 851/213 
12.87% 
+26 
+29 
2.62 


$20+862 
415 

aya 
4246 


$239945 


$2+680 
29959 


$17+297 


esercese 
TURNOVER 3.75 
887 SQ. FT. 
SELLING AREA $182.71 
S430195 
S1i30171 


LOSS DEPTS. 1 





SALES 


GROSS PROFIT 
SALARIES. . .« 
UTILITIES .. 
SUPPLIES. . .« 
ADVERTISING . . 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL 
OVERHEAD. . “*s * * 
MANAGER COMPENSATION. 


OCCUPANCY EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


MENS WEAR DEPARTMENTS? KRESGE OPERATED 


STORES OPENED 1962 = 1971 


OPERATION 


1971 OPERATIONS 


EXPENSES. 


$74+655-878 


$249774:797 
12072+179 
939 +830 
53397818 
27267881 


$34+394-505 


$40+261,+373 


$6815+226 
493769625 
1¥463+469 


$12+4655*320 
$27+6062053 
sceneenss=s 


R.O.1. 74.45% 


AVERAGE SELLING AREA 


SALES PER SO. FT. 


AVG. MDSE. INV. 


AVERAGE 
TOTAL 


DEPTS. 395 


x SALES 


100.00% 


= == 
29.79% 
9.88% 
+43 
37 
2.13 
-90 


13.72% 


TURNOVER 
Sr144 


SELLING AREA 


@ S.Vv. 


F&F INVESTMENT 


LOSS DE 


AVG DEPT 


$634*525 


$189+002 
$62+721 
2714 
2+379 
13-519 
5741 


$87,+075 


$101,928 


$17,254 
11080 


sa. FT. 
$123.36 
$127+773 
$40+493 


PTS. 11 


$195 +816+647 


$61+751,582 
$18+883+307 
791+514 
7234614 


399009431 
1*614+905 


$35,+837+611 
5+319+663 


3»466+800 
1224-983 


$25+626+365 


seeesessess 
R.0.1. 86.63% 
AVERAGE SELLING 
SALES PER SQ. 
AVG. MDSE. INV. 
AVERAGE F&F 


TOTAL DEPTS. 


AREA 


FT. 


@ s.Vv. 


INVESTMENT 


323 


$191+181 
$567462 
29451 


29240 
127076 


$80,228 


-$110+953 


$167470 
11+352 


$79+339 


encase =sussssn 


TURNOVER 4.86 
5142 SQ. FT. 
SELLING AREA $117.90 
$124+660 
$40°115 


LOSS DEPTS. 5 





MENS WEAR DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1970 


1972 OPERATIONS - 1971 OPERATIONS 


een enon n-- = 


AVG DEPT GRAND TOTAL % SALES 


SALES .... » $216+920+475 $659 +333 $195*8167647 §=100. 00% $6067243 


seensss soeeess= saeesccesces eaceece sssessee 


GROSS PROFIT. ° $647856"350 29. $197¥132 $61+751+582 31.54% $191,712 


SALARIES. .« 2 $217072+644 $64,051 $18,+683+307 9.64% 
UTILITIES . . 879,453 29673 71514 ~40 
SUPPLIES. ... «+ + . 803-909 22443 723614 37 
ADVERTISING . . .« « . 474407189 Z 23496 3*900+431 1.99 
OTHER OPERATING EXPE : 1°909*875 . 5,805 1¥6147905 


TOTAL OPERATING EXPENSE . $29+1067070 $88,468 


TOTAL OPERATING PROFIT. . $35» 750+ 280 $10874663 $35*837 7811 $110+953 
TOTAL OCCUPANCY EXPENSE . $5» 3947286 165396 $57 31%+663 9167470 
QUERNEAB. ..0 “sce ws 3¥726+760 * 11328 3¥6667800 11*352 
MANAGER COMPENSATION. . .. 172517844 35805 39793 


OCCUPANCY & OVERHEAD. .« $10+372+890 4 $31+529 $319614 


NET OPERATING PROFIT. . $779135 $25 +626+365 $79+339 


sasceses seusepesces =sseseee 
R.O.1. 83.61% TURNOVER 5.13 R.O0.1. 86.63% TURNOVER 4.86 
AVERAGE SELLING AREA 5-136 SQ. FT. AVERAGE SELLING AREA 5,142 SQ. FT. 
SALES PER S@. FT. SELLING AREA $1286.32 SALES PER SQ. FT. SELLING AREA $117.90 
AVG. MDSE. INV. @ S.V. $1287494 AVG. MDSE. INV. @ §.V. 91247660 
AVERAGE F&F INVESTMENT $39,915 AVERAGE F&F INVESTMENT $407115 


TOTAL DEPTS. 329 LOSS DEPTS. 4 TOTAL DEPTS. 323 LOSS DEPTS. =) 





2 
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MENS WEAR DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


OPERATIONS 


GRAND TOTAL AVG DEPT 


SALES ... . - : $33+7169719 $510,859 


GROSS PROFIT. : eee $9+7992528 $148+478 
SALARIES. ... - oe $3+7029153 x $5467093 
UTILITIES-. “ee 192726 2+920 
SUPPLIES. . - «+ s+ es « 135+921 2059 
ADVERTISING . « « « «© « « B99 +629 137631 
OTHER OPERATING EXPENSES. 3581006 0 5,424 


TOTAL OPERATING EXPENSE .« $5, 288-435 5 $80,128 


TOTAL OPERATING PROFIT. . $4*5117093 . $68+350 
TOTAL OCCUPANCY EXPENSE . $1+420+940 21% $21,529 


OVERHEAD. . . «© «= + © « « 649865 93 91846 
MANAGER COMPENSATION. . « 211*625 » 37206 


OCCUPANCY & OVERHEAD. 
NET OPERALING PROFIT. .« 


R.0.1. 33.13% TURNOVER 4.11 
AVERAGE SELLING AREA 5173 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $98.76 
AVG. MDSE. INV. @ S.V. $124,7180 
AVERAGE F&F INVESTMENT : $43+377 


TOTAL DEPTS. 66 LOSS DEPTS. 7 





SALES . « « « 


GROSS PROFIT. 


SALARIES. . 1. « 2 « « 
UTILITIES .. se ses 
SUPPLIES. . 2. os 2 « 
ADVERTISING . . 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. 2... « se « 
MANAGER COMPENSATION. . 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSES. 


MENS WEAR DEPARTMENTS: 
STORES OPENED 1970 


1972 OPERATIONS 


AVG DEPT 


$367 680+259 


senceussss= 


100.00% 


$5739129 


$10+778r641 29.39% $168+416 
$3*7247104 
1767160 
1435468 
80474688 


3527558 


10.15% 
48 
39 

2.19 


$58,189 
2753 
29242 
12°573 


$57200+978 


$5*577+663 $87,151 
$1+257+362 
6527610 
209017 


$197646 
10+197 
3+266 


$33-109 


$2+1187989 


$37 45814674 


sesssescees 


$547042 


R.0.1. 56.99% TURNOVER 4.80 


AVERAGE SELLING AREA 5164 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $110.99 


AVG. MDSE. INV. @ S.Y. $1197490 


AVERAGE F&F INVESTMENT $43,378 


TOTAL DEPTS. 64 LOSS DEPTS. 3 


KRESGE OPERATED 


1971 OPERATIONS 


ooo een nnn ne 


GRAND TOTAL % SALES 


100.00% 


=essese 
$9» 433+220 
$3» 2807033 

1667082 

126122 


7149627 
2897554 


$4,856,802 
$172637869 


627+833 
2067002 


$2+759-098 


=seassusses 
R.O.1.- 43.80% 

AVERAGE SELLING AREA 57164 SQ. FT. 
FT. SELLING AREA $93.64 
$1168°493 
8435378 


LOSS DEPTS. 4 


SALES PER SQ. 
AVG. MDSE. INV. @ &.V. 
AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 64 





(luonoononaan 


MENS WEAR DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1969 


1972 OPERATIONS OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


GALES . 1 « « ‘ $32+163+914 100.00% $606 +866 $28+757%033 $542,586 


GROSS PROFIT. se ee $9 74347645 29.33% $178-012 $8+979+887 31.23% $169+432 


SALARIES. .... Save $3+240/835 10.08% $61,148 $2+950+130 10.26% $55 7663 
UTILITIES... oT 1417722 44 2¥674 1317560 46 27482 
GUPPLIES. . « 2 « » °. 1267883 39 29394 114/556 ~40 2161 
ADVERTISING . . . «ss 721*813 2.24 13619 6497993 2.26 129264 
OTHER OPERATING EXPENSES. 3139164 -97 571909 265+760 


TOTAL OPERATING EXPENSE . $475447417 14.13% 


$85+744 $4r11175999 $77+S85 


TOTAL OPERATING PROFIT. . 5 22 +20 $92+268 $4,867,888 $917847 
TOTAL OCCUPANCY EXPENSE . $ 23 2 $17,208 $903»689 2 $177°051 
OVERHEAD. 2. 2 oe es cs 2 «7 10+774 5729574 10*803 
MANAGER COMPENSATION. . . 161+17 - 3418 1757400 


OCCUPANCY & OVERHEAD. . . $1+664+228 % $31+401 $1°651+4663 


NET OPERATING PROFIT. . « $39226+000 1 $60°868 $3*7216+225 


R.O.1. 63.20% TURNOVER 4.76 R.O.1. 63.64% TURNOVER 4.41 
AVERAGE SELLING AREA 5,187 SQ. FT. AVERAGE SELLING AREA 5°187 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $117.00 SALES PER SQ. FT. SELLING AREA $104.61 
AVG. MDSE. INV. @ S.V. $127+428 AVG. MDSE. INV. @ S.V. $1237060 
AVERAGE F&F INVESTMENT $41,308 AVERAGE FAF INVESTMENT $41,308 


TOTAL DEPTS. 53 LOSS DEPTS. 1 TOTAL DEPTS. 53 LOSS DEPTS. 0 





MENS WEAR DEPARTMENTS: 


STORES OPENED 


1972 


GROSS PROFIT. 


SALARIES. .. .« 

UTILITIES... . . 
SUPPLIES. ... .2«e 
ADVERTISING . . « « w« « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 


OVERHEAD. . . . « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$148+076+502 


$441643+064 
$14*107+705 
561571 
533,558 


2+913+688 
1+244+153 


$19+360+675 


282+389 
$37 2244901 


2*5039122 
86174650 


6+589+673 


97.48% 


AVERAGE SELLING 


SALES PER SQ. FT. 


AVG. MBSE. INV. 


AVERAGE F&F 


TOTAL DEPTS. 


AREA 


OPERATIONS 


x SALES 


30.15% 


9.53% 
-38 
36 

1.97 
-84 


-O7% 


TURNOVER 


1962 - 


KRESGE OPERATED 


$6989474 


$210,580 


$669546 
27649 
2517 
135744 
5,869 


$91+324 


$119*257 


$15-212 
11*807 
47064 


$31,083 


$88,173 


5.31 


5116 SQ. FT. 


SELLING AREA $1346.47 


e s.Vv. 


INVESTMENT 


$131+479 


‘ 


$38*521 


LOSS DEPTS. ° 


1968 


OPERATIONS 


$435 3389475 


$1276537144 
493-872 
4829936 
2535-811 
1059-591 


$17+225+354 


$267113r121 
$3*152°105 


294667393 
843-581 


$674627079 


$19+6517042 


R.O.1. 107.81% 


AVERAGE SELLING AREA 


SALES*@ER SQ. 


AVG. MDSE. INV. 


FT. 


100.00% 


senses 


31.84% 


9.30% 
~36 
35 

1.86 
~78 


TURNOVER 


AVG DEPT 


$660+738 


$210,381 
$61+423 
29397 


27344 
12310 


$126+763 


$15-301 
11+973 


$959395 


5.20 


5,124 SQ. FT. 


SELLING AREA $128.95 


@ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 


206 


$126+987 


$38+794 


LOSS DEPTS. i 
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IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 


GROSS PROFIT. 
SALARIES. . . 
UTILITIES 
SUPPLIES. . 
ADVERTISING 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. 


MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


STORES OPENED 1962 


1971 


GRAND TOTAL 


$34+568+977 


$10°542-711 


$57 3197314 
199+314 
150*S91 

15257999 

328007 


$3+287+486 


$1+337+001 
6207362 
202+203 


$2159 1566 


AVERAGE 
SALES PER SQ. 
AVG. MDSE. 
AVERAGE F&F 


TOTAL DEPTS. 


SELLING AREA 


INV. 


OPERATIONS 


% SALES 


30.50% 


15.39% 
-58 
44 
3.64 
95 


TURNOVER 


SELLING 


@ s.V. 


INVESTMENT 


1548 


AREA 


$21+981 
824 

622 
5,198 


1*355 
$29+980 


$13,585 


27563 


sa. 


$i. 


$13+907 


LOSS DEPTS. 101 


$207423693 


saecssaesee 


$69176+790 
$37195,084 


929642 
7029334 
1807759 


$4+288+594 


$1,8867196 


$847,144 
4034490 
129+744 


$1+380+378 


$507,818 


R.O.1. 11.10% 


AVERAGE SELLING 


AREA 


OPERATIONS 


30.24% 


15.64% 
-58 


$11+951 


$5362 
27554 
821 


$8+737 


$3214 


=sscsese 
TURNOVER 4.02 


1577 SQ. FT. 


SALES PER SQ. PTT-SELLING AREA $81.95 


AVG. MDSE. INV. 
AVERAGE FAF 


TOTAL 


® s.Vv. 


INVESTHENT 


DEPTS. 158 


$329137 
$13,854 


LOSS DEPTS. 71 





— 


HOME IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 19462 - 1970 


SALES . 


GROSS PROFIT. 


SALARIES. .« . : 
UTILITIES ..«.. - 
SUPPLIES. . . « «+ + « 
ADVERTISING . . « + « « = 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 
OVERHEAD. . . « « . 


MANAGER COMPENSATION. .« 
OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT. . 


$26+968+927 


seeeescess=c 
$8+2907407 


$470717010 
1487468 
1167780 
950+127 
245550 


$57531+935 


$2+758,472 
$952+823 


72*567 
1537416 


$1*°578+806 


$1+179%666 


s2eeense=s= 


R.O.1. 21.74% 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MDSE. INV. 
AVERAGE F&F 


TOTAL DEPTS. 


@ S.Vv. 
INVESTMENT 
183 


OPERATIONS 


100.00% 


$45,303 
$227246 
811 


638 
5192 


$15,074 


$57207 
2582 


$67446 


saseeees 
TURNOVER 4.20 

1°574 SQ. FT. 
SELLING AREA $93.62 
$35»106 
$137604 


LOSS DEPTS. 467 


| 
1971 OPERATIONS 


GRAND TOTAL % SALES 


$2094237693 


100.00% 


$6+176+790 30.24% 


$3*1957084 
117+775 
927642 
702+334 


$178887196 


$B47r144 
4037490 
129+744 


$1*3807378 


$507,818 


sucessezses 
R.0.1. 11.10% 


AVERAGE SELLING AREA 


19577 SQ. F 


SALES PER S@. FT. SELLING AREA $81.95 


AVG. MDSE. INV. @ S.V. Y 


AVERAGE F&F INVESTMENT 
TOTAL DEPTS. 


158 LOSS DEPTS. 


+ 
$13" 


ma 





lioOooonoona me 


HOME IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


OPERATIONS 


GRAND TOTAL 


% SALES AVG DEPT 


SALES .. 100.00% $128,614 


a=cezes sseusees 
GROSS PROFIT. : : 2s 29.64% $38,175 


SALARIES. . . . . . $1+248+304 16.42% $21+158 
UTILITIES «0 © 2 0 0 « 50,846 862 
SUPPLIES. 2. ee eces 33,°811 573 
ADVERTISING . . « « « « « 307 +872 5-218 
OTHER OPERATING EXPENSES. 827457 


TOTAL OPERATING EXPENSE . $1*723+290 


TOTAL OPERATING PROFIT. $529,014 $8+966 


TOTAL OCCUPANCY_EXPENSE . $384,+178 \ 2 $6*5i1 
VERHEAD. . . £2. « « « 147+795 . 2°505 
MANAGER COMPENSATION. 48,787 827 


OCCUPANCY & OVERHEAD. . $5807760 $9,843 


NET OPERATING PROFIT. . $51+746- 


ousescesess 


R.0.1. TURNOVER 

AVERAGE SELLING AREA 1°547 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $83.25 
AVG. MDSE. INV. @ S.V. $357807 
AVERAGE F&F INVESTMENT $147845 


TOTAL DEPTS. 59? LOSS DEPTS. 34 





SALES ...- 


GROSS PROFIT. 

SALARIES. .. « “2. 
UTILITIES... vise 
SUPPLIES. . .. ' 


ADVERTISING . . ob! 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY, EXPENSE 


OVERHEAD. . . « » « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


HOME IMPROVEMENT DEPARTMENTS: 


STORES OPENED 1970 


1972 OPERATIONS 


AVG DEPT 


$7+832+842 


$145,053 


$2+349,7703 $43,513 


$1+202+566 
45-138 
337314 
2577648 
747338 


$22270 
836 

617 
4771 


$176137004 


$736699 $13+643 
$319-878 
139*781 
42+725 


$5*924 
2589 


$5027384 


$234,H15 


$4+339 


R.O.1. 14.09% TURNOVER 4.10 


AVERAGE SELLING AREA 1581 S@. FT. 


SALES PER SQ. FT. SELLING AREA $91.73 


AVG. MDSE. INV. @ S.V. $35,407 


AVERAGE FAF INVESTMENT $14,255 


TOTAL DEPTS. 54 LOSS DEPTS. 26 


KRESGE OPERATED” 


1971 OPERATIONS 


GRAND TOTAL % SALES 


$6»288+710 


100.00% 


$1,/893,358 30.11% 


$1,/058+785 16.84% 
41+964 +67 
29067 

2187673 


$485,505 


$324+982 
130+725 
4079564 


$10+766- 


R.O.1. TURNOVER 3.62 


AVERAGE SELLING AREA 1/581 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $73.65 


$329166 
$14,255 
LOSS DEPTS. 34 


AVG. MDSE. INV. @ §.V. 
AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 54 





unoonooaeae 


HOME IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 19469 


OPERATIONS 1971 OPERATIONS 
AVG DEPT 


SALES . « « « . $6*826,241 100.00% $142+255 $670199817 100.00% 


s=cceseeses seseese saeecess fa=s=sesese =sazsen 


GROSS PROFIT. . $2,069,085 30.30% $437106 $1/800+924 29.92% 
SALARIES. . . .). . $1,°0627183 15.56% $22+129 $958+526 15.92% 
UTILITIES... * : 39 +656 -58 B26 35,861 +60 
SUPPLIES. . 2. «ee se « 31-083 ~46 648 28172 ~47 


ADVERTISING . . . . « « « 2477429 3.62 5,155 210+548 3.50 
OTHER OPERATING EXPENSES. 99 57,358 


TOTAL OPERATING EXPENSE $1+447+628 21.20% $27+457 


TOTAL OPERATING PROFIT. $621+457 9.10 $510+439 $10,860 
TOTAL OCCUPANCY EXPENSE . $253,984 $246+686 $5249 


OVERNEAD. . . sso « « 121+382 120+299 
MANAGER COMPENSATION. . 394349 372005 


OCCUPANCY & OVERHEAD. . $414-715 


NET OPERATING PROFIT. . . $206+742 $106+449 $29265 


==ecee= = = seeececsse= aecseses 
R.0.1. 13.80% TURNOVER 3.96 R.O.1. 7.64% TURNOVER 3.94 
AVERAGE SELLING AREA 1/587 SQ. FT. AVERAGE SELLING AREA 1/588 SQ. FT. 
SALES PER SQ. FT. SELLING AREA 689.62 SALES PER SQ. FT. SELLING AREA $80.45 
AVG. MDSE. INV. @ S.V. $35-904 AVG. MDSE. INV. @ S.V. $32°S19 
AVERAGE F&F INVESTMENT $14+172 AVERAGE F&F INVESTMENT $14-198 


TOTAL DEPTS. 48 LOSS DEPTS. 20 TOTAL DEPTS. 47 LOSS DEPTS. 19 





SALES... « 


GROSS PROFIT. 


SALARIES. .... 
UTILITIES .... 
SUPPLIES. .... 
ADVERTISING... . *- 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCQGUPANCY EXPENSE 
OVERHEAD. . . 2» » s «= « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. . 


HOME IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 


1972 


GRAND TOTAL 


$12+3077844 


sseeceesse= 
$3+871+619 


$1*78067261 
63+674 
52*383 
445,050 
103935 


$27471%303 


$17400+316 


$378+961 
211+404 
71342 


$661+707 


$738»609 
seecececeses 
R.O.1. 32.61% 


AVERAGE SELLING 


SALES PER S@. FT. 


AVG. MDSE. 


OPERATIONS 


100.00% 


auecess 
31.46% 


14.68% 
52 


TURNOVER 
AREA 
SELLING 


INV. @ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 81 


$151+949 


=eczesss 


$47+798 


$22+300 
786 

647 
57494 
1+2863 


$30*510 


$17+288 


$4679 
27610 


$8149 


S9r119 


4.41 


1562 SQ. FT. 


$97.31 
$34,433 


$12-834 


LOSS DEPTS. 21 


1968 


ch Oe 


1971 OPERATIONS 


GRAND TOTAL % SALE 


$871157166 


$2, 482+508 


S19177%773 
39980 
357403 

2732093 


$892+252 


$275+476 
1527466 


$412+135 


Sacceeeeees 


R.O.1. 26.56% 4.48 
1°565 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $90.97 


AVERAGE SELLING AREA 


AVG. MDSE. INV. @ S.V. $310796 
$139191 


LOSS DEPTS. 18 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 57 





tz i 


SALES . . « 


GROSS PROFIT. 


SALARIES. . .. 
UTILITIES... . 
SUPPLIES. .... 
ADVERTISING . . 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 
OVERHEAD. ‘1. 
MANAGER COMPENSATION. 


OCCUPANCY 4& OVERHEAD. 


NET OPERATING PROFI 


EXPENSES. 
EXPENSE 


PROFIT. 


EXPENSE 


BLDG. SUPPLIES DEPARTMENTS: 


STORES OPENED 


1972 OPERATIONS 


GRAND TOT *% SALES 


$367887+868 


seasesseece 


100.00% 


$9 189-011 24.91% 
. $4*336S511 
. 286+363 
. 106471 
1*556-415 
395050 


-78 
$67684+810 
$2+504+201 
$2*1299164 


649355 


221025 


$2+999+544 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. FT. SELLING 


AVG. MDSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 110 


1962 - 


4,818 SQ. 


AREA 


AVG DEPT 


$3357344 


seas 


$83+536 
S39+441 
27621 
968 
147149 
39591 


$60+771 


$22+765 
$19+356 


5903 
27009 


6.73 
FT. 
$69.60 

$49,825 


$13,250 


LOSS DEPTS. 466 


1971 


KRESGE OPERATED 


OPERATIONS 
AVG DEPT 


GRAND TOTAL 


$19+734r317 $308,349 


$478657012 $769016 
$35,775 
27448 
70&- 
13-228 


$2*289*579 
156*4672 
635225 
8467604 
199 +636 


$17309+296 $20,458 
$1+175»259 
375+579 
129404 


$18+363 
5868 


TURNOVER 6.46 


AVERAGE SELLING AREA 47721 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $45.32 


AVG. MDSE. INV. @ S.V. $47+722 


AVERAGE F&F INVESTMENT $12,982 


TOTAL DEPTS. 64 LOSS DEPTS. 38 





BLDG. SUPPLIES DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1970 


1972 OPERATIONS 


AVG DEPT AVG DEPT 


$22-884+819 100.00% $357»9575 $19+734e317 $308 7349 


sesceereses asesexs eeescese Sasesesssss sezssees 
GROSS PROFIT. $5+7919517 25.31% $907492 $4+865-012 $769016 


SALARIES. ..... *- $2+615+634 11.43% $407869 $2+289+579 
UTILITIES . .-. . *. 165,041 +72 29579 154+672 
SUPPLIES. . .. «> *- 637446 -28 991 63225 
ADVERTISING ....... 905,891 3.96 147155 8467604 
OTHER OPERATING EXPENSES. 231+964 1.01 3624 1997636 


TOTAL OPERATING. EXPENSE $3+9781+976 $627218 $3*S5557716 


TOTAL OPERATING PROFIT. $1,809,541 . $28,274 $1+309+296 


TOTAL OCCUPANCY EXPENSE . $1+161+830 $18,154 $19175+259 $187343 
OVERNEAD.. ss ws ww tb be 383+ 946 5999 3759579 5,668 
MANAGER COMPENSATION. . 134,259 . 27098 1297404 27022 


OCCUPANCY & OVERHEAD. . $1+6807035 $26+251 $1+680+242 


NET OPERATING PROFIT. . $129+506 $27024 $3707946- 1.88x%- 


sessuesceee = sseseese Seseecesese =sceces 
R.0.1. 7.05% TURNOVER 7.20 R.0.1. TURNOVER 

AVERAGE SELLING AREA 49721 SQ. FT. AVERAGE SELLING AREA 4721 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $75.74 SALES PER SQ. FT. SELLING AREA $65.32 
AVG. MDSE. INV. @ S.v. $49+678 AVG. MDSE. INV. @ S.V. $47+722 
AVERAGE F&F INVESTMENT "$129982 AVERAGE F&F INVESTMENT $12+982 


TOTAL DEPTS. 64 LOSS DEPTS. 31 TOTAL DEPTS. 64 LOSS DEPTS. 38 





BLDG. SUPPLIES DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


OPERATIONS 


GRAND TOTAL AVG DEPT 


SALES . : $1470037049 $304+414 


Seeecesescs == 
GROSS PROFIT. . : S37 3972494 $73,859 
SALARIES. . . : $1+722+877 $37+454 
UTILITIES .. . . 123+322 2681 
SUPPLIES. ... . . 437025 935 


ADVERTISING . . 650°524 S 149142 
OTHER OPERATING . 1637086 i 3,545 


TOTAL OPERATING EXPENSE . 2+702+834 8+757 
TOTAL OPERATING PROFIT. . $69474660 5 $15,101 


TOTAL OCCUP AN EXPENSE . $9467+334 912 $21*029 
OVERHEAD. . 2657409 57770 


MANAGER COMPENSATION. . 86+766 15886 


OCCUPANCY & OVERHEAD. . . $1*319*+509 «423 $28,685 


NET OPERATING PROFIT. . . $62 $13,584 


eressss= 

TURNOVER 6.08 
AVERAGE SELLING AREA 4,954 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $61.45 
AVG. MDSE. INV. @ S.V. $50+029 
AVERAGE F&F INVESTMENT $13*622 


TOTAL DEPTS. 46 LOSS DEPTS. 35 





. 


BLDG. SUPPLIES DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1970 


1972 OPERATIONS 


AVG DEPT 


SALES . ..- $1575027496 $344,500 $12+8867220 


sesaseseese seeecese= eaceecezass 


GROSS PROFIT. $3+929+298 25.35% $877318 $3+151+784 


SALARIES. . ..- - eee $1+782+678 11.50% $39615 $1+535-198 
UTILITIES... « ee. 118+482 -77 2+637 111+930 
SUPPLIES. . . «+ ss «-s 43,855 -28 975 437437 
ADVERTISING . . «© - «= « « 6287961 4.06 13977 552-821 
OTHER OPERATING EXPENSES. 156+760 1.02 131+380 


TOTAL OPERATING EXPENSE $2+732+936 17.63% $60+732 $2+374+766 


TOTAL OPERATING PROFIT. $1+196+362 72 $26+586 $777+018 


TOTAL OCCUPANCY EXPENSE . $857,437 5. SS $19,054 $8687394 
OVERHEAD. . . «= « «= « 262+394 5,631 2507686 
MANAGER COMPENSATION. . 89,459 1988 


OCCUPANCY 4& OVERHEAD. $1*209+290 $267873 


NET OPERATING PROFIT. $12+928 3 $287- $427+908- 


sese= ses senseeecese 
R.O.1. TURNOVER 7.14 R.O.1. 

AVERAGE SELLING AREA 4+793 SQ. FT. AVERAGE SELLING AREA 

SALES PER SQ. FT. SELLING AREA $71.87 SALES PER SQ. FT. SELLING AREA 
AVG. MDSE. INV. @ S.V. $48+223 AVG. MDSE. INV. @ S.V. 

AVERAGE F&F INVESTMENT $13+182 AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 45 LOSS DEPTS. . 27 TOTAL DEPTS. 45 





SALES . . «+ 


GROSS PROFIT. 


SALARIES. . «=. «+ . 
UTILITIES. . 
SUPPLIES. . . 
ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. ..... - 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSES. 


tJ 


BLDG. SUPPLIES DEPARTMENTS: Kk 


STORES OPENED 1949 


OPERATIONS 


$47537083 


$1+201+304 $92+ 
$556-905 $42 
337051 2° 
134169 y 1, 
177+341 13, 
47 +434 ay 


$827+900 S63+ 


$3737404 $28» 


$227+040 7 $17» 
817461 ér 
27+821 59 2° 


$336+322 


$37 +082 


seaeesess== 


R.O.1. 9.87% TURNOVER 7 


AVERAGE SELLING AREA 4,827 sQ. 


SALES PER SQ. FT. SELLING AREA 


AVG. MDSE. INV. @ S.V. $50, 


AVERAGE F&F INVESTMENT $13» 


TOTAL DEPTS. 13 LOSS DEPTS. 


$75.75 


[1 £i Ch GS &S 


RESGE OPERATED 
1971 OPERATIONS 


$4+263+063 


acesees = 


408 $1+032-958 24.23% 
839 
542 


013 


$487+537 
32408 
13-457 
642 182,886 
649 441739 


11.44% 
+76 
32 

4.29 


685 


$761+027 


723 $271 +931 
465 
266 
140 


$224+062 
83+226 
267158 


$333+446 


«19 


FT. AVERAGE SELLING AREA 


SALES PER SQ. FT. 


B49 AVG. MDSE. INV. @'S.V. 


274 AVERAGE F&F INVESTMENT 


3 TOTAL DEPTS. 13 


TURNOVER 


$58°541 


$20°918 


$17+236 
67402 
27012 


$257650 


$4+732- 


7.27 


4,827 SQ. FT. 
SELLING AREA $67.94 


$45,085 
$13+274 


LOSS DEPTS. 9 





SALES .... 


GROSS PROFIT. 


SALARIES. ... - «= o « « 
UTILITIES . 2. 2. we we eo 
SUPPLIES. 2. 22 © os 2 © o 
ADVERTISING .....-. 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 


OVERMEAR. « © waves 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


BLDG. SUPPLIES DEPARTMENTS: 


STORES OPENED 1962 - 1968 


1972 OPERATIONS 


AVG DEPT 


$27629+240 


$438+207 


$660°915 


$296,051 10.50% 
13+308 51 
69422 -24 
999589 3.79 
25770 


25.14% $110/153 
$467009 
2218 
17070 
167598 


$4217140 


$239*775 $39 +963 
$77+353 
40,0971 
16+979 


$12+892 
67682 


$105+352 


=uszeeussse 


R.0.1. 63.83% TURNOVER 


AVERAGE SELLING AREA 3946 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $111.06 


AVG. MDSE. INV. @ S.V. $58,005 


AVERAGE F&F INVESTMENT $10,851 


TOTAL DEPTS. 6 LOSS DEPTS. 1 


KRESGE OPERATED 


1971 OPERATIONS 


GRAND TOTAL % SALES 


$2+5857034 


100.00% 


$6807270 = -:26. 32% 
$2661944 
127334 
69331 
110+897 
239517 


23 


$260+347 


$82+803 
417667 


$1187477 


R.O.1. 64.20% 


AVERAGE SELLING AREA 3946 SO. 
SALES PER SQ. FT. SELLING AREA $109.1 
avVG. MDSE. 


INV. @ S.V. 


AVERAGE F&F INVESTMENT 9107851 


TOTAL DEPTS. 6 LOSS DEPTS. 





GROSS PROFIT. 


SALARIES. . 
UTILITIES . 
WWPLEEGs « « «© « 
ADVERTISING . . . 


OTHER OPERATING EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING 
OCCUPANCY 
OVERHEAD. © ese « 6 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


PROFIT. 


(1 Ci 8 go 


PHARMACY DEPARTMENTS: 


STORES OPENED 1962 - 1971 


1972 OPERATIONS 


SALES 


GRAND TOTAL % 


AVG DEPT 


$6966 100.00% $246+744 


$1,842,140 7.65% 
Sle lL P9694 18.01% 
67420 +10 
14°295 : 
100715 1.51 
50,323 ~/6 


$44,433 
238 

529 
3+730 
1864 


$50+794 


$17+433 


164 
4+248 
1370 


$196+028 


47.82% TURNOVER 


AVERAGE SELLING AREA 491 SQ. FT 


SALES PER SQ. FT. SELLING AREA $502.48 


AVG. MDSE. INV. @ S.y,. $43,815 


AVERAGE F&F INVESTMENT $47123 


TOTAL DEPTS. 27 LOSS DEPTS. 13 


KRESGE OPERATED 


$3+ 3549592 


=aenssseees 
$974Si1 


$657+717 
27040 
79945 
1054669 
22+509 


$178+431 


$13,497 
657312 
194693 


$98+702 


$79 +929 


R.O.1. 18.47% 


AVERAGE SELLING AREA 


AVG. MDSE. INV. @ S.Y. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 17 


TURNOVER 
Sos sa. 


$467023 
$4263 


LOSS DEPTS, 


i 





SALES .« 


GROSS PROFIT. 


SALARIES. 
UTILITIES .« 
SUPPLIES. .« 
ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 
OVERHEAD. «. « « 
MANAGER COMPENS: 


OCCUPANCY & 


OVE 


NET OPERATING F 


EXPENSES. 
EXPENSE 


PROFIT. 
EXPENSE 
ATION. .« 
RHEAD. 


ROF IT. 


PHARMACY DEPARTMENTS: 


iv 


GRAND TOTAL 


$1+7667086 


$1121+129 
5-831 
13572 
94690 
47+758 


$4839 36 
$40,471 
108099 

35268 


$183,-838 


$299 +268 


R.O.1. 56.49 
AVERAGE SELLIN 
SAKES PER SQ. 
ave. 


MDSE. INV 


AVERAGE F&F IN 


TOTAL DEPTS. 


STORES OPENED 


72 OPERATIONS 


% SALES 


100.00% 


28.01% 
17.78% 
09 


1.50 
76 


1962 1970 


AVG DEPT 


$44+845 
233 

543 
3+788 
1*910 


$51-319 


$197324 
$1+619 


47324 
tr4il 


$7354 


x TURNOVER 


iG AREA 


494 SQ. FT. 


FT. SELLING AREA $510.75 


+ @ S.V. 


VESTMENT 


25 Loss 


$44,+280 


$4,149 


DEPTS. 11 


KRESGE OPERATED 


$3 354-592 


sesecsresa= 
$974"Sil 


$657+717 
27040 
79945 
105 +669 
22509 


$178+4631 
$13+697 


657312 
194693 


R.0.1. 


18.47% 


OPERATIONS 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVG. MDSE. 
AVERAGE F&F 


TOTAL DEPTS. 


INV. 


$197+329 


2 
$57+324 


$36,689 
120 

467 
69216 
1+324 


$467816 


$10,508 


$806 
3842 


4.29 


508 SQ. FT. 


SELLING AREA $388.80 


@ S.v. 


INVESTMENT 


$46,023 


$4263 


LOSS DEPTS. 11 





SALES . 


GROSS PROFIT. 


SALARIES. a ses 
UTILITIES .«. « « - 
SUPPLIES. .« . « « 
ADVERTISING 


OTHER OPERATING EXPENSE 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


1OTAL OCCUPANCY EXPENSE 
OVERHEAD. Tee 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 





(itijuoonanaoaeae 


PHARMACY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


1972 OPERATIONS 


SALES 


GRAND TOTAL 


AVG DEPT 


$177 "912 


$355 °623 


100.00% 


$762054 


$78,565 
se? 


$88 +447 


67608 
iv713 


TURNOVER 
AVERAGE SELLING AREA 453 
SALES PER SQ. FT. SELLING AREA 
AVG. MDSE. INV. @ S.V. $38,000 
AVERAGE F&F INVESTMENT $3+806 


TOTAL DEPTS. ¥ LOSS DEPTS. 


. 


PHARMACY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1970 


1972 OPERATIONS 1971 OPERATIONS 


GRAND TOTAL AVG DEPT GRAND TOTAL % SALES 


SALES es ..- $270487571 100.00% $204°857 $7649713 100.00% 


GROSS PROFIT. $569 +527 % $56°953 $2037230 26.58% 


SALARIES. . . » > $409»078 7% $40+908 $213+195 27.88% 
UTILITIES .« She 2 3 . 233 
ea ee 47407» 2 aati 
ADVERTISING . . «© «© «© « « 41499 47150 
OTHER OPERATING EXPENSES. 169154 . 1615 


TOTAL OPERATING EXPENSE 


OTAL OPERATING PROFIT. .« $96,055 $9 1606 $437404- 


TOTAL OCCUPANCY EXPENSE . $18,338 - 907 $1+834 $6r073 
OVERHEAD. . . « 3s 369679 . 34468 167403 


MANAGER COMPENSATION. «. .« 12763 2 1+276 5-028 


OCCUPANCY & OVERHEAD. . .« $67+780 31% $ $27+504 


NET OPERATING PROFIT. . +275 3 32 $707908- 9.27%- 


= = _ s = === sses=e= 
R.0O.1. 13.24% TURNOVER R.O.1. TURNOVER 

AVERAGE SELLING AREA 493 AVERAGE SELLING AREA S20 SQ. FT 
SALES PER SQ. FT. SELLING AREA $415.78 SALES PER SQ, FT. SELLING AREA 9245.34) 
AVG. MDSE. INV. @ S.V. $407,500 AVG. MDSE. INV. @ S.V. $39,861 
AVERAGE F&F INVESTHENT* $4139 AVERAGE F&F INVESTMENT $4,364 


TOTAL DEPTS. 10 LOSS DEPTS. i) TOTAL DEPTS. 4 LOSS DEPTS. é 





GROSS PROFIT. . 


SALARIES. . 
UTILITIES *-« 
SUPPLIES. . «ss 
ADVERTISING 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 


OVERHEAD. s+ seen 
MANAGER COMPENSATION. 


OCCUPANCY 


& OVERHEAD. 


NET OPERATING PROFIT. 


PHARMACY 


1972 


GRAND TOTAL 


$1+157-831 


$156,181 
669 
2+462 
9162 
8152 


R.O.T. 185 


DEPARTMENTS: 


STORES OPENED 1949 


OPERAT LONS 


% SALES AVG DEPT 


100.00% S94 


$110+676 


$52+727 
223 

821 
37054 
717 


$59,542 


$51,134 
$1686 


61447 
27030 


$107143 


$40+971 


TURNOVER 6.81 


AVERAGE SELLING AREA 545 SQ. FT. 


SALES PER SQ. FT. 
AVG. MDSE. 
AVERAGE F&eé 


TOTAL DEPTS. 3 


INV. @ S.V. 


INVESTMENT 


SELLING AREA $708.15 


$567667 


$4578 


LOSS DEPTS. 0 


KRESGE OPERATED 


1971 OPERATIONS 


$929 +076 


seceseesess 
$274+207 
$1459171 


317 
27097 


$163»119 


$91,088 


$29197 
17776 
$027 


$257000 


R.0O.1. 


86.48% 


1S Co Of. et ae 


% SALES 


100.00% 


29.51% 


15.63% 
+03 
+23 

3.15 


“19.71% 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. 


FT. 


19476 


n-ne 


$229029 


sSSerere 


545 SQ. FT. 


Cw 
SELLING AREA $568.24 


AVG. MDSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 


$55+097 
$4578 


LOSS DEPTS. ° 





PHARMACY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1942 - 1948 


1972 OPERATIONS OPERATIONS 


GRAND TOTAL *% SALES AVG DEPT 


$3099 0852 $258,321 $1+460+/803 


sassenese == aos sessce2sses 


GROSS PROFIT : . $8549531 2 $ 044 $497+074 96201354 


SALARIES. . a. - . $553,870 $467156 $299 7351 S37 419 
UTILITIES . . » . 2+828 . 236 845 
SUPPLIES. ..... 6+703 2 55? 34739 
ADVERTISING... . + + + 441029 > 39669 52-315 
OTHER OPERATING EXPENSES. 23+452 e 19954 


9877 


TOTAL OPERATING EXPENSE . $630+882 20. 2 $3669127 $45+766 


TOTAL OPERATING PROFIT. . $233+649 7 $130+947 916368 
TOTAL MUCUPANCY EXPENSE . $17+076 55% $1+423 $5427 $678 
OVERHEAD. . 2. 2 oe cs ec os 52080 47340 317133 39892 
MANAGER COMPENSATION. ‘ 167414 19368 9+638 


OCCUPANCY & OVERHEAD. . .« $85,-570 2.76% $7+131 $469198 


NET OPERATING PROFIT. . .« $148+079 $12+340 $84+749 


R.0.1. TURNOVER 5.83 R.O.1. 42.25% TURNOVER 4.39 
AVERAGE SELLING AREA 482 SQ. FT. AVERAGE SELLING AREA 485 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $535.64 SALES PER SQ. FT. SELLING AREA $428.46 
AVG. MDSF. INV. @ S.V. $447333 AVG. MDSE. INV. @ S.Y. $47+242 
AVERAGE F&F INVESTHENT $47049 AVERAGE F&F INVESTMENT $47070 


TOTAL DEPTS. 12 LOSS DEPTS. 6 TOTAL DEPTS. 8 LOSS DEPTS. ] 





oog 


TOTAL AUTOMOTIVE DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 - 1971 


1972 OPERATIONS 1971 OPERATIONS — 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL % SALES 


SALES . .'. - : $189+475,7041 100.00% $451-131 $15014469642 100.00% 


sssseusses= =ssene= suaccess azazsassess seseese 
LICENSEE FEES $146+4557469 8.68% $39+180 $12+356+719 8.21% 


SALARIES. . ae a $3»4137218 1. $87127 297349624 1.82% 
UTILITIES . hay. esa "e @ 114087074 . 3+353 1707474696 +71 
SUPPLIES.* 6 0 sb 2 0 6 O's 6457606 P 1*537 476999 32 
ADVERTISING . .. «+ «> 397789795 ‘ 291729969 1.44 
OTHER OPERATING EXPENSES. 1467402 . 112-019 


TOTAL OPERATING EXPENSE . $9 3920095 22 2 $6»571+307 4.37% 


TOTAL OPERATING PROFIT. $7 10639374 . $16,818 $5,785-412 
TOTAL OCCUPANDY EXPENSE . $8+847+724 7% $217066 $79227+366 


OVERHEAD. . « « « «= « « 764+ 289 17820 6259921 
MANAGER COMPENSATION. -. 2331442 556 161+566 


OCCUPANCY & OVERHEAD. .« $97845-455 : $23+442 


NET OPERATING PROFIT. . $2+782+081- $67624- $29229+441- 1.48%- 


seseseuses= ==sn2 sesseseeses szssse5 
R.O.1. R.O.1. 

AVERAGE SELLING AREA 5-370 SQ. FT. AVERAGE SELLING AREA 5417 SQ. 
SALES PER SQ. FT. SELLING AREA $84.01 SALES PER SQ. FT. SELLING AREA 
AVERAGE F&F INVESTMENT $217153 AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 420 LOSS DEPTS. 323 TOTAL DEPTS. 354 LOSS DEPTS. 263° 





TOTAL AUTOMOTIVE DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 - 1970 


1972 OPERATIONS 1971 OPERATIONS 


GRAND TOTAL AVG DEPT GRAND TOTAL 


SALES... + $14647040+990 100.00% $4637393 $1507 4461642 


=== sesc2 secese= seceses= saces=seens 


LICENSEE FEES $13+S59 +966 8.27% $387305 $12+3546e719 
SALARIES. . ° © o-s 6 $2+920+289 $8249 $2+7349624 
UTILITIES . eee . 1187-553 ‘ 3,355 140749696 
SUPPLIES. . «. «= «© © » «se 558822 1579 4761999 
ADVERTISING . . « « « « « 24974677 77056 29172+969 
OTHER OPERATING EXPENSES. 116542 329 112019 


TOTAL OPERATING EXPENSE . $7+280+883 $20+567 $69571+307 


TOTAL OPERATING PROFIT. $6+279+083 3.83 $17,738 $5+785-412 
TOTAL OCCUPANCY EXPENSE . $7+230+389 % $20+425 $7+227+366 


OVERHEAD. . « 2 2 we « « 6447070 1-819 6257921 
MANAGER COMPENSATION. . 1977145 1617566 


OCGUPANCY & OVERHEAD. . $8+071+604 22 R $22+641 


anew ett eat 7 a ween -------- 


NET OPERATING PROFIT. . $1+792+521- - $6298- 
=seeesees sseseese 


R.O.1. 

AVERAGE SELLING AREA 5417 SQ. FT. AVERAGE SELLING AREA 5417 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $85.54 SALES PER SQ.. FT. SELLING AREA $78.45 
AVERAGE F&F INVESTMENT $20+B849 AVERAGE F&F INVESTMENT $20°849 


TOTAL DEPTS. 354 LOSS DEPTS. 261 TOTAL DEPTS. 354 LOSS DEPTS. 263 





[1 CF C8 G8 OS 


K.E.1. OPERATED AUTOMOTIVE DEPARTHENTS 


STORES OPENED 19462 - 1971 


19 OPERATIONS DPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


100.00% $4359771 $499 3135 4643 S397 9691 


a2aces= use2enes ssecsececrs =esesess 


LICENSEE FEES .. . ‘ $9 14677448 11.50% $50093 $5+8747687 $47+377 


SALARIES. . . . : $1+4997152 1.82% $7+932 $940+513 $7+585 
UTILITIES . . «ws ees 590,754 -72 31126 3497510 29819 
SUPPLIES. . 2.2 c-css 268542 -33 1+421 149+708 1+207 
ADVERTISING . . . ++ «++ 34778795 .59 19+994 291729969 177524 
OTHER OPERATING EXPENSES. 82+5648 10 52-910 


TOTAL OPERATING EXPENSE . $6*219r811 5S) 52 $376657610 


TOTAL OPERATING PROFIT. . $3+247+837 3.5 $i $2+209+077 $17-°615 


TOTAL OCCUPANCY EXPENSE 49129+532 5.01% $2 $2+544,+865 $20°523 
OVERHEAD. . . 2 3607058 . 23097 1,861 


MANAGER COMPENSATION. . « 107676 -13 570 56,888 


ICCUPANCY & OVERHEAD. . 64+ é 5.58% $24+32 2 9 5.74 $227843 


NET OPERATING PROFIT. . . $1734 9 64% $7 $5,028- 


= =seeeane 
R.O.1. R.0. 

AVERAGE SELLING AREA 59014 SO. FT. AVERAGE SELLING AREA 4,981 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $86.9 SALES PER SQ. FT. SELLING AREA $79.84 
AVERAGE FAF INVESTMENT $22 5 AVERAGE F&F INVESTMENT $22+471 


TOTAL DEPTS. 189 S DE S. TOTAL DEPTS. 124 LOSS DEPTS. 87 





LICENSEE FEES 
SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 
OTHER OPERATING 


OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TAL OCCUPANCY 
OVERHEAD. 


MANAGER COMPENSATION. 


EXPENSE 


ICCUPANCY & OVERHEAD. 


T OPERATING PROFIT. 


EXPENSES. 


AVERAGE SELLING AREA 
Sarees PER SQ. FI. 
AVERAGE 


TOTAL 


K.E.1I. OPERATED AUTOMOTIVE DEPARTMENTS 


STORES OPENED 1962 1970 


1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


100.00% 


$46371463 


$5774 
$626067701 $537280 
$170157299 
373+974 
183,45 1479 
24497467 207143 
52+749 09 42° 


$8,188 
3+016 


$4+123+156 


$2+4837545 $20+029 
$2+539716 

242415 
719892 


$20+477 
1+947 
580 


$23,004 


GRAND TOTAL 


$49 73131643 


$5*874+687 


$9407513 
349+510 
149*708 
29172969 
524910 


$3+6657610 


$2+209+077 


$2+54478645 
2307738 
56*888 


$2*832+491 


$6237414 


R.O.1. 


4,981 SQ. FT. 


SELLING AREA $92.99 


Far INVESTMENT $22,471 


DEPTS. 124 LOSS DEPTS. 78 


AVERAGE F&F 


TOTAL 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


DEPTS. 124 


OPERATIONS 


% SALES 


100.00% 


sazecss 


11.91% 


1.91% 
+71 
-30 

4.41 
«11 


7.43% 


SELLING 


INVESTMENT 


Loss 


AREA 


avG DEPT 


$397 691 


sessseee 


$479377 


$7+585 
29819 
1+207 
17*524 


$17,815 


$20*523 


1 


1861 


$22+843 


$5,028- 


sseueeee 


4,981 SQ. 


FT. 


$79.84 


$22+471 


DEPTS. 


87 





i ioOoonoo 


K.E.I. OPERATED AUTOMOTIVE DEPARTMENTS 


STORES OPENED 1971 


1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


100.00% $383+517 


LICENSEE S.+«es-s : 2*8607947 $44,015 
GALARIES. . - 2+ 6+ ee = « $483-853 . : $7444 
UTILITIES . ath see 4 3+335 
UPPLIES. . « «© + ee # 5085S . 1+309 


ADVERTISING . « «+ «+ «© « & 2817118 . 19+710 
OTHER OPERATING EXPENSES. 9 + B1 . 45? 


TOTAL OPERATING EXPENSE . FOr6 413 $32+256 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENS' 2093 
OVERHEAD. . «© «© «© + © # @ 118643 
MANAGER COMPENSATION. «. .« 35°784 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. . « 93% $15,085 


R.O.1. 

AVERAGE SELLING AREA 5076 SQ 
SALES PER SQ. FT. SELLING AREA 
AVERAGE FSF INVESTMENT 


TOTAL DEPTS. 65 LOSS DEPTS. 





K.E.1. OPERATED AUTOMOTIVE DEPARTHENTS 


STORES OPENED 1970 


1972 OPERATIONS 1971 OPERATIONS 


% SALES GRAND TOTAL 


SALES .« °° : $28+4247476 100.00% $23+658+470 


sess sa eeascc= seccssteses ssseere 


LICENSEE FEES . - : $3+154+747 11.10% $2+704,988 11.43% 


SALARIES. .« . oe $499 +546 1.76% $4677146 1.97% 
UTILITIES... ee 196829 -69 32075 184+779 78 
SUPPLIES. . . « + . 927068 32 1+439 72441 31 
ADVERTISING . se eee 1+2367413 4.35 199319 1098510 4.64 
OTHER OPERATING EXPENSES. 30+658 «11 479 309139 


TOTAL OPERATING EXPENSE . $27055-514 - 23% $32r117 


TOTAL OPERATING PROFIT. $1+099+233 -87 $179176 $851+973 


TOTAL OCCUPANCY EXPENSE . $1+4007020 . . $22+000 $1+4097475 


OVERHEAD. . . .* 123471 x 1929 


MANAGER COMPENSATION. «. « 369635 $72 


OCCUPANCY & OVERHEAD. . .« $1*°5687126 2% $24+502 $1+554*032 


NET OPERATING PROFIT, « ? $702+059- $10*970— 


sceceszeses sensesss 
k.0.1. 

AVERAGE SELLING AREA 5024 SQ. FT. AVERAGE SELLING AREA 5,024 SQ. FT. 

SALES PER SQ. FT. SELLING AREA $88.40 SALES PER SQ. FT. SELLING AREA $73.58 

AVERAGE F&F INVESTMENT $22+784 AVERAGE F&F INVESTHENT $22+784 


TOTAL DEPTS. 64 LOSS DEPTS. 50 TOTAL DEPTS. 64 LOSS DEPTS. Sé 








F AND G O 


19? 


GRAND TOTAL 


LICENSEE FEES $6-987,+821 
SALARIES. . .« 
UTILITIES . . « « « 817+320 
SUPPLIES. . .« » «+ «+ 2 «© @ 3772064 
ADVERTISING . « « -« «= = = ty) 
OTHER OPERATING EXPENSES. 637834 


$1+9147066 


TOTAL OPERATING EXPENSE $3*172+284 


TOTAL OPERATING PROFIT. $3+815+537 
TOTAL OGCUPANCY 
OVERHEAD. . 


MANAGER COMPENSATION. 


EXPENSE 718192 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


R.O.1. 
AVERAGE SELLIN 
SALES PER SQ. 
AVERAGE F&F 


TOTAL DEPTS. 2 


FT. 


INVESTMENT 


PERATED 


STORES OPENED 1962 


72 OPERATIONS 
% SALES DEPT 


AUG 


100.00% $4637698 


$30+250 


$8» 286 
3,538 
1+632 

i) 
276 


$13+733 


$16+517 


$20+425 
1+750 


G AREA 5662 SQ. FT. 


SELLING AREA $81.90 
S19 +991 
31 Loss 


DEPTS. 184 


— 


1971 


AUTOMOTIVE DEPARTMENTS 


1971 OPERATIONS 


GRAND TOTAL % SALES 


$101+132*999 


$6*°4827032 


Sis794ri11 
7257186 
327291 

° 
59109 


$2905 +697 


3+576*335 

$4+682+501 
3959183 
104+4678 


S+182y362 


$1+606+027- 


es= 


AVERAGE SELLING AREA 5,653 SQ. FT. 


SALES PER SQ. FI. SELLING AREA $77.79 


AVERAGE F&F INVESTMENT $19,975 


TOTAL DEPTS. 230 LOSS DEPTS. 176 





SALES 


LICENSEE FEES 
SALARIES. «. - 
UTILITIES . . 
SUPPLIES. . - 


ADVERTISING . . 


OTHER 


TOTAL 


TOTAL 


OPERATING 


OPERATING 


OPERATING 


TOTAL OCCUPANCY 


EXPENSE 


PROF IT. 


EXPENSE 


OVERHEAD. 
MANAGER 


OCCUPANCY 


NET 


COMPENSATION. 


& 


OPERATING 


OVERHEAD. 


PROFIT. 


EXPENSES. 


K.E.I. OPERATED AUTOMOTIVE DEPARTMENTS 


STORES OPENED 


19469 


1972 OPERATIONS 


$3*034+037 


$4567243 
1587418 
617039 
19151269 
19654 


$11677414 
$1*018+795 


1037881 
30*748 


$1+1537424 


AVERAGE 
SALES PER S@. 
AVERAGE F&F 


TOTAL DEPTS. 


SELLING AREA 
SELLING AREA 


INVESTMENT 


AVG DEPT 


$475,895 


$874608 
27989 
1529 
21722 


371 


4.63 


4.04% 
«Al 


5,038 SQ. FT. 
$94.46 
$21+697 


LOSS DEPTS. 


6297767480 
$417+09° 
147+063 
687166 
970+332 
20+933 


$1+6237586 


$17152-894 
$170097668 


101388 
249272 


$19135,328 


R.O.1. 


AVERAGE 


SALES PER SQ. 


AVERAGE F&F 


TOTAL DEPTS. 


1.52% 


SELLING AREA 


INVESTMENT 


OPERATIONS 


AVG DEFT 


$418+745 


seeeness 
$52,386 


$7 +87 


$30+634 


$21,753 


$19,050 
1°913 


$21°421 


5,038 SQ. FT. 


SELLING AREA $83.11 
$21+697 


LOSS DEPTS. 30 





K.E.1. OPERATED AUTOMOTIVE DEPARTMENTS 
STORES OPENED 1962 -~1968 


OPERATIONS 


GRAND TOTAL x SALES AVG DEPT GRAND TOTAL 


SALES . a $3,785,258 100.00% $540,751 $37461+703 


asenesesces saeesce =scessess sesees=sene 
LICENSEE FEES . $417»917 11.04% $59+702 $3939219. 


SALARIES. . - : ‘ : $599510 1.57% $8,501 $56+275 
UTILITIES . .« ° ‘ 18+727 49 29675 179668 
SUPPLIES. ..- ++ 10350 -27 17479 9r101 
ADVERTISING . .. ++ «+ 109+995 2.91 15+714 1047127 
OTHER OPERATING EXPENSES. -06 


TOTAL OPERATING EXPENSE .« 201 +¢ $28+717 


TOTAL OPERATING PROFIT. . $2146-898 5.7 $30,985 $204+210 


TOTAL OCCUPANCY EXPENSE . $112»352 7% $16,050 $125+722 
OVERHEAD. .« «© «© «+ 2 «© # * 14+063 2+009 147087 
MANAGER COMPENSATION. . . 49509 2 644 


OCCUPANCY & OVERHEAD. . $130,+924 % $18,703 $143+13 


NET OPERATING PROFIT. . . $85+974 2 $61°079 


sessaessace 
R.O.1. 48.25% R.O.1. 34.27% 

AVERAGE SELLING AREA 49152 SQ. FT. AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLING AREA $130.2’ SALES PER SQ. FT. SELLING 
AVERAGE F&F INVESTMENT $25,456 AVERAGE F&F INVESTHENT 


TOTAL DEPTS. ? LOSS DEPTS. 1 TOTAL DEPTS. ? 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 ~ 1971 


1972 OPERATIONS 1971 OPERATIONS 


% SALES AVG DEPT GRAND TOTAL AVG DEPT 


SALES .... $1347531,/001 100.00% $325,850 $107/883,338 100.00% $3051619 


aueneoeses= == = se=usese= saeeesesess ssasese =saeecen 
LICENSEE FEES $13*514+572 9.90% $10+704+823 9.92% $307325 


SALARIES. .. « . $27 3599926 1.73% $57632 $1+847+503 1.71% $57234 
UTILITIES... . * 7017614 +51 1674 489743 45 

SUPPLIES. . - + 2+ «ees 457*561 34 17092 1507030 14 

ADVERTISING . . « « «= « = 2+8727091 2.10 6/855 2°212+331 2.05 

OTHER OPERATING EXPENSES. 792046 06 189 55-721 


TOTAL OPERATING EXPENSE . $67470+238 $15,442 $4,+755+328 


TOTAL OPERATING PROFIT. $7+044+334 . $146,812 $5949 7495 
TOTAL OCCUPANCY EXPENSE . $44508,708 $10+761 $3337+008 


OVERHEAD. . « «+ «+ «= + = * $55,152 1325 455,547 
MANAGER COMPENSATION. . . 1687450 2 403 


OCCUPANCY & OVERHEAD. . $5*232*510 

NET OPERATING PROFIT. . . $1+811,-824 $2,039 7419 
R.O.1. 18.33% R.O.1. 24.84% 
AVERAGE SELLING AREA 37208 SQ. FT. AVERAGE SELLING AREA 3151 SQ. FT. 
SALES PER SG. FT. SELLING AREA $101.57 SALES PER SQ. FT. SELLING AREA $96.99 
AVERAGE F&F INVESTMENT $237594 AVERAGE F&F INVESTMENT $23,254 


TOTAL DEPTS. 419 LOSS DEPTS. 125 TOTAL DEPTS. 353 LOSS DEPTS. 79 





SALES... -« 


LICENSEE FEES 


SALARIES. . *- - 
UTILITIES . . - « » . 
SUPPLIES. . . « «+ « «+ « 
ADVERTISING . . 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 
OVERHEAD... . « « - 


MANAGER COMPENSATION. « 
OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. . 


EXPENSES. 


Li titi 0 OF Of Oi ga 


SPORTING GOODS DEPARTMENTS: LICENSEE 


STORES OPENED 1942 - 1970 


1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


$116+391+205 


100.00% 


$11+6667422 $33,049 
$270027011 
5717699 
3939139 
274257416 
601636 


$5671 
1*620 
17114 
6871 


$57 452-901 


$6+213+521 $17+602 
$3,545,984 
4687475 
1427661 


$107045 
1327 


$4+157+120 


$11+777 


$2705467401 


$5,825 


R.O.1. 25.05% 


AVERAGE SELLING AREA 3°151 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $106.44 


AVERAGE F&F INVESTMENT $23,254 


TOTAL DEPTS. 353 LOSS DEPTS. 75 


OPERATED 


1971 OPERATIONS 


GRAND TOTAL 


$107+8837338 


seeceeesens 


$10+7047823 


$1+847+503 
489+743 
150030 
2+212+331 


S51 949495 
$3»+337+008 


455,547 
1179521 


$27039+419 


R.O.1. 


AVERAGE SELLING AREA 
SALES PER SQ. FT. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 


24.84% 


353 


% SALES 


9.92% 
1.71% 
45 


-14 
2.05 


$13,471 


eee 


3-151 SQ. FT. 
SELLING AREA $96.99 
$23,254 


LOSS DEPTS. 79 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1971 


1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


SALES .... $187139+796 100.00% $2747845 


eeeeussescs aassecs soseeese 


LICENSEE FEES $1+848+150 10.19% $28+002 


SALARIES. . . «eo « . $357/915 1.97% $5423 
UTILETIES cue cc wee « 2297915 +72 1+968 
GUPPLIEB. « 2 «2 0 © 0's 647422 736 976 
ADVERTISING . .. 2. « « 4467675 2.46 6*768 
OTHER OPERATING EXPENSES. -10 279 


TOTAL OPERATING EXPENSE . $17017+337 5.61% $157414 


TOTAL OPERATING PROFIT. $8307813 4.58 $12,588 


' 
~ 
7 
° 
i 


TOTAL OCCUPANCY EXPENSE . $962+724 5.31% $14,+587 
OVERHEAD. . . . .« « « . 869677 -48 1313 
MANAGER COMPENSATION. . ~14 394 


OCCUPANCY & OVERHEAD. . $17°075+390 3.93% $16+294 


NET OPERATING PROFIT. $3+706- 


AVERAGE SELLING AREA 3*514 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $78.21 
AVERAGE F&F INVESTMENT $257413 


TOTAL DEPTS. 66 LOSS DEPTS. 50 





SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1970 


1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


SALES... « $20+193+676 100.00% $315°526 $1776907326 
= 


seeecesess= =eecees seecesc= = ss 


LICENSEE FEES . . : $2+0257010 10.03% $31r641 Siv7929177 


SALARIES. . .« . *- $365,290 1.81% $5,708 $3529029 
UTILITIES . . . eee 123650 -61 1+932 1117145 
SUPPLIES. . «+ « eee 69312 34 1083 28900 
ADVERTISING . . «» «+ « + 4037947 2.00 67312 346+750 
OTHER OPERATING EXPENSES 195463 +10 306 


TOTAL OPERATING EXPENSE . $981+762 4.86% $15,340 


TOTAL OPERATING PROFIT. .« $1+0437248 5.17 $146301 $914,938 


TOTAL OCCUPANCY EXPENSE $883,601 $13,809 $847,585 
OVERHEAD. « « « «© «© « « 88,884 . 1+389 
MANAGER COMPENSATION. . .« 269149 : 409 


OCCUPANCY & OVERHEAD. . $998 7834 


NET OPERATING PROFIT. « $44,414 . $457264- 


eeceseecess 


R.O.1. 2.73% R.O.1. 


AVERAGE SELLING AREA 3,618 SQ. FT. AVERAGE SELLING AREA 3,618 SQ. F 


SALES PER SQ. FT. SELLING AREA $87.21 SALES PER SQ. FT. SELLING AREA $876. 
AVERAGE F&F INVESTMENT $257413 AVERAGE F&F INVESTMENT $257413 


TOTAL DEPTS. 44 LOSS DEPTS. 32 TOTAL DEPTS. 64 LOSS DEPTS. 42 





SALES . 2. « « 


LICENSEE FEES 


SALARIES. .. « we 
UTILITIES ... “eee 
SUPPLIES. . «~. « «© « « 
ADVERTISING . . « « « « « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL SCCUPANCY 
OVERHEAD.s.. . - « ss 
MANAGER COMPENSATION. .« 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


SPORTING GOODS DEPARTMENTS: 


STORES OPENED 19469 


1972 OPERATIONS 


GRAND TOTAL AVG DEPT 


% SALES 


$16+9729329 


sevestese== 


100.00% 


$320+233 
=senesc= 
$1+682+291 $31,741 
$315*252 
967385 
59264 17118 
3637803 69864 
127155 229 


$5948 
1819 


$846,859 $15°978 


$8357 432 $15+763 
$416+980 $117641 
69 +927 1319 
207484 386 


$707+391 


$13+347 


$128,041 


anzeeesesss 


$2+416 
s=secess 
R.O.1. 9.98% 
AVERAGE SELLING AREA 3504 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $971.40 
AVERAGE F&F INVESTMENT $24,201 


TOTAL DEPTS. S53 LOSS DEPTS. 


LICENSEE ‘OPERATED 


1971 OPERATIONS 


$15+102+992 


$1 9513-901 


$288,318 
84,7681 
237206 
339 +346 
12+364 


$747,915 


$765+986 


$580,128 
697165 
167491 


$6651 784 


$100*202 


R.O.1. 7.81% 


a 


AVERAGE SELLING AREA 


$14,112 


omens 


$14,453 


$109944 
1°305 
, Bal 


$12+562 


$1891 


3504 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $81.33 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 53 


$24,201 


LOSS DEPTS. 21 





SALES... - 


LICENSEE FEES 


SALARIES. .. « . 
UTILITIES... . 
SUPPLIES. .. .- . 
ADVERTISING . sees 
OTHER OPERATING EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 


OVERHEAD. . . . « « « « 
MANAGER COMPENSATION. . 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Neo oo oe 


SPORTING GOODS DEPARTMENTS: 


STORES OPENED 1962 - 


1968 


1972 OPERATIONS 


$81+2257200 


$7+9S9r121 


$1+3217469 
351+664- 
264-56 
1*+657+6466 


$4,334,841 


$27045+203 
309 +564 
967028 


$274507895 


$1°883+946 


seseneecses 


R.0.1. 35.55% 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 


FT. 


236 


AVG DEPT 


100.00% 


essere 


$3447175 


9.80% $33+725 
1.63% 
«43 
-33 


$5-S99 
17490 
1-121 
77024 


$16+368 


$8+666 
1312 


2°945 SQ. FT. 
SELLING AREA $1146.86 
$22+456 


LOSS DEPTS. 24 


LICENSEE. OPERATED 


1971 OPERATIONS 


$75 10907020 


$7+398+745 


$1+207+156 
2939917 
979924 
17506235 
247942 


$3+1300174 


$47268-571 


$14909+295 
2967686 
787109 


$17984+481 


R.O.1. 37.44% 


AVERAGE SELLING AREA 2-945 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $108.03 


$229456 
LOSS DEPTS. 16 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 236 





SALES ...- 


LICENSEE FEES . 


SALARIES. .. . 
UTILITIES... 
SUPPLIES. .. .« 
ADVERTISING . . 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPA@NCY EXPENSE 
OVERHEAD. . . « «= « = «= 
MANAGER COMPENSATION. . 


OCCUPANCY & OVERHEAD. . 


NET OPERATING PROFIT. . 
~ 


READY-TO-WEAR DEPARTMENTS? 
STORES OPENED 19462 - 1971 


1972 OPERATIONS 


$438+9997109 


$1+0457236 


$4972629151 $117/291 


$127851-548 
1+989+680 
12577056 
7+396+189 


$30+599 
49737 
27993 
17*615 


$23+718+810 


$25+543+341 $607817 
$12*777+259 
1*+755*560 
5377834 


$30+422 
47180 
1,261 


$35,883 


$107472+4688 


$24+935 


R.O.1. 51.51% 


AVERAGE SELLING AREA 9,055 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $115.43 
AVERAGE F&F INVESTMENT $48,408 


TOTAL DEPTS. 420 LOSS DEPTS. Se 


LICENSEE OPERATED 


1971 OPERATIONS 


GRAND TOTAL 


$35673557043 


$37 1487-949 


$10+386+973 
174777260 
7145544 
674501754 
1649364 


$199193°895 


$18+2947054 
$10*025+334 


1+471*756 
380,883 


$6,416,081 


R.0.1. 37.98% 


AVERAGE SELLING AREA 8,880 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $113.36 
AVERAGE F&F INVESTMENT $47+712 


TOTAL DEPTS. 354 LOSS DEPTS. 61 








(Ion oag oe 


READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 19462 - 1970 


OPERATIONS OPERATIONS 


% SALES AVG DEPT GRAND TOTAL 


SALES . .-- $382+966r113 100.00% $1-081+825 $3567355+043 100.00% $1+006+653 


LICENSEE FEES . $427869 7083 11.19% $1217099 $37 + 4879949 10.52% $1057898 


SALARIES. . . eeees $11*095+377 2.90% $31+343 $107 3867973 2.91% $297342 
UTILITIES . . e4i6 64 17616723 «42 4+567 1+477+260 41 4+173 
SUPPLIES. . . «+e sees 1+081+587 +28 3,055 714+544 +20 2-018 
ADVERTISING . . « « « « = 6+245+065 1.63 177641 674507754 1.81 18+222 
OTHER OPERATING EXPENSES. 169+743 -04 480 


TOTAL OPERATING EXPENSE $207 2087495 2 $577086 


TOTAL OPERATING PROFIT. .« $22+660*588 2 $64,-013 $18+2947054 
TOTAL OCCUPANCY EXPENSE $107034r119 2 $28+345 $1070257334 2 $26+320 
OVERHEAD. . « « «© s «& 19491829 47214 15471756 4,158 
MANAGER COMPENSATION. . 458,434 380,883 


OCCUPANCY & OVERHEAD. .« $11+984»382 $11*877*973 $33,554 


NET OPERATING PROFIT. . . $10+676+206 $30,159 $674167081 $18+125 


seeesceses= sesessss sueceseseace ssaceses 
R.O.1. 63.21% R.O.1. 37.98% 

AVERAGE, SELLING AREA 8,880 SQ. FT. AVERAGE SELLING AREA 8,880 SO. FT. 
SALES PER SQ. FT. SELLING AREA $121.83 SALES PER SQ. FT. SELLING AREA $113.36 
AVERAGE F&F INVESTMENT $47+712 AVERAGE F&F INVESTMENT $47+712 


TOTAL DEPTS. 354 LOSS DEPTS. 19 TOTAL DEPTS. 354 LOSS DEPTS. 61 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1971 


1972 OPERATIONS 
AVG DEPT 


SALES . « « « $5670321996 100.00% $848,985 


sseucessess senses =uescess 


LICENSEE FEES $6+393+068 11.41% $946+865 


SALARIES. . .« 
UTILITIES . . 
SUPPLIES. . .« 
ADVERTISING . 
OTHER OPERATI 


. *-. $1*7567171 3.13% $267609 
. “- . 3729957 «67 5,651 
. *- . 175469 31 2+659 
. *-. : 1153124 2.06 17+472 
NG EXPENSES. 52+594 797 


TOTAL OPERATING EXPENSE . $3*510-315 $53,187 


TOTAL JPERATING PROFIT. $2,882,753 $43+678 
TOTAL OCCUPANCY EXPENSE $2+743+140 $41,563 


OVERHEAD. . . « « « » « 263731 3r996 
MANAGER COMPENSATION. . 79+400 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. $203+518- 


Seeesseses= 
R.O.1. 

AVERAGE SELLING AREA 9994 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $84.95 
AVERAGE F&F INVESTMENT $527140 


TOTAL DEPTS. 66 LOSS DEPTS. 39 





' 
~ 
~ 
~ 
' 


SALES ...-. 


LICENSEE FEES 


SALARIES. . .. « . 
UTILITIES . 2. ww wo 
SUPPLIES. . . « « . 
ADVERTISING . . . « « « 
OTHER OPERATING EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL 
OVERHEAD. . . « « « s 
MANAGER COMPENSATION. 


OCCUPANCY EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ioononoanf 


READY-TO-WEAR DEPARTMENTS: 


STORES OPENED 1970 


1972 OPERATIONS 


LICENSEE OPERATED 


1971 OPERATIONS 


$61+278+973 


seceeseeces 


$7+163,538 


$1/838,240 
328,805 
184,738 
1°0427968 
51830 


$37446+581 


$397169957 


$2*351+974 
2649714 


$2+6957484 


$1*021+473 


saeeeueeees 


R.O.1. 30.61% 


100.00% 


11.69% 


3.00% 
54 
30 

1.70 
-08 


5.62% 


6.07 


~43 


AVERAGE SELLING AREA 


SALES PER SQ. FT 


AVERAGE F&F 


TOTAL -DEPTS. 64 


SELLING 


INVESTMENT 


AVG DEPT 


$957»484 


$1117930 


$28+723 
5,138 
27887 
16*296 
810 


$53,853 


8+077 


$346+750 
49136 
1*231 


$42*117 


$15+961 


9651 SQ. FT. 


$99.21 


$52141 


LOSS DEPTS. 14 


GRAND TOTAL 


$53+097+779 


suaseessses 
$5+790+782 


$1*°6817862 
310°961 
116778 
10769919 
51°576 


$2+5527686 


$273647105 
257*+385 


$276867914 


$134+228 


R.O.1. 


AVERAGE SELLING 


SALES PER SQ. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 


AREA 


10.91% 
3.17% 
+59 


+22 
2.03 


$22097- 


9/651 SQ. FT. 
SELLING AREA $85.97 

$52r141 
LOSS DEPTS. 39 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1969 


OPERATIONS 1971 OPERATIONS 


GRAND TOTAL AVG DEPT GRAND TOTAL 


$54*565,7645 $1+0297S544 $49 5337745 100.00% 


seceseeescs sesececs = geccsssssee seesese 


LICENSEE FEES . $6+298+330 11.54% $118,836 $5 2809695 10.70% 


SALARIES. «. .« 
UTILITIES .. 
SUPPLIES. . . 
ADVERTISING . 
OTHER OPERATI 


. ee . $1+6507176 3.02% $31+135 $1*+518+370 3.08% 
. él 3 258033 47 , 47869 239557 49 
. ee 161+423 30 3046 1067424 22 
. Sn a 938 +287 1.72 17+704 9901676 2.01 
NG EXPENSES. 32944 622 347861 


TOTAL OPERATING EXPENSE $3+0407863 5 $57+375 $2,889,888 


' 

» 

@ 
1 


TOTAL OPERATING PROFIT. $3+257+467 $617442 $2+390+807 $457110 
TOTAL OCQUPANCY EXPENSE . $1+6617081 $31,341 $1+646+218 $31+061 
OVERHEAD. . . . « « « « 2227476 47198 2237809 
MANAGER COMPENSATION. .« 65-371 1+233 53-335 


OCCUPANCY & OVERHEAD. . .« $1+948-928 $36+772 


NET OPERATING PROFIT. . « $1» 308/539 689 


R.O.1. 49.72% 

AVERAGE SELLING AREA 9432 SQ. FT. AVERAGE SELLING AREA 9+432 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $109.15 SALES PER SQ. FT. SELLING AREA $98.70 
AVERAGE F&F INVESTMENT $497653 AVERAGE F&F INVESTMENT 8497653 


TOTAL DEPTS. 53 , LOSS DEPTS. i TOTAL DEPTS. S53 LOSS DEPTS. 13 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 - 1968 


1972 OPERATIONS OPERATIONS 


SALES . . « « 


LICENSEE FEES 


SALARIES. ... - : 
UTILITIES ....- . 
SUPPLIES. . «. « *- 
ADVERTISING . . «. « « « = 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


' 
w 
i 
o 

' 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. . .« « & «© « « 
MANAGER COMPENSATION. . 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$2679121+295 


seesceceses 
$29+407+215 


$776067961 
1+029,885 
7357426 
4+263+810 
847969 


$13+721,051 


$1576867164 


$67021+7064 
170047639 
314267 


$7 +339+970 


$8+3467194 


seeeseeces 


R.O.1. 


76.42% 


% SALES 


100.00% 


11.01% 


2.85% 
39 
-28 

1.60 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVERAGE F&F 


TOTAL DEPTS. 237 


AVG DEPT 


$1+127+094 


ssesces= 
$124,081 


$327097 
41346 
3103 
17°991 


$57,895 


$667186 


$25,405 
4+239 


$30+970 


$35»216 


ssceces= 


8-548 SQ. FT. 


SELLING AREA $131.85 


INVESTMENT 


$46,082 


LOSS DEPTS. 4 


$253-919 951? 


sseeeucecece 
$267416+472 


$77186+741 
9264742 
4917342 
47383-1597 
779927 


$137065-911 


$13+350+561 


$670157011 
990 +862 
262+124 


$7%267+697 


$67082+864 


seecuessass 


k.0.1. SS. 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG DEPT 


meemwnes 


$170717390 


eeemesee 
$1117462 
$30+324 
399710 


27073 
187494 


$30+665 


$257 666 


8/548 SQ. FT. 


SELLING AREA $125.33 


AVERAGE F&F INVESTHENT 


TOTAL DEPTS. 237 


Loss 


$467082 


DEPTS. 9 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 - 1971 


LICENSEE FEES 


SALARIES. .« 
UTILITIES . *- 
SUPPLIES. . . « «ae 
ADVERTISING 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL, OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. eseesees 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1972 OPERATIONS 


$43-B11+941 


$5+251+711 


$1*°516+114 
191*628 
131*419 
1*060+5S52 
207939 


$2+329+059 


$1+225%105 
176+284 
53+762 


$1+455,151 


% SALES 


100.00% 


11.99% 


3.47% 
-44 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVERAGE F&F 


TOTAL DEPTS. 420 


INVES 


875 


AVG DEPT 


$104r314 


$12/504 


$3615 
456 
313 
2525 
50 


$6959 


$5-545 


$2917 
420 
128 


SELLING AREA $119.27 


TMENT 


$10+577 


LOSS DEPTS., 68 


1971 OPERATIONS 


$36*9857135 


sescesececs 


$47444+629 


$1*259+154 
145,415 
87041 
9799346 


$2+486+887 


$1+957+742 


$986+772 
153,958 
39 +664 


$1+180-+394 


R.0.1. 


21.06% 


100.00% 


12.02% 


3.40% 
39 
24 

2.65 
04 


AVERAGE SELLING AREA 


SALES PER SQ. 


FT. 


$104,478 


seagrass 


$12,555 
$3557 
411 


246 
29767 


$5530 


$2+787 


$27196 


673 SQ. FT. 


SELLING AREA $119.62 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 354 


$10,425 


LOSS DEPTS. 40 





1oO OF Oa 


MILLINERY DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 19462 - 1970 


OPERATIONS 1971 OPERATIONS 


AVG DEPT 


SALES ...- $38+129+886 $107+712 $36,985135 


LICENSEE FEES $4*532-828 $12-805 $474449629 12.02% 


SALARIES. . 2 «= 2+ see $173069516 $3691 $1+2597154 3.40% 
UTILITIES . . «= se we ee 1587749 2 448 145415 39 
SUPPLIES. . . «+ s+ es ses 1137417 320 877041 «24 
ADVERTISING . . « «+ « « « 8967485 y 2532 9791346 2.65 
OTHER OPERATING EXPENSES. 16+472 15931 


TOTAL OPERATING EXPENSE $274917639 : 7 $27 4867887 


TOTAL OPERATING PROFIT. . $27041+189 $5+766 $1*957+742 
TOTAL OCCUPANCY EXPENSE . $983+482 2 $22778 $986+772 


OVERHEAD. . . «© « « = 1497385 422 153,958 
MANAGER COMPENSATION. 457706 2 39664 


OCCUPANCY & OVERHEAD. . $1+178*573 $1+1807394 


NET OPERATING PROFIT. .« 276 $2437 $777+348 
sasce= 


sseseess aecesesseus 
R.O.1. 21.06% 

AVERAGE SELLING AREA 873 SQ. FT. AVERAGE SELLING AREA 

SALES PER SQ. FT. SELLING AREA $123.33 SALES PER SQ. FT. SELLING AREA $119.62 

AVERAGE F&F INVESTMENT $10+425 AVERAGE F&F INVESTMENT $10+425 


TOTAL DEPTS. 354 LOSS DEPTS. 36 TOTAL DEPTS. 354 LOSS DEPTS. 40 





% 
MILLINERY DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1971 


1972 OPERATIONS 


SALES... - e.« $5+6827055 $86,092 


seaescsesss aasscece 
LICENSEE FEES . . : $718,883 $10*892 


SALARIES. . . = «© «© « « $211*598 2 $3206 
UTILITIES . . « «© « « « 32°879 498 
SUPPLIES. . 2 «© « © & « 187002 273 
ADVERTISING . .. « « « 1641067 27486 
OTHER OPERATING EXPENSES 68 


TOTAL OPERATING EXPENSE $431/013 $6*531 


TOTAL OPERATING PROFIT. . $287+870 $47362 
TOTAL OCCUPANCY EXPENSE . $2417423 $374661 


QVERHEAD. . « « «© «© «= # « 267899 408 
MANAGER COMPENSATION. .« 122 


OCCUPANCY & OVERHEAD. . . $276+578 $4,191 


NET OPERATING PROFIT. . $117292 


aeeneeseccs 
R.O0.1. 1.50% 

AVERAGE SELLING AREA 881 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $97.48 
AVERAGE FAF INVESTMENT $11+392 


TOTAL DEPTS. 66 LOSS DEPTS. 32 
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MILLINERY DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1970 


1972 OPERATIONS 1971 OPERATIONS 
GRAND TOTAL AVG DEPT 


928+565 $92+634 $5+4761964 


, 
seeseece ssecess seeesuce Seeeseeueen susesce 


$5 


LICENSEE FEES . we 2 e $741+314 12.50% $11+S583 $703,505 12.84% 


SALARIES. . « e- $214+983 3.63% $3,359 $2067854 3.78% 
UTILITIES’. . .« . .* 29*716 «50 464 2687070 «S51 

SUPPLIES. . .. «+ . 18,850 +32 295 139576 -25 

ADVERTISING . . « «© «© « 149428 2.52 2335 1617023 2.94 

OTHER OPERATING EXPENSE 4698 -08 73 47657 


TOTAL OPERATING EXPENSE $417+4675 $67526 $4147180 


TOTAL OPERATING PROFIT. . 2 ‘ $57057 $289+325 
TOTAL SICCUPANCY EXPENSE . 212 $39326 $213-919 


OVERHEAD. . »« «© «© s © & 405 26+719 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. . $246+361 


NET OPERATING PROFIT. .. $77+278 $41-935 


seeses = sescuseeses 

R.O0.1. 10.60% R.O.1. 5.75% 

AVERAGE SELLING AREA 873 SQ. FT. AVERAGE SELLING AREA 873 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $106.11 SALES PER SQ. FT. SELLING AREA $98.03 
AVERAGE F&F INVESTMENT $11+392 AVERAGE F&F INVESTMENT $11+392 


TOTAL DEPTS. 64 LosS DEPTS. 14 TOTAL DEPTS. 64 LOSS DEPTS. 22 





MILLINERY DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED 19469 


1972 OPERATIONS 1971 OPERATIONS 


GRAND TOTAL AVG DEPT GRAND TOTAL <% SALES AVG DEPT 


GALES . . « $5+0937560 100. 00% $967105 $4,882,098 $92°115 


=eeeeseess= eusscs= eesecesen seceseesers =saesess= 
LICENSEE FEES .. : $623+403 $11+762 $611¥%61 $11+543 


SALARIES. . ... $185,943 $3,508 $178,213 $3363 
UTILITIES .... ee 23+560 445 217876 413 


SUPPLIES. . . « « .#e 16285 2 307 127469 235 


ADVERTISING . . . ‘0 134,211 2532 147+432 27782 
OTHER OPERATING EXPENSES. 57 60 


TOTAL OPERATING EXPENSE . $363+020 $6849 $67852 


TOTAL OPERATING PROFIT. . $2607383 . $4913 $248+579 $47690 


TOTAL OCCUPANCY EXPENSE . $151+857 $2+865 $150,465 


OVERHEAD. . . »- ts © we ow 20+967 396 22,388 
MANAGER COMPENSATION. . 6712 116 S313 


\ 
OCCUPANCY & OVERHEAD. . $178,951 $3+376 $1787166 


NET OPERATING PROFIT. . .« $81+432 $17536 $707413 $1329 


seecessees= 


sesseessese = 
R.O.1. “* 14.16% R.0.1. 12.24% 


AVERAGE SELLING AREA 864 SQ. FT. AVERAGE SELLING AREA 864 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $111.19 SALES PER SQ. FT. SELLING AREA $106.57 


AVERAGE F&F INVESTMENT $10,849 AVERAGE F&F INVESTMENT $10+849 


TOTAL DEPTS. S3 LOSS DEPTS. 10 TOTAL DEPTS. 53 LOSS DEPTS. 8 
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MILLINERY DEPARTMENTS: LICENSEE OPERATED 
STORES OPENED 1962 - 1968 


OPERATIONS 


% SALES AVG DEPT 


SALES ...-s $277107+761 100.00% $114,379 $267626+073 


seaeecsasss sececss suseec=s sasseeecses 
LICENSEE FEES $3,168r111 11.69% $13-368 $39129+363 


SALARIES. . . « « «+ « = $9705°590 3.34% $3*821 $8747087 
UTILITIES. « »~ «= + «= « 105-473 39 445 951469 
SUPPLIES. . . + «+ « « « 78+ 282 +29 330 609996 
ADVERTISING . . « « «© « 6127846 2.26 29586 670891 
OTHER OPERATING EXPENSES. 8+753 «03 


TOTAL OPERATING EXPENSE . $i+710+944 6.31% 


TOTAL OPERATING PROFIT. . $1+457+167 5.38 $6,148 $1-419-838 


TOTAL GCCUPANGY EXPENSE . $618+744 $2611 $622+388 
OVERHEAD. . . « « « «= « = 102*526 . 433 104,851 
MANAGER COMPENSATION. . . 135 279599 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. . . 0 $0657000 


=e= 


» 
‘> 


R.0.1. 27.86% 


AVERAGE SELLING AREA 876 SQ. FT. AVERAGE SELLING AREA 


SALES PER SQ. FT. SELLING AREA $130.44 SALES PER SQ. FI. SELLING AREA $12 


AVERAGE FAF INVESTMENT $10,068 AVERAGE F&F INVESTMENT $1 


TOTAL DEPTS. 237 LOS6 DEPTS. 12 TOTAL DEPTS. 237 LOSS DEPTS. 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 - 1971 


1972 OPERATIONS 1974. OPERATIONS 


~<nb os anee ane 


AVG DEPT GRAND TOTAL % SALES 


SALES... «+ $158+877+S512 100.00% $378+280 $125,007+785 / 100.00% 


senesenezes eeeeses suuascse wevbkscessss/  =se=seee 
LICENSEE FEES $16+751+998 11.80% $44+648 $14+3369S29 11.47% 


SALARIES. ... care $4+729*S55 2.98% $11*°261 $3+720+843 
UTILITIES ... ie 6 7691006 48 1-831 582-491 
SUPPLIES. . . ©» +» «ees 469,888 -30 1-119 257956 
ADVERTISING . . « « « « 276487108 1.67 69305 27135451 
OTHER OPERATING EXPENSES. 84+219 634462 


TOTAL OPERATING EXPENSE $8+700+776 


t 
7 
nN 
a 
' 


TOTAL OPERATING PROFIT. $107051*222 3 $23+931 6795767326 
TOTAL OCCUPANCY GAPENSE $4+907+589 % $11+685 $3+9412023 


QVERHEAD. . « «© « « & « 636+972 151i? 5177054 
MANAGER COMPENSATION. . 1947167 133-149 


OCCUPANCY & OVERHEAD. . $5+738+728 3.61% $13%664 


NET OPERATING PROFIT. « $4+3127494 $2+9857100 


sesesesesss azcoeessess 
R.0.1. 50.48% R.O.1. 42.06% 

AVERAGE SELLING AREA 3*512 Sa. AVERAGE SELLING AREA 3-510 SQ. FT. 
SALES PER SO. FT. SELLING AREA $107.70 SALES PER SQ. FT. SELLING AREA $100.62 
AVERAGE F&F INVESTMENT $207340 AVERAGE F&F INVESTMENT $20,047 


TOTAL DEPTS. 420 LOSS DEPTS. 38 TOTAL DEPTS. 354 LOSS DEPTS. 54 
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FOOTWEAR DEPARTMENTS: LICENSEE OPERATED~ 


STORES OPENED 19462 - 1970 


OPERATIONS 


AVG DEPT 


SALES ...- . $138+474+S549 100.00% S3919171 $1257007+785 


seeresnsers eeees== ssessers soesesseres 


LICENSEE FEES $146*2207780 11.71% $45,821 $1493369529 


SALARIES. . « «- e-* $4,086,378 2.95% $11°543 $3+720+843 
UTILITIES . .. e's 637+583 =46 1,801 5827491 
SUPPLIES. . . + +++ =» 405+743 +29 17146 257956 
ADVERTISING . . « « + « 272377486 1.62 67321 2135-451 
OTHER OPERATING EXPENSES. -05 185 


TOTAL OPERATING EXPENSE . $ 5.37% $20+996 


TOTAL OPERATING PROFIT. . $8,788,028 . $24+825 $7+5769326 
TOTAL OCCUP@NCY EXPENSE . $3*939*555 2.84% $11°129 $3+941+023 
OVERHEAD. « « « « « « « 540+937 2 1*528 517-054 
MANAGER COMPENSATION. 165-258 4 467 133+149 


OCCUPANCY 4& OVERHEAD. : $13,124 


NET OPERATING PROFIT. . . 2 $11+701 $2*985-100 
s = eeesess 


== seeserssses 
R.0O.1. 58.37% R.O.1. 42.06% 

AVERAGE SELLING AREA 3+510 SQ. FT. AVERAGE SELLING AREA 3510 SO 
SALES PER SQ. FT. SELLING AREA $111.46 SALES PER SQ. FT. SELLING AREA © 
AVERAGE F&F INVESTMENT $20+047 AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 354 LOSS DEPTS. 13 TOTAL DEPTS. 354 LOSS DEPTS. 





SALES . «+= 


LICENSEE FEES 


SALARIES. « «+ = °- 
UTILITIES . « «+ + os 
SUPPLIES. .« -« +++ * 
ADVERTISING . «+ + «++ 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. « « s oe = 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FOOTWEAR DEPARTMENTS? 


$20+402+963 


295317218 


$6439177 
131+423 
647145 
410*622 
18657 


$1+2687024 


$1+263r194 


$9768+034 
967035 
28+909 


$17092*978 


$170%216 


R.O.1I. 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 


11.77% 


FT. 


LICENSEE OPERATED 


STORES OPENED 1971 


OPERATIONS 


100.00% 


$309 7136 


12.41% $38,352 


3.15% 
«64 
+31 

2.01 


$9745 
19991 


$19*212 


$199139 
$147667 


1455 
438 


$16+560 


$2579 


s2nese 
39527 SQ. FT. 
SELLING AREA $87.64 
$21+908 


« LOSS DEPTS. 25 
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FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1970 


SALES . . « «+ 


LICENSEE FEES 


SALARIES. . . 
UTILITIES. . 
SUPPLIES. . ° 
ADVERTISING . . 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 


TOTAL 


OVERHEAD. 


OCCUPANCY 


EXPENSES 
EXPENSE 


PROFIT. 


EXPENSE 


MANAGER COMPENSATION. .« 


OCCUPANCY 


NET 


& OVERHEAD. 


OPERATING PROFIT. 


1972 OPERATIONS 


GRAND TOTAL 


$22+3167833 


as ames 
$2+6507542 


$677+180 
1207061 
687099 
371*969 
187850 


$1+2569159 


$1+394+383 


$858+126 
967675 
28+568 


$983»369 


$411,014 


R.O.1. 


AVERAGE SELLING AREA +520 


« SACES PER SQ. 
AVERAGE F&F 


TOTAL DEPTS. 


29.31% 


INVESTMENT 


% SALES AVG DEPT 


100.00% 


sancese 


$348,701 


11.88% $41°415 


$10,581 
1876 
17064 
5812 
295 


$19+627 


$21+787 


$13,408 
ireSil 


$15»365 


$67422 


SQ. FT. 


SELLING AREA $99.06 
— 
$21,908 


LOSS DEPTS. 14 


$18+619r35S 


$291737009 


$5981734 
113-319 
41+240 
361053 
18+682 


$1+1337028 


$17039+981 


$8462+915 
907660 


227862 


$9767437 


$637544 


R.O.1. 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVERAGE F&F 


TOTAL DEPTS. 


4.53% 


OPERATIONS 


suceec= 


11.67% 


3.22% 
+61 
+22 

1.94 
+10 


6.09% 


SELLING AREA 


INVESTMENT 


$2909927 


$33,953 


$9°355 
19771 
644 
5,641 


$16+250 


$13,483 
19417 


3*520 SQ. FT. 


$82.65 


$21+908 


LOSS DEPTS. 33 





SALES . ..«-« 


LICENSEE FEES 

SALARIES. . © «+ «© s we we 
UTILITIES « « «© «se 
SUPPLIES. . « «s+ ee es 
ADVERTISING . . « « « « = 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPBNSE 


OVERHEAD. . « « «© «© « « 
MANAGER COMPENSATION. .« 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FOOTWEAR DEPARTMENTS: 


STORES OPENED 1969 


1972 OPERATIONS 


AVG DEPT 


$19,802+184 $3731626 


$2+3209963 $43+792 
$606+325 
96+ 384 
59,7805 1°128 
3347608 6°313 
127140 229 


$11+440 
1-819 


$20+929 


$1+211+701 $22+8462 
$6207863 $11,714 

80+754 . 1524 
239674 +12 447 


$725291 $13,685 


$4847410 


R.O.1. 43.99% 


AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLING AREA $105.96 


AVERAGE F&F INVESTMENT $20,863 


TOTAL DEPTS. S53 LOSS DEPTS. 2 


LICENSEE OPERATED 


GRAND TOTAL 


$17+341+976 


$1+992+355 


$5407996 
89,554 
377803 
331,588 
13,7011 


$1+012+952 


$979 +403 
$615+123 


781446 
16,611 


R.0.1. 24.14% 


AVERAGE SELLING 


SALES PER SQ. FT. 


11.49% 


3.12% 
+52 
+22 

1.91 


AREA 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. SZ 


$37 +9592 
$10»207 
17690 
713 


245 


$11+606 
355 


$137441 


$5,038 


39526 SQ. FT. 


SELLING AREA $92.80 


$20+863 


LOSS DEPTS. 13 





(lono nt wf 


FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 - 1968 


1972 OPERATIONS 


GRAND TOTAL AVG DEPT 


SALES ©... - $9673559532 $4067563 $89 10467454 


seecsesse== seseece= s=essseessen 


LICENSEE FEES $11+2497275 $47+465 $1071717165 11.42% 


SALARIES. . . 
UTILITIES . . 
SUPPLIES. .. 
ADVERTISING . 
OTHER OPERATI 


: . $2+802+873 $11+826 $2-581+113 2.90% 

. eee 421/138 19777 379+618 43 
. eee 277839 2 1172 178913 +20 
* .- 1*530+909 : 67460 14427810 1.62 
NG EXPENSES. 2 317769 


TOTAL OPERATING EXPENSE $57067+331 2 $476144223 


TOTAL OPERATING PROFIT. $6718179744 y $267084 $575567942 


TOTAL OCCUPANCY EXPENSE $27 4607566 + 55% $10+382 $2+4627985 
QVERHEAD. . . « «© «© «& « 363+508 1534 347948 
MANAGER COMPENSATION. . 113016 477 919476 


OCCUPANCY & OVERHEAD. . $2*9377090 $12+393 $279027409 


NET OPERATING PROFIT. . $3+244+854 $13+4691 $2+654*533 


saucecesess = ———— ecessescess 
R.O.1. 70.71% R.O.1. 57.84% 

AVERAGE SELLING AREA 39503 SQ. FT. AVERAGE SELLING AREA 3,503 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $116.06 SALES PER SQ. FT. SELLING AREA $107.25 
AVERAGE F&F INVESTMENT $197362 AVERAGE F&F INVESTMENT $199362 


TOTAL DEPTS.« 237 LOSS DEPTS. 1 TOTAL DEPTS. 237 LOSS DEPTS. 8 





APPENDIX: TEN YEARS OF K MART EXPERIENCE 





AVERAGE TOTAL STORE SALES (Add 000) 


Year of Store Opening 
1965 1966 1967 1968 


No. of 
Stores 31 33 54 49 


Year of 
Oper. 
1963 $3939 
1964 4904 $4091 
1965 5829 4803 $4759 
1966 6612 5507 5782 $4862 
1967 7080 5992 6348 5601 $5202 
1968 7758 6526 6980 6376 6161 $5868 
1969 8329 6871 7438 7003 6782 6637 $5689 
1970 8025 6998 7355 7137 6886 6730 6083 $5770. 
1971 8393 7416 7765 7643 7197 7235 6742 6382 $5965 
1972 8820 7817 8117 7933 7651 7701 7266 7134 7029 


Compound Annual Rate of Increase from first full year through 1972: 


9.37% 8.43% 7.93% 8.50% 8.13% 7.03% 8.50% 11.19% -tR.84% 





% RATE OF SALES INCREASE IN TOTAL STORE SALES 


Year of Store Opening 
1964 1965 1966 1967 


Stores 33 54 


Year of 


Oper. 
63 to 64 
64 to 65 
65 to 66 
66 to 67 
67 to 68 
68 to 69 
69 to 70 


70 to 71 10.60 


71 to 72 11.78 17.83 





% KRESGE SALES TO TOTAL STORE SALES 


Year of Store Opening 
1962 1963 1964 1965 1966 1967 1968 1969 1970 


of 
Stores 15 28 27 31 33 54 49 53 64 66_ om 


Year of 


Oper. 

1963 49.44 

1964 52.10 

1965 52.99 

1966 54.10 

1967 54.84 

1968 57.16 

1969 62.07 

1970 63.15 66.05 

1971 64.05 67.35 72.69 


1972 65.49 67.47 68.82 68.75 





AVERAGE PRE-TAX NET PROFIT 4 TO TOTAL STORE SALES 


Year of Store Opening 
1964 1965 1966 1967 1968 
No. of 
Stores 27 31 33 54 49 
— 

Year of 
Oper. 

1963 

1964 

1965 

1966 

1967 

1968 

1969 

1970 

1971 ' (-0.08) a 


1972 2.04 (-1.08 ka 


‘@ 


ins i] as 





AVERAGE PRE-TAX NET PROFIT % TO KRESGE SALES 


Year of Store Opening 
1962 1963 1964 1965 1966 1967 1968 1969 


No. of 
Stores 15 28 27 31 33 54 49 53 


wore s te LLL 


Year of 


Oper 5 
1963 


1964 
1965 
1966 
1967 
1968 
1969 


1970 0.53 


1971 3.40 (-0.11) 


1972 4.57 2.97 (-1.57) 





MATURITY CURVE FOR K MART 
SALES GROWTH 
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MATURITY CURVE FOR PERCENT 
NET PROFIT TO KRESGE SALES 
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1972 TOTAL STORE SALES BY METRO AREA 


(Add 000) 


STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


Seattle, WA 8 $4645 $ 7119 $6392 1 $6028 $6028 $6028 
Portland, OR 0 a -- oa 6 5149 7643 6394 
San Francisco, CA 5 5727 9457 7114 
Los Angeles, CA 4800 8643 6731 
Fresno, CA 6348 6400 6374 
San Diego, CA 9823 9823 9823 
Las Vegas, NV 8774 7335 
Reno, NV 

Salt Lake City, UT 

Billings, MT 

Denver; CO 

Cheyenne, WY 


Boise, ID 





i\unDo oa se 


STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 
NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. _VOL. _VOL. STORES VOL. _VOL. _VOL. 

Gary, IN 1 $10720 $10720 $10720 0 -- -- -— 

South Bend, IN/MT 7 11292 6932 9377 0 

Indianapolis, IN 5942 8518 7332 

Huntsville, AL 6270 6270 6270 

Birmingham, AL 6084 8000 7156 

Nashville, TN 8143 8510 8327 

Knoxville, TN 7504 11039 8915 

Louisville, KY/IN 6223 9754 7726 

Jackson, MS 

Atlanta, GA 

Savannah, GA 

Charlotte, NC 

Greensboro, NC 

Raleigh, NC 

Greenville, SC 


Columbus, SC/GA 


oc we Co reo: oc or OF ON or oO 


Miami-W.Palm Beach, FL 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES _VOL. VOL. VOL. 


Wichita, KS 2 $7747 $ 8743 $ 8245 0 $-- $ -- 
Omaha, NE 3 7272 7766 7444 0 -- 

Des Moines, IA 6882 8618 7750 

Cedar Rapids, IA/IL 5426 9328 7430 

Davenport, IA 8732 8732 8732 

St. Louis, MO 5571 8788 7452 

Springfield, MO 7178 9409 8351 

Milwaukee, WI 5365 8172 6610 

Green Bay, WI 6020 7420 6917 


Chicago, IL 6616 10691 7890 


1 
1 
0 
2 
0 
0 
3 
0 
3 
1 


Peoria, IL 7095 12851 8782 


w 


Detroit, MI 7373 19454 10780 
Grand Rapids, MI 7217 +#10121 8530 
Flint, MI 8508 11146 9393 
Toledo, OH 6581 8083 7245 


Cleveland, OH 6124 8920 7263 


on KY FY Be 


Columbus, OH 


Cincinnati, OH/IN 


w 
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STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES _VOL. VOL. VOL. STORES _VOL. VOL. VOL. 


Phoenix, AZ 2 $ 7415 $11126 9270 3 $5965 $7557 $6776 
Albuquerque, NM 1 8095 8095 8095 1 7129 7129 7129 
Houston, TX 5014 8347 6447 4772 7171 5654 
Dallas, TX 4801 7259 5933 3765 6465 5103 
El Paso, TX 7942 8535 8239 5639 5639 5639 
Austin, TX 3957 4622 4290 
Corpus Christi, TX 4348 6670 5509 
Lubbock, TX 5331 5379 5355 
Oklahoma City, OK 

Little Rock, AR 6274 

Port Smith, AR 4795 

Baton Rouge, LA 5657 


Bismark, ND 7875 


ocUCmtw OlUrS Ulu. Ol. So eee Se 


Rapid City, SD 10512 


Sioux Falls, SD 8016 


i 


Minneapolis-St. Paul 
MN/WI 8243 


Kansas City, KS/MO 6921 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES _VOL. VOL. VOL. STORES _VOL. VOL. VOL. 


$ 6900 $ 8085 $ 7587 0 ae -- - 

5887 6670 6278 7674 7674 7674 
6276 8443 7376 
3949 7481 


Pensacola, FL/AL 
Jacksonville, FL 
Orlando, FL -- =e a 
Tampa, FL 9494 9494 9494 
Tallahassee, FL 
Charlottesville, VA 
Lynchburg, VA 
Charleston, WV/OH 
Baltimore, MD/DC 


Pittsburgh, PA/OH 


5727 5727 5727 
5530 8111 6566 
11398 11398 11398 


6757 8967 8002 


Scranton, PA -- -- — 
Buffalo, NY 


Syracuse-Utica, NY 


6882 7876 7422 
6580 6580 

Albany-Schenectady, NY 

Newark, NJ/NY 

Erie, PA 

Portland-Bangor, MA 

Boston, MA/RI 

Hartford, CT/MA 


3 
2 
0 
1 
0 
1 
3 
1 
0 
9 
Philadelphia, PA/NJ 1 7086 7086 7086 
0 
4 
1 
0 
0 
2 
0 
0 
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PREFACE 


The 1973 K mart Analysis is the ninth consecutive report of its 
type. It is prepared so that a better insight can be obtained 
as to the true future profit generating capability of the K mart 
Discount Department Store. 


As the reader begins to analyze the material that follows there 
is the possibility that a distinctly negative impression about 
K mart performance will be formed. And indeed, new stores are 
performing poorly on a relative basis. 


When you remove from consideration the first year stores, however, 
you find that a much more positive future profit picture emerges. 
There are three factors that support this viewpoint. 


To begin, average first year sales have remained virtually 
unchanged since 1969, but the rate of increase “from the first 

to the third year has improved such that third year sales results 
are at satisfactory levels. 


Over time the cost structure of a K mart store has become more 
highly fixed. As a result, our breakeven sales level has increased 
but our profit contribution margin after breakeven is achieved 

has also improved significantly. Even with the higher breakeven 
sales volume level there is no evidence that new stores will not 
produce a profit in the second full year. 


Finally, this report primarily deals with Parent Company profit. 

It is evident that the Parent Company is subsidizing the Subsidiary 
Companies. Fees as a percentage of sales have not grown commen— 
surately with the rapidly escalating occupancy costs and other 
operating expenses. 


If our expansion momentum can be maintained and we are able to 
at least hold in place the sales and profit performance of newer 
stores to levels and rates of maturity achieved in Fiscal 1973, 
the goal of generating sales in 1979 of $12,000,000,000 is still 
firmly established as a conservative target. 


The Research Department 
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INTRODUCTION 


During Fiscal 1973 there were 501 full size K mart stores in 
the United States that were open the entire year. 
total sales level generated by these units was $7,521,000. 

The units that were in their early stages of growth (stores opened 


in 1969, 


above historical results. 
years 1962 through 1968 
1972 


Year 
Open 
1962 
1963 
1964 
1965 
1966 
1967 
1968 
1969 
1970 
1971 


62-71 


1972 


62-72 


*Based 


(adjusted to a 52 week basis) 
indication that minus or zero real growth occurred. 


CONTRIBUTIONS TO TOTAL SALES AND PARENT PROFIT 





Fiscal 
No. 1973 
Stores Total 
in Sales 
Report (000) 
15 $ 136,175 
28 230 ,684 
27 221,165 
31 252,037 
33 263,481 
54 436,187 
49 370 ,587 
53 408 , 406 
64 497,490 
_66 469 039 
420 $3,285,251 
81 482,743 
501 $3,767,994 


on 


week sales 


However, 
(237 stores) 


TABLE I 


1970 and 1971) had a rate of sales increase slightly 
the units opened during the 
had an increase over Fiscal 
of only 5.08% which is an 

























The average 





1973 a 
Total 
Avg. % Inc Parent % of Avg. 
Sales From Profit Grand j 
(000 1972* (000) Total (000) 
$9,078 4.19% $ 8,443 6.42% $563 
8,238 6.64 16,629 12.64 594 
8,191 ie | 12,147 9.23 450 
8,130 3.71 14,267 10.85 460 
7,984 5.58 14,381 10.93 436 
8,078 6.09 22,725 17.28 421 
7,563 5.53 16,172 12.29 330 
7,706 9.42 16,555 12.59 312 
7,773 11.84 16,749 12.73 262 
2107.) 15.79 6,912 5.25 105 
$7,822 8.01% $144,980 110.21% ~ $345 
5 960 -- (-13 427) (-10. 21)» 4466)) 
$7,521 $131,553 100.00%- $263 


1972 


7 









Since 1969 these Annual Reviews have been chronicling a fairly 
steady and persistent downward trend in the profitability of 

the newer K mart units. In 1973, stores that were in their 
first full year of operation (opened in 1972) had an average 
loss of $166,000. This amount was almost two and a half times 
larger than the loss of first full year stores in 1972. What is 
the explanation for this trend? There is of course no single 
reason. During the course of the past year many hypotheses have 
been suggested—as_to the cause-of the adverse profit trend. 
Three major considerations are reviewed here. 





(\) Site Location 

* bach new K mart site that is approved by the Corporate Development 
Committee has the potential to achieve the sales volume level 
predicted for the site. However, the time it will take to reach 
that potential varies and it varies in close relation to the 
find of "market" in which it is situated in relation to prior K mart 
imroductions. Consider the openings of full size units in 1971 
and 1972: 


Stores Stores 
Opened Opened 


in in 
1971_. 2y 1972, —e 
No Previous K marts in This Market 31 47% 41 
One Previous K mart. in This Market 6 6 
Two Previous K marts in This Market S 4 
Three Previous K marts in This Market 5 
Four Previous K marts in This Market 2 12 


Five or More Previous K marts in This Market_ 18 2 13 


Total 66 100% 81 


There was a bias in 1972 openings towards sites in newer markets 
with less previous K mart penetration. The result shows in the 
first year sales results in these two store groupings--1971 
stores averaged $6,140,000 and 1972 stores averaged $5,960,000. 


Store Size 


In the 1972 K mart Analysis we reviewed the first year sales 
performance of the 84,000 square foot K mart stores as compared 
to the larger unit of 94,000 plus square feet. We tentatively 
concluded that the larger store did not produce sufficiently 








Glos U7 


higher volume inmost instances to warrant the increased space. 

If you allow for the omission of four unusually high volume 

stores opened in 1972 (three in Detroit and one in Los Angeles), 
’ 


the same tentative conclusion is reached. 


No. of Average Sales/Gross 
Stores Sales Square Foot 


84,000 sq. ft. Stores 
, 7 é 
Opened in 1972 a2 3 5,53 $ 65.92 
94,000+ sq. ft. Stores 
Opened in 1972 


--Unusual Stores + 9,944 105.23 
--Remaining Stores 35 6,012 62.44 
--All Large Stores 39 6,415 66.75 


If you ascribe the difference in sales between the 42 smaller 
units and the 35 larger remaining units of $475,000 (6012 minus 
5537) solely to the additional square footage then the addi- 
tional sales per additional gross square foot equates to $38.66. 
Based on recent approvals of,the Corporate Deve lopment Committee 
it is evident that the larger unit will be approved only for 
those locations with a high probability of achieving sales in 
excess of $9,000,0L0 or more in the third year of operation. 


Store Level Gross Profit and Expenses 


The third consideration useful in explaining decreased profitability 
lies in an analysis of actual gross and operating expense percents, 
particularly for new stores. The first tentative conclusion to 

be reached_is that in fact_a very large proportion of what should 
be considered_variable_expense_is to a high degree fixed. This 
factor combined with rapidly accelerating occupancy costs which. 
are fixed indicates that we have a very high break even Volume 
level but that after we achieve break—even the profit contribution 
margin of each additional sales dollar is also high. This of 
course is a necessary requirement for our accepting stores with 

a stretch out in the length of time until target return is 
achieved, which in turn implies higher risk. (Breakeven analysis 
for stores opened in 1972 is contained in a subsequent section.) 


From the data in Table II that follows let us extract first 

year data for stores open in 1969, the last time that first year 
stores as a group were profitable and compare them to stores 
opened in 1972: 





First Year Results 
For Stores Opened in 
1972 1969 Diff. 
Total Sales $ 5960 $5770 $ 190 
Parent Sales 4045 3811 234 VY 
Parent Gross Profit % 23.93% 23.90% .03% 


Salaries (Includes Soc. Sec.) 15.40% 14.15% @1.25%) 
Advertising : 4.59 3.68 + .9D 


Occupancy 8.36 5.36 43.00) 


Overhead 2.16 2.06 - .70 


All Other Revenues & Expenses Net - 2.68 + .20 


Pretax Net - Parent Company + san 4.63%) 


SOME OBSERVATIONS 


In three years, sales of first year stores in real physical 

units sold has decreased. We are selling less and it is costing 
substantially more. Gross Profit as a percentage of Parent 

sales has remained unchanged and the result is difficult to 
interpret. Much effort has gone into the merchandising of various \_ 
departments to improve overall gross profit margin. Perhaps 

this effort has been nullified by an increase in the proportion 

of sales of lower gross merchandise or else the overall compet— 

itive situation in the markets precludes increasing gross if a 

given level of sales is to be maintained. 


To sell roughly the same quantity of goods required the expendi- 
ture of 15.5% more salary dollars. Further, it is probably 

true that we paid a higher rate per hour, rather than having used 
more hours as the 15.5% increase exactly matches the rate of 
increase in hourly wages for all retail trade over the same 

time period. Since we used the same number of man hours we had 
to fully absorb the increased cost against net profit. Over a 
three year period of time we evidently could do little to improve 
employee productivity. The conclusion that a high proportion of 
total store level] salary is fixed ae 


\ 


~ 





Occupancy costs represent the most serious expense item in terms 
of rapidly increasing rates and also the expense that is perhaps 
least controllable. The average store opened in 1972 has an 
additional occupancy cost of $134,000 to cover. 


One difficulty with evaluating occupancy cost is the fact that 
current interest rates at +hne-time the store is approved have a 
significant impact. For example, the average contract interest 
rate for commitments of life insurance companies for income pro- 
perty mortgages in 1968--the year when many 1969 stores would 

have been approved--was 7.66%. In 1971, the year most 1972 stores 
were approved, the rate was 9.07%, an increase of more than 

18%. For your interest the 1970 rate was 9.93%. 


TABLE II 


FOUR YEAR TREND IN MAJOR EXPENSES 


(GROSS PROFIT 


Year of Percent to Kresge Sales 
Store 


Opening 1970 1971 1972 1973 


1962 28.67% 26.72% 26.55%/ 26.79% 
1963 25.48 27.52 27.43 27.31 
1964 25.64 26.21 26.35 26.28 
1965 25.98 26.88 26.39 26.26 
1966 ° 26.69 26 .60 26.51 
1967 24. 25.95 25.70 26.18 
1968 4. 25.45 25.61 25.61 
1969 23. -77 25.16 25.41 
1970 ° 24.70 25.35 
24.16 25.27 


23.93 





TABLE II. (Cont'd) 


IES 


Percent to Kresge Sales Percent to Total Store Sales 
1970 1971 1972 1973 1970 1971 


11.55 10.43 11.69 11.74 -48 6.92 
11.80 11.65 12.11 12.49 +62 7.73 ° 
11.79 ota 12.17 12.46 - 50 7.57 
12.29 -38 12.64 12.70 -74 7.84 
12.57 -28 -51 12.58 -20 8.04 
13.09 25 -69 12.84 -71 8.23 
14.15 -60 -10 12.84 45 9.14 
-- -20 31 12.73 -- 9.71 
-52 13.48 - -- 
15.40 - -- 


ADVERTISIN® 


Percent to Kresge Sales Percent to Total Store Sales 
1970 1971 1972 1973 4 1970 1971 1972 1973 


2 

2 

2. 
2. 
2. 
2. 
2. 
3. 


53% 1.64% 1.57% 
-70 ~ 1.86 1.77 
-62 -64 -62 » 1.76 1.76 
-68 -65. 1.83 1.79 


36% Ste Ks 
1 
1 
° 1 
-82 ° 1.83 1.96 1.86 
1 
1 
2 
2 


-61 -73 


-48% 
-66 


2.39% 2. 
2.57 2 
2.44 2.63 
2.56 2.76 
2.89 3.04 
2 2 
2 3 
3 3 
3 3 
4 


50% 2 
2 

2 

2 

2 

-84 95 2.78 
2 

3 

3 

3 

4 


-77 


- 86 1.95 1.87 
.89 -O1 +92 -94 2.02 1.98 
-46 «51 27 -33 2.37 2.20 
-60 35 -10 - 46 2.32 2.13 
-- -00 «53 =~ 2.75 2.42 


seta -- -59 -- 3.11 





TABLE II (Cont'd) 


OCCUPANCY) s 


Percent to Kresge Sales Percent to Total Store § 
1970 1971 1972 1973 1970 1971 1972 


-71% 2.60% 2.35%¥ 
-58 2.38. 2.294 
34 2.357 2.24 
-22 2.22-> 2.13% 
-47 2.40 2.29 
-63 2.53 2.42 
-04 2.84 2.66 © 
+27 -58 3.39 3.06, 
«97 -- 4.45 3.76 
+42 -- 4.69 
-36 =e ao 


06% 
-59 


27% 
-10 
-51 
24 
-45 
-54 


- 29% 
-98 
+62 -54 
-49 -43 


4. - 59% 
3 
3 
3 
-92 3.79 
3 
+ 
5 
6 


-41 
34 
-21 
-55 
-02 -87 -65 
- 56 -23 
- 36 -04 
-- °51 
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54 
~46 
-83 


DUukhwWwwwwww 


3% 
3 
3 
3 
3 
3 
95 3.82 
4 
4 
6 
8 


(OVERHEAD 


Percent to Kresge Sales Percent to Total Store Sales 
1970 1971 1973 1970 1971 1972 1973 


; 1.40%, 1.21%) (oe 
1 1.49 1.22 1.13 
.69 1.60 1.44% Soe 1.14 
4% 1.65 1.44. 1.24 1.15 
.76 1.67- 1.51% See 1.16 
1 1 
1 1 
1 1 
1 


1.69% 
1 

1 

1 

1 
1.74 -51 -27 1sia 
1 

1 

1 

1 

2 


-67 -71 


- 56% 62% 
-64 
-48 Pe 
-60 22 


2.19% 
2 
2 
2 
-66 2. 
2 
2 
2 
2. 


-24 


57 -68 
- 78 


86 


-78 .85 
PY a -91 


1 
-58 1.32 1.21 
-66 1.33 1.19 
| 
1 


NNNNNNN ND 


-75 -- -71 -35 1.20 
84 ae -- -47 1.26 
- 16 -- -- - 1.47 





BREAKEVEN ANALYSIS FOR K MART STORES OPENED IN 1972 


The forty-two 84,000 square foot K mart stores opened in 1972 

had average sales in 1973 of $5,537,000 and an average loss of 
$184,000. The larger units (39 stores) generated average sales 

of $6,415,000 and a loss of $144,000. At what volume level 

might these stores become profitable? Based on a complete review 

of all available historical data with regard to gross profit and 
operating- expenses at different volume levels for different 

store sizes for all stores opened in 1967 through 1972 we estimate 
that the smaller units will breakeven at a total sales volume 

of $6,250,000 which is 12.9% above first year results. Similarly 
the larger units will achieve breakeven at a volume of 

which represents an increase in sales of 8.3% over 1973 (see Chart 
below). If both groups of stores achieve the historical sales 
increase rate from the first to second year of 14.8% then pre-tax 
profit as a percentage of Parent sales next year would be estimated) 
at 1.10% to 1.20% as compared to second year results of stores ' 
lopened in 1971 of 2.15% in 1973. 


Previously, it was stated that new K mart stores appear to have 
very high fixed expense, especially for certain categories of } 
expense that should exhibit more variability to sales. Consider 
the following rates of increase that—are_anticipated—asa_store 
increases volume from $5,500,000 to-$8,000 000: 


Projected Percent Increase 
As a Store Goes From 
$5,500,000 to $8,000,000 


84,000 
sq. ft. 
K_ mart 


Total Sales 45.4% 
Gross Profit 


Salaries 
Advertising 


Total Expense 


$505,000 $508 ,000 


Rez eneune higher higher 


Obviously if sales can’increase 45% and salary dollars need only 
increase 11% to 16% then a very high proportion of salary dollars 
are fixed. As a result, the profit contribution these stores _will 
make after they reach their breakeven-tevel.is very high. 


sts 





1 cS 


84,000 Sq. Ft. 94,000 Sq. Ft. 
Store Store 


GROSS 
1,700 ,000 PROFIT 


1,500,000 


700 ,000 


500 ,000 
5. 


SALES VOLUMES 
(Millions) 





STORES OPENED IN 1270 


In 1970, sixty-four K mart stores were opened. The Corporate 
Development Committee selected these locations on the basis that 
as a group they would provide a return on" investment in 1973 of 
29.33%. In fact, they provided a return of only 21.58%. It 
should be noted that in 1972, third year ‘stores also did not 
provide a 25% target return. 


Pignificantiy, target returns in both years were not achieved 
leven though actual sales in each year were substantially above 
ithe estimates. 


For the stores opened in 1970 there was no important difference 
between the actual and projected mix of sales between Parent 

and Licensees and the short fall in gross profit as a percent of 
Parent sales was minor. Expenses, however, were substantially 
out_of line and actual investment i 
anticipated. Merchandise investment was in fact 64 i r 

than had been estimated. 





TABLE III 


1973 Results for Stores Opened in 1970 
(64 Stores in Their Third Full Year) 


(000) 


1973 
Actual cpc 
Results Projection 
Total Store Sales $497,490 $404,605 
Parent Sales 341,577 276 ,363 
Parent % of Total 68.7 68.3 


Parent Gross Profit $ 84,903 $ 69,091 
Gross Profit % 24.86% 25.00% 


Total Expense 68,431 53,184 


Net Profit $ 16,472 $ 15,907 
Net Profit % of Parent Sales 4.82% 5.75% 


Investment 
SSS 


Avg. Merchandise @ Cost 45,302 27,635 
Other 31,022 26 607 


—e 


{Total $ 76,324 $ 54,242 


Return on Investment 21.58% 29.33% 





The réturn on investment data provided on the Departmental 
Summaries in this report reflect the ~impact of merchandise 
turnover and the fact that Suppliers finance at least thirty 
days of our inventory. When this criteria is used, actual 
return on investment was 29.54% compared to a cpc estimate of 
42.49% for the stores above. 


PAYBACK PERIOD ON THE K MART INVESTMENT \, 


fWhen the Corporate Development Committee adopted the criteria 
lthat a proposed K mart site should generate a minimum return on 
linvestment in the third year of operation of 25% there was under- 
lying- this criteria the basic assumption that stores do not 
generate losses prior to the third year. That assumption of 
lcourse is no longer valid. To provide an alternative method of 
evaluation, the payback period on the K mart Investment has been 
calculated. 


The payback period of an investment project is the number of 
years required to recover the “initial cash investment." ' The 
cash flow used in preparing Table IV consisted of Net Profit 
dollars before tax. The data represented is in actual dollars 
No adjustments were made for either the time value of money or 
inflationary factors. 


Net Investment, the “initial cash investment," is the sum of 
three parts: 


The original Furniture and Fixtures investment. 


Merchandise investment at cost at the end of the first 
full fiscal year with no adjustment for turnover and the 
resultant supplier financing. 


Net profit or loss generated during the partial year of 
operation in which a store opened. In the past it was 
usual ‘to generate a profit during this time period, 
thus reducing the “initial cash investment." However, 
more recent store openings have not been generating a 
profit. For example, the 81 full size K marts opened 
in the United States in 1972 had an average partial 
year loss in Fiscal 1972 of $90 ,398. 


Note: We have omitted at this point in this report the review 
of the Internal Rate of Return on the K mart Investment. The 


interested reader will find it in Appendix C. 


= he 





TABLE | IV 


K MART AVERAGE NET INVESTMENT, PAYBACK PERIOD AND AVERAGE NET PROFIT DOL 
IN ACTUAL DOLLARS FOR STORES OPENED 1962 - 1972* ($000) 
- L 


Net Payback 
No. of Invest- Period Year Year Year Year Year Year Year 
Stores ment (Years) 6 7 8 


a 


Average Net Profit Generated in Year Of Op 


14 $ .58 $341 $330 $350 $409 
28 .49 298 332 352 395 
24 .31 344 372 480 
31 .81 344 “461 
33 21 289 436 
53 .82 

49 -44 

53 

63 

65 


81 


* Excluding Stores: 4007, 4085, 4086, 4087, 4009, 4131, 4183, 4443, 4490 and Bantam 
E Estimates based on current capital recovery rate. 








2222 TURNOVER RESULTS 


Turnover of merchandise on a comparable basis decreased in_ 1973. 
There were 420 full size whits open all of 1972 and 1973, with 
average turnovers of 5.61 turns in 1972 and 5.51 turns _in_1973. 
Qlder stores, opened before 1970, had turnovers below last year, 
with stores opened from 1962 through 1968 having experienced a 
three year decline. Overall turnover for the 501 stores in this 
report was 5.29 turns, approximately one full turn below their 
1973 objective. (NOTE: Effect of split departments is removed 


from data below.) 





TABLE V 
TURNOVER RESULTS FOR THE TOTAL KRESGE OPERATION 


Turnover for Years: 
Stores 


Opened 1973. 1972 1971 1970 1969 


js 1962 5.74 6.04 6.14 §.13 7.27 
1963 v5.96 6.25 6.40 7.59 ° 7.20 
1964 v5.76 6.13 6.43 7.39 7.50 
1965 v5.83 6.15 6.35 7.52 7.28 
1966 v5.69 5.89 6.03 7.28 6.84 
1967 v5.70 5.93 6.08 6.96 6.60 
1968 ¥5.47° 5.75 5.77 5.89 5.72 
1969 ¥5.39 5.43 5.34 5.89 -- 
1970 *5.50 5.41 4.84 -- -- 
1971 74.97 4.67 “= a -- 
1972 4.19 -- -- oa -- 


Most individual departments also showed a decrease in turnover 
for 1973. Only the Major Appliance and Home Improvement depart-— 
ments improved. 


TABLE VI 


KRESGE DEPARTMENTAL TURNOVER RESULTS 











1973 Turnover Results 
Turnover For Comparable Stores 

Department All Stores 1973 1972 
Gen. Mdse. 5.93 6.18 6.12 
Smalt Appliance 4.44 4.61 5.38 
Major Appliance 5.53 5.70 5.09 
Camera 5.35 5.61 5.86 
Jewelry 3.22 3.34 3.38 
Mens Wear 4.39 4.45 4.97 7 
Home Imp. 4.21 4.31 4.05 
Pharmacy 5.53 63 5.63 


rea) 


Bldg. Supplies 5.93 6.34 73 









































































HIGHLIGHTS OF 1973 DEPARTMENT OPERATING RESULTS 


Total sales in the 501 K mart stores in this report were 
$3,767,994,000. The Parent Company generated 67.61% of this 
amount. Total profit for the stores was $131,553,000, average 
sales per selling area square foot were $116.87 and the return 
on investment averaged 30.90%. One hundred and eleven stores 


had an operating loss. 


A composite picture of the "typical" K mart open all of 1973 

ana 1972 is shown in Table VII. This store had an increase in sales 
of 6.7% and an increase in net profit of 32.1%. In 1973, all 
departments except licensee-operated automotive generated a 
profit. All departments except Mens Wear had a profit improve- 


ment. 


This high profit increase on a modest sales increase indicates 
again the high profit contribution margin after breakeven is 
achieved. Conversely, it illustrates the "negative" impact on 
profit that first year stores are proviiing. The actual average 
profit of all stores opened from 1962 through 1971 was $345,204 
in 1973. The actual average total profit of all stores opened 
from 1962 through 1972 in 1973 was only $262,594. An expanding 
number of openings coupled with a rapidly increasing first full 
year loss ($166,000 per store in 1973) distorts the true long 
term profit potential of the K mart operation seriously. 


Overall departmental results are shown in Table VIII. The data 
shown represents 98.8% of total sales. The balance of $43.9 
million was generated in miscellaneous Licensee Departments and 
in departments that were taken over by the Parent Company during 
the year--nine Mens Wear, one Appliance and 132 Home Improvement 
Departments. A/total of 4,048 Parent Company Departments are 
included in the report of which 1166 were loss operations. Of 
the 2,504 Licensee Departments, 733 operated at a loss to the 
Parent Company. ‘ 


TABLE VII 


" K MART STORE 


Net Profit 
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Licensee 


Holly 1 1045 
Millinery 3S 104 
Spt. Gds. -6 326 
Auto 8 451 
Footwear 9 378 


onouoSL 


@ 


Total 30.9 $2307 


Grand Total 100.0 $7538 





TABLE VIII 


1973 DEPARTMENTAL RESULTS 


Total Avg. No. of Avg. 
Sales Sales Sales/ Total Loss Net 


(000 ,000) (000) Sq. Ft. Depts. Depts. % 


Kresge Operated 


Gen. Mdse. $1,553.3 $3,100 $108.63 501 163 3.16 
Food 74.5 149 81.48 501 26 14.87 
Small Appliances 109.7 219 300.87 500 142 3.68 
Major Appliances 149.2 298 218.23 500 284 
Camera 120.9 241 394.13 501 291 
Jewelry 80.8 161 186.60 501 19 
Mens Wear 321.5 653 127.16 492 39 
Home Improvement 57.6 156 99.69 369 111 
Pharmacy 9.2 279 585.43 33 12 
Bldg. Supplies 52.2 348 73.36 150 79 


Licensee Operated 


Automotive 
Sporting Goods 
Ready-To-Wear 
Millinery 
Footwear 














































HIGHLIGHTS OF 1973--K.E.1., HOLLY AND MELDISCO * 


In order to provide a more complete .picture of the K mart .oper- 
ation we are again including results for K mart Enterprises 
Incorporated, Holly Stores and the Footwear Departments operated 
by Meldisco in which we have a minority interest. Schiller 
Millinery is not included because store level detail is not 


available. 


K.E.I. - Automotive K mart Enterprises operated 270 Automotive 
Departments for the full year in 1973 (See Table IX). We have 
excluded from this analysis the 44 departments that they took 
over from F & G during the year. The 189 departments operating 
a full year in both 1972 and 1973 had a 46% increase in pre tax 
profit to $38,000 per unit on the average. K.E.I. had a signi- 
ficant increase in the average first full year loss to $23,000 


from $15,000 last year. 


K.E.1I. - Sporting Goods K mart Enterprises operated Sporting 


Goods Departments in 500 of the stores in this report. On a” 

comparable basis the average department's sales increased 12.3% 
over 1972 while net profit to K.E.I. more than doubled. Depart- 
ments opened in 1972 lost $4000 on the average in 1973, the same 
size dollar loss for first year stores as occurred in 1972 (See 


Table X). 
HoMy - Ready-To-Wear The results for Holly stores are shown 
in Table XI. Average sales for stores opened in 1972 were 


below first year results in 1972. The same downward pattern 
also occurred with respect to Holly net profit. On a comparative 
basis sales were Up 8.3% and net profit was up 6.6%. 


Meldisco — Footwear The Parent Company has a joint ownership 
h Meldisco Footwear in 458 of the 501 Footwear 


interest wit 
These units generated 


Departments analyzed in this report. 
an average estimated after tax profit of $25,000 of which $6 ,Qo0 


or 25% is the Parent Company's share. This amount combined 
with’the average Parent profit earned as a Licensor of these 
departments provided a 4.0% return on sales or an average profit 
of $15,000 per unit. (See Table XII) 


‘ 


TABLE IX 


“K.E.I. AUTOMOTIVE RESULTS 


Per Store Averages: All Dollars in Thousands 


Parent Comb. 

Average Net Net Net 

No. of Sales Gross % Exp. Net % Profit Profit Profit 
Stores _73 72 73 72 73 5 I BB Ee 72 73 _ 12 13 ta 


60 $505 $484 38.9 37.1 0 . 8.9 6.3 $45 $30 $1$ 2 $46 $32 
64 490 444 38.7 36.9 o7 ° 8.0 5.5 39 25 -1l-7 38 18 
Sn 


65 438 384 38.8 37.4 ° : ° ° 17-12 -15 19: “a 


436 38.8 37.1 ° . 26 -4-7 34 


Pod 


1972 


All 
Stores 





K.E.I. SPORTING GOODS 


Per Store Averages: All Dollars in Thousands 


Parent 
Average Net 


No. of Sales Gross % Exp. % Net % Profit 
Stores 75 72 73 72 73 72 73 72 2 


289 $374. $340 29.7°27.7 22.9 23.9 6.8 3.9 $10 $ 7 $36 $20 


\ 


64 368 316 28.5 27.5 22.4 24.5 6.1 3.0 23 6 1 29 i 


66 324 275 29.5 27.3 23.6 24.0 -8 1.2 19 Oo (-4) #19 0 
Avg. 366 29.5 27.6 22.9 24.2 6.6 3.4 24 
1972 ° . ° 15 


All 
Stores 


- 





TABLE XI 


READY-TO-WEAR 


Per Store Averages: All Dollars in Thousands 


Parent Comb. 
Average { Net Net Net 


No. of Sales Gross % Exp. % Net % Profit Profit Profit 
Stores 73 72 73 72 73 72 i a 13. -¥a 7372 73 72 


290 $1177 $1109 33.3 33.4 26.2 26.0 7.17.4 $84 $82 $49 $35 $133 $117 


64 1066 957 33.8 33.8 26.3 26.6 7.5 7.2 80 69 34 16 114 85 


999 33.4 33.4 26.2 26.9 7.1 6.4 72: 33 19 (-3) 91 52 


33.4 33.5 26.2 26.2 81 76 


27.2 


26.3 





Year 
Open 


62-69 
1970 
1971 
1972 


All 
Stores 





TABLE XII 


FOOTWEAR: 1973 


Per Store Averages: All Dollars in Thousands 


No. of Est. 

Stores Net 

Under Profit Parent Parent 
Joint ° Net After 25% Net 
Venture Profit Tax Share Profit 


247 s ‘ ° $7 $13 
64 2 - F 6 


66 


General Comments Pertaining to the Tables 
Of Departmental Operating Results 


In the tables that follow, results are summarized in terms of the 
year in which the stores opened. These groupings are as follows: 
Stores open 1962 - 1972--all stores in the report; stores opened 
in 1972 -.stores-in their first full year of operation; stores 
open in 1971 - stores in their second full year of operation; 
stores opened in‘1970 - stores in their third full year of oper- 
ation; stores open in 1962 - 1969--stores opened. four or more 
years; stores open 1962 - 1970--all stores that were open all of 
the last two fiscal years, the comparable stores. In the summ— 
aries, departments that were taken over by the Parent Company 
during the year are excluded after appropriate expense prorations 
are made. 


Gross profit reflects adjustments for shrinkage and transportation. 


Salary figures included both direct and indirect (office, stock- 
room, maintenance, security, etc.) salaries. 


Advertising expenditures represent actual expenditures as shown in 
the Advertising Budget. 

ROI% is return on investment. Investment is the sum of estimated 
original investment in Furniture and Fixtures, plus Building 
Improvements at cost plus Kresge investment in inventory at cost 
after adjustments for turnover and the fact that suppliers are 
assumed to finance the first 30 days of investment. NOTE: The 
accounting data available for determining the true investment in 
Furniture and Fixtures by department at original cost is such 

that only approximations can be given. The reader is cautioned 
that return on investment figures by department are at best only 
reasonable approximations based on evidence provided from a 
minimal amount of accounting data for Furniture and Fixtures invest= 
ment. 


Turnover is calculated using average inventory at the end of each 
period from January through December. The inventory data is taken 
from monthly merchandise statements. The “average merchandise 
inventory @ S.V." figure shown on the report is this figure, i.e. 
the average over the twelve periods. 


Pharmacy Department results are for Departments #68 and #69 combined. 





GENERAL HERCHANDISE DEPARTMENTS: KRESGE OPERATED 


SPORES OPENED 176. 


OPERAT LOW 1972 OPERATIONS 


GRAND TOTAL 


RAND TOTAL % SALES 


ANC Y EXPENSE $52°515+2 58% sic 21 3997759136 
WERHEALD. . x6 ®, Se 3 r 2733-441 
MANAGER COMPENSATION. 7+541+784 


a cur 


OCCUPANCY & “OVERHEAD. $70+0507361 


TURNOVER 


AVERAGE SELLING AREA 28+542 AVERAGE SELLING AREA 


PER SQ. FT. SELLING AREA SALES PER SQ. FT 


avG. MDSE INV. @ S.V. 
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.VERAGE F&F INVESTHEN AVERAGE FAF INVESTMENT 


TAL DEPT DEPT 
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TURNOVER 


287199 SQ. 
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$3+0829236 
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$187+937 


DEPTS. 113 
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UTILITIES 
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ADVERTISING 


UTHER OPERATING 
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VERHEAD. 6: Ws 
MANAGER COMPENSATION. 
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OVERHEAD. 


OPERATING PROFIT. 


EXPENSE 
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OPERATING PROFIT. 


EXPENSE 


GENERAL MERCHAN 


STORES 


DISE DEPARTMENTS: 


1962 - 19 


OPENED 


1973 OPERATIONS 


GRAND TOTAL 


$1+35771897084 


$338+940+754 


5367740 
54+135 
670697023 
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be 99E 
$208+3247402 


$130761469352 
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$69 99952786 
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TURNOVER 
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S.V. $52 


2811 
TMENT 


LOSS DEPTS. 


KRESGE 


OPERATED 


GRAND TOTAL 


$172949539% 


$317¥176+537 


$148 70547052 
671947890 
5847728 

2574149643 
11+942-088 


$19774537401 


$11977239136 


$39*7757136 
22+733+441 
7*541+784 


$70+050+361 


R.O.1. 31.24% 


AVERAGE SELLING AREA 


OPERAT LOWS 


AVG DEPT 


$3+082+236 
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$3529510 
147750 
139923 
60rSil 
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24.50% 
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179957 
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GENERAL MERCHANDISE DEF ARTHENTS: KRESGE OF ERATED 


STORES OPENED 197 


1973 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


OPERATING E 


AL OPERATING x0 « ‘se ¢ 2 2 $637845 


TOTAL OCCUPANCY EXPENSE ., $1 , 1457521 
QVERHEAD. .« 308 44937 


(ANAGER COMPENSATION. . - 4 16*535 


CUPANCY & OVERHEAD. « - 2% $2067432 


TURNOVER 
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GENERAL MERCHANDISE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1% 


OPERATION 1972 OPERATIONS 


GRAND TOTAL % SALES 


SALES AVG DEPT 


182»7697595  100.00% 
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OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


OPERATING PROFIT. 


FOOD DEPARTMENTS? 


1973 


GRAND TOTAL 


$99577+570 


$3+434+523 


$1*9507104 


$5367140 
158779 
57*715 


$752+634 


R.O.1. 51.58% 


AVERAGE SELLING AREA 


SALES PER SQ. F 
avG. MDSE. INV. 
AVERAGE FAF 


TOTAL 


INVESTMENT 


DEPTS. 66 


STORES OPENED 1971 


OPERATIONS 


% SALES 


AVG DEPT 


100.00% $1457115 


$81*585 


$46.2 
28.89% $41°928 
.68 993 
4.55 6°598 
845 
1*675 


$52°038 


$299547 
$87123. 
27406 
874 


$11+404 


TURNOVER 
1817 


SELLING AREA 


@ S.V. 


$457174 


LOSS DEPTS. 5S 


KRESGE OPERATED 


OPERATIONS 


6878177455 


$479687455 


$2587+702 
677605 
3969372 
48,267 
969998 


6341967944 $48+439 


$i7719S11 $26*841 
$79555 
29579 
Bal 


------== 


$498+622 
170237 


$109975 


$15 7866 
sasesese 


TURNOVER +00 
AVERAGE SELLING AREA 19817 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $73.54 


AVG. MDSE. INV. @ 5.V. ‘ ( $ 


$359174 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 66 LOSS DEPTS. 6 





FOOD DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1970 


1973 OPERATIONS 1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL avG DEPT 


Ss ---ene= 


$9 92077026 100.00% $1437860 $8,8417829 % $1267154 
= sse=s sse=ses susacece sansa = gosesese 


$571897473 56.36% $81+086 $4¥9729532 $77 9696 


SALARIES. « s Bs eee $29510*505 27.27% $39%227 $27481+340 2 4389771 
UTILITIES 2.0 se tw ew 63508 -69 99% 627206 ? 972 
SUPPLIES. ‘ Dare, ee 418,408 54 3 413,458 67460> 
ADVERTISING . ‘ é 557613 ‘ } 50598 7A 
OTHER OPERATING EXPENSES. 29011 1.0 1*547 88r712 1,386 


TOTAL OPERATING EXPENS' ° $3 oas 9 73 $3+0969314 


TOTAL OPERATING PROFIT. - $2+042+42€ 22.1 $31°913 $1+876+218 2 $299316 


TOTAL OCCUPANCY EXPENSE . $4479972 -87 ? ) $4457648 0 969963 
OVERHEAD. . ee to 145 317 2927 1569127 ] 294397 
MANAGER COMPENSATION. « .« 50+796 si 507279 786 


OCCUPANCY & OVERHEAD. «. « $6447085 $6527054 109188 


JET OPERATING PROFIT. : $13 3 +19 $2 1+224,164 $199128 


R.O.1 7.56% TURNOVER -O.1. ~14% TURNOVER 00 
AVERAGE SELLING AREA 1°828 SQ. « AVERAGE SELLING AREA 1,828 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $78.69 SALES PER SQ. FT. SELLING AREA S75s57 
AVG. MDSE. INV. @ S.Y. 6 . MDSE. INV. @ S.V. § 
AVERAGE F&F INVESTMENT $3293 AVERAGE F&F INVESTMENT $327340 


TOTAL DEPTS. 64 LOSS S. T y - 64 LOSS DEPTS. 3 





FOOD DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1969 


1973 GPERATLIONS 1972 OPERATIONS 


% SALES AVG DEPT GRAND TOTAL % SALES 


GALES . . « ane - $4 : $4379181460 


socessscees 
GROSS PROFIT. . - + + + * $2595109679 5 $877+948 $24+8557393 


SALARIES. « - ee . $12+309*S69 27.23% $422447 $117762+218 
UTILITIES - « eee ee © 2767430 953 2707789 
SUPPLIES. «2+ 22s ee 8 2+006+303 6918 1+975*358 
ADVERTISING . . - - + + = 2637001 5 907 2409113 
OTHER OPERATING EXPENSES. 450,138 . 1*552 3969425 


TOTAL OPERATING EXPENSE .« $157305,441 


TOTAL OPERATING/PROFIT. - $10» 2057238 22.57 3 $107210+490 
TOTAL OCCUPANCY EXPENSE °. $19641+187 . $196169479 


OVERHEAD. « «© «© © «© # * 707 +829 7 7609046 
MANAGER COMPENSATION. . - 2627906 253+632 


OCCUPANCY & OVERHEAD. « 611+922 


NET OPERATING PROFIT. « - $7 16.80 


seecec= 
R.0.1. 94.36% TURNOVER R.0.1. 94.19% 


AVERAGE SELLING AREA 1,829 SQ. FT. AVERAGE SELLING AREA 


SALES PER SQ. FT> SELLING. AREA $85.23 SALES PER SQ. FT. SELLING 


AVG. MDSE. INV. @ S.V. $ AVG. MDSE. INV. @ S.V. 
AVERAGE FAF INVESTMENT $27+749 AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 290 LOSS DEPTS. TOTAL DEPTS. 290 Loss 





KRESGE 


SMALL APPLIANCE DE PARTMENTS= 


STORES OPENED 


1962 


i7 


1973 OPERATIONS 


GRAND TOTAL % SALE AVG DEF 


$1097685r6351 
GROSS PROFIT. 


229713 


SALARLES. 306 
TIES «. . 

SUPPLIES. « « « . 
ADVERTISING ..+ « = 


OPERA 


UTILI 


OTHER ING EXPE 


1OTAalL OPERA PROF I 


TOTAL OCCUPAN EXPENSE 


OVERHEAD. .« « «© = «+ = 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 6397167483 


NET OPERATING PROFIT. - $47031+386 


TURNOYV 


AVERAGE SELLING AREA 


ALBS PER SQ. FT. SELLING AREA $300.8 


AVG. MDSE IND. @ 


AVERAGE FAF INVESTMEN 


OPERATED 


jRAND 


OPERATIONS 


TOTAL % SALE 


100. 0¢ 


$16+763741 


160+ 35. 
190+946 
474897445 


$6+991+488 


$16+726 
384 

457 
10+740 


B07 r971 


Sér1 


$1rOLi9115 


1*°S929668 


AVERAGE 
SALES PE 
4D 


AVERAGE 


SELLING AREA 


R 


5E 


7205 $147649 
$2419? 
3+810 
1255 


$7484 


sa. 


SQ. FT. SELLING AREA $293.22 


. INV. $407235 


&F INVESTMENT $9763 


DEPTS. 111 





SMALL APPLIANCE DEPARTMENTS? KRESGE 


STORES OPENED 1962 - i971 


197 PERATIONS 


GRAND TOTAL AVG DEFT 


$957632 


858 
GROS 0+ 437 +267 
71602 


161i, 


190% 


SALARIE 
UTILITIE 
SUPPLIES. 
WERTISING 
OPERATING 


ITHER 


PENSE 


TOTAL OPERATING EXPENSE 


TOTAL JPERATING PROFIT. 


$27456 
39605 


1321 


TOTAL OCCUPANCY EXPENSE .«. 
OVERHEAD 


MANAGEF 


MPENSATLION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFTII. 


TURNOVER 


29.68% 


AVERAGE SELLING AREA 


JALES PER SQ. Fi- SELLING AREA $311. 


AVG. MDSE. INV. © 5.V. $49rS12 


AVERAGE F&F INVE THENT $10+064 


roTaL DEPTS. 419% VEPTS. 


OPERATED 


GRAND TOTAL 


$90+5527656 


$18 74657412 


699915488 
160935 
190+946 

474897445 
B807+971 


$12+6407 


$469123+205 


SisO119115 
19592668 


9942696 


ras) 


AVERAGE SELLING 


SALES PER SQ. FT 


AVG. MDSE. INV. 


AVERAGE F&F INVE 


TOTAL DEPTS. 418 


TURNOVER 
AREA 739 SO. 
. SELLING AREA © 
@ 6.V. 


STMENT 


LOSS DEPTS. a 





SHALL-APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1972 


% SALES 


100.00% $1 


GROS PROFIT 


ALAF 


374074 
31¥136 
7269519 


148,818 


UTILI 
UPPIL . 

DVER ING 
ITHER OPERAT IN 


TOTAL OPERATING PROFIT. 


TAL OCCUPANCY EXPENSE 
WVERHEAD. . «6 © es ee 


MANAGEF OMPENSAT LON 


OCCUPANCY & OVERHEAD. 


NET OPERATING 


38*780 


AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLING AREA 
MDSE. INV. @ 


AVERAGE FAF INVESTMENT 





GROSS PROFIT. 


ALARTE 
UTILITEE 
SUPPL LE 
ADVERTISING 
OTHER OPERA 


TOTAL OPERATING PROF I 


TOPAL OCCUPANCY EXPEN 


OVERHEAD. ¢ Sun 
MANAGER COMPENSATI 


OCCUPANCY & 


OVERHEAD. 


NET OPERATING PROF LT 


SMALL APPLIANCE DEPARTMENTS: KRESGE 


STORES OPENED 1971 


1973 OPERATIONS 


*% SALES AVG DEPT 


GRAND TOTAL 


$135 409+587 


2067301 


$2+818+383 $43+360 
$1+085*673 
21815 . 336 
+464 -20 423 
71180 10*951 
144+904 -0 29229 


$178+958 
22393 
807660 


$482°995 


k.0.1. 14.56% TURNOVER 
AVERAGE SELLING AREA 612 
SALES PER SQ. FT. SELLING AREA 
AVG. MDSE. INV. @ S.V. 

AVERAGE FAF INVESTMENT 


TOTAL DEPTS. 65 LOSS DEPTS. 


OPERATED 


1972 OPERATIONS 


GRAND TOTAL avG DEPT 


$184,824 


ancueece 


$2+398+932 $369907 
$1+034+948 $15°922 
22°573 347 
071 2 414 
686+22 3.7 10*557 
1227616 1886 


$299130 


$2563 
39576 


TURNOVER 


AVERAGE SELLING AREA 612 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $301.96 


AVG. MDSE. INV. @ S.V. $407584 


AVERAGE F&F INVESTMENT $10,509 


TOTAL DEPTS. 65 LOSS DEPTS. 35 





xrr2ete ee 


SHALL. APPLIANCE DEPARTMENTS: » KRESGE OPERATED 


TORES OPENED 1970 


1973 OPERATIONS 72 OPERATIONS 


SRAND TOTAL ALE VG DEPT GRAND TOTAL SALES AVG DEPT 


$1470919966 0% $22 $13089 +670 100.00% $2049526 


see == 25 soeeesee 


$296637039 34% 3417610 
$17085+659 $16+963 
20°911 327 

912 436 
635916 99924 


1207586 


$1890, 


TOTAL OPERATING 
OTAL OCCUPANCY 


OVERHEAD 


MANAGER 


OCCUPANCY & OVERHEAD. . .« $450+768 3. % : $454,814 


NET OPERATING PROFIT. . . $4987891 3 $797 $31 


TURNOVER . R.O.1. 17.50% TURNOVER 
AVERAGE SELLING ARE 10 & T AVERAGE SELLING AREA 610 
ALES PER SQ. FT. SELLING AREA $ 3 SALES PER SQ. FT. SELLING AREA $335.07 
AVG. MDSE. INV. 5 oA 49 + OK AVG. MDSE. INV. @ S.V,. $399175 
AVERAGE F&F INVESTMENT $ AVERAGE F&F INVESTMENT $10+516 


OTAL DEPT 4 S . i oT¢ DEPTS. . LOSS DEPTS. 21 





GROSS PROFIT. 
jALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING 
TOTAL OCCUPANL 

OVERHEAD. «a. « - 
COMPENSAT 


EXPEN 


MANALER ION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSE 


PROFIT. 


SHALL APPLIANCE DEPARTMENTS? 


STORES OPENED 


1973 OPERATLONS 


GRAND TOTAL % SALES 


100.00% $2 


KRESGE 


1962 1969 


AVG DEPT 


349936 


$50+695 


$177118 


6507955 


4 


TURNOVER 


AVERAGE ELL AREA 786 


ING 


SALES PER SO. FT. SELLING AREA 


AVG. MDSE. INV. @ S.V. % 


AVERAGE FAF INVESTMENT 


DEFT 


Loss 


407 
466 
119195 
2+245 


19264 
$2415 


3¥668 
1362 


$77444 


11-819 


4.73 


Qa. FT. 


$298.95 


49 +682 


$9800 


S. 46 


OPERATED 


TOTAL 


GRAND 


$657 449+42 


$13+701+441 
$478707r881 
116873 
1359763 
3¥1687051 
5649769 


$8856753 


$4+844+904 


$6959726 
1+128+089 
3757058 

\- 


$276467031 


R.O.1. 34.24% 


AVERAGE SELLING 


SALES PER SQ. 


AVG. MDSE. INV. 
AVERAGE 


TOTAL 


Far 


DEPTS. 


AREA 


INVESTMENT 


289 


OPERATLONS 


avG DEPT 


$2267469 


seaasess 
$47+410 


$167854 
404 

470 
109962 


$169764 


$2407 
3903 
1+298 


3.36% $7+609 


4.04 697156 


TURNOVER 5.61 


796 SQ. FT. 


FT. SELLING AREA.$264.60 


S.V. $407391 
$9429 


LOSS DEPTS. SS 





it 2 


| 


MAJOR APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1972 


c 


1973 


GRAND TOTAL 


GROSS PROFI 


ALARTE .-« is $1%+681+474 

UTILITIE S 6s. wap ae oe © 377339 
SUPPLIES. 316030 
ADVERTISING 4268781 


OTHER OPERATING . 19520+856 


TOTAL OPERATING PROFIT. 67461304 
TOTAL OCCUPANCY EXPENSE 
OVERHEAD. «es 
MANAGER COMPENSATION 


29541*525 
2*4137361 


875372 


OCCUPANCY & OVERHEAD. . .« $5+830-258 


NET OPERATING PROFIT. $6317046 


OPERATIONS 


SALE 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MDSE. INV. 


SELLING 


Ve. 


AVERAGE HAF INVESTMENT 


TOTAL DEPTS. 500 


AVG DEPT 


$298+478 


63 
8538 
3042 


$537946 


$7¥170 


LOSS DEPTS. 


OPERAT LONS 


GRAND TOTAL 


$2757823 


$115*293*839 
: =eacess= 


$217613»640 $51*707 


$1199567296 - $287604 

2847817 681 
255+875 612 

39580» 209 8565 


1+059 7060 


$17913602 


$400996 


$41477+363 $10r711 


$47390 
4,858 


$10*837 


$125- 


ssussese 


TURNOVER 5.0? 
AVERAGE SELLING AREA 1°303 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $211.67 
AVG. MDSE. INV. @ S.V. $549166 
AVERAGE F&F INVESTMENT $6916 


TOTAL DEPTS. 418 LOSS DEPTS. 250 





UPPLIE 


ADVEF 
OTHER 


TOTAL 


roTal 


MAJOR APPL LANE 


TORES 


OFE 


GRAND 7 


$128+009+44 


ES. 
at e 


ISINE 


OPERATING 


UPERAT INE 


OPERATING RROF IT. 


OCCUPANCY EXPENSE 


OVERHEAD. ees 
MANAGER COMPENSATION. 


OCCUPANT & 


NET 


OPERATING 


OVERHEAD 


PROFIT. .« $1°099"416 


k.O.1 8.45% 


AVERAGE SELLING AREA 


SALES PER /GQ. FT. 


AVG. MDSE. INV. @ S. 


AVERAGE F&F INA 


TOTAL DEPTS. 419 


SELLING 


Vv. 


ESTMENT $ 


DEPARTMENTS: KRESGE 


OPENED 1962 1971 


RATION 


ALES 


TURNOVER 


130 a. F 


AREA $233.80 
$53+587 


129 


LOSS DEPTS. 228 


OPERATED 


GRAND TOTAL 


2849817 
39875 
39580» 209 


170597080 


R.O.1. 


AVERAGE SELLIWN 


SALES PER SQ. 


MDSE. INV 


ave. 


AVERAGE FAF IN 


TOTAL DEPTS. 4 


OPERATIONS 


AVG DEPT 


SALES 


100.00% 


$51+707 


$287604 
681 

612 
8565 


$402996 


$10*711 


$4390 
47858 
1589 


$10*837 


TURNOVER 


G AREA 1303 SQ. FT. 


FT. SELLING AREA $211.67 


@s.v 


$549166 


VESTHENT $69916 


is DEPTS. 250 


LOSS 





SALES . 


GROSS PROFIT. 
JALARTE 
UTILITIES 
SUPPLIES. 
ADVERTISING 


OTHER GPERATING 


Totat FFERATING 


(OTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 
IVERHE@D. . « « 


MANAGER OMPENSATION. 
OCCUPANCY & OVERHEAD. 


NET GPERATING PROFIT. 


EXPENSES. 


ry 


MAJOR APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1972 


1973 OPERATIONS 
% SALES 


avVG DEPT 


100.00% $ 


627093 


$47029*535 


$2+2437160 
87057 
49761 
713°175 


231 +893 


8-805 
278635 


$41,050 


$704+489 $8697 
$6487301 
3867771 
137+78 


$8+004 
4°775 
1701 


$1+172°859 $14+480 


$5 782- 


TURNOVER 4.70 


AVERAGE SELLING AREA 1+683 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $155.69 


AVG. MDSE. INV. @ S.YV. $557804 


AVERAGE FAF INVESTMENT $7+38 


fOTAL DEPTS. 81 Loss DEPTS. 


Iz Zz 





a Thea AR 


MAJOR APPLIANCE DEPARTMENTS? KRESGE OPERATED 


STORES OPENED 1971 


1973 OPERATIONS OPERATIONS 


GRAND TOTAL % SALES % SALES AYG DEPT 


ame SS 


$19+9067015 100.00% > $179130%701 100.00% $2639549 


=s=s 2 = = = sss sasaeee saessese 


reOFLT. ne ee 39733 -75% 7 ) $37035r612 17.72% $469702 
€ 


. 


$1»8109667 5 $279856 
3 1 


UTILLTIES « we we we ww 517633 2 539339 82 
SUPPLIES. . «6 « ae 42/888 222 417015 - ot =e 
ADVERTISING ern ek 5457469 .74 5477447 87422 ‘ 
UTHER OPERATING EXPENSES. 221+187 3 1779198 29726 


* 
(OTAL OPERATING EXPENSE . $297 514 h 2 $2962 5 9407456 


TOTAL OPERATING PROFIT. $9457654 -7 $1454? $405 9946 2. $6245 
TOTAL“OCCUPANCY EXPENSE $4227630 $6+502 $3929767 $6043 
OVERHEAD. . « 2 « es ©» 3267202 g 57049 3299323 59067 
MANAGER COMPENSATION. . « 114+639 1¥794 104,537 17608 


OCCUPANCY & OVERHEAD. « $13+346 2 7 6129717 


NET OPERATING PROFIT. . $78+183 ‘ = $69472- 


R.0.1. 3.77 TURNOVER R.O.1. TURNOVER 4.77 
AVERAGE SELLING AREA 1438 SQ. FT. AVERAGE SELLING AREA 1438 SQ. FT. 
GALES PER SQ. FT. SELLING AREA $212.95 SALES PER SQ. FT. SELLING AREA $183.26 
AVG. MDSE. INV. @ S.V. $547 386 AVG. MDSE. INY. @ §.V. $557204 
AVERAGE F&F INVESTMENT $77575 AVERAGE F4F INVESTMENT $7 74a 


TOTAL DEPTS. 465 LOSS DEPTS. 37 TOTAL DEPTS. 45 LOSS DEPTS. SO 





Hale. APPL... cE Der s 


STORES OPENED 


1973 OPERATIONS 


GRAND TOTAL 


% SALES 


100. p0% 
GROSS PROFIT. $3»8617514 
ALAR LE 
UTILITLE 
SUPPLIE 
ADVERT] 
OTHER 


6179847083 
467834 
42421 

514721 
2137348 


SING 
OPERATING 


fGTAL OPERATING PROFIT. 
TOTAL 
OVERHEAD, 
MANAGER 


OCCUPANCY EXPENSE 


COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


R.O.1. 99% TURNOV 


AVERAGE SELLING AREA 


SALES PER SQ. FT. SELLING 


AVG. MDSE. INV. @ 5.V- 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 64 LOSS 


THEN 


19353 


AREA 


- 


' 
w+) KRiowe 


1970 


DEPT 


AVG 


$317001 
3 


663 
Br074 
3r354 


$167845 
$5174 
59196 


1799 


0. 
$244.47 
$517846 


$7521 


DEPTS. 34 


at mms 


1972 OPERATIONS 


TOTAL % SALES 


GRAND 


sessnes 


6345407084 18.74% 


5077091 
1757165 


$216827830 


$857254 


$329 +635 
331%457 
107+265 


$88+897 


saueeeses= 


k.O.1. 4.48% TURNOVER 


AVERAGE SELLING AREA 19353 SQ. 


SALES PER SQ. FT. SELLING AREA $22 


AVG. MBSE. INY. @ S.V~ $52 


AVERAGE F&F INVESTHENT( $7e 


TOTAL DEPTSs 64 LOSS DEPTS. 





Ini) Chawe Throiuah 


MaJOR APPLIANCE DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1969 


1973 OPERATIONS 1972 OPERATIONS 


GRAND TOTAL % DEPT GRAND TOTAL % SALES 


SALES « . ar) . ? & 6 $79 2699202 


seescsseses 
GROSS PROFIT. o's B48 $ 3 $557109 $1570377944 
SALARIES. s «se 2 ee 8+5277894 $297407 $6*233r219 
UTILITIES ..- ° os 191°815 661 185*573 
SUPPLIES. .« « + = eee 180+960 624 1727601 


ADVERTISING .«. - »+ + # «= «+ 274937452 87 8598 295257671 
OTHER OPERATING EXPENSES. 8547428 27946 7069717 


TOTAL OPERATING EXPENSE . $12+248+549 09% S$A2* 


TOTAL OPERATING PROFIT. - $397337054 22 $12°873 $3¥2149163 


TOTAL OCCUPANCY/EXPENSE . 191397442 31% $39929 $1¥1127620 
OVERHEAD. . -« «+ «© «© © * * 1*365786 4 4/710 17369783 
MANAGER COMPENSATION. «. - 506+073 19745 


OCCUPANCY & OVERHEAD. ~ - $3+011%377 $107384 


NET OPERATING PROFIT. 


R.O.1. 7.96% TURNOVER 5.57 R.O.1. 2.93% TURNOVER 
AVERAGE SELLING AREA 19267 o¥ AVERAGE SELLING AREA 1262 SQ. 
SALES PER SQ. FT. SELLING AREA $2 SALES PER SQ. FT. SELLING AREA $217. 
AVG. MBSE. INV. @ S.¥. Auk. MBSE. INV. @ S.¥. 

AVERAGE F&F INVESTMENT 2 aV YM FAF INVESTMENT 


TOTAL DEPTS. 290 ss TOTAL DEPTS. 289 Loss DEPTS. 





CAMERA DEPARTMENTS? 


STORES OPENED 


1973 OPERATIONS 


GRAND TOTAL 


SALES 
$120+883"358 
698+ 424 


167+ 
404+ 


39 
ar 


IPERATING 


OTAL 


NG PROFIT 


oT EXPEN 
OVERHEAD. . 
MANAGER COMPE 


al OCCUPANCY 


ATLON 


OCCUPANCY & OVERHEAD. 


OPERATING 


PROF 


AVERAGE SELLING AREA 


ALES PER SQ. FT. SELLI 


AVG. MDSE. INV. @ S.V 


AVERAGE F&F INVES THENT 


TOTAL DEPTS. 501 


KRESGE OPERATED 


19762 1972 


1972 OPERATIONS 


AVG BERT 


$240+770 


sassneas 
$42+340 


$257642 
wg 
a13 

5° 986 


29880 667435 
$29037 

799672 49237 
5847509 17392 


57636 


TURNOVER 5.86 


AVERAGE SELLING AREA 611 SQ. FT. 


SALES PER 


sa. FT. SELLING AREA S394e2e 


MDSE. INV. @ S.V. $417063 


avs. 


AVERAGE FAF INVESTMENT $109170 


TOTAL i] LOSS DEPTS. 242 


DEPTS. 42 





TL. oa 228 8 Le 


CAMERA DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1971 


OPERATIONS 1972 OPERATIONS 


AVG DEPT 


AVG DEPT GRAND TOTAL % SALES 


GROSS PROFIT. °. 


SALARIES. . « 
UTILITIES . . 
SUPPLIES. . 
ADVERT LSING 


$19»1087863 


$107861+933 
135+569 
3547682 

2+ 784846 


6631 


$101+123r240 


$17+7827625 


$10+769 +820 
133774 
3417374 
29934328 


$240*770 


$429340 


OTHER OPERATING EXPENSES. 1*056*500 . 2°515 9007449 


TOTAL OPERATING EXPENSE $157193+530 


TOTAL OPERATING PROFIT. $37915"333 $69435 
$855 7636 $2037 
1+779+672 49237 


584,509 1+392 


$2+702+880 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. . « - + « = 
MANAGER COMPENSATION. 


$878,723 
1¥704+939 
6197097 


OCCUPANCY & OVERHEAD. .« $31202+759 


NET OPERATING PROFIT. $516+937- 


R.0.1. TURNOVER TURNOVER 5.86 


AVERAGE SELLING AREA 611 AVERAGE SELLING, AREA 611 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $419.84 SALES PER SQ. FT. SELLING AREA $394.23 


AVG. MDSE. INV. @ S.V. $457712 AVG. MDSE. INV. @ S.V. $417063 


AVERAGE F&F INVESTMENT $10,485 AVERAGE F&F INVESTMENT $10+170 


TOTAL DEPTS. 420 LOSS DEPTS. 218 TOTAL DEPTS. 420 


LOSS DEPTS. 242 





[1m = ae 


AMERA DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1972 


5 OPERATIONS 


GRAND T % SALES AVG DEPT 


$141+989 


9073 


$22+673 
391 
637 


Ly? 


TOTAL OPERATING 


OTAL OPERATING PROF! 


OTalL OCCUPANCY EXPENSE .« 


OVERHEAD 40+ 


MANAGER COMPENSATION. . . 88+ 480 


OCCUPANCY & OVERHEAD. . . $5657801 3 $6985 


OPERATING PROFIT. 


TURNOVER 
AVERAGE SELLING AREA 618 
SALES PER SQ. FT. SELLING AREA 
“AVG. MDSE. INV. @ $429121 
AVERAGE F&F INVESTMENT $10+863 


TOTAL DEPTS. 81 LOSS DEPTS. °73 





leis, Chaise Thrai Ah 


CAMERA DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 197% 


1973 OPERATIONS 


jRAND TOTAL % SALES AVG DEFT 


$14%356089 100.00% 


SALARIE 
UTTLItte 
SUPPLIES. 


RATING PROF 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. 


MANAGER COMPENSATION. 


OCCUPANE & OVERHEAD. 


RATING PROFIT. 


TURNOVER 
AVERAGE SELLING AREA 616 
ALES PER SQ. FT. SELLING AREA 
AVG. MDSE. INV. 
AVERAGE F&F INVESTMENT $117144 


TOTAL DEPTS. 66 LOSS DEPTS. 46 


R.0.1 


GRAND TOTAL 


27081 


2047 


237 


OPERATIONS 


87 


363 18.52% 


$1897685 


S169, 


121 


AVERAGE SELLING AREA 


SALES 


aVG. 


AVERA 


TOTAL 


PER SQ. FT. SEL 


MDSE. 


GE F&F 


DEPTS. 


INV. @ S.V. 


INVESTMENT 


66 


AVG 


DEPT 


$183+057 


sessass= 


$31 


7025 


$249125 


347 
480 


6881 


$27874- 


$29562 


39529 


$107114- 


TURNOVER 


616 SQ. 


sane 


4.61 


FT. 


ING AREA $297.27 


$39+713 


$10°954 


LOSS DEPTS. 


$8 





ALARTE 
UTILITIE 
UPPL IE 


ER 


roTat t 
VERHEAL 


MANAGEF 


OCCUPANE 


RATING 


RATING 


AVERAGE 


SALE 


RAND 


CAMERA DEPARTMENTS? 


PEF 


MDSE. 


Al 


s— FAP 


DEPTS 


TOTAL 


~46% 


Ue 


SELLING 


Inv. 


INVE 


44 


KRESGE 


STORES OPENED 19°70 


OPERATIONS 
% SALES AVG DEPT 


00% 


100. 


TURNOVEF 


AREA 


FT. 


SELLING 


THENT 


OPERATED 


OPERATIONS 


AVG DEPT 


$2177154 

aaseeese 

$294409739 $387137 
$249S21 
327 

763 
41406 
27024 


$1*+5697320 


$349101 


182+473 


$4035 


$258+266 


$149°913 
247*715 3°B71 
189817 1*232 


$273542 


$4767445 7444 


TURNOVER 


AVERAGE SELLING AREA 616 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $352.48 


( 
6407084 


AVG. MDSE. INV. @ S.V. 


AVERAGE F&F LNVESTMENT $10+954 


TOTAL DEPTS. 64 SS DEPTS. 45 





GRO PROFIT 
ALARTES. 
UTILITIE 
UPPLIE 
ADVERTISING 


OTHER OPERATING EXPENSE 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PF 
frOTAL OCCUPANCY 
OVERHEAD. . s 26 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


CAMERA DEPARTMENTS: 


STORES OPENED 


1973 OPERATIONS 


GRAND TOTAL 


100.00% 


?¥6381863 
927026 
5 2y31 

1e9Sir91 


439726 


S546 
be217+423 
447+941 


$2,72119599 


$9662092 


TURNOVER 


19462 


KRESGE OPERATED 


1967 


AVG DEPT 


$26+341 
317 

870 
40731 
29565 


$36*°824 


$10-958 
$1884 


47198 
1545 


R.0 


$7511439619 


nessseseess 
$139294+208 


$776089276 
89*920 
2479677 
290667320 
647+716 


$1096599909 


$296342299 


$5369602 
192997034 


$368+770 


eI. 4.77% 


OPERATIONS 


100.00% 


17.69% 
10.12% 


+12 
-33 
2.75 


AVERAGE SELLING AREA 609 SQ. 


SALES PER SQ. FT. SELLING AREA $440.21 


AVG. MDSE. INV. @ S.V. $457,886 


AVERAGE F&F INVESTMENT $10+209 


TOTAL DEPTS. 290 DEPTS. 138 


LOSS 


TURNOVER 


AVERAGE SELLING AREA 408 SQ. 


SALES PER SQ. FT. SELLING AREA $4255 


AVG. MDSE. INV. @ S.V. 


AVERABE FA4F INVESTMENT 
LOSS DEPTS. 139 


TOTAL DEPTS. 290 





JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 197% 


1973 OPERATIONS ‘72 OPERATIONS 


GRAND TOTAL % SALES aVG DEPT GRAND TOTAL 


100.00% $141+362 $6357 49546 


GROSS PROFIT. «. - ees ae G4 34 31. * $51°5976 $19 484-7010 


SALARIES. « « « « eee sit > 463 3.22% $21+338 $897409672 
UTILITIES .% 2 © «© ss « s 27 o3 471 1847424 
SUPPLIES. 2. « « © « 504+538 ° 608 24294657 
ADVERTISING x : 1» 339985 1.6¢ +674 3365 
THER OPERATING FE ; BO? .00 41 4,458 


(TOTAL OPERATING EXPENSE . $13+38 s % $24+70 $11*29495764 


TOTAL OPERATING PROFIL! . $ ‘ 79 1S. oe a9 $8+1897434 


TOTAL OCCUPANCY EXPENSE . $ 99 94) $i*161+446 
OVERHEAD. 191129529 


MANAGER COMPENSATION. «. - . 368+744 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROF 


R.O. be 15% 3.22 R.O.1. 36.82% 

AVERAGE SELLING AREA B65 . : AVERAGE SELLING AREA 

SALES PER SQ. FT. SELLING AREA $186.60 SALES PER SQ. FT. SELLING AREA $1 
ads. MDSE. INU. @ 5.¥. A AVG. MBSE. INV. @ S.Y. 

AVERAGE F&F INVESTMENT $ 3 AVERAGE F&F INVESTMENT S13» 


TOTAL DEPTS. 501 oss . TOTAL DEPTS. 402 LOSS DEPTS. 





JEWELRY DEPARTMENTS: KRESGE OPFRATED 


STORES OPENED 19462 - 1971 


1973 OPERATIUNS 1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL % SALES 


$70+6567408 100.00% 30 $6394 


= eeenee= = = saseses 
GROSS PROFIT. . . - + + $22*589*878 97% 85 $197 484-010 30.69% 


SALARIES. . + © = ee © » $9 91199039 2 % $21+712 $B» 7409672 13.77% 
UTILITIE ie ee eee 19270 . 1847424 2? 
UPPLIES. . - - es 9629935 \7 26 2429657 
ADVERTISING ¥ , t J 9 ly 37365 
UTHER“BPERATING EXPEt . 6 34 . 6 37458 


VOTAL OPERATING EXPENSE . $11°391+395 212% $279122 $11+2949576 


TOTAL OPERATING PROF I ; $117198+483 5.85 $267663 $8+1897434 


TOTAL OCCUPANCY EXPEN ° S$1%246%7¢ «76% $27968 $1*1817446 
OVERHEAD. « «© «= «© «= © # 1*117+353 -58 2*4660 1r112*°S529 
MANAGER COMPENSATION. «. - 407746 5 971 368+744 


OCCUPANCY 4 OVERHEAD. «. .« $2+7717866 ‘. $67600 
WET OPERATING PROFIT. .« “ 7 $207063 


TURNOVER 3.31 R.O.1. 36.82% 

AVERAGE SELLING AREA 869 Sh. FT. AVERAGE SELLING AREA 

SALES PER SQ. FT. SELLING AREA $193.61 SALES PER SQ. FT. SELLING AREA $100.90 
AVG. MDSE. INV. @ S.V. $507788 AVG. MDSE. INV. @S $469765 
AVERAGE F&F INVESTMENT $147260 AVERAGE FAF INVESTMENT 9139870 


TOTAL DEPTS. 420 LOSS DEPTS. 4 TOTAL DEPTS. 402 , LOSS DEPTS. 





ALARTE 
UTILITIE 
UPPLIE 
ADVERT 


OPERATING EXPEN 


OPERATING PROF 


oral ICCUPANCY EXPEN 


OVERHEAD. «. . 
MANAGER COMPE 


OVERHEAD. 


OCCUPANCY & 


OPERATING PROFIT. 


f 


NSATION. . .« 


k.O.1. 


AVERAGE 


ALE 


AVG. 4 


AVERAGE 


TOTAL 


JEWELRY DEPARTMENTS: 


TORES OPENE 


OPERATIONS 


SALES 


100.00% 


SELLING 


AREA 


PER SQ. SELLING 


DSE. INV. @ 
F&F INVESTMENT 


Loss 


DEFTS. 


KRESGE 


D&I? 


AVG DEPT 


AREA 


DEPT 


OPERATED 





JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES GPENED 1971 


1973 OPERATION 1972 OPERATIONS 


GRAND TOTAL % SALES ave DEPT GRAND TOTAL % SALES 


100.00% $147,082 $895979396 100.00% $1307264 


GRO 9392697 
SALARIES. . - ee ee ee $173689356 ‘ . $2097 $207 666 
UTILITIES . . Seas ) 32 7 479 
UPPLIE y j 1 38 3 $22 

4 39772 


\DVERT 


HTHER 


ERAT ING 


TOTAL OPERATING PROFIT. OOre 14. $ 2 $851+733 9 $127905 


O1AL OCCUPANCY EXPENSE . $251+33 59% $ $2339934 26 $3544 
IVERHEAD. «. . 2 2 © oe © > . 2 1657683 2°Si0 
MANAGER COMPENSATION. 6 5 4 «3 8 539739 


OCCUPANE & OVERHEAD. « . $ 78 $7 $453+356 27 $60B6F 


NET OPERATING PROFIT. «. - 280 . 314-095 398 a $67036 


=sss2e00 


TURNOVER 2.93 -0. 15.42% TURNOVER 2.86 
AVERAGE SELLING AREA BSi S . AVERAGE SELLING AREA 851 SO. FT. 
SALES PER SQ. FT. SELLING AREA $ 7 SALES PER SQ. FT. SELLING AREA $155.05 
AVG. MDSE. INV. @ S.¥. 650726 AVG. MBSE. INV. @ S.¥. 9459519 
AVERAGE F&F INVESTMENT $157156 AVERAGE FAF ENVESTHENT $149897 


TOTAL DEPTS. 66 LOSS DEPTS. Z TOTAL DEPTS. 66 LOSS DEPTS. 14 





GRAND 


rOTrAL OF 
UVERHEADL. ** 
MANAGER COAPEN 


SAT LON. 


OCCUPANCY & 


R.O.1. 
AVERAGE SE 
SALES PER 
AVG. MDSE. 
AVERAGE 


TOTAL DEPT 


JEWELRY DEPARTMENTS: 


STORES OPENED 


3 OPERATIONS 


FAF 


TOTA’ 


44.02% 


LLING 


sa. Ff 


INV. 


64 


AREA 


SALE 


TURNOVER 


863 


SELLING AREA 


INVESTMENT 


KRESGE 


1970 


15,041 


DEPTS. 


509166 


OPERATED 


GR 


R.0.1 


AVERAGE 


ALE 


AVG. 


AVERAGE 


TOTAL 


OPERATIONS 


$9 + 4409949 100.00% 


MDSE. 


AND TOTAL 


% SALES 


141 
1é68r011 
537412 


$431+264 


TURNOVER 


SELLING AREA 
PER SQ. FT. 
INV. @ 


«Ve 


Far INVESTMENT 


DEPT 64 


863 SOQ. 


AVG DEPT 


$1479515 


seeseese 
944-100 


$20+563 
45¢ 

$72 
39529 
1°399 


$269522 


$17*578 


$3279 
29625 


$109840 


3.16 
FT. 


SELLING AREA $170.92 


9467681 


$149897 


LOSS DEPTS. 6 





JEWELRY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1969 


1973 OPERATIONS ‘ OPERAT LONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL % SALES ave DEPT 


$4594577278 100.00% $1679122 


sesceees= =aceese sosacee= 
$1490419613 30.89% $51+424 


670609652 13.33% $229282 
123430 -27 
171*591 -38 
2.37 
-87 


ERATING EXPENSE . f 6730 32B6% $27 $7*°828+905 


+ 
ERATING PROF ¢ , 16. 3 $69212+708 -67 $22,841 


A CCUPANCY EXPENSE . $ 49 -55% : 7379671 $2712 
ERHEAD. F ‘ = 939740 1.5 3 78+835 ] 29863 


MANAGER COMPENSATION. ‘ 5 Ds , 4 619593 962 


Y & OVERHEAD. ° $ 37 2 3 3 9% 59456 5 7781099 
ATING PROFIT. . . 6935 - 5 5 Pid $ $169304 
sone = Se seeeensse=: 2 2 er 
-O.1. 56.50% TURNOVER «43 -0. 44.68% TURNOVER 3.55 
VERAGE SELLING AREA 74 SO. FT. AVERAGE SELLING AREA 861 SO. FT. 
SALES PER SQ. FT. SELLING AREA $200.1 ALES PER SQ. FT. SELLING AREA SIB9.73 
AVG. MBSE. INV. @.5.¥. $51+045 AVG. MDSE. INV. @ S.V. $477087 


AVERAGE FSF INVESTMENT $13,884 AVERAGE F&F INVESTMENT $13+379 


TOTAL DEPTS. 2% SS DEPTS. TOTAL DEPTS. 272 LOSS DEPTS. 10 





SALES 


GROSS PROFIT. 


SALARIES. 

UTILITIES 

SUPPLIES. o- 
ADVERTISING . « « « «+ «= « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE . 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 
OVERHEAD. .«. « «© «© «= «= = 
MANAGER COMPENSATION. .« 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


MENS WEAR DEPARTMENTS? 


STORES OPENED 1962 - 


1973 OPERATIONS 


1972 


GRAND TOTAL 


$32175317017 


=e= 
$970» 2081307 


$31+3987350 
*1°390+923 
1185-361 
678097064 
3+238+982 


$44+0227680 


$467185+627 


$9+2169516 
571607350 
19057817 


$16+2827683 


R.O.1. 53.86 


AVERAGE SELLIN 


SALES PER 


se. 


AVG. MDSE. INV 


AVERAGE FaF IN 


TOTAL 


DEPTS. 4 


% SALES AVG DEPT 


100.00% 


$183,350 


$63,618 
2*827 
24409 
13840 


13.69% 


$897477 


14.36 $93,-873 
2.87% $18+733 
1.60 107489 

«5S? 3,874 


$33,095 


% TURNOVER 4.30 


G AREA ,5r139 SQ. FT. 


FT. SELLING AREA $127.16 
. @ S.V. $151+840 
VESTMENT $41,839 


92 Loss 


DEPTS. 39 


KRESGE OPERATED 


1972 OPERATIONS 


$250+6379394 


sesesessss= 
$7476557878 


$24+7749797 
1+072+179 
939 +830 
573397818 
22677881 


$407 261+373 
$6*°8157226 


413769625 
174637469 


$27+6067053 


secesss 
R.O.1. 74.45% 


AVERAGE SELLING AREA 


TURNOVER 
57144 SQ. Fi 


SALES PER SQ. FT. SELLING AREQ © 


AVG. MDSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 395 


$127 
$4098 


LOSS DEPTS. 





GROSS PROFIT. 


SALARIES. 
UTILITIES .« 
SUPPLIES. eee 
ADVERTISING . « - 
OTHER 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY 
OVERHEAD. . - « « = = 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFI 


OPERATING EXPENSES. 


HENS WEAR DEPARTMENTS? KRESGE 


STORES OPENFD 


1962 19 


1973 OPERATIONS 


% SALES 


GRAND TOTAL 


AVG DEPT 


$2807 288+ 100.00% 


$7B819799749 


$267823+326 
17126312 2740 
170197889 27481 
44+2 0 13*733 

89 +087 © 67786 


$657264 


$377 4027868 $919,905 


$417576,881 $101+7160 
$7+2407014 
474057806 
1¥6247053 


$17+616 
10*720 
39951 


$132697873 $32+287 


$28+307+008 


TURNOVER 42 


AVERAGE SELLING AREA 57137 SQ. FT. 


ALES PER SQ. FT. SELLING AREA 


$132.76 


UG. MDSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 411 


OPERATED 


71 


1972 OPERATIONS 
GRAND TOTAL % SALES AVG DEPT 


96349525 


$7476557878 $189 9002 


$2497749797 9629721 
190729179 
939830 
57339818 
272677881 


$341 3947505 


$40+261+373 1017928 
$179254 
11,080 
39705 


$678157226 
413767625 
1+4637469? 


$127655+320 


76067053 
escseeee 


TURNOVER 4.97 


AVERAGE SELLING AREA 59144 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $123.36 


AVG. MDSE. INV. @ S.V. 


$1279773 _~ 


AVERAGE F&F INVESTMENT S407 493 


TOTAL DEPTS. 395 


LOSS DEPTS. 2 





GROS PROFIT. 


SALARIES. . 
UTILITIES 
UPPLIES. 
ADVERTISING 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL GPERATING BROFIT. 


TOTAL OCCUPANCY EXPENSE 


OVERHEAD. . sa bile 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


MENS WEAR DEPARTMENTS? 


STORES OPENED 1972 


1973 OPERATIONS 


GRAND TOTAL AVG DEPT 


$41+242+807 106.00% 


Sily §58 27.23% 


$4*5757024 
264-411 
165472 
1164-810 
449895 


11.09% $567482 
3+267 
2043 

14380 
5,554 


$67619*812 $81+726 


$47608+746 $5467898 
$1+9767502 
7547544 
2814764 


$247401 
99315 
39479 


$3+012+810 


7.31% $379195 


9595936 


3.87 


$19+70 


R.O0.1. 17.16% TURNOVER 3.64 


AVERAGE SELLING AREA 5153 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $98.82 


AVG. MDSE. INV. @ S.V. $1399799 


AVERAGE F&F INVESTMENT $43+016 


TOTAL DEPTS. 81 LOSS DEPTS. 25 





KRESGE OPERATED 


GROSS PROFIT. 


SALARIE 

UTILITIES 
SUPPLIES. 

ADVERTISING 


OTHER OPERATING 


TOTAL OPERATING 


OTAL OPERATING 


frOTAL OCCUPANCY 


OVERHEAD. . .« 
MANAGER COMPE 


OCCUPANCY & OVERHEAD. 


NET OPERATING 


AVERAGE 


AVERAGE F&F 


MENS WEAR DEPARTMENTS: 


1973 OPERATIONS 


GRAND TOTAL 


$397060r017 


$10*9957240 


+977+608 
1846+904 
147,871 
902+S91 


43469362 


39.06% 


SALES PER SQ. 


AVG. MDSE. INV. 


TOTAL DEPTS. 


SELLING 


AREA $114.41 


INVESTMENT 


KRESGE OPERATED 


1972 OPERATIONS 


GRAND TOTAL 


100.00% 


29.06% 


10.98% 


$5» 2868+435 


$4+5117093 
$1+¥4207940 
649 +8465 


211625 


$27 28627430 


#663 


k.O.1. 3.12% TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. FT. SELLING 


AVG. MBSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 46 


AREA 


AVG DEPT 


$510+859 
=secesas 


$148+478 


9567093 
29920 
27059 

139631 
5424 


$80+128 


$68+350 


$217529 
9rB46 


$347582 


$33+768 


4.11 


57173 SQ. FT. 


$98.76 
$1247180 
$439377 


LOSS DEPTS. bs 





GROSS 


Sat 
uTl 
SUP 
aby 
OTH 


ToT 


TOT 
OVE 
MAN 


OCCUPANCY & 


NET 


PROFIT. 


ARIES. 
LITIES . 
PLIES. . 
ERTISING . . 
ER OPERATING 


AL OPERATING EXPENS 


TAL OPERATING PROFIT. 


Al. OCCUPANCY 
RHEAD. 2. « 6 2's 
AGER COMPENSATION. 


OVERHEAD. 


OPERATING PROFIT. 


EXPENS 


EXPENS 


MENS WEAR DEPARTMENTS: 


STORES OPENED 1970 


1973 OPERATIONS 


GRAND TOTAL 


% SALES 


AVG DEPT 


$41 


91337019 


100 


$11+384,137 31779877 
$3+944+565 
179+580 
153*309 
837+443 
424947 


$61*634 
2806 


sc . $5*539+844 


$57B84492 $91*317 


—. $1*263+860 . fo $19*748 
we 2 . 107199 
ee 79232 . 3551 


$339497 


TURNOVER 4.42 


AVERAGE SELLING AREA 5164 SOQ. FT. 


SALES PER SQ. FT. SELLING AREA $124.46 


AVG. MDSE. INV. @ S.V. $145+*257 


AVERAGE F&F INVESTHER $43+797 


TOTAL DEPTS. 464 DEPTS. a 


KRESGE OPERATED 


1972 OPERATIONS 


100.00% 


$367 6807259 
ssessscsces 


29.39% 
10.15% 


$10+778r641 


$3+724r104 
1767160 
1437468 
804,688 
3529558 


$575777663 
$1*2579362 


6527610 
2097017 


9.43 


$37458+674 


TURNOVER 
5164 
SELLING AREA 


R.O.1. 56.98% 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MDSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT 
TOTAL 


DEPTS. 64 





ORO PROFIT. 


SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING 


TOTAL 
ITAL OCCUPANCY 


OVERHEAD. 
MANAGER 


OCCUPANCY & 


OVERHEAD. 


FPERATING PROFIT. 


ING EXPENSE 
EXPENSE 


JPERATING PROFIT. 
EXPENSE 


OMPENSATION. 


MENS WEAR DEPARTMENTS? 


STORES OPENED 19462 


1973 OPERATIONS 


GRAND TOTAL 


% SALES 


$2007095"174 100.00% 


$54676007372 


$18+901»153 

759 +828 

718709 
4904» 


6*211+688 


$307388+684 
$47448+793 


391067164 
17163°939 


$B+718+896 


TURNOVER 


AVERAGE SELLING AREA 
ALES PER SQ. FT. 
AVG. MDSE. INV. @ S.V. 
AVERAGE FAF 


INVESTMENT 


TOTAL DEPTS. 2861 


AVG DEPT 


5122 


SELLING AREA 


LOSS DEPTS. a 


KRESGE OPERATED 
¢ 
1969 


1972 
GRAND TOTAL 


$17+348+540 
703% 293 
6607441 
39635501 


1°557317 


$93» 280 2399057092 


$1087145 $30+1729617 


$157832 $491367924 
11,7054 3¥0742150 
47142 1*+042+827 
$317028 $8+2537901 


9918+716 


R.0.1. 90.27% 


sa. FT. AVERAGE SELLING 


$139.01 SALES 


$1587316 AVG. MDSE. INV. 
‘ 


$40°515 AVERAGE F&F 


TOTAL 


AREA 
PER SQ. FT. 


a 


DEPTS. 265 


OPERATIONS 


30.00% 


9.63% 
39 
37 

2.02 
86 


13.26% 


16.74 


«16 


TURNOVER 


AVG DEPT 


$680°153 


=seesesse 
$204,067 


$657 466 
27654 
27492 

13719 


$113+859 
$i1Sr6i1 


117601 
3935 


$319147 


$829712 


S.21 


5132 SQ. FT. 


SELLING AREA $132.54, 


§.V. 


INVESTHENT 


$1307669 
$399079 


LOSS DEPTS. 1 





ce 
HOME IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 
STORES OPENED 1962 1972 


1973 OPERATLONS 1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL 


$155+989 $349568 9977 


$10*S42-"11 
SALARIE e eee « « * $ 328 ) . % =) $5°319-314 
UTILITIES 3 : 
UPPLIE 


ADVERTISING 
OTHER OPERATING EXPEN 


TOTAL OPERATING EXPENSE 


a OPERATING PROFIT. .« $67 343+646 i.¢ $i7ri?i 


TOTAL GCCUPANCY EXPENSE . $ 1572 3.75% $5846 


OVERHEAD. . . « ce © 4299 1 2°S555 


MANAGER COMPENSATION. . « 34 4 . 927 
OCCUPANCY & OVERHEAD. e $3, 7098 . $9328 
NET OPERATING PROF I 


5% TURNOVER 4.28 Re . TURNOVER 
AVERAGE SELLING AREA 1*565 SQ. FT. AVERAGE SELLING AREA 1568 
SALES PER SQ. FT. SELLING AREA $99.68 SALES PER SQ. FT. SELLING AREA 
AVG. MDSE. INV. @ S.V. : AVG. MBSE. INV. @ S.V. 


AVERAGE F&F LNVESTMENT AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 369 TS. 111 OTAL DEPTS. 242 LOSS DEPTS. 


. 





HOME TMPROVEMENT DEPARTMENTS? 


STORES OPENED 


1973 OPERATION 


jRAND TOTAL % SALE 


$48 +449 


OPERATING EXPENSE 


OPERATING PROF 
JTAL GCCUPANCY EXPEN 


OVERHEAD. « @ efe\ e 
MANAGER COMPENSATION. 


OCCUPANCY VERHEAD. 


R.O.1. 
AVERAGE SELLING AREA 
ace PER SQ. F 

MDSE. INV. @ 
WVERAGE F&F INVESTMENT 


DEPTS. 298 


KRESGE 


1 


OPERATED 


OPERATIONS 


SALES avVG DEPT 


$142+847 


seesseee 
$439565 
$21+981 
824 

622 


5198 
1+355 


$299 980 


$13,585 


$5*525 
29563 


$2159 9566 


TURNOVER 
AVERAGE SELLING AREA 1+568 
SALES PER SQ. FT. SELLING AREA 
AVG. MDSE. INV. @ S. 
AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 24 LOSS DEPTS, 101 





HOME IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1 


1973 OPERATION 


GRAND TOTAL % SALE 


ITAL OPERAT 
OTAL OPERATING 
OTAL Oct 


JVERHEAD. 
AANAGER COMPE? 


OCCUPANCY & OVERHEAD 


LING AREA 





GROSS PROFIT 


SALARIES. 
UTILITIES 
UPPLIES. 
ADVERTISING 
OTHER OPERS 


TOTAL OPERATING 


TOTAL OPERA ING 


TOTAL OCCUPANT ex 
OVERHEAD. see 
MANAGER COMPENSATI 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT 


IMPROVEMENT DEPARTMENTS: KRESGE 


STORES OPENED 1971 


1973 OPERATION 


GRAND TOTAL % SALES AVG DEPT 


$1569196 


298682289 $46+615 


$1+334+178 $227613 
49 +807 Fe 844 
37+307 . 632 
492+78 


105 +< 
919155 


S949 9154 
$409 9066 


1547470 
56,7180 


66199716 
9418 


0.1. 17.00% 
AVERAGE SELLING AREA 
SALE PER SQ. FT. SELLIA 
AVG. MDSE. INV. @ S.V. 
AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 59 


OPERATED 


1972 OPERATIONS 
GRAND TOTAL 
$7 76007050 100.00% 
so== a= sasesee 
29.64% 
16.42% 


44 
4.05 


147+795 
48+787 


$580+760 


-68%- 


sn2aca8 


1746- 


R.O.1. TURNOVER 


AVERAGE SELLING AREA 19547 SQ. FT. 
SALES PER SQ. FT. SELLING AREA S8auae 
AVG. MDSE. INV. @ S.¥. 
AVERAGE F&F INVESTMENT 


TOTAL DEPTS. s9 


-LOSS DEPTS. 34 





rrreEeE 


HOME IMPROVEMENT DEPARTMENTS: KRESGE OPERATED 


TORES OPENED 1 





RO 


ALARIE 

UTILITIE 
UPPL TF 
ADVEF 


TOTAL OF 


OVERHEAD. 


MANAGER 


OCCUPANE 


GRAND TOTAL 


RATING EXPENSE 
RATING PROFIT. 


UPANCY EXPENSE 


OMPENSATION. 


VERHE AD. 


AVERAGE SELLING AREA 


ALE PER SQ. - SELLING 


FAF LNVESTHMENT 


ARE 


OPERAT LONS 


GRAND TOTAL x SALES aV6 DEPT 


$1457053 


ataze 
$43*5135 
$229270 

836 


617 
49771 


$139643 
$5924 


2758? 
791 


TURNOVER 
RAGE SELLING AREA 1*581 SQ. FT. 
ELLING AREA $91.73 
17407 
$14,255 


LOSS DEPTS. 26 





GRE 


SALARIES. 
UTILITIES 
SUPPLIE 
ADVERTISING e 
OTHER OPERATING 


TAL OPERATING EXPENSE 


TOTAL OPERATING 
TOTAL OCCUPANCY 
OVERHEAD. eae 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANE 


EXPENSE 


PROFIT. 


IMPROVEMENT DEPARTMENTS: 


STORES 


GRAND TOTAL 


$4,088+74 


151188 


AVERAGE SELLING AREA 


ALES“PER SQ. FT. 
MDSE. INV. @ 
AVERAGE FAF 


OTAL NEPTS. 180 


SELLING 


OPENED 


1962 


TURNOVER 


INVESTMENT 


AREA 


DEPTS. 


KRESGE OPERATED 


1949 


197 


DEPT GRAND TOTAL 


991367085 


$5*9407704 


$218687444 
103330 
834466 
6927479 
71921 


$3+918r931 


021+773 
$632°945 


332+786 


11076971 


-0.1. 25.11% 


AVERAGE SELLING 
SALES PER SQ. F 
AVG. MDSE. INV. 
AVERAGE FAF 


TOTAL DEPTS. 1 


INVES 


> OPERATIONS 


% SALES avVG DEPT 


$1487342 


sessceae 


100 


$469052 


$229236 
BO1 

647 
57368 


20.48% 


$15*673 


$4*907 
27580 
858 


$7+328 


TURNOVER 4.24 


AREA 1*°571 SQ. FT. 


« SELLING AREA $94.42 


@ S.V. $347980 


MENT $13+332 


LOSS DEPTS. 41 





BLUG. SUPPLIES DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 196 


, OPERATIONS 9 OPERATIONS 


GRAND TOTAL % SALES ¥ GRAND TOTAL % SALES avG DEPT 


100 $3357344 
sssecn 
$839536 


$39,441 
2621 
968 
147149 


PERATING EXPEN 


OPERATING 


)TAL OCCUPANCY EXPENSE 
OVERHEAD. .« 


4ANAGER COMPENSATION. 


ICTCUPAN & OVERHEAD. 


TURNOVEF 3 R.O.1. TURNOVER 6.73 
AVERAGE SEL 49744 SQ. AVERAGE SELLING AREA 4,818 SQ. FT. 
FER S : LLING AREA 3 SALES PER ° . SELLING AREA $69.60 

MDSE. INV. $5 : avG. AD 


ERAGE F&F INVESTMENT 13 ? AVERAGE Fa 


AL DEPTS. 150 . TOTAL DEF - 110 Loss. DERTS. 





SALES . 


GROSS PROFIT 


SALARILE 
UTILITIE 
SUPPLIES. 
ADVERTISING 
OTHER OPERS 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 
OVERHEAD. 


MANAGER COMPENSATION. . 


OCCUPANCY & 


NET OPERATING 


EXPENSE 
EXPENSE 


PROFIT. 


EXPENSE 


OVERHEAD. 


PROFIT. 


BLDG. 


STORES OPENED 


GRAND TOTAL 


$41+305+138 


$4+367+266 

285743 
111*626 
196199396 


$6+860+958 


$39437032 


$3+089+S69 


$853+463 


R.O.1. 


AVERAGE SELLING 


SALES PER SQ. 


AVG. MDSE. INV. 


AVERAGE FAF 


TOTAL DEPTS. 


SUPPLIES DEPARTMENTS: 


AREA 


FT. 


INVESTMENT 


111 


KRESGE 


1962 - 1971 


OPERATIONS 


AVG DEPT 


$372 


51784 
29157 


$27+834 


TURNOVER 

47816 
SELLING AREA 
eV. $58+771 
$13,244 


LOSS DEPTS. 44 


OPERATED 


1972 OPERATIONS 
% SALES 


$36>887 +868 100.00% 


sc2=s =eese 


$9+ 1897011 24.91% 
$4°338°S11 
2886 +363 
106+471 


195569415 
395+050 


11.76% 
78 
+29 


$67684+810 


$27504-201 


$2¥1297164 
649*355 
2217025 


$27999+544 


$495"343 


TURNOVER 


AVERAGE SELLING AREA 47818 SQ. 


AVG. MDSE. INV. @ S.V. 


AVERAGE FAF INVESTMENT 


TOTAL DEPTS. 11@ LOSS DEPTS. 





razz 


BLDG. SUPPLIES DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1972 


1973 OPERATLONS 


GRAND TOTAL % SALES AVG DEFT 


ALe $16+900+251 00% $2797494 


GROSS PROFI 


SALARIES. 
UTILITIES 
SUPPLIES. 
WWVERTI ING 


ITHER OPERATING EXPENSE 
OPERATING EXPENSE 


TOTAL OPERATING PROFIT 
fOTAL OCCUPANCY EXPENSE 


OVERHEAD. .« . « « « = 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. . 


We OPERATING PROFIT. 


TURNOVER 


AVERAGE SELLING AREA 4540 SQ. 
@LES PER SQ. FT. SELLING AREA $61.56 
AVG. MBSE. INV. @ $586r631 


AVERAGE F&F INVESTMEN $127486 


TOTAL DEPTS. 3 LOSS DEPTS. 





GROSS PROFIT. 


SALARIES. 
UTILITIES 
UPPLTIE 
ADVERTISING 
OTHER OPERA 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. . « « «© + «© & 
MANAGER COMPENSATION. .« 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


BLOG. 


SUPPLIES DEPARTMENTS: 


STORES OPENED 1971 


1973 OPERATIONS 


GRAND TOTAL 


$15*891+355 


$47051+983 


$1i+7317907 
115*506 
44,488 
688491 


196% 25¢ 


7769850 


92757133 
70297498 
258549 


967621 


$1+3847668 
109*535 


k.0.1. 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVG. MDSE. 
AVERAGE FAF 


TOTAL DEPTS. 


% SALES 


INV. 


INVESTMENT 


AVG DEPT 


100.00% $3457464 


$88,08 


$377650 


2*°Si1 


$60+3466 


$27+720 


$22+380 
S621 
27100 


TURNOVER 
4,954 SQ. FT. 
SELLING AREA $69.74 
de $58,718 
$139622 


LOSS DEPTS. 27 


KRESGE OPERATED 


1972 OPERATIONS 


100.00% 


snessss 


$3+3977494 


24.26% 


$1%7229877 12.30% 
123+322 -88 
435025 
6509524 


$6947660 
$9679334 


2657409 
867766 


$6247849- 4.46%- 


eseessc 
TURNOVER 


47954 SO. 
SALES PER SQ. FT. SELLING AREA 


AVERAGE SELLING AREA 


AVG. MDSE. INV. @ S.V. 


AVERAGE F&F INVESTMENT S13r6 


LOSS DEPTS. 


TOTAL DEPTS. 46 





BLDG. SUPPLIES DEPARTMENTS? KRESGE 


STORES OPENED 1970 


4 OPERATIONS 


GRAND TOTAL 


$384» 


GRO PROF I 
ALARIE 
UTILLTIE 
UPPLILE 
ADVERTISIN 


OTHER OPES 
TOTAL ORERATING EXPENSE 


TOTAL GPERATING PROFIT. 
TOTAL OCCUPANCY EXPENSE 


OVERHEAD. 6."¢lsca 
MANAGER COMPENSATION 


OCCUPANCY 4& OVERHEAD. 


OPERATING PROFIT. 


AVERAGE ELLING AREA 

Al PER . . SELLING AREA 
AVG. MBSE. INV. @ S.¥. 
AVERAGE F&F INVESTMENT 


DEPTS. 45 


% SALES aVvG DEPT 


OPERATED 


1972 OPERATIONS 


100.00% 


= 


7829678 
118+6862 

43,855 
628961 


158+760 


$2+732+936 
$171969362 
$857+437 
2627394 


89459 


2099290 


TURNOVER 
AVERAGE SELLING AREA 4+793 SQ. 
SALES PER SQ. FT. SELLING AREA 87%) 


AVG. MDSE. INV. @ S.¥- 


AVERAGE FAF INVESTMENT 


LOSS DEPTS. 


TOTAL DEPTS. 45 





BL 


DG. 


31 URES 


GRAND TOTAL 


$B» 


GROS PROF 
SALARIES. 
UTILITIES 
SUPPLIE 
ADVERT LI ING 


OTHER OPERA 
OPERAT 


OPERATING PROFIT 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. . « 


MANAGEF OMPENSATION. 


OCCUPANCY & OVERHEAD. . $ 


AVERAGE 


ALES?" 


MDSE. 


AVERAGE 


1017385 


$829,525 


487240 
1+509 


3207059 
119+906 
457516 


48574861 


63.46% 
SELLING 
ER SQ. 
INV. 


Far 


DEPTS. 


SUPPLIES 


1973 


FT. 


DEPARTMENTS: KRESGE 


OPENED 196 1969 


OPERATLONS 


AVG DEPT 


100.¢ 


$63*166 


$45 766 


$14+003 
5995 


29276 


TURNOVER 


AREA 4,550 


SELLING AREA 


@ S.V. 


INVESTMEN 


OPERATED 


OPERATIONS 


x SALES 


19 


GRAND TOTAL 


100.00% 


$3887543 


sen 
$96,012 


$437840 
27440 
1031 
14*575 


$167021 
6397 


$7497 


secs 
TURNOVER 


AVERAGE SE ING AREA 4,549 SQ. FT. 


SALES LLING AREA $85.42 


PER SO 


AVG. MUSE. Ve $537122 


NT $12*509 


AVERAGE FAF 


TOTAL DEF LOSS DEPTS. 4 





PHARMACY DEPARTMENTS: KRESGE OPERATED 


TORES OFEN 


1972 OPERATIONS 


AVG DEPT GRAND TOTAL SALES AVG DEPT 


100.00% 


$689227 


$44-433 
238 
S29 
3,730 


6179433 


Tal OCCUPA ” 3 3 .58% $17628 $44+340 ?% $19642 
ERHEAD. eu 4,35) 5 49376 114+70 22 4,248 


ANAGER COMPENSATI i sia 4988 -54 ji 367981 19370 


$79260 


$109173 


seesaeee 

TURNOVER 5.63 

AVERABE SELLING 478 SQ. FT. A 3E SELLING AREA 491 SQ. FT. 
PER SQ. FT. St ING AREA $585.43 PER SQ. FT. SELLING AREA $502.68 

MDSE. INV. -V. $44,783 AVG. SE. Vv. @ S.V. $43°815 
AVERAGE .F INVE T * $49123 


LOSS DEPTS. 13 





PHARMACY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1962 - 1971 


1973 OPERATIONS 1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


100.00% $289,481 $2467744 
—_ sessescc 2= sesseeas 


RO RO s : J $2 ) 25.08% $ 5 $178427140 $68+227 


MALARSERS. 6 ns a & ames S15 4. SL 1991694 18.01% $44,433 
MTILITIES . « oe ew eee . 2 6420 -10 238 
SUPPLI . : 14+295 -21 529 

3 3 100+715 1.51 3730 


OPERATING EXPENSE ? y . > 50323 76 


OPERATING EXPENSE .« 513 6.86% $48,816 


TOTAL OPERATING PROFIT. .« 3 74 oa $ 29 $470+4693 07 $17+433 


TOTAL OCCUPANCY EXPEN $5 ~57% $441340 +67 $17642 
)VERHEAD. . . oi ese 13992 1. 2 114707 4+248 


MANAGER COMPENSATION. «. .« . $62 367981 


OCCUPANCY & OVERHEAD. . .« De $196,028 
OPERATING PROFIT. .. : )2 $ $107173 
sca = . : ss== = =nsesses 
77.30% TURNOVER .3 R.O.1. 47.81% TURNOVER 5.63 
AVERAGE SELLING AREA 483 SO . AVERAGE SELLING AREA 491 SQ. FT. 
ALES PER SQ. FT. SELLING AREA $598.98 SALES PER § SELLING AREA $502.68 
AVG. MDSE. INV. @ S.V. $459715 AVG. MDSE. INV. @ S.V. $43,815 
AVERAGE F&F INVESTMENT +060 AVERAGE F&F INVESTMENT $4123 


OTAL DEPTS. 31 € : ) TOTAL DEPTS. & LOSS! DEPTS. 13 





zrzrzts. 


PHARHACY DEPARTMENTS? KRESGE OPERATED 


TORES OPENED 19 


OPERAT LON 


GRAND x SALE 


1G PROFI 
TOTAL OCCUPANCY EXPENSE 


OVERHEAD. ee a 
MANAGER OMPENSAT LON. 


UPANCY & OVERHEAD. 


TURNOVER 
SELLING AREA 3946 SQ. FT. 
& SQ. FT. SELLING AREA 
INV. @ 
Far INVESTMENT 


DEPTS. 





PHARHACY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1971 


1973 OPERATIONS OPERATIONS 


GRAND TOTAL 


X SALES AVG DEPT 
100.00% 0 100.00% 
sseauss s=en sseses=s 


GROSS PROFIT $76054 21.37% 
SALARIES. . 2 2 se 2 2 $99 +588 7.56% $787565 22.08% 
UTILITIE cma ce de 649 . } 589 «17 
SUPPLIES. . «.s . 1185 3 723 2 
ADVERTISING .« er a oe 4/515 67025 

OTHER OPERATING EXPENSE 41793 


OPERATING EXPENSE . $ 3¢ -52% $$ 2 $88+467 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY EXPENSE . 772 ns $37B869 
OVERHEAD. . . . 47498 67608 


MANAGER COMPENSATION. . .« 53 1*515 


OCCUPANCY & OVERHEAD. . « 5 7 2 $7899 


247603- 6.91%- 


eesses seceses 
TURNOVER -0.1. TURNOVER 

AVERAGE SELLING AREA 453 SQ. FT. AVERAGE SELLING AREA 453 SQ. FT. 

GALES PER SQ. FT. SELLING AREA $626.09 SALES PER SQ. FT. SELLING AREA $392.74 

AVG. MDSE. INV. @ S.V. $43+875 AVG. MDSE. INV. @ S.Y. 9387000 

AVERAGE F&F INVESTMENT 4 $37806 AVERAGE F&F INVESTMENT . $3,806 


TOTAL DEPTS. 2 LOSS DEPTS. 1 TOTAL DEPTS. ) LOSS DEPTS. 





zrrzEenete = 


PHARMACY DEPARTMENTS: f E IPERATED 


OPERAT LOW 


GRAND TOTAL SALES AVG DEPT 


04°857 


569953 
$40+908 
233 
441 
47150 
17615 


4 OCCUF 
OVERHEAD 


MANAGER COMF 


TURNOVER 
SELLING AREA B : AVERAGE SELLING AREA 493 SQ. 
ELLING AREA $415.76 
$407500 
TMENT $4139 


DEPTS. 





PHARMACY DEPARTMENTS: KRESGE OPERATED 


STORES OPENED 1902 - 1969 


1973 OPERATIONS 1972 OPERATIONS 


GRAND TOTAL x SALES AVG DEPT GRAND TOTAL 


$5» 4937683 100.00% $32 5 100.00% 


= =é == : saesses 
28.10% s799771 


+533 3 % 5 $7127051 16.72% 6477470 
4y241 . 248 * 3497 233 
10469 é 99165 2 611 
é ) wi! ) 539191 3546 
4¢ : 8 2976 3174604 29107 


AL OPERATING $862 -06% $517896 $809 7508 $53+967 


al OPERATING PROFI ‘ 3 28 «31 $30+07¢ $387,051 0 $25/803 


TAL OCCUPANCY EXPENSE . $24+37¢ ~44% $1434 $22133 5 $1476 


WERHEAD. « « 


— oe 717420 8 47761 
MANAGER COMPENSATION. 


227505 17500 © 
JPANCY & OVERHEAD. «. - 2.52 $116+058 

PERATING PROFIT. - $372 é 09993 $1879066 
= = sus = c=s= seessene 
115.81% TURNOVER 7.03 R.0.1. 85.72% TURNOVER 6.07 
AVERAGE SELLING AREA 484 SQ. FT. AVERAGE SELLING AREA 495 SQ. FT. 
SaLeS PER SQ. FT. SELLING AREA $667.11 SALES PER SO. FT. SELLING AREA $573.81 

AVG. HDSE. INV. @ S.U. $45,986 AVG. MDSE. INV. @ S.V- $46,800 | 

AVERAGE F&F INVESTMENT $47069 AVERAGE F&F INVESTMENT $4,155 } 
TOTAL DEPTS. 17 LOSS DEPTS. $ TOTAL DEPTS. 15 Loss DEPTS. 6 





TOTAL AUTOMOTIVE DEPARTMENTS: 


STORES OPENED 1962 1972 


1973 OPERATION 


GRAND TOTAL % SALE DEPT 


Avi 


100.0 $4537836 


TILITIE 
SUPPLIE 
ADVERTISING 


HER OPERATING 


OTAL OPERATING 


TOTAL OCCUPANCY EXPE 
OVERHEAD. 


MANAGER COMPENSATION. 


ICCUPANL VERHEAD 


OPERATING PROFIT. $4-3807859 


AVERAGE SELLING AREA 


DALE SELLING AREA 


AVERAGE F&F INVESTMENT 


TOTA DEPTS. 501 


AVERAGE 


SALES 


AVERAGE 


TOTAL 


TT 


LICENSEE OPERATED 


i972 


GRAND TOTAL 


$189*4757041 


$167455+469 
S3r4L3re 
6451606 


397789795 


1447402 


$9+845-r455 


7827081 


PER SQ. 


FaF 


SELLING 


DEPTS. 42 


FY. 


INVESTMENT 


AREA 


zrzZas 


OPERATLONS 


avG DEPT 


$45iv131 


seuss=ee 


$397180 


$8+127 
35353 
1*°S37 
8997 
34? 


$16,818 


$21+066 
1*820 


5,370 SQ. FT. 


SELLING AREA $84.01 


$21°153 
Loss 


DEPTS. 323 





TOTAL AUTOMOTIVE DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 19762 1971 


1973 OPERATIONS 


GRAND TOTAL 


OPERATIONS 


AVG DEPT GRAND TOTAL 


GALES . + + « $196+534°9718 100.00% $467+940 


=cnaassecee euusces ss== 


$189+475r041 
sessctessee 
LICENSEE FEES $17*5739549 $41,842 $1674557 469 
SALARIES. « 
UTILITIES . : . . 
SUPPLIES. - - 2-222 © © 
ADVERTISING .« - = «= «+ = * 
OTHER OPERATING EXPENSES. 


$3+3467971 
1¥4297+062 
671273 
47416+740 
1487347 


679969 
3403 
1-598 

10*516 

353 


$37413+218 
174087074 
6457606 
397789795 
1467402 


-+----Se 


TOTAL OPERATING EXPENSE $10°0129393 


$227362 


$23,839 $9 + 3922095 


TOTAL OPERATING PROFIT. $7 95617156 $18,003 $7+0639374 $14,818 


TOTAL OCCUPANCY EXPENSE 
OVERHEAD. «~~» + «+ «+ * * 
MANAGER COMPENSATION. « 


$9+1137182 $217698 


1722 


$8,847+724 
723,041 7647289 
2437643 2337442 


$217066 
17820 
556 


OCCUPANCY & OVERHEAD. $107079 1866 $239442 


NET OPERATING PROFIT. 


$2°518r710 


sseness 


R.O.1. 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


SELLING AREA 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 420 


5379 SQ. FT. 


$87.00 


$21,810 


LOSS DEPTS. 297 


$2+7827081- 


k.O.1. 


AVERAGE SELLING AREA 


5+370 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $84.01 


AVERAGE FAF INVESTMENT 


TOTAL DEPTS. 420 


$219153 


LOSS DEPTS. 323 





F aND 6 OPERATED AUTUMOTIVE DEP AR  meNTS as I 


STORES OPENED 19762 1972 


OPERATIONS 


GRAND TOTAL % SALES ave DEFT 


$469 1700 $10771149249 


£69987 9821 
$1+9142066 
817+320 

477 +064 

0 


639834 


$3¥172 


IPERATING PROFIL 
CUPANCY EXPENSE 


OVERHEAD. 


MANAGER COMPENSATION. 


ICCUPANCY & OVERHEAD. 


AVERAGE SELLING AREA 57668 SQ. AVERAGE SELLING AREA 57662 SQ. 
ALES PER SQ. FT. SELLING AREA $82.7 SALES PER SQ. FT. SELLING AREA $81 
AVERAGE F&F INVESTMENT : AVERAGE F&F INVESTMENT $199 


TOTAL DEPTS. 187 i TOTAL DEPTS. 231 LOSS DEPTS. 





K.E.1. OPERATED AUTOMOTIVE DEPARTMENTS 


STORES OPENED 19762 1972 


1973 OPERATIONS OPERATIONS 


aVG DEPT GRAND TOTAL 


GALES . .« os sets $120+9839872 $448,088 $827360+ $4350771 


secese seesse== ssseesse 
LICENSEE FEES .. .- se $13+590-881 23% $5033 $9 14677648 $507093 


JALARIES. « ‘ eee $290997271 % $7+775 $194997152 2 $7*932 
UTILITIES . « 2 © « ett 893»638 $7310 590+754 39126 
SUPPLIES. . - 2+ +s e © © 3917142 -32 19449 268+542 17421 
ADVERTISING . . - « + + © 595729676 207640 39778+795 5 19994 
OTHER OPERATING EXPENSES. 105°751 392 827568 0 


OPERAT LNG . $9+0627478 ? % $33*S6° $67219r811 


TOTAL OPERATING PROFIT. .« $4,52867403 7 $16+772 $37247*837 . $177184 


TOTAL OCCUPANCY EXPENSE . 6695119595 ~38% $249117 $4+129+532 $219849 
QUERHEAD. . «© =e sess 4781767 1*773 3607058 19905 
MANAGER COMPENSATION. « « 159+084 -13 589 10774676 570 


OCCUPANCY & OVERHEAD. . $79149+446 9 $2469479 $4+597 4266 $249324 


NET OPERATING PROFIT. «. « $2 19043 7% $9708 4 $77140- 


=a=seees 


AVERAGE SELLING AREA 5,036 SQ. FT. AVERAGE SELLING AREA 5,014 SQ. FI. 
SALES PER SQ. FT. SELLING AREA $88.98 SALES PER SQ. FT. SELLING AREA $86.92 
AVBRAGE F&F INVESTMENT $22*805 AVERAGE F&F INVESTMENT $229573 


TOTAL DEPTS. 270 LOSS DEPTS. 197 TOTAL DEPTS. 189 LOSS DEPTS. 139 





it In 


K.E.1T. OPERATED AUT OMOTIVE DEPARTMENTS 


STORES OPENED 1962 - 1971 


1973 OPERATIONS 


GRAND TOTAL % SALES avG DEPT GRAND TOTAL 


$4761969 > 100.00% 


ssan== =susaes 


LICENSEE FEE > a ee $10*2137033 -33% $54,703 $9+ 4677648 11.50% 
ALARIES. “vias 2 6. = S LY 65% $7+8465 $i APP 152 1.82% 
UTILITIES «.2 © = #2 2 © 2 46 39145 590+754 72 

SUPPLIES. . . + » = + = 5 32 179514 268 +542 «33 

ADVERTISING . . «+ + + + 3 4.21 207064 39778+795 4.59 

OTHER OPERATING EXPENSES. ° 406 82+5468 


TOTAL OPERATING EXPENSE .- $492 3 6.92% $32 $6r219-811 


TOTAL OPERATING PROFIT. - $3 e $217043 $3+247 +837 
TOTAL OCCUPANCY EXPENS ° $4 33 75% $22+633 $4+1299532 
OVERHEAD. .« « «+ «© © = * * 345 3 33 17826 3607058 
HANAGER COMPENSATION. « - «13 600 


OCCUPANCY & OVERHEAD. . - $ 25% $4+5979266 


NET OPERATING PROFIT+ ~ - $7587894- -B4% $1349 2429- 


ses== == = saesssseees 
R.0.1. r.0.1. 

AVERAGE SELLING AREA 5/019 SQ. FT. AVERAGE SELLING AREA 5,014 
SALES PER. SQ. FT. SELLING AREA $95.03 SALES PER SQ. FT. SELLING AREA 
AVERAGE FAF INVESTMENT $229895 AVERAGE F&F INVESTHENT 


TOTAL DEPTS. 189 LOSS DEPTS. 11° TOTAL DEPTS. 1897 LOSS DEPT 





K.E.1. OPERATED AUTOMOTIVE DEPARTMENTS 


STORES OPENED 19 


OPERATIONS 


GRAND TOTAL % SAL AVG DEPT 


$307836 


LICENSEE FEES . 


ALARIES. « « « 

UTILITIES... . . 299931 
UPPLIES. .« « « «= 104,989 
ADVERTISING . . . 1+¥780+542 
THER OPERATING : 297067 


TOTAL OPERATING E . $2+82467644 


TOTAL OPERATING PROFIT . $ a $67805 


TOTAL OCCUPANCY EXPENS 2 3 243 27+580 
QVERHEAD. . . . « « « 3 1650 
MANAGER COMPENSATION. 58 565 


OCCUPANCY & OVERHEAD. 2 ~ ?.83 299794 


NET OPERATING PROFIT. $1*8462714 22+989- 


R.O 

AVERAGE SELLING AREA 57076 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $75.00 
AVERAGE F&F INVESTMENT $227594 


TOT@l DEPTS. 61 LOSS DEPTS. 78 





ae 


K.E.1. OPERATED AUTOMOTIVE DEPARTMENTS 


STORES OPENED 1971 


1973 OPERATIONS 2 GPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL AVG DEPT 


anne enaa= ------- 


GALES . . . <i $28+4779133 100.00% $438+110 $24+9284616 100.00% $3839S17 


in cam a == sucases sscereee 


LICENSEE FEES . . Pts 3922 -34% $49+678 $29860+947 11.48% $44,015 


SALARIES. 2. « ee so $4839 969 $7446 $4837853 1.94% 877444 
UTILITIES . ow € tap @ 2117004 39246 216780 -87 
SUPPLIES. ... és whe 92349 232 1421 85,085 34 
ADVERTISING eee e 3089594 207132 1+281+118 5.14 
OTHER OPERATING EXPENSE 91094 -10 448 297819 «12 


TOTAL OPERATING EXPENSE .« 6 125,+0r¢ «46% $32 : $270969655 


TOTAL OPERATING PROFIT. . $ 1047067 3.8 $764+292 


TOTAL OCCUPANCY EXPENSE $ 7099395 5.00% $ 2 $1+590*365 
OVERHEAD. .« « «© «© = © «© & 1149999 1167643 
MANAGER COMPENSATION. «. « 38643 be hs 35784 


OCCUPANCY & OVERHEAD. . °. $17863+037 ) 2 2 $1+7449792 } $269843 


, 
NET OPERATING PROFIT. P $758+970 2.67% ; $157085- 


k.O.1. k.O.1. 
AVERAGE SELLING AREA 5,076 SQ. FT. AVERAGE SELLING AREA 57076 SQ. FT. 
SALES PER SQ.FT. SELLING AREA $86.31 SALES PER SQ. FT. SELLING AREA $75.56 
AVERAGE F&F INVESTMENT $23,171 AVERAGE F&F INVESTMENT $22+770 


TOTAL DEPTS. 65 LOSS DEPTS. 57 TOTAL DEPTS. 65 LOSS DEPTS. 61 





LICENSEE FEE‘ 
SALARIES. 
UTILITIES . 
SUPPLIES. «. - 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


rOTAL 


OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. 
MANAGER 


OCCUPANCY & 


NET OPERATING 


COMPENSATION. 


PROFIT. 


K.E.I. OPERATED AUTOMOTIVE DEPARTMENTS 


1973 


GRAND TOTAL 


$31+3397432 


$395439303 


$4987490 
. 2007420 
ee 98+908 
i a he Se 2207780 
EXPENSES 


EXPENSE 


PROFIT. $1*496+512 


EXPENSE $1+414+936 


1207642 


497023 


OVERHEAD. 


$78+089 


R.O.1. 
AVERAGE SELLING 


SALES PER SQ. FT. 


AVERAGE FSF 


TOTAL DEPTS. 64 


AREA 


STORES OPENED 


OPERATIONS 


% SALES 


100.00% 


57024 


SELLING AREA 


INVESTMENT 


Loss 


1970 


AVG DEPT 


$489 +4679 
$557364 
$7+789 
3132 
1545 
19075 
441 


sa. FT. 
$97.46 


$237004 


DEPTS. 44 


GRAND TOTAL 


$499 1546 
1969829 
927068 
192369413 
307658 


$2055*514 


$1+099*233 


$1+408+020 
123471 


$1*5687126 


$468 +893 


AVERAGE SELLING 


SALES PER SQ. 


FAF 


AVERAGE 


TOTAL DEPTS. 


AREA 
FT. 


INVESTMENT 


OPERATIONS 


AVG DEPT 


% SALES 
$4449132 
=scessess 

$499293 
$7*805 
3075 


14439 
19931? 


$79326- 


ocean 


57024 SQ. FT. 
SELLING AREA $88.40 
$22+784 


LOSS DEPTS. 50 





rrrzrezertrezeeseeaeeeeee 


GRAND TOTAL 


SALES . «+ « 


LICENSEE FEES 
SALARIES. 


UTILITIES 187 


ADVERTISING . y ’ 
OTHER OPERAT e , 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANE 


OVERHEAD. . « - 
MANAGER COMPENSAT 


OCCUPANCY & 


OVERHE 


WET OPERATING F 


$30 3301637 


$3~»4407653 11.34% $5 
$504,077 
oo es 1903 
SUPPLIES. .« Te ar - 947896 


60 4.16 


OPERATED AUTOMOTIVE DEPARTMENTS 


STORES OPENED 19762 1969 


1973 OPERATIONS 1972 


AVG DEPT GRAND TOTAL 


% SALES 


100.00% 


$5057511 


+344 


1.66% 
+60 
-31 


$87401 
34048 
1+582 


217046 2617264 


59 . 323 227091 


$34,401 067+642 


3847312 


131%147 
117+944 


3525 


2847348 


ING AREA 4952 AVERAGE SELLING 


ING AREA SALE 


AVERA 


DEPTS. 


OPERAT LONS 


100.00% 


11.90% 


1.78% 
+61 
32 

4.35 


AREA 


SELLING 


THENT 


AREA 


AVG DEPT 


$4831462 


$57+533 


$8+596 
29952 
1*523 
21021 


$347461 


$23%072 


$18+852 
1*+966 
588 





SPORTING GOODS DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED 1962 - 1972 


OPERATIONS 1972 OPERATIONS 


SALES 


LICENSEE FEES 


SALARIES. 
UTILITIES 


GRAND TOTAL 


$17+8057190 


$27901*518 
8747618 


AVG DEPT 


$357610 


$5803 
19749 


$13+5149572 


$29359 9926 
701614 


4577561 
278727091 


SUPPLIES. . + - 
ADVERTISING . «+ = = . 
OTHER OPERATING EXPENSES. 


5687441 1137 
346387760 7+278 
93611 0 187 


TOTAL OPERATING EXPENSE $870767948 $167154 


TOTAL OPERATING PROFIT. $9+728+242 $197456 $77044+334 


$47508+708 
5557152 
1687450 


TOTAL OCCUPANCY 
OVERHEAD. « -« «+ + «= + = 
MANAGER COMPENSATION. - 


EXPENSE $5*6719149 $117742 


° 6717823 . 1+344 
225+622 451 


OCCUPANCY & OVERHEAD. - $677689594 $13*537 


NET OPERATING PROFIT. +959 1648 


k.O.1. 24.19% k.0.1. 18.32% 


AVERAGE SELLING AREA 3y210 SQ. FT. AVERAGE SELLING AREA 


37208 sa. FT. 


SALES PER SQ. FT. SELLING AREA $110.66 SALES PER SQ. FT. SELLING AREA $102~ 


AVERAGE F&F INVESTMENT $247469 AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 500 LOSS DEPTS. 138 TOTAL DEPTS. 419 LOSS DEPTS. 125 





SPORTING G 


197 


TOTAL 


GRAND 


$1537182°075 


$1593729710 
$27 4369238 
7087130 
488-823 
> 0 


UTILITIES 

UPPLIES. - 
ERTISING 
OPERA 


VD Ad 


yTHES 


IN 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROF I 


TOT OCCUPANCY 
OVERHEAD. 


MANAGER COMF ENSATION. 


EXPENSE 


al 


ACCUPANCY & OVERHE at. 


NET OPERA ING PRE 


AVERAGE SELL ING AREA 


ALe PER SQ. 


@OERAGE F &F IN 


TOTAL DEPTS. 4 


ons DE PARTHENTS?® 


STORES OPENED 1962 


19 


4 OPERATLONS 


x avG DEPT 


SALES 


100.00% 


10.04% $367699 


59% 
46 


42 


i. 


$5,614 
17690 
1*+1467 
31 
185 


1 


98 ’ 


$146+087 


3,204 SQ. FT. 


FT. SELLING AREA $114.10 


VESTMENT $24*328 


1? Loss DEPTS 


LICENSEE 


OPERATED 


71 


GRAND TOTAL 


AVG DEPT 


$3257850 


eaasesee 


6134695317001 100.00% 


$329254 


$5632 
19674 
17092 
6855 
18? 


$674707238 $15"442 


$7+0449334 
$4,508» 
555715 


168+65 


$10+761 
19325 
403 


$572327510 


$17811*824 


AVERAGE SELLING AREA 34208 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $101.57 


AVERAGE F&F INVESTMENT $23,594 


TOTAL DEPTS. 419 Loss. DEPTS. 125 





SPORTING GOODS DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED 1972 


1973 OPERATIONS 
GRAND TOTAL avG DEPT 


v0) Sree ee $247 4067987 0 $301+321 


LICENSEE FEES - + + + + * $2432, 280 


SALARIES. « + © © * © $4657 280 
UTILITIES - - e+e * 1467488 
GUPPLIES. - +++ *+2*27°® 797618 
ADVERTISING . - «+ «+ + = * 6087990 
OTHER OPERATING EXPENSES. 15°98? 


TOTAL OPERATING EXPENSE - $173367365 $146+498 


TOTAL OPERATING PROFIT. - $1,095r9715 $13,*530 
TOTAL OCCUPANCY EXPENSE - $1+240%657 $157317 
OVERHEAD. . - «= = = * * * 1057403 1*301 
MANAGER COMPENSATION. - + 367240 


OCCUPANCY & OVERHEAD. « + $1+362+300 


NET OPERATING PROFIT. 


k.O. 

AVERAGE SELLING AREA 34239 SQ. FT. 
GALES PER SQ. FT. SELL ING AREA $93.03 
AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 81 LOSS DEPTS. 





ae ee 


SPORTING GOODS DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED 1971 


1973 OPERATIONS OPERATIONS 
GRAND TOTAL x & AVG DEPT GRAND TOTAL % avG DEPT 


BeBe os wae, oS eee $21+381+658 $323 ] $187139 100.00% 


LICENSEE FEES ~- «+ = ee 0.2 61+8487150 


GALARIES. - +++ ** * $364+617 S $357°915 
UTILITIES «. « - eee 125575 129*915 
SUPPLIES. - +++ * * * * 7iri01 32 647422 
ADVERTISING . - + + = = = 471+703 2. 4461675 
OTHER OPERATING EXPENSES. 179973 . 272 18,410 


TOTAL OPERATING EXPENSE .« $170507 969 92 $170177+337 


TOTAL OPERATING PROFIT. $1+147+973 37 / $8307813 $12,588 
TOTAL OCCUPANCY EXPENSE . $170347240 $962+724 $14,587 
OVERHEAD. .- - + 2+ 2 * * * 867513 861677 1313 
MANAGER COMPENSATION. 28+537 257989 


OCCUPANCY & OVERHEAD. « - $1¥1497+290 -s / $1+0757390 


NET OPERATING PROFIT. « - $131 


r.O.1. 
AVERAGE SELLING AREA 39514 ° AVERAGE SELLING AREA 3,514 SQ. FT. 
SALES PER SQ. FT. SELL ING AREA ° SALES PER SQ. FT. SELLING AREA $78.21 


AVERAGE F&F INVESTMENT r AVERAGE F&F INVESTMENT $257413 


TOTAL DEPTS. 66 Loss DEPTS. TOTAL DEPTS. 66 LOSS DEPTS. SO 





SPORTING GOODS DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED 1970 


OPERATIONS 972 OPERATIONS 


GRAND TOTAL = avG DEPT avVG DEPT 


$2395 


78+974 9.00% 36842 0 $3157526 


=s=2s5 = escaaas> = sacecess 
LICENSEE FEES .« va Ts $2+4287019 ‘ $27025-010 0 % S3iré6al 


SALARIES. - + 2+ 222 * $3787395 $3659 290 $5+708 
UTSETTIED « 6 a 808: €-4u'* 1267089 1932 
SUPPLIES. - - +++ 2 2° 761082 ° é 17083 
ADVERTISING . «+--+ +: 4399719 Q 7 6r3i2 
OTHER OPERATING EXPENSES. 17*903 9 


TOTAL OPERATING EXPENSE . $1+0387188 $981+762 159340 


TOTAL OPERATING PROFIT. - $1+389r831 . 217 $167301 


TOTAL OCCUPANCY EXPENSE . 7+ 252 . $883,801 $137809 
OVERHEAD. « - 88,884 15389 


MANAGER COMPENSATION. - - 409 


OCCUPANCY & OVERHEAD. « - 27 7 $157607 


NET OPERATING PROFIT. « 


R.O.1. 23.26% R.O.1. 

AVERAGE SELLING AREA 3-615 SQ. FT. AVERAGE SELLING AREA 3¥618 SQ. FT. 
SALES PER/SQ. FT. SELLING AREA $101.92 SALES PER SQ. FT- SELLING AREA $87.21 
AVERAGE F&F INVESTMENT $257659 AVERAGE F&F INVESTMENT $25,413 


TOTAL DEPTS. 64 LOSS DEPTS. 16 TOTAL DEPTS. 64 LOSS DEPTS. 32 





zz 


SPORTING GOODS DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 - 1969 


1973 OPERATIONS 19 OPERATLONS 


GRAND TOTAL S AVG DEPT GRAND TOTAL avG DEPT 


MSG sn oe ee SS $374+469 $989197+529 0 339+784 


al sasses= 
LICENSEE FEES «. « + = . $10+745+949 -93% $37+183 $97 6417412 = $33,361 


SALARIES. . - + + os © $176937226 56) $5785? $176369721 $5663 
UTILITIES . « = = - ee 4561466 2 1579? 4487049 1550 
SUPPLIES. - . e+e 2s 3417640 : 1+182 323827 3 1,421 
ADVERTISING . . + + = 27118+348 : 7¥330 270217469 2. 6199S 
OTHER OPERATING EXPENSES. 41+746 ‘ 144 41,7073 -0 142 


TOTAL OPERATING EXPENSE - $476511426 . $167095 $474717139 $15,471 


TOTAL OPERATING PROFIT. - $610949523 . $21,/088 $5+1707273 
TOTAL OCCUPANCY EXPENSE .- $2+7097000 2 $9374 $274627183 
OVERHEAD. . - «+ + + * * F 388»342 . 11344 379 S91 
MANAGER COMPENSATION. « - 131+733 el2 456 1167512 


OCCUPANCY & OVERHEAD. « - $3+229°075 4 $11+173 $3» 158,286 * $10+928 


NET OPERATING PROFIT. « « : 2. r9F1 $27011+987 $67962 


s== = soseeecs 
41.86% k.0.1. 30.56% 

AVERAGE SELLING AREA 042 S . AVERAGE SELLING AREA 37048 SQ. FT. 

SALES PER SQ. FT. SELLING AREA SALES PER SQ. FT. SELLING AREA $111.49 

AVERAGE F&F INVESTMENT : AVERAGE F&F INVESTMENT $2217776 


TOTAL DEPTS. 289 4 TOTAL DEPTS. 289 LOSS DEPTS. 43 





READY-TO-WEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1962 1972 


1973 OPERATIONS 1972 OPERATIONS 


GRAND TOTAL % SALES avG DEPT GRAND TOTAL 


100.00% $17084+235 $438+999+ 109 100.00% $170459236 


sasane . sass=a= sessesss 
LICENSEE FEES . ~~ + + > $é 6017 00% $1307061 $497262 11.22% $1177291 


@LARIES. . - + + = ° 1 3 2.94% $31+900 $12/851+548 2.93% $30+599 
UTILITIES ... ss fe ee 275107839 ~46 5012 1+989 7680 +45 49737 
IPPLIES. 2% 0 ee ee 1+5369445 22 34067 1+2577056 -29 
ADVERTISING . . « + + = > 7y91 59441 159799 7 ¥ 398189 1.69 
OTHER OPERATING EXPENSES. 2681436 05 $3 222%337 -05 


TOTAL OPERATING EXPENSE .« 26213334 «19% $2377187810 


TOTAL OPERATING PROFIT. $36+947 7441 6.80 7397 $2575437341 $609817 


TOTAL OCCUPANCY EXPENSE . $167833+92E -10% $33,601 $12+7779259 $30+422 
OVERHEAD. . - «+ «+ = = = 27020+534 37 47033 1+7557560 47180 
MANAGER COMPENSATION. . - 686998 1371 537+834 1*281 


OCCUPANCY & OVERHEAD. . - $19+5417460 $397,005 $157070+653 


NET OPERATING PROFIT. « - 617-405-981 


R.O.1. 69.21% 

AVERAGE SELLING AREA 99159 S . AVERAGE SELLING AREA 9055 SQ. FT. 
SALES PER SQ. FT. SELLING AREA 7 SALES PER SQ. FT. SELLING AREA $115.43 
AVERAGE FAF INVESTMENT $50,201 AVERAGE F&F INVESTMENT $487408 


TOTAL DEPTS. S01 LOSS DEPTS, 71 TOTAL DEPTS. 420 LOSS DEPTS. 58 





SALES . 


LICENSEE FEES 


SALARIES. 
UTILITIES 
SUPPLIES.~ 
ADVERTISING 
OTHER 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. - + = = 5 * 
MANAGER ( OMPENSATION. 


EXPENS 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


OPERATING E XPENSES. 


READY-TO-WEAR DEPARTMENTS? 


STORES UPENED 1962 i971 


1973 OPERATIONS 


GRAND TOTAL avG DEPT 


$17132°095 


$135,879 


$13+7929891 
270167581 

1¥3257640 
695967330 157706 
525 


220+405 . 525 


$327840 
4,801 


3*156 


$23+9519847 $57,028 
$339117+526 $78,851 
$137140+761 
1+731+788 4+123 
587712 1+399 


$31+288 


$1574607261 


$367810 


$427041 


AVERAGE SELLING AREA 91067 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $124.85 


AVERAGE F&F INVESTMENT S$49r911 


TOTAL DEPTS. 420 LOSS DEPTS. 19 


; 


LICENSEE OPERATED 


GRAND TOTAL 


54389999109 


$49+24627151 
$12+8519548 
1+98971680 
12577056 
77398, 189 
2229337 
$23+7187810 


$2575437341 


$1297779259 
1+755*9560 
5377834 


$1570709653 


$10+47 


k.0.1. 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVERAGE F&F 


TOTAL DEPTS. 


51.50% 


420 


OPERATIONS 


----=55= 


$170457236 


escesesas 
$1177291 


$300599 
49737 
20993 
17615 
$29 


$567473 


$607B17 


$307422 
47180 


$35/883 


97055 SQ. FT~ 


SELLING AREA $115.43 


INVESTMENT 


Loss 


$48,408 
DEPTS. 58 





SALES 


LICENSEE FEES 
SALARIES. 

UTILITIES 

SUPPLIES. « 
ADVERTISING « - «+ = = * * 
OTHER OPERATING EXPENSES. 
TOTAL 


OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. «. - 


MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


READY-TO-WEAR DEPARTMENTS: 


GRAND TOTAL 


$67+722+059 


$8+0917402 


$2+189+082 
494-258 
2107805 
Ly S5iPriit 
48-231 


$47261+487 


$3+829°915 
$3+46939167 
28867746 
99286 


$470817199 


AVERAGE SELLIN 
SALES PER SQ. 
AVERAGE F&F IN 


TOTAL DEPTS. 


STORES OPENED 


OPERATIONS 


% SALES 


100.00% 
sa=usc=s 
11.95% 


3.23% 
73 


-31 


1.95 


6.03% 


G AREA 
FT. SELLING 
VESTMENT 


81 Loss 


97636 SQ. 


AREA 


LICENSEE OPERATED 


1972 


avG DEPT 


$47+283 


$457595 
3*565 
1+226 


os 385 


FT. 


$86.77 


$51+706 


DEPTS. S2 





SALES 


LICENSEE FEES 
SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 
ITHER OPERATING 


TOTAL 


TOTAL 


TOTAL OCCUPANCY 


OVERHEAD. « « 
MANAGER 


OCCUPANCY & 


NET OPERATING PROF 


EXPENSE 
OPERATING EXPENSE 


OPERATING PROFIT. 
EXPENSE 


COMPENSATION. 
OVERHEAD. 


IT. 


READY-TO-WEAR DEPARTMENTS? 


STORES OPENED 


1973 OPERATIONS 


100.00% 


$17 9691697 
3617871 
192*873 

170257306 
51376 


$3601+7123 


795337305 
$279507669 
2637318 
87.787 


$35301+774 


$1+231°531 


F.O.1. 35.18% 


AVERAGE SELLING AREA 94994 


SALES PER SQ. FT. SELLING AREA 


AVERAGE FAaF INVESTMENT 


DEPTS. 46 ss DE 


roTat 


LICENSEE 


1971 


AVG DEPT 


$999,481 


$547562 


$687 4686 
$44+707 
34990 


1*330 


$50 +027 


$1866 


sa. FT. 
$100.01 
$537047 


PTS. 14 


OPERATED 


1972 OPERATIONS 


GRAND TOTAL 


$5620327996 


100. 


$693937068 11.41% 


$17756r171 3.13% 
957 67 
1469 31 
1*153-124 06 
52°594 09 


$3*510r315 


$2+882+753 


$2+7437140 
263+731 


R.O.1. 

AVERAGE SELLING AREA 
SALES PER SQ. 
AVERAGE FAF INVESTMENT 


TOTAL DEPTS. 66 Loss 


ave DEPT 


$8487985 


sesssars 
$967865 


$26760? 
5651 
27659 
177472 
797 


$537187 


$4374678 


$41*°563 
3996 
1203 


97994 SQ. FT. 


FT. SELLING AREA $84.95 


$529140 


DEPTS. ( 39 





SALES 


LICENSEE FEES 
SALARIES. 
UTILITIES 
SUPPLIES. 


ADVERTISING 
OTHER 


TOTAL 


TOTA 


TOTAL 


OVERHEAD. 
MANAGER 


OCCUPANCY 


NET 


COMPENS 


OPERATING 
OPERATING 


OPERATING 


OCCUPANCY 


EXPENSES. 


EXPENSE 


PROFIT. 
EXPENSE 


ATION. 


& OVERHEAD. 


OPERATING PROFIT. 


READY-TO-WEAR DEPARTMENTS? 


STORES OPENED 


1973 OPERATIONS 
% SALES 


GRAND TOTAL 


$6872457431 0 $1 


ssessee 
$8, 4087683 


$1°985+449 
35*372 
199621 
957013 
47+909 


$37525+364 


$4+883r319 


$27363+796 
2619169 
844346 


$2+709r311 


71747008 


64.52% 


AVERAGE SELLING AREA 97651 


SALES PER S@. FT. SELLING AREA 


AVERAGE F&F INVESTMENT 


TOTAL DEPTS. 464 LOSS DE 


LICENSEE OPERATED 


1970 


AVG DEPT 


90466335 
$131*386 
$31+023 
57240 
3119 


14+953 


$42 


$3396? 


$110.49 
$52+645 


PTS. 


GRAND TOTAL 


$7¥1637538 


$1*838+240 
3287805 
184-738 
1+042+968 
51830 


$37446/581 


$2+3519974 
2647714 
78+796 


$276957 484 


$1°02194 


R.O.1. 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVERAGE F&F 


TOTAL DEPTS. 


30.61% 


OPERATIONS 


SELLING 


INVESTMENT 


97651 SQ. 
AREA 


$9577484 


sascscss 
$1117930 
$28+723 
57138 


2+887 
16+296 


$58+077 


$36+750 
47136 


$15"961 


sesceoee 


FT. 
$99.21 


$529141 


LOSS DEPTS. 14 





SALARLES. 
UTILITIE 
UPPLIES. - 
ADVERTISING 


OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROF 1 
TOTAL OCCUPANCY 
OVERHEAD. « «+ = # * * 
MANAGER COMPENSATION. 


EXPENSE 


OCCUPANCY & OVERHE AD. 


NET OPERATING PROFIT. 


EXPENSE 


READY-TO-WEAR DEPARTMENTS? LICENSEE 


STORES OPENED 1962 1969 


1973 OPERATIONS 
GRAND TOTAL % SALES 


$341" 


687643 


$40*5267<66 


+745 
+338 


3470079702 


7 +826" 
1+207+30 
4157579 


$9 4497176 


101.13% 
AVERAGE SELL ING AREA 8+728 


ALES PER SQ. t SELLING AREA $134.83 


AVERAGE F&F INVESTMENT $48,594 


TOTAL DEPTS. 29 LOSS DEPT 


| 


OPERAT 


GRAND TOTAL 


it 


ED 


$35*705"7545 


$ 


$16,76199 


91257 


+137 


1287-9718 
8969849 
52029097 


11799 


13 


14 


$18+9437631 


AVERAGE SELLING AREA 


SALES PER SQ. 


$7+682r1 


4s 


im 


8+710 SO. | 


FT. SELLING AREA $92) 


AVERAGE F&F INVESTMENT 


TOTAL 


DEFTS. 


290 


LOSS DEPTS. — 





. 


MILLINERY DEPARTMENTS? LICENSEE OPERATED 


STORES GPENED 1962 - 1972 


OPERATIONS 


aVG DEFT 


SALES $5467678+980 


100.00% 


ssesc=s 


$113,132 


$43,Bi1+941 


100.00% 


LICENSEE FEES $67800+513 $139574 $5r251i711 + 11.99% 


$1/518r114 
1917628 


SALARIES. «+. «+ = ee 
UTILITIES .. - . ee 


$1+9437120 
239403 


$3,878 
478 


SUPPLIES. 
ADVERTISING 
OTHER 


TOTAL 


TOTAL 


TOTAL 


OVERHEAD. «. « 
MANAGER 


OCCUPANT ¥ 


OPE RATING 


COMPENS 


OPERATING 


OPERATING 


OCCUPANCY 


SATION. 


EXPENSES. 
EXPENSE 
PROFIT. 


EXPENSE 


4& OVERHEAD. 


NET OPERATING PROFIT. 


162712 
1+100*560 


325 
29197 


1317419 
17060552 


25*328 Si 


$37471+123 


$3+3299390 


$1°5957109 
2127196 


$174507129 


R.O.1. 26.39% 


AVERAGE SELLING AREA 877 SQ. FT. 


SALES PER SQ. FT. SELLING AREA $128.95 


AVERAGE F&F INVESTMENT $107968 


TOTAL DEPTS. S01 LOSS DEPTS. 78 


20+939 


$27329705? 


$192257105 
1767264 


$873+908 


sesescsseas 
R.O.1. 19.67% 

AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLING 
AVERAGE F&F INVESTHENT 


TOTAL DEPTS. 420 





TOTAL OPERATING E 


TOTAL OPERATING PROF! 
TOTAL OCCUPANLY 
OVERHEAD. 
MANAGER 


EXPEN 


OMPENSATION. 


OCCUPANCY & OVERHEAD. 


XPENSE 


E 


MILLINERY 


Grand TOTAL 


$49,501 


$1+256767 
181+08t 


617329 


$1*501+087 


RAGE SELLING 


SALES PER SQ. fF 
AVERAGE F&F 


rOTAL 


DEPTS. 


T 


INVE 


an 
a 


DEPARTMENTS: 


ORES OPENED 196< 


1971 


OPERATION 


% SALE 


7008 


AREA 
SELLING 


TREN 


GRAND 


$43,B811+941 


AVERAGE 


ALE 


AVEF 


TOTA 


AGE FAF 


TOTAL 


$1»5187114 
1914628 
131419 
1+060+° 
20+939 


19.67% 


SELLING 


PEF 


INVE 


DEPTS. 


sa. FT. 


rzanses 2s 


LICENSEE OPERATED 


1972 OPERATIONS 


% SALES AVG DEPT 


$1047314 


$12*504 


AREA 875 SQ. FT. 
SELLING AREA $119.27 
THENT 


109577 


Loss DEPTS. és 





MILLINERY DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED 1972 


1973 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


$8615 


sascsses 
LICENSEE FEES g@eevse $857+787 $10+590 
SALARIES. - . : . $2729395 $3363 
UTILITIES’ . . . . 447926 . $55 
SUPPLIES. . -+ + + * . 227215 274 
ADVERTISING « - + = + = * 1863+738 . 27268 
OTHER OPERATING EXPENSES. 47425 


TOTAL OPERATING EXPENSE . $527+699 


TOTAL OPERATING PROFIT. - $330,088 
TOTAL OCCUPAACY EXPENSE $336r439 


OVERHEAD. « « «+ © es 317108 
MANAGER COMPENSATION. . 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. $46, 086- 


R.O.1. 

AVERAGE SELLING AREA 978 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $100.93 
AVERAGE F&F INVESTMENT $11+297 


TOTAL DEPTS. 81 Loss DEPTS. 52 





HILLINERY DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED 1972 


1973 OPERATLONS 


GRAND TOTAL *% 


7853 100.004 


LICENSEE FEES . 2 $8571 787 


SALARIES. - one . . $2729395 
UTILITIES - . : . 447926 
SUPPLIES. .- + + «+ * . 22215 
ADVERTISING . eo 6616 183738 
OTHER OPERATING EXPENSES 47425 


TOTAL OPERATING EXPENSE . $5271+699 


TOTAL OPERATING PROF IT.« $330,088 
TOTAL OCCUPANCY EXPENSE $336r439 


OVERHEAD. « « «© © es © * * 317108 
MaNaAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. $378+174 


NET OPERATING PROFIT. . $48, 086- 


R.O.1. 

AVERAGE SELLING AREA 978 SQ. FT. 
GALES PER SQ. FT. SELLING AREA $100.93 
AVERAGE F&F INVESTMENT $119297 


TOTAL “DEPTS. 81 LOSS DEPTS. 52 





LICENSEE 


SALARIE 

UTILI 
SUPPL 

ADVEF 


)THEF 


OPERAT 


ITAL OPERATING 


TOTAL 


OVERHEAD. 


MaANAGEF 


OCCUPAN 


ING EXPENSE 


PROF I 


EXPENSE 


OMPENSAT LON. 


& OVERHEAD. 


AVERAGE 


ALE 


ERAGE 


TOTAL 


MILLINERY 


SELLING 
PER SQ. F 
Far 


DEPT 


INVESTMEN 


DEPARTMENTS: L ICENSEE OPERATED 


STORES OPENED 19 


1972 


GRAND TOTAL 


$5 76827055 


$718,883 


11+598 
32879 
180 
1647067 
494467 


$4317013 


R.O.1. 


AREA 881 SQ. FT. 


SELLING AREA $116.07 7) PER SQ. 


AVERAGE FAF 


TOTAL DEPTS. 


1.50% 


OPERATIONS 


AVERAGE SELLING AREA 
SELLING AREA $97.68 


INVESTMENT 


Loss 





e681 SQ. FT. 


MILLINERY DEPARTMENTS? LICENSEE OPERATED 


STORES OPENED 1970 


1973 OPERATIONS 1972 OPERATIONS 


ave DEPT 


SALES . + + ss : $1067708 100.00% 


sa=scase = sesseee 
LICENSEE FEES . “ne © $8417507 2 $137149 $741+314 12.50% 


SALARIES. «+ - . ar $2347571 $37665 $2147983 
UTILITIES .« : ee 307310 . 474 297716 
GUPPLIES. - -+** ee 207656 323 18850 
ADVERTISING es ee 132*321 27068 1497428 
OTHER OPERATING EXPENSES. 4,388 47698 


TOTAL OPERATING EXPENSE . $4227246 


TOTAL OPERATING PROFIT. .« $4197261 5 $3237639 


TOTAL OCCUPANCY EXPENSE « $213+942 % $212,881 
OVERHEAD. «2+ «© + = = * * 267331 . 257892 
MANAGER COMPENSATION. 81477 


OCCUPANCY & OVERHEAD. . $2487750 


NET OPERATING PROFIT. « - $170rS11 


R.O.1. 23.16% k.O.1. 10.59% 

AVERAGE SELLING AREA 873 SQ. FT. AVERAGE SELLING AREA 

SALES PER SQ. FT. SELLING AREA $122.23 

AVERAGE F&F INVESTMENT $11,502 AVERAGE F&F INVESTHENT Silr 


TOTAL DEPTS. 464 LOSS DEPTS. 5 TOTAL DEPTS. 64 LOSS DEPTS. 





sr ES ee eee Ss 2 


MILLINERY DEPARTMENTS* LICENSEE OPERATED 


STORES OPENED 1962 - 1969 


OPERATIONS 


% SALES 


1973 OPERATIONS 1972 


aVG DEPT 


GRAND TOTAL 


SALES 


ICENSE 


SALARLE “* . 
UTILITIES «. - 
SUPPL IE 
ABDVERTI 


OTHEF 


ING 


PERAT ING 


OTAL OPERATING 


TOT OPERAT INE 


total unt PANL 
OVERHEAD. @. - 
MANAGER COMPENS 


OVERHEAD. 


OCCUPANCY & 


AVERAGE SELLING AREA 77 SQ. FT. AVERAGE ELLING AREA 


ALES PER SQ. F SELLING AREA $141.- ALES ELLING 


WYERAGE FAF INVESTMENT 761 AVERAGE F&F INVES THENT 


TAL DEPT TAL DEPTS. LOSS 


AREA 


ave DEPT 


$111039 


sa. FT. 


127.12 


6100211 


DEPTS. 22 





FOOTWEAR DEPARTMENTS? LICENSEE OPERATED 
TORES GPENED lvoe 


OPERATION 972 OPERATIONS 


sranD TOTAL x ALE } GRAND 


$378*280 


osasssee 
6447648 
Siir26t 
1,831 


17119 
6305 


TOTAL OPERATING 


TOTAL OPERATING PROFIT 


TOTAL OCCUPANCY EXPENSE .« 6935 04 34% 3 90 545% 585 $117685 


OVERHEAD. - - + 2+ 2 eo = & ° 63 ? 0 19517 
MANAGER COMPENSATION. . she 4 


OCCUPANCY 4 WVERHEAD. « ~ 1307966 


$107268 


sc=sssse 


AVERAGE SELLING AREA 34500 ‘ ‘ AVERAGE SELLING AREA 39512 SQ. FT. 
PER SQ. FT. SELLING AREA $108. SALE 30. . SELLING AREA $107.70 
INVESTMENT ¢ 3 .F INVESTMENT $207340 


42 LOSS DEPTS. | 38 





FOUTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 196 1971 


OPERATIONS 


GRAND TOTAL % SALES GRAND TOTAL avG DEPT 


515898779512 0.00% $3787280 


== =2e2 =n=sreee 
$18*7517998 4 $447648 


ALARTE eo ‘ ae $4+944+637 96% $1 3 $4+729+555 $iir261 

UTILITIE . ie ets 77895 -47 7697006 8 19831 

SUPPLIES. ; wen + ~29 ) 4697888 30 iyi? 

ADVERTISINE ae 29836 y .70 é 3 296487108 1. 69305 
THER OPERATING EXPE 83952 05 Ls 84-219 


IPERATING EXPENSE $9+1347350 ~47% 217 $87700+776 


TOTAL GPERAT INE + $10+4 6.3 $2° 3 $10°051+222 $23°9S1 


TOTAL OCCUPAN EXPENSE . $ ~O1% $4+907 +589 $11+685 
OVERHEAD. ° : 23 5s 6369972 19517 


HANAGER COMPENSATION. « ~ ‘ 0172 194%167 


& OVERHEAD. 
$10+268 
2=ssee = 
50.48% 
AVERAGE SELLING AREA 3°512°S0. . AVERAGE SELLING AREA 39512 SQ. FT. 
PER SQ. FT. SELLING AREA $ 7 SALES PER SQ. FT. SELLING AREA $107.70 
AVERAGE INVESTMENT $20+97 AVERAGE FAF INVESTMENT $209340 


TAL BEPTS. 420 Loss ‘ TOTAL DEPTS. 420 Loss DEPTS. af 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


STORES OPENED 1972 


1973 OPERATIONS 


AVG DEPT 


$286+046 


LICENSEE 
SALARIES. 
UTILITIES 


SUPPLIE oe 5,861 
ADVERTISING - 56617042 


OTHER OPERATING EXPEN 149770 
TOTAL OPERATING EXPENS 


TOTAL OPERATING PROFIT. $ir3 $16+657 
TOTAL OCCUPANCY EXPENS 5193227896 $14+332 


OVERHEAD. . . « « «= « = 98+950 12 
MANAGER COMPENSATION. 33621 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


AVERAGE SELLING AREA 34441 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $83.14 
AVERAGE FAF INVESTMENT $21*72 


TOTAL DEPTS. 81 LOSS DEPTS. 





FOOTWEAR 


7RANT 


TOTAL 


ALARTE 
UTILITIES 
jUPPLIES 
WIVERTISLNG 


HER OPERATIN 


TOTAL OPERA 
TOTAL 
OVERHEAD. 

COMFPEN 


OCCUPANE EXPENSE 


MANAGER ATION. 


OCCUPANCY & OVERHEAD. 


AVERAGE LING 


SALES PER SQ. F 
AVERAGE FAF 


TOTAL DEFT 


DEPARTMENTS: 


TORE OPENED 


OPERATION 


SALE 


AREA 


« SELLING AREA 


INVESTMENT 


LICENSEE 


1971 


AVG DEPT 


AVERAGE 


ERAGE F&F 


GRAND 


At 


zz & 


1972 OPERATIONS 


TOTAL % SALES 


10¢ 


00% 


$38» 352 


$9745 
1r99t 
972 
69222 


222 


$199139 


$14+667 
1+455 
438 


$169560 


SELLING AREA 39527 SQ. FT. 


PER SQ. FT. SELLING AREA $87.64 


INVESTMENT 


$21,908 


DEPTS. LOSS DEPTS. 25 





FOOTWEAR DEPARTMENTS: LICENSEE OPERATED 


TORES OPENED 


OPERAT LON 


GRAND TOTAL % SALES 


100. 00% $381+62 3 100.00% 
one = ==5 

ENSEE FEES $276507+542 

$677+180 
1207061 
687099 
371+969 
18-850 


LARIES. 
LITIES 
PLIES. . 
ERTISING ‘ ae 
ER OPERATING EXPENSE 


TAL OPERATING EXPENSE . $1+3447068 5.50% $2 $1*°2567159 


$1+394-383 


TOTAL OPERATING PROFIT. . 17419780 


TOTAL OCCUPAN EXPENSE .« $8621 432 3 % $13+474 $856°126 
OVERHEAD. . “..@ 937540 969675 
} 28568 


MANAGER COMPENSATION. «. « 301068 


OCCUPANCY & OVERHEAD. ‘ $986:040 04% $9837369 


$633+740 “59 $949 $411+014 


R.O0.1. 44.77% 0.2. 29.31% 
AVERAGE SELLING AREA 34520 SQ. - AVERAGE SELLING AREA 37520 SQ. 
SALES PER SQ. FT. SELLING AREA $108.41 SALES PER SQ. FT. SELLING AREA S99) 
AVERAGE F&F INVESTMENT $7 : AVERAGE F&F INVESTMENT $219 908 


TOTAL DEPTS. 64 Loss DEPTS. TOTAL DEPTS. 64 LOSS DEPTS. 





FOOTWEAR DEPARTMENTS: . LICENSEE OPERATED 


STORES OPENED 1962 - 1969 


1973 OPERATIONS 1972 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL % SALES AVG DEPT 


100.00% 


LICENSEE FEES . 2. « « « « 3 y 53 3 77 $139570*238 11.68% S469794 


GALARSEGS « ceca ea $352 2.95% $172 $3+409+198 2.93% $11+756 
UTILITIES . 2 ws es eee 2 22 ° 517»522 -45 @ 17785 
SUPPLIES. . « «© © & « : «2 2 337644 +29 17164 
ADVERTISING .....- 7 66 178659517 1.61 67433 
OTHER OPERATING EXPENSES. -0 469712 +04 161 


TOTAL OPERATING EXPEN . $47431+06 5.38% o22 } $ y $21+299 


TOTAL OPERATING PROFIT. .« $79511+28¢ be 2 $257901 $7+3937645 : $257495 


TOTAL OCCUPANCY EXPENSE . 3 2 2.62% $10*799 $37081+429 2 $107626 
OVERHEAL 1+465 4447262 8 1*532 


MANAGER COMPENSATION. . .« ) ele 501 


OCCUPANCY & OVERHEAD. . . $3976 3.10% $12+765 $3 $12+629 


NET OPERATING PROF . 39809 ) 3. $139136 


AGE SELLING AREA 39506 SQ. FT. AVERAGE SELLING AREA 3x507 SO. FT. 
Q. FY. SELLING AREA $117.51 SALES PER SQ. FT. SELLING AREA $114.20 
INVESTMENT $207418 AVERAGE FAF INVESTMENT $199637 


DEPTS. TOTAL DEPTS. 0 LO JEP TS. 3 





APPENDIX A: 


Eleven Years of K mart History 





1973 


$3939 
4904 
5829 
6612 
7080 
7758 
8329 
8025 
8393 
8713 


9078 


$4091 


4803 


5507 


5992 


6526 


6871 


6998 


7416 


7725 


8238 


$4759 
5782 
6348 
6980 
7438 
7355 
7765 
8021 


8191 


$4862 
5601 
6376 
7003 
7137 
7643 
7889 


8130 


rEenaenstes 


AVERAGE TOTAL STORE SALES (Add 000) 


Year of Store Opening 


1966 


33 


$5202 
6161 
6782 
6886 
7197 
7562 


7984 


1967 


54 


$5868 
6637 
6730 
7235 
7614 


8078 


$5689 
6083 
6742 
7167 


7563 


Compound Annual Rate of Increase from first full year through 1973: 
8.71% 


* 


1972 


adjusted 


8.09% 


7.02% 


7.62% 


to 52 week basis 


7.40% 


6.60% 


7.38% 


10. 


$5965 
6950 


7773 


14.15% 


$6140 


7107 $5960 


14.54% 





% RATE OF SALES INCREASE IN TOTAL SALES 


Year of Store Opening 
1965 1966 1967 1968 1969 
No. of 
Stores 31 33 54 49 53 


Year of 
Oper. 


63 to 64 

64 to 65 

65 to 66 

66 to 67 

67 to 68 

68 to 69 

69 to 70 ° ° . ° . ° 6.92 

70 to 71 . : . ° ° ° 10.83 10.60 


*71 to 72 ° ° . . . . 6.30 10.34 


73 ° ° . . . ° 5.53 9.43 


* 1972 adjusted to 52 week basis 





% KRESGE SALES TO TOTAL STORE SALES 


Year of Store Opening 


1965 1966 1967 1968 1969 1970 1971 1972 





No. of 
Stores 2 3% 33 54 49 53 64 66 81 


—— 





Year of 
Oper. 


1963 
1964 
1965 
1966 
1967 
1968 
1969 
1970 
197] 
68.75 


68.51 67.87 





MATURITY CURVE FOR K MART 
SALES GROWTH 


vo 
ou 
c 
© 
a 
o 
es) 
c 
o 
uv 
Ae 
Vv 
a 


3-4 4-5 5-6 6-7 7-8 


Number of Years Open +1 





AVERAGE PRE-TAX NET IT 


Year of Store Opening 


No. of 
Stores 





Year of 
Oper. 
1963 
1964 
1965 
1966 
1967 
1968 
1969 
1970 
1971 S. 0.12 ° (-0.11) 
1972 : ‘ : 2.97. (siasa 
4.90 . 2.15 (-4.i 





AVERAGE PRE-TAX NET PROFIT % TO TOTAL STORE SALES 


Year of Store Opening 
1966 1967 1968 
No. of 
Stores 33 54 49 


Year of 

Oper. 
1963 
1964 
1965 
1966 
1967 
1968 
1969 
1970 
1971 
1972 
1973 
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(-0.08) 
2.04 (-1.08) 
3.37 1.47 (-2.7 
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4. 
4. 
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4. 
4. 
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5. 
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MATURITY CURVE FOR PERCENT 
NET PROFIT TO KRESGE SALES 
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APPENDIX B: 


K mart Sales by 


Standard Metropolitan Statistical Area 





1973 TOTAL STORE SALES BY STANDARD METROPOLITAN STATISTICAL AREA 


STORES OPEN. 3 OR MORE YEARS 


NO. OF 
STORES 


LOW 
VOL. 


HIGH 
VOL. 
Abilene, TX 1 $6268 S$ 6268 
Akron, OH 2 7593 7782 
Albany, GA 0 = i 


Albany-Schenectady- 
Troy, NY 


NM 
LA 


Albuquerque, 
Alexandria, 


Allentown-Bethlehem- 


Easton PA/NJ 
Altoona, PA 
Amarillo, TX 


Anaheim-Santa Ana- 
Garden Grove, CA 
Anderson, IN 
Ann Arbor, MI 
Appleton - Oshkosh, wi 


Asheville, NC 


(Add 000) 


STORES OPEN 1 AND 2 YEARS 


AVG. 
VOL. 


NO. OF 
STORES 


LOW 
VOL. 


HIGH 
VOL. 


AVG. 
VOL. 


$ 6268 
7688 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


Atlanta, GA 5371 $ 9021 S$ 7006 


$7400 $7400 $7400 


Atlantic City, NJ 
Augusta, GA/SC 


3218 4148 3683 
4768 5625 5197 


9079 9079 9079 
Austin, TX 


Baltimore, MD 


Baton Rouge, LA 


Battle Creek, MI 10402 


8 1 

0 0 

1 2 

0 2 

Bakersfield, CA 2 7310 7322 7316 0 
0 0 

0 1 

1 0 

1 11954 0 


ooroo7ecjor 


Bay City, MI 


Beaumont-Port Arthur- 
Orange, TX 


6487 
Billings, MT 9145 
Biloxi-Gulfport, MS 
Binghampton, NY/PA 
Birmingham, AL 
BYroomington-Normal, IL 
Boise City, ID 

Boston, MA 

Bridgeport, CT 
Bristol, CT 


ocoooorretoorn”x 
ooo°o*aoe7dencjse © ooo 
roooooodc97:se °o 


Brockton, MA 


Brownsville-Harlinger- 
San Benito, TX 


Bryan-College Station,TX 
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STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


Buffalo, NY 4 $ 7372 $ 8415 $7865 0) $ $ 
1 5511 5511 5511 

Canton, OH 2 7954 8388 8171 
2 


Cedar Rapids, IA 8300 9080 8690 


Burlington, NC 


ooo 


Champaign-Urbana- 
Rantoul, IL 


Charleston, SC 


8622 8622 8622 


o fF 


11210 11210 11210 
6006 8388 6977 
8551 10888 9720 
6429 12951 8516 
6606 8542 7647 
7431 9817 8564 
7515 7805 7660 
5134 5134 5134 
8172 8510 8372 
8754 8754 8754 


Charleston; WV 
Charlotte-Gastonia, NC 
Chattanooga, TN/GA 
Chicago, IL 


w 


CoOoOrORrP W rN WBN NY BO fF 


Cincinnati, OH/KY/IN 
Cleveland, OH 
Colorado Springs, CO 
Columbia, MO 
Columbia, SC 
Columbus, GA/SC 
Columbus, OH == =- -- 


6241 6241 6241 
4984 7564 6018 


Corpus Christie, TX 
Dallas-Fort Worth,TX 


= 


4500 4032 


owooooocowrd3s 30S Oro Oo 
cooooooooonwoow 9 


Danbury, CT -- -- -- ~= -- 


Davenport-Rock Island- a 
Moline, IA/IL 6193 6193 6193 


Dayton, OH 2 _ ~= — 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 
ee eR NO. OF 


STORES 
NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. OPENED 


STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. IN 1973 


Daytona Beach, FL 
Decatur, IL 


$ 8971 $ 8971 $ 8971 
11144 11144 11144 
6886 9296 7641 
7380 9270 8325 
7561 19915 11244 
9409 9409 9409 


Denver-Boulder, CO 
Des Moines, IA 
Detroit, MI 

Dubuque, IA 
Duluth-Superior, MN/WI 
El Paso, TX 


8437 8571 8504 
Elmira, NY 
Erie, PA 


8087 8269 8178 


Eugene-Springfield, OR 


Fall River, MA/RI 
Fargo, Moorhead, ND/MN 


8171 8171 8171 
Fayetteville-Springdale ,AK 


Fayetteville, NC 8411 8411 8411 


Fitchburg-Leominster, MA -- -- —_ 
Flint, MI 8310 9391 8698 
6525 6525 6525 


7446 7977 7672 


Florence, AL 

Ft Lauderdale-Hollywood ,FL 
Ft.Myers, FL -- _— -- 
Fort Smith, AR/OK 5435 5435 5435 


7091 9923 8507. 


2 0 
2 0 
6 1 
2 0 
9 8 
1 0 
0 18) 
2 1 
0 0 
2 0 
0 1 

Evansville, IN/KY 2 8402 9674 9038 0 
18) 18) 
1 0 
0 0 
1 0 
0 1 
3 1 
1 0 
3 0 
0 0 
1 0 
2 0 


°o 0 0 HO POS Lele lIB sO. 0)0)10/ 00 ie 


Fort Wayne, IN 





STORES OPEN 3 OR MORE YEARS | STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


Fresno, CA $ 8188 $ 9318 $ 8753 $ -- $ -- $ -- 


5388 5388 ° § 5388 


2 
Gadsden, AL 0 
Gainsville, FL 0 

1 


oor Oo 
re o°o 


Galveston, TX 5888 5888 


Gary-Hammond- 
East Chicago, IN 10995 10995 


Grand Rapids, MI 7938 8872 
Great Falls, MT -- -- 
Green Bay, WI 7776 7776 


Greensboro-Winston- 
Salem-High Point, NC 5785 7369 


Greenville-Spartanburg, SC 7334 8624 
Hamilton-Middletown, OH 6170 6170 
Harrisburg, PA 7243 7243 
Hartford, CT -- ae 

Houston, TX 4832 8530 


Huntinton-Ashland, 
WV/KY/OH 


Huntsville, AL 


oooo 
eo a oe 


1 0 
0 ie) 
0 ie) 
1 it) 
1 p 
0 1 


Indianapolis, IN 
Jackson, MI 
Jackson, MS 
Jacksonville, FL 


Jersey City, NJ 


CON OF WN O 
oororror 
ooonoo’cocso 


Johnstown, PA 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


$ 


Kalamazoo--Portage, 


Kansas City, KA/MO 


$ -- $ ==) 3 == 
4792 7910° 6352 

Kenosha, WI 

Killeen-Temple,. TX 

Kingsport-Bristol, 

Knoxville, TN 

La Crosse, WI 

Lafayette, LA 

Lafayette-W.Lafayette, IN 

Lake Charles, LA 

Lakeland-Winter Haven, FL 

Lancaster, PA 

Lansing;E. Lansing, MI 

Laredo, TX 

Las Vegas, NV 

Lawrence-Haverhill ,MA/NH 

Lawton, OK 

Lewiston-Auburn, ME 

Lexington, KY 

Lima, OH 


0 
5 
0 
0 
0 
3 
1 
1 
1 
1 
6) 
1 
3 
18) 
2 
0 
0 
0 
2 
1 
1 


aenciwetee@ ep cooocoo eo Co Sees 
0 0 0,0 Gi SO C0 © 0.9) 0 + Clo ea 


Lincoln, NB 


Little Rock- 
N. Little Rock, AR 


o 


Long Branch- 
Ashbury Pk. NJ 
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STORES OPEN. 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 
SS ee Tee NO. OF 
STORES 
NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. OPENED 1973 ( 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. IN 1973 : 


LoraineElyria, OH 1 $ 7257 $ 7257 $ 7257 
0 4454 10402 8090 

Louisville, KY/IN 3 6835 9591 8048 

Lowell, MA 0 

Lubbock, TX 5889 5889 5889 

Macon, GA 7693 7803 7448 

Madison, WI 7030 6443 

Manchester, NH 

Mansfield, OH 


McAllen-Pharr- 
Edinburg, TX 6441 6441 6441 


$-- $-- $ == 
5759 11783 8140 
4657 4657 4657 


Los Angeles, CA 


cocoooorw so 


Melbourne-Titusville- 
Cocoa, FL 


Memphis, TN/AR/MS 

Meriden, CT 

Miami, FL 

Midland, TX 

Milwaukee, WI 
Minneapolis-St. Paul ,MN/WI 
Mobile, AL 

Modesto, CA 


oooepteooono © 


Oo 


Monroe, LA 


=) 


Montgomery, AL 


oO 


Muncie, IN 


ocorooowrooeoers;s 


e 


Muskegon-Muskego! 


ae BY 
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STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF 


STORES : 
NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. OPENED 1973. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. IN 1973 


Nashua, NH $ -- $ = $ -- 


Nashville-Davidson, TN 8554 8767 8661 
Nassau-Suffolk, NY 


New Bedford, MA 


ooonN Oo 
olUe .& 2 2 
reoo7e;7 


New Britain, CT 


New Brunswick-Perth Amboy- 
Sayerville, NJ 


New Haven-West Haven, CT 
New London-Norwick CT/RI 
New Orleans, LA 

New York, NY/NJ 

Newark, NJ 


7688 7688 
7706 7706 


cooocoococj$°o 
orroo°o;9 
ooooos97o:so 


Newport News-Hampton, VA 


Norfolk-Virginia Beach- 
Portsmouth, VA 


Northeast Pennsylvania, PA 
Norwalk, CT 

Odessa, TX 

Oklahoma City, OK 

Omaha, NE/IA 7352 8063 7708 


7420 8967 8194 


4157 4157 


Orlando, FL 6945 6945 


on NO OOO OC 


orrw ooo oO O&O 
ooocococ or © 


Owensboro, KY 


Oxnard-Simi Valley- 
Ventura, CA 5354 7105 6346 


Parkersburg-Marietta,WV/OH 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


Paterson-Clifton- 
Passaic, NJ 0 -$ 


Pensacola, FL 
Peoria, IL 


Petersburg-Colonial Hts.- 
Hopewell, VA 


Philadelphia, PA/NJ 
Phoenix, AZ 

Pine Bluff, AK 
Pittsburg, PA 
Pittsfield, MA 
Portland, ME 
Portland, OR/WA 


oooonowoso 
ounrwrr ORO CO 
oooorrre oO 


Poughkeepsie, NY 


Providence-Pautucket- 
Warwick, RI/MA 


Provo-Orem, UT 

Pueblo, CO 

Racine, WI 
Raleigh-Durham, NC 
Reading, PA 

Reno, NV 
Richland-Kennewick, WA 


oororo°oe°o @& 
~ ooo # 2 YY Ce 
ooooroors¢o 


Richmond, VA 


Riverside-San Bernadino- 
Ontario, CA 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


Roanoke, VA $ 7787 $ 7787 $ 7787 
Rochester, MN 
Rochester, NY 
Rockford, IL 


Sacramento, CA 


St. Cloud, MN 
St. Joseph, MO 
St. Louis, MO/IL 
Salem, OR 


ye re ooornor 9° 


1 

0 

0 

1?) 

2 

Saginaw, MI 2 
0 

1 

6 

0 


Salinas-Seaside- 
Montery, CA 


Salt Lake City, Ogden, UT 8956 
San Angelo, TX 6177 
San Antonio, TX a 
San Diego, CA 10284 
San Francisco-Oakland, CA = 


San Jose, CA 8636 


wneroooo 


Santa Barbara-Santa Maria- 
Lompac, CA 6828 


Santa Cruz, CA -- 
Santa Rosa, CA 10468 
Sarasota, FL == 


Savannah, GA 8891 


occolUcOUlUhwY CUO 


Seattle-Everett, 6825 
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STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


STORES 
NO. OF LOW HIGH AVG. NO. OF LOW HIGH AVG. OPENED 


STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. IN 1973 


Sherman-Denison, TX $ 4263 $ 4263 $ 4263 


4122 4122 4122 
6027 6027 6027 


°o 


Shreveport, LA 
Sioux City, IA/NE 
Sioux Falls, SD 
South Bend, IN 
Spokane, WA 


8950 
10961 
7762 
9268 
8032 


Springfield, IL 
Springfield, MO 


OrPNNNKFH OO OC 
oo o06o ee 8 Sr) .2- 
ocoooooo7s97 


Springfield, OH 


Springfield-Chicopee- 
Holyoke, MA/CT 


Stamford, CT 


oo 


Steubenville, Weirton, 
WV/OH 


Stockton, CA 

Syracuse, NY 

Tacoma, WA 

Tallahassee, FL 
Tampa-St Petersburg, FL 


Terra Haute, IN 


Ke &w WONN Fk SO 


Texarkana, TX/AR 
Toledo, OH/MI 


o + 


Topeka, KA 


Oo 
weewrodcerrr o oO 
0.0006 Ne eee © 


Trenton, NJ 





STORES OPEN 3 OR MORE YEARS STORES OPEN 1 AND 2 YEARS 


NO.OF LOW HIGH AVG. NO. OF LOW HIGH AVG. 
STORES VOL. VOL. VOL. STORES VOL. VOL. VOL. 


Tucson, AZ $ 7672 $ 7672 $ 7672 $ 6820 $ 6820 $ 6820 


Tulsa, OK 5649 5649 5649 


Tyler, TX 
Utica-Rome, NY 


-% 


1 

0 

Tuscaloosa, AL 0 
1 

0 

2 


1 
1 
0 
0 
1 
0 


Vallejo-Napa-Fairfield, CA 


Vineland- Millville- 
Bridgeton, NJ 


Waco, TX 


hie 


oo ooo0 0.0 


Washington, DC/MD/VA 
Waterbury, CT 


oowoo 


Waterloo-Cedar Falls, IA 


West Palm Beach- 
Boca Raton, FL 


Wheeling, WV/OH 
Wichita, KA 


ee 


Wichita Falls, TX 
Williamsport, PA 
Wilmington, DE/NJ/MD 
Wilmington, NC 
Worcester, MA 


6837 6837 6837 


xy oOo0oood0nc7dec7o 8 


Yakima, WA 
York, PA 


cooo4rooo°o 


oo 


Youngstown-Warren, PA 
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THE INTERNAL RATE OF RETURN OF THE K MART INVESTMENT 


Over the last three years the Research Department has done a4 
continuing analysis of the Return on Investment of the K mart 
operation. Historically, it has beén Corporate policy to accept 
or reject potential K mart locations based upon their ability to 
yield a simple rate of return of 25% in the third year. A diffi- 
culty with that procedure is that no consideration is given to 
the cash flows generated prior to the third year. One must rea- 
lize that a store may earn 25% in the third year on its invest- 
ment, even though it possibly could have lost more money in the 
first two years combined than that earned in the third year. 








Example: Investment equals $1 Million 
Year ($000) 3 Year 
1 2 3 Total 
Net Profit (Loss) $(-175) $(-125) $250 $(-50) 
Return on Investment (-17.5)% (-12.5)% 25% (-5.0)% 


A second difficulty with the 25% Return on Investment measurement 
is that it fails to take into consideration the time value of 
money. A dollar received today is worth more than a dollar 
received three years from now because of the extra return we Can 
receive by investing it today. For example, $1.00 invested today 
at a.10% interest rate would equal $1.33 in three years. By 

the same argument, if we expected to receive $1.33 in three 
years, the present value to us is only one dollar today. Thus 

in the example above, if the Company determined the cost of 
capital (i.e. the minimum rate of return permitted by any 
Corporate investment) to be 10%, the $250,000 received in the 
third year is only worth $187,829 to us today. By putting the 
profit dollars in the same time frame as the investment dollars, 
we see that the return is not 25%, but rather 18.8% today. 


The Internal Rate of Return goes one step further. Not only does 
it consider the time value of money, but it also examines the 
returns generated in each year of operation. More precisely, the 
internal rate of return is the interest (discount) rate that 
equates the present value of the cash inflows (net profit) over 
time to the@®riginal cash outflows (investment). 
it is the interest rate that the initial investment would have 

had to earn on an annual rate to equal that earned from the 
continuing cash flows generated from our investment in the K mart 
operation. Again by way of example; let us determine the internal 
rate of return for our 1962 stores after their third year. 


| 


Roughly speaking, 
























3 Year 
1 2 3 Total 


Avg. Actual Net Profit $128,210 $239,440 $294,140 $661,790 
Avg. Investment* $536,780 


Avg. Capital Generated in Excess of Investment $125,010 


If we discount the average profits by year of operation back to 
the period of the investment such that they exactly equal the 
investment, they would appear as follows: 


Year 3 Year 
2 Total 





Avg. Present Value of 
Net Profit $116,688 $198,339 221,753 $536, 780 


In order for us to do that, we had to determine the appropriate 
interest rate. In this instance it was equal to 9.874%. Thus 
if the Company had wished to equal the return generated by our 
average 1962 K mart in its first three years, it would have had 
to véceive 9.874% annually on its investment as follows: 


No. of Years of Operation 
Periods 1 2 3 








$116 ,688 $198,339 $221,753 
x 1.09874 x 1.09874 x 1.09874 


$128,210 $217,923 $243 ,648 
x 1.09874 x 1.09874 


$239,440 $267,707 
x_1.09874 


$294,140 





$661, 790 


Thus we can see that over that time span, our 1962 K marts 
generated an internal rate of return of roughly 9.9% on our 
initial investment. The va]pe of this figure is that it not 
only considers the time valte of money but also takes into 





yn for definition. 





account the magnitude of the cash flow in each year of the life 
of the investment. In even more simple terms, it gives us the 
interest rate we would have to earn at a bank to match the 
return generated by our K mart operation. Table IC presents 

the Internal Rates of Return for K marts grouped by year of 
opening from the third year of operation and beyond. A special 
computer program was written and used to perform the enormous 
number of calculations necessary to calculate the internal rates. 
You will note that as in the payback period analysis, there is 

a definite trend of deterioration in comparable time periods for 
stores opening after 1964. 


TABLE Ic 


INTERNAL RATE OF RETURN 


Year of Operation 
Stores P 


Opened 
1962 41.5% 43.3% 44.6% 45.6% 
1963 42.4 44.7 46.2 47.1 
1964 45.4 47.2 48.2 
1965 38.8 40.8 
1966 31.2 
1967 
1968 
1969 
1970 


Table IV illustrates the’ downward trend in the Internal Rate of 
Return in our more recent investments. It should be noted, 
however, that the concept was presented in a simplifiied way. A 
complete review of the Internal Rate of Return would have given 
consideration to the increasing investment over time in merchandise 
and the refurbishing of older stores. Also, rather than using 
actual dollars, constant dollars would be utilized. The results 

of those refinements would probably show that overall the internal 
rates are not as high as those shown, and the magnitude of 
difference between older and newer stores would™be somewhat less. 


* Internal rate of return less than zero, as investment has yet 
to reach the payback period--i.e. net cash outlows are still 
greater than inflows. 
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PREFACE 


The proven viability of the K mart Discount Department Store concept 
was remarkably demonstrated in 1975. Within the environment of a 
moderately improved general economy, retail sales in the United 
States increased 8.7% to a level of $584 billions. The important 
GAF sector (General Merchandise, Apparel and Furniture and Home 
Furnishing Stores sales) increased a more modest 6.1% to a level of 
$148 billions. K mart stores in the United States increased total 
sales to more than $6 billions in 1975, representing a market share 
of 4.1% of GAF sales compared to a level of only 3.5% in 1974. 


All facets of the K mart operation improved -- gross margin levels, 
expense control and asset deployment. Better sales and profita- 
bility were generated by all stores from the very newest to the 

very oldest. At the same time, there continued to be significant 
shifts in the relative importance and profitability of departments 
within the K mart store which offer further opportunities to improve 
performance. 


The central focus of management since 1972 has been the attainment 

of the goal of $12,000,000,000 in sales for the fiscal year ending 
January 30, 1980. Our momentum now is such that the goal will 
probably be exceeded. Attention now must be focused on the mid- 
decade period of the 1980's. Based on current activity, a modest 
assumption would be that at least 600 K mart stores will open in the 
United States during the years 1976 through 1979. + Thus, we will 

end the decade with a total number of stores approximating 1434 
units. That would represent one store for every 157,000 inhabitants, 
Given an appreciation for the urban character of the country as well 
as the competitiveness of the retailing industry, it would seem 
inappropriate to assume a ratio of K mart units to population greater 
than one per each 135,000 inhabitants in 1985. That translates to 

a total potential number of K marts approximating 1760 units based 

on current projections of population growth. This rate of expansion 
would represent a store opening program of only 55 units on the 
average for the years 1980 through 1985. 


The challenge to management in a Company with a record of high 
growth provides little opportunity to enjoy last year's good results. 


THE RESEARCH DEPARTMENT 


June, 197 





TABLE OF CONTENT 


Overview we a Le a ee 

Stragetic Profit Model oe 6 Ww eres 

1975 Parent Company Inventory Turnover oem 
1975 Performance of Full Size Stores Opened in 
The Typical K mart Store 


The Wearables 
Commentary ere 
K mart Apparel. aoe 
Menswear . . ° ° 
K mart Fashion Accessories 
K mart Footwear eh 8 
Jewelry ...+s. + . 


The Consumables 
Commentary ...- - 
General Merchandise 
Food. «. «ss as 
Pharmacy ..- + + 


The Durables 
Commentary ..++ =. + 
K mart Automotive ° 
K mart Sporting Goods 
Small Appliances. 
Major Appliances . 
Camera ..-+ s+ » 


Do-It-Yourself 
Commentary . 
Building Supplies 
Home Improvement 


Appendix: 
K mart Statistical Summary 


1975 K mart Sales Performance in Standard 
Metropolitan Statistical Areas 





OVERVIEW 


During the years 1962 through 1974 a total of 663 full size K marts 
were opened in the United States. The 1975 performance of these 

663 units is the basis of this K mart Analysis. These report stores: 
generated total sales in 1975 of $5.39 billions. The total pretax 
profit to the Corporation from these units from all sources was 

$355 millions, representing 86.4% of the grand total pretax profit 
from retail operations in 1975 of $411 millions. Combining stores 
into groups by the year in which they opened (see Appendix A) 
indicates that each group had increased sales in exgess of five 
percent during 1975. The overall K mart Parent/Non-Parent combined 
gross profit margin for 1975 was 28.5%, up more than two percentage 
points from.the 1974 level of 26.39%. - 


The 1975 results are in line with the most recent (omitting 1974) 

K mart history. Stores opened their second full year of operation 
during 1975 generated an average pretax profit to the Parent p 
of $71,719, or 1.46% of Parent sales. This is a considerable 
improvement over 1974 when second year stores had an average Parent 
Company .loss of $115,000. 


Of equal significance was the substantial reduction in the loss to t 
Parent Company of stores opened their first full year of operation. — 
In 1975 first full year stores had average sales of $6,475,000 with 
a loss to the Parent Company of only $61,000. First full year Sto 
in 1974 generated average sales of $6,144,000 at an average Parent 
Company loss of $202,000. 


The improvements in K mart operations during 1975 can be attributed 
increased sales, higher gross profit margins, and an improved ove: 
ratio. Last year's overhead increase of 40% reduced 1974 results 
considerably. The key statistics for the 579 comparable stores 
opened all of 1975 and 1974 shows how these improvements in operating 
conditions helped pretax profits: 


Total Sales Up 9.3% 
Parent Gross Profit & Fees Up 17.3% 


Opérating Profit Up 38.2% 

Occupancy Up 4.2% 

Overhead ‘ - 5% 

Manager Compensation Up 21.1%, 

Parent Pretax Profit Up 121.6% 
The results are just as apparent for first full year stores as seen 
below. Total sales increased 5.4% and Parent Company operating profit 
jumped 49.8%. As with the comparable stores, total occupancy and 


overhead remained nearly the same on a per store basis, greatly 
reducing average first full year loss to the Parent Company. 





First Year Recap For Stores ni In 
1974 1973 
=< 


Percent Change i 
Total Sales 6475 6144 5.4% 
Gross Profit & Fees 1393 1233 13,0 
Operating Profit 421 281 49.8 


1 


Occupancy 332 332 0.0 
Overhead 117 119 
Manager Compensation 33 32 


Total Occupancy/Overhead 482 483 


Pretax Loss-Parent Company -61 -20 


In many respects, the typcial K mart store is composed of a series of 
smaller businesses joined collectively under one roof. Designed to 
highlight and evaluate the sales and profitability of these various 
businesses, this report confines our analysis to the fifteen major 
departments. The overall profitability of these different businesses 
is summarized below. The total investment figures shown include 

both inventory at cost and the depreciated value of furniture and . 
fixtures. In addition, the "Non-Parent" departments pretax profit 
includes any profits derived from fees paid to the Parent Company. 


1975 Departmental Results (000)* 


Total Total 
Department Sales Pretax Net Investment 


Parent 
Food $ 104,855 $ 13,481 $ 21,218 
Small Appl. 159 ,558 9,487 20,770 
Major Appl. 179 ,044 - 7,936 22,979 
Camera 154,381 - 992 17,297 
Jewelry 125,097 16,123 22,559 
Menswear 439 ,321 49,168 67,285 
Lumber 95,133 - 2,380 13,673 
Home Imp. 122,045 9,483 18,427 
Pharmacy 27,324 1,908 2,215 
General Mdse. 2,294,998 113 ,309 243,201 
Total $3,701,756 $201,653 $449 ,624 


Non-Parent 

Auto (KEI only) $ 246,771 $ 14,196 43 ,463 
Spt. Gds. 249,755 18,422 44,763 
Apparel 727,752 95,479 80 ,974 
Fashions 81,728 11,565 10,162 
Footwear 258,153 12,254 18,517 
Misc. 34,005 1,361 ose 

Total $1,598,164 $153,277 $197,879 


Total 
Corporation $5,299 ,920 $354,930 $647,503 
le ee Set 


— 


*Excludes any new departments open in 1975 and P&G Auto. 
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In all, Parent departments for the 663 K marts (excluding partial 
year departments) had sales of $3.70 billions, with pretax profits 
of $201.65 millions and a 44.85% return on investment. Non-Parent 
departments generated sales of $1.598 billions and a pretax profit 
of $153.27 millions. Non-Parent's return on investment was 77.5%. 


K mart Apparel and K mart Fashion Accessories yielded a return on 
investment greater than 100%. Soft goods departments as a group 
(K mart Apparel, Fashion Accessories, Footwear and Mens' and Boys’ 
Furnishings) performed very well, with a combined ROI of 95.2%. 
Automotive and Sporting Goods also performed well. 


For Parent departments, Pharmacy had the highest return on invest— 
ment, 86.15%, even though 51 of the 107 pharmacies examined were 
only in their first full year of operation. Small Appliance, 
Jewelry and Home Improvement departments also performed well, and 
General Merchandise, the single largest category, operated with a 
46.59% ROI. 


The most apparent difference was between Small and Major Appliances. 
Small Appliance generated over $9 millions in pretax profit, and 
yet Major Appliance, with a similar investment figure (store level 
only), lost nearly $8 millions. The average Camera department 
almost broke even in 1975 while Building Supplies departments 
operated at a considerable loss. 


In recent years, the K mart expansion program has seen an important 
change in the distribution of new stores by region. Through 1971, 
only 9% of all full size units were placed in the Eastern Region. 
This is in sharp contrast to the store opening program for the 
years 1972, 1973 and 1974 when 65 units (27%) out of a total of 

243 full size stores were opened in the Eastern Region. 


The bulk of this recent expansion in the Eastern Region has been 
in new markets rather than as supplements to existing markets. 
Further, the penetration of these new markets has generally been 
minimal to date, relative to the total potential. The result has 
been that the expansion was not profitable (to the Parent Company) 
in 1975. Fully ‘51 of the 65 units operated at a loss, excluding 
Non-Parent profits. The principal cause for the loss would appear 
to be the necessary, but very high advertising expense. See 

Table I on the following page. 





TABLE I 


1975 Total Sales and Parent Company Expense 
and Net Profit Results by Region 


Full Size Units Open Prior to 1972 (420 Units) 


Central Eastern Midwestern Southern We 
No. of Units 88 at 76 117 
Percent of Units 21% 9% 28% 


1975 Results* 

Avg. Total Sales $9594 $8418 $7807 
Avg. Salary Percent 12.0% 11.6% 11.9% 
Avg. Advertising Percent 2.4% 3.6% 2.8% 
Avg. Pre-Tax Profit Percent 9.6% 7.2% 7.9% 
No. of Loss Units-Parent Only 4 1 7 


Units Open 1972, 1973, 1974 (243 Units) 


No. of Units 27 65 40 


Percent of Units 11% 27% 16% 

1975 Results* 

Avg. Total Sales $7930 $6812 $7492 $6479 $7433 

Avg. Salary Percent 12.7% 13.4% 12.9% 13.3% 12.5% 
Avg. Advertising Percent 2.6% 5.2% 3.1% 3.3% 3am 
Avg. Pre-Tax Profit Percent 4.1% -2.7% 1.5% 1.5% 2.4% A" 
No. of Loss Units-Parent Only 6 5a 16 31 11 


* Percents shown to Parent Sales 





STRATEGIC PROFIT MODEL 


The higher return on investment by Non-Parent departments is the 
outcome of a strategy different from that of the Parent dep : 
To better distinguish between these two strategies, it is essent 
to analyze the important components of profitability -- sales, 
gross profit, expense and investment -- and their interrelation 


In the 1974 K mart Analysis the concept of the Strategic Profit 
Model was first introduced. This diagramming technique explains 
the interrelationship of the elements that contribute to the ret 
on stockholder equity. The diagram that follows illustrates the 
elements for the 579 comparable stores. It should be pointed out 
that in this diagram, pretax profits are used. 


The upper portion of this diagram represents the Parent departments 
with their components of profitability and total return-on-assets. | 
The lower portion displays Non-Parent departments (less Miscellane 
In this lower portion, profits obtained from fees paid to the P 
Company are included in Non-Parent pretax profits. This figure 
exgludes, however, Meldisco's equity portion of pretax profit for 

K mart Footwear. 


For Parent versus Non-Parent departments, the most noticeable 
difference lies in Total Expense and Gross Profit. Although Non= 
Parent departments incurred greater total expenses, as a per= 
centage of sales, they also operated with a considerably higher 
gross profit margin. This enabled Non-Parent to attain a four per= 
centage point difference at the pretax profit level. Assets em= 
ployed in the business generated similar rates of sales for both 
Parent and Non-Parent, resulting in a much higher return-on-assets 
in both 1974 and 1975 for the Non-Parent group. 


For the 579 comparable stores, Non-Parent departments generated 
30% of total sales during the last two years, and yet contributed 
41% of profit in 1975 and 53% in 1974. Although Parent slightly 
exceeded Non-Parent in asset turnover (sales divided by assets) 

by .5 turns in 1975, Non-Parent departments' return-on-assets SUrS= 
passed Parent by 21 percentage points. . 





Parent 


Food 

Small Appliance 
Major Appliance 
Camera 

Jewelry 

Menswear 

Home Improvement 
Building Supplies 
Pharmacy 

General Merchandise 


artments 


Non-Parent Departments 


K mart Automotive 
K mart Sporting Goods 
K mart Apparel 
K mart Fashion 
Accessories 
mart Footwear 


Note: 


STRATEGIC PROFIT MODEL 


Gross Pro 


Pretax Profit 


Inven. Invest. 
8.1% 
9.5% 


(+) 
Furn. & 


3.2% 
3.7% 


Net Sales 
100 


100 
(-) 
c.0.G.Ss. 





65.5 


64.1 


(x) 


‘ 





8.35 


Assets T/O 
2 


Purn. & Fixt. 
2.87% 
3.35% 


Return on Assets (R.O.A.) is equivalent to the more customary term Return on Investment. 


Parent R.O. 


: 
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1975 PARENT COMPANY INVENTORY TURNOVER 


Along with gross profit margin and expense control, turnover has 

always had an important place in discounting. In1975, for the first 
time in over six years,all full size K marts, grouped by year opened, 
showed an improvement in actual turnover. The table below lists the 
1975 turnover results with the effects of partial year departments re= ~ 
moved from the data. Actual turnover for the 663 full size K marts in 
this analysis was 4.96 turns. For the 579 comparable stores opened all 
of 1974 and 1975, turnover was 5.09 turns for 1975, up from 4.74 turns” 
in 1974. 


Much of ‘the turnover success can be attributed to the first quarter of 
fiscal 1975 when careful inventory control brought stock level increases 
well below monthly sales increases. Merchandise levels have since J 
been increasing at a rate exceeding the rate for monthly sales. The 
1975 turnover success may prove to be short lived. Turnover for 1976 
most likely will not advance and may in fact drop slightly. 


TABLE II 


Turnover Results for the Total Parent Operation 
(663 Stores - Splits Removed) 
Stores Turnover for Years: 
Opened 1972 1971 
1962 04 14 
1963 25 -40 
1964 -13 -43 
1965 mp Pe 
1966 .-89 -03 
1967 -93 -08 
1968 «25 Pas 
1969 -43 34 
1970 -41 84 
1971 -67 
1972 
1973 
1974 


TableIII contains Parent Company departmental turnover data as well as 
gross profit dollars return on inventory investment data. 
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TABLE III 


Departmental Turnover and Gross Profit Per Dollar of 
Inventory Investment at Selling Value 


All Stores 


in Report 579 Comparable Stores 
1975 T/O GP/Inv 
T/O GP/Inv 1975 . 1974 1975 1974 


$1.45 -17 $1.49 $1.27 
-55 1.04 29 1.06 +92 
-60 Py 5 -87 -78 -82 
-34 -07 -O1 -84 
~S1 - 86 15 84 
95 -96 -27 -03 
- 46 -18 -15 -22 
.80 -40 22 
-89 -99 -36 


Gen. Mdse. 

Small Appliance 
Major Appliance 
Camera 

Jewelry 

Menswear 

Lumber 

Home Improvement 
Pharmacy 
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1975 PERFORMANCE OF FULL SIZE STORES OPENED IN 1972 


In 1972, 81 full size K mart stores opened in the United States. In 
1975 these stores completed their third full year of operation. 
Generally, these stores as a group fell well below corporate profit 
expectations in spite of the fact that actual total store sales in 
the aggregrate exceeded CDC estimates by 2.2% 


Since the stores under review were originally approved by the 
Corporate Development Committee, several changes have been made to 
the assumptions used in evaluating a new store location. Accordingly, 
we have re-worked the original analyses to reflect these new assump— 
tions. Specifically, the following changes are recognized in the 
tables that are attached: 


1. Pretax profit and investment in Subsidiary Companies 
(excluding minority interest in Meldisco) have been 
included in the analysis i.e. Total Corporate Profit. 


Furniture and Fixtures investment and Building and 


Improvements investment are at the third year depreciated 
value. 


KEY FINDINGS 
Total Sales 
While actual sales in the aggregate closely approximated the original 
CDC estimate the accuracy of individual store forecasts was poor. 
Fully 50% of the stores generated actual sales that were $1,000,000 
or more at variance with the CDC estimate. 
Total Parent Gross and Fees 
The total of actual Parent Company gross profit plus fees from 


"Licensees" was 11% above the CDC estimates. This was primarily the 
result of increasing licensee fee percents. 


Total Parent Operating Expense 


Operating expenses generated by the Parent Company were 26.2% 
above expectations. 


Total Occupancy 


Occupangy costs including all rent, taxes, depreciation and mainte- 
ance costs were 9.8% above expectations. 





# 


Parent Net Profit 


The consequence of these differences between expected results for 
gross profit and fees, operating expenses and occupancy charges as 
compared to actual 1975 third year results was a 50.8% shortfall in 
Parent Company net (pretax) profit. Twenty-eight of 81 units had 

a Parent Company loss. Only 19 units generated profits to the 
Parent Company in excess of expectations. 


Total Corporate Profit 


Sixty-two percent of the profit dollars to the Corporation from 
these 81 units were generated by the Non-Parent Companies. On a 
combined profit basis only 11 units operated at a loss. 


Total Third Year Depreciated Investment 


The sum of average FIFO merchandise investment (cost) plus de- 
preciated investment in Furniture and Fixtures and Building 
Improvements for the total Corporation was $117,712,000 in 1975 
for the 81 stores under review. This amount was 19.7% above the 
refigured CDC estimates. 


Return on Investment 

Return on investment, recalculated, averaged 20.47% for full size 
stores in their third year of operation in 1975. Our original 
expectation was for a return of 36.71%. Only 17 stores had higher 
returns than anticipated. However, 28 units had a ROI of 25% or 
greater. 

The results are summarized in Table IV: 


TABLE IV 


Third Year Performance 


For Full Size K marts Opened 1972 
(000) 


CDC 1975 Percent 
Est. Actual Difference 


Total Sales $600 , 580 $614,036 2.2% 
Parent Gross & Fees 122,474 135,908 11.0 
Parent Operating Expense 66,577 84,024 26.2 
Total Occupancy 26,377 28,958 9.8 
Parent Net Profit 20 ,862 10,259 -50.8 
Total Corporate Profit $@6 ,090 $ 24,099 -33.2% 
Depreciated Investment $ 98,298 $117,714 19.7% 
ROI Percent 36.71% 20.47% -44.2% 
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There were 10 units, of the 81 under review, that generated actual 
sales of $2,500,000 or more above the original CDC estimate. These 
10 units, 12.3% of the sample, generated 39.4% of the total corporate 
profit of the sample. This fact importantly illustrates the very 
high profit contribution margin within a K mart store after a break- 
even sales level is achieved. 


Of the 81 full size K marts opened in 1972, 42 were 84,000 square foot 
units. The 1973 K mart Analysis predicted a breakeven sales volume 

of $6,250,000 for these stores. After reviewing their third year 
operations, the actual breakeven level appears closer to $6,750,000. 

Of these 42 units, 26 obtained sales above this breakeven level with 
only three generating a loss to the Parent Company. There are basically 
two reasons for the higher breakeven level. One can be attributed to 
the 51% increase in overhead over the last three years. Secondly, 
stores exhibited a slightly greater expense variability over the 

sales ranges than at first anticipated. 


These two reasons alséo hold true for the 39 larger units opened in 
1972. Where the 1973 K mart Analysis stated a breakeven level of 
$6,950,000, analysis indicates the stores actually need a sales 
volume of nearly $7,500,000. Of the 20 larger units that attained 
sales of $7,500,000 or above, only 1 store did not generate a profit 
for the Parent Company. 


What is the breakeven sales level for the 84 full size K marts that 
were opened in 1974? Forty-three of these units were 84,000 square 
foot stores and had sales average of $6,224,218 in 1975 with an average 
store loss of $37,231. The 41 larger units averaged $6,734,658 in 
sales at an average net loss of $85,249. 


These stores exhibited the same basic characteristics as the stores 
opened in 1972. However, one difference was in fixed expenses. With 
stores opened in 1974 incurring lower fixed expenses due to lower 
occupancy expenditures, a lower breakeven point is obtained. The 
breakeven point to the Parent Company for the 84,000 square foot 
stores is about $6,400,000 and about $7,400,000 for the larger 

94,500 square foot units. 


As with the 1972 stores, the variable expenses are still highly fixed. 
Increasing the sdles volume for an 84,000 square foot store from 

$5.5 millions to $8.0 millions (a 45.5% increase) should only require 
a 22% increase in salaries and a 17% increase in total expenses. 

The same sales increase for a 94,500 square foot store would only 
increase salaries by 10% and total expenses by less than 4%. 











This breakeven point applies only to Parent Company and not the Total 
Corporation. When Non-Parent profits are taken into account, the 
results change considerably. Non-Parent profits for the 84,000 
square foot K mart result in the break@ven point dropping from 

$6.4 millions to $5.5 millions. Of the thirty-five 84,000 square 
foot K marts that obtained sale jreater than $5.5 millions, 29 
generated a profit for the Total Corporation. If Non-Parent profits 





are included for the arger units, t 
from $7.4 millions t rly §$ 
94,500 square f t units tha 


1e breakeven point is reduced 
. Of the twenty-five 
-3 millions in sales, only 





] 


four failed t jene te a profit t the Total Corporation. 





TABLE V 
THIRD YEAR PERFORMANCE OF FULL SIZE K MART STORES IN 1975 
ee a ee 


TOTAL 
TOTAL PARENT TOTAL PARENT TOTAL PARENT TOTAL THIRD YEAR 
LOCATION TOTAL SALES GROSS & FEES OPERATING EXP _OCCUPANCY NET PROFIT CORP PROFIT DEPR 7 
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TABLE V 


THIRD YEAR PERFORMANCE OF FULL SIZE K MART STORES IN 1975 
Al Add 


TOTAL ~ 
TOTAL PARENT TOTAL PARENT TOTAL PARENT TOTAL THIRD YEAR 
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THE TYPICAL K MART STORE 


The "typical" K mart store opened all of 1974 and 1975 with all 
fifteen major K mart departments increased sales 8.6% and pretax 
profits by a substantial 87.2%. Parent departmental sales accounted 
for 70% of total store sales in both years and contributed 60% to 
pretax profits in 1975... Each department's share of total store 
sales remained approximately the same, but the amount of pretax 
profits contributed changed considerably in some instances. See 
Table VI for details. 


Individual departmental analyses this year are grouped into four 
principal categories -- Wearables, Consumables, Durables and 
Do-It-Yourself. 


The Wearables are predominately fashion oriented soft goods merchan= 
dise. This category includes the Jewelry, Mens' and Boys' Furnishings, 
K mart Apparel, K mart Fashion Accessories and K mart Footwear 
departments. These departments comprise 29% of the “typical” 

store's sales and yield 46.9% of its pretax profits. Only K mart 
Footwear contributed proportionately less to pretax profit than to 
sales, but this will be altered once Parent Company equity in K mart 
Footwear reaches 49%. Obviously, Wearables generate strong sales, 

and are all quite profitable departments. 


The largest volume category, Consumables, contain the Food, General 
Merchandise and Pharmacy departments. Together they generated 45.7% 
of the "typical" store's sales and 40.7% of its profits. The Food 
Department produced a small sales increase, with pretax profits 
remaining the same. These profits were, however, in excess of 
13.5% of the department's sales. The Pharmacy department produced 
the fourth largest sales percentage gain and by far obtained the 
highest percentage increase in profits. General Merchandise scored 
substantial sales and profit increases. 


The Durable departments, consisting of Small Appliances, Major 
Appliances, Camera, K mart Automotive and K mart Sporting Goods 
aceount for 19.3% of the “typical” K mart sales and 10.8% of pre— 
tax profits. As a group, the Durables probably show-the widest 
dispersion in profitability. While the Camera department nearly 
broke even, Major Appliances saw a reduction in sales and continued 
to lose money. The third Patent department, Small Appliances, had 
a substantial increase in both sales and profits. The two Non- 
Parent departments of K mart Automotive and K mart Sporting Goods 
continued their profitable operations. 


The two Do-It-Yourself departments of Building Supplies and Home 
Improvement closed fiscgl 1975 with opposite results. Home Improve— 
ment gained considerably in sales and profitability while Building 
Supplies operated at a loss. The latter department was able, 
however, to reduce its per store loss even though sales were down 
two percent. 


The balance of this report provides greater detail of information 


on the different departmental perating results. 





TABLE VI 


THE "TYPICAL" COMPARABLE K MART 
(000) 


Pre Tax Profit 
1974 
% of % of 
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Non-Parent* 


Auto 538 
Spt. Gds. 386 
Apparel 1134 
Fashion 128 
Footwear 407 


Total $2593 


Grand Total $8813 


* Includes profits generated from fees 





THE WEARABLES 


K mart Apparel 

K mart Fashion Accessories 
K mart Footwear 

Menswear 

Jewelry 


The "Wearables" group of merchandise departments within the K mart 
store generated total sales in the 663 report stores of $1,632 nd 
millions and pretax profits of approximately $185 millions or 11.3% 
of sales. Gross profit margins in each of the departments in the 
group are well in excess of 30% with K mart Footwear operating at 
the highest level of 40.89% on the average. 


« 
i 


Average 1975 sales and profit for each department were as follows: 


Average Average 
1975 1975 
Departmental % Chg Asset* Departmental 

Sales (000) From 1974 T/O Profit 


K mart Apparel $1098 + 6.3 9.51 $144 
K mart Fash Acc. 123 +11.8 8.86 17 
K mart Footwear 389 + 1.6 14.91 50** 
3 6.96 74 
2 587 24 


Menswear 663 + 2. 
Jewelry 189 +11. 


** Total profit for Kresge and Meldisco combined. 


* Asset T/O is sales divided total assets employed. 


Actual 1975 sales for K mart Fashion Accessories report stores were 
$81.7 millions. Pretax profits were $13.5 millions, or 14.15% of 

sales, the highest profit percentage of all 15 major K mart depart-— 
ments in this report. : 
Departmental sales for the 663 Footwear departments were $258 millions, — 
with pretax profits on corporate equity basis which averaged 28% of 
$12.2 millions, or 4.75% of sales.@ 





The Jewelry department has been included in the wearables category 
even though part of its merchandise mix is more properly called 
durable goods. The department's sales were $125 millions in total 
with pretax profits of $16 millions. Both turnover and gross profit” 
margin advanced significantly. Merchandise turned 3.51 times in 
1975, up .65 turns, at a gross margin level of 32.23%, up from 29.36% 
in 1974. As a result of these improvements only 9 departments out 

of the 663 reviewed operated at a loss. 


A comparison of the Menswear department with K mart Apparel provides 
some interesting differences between a fairly decentralized mer-— 
chandising operation versus a highly centralized merchandising 
operation. 


Greater expense is incurred by K mart Apparel in generating sales 
but this is more than offset by the 3.7 points higher gross profit 
margin. 


K mart Apparel generated sales of $728 millions for the 663 full 
size K marts opened all of 1975, and pretax profits of 13.12% of 
sales, at $95 millions. Menswear had sales of $439 millions in 
1975, and produced pretax profits of $49 millions or roughly 11.9% 
of sales. On a sales per selling area square foot basis Menswear 
achieved the better result. 


Average 1975 Department 


Menswear K_mart Apparel 
Average Sales $662 ,000 $1098 ,000 
Per Square Foot $ 129.13 $ 117.52 
Gross Profit Percent 31.28% 34.99% 
Expense Percent 20.09% 21.87%* 
Pretax Profit Percent 11.19% 13.12% 
ROI 73.07% 117.91% 


*Net of fees but including Parent Company associated expenses. 





K MART APPAREL 
STORES OPENED 1962 — 1971 


1975 OPERATIONS 


GRANO TOTAL = SALES AVG DEPT GRAND TOTAL 


SALES «© © « « $504 »-590+936 100.00 $1.201-407 $468 60562426 


Secseeescees =eacc=e sar erese =o2essesses 


PARENT COMPANY 


FEESe« «© «© © + « $61+227.574 12-13% 3145-780 $560244.964 
TOTAL EXPENSES. $452496.648 92-02% $106+330 $42+644-880 


NET OPERATING PROFIT<s $15+728.926 337-450 313.600.084 


Se=eefe222e2 s=222=se8 Sescesscseee 


SUBSIDIARY 


GROSS PROFIT. « « « « $1762684 .454 $420+677 $151+364.940 


TOTAL EXPENSESs « « « $120.032+481 23-79% $285.792 $111.327.567 


NET OPERATING PROFIT. 11-23% $134,886 $40-037-351 


se22see =erec=rees S2ecrsssese 


TOTAL NET OPERATING PROFIT $72+380.887 14-34% $1722335 $53-637.435 


a seestesce a ee 
ReOols 149221% ReOole 97-96% 
AVERAGE SELLING AREA 92090 SQs FT. AVERAGE SELLING AREA 
SALES PER SQs. FT. SELLING AREA $132.16 SALES PER SQe Fie SELLING 
AVERAGE FEF INVESTMENT $20.2418 AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 420 , TOTAL DEPTS. 420 





K MART APPAREL 
STORES OPENED 1972 


1975 OPERATIONS 1974 OPERATIONS 


GRAND TOTAL ® SALES AVG DEPT GRAND TOTAL = SALES 


SALES « « $80 +261.167 100.00% $990.879 370-768-852 100.00% 


e2cc=eseres ==seeee =e 22222 =sesrsoseees s=sreae 


PARENT COMPANY 


FEESe © © © «© « $9+614-007 $123-161 $8.547-527 
TOTAL EXPENSES. $9+704,351 3119-607 $92124-023 


NET OPERATING PROFIT. $109.656 $1 2354 3-5 76.496 


=a esSassze=e 2=z=e2sse Sees eseeee 


SUBSIDIARY 


GROSS PROFIT. « « « « $27 +886.850 $344-2862 $22 64464323 31-72% 
TOTAL EXPENSES. « « « $19+309.059 $238-383 $276151-313 24224 


NET OPERATING PROFIT. $6 2577-795 3105-899 $5e297-010 748% 


S=seseeeeee ==Seeee 


TOTAL NET OPERATING PROFIT $8 -687-451 $107-+252 $4-720-534 6e67% 


ee Ssssersesesss Seseeee 
ReOole 86.01% ReOele 40-60% 
AVERAGE SELLING AREA 92636 SQe FT. AVERAGE SELLING AREA 
SALES PER SQ. FT¥e SELLING AREA $102.83 SALES PER SQe FTs SELLING AREA S&S 


AVERAGE FEF INVESTMENT $34-+726 AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 81 TOTAL DEPTS. 81 





reerereertertetetetetet set SE Sa ea Ee eee 


K MART APPAREL 
STORES OPENED 1973 


1975 OPERATIONS 1974 OPERATIONS 


GRAND TOTAL ® SALES AVG DEPT GRAND TOTAL % SALES 


SALES « ee eo « $71+561.3068 100.00x $917.2453 $59 23862220 100.00% 


== =as=2= =e22ere =s=2=esees Seseseeeees Sessa 
PARENT COMPANY 
PEEGe we eee eesee $6 6699-002 $111.526 $7+130,002 
TOTAL EXPENSES. « « « $9+139-130 3117-168 $6+251-807 


NET OPERATING PROFIT. 3-4402128 3-5-2643 $—1+121.805 


==2 see =s2s2s2e2e2 


SUBSIDIARY 


GROSS PROFIT. « « « « $25-114+569 35-10% $321.982 $18.829,.486 31.73% 
TOTAL EXPENSES. « « « $17+061.063 23.84% $218-732 $242614-414 24261% 
NET OPERATING PROFIT. $6.053.508 11-25% $4e215+073 710% 


Sreeesseeze sesostee =sSessteceres sserese 


TOTAL NET OPERATING PROFIT $7 0613-3860 10664% $3-093-268 Se21% 


=== Srstetecseses 
ReOole 73-23% ReOele 26 245% 
AVERAGE SELLING AREA 9eB3l SQ. FTI. AVERAGE, SELLING AREA 9-631 SQe 
SALES PER SQs FTe SELLING AREA $93.32 SALES PER SQe Fis SELLING AREA § 
AVERAGE FEF INVESTMENT $402140 AVERAGE FEF INVESTMENT 
VOTAL DEPTS. 78 TOTAL DEPTS. 78 





1975 OPERATIONS 
GRAND TOTAL = SALES 


SALES se ee ee ee $7 1338-638 100.00% 


PARENT COMPANY 


FEESe © se oe oe © wo $8 +44254683 
TOTAL EXPENSES. « « « $9e3972371 


NET OPERATING PROFIT. 3-954 -888 


SSs=2e2eeEe 


SUBSIDIARY 


GROSS PROFIT. « « « « $24 69285654 
TOTAL EXPENSES. « « « $17+176.083 
NET OPERATING PROFIT. $7e752+573 


TOTAL NET OPERATING PROFIT 3607972685 


Sesser e2seee 
ReOole 56.80% 
AVERAGE SELLING AREA 9.849 
SALES PER SQ. FT. SELLING AREA 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 64 





SALES «© «© «© « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES . 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « « © @ « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


MENSWEAR DEPARTMENTS 


STORES OPENED 1962 - 1971 


1975 OPERATIONS 


GRAND TOTAL & SALES AVG DEPT 


$303 563.344 


100.00% 


=s22222 


$722-6770 
ee 
$95 .478.845 31.45% $227-2331 
$30.388+691 30.01% 
105226382 #50 
222012451 240 22661 
5 °964.017 1296 142200 
222564026 74 3 71 


$720354 
30625 


13-62% $9841) 


$54.146.278 17-84% $128.920 
$8+1292130 2268%x 
Se913e677 3.95 


1 262 


$192355 


$15-918.592 5e24% 3372901 


$38 »227+686 


s=2ee=2ee2e2 


12.59% $91 016 


=s2ee22 === === 


ReOol. 96-24% TURNOVER 4-19 


1974 


OPERATIONS 


GRAND TOTAL 


$2912101.557 


==eerceceeee 
$77+261.945 


32667782264 
13634630 
20107633 
60166e517 
202265431 


$39 26422475 


$37+639+470 


$72928+332 
621660145 
10571-9113 


315+666,.388 


$21.973.082 


Ssesscszee= 


® SALES 


100.00% 


26-55% 


12e93% 


272% 
2012 
“S54 


538% 


72-55% 


ReOole 51-69% 


AVERAGE SELLING AREA 


TURNOVER 


AVERAGE SELLING AREA Se141 


50139 SQs. FT. 


SALES PER SQes FFTs SELLING AREA S134 
AVGe MDOSEs INVe @ SeVe 


SALES PER SQ. £1. SELLING AREA $140.64 
AVGe MDSEs INVs @ SeVe 31722339 


AVERAGE FEF INVESTMENT 316-986 


LOSS DEPTS. 1 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 420 TOTAL DEPTS. 420 





MENSWEAR DEPARTMENTS 
STORES OPENED 1972 


1975 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT GRAND TOTAL 


SALES « «© « « 100.00% $612+762 $452383.564 


= Se=eee2 ==ee2eee seers ssesse 
GROSS PROFITe « $15.404.471 31.04% $190.179 $11+879.589 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


. $52227-358 10-53% $64-2535 $4.896.768 
~ 356.796 «72 42430 316457 
+ 217-068 244 22660 165-766 
* 12163-8866 2234 146369 102432172 
1G 406-637 282 52020 394-219 


N 


TOTAL OPERATING EXPENSE S7e373e747 14.86% $91.034 $7-038.402 


TOTAL OPERATING PROFIT. $8,030,724 16.18% $992145 $4.641-187 
TOTAL OCCUPANCY « « « « « $2¢1752344 4-238x $26+856 $2+125+720 


OVERHEAD. «© «© © se ew © w@ @ 120486.771 2e11 12-2946 12076.212 
MANAGER COMPENSATION. « « 297 +646 «60 32675 260-451 


OCCUPANCY & OVERHEAD. $32521-763 7+10% $43.479 $3464+363 


NET OPERATING PROFIT. $4-508.961 9.08% 3143762804 


= seeecece Srrererszese 
ReOel. 51-62% TURNOVER 3-74 ReOele 14.91% 
AVERAGE SELLING AREA 5SeI53 SQe FT. AVERAGE SELLING AREA 
SALES PER SQs FFTs SELLING AREA $118.92 SALES PER SQes F¥e SELLING 
AVGe MDSEs INVse @ SeVeo $163-896 AVGe MDSEs INVse @ SeVe 
AVERAGE FEF INVESTMENT $28 .889 AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 81 LOSS DEPTS. 6 TOTAL DEPTS. 81 toss 





MENSWEAR DEPARTMENTS 
STORES OPENED 1973 


1975 OPERATIONS 1974 OPERATIONS 


GRAND TOTAL AVG DEPT GRAND TOTAL ® SALES 


SALES « «© « « $555+736 $36 0556-220 100.00x 


=2e2z= sassesreses ==s=see= 
GROSS PROFIT. $13-528.181 31621% $173.438 $9+715.954 25-20% 


SALARIES. « « $4+611.668 10.64% $592124 $4 2512260 11-03% 
UTILITIES « « 342-819 79 42395 3132120 «81 
SUPPLIES. « « 189.512 44 162.276 42 
ADVERTISING . 1062-060 2245 1+822e220 2-91 
I 


OTHER GPERAT 379.599 3652501 95 


TOTAL OPERATING EXPENSE $6.2585,.678 $64 2432 $60212e377 16011% 


TOTAL GPERATING PROFIT. $6+942+503 $3+503-577 9.09% 344.918 


TOTAL OCCUPANCY « « « « « $2-072+613 $26e572 $1+903-614 44-94% 


OVERHEAD. « « © © © « 962-687 126342 9692662 2-51 
MANAGER COMPENSATION. « « 32835 266.733 +69 


OCCUPANCY & OVERHEAD. 342-749 $33+140.209 8.14% 


NET OPERATING PROFIT. $462258 $363-368 «94% 


=== S=eeecresecse =seceee 


ReOole 42-41% TURNOVER 3-57 ReOole 386% TURNOVER 3027 
AVERAGE SELLING AREA 6.165 SQ. FT. AVERAGE SELLING AREA Se16S SOs FIs 
SALES PER SQs FT. SELLING AREA $107.59 SALES PER SQs Fis SELLING AREA $95.71 
AVGe MOSEs INVe @ SeVe $155-576 AVGe MDSE. INV. @ SeVe $151,113 
AVERAGE FEF INVESTMENT $33.394 AVERAGE FEF INVESTMENT $37,647 
TOTAL DEPTS. 78 LOSS DEPTS. a TOTAL DEPTS. 78 LOSS DEPTS. 36 





1975 OPERATIONS 
GRAND TOTAL % SALES 


SALES « «© « « $42 -776+284 100.00% 


=e2es=2ceee2 seeceese 
GROSS PROFIT. $12+992.093 30 037% 


SALARIES. « « $4.8102095 11.24% 
UTILITIES « « 388 +466 «91 
SUPPLIES. « « 1932457 245 
ADVERTISING . 1091-765 2-55 
OTHER OPERATING 3612890 28S 


TOTAL OPERATING $6 28452673 16-00% 


TOTAL OPERATING PROFIT. $621465420 14e37% 
TOTAL OCCUPANCY « «© « « $2+0362395 42-76% 
OVERHEADse «© «© © «© @& « 999,083 2234 
MANAGER COMPENSATION. 2872415 67 


OCCUPANCY & OVERHEAD. $3.322-893 7eoTTX 


NET OPERATING PROFIT. $2 2823-527 6-60% 


sa2ee=22ee22 =2ere=e 
ReOole 27-26% TURNOVER 
AVERAGE SELLING AREA 52040 SQ. 


AVGe MDSEs INVe @ SeVe 
AVERAGE FEF INVESTMENT $42,038 
TOTAL DEPTS. 84 LOSS DEPTS. 14 


oO 





SALES « © © © eo 


PARENT COMPANY 
*-. 


TOTAL EXPENSES. 


NET OPERATING PROFIT. 


SUBSIDIARY 


GROSS PROFITe « « « « 
TOTAL EXPENSES. 


NET OPERATING PROFIT. 


TOTAL NET OPERATING PROF IT 


K MART FASHION ACCESSORIES 
STORES OPENED 1962 — 1971 


1975S OPERATIONS 


GRAND TOTAL 


*% SALES 


$56 06490411 100.00x 


$6+876.194 $166372 


$52322+137 $12-672 


NOT AVAILABLE 
NOT AVAILABLE 


15-07% 


S=seee= 


ReOel. 156217% 


AVERAGE SELLING’ AREA 871 SQ. FT. 


SALES PER SQs FT. SELLING AREA $154.82 


AVERAGE FEF INVESTMENT $4461 


TOTAL DEPTS. 420 


1974 OPERATIC 


-—— 


GRAND TOTA 


*® SALES 


----— 


$49+562+551 


=ressescess 


$5+956e527 
$4,.661+344 


$1-075.183 


Sorszereees 


12.02% 
9e85% 


2e17% 
ss=ecee 


NOT AVAILABLE 
NOT AVAILABLE 
$3+419.619 


=resisscsess 


$42495.002 


Seesecrrese s=rcsee 


ReQele 85e67% 
AVERAGE SELLING AREA 

SALES PER SQs FT. SELLING A! 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 420 


-----—- = 


s 





cc orerririrrtet es & eee 


' 


K MART FASHION ACCESSORIES 
STORES OPENED 1962 — 1971 


1975 OPERATIONS ‘ 
% SALES GRAND TOTAL 
ee 


SALES « « o « $56 06492411 100.00x $492562+551 
S2=eeeerz: ==asez= =erSesssssess 


PARENT COMPANY 


. $6+876.194 $166372 $5956e527 
TOTAL EXPENSES. « « « $50322.137 3126672 $4+661-344 


NET OPERATING PROFIT. $1.554.057 31,.075.183 
= Ferre cseseses 


SUBSIDIARY 
GROSS PROFIT. « « « « NOT AVAILABLE 
TOTAL EXPENSES. « « « NOT AVAILABLE 

et —-- eee 

NET OPERATING PROFIT. 3162631 33241968619 

S=saseee =eetr=ssssse 


TOTAL NET OPERATING PROFIT 7 $202331 $4+495.002 
= Serrecsccorese 


ReOols 156617% ReOole 85 267% 
AVERAGE SELLING AREA 871 SQ. FI. AVERAGE SELLING 
SALES PER SQ. FT. SELLING AREA $154.82 SALES PER SQe FT. | 
AVERAGE FEF INVESTMENT © $4461 AVERAGE FEF INVES’ ’ 
TOTAL DEPTS. 420 TOTAL DEPTS. 420 f 





SALES « « $96129-458 


Seeeresoses 
PARENT COMPANY 

S$2el1 72222 
TOTAL EXPENSES. « « « $1.086-299 


NET OPERATING PROFIT. 


SUBSIDIARY 
GROSS PROFIT. «© «© « « 


TOTAL EXPENSES. « «+ « 


NET OPERATING PROFIT. $1+1252658 


TOTAL NET OPERATING PROFIT 


ReOole 82-70 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVERAGE FEF IN 


TOTAL DEPTS. 


K MART FASHION ACCESSORIES 
STORES OPENED 1972 


OPERATIONS 


100.00% 


=£2=ese22 


NOT AVAILABLE 
NOT AVAILABLE 


12-33% 


see=eee 


12e67% 


==2eee2 


x 
879 SQes Fie 


FT. SELLING AREA $128.29 


VESTMENT 37.587 


1974 OPERATIONS 


GRAND TOTAL ® SALES 


$7675. 069 


#2222 eeeeee 


3927-831 12.09% 


$12004.856 13-09% 


$-—77,.025 


NOT AVAILABLE 


NOT AVAILABLE 


s==as2e2 


$529,561 


22222 2=2eeee 


$452,556 


=s2erseesse 


Se90X% 


Sse 
ReQole 31662% 

AVERAGE SELLING AREA ; 
FT. SELLING AREA $: 


AVERAGE FEF INVESTMENT 


SALES PER SQ. 


TOTAL DEPTS. 81 





GRAND 


SALES « « 


PARENT COMPANY 


TOTAL EXPENSES. « « « 


NET OPERATING PROFIT. 


SUBSIDIARY 
GROSS PROFIT. « «© « « 
TOTAL EXPENSES. « « « 


NET OPERATING PROFIT. 


TOTAL NET OPERATING PROFIT 


ReOsele 


AVERAGE SELLING AREA 
SALES PER SO-e 


AVERAGE FEF INVESTMENT 


TOTAL 


OEPTS. 


K MART FASHION ACCESSORIES 
STORES OPENED 1973 


1975 OPERATIONS 


TOTAL 


® SALES 


AVG DEPT 


100.00% 3104-438 


$12-710 
$12.896 


s-—186 


NOT AVAILABLE 
NOT AVAILABLE 


$12e6877 


35 


3122691 


==2s=e= 


67e27% 


875 SQs Fie 


FT. SELLING AREA $119.39 
36.770 


76 


GRAND TOTAL 


$6+704-268 


seseesseeee 


$605.450 
$907,998 


s-102,.548 


$462-591 


=sessssssses 


$360,043 


=ses=oseeee 
ReOele 23671% 

AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLIN 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS." 76 





SALES se ee es ee © @ 


PARENT COMPANY 


FEESe «© ee se ee ow 
TOTAL EXPENSES. « « « 
NET OPERATING PROFIT. 


SUBSIDIARY 


GROSS PROFIT. « « « 
TOTAL EXPENSESs « « 
NET OPERATING PROFIT. 


TOTAL NET OPERATING PROFIT 


1975 OPERAT 
_— 
GRAND TOTAL ® SALES 


_— 


$7 8022931 


See2reerteses 


3923-537 
$1-+0062483 


$-62 +946 


sssseesezee 


NOT AVAILABLE — 
NOT AVAILABLE 
12-33% 


Sesesseeezce sserese 


38792154 11627% 


==Ssseseease ==reess | 
ReOele 48.19% 

AVERAGE SELLING AREA 
SALES PER SQs FT. SELLING 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 64 





K MART FOOTWEAR 
STORES OPENED 1962 — 1971 


OPERATIONS 1974 OPERAT 


GRAND TOTAL = SALES AVG DEPT GRAND TOTAL ® SALES 


SALES «© «© © © «© « $161-852-.569 100.00x $432 .962 $174+136+100 100.00% 
Ss2ereescras= ssf >see ===sssss Srrerccssess =SSSssea 
PARENT COMPANY 


*-. $21+585+166 $51+393 $20+564.631 
TOTAL EXPENSES. # « « $17+055-209 $40.605 $16 2852-962 


NET OPERATING PROFIT. $42529-.957 $10,786 $30731+669 


= === = et S2eceeresee 


SUBSIDIARY 


GROSS PROFIT. « «© « « $74-+828.7861 $176.164 $6905395444 
TOTAL EXPENSES. « « « $532526.592 29.43% 31272444 $52-2665-970 


NET OPERATING PROFIT. $21+302-.189 $50-+719 $16873-474 
(KRESGE 25% EQUITY) 252547 312-680 $4+216+369 


===c=2 =sssse25 =sseseeeeee 


TOTAL NET OPERATING PROFIT $9.855.504 $23+465 $7-950,.038 


Seo eeeseere= s=ssess5 Seesseseessz 
ReOole 95e77% ReOele 03-25% 
AVERAGE SELLING AREA, 3+463 SQe FTI. AVERAGE SELLING AREA 
SALES PER SQs FTe SELLING AREA $125.04 SALES PER SQe FT« SELLING 
AVERAGE FEF INVESTMENT $6+S79 AVERAGE .FEF INVESTMENT 
TOTAL DEPTS. 420 TOTAL DEPTS. 420 





K MART FOOTWEAR 
STORES OPENED 1972 


OPERATIONS 1974 OPERATIONS 
GRAND TOTAL X SALES GRAND TOTAL - & SALES 


SALES « «© « $26 +7262146 100.00x $25 954-326 100.00x% 


S2=s2222222 s2sesse Seescs=sss= =ssszse 


PARENT COMPANY 


$3+616.559 $3.290.033 12.68% 
TOTAL EXPENSES. « « « $3+536-551 $32471.398 13-38% 


NET OPERATING PROFIT. $-161.365 ~2 70% 
Seescrescesss =sS>esee 


SUBSIDIARY 


GROSS PROFITse « « « « $11+650+054 $143-+8268 $10.126,310 39-02% 


TOTAL EXPENSESse « « « $6+721.655 $107+675 $8 6295-216 31.96% 


eapetienatetiiass = 
NET OPERATING PROFIT. $2-926.399 $36-153 $1+833-092 7.206% 
(KRESGE 25% EQUITY) $732+100 $456,273 1e77% 
s=sesszee 


TOTAL NET OPERATING PROFIT s2 107% 
= sess 


ReOele 36-11% , ReOole 10.39% 

AVERAGE SELLING AREA 32441 SQ. FT. AVERAGE SELLING AREA 

SALES PER SQs FFTs SELLING AREA $103.07 SALES PER SQ. FTe SELLING Ai 
AVERAGE FEF INVESTMENT $14,591 AVERAGE FEF INVESTMENT 
TOTAL DEPTS. B81 TOTAL DEPTS. 8613 





rwrwrwr@raeezrzterteeteeetaeaaeaeaee 


K MART FOOTWEAR 
STORES OPENED 1973 


1975 OPERATIONS 1974 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT GRAND TOTAL x SALES 
a 5a 


SALES « «© © « $24 -967-961 100.00% $3204102 $21.774.641 100.00% 


sss et g22s22== ce I sssstere 
PARENT COMPANY 

$3-153-862 $40 +434 $2+778+243 12-76% 

TOTAL EXPENSES. « « $3+256-461 $41.775 $3+095+758 14422% 


NET OPERATING PROFIT $-104,.599 $-317-515 1.46% 


= === = = = sese=ceese cessese 
SUBSIDIARY 

GROSS PROFIT. « « « $310+664-616 $129+034 $6-502-890 

TOTAL EXPENSES. « « $7+630+663 $97 2829 $72027-955 


NET OPERATING PROFIT $2+433+953 $31+205 $1+474-935 
(KRESGE 40% EQUITY) 3975-769 $12-510 


TOTAL NET OPERATING 


ReOele 31.10% ReOole 

AVERAGE SELLING AREA 32420 SQs- FT. AVERAGE SELLING AREA 32420 
SALES PER SQe FT. SELLING AREA $93-60 SALES PER SQe Fie SELLING AREA 
AVERAGE FEF INVESTMENT $16+866 AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 78 TOTAL DEPTS. 78 





GRAND TOTAL 


SALES «© © ese e # « $22 .6062168 


PARENT COMPANY 


FEESe «© © © © © © © @ $2.876.578 
TOTAL EXPENSESs « « « $3e127-091 


NET OPERATING PROFIT. $—250.513 


SUBSIDIARY 


GROSS PROFIT. « «© « « $9.004e576 
TOTAL EXPENSES. « « « $7-017-985 


NET OPERATING PROFIT. $1.986-591 
(KRESGE 49% EQUITY) $965 +367 


TOTAL NET OPERATING PROFIT $714.854 


‘ oneeee a 

ReOole 20.92% 

AVERAGE SELLING AREA 
SALES PER SQs FFTs SELLING 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS.» 684 





JEWELRY DEPARTMENTS 
STORES OPENED 1962 —- 1971 


1975 OPERATIONS 1974 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT GRAND TOTAL ® SALES. 


SALES $86 046-721 100.00% 3204-873 $760214.522 100.00% 


=222>s=>=22= s2eeece =z=eeazs @aseresrece sseseee 
GROSS PROFIT. $27 .667.879 32-15% 3650876 $22.538.984 29.57% 


SALARIES. « $9 +920-099 11.53% $23-619 392438736 
UTILITIES . 255-504 «30 608 226-571 
SUPPLIES. « 322-527 «37 768 286-431 
ADVERTISING 1+268-013 1.47 3-019 2+143,687 
OTHER OPERATING 632.076 12505 573-733 


TOTAL OPERATING $12.398-.219 $29-520 311.669.2158 15031 


TOTAL OPERATING $15+269+660 $36 2356 $10.869,.826 14626% 
TOTAL OCCUPANCY $1+362+250 $3-243 $1.+329-520 674% 


OVERHEAD. « « « © « « 126792092 5 3-998 2619-344 2012 
MANAGER COMPENSATION. 530.973 é 1264 410.483 54 


OCCUPANCY € OVERHEAD. $68 +506 $3+359-347 4241 


NET OPERATING PROFIT. $72510+479 9-85 


ReOele 87.79% TURNOVER ReOole 46-71% 

AVERAGE SELLING AREA 860 SQ. FT. AVERAGE SELLING AREA 

SALES PER SO. Fle SELLING AREA $238.18 SALES PER SQ. FT+ SELLING AREA $23 
AVGe MDSE. INVse @ SeVe $54 .889 AVGe MDSE. INVse @ SeV. 

AVERAGE FEF INVESTMENT 35.834 AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 420 LOSS DEPTS. 2 TOTAL DEPTS. 420 LOSS DEPTS. 1 





SALES « «© «© 6 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « 
ADVERTISING « -« 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « © © «© © « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


JEWELRY DEPARTMENTS 
STORES OPENED 1972 


1975 OPERATIONS 
® SALES 


AVG DEPT 


$14.-017-389 


seeeressese 


100.00% 


$173-.054 


2222222 


3424462226 31-72% $54 2892 
$1+728+259 12-33% $21.337 
58-655 «42 724 
58.008 «41 716 
245-847 1.75 32035 
113-848 #681 12406 


$2204,617 


$27e217 


$2+241+609 15.99% S27+674 
$355,.989 
296 «030 


83.353 


2254% 
2e13 


$4 2395 
32679 
12029 


$92103 


504.237 S71 


s=2= 


ReOole 50.51% TURNOVER 3023 


AVERAGE SELLING AREA 843 SQs FT. 
SALES PER SQs Fle SELLING AREA $205225 
AVGe MOSE> 


INVe @ SeVe $53.502 


AVERAGE FEF INVESTMENT $9922 
TOTAL DEPTS. 81 LOSS DEPTS. 1 


1974 OPERATIONS 
GRAND TOTAL &® SALE 


$11+716+251 


100. 00% 


seseee= 
26.52% 


$1632+653 “13-93% 
51.673 44 
47-596 «41 

225-817 1-93 
100,054 8S 


$3-341-838 


$2+057+793 


17-56% 


$1+284,045 10.96% 
2e97% 
2239 

S57 


3347-607 
280.130 
67-305 


$6952242 5293 


$568.803 


Seessoseeee 


S-eO3% 


secoscss 
TURNOVER 

643 
SALES PER SQs FT+ SELLING AREA 
AVGe MDSE. INVs @ SeVe 


ReOele 16651% 


AVERAGE SELLING AREA 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 81 LOSS DEP 





zwrowTeeTeEteeteaeteaeteaeemUSEelCUCS BS 


SALES « «© « « 


GROSS PROFIT. « « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER OPERATI 


e 
*- 
*“-. 
ee. 

GE 


Nr 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. « «© «© © © @ « 
MANAGER COMPENSATION. « 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


JEWELRY DEPARTMENTS 
STORES OPENED 1973 


1975 OPERATIONS 


GRAND TOTAL 


$12+786-975 


== =s= 
3421786511 


$1+517+124 
$5442 
51.732 
224.976 
109,393 


$1+958+667 


$2+219+844 


$335,199 
264-419 
87.655 


$707.273 


$1+512.571 


51.86% 


AVERAGE SELLING AREA 
SALES PER SQ. FT. 


AVGe MOSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 7e 


@ SeVe 


INVESTMENT 


% SALES AVG DEPT 


100.00% 


sezere= 


$1632936 


=e==eeee2 
32-68% $53-571 
319-450 

vir 


663 
22884 


$25e111 


$26+460 
$4297 


32646 
1-124 


835 SQ. FT. 
SELLING AREA $196.29 
$51.964 
$11+469 
LOSS DEPTS. 1 


GRAND TOTAL 


-_-——— -—— 


$10.774.436 
=eesccceses 


$3+094.182 


$1+482.772 
50.351 
43-221 
204+630 
99-228 


$1-860+202 


$1+213+980 
3306-462 


272+204 
742163 


$654,649 


$559.131 


=sssessscene 
ReOole 15-87% 

AVERAGE SELLING AREA 
SALES PER SQ. FTe SELL 
AVGe MDSEs INVe ® SEVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 76 





JEWELRY DEPAR 
STORES OPENED 1 


1975 OPERATIONS 
GRAND TOTAL ® SALES 


SALES « « « « 3122245454 100.00% 


S=22eressce= =ecrese 
GROSS PROFIT. $4+0312294 32292% 


SALARIES. « $1+526.379 12646 
UTILITIES . 55.519 45S 
SUPPLIES. « 51.424 «42 
ADVERTISING 2292635 1.88 
OTHER OPERATING 102.085 «83 


TOTAL OPERATING $1-965.042 16-05% 


TOTAL OPERATING $2 2066+252 16e87% 


TOTAL OCCUPANCY . « « . $290 +630 2e37% 
OVERHEAD. « « « © « «© 265-146 2-33 
MANAGER COMPENSATION. 61+323 266 


OCCUPANCY € OVERHEAD. $657.2101 Se37% 


NET OPERATING PROFIT. $1+409,151 21-53% 


Sertszeseseer= Sse 
ReOole 42-17% TURNOVER 
AVERAGE SELLING AREA TI7 SQe FT. 
SALES PER SQs FT. SELLING AREA $203.46 
AVGe MDSEs INVe @ SoVe 349.605 
AVERAGE FEF INVESTMENT $14.437 
ToTaL o@ ts. 84 LOSS DEPTS. Ss 





THE CONSUMABLES 


General Merchandise 
Food 
Pharmacy 


That category of merchandising offerings in the K mart store which 
we have labeled the Consumables is of course dominated by the 
broad title of General Merchandise. And it was the General Mer— 
chandise area where the most spectacular profit improvement really 
occurred in 1975 compared to 1974. The average full sized store 
generated $3,461,000 in General Merchandise sales in 1975 up 7.2%, 
General Merchandise sales in the 579 comparable departments were 
up 10.1%. Gross profit margins improved 1.81 points to 26.45%. 
As a consequence, average pretax profit from these departments 
increased 112.6% to over $170,904. Asset turnover improved to 
10.17 times and return on investment averaged 46.59% for all stores 
open all of 1975 versus an average of only 21.32% in 1974. 


The profit dominance of the soft goods portion of the typical K mart 
store is further magnified when a distinction is drawn between the 
soft goods and hard goods within the General Merchandise sector. 
This would include Hosiery, Curtains and Drapes, Dry Goods, Yard 
Goods, and Infants. Based on information from the Selling Value 

of Purchases report we would estimate that these five merchandise 
classifications represent approximately 29% of General Merchandise 
sales. Further, these departments operate with a gross profit margin 
somewhat in excess of 31% implying that the balance of the General 
Merchandise area - hard goods - generates an average gross of less 
than 25%. If the assumption is made that the expenses of operating 
the soft goods portion of General Merchandise is the same as for the 
hard goods portion, on a percent of sales basis, then approximately 
$96,000 of pretax profit comes from these soft goods departments. 

In the "typical" K mart store we estimate that 46.7% of total pre- 
tax profit ($295,000 out of $631,000) came from the Wearables. If 
to this we add the above estimated profit from soft goods within 
General Merchandise the estimated total profit contribution of all 
soft goods purchases in a typical K mart is almost 62% while their 
sales would only approximate 40% of store total. 


The Food department had 1975 sales of $104.9 millions. Gross profit 
at 56.97% was at the same level as in 1974, Pretax profits were 
12.86% of sales. : 


Sales for the 107 Pharmacy departments opened all of -1975 were 
$27.3 millions. The gross profit margin was 31.29%. The favorable 
gross profit position plus good expense control helped boost pretax 
profits to nearly $2 millions, and return on investment to 86.15%. 





SALES «© «© «© « 


GROSS PROFIT. « 


SALARIESes « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


. 
. 
- 

NG 

TOTAL GPERATING 

TOTAL OPERATING 

TOTAL OCCUPANCY « « « 


OVERHEAD. « «© «© «© & «& 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


ReOole 


SALES PER SQ. 


GENERAL MERCHANDISE DEPARTMENTS 


STORES OPENED 1962 


1975 OPERATIONS 


GRAND TOTAL 


$1.-568.102.784 


=e seceeseee 
34214363511 


$171 .554-796 
8»603-011 
722472703 

27 2525-356 


$226 6696-237 


$194+667+274 


$46+138,640 
3025732343 
92641-2118 


$66235302101 


$106.314.173 


== ==e=2=2 


79eSI% 


AVERAGE SELLING AREA 


AVGe MDSEs INVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 


FT. 
@ SeVe 


420 


AVG DEPT 


$3-733-576 


Seesrcseres 
$12003+246 


$408 464 

202483 

172256 

1.76 65-537 
75 268.2013 


14.46% $53927S3 


12041% $463494 


2094 $109,854 


1-95 720794 
22-2955 


$2052603 


$257 +891 


s2=s=e8 =22==e22 
TURNOVER 5-83 
292080 SQs Fie 
SELLING AREA $128.39 
$640+776 
379-270 

LOSS DEPTS. 25 


~ 1971 


1974 OPERATIONS 
-—-—---------- 
GRAND TOTAL 


$1544163112144 


Ssrrercssese=ae 
$361+687+529 


$164 6.544.729 
724972610 
605642993 

272093495 
3161296233 


$2 1628502060 


$144.837-469 


$43+7742170 
30 05942836 
Ve775e419 


$82+144.425 


$62 +693+044 


anusexseees 
ReOole 43-50% 

AVERAGE SELLING AREA 
SALES PER SQe FT. SELLING 
AVGe MOSE*s INVse @ SeVe ~ 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 420 toss 





SALES « «© « « 


GROSS PROFIT. 


SALARIESs. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « «© « 
OVERHEAD. «© «© «© «© @ «@ 
MANAGER COMPENSATION. 


OCCUPANCY E€— OVERHEAD. 


NET OPERATING PROFIT. 


ReOele 


AVGe 


=~rrzrrztzzs 2s see 


GENERAL MERCHANOISE DEPARTMENTS 


1975 OPERATIONS 


GRAND TOTAL 


$261 »586-844 


22222 


=== 
$67-+705+787 


$31.489.185 
201302216 
303332671 
S2397-027 
201712229 


$42.521-328 


$25+164.459 


$12+978+641 
$+559.102 
1.556.194 


$20+095+937 


$5 068.522 


22=s2e2 === 


SALES PER SQ. 


MOSE « 


TOTAL DEPTS. 


15-23% 


Fle 
INVe 


STORES OPENED 1972 


= SALES 


100.00% 


==zecees 
25-88% 


12-04% 
81 
«51 

2206 
83 


16226% 


9e63% 


4296 
2213 
260 


768% 


1-695 


==es=22 


TURNOVER 
AVERAGE SELLING AREA 


30719 SQ- 


AVG DEPT 


S3e6229e467 


s=e=seeee 
$835 874 


$3668-755 
26-299 
162465 
66 2630 
26-805 


$310-919 
$160+230 


68 2631 
19.237 


$2468-098 


$62 2821 


===2ee22 
5-06 
FT. 


SELLING AREA $105.13 


@ SeVe 
AVERAGE FEF INVESTMENT 


$636 2146 
3134-817 


LOSS DEPTSe 29 


AVG. 


1974 OPERATIONS 


GRAND TOTAL 


$228 .558+796 


seenreesese 
$53.562+786 


329-967-2110 
12871-3118 
3+128-573 
5e400e121 
22012893 


$40+400,015 


$130162e771 


$12+604+798 
Se462e551 
1+3186+760 


$192446.109 


$-6+263-338 


=eeeessesee 


ReOele 


MDSEs INV 


TOTAL DEPTS. 


SALES PER SQe FT. 


% SALES 


100.00% 


23244% 


13.12% 
282 
49 


AVERAGE SELLING AREA 


@ SeVe 


AVERAGE FEF INVESTMENT 


TURNOVER 


4 


30+681 SQs FT« 


SELLING AREA $916 


$152.846 


LOSS DEPTS. 


63 





SALES « «© «© « 


GROSS PROFIT. -« 


SALARIESs « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER OPERATI 


. 
. 
. 
. 
G 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEADs « « «© « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GENERAL MERCHANDISE DEPARTMENTS 


STORES OPENED 1973 


1975 OPERATIONS 


GRAND TOTAL ® SALES 


AVG DEPT 


$237 +490+666 


22228222222 


100.00% 


ss==ee2 


$3-044.752 


$61-895.249 26-06% 
$29 20932639 12625% 
220722041 87 
1+185.526 250 
409172861 2-07 632050 
2083-190 288 26-708 


$793-2529 


3372-995 
26.565 
15-199 


$39 23526257 16657% $504.516 


$22+542-992 924% $289.2013 
$12+487.909 Se26% 
Se2792243 2222 


1+627.850 269 


$160.2101 
67 «683 
202870 


$246 .654 


Be17% 


$3+147+990 1«33% 


== =s=2== 2222225 


3402359 


ReOole 92-36% TURNOVER 


AVERAGE SELLING AREA 31-078 SQ. 

SALES PER SQs FT« SELLING AREA $97.97 
AVGe MDSEs INVse @ SeVe $621+654 
AVERAGE FEF INVESTMENT $155-+639 


TOTAL DEPTS. 76 LOSS DEPTS. 32 


1974 OPERATIONS 


GRAND TOTAL 


$200 0513-311 


=eerteszeses 
345-550-583 


$27 2820-957 
1+885.637 
12006047 
42672566 
109202631 


337.505.8838 


16-70% 


$8+044s745 42.01% 
$11+470,770 55-72% 
5+058+404 2252 
1+389-549 269 


$172918.723 


$-9 -873.978 


Sesse=sceeee 


—4292% 


====e=s 
TURNOVER 

31-089 
SALES PER SQe Fie SELLING AREA 
AVGe MDSEs INVe @ SeVe 


ReOele a 
AVERAGE SELLING AREA 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 7e 





GENERAL MERCHANDISE DEPAR 
STORES OPENED 1974 


1975 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


SALES « « « « $227 816-037 100.00% S2e7120119 


Sa sssS=e5S > = ess Se =srsae= 
GROSS PROFIT. $55 59572366 24e56% $6662159 


SALARIES. « $29+795+867 13-08% 
UTILITIES -« 223012120 1-01 
SUPPLIES. « 151962021 «52 
ADVERTISING 520682976 2-23 
OTHER OPERATING 12943262 285 230134 


TOTAL OPERATING EXPENSE $40 23052246 17-69% $479+824 


TOTAL OPERATING PROFIT. $15+652+120 6e87% $186+335 


TOTAL OCCUPANCY « « « « $122031%302 5.28% $1430230 
63326 


OVERHEAD. « © © «© © © « 50319361 2-33 . 
MANAGER COMPENSATION. « 105420747 268 180366 


OCCUPANCY & OVERHEAD. $16 28932410 8e29% $224 922 


NET OPERATING PROFIT. $-—3+241+290 12-42% 3-38 .587 
=esesS= al 


x TURNOVER 4.58 
AVERAGE SEKLING AREA 29e758 SQe FTe 
SALES PER SQe FT. SELLING AREA $936.34 
AVGe MOSEs INVe ® SeoVe 3592-379 
AVERAGE FEF INVESTMENT $196,179 
TOTAL DEPTS. 684 LOSS DEPTS. 55 





SALES « e « « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL CPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « «© «© «© & «@ 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


ReOel. 


SALES PER SQ. 


AVERAGE FEF 
TOTAL DEPTS. 


$702312-651 


22222222 
$40+259437 


$20+036+329 
5402758 
3500-637 
387+865 
5362178 


$15+257-+670 


$2+887+855 
1s372e720 
a 


$4 +696+713 


$10+560.957 


AVERAGE SELLING AREA 


AVGe MDSEs INVe 


84-91% 


FT. SELLING AREA 


INVESTMENT 


FOOD DEPARTMENTS 
STORES OPENED 1962 — 1971 


OPERATIONS 
= SALES 


AVG DEPT 


100.00% 31672411 


=2=e=2e2 
395-856 


347-2706 
12288 
62335 

923 
1277 


$11-163 


$252145 


15.02% 
= 


zs = 
TURNOVER 200 

16826 SQe Fie 
$91670: 
@ SeVe so 
$292615 


420 LOSS DEPTS. 14 


GRAND TOTAL 


$68.174+288 


$38 9762296 


OO eee eae 


$23+7562481 


$15+219-815 
$2+6816+850 


1449-368 
369-491 


$42635+729 


$10.584,086 


Ssescsesceeee 
ReQole 65.09% 
AVERAGE SELLING AREA 
SALES PER SQ.s FT. 
AVGs MOSEs INVe @ 
AVERAGE FEF INVEST! 
TOTAL DEPTS. 420 





SALES « « « « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES . 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEADs « « « «© « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FOOD DEPARTMENTS 
STORES OPENED 1972 


1975S OPERATIONS 


GRAND TOTAL ® SALES AVG DEPT 


$12+261-053 


Se2eeeee22e 


100.00x 


$151.371 


===sere= 


$62933-81T 56-55% $85 603 
$3.701+421 30.19% $45-697 
1262212 1-03 3-558 
6322606 S16 72810 
62-131 «51 767 
102.619 10267 


$42624,.989 37-72% 3572099 


$2.+308+828 18.83% $28 .504 

$764-911 6-24% $9443 

259-580 2012 3-205 
732956 260 


$1.-096.447 8.96% $13-561 


$1210.38) 9.87% 


=essesrs=s= ==2==e8 


314.943 
=e=s=ee2 
ReOole 42-17% TURNOVER «00 


AVERAGE SELLING AREA 


12612 SQ. FT. 
‘ 

SALES PER SQs FT. SELLING AREA $83.54 

AVGe MDSEs INVse @ SeVe 30 


AVERAGE FEF INVESTMENT $352438 


TOTAL DEPTS. 81 LOSS DEPTS. 14 


GRAND TOTAL 


$11.703.280 


Sugscczeses 
$62605-043 


$32515.353 
111+250 
594.779 
63-006 
104-522 


$45388.912 


$2+2165131 


$747,326 
278,952 
67.813 


$1.094.091 


$31+122.040 


ReOeole 39.09% 
AVERAGE SELLING AREA 
SALES PER SQs FT. SELL' 
AVG. MOSEs INVe ® SaVo 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 61 : 





SALES « « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES - 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY -« 
OVERHEADs « « « « 
MANAGER COMPENSAT 


OCCUPANCY €& OVERHEAD. 


NET OPERATING PROFIT. 


FOOD DEPARTMENTS 
STORES OPENED 1973 


1975 OPERATIONS 


GRAND TOTAL 


$11+1865-020 


$62281-076 


$324222461 
1196746 
566.107 
60-767 


$4+268-007 


$2.013-069 


3724-164 
2492404 
762806 


ON. « 


$1.050.394 


$962 6675 


ReOole 35224% 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MDSEs INV. 


AVERAGE FEF 


TOTAL DEPTS. 76 


FT. 


INVESTMENT 


= SALES 


AVG DEPT 


100.00%x $1432396 


zeacsese 
$80.527 


343.878 
12535 
7-258 

779 
1268 


36-16% 


$34-718 


16.00% $25-609 


647% 
2e23 


$9 2284 
32197 
965 


$13+467 


$1262 


Sesseece 
TURNOVER 200 
12804 SQs FT. 


SELLING AREA $79.48 


@ SeVe 30 


$35-2020 
LOSS DEPTS. is 


1974 OPERATIONS 


GRANO TOTAL ® SALES 


$10+818.251 


gSesecsscesse 


100.00% 


$6-070.791 56-12% 


$32332+275 30.60% 
106.717 31-00 

546-798 5-05 

63-571 59 


104224 96 


$42155+585 


38e41% 


$1+915-206 17-70% 
$665-816 
274-306 

752498 


62.15% 
2-54 
«70 


$1-0152620 


99-39% 


$899.586 8.32% 


=s2eeeEe 
ReOecle 32093% 


AVERAGE SELLING AREA 


SALES PER SQ. FIs SELLING AREA $S76s87 
e 


@ SeVe so 


- 


AVGe MDSEs INVe 


AVERAGE FEF INVESTMENT $35,020 


TOTAL DEPTS. 78 LOSS DEPTS. 16 





zx rzz =z 2a 3 2 ee 


FOOD DEPARTMENTS 
STORES OPENED 1974 


1975 OPERATIONS 
GRAND TOTAL % SALES 


SALES « «© « « $11-095-807 100.00% 


sseeseezeze ==2c2ee 
GROSS PROFIT. . $602652545 56.47% 


SALARIES. « $3 26032246 32 047% 
UTILITIES « 132-994 1-20 
SUPPLIES. « 594.937 5-36 
ADVERTISING 58.896 253 
OTHER OPERATING 94-2908 86 


TOTAL OPERATING $4.464,.9681 40.42% 


TOTAL GPERATING PROFIT. $1+780+564 16-05% $21+197 
TOTAL OCCUPANCY « « « « $696 .473 6.29% $6.315 
OVERHEAD. «.2 «© «© © « » 260 »290 2-35 . 

MANAGER COMPENSATION. « 742649 ' 66o 


OCCUPANCY & OVERHEAD. $12033+412 $120303 — 
NET OPERATING PROFIT. 37472152 38.895 
s=es=22e2=2e= ss=oceze =rstszeea 
ReOole 23-51% TURNOVER | 200 
AVERAGE SELLING AREA 1e725 SQe FTe 
SALES PER SQs. FFTs SELLING AREA S$76s567 
AVGe MDSEs INVs @ SeVe so 
AVERAGE FEF INVESTMENT $37-826 
TOTAL DEPTS® 684 LOSS DEPTS. 20 





PHARMACY DEP. 


1975 OPERATIONS 
GRAND TOTAL = SALES 


SALES «© «© e « $27 0 324+376 100.00% 
ee eesesesses =2ss>5> 


GROSS PROFIT. $8 +5492648 31-29% 


SALARIESs « > $4.995-775 
UTILITIES « . 352438 
SUPPLIES. « . 562259 
ADVERTISING * 455-213 
OTHER OPERATING 1920487 


TOTAL OPERATING $50735-172 


TOTAL OPERATING $2+814s476 
TOTAL OCCUPANCY $1868-950 6% 


OVERHEADse « «© © @ « @ 548-761 2201 
MANAGER COMPENSATION. 168.812 262 


OCCUPANCY & OVERHEAD. $9062523 32-32% 


NET OPERATING PROFIT. $1.+907.953 62-98% 


=s2ssee=s22 ==eses 
ReOcle 86.15% TURNOVER 
AVERAGE SELLING AREA 

SALES PER SQs FTe SELLING AREA 
AVGe MOSEs INVse @ SeVe 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 107 LOSS DEPTS. 49° 





—— eee 


THE DURABLES 


K mart Automotive 

K mart Sporting Goods 
Small Appliances 
Major Appliances 
Camera 


The typical K mart store has always had a smaller reliance on the | 
sales of durable goods than its major competition. In 1975, only — 
19.3% of K mart sales in the typical store came from the category 
called "Durables". Pretax profit from this category represented 
10.9% of the typical store total. Three departments were profit- 
able, two departments generated losses. 


There were 476 Automotive departments that were operated by K mart - 
Enterprises, Inc., and were opened all of:1975. Their total sales 
in 1975 were $246,771,000 and total profits were $14,196,000. The 
average department had sales of $518,000 at a 38.88% gross. Aver 
net profit approximated $30,000. 


The average Sporting Goods department generated sales of $377,000 
and average pretax profits of $28,000. There was virtually no — 
change in the gross profit margin of 29.92% in 1975 as compared to 
1974. 


One of the most impressive turn around departments in the entire 

K mart merchandising mix was in the Small Appliances department. 

The statistics for the 579 comparable departments tell the story . 
simply. 


579 Comparable 
Departments 
Percent Changes 


1975/1974 


Sales Up 14.1% 
Gross Dollars Up 22.6% 
Total Expense Dollars Up 3.6% 
Profit Dollars Up 141.3% 


The average Small Appliances department had sales of $241,000 in 
1975 and $14,000 in profits. 


By contrast, the Major Appliances department experienced decreases 
in average sales, gross margins and store level inventory turnover. 
Pretax loss per store approached $12,000. 


The Camera department remained unprofitable in 1975 but did show 
encouraging Signs of improvement. Gross profit margins in the 
average department increased more than 1.2 percentage points to 
17.90% and the average department's loss dropped from $4989 in 1974 
to only $1496 in 1975. In the 579 comparable departments, the 
average loss was only $302. 





K MART AUTOMOTIVE 
STORES OPENED 1962 — 1971 


OPERATIONS 1974 
GRAND TOTAL 


SALES «© © see ee © $130+711.356 100.00x% $123+938+781 


ag2e2=222==22 =2acere ==eessssess 
PARENT COMPANY 


FEESe «© we ee we eo $14,8322219 $63-572 $13+909.447 


TOTAL EXPENSES. « « « $16+711,.660 $71.724 $165163.579 
aaah -— 


NET OPERATING PROFIT. S—1 899-441 $-8-152 S~—2 02742132 


==essasszes es Seeseecese= 
SUBSIDIARY 
GROSS PROFIT. € Eien $50.855-2591 $216+264 $492203,001 
TOTAL EXPENSES. « « « $392217-+370 $168,315 $37+561+213 
NET OPERATING PROFIT. $11-638.221 $49,949 $11-641.799 


eer essrrsez SE sere css=ss 


TOTAL NET OPERATING PROFIT $9+736-780 $41,797 $9e367+667 


ag22e=>=22522 a=ecsese susesscsese 
ReOole 47-14% ReOole 47-09% 
AVERAGE SELLING AREA SeIS6 SQs. FT. AVERAGE SELLING 
SALES PER SQe FFTs SELLING AREA $108.81 SALES PER SQe FTe« 
AVERAGE FEF INVESTMENT 316.849 AVERAGE FEF INVES 
TOTAL DEPTS. 233 TOTAL DEPTS. 233 





ZEEEeEE SE EE SE SE BE SB SA Eee 


K MART AUTOMOTIVE 
STORES OPENED 1972 


1975 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT GRAND TOTAL 


SALES «© se © # « $41+255+676 100.00% $509 .329 $37+726.165 


Ssesccsree= =eeezeee a2=e2eee5 Sesser ese 


PARENT COMPANY 


FEES. «© © © © « $4 2634-610 S57e217 3421802119 
TOTAL EXPENSES. $62117.629 $752526 $620027+256 


NET OPERATING PROFIT. $-1 483.019 S-18.309 $-—12847.137 


sesseeerere= ses 2eeee Sesercscesss 


SUBSIDIARY 


GROSS PROF ITe « « « « $15-862.974 $196.086 $14.821.837 
TOTAL EXPENSES. « « « $12.-591.035 30252% $1552445 $11.633,769 
NET OPERATING PROFIT. $30291.942 $40+641 $3.186+043 


=se2reeezeecese ==22e2eee Seessoseses 


TOTAL NET OPERATING PROFIT $3 .808.923 $222332 $1+340.906 


S=esesezez= =s=2seeee sees cseeee 
ReOcle 24-03% ReOeols 16-65% 
AVERAGE SELLING AREA SeO77 SQ. FTe AVERAGE SELLING AREA 
SALES PER SQs FTe SELLING AREA $100.31 SALES PER SQs FT. SEL 
AVERAGE FEF INVESTMENT S29-174 AVERAGE FEF INVEST! 
TOTAL DEPTS. 61 TOTAL DEPTS. 81 





K MART AUTOMOTIVE 
STORES OPENED 1973 


1975S OPERATIONS 1974 OPERATIONS 


GRAND TOTAL & SALES GRAND TOTAL 


SALES e eee ecese $39 2108-663 100.00% $34 24632934 100.00% 


=== s=ss=se2 Srecrssezces S=ossse 


PARENT COMPANY 


FEESe se ee e se we wo $44362.167 11.15% $55-925 $3+794.506 11-03% 
TOTAL EXPENSES. « « « $5 28652175 15-00% $752195 $5 2640-308 16637% 


NET OPERATING PROFIT. 3-13 -503.008 —3-84X $-19.269 $—1+6845-+802 —Se 36% 
Ss 22>e22ee2 =s2s=2= z=feses= s==tsrsteeee ===a2eze 
SUBSIDIARY 
$154216+169 38-91% $195.079 $13+945+413 40-46% 


TOTAL EXPENSES. « « « $11+820.764 30+23% $151.548 $10+706+698 31-07% 


-_———— _— _ —_—--- -- -----—-- 


NET OPERATING PROFIT. $3+395.3968 $432531 $3+236+709 9e40% 
== 


====2aee =s=estsreeeze sssseece 


TOTAL NET OPERATING PROFIT $245261 $1+392-907 42-04% 


=Ssecocsss Besreocrcszes= Ss =Sseec 
ReOeole 25-29% ReOole 19.95% 
AVERAGE SELLING AREA Se285 SQ. FT. AVERAGE SELLING AREA 52284 
SALES PER SQs Fie SELLING AREA $94.87 SALES PER SQes FFTs SELLING AREA 
AVERAGE FEF INVESTMENT 333-540 AVERAGE FEF INVESTMENT 
TOTAL DEPTS. / 78 TOTAL DEPTS. 78 





[Tt Cia me 


1975 OPERATIONS 


GRAND TOTAL ® SALES 


SALES se ese es ee @ @ $35 26952562 100.00% 


PARENT COMPANY 


FEESe © © © © we ew @ $3-873-853 10-85% 
TOTAL EXPENSES. « « « $5+967+526 16-72% 


NET OPERATING PROFIT. S—2 0936673 5.87% 
=ereecaese= ze2esza 


GROSS PROFIT. « « « « $13.980+962 
TOTAL EXPENSES. « « « $116131-476 
NET OPERATING PROFIT. $2 08492489 


sereseeszee= 


TOTAL NET OPERATING PROFIT $755-816 


sSeeseeezezez 
ReOole 9-70% 
AVERAGE SELLING AREA 


SALES PER SQs FT. SELLING AREA $785 
AVERAGE FEF INVESTMENT ; 
TOTAL DEPTS. 84 





K MART SPORTING GOODS 
STORES OPENED 1962 — 1971 


1975 OPERATIONS 


GRAND TOTAL = SALES GRAND TOTAL 


SALES © «© * + # $167 098-572 100.00 316023520034 
===see 


=e ssceeee gsaserorsz s=sz= 


PARENT COMPANY 


FEESe «© © © © @ $17+766-6813 10-63% $42-403 316.114.7863 
TOTAL EXPENSES. 92-12% $36 2354 $14-677-542 


—_—. --_-----—-—— 


NET OPERATING PROFIT. $2 05340473 36-049 321-237-241 


ad ad Besserceess 


SUBSIDIARY 


GROSS PROFIT. « «© « « $4929152598 $119-130 347 »626.023 
TOTAL EXPENSES+e «+ + « 337 -968.686 $90 .617 $37+291e237 


NET OPERATING PROFIT. $122946-915 $26-513 3105342796 
=== 


TOTAL NET OPERATING PROFIT $14,481,386 $34.562 $116772,037 


=e2=sSeess=2 s===s=s5 ==sSeceesee 
ReOele 51-68% ReOols 43-20% 
AVERAGE SELLING AREA 3eI58 SQ. FTo AVERAGE SELLING 
SALES PER SQs FT. SELLING AREA $126.29 SALES PER SQe FTs c 
AVERAGE FCF INVESTMENT 39.967 AVERAGE FEF INVE 


TOTAL DEPTS. 419 TOTAL DEPTS. 419 





K MART SPORTING GOODS 
STORES OPENED 1972 


1975 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT GRAND TOTAL 


SALES «e+e ee ee $29 2364-569 100-00% $362 2526 $275141-074 


PARENT COMPANY 


FPEES« «© ee ese © © © © $341392949 $38+765 $20736+455 
TOTAL EXPENSES. « « « $3+348.267 $41+337 $3+267+570 


NET OPERATING PROFIT. $-206.-316 $-2-572 $531,115 


=a2z=eeszess =s=essees zesesecesss 
SUBSIDIARY 

GROSS PROFITs « «© « « $8e772.996 $108309 $8.126.085 
TOTAL EXPENSES. « « « $6 08912474 385-080 $62591+521 


NET OPERATING PROFIT. $1,-861.522 $23-229 $12536+562 


=2esse2se22 ses szeses =S=sercssesee 


TOTAL NET OPERATING PROFIT $1 +6732204 $20+657 $1-005-447 


s=se2e2es28 ==eecrese =sreseeseeee 
ReOcle 30-08% ReOole 18.54% 
AVERAGE SELLING AREA 32213 SQe FT« AVERAGE SELLING AREA 
SALES PER SQ- Fie SELLING AREA $112.84 SALES PER SQe FT. 
AVERAGE FEF INVESTMENT $162925 AVERAGE FEF INVES 
TOTAL DEPTS. 81 : TOTAL DEPTS. 61 





K MART SPORTING GOODS 
STORES OPENED 1973 


1975S OPERATIONS 1974 OPERATIONS 


GRAND TOTAL ® SALES GRAND TOTAL ® SALES 


SALES «© se e@ # « $262503.842 100.00% $23-555-048 100.00x 


Seereresees =ssseres Seeresceses seeteses 


PARENT COMPANY 


FEES. e ee oe ee oe $22614.945 $36-089 $2e357-210 10.01% 
TOTAL EXPENSES. « « « $3+239-080 $41.527 $32042+924 12292% 


NET OPERATING PROFIT. $-424.2135 $-5 +4368 $-685+714 —2e91% 


== 2eee2eees ==22222e= sess rseces =eezeze 


SUBSIDIARY 


GROSS PROFIT. « «© « « $7.996+ 766 $102.S523 $72135e519 


TOTAL EXPENSES. « « « $6+286.474 $60 .596 $5-908.641 


NET OPERATING PROFIT. $1-710.286 $21-927 $1+226-671 


== eseeecee= see serz= SsersereeeE 


TOTAL NET OPERATING PROFIT $1+266.2151 316-489 $540.957 


=seezerzeceee sas e=se2=5 S22e2 reese 

ReOcle 24230% ReOole 10.67% 

AVERAGE SELLING AREA 32428 SQe FT. AVERAGE SELLING AREA 3426 SQ. 
SALES PER SQ. Fie SELLING AREA $99.12 SALES PER SQ. FT. SELLING AREA saa 
AVERAGE FEF INVESTMENT $19,564 AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 78 TOTAL DEPTS. 78 





SALES »© see ee @ « 


PARENT COMPANY 


FEESe © © © © ee @ 


TOTAL EXPENSES. 


NET OPERATING PROFIT. 


SUBSIDIARY 


GROSS PROFIT. « « « « 


TOTAL EXPENSES. « « « 


NET OPERATING PROFIT. 


TOTAL NET OPERATING PROFIT 


K MART SPORTING 
STORES OPENED 


1975 OPERATIONS 


GRAND TOTAL ® SALES 


$26+786+402 


100.00% 


$2+7732091 
$32295+424 


$-S22+333 


$8+037+126 
$62534,028 
$1+503-103 


=sszszes=e 


$980.770 
=se2ee2228 


ReOole 16667% 


AVERAGE SELLING AREA 32338 SQe 


SALES PER SQes Fie 


AVERAGE FEF INVESTMENT 324 


TOTAL DEPTS. 84 





SELLING AREA 395-6! 


SALES « © «© « 


GROSS PROFIT. « 


SALARIES. « - 
UTILITIES « - 
SUPPLIES. « . 
ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « «© « « « 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


ReOole 
AVERAGE SELLING AREA 
SALES PER SQ. 
AVG. 
AVERAGE FEF 

TOTAL DEPTS. 


SMALL APPLIANCE DEPARTMENTS 
STORES OPENED 1962 - 1971 


1975S OPERATIONS 


GRAND TOTAL 


% SALES AVG DEPT 


$108.671.185 


=Ssec=esese5 


100.00% 


$2562741 
ee 
$252139.423 23-13% $59-856 
$7 «6612390 
210-482 
226320 
427892438 
792-2280 


7-05 
219 
«21 

4241 
«73 


$16.241 


332.571 


31366792910 12.59% 


$11.459-513 10.55% 327-285 
$1+116.497 
2e119e017 


668,061 


1-03% 
1-95 
261 


$2.658 
5-045 
1.2592 


$32903+595 


3-59 


392294 


$7+555-918 


g2ee=sseesS5 


6.95% . $17.990 
seserccs == === 
61.61% 


TURNOVER 4-61 


726 SQe FTe 
FTe SELLING AREA $361.37 


MOSE. INVe B SeVe 353-635 


INVESTMENT 
420 


$4.118 
LOSS DEPTS. 27 


1974 OPERATIONS 
——— eee 


GRAND TOTAL = SALES 


$97+032-502 


=aeeecceees 
$20 953.144 


$7-407.035 
188+656 
196-643 
4°821.594 
722746 


$13-3360674 


$7+6160470 
$1.088.981 


22058+361 
523-076 


$3-670.418 


$3.946,052 


Ssrssseeeeceza 
ReOole 31676% 
AVERAGE SELLING AREA 
SALES PER SQ. FTs SELLING 
AVGe MDSE. INVs @ SeVe 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 420 





SALES «© © «© « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


AOVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « © © & © @ 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


PROFIT. 


ReOole 


SALES PER SQ-e 
AVGe 


19 


SMALL APPLIANCE DEPARTMENTS 
STORES OPENED 1972 


75 OPERATIONS 


GRAND TOTAL 


$18 +363+623 


sse2=sees2e= 
$4.0872495 


$1+369-502 
$0+235 
41.689 
9292835 
1492124 


$2 2540-385 


$1+5472110 


$300.391 
390+226 
106.743 


$7992360 


$747.750 


=2eseeesss= 


26496 


AVERAGE SELLING AREA 


MDSE. INV 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 


Fie. 


% SALES 


AVG DEPT 


100.00% 


$2262711 


=== seeee 


22«26% $50.463 
7246% 
027 
«23 
5206 
#81 


316.907 
620 
515 

11.479 
12641 


13-83% 


$31-363 


8e42% $192100 
1.64% 
2012 
59 


$32709 
42618 
1.343 


4.35% 


39-869 


4.07% 


=sse=22 


$9231 


a==eeese 
x TURNOVER 4-23 
714 SQe. FT. 
SELLING AREA $317.60 
© @ SeVe $53-551 


$72003 


61 LOSS DEPTS. 16 


AVGe 


1974 OPERATIONS 


GRAND TOTAL 


31525642431 


seesecereeee 
$30146-760 


$1+340.397 
44-375 
332165 
952-420 
1312662 


$2-5022019 


$646.741 


3293-770 
3702169 
86.895 


$752-634 


$-106,093 


ReOole 


MDSE. INV 


TOTAL DEPTS. 


= 
AVERAGE SELLING AREA 


aftscsee 
20e23% 
°ste° 
«21 
6212 
85 


16.08%, 


4-16% 


1.89% 
2236 
57 


seneeee 
TURNOVER 
714 


SALES PER SQs FT. SELLING AREA 


@ SeVe 


AVERAGE FEF INVESTMENT 


LOSS DEPTS 





SALES « « 


GROSS PROFIT. 


SALARIESs « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING : 


OTHER OPERATING 


FOTAL OPERATING 
TOTAL OPERATING PROFIT. 
FOTAL OCCUPANCY « « «© « 


OVERHEAD. «© «© © © «© © @ 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ReOole 
AVERAGE SELLING AREA 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 7B 


SMALL APPLIANCE DEPARTMENTS 
STORES OPENED 1973 


1975 OPERATIONS 


GRAND TOTAL 


&® SALES AVG DEPT 


$162415+646 


=2=2e222ee5ee 


100.00% 


=sercse 


$210.457 


rssssee 
S3-709-917 22.60% $47.563 


$1+219.243 743% $152631 
50.492 «31 647 
362914 «22 473 
643.060 5Se14 10-808 
140.065 285 1796 


$22289-774 


13-95% $29-356 


$1+420.143 6.65% $16-207 
$3921 
42681 


12444 


$305-838 31-86% 
365-100 2-22 
112-657 269 


3783-595 4.77% 


310.046 


$636 2.546 


Se eseesssas 


3-86 


$6-161 


=== eoeree 


23-31% TURNOVER 4.05 


760 SQe FT« 


SALES PER SQe FT« SELLING AREA $276.90 
AVGe MDSEs INVe @ SeVe 


$522023 
$8 2096 
LOSS DEPTS. 17 


1974 OPERATIONS 
GRAND TOTAL ® SALES 


$13+299.283 


=secscsee 
$207642464 
$1.343+836 

45-752 

26.914 


852-409 
121-605 


$2+1920516 


$571,948 
$260+432 


335-015 
91-407 


$706,854 


$—1342906 


==eeeeseeee 

ReOeole x 

AVERAGE SELLING AREA 

SALES PER SQs FT+ SELLING AREA 
AVGe MDSEs INVe @ SeVe 
AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 78 





GRAND TOTAL 


SALES «© «© «© « $160107-975 


GROSS PROFIT. ee. $32644-338 


SALARIES. « « 
UTILITIES « « 
. 


7 $1+241,007 
7 56-512 
. 37-159 
- 851-261 
PE 133-480 


. 
> 
SUPPLIES. « . 
ADVERTISING « ° 
OTHER OPERATING E 


TOTAL OPERATING EXPENSE $20319-419 


TOTAL OPERATING PROFIT. $1.324-.919 
TOTAL OCCUPANCY « « «© « $2932948 
OVERHEAD. « «© © © © @ « 376-286 
MANAGER COMPENSATIONs « 107-799 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROFIT. $546.864 
=seresezeses 

ReOele 16.22% 
AVERAGE SELLING AREA 
SALES PER SQe FFTs SELLING 
AVGe MDSEs INVe @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 64 





SALES «se « « 


GROSS PROFIT. 


SALARIESs « 
UTILITIES . 


ADVERTISING 


MAJOR APPLIANCE DEPARTMENTS 
STORES OPENED 1962 — 1971 


1975 OPERATIONS 


GRAND TOTAL %® SALES 


AVG DEPT 


$121+761+946 


Sess2et=e2= 


100.00% 


$269.909 


$19.822.998 16628% 347.1968 
330-557 
935 

645 
90674 


$12+833+959 
392-706 
271-037 
420632139 3-34 


10.54x 
«32 
22 


$1242662.562 


Sense aseess 
321-087-496 


$126776e201 
349-759 
265.331 
4.592.886 


” 
SUPPLIES. « « 
I 


. 
. 
7 

1G 


OTHER OPERATIN 934239 «77 


20224 969.948 


TOTAL OPERATING 


$18.495-082 15619% $44 2036 $16.9545127 


TOTAL OPERATING PROFIT. $16327+916 1.09% 


1.73% 


$3162 $2 5133-369 
3220462163 
226442994 
671.574 


TOTAL OCCUPANCY « « « « « $2,103,297 
OVERHEAD. « « «© «© «© « « 22363-9865 1.94 
MANAGER COMPENSATIONs « 767+763 263 


35-008 
52629 
1-828 


OCCUPANCY & OVERHEAD. $5 6235-045 4230% $12.464 $5+362s731 


NET OPERATING PROFIT. $-3,907-129 


2esS2222222 


~3«21% 


3-9 2303 


$—32229+362 


ReOele x TURNOVER 5.08 
22321 SQe FT. 


saLes PER SQe FT. SELLING AREA $219.52 


ReOole x 
AVERAGE SELLING AREA 
SALES PER SQ.FT. SELLING 
MDSEs INVe ® SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 420 


AVERAGE SELLING AREA 


AVGe MDSEs INVe @ SeVe 357.037 AVG. 


AVERAGE FEF INVESTMENT . 
TOTAL DEPTS. 


$2917 


420 LOSS DEPTS. 341 


Loss 





SALES « © « « 


GROSS PROFIT. « 


SALARIES. « 
UTILITIES . 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


* 
1G 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


AVGe 


19 
GRAND TOTAL 


$216337+567 


esos e2esz= 
$32579.987 


$2 2307-204 
1162195 
S3-707 
786.641 
162.196 


$32449.945 


$130.042 


3710-826 
450-073 
124.706 


$1.+285-605 


$~—1+155.563 


Ss S2eesese= 


ReOols 
AVERAGE SELLING AREA 
SALES PER SQ. 


MOSE. INV 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 


MAJOR APPLIANCE DEPARTMENTS 
STORES OPENED 1972 


7S OPERATIONS 


% SALES AVG DEPT 


$263+427 


=s=eeees 
16.78% 


10.81% 
055 
«25 

3-70 
285 


344.197 


$28.484 
12459 
663 
92736 
20249 


16-17% 342.592 


261% 
333% 


2011 
58 


$1605 


S$8.776 
5-556 
1.540 


62-03% 


315.872 


—~5.42k 


$~-14+266 


aecaeees 
au TURNOVER 4236 
12683 SQ. FT. 
Fie SELLING AREA $156.48 
e @ SeVe $60 2457 
34.961 


81 LOSS DEPTS. 72 


AVG. 


1974 OPERATIONS 


GRAND TOTAL 


$22 0056-751 


=ceecececes 
$32574.130 


S203616777 
104-170 
49.844 
904.456 
195-176 


$326152423 


$~—41.293 


$694.535 
526.293 
123-814 


$12344.642 


$—1+385.935 


=eeeeseeres 


ReOele 


MOSEs INV 


TOTAL DEPTS. 


® SALES 


16-20% 


AVERAGE SELLING AREA 
SALES PER SQ. FT. 


SELLING AREA $ 
@ SeVe 


‘ 
AVERAGE FEF INVESTMENT 





SALES « «+ «© « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES . 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL GPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « «© «© « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


PROF IT. 


19 
GRAND TOTAL 


$16 26714296 


Sexsr2seses 
$2 0932-461 


$2 20434430 
110.187 
46.486 
706.073 
163.370 


$3 2069-546 


$-—137-065 


$6662205 
4135694 
2292131 


$1+209+030 


S—1+346.095 


ReOcl. 
AVERAGE SELLING AREA 
SALES PER SQ. 
AVG. 


MOOSE. INV 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 


FT. 


MAJOR APPLIANCE DEPARTMENTS 
STORES OPENED 1973 


7S OPERATIONS 
= SALES 


AVG DEPT 


100.00z 


32396376 
Ss2feeece 
15.71% $37 596 
326-198 
22413 
596 
92052 
2.094 


16.44% 


$39353 


~«73% 


3-S7% 
2-22 
«69 


3-1 .757 


$6.541 
52304 
1 e656 


6248%x $15.500 


—~TFe2ix 


S-17.258 


x TURNOVER 3-85 


12660 SQ. FT. 
SELLING AREA $144.23 
© @ SeVe $62+217 
35-734 


7s LOSS DEPTS. 71 


AVG. 


GRAND VOTAL 


$16.3960341 
mzezeesecess 


$229972840 


$1.2994.651 
99.908 
422602 
806.275 
172470 


$3-115.906 


$~—116.066 


$611,696 
4660447 
1252485 


$1+203.628 


S—1+321.694 


ReOole 
AVERAGE SELLING AREA 
SALES PER SQ. 


MDSE. INV 


fT 


76 


« SELLING 
@ SeVe 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 





MAJOR APPLIANCE 
STORES OPENED 19 


1975 OPERATIONS 
GRAND TOTAL ® SALES 


SALES « © + « $17 6273-599 100-00% 


GROSS PROFIT. $2-809-875 16027% 


SALARIES. « $2 20592449 
UTILITIES -« 1366757 
SUPPLIES. « 45-805 
ADVERTISING 699-131 
OTHER OPERATING EX 147.089 


TOTAL OPERATING EXPENSE $3-.090e231 


TOTAL OPERATING PROFIT. $-—280 +356 
TOTAL OCCUPANCY « « «+ « $7280736 


OVERHEADse «© © © © © & @ 4062190 
MANAGER COMPENSATIONs « « 111-661 


OCCUPANCY 6 OVERHEAD. 
NET OPERATING PROFIT. $-—1 +526+963 
sessoccscseeese sssr=sse 

ReOele x TURNOVER 
AVERAGE SELLING AREA 12808 SQe. 
SALES PER SQe FI. SELLING AREA $19 
AVGe ‘MDSEse INVe @ SeVe S6le 
AVERAGE FEF INVESTMENT - S7e 
TOTAL DEPTS. 84 LOSS DEPTS. 





SALES « © «© « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


NG xPE 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY «+ «+ « 
OVERHEAD. «© «© © = « *@ 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


CAMERA DEPARTMENTS 


STORES OPENED 1962 — 1973 


31975 OPERATIONS 
GRAND TOTAL ® SALES AVG DEPT 


$112+020+452 


Secesescsse 


100.00% 


eesseee 


3266-715 
=a cS 
$202219-195 16.05% 346.141 
$11+3869-681 10.17% S27-118 
182.047 433 
403-18) 960 

2 06344822 60273 
623-190 1960 


$15+432-921 13-78% $36-745 


$427860274 4e27% $11+396 
$970+96) 
20163707 


6872697 


87x 
1.95 


$2e312 
50199 
12637 


$921468 


$3 842-365 


$943-909 


=ssse2sSS== 


$20247 


s==seeee 


ReOele 92-85% 6-00 


AVERAGE SELLING AREA 613 SQe FT 
SALES PER SQe FT+ SELLING AREA $434.90 
AVGe MDSEs INVe @ SeVe $44,442 
AVERAGE FEF INVESTMENT $4289 


TOTAL DEPTS. 420 LOSS DEPTS. 210 


SALES PER SGQ-e 


TOTAL .DEPTS~. 


$109-867-601 


seeseeceeee 
$165547+963 


$11-+240-895 
162-640 
376-534 
208920370 
819.989 


—_— 


$1524922428 


$3-055-535 


$946.669 
20334076 
$88.907 


$3-869-652 


$-614,117 


AVERAGE SELLING AREA 


FT. SELLING 
AVG. MOSEs INV. 


AVERAGE FCF INVESTMENT 
420 


im 





SALES « © « « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
UTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « «© © «© «& @ 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$15.978.674 


=2ceeresze= 
$2e784-514 


$1+926+457 
42-986 
68.202 
504.446 
129-875 


$2 2671-966 


$112-548 


$260,698 
336.519 
942630 


$693.847 


$-58 1-299 


=f eseeeeee= 


ReOels 4 


CAMERA DEPARTMENTS 
STORES OPENED 1972 


OPERATIONS 
AVG DEPT 


100.002 


31972268 


17.43% $34 0377 


12.06% $23-783 
227 $31 
«43 842 

3216 60228 
«681 12603 


332-987 


$1+389 
$32216 


42179 
1.166 


—3264% 


=szezese 


TURNOVER 4.63 


1974 OPERATIONS 


GRAND TOTAL 


$15.024.586) 


=s2eecceeees 
3223402939 


$12924-948 
37-846 
59-200 
565-348 
127-165 


$2+714.509 


$-373-570 


$254.-891 
356-205 
86,016 


$699,114 


$—1,072+684 


ReOole 


® SALES 


15-58 
12-61% 


. 
239 

3-76 
285 


16.07% 


249% 


1270% 
2-36 
«57 


4-655 


—~7214% 


4 


x TURNOVER 4.09 
AVERAGE SELLING AREA 618 SOs FT. 
SALES PER SQ. FT. SELLING AREA $300.28 
$45-300 
$8,271 
LOSS DEPTS. 75 


AVERAGE SELLING AREA 616 SQs FT. 


SALES PER SQe FTs« SELLING AREA $319.34 


AVGe MDSEs INVe ® SeVe $42.598 AVGes MOSE INVe @ SeVe 


AVERAGE FEF INVESTMENT 372295 AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 81 LOSS DEPTS. 66 FOTAL DEPTS. 83 





SALES « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER OPERATI 


. 
. 
° 
G 


N’ 


TOTAK OPERATING 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « « » 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


SALES PER‘ SQ. 


AVERAGE FEF 


GRAND TOTAL 


$14.111+695 


Se2eeecee2n 
$2+527+162 


$1+735-740 
40+936 
59.993 
450.157 
120,961 


$2e407-787 


$119,375 


3247-2330 
313-6026 


$-537-+663 


fe2eeseees8 


ReOol. 


AVGe MOSEs INVe 


TOTAL DEPTS. 


FT. 


CAMERA DEPARTMENTS 
STORES OPENED 1973 


OPERATIONS 
= SALES 


100.00% 


=e2zezes 
17-91% 


12¢30% 
29 


17206 


85% 


ae 7S% 
2222 
68 


4e66% 


—3-61% 


s=ss2ee 


TURNOVER 
AVERAGE SELLING AREA 


AVG DEPT 


$180,919 


=esezeee 
$32-400 


$226253 
525 
769 
Se77} 
1.551 


$30 869 


$1.530 
332171 


42021 
16232 


$6.424 


3-6 .893 


4-30 


616 SQ. FT. 


SELLING AREA $293.64 


@ SeVe 
INVESTMENT 


$42-093 
$6.433 


LOSS DEPTS. 67 


1974 OPERATIONS 
GRAND TOTAL = SALES 


100.00K 
==ssszes 


16.20% 


$122609.486 


=eeesaseees 
$2 2042-580 


$12704,464 
372120 
Sis774 
502-986 
2152284 


$20411-628 


$-369.048 


32272126 
316.542 
86.848 


$632-516 


S—1.001-564 


ReOole = 


AVERAGE SELLING AREA 616 S 


SALES PER SQs Fie SELLING AREA 
AVGe MDSEs INVe @ SeVe 

AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 768 





STORES OPENED 


1975 OPERATIONS 
GRAND TOTAL ® SALES 


SALES «© © «© « $12+2692946 100.00% 


GROSS PROFIT. . $25103e747 17215% 


SALARIES. « 
UTILITIES « 
° 


. $1+660-602 13.53% 
~ 46-743 238 
SUPPLIES. - 586-035 247 
ADVERTISING - 436.112 3-57 
OTHER OPERATING E 1022216 «83 


TOTAL OPERATING EXPENSE $253052710 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « «© « « $246+280 


OVERHEADse «© © © © © @© «& 285-680 
MANAGER COMPENSATIONs « 82-817 


OCCUPANCY € OVERHEAD. 36145777 


NET OPERATING PROFIT. $-616.740 


aeeceseceee senecee 
ReOsle x TURNOVER 

AVERAGE SELLING AREA 610 SQ. 
SALES PER SQs FT. SELLING AREA $239.43 
AVG. MDSEs INVe ® SeVe 3419516 
AVERAGE FEF INVESTMENT 310616 
TOTAL DEPTS. 64 LOSS DEPTS. 77 





DO-IT-YOURSELF 


Building Supplies 
Home Improvements 


There were 295 Building Supplies departments that were open all of 
1975. These departments generated a total of $95,132,000 in sales 
or an average of $322,484 per department. The average department 
continues to operate at a low gross profit level of only 23.89% 

in 1975. With operating expenses at a level of 17.32% of sales 

and fixed expenses in excess of 9% the average department generates 
a loss at the rate of 2.50% of sales. Fully 209 of the 295 depart— 
ments are loss operations. The overall loss from this merchandising 
area was $2,380,000. While this profit performance is importantly 
the consequence of the fact that 89 of the 295 departments reviewed 
were only started-in 1974, the older units do not support an antici- 
pation of substantial profitability in the near term. This is well 
illustrated by an examination of the 39 departments open in 1972. 
These departments completed their third full year of operation in 
1975. The average loss for these departments was $10,853 in 1975 
with 31 of the departments in the loss category. See below: 


Average Building Supplies Department 
Opened in 1972 


1975 1974 
Sales $337,422 $324,676 
% Change +3 .9% 


Gross Percent 23.46% 23.30% 
Operating Expense Percent 17.22% 17.76% 
Other Expense Percent 9.46% 10.05% 
Total Expense 26 .68% 27.81% 


Net Loss Percent —3.22% -4.51% 
rm 


Net Loss Dollars -$ 10,853 -$ 14,658 


By contrast, the Home Improvement departments cqntinued to generate 
a strong and improved performance. Average departmental sales 
increased to $184,000 from $166,000 in 1974. Gross margins improved 
-85 percentage points to 32.90% and average departmental profit 
increased 87% t® a level of $14,304. 





SALES « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 

1 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « «© « 


OVERHEAD. «© «© © © © @ @ 
MANAGER COMPENSATIONs « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ReOole 
AVERAGE SELLING AREA 
SALES PER SQ- 
AVGe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 


BUILDING SUPPLIES DEPARTMENTS 
STORES OPENED 1962 — 1971 


1975 OPERATIONS 
GRAND TOTAL 


= SALES AVG DEPT 


$47+307.601 


=2o2eeeeree 


100.00% 


$364 615 


$11+4726952 24-25% S93e276 
$4+68762490 
4362353 
136-180 
1+681+327 
394-721 


310031 
292 
«29 

3-55 
«83 


$39-2646 
32548 
12107 
132669 
3-209 


$7+525-071 15-91% 


$612179 


$3.947-881 82-35% 332-097 
$2.551.540 539% 
9072165 1292 


287-755 «61 


$20+744 


$3+746-460 


7+92% 330.459 


43% 


=zass=a 


$1.638 


$201+421 
=2=e2=22 ==eeee25 


3-78% TURNOVER Se36 


40713 GQ. FT- 
FQ. 


SELLING AREA $61.60 


MOSE>s INVse @ SeVe $71.-700 


$12.962 


123 LOSS DEPTSe 69 


ReOele 


AVG. 


TOTAL DEPTS. 


1974 OPERAT 


GRAND TOTAL 


$46 +366.634 


gecesteseeres 
$10+933-947 


$4.732-789 
362-026 
122.399 
1+518+223 
413.720 


$7+149.157 


$3-784-.790 


$2+367+628 
962-358 
249-504 


$3-579+690 


$205-100 


erssosrssse 


4e41% 


SALES PER ‘SQe FT. 


MOSEs INV. 


113 


= SALE 


23.56% 


10621 
76 
226 

3-27 
89 


AVERAGE SELLING AREA 


SELLI 
@ SeVe 


AVERAGE FEF INVESTMENT 


NG AREA 


LOSS DEPTS. 





SALES « © « « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. «© «© «© = « « 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


BUILDING SUPPLIES DEPARTMENTS 
STORES OPENED 1972 


OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


$136159+466 $337 2422 


Se seeereeE= ==s2eeee 
$3-087.182 23-46% $79.159 


$1+475-893 11-22% $37 2843 
139-803 1-06 3-585 
40.812 «31 12046 
491.439 3-73 12.601 
117-556 «89 32014 


$2+265-503 17-22% $56.090 


$821.679 6e24% 321.069 


$904.655 6.87% $23+196 
266-788 2-03 62841 
256 


De46% $31+922 


$—423+270 ~3022% $-10.853 


s==ose ==ss=ee = sss 


z= 


ReOele _ TURNOVER 4241 
AVERAGE SELLING AREA 42419 SQe FT. 
SALES PER SQs FTe SELLING AREA $7637 
AVG. MDSEs INVe @ SeVe 376.429 
AVERAGE FEF INVESTMENT $12.2151 


TOTAL DEPTS. 39 LOSS DEPTS. 31 


1974 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT 


$12+662+359 100.00% $324,676 


Seecceceses =s22zees =zsezesee 
$2 29492882 23-30% $75+638 


$1+4692332 $37+675 
119s641 3-068 
342716 890 
507.274 130s 
116-378 32035 


$262492341 17-76% $57-675 


$700.543 553% $17.963 
$910.537 719% $23-347 


267-486 2027 7-373 
74-169 59 1-902 


$1e272+192 10.05% $322620 


—4e51% $~—14.658 


sss = Srsceseee Seseerrses 
ReOole TURNOVER 4.85 
AVERAGE SELLING AREA 42540 SQs Fie 
SALES PER SQs FT. SELLING AREA $71.55 
AVGe MOSE*s INVse @ SeVe $66,927 
AVERAGE FEF INVESTMENT 312-466 
TOTAL DEPTS. 39 LOSS DEPTS. 30 





-lL- 


BUILDING SUPPLIES DEPARTMENTS 
STORES OPENED 1973 


1975 OPERATIONS 1974 OPERATIONS 


GRAND TOTAL ® SALES AVG DEPT GRAND TOTAL ® SALES 


SALES « © © « $14+336.574 100.00x $265+492 313-660-838 100.00x 


=e 2eteeseee =Z=2ec=22e =s==eeee Sessesssecs =s>eses 


GROSS PROFIT. . $32395-842 23-69% $62e886 $3+2866+318 24.06% 


SALARIES. « 


7 $1+693+468 11-61% $31 +361 $1+696.664 12.42% 
UTILITIES « « 
© 


- 
7 1952516 1236 3-621 161.650 31233 
” 44.064 231 816 402109 «29. 
° 609.769 4.25 11.292 604.649 443 
PENSE S. 127-382 2359 132-779 97 


SUPPLIES. « 
ADVERTISING 
OTHER OPERATING EX 


TOTAL GPERATING EXPENSE $2+670.199 16.263% $49.446 $2+656.051 


TOTAL OPERATING PROFIT. $7252643 $232438 $630+267 
TOTAL OCCUPANCY « « « « « $12+236-408 $21-082 $12036+216 


OVERHEAD. « «© © © © @ « 311-560 Se770 340.864 
MANAGER COMPENSATION. « 28 1-636 96.363 


OCCUPANCY & OVERHEAD. $1+549.196 326.689 $1+475.443 


NET OPERATING PROFIT. $-623,.553 $-15-251 $-645+176 


Sesescss Seccsceece Seresseecrzess 
ReOcle x TURNOVER 3.74 ReOele x 
AVERAGE SELLING AREA 42064 SQ. FTI. AVERAGE SELLING AREA 42064 
SALES PER SQs FTI« SELLING AREA $65.32 SALES PER SQs Fie SELLING AREA 
AVGe MDSEs INVe @ SoVe $70.921 AVGe MDSEs INVe @ SeVe 


AVERAGE FEF INVESTMENT S$110177 AVERAGE FEF INVESTMENT Side 


TOTAL DEPTS. 54 LOSS DEPTS. 43 TOTAL DEPTS. 54 LOSS DEPTS. 





GRAND TOTAL 


SALES « « « « 32023295182 
S2eececeeeee 


GROSS PROFIT. 34+771-935 


SALARIES. « $2 +437+682 
UTILITIES . 264.887 
SUPPLIES. . 632043 
ADVERTISING . 120572165 
OTHER OPERATING EX s 170.494 

----—---.-— 


TOTAL OPERATING EXPENSE . $4.023e291 


-_----- 


TOTAL OPERATING PROFIT. $758 .644 
TOTAL OCCUPANCY « « « « 3154825262 


OVERHEAD. « « « «© «© © « 477.055 
MANAGER COMPENSATION. « 1330567 


OCCUPANCY € OVERHEAD. $2.-092.864 


NET OPERATING PROFIT. S~—1+334+240 
=ess2tesese 


ReOsle x 
AVERAGE SELLING AREA 
SALES PER SQ. FT. 
AVG. MDSE. INVe @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 79 


= 





SALES 


GROSS PROFIT. 


SALARTIESs « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER OPERATIN 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « «© «© «© « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ReOele 


AVERAGE SELLING AREA 


AVG. MOSSE. INVs @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 420 


HOME IMPROVEMENT DEPARTMENTS 
STORES OPENED 1962 — 1971 


1975 OPERATIONS 
GRAND TOTAL = SALES AVG DEPT 


$682-114+214 


=seeeeser2= 


100-00% 


2=sseee5 


$195-510 


£22 Seeen 


$27.107-828 33-01% $64 542 
$10+961+546 13.235% 326-099 
466.007 «57 20330 

348 »699 242 830 

2 2696-736 3-29 62426 
618.942 12474 


$152093-930 


$35-936 


$12,013,898 14.63% $28 .605 


$224852492 3203% 35-916 
12602963 1.95 3e817 
503-355 «61 1-196 


$4.591.810 $10.933 


$7 422-0868 317 
= zs =ségeze== ===>: 
71.45% TURNOVER 4243 


12575 SQ. FT. 


SALES PER SQ@s Fie SELLING AREA $124.14 


$44-2153 
$5834 
LOSS DEPTS. 43 


ReOele 


AVERAGE FEF 
MTA. OEPTS. 


1974 OPERATIONS 


GRAND TOTAL 


$732140.323 


$23+731+930 


31062706467 
417-566 
311+359 

205730257 
569-651 


$142142.300 


$9 2569-630 


$2 0429-444 
125522853 
394e737 


$4+377+034 


$5+212+596 


AVGe MOSE. INV. 


47.90% 


420 


*% SALES 


100.00% 


==s2eee 
32045% 


14.04% 
«S57 
243 

3-52 
78 


19.34% 


23011% 


3«32% 
2012 
S54 


5-98% 


7e13% 


AVERAGE SELLING AREA 


@ SeVe 
INVESTMENT 





SALES « «© + « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES . 
SUPPLIES. « 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. « © «© © © & @ 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


HOME IMPROVEMENT DEPARTMENTS 


STORES OPENED 1972 


1975 OPERATIONS 


GRAND TOTAL = SALES AVG OEPT 
$14+4264-292 


100.00x 


se=sree 


$176.102 
===22ese 
$4+625+636 32043% 3572107 
$1-990.-508 
104+337 
642141 
529.2151 
117.875 


13-95% 
«73 
245 

3e71 
283 


3246574 
1-268 
722 
60533 
12455 


$22806-012 


19.67% $34 642 


$1-819.624 $22 +464 
$632,608 
303.349 

84-803 


372810 
32745 
12047 


$1+020.760 


$12+602 


3796 .864 


39.663 


s2==ee2ee 


ReOels 32-16% TURNOVER 3-89 


AVERAGE SELLING AREA 12498 SQ. FT. 


SALES PER SQs Fie SELLING AREA $117.54 


AVGe MDSEs INVe @ SeVe $45+264 


AVERAGE FEF INVESTMENT $9922 


TOTAL DEPTS. 61 LOSS DEPTS. 11 


1974 GPERATIONS 
GRAND TOTAL x SALES 


$12+137-705 


$3+751+167 30093% 

$1+851-072 15e25% 
922035 76 
532045 044 
510.635 4221 
1060374 268 


$2e6135161 21-53% 


$1.2138.006 


$618.021 
289-307 
692966 


92-38% 


5.09% 
2236 
58 


------- 


$160-712 


Seetesrese= 


132% 


===ess= 
TURNOVER 
1.498 SQ. 


ReOole 62-05% 


AVERAGE SELLING AREA 


. 
SALES PER SQ.s Fie SELLING AREA $1 


AVGe MDSEs INVse @ SeVe $43 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 813 LOSS DEPTS. 


. 





SALES «© «© # « 


GROSS PROFIT. 
SALARIESes. «+ 
UTILITIES « 
SUPPLIES. -« 


ADVERTISING - 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY -« 


OVERHEADse «© «© © 2 *@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING,/PROF IT. 


HOME IMPROVEMENT DEPARTMENTS 
STORES OPENED 1973 


1975 OPERATIONS 


GRAND TOTAL = SALES 


AVG DEPT 


$13+135+839 


=serrressee= 


100.00% 


sssee=s 


$168.408 
=eessece 
$4 2290-849 32-67% $55.011 
$1-859-488 14.16% $23-840 
992218 76 1e272 
57-270 44 734 
4612246 3266 62170 
1146311 87 12466 


$2611+533 19.86% $33-481 


$1 26792316 12.78% $21+530 
$600-037 4.57% 
291-859 2<22 


89,818 68 


$7693 
3742 
12152 


S981.714 


$12-586 


3697-602 


1974 OPERATIONS 


GRAND TOTAL 


$10+775-566 


$362980216_ 


$1-735-474 
902028 
47-401 
461.371 
102-355 


$2 0436629 


$861.5867 


$551.074 
271-517 
74-868 


$897,459 


s-35-872 


sere see 


% SALES 


30e61% 


4.26 


295 


22-61% 


Sellk 
2-52 
+69 


6.33% 


---—— 


«33% 


=rassee 


ReOel- 27-90% TURNOVER ReOele x TURNOVER 


1-495 
SALES PER SQe Fie SELLING AREA 


AVERAGE SELLING AREA 12495 AVERAGE SELLING AREA 


SALES PER SQs Fie SELLING AREA $112267 


AVGe MDSEs INVe @ SeVe 344-371 AVGe MDSE. INVse @ SeVe 


AVERAGE FEF INVESTMENT 311-469 AVERAGE FEF INVESTMENT 


TOTAL DEPTS 76 LOSS DEPTS. 16 TOTAL DEPTS. 76 





HOME IMPROVEMENT A 
STORES OPENED 1 


1975 OPERATIONS 


GRAND TOTAL = SALES 


SALES « © «© « $12+531+093 100.00x 


GROSS PROFIT. « $4.123-588 32-91% 


SALARIES. « 
UTILITIES « 
SUPPLIES. -« 


$1+849e279 
108.967 
57242) 
4892694 


14.76% 
87 
246 

3e91 


. 
ADVERTISING . 
G 


OTHER OPERATIN 106-164 85 


TOTAL OPERATING $20611+565 20-84% 


TOTAL OPERATING $125122023 12-07% 
TOTAL OCCUPANCY « « « $569,076 4254 


OVERHEAD. « « © © © «@ 29323860 2234 
MANAGER COMPENSATION. 64,880 266 


OCCUPANCY & OVERHEAD. 7.56% 


NET OPERATING PROFIT. 4.51% 


==sesse 
ReOele TURNOVER 
AVERAGE SELLING AREA 10407 SQe 
SALES PER SQ» FT. SELLING AREA $2 
AVGe MDSEs INVse @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAMDEPTS. 84 
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AVERAGE TOTAL STORE SALES 
(Add 000 


Year Of Store Opening 
1963 1964 1965 1966 1967 1968 1969 1970 1971 
No. of 
Stores 28 27 31 33 54 49 53 64 66 


Year of 
Oper. 


1963 
1964 $4091 
1965 4803 
1966 5507 $4862 
1967 5992 5601 $5202 
6526 6376 6161 $5868 
6871 7003 6782 6637 $5689 
6998 7355 7137 6886 6730 6083 $5770 
7416 7765 7643 7197 7235 6742 6382 
7725 8021 7839 7562 7614 7167 7042 
1973 8238 8191 8130 7984 8078 7563 7706 $5960 
1974 9225 8504 8361 8351 8180 8372 7760 8128 6751 $6144 
1975 9754 8946 8886 8800 8611 8794 8374 8726 7581 7153 $6 


Compound Annual Rate of Increase From First Full Year Through 1975: 


7.85% 7.37% 6.44% 6.81% 6.50% 5.95% 6.66% 8.62% 10.60% 11.53% 12.78% 16.42% 
- 


Adjusted to 52 Week Basis 





No. 


of 


Stores 


1962 


15 


Year of 
Oper. 


63 to 64 


64 


65 


66 


67 


68 


69 


70 


*7) 


*72 


73 


74 


to 


to 


to 


to 


to 


to 


to 


to 


to 


to 


to 


65 
66 
67 
68 
69 
70 
71 
72 


73 


Adjusted to 
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PERCENT RATE OF SALES INCREASE IN TOTAL SALES 


1963 1964 1965 


28 


32 


27 31 


Week Basis 


Year Of Store Opening 
1966 1967 1968 1969 


33 54 49 53 


1973 
78 





AVERAGE PARENT PRE-TAX NET PROFIT PERCENT TO PARENT SALES 


Year Of Store Opening 
1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 
No. of 
Stores 15 28 27 31 33 54 49 53 64 66 81 


Year of 
Oper. 


1963 

1964 

1965 

1966 

1967 

1968 

1969 

1970 

1971 

1972 Bs Fe 3. ° . - ° ‘ ‘ « 57} 
1973 - 2 8.17 B. . > : é ‘ -15 (-4.10) 


1974 -20 9.19 ‘ F : ‘ . J ; -10 (-2.55) (-4.75) 


.87 2.41 1.46 (ace 





GROSS PROFIT 


Year Of Store O 
1965 1966 1967 1968 1969 1970 1971 1972 


Percent to Parent Sales 


24.16 

25.27 2a.em 
24.97 24.33 2359 
27.29 





SALARIES 


Year Of Store Opening 
1965 1966 1967 1968 1969 


Percent to Parent Sales 


-79 12.29 12.57 I3.0S 7 meee 
-72 12.38 12.28 12.25 13.60 
-17 12.64 12.51 12.69 isgae 
-46 12.70 12.58 12.84 12.84 
-78 12.95 12.69 13.02 12.87 
-00 12.87 12.57 12.78 12.56 


Percent to Total Store Sales 


- 50 74 -20 -71 
+87 -84 -04 23 
-07 -17 -30 -55 
-36 -39 45 71 
-64 77 -66 95 
- 86 77 -60 -80 








ADVERTISING 


Year Of Store Opening 
1962 1963 1964 1965 1966 1967 1968 1969 


Percent to Parent Sales 


-81 -99 -68 
-84 -89 -46 
95 -O1 51 
-78 -92 -27 
-02 015 -49 
-88 97 34 


to Total Store Sales 


84 -99 -46 
-86 -94 .33 
95 -02 oJ? 
87 98 .20 
06 +16 35 
.97 -04 . 26 


OVERHEAD 


Year Of Store Opening 
1962 1963 1964 1965 1966 1967 1968 1969 


. Percent to Parent Sales 


-60 -66 57 -78 
+22 38 -30 36 
-87 -97 -92 -96 
-71 76 -74 -78 
33 o37? 233 -41 
-16 -18 -18 -20 


Percent to Total Store 





-65 -67 1.68 -85 
-44 51 -51 -58 
-24 27 +27 -32 
cS -16 sat -21 
+57 -60 59 -66 
-48 -48 -49 -52 
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OCCUPANCY* 


Year Of Store Openin . 
1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974 


Percent to Parent Sales , 
Year Of = 


Oper. 

1970 -29 - -62 ° -92 -02 A - 36 

1971 -06 ° -54 ‘ -79 .-87 ° -04 

1972 -59 P -34 é -55 -65 ° -54 ° 6.83 

1973 027 ° 51 ° -45 54 ° 27 6.42 8.36 

1974 -62 ‘ -49 . -50 -72 . ~44 ° 6.07 7.87 7.81 

1975 -60 ° -28 ° -65 7S ° -31 . 5.59 6.85 7.32 71.3998 


Percent to Total Store Sales r 
¥ 


2.71 -58 -34 -22 -47 -63 -04 -58 
2.60 -38 -35 +22 -40 -53 -84 39 
2.35 -29 -24 -13 -29 -42 -66 -06 
2.18 -10 -36 217 -28 -38 - 59 - 86 
2.43 -14 -38 -41 -37 54 -72 -99 
2.44 2.12 -26 a7 49 57 -68 -92 


*Since 1974, Occupancy has included Building Repairs and Equipment expense. 
This figure is estimated at about .30% to Kresge sales. 





1975 K MART PERFORMANCE 
IN STANDARD METROPOLITAN STATISTICAL AREAS 


1975** 
No. Stores 1975 Total 
Operating K mart GAF Sales 


12/31/75 Sale in SMSA 
TO08) T6008, SOOT 


Abilene, TX 
Akron, OH 
Albany, GA 


$ 7,126 $ 154 

27,145 442 

* 6,035 100 
6,692 607 

17,859 302 

6 , 286 98 

16,874 390 


10,033 136 


1 
a 
1 
Albany-Schenectady-Troy, NY 4 
2 
1 
2 
1 
Amarillo, Tx 1 6,509 132 
9 
2 
2 
1 
2 
2 
2 


Albuquerque, NM 

Alexandria, LA 
Allentown-Bethlehem-Eaton PA, wJ 
Altoona, PA 


Anaheim-Santa Ana-Garden Grove, CA 68,695 1479 


15,528 110 
18,035 158 
6,681 48 
17,661 141 
14,072 108 
82,505 1435 


Anderson, IN 

Ann Arbor, MI 

Anniston, AL 

Appleton -Oshkosh, wI 

Asheville, NC 

Atlanta, GA 1 
Atlantic City, NJ 

Augusta, GA, sc 


aad 162 
20,018 183 
12,689 260 
18,325 196 


19 ,946 1469 


° 
3 
Austin, TX 2 
2 
a 
Baton Rouge, LA 3 20,773 281 
1 
2 
2 
1 
0 


Bakersfield, CA 
Baltimore, MD 


Battle Creek, MI 11,351 92 
21,889 87 


15,018 
11, 766 69 


Bay City, MI 

Beaumont-Port Arthur-Orange_ TX 
Billings, MT 

Biloxi-Gulfport, MSs 
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1975** 
Yo. Stores 1975 Total 
Operating K mart GAF Sales 


12/31/75 Sales in SMSA 
ToOoy T00d, 0007 


Binghamton, NY, PA $ 143 
Birmingham, AL 


Bloomington-Normal, IL 


0 
4 
1 
Bloomington, IN 0 
Boise, ID 1 
Boston, MA 5 
Bridgeport, CT 0 
Bristol, cT 0 
Brockton, MA 1 
Brownsville-Harlington-San Benets, TX 0 
1 

5 

1 

3 

2 

2 

3 

3 

a 

3 

3 


Bryan-College Station, Tx 

Buffalo, NY 

Burlington, NC 

Canton, OH 

Cedar Rapids, IA 

Champaign-Urbana Rantoul, IL 

Charleston-North Charleston, sc 

Charleston, WV 

Charlotte-Gastonia, NC 

Chattanooga, TN, GA 

Chicago, IL 2 
Cincinnati, OH, KY, IN 7 
Clarksville -Hopkinsville, TN, KY 0 
Cleveland, OH 9 
Colorado Springs, Co 2 
Columbia, MO 1 
Columbia, SC 4 
Columbia, GA, AL 1 
Columbus, OH 4* 
Corpus Christi, Tx 1 
Dallas -Fort Worth, Tx 15 
Danbury, CT 0 
Davenport-Rock Island-Moline, IA, IL 2 





Dayton, OH 

Daytona Beach, FL 
Decatur, IL 
Denver-Boulder, CO 

Des Moines, IA 

Detroit, MI 

Dubuque, IA 
Duluth-Superior, MN, WI 
Eau Claire, WI 

El Paso, TX 

Elmira, NY 

Erie, PA 
Eugene-Springfield, OR 
Evansville, IN, KY 

Pall River, MA, RI 
Pargo-Moorhead, ND, MN 
Payetteville, NC 
Payetteville-Springfield, AK 
Pitchburg-Leominster, MA 
Flint, MI 

Florence, AL 

Fort Collins, CO 

Fort Lauderdale-Hollywood, FL 
Fort Myers, FL 

Fort Smith, AK, OK 

Fort Wayne, IN 

Fresno, CA 

Gadsden, AL 

Gainesville, FL 
Galveston-Texas City, TX 
Gary-Hammond-East Chicago, IL 
Grand Rapids, MI 

Great Falls, MT 


Ho. Stores 
Operating 


12/31/75 


w ~ 
Kewrererwnon re 
* * 


2 
1 
3 
1 
1 
2 
1 
1 
6 
2 
1 
4 
0 
1 
4 
2 
1 
i) 
1 
4 
2 
1 


1975 
K mart 


Sales 


(000) 


29,799 
8,978 
14,875 
73,935 
17,899 
374,423 
11,016 
5,285 
9,714 
24,894 
2,952 
19,707 
9,107 
23,050 
7,416 
9,413 
12,856 
5,303 
8,376 
51,403 
11,294 
8,454 
30,800 
6,278 
22,348 
20,587 
7,287 
6,476 
36,272 
18,582 
7,088 


1975** 
Total 
GAF Sales 


_in_SMSA_ 
(000 ,000) 
$ . 639 
132 
128 
1169 
292 
3234 
65 
147 
73 
348 
78 
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1975** 
No. Stores Total 
Operating GAF Sales 


12/31/75 in SMSA 
~Toooy TO0d ,0007 


Greeley, CO $s 45 
Green Bay, WI 
Greensboro-Winston-Salem-High Point, NC 
Greensville-Spartanburg, SC 
Hamilton-Middletown, OH 

Harrisburg, PA 

Hartford, CT 

Houston, TX 

Huntington-Ashland, WV, KY, OH 
Huntsville, AL 


i 
nNnerPUWUwWwne Wen 


~ 
° 


Indianapolis, IN 

Jackson, MI 

Jackson, MS 

Jacksonville, FL 

Jersey City, NJ 

Johnson City - Kingsport-Bristol, TN,VA 


Johnstown, PA 


2 
2 
3 
0 
3 
1 
3 


Kalamazoo-Portage, MI 
Kankakee, IL 

Kansas City, MO, KS 
Kenosha, WI 
Killeen-Temple, TX 
Knoxville, TN 

La Crosse, WI 

Lafayette, LA 
Lafayette-West Lafayette, IN 
Lake Charles, LA 
Lakeland-Winter Haven, FL 
Lancaster, PA 
Lansing-East Lansing, MI 
Laredo, TX 

Las Vegas, NV 


~ewowrrrner eh wre OF 


Lawrence-Haverhill, MA, NH 





1975** 
No. Stores 1975 
Operating K mart 


12/31/75 Sales 
T000) 


Lawton, OK 7,540 
6 ,887 
18,996 
8,263 
9,205 
15,858 
13 ,833 
11, 760 
149 ,689 
37,977 
2,978 
7,170 
6,976 
Macon, GA 23,233 
Madison, WI 16,272 


Lewiston-Auburn, ME 
Lexington-Fayette, KY 

Lima, OH 

Lincoln, NB 

Little Rock-North Little Rock, AK 


ES23. 


3 


Long Branch-Ashbury Park, NJ 


Longview, TX 


Lorian-Elyria, OH 


Los Angeles-Long Beach, CA 
Louisville, KY, IN 

Lowell, MA 

Lubbock, TX 

Lynchburg, VA 


Ke uUNsNONWPRrY KN FF 


* 
3 g 


Manchester, NH 7,330 
Mansfield, OH --- 
McAllen-Pharr-Edinburg, TX 9,654 
Melbourne-Titusville-Cocoa, FL 
Memphis, TN, MS 

Meriden, CT 


24,942 


Miami, FL 23,793 
Midland, TX 


Milwaukee, WI 


72,126 
63,646 
10 ,867 
8,274 
6,395 
13,370 
7,809 
10,627 


Minneapolis-St Paul, MN, WI 
Mobile, AL 

Modesto, CA 

Monroe, LA 

Montgomery, AL 

Muncie, IN 

Muskegon-Muskegon Heights, MI 


Ooewrrnery ker NOU’ OWT ae OC 


Nashua, NH 





No. Stores 
Operating 
12/31/75 


Nashville-Davidson, TN 

Nassau-Suffolk, NY 

New Bedford, MA 

New Britain, CT 

New Brunswick-Perth-Amboy-Sayreville, 

New Haven-West Haven, CT 

New London-Norwick, CT, RI 

New Orleans, LA 

New York, NY, NJ 

Newark, NJ 

Newport News-Hampton, VA 

Norfolk-Virginia Beach-Portsmouth, VA, NC 

Northeast Pennsylvania, PA 

Norwalk, CT 

Odessa, TX 

Oklahoma City, OK 

Omaha, NE, IA 

Orlando, FL 

Owensboro, KY 

Oxnard-Ventura-Simi Valley, CA 

Parkersburg-Marietta, WV, OH 

Pascagot.la-Moss Point, MS 

Paterson-Clifton-Passaic, NJ 

Pensacola, FL 

Peoria, IL 

Petersburg-Colonial Heights-Hopewell, VA 

Philadelphia, PA, NJ 

Phoenix, AZ 

Pine Bluff, AR 

Pittsburgh, PA 

Pittsfield, MA 
nd-SouthPortland, ME 


OR WA 


1975 
K mart 
Sales 


T000) 


1975** 
Total 
GAP Sales 
in SMSA 
T000 , 0007 

$ 561 
1944 
75 
76 
506 
315 
169 
764 
6215 
1437 
516 
527 
551 
108 
78 
624 
392 
529 
45 
229 
91 
52 





Poughkeepsie, NY 
Providence-Pawtucket-Warwick, RI, MA 
Provo-Orem, UT 

Pueblo, CO 

Racine, WI 

Raleigh-Durham, NC 

Reading, PA 

Reno, NV 
Richland-Kennewick, WA 
Richmond, VA 

Riverside-San Bernadino-Ontario, CA 
Roanoke, VA 

Rochester, MN 

Rochester, NY 

Rockford, IL 

Sacramento, CA 

St. Cloud, MN 

St. Joseph, MO 

St. Louis, MO, IL 

Salem, OR 
Salinas-Seaside-Montery, CA 
Salt Lake City-Ogden, UT 
San Angelo, TX 

San Antonio, TX 

San Diego, CA 

San Francisco-Oakland, CA 
San Jose, CA 

Santa Barbara-Santa Maria-Lompoc, CA 
Santa Cruz, CA 

Santa Rosa, CA 

Sarasota, FL 

Savannah, GA 


Saginaw, MI 


No. Stores 
Operating 
12/31/75 


KFOWNeKYKRYPNANONKR SOHN KH WO 
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1975** 
No. Stores Total SMSA*** 
Operating GAF Sales Population 


12/31/75 in SMSA 1/1/7 
T000 , 000) oo eae 


Seattle-Everett, 


Sherman-Denison, 


WA 
Tx 


Shreveport, 


Sioux City, 


LA 
IA, NE 


$ 


961 
72 
219 
99 


1396 
80 
349 
115 


Sioux Falls, SD 
South Bend, IN 


86 103 
244 281 
310 296 
166 179 
Springfield, MO 136 ° 185 
Springfield, OH 87 186 
Springfield-Chicopee-Holyoke, MA ) 365 549 
Stamford, CT 186 199 
Steubenville-Weirton, OH, WV 92 163 
Stockton, CA 2 194 ; 302 
Syracuse, NY 425 643 
Tacoma, WA 3 282 ? 406 
Tallahassee, FL 116 . 146 
Tampa-St. Petersburg, FL 1 117 : 1373 
Terre Haute, IN 125 174 


Spokane, WA 


wn werene wu 


Springfield, IL 


Texarkana, TX, AK 1 89 ° 114 
Toledo, OH, MI 5 683 . 769 
Topeka, KS 122 180 
Trenton, NJ 247 : 312 
Tucson, AZ 330 . 436 
Tulsa, OK 404 ‘ 578 
Tuscaloosa, AL 68 . 126" 
Tyler, TX 6 64 101 
Utica-Rome, NY . 341 

273 

127 
Waco, TX , . 155 
Washington, D.C., _v - 3107 
Waterbury, CT ‘ 227 





1975** 
No. Stores Total 
Operating GAF Sales K mart 


12/31/75 in SMSA Shares 
TO00 ,00OT eal 


Waterloo-Cedar Fallis, IA 

West Palm Beach-Boca Raton, FL 
Wheeling, WV, OH 

Wichita, KS 

Wichita Falls, TX 


118 10.0 
408 5.1 
130 -- 
253 By 
125 5.9 
B4 - 
411 

7,174 85 
195 

9,110 96 

7,822 204 

15,624 349 


— 


$5,292,335 $122,045 


Williamsport, PA 
Wilmington, DE, NJ, MD 
Wilmington, NC 
Worcester, MA 

Yakima, WA 

York, PA 


\, K~eroroornown 


Youngstown-Warren, 


TOTAL 


io 
@ 


New Market Entered In 1975 
* GAF Stands For General Merchandise Apparel and Furniture and Home Furnishings Store Sales, 
Source: 1974 Editor & Publisher Market Guide and U.S. Department of Commerce, Bureau of 
the Census, “Monthly Retail Trade," Current Business Reports, (March, 1976). 
Source: 1976 Commercial Atlas and Marketing Guide, Rand McNally and Company. 








As of December 31, 1975 there were 270 officially designated Standard Metropolitan Statistical Areas: 
K mart had representation in 229 of these SMSA's. 
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Colored Paper 





PREFACE 















During the 12 months ending January 1977, for every $100 that 
consumers in the United States spent in retail stores, $1.15 was 
spent in a K mart. This was $.13 more than in the comparable 
period in 1975. On the average, in our most recently completed 
fiscal year, every man, woman and child in the continental United 
States spent $35.30 in K mart stores. 


These consumers came to our big stores in urban America and our 
smaller stores in rural America. They drove into our parking 
lots in Cadillacs, Chevrolets and pickup trucks. They bought 
over $2.3 billion worth of clothing and shoes for their families 
in K mart stores. They fixed up their homes with our products 

to the tune of some $325 million in sales. They kept those cars 
running by purchasing about $500 million in our automotive de- 
partment, and then drove out for recreation and used the sporting 
goods they got from us, for a total of $360 million. Along the 
way, they bought shrubs for their yard, toys for their kids, 
drugs and beauty aids for themselves, records and TVs and stereos 
and refrigerators and washing machines for their pleasure, com- 
fort and convenience, and a host of other products too numerous 
to mention. 


In the process, these consumers illustrated better than anything 
else what is meant by the statement, "Everybody is a K mart 
shopper." K mart customers cannot be stereotyped. They come 
from all age brackets, from all income brackets, from all ethnic 
backgrounds, from the whole diverse spectrum of employment back— 
grounds, from all sizes of families, located in all kinds of 
places. In sum, our customers are all consumers buying goods 

in the United States. 


To keep this loyal customer franchise, the challenge for K mart 
in the years that lie ahead will continue to be the exacting 
task of offering exciting, new merchandise, full assortments of 
basic merchandise, clean, pleasant, simple retail facilities and 
low prices. Low prices are the ultimate key. To the consumer, 
low prices do not mean simply "competitive prices" or “good 
prices on advertised merchandise". Low prices to the consumer 
mean the lowest gross margin per dollar of sales of any retailer 
selling the same goods - consistently. The only way K mart Can 
meet the challenge is to maintain a high and improving ratio of 
gross margin dollars per dollar of inventory investment - con- 
sistently. It's all so simple! 


The Research. Department 




























BENCH MARKS 


Share 
1975 1976 Increase 1975 1976 
000 , 000 000,000 
U.S. K mart Sales 
-Full $ 5,718 $ 6,769 18.4% 94.76% 89.60% 
-Group 7 254 461 81.5 4.21 5.10 
-Group 9 62 325 424.2 1.03 4.30 
Total $. 6,0™% $ 7,555 25.2% 100.00% 100.00% 
Retail Sales in the United States: 
Feb, 76 thru 
Jan, 77 K_ mart Share 
1975 1976 
Grand Total $589,875 “$654,246 10.9% 1.02% 1.15% 
GAF $149,346 $162,012 8.5% 4.04% 4.66% 
General Merchandise 
(w/o nonstores) $ 89,184 $ 96,961 8.7% 6.77% 7.79% 
Department Stores $ 61,219 $ 68,289 11.5% 9.86% 11.06% 
Number of K marts In The United States 
At Fiscal Year End 
% of % of Est.  % of 
1971 Total 1976 Total 1981 Total 
SMSA's 396 93 827 76 1200 65 
Non SMSA's 29 7 266 24 650 35 
Total 425 100 1093 100 1650 100 
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K_MART OVERVIEW 


During the years 1962 through 1975 a total of 742 full size 
K marts were opened in the United States. The 1976 performance 
of these 742 units is the basis of this K mart Analysis. These 
report stores generated total sales in 1976 of $6.39 billion, with 
total pretax profit to the Corporation of $456 million, repre— 
senting 92.3% of the grand total pretax profit from retail opera= 
tions in 1976 of $493 million. Adding the Meldisco Footwear 
department's pretax profits of $44 million, total pretax profit 
generated by these K mart stores amount to $500 million. This 
year's gross profit margin remained at 29.39% (combined results of 
all departments including Meldiscod), while total operating ex- 
penses increased by .21 percentage points. A key improvement was 
the reduction-of the overhead ratio for the total Corporation by — 
-56 percentage points. This enabled net operating profit to in= 
crease to 7.84% of sales, up .32 percentage points. Total K mart 
inventory increased to nearly $1.9 million per store, yielding 
an estimated store level turnover of 4.55, down .2 turns. Re- 
turn-On-Investment ended slightly up at 59.69%, as operational 
results remained very similar to those of 1975. Only 51 stores 
operated at a loss to the Corporation during 1976. Details can 
be seen on Page 3. 

The Strategic Profit Model on Page 4 reveals how changes in 
the essential components of profitability can affect this Corpora= 
tion's Return-On-Assets. The final net effect was to decrease 
pretax Return-On-Net Worth to 113.3% for 1976. While an improve- 


ment in such a factor as overhead can better our pretax profit .29 


percentage points, it can be completely offset by poor inventory 
control, as was the case in 1976. Turnover is an important 
ingredient in discounting. If inventory investment could be 
improved, such action CSuld improve pretax RONW. Unfortunately, 
turnover fell omce again, with many stores performing below their 
1974 levels. Actual turnover for the 742 full size K marts in 
this study was an estimated 4.55 turns for Total K mart, and 4.73 


for Parent Company only, down .2 and .23 turns, respectively. 





























As the model indicates, the less than one percentage point 
increase in inventory investment caused total asset turnover to 
drop nearly one-half turn, lowering total corporate Return-On- 
Assets by one full percentage point. Note that while expenses 
were held in line, the increase in inventory investment more than 
offset that improvement. If the inventory investment had not 
increased as a percentage of sales in 1976, pretax RONW would 
have been 122.5%, a difference of nine percentage points. 

For the 663 comparable stores opened all of 1975 and 1976, 
turnover for total K mart was 4.62 turns, and 4.90 turns for 
Parent only, down .13 and .19 turns, respectively. The table 
below lists the 1976 turnover results for the Parent Company. 
Whereas fiscal 1975 turnover increased due to first quarter 
inventory controls, no comparable program was initiated in fiscal 
1976. The table lists turnover results with the effects of 


partial year departments removed from the data. 








TABLE I 
Turnover Results for the Total Parent Operation 

Stores Turnover for Years: 

Opened 1976 1975 1974 1973 1972 1971 1970 
1962 5.28 5.55 5.i7 5.74 6.04 6.14 8.13 
1963 5.28 5.64 5.28 5.96 6.25 6.40 7.99 
1964 5.31 5.50 4.97 5.76 6.13 6.43 7.39 
1965 §.07 5.46 S235 5.83 6.15 6.35 Tsou 
1966 5.06 PRE 4.99 5.69 5.89 6.03 7.28 
1967 5.01 5.24 5.12 5.70 5.93 6.08. 6.96 
1968 4.87 5.23 4.91 5.47 Oe ee 5.89 
1969 5.07 5.25 4.97 5.39 5.43 5.34 5.89 
1970 5.14 5.38 5*. 06 5.50 5.41 4.84 =: 
1971 4.90 5.07 4.70 4.97 4.67 ae -- 
1972 4.54 4.61 4.18 4.19 -- “= a 
1973 4.47 4.38 3.86 -- -- -- °—— 
1974 4.23 4.05 -- -- -- -- -- 


1975 3.91 


TOTAL K MART 


STORES OPENED 1962 - 1975 


1976 GPERATIONS 
AVG DEPT 


GMeS 6’ <s'8 $2 4106+4276 
fesse 


G6°9SS PROFIT $16876.992.777 $24529+640 SU eS7FeIS4e ESE $2.382-133 


SALARIES. « $733.128.915 $966,044 $607+195.276 915-830 
UTILITIES « 4? «524-451 S7.31! 3420324789 St.33t 
SUPPLIES 724 %69.217 624 7612646156 39-614 
ADVERTISING +958.018 ae! 1126539291 169-743 
OTHE? OPERAT 574924471 81.334 


TOTA JPER ATING $AY3.955.745 


TOTAL OPERATING +495. 765 $745,398, 386 13.87% $1,124,281 


TOTAL OCCUPANCY « « « . +868.738 $195+756.779 36 46% $280+176 
JVERHEADs. « «6 2 2 2 @ +850.023 130+020.493 2242 196-199 
MANAGE® COMPENSATION. »?91.947 25 557.799 48 34.543 


NCCUPANCY & WE?HEAO. S741 6330697" $514,628 


WERATING PROFIT. $404,.067.39% 36094453 
sstese=ece== s=sseces 


R.0 59.69% TURNOVER PeOele 59.17E TURNOVER 4.75 
AVERAGE SELLING AREA 66.059 SQ. FT. AVERAGE SELLING ARFA 65.703 SQe FTe 
SALES PER SQ. FT. SELLING APEA $130.31 SALES PER SO. FT. SELLING AREA $123.38 
AVG. MOSF. INVse @ SeVe $1.899.11" AVG. MOSSE. INVse @ SeVe $1,707.56 
AVERAGE FEF INVESTMENT $287,163 AVERAGE FEF INVESTMENT $2866.826 


TOTAL DEPTS. 742 TOTAL DEPTS. 563 ‘ 





STRATEGIC PROFIT MODEL Note: Figures are ex ex 
as a percent of net 
sales in this ill 


Net Sales 


Pretax Profit 





Pretax 


Leverage 
255 2.00 = 
Occ. & Ovhd. ’ 2.01 , 














L__6535% __J 


Inven. Invest. 
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Purn. & Fixt. 





3.33 
— 3% --4 


L 3.53% 


4 Riel 


on Assets (R.O.A.) is equivalent to the more customary term Return on Investment. 





J 
was the lower overhead ratio for the entire Corporation, inclu 
Non-Parent overhead. During 1975, overhead was down .5% for 
579 comparable stores opened two full years. This year, the 66 
comparable stores opened all of 1976 and 1975 showed a dollar 
reduction allocation in overhead charge of 17.1%. Other Key 
Statistics reflecting the dollar increases for the 663 Comp 


Total K marts are as follows: 


Total Sales Up 8.8% 
Gross Profit Up 9.0% 
Operating Profit Up 9.2% 
Occupancy Up 5.2% 
Overhead Down 17.1% 
Manager Compensation Up 3.8% 
Pretax Profit : Up 19.9% 


Of considerable significance in 1976 was the reversal of the 
usual loss to Parent Company, by stores opened for their finer 
full year of operation. During fiscal 1976, stores opened the 
prior year generated from sales and fees a Parent pretax profit 
of $11,500 per store, on average sales of $6,966,000. By Gon= 
trast, first full year stores in 1975 generated a loss to Parene 


. 
Company of $61,000 per store, on average total sales of $6)475)90 


For the Total Corporation, pretax profits for first year K mare 
in 1976 averaged $204,000 per store, as compared to $160,000 per 
unit during 1975. This represents an increase in the profitab 
of first year stores by 27.4%. The results -are summarized in 
Table II. 

As can be seen in the Appendix, total store sales for K m 
opened .their first full year of operation had been stagnating ~ 
from 1968 through 1974 at around $6 million per unit. In 
addition, the rate of increase in total store sales for Compare 
able units were generally increasing at a decreasing rate. Over 
the last two years, however} sales generated by stores opened 


their first full year has jumped to $6.5 million in 1975, and 



























TABLE II 
First Year Recap For Stores Opening In: : 
\ 











1975 1974 
$ $ Percent Change 

Total Sales 6966 6475 7.6% 

Gross Profit 1995 1868 6.8 

Operating Profit 747 698 7.0 

Occupancy 366 330 10.9 

Overhead* 142 iw -18.9 

Manager Compensation 35 33 6.1 | 
Total Occupancy/Overhead 543 538 - 9% 

Pretax Profit (Loss)** 204 160 27.4% ; 


*Includes Non-Parent overhead. 
**Total Footwear profit included. 


the near $7.0 million in 1976 as quoted in the previous para- | 


graph. Comparable store sales have also been increasing at an 


ncreasing rate over the last two years, for many of the stores ‘ | 
opened from 1962 through 1974. 

All departments were treated equally in this K mart Analysis 
is totally separate entities operating under one common roof. An [] 


ort was made to obtain and classify the actual expenses in- 
curred for each department that operated in each of the 742 
report stores. To accomplish this, the store level operating 


tatements 


for Non-Parent departments were used in the preparation 









of thi study. (Such statements are not available for K mart 
Fashion Accessories.) All Non-Parent management fee charges to 
r individual departments were adjusted to halance to the 3 
ictual total overhead figure as reported in the Non-Parents' 
porate operating statements. In addition, a detailed overhead 

ainalysi vas performed by the Research Department during 1976 
re ilting in a new schedule for the allocation of the total 

ite verhead expense to each department. Therefore, the 

xpen tat 1 n th ‘report hould fair y represent 


ed 


the true overhead incurred by each department. Charges (fees) 
for advertising and occupancy (rent) were also adjusted to re- 
flect the true store level expense. Any overcharge for overhead, 
occupancy or advertising went to reducing the appropriate depart— 
mental expense. 

In some cases, minor assumptions had to be made for some 
departments. For example, both Automotive and Sporting Goods 
departments were assumed to have 3.5 turns, and Footwear 3.0 
turns, in order to calculate average inventory at selling value. 
Also, gross profit figures are net of markdowns, markups, trans=— 
portation and shrinkage, while turnover figures are for store 
level only and do not take into consideration warehouse 
inventories. 

All fifteen departments are then similarly allocated shared 
total store expenses according to various schedules, rates and 
proportions. Once done, the information is rearranged into the 
“operations format" as seen on Page 3, by grouping common 


’ 


expenses. 





1976 PERFORMANCE OF FULL SIZE STORES OPENED IN 1973 





The 1976 performance of the 78 full size K marts opened to 
the public in 1973 was very good. Total sales generated were 
$633 million, with total corporate operating profits of $41 
million, or 6.46% of.sales. This was nearly double last year's 
3.92% pretax profit rate for third year stores. Similarly, 
Return-On-Investment in 1976 for stores opened three full years 
was 43%, eighteen percentage points above the Corporate Develop- 
ment Committee's minimum objective of 25% ROI. During 1975, the 
Return-On-Investment for stores opened their third full year was 
20.5%, 5% below the minimum desired ROI. 

Over the as w years, the CDC has changed its methods 
of analysis as well « its evaluation criteria. Because of this; 
-omparisons each component of the CDC estimate versus actual 
results for the stores opened in 1973 would not be very meaning= 
ful. The sales estimate component, howeyer, does remain the same, 

thus s ject to evaluation. 
Corporate Development Committee predicted 
1973 to obtain 1976 sales of $596 million. 
including departments opened a partial year, were 
llion, or 6.14% above CDC estimation. Although CDC sales 
imates have improved in the aggregate, individual unit Vari= 
1s not been reduced. The chart on Page 9 visually captures 
degree of individual store forecast errors. Each bar indi- 
the number of stores forecasted within a specific error 
Forty-nine stores had actual sales higher than their 


jictions, while 29 stores > below. 





Full Size K marts Opened in 1973 
C.D.C. vs Actual 
Third Year Sales 











Underestimated 


PERCENT ERROR 





K_ MART DEPARTMENTAL OVERVIEW 


Fifteen major departments operated in the 742 report stores. 


By studying each department separately, it is possible to analyze 


and compare their relative profitability to the total Corporation. 
The individual departmental profitability and Return-On-Investment 
figures are shown in Table IV. Since the operating statements 

for Non-Parent departments were used in this analysis, actual 
sales, operating expenses, overhead and occupaney costs are re= 
flected in these figures as well as allocated expenses from Kresge 
International Headquarters. The total investment numbers shown 
include both inventory at cost and the depreciated value of 


furniture and fixture 


agepartmental gross profit margins re- 
figures, except for the Pharmacy 

tment which dropped 5.5 percentage points. There is reason 

lieve that last year's gross profit figures were overstated, 

orimarily to overages at their sales registers. In addition, 

Pharmacy and Building Materials departments are experiencing 
oportionately large expansion programs which can affect their 

all gross margins. 


Th 


e€ operating expense structure for most departments did not 
hange greatly, but differences in sales gains and inventory 
vestments all reflected significantly in departmental Return- 
sstment figures. Most departments experienced a decrease 
turnover, as can be seen in Table III, which resulted in 

1e or no improvement in the number of dollars generated per 

1f inventory investment. Non-Parent departmental turn- 
rally not availabl and are therefore excluded. 

jepartment's invent y is considered negligible 


analysis 





TABLE III 
Departmental Turnover and Gross Profit Per Dollar of 
Inventory Investment at Selling Value 


All Stores 


in Report 
1976 


663 Comparable Stores 


T/O GP/Inv 
1976 1975 1976 


Smal] 
Major 
Camera 
Jewelry 


Appliance 
Appliance 


Apparel 

Menswear 

Bldg. Materials 
Home Improvement 
Pharmacy 

Gen. Mdse. 


Department 
Auto (KEI only) 
Small Appliance 
Sporting Goods 
Appliance 


Major 


Camera 


nt 


Improve 
armacy 


laneous 


me 


w 


$1.03 
-83 
.96 


TABLE 


1976 Departmental 


4.42 
4.98 
5.45 
2.99 
4.63 
3.67 
4.57 
4.30 
5.92 
5.33 


IV 
Results 


4.55 
4.60 
5.34 
3.51 
4.61 
3.95 
4.49 
4.15 
5.69 
5.48 


(000)* 





Total 
Sales 


Pre 


stax Net 


Total 
Investment 





365,957 $ 
87,223 
300, 377 
221, 
82,934 
36,625 
846 , 866 
99,267 
519,750 
305, 360 
18 , 369 
1314750 
49,157 
49,041 
397 


363 


>] 
1 





32,939 
17,621 
30,231 
-4,519 
3,160 
18,668 
115,474 
15,692 
a2, 520 
44,902 
14,189 
-1,986 
13,808 
-451 
1,545 


142, 


635 


$ 55,699 
25,524 
53,350 
26,278 
20,659 
29,955 
97,162 
10,907 
88, 700 
61,979 
21,415 
19,006 
21,494 

4,513 


301 


138 





$501,435 


$837,779 





1epartments open 


ad 
ed 


in 197 


6 


or * 
and@“F&G Auto. 


$1.05 
- 86 
1.00 
-97 
1.60 
1.11 
1.07 
1.41 
1.54 
1.41 


ROI 


59.14% 
69.04 
56.67 
15.30 
62.32 
118.85 
143.86 
64.86 
72.45 
66.26 
64.24 


47.37 


59.85% 





THE TYPICAL K MART STORE 


The "typical" K mart store opened all of 1975 and 1976 with 
all fifteen major K mart departments increased sales 9.1% and 
pretax profits by 18.2%. Each department's share of total store 
sales remained approximately the same, as did most department's 
contributions to pretax profits. A few departments did realize 
some change in their pretax profit Status, although nearly all 


reased in actual average pretax dollars. See Table V for 


Last year in the 1975 K mart Analysis the individual de- 


partmental analyses were grouped into four basic categories -- 
Wearables, Consumables, Durables and Do-It-Yourself. The de- 
partments will be similarly grouped this year, with the same 
attons format" for each department. 
ab le ire predominantly family clothing soft goods 
This includes the Jewelry, Apparel, Fashion Ac-= 
Menswear and Footwear departments. These departments 
of the "typical" K mart's sales and 47.9% of its 
ax profit, making this the most profitable of the four basic 
gories. 
Representing the single largest volume category, Consumables 
ists of the Food, Pharmacy and General Merchandise departments. 
Together they generated 45.5% of the “typical” K mart's sales, and 
33.1% of its pretax profit. While all three departments kept 
their relative share of the "typical" store's sales, the pretax 
profit shares varied. General Merchandise iepartment improved 
hare of pretax profit by 1.9 percentaa points. The Food 
pretax profit picture remained the same as in 1978, 
share dropped by half. 
ts of Automotive, Small Appli- 
ind Camera departments. 
in this report, the 
in profitability. For, 


19.9% of its sales 





and 16.8% of its pretax profits. Automotive's contribution to 


pretax profits dropped slightly in 1976, while Sporting Goods 


remained about the same. All other departments increased with 
only Major Appliances still operating at a loss in our "typical" 
store. 

The Building Materials and Home Improvement departments make ~ 
up the smallést of the four merchandise categories presented in 
this report. The Do-Tt-Yourself group, generated 6.1% of the 


“typical” store's sales and 2.1% of its pretax profits. This is 
an improvement over the “typical” store's 1975 results, when the 
Do-It-Yourself group's share of sales were about the same as this 
year's, but contributed only 1.3% of its profits. A reduction 

in the loss by Building Materials accounts for this slight 
advancement, as Home Improvement's ‘share of the "typical" store's 


sales and profit were nearly identical for both years. 





TABLE V 


THE “TYPICAL" COMPARABLE K MART 
(000) 
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Camera 
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tal Store 252 $8482 


*Includes Meldisco Profit For Footwear. 
(Kresge currently has 33% weighted average equity in comparable stores.) 





THE WEARABLES 


Jewelry 

Apparel 

Fashion Accessories 
Menswear 

Footwear 


742 report stores, the Wearables group generated 
of $1908 million and pretax profits of $252 million 


sales. This represents 30% of total K mart sales and 


half of the pretax profits. Overall Return-On-Investment in 1976 


was 87.4%, with each Wearables department exceeding the average 
store ROI of 59.8%. 

fhe Jewelry department obtained limited growth during 1976, 

comparable stores opened all of 1976 and 1975 barely 
ing sales by .5%. Total sales were $137 million, but 
average departmental sales for all 742 report stores actually 
jlecreased 2.4%; Gross profit did increase slightly to 32.55%. 
Unfortunately, tl sme sales gain coupled with a drop in 
turnover from o 2.94 turns reduced this department's ROT 
2.32%, down over 11 percentage points. Nevertheless, 

Jewelry departments remain quite profitable with only 16 stores 
losing money. A better turnover performance and a more reason- 
able sales gain could easily bring next year's ROI back to 


70% 


into the range. 
The Apparel depattment generated sales of $847 million for 
size stores opened all of 1976,* and pretax profits 
6% of sales. K mart Apparel generated 
Corporate pretax profit for the units in this study, 
segting only 13.3% of total. This department con- 
one of only two 
Apparel department 


K mart 





The only other department to yield a Return-On-Investment 
greater than 100% was Fashion Accessories. Actual sales of this 
department for the report stores were $99 million, and pretax 
profits of $16 million were 15.8% of sales, the highest pretax 
profit rate of all 15 departments. K mart Fashion Accessories 
was able to reach this high profit rate by increasing gross 
margins a full percent while simultaneously reducing total 
operating expense by one full percentage point. As with all 
other departments, the lower overhead accounts for a portion of 
this improvement. Inventory figures were assumed to be $25,000 
per store at selling value and because of this, the turnover 
increase shown on the following pages cannot present a complete 
picture as to investment control. 

Unlike K mart Apparel, the Menswear department did not fair 
as well through both 1975 and 1976. Return-On-Investment dropped 
ten points in 1976, yet remained at the high level of 64.86%. 
Sales ingreased to $520 million, with pretax profits of $58 
million. The principal factors causing the somewhat lower 
profitability were the lower gross margins of one percentage 
point, and a reduction in turnover. Actual operating profit 
iid, however, remain above 11% of sales for the report stores 

n both 1975 and 1976. 
last Wearable department, Footwear, is unique in-that 
5. Kresge Company held at the end of 1976 a weighted 


34% equity in that department. The figures generated 


report, however, are for the department in it entirety, 


ttherwise stated. Total sales were $305 million and 
ating profit was | 7% of sales, or $45 million. 
sumed a ; urns Since operating expenses 
improvement in Footwear's 


-2 percentage point 





JEWELRY OEPARTMENTS 


STORES OPENED 1962 — 1972 


1976 OPERATIONS 1975 OPERATIONS 


GRANO TOTAL = SALES ave pepT GRAND TOTAL = SALES AVG DEPT 


SALES « «+ « «© $100,064.110 100.00% $199.729 


== =ss2s ==Sesee =zeacses 
GROSS PROFIT. « $32 6274+296 $32+114-.105 32-09% 364-100 
SALARIES. « 


UTILITIES « « 
SUPPLIES+ «+ «+ 
! 


$11+740+157 911-648-356 11-64% 323.250 
68 3 se 33 627 


3454159 

- 417-836 380.535 760 
s 1+350-049 163762520 2.752 
G 793-458 745-924 1.4809 


ADVERTISING 


ITHER CPERATINW 


TOTAL OPERATING 3 6 91444674496 $28,677 


TOTAL OPERATING #17+541+607 $17 .646.609 $35,223 
TOTAL OCCUPANCY « « 3167762656 $1+718+239 
OVERHEAD. « « « + « « 142572656 17434166 
MANAGER COMPENSATION. 61 26 


ICCUPANCY & OVERHEAD. . $4-075e731 


NET OPERATING PROFIT. 313-893-808 $13-570.878 
— = = 


=seese=es 


ole 72.72% TURNOVER ReOole 63-25% 

HAGE SELLING AREA 856 SO. AVERAGE SELLING AREA O57 SQ. FT+ 
SALES PES SQs FT. SELLING AREA $232.22 SALES PER SQ. FIs SELLING AREA $232-94 
AVGse MOSE* INVe @ SeVe $646218 AVGe MOSEs INVs @ SeVe 354.665 
AVERAGE FEF INVESTMENT 35.633 AVERAGE FEF INVESTMENT 36-495 
TOTAL DEPTS. 501 LOSS DEPTS. 7 TOTAL DEPTS. 501 LOSS DEPTS. 4 





JEWELRY 


STORES 


1976 


TOTAL = SALES 


GRANO 


$13 


193.620 


32.68% 


11-61% 
47 
+46 
1.54 
84 


90% 


78% 


56% 


DEPARTMENTS 


OPENED 1973 


OPERATIONS 


AVG DEPT 


$169,149 


5522866 


$19-+635 
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771 
2603 
1-414 
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330-076 
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SQ6 FT. SELLING 
+ ENVe @ SaVe 
INVESTMENT 


764 t 


835 SQ. 
AREA $202 
$60 

$10 


SS OEPTS. 


1975 GPERAT IONS 


GRANO TOTAL 


$126786-975 


$4.1786511 
$1+517.124 
55-442 


51.732 
213-933 


8335-199 
256 a! 


96792295 


$i 65520492 


ReOele 
AVERAGE 
SALES PER SO. 


AVGe “OSE. INV 
se FEF 


YEPTS. 


53-25% 
SEALING 


eT. 


76 


12-14% 


TURNOVER 


AREA 


635 


ave DEPT 


3163-936 


==sessee 


$53,571 


34-297 
3+266 
12124 


3-15 


SQ. 


FQ. 


SELLING AREA $196-29 


SeVe 


INVESTMENT 


Loss 


$51.-964 
$11-469 


oEePts. : 





SALES «© se « 


GROSS PROFIT. 
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ADVER 
OTHER 


TOTAL 


TOTAL 


TOTAL 


JVERMEADs « « *“** 
MANAGER COMPENSATION. 


PERATING 
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EX PENS! 


OPERATING PROFIT 


OCCUPANCY « « « 


CCUPANCY € OVERHEAD, 
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JEWELRY DEPARTMENTS 


STORES OPENED 1974 


1976 OPERATIONS 


GRAND TOTAL AVG DEPT 


$12+356+579 


$4.275+229 
$1.-593.435 
56631 
59+266 


198.081 
133-431 


$2,274. 385 


$312,300 
toge2t7 


$596+130 


$1.678,255 13.05% 


= === 2222922 ==222c2= 
ReQele 44-38 TURNOVER 2.53 
AVERAGE SELLING AREA Ti? SQe FT. 
SALES P82 SOs FFTs SELLING AREA $2133.61 
AVGs MOSEs INVs. @ SeVe $60,458 
AVERAGE FEF INVESTMENT $12,943 


TOTAL DEPTS. 64 LOSS DEPTS. a 


1975 OPERATIONS 


91242454454 


ee 
$4 0316294 


$1+6526+379 
55-519 
51.424 
2222138 
102.065 


$1+9572545 


$2-073+749 
$290+630 


2644495 
612323 


$1 +437-301 


a=esceececes 
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PROFIT 


JEWELRY OEPARTMENTS 


STORES OPENED 1975 


1976 


GRAND TOTAL 


$10e952-717 
== 


=== 
B3-653-167 
$ 163650639 
50-870 
53-689 


184.664 
106,551 


be761e413 


1991-754 
$278-13° 

161+930 
722931 


S32+996 


12358675 


ale 3546 
AVERAGE SELLE 
SALES PER SQ- FT 
AVG. MOSSE. INV. 
AVERAGE FLF INVE 


TOTAR OEPT ’ 


OPERATIONS 


33-35% 


12-47% 
+46 


12-41% 


TUR NOVE 


AVG DEPT 


31364642 


aa=sse25 
3462243 


$17.287 
044 


$23+946 


$3-521 
2e303 
923 


S60747 


@ SV 


aaea 63 
« SELLING AREA $216.82 
8574416 
SIMENT 


317.443 


LOSS DEPTS. 3 





SALES « « «© 


GROSS PROFIT 


SALARIES 
UTILITIES 
SUPPLIES. 
ADVERTISING 
OTHER OPERATING 


TOTAL GRPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


WERHEADs « © 2 o «+ @ 
MANAGER COMPENSATION. 


ICCURPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


K MART APPAREL 


STORES OPENED 1962 — 1972 


OPERATIONS 


GRaANO TOTAL = SALES 


$614 +3535563 


100.00% +226+314 

ee 

$212+879+807 34.65% $424,910 

$62 824.862 10-23% 

3+715+005 260 
2+990+622 34 
10+319+948 1468 
40+845 +01 


961282 


$133-918.525 $267. 302 
$23+747+267 
20+446+303 

804.257 


347-400 
40.811 
os 


143,56% TURNOVER 4-73 


ReOele 
AVERAGE SELLING AREA 9134 SQe Fle 
SALES PER SQ» Fie SELLING AREA $133.53 
AVGs MOSE* INVse ® Se¥e 3259-334 
AVERAGE FEF INVESTMENT $19,714 


TOTAL DEPTS. 59! LOSS DEPTS. 2 


1975 OPERATIONS 
AVG DEPT 


Gea TOTAL 


$564 -652-103 


==2eseec==s 


$ 101676369 


saeczees 


$204 45714304 


34085326 
SLiSe42) 
3 


$57 +825.727 
3+ 368+262 
1+633+458 
1063524554 
899.735 


$74.2796736 


$146-263 


313042914568 3260-063 
846-339 
43-525 
12601 


$23+2152652 
21306237 
301-892 


$45-823-78) 91-465 


SH .467-787 
saessss= 

ReOe Ie 141.16" 
AVERAGE SELLING AREA e176 SQs Fle 
SALES PER SO. FT. SELLING AREA $127.19 
AVGe “OSEs INVs @ SeVe 8244-331 
$22,731 


LOSS DEPTS. 4 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. SO 


‘ 





GROS 


SALAR 
uTtil 


PRUF IT. 


1e* 
1SI 
ad 


RATING 


K MART APPAREL 


STORES OPENED 1973 


1976 OPERATIONS 


ToTat = SALES 


AVG DEPT 


100.00% 


sa2sese 


+349,998 34.94% 

173-654 10.25% $104-790 
7234479 «91 9-250 
3020392 #36 34864 
19 +692 
124 


35.96 1-93 
2670 +0! 


13.48% $137.720 


21.46% $219-331 
$57.486 
340316 


1-461 


893-203 


TURNOVER 
AREA 9-831 
SELLING AREA $103.95 
$236-548 
$35-+130 


ISS DEPTS. 3 


1975 OPERATIONS 
GRANO TOTAL 


$73 6561-308 


$25-114+569 


$7 3546264 
651-614 
250—509 

1-402.063 

115290 


$4~.773-9680 


$ 154340.589 


$4-435+773 
2e71I7% e979 
Liieo73 


$7 22656723 

$6 60742866 

= za==s 
ReGele 76458% 


AVERAGE SELLING AREA 


SALES PE® SOs FTe SELLING AREA 


AVG. “OSEe INVe © Se¥e 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 7é 


AVG CEPT 


89174453 
=s2essee 


3321-982 


394 +286 
6.357 


35 
3 pit 
17-975 
3-478 
= 


$125,307 


-_—-——-—-— 


81966674 


893-150 


81036524 


eels 


e831 SOs Fle 


$93.32 
$221,877 
346014 


LOSS DEPTS. ° 





SALES « « « 


GROSS PROFIT. « 


SALARIESe « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
ITHER OPERATI 


iG 


N 
TOTAL GRPERATING 
TOTAL GPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. «§ «© «© © # @ 
MANAGER COMPENSATION. 


ICCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


19 
GRAND TOTAL 


$41.-704 


== = 
$26 +345.126 


$6 +491-437 
7764662 
309+342 

1 4490-834 


$11-056.106 


$17+279+C20 
$4 .893.008 


247514469 
122,530 


ReOele 


AVERAGE SELLING AREA 


SALES PER S06 
AVGe MOOSE. INV 
AVERAGE FEF 


TOTAL DEPTS. 


76.79% 


FT. SELLING AREA 


INVESTMENT 


K MART APPAREL 


STORES OPENED 1974 


76 OPERATIONS 


= SALES 


100.00% 3972-677 


= 2=s= 
$337.442 
$100.974 

9+?46 

3-683 


17.748 
66 


$131.739 


11.64% 


saeses= 

TURNOVER 4.23 
e349 SQe FT. 
$98.76 
o @ SeVe $230+190 


$45,302 


84 LOSS DEPTS. s 


1975 OPERATIONS 


GRAND TOTAL = SALES 


$71+336+636 


sss=eeeeese 
$24 +926+654 


$7+497+440 
756.977 
258-312 
13762448 
142.8644 


$19-034-021 


914-694-633 
+371-262 
44 


» 
2+719 
111-107 


S7+4015e713 


3744922920 


= ssc eececss 
ReOe le 61-36% 
AVERAGE SELLING AREA 
SALES PER SQs Fie 

AVG. “MDSE. INVs @ SeVe 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 64 





SALES 


GROSS PROFIT 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPE 


TOTAL 


TOTAL OPERATING 


TOTAL CCUPANCY « « 
IVERHEADs « « © © « 
MANAGE IMPENSATION. 


ICCUPANC OVERHEAD. 


NET OPERATING PS 


Wit. 


K MART APPAREL 


STORES OPENED 1975 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$7140614662 


100.00% 
szeesc2 
$24+516+257 34.50% 
$7+611.989 
767-604 
2865-953 
16251-4093 
16-396 


10.71% 
1.08 


$14+591.229 


$44961.534 
20403.014 
306.706 


$72373.358 


10+38% 


10614*% 


ReQele 56-79% TURNOVER 


AVERAGE SELLING AREA 9+720 


SALES PER SQe FT. SELLING AREA 


AVGe MDSE. INVe @ Seve 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 79 LOSS DE 


AVG DEPT 


$899.515 


$316+332 
$96.35 


9e717 
3-620 


$184,572 
361.540 
304418 
1+376 


3.99 
SQe FT. 
$92.55 
$225,211 
361.052 


PTS. o 





K MART FASHION ACCESSORIES 


STORES OPENED 1962 - 1972 


1976 OPERATIONS 1975 OPERATIONS 
GRAND TOTAL AVG DEPT GRAND TOTAL 


#0224742 100.00% $65.778.869 


= seeeeesees 
GRUSS PROFIT. $28 +593-+032 39-70% $25-374+859 


$2 68300273 393% $2+510-850 
3516274 49 31590337 
225.782 «31 196.373 


1+608.753 2223 1+483-786 
8.50 86 By 1 6' 63 


TOTAL OPERATING $136519+968 16.77% $127.977.809 


TOTAL GPERATING $15+0734164 20.93% $12.347.050 


TOTAL OCCUPANCY « « $2+730+662 3479% $2.905-941 
OVERHEAD. « 6 « 2 « « @ 3924663 508+936 
MANAGER COMPENSATION. 94-148 90+290 


ICCUPANCY & OVERHEAD. $3-+505y167 


NET OPERATING PROFIT. $5 -641-883 


a 
ReOele 193,06% TURNOVER ReOQele 126478% TURNOVER S025 
AVERAGE SELLING AREA 872 SQe Fle AVERAGE SELLING AREA B72 SQs FT. 
SALES PER SGe FTe SELLING AREA $164.93 SALES PER SQ. FT+ SELLING AREA $159.50 
AVGs MOSEs INVs @ SeVe 25.000 AVGe MOSE*s INVs @ SeVe 
AVERAGE FCF INVESTMENT ~ $4307 AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 501 LOSS DEPTS. ° TOTAL DEPTS. SO! LOSS DEPTS. 





*% MART FASHION ACCESSORIES 
STORES OPENED 1973 


OPERATIONS 


AVG OEPT 


$121+400 


$3+759%252 


$369+604 
64-293 268 
324616 +34 
239-396 2453 


11-96 


3+90% 


19-41% 


20/?9% 


S-O1 
257 
«14 


«080 
692 
v6 


304946 


195.68* TURNOVER 4685 


SELLING AREA 875 SGQe Fle 


SELLING AREA $138.77 


500 FI. 


MOS#e INVe @ SeVe 


$25.000 


RAGE FEF INVESTMENS %7.676 


AL OF PTS. 7:8 LOSS DEPTS. ° 


1975 OPERATIONS 


GRAND TOTAL 


$4 +146-148 


sasescesees 
3321366266 


33300136 
58.047 
26-611 

201.964 
1-068.841 


$1.6895.819 


$1+450.447 17-61% 
$494,242 
685126 
124780 


6.07% 
a“ 


$875.297 


Ree ie 59.48% 


AVERAGE SELLING AREA 875 SQs FT. 
SELLING AREA $119.63) i 
$25-000 
35.770 


LOSS DEPTS. o 


SALES PER SOs FTe 


av MOSEs INVse @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 78 





rTrrerezwTeertrterertetieae_Sae—lUCCUECUS CU 


SALES « 2 « « 


GROSS PROFIT. 


SALAR 
uTtul 
SUPPL 
ADVER 
OTHER 


TOTAL OPERATING €x PENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 
IVERHE ADs « « 0 2 0 & © 
MANAGER COMPENSATIONe « 


ICCUPANCY E& OVERHEAD, 


T OPERATING PROFIT. 


19 


39+263-951 


tosses 
$3+685.732 


$382.424 
66-725 
32.860 
2334741 
bell3es0r 


*656+161 
$4672425 


544793 
13.978 


ReOele 
AVERAGE 
SALES 


PE SQs 


AVGe MOSE. INV 


AVERAGE FEF 


TOTAL DEPTS. 


792 36E 
SELLING 


CF» 


INVESTMENT 


a4 Loss 


< MART FASHION ACCESSORIES 


STORES OPENED 1974 


76 OPERATIONS 


100.00% 


=e2ec== 
39+ 70% 
4.12% 
+72 
+35 


2-52 
12-00 


19-71% 


T9eeo" 
$25" 
59 


“iS 


TURNOVER 


aREA 647 SQ. FT. 
SELLING AREA $130.47 
« @ Seve $25.-000 
39.698 


DEPTSS ° 


1975 OPERATIONS 


GRAND TOTAL 


$7.802.931 


=sssseecese 
$3-004.127 


3326.001 
65-199 
27-189 

196.616 
+028.844 


+646.051 


+358-076 
3479-412 


67+640 
12-255 


$796.769 
Sonsscseeee 


ReOele 


AVERAGE SELL ING. AREA 


SALES PER SO. 
AVGe MOSE. 


AVERAGE FEF 


TOTAL DEPTS. 64 


43.76% 


fT. 


INVe 


= SALES 


100.00% 


saeseee 
38-50% 
4.18% 


xs 
2-5 
13.19 


21.10% 


17-40% 


6.14% 
37 
6 


7.17% 


10.24% 


a47 SQ. 


AVG DEPT 
2+ 
Saesreee 
$35,763 
$3661 

326 
20367 
12.248 


316.168 
35-707 
80s 


fT. 


SELLING AREA $109-66 


@ SeV¥e 
INVESTMENT 


$25,000 
$11,040 


LOSS DEPTS. ° 





SALE 


GROSS PROFIT 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
ITHER OPERAT 


TOTAL OF 


ye oe 
& OVE RHE 


RATING PROF 


K MART FASHION ACCESSORIES 


STORES 


8-0 
ave 
sat 
AVG 
ave 


tor 


OPENED 1975 


1976 


GRAND TOTAL 


$3.371.002 


$363,224 
66.369 
30.838 
194.473 
1+020+403 


$1+675-307 


214695269 


$475.48 
50.96% 
13-07 


3536.64 


$1.157-052 


63-44% 


RAGE SELLING 


ES PER 


SQ. 


« MDSE. INV. 


RAGE FEF ve 


AL DEPTS. 79 


FT. 


OPERATIONS 


39.70% 


4.28% 
«76 
+36 

2-29 

12.02 


190735 


19-97% 


5.60% 
59 
«15 


6-345 


13-63% 


TURNO 


AREA 


SELLING A 


SeVe 


STMENT 


Loss 


AVG DEPT 


$107.483 


=aeeeees 
$42,671 


34.598 
840 


$21-206 


321.464 


$6,019 
634 
165 


$6,818 


$14,646 


ver 4-30 


640 SQe FT. 


E44 8127.98 
$253+000 
$13.339 


DEPTS. o 





SALES 


GROSS PROFIT. « 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHES GPERATI 


1G 


N 
TOTAL OPERATING 
TOTAL GPERATING 
TOTAL OCCUPANCY « «+ 


OVERHEARD. « «© «© @ & 
MANAGER COMPENSATION, 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


MENSWEAR DEPARTMENTS 
STORES OPENED 1962 -— 1972 


1976 OPERATIONS 


GRAND TOTAL = SALES 


AVG DEPT 


$376.337+056 


100-00% 


a2csees 


3751-172 


=aezs ses 


$114.3468-414 30.38% $226.240 
$38 4139-788 10.!3% 
2.070.868 55 
1+610+314 
6 +469 +046 
3+025-218 


876-127 
4-133 
3.214 

12-912 


$51+315.234 


$63-033.189 16-75% $125-815 
$190+6744212 
97-404 
206.389 


214306 


ReOele 20-94% TURNOVER 3.77 


AVERSGE SELLING AREA Sei43 SQe Fle 
SALES PER SQs Fie SELLING AREA $146-07 
AVGe MOSEe INVe @ SeVo 3199-397 
AVERAGE FGF INWESTMENT $16.401 


TOTAL DEPTS. $012 LOSS DEPTS. 7 


1975 OPERATIONS 


GRAND TOTAL ® SALES 


$353.197.033 


=== Sasseeee 


100.00% 


704.984 


ssserese 

9221.324 

$35 +616+049 $71,090 
1+6910178 75 
1+4126+519 63 


624860228 126947 
24662663 S315 


$210+863+316 31.39% 


$46,064,637 395,937 


$62 -818.679 $125-387 


$10-304.474 320.568 
6+101-063 73 76 
73 336 


= -—————= 


337,064 


$44 +239-709 


saeceess 


12.53% 


ReOele Fle 37x TURNOVER 4-12 

Sel4l SQe FFTs 
SALES PER SQ FIs SELLING AREA $137.12 
170.974 
AVERAGE FEF INVESTMENT $18.911 


LOSS DEPTS. 7 


AVERAGE SELLING AREA 


AVG. MOSEs INVe @ SeVe 


TOTAL OEPTS. S01 





SUPPL 


T re 


' 


TOTAL 
WER 
MANA 


< 


ATIN 


P ANC 


MDs 6 6 


COMPE 


) 


4 


MENSWEAR DEPARTMENTS 


STORES OPENED 1973 


OPERATIONS 


GRAND TOTAL 


AVG DEPT 


$49+524-642 


$634-931 


==ec= 
$193-793 


3634495 
42365 
2-976 

122465 
$381 


14.05% 


16.48% 


21x 
«33 
64 


«18% 


10.30% 


3496% TURNOVER 3444 
SELLING AREA Sel65 SQ- FT. 
4 SQe FT. SELLING AREA $122.93 
« INVs @ SeVe $184,464 
INVESTMENT $294226 


76 LOSS DEPTS. 3 


1975 OPERATIONS 


GRAND TOTAL 


343.347-428 
> 


$13+526-161 


$4 46112668 
542.819 
1869-512 

1-005+444 
379 


$6 +529.042 


$6 +999-139 


$269726613 
B97+526 
2994096 


$3-+729-904 


ReOele 


43-64% 


® SALES 


100.00% 


3-205 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVGse MOSEs INV. 


FT. 


$173.438 


$59-124 
4.395 


$83.706 


347.819 


3-57 


5e165 SOs FT. 


SELLING AREA 8107459 


@ SeVe 


AVERAGE FEF INVESTMENT 


TOTaL DEPTS. 


$155,576 


$33,394 


LOSS OEFPTS. 5 





MENSWEAR DEPARTMENTS 


STORES OPENED 1974 


1975 OPERATIONS 


GRAND TOTAL AVG DEPT GRAND TOTAL = SALES 


SALES « «+ « « $49+434-700 $565 4506 100.00% $509,241 


==2 z =s===s =eEases seec=ses 
GROSS PROFIT. « $14-547-129 $174.37) 812-992-093 30-37% $154,666 
SALARIES. «+ 


UTILITIES «+ « 
SUPPLIES. « « 
1 


$52245-725 362.449 $4 -+610-095 11-245 oe eae 
4 


. 397 +560 4733 386.466 “91 
° 233.594 2-781 193.457 245 
. 961-394 1+057e237 2047 12586 
IG 361-890 4-308 


ADVERTISING 


OTHER GPERATIN 


TOTAL GPERATING $7.237+685 $6-6114145 381.085 


TOTAL GRPERATING PROFIT. $7+409,444 $6 +150.948 $73-563 


TOTAL OCCUPANCY « «+ «+ « $2,197,852 $2-036+395 $24+243 
OVERHE RD. « « & & “* 697-255 925-724 
MANAGER COMPENSATION. « 324.869 287-415 


ICCUPANCY & OVERHEAD. $3+219+976 $36,685 


NET OPERATING PROFIT. $4.149+468 $2+931-414 $34,898 


ssssese ==e= =222=8 szeesees 
Reels 37.92% ReOole 28-30% TURNOVER 3-22 
AVERAGE SELLING AREA 5-040 SQ. FT. AVERAGE SELLING AREA 5+040 SGs FTe 
SALES PER Sus FT. SELLING AREA $116676 SALES PER SQs FT. SELLING AREA $101.03 
AVGe MOSE* INVe @ SeVe $161,-135 AVGe MOSEs INVs @ SeVe $158-205 
AVERAGE FEF INVESTMENT 337-688 AVERAGE FEF INVESTMENT $42,036 


TOTAL DEPTS. 84 LOSS DEPTS. 8 TOTAL DEPTS. 64 LOSS DEPTS. 5 





SALES 


GROSS PROF 
SALARIES. 
UTILITIES « 
SUPPLIES. « 
ADVERTISING . 
ITHER OPERATIN 


TOTAL OPERATING 


TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 
OVERHEAD. « « 
MANAGER COMPE 


NSATIO 


OCCUPANCY & OVERHEAD. 


NET OPEGATING PROFIT. 


MENSBEAR DEPARTMENTS 
STORES OPENED 1975 


1976 


GRAND TOTAL 


$44.454-.033 


ae case szees 
$12e626-403 
$5-930.886 


386-906 
216.550 


$6-965.837 


$5+660+566 


S2e135e733 
6362765 
295.655 


326592+413 


ReOelte 21-96% 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOSE. INV. 


AVERAGE FEF 
DEPTS. 


TOTAL 7" 


eT. 
@ SeVe 


INVES 


OPERATIONS 
AVG DEPT 


$562.709 


$159,826 


363-682 


336.837 


=seas= 
TURNOVER 3-06 
4895 SOs Fle 
SELLING AREA $114.96 
$162,931 
TMENT $50+791 


LOSS OEPTS. 17 





SALES 


GAUSS PROFIT. « 
SALARIES*s « «© 
JTILITIES « « 
SUPPLIESse « « 
AOVERTISING « 
)Tee OPERATI 


NG 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « 


WVERMEADs «© © © so 
MA~AGE CUMPENSATION. 


CCUPANCY & OVERHEAD. 


NET GRPERATING PROFIT. 
(KRESGE 29% EQUITY) 


GRAND TOTAL 


$93.737-+681 


$22 45,402 
1+390+677 
7444512 
5S+639+149 
6.247+176 


$38 +639+909 


955-106-772 


$1167270171 
7+314+104 
297.349 


#3364624 


So763+148 
#3726763 
—— = 


AVERAGE 


BALES PEH SGe Fle 


AVGe MOSEe 


AVERAGE FEF 


TOTAL DEPTS. 501 


SELLING AREA 


INVe 


K MART FOOTWEAR 


STORES OPENED 1962 - 1972 


OPERATIONS 


41.36% 


9.95" 


15.78% 
4.50% 


s2es== 


TURNOVER 


@ SeVe 


INVESTMENT 


SELLING AREA 


$187+101 


345-001 


$77.106 


$109.994 


$23-408 
14-599 
594 


71-394 
$20,704 


sesss==s 


3-00 


3457 SQe Fle 


$130.86 
150.755 


$17-618 


LOSS DEPTS. , 0 


1975 GPERATIONS 


GRAND TOTAL 


$210+576+715 
==aess2eeee 


$84 -061+169 


320 -6862445 
1263-824 
676-913 
4+555+349 
7+536+884 


$3467216435 


$49,.339-754 


$10+274+813 
8+0222690 
290357 


$19+5872860 


$30-+751+894 
$8 4918-049 
seseae == 


ReOele 


AVERAGE SELLING AREA 


SALES PER SQe Fie 


AVG. MDSE. 


AVERAGE FEF 


TOTAL OEPTS. 501 


74079 


INVs @ SeVe 


INVES THENT 


AVG DEPT 


3420.317 


sseceses 
$167,787 
$41+290 
2+523 


100.00% 


39-92% 
9-82" 
. 
32 


2-16 
3-58 


8.53% 


14-60% 

420% 
TURNOVER 3008 
3459 SOs FT. 
SELLING AREA $121653 
$139.713 


416.886 


LOSS DEPTS. 5s 





x MART FOOTWEAR 


STORES OPENED 


1976 OPERATIONS 


AVG 


14 


10.51% 


12-84% 


20% 
TURNOVER 
32420 SQ. 
AREA 


SELLING $20 


Ve $123 


$32 


LOSS DEPTS. 


1973 


1975 GPERATIONS 


OEPT GRAND TOTAL 


$24,967-961 


#7254341 


2 +632 4406 
2264990 
904406 
644-464 
3994239 


#2964208 
*105-750 
39-102 


+641 


+960 


2253904956 
563 


S- 08% 


R. 39-89% TURNOVE & 


AVER AG SELLING AREA 34420 


8429 SALES PER SO. FT. SELLING AREA 


+308 AVG. “DSF INVs © SeV¥e 


+459 AVERAGE FEF INVESTMENT 


° TOTAL DEPTS. 76 Loss 


DEPTS. 


avG DEPT 


$320+102 


==se2ess 


3124-686 


$33+749 
2-910 
14159 
6263 
11-529 


$57,609 


367-077 
sioeia2 


140176 
501 


$33.860 


SQe Fie 

393-60 
$106,090 
334.565 


° 





SALES « « 


GROSS PROFIT. « 


SALARIES . 
UTILITIES . 
SUPPLIES. « « 

1 


ADVERTISING 


OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 
WVERHEADs «© © 2 « © @ 
4AANAGER COMPENSATION. 


CCUPANCY & 


WERHE AD. 


NET OPERATING PROFIT. 
(KRESGE 48% EQUITY) 


$2+683.725 
2494434 
107.921 
7654409 


$5+017+454 


$5 +975-982 


$1+749-001 
1+034+752 
40,662 


$245745415 


$3+151+567 
$1+512-752 


46.27% 


AVERAGE SELLING 


SALES PER SO. FTe 


AVGse MOSE*« INV. 


AVERAGE FEF 


TOTAL DEPTS. 34 


K MART FOOTWEAR 


STORES OPENED 1974 


OPERATIONS 


10.46% 


11-69% 
Se61% 


s==22= 


TURNOVER 


AREA 


@ Seve 


INVESTMENT 


Loss 


34163 


AVG DEPT 


$320-903 


=2en= ses 


$130.874 


$34-330 
22969 
1-265 
9-350 
11.797 


$59.732 


so. 


SELLING AREA $101245 


$106-615 
S33e571 


DEPTS. 2 


1975 OPERATION: 


GRAND TOTAL 


322-606-168 


Ss 
36 66064536 


$2.542.978 
244-077 
89-402 
582.800 
8156213 


$45274.470 


$4 «534-066 


$1 +387+463 
1017-956 
35-104 


3220934543 


100.00" 


38-97% 


21-25% 
1-08 
- 
2.58 
3-61" 


16.91% 


20.06% 


Ss 
AVG OEPT 
3269-121 
sescszes 


$104,864 


$53,977 
16.517 
12 9 


04-901 
====ss 
ReOe le 32-59% 


AVERAGE SELA ING AREA 3165 SQ. FT. 
SALES PER SQ. FIs SELLING AREA $55.04 
AVGe MOSE*s INVs @ SeVe $86,836 
335-768 


LOSS DEPTS. « 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 64 





K MART FOOTWEAR 


STORES OPENED 1975 


1976 OPERATIONS 


GRAND TOTAL avG DEPT 


SALES « « B226921-+31 $290,143 


GROSS "PSOF . $9e277+552 $117.437 


SALARTESs. « $22636.390 333-397 
UTILITIES « 2365343 2-992 
SUPPLIES.« « 96.141 14242 
ADVERTISING 5572642 8.325 
OTHER OPERA : 848.554 10.741 


TOTAL ¢ $4.479.074 19.54% 


TUTAL OPERATING F $4.7958.473 20693% 


TOT A WP ancy $1+540.-410 6.72% 
OVERHEAD. « « « ae é 6 9462445 4-13 
MANAGER COMPENSATION. «15 


OCCUPANCY © OVERHEAD. 265226136 11.00% 


NET OPERATING OF IT. S2+7?76+34? 9-93% 
(KRESGE 49% EQuITY? $1+115-408 4e87% 


ReOele 3647 3% TURNOVER 

AVERAGE SELLING AREA 2-989 SQe. FT« 
SALES PER SOs Fie SELLING AREA 897.06 
AVG. MOSSE. INVs. @ SeVe $96,483 
AVERAGE FEF INVESTMENT 335.225 


TOTAL DEPTS. 79 LOSS DEPTS. i 










































THE CON 





SUMABLES 


Food 
Pharmacy 
General Merchandise 





For the a] full size K marts, Consumables generated sales 
in 1976 of $2877 million, with pretax profit at a level of $156 
1 ] n. Only the Pharmacy department operated at a loss to the 
rporatior Total Return-On-Investment for this group was 47.8%. 
The Food department's sales increases over the last few 


years ft 
under t 


in 197¢€ 


ear 
ome rf 

y f 
1 at 


ave been somewhat disappointing, coming in consistently 
otal store averages. Comparable Food department increases 


amounted to only 2.9%. The total ross profit margin 
y g A 


sed slightly, but was offset by proportionately higher 


ing expenses, mainly salaries. As a result, the net op- 


profit as a percentage of sales dipped Slightly. Unlike 
r departments in this study, Food inventory investment 158 
bl« Duc to this factor, the department was able to 1n= 


it ROL by ix percentage points to 66.76 e 


The most obvious change in the Pharmacy department 15 the 


percent drop in gross profit margin. As stated earlier, 
this can be attributed to an apparent overstatement of 


margin due to excessive overages. However 





ar's gross 





; 
the current problem may be the classic case of growing 
st. Nearly doubling the number of departments annually 
fect overall gross profit as the newer outlets operate 


jJross margin. (See the first year Pharmacies in 





ypened during 1 However, Phar was the only de- 








t n thi tudy tc how a reduction in actual pretax 
ars “for it 107 units opened all of 1976 and 1975. 
; ale increased t $49 million, with gross profit 
n Tota yperating expenses aS a per- 
f le were uf -3 percentage points, ana combined 
ig margir produced a los of approximately 


The General Merchandise departments obtained results very 


similar to that of Total K mart. Gross profit margins remained 
nearly the same, as did total operating expense as a percentage 
of sales. The improved overhead position helped increase the 
pretax profit a : a ?5 reduction in turnover kept the 


976 the same as in the prior year, at 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

OPERATI 


. 
G 


OTHER N 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « «+ «+ « 


OVERHEAD. « «© «© © # @ 
MANAGER COMPENSATIONs « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FOOD DEPARTMENTS 
STORES OPENED 3962 — 1972 
a \ 


1976 OPERATIONS 
a_i 


= SALES 


GRAND TOTAL 


AVG OEPT 


$84+372-152 $166,407 


a 


100.00" 


$48 .634+281 57-64% 397.074 
$25+297-455 
7334469 
3+939.506 
437.392 
695.050 


29.98% 
-o7 


350.494 
1-464 


$17-531-409 20.76% 


$3+753+201 
1+676-983 


4.46% 
1499 


$11+572+689 


ses 2sce=ee2 


ReQele 75.59% 


AVERAGE SELLING AREA 1+623 SQ. Fle 


SALES PER SO~ FT. SELLING AREA $92.36 


AVGe MOSE*s INV. @ SeVe s0 


AVERAGE FEF INVESTMENT $30,557 


TOTAL DEPTS. 501 LOSS DEPTS. 30 


1975 OPERATIONS 
GRAND TOTAL 


$62.573-704 


sos=eeese 
3471930254 
323-737-750 


$29+570.4862 


—_-- 


S17+6226772 335-175 


$3+652+766 
24272-6559 
510.094 


$6 24352419 


$11.167-353 


==seezeesse 


13.555 


ReOe le 73-06% TURNOVER 00 
12823 SQs. FT. 
SELLING AREA $90.39 
INVs @ Sq¥e so 
330.557 


LOSS DEPTS. 33 


AVERAGE SELLING AREA 
SALES PER SOs FT. 
AVG. MDSE. 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 501 





SALES « 


GROSS 


SALAKIESs 


UTILITIES 


SUPPLIES. 


aC 


TOTAL 


WEF 
ANAGEN 


M 


aC 


N 


ve 
OTre® 


TAL 


1 


T 


LTISING 
PEAT 


At uc 


HEA 


JP ANC 


< 


c 


Y 


PROF 


NG 


PE RATING 


WPERATING F 1 


UPANCY « « « 


MPENSATION. 
t ov 


RHEAD. 


TING PROFIT. 


FOOD OEPARTMENTS 


STORES OPENED 1973 


1976 OPERATIONS 


GRAND TOTAL 


$11+726-015 


$6 6660-706 56-79% 
$3+580+425 
132.548 
560+9U7 


61+679 


30-53% 
1-13 
4.78 
«53 
+66 


37-63% 


16-96¢ 


6e21% 
2-09 
«64 


43.06% 


AVERAGE SELLING 


SALES PER S FT. 


AVGe MUSE * INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 78 


SELLING AREA 


avG DEPT 


=<====2 
365-394 


$45.903 
1-700 
7.191 
791 
1-294 


$56+879 


$28-515 
89-341 


3-138 
956 


$13-435 


$15.-080 


200 
SQe FT. 
$63.33 

so 


$35+020 


OEPTS. ? 


1975 


GRAND TOTAL 


$11.165-.020 


2 osc seaees= 
$6.281.076 


$3+4220461 
1194746 
566.107 


$4 +262+608 


$24016.468 


$724+164 
3346324 
765806 


8663-154 


ReOe le 32033% 


AVERAGE SELLING AREA 


SALES PER SQs FT« 


AVG. MOSSE. INV. 


AVERAGE FEF 


TOTAL DEPTS. 76 


OPERATIONS 


6-47% 
297 
od 


10.15% 


77-90% 


=easse 


TURNOVER 

1.804 SO. FTe 
SELLING AREA 
@ SeVe 


INVESTMENT 


$25,676 
39-284 
Ss 


$14,555 


$115322 


#00 


379.46 
so 
$35,020 


LOSS DEPTS. 6 





SALES « «© « 


GROSS PROFIT $6+769+106 
$3+785+624 
135-909 
594-740 
57-614 


TOTAL OPERATING $4.670+570 


TOTAL OPERATING $2,096+536 
TOTAL OCCUPANCY « « « 
OVERHEAD. + « « 


*“*-* 2594721 
MANAGER COMPENSATIONs 


774470 
ICCUPANCY & OVERHEAD. 


NET OPERATING PROFIT«+ $1+.006,335 


s=2= === 


ReOele 


AVERAGE SELLING 
SALES PES SOs Fie 


AVGe MOSE* INVs 


$753+010° 


31-73% 


AREA 


FOOO DEPARTMENTS 


STORES OPENED 1974 


OPERATIONS 
= S&LES 


100.00" 


asesces 
57.445 
32.12% 


1.15 
5.05 


TURNOVER 


SELLING AREA 


@ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


84 


Loss 


AVG OEPT 


$140+293 


== = 
360.585 


$45.067 
1-618 
7.0680 


35-964 
3-092 
922 


$12-979 


$12,004 


=sazs ees 


+00 


1+725 SQs. Fie 


$81.31 
so 


$37.828 


DEPTS. 23 


1975 OPERATIONS 


GRAND TOTAL = SALES 


AVG DEPT 


$11-095-807 


3652652545 56.47% 3744590 


$3+603+246 
132-994 
5946937 

23 


$4 -479-408 


$1+766.137 


=—=s===s 
ReOele 21.03% 


AVERAGE SELLING AREA 


TURNOVER 
1e725 SQs FIs 
SALES PER SQ. FT» SELLING AREA 876556 
AVGs MOSE. INVs @ Se¥e so 
337-626 
LOSS DEPTS. 24 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. se * 





SALES « « 


GeOoss PanF 

SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHE? OPERATE 


NG 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 
OVERHEAD. « «© «© «+ « @ 


MANAGER COMPENSATION. 


YCCUPANCY E OVERHEAD. 


NET OPERATING PROFIT. 


FOOO DEPARTMENTS 
STORES OPENEO 1975 


1976 OPERATIONS 


100.00% 


=== 


$5-6975-382 56-99% 
$3-663-442 
132.373 
5300534 


35213% 
1-26 


$431+605 


ReOole 216.53% 


AVERAGE SELLING AREA 


SALES PER SOs FT. 


AVG. MOSE« INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 79 Loss 


TURNOVER 
1.4573 So. 


SELLING AREA 


avG DEPT 


$132.-710 


waascces 
875-638 


3464626 
1-676 


$14.60! 


$9+247 
3-002 


=== 
«00 
FT. 
879-31 
so 
$2500 


DEPTS. 34 





SALES « « 


G?0SS POF 


SALARIES. . 
UTILITIES . 
SUPPLIFS. . 
AWFA@TISIN . 
OT4e2 NG 


TAL OPERATING 
ror PERATING PROF 


TOTAL OCCUPANCY « « 
WEPHFADs «6 « « 


MAMWAGS? COMPENSATION. 


CCUPANCY © OVERHEAD 


JPERATING PROFIT 


PHARMACY DEPARTMENTS 


STORFS OPENED 1962 - 1972 


1976 OPERATIONS 


GPAND TOTAL AVG DEPT 


$282,974 


A. 319,304 $72,342 


S6.177,454 S5*.717 
40.940 356 
7istsS7 e192 

513.525 
242.570 


+045.646 


+273+658 
$195.73! 


617-601 
195,793 


. TURNOVER 
RAGF SELLING 496A 425 SQ. FT. 
SALES PEP SO. FT. SELLING AREA $665. 34 
AVG. MOSFe INVe 2 SeVe $59.400 
AVERAGE FEF INVESTMENT $3,573 


TOTAL DEPTS. 115 LOSS DFPTS. 61 


G@AND TOTAL 


SlFst 39,358 


$4 380-245 
$3+016.263 
19,685 


38.303 
207.719 


ReOet. 


180.008 


OPERATIONS 


+67 


17.82% 


15.53% 
«54x 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SN. 


AVG. MDSE. INV. 


FY. 


S3IL3-661 


$104,594 
$49,447 
323 


628 
3-405 


$48,705 
31.680 


7.359 
i 


$37.795 


6-19 


442 SOs FT. 


SELLING ARFA $709.59 


@ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


6! 


$59+642 


$3.73 
‘ 


LOSS DEPTS. 18 





PHARMACY DEPARTMENTS 


STORES OPENED 1975 


1976 OPERATIONS 


AND TOTAL * SALES AVG DEPT 


100.00 $294,413 


$92 26.69% 
244 18.32% 
196 12 
154 23 


293 52 
179 77 


TIN 


aNCcY . 


PENSATIONs « 
VERHFADs « 
Five « 


TURNOVER 


AVERAGE SELLING AREA 396 


SALES PER SQ. FT. SELLING AREA 


AVG. “OSE* INVe @ SeVe 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 15 


OPERATIONS 


AVG DEPT 


$34168.431 $243,725 
=ssceare = eteetseee 


$924,748 2 $71,096 


$575,431 18.17% $44,295 
867 212 297 
60916 222 S24 
36.079 1.14 20775 
03 1.954 


4% $494 746 


$21. 350 
sie7To 
64456 
1.609 


$9,865 


$149,306 $11,885 
== == sretces= 


eOele 55-99% TURNOVER 5.56 
AVEPAGE SELLING AREA 393 SOs FT. 
SALES PE@ SO~« FT. SELLING AREA $620,577 
AVG. MDSE. INVe @ SeVe $4 35928 
AVERAGE FEF INVESTMENT $3,298 


TOTAL Ss 83 LOSS DEPTS. 7 





CHARMACY DEPARTMENTS 


STORES OPENED 1974 


1976 QP ESATIONS 


$7,293, 744 


$1.818. 990 
$1 .607.505 
12.1485 
17.173 


aove 120.593 
nm 61.215 


TOTAL JOSE ATING 


TOTAL ®ERATING 


TOTAL OCCUPANCY « « « $69.240 


IWERHE AD. «§ «© «© # @ @ 153.556 
MANAGE? COMPENSATION. 45.900 


ICCUPANTCY © OVERHEAD. 


VET OPES ATING PROFIT. 


AVERAGE 
SALES PER SO. 
AVG. “OSE. 
AVERAGE FEF 


TOTAL DEPTS. 


SELLING 
INV. 


INVESTMENT 


AVG DEPT 


$221.019 


24.94t S550115 


22.00% $48,712 
oi? 369 
24 520 

1-65 3.654 
1.855 


S55-001 


s?,009 
4.653 


TURNOVER 4.99 


AQEA 413 SQ. FT. 
+ SELLING AREA $545.71 
® Sev. $44,348 
$3,469 


LOSS OFPTS. 76 


1975 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT 


$5 -0277-614 


strecserses 
$1 4245155 


$14403.681 
115886 
11.140 
131.350 
127 


$-354,029 


$67,479 
203-849 


$-655.094 


sssastesee 
ReOele . 


AVERAGE SELLING 


SALES PER SO. FTs 


AVG. “OSE. INVe 


100.008 


eeseses 
24.79% 


27.95% 
24 
+22 

2262 


-13.94% 


TURNOVER 


AREA 


$152.200 
t2sseees 


837.732 
942-536 
360 
338 


34990 
1-246 


$48.460 


$-10.728 
$1,924 


@13 SGs FT. 


SELLING AREA $368.58 


@ SeVe 


AVEPAGE FEF INVESTMENT 


TOTAL DEPTS. 33 


$34,763 
335469 


LOSS NEPTS. 290 





PHARMACY DEPARTMENTS 


STORES OPENED 1975 


GRAND TOTAL 


$1+140.979 

SAL Ag $1. 333. 39° 
uTit 10.939 
Sup s 11.870 
’ 

4 


IF 
TI! 
1€ 


ADVERTISING 106. 3 
THER OPERAT a3.¢ 


TAL OPERAT 


TAL OPERATIN 
OCCUPANTY 
ADs « « « ° 


5ER COMPENSATION 


TAL 
YVERHE 
MANA 


CUPANCY & OVE@ HEAD 


DFRATENG PPOFIT. « 


AVERAGE SELL 


SALES AER SO 


AVG. MOSE. INV. 


AVERAGE FEF 


OTAL DEPT >a 


INVESTMENT 


OPERATIONS 


s171,081 


=== 
$49,749 


S47 6621 
391 
a276 

%.880 


AREA 


SELLING AREA $426.94 


Ve $7",.209 


$3,367 





GENERAL MERCHANDISE DEPARTMENTS 


STORES OPENED 1962 —- 1972 


1976 GPERATIONS 1975 OPERATIONS 


= SALES AVG OEPT GRAND TOTAL = SALES AVG DEPT 


SALES « © «+ « 100.00% +389 +680 2829 +6992628 100.00% $3.652-075 


= =assssemeee s=essae =es2csas 
7ROSS PROFIT. « $520 +923+262 266735 2039-767 $469 52760352 26-74% $976,600 


. $222 62530121 D1e41% 3443-619 $203-043+981 11.10% 3405-277 
. 11+920+572 +61 23-794 10.7330227 59 21-424 
. 2+7174302 19+396 605516374 47 a 
. 2947040671 59-292 2949760186 1264 59-833 
G 15+807.164 31-55! 1349360574 7% 27-618 


SALARIESs « « 
UTILITIES « « 
SUPPLIES+ « « 
AOVERTISING -« 

! 


ITHER OPERATIN 


TOTAL OPERATING $269 .402,.430 $5 77-650 $266 +2716342 14.55% 3531-4860 


TUTAL GPERATING a 323145205352 $462-117 $223,005.010 12-19% 34456120 


TOTAL OCCUPANCY « «+ $61+731-921 $123-217 S59-117e231 34-23% $117.999 
OVERHEAD. « « «© © «# @ 28+099+980 56.068 34 65582026 2ei1 76962 
MANAGER COMPENSATION, 12+371.708 224698 11+1996312 6! 22.354 


ICCUPANCY 6 OVERHEAD. 5S-19% $202-002 5-95*% $217-315 


NET OPERATING PROFIT. 6-695 $260+114 $214+1300398 6.24% $227.805 


se2e=2= 222 === Se=casseese =eeecers aacrceee 


ReOele 71-30% TURNOVER 5.47 ReOe le 67.30% TURNOVER 5-70 
AVERAGE SELLING AREA 29 +677 SQe Fle AVERAGE SELLING AREA 29.345 SQs FT 
SALES PER SOs =T. SELLING AREA $131.08 SALES PER SQ FFTs SELLING 4REA $124.45 
AVGe MOSE« INV. @ SoVe S711-213 AVGe MOSEs INVs @ SeVe $640.35) 
. $86.250 
TOTAL DEPTS. SOL LOSS DEPTS. 55 TOTAL DEPTS. 5Ot LOSS DEPTS. 58 


AVERAGE FLEE INVESTMENT 376-538 AVERAGE FEF INVESTMENT 





GROSS PROFIT. 


SALARIES . 
sTILITIE . 
SUPPLIES. « « 
ADVERTISING « 
ITrER Wena 


TOTAL QPERATING 


TAL OPERATING it 


TOTAL UCCUPANCY « « « 
WERHEADs « © « # © @ 
MANAGER COMPENSATION. 


GENERAL MERCHANDISE DEPARTMENTS 


STORES OPENED 1973 


1976 OPERATIONS 


$34424-547 


ze 
5699-867 


$419,429 
29-368 
16-401 
$7357 
29-060 


$234.08 


$112,-166 


$4+749-135 


Oetle 5054 TURNOVER 4.96 


RAGE SELLING AREA 31-6022 SOs FT+ 
SALE PER SOs Fle SEXLING AREA 3119-39 
AVGse MOSFe INVe @ SVs 3690-665 


AVERAGE FEF INVESTMENT $1364 359 


TOTAL DEPTS. 74 LOSS DEPTS. 22 


1975 OPERATIONS 


GRAanNO TOTAL 


$237 490-666 


s2=s=2e 
$61+895-249 


$29+093+639 
722041 
101850526 
42657+533 
2083-190 


39 4091-929 


22 66036320 
12+487+909 
5535-7386 
166274450 


319-651-6497 


$3-1510e423 


le 79-37% 


AVER AGE 


SALES PER SQe Fle 


AVG. “OSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 78 
‘ 


SELLING AREA 


2 SeVe 


AVG DEPT 


33-044-752 
stasssee 


8793-529 


16-46% 8591-179 


92-60% 8292-350 
5-26" 


160-1018 
2.33 70.971 
+69 20.870 


8.27% $251,942 


$40-408 
se=ssese 


TURNOVER 4690 
32s078 SQ. Fie 
827.97 

8622-654 

$155-839 

LOSS DEPTS, 34 


1.33% 


asre=s 


SELLING AREA 





SALES ee # @ 


GROSS PROFIT. 


SALARIE *- 
UTILITIES « « 
SUPPLIES. « 
ADVERTISING « « 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL GPERATING PROFIT. 
TOTAL OCCUPANCY « « «© « 
OVERHEAD. « « “- 


MANAGER COMPENSATION. « 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


AVERAGE 
SAL 
AVERAGE 


TOTAL 


v 


GENERAL MERCHANDISE DEPARTMENTS 


STORES OPENED 1974 


OPERATIONS 


GRAND TOTAL 


AVG DEPT 


34149-4870 

= — 

$56 26074261 37924944 
$32-800+981 
22353-2519 
1+440.951 
4+3868+551 
2155-467 


$390.488 
26-018 
17-154 
52.245 
25 +660 


$436139-469 35146565 


$234467+792 3279+3768 
$12+966.396 
401272915 
1+750+264 


3154-362 
49-142 


$224+340 


O36 


. Aes 


SELLING AREA 29-754 


90. 


FT. 


S PER SO. “Te SELLING 4REA $105.86 


« MOSEs INVe @ SeVe $661.676 


FEF INVESTMENT 8175-878 


DEPTS. ae LOSS DEPTS. “ 


SALES PER SOs 
AVG. 
AVERAGE FEF 


TOTAL DEPTS. 


1975 


$227 48184037 


2 se seeesees 
$55 957-366 


829-795-867 
2+301.120 
2«196-021 
4«9120149 
2943-262 


349-148-419 


$15-906.947 


B1260314302 
5+493-199 
1+542-747 


$-—3+256-391 


ReOe le = 


AVERAGE SELLING AREA 


MDSE. INV. 


64 


FT. 
@ SeVe 


INVESTMENT 


OPERATIONS 
AVG DEPT 


S2e712s119 


a2sc2222 
$666-159 


$354-713 
27-394 
1452368 
58-476 
23-134 


$477.957 


$166,202 


31434230 
65-395 
16.366 


3226-991 


$-36.789 


=cassus saseseee 


TURNOVER 4.56 
296758 SOs FT. 
SELLING AREA $91214 
$592,379 
31966179 


LOSS OEPTS. 55 





GENERAL MERCHANDISE DEPARTMENTS 


STORES OPENED 1975 


OPERATIONS 
AVG DEPT 


SALES « + « $2+897+837 

susseses 
GROSS PROFIT 717-631 
SALARIES. « « « $385.769 
UTILITIES « « « : 27-896 
SUPPLIESs 2 + « 16+654 
ADVERTISING « 
OTHER NPERATI 


NG 252494862 


TOTAL OPERATING $405322622) 


Tora PERATING PRO 916+ 3860437 8207-423 


TOTae OCCUPANCY . Si2e1454370 q $153+739 
OVERHEAD. + «© «© «© # @ 3e774e7Ii 47-781 
MANAGER COMPENSATION. 1-520 65 19-246 


OCCUPANCY © OVERFMEAD. SL7 44406546 $220,766 


NET OPERATING PROFIT. $-1+054,109 


ReOele TURNOVER 4.40 
AVERAGE SELLING AREA 27-843 SQ. FIs 
SALES PER SQ. Fie SELLING AREA $104.08 
AVGse MOSE+ INVe @ SeVe $659-187 
AVERAGE FCF INVESTMENT $237,027 


TOTAL DEPTS. 79 LOSS DEPTS. 38 










































THE DURABLES 


Automotive 

Small Appliances 
Sporting Goods 
Major Appliances 
Camera 


Durables sales in 1976 for the 742 report stores were $1258 
million, with pretax profits at 6.3% of sales or $79 million. 
The group"s combined 1976 Return-On-Investment of 43.8% nearly 
doubles last year's return. 

The Automotive department's 1976 sales were $366 million, 
including the sales of KEI takeovers during 1975. The gross profit 
margin did drop over two percentage points, offsetting the im- 
proved overhead position. Total pretax profits of $33 million 
calculate to be 9.0% of sales, down 1.3 percentage points. This 
was enough to lower ROI nearly 8.5 points to 59.14%, even though 
turnover was assumed to be 3.5 Aor each year. 


Probably the most dramatic change of any department: over 





the last three years is that of Small Appliance. Sales, expense 
control and ROI have been improved substantially, to the point 
of even competing with traditional soft lines in profitability. 
Sales were at $187 million, while pretax profits jumped to 
$17.6 million, or 9.4% of sales. This resulted from a small 


increase in gros margin, a considerable reduction in operating 





expenses, along with the lower overhead rates. Only 24 depart-— 
ments operated at a loss to the Corporation. 

Sporting Goods turned in a solid performance in 1976, ‘es-= 
sentially a repeat of the prior year's statements. Departmental 
sales were $300 million, with pretax profits remaining around 
10% of sales, totaling $30 million. Because turnover was assumed 
to be 3.5 turns, the ROI figure of 56.67% can only rep@esent 
our best estimate. Nevertheless, the departmegt's total profit- 
ability is shown quite clearly by the following operating 


statements. 


Of the 742 full size K marts in this study, fully 541 had 
Major Appliance departments that operated at a loss. Sales were 
$221 million, with a loss of $4.5 million to the Corporation. 
Store level turnover increased .2 to 4.8 turns, with an average 
inventory of $62,000 per department. If we include the appli- 
ance warehouse average inventory backup of $36,000 per department, 
the combined investment (at selling value) reduces total turn= 


over t nearly 3.0 turns. 


Of the fifteen departments in this analysis, Major Appli- 
ances operates with the lowest gross profit margin. The 17.2% 
jross margin level is.net of 3 ated delivery and warranty 
xpenses. While he actua figures were available in total for 
ach department involved in 1975, the accountability and classi-= 
fication of such expenses has since diminished. Delivery expense 

currently being lumped into total store transportation charges, 
ven though it is predominantly the Major Appliance's exclusive 


oming more difficult to obtain data necessary 


departmental performances than in previous 


pot in 1976. The Camera department 
decade turned a profit! Sales totaling 
llion, gross 3in increasing .38 points, an operating 


-duction .97 percentage points, plus the lower over= 


produced pretax profits of $3 million, or 1.73% of 


ry gooa year. 





-- 


GROSS PROF . 


SALARIES. . 
UTILITIES . 
SUPPLIES. . 
ADVERTISING . 
THER NG 


TOTAL GPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 


OVERHFAD. « « «© 6 6 «© 
MANAGE? COMPENSATION. 


JPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


K MART AUTOMOTIVE 


STORES OPENED 


1976 OPERATIONS 


GRAND TOTAL 


397.467.7677 


$37,919,822 
14915565 
a71-958 

9 +994,.836 

2 682,205 


$5*, 344,394 


$74,123, 393 


$4 052.949 
5.779.120 
3134539 


$10. 


45-6098 


$23,977,775 


= saeeees 


R.O«T. 70.26% 


AVERAGF SELLING AREA 
SALES PER SO. FT. 


AVG. MOSF. INVe @ Se¥e 


AVERAGE FEF INVESTMENT 


TOTA DEPTS. 354 


TURNO VE? 


S.241 


1962 - 1972 


AVG 9%8PT 


$619.493 


seecsere 
S227.781 
98.750 
4.988 
20167 


26.028 
6.995 


3-50 


SQ. FT. 


SELLING AREA $114.20 


siv?r.ors 


$9,145 


LOSS DFPTS. 4 


~rTrorrrereererteteaeaeetse ses 


1975S OPERATIONS 


GRAND TOTAL 


S171+6967.032 


=srssecesss 
$5 654869. 368 


$27+499-+601 
163750885 
580.347 

714 


$274909.771 


$3-580-941 
9.899.052 
237-659 


$6.71L7-652 


SLFe191.619 


st=sectes= 


ReOele 76. 355 


AVERAGE SELLING AREA 


SALES PER SQ. FT 


AVG. “DOSE. INV. 


AVERAGE FEF 


TOTAL DEPTS. 319 


2 SeVe 


INVESTMENT 


= SALES 


100.00% 


=sesses 

38-66% 

15.99% 
+30 


me 
4.10 


S11.404 
15-602 
1s7 


TURNOVER 
Se1%6 SQs FT. 
SELLING AREA $106.66 
$156.555 
$11,640 
LOSS DEPTS. : 








SALES PFR SQ. FT. 


AVG. “OSF. 


K MART AUTOMOTIVE 


STORES OPENED 197% 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$46.2305 


$39 61095667 


ser 
$15 62244145 


$6-312.816 
407.065 
131-541 

10604. 44% 
472.0 


$96923.949 


58% : 54.99% 


SELLING 4 : SO- FT. 


AMEA $112.15 SALES PER SQ. 


INV. $169, 37 AVG. MOSE. 


$15.7 VERAGE Fer 


ofePTs. TOTAL 


AVERAGE SELLING 


ONVe 


tNveE 


OPERATIONS 


= SALES 


100.00" 


TURNOVER 
AREA 5. 


SELLING AREA 


SeVe 


STMENT 


Loss 


AVG OFPT 


$501+393 


S195 -1 St 


$40.94 
Sel6A 
16686 
20+569 
6-052 


$114,408 


S890773 


$19,492 
14.357 
7as 


S33.6635 


$47,139 


sezceres 


3059 


2A5 SQs Fle 


$94.87 
St43, 346 


817.5490 


NESTS. 2 





SALES « « « 


Geass PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


NG 


TOTAL IPERATING 


TOTAL OPERATING PROFIT 


TOTAL OCCUPANCY 
OVERHEAD. « « « 
MANAGER COMPENSATION. 


OCCUPANCY € IVECHEAD. 


NET OPERATING PROFIT. 


$16+011.636 
S76179.908 
291 

+220 
1+878.227 


$10+22714765 


789.871 


$1+692.277 
1+093.457 


s2=seeee 


ReOel 39427% 


AVERAGE SELLING AREA 


K MART AUTOMOTIVE 


STORES DPENED 1974 


OPERATI 


AVG DOFPT 


$190.615 
385.475 
5.849 


1.955 
22.360 


12.95% 


3.768 
2.45 


6.59% $35.077 
cusccze aueece 


TURNOVER 3.50 


Se 416 SQ. FT. 


SALES PER SQ- Fle SFLLING ARFA $95.24 


AVG. MDSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. a4 


SeVs $152,061 
$19,796 


LOSS DEPTS. 17 


GRAND TOTAL 
$35 66954565? 
=steeseeees 


$13 6980-952 


ReOele 2.145 


AVERAGE SELLING AREA 


TOTAL DFPTS. ‘8a 


1975 OPERATIONS 


= SALES 


100.90% 


esrerts 
VOe1TS 


$6-014,.972 16.85% 
430.346 1.35 
133.3 «37 

1+454.996 4-10 
466.627 


$5+4186.762 15.18% 


4.93% 


1+038.910 2.91 
3 


$2.5862+5 


SALES PFR S39. FT. SELLING ARFA 


MOSF. INVse @ SeVe 


AVERAGE FES INVESTMENT 


TURNOVER 


$166,440 
871.607 
S718 


S101.93E 


364.509 
$20+725 


$30,745 
=seesess 


3.50 


S416 SQ. FT. 


$78.46 
$1214490 
$22,081 


LOSS DEPTS. 10 





GR 


SALARI 


uTILirt 


SUPPLI 
ADVERT 
ITHER 


TOTAL 


TOTAL 


TAL 
IVER HE 
MANAGE 


JCCUPANCY € 


NET 


PRNF 
ESe « 
1ES « 
ESe « 
IS ING 
OPERaATI 


JPERAT 


JOEQATING 


occur ancy 


ADe © «2 


R COMPENSATI 


OPFRATING PF 


L 


yn 


OVERHFAO 


IT. 


K MART AUTOMOTIVE 


STORES OPENED 1975 


$37.143,712 


$1 75974226 


$6-194.576 
499,359 
151-123 
1+560.621 
440.332 


$1,852,117 


27.27% 
AVERAGE SELLING 


SALES PER SQ. F 


AVG. MOSE. INV. 


AVERAGE 


TOTAL DEPTS. , 


AREA 


FEF INVE 


100.00 


=e 
36.58% 


16.68% 
1.35 
41 
4.20 


Stit.oat 


$60.0909 


523-880 
31.615 
739 


TURNOVER 


5-483 S50. 


eT. 


SELLING AREA $95676 


$134,336 


$75 467% 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
AOVERTISING « 
OTHER OPERATI 


1G 


Ni 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 
WWERHEADs « « 2 « « «@ 
MANAGER COMPENSATION. 


ICCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSE 


PROF IT. 


19 


GRAND TOTAL 


$134. 69 
- == 


$31 +849+4608 


$7 +C79s472 
289+737 
307+959 
5+940.895 
1+061.284 


$146679, 347 


$17-170,121 


. $1+462,.619 
. 1.597+896 
. 784+284 


$3»864.799 


$13-305+322 


ReOele 62.36 


AVERAGE SELLIN 


SALES PER SQ. 


AVG. MOSE. INV 


AVERAGE FEF IN’ 


TOTAL DEPTS. 5S 


SMALL APPLIANCE DEPARTMENTS 


STORES OPENED 1962 


i972 


76 GPERATIONS 


avG OEFPT 


100.00% 


$267-538 


2222 


23-76% 363-572 
$146131 
s7e6 

615 
11.658 
116 


12.61% $34.272 


dedi 
1.19 


32.959 
3.189 
3+565 


87-714 


9.93% 


=s>eeeaz 


326-558 


=a222 === 


x TURNOVER 4.54 


iG AREA 723 SQe FT 


FFTs SELLING AREA $369296 


« © SeVe 358.905 


VE STMENT $3.976 


o1 LOSS DEPTS. a 


1975 


GRAND TOTAL 


$127+0342808 


————— 
$29+226+916 


$9 +030+892 
2606717 
266.009 


S135-520-514 


$1+416-688 
2e1 626811 
7762824 


$9.-163-591 


==earee 


ReOe le 60.94% 


AVERAGE SELL ING A 


SALES PER SQ-+ FT« 


AVG. MDSEs INV. @ 


AVERAGE FEF 
TOTAL 


DEPTS. SO! 


OPERATIONS 


= SALES 


100.00% 


=seeces 


23.01% 


721% 


css2eee 

TURNOVER 
REA 716 
SELLING AREA 


SeV. 


INVES THENT 


LOSS DE 


AVG 


cert 
253-562 
zasa=een 
356.337 
$18,026 
$20 

$35 


10.398 
1-879 


331-351 


326-986 


SQ. FT. 
$354.31 
$53,789 

34,584 


PTS. 36 


‘ 





GRAND TOTAL 


SQ. FT. SELLING ARES 


SMALL APPLIANCE DEPARTMENTS 


STORES OPENED 1973 


1976 OPERAT 


AVG DEPT 


$233-536 


$54,672 


S21-877 
716 

561 
11-535 
1-954 


TURNOVER 4.14 


SELLING AREA 760 SQ- FT. 


$307.27 
INVe @ SeVe $56 +436 
INVESTMENT 37.095 


78 LOSS DEPTS. 2 


RaOe le 


AVER AGE 


AVERAGE FEF 


TOTAL LEPTS. 78 


1975 GPERAT IONS 


GRAND TOTAL = SALES 


100. 00% 


S3-709-917 22.60% 
$16219-243 
50-492 
364914 
799.033 
240.065 


2455747 


$1+4646170 


3305-636 
3166177 
1126657 


$7 36.672 


37272498 


26464% 


SELLING AREA 


Ge MOOSE. INVe #@ SeVe 


INVES IMENT 


TURNOVER 


AVG DEPT 


$210.457 


ta2se=e8 
347.563 
$15.63) 


284792 


s18.77) 


33.921 


4.05 


760 SQe FT. 


SALES PER SO. FIs SELLING AREA $276-90 


$52.023 
$6.096 


LOSS DEPTS. is 





zrTrFwreereerteeeaeaaeaeaeaeaeaeea & 


SALES « « « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES+ « « 
ADVERTISING 
ITHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « «+ « « 
IVWERHEADs. « «© « » «© @ @ 
MANAGER COMPENSATION. 


ICCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


19 
GRAND TOTAL 


$16+416.008 


$4 -461+439 
$994,015 
57 +602 
45.507 
9664264 
146-931 


$2-110-319 


324351120 


$316e302 
247-179 


ReOel- 52.65 
AVERAG 
S PER SG. 
INV 
IN 


TOTAL DEPTS. 


ELLING 


SMALL APPLIANCE 


STORES OPENE 


76 OPERATIONS 


= SALES 


100.00% 


ss 

24.23% 

5.40% 
+31 


+25 
a 


11-46% 


x TURNOVER 
AREA 724 


FT. SELLING AREA 


+ @ SeVe 
VESTMENT 
84 


LOSS DE 


DEPARTMENTS 


D 1974 


1975 
AVG DEPT 


316-107-6975 


2esee= 
$3 644-338 


$1+241,007 
56-512 
37-159 
822.339 
133.480 


27-990 +353-641 
33-766 
2+943 
1.445 


5293-946 
3260163 


8729-910 


$623-931 


=22===es2 


$19-637 


suai 


3694 ReOe le 20+78% 


SQs FT. AVERAGE SELLING A 


$302.81 SALES PER SQe FT+ 


355-584 AVGe MOSSE. INVs @ 


$9.136 AVERAGE FCF INVES 


PTS. s TOTAL DEPTS. a4 


OPERATIONS 
AVG DEPT 


S191-762 


=s2s=c25 
$43-385 
S14.774 


37.428 


==e22e= ==nasras 


TURNOVER 3.95 


REA 724 SQ. FT. 


SELLING AREA $264.86 
SeVe 348.582 
TMENT $10-192 


LOSS DEPTS. 22 





SALE* 


GROSS PROFIT 
SALARIESs « « 
UTILITHE ° 
SUPPLIES. . 
ADVERTISING « 
OTHER OPERATI 


2 


NG 


OTAL OPERATIN 


TOTAL OPE TING 
TOTAL OCCUPANCY 
WERHEADs « « 
MANAGER COMPEN 


IC CUP ANC 


ve 


T OPERATING 


SATI 
WER HE 


Paorit 


SMALL APPLIANCE DEPARTMENTS 


STORES OPENED 1975 


OPERAT IONS 


$16.555-+206 


== =s-==e 
$3.764.565 


$941+986 
57.112 
434585 
812-034 


$1+769+65 10.69% 
1-898 
1-36 

+67 


. $312-893 
225e735 
110-104 


ADe 


S21+120-924 


ReOnle 32677 TURNOVER 


AVERAGE SELLING AREA 720 


SALES PER SQe FT« SELLING AREA 


AVG. MOSE. INV. @ 


SaVe 


AVERSGE FEF INVESTMENT 


TOFAL DEPTS. 79 Loss O€ 


avG DEPT 


$209,560 


=uencces 
$47+906 


$11-924 
723 

$51 
10279 
2-026 


$25.-505 


322.401 
$3.961 


2-657 
1.304 


$6.712 


$14-189 


3.66 
SQe FT. 
$291.23 
857.297 
$12.313 


PTS. 4 





rrwrerersertsezseaeaeeeee 


SALES « « 


GROSS PROFIT 


SALARIES. 
UTILITIES 
SUPPLIES. « 
ADVERTISING 


TOTAL 


TOTAL 


OPERATING 


OPERATING 


TOTAL OCCUPANCY « «+ « 


ov 


MANAGES? COMP 


ICCUPANCY 6 


NET 


MEADse « 


OPERATING 


ENSATION. 


OVERHEAD. 


PROFIT. 


EXPENSE 


PROFIT. 


K MART SPORTING GOODS 


STORES OPENED 1962 - 1972 


1976 OPERATIONS 


GRAND TOTAL AVG DEPT 


$422,565 
= = 


862-931-901 $125-864 
$23+276.659 
1e271+701 
769.029 1-538 
520726549 106 
567+796 Ie 


$462553 
22543 


$30 69574734 


$61-915 


$31 6974s167 


$3+699-411 
4+735+471 
277-949 


8464623 
s=asce 


ReOel- 660-595 TURNOVER 3.50 


AVERAGE SELLING AREA Bel6l SQse Fie 


SALES PER SQs Te SELLING AREA $133-69 


AVGe MOSE+ INVe @ SeVe $120+739 


AVEGAGE FEF INVESTMENT 892623 


TOT4L DEPTS. 509 LOSS DEPTS. s 


GRAND TOTAL 


$196-463-141 


=s=setceess 
355-661-895 


$21 +963+164 
1153-945 
660.955 
449112305 
536-752 


329-246-0121 


B29-4156774 


$3-454-315 


4+815-265 
270+160 


$6 .539+740 


$20 +676-034 


—— 
Reels 62-15% 

AVERAGE SELLING AREA 3167 SO. FT 
SALES PER SQ+ FT+ SELLING AREA $124.08 
B1125261 
$11,094 


LOSS DEPTS. 5 


AVGe MDSE. INV. 
INVES MENT 


500 


@ SeVe 
AVERAGE FLF 
TOTAL DEPTS. 





ALAGIES. « 
JTILITIES « 
SUPPLIES. « 
ADVERTISING 
ITHER CPERAT 


}TAL GPERATING 


i 


$30.57302 


K MART SPORTING GOOOS 


STORES OPENED 1973 


OPERATIONS 


avG DEPT 


$9+167+761 


$3 +420+999 
$1623 
ilo.493 
734-076 
A4.750 


$4+605~+142 


GRAND TOTAL 


$26 503092 


m=aesseeerue 
$4 .0016176 


$3+240-906 
2274586 
95.984 
6626599 
T6077? 


+303-852 


TOTAL GPERATING OR 


3.697.324 
$12945-057 


TOTAL Occ ANCY « 
OVERHEAD. « © « . 


MANAGER IMPENSATIC 


$14744-652 


UCCUPANCY & OVERHEAD. 


PROFIT. 


$1 69520672? 


49.76% TURNOVER ReOele 364908 

AVERAGE SELLING AREA : 
SALES PER SQe Fle SELLING © 
$111.992 AVG. MOSE. INVs @ SeVe 


AVERAGE FEF INVESTMENT 


SELLING AREA 30426 SQ. FT 
2. Fle SELLING AREA $114.54 
INVs @ SaVe 
INVESTMENT $i7-122 


76 LOSS DEPTS. 1 TOTAL OFPTS. 7 





GRAND TOTAL 
SALES « + « $31 66544606 


GROSS PROFIT $9-204,.351 
$3+647.359 
264+521 
119,008 
7592276 


OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 2387-297 
TOTAL OCCUPANCY « «+ . 
OVERHEAD. « « « 
MANAGER COMPENSATI 


$1,-069-+57)1 
712-076 
47.765 


XC CUPANCY & OVERHEAD Pe412 


NET OPERATING PROFIT 


ReOel. 
AVERAGE 
BALES PER SQe 
AVGe MOSEs 
AVERAGE FEF 


TOTAL DEPTS. 


39.89% 
SELLING 
INVse @ SeVe 


INVESTMENT 


K MART SPORTING GODOS 


STORES OPENED 1974 


29-27% $110.290 


11-52% 343-421 
32149 
38 2-417 
2.40 9-039 
1-04 


356.060 


$30.45! 


s22secse 


TURNOVER 3.50 


AREA 3-338 SQe FTe 


Te SELLING AREA $112.89 


$107+676 
$22,080 
LOSS DEPTS. 6 


1975 GPERATIONS 


GRAND TOTAL 


$26-786.402 


=== caeerese 
$6 .035.304 


$3+362-337 
256.360 
96.659 
669.849 
86.707 


$4 6495-912 


$3+539.392 


$1-113-586 
667.285 
42-242 


$1+7160277 


22s=e= 


ReO- Te 29-17% 

AVERAGE SELLING A 
SALES PER SQ. FT. 
AVGe MOSE. INV. @ 
AVERAGE FEF INVES 


TOTAL DEPTS. a4 


100. 00% 


30.00% 


2-50 
«32 


16-76% 


13-20% 


4.16% 
2049 
6 


6.81% 


641% 


TURNOVER 


REA 


SELLING AREA 


SeVe 
TENT 


AVG DEPT 


3316-910 


395-656 


12032 


$53,523 


342-136 


313-257 
7-944 
503 


$21.704 


3200432 


==s==2ee8 


3-50 


3+338 SQ. FT. 


$95.54 
$91.2103 
324-629 


LOSS DEPTS. 1s 





SALES « 


GRos 


SALARIE 
uTtcitti 


SUPPLIES. 
SING 


ADVERTI 
oTH 


oF 


2A 


PROFIT. 


K MART SPORTING GOOOS 


STORES OPENED 1975 


$26 +856+998 


37.746.848 


$3-397.731 
253-665 
108+603 
644-541 
61-463 


$4-485.503 


$3-2634345 


$1.982-925 
609.215 
41-30% 


$1.733.508 


$16529.537 


ReOele 24-52% 


AVERAGE SELLING AREA 


SALES PER SQ- Fle 


AVG. MDSE. INV. 


AVERAGE FEF 


TOTAL DFPTS. 79 


@ Sev. 


INVESTMENT 


$96.087 


343-003 
321) 
1-375 
8.159 
1-031 


356.779 


$41.306 


313.706 
7+7T12 
s2e 


6-45% 


3212-943 


70% 


319-365 
==sass 


TUSNOVER 3-50 


30207 SQe Fle 


SELLING AREA $106.02 


897-128 
329.757 
14 


LOSS DEPTS. 





MAJOR APPLIANCE DEPARTMENTS 
STORES OPENED 1962 — 1972 


1976 OPERATIONS 1975 OPERATIONS 


AVG DEPT GRAND TOTAL = SALES 


SALES 100.00% $321+939 $143-0996513 100.008 


senezes ==o22 222 seeeeses ==a==2 
GROSS PROFIT. $27 +934+574 17-32% 855.758 S23-195e931 16621% 


SALARIES. « $15+693-631 9-85" $31.724 $15+1416163 10.58% 
UTILITIES « 577.830 +36 1-153 510-903 . 
SUPPLIESs. « 396-338 25 792 3246744 23 
ADVERTISING 4+480+847 2-76 6.944 4+415+169 3009 
OTHER GPERATING 1+329+762 Del160437 7 


TOTAL OPERATING $22.678.928 $21 +508+436 15.03% $42,931 
2 = = ———e 


TOTAL OPERATING PROFIT. $5+255+646 $1 687-495 33-368 


TOTAL OCCUPANCY « « « « 3249924139 $2-81401323 $5617 
OVERHEAD. «+ « «© «© # © @ 2 +699+708 326540162 7 
MANAGER COMPENSATION. « 755 +366 892+469 te 


ICCUPANCY & OVERHEAD. $7+360.754 692 


NET OPERATING PROFIT. $~1+391+567 $-2,778 $45 +6732259 S-11-324 
 a=ssesas 


aoe 22ees5e= ==222 os2 = ===e5se222 


ReOele x TURNOVER 5-23 ReOe le = 4-96 
AVERAGE SELLING AREA 1+424 SQ. FTe AVERAGE SELLING AREA 16379 SQse FTe 
SALES PEW SQ. FT. SELLING AREA $226.00 SALES PER SQ. FT. SELLING AREA $20740) 
AVGs MOSE* INVs @ SeVe $61+556 AVGe MDSEs INV. @ SeV¥e 357-590 
AVERAGE FEF INVESTMENT $24816 AVERAGE FEF INVESTMENT 33.247 
TOTAL DEPTS. SOL LOSS DEPTS. 341 TOTAL DEPTS. 501 LOSS DEPTS. 405 





WE RHE A 
MANAGER 


Re 


AVERAGE 


MAJOR APPLIANCE DEPARTMENTS 


STORES OPENED 1973 


1976 OPERATIONS 


AVG DEPT 


$2822653 


$47.07! 
$26,402 
1-56? 


761 
6.707 


«90% 


TURNOVER 
SELLING AREA 14669 SQe Fie 
2 SOs Fie ELLING AREA $170.38 

INWe @ SeVe $634432 

INVESTMENT $5-099 


78 LOSS DEPTSe/ 56 


1975 OPERATIONS 
GRAND TOTAL AVG DEPT 


$16.6714296 100.00% 


3239-376 


==sesere 
$2-932-481 15-71% $37.596 


$2 40434430 10-94% 326-198 
1200187 39 
462486 25 
6694997 3059 
163370 +87 


+0334470 16.25% 


$-100-989 ~2S4e 


$6660205 
537-568 
1296131 


$1+332+90 


$-16.363 


S-1+433.993 
se = z =eztssse 


ReO- . TURNOVER 3.65 
16660 SQ. FIs 


SALES PER SQ@s Fie SELLING AREA $144623 


AVERAGE SELLING AREA 


AVG. “DS INVe @ SeVe 626217 
AVERAGE FEF INVESTMENT 35-734 


TOTAL DEPTS. 768 LOSS DEPTS. 6 





Ty 


— 
a — 


SALES « « « 


GROSS PROFIT 


SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISIN 
OTHER GPER 


TOTAL OPERATING 


TOTAL GPERATING 
TOTAL OCCUPANCY « « 
WERHEAD. « «© « 2 « « 
MANAGER COMPENSATION. 


CCUPANCY € OVERHEAD, 


NET OPERATING PROFIT. 


MAJOR APPLIANCE DEPARTMENTS 
STORES OPENED 1974 


$20 +596+034 


$3.549.861 


$2+175-651 


142+416 
58.093 
643.538 


$3+1456+733 


$363,078 


$798.+727 


AVERAGE 
SALES 

AVGe MC 
AVERAGE 


TOTAL 


DEPTS. 84 


$-11,.629 


=2ss222 ==as2 cee 


= TURNOVER 3-98 


SELLING AREA 1-808 SQs FT 


PER SQe Fie SELLING AREA $135+63 


ISEe INVe @ SeVe $61-+665 


FCF INVESTMENT $6472 


LOSS DEPTS. 7 


rrirezrwerezrtertxs 2& & 


1975 


GRAND TOTAL 


$17.273-599 


s=sese 
32-809-875 


$2-059+449 
1366757 
45-805 
6744155 
147.089 


$3.065e255 


$-255.380 


8726-736 
554-454 
111-661 


S-1-650+251 


=eseeesses= 
ReOele * 


AVERAGE SELLING 4 


SALES PER SQ. FT« 


AVGe MOSE. INVe @ 


AVERAGE FCF INVES 


TOTAL DEPTS. 64 


OPERAT LOMNS 
= SALES 


AVG DEPT 


==2==s8 


$205-638 


s2e22e28 


16-27% $33,451 


11.92% 
-60 
27 

3290 
ss 


17-75% 


34.675 
6-601 
14330 


316-606 


S—-19+646 
==ssczee 


3-32 


REA 1-808 SQ. FTs 


SELLING AREA $113.75 
SeV- 361.904 
TWENT S7+219 


LOSS DEPTS. 7 





SALE 


GROSS PSOFIT 
SALARIFESs « 
ITILETIES «© 
SUPPL Le 
ADVERTIS 
OTHER O 


ING « 
ERAT 


PERATING 


TOTAL PEQATING 


TOTAL PANCY « « 


WERHEADs © © eo « 
MANAGER 


OCCUPANCY 


NET OPE 


20F 


IMPENSATION. 


“MAJOR APPLIANCE 


DEPARTMENTS 


STORES OPENED 1975 


GRANO TOTAL 


$17-166-149 


#9424195 


$2+026+166 


OPERATIONS 


ave DEPT 


$217+546 


seass=s2 
$35.977 


$25,648 


152.382 


53-296 


616-045 


166-365 


S304 


$8446265 
*- 381.380 
113-612 


Pile 339046 


$-1+5214520 


ReOele 


AVERAGE 


SALES PER SQ- 


AVG. 


AVERAGE 


TOTAL 


SELLING 


“Ost 
FLr 


DEPTS. 


$-172-059 


4.91% 
2-22 
«66 


72728 


82 79% 


TURNOVE? 


AREA e933 SQe FTe 


FT. SELLING AREA 8112-64 


« INVe @ SeV¥e 864.087 


INVESTMENT $8.722 


79 LOSS OEPTS. 72 





SALES « « « 


GROSS PROFIT 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING « 
OTHER CPERATING 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY « «+ 
OVERHEAD. « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


sis 960.017 


==ess 
325-461-971 


$13+639+164 
247-117 
539+496 

2 +559+564 
1.1062536 


$7-390-102 


$1.273-502 
1 +564 +496 
809.029 


$34647+027 


$3+743-075 


s=22 =s=2 

29-97% 
AVERAGE SELLING 
SALES PE SQ. F 
sVGe MOSEs INVe 
AVERAGE FEF INV 


TOTAL DEPTS. 50 


CAMERA DEPARTMENTS 


STORES OPENED 1962 — 1972 


OPERATION 


$50.862 


$27-224 
493 
12077 
S109 
2-209 


$36+112 


$14.75! 


$2+542 
3.123 
1-615 


7.279 


2+69% 


ssasese 

TURNOVER 
AREA O14 SOs FT 
Te SEALING AREA 8452.04 
@ SeVe 346.161 
ESTMENT 4.142 


i LOSs bEPTs. 169 


1975 GPERATIONS 


GRAND TOTAL 


$127 69990126 


= a=2=as2 
%23-003-709 


B13-3166136 
225-033 
471-383 

28596715 
953-065 


95176375 


$1+231-659 
21172624 
762.327 


$4+131,.610 


$1-046-+765 


ReOe Ie Oe77 


AVERAGE SELLING AREA 


SALES PER SG- 


AVGe MOSE. INV. 
AVERAGE FCF 


TOTAL DEPTS. 


FT. 
@ SeVe 
INVESTMENT 
501 


AVG DEPT 


$255.487 


"945.916 
326.579 
aag 


810.336 
32.458 


scsscse 
TURNOVER 
614 SQ. 
SELLING AREA $416-10 
$44,144 
775 


LOSS DEPTS. 255 





PROFIT. 


TOTAL OPERATIN 


TOTAL OCCUPAN 
OVERHEAD. « « 


MANAGE? COMPENSA 


JPANCY & OVE 


)}PERATING 


CAMERA DEPARTMENTS 


STORES OPENED 1973 


1976 OPERATIONS 


44ND TOTAL 


$16+641.152 


$2-959-051 


$1+719+690 
854325 
736972 
3555748 
139+6909 


$20355-344 


$613.797 
$248+806 


226+957 
443 


AVERAGE 


PER SQ. 


AVGse MOSE« INV. 


AVERAGE FEF 


TOTAL SEPTS. 


SELLING 


INVESTMENT 


AVG O€PT 


$213-348 


IRNOVER 4.72 


AREA O16 SQs FT. 


SELLING AREA $346.29 
SeVe $45-167 
37.380 


LOSS DEPTS. /44 


AVG OEPT 


$1606919 


$2 65276162 


$1+735+740 
40.936 
59.993 
420-627 
120.961 


+ 364-257 


$142.905 


32474330 
3113-520 


$-512-927 


Os i x 

AVERAGE SELLING AREA O16 SO. FT. 
SALES PER SQ- FT.s SELLING AREA 3293464 
AVG. MOSE. INVe @ SeVe 42-093 
AVE@ AGE FEE INVESTMENT 36.433 


TOTAL CEPTS. 78 LOSS DEPTS. 66 





CAMERA DEPARTMENTS 
stBees OPENED 1974 


1976 OPERATIONS 1975 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT GRAND TOTAL $ AVG OEPT 


SALES ee @ « $15+198.576 100.00 $160.935 $126269+9468 100. 00% 3146-071 


===2z225 ==2=o res 2 za cEe ==22 ses 


GROSS PROFIT.” $2+760-031 16.16% $32.858 $2+103.747 27-15% 


SALARIES 31.737.060 320-680 $1 -+660.602 
ad 46-743 
35 


UTILITIE 
SUPPLIES 
ADVERTIS 
OTHER OP 


47-825 
716919 Si 

. 421927 
aT 102.218 


TOTAL OPERATING E $2+289+525 18-66% 


TOTAL OPERATING $416,139 $-165-778 1-53" 
TOTAL OCCUPANCY . $264.956 32462280 2.01% 
OVERHEAD. « « «© o « 242-012 3226306 2462 
MANAGER COMPENSATION. . 100.465 62-617 +67 


OCCUPANCY & OVERHEAD. ° 96502403 5.30% 


NET OPERATING PROFIT. $-1914296 3-636.161 62615 3-9,.955 
sscz aeneeas sassarcaese casesse =sa=s=se 


Reels x TURNOVER 4.13 ReOnle = TURNOVER 3052 
AVERAGE SELLING AREA O10 SQe FT. AVERAGE SELLING AREA 610 SO. FT. 
SALES PES SQe FT. SELLING AREA $296.57 SALES PER SQ.s FT+ SELLING AREA $239.43 
AVGe MOSE. INWVs @ SeVe 343.857 AVGe MOSE*s INV. @ SeVe $41-516 
AVERAGE FEE INVESTMENT 39-517 AVERAGE FEF INVESTMENT 310-6 

TOTAL DEPTS. 34 LOSS DEPTS. 55 TOTAL DEPTS. 684 LOSS DEPTS. 77 





SALES « « « 


GROSS PROFIT 


OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. «+ « « 
MANAGER COMPENS 


OCCUPANCY & 


NET OPERATING 


PROF 


atl 


ON. 


OVERHEAD. 


ITe 


CAMERA DEPARTMENTS 


STORES OPENED 1975 


GRAND TOTAL 


$2 2-133-901 


ee 
B2-224-251 


$1+513.840 
46-794 
63.469 
345.718 
318.335 


$2.0863.156 


3256-406 
221-014 
79e7S1 


$559-173 


ReOede 
AVERAGE SELLING 
SALES PER SO. 
SVG. MOSSE. INV. 
AVERAGE FEF 


TOTALLY OEPTS. 


AREA 


fT. 


INVESTMENT 


79 


OPERATIONS 
AVG DEPT 


3153-594 


=useese= 


16-33% $25.155 
12-48% 
39 
«52 
2-95 
98 


$19+163 
592 

803 
4-376 
1-498 


$3271 
2-798 
3-010 


TURNOVER 

593 SOQ. 
SELLING AREA 8259,12 
SeVe 543-4549 
$12+5826 


LOSS DEPTS. 63 





DO-IT-YOURSELF 


Building Materials 
Home Improvement 


Do-It-Yourself sales and pretax profits for. the 742 full size 
K marts were $281 million and $12 million, respectively. Total 
Return-On-Investment obtained by this category was 29% in 1976, 
considerably better than last year's 6.1% ROI figure. This 
return, of course, is due to Home Improvement's own 64.24% ROT, 
since the Building Materials department continues to operate at 

1 

Although the Building Materials department generates Con-= 
siderable volume, $340,000 per department in 1976, it does S50 at 
a loss. Even after three full years of operations, a majority 
»f departments lose money. Total sales for the 387 departments 
opened all of 1976 were $132 million, with exactly 251 depart= 
ments operating at a loss. It appears that with the current 
operating and occupancy expense structure a larger gross profit 
Margin may be necessary to start obtaining a profit. (Three 
jepartments were opened in former grocery areas during 1975 and 


have been included in this study. It is hoped that next year 


a separate analysis on all former grocery areas can be made.) 


In complete contrast, the Home Improvement department sub= 
tantially incréased it profitability to the Corporation. Pre= 
tax profits were $14 million on sales of $149 million. Total 
gross profit margins and operating expenses remained unchanged 
1976, but the sales increase and higher turnover established 
net operating profits at 9.26% of sales, up one full percentage 


point, and a near ten point increase in ROI. 





SUILOING MATERIALS DEPARTMENTS 


STORES OPENED 1962 - 1972 


1976 OPERATIONS 1975 OPERATIONS 


x SALES DEPT SALES AVG DEPT 


100.00% $394,234 $60 0467-067 100.00% $373,754 


sicecrcs =s=eseeee 
$16 $14,560,134 $89,377 


6 $64752,787 
5764156 
176.992 
+9 9-992 
$12,277 


+386 


+973 a 39.700 


+49661 $21-%735 
+965 6-575 
361 


0492.563 


890.751 


1.25% TURNOVES 

SFLLING AREA 4.642 

PER Ss FT. SELLING AREA 
“OSE. INV. @ «Ve 
FEE INVESTMENT 





SALES « « 


GROSS PROF 


SALARIES. . 
UTILITIES . 
SUPPLIES. - 
ADVERTISING « 
OTHER I 


NP ERATING 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY « « 
OVERHEAD. « « « 
MANAGER 


ICCUPANCY & OVER HEAD 


NET OPERATING PROFIT 


COMPENSATION. 


-—_ 


SUILDING MATER TALS DECARTMENTS 


STOPES OPENED 1973 


OPERATIONS 


GRAND TOTAL avG OEPrT 


$3.906,017 24.425 
£14655. 012 
215.608 
55.046 
748, 
1365 


10. 35% 


2.809. 


$1096, 


S1.150. 
239% 
102. 


x 


AVERAGE SELLING AQEA 4.964 SQ. FT. 


SALES PER SO. Fie SELLING ARE&? $72.89 


AVG. “DSE. NVe @ SaVe 77.799 


AVERAGE FEF INVESTMENT Sli,i7?7 


TOTAL DEPTS. 54 LOSS OEPTS. 4 


19 


$14.336,574 


$3.395.842 
$1 2693468 
195-516 


44,064 
375.837 


$2 063662767 


$759,575 


$1+136.4086 
327.862 


AVFRAGE SELL IN 
SALES PER SO. 


AVG. “DOSE. INV 
AVERAGE FEF IN 


TOTAL OEPTS. 


zr zr ztzrzrztz 3 3 Se 


75 OPERATIONS 
AVG DEPT 


$265+492 


s22cseee 
$62.886 


S31.361 
3-621 
816 
10-664 
2.359 


18.39% 


$43,820 


5.30% $14,066 


7.94% 
2429 


$21.082 
6.072 


TURNOVE? 


G AREA 4.084 SO. FT. 


FT. SELLING AREA $65.32 


+ @ Sev. 870-921 
VES TMENT StL.i77 


‘ 
se LOSS DEPTS. 43 





BUILDING MATERIALS DEPARTMENTS 


STORES OPENED 1974 


1976 OPERATIONS 


GPAND TOT AVG DEPT 


$23. $302.945 


$70 


x TUPNOVE® 


AVERAGF SELLING ARE $0996 SQ. 


SALES PER SC s AREA %77.76 


av 


+ MOSF. e77.32 


AVES AG e« $10,714 


TOTAL DEPT 4 ‘ ss 


GRAND TOTAL 


$704329% 


s2s=e2 
$4 -771-935 


$2 6437 .582 
294,887 
636943 

10007.143 


$1487,.262 
453,944 
137.567 


$2 069.673 


+06 


AV EP AGE 


I. 


SALES PER SQ. 


AVG. 


AVEPAGE FEF INVE 


TOTAL 


“OSE. INVe 


MEP TS. 


SELLING AREA 


OPFRATIONS 


= SALES 


100,908 


eeecre 
?3-47% 


11.99% 
1-40 
«31 
4.95 


10.18% 


~H-7O% 


TURNOVER 


SELLING AREA 
@ See 


;TMENT 


AVG DEPT 


$257,331 
= 


22 
$60,404 


$30.457 
44606 
798 
12.789 
2.158 


$50.168 


S10.237 


$14,763 
5.745 
1-691 


$?46-198 


$-15.962 


sesvesees 


3265 


36896 SOs FT 


$46.05 
$70,453 
$10.718 


Loss vepts.* 66 





,errrerernrnrerrtrrrttrzss 


BUILDING MATERTALS DEPARTMENTS 


STORES OPENED 1975 


1976 OPERATIONS 


GRAND TOTAL = SALES AVG OEPT 


SALES « « « $22.434,102 100.008 $287+617 


== ss = aeeecess 
GROSS PROFIT. « $5.390.993 24.03% $69,115 


SALARIES. « 
UTILITIES « 


° $2.490.114 11.06% $31.796 
SUPPLIES. . « 
i 


. 308.287 1.37 3.952 
. 78.464 14006 
. 1+129,125 146476 
NG EXPENS' 220.391 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING EXPENSE $44216,391 


TOTAL OPERATING PROFIT S14174-612 315-059 
TOTAL OCCUPANCY « « « $1,680,644 $?71.547 


OVERHEAD. «© «© «© «© # & 329-158 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROFIT. : 6% $-12,549 
ecssseee 
. TURNOVER %.97 
AVEPAGE SELLING AREA 3eP20 SO. FTo 
SALES PFO SQ. FT. SELLING AREA $73.38 
AVG. MDSE. INVs @ SeVe $72,428 
AVERAGE FEF INVESTMENT $10,779 


TOTAL OEPTS. 748 LOSS OEPTS. s4 





SR OS >ROF 
SALARIES. « « 
JTILTITIES « « 
SUPPLIES. « « 
ADVERTISING .« 
TrER 


UPE RATING 


TAL OPE 


RATING 


TOTAL OPERATING 


AL OCCUPANCY . - 
OVERHEADse «© © © © @ @ 
MANAGE COMPENSATION, 


IVERHE AD, 


RATING OCROF IT. 


St 
AVGe MDSE. 
AVERAGE FEF 


TOTAL 


ut 


INV. @ 


HOME IMPROVEMENT DEPARTMENTS 


STORES OPENED 1962 1972 


1976 OPERATIONS 


AvG DEPT 


100.005 


#=ss=se 


$209.774 


s2s22 a2 


32.73% 368.669 
12.82% 
“61 
+45 
3041 
+61 


326-900 
12272 
946 
72145 
3-701 


16.10% 


$37.965 


14.68% $30,704 


3+13% 864557 


2-561 


19% TURNOVER 


ING AREA 16596 SOs FT. 


« FT. SELLING AREA $331.43 


See 


$47.493 


INVESTMENT + $5+633 


501 LOSS DEPTS. 43 


GRAND TOTAL 


9653762506 


S3L+7 330464 


912-952-054 


$14.1246196 
£3+1216+100 


167362696 
588-156 


$5 44426954 


36 +6041-7482 


=sesesseses 

Ree le 67-44% 

AVERAGE SELLING AREA 

SELLING 

INVs @ SeVe 
INVES TMENT 


501 


SALES PER SOs FT. 


AVG. “OSE. 
AVERAGE FLF 


TOTAL DEPTS. 





SALES « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES«e « « 
ADVERTISING « 
OTHER CPERATI 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY + + « « 
IVWERHEADs. « « « 


MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


HOME IMPROVEMENT 


STORES OPENE 


1976 OPERATIONS 


$15-214-471 


$5-051-103 
$1+912-225 
109-639 


70,545 
533+627 


S202 


91-105 


$602+705 
1867-028 


ReUel« 56.99% 
AVERAGE 
SALES PER SQe FT 


AVGe MOSE*e INVse @ 


AVERAGE FLF 


TOTAL DEPTS. 78 


SELLING AREA 


TURNOVER 
1.493 
SELLING AREA 


SaVe 


INVE STMENT 


DEPARTMENTS 


0 1973 


AVG DEPT 


$195-057 


es 
364.758 


324-529 
14406 
904 
62905 


s7-727 
2-398 
1-235 


11-360 


18-013 


==ss= 

4.19 
SQs FT. 
3130.67 
346.549 


310.037 


LOSS DEPTS. 3 


1975 OPERATIONS 


GRAND TOTAL 


39 
== 
$4 4290-849 
$1.659.488 
99-218 
57-270 


456-056 
1146311 


$1+704-506 
8600-037 


255-487 
89.818 


-— 


$945,342 
3759-164 
auasaneeane 
ReOe le 
AVERAGE 
SALES PER SQ. 
AVG. MDSE. 
AVERAGE FEF 
TOTAL DEPTS. 


30-36% 


FT. 


INV. 


100. 00% 


===22 
32-67% 
14.16% 


. 
Ped 
3-47 
87 


19-69% 


12.96% 
4.57% 


7+20% 


5.788 


asasase 


TURNOVER 


SELLING AREA 12495 


AVG DEPT 


3166.406 


$55-011 


52847 
12466 


333.158 


321-853 
37-693 


3.275 
1-152 


3-80 


SQ. FFTs 


SELLING AREA $112.67 


@ SeVe 
INVESTMENT 


944-371 
311-469 


LOSS DEPTS. 18 





ADVERTISING 
OTHER UPERAT 


TOTAL CRERAT 


TOTAL OPERATING 


TOTAL OCCUPANCY « 
OVERHEAD. « « « 


MANAGER COMPENSATIC 


OCCUPANCY & OVERHE 


NET OQPERATING 


HOME 


$4.917-410 
$1+927+766 
1li-t3e 


70,378 
527.394 


$2+159-859 
$614,151 
196.478 
98-903 


$911,537 


152444322 


ReOele 41.94% 

AVERAGE SELLING Ai 
SALES PER SQe Fie 
AVGs MOSEs INVe @ 
AVER FCF INVES 


TOTAL DEPTS. 44 


IMPROVEMENT DEPARTMENTS 
STORES OPENED 1974 


OPERATIONS 


AVG DEPT 


$176-750 


=== = 
$56.54) 
$22.950 

te 323 


834 
6.279 


TURNOVER 

REA 1.407 
SELLING AREA 
SeVe $46.015 
IMENT 


$12-943 


LOSS DEPTS. 7 


1975 OPERATIONS 


GRAND TOTAL 


$12+531-093 


= asseeceres 
$4.+123+566 


$1-849-279 
108-987 
57-421 
474-083 
10 ae 


$2-595+954 


$1 +S 276634 


35692076 


ReOels 19-98% 


= SALES 


100. 00% 


=sercces 
32-91% 
14-76% 


TURNOVER 


AVERAGE SELLING AREA 
SELLING AREA $106.02 


SALES PER SOs FI~ 


AVGe “DSEs INV. 


@ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL 


9EPTS. 84 


$49.090 
822-015 
14297 


$18-186 
36.775 


310-922 


$7+264 


3033 


2eA07 SQe FT 


$44,855 
$14,437 


LOSS DEPTS. 21 
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=aeecss 
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672100 
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AVERAGE TOTAL STORE SALES 
(Add 000 


Year Of Store Opening 
1964 1965 1966 1967 1968 1969 19.70 1971 


27 31 33 54 49 53 64 66 


9224 9094 


Increase From First Fuli 


-61% 6.40% 5.95% .67% 3 9.! 11.83% 14589% 16.94% 
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8.90 . 7. 7. 7. 5.87 2.41 1.46 (-1.36) 
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Total 
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13.80 14,74 


13.29 13.78 14.72 


TOTAL STORE SALARIES 
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11.98 12.45 12.90 


11.80 11.73 12.12) 0000 





ADVERTISING 


Year Of Store Opening 





1963 1965 1966 1967 1968 1969 1970 


Percent to Total Store Sales 
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Store Sales 
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2. 86 
2.99 6 4 D San 5.40 
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2.92 3 3.74 0 4.48 
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PREFACE 


In the past, the K mart Analysis was primarily oriented 
to evaluating the departmental results cf Full Size K marts 
opened a full year or more. In 1975, these Full Size units 
(excluding Bantams and Puerto Rican stores) accounted for 95% 
of our total U.S. K mart sales. In 1977, however, with the 
strong Group 7 and Group 9 expansion program under way, the 
Full Size stores' portion of total U.S. K mart sales dyopped 
to 85%. Because the smaller units’ impact on total U.S. 

K mart operations keeps increasing, any true K mart Analysis 
must now include Group 7 and Group 9 operations with that of 
our larger units. To accommodate the greater detailed study 
necessary to properly evaluate our U.S. K mart position, three 
K mart Analyses shall be issued, analyzing the operating results 
of the different store sizes, regional variations as well as 
the usual departmental results. 


i volume of the K mart Analysis will evaluate 
the é store operations for our Full Size, Group 7, 
and Group ‘ marts as well as in total and by region. The 
operating statements from our subsidiary and. licensees, includ- 
ing Meldisco, were combined with Parent company into the operat- 
ing statement format used in past reports. In this respect, 
each K mart unit will be evaluated as a single entity with the 
jiepartmental analysis being issued next month. 


1, ¢ 


The second volume of the K_ mart Analysis wil look at our 
K partmental operations as consisting of 
separate companie operating under a single K mart roof. It is 


.S. K mart K2. and rT: 


his typ@ of report which most peopie have become familiar with 


the past. It will, however, now include an analysis and 
ompari f the departmental operating results for our Full 
,e, Group 7, and Group 9 K marts ina single report, also 
noting any regional differences when warranted. 
The newest and final volume, Kl Departmental Analysis to 
be issued in July, will deal exciusively with the various Kl 
iepartments. We shall attempt to generate operating statements 
for those general merchandise departments not previously evalu- 
ated separately for the Corporation. For this report, the sales 
and profit per lineal foot wil > us to evaluaté each Kl 
ijepartment. The report's for be similar to that of the 
K and K3 analysis by ry : ) >tert ; the first time, 
k iepartment' r ib i pretax ro ts. Although 
the information tained K nd K3 departments 
} ld attempt will 
ise expenses. 
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OVERVIEW 


The 1,241 K marts available to the U.S. customer in fiscal 
1977 generated total Corporate sales of $9.1 billion with com- 
bined Parent and Non-Parent pretax profits of $559 million. This 
represents a 20% increase in U.S. K mart sales, with a 19% 
increase in pretax profits. As can be seen in Table I, K mart 
sales accounted for 1.3% of all retail sales in the United States 
and 5.8% of total GAF sales. With general merchandise sales for 
the 12-month period through January 1978 increasing an impressive 
13.6% to $90 billion, K mart Corporation achieved over 10% of 
that total volume making our corporation the second largest com- 
pany in that category. A new category, as defined by the K mart 
Corporation in 1977, is that of mass merchandise sales. To ob- 
tain this figure, sales from automotive dealers; food stores, 
eating and drinking places, and liquor stores are subtracted from 
the total U.S. retail sales. It is felt that the resulting cate- 
gory better represents the U.S. retail market in which K mart 1s 
truly ‘competing. It is in this category that K mart increased 


nare of the market from 3.03% in 1976 up to 3.31% for fiscal 


For the 1,088 Full Size, Group 7, and Group 9 K’marts opened 
all of fiscal 3 , Sales were $8.7 billion with pretax profits 
of $573 million. These pretax profits include footwear income, 
with Meldisco income being excluded from Parent overhead. These 
figures also include l licensee and miscellaneous sales gener- 

4 at total store level with only gas and oil sales excluded, 
nd as with past anz ses, Puerto Rican and Bantam K marts are 
omitted. Overall gross profit margin was 29.57% for the year 


with al operating expense and occupancy and overhead expense 


accounting for 16.3% an .63% of sales, respectively. These 


jures are somewhat higher than for the 829 stores which 


1976 results, meaning the final 
to 6.57% of sales. The in- 
Group 9 K marts opened 

yn the figures just 
opened a full year 


ears or more, can be 































TABLE I 


K MART ACHIEVEMENTS 


Share 











1976 Increase 1977 1976 
00.000 
U.S. K mart Sales 
-Full S$ 7,784 $, 6,769 5 85.12% 89.60% 
-Group 7 734 461 59 8.03 6.10 
-Group 9 627 325 92. 6.85 4.30 
Total $ >, 145 $ 1,555 21.0% 100.00% 100.00% 


ail Sales in the United States: 











77 through . 
J 78 K_ mart Share 
1977 1976 
srand Total $711,540 $644,540 10.4% 1.29% 1.17% 
Mass Merchandise $276,079 $249,542 10.6% 3.31% 3.03% 
3AI $158,287 $143,847 10.0% 5.78% 5.25% 


3eneral Merchandise 
Ww nonstores) $ 90,132 $79,321 13.6% 10.15% >. 52% 


Department Stores $ 72,272 °$ 63,035 14.6% 12.65% 11.99% 


Number of K marts In The United States 
At Fiscal Year End 








» of » of Est. % of 
1981 Total 














TABLE II 


Dollar Increase Percents For Comparable K marts 


Full _Size Group 7 Group 9 Total 
Total Sales 8.0% 12.2% 12.8% 8.3% 


Gross Profit g 13:5 18.3 9.7 
Operating Profit 18.8 33.5 10.2 
Occupancy bs 253 Faw 
Overhead ’ 9.3 4.0 
Manager Compensation ¥ 1.8 6.7 


Pretax Profits 12. 182.8 14.1 


we exclude those K marts opened their first full year in 
977, the remaining 829 comparable stores reveal a better operat- 
ing position. These comparable K marts, which includes 87. smaller 


units, opened all of fiscal 1977 and J976 showed a 5.2 percentage 


point increase in their Return-On-Investment (ROI). These stores 


obtained sales of $7.4 billion with pretax profit of $545 million, 


up 8.3% and 14.1%, respectively. Although the various expense 
categories did change slightly from item to item, overall operat- 
ing, occupancy and overhead expenses accounted for 22.34% of 
sales during both fiscal 1977 and 1976. This fact, coupled with 
a slight gross profit margin increase of, .37 percentage points, 
enabled net operating profit to increase as a percentage of sales 
by. that same rate to 7.35% of sales. Total store Parent and Non- 
Parent turnover, although relatively stable, is estimated to have 
finally edged below the 4.5 mark. However, this inventory posi- 
tion, along with the depreciated furniture and fixture investment 
and the above mentioned net operating profit increase, were all 
realized in a 57% ROI compared to prior year's 51.82%. Only @& 
opene 1962-1975 operated at a loss ,to the 
changes in other specific -oper- 
summarized in Table II above, 


llars spent for comparable 
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NSATION. 


IVERMEAD. 


PROFIT. 


1977 


GRAND TOTAL 


$8.731 4133-677 


$2+561.702.533 


$1 +026 +898.536 
63+968.647 
42+177.192 
196 4020-716 
100 +583.094 


$14429 646,185 
$1.152,054,3448 
$346 6652 -85* 

190 .019.723 
4168356275 


$576 .707.653 


$5735 346.495 


ReOole 47.19% 


AVERAGE SELLING 
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AVG. MOSE. INV. 


AVERAGE FEF 


TOTAL STORES 


AREA 


SO. FT. 


1088 


TOTAL 


STORES OPENED 


ALL 


OPERATIONS 


= SALES 


100.00 


29-57% 


11 «76x 
+73 
248 
225 
1215 


16437% 


SELLING 


@ Seve 
INVESTMENT 


LOSS STORES 


61-146 SQ. 


KMART 


1962 - 


REGIONS 


AVG STORE 


$8 .024.939 


$2+372.888 


$943.041 
58-795 
364766 
180.166 
92.448 


$1.314,015 


$1 .056,.873 


$318.799 
1744650 
36 4452 


$531-+901 


$526,973 


4.35 


FI. 


AREA $131.24 


31 .845,149 
$279+725 


rat 


S7EG 65236746 
46 504.861 
34 6832-785 
144 6831-057 


0b «734.622 


$921 +654.778 


$261 465146532 
150+843.577 


$443.934.623 


51.62% 
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829 


OPERATIONS 
= SALES 
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+68 
+S! 

2<12 
1402 


15.85% 


13-47% 


3682 
2-20 
46 


6.49% 


6-98% 


SELL ING 


@ SeVe 
INVESTMENT 


LOSS STORES 


644597 


AVG STORE 


Siellie7o7 


S315-457 
161.956 


SQ.s 


AREA $127.79 


$1 +630.403 
$291.-627 


64 





2055 PROF 


PAL ANTES « 
UTILITIES 
SUPPLIES. 
ADVERTISING . 
ITHER OPERATING 


TOTAL 


TOTAL ERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « «© © «© © © 
MANAGER COMPENSATION. 


OVERHE AD. 
NET 


PERATING PROFIT. 


aATING EXPENSE 


GRAND 


TOTAL 


$7+411.4717.793 


$2+200+864.638 


$854+714+919 
50+112+937 


85+ 324.537 


$1+015+540-101 


- $260.001-829 
. 156.806.8685 
- 33.706.789 


$470.-517-503 


$545 ,022.598 


ReOele 57-00% 
AVERAGE SELLING 
SALES PER SQ. 
AVG. MOSE. INV. 
AVERAGE FEF 


TOTAL STORES 


AREA 
FT. 
@ Se¥e 
INVESTMENT 


829 


TOTAL KMART 
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ALL REGIONS 


OPERATIONS 


$6 6940-552 


$2 654,843 
$1 +031 .019 


195-360 
100.654 


$1+225.016 
$337.759 


$657 +446 


TURNOVER 9 
64.597 SO. FT. 
SELLING AREA $138.40 
$1 992.167 
$268+136 


LOSS STORES 53 


S46 B43 64755177 


$2 6006 +389.600 
$786 6523-746 
M +632-7865 


144-631.057 
70 .042.373 


31-084 .734.822 


3921 -654,.778 


$261 «5136532 
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$2+420.253 


$951,175 
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42-018 
1744706 
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ReOele 51-62% 
AVERAGE 
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$535.500 


$576.26) 
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4-50 


SELLING AREA $127.79 
$1-636-403 
$291.827 

LOSS STORES 84 





Full Size K marts opened all of fiscal 1977 had sales 
of $7.6 billion and pretax profits of $528 million which 
includes Meldisco earnings. These 834 units represent 87% 
of the total sales for all K marts opened all of 1977, and 
92% of the total combined pretax profits of the 1,088 Full 
Size, Group and Group 9 K marts. Overall, Full Size 


K mart Return-On-Investment was 52.7%. The 742 Full Size 


comparable K marts opened all of 1977 and 1976 had average 


i) 


le $ 3 million, up 8.03% over fiscal 1976 sales 


store sa 
f£ $8.7 million. Pretax profits averaged $696 ;000 per store, 
over last year' $617,0 - This represents a 7.45 
sales p rate over their respective 
58.98% Return-On-Investment 
7 had Parent and 
profit of 4.44% 
Sroup 7 K marts contrib- 
sales for stores opened a full year 
total pretax profit Return-On- 
for fiscal 1977. |! the 57 compa- 
averaged $6. nil with average 
1,000, or 6 of si s This 
year's 
million an increase in pretax 
ver the prior year's $ w 1 a Return- 
l . 75%. 
more achieved 


nearly $ 


17 
pened their 
up 9 units 
Ss at $3 
age pre- 
rep#@sent 
The ROI for 


*rcentage 





TABLE III 


K_ mart Turnover Performance 


Full Size Group 7 Group 9 
Year Opened 977 1976 1977 1976 1977 1976 
1962-1973 F 4.67 4.16 4.15 a a 
1974 $22 ‘QRS 4.11 4.05 4.04 3.90 
1975 i 3.92 4.20 3.96 3.63.. Sige 


1976 3.65 -- 3.57 -- 


All Years 4.45 4.5 ° ° 3.61 


Comparable 
Stores O55 25 . P 3.74 Fioe 


With inventory controls’ still obviously an important factor 
in our discount operations, the continuing reduction in overall 
store level turnover performance remains a problem. Combined Stores 
level turnover ended up at 4.35 turns in 1977, with our Full Sige 


K marts registering at 4.45 turns and our Group 7 and Group 9 


stores ending with the lower levels of 3.93 and 3.61, respectivelys 


As can be seen in Table III some of the overall turnover reduction 
does, in fact, come from the newer and smaller size K marts.? Un-= 
fortunately, the lower turnover rates of these smaller units i 
not accompanied by an improvement in gross margin levels or oper 
ating expenses, thus affecting their final ROI. As these smaller 
units mature, however, it is hoped that their inventory positions 
can improve. 
The relationship of inventory and other key variables with 
K mart's Return-on-Net Worth (RONW) can be visually seen on page 9 
utilizing the Strategic Profit Model. Average inventory invest] 
ment increased as a percentage of sales in 1977, lowering K maruee 
. >tal gross profit margin increase in fiscal 
the ratio of expenses incurred. This 
of the pretax profit rate for the 
compared to the 829 stores opened 
two key variables lowered, final 


A471 


entage points to 47.19%. K mart's pre- 





tax RONW ended a full 10 percentage points lower in 1977 at 
92.5% than for the fiscal 1976 RONW of 103.6%. 
Of the 1,088 Full Size, Group 7, and Group 9 K marts 
opened all of fiscal 1977, 828 were located within the govern-—_ 


ment's defined Standard Metropolitan Statistical Area's (SMSA - 


while the 260 remaining stores were generally located in less 
densely populated areas. Average sales for SMSA stores were 


} 


$8.7 million in fiscal 1977, 50% higher than for non-SMSA 
K marts. This is not surprising since a large portion of non- 
SMSA K marts were both smaller units, including many Group 9 
POB's as well as hav J been open within the last three years. 
In fact, 45% of the 260 non-SMSA stores were first opened dur— 
ing fiscal 1976. Notwithstanding, non-SMSA K marts achieved 
n-On-Investment, with the SMSA K marts returning 
Both groups also had pretax profit rates 


than 6.5% of their respective sales. 





1. tt tie 


Figures are expressed 
as a percent of net 
sales in this illustra’ 


STRATEGIC PROFIT MODEL* 








Pretax RONW 





92.5 





103.6 
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1977 PERFORMANCE OF STORES OPENED THEIR FIRST FULL YEAR 
eee nse aee £ SRS EU eee 


There were a total of 160 K marts opened to the public for 
all of fiscal 1977 which were previously occupied buildings (BOB) 
under various other retail establishments. All but 6 of these 
units were opened during fiscal 1976, so while analyzing first 
full year results, comparisons will be made between POB units 
and regular K marts. 

K mart Corporation opened an incredible 259 K marts last 

the operations were of no small consequence to the 
>orporate operating results. These stores generated 
on in total sales with $28.3 million in pretax 
te groups, the Full Size, Group 7 and Group 9 
a profit for K mart Corporation and oper= 
with clos 2 %* gross margin. Beyond that, differences 

apparent he data being summarized in Table IV. 

The 92 Full Size K marts opened in 1976 obtained sales of 
nearly $659.7 million with pretax profits of $11.8 million, or 
1.79% of sales with two-thirds of these units already profitable. 
The average first year regular Full Size K mart was more profit- 
able ¢t the corporation than its POB counterpart, due principally 
to a first year sales level of $7.5 million, 12.6% higher than 

million average Full Size POB unit sales. The dollars 
operating expenses were similar for the POB and non= 
marts, and the average manager dollar compensation was 
identical. Lower occupancy expense and F&F investment 


lped the firs year Full Size POB K marts obtain a posi-= 


76 had a store 
year Full Size 
avorable operating 
jenerating a profit 
year Group 7's 

of $2.7 


up K marts 


rcentage point 





TABLE IV 


First Year Recap For Stores Opened In 1976 & 1975 


(Dollars in Thousands) 





Group 7 >ned: 
3roup Opened: 
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higher than the 39 POB Group 7 units. Higher sales per store 


and a lower operating expense rate rendered the regular size 


K marts with a higher operating profit than the POB Group 7 


As with the Full Size first year K marts, our regular 
rst year K marts achieved higher average store pretax 
and Return-On-Investment, even with higher occupancy and 
sstment rates, than for the POB units. Once again, higher 

regular units played a significant 


first year Group 9 
must first disregard the 
the Group 7 results, as 
units were totally different. Total 
stores opened in 1976 were 
1ese same stores were $13.8 
lion earned by all 140 
iiscussed above. Our aa 
had average store sales of $2.9 million 
the corporation. This is not unusual 
it a loss in the first” 
K marts, on the 
$3.6 million with @ 
Operating expense S a percentage of sales 
ny other group of POB r regular stores 
average pretax profit amounted to $180,000 
Only 12 of the 79 first year 
POB stores los ) in 1977. Even though previously 
i Group 9 buil son ined 39% more average selling 
the F&F inves cur 1 when taking over these units 
-% lower than r regularly buil inits. This factor, 
rmance helped our 


1% Return—On- 





1977 PERFORMANCE OF STORES OPENED IN 1974 
se 


The 115 K marts opened in 1974 performed very well for the 


K mart Corporation during fiscal 1977. As groups, Full Size, - 


Group 7, and Group 9 K mart categories each significantly exceeded 
the Corporate Development Committee's (CDC) goal of 25% Returne 
On-Investment in the third full year of operation, with each 
region registering a profit. 

The eighty-four Full Size K marts opened in 1974 had sales 
totaling $705 million, exceeding the CDC estimate by 10.7%. 

These stores, in fact, just missed their CDC third year sales 
estimate during their second full year of operation in 1976 by 
only .06%. Pretax profits rose nearly 40% to 5.4% of sales at 
$38 million over last year's million. Although the only 
stores to lose money in their third year of operation were Full 
Size K marts, this group's Return-On-Investment increased nine 
percentage points over 1976 results to 34.16%. Only the Bastern 
and Midwestern regions were not able to obtain a 25% Return-On- 
Investment for the corporation. 

Of all the K marts. opened in 1974, the Group 7 category 
turned in the best avekage store performance in fiscal 1977. 
Sales totaled $146 milljen with a pretax profit rate of 7.05% 
of sales, or $10.3 million. Sales exceeded CDC expectation by 
nearly 22% in 1977, not too surprising considering the newness 
of our Group 7 venture when the estimates were originally made. 
Oyerall ROI for the twenty-three third year Group 7 K marts 
was 42.95%. 

Group 9 K marts opened their third full year showed operat— 
ing results not too dissimilar to that of the Full Size and 
sroup 7 K marts. Their gross margin was also above 29% of the 


$32 million sales level, and pretax profits were 6.12% 


at $2 million. Finally, the eight Group 9 third year 


btained ar regional operating 
nt information for Ful Size, 7, and Group 9 K marts 


in 1974 can be seen in sectior I of this report. 
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K MART REGIONAL ANALYSIS 





iiscussion up to now has dealt primarily with the Pull 
and Group 9 K marts either in aggregate or sepa- 
mparison. Geographical locations, however, do play 
K mart operations as regional differ= 
operating cost structure can tremen— 
profitability and ROI. 
three basic size stores to serve 


1s throughout the United States, 
Strategy has been little 
the second largest non-food 
at servicing the 
we are located. 
iegrees of success 


r regional differences 
past that our Eastern 
1igher than for any 
t the average store 
lower than the fopr 


e true, an analysis 


ction II, along with 


id retail sales 


that most 
2ar of operation. 
Size K marts opened 
inflation into 
to determine 
*gion and 
ipplied 
we were 


and 
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real. growth for about 
ontinued to grow there— 
regions leveled off in real 
e Eastern and Southern stores) 
unable to keep up with 
V that each region 
importance until the 
the third highest in 
ve regions are rather 
stores which take excep= 
ages is great. For most 


ate average sales 


reflect the 
In deriving this 
was listed by 
first year 
other years of 


the maximum 





Full 


in 


their peak 


Beginning 


sented 
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year of 


K marts, 


at 


# 
average store sales obtained for any 


Size 


for example, 


the lower end of 


year's 


business. 


average well 


the scale, 


business. Michigan 


over $11 million 
K mart 


is repre- 


n nineteen states where the best sales year currently 


averaged less than $9 million per store after adjusting for 


inf} 
































inflation. They are primarily concentrated in the Southern 
and Eastern seaboard states where most higher store volumes, 
n current dollars, are generally represented by stores estab- 
lished in the « 1960's. 
een state having average adjusted Full 
Size K mart peak s - $9.99 million, with eleven 
f these’ stat n and Western regions. Unlike 
the lowest cat wry, there wer many SMSA and non=SMSA markets 
t se stat t uld reasonably be lassified in higher 
or wer peak ategories. Ir rt, there re widely contrast= 
ing arket within a few states, particularly California and 
seorgia 

The next ategory up r rporates eight states nearly 
ranging from st to coas vering a five regions. These 
state had age Full Size K mart penetration between $10 - 
$ 9 milli in their peak year of business. More importantly, 
mar of these states are still reaching for their peak years 
and may soor umf nto the higher category. 

That higher aiiy quite exclusive, with only three 
tate members: i South Dakota real K mart country, 
vt e West Virgi a few high-volume. stores letting 

r mpetition Know who whd! 
23-28 see 

Sales f ourse, the first ngredient for a successful 
‘€ . per n i r m t¢t me 7; ‘ na to pay € xpenses 

tribut r t rerhead 1 profit ecause of this 


’ 

































Looking at the operating statements at the back of this 
report for Full Size K marts opened 1962 to 1976, it becomes 
apparent that for the Midwestern, Southern, and Western regions: 
roughly the same percentage of sales are used to pay each of 


the major expense categories, resulting with nearly the same 


percentage contribution to pretax profits. The Central region, 


with its higher average store sales, spends slightly less of 
its sales dollars on operating expenses, occupancy, and over— 
head with an additional amount to contribute to profits. The 
Eastern region, however, spends a larger amount of its dollars 
towards salaries, utilities, advertising, and occupancy than 
any of the other regions besides requiring a substantially 
higher F&F investment (depreciated). “The bottom line figures 
thus show the Central region with an above average profit rate 
and ROI of 70% with the Midwestern, Southern, and Western 
regions having pretax profits above 7% of sales and an ROI 
around 57%. Even though the Eastern region perhaps continues 
to mature’ longer than the others, over time the differential 
between tts results avd that of the other regions remains. Tw 
referring back to that color map, the Southern region may Show 
states with average Full Size K mart sales as low as in the 
Eastern region, but yet return a substantially higher portion 
of that sales volume to pretax profit. See section II for 


regional operating statements. 
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AVERAGE PEAK SALES* BY STATE 
FOR FULL SIZE K marts 


eee eer ee 
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AVG. PEAK SALES 


¥ Over $11 Million 


Between $10 - $10.99 Million 


Between $9 - $9.99 Million 
UNITED STATES 
Under $9 Million 


*EACH YEARS’ SALES WERE RESTATED IN 1976 DOLLARS 








Colored Paper 


Section II 


K mart Summary Operating Statements 
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FULL SIZE KMARTS 
STORES OPENED 1962 
CENTRAL REGION 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL = VG STORE GRANO TOTAL = SALES 


+ $1,099.77 O77 «395 28 «9204606 39-9869 +520 


==aess sae seeee 
$338.171+276 +263.216 115.458 29-95% S209 e412 


$127 +664.335 +239 +460 +4944367 11.32% Ste tSE-O1S 
6 06472226 04.5536 5 9606714 58 S7.671 
5+267-844 Si-tes #1014849 +50 49-533 
1726455747 173.260 +808.35) 1663 163-188 
12623-6811 122-561 eOle et 72 1-03 103,069 


$170.048.963 $1.504,.694 


$166.1822-313 26326255 $153 $1+4866718 


$33+512-337 $325.362 331.709.4687 $307 859 


° . 2241176293 214-731 143060285 206-657 
ATION. .- 4e7752954 46368 4+232,034 41,086 


IVERHE AD. 360.405.5584 


$586 462 47-806 $555 .804 


PROFIT. 810747164729 $1 045-793 $95 -864.199 $930,915 
= = = ssseseceees =sazeecee 


ReOe 90-45% TURNOVER 4.61 ReOele 64.64% TURNOVER 4-62 
AVERAGE SELLING AREA 685246 SO. FT. AVERAGE SELLING AREA 68 +246 SQs FT. 
SALES PER SQs FIs SELLING AREA $156.45 SALES PER SQs FT. SELLING AREA $146.36 
AVGe MDSEs INVe @ SeVe $2 +221-621 AVGe MOSEs INVe ® SeVe $2.073-865 
AVERAGE FEF INVESTMENT 3224-871 AVERAGE FLF INVESTMENT 8220-997 


TOTAL STORES 103 LOSS STORES ° TAL STORES 103 LOSS STORES 2 





ReOe le 


AVERAGE 


197 


GRAND TOTAL 
$679 .709.764 


$200 ,044,231 


$76 +027+19 
503742625 
30275+590 
1665156581 
7.790.071 


$67 .061.172 


$26-008+113 
14 «496-484 
3+1 88.541 


$45 66934138 


$41. 366,034 


45.78% 


SELLING 


SALES PER SQ. F 


AVG. “OSE. 


AVERAGE FEF 
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$12 
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29-4 
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AREA 
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INVESTMENT 
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3x 
6x 
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TURN 
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RE 


IvE 


+5) 


ARE 


$2085. 
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& sa. 


A $134.45 


JRES 


T. 


$36 


PERATIONS 


avG STORE 


0034716 


$+ 5520186 


8972-849 
65-309 
44.041 

2304455 

85.050 


Sie 397742 


Bie 154 64 5u 


$359.85 
1676697 


S565-787 


TURNOVER 4.09 


ING AREA 66.51® SO- FTe 
SELLING AREA 8129-354 
S1-961 4217 

INVESTMENT 3266-045 


76 6 





FULL SIZE KMARTS 
STORES OPENED 1962 - 


MIDWESTERN REGION 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL * VG STORE SRANOD TOTAL AVG STORE 


1244160 100.00% 3944505205 


$1+207 +842+857 S298 115 


$356+122-080 29-48% +017,984 $326 5023-663 29424% $247626912 


$135 +691+323 11-23% #1492926 $125.040.505 11-21% 31,059,605 
#424.424 261 626919 669714260 +63 59.078 
645-010 47 47 +8639 +539-295 +50 46-943 
475-068 2627 232.8640 2342834222 2409 197-315 
957.497 «16 1167600292 


2193-322 15-75% 2641-808 


$165-4928+758 13.74% 14065176 34499089 $1-300-077 


$40 4244-872 3+ 33% $341,058 403-066 $325+450 
24 +410+359 2202 F 368-012 2 196-034 
4.056+327 40 40.012 


$69 65136558 5-76" ’ 2 ; 2 $56 5-496 


396 +415 7-96% $617,076 BH +F16+614 $736.56! 


aeOele 67-11% TURNOVER 4-56 te 64.34% TURNOVER 4-01 
AVERAGE SELLING AREA 685144 SO. Fle AGE SELLING AREA OB +144 SOs Fie 
SALES PER SQs FTe SELLING AREA $15 1 SALES PER SGe FTe SELLING AREA $136.66 
AVG. MDSEs INVe @ SeVe $2 6243-751 AVG. Ee INVe @ SeVe $2-046.246 
AVERAGE FEF INVESTMENT $227+183 AVERAGE FEF INVESTMENT 3242-943 


TOTAL TORES 118 LOSS STORES 5 TOTAL TORES 116 LOSS STORES 5 
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NSATION. 
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PROFIT. 


1977 


GRAND TOTAL 


$332+200+826 
S127 «905-331 

7-81 wal 
So331-244 


21 +558+687 
112-063-387 


$173+670.610 


$156 65304216 


$36 .060.878 
2320732041 
5+316-108 


$64 .450,.027 


- 7i.37x 


AVERAGE SELLING AREA 


SALES PER SO. FT. 
AVG. MOSEs INV. @ 
AVERAGE FCF INVES 
TOTAL STORES 128 


FULL SIZE KMARTS 
STORES OPENED 1962 - 


SOUTHERN REGION 


OPERATIONS 


= SALES AVG STORE GRAND TOTAL 


00.00% $1 -056.774.841 


=eeercesess 
$209 6974+269 


$116.067.703 
6 +994.656 
5«311-089 
19 +600 856 
945952433 


$159 569.7357 


$1 62386517 $150 44044532 


$261.726 SI3- 352202 


27 
65 


TURNOVER 4-59 WeOele 73.38 

65058 SQ. FT. AVERAGE SELLIN 
SELLING AREA $134.06 SALES PCR SO. 
SeVe $1 6898 4586 AVGe “DOSE. INV 
TMENT $199,246 AVERAGE ©LF IN’ 


LOSS STORES 3 TOTAL STORES 
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FY. SELL 
» B SeVe 
VESTMENT 
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ING AREA 
Sie 
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1977 


GRANO TOTAL 


$1 +494.658,.993 


$440,053.08! 


$168 -843-590 
6+149.296 
6 +637 +164 
34 66 22318 
176217 +637 


+680-005 


373,076 


2632-067 
+428.57¢ 
+900+947 


FULL SIZE KMARTS 


STORES OPENED 1962 


WESTERN REGION 


OPERATIONS 


AVG STORE 


100.00% 


$9.70565 


$2 -657.468 


$1 0964387 


1-803 


$1 5304390 


$1 +327-098 


$346+200 


204,082 
44-611 


TURNOVER 
67-743 SQ. 


ING AREA $14 36 
$2 60734259 
$207,386 
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AVERAGE 


TOTAL 
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100.00% 


29.27% 


255% 
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47 


«20% 


7.44% 


63-29% 
SELLING AREA 
SQe FT. SELLING 
INVe @/SeV- 


INVESTMENT 


675743 


AVG STORE 


$8+957 +602 


$2+621+730 


$1-015+382 
47-887 
44.025 
197-989 


$1-399.627 


$1+222-103 


$317.689 
195-683 
42-161 
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AREA $132-23 


$1-913-104 
$219-576 
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$2286.73! 





SS STORES 


SALES « 


Gross 


SALARIE 
JTULUTE 
SUPPLIE 
apveatt 
UTHER OC 


moray 6 


TOTAL C 


TOTAL ( 
VERHEA 
MANAGES 


occuras 


NET uPt 








FULL SIZE 


STORES OPE 


CENTRAL RE 


1977 OPERATIONS 


TOTAL = SALES 


203-116 


808 


INVE STME 


$1484 


$1376 


sa07 
195 
39 


033-690 


7014643 
47.370 
£39 +286 
61.478 
144593 


2370 


)PERATION 


AVG STORE 


$6+195-207 


$2-419-491 


8975-137 
70.614 
44-274 

1464790 


$1321 5364 


£1.096,127 


$401,393 
183.555 
33+T746 


$616 +694 


85% $479,433 


TURNOVE 





OPERATIONS 


ALES 


TOTAL 


RAND 
90 6275+ 


539-890 


+913.075 
9452610 
7059 


7186110 


$345-516 


+344.626 


TURNOVER 4-11 16.40% 


70.488 SO. FT. E SELLING 


AREA $116.32 


$2 00206261 SEs INV. 


$445.769 Fer 


3 Res 


1976 


Te SELL 


OPERATIONS 


26% 


3+ 33% 


TURNOVER 


AREA 


ING 


@ Seve 


INVESTMENT 


70 +488 SOs 


AVG STORE 


S7eO1.OR1 


S2+71 34596 


397164443 


222 
72.017 


Sie 331-07H 


$882.517 


8409-261 
174,847 
446016 


8626.724 


$2534793 


4.07 


Fl. 


AREA $107.96 


$1666.96) 


8496-026 


TORES 7 





$158 +921-318 


$47.647-585 


$19 488.86" 
1b 6291-062 
791-386 
3e3846171 

1 +640,007 


$26.5 


$21 460524092 


$7 +494,071 


R.0 


AVERAGE SELLING 


SALES PER SQ. 


AVGse MDSE. INV. 


AVERAGE FEF 


TOTAL STORES 


AREA 


FT. 


20 


FULL SIZE KMaRTS 


STORES OPENED 1974 


SOUTHERN REGION 


PERATIONS 


& SALES 


INVESTMENT 


00.00% $7 946.066 
«98% $2+382-379 
$974,443 
64-553 

39 4569 
169-209 
824009 


12-26% 
61 
50 

2+13 


$1 329.775 


13-25% $1 052.605 


“725 $374+704 
at 175-303 
49 392207 


$5809.214 


TURNOVER 
69.200 
SELLING AREA $114.83 
SeVe $1 +906 +316 
$392,343 


LOSS STORES 1 


1976 OPERATIONS 


GRAND TOTAL = 


1344724 
+168.645 

753 
+950+827 
+406.210 


4206813 


$05 4866 


145-309 
390 +641 
726-312 


+264 6262 


041.604 


26.29% 


Reels 


AVERAGE SELLING AREA 


SALES PER SQ. FY. 


AVG. MODSE. INV. 


AVERAGE FEF 


TOTAL STORES 20 
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SELL 
@ Seve 
INVESTMENT 


Loss 


AVG STORE 


$7+298-602 


assseeeen 
$2-1366334 


$ 06.986 
55.432 
37-670 

147-541 
7O.eit 


S1-6223-041 


$9156293 
33572205 


69 +532 
36 +416 


$352-060 


ssseaseee 
TURNOVER 4-16 
694200 Sas FT+ 
ING AREA $105.47 
S167530157 
54274264 


STORES 3 





FULA SIZE KMARTS 
RES OPENED 1974 


STERN REGION 


1977 2A TIONS 1976 OPERATION 


RAND TOTAL NO TOTAL = SALES 


+875.390 


+606 


+618 $690 -6604 
2682 46+655 
2942 39% 
2410 z > 167 
+571 v4 


652415 SO 
LING AREA $115.49 
INw« $1+781 2424 
INVEST ME $408.520 


TORE S) 





FULL SIZ 


STORES 


ALL @EGI 


1977 


GRAND TOTAL 


$704 4.979.709 


100.00% 


$206.745-740 


$83 66914146 
5+779.979 
305145183 

16 2549-510 
7e715S-730 


$117 +250.546 


$32 6868-905 
156271.442 


AVERAGE SELLING AREA 63 


SALES PER SQ. FY. SELLING 


AVG. MOSE. INV. @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES ory Loss 


IPENE D 


— KMARTS 
1974 


NS 


s TORE 


$8 6392 +616 


$996 +323 
66.809 
416636 
197-016 
91.854 


2395-840 


20656419 
$391 +296 


181,803 
39.079 


$612.176 


B453-241 


4.22 
e286 SO. FT. 
AREA $122.99 

$1 6989.3536 
$406 4299 


STORES 9 


$6 36 40672436 


$1636647-625 


S77 60645396 
5+457.043 
SeALTAIZ 
14 56866301 
6+322,743 


$106,947,915 


$76 68996710 
$31 46294316 


1466766718 
34169-8659 


349.495 893 


ReOele 25-01% 


AVERAGE SELLING 
SALES PER SQ. 
AVG. MOSE.s INV. 
AVERAGE FEF 


TOTAL STORES 
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100.005 


28-90% 


12-125 
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2<31 


TURNOVER 


AVG STORE 


S7eS7T2 2M 


<.55eeeee 


$2. 166.662 


S917.455 
64.965 


“0 
178837 
75.271 


Bb e2T Se 
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S322 IE 


666236 SUe Fle 


SELLING AREA $1106.97 


@ Seve 


INVESTMENT 


SL 6B266227 
$446,047 


Loss STORES 7 





1977 


RAND TOTA 


$238 .704-560 


$714223-376 


$29 4853-169 
2+057+623 
162186562 
4 +8904442 
2917s 


$40+937-012 


$30 42864364 


$12+354-+932 
54189982 
089-965 


$18 +634,879 
$11,-651.485 


ReOele 29-61% 


AVERAGE SELL ING 


SALES PER SQ. FT 


AVGe MOSE. INV. 


AVERAGE FEF INVE 


TOTAL STORES 


29 Loss 


FULL SIZE KARTS 
STORES OPENEO 1975 


CENTRAL REGION 


OPERATIONS 


AVG STORE 


$8 +231-192 


+029+420 
70.953 
42-019 
168 6636 


+044,357 


$4264032 
176.965 
37-585 


TURNOVER 


AREA 66-521 


+ SELLING AREA $123.74 


as sr 


+952e501 
STMENT $460,554 
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$203 66134256 


ss 
+?24.084 


1060-414 
996-054 
0239-125 
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24469-2901 


3% +5652612 


+056.472 


+2016401 
+P 260814 
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1968-564 


29.888 


11.87% 
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AVERAGE FEF INV 
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FULL SIZE KMARTS 
STORES OPENED 1975 


E’ STERN REGION 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL * SALES RAND TOTAL * SALES AvG STORE 


$145+670.395 100.00% $7 +666 ,863 $129 53685227 100.00% $6,609,907 


=== = =s == erases seases 


$41 4625-667 28.58% 2190 6625 $36 67784258 28.42% $1-935-698 


$16,053-205 12639% $950+169 $16 56656581 12-86% 80775136 
1+420+375 74.757 154465676 tet2 764246 
781+885 41152 795-848 +62 41-887 
4+531 +846 3 238 +5186 4+012+903 3210 2114205 
16813-7110 1+460+641 772928 


14 626% 524 64034649 $1+284-4035 


$15 +024 +646 10.31% 8790.77! $12 63742609 $651-295 


$9+054.953 6-22 $476-576 $7-977+225 2419-854 
34316339 228 174.544 3+1415987 1655308 
600.098 5 42-110 816-090 42-952 
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$1 5853-256 
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= - ssesssese 


ReOele 6-92% TURNOVER ReOe Ie 1e51% TURNOVER 3.76 
AVERAGE SELLING AREA 674305 AVERAGE SELLING AREA 67-305 SQs FT. 
SALES PER SQ- FIs SELLING AREA $113-91 SALES PER SQ. FFTs SELLING AREA 8101-18 
AVGe MOSE* INVe @ SeVe $1.953,007 AVG. “OSEs INVs @ SeVe $1+601-549 
AVERAGE FEF INVESTMENT $404-278 AVEP AGE FEF INVESTMENT $636 +636 


TOTAL STORES 19 LOSS STORES 10 TOTAL STORES 19 LOSS STORES au 





FULL SIZE KMARTS 
STORES OPENED 1975 


MIOWESTERN REGION 


1977 OPERATION 1976 OPERATIONS 


NO TOTAL x5 S$ TORE 
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+957.199 +400.868 
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$6-.063-4601 


$5 5341-138 6 


Ree le 37-43% 


AVERAGE SELLING AREA 


SALES PER SO FT. 


AVGe MDSE+ INVs @ Se 


AVERAGE FEF 


TOTAL STORES 10 


200% 


+69% 


87% 
+78 
46 
205 


78% 


TURNOVER 


ve 


INVESTMENT 


Lo 


AVG STORE 


387.677.6684 
$2 4417-990 
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AVERAGE FEF 


TOTAL STORES 


AREA 


Te 


a 


10 


OPERATION 


TURNOVER 


656512 SO- 


AVG sTORE 


$7.04 301 


asee 
Bee 27 


St705164 
59-524 
36.389 

143-855 
7Tistos 


906 


8019.23 
$362 6 


166-604 
37-077 


$350-587 


sastessee 
09 
fl. 


SELLING AREA $107.48 


SeVe 


INVESTMENT 


Sie721-472 
$016.560 


LOSS STORES = 





FULL SIZE KMARTS 
STORES OPENED 1975 


WESTERN REGION 


1977 OPERATIONS 


% SALES AVG STOPE 
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GRAND TOTAL 
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TURNOVER 


AREA 


SELLING 


SeVe 


INVESTMENT 


66,006 s 


AREA 8121446 
$1 6935-43! 
$474,099 


5S STORES i7 


1976 


GRANO TOTAL 


$550 63394990 


970.478 
264-279 
1234266 
2066319 
1894495 


3012046 


11-05 
AVERAC SELLING 
SALES SO. 
AVG. « INVe 
AVERAGE FEF 


TOTAL STORES 


AREA 


eT. 


INVESTMENT 


OPERATIONS 


$6 49605329 


sees 
$16994.049 


$698.360 
66.890 
39+535 
167-109 


$16250 4302 


3743-745 


$365 .969 
1666747 
35-322 


$586.026 


$155-709 
= 


TURNOVER 3-92 
66-006 SQe Fie 
SELLING AREA $105.54 
s . S1e77E+912 
$545.56! 


LOSS STORES 26 





SMES «© se os 


GROSS PROFIT. 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHES 1 


OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 

OVERHEAD. « © 2 © 2 
MAMAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 


STORES OPENED 


CENTRAL REGION 


GRAND TOTAL 


$95,040.795 


$26.926.132 


$124176.102 
946,116 
498.526 
1+769-448 
1+160.766 


$16+552-982 


$12.3734150 


$4,055+481 
2+160.256 


$5+590.343 


Reels 


AVERAGE SELLING 


SALES PER SO. 


AVG. “OSE. INW 


AVERAGE FEF 


TOTAL STORES 


34 266% 


FT. 


INVESTMENT 


1976 


AVG 


STORE 


$7+920 +066 


$2+410-511 
$12014.,675 
79-010 
41.544 
147-454 
96-732 


S1+379-415 


$1-031,096 


$337,957 
180.021 
475256 


$465.862 


TURNOVER 4-09 


ASEA 64.350 SQ. FT 


SELLING AREA $123.08 
« @ Seve $1.935+556 
$449,379 


12 OSS STORES 2 





FULL SIZE KMARTS 
STORES OPENEO 1976 


EASTERN REGION 


1977 OPERATIONS 


GRAND TOTAL x SALES AVG STORE 


100.00% $6,537,635 


GROSS PROF $54.993+320 26-03% $168320777 


SALARIES. 
UTILITIES 


$27+055-004 13-79% $901 .833 
2+672+231 1-36 89,074 


ADVERTISING 
OTHER OPERAT 


6790-497 3042 2234350 
24692-6894 1-37 69.763 


SUPPLIES. « « 1+193-075 261 39+769 
1 


TOTAL OPERATING 20.55% $1,343,790 


TOTAL OPERATING $14.669-619 7245% $488,987 
TOTAL OCCUPANCY « « $11+636-507 6.03% $394,550 


OVERHEAD. « « « « « « 4-7O1677TS 2-40 156.726 
MANAGER COMPENSATION. 16278+627 65 


OCCUPANCY € OVERHEAD. $17.816.909 9.08% 3593-897 


NET OPERATING PROFIT. $-3+147-290 —1460% 3-104+910 


x TURNOVER 3253 
AVERAGE SELLING AREA 63-901 SQe Fle 
SALES PE@ SQe FT. SELLING AREA 8102631 
AVGe WOST + INVe @ SeVe $1.850+469 


AVERAGE © LF INVESTMENT $437~.563 


TOTAL STORES 30 LOSS STCRES 17 








FULL SIZE KMARTS 
STORES OPENED 1976 


MIOWESTERN REGION 


1977 OPERATIONS 


GRAND TOTAL STORE 


$120+449,.031 $8-029,.935 


GROSS PROF $34.144-433 276+ 296 
$15.347.027 +135 


1-084.353 286 
SUPPL *- 647.767 164 


AOVER . 212-971 +196 


THER 005 


TOTAL OPERATING +810 


TOTAL OPERATING PROF $12+142-276 
TOTAL OCCUPANCY . $6+3204312 
VERHEADs « « « « : 581.103 


MANAGER COMPENSATI 467-772 


JCCUPANCY 6 OVERHEAD. $9.369,167 


PERATING PROFIT. $2.773.09 


ReOele 12.56% JRNO VER 

AVERAGE SELLING AREA 68.426 SO. 
SALES PER SQs File SELLING AREA 811 
AVGs MOSEs INVse @ SeV- $2,039 
AVERAGE FCF INVESTMENT $482 


TOTAL STORES 15 LOSS STORES 


FL SIZE KMARTS 
STORES OPENED 1976 


SESTERN REGION 


1977 OPERATIONS 


GRAND TOTAL AVG STORE 


$96-936,.058 0 076.172 


GROSS PROF $27.606.234 317 


SALARIE 
JTILITIES 

SUPPLIES. 

ADVERTISING 


. - $12,087.388 +007 
. 6614272 $5 


eee 20376s725 198 


JTHER OPERATING EXPENSE 102 


TOTAL OPERATING EXPENSE 402 


TOTAL OPERATI PROFIT $10,973,615 
TOTAL OCCUPANCY « « « 354.011 
OVERHEAD. « « « « « « 2024905 
MANAGER COMPENSATION. 540.934 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROFIT. 


JRNO VER 


AVERAGE SELLING AREA 64.195 SQ. 


+186 


+282 
+106 


eeeee 471-653 39 +304 


+060 
965 


718 


fT. 


ALES PER SQ. FT. SELLING AREA $125.84 


MOSSE. INVs @ SeVe 1.929 


+977 


AVERAGE FEF INVESTMENT $490 6626 


TOTAL STORES 12 TORES 





GROSS PROFIT 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « 
OVERHEAD. « + « « + « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FUL 
sTo 


ALL 


L SIZE KMARTS 


RES OPENED 1976 


REGIONS 


AVG STORE 


37+171-054 


$189.790.877 $2 4062-944 
$67.327-787 
6+970+626 
3+626%209 
172630+207 
78.200 


3949-215 
75-766 
39-415 

1914633 

93-241 


$1- 349-272 


365.657.8048 $713-672 


$34.801-892 
156230-257 


$376.261 
165.546 
a 


TURNOVER 


AVERAGE SELLING AREA 646757 SQe FFTs 


SALES PER SQ. FT. SELLING AREA $110.74 


AVG. MOSEs INVs. @ SeVe $1.878.487 


AVERAGE FEF INVESTMENT $457,686 


TOTAL STORES 92 LOSS STORES 31 





Group 7 


STORES OPENE 


CENTRAL REGI 


OPERATIONS 


39-751 


32.12% 


10.44% $1 
+48 
+39 

1-62 


102.373 1-05 


«94% 


TURNOVER 


LLING AREA ose 


Te SELLING AREA 


INV. @ S $1 


AVERAGE FEF INVESTMENT 


TOTAL TORE: 1 Loss 


KMARTS 


D 1962 


On 


AVG STORE 


354 


S3-131-673 


+016.343 
46-4923 
38 +512 
158.299 
102.373 


+ 364,450 


+767 +223 


+945,048 


S241-417 


STORES ° 


1976 OPERATIONS 


32-867,.843 


$924.772 
57-000 
364921 
136.076 
68.788 


45.557 


$1+622+286 


$268 .904 
204.970 
32 +000 


3505-934 


$1 4116-352 


112.22” 


ReOe 


AVERAGE SELLING 


SALES PER SQ. 


AVGs MDSE* INV. 


AVERAGE FCF 


TOTAL STORES 


AREA 


FT. 


SALES 


10.26% 
+63 
+43 
1.51 
+99 


2-27 
+36 


5.61% 


12+39% 


TURNOVER 


SELLING 


SeVe 


INVESTMENT 


Loss 


53.068 


AVG STORE 
$9011 6816 
$2+807.643 

$924,772 
57.000 


36-921 
136-076 


$1-622.286 


$268 +964 
204.970 


$161166352 


5-04 


SO. FIe 


AREA $169.75 


$1-787.754 


$280 .900 


STORES ° 





Grove 7 
sTorRes 


EASTERN 


KMARTS 
OPENED 1962 - 


REGION 


1977 OPERATIONS 


GRAND TOTAL 


$11 65565712 


$3+538-839 
$1-346.419 
994461 
55.914 
282. J 
125.659 


SieGti. 708 


eRUr iT $1+627,136 
$505,414 
299.576 
56.955 


Yeeces 


DATION. 


IVERHE AD. $661,945 


PROFIT. $765,193 


ReOele 36-15% 


AVERAGE SELLING 


SALES PER SQ. 


AVG. MDSE. INV. 


AVERAGE FEF 


TOTAL STORES 


FT. 


= SAL 


100. 


AREA 


SELL ING 


INVESTMENT 


SeVe 


Loss 


STORE 


s AVG 


$14769.420 


86744210 
495731 
27.957 

148.124 

62.830 


$955,451 


S813.509 
$252,707 
149.786 
26-478 


$430.973 


3362-597 


TURNOVER 3073 


466663 SO. FT. 
AREA $123.43 
$1+551.027 
$315,713 


STORES © 


1976 OPE@ATIONS 


GRAND TOTAL 


$10 67850645 100.00% 
= : = =se 
. 21.076 24.86" 
t5-71% 

+53 

Ot 
2029 
1204 


262-574 
89.857 
65.498 

562 
732 


+7766243 16-47% 


$615.-5907 


$6294236 


26.97% 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. “OSLe INVse @ SoVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES 2 


TURNOVER 


AVG STORE 


$5- 392-823 
= 


=s=e 
*610,536 
$0315287 
44-929 


S407-799 


3.08 


46.663 SQ- FT 
SELLING AREA $1315.57 


$1+482 6615 
S357.077 


LOSS STORES ° 





1977 OPERATIONS 


GRAND TOTAL 


$33,468,258 


$9.677.335 


$3 ..603.380 
247-119 
169-557 
6664378 
3774342 


2634776 
°559 


+670 


AVERAGE SELLING 


ALES PER SQ. 


AVGe MOSE. INV. 


AVERAGE FEF 


TOTAL STORES 


@ SeVe 


INVESTMENT 


GROUP 7 KMARTS 


STORES OPENED 1962 - 


MIOWESTERN REGION 


AVG STORE 


6 +697 +652 


$1 935.467 


$760.676 
49.424 
33-918 
133-276 
75 2468 


$1.052.755 


$862.712 


3276.134 
157-645 
27.874 


$463,053 


$419,058 


TURNOVER 


AREA 47-974 SO. FT. 


SELLING AREA $139.61 
$1 616,027 
$234,595 


LOSS STORES ° 


1976 OPERATIONS 


SRAND TOTAL AVG STOR 


$5.871.612 


$1+696.554 


$696+295 
46.266 
334792 
113.641 


$957 .924 


$738.630 


$264,.8605 
1505246 
25-789 


$440,640 


+466,952 

31-79% TURNOVER 
LLING AREA A7+97% SOs FIe 
SALES PER SQ. FI« SELLING AREA $122.39 
AVGe MOUSE. INVs @ Sev. $1+422.029 
AVERAGE FEF INVESTMENT $268 +266 


TOTAL STORES q LOSS STORES 0 





GROUP 7 KMARTS 


STORES OPENED 1962 


SOUTHERN REGION 


1977 OPERATIONS 


GRAND TOTAL = SALES 


$23.172.018 100-00% 


$7.121-150 30-73% $1 +780.288 
$2 640-311 12-26% 8710.076 
1716922 74 42-981 
112613 48 268 
425-820 1.84 106 
222 +369 +96 55 


16+26% $943 


$36772+552 
$3. 348.598 14.45% $637.150 
$654 6575 
598.229 
105. 


371% $214,644 


149.4557 
264393 


$390,594 


44.74% TURNOVER 


AVERAGE SELLING AREA 46-919 SG. FT. 


SALES PER SQ. FT« SELLING AREA $123.47 


AVG. MDSE+ INVse B SeVe 31 +467- 


AVERAGE FEF INVESTMENT $311 .536 


TOTAL STORES + LOSS STORES ° 


GRAND 


TOTAL 


321.561.1134 


$6 64935417 
2029 e799 
168,823 
114-348 


3794926 
198.379 


475-275 


$3-085-142 
8791262) 


577.699 
1034654 


$1-873.174 


36.78% 
SELLING 
SALES PE@ SO. F 
av SE ew INVe 
AVERAGE FEF 


TOTAL STORES 


INVESTMENT 


OPERATIONS 
STORE 


$5390 .284 


Ftuseeeee 


$1+623-354 


4657-450 
41.206 
28-587 
92-737 
49.595 


8669-569 


13.99% 


3.07% 
> 


TURNOVER 


AREA 466919 SGe FT« 


Te SELLING AREA $114.68 


@ SeVe $1+366-601 
$346,246 


“ LOSS STORES ° 





ING 
ING PROF 
“CY « « 


NSATION. 


IVERHE AD. 


exalt aap i face iv. 
\ 


Group 7 


KMARTS 


STORES OPENED 1962 ~- 


WESTERN RI 


1977 OPERATIONS 
GRANO TOTAL 


S29-143-137 


wasrreeeees 
$9.016.583 


$3.030.708 
137.654 
1264562 
5o.589 
323-168 


803.902 


#1105576 
692.599 


ReOele 70-72% TURNO 


AVERAGE SELLING AREA a6. 


EGION 


$7+205.784 


saecce 
$2 4254,146 
8757,677 
34.414 

31 +64) 


146.647 
80.792 


$1,.053-170 


31 +200.976 


$277,084 
173.150 


$487 .242 


$713-734 


VER 4-31 


101 SOQ. FT. 


SALES PER SQ. FT. SELLING AREA $151.47 


AVG. MDSE. INV. ® S.Ve 


AVERAGE FEF INVESTMENT 


TOTAL STORES a Loss 


$1 .691-115 
$253,806 


STORES ° 


1976 OPERATIONS 


a ee eee 


GRAND TOTAL 


$26 +673.563 


sesses2 
8.379.823 


$2 4829,.902 
133.690 
140-530 
564.050 
266-752 


$2-584-890 
=se@eeceses 
RaOe le O7-45= 


AVERAGE SELLING AREA 46-101 
SALES PER SQ. FIs SELLING AREA SIS 
AVGe MOSEs INVse @ SeVe 

AVERAGE FEF INVESTMENT 


TOTAL STORES a 


LOSS STORES 





uTit 
JPPL TE 
ADVERTISE 


AL ARIES. 


ITlEs 


INC 


THES OP 


TOTAL 


TOT AL 


MANAGER 


T 


AL UPE 


OPE RATIN 


OC CUPANC 
RHE A ee 
COMPEN 


c ov 


IPERA TING 


RATING 


xPE 


ExXPEN 


G PROFIT 


YVesee 


SATION. 
ERHE AD. 


PROFIT. 


SE 


SE 


i. 


GROUP 7 KMARTS 


STORES OPENED 1962 - 


ALL REGION 


1977 OPERATIONS 


GRAND TOTAL 


$107.111.479 
$32 4485-580 $240 30,349 
$12 60412161 
703.079 
5026675 
26127.334 


8752-6573 
432942 
31-407 

132.954 
71 +932 


14.90% 89974526 


S461 Me217 
2+577-056 


3-86 $256.51 


161-066 
30,209 


$449,769 


$8+763.800 


ReQele 54.35% 


AVERAGE SELLING AREA 47.698 SQ. FT. 


SALES PER SO. FT. SELLING AREA $139.77 


AVG. MOSE. INVe @ SeVe $1 +610.034 


AVERAGE FCF INVESTMENT $268.699 


TOTAL STORES 16 LOSS STORES ° 


1973 


1976 OPERATIONS 


-- 


GRAND TOTAL = SALES 


S97 63906217 
sss 


$29 4444.93) 


$11.136.520 
666.699 
5286259 
131-665-839 
965.303 


$15 62242620 


$14 62200311 


$3+9030121 
2 6504-580 
4510212 


$6 68566913 


7 03614398 


= ses 
Reels 47.01% 
AVERAGE SELLING 


SALES PER SO. 


AREA 
FT. 


AVG. MOSEs INVs @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES 16 





1977 


GRAND TOTAL 


$15-164,.255 


$4 49414660 


$1+662-215 
10136167 
Tie??? 
213.797 
158-631 


$2+227+587 


$2.714.073 


$543.960 
359.035 
58.125 


$961,120 


$1,752,953 


97-59% 


ReOele 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MDSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL STORES 


@ Seve 


GROUP 7 KMARTS 
STORES OPENED 1974 


CENTRAL REGION 


OPERATIONS 


= SALES AVG STORE 


100.00% 


$7-592.128 


32-54% $2 6470-830 


11.06% a4 os 
67 50.5684 
47 35.669 


+41 106 -699 
794316 


S1+113-794 


17.87% $1+357,.037 
3.58% $271 .980 


2-36 179-516 
29-063 


$480.560 


$676.477 


TURNOVER 4.04 
50.470 SOs FT. 
SELLING AREA $150.43 
$1 537-857 
$280,865 


LOSS STORES ° 


SRAND TOTAL 


$13+266.635 


$4 


334 +693 
55-000 


S92 e211 


+267.24 


ReOe le 


AVERAGE SELLING AREA 


SALES PER SO. 


AVG. MOSE” INV. 


AVERAGE “FEF INVESTMENT 


TOTAL STORES 


OPERATIONS 


AVG STORE 


$66633-316 


eeeecsese 


$2-1034923 


$753.594 
54.009 
31+601 
99.006 
61-423 


$1-104.228 


$265.759 
167-347 


$643+623 


ecsesesee 
TURNOVE 4.74 


50+470 SO. FT. 


SELLING AREA $131.43 


$1+398,444 


$319,754 


LOSS STORES ° 





GROUP 7 KMARTS 
STORES OPENED 1974 


EASTERN REGION 


1977 OPERATIONS 


GRAND TOTAL 


$6+214.787 


$1 5825-688 


$689,561 
58.059 
26-336 
123-5568 
64.873 


$964,387 


RATING $661,301 
TAL OCCUPANCY « 
VERHEAD. « 2 © « 

MANAGER COMPENSATE 


s254.627 
156.293 


RATING PROFIT. 


ReOele 


AVERAGE SELLING AREA 
SALES PER SQ. FT. 
AVG. MOSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL STORES 


40.89% 


2 Sv 


= SALE AVG STORE 


93 
246 
1+99 
1.04 


64-873 


15-52% $964 .387 


13-80% $661-301 
44-10% 
2-55 
#41 


$254 -627 
156.293 


TURNOVER 4.20 
465336 SQ. FT- 
SELLING AREA $128.57 
$1 +478.564 

$350,275 


LOSS STORES ° 


1976 OPERATIONS 


GRANO TOTAL 


= SALES AVG STORE 


$5 4352-446 


zeres = 
2647-568 3166476508 


$034-079 3034-079 


60 


$867,923 


$759+645 


8249-2386 


RO. le 32-40% 


AVERAGE SELLING AREA 48.330 SOs Fle 
SALES PER SQ. FT. SELLING AREA 0-73 
AVG. MOSEs INVe @ SeV¥e S1-400571 
AVERAGE FEF INVESTMENT $387.705 


TOTAL STORES 1 LOSS STORES e 





$32+113.834 


62 
$3 +635-900 
2867-312 


16271 
649633 


782 +666 
127675) 


368,624 


771-506 


ReOole 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. “OSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL STORES 


30.16% 


Grove 7 KMARTS 


STORES OPENED 1974 


MIDWESTERN REGION 


OPERATIONS 


AVG 


so 


$767,180 
57 +462 
32.543 
129 +6806 
79.179 


0664230 


$626 .006 


$291.68! 
156.533 
25.550 


3473-765 


$354,301 


TURNOVER 3.84 

49.490 SQ. FT. 
SELLING AREA £129.76 
SeVe $1 +671 ,342 


$367,773 


S LOSS STORES ° 


1976 OPERATIONS 


TOTAL AVG STORE 


$5-742-458 


$8 4395.329 $1.6079.066 


$3 4447-828 36894560 
267.478 530496 
161.429 32 +286 
546.087 109-617 

646273 


3949-238 


8729-626 


S$273-237 
47619 
23-984 


$444,840 


$264,968 


seeee= 


TURNOVER 3-64 


AVERAGE SELLING AREA 49-490 SQs FT. 


SALES PER SQ. FT. SELLING AREA $116.03 


AVGs MOOSE. INVse @ SeVe $1-495.165 


AVERAGE FCF INVESTMENT 34026934 


TOTAL STORES s LOSS STORES ° 





GRAND TOTAL 


826-663-213 


SHe7TSSe111 


$3+545-157 
260-697 
155.448 
539-052 


3349364135 


$1+215+169 
746.269 
132-635 


$1.639,842 


ReOnle 37-80% 


GROUP 7 


KMARTS 


STORES OPENED 1974 


SOUTHERN 


OPERATIONS 


* SALES 


100.00% 


30 «52% 
12.36% 
91 


54 
1-88 


6.41% 


TURNO 


AVERAGE SELLING AREA 46. 


LES PER SQ. 


AVG. MDSE. INV. 


SELLING Al 


@ Sv. 


AVERAGE FEF INVESTMENT 


TOTAL STORES 


Loss 


REG ION 


AVG STORE 


$5 +736+643 
$1 +751 .022 
8709.03) 
52 0439 


314090 
107.810 


$963~+795 


S787.227 


8243-034 
149,658 


$419,259 


$367.-968 


VER 4.05 
282 SQ. FT. 
REA $118.82 
$1 414.906 
$316-865 


STORES ° 


OPERATIONS 


GRAND TOTAL = SALES AVG STORE 


$25 6435749 100.00% $5+128,750 


87.748,468 30 422% $1.549.694 


$3 62456374 12-66% $049,075 
235-736 +92 “7.146 
144.743 +56 
472,819 1284 


$4 3534397 ¢ $670.679 


$3+595-07)1 S67T9.0148 


$1.196.869 8259-374 
695.069 139-014 
120.626 24-126 


$2 +0124566 84024513 


$1-+362-505 $276-501 


: — = = : =s=e=ssees 
RO. I 26.33% TURNOVER 3-92 
AVERAGE SELLING AREA 4642862 SOs FT+ 
SALES PER SQs FT¥+ SELLING AREA $106.23 
AVG. MDSE. INV. ® SeVe $1-309.483 
AVERAGE FEF INVESTMENT $356+369 


TOTAL STORES s LOSS STORES o 





ALARIE 
TILITIES 
JPPLIES. 
ADVERTISING 
THER OPES 


PERAT ING 


NSA 


IVER’ 


>R 


EXPE 
PROF 


TION. 
HE AD 


wit. 


Grove 7 KMARTS 


STORES OPENED 1974 


WESTE@N REGION 


1977 OPERATIONS 


GRAND TOTAL 


$63-904,796 
$19-160.555 


$7 .268,.450 
335.443 


$9187-211 
$2+779-+163 


125976394 
291-341 


ReOele 43.36% 
AVERAGE SELLING 
SALES PER SQ. 
AVG. MOSSE. INV. 
AVERAGE FEF 


TOTAL STORES 


FT. 


INVESTMENT 


AVG STORE 


86 + 390.480 


$1 +916.056 


$726.845 
33.544 
29-969 
14.6952 
72,024 


$997.334 


$916.7215 


$277.918 
159.739 
29-134 


$466,792 
$451,929 


TURNOVER 4-10 


AME A 46.444 SQ. FT. 


SELLING AREA $131.91 
@ Seve $1 +556 .637 
$316.815 


10 LOSS STORES ° 


1976 OPERATIONS . 


GRAND TOTAL 


$57 515.296 


S17 -087.441 
36 6685-657 


3166191 
4112663 


$7 4992-624 


$2 6537-756 
16534-0977 
256«339 


$4 4329-072 


$3.663.552 


ReOe te 36-44% 
AVERAGE 
SALES PER SO. 
AVG. 


MOSE« INV.s 


AVERAGE FCF 


TOTAL STORES 


SELLING AREA 

fT. 

@ SeVe 

INVESTMENT 
1° 


* SALES AVG STORE 


$5-751.530 


100.00" 
= sesereese 


708.744 


360A »506 
31-619 
31-166 


S2536776 
153.498 
25-644 


3432-907 


3360-355 

« ses 
TURNOVER 4eth 
46.444 SO. FT. 
SELLING AREA $116.72 
$1-399.965 


$352.187 
LOSS STORES ' 












GRovP 7 KMARTS 








STORES OPENED 1974 















ALL TEGIONS 


1977 OPERATIONS 1976 OPERATIONS 





GRANO TOTAL = SALES AVG STURE 





GRAND TOTAL = SALES AVG STORE 








56 T 32496 


$146,.100-885 100 00% $6 43524212 $130 4490-419 100-00% 














+919-761 $39 -086 +651 x $146994420 





$44.1 544496 
























ie. 66 @6 $17+021-283 11.65% $740,056 $15 45206126 11.89% 80744766 
eeeeeee 14042.678 71 45-334 988.018 276 42957 
oe & @ ece 717-966 49 394216 7094235 54 30.836 
. 2 ee 28750257 1-97 125-018 2 +488+639 1-91 106.202 
ING EXPEN 1 6658 +267 1-04 72.098 163752697 1.05 59.813 








39164596 









' TOTA PLRATE EXPENSE « $23-315+446 


$1 083-755 $22+0816715 

















TOTAL OPERATING PROFIT. « $20 839-050 14.26% $906 .046 $18 4004-936 13-60% $782 .623 

TA CUPANCY « «© «© @ « $6.251+546 4.28% 3271-806 $5 +681 +566 4-51% $255-720 
VERHTADe « ew we oe we 346450677 2-50 156.506 344470486 2-64 149-691 
MANAGE IMPENSATION. « « 635-569 44 27-633 5760533 a4 25-067 


9.905.585 





$457 .947 





$446,095 





7 
" 





ReOele 42-95% TURNOVER 4.01 ReOele 34.56% TURNOVER 4-05 











AVERAGE SELLING AREA 46.608 SQ- FT« AVERAGE SELLING AREA 46,808 SQ. FT. 
SALES PER SGs FT« SELLING AREA $130.15 SALES PER SQ+ FT. SELLING AREA 8116.24 
AVG. MOSSE. INVe @ SeVe $1 4545-621 AVG. MDSE« INVe @ SeVe $1-400.599 












AVERAGE FEF INVESTMENT $327.102 AVERAGE FCF INVESTMENT $362 .852 























LOSS STORES ° TOTAL STORES 23 LOSS STORES i 





TOTAL STORES 23 








TOTA 


1UTA 
ove@ 
MANA 


occu 


NET 


1977 


GRAND TOTAL 


$19.214.917 


35-508 


$2 +098 .602 
157.560 


265.698 


xPE $3.250.814 


Paor $2-257. 302 
$663~-316 
449.421 
82.626 


THEADs « $1+395.363 


2ATING PROFIT. « 


$601-939 


ReOele 23-77% 


AVERAGE 
FT. 


SALES PER SOQ. 


AVGe MOSSE. INV. 


AVERAGE FEF 


TOTAL STORES 3 


SELLING AREA 


cao 7 
STORES 
EASTERN 


KMARTS 
OPENED 1975 


REGION 


OPERATIONS 


100.00% 


eeeee=< 
26.67% 


10.92" 


16-92% 


11-75% 
449% 


2-34 
«3 


Tue 


SELLING 


@ Seve 


INVESTMENT 


50-970 


AVG STORE 


+836 .039 
$699.534 
52-520 
330896 
209.089 
88 6566 


#1 -063.605 


$752,434 


3207-772 
149,807 


787.313 


MOVER 3092 


SQe Fie 
AREA,“B125-06 
$1 +6324651 


3417-074 


LOSS STORES 1 


1976 


GRAND TOTAL 


$17+703-596 


wercses 


$3.097.804 


$1-896.545 


702-215 
440.592 
76.009 


$1+2166816 


86772729 


se= 


Ree le 18.80% 


AVERAGE 
SALES PER SQ. 


AVGe MDSE* INV. 


AVERAGE FEF 


TOTAL STORES 


FQ. 


OPESATIONS 


100.00" 


26.21% 


10.71% 


3.97% 
2-49 


SELLING AREA 


SELLING AREA BS1156 


@ Seve 
INVESTMENT 
3 LOSS STORES 





GROUP 7 KMARTS 
STORES OPENED 1975 


MIOWESTERN REGION 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL *® SALES AVG STORE GRAND TOTAL = SALES 


$20 +765.402 100.00% g 100,008 $56775e266 
ses ==s == eecsees =cressses 


26-40% $4.617.356 


SALARIES. $2 62114654 
TICUTE 5 147.177 
g PLIES. 5 1074934 
ADVERTISIN 386.546 
ITWHEN OPER > ‘ 246-208 1954446 


EXPE $3+419,78 $3-050,.759 17.61% $1-010+920 


PROF $2.478.618 $620+206 $1+766+597 10.20% $566 .866 
$1.045,.302 $3468 434 39394743 5.42% “Taat3se 


463.579 433.075 2-50 144. 
764500 256 


RHE AD. $1 4593-030 $14449-318 $453+106 


2A TING PROFIT. $685.588 4.26% 8317-279 $105,760 
Seecesssses 3 ssene== = sesc=e= seaeceses 


ReOele 25.75% TURMOVER 4.24 ReOele 9.54% TURNOVER 4.08 
AVERAGE SELLING AREA 49e263 SQ. FT. AVERAGE SELLING AREA . 496263 SQ. FFTs 
SALES PER SQ FT¥« SELLING AREA $140.51 SALES PER SQs FT. SELLING AREA $117.23 
AVGe MOSE, INV. @ SeV. $1 66335325 AVG. MOSE. INVs @ SeVe $1-4145377 
AVERAGE FEF INVESTMENT $380,554 AVERAGE FEF INVESTMENT B424-218 
TOTAL STORES 3 LOSS STORES 1 TOTAL STORES 3 LOSS STORES 1 





s20uP 7 KMARTS 
STORES OPENED 1975 


SOUTHERN REGION 


1977 GPERATIONS 


SRAND TOTAL 


47, +362 


$14.689.945 


$5 932,686 
362-978 
234660 

1.007.933 
461.942 


$6.020.199 


$6 6.669.746 


$2+437.498 
1+209.762 
2116125 


$3.858 


$2+011.361 


ReOele 33-64% 


AVERAGE SELLING aRea 


SALES PER SQ. FT. 


AVG. MOSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL SToRES 


@ Sev. 


= SALES AVG STORE 


$54977.670 
$1 +8364243 
741.586 
45-372 
294333 
125.992 

60 +243 


$1 0024525 


TURNOVER 
49+696 SQ. FT. 
SELLING AREA $120.29 
$1 .445,090 
$363.476 
LOSS STORES ° 


1976 OPERATIONS 


SRAND TOTAL 


63.037 


12 +388.164 


9564874295 
365 +682 
2214046 

10214347 
426.986 


$7522 6356 


805.828 


214,042 
+1214632 


$3 


$1+345.154 


HeOe te 15.39% 


AVERAGE SELLING AREA 


SALES PER SO. FR 


AVGe MOSE. INW. 


AVERAGE FEF INVESTMENT 


TOTAL STORES 


AVG STORE 


#5+195.360 
sseeses 


$1-548.523 
$665,912 
45-710 


27-631 
127.666 


$006.229 


32765755 
140.204 


$168,144 


see eeeee 
TURNOVER 3.77 


49.696 SQ. FT. 


SELLING AREA $104.54 


$1-378.967 


$423.376 


LOSS STORES 2 





GRouP 7 


STORES OPENED 


WESTERN A 


1977 DPERATIONS 


GRAND TOTAL = SALE 


$304276,007 


190.00% 
$8.717.755 28-79% 
$3+620,079 
209-688 
1456151 
662.284 


13-96% 
69 
48 

2-19 


it $3+729-238 


- $1-405.181 
6964532 
126.016 


SATION. 
VERHE AD « 


PROFIT. $1.499.509 


ReOele 32-31% TURNO 


AVERAGE SELLING AREA 495 


SALES PER SQ. FT. SELLING 


AVG. MDSE. INVse @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES . Loss 


KMARTS 
1975 


GION 


$7 569.002 
$26179.439 
$905.020 
52422 

36 +2688 
165.571 
87.829 


$14247.129 


$932 4310 


$351 +295 
1746133 


$374,877 


VER 


706 SQs FT. 


AREA $152.26 


$1 6690-310 
$399.735 


STORES ) 


GRAND TOTAL 


$26 402-882 


$7 +507+303 


3342745444 
2264986 
145-142 
5994269 
2832486 


$4 5531-327 


$2.975+976 


$14242-527 
6652404 
127-469 


$2 5035-400 


$940,576 


Reels 20.33% 


AVERAGE 


SALES PER SO. FT. 


AVG. MOSE. INV. 


AVERAGE FEF 


TOTAL STORES 4 


SELLING AREA 


OPERATIONS 


= SALES 


100.00% 


26-43% 


12-40% 
+87 
255 

2027 
1.07 


TURNOVER 


49.706 


AVG STORE 


$6-600-721 
$1 876.826 


SUlGe6Tt 
S7+247 
360206 

149-617 


37434994 


S310+632 
166.3518 
31.867 


$506 6650 


$235,144 


4.26 


SOs FT. 


SELLING AREA $132.80 


@ Sv. 


INVESTMENT 


$14542.171 


S44re2t1 


LOSS STORES ° 





SRAND TOTAL 


$118,077,688 


le 30+20% 


AVERAGE 


SALE 


AVG. 


AVERAGE FCF 


TOTAL 


+814.220 


+096.955 
887.946 
586.657 
2 +762 6595 
#3454163 


+134,904 
7514297 
619.294 
505 +916 


2076-507 


056.397 


PER SQ. 


MOSE. 


STORES 


SELLING AREA 


INV. @ 
INVESTMENT 


18 Loss 


Grove 7 KMARTS 


STORES OPENED 1975 


ALL REGIONS 


OPERATION 


= SALES 


100.00 


$14934.123 


S763.104 
49 +330 
324592 

153.478 
74.731 


$1 0934295 


$840,828 


$319.517 
156 +627 
28-106 


5.13% $336 +576 


TURNOVER 4.20 


49-638 SO. FT. 
SELLING AREA $151.62 
See $1 +562+216 

3392-202 


STORES 2 


1976 OPERATIONS 


TOTAL 


$102 6995-3 $5.721.902 


: : = seeereees 
$2 > $1+650,.400 


$722,052 
50.635 
324424 
144.460 
614465 


17.67% 


S101 2% 


$639,164 
$263+252 


147-617 
25-832 


$456-.900 


$182.263 


16.16% TURNOVER 3-96 


SELLING AREA 490838 SOs FIs 


SQ. FT. SELLING AREA $114.81 


AVGs MDSE.s INVe @ SeV¥e $1-445-830 


AVERAGE FOF INVESTMENT $431.703 


TOTAL STORES ae LOSS STORES a 








GR 







we KMARTS 


STORES OPENED 





1976 












CENTRAL REGION 





1977 CPERATI 


GRANO TOTAL = SALES AVG STORE 


nes 























$27+820.505 








GROS 





PROF $8.593+699 






















BALARIESs «© © ee we we ww $3.544,704 12474% $686.176 
UTILITIES «© we we we we wwe 245-654 88 61-464 
SUPPLIES. « «© «© ee ew @ 137-282 49 34.321 
ADVERTISING « « « « « « « 497.826 1-79 124.457 
OTHER OPERATING EXPENSES. 3a 





5-209 1-24 864302 


TOTAL 





OPERATING EXPENSE 





4.770.875 17-15% $1-192-719 










2aT 





INC $955 












TOTAL OCCUPANCY « « « « « $967.572 3255% $246,893 
OVERHEAD. « « coeese 641-673 2-31 160.418 
MANAGCR COMPENSATION. « « 1t1-842 #4 274961 









OCCUPANCY & OVERHEAD. « « 31.741,087 6.26% $435.272 











NET OPERATING PROFIT. « « 





7.48% $520,434 











46-01% TURNOVE® 4.27 








AVERAGE SELLING AREA 52,085 


SO. 





FT. 





SALES PER 





SQ. FT. SELLING AREA $133. 












AVGe MOSE« INVse ® SeVe $1-626.945 















AVERAGE FEF INVESTMENT $349,586 














TOTAL 





STORES “ t > STORES 1 





















mUP KMARTS 





ORES OPENED 1976 





STERN REGION 





GROSS PROFIT. 



















SALARIESs «© we we we we ew oe $14+86 

UTILITIES « ee ee eo 1+ 3904306 1-34 - 
SUPPLIESs 2» «© «+ «© «© © @ » 673.163 +6* 

ADVERTISING « « «© © © « « 3474 3,899 3-61 1 

JTHER OPERATING EXPENSES. 15461-0313 1-41 


TOTAL OPERATING EXPENSE .« 





+134,286 Pie 37% $1-006.104 
























TOTAL OPERATING PROFIT. « $6+237% 











TOTAL OCCUPANCY « « « « « $5-589-315 
VERHEADs «© © « «© «© «© « @ > +689,441 
MANAGER COMPENSATION. « « 553 





1220247 





TURNOVER 








AVERAGE SELLING AREA 44-532 + FT. 
























SALES PER SQ. Ff 





Te SELLING 





AREA 





397.03 


















AVGs MDSE« INV. 





@ SeVe $1-363.601 








AVERAGE FEF INVES TMENT $277,479 











TOTAL STORES 22 LOSS STORES 18 





ALE 


GROSS PROFIT 
SALARIES« « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


TOTAL GPERAT 


TOTAL OPERAT 


TOTAL 
OVERHEAD. « 


OCCUPANCY « « « 


Group 7 KMARTS 


STORES OPENED 1976 


MIDWESTERN REGION 


1977 OPERATIONS 


GRAND TOTAL 


100,.00% 


$6.354.774 27-85% 
$3+937.445 
325-8869 


. 13-12% 
° 185-079 
! 


1-09 


777-587 
4304366 


NG 


ING EXPENSE 355656. 306 


ING PROFIT. $2+696,.408 


$14212+856 
749.065 


AVG STORE 


$6 20004316 


$1670 +955 


37874489 
65-178 
37-016 
1556517 
86.073 


Stet3t-273 


MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ReOele 10.39% TURNOVER 


AVERAGE SELLING AREA 48,453 SOs FT. 


SALES PER SQ- FT. SELLING AREA 8123-84 


AVG. MOSE*« INV. @ S.Ve 416876435 


AVERAGE FEF INVESTMENT $305.169 


TOTAL STORES 5 LOSS STORES © 





GrRovP 7 KMARTS 
STORES OPENED 1976 


SOUTHERN REGION 


GRAND TOTAL 


$71,050,608 


GROSS PROFIT. $20-876+463 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


. $9,554,078 
. 7264962 
. 375-034 
. 16785-8866 

NG 792-576 


TOTAL OPERATING EXPENSE 3+234,-536 


TOTAL OPERATING 11 7+641-927 
TOTAL OCCUPANCY « « « 3+350.377 
WVERHEADs « « « «= « @ 1+836+750 
MANAGER COMPENSATION. 3994991 


CUPANCY © OVERHEAD. 
IPERATING PROF TT. 


ReOele 14-77% 

AVERAGE SELLING AREA 

SALES PER SQ. FT. SELL! $113.61 
AVGs “OSE s+ INVe @ SeVe $1-4377-930 
AVERAGE FEF INVESTMENT $371.460 


TOTAL STORES 13 LOSS STORES 





SMES « « 


GROSS PROF 
SALARIES. . 
UTILITIES . 
SUPPLIES. . 


ADVERTISING « 
OTHER OPERATI 


TOTAL GPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « «+ « 
OVERHEAD. « « « 


MANAGER COMPENSATION. 
OCCUPANCY & OVERHEAD. 
PROF IT. 


NET OPERATING 


GROUP 7 «KMARTS 


STORES OPENED 1976 


STERN REGION 


$23-956,.099 


$6.948,.998 


$3+259,.670 
78.038 
16-003 
584.739 
264.765 


$454254215 


$2+523+783 


$1+232-062 
610,050 


$564.210 


cagzas 


ReOele "82-53" 


AVERAGE SELLING AREA 


SALES PER SO. 


AVG. MOSE. INV. 


AVERAGE FEF 


TOTAL STORES 


FT. 
@ Sev. 


INVESTMENT 


4vG STORE 


100.00% 


29.01% $1.737.250 
s014.918 
44.510 
29.501 
146,185 
7Fieto 


S1-106. 304 


$3068.016 
152.513 
29-365 


3469-693 


$141,053 


s2seeeses 
TURNO VES 3-64 


50,045 SOs FT« 
SELLING ARES 8119467 
$1-560.914 

$367.169 


LOSS STORES 0 





PROF 


SALARIES» 
UTILITIES 
SUPPLIES. 
ADVERTISING 
THER OPERAT 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 
VERHEAD. « « 
MANAGER COMPE 


PERATING PROFIT. 


GRovP 7 KMARTS 


STORES OPENED 1976 


ALL REGIONS 


52 AND 


ReOele 


AVERAGE SELLING AREA 


SALES PER SQs FT+ SELL 


AVGe MDSE« INVe @ 


AVERAGE FEF 


TOTAL STORES 48 


SeVe 


INVESTMENT 


2808 SO. . 
AREA $709.45 
$14465.186 


$319. 300 





DATION. 


RHE AD « 


PROF IT. 


$5+720+939 


$2-052-245 
180,307 
734343 
392-7682 


$2693 -442 


$2 786.488 

$642.470 
539-076 
122-673 


$1+504-+219 


AVERAGE 
SALES PER SO- 
AVG. MOSE. 
AVERAGE FEF 


TOTAL STORES 


SELLING AREA 


INVe 


GRouP. 9 


STORES OPENED 


CENTRAL 


OPERATIONS 


100-00% 


29-52% 


10-59% 
+93 
+36 

2203 
1-22 


15-14% 


14.38% 


4.35% 
2276 
263 


TURNOVER 


KMARTS 


1974 


REGION 


AVG STORE 


83.875 


$1 -144,18¢ 


$410.449 
36 +061 
14.669 
786556 


107.615 
24-535 


$300 .844 


$256,454 


4.04 


30.718 SQ. FT« 


SELLING AREA $126617 


@ Seve 


INVESTMENT 


Loss 


$959,027 


$206.047 


STORES ° 


1976 OPERATIONS 


SL eOTT edt 
1704262 
674426 
379-883 


$2+1906531 


$762-616 
4964323 


. 23.34% 
AVERAGE SELLING AREA 
SALES PER SQ. FT¥« 
AVG. MDSE. 


INV. @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES 5 


TURNOVER 


AVG STORE 


$36451696 


secseeese 
S97 S+TO8 


$5750423 
34 
is. 
TS 
366724 


$535 +662 


S438elUs 


$156+563 
994265 
23-047 


S2790674 


$153,432 


3-78 


WTB SQe FTe 
SELLING AREA $112637 


so12.072 
S225«615 


LOSS STORES 2 





1977 


GRAND TOTAL 


$12-612-395 


$3 629.734 


$14361+415 
111e646 
51.056 
307+999 
148.674 


+980.790 


1648-944 


$547+332 
3474010 
66-347 


AVERAGE SELLING 


SALES PER SGe Fie 


AVG. MOSE. INV. 
AVERAGE FEF INVE 


TOTAL STORES 


@ Seve 


STMENT 


GROUP 9 KMARTS 


STORES OPENED 1974 


MIOWESTERN REGION 


OPERATIONS 


AVG STORE 


100.00% 


$1+209.911 


$453,.6805 
376215 
17-019 
102 +666 


49-558 


$549,048 


$162.44 
115-0670 
226116 


$320 +230 


$229.416 


TURNOVER 4.04 


AREA $0648 SO. FT. 


SELLING AREA $136.45 
$1 60564492 
$219,164 


STORES 


1976 OPERATIONS 


$11 +248.599 


$3+257-942 


$1+237+338 
1136796 
51-810 
26375 

609 


$1.800.928 


$1,437,014 


S5116241 
324.399 
700222 


$905 +862 


$531.152 


6.33% 


ELLIN 


+ INV. 


tf INVESTMENT 


™ SALES 


AVG STORE 


$3.749.533 
=sseeee 


S1-O079s31 


S412s o 
374932 
17.270 
90.792 
41.870 


16-01% 8600-309 


$479,005 


SI7TO.414 
1065133 
23-407 


$301,954 


77.051 


TURNOVER 4.09 


AREA 30 +848 SOs FFTs 


SELLING AREA $121655 
SeVe $916+185 
$237,690 


TORES ' 





GRouP 9 KMARTS 
STORES OPENED 1974 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$9 + 350.664 


$3 413-660 
2914953 
124.399 
700.761 
3844439 


$4.915-232 


“os $1.369.-802 
“-* 8866-086 
ON. 189,020 


ERHEAD« $2 +464,906 


PROFIT. 


ReOele 


AVERAGE SELLING AREA 
SALES PER SOs FT+ 
AVG. MOSEs INV. 


AVERAGE FEF INVESTMENT 


TOTAL STORES 


35-97% 


® SALES AVG STORE 


100.00% 


29-05% 


10.60% 
91 
39 
2-18 
468-055 


$614,404 


+429 
Si73-725 


310-76! 
23-626 


S300.114 


$246-316 


TURNOVER 


BWe767 SQe FT 


SELLING AREA $130.78 


@ SeVe 3995-576 


$212+223 


LOSS STORES ° 


TOTAL STORES 8 


OPERATIONS 


$A 41064781 


4341145452 


$3 +027+545 


$1 529450 


s7 
22 
169,455 


4.04% 


eessese 


avG STORE 


8345636551 


$100 5-348 


$286,029 


5165-414 
 =sSeee 


TURNOVER 3490 


AVERAGE SELLING AREA 


MODSE* INVse @ SeVe 


AVERAGE FEF INVESTMENT 


3O+7T6T SQe FT 
SALES PER SQ. FT. SELLING AREA 8115.62 


S91 3-615 
$230+143 
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PREFACE 


This second volume of the 1977 K mart Analysis deals with the 
operating results of the fifteen major departments operating in 
our K mart stores. As in past analyses, only stores opened at 
least one full fiscal year were included in this report. In 
addition, each department is treated and reported as a separate 
entity simply operating under a common K mart roof. 


Although transparent to the reader, a number of changes were 

made to improve the report. First, departmental year opened was 
substituted for store opening date due to the large number of 
departments opening in existing stores, primarily pharmacy and 
building materials departments. Secondly, actual realized gross 
profits were used for K-2 departments instead of the usual reported 
Selling Value of Purchases gross margin. Although this proved to 
be time consuming, it eliminated the problem of estimating shrink= 
age. Meldisco income paid to K mart Corporation was also removed 
from the Parent overhead account, thus increasing the overhead 
figures for both 1977 and 1976. astly, additional actual turn= 
over figures were used when possible. Numerous other changes 

were made, but these were the major differences. 


In all, the information collected represents fairly the actual 
operating conditions of our K mart departments during fiscal 1977 
and 1976. Comparable tables are included, comparing the relative 
performance of each department in our full size, Group 7 and 
Group 9 units. Because the full size K marts are considerably 
more mature, one may well expect better results from those units. 
Nevertheless, valid comparisons can be made as to the condition 
of each department within each size,yunit. 


Operations Research Department 
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OVERVIEW 


Fifteen major departments operated in the 1088 full size, 
Group 7 and Group 9 K marts were studied in this report. As with 
the last two years' departmental analyses, each department is 
analyzed separately to aid in comparing each individual depart- 
ment's relative profitability to K mart Corporation. Because the 
operating statements for Non-Parent departments were used in this 
analysis, actual sales, operating expenses, overhead and occupancy 
costs are reflected in their figures as well as with allocated 
expenses from K mart International Headquarters. The investment 
figures shown include both actual average inventory at cost (when 
available) and the depreciated value of furniture and fixtures. 

Aside from the K-l1 General Merchandise classification, the 
Apparel department was by far the largest volume department, 
generating the second highest ROI of 110.8% in our full size 
units, although ranking only fourth in departmental sales, ex- 
cluding K-l. Additional detailed sales, profits and ROI by size 
of store can be seen in Table I, showing only the Major Appliance 
and Pharmacy departments failing to generate a profit. 

In many instances, higher gross margin levels were obtained 
in our smaller units, although the difference between these and 
full size departmental margins were generally within 1.5 percen- 
tage points. Pretax profits as a percentage of sales were 
basically higher for departments operating in the full size units 
due to their greater maturity, but some notablé exceptions oc- 
curred. Both Small Appliance and Jewelry departments operated 
at their highest gross margin and pretax profit rate in our Group 
9 K marts. Details can be seen in Table II. 

Sales and pretax profits per square foot selling area gen- 
erally revealed the full size units outperforming their smaller 
-ounterparts. This may well change, however, as these smaller 
units begin to mature. Table III shows the sales and profits 


yenerated per square foot of selling area. 
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TABLE I 


1977 DEPARTMENTAL RESULTS (MILLIONS) 


Total Sales Pretax/Net 
Group Group Full Group Group 
Department ae 9's Size 7's 9's 
ey $ a say Ss” 3 


Auto (KEI Only) 478 45 35 32 
Small Appliance 222 20 16 18 
Sporting Goods 352 32 28 32 
Major Appliance 260 19 1l 

Camera 237 19 12 6 
Jewelry 146 12 10 17 
Apparel 1002 81 71 

Fashions 108 9 8 14 
Menswear 568 48 43 61 
Footwear* 365 28 26 67 
Food 143 14 16 
Bldg. Materials 184 - 1 
Home Improvement 167 10 16 
Pharmacy 71 -6 
Miscellaneous 30 3 2 
Gen. Mdse. 3226 


ViOrPrOrRBWROFOrRNNN 


~ 
COIlr!l OWWFRORORNNE 


*Includes Meldisco portion. 








One factor that makes a difference in merchandising 
profitability is turnover. Tables IV and V separately show de- 
partmental turnovers (where available) and how much gross profit 
is obtained per dollar of inventory investment at selling value. 
Turnover improved in the smaller units as expected, with mixed 
results in our larger K marts. The Camera department showed the 
greatest single improvement in turnover for each size unit. Only 
the Major Appliance, Apparel and Home Improvement departments 
received less gross profit dollars per inventory invested, while 
the remaining departments, except Camera, improved slightly. 
Obviously, the Camera department was able to better its gross 
dollars received per stock investment because of its recent 
turnover improvements. Greater details regarding sales and pro- 
fits are presented with each department's analysis later in 


this report. 


TABLE If 
1977 K MART DEPARTMENTAL PROFITS 


Gross Profit Percent Pretax Profit Percent 
Full Group Group Full Group Group 
Department Size 7's 95 Size 7's 9's 
Auto (KEI Only) 37.25% 36.78% 35.33% 6.75% 4.95% 2.17% 
Small Appliance 23.26 24.10 24.96 8.33 8.55 10.72 
Sporting Goods 30.75 31.09 30.84 9.06 7.23 6.63 
Major Appliance 15.36 16.33 16.31 -4.85 -6.12 -9.96 
Camera 19.39 20.44 21.01 Zated 2.59 1.36 
Jewelry 32.31 32.36 34.70 11.45 11.60 13.36 
Apparel 34.09 34.43 33.76 13.g0 12.19 11.05 
Fashions 36.90 36.90 36.90 12.58 10.62 10.50 
Menswear 31.64 30.04 29.21 10.72 6.49 6.57 
Footwear* 41.64 41.53 41.89 18.28 13.62 12.34 
Food 58.10 58.57 59.76 11.13 4.48 5.53 
Bldg. Materials 25.89 25.91 - ~24 Loom - 
Home Improvement 35.18 35.76 38.80 9.49 6.96 8.73 
Pharmacy 25.70 26.41 - -2.20 -3.96 - 
Gen. Mdse. 26.51 Z9eae 24.84 5.24 1.85 -.08 


*Inqludes Meldisco portion. 
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TABLE £212 


1977 SALES AND PROFITS PER SQUARE FOOT 


Sales Per Square 


Foot Profit Per Square Foot 
Full Group Group Full Group Group 


Department Size 7's 9's Size thd 9's 


Auto (KEI Only) $113 $102 $ 79 $ 7.63 ‘$ 5.02 S$ dave 
Small Appliance 360 301 245 29.98 25.721 26.28 
Sporting Goods 130 148 144 11.75 10.72 9.56 
Major Appliance 196 251 101 -9.51 -15.36 -10.09 
Camera 468 322 290 12.80 8.33 3.95 
Jewelfy 223 222 238 25.50 25.78 31.80 
Apparel 127 108 90 17.59 13.12 9.96 
Fashions 150 128 121 18.93 13.55 12.69 
Menswear 134 110 101 14.36 7.11 6.63 
Footwear 132 102 91 24.17 13.92 11.24 
Bldg. Materials 83 103 - okt 1.59 - 
Home Improvement 131 102 77 12.39 7.12 6.72 
Pharmacy 603 466 - -13.29 -18.46 - 
Gen. Mdse. 131 121 87 6.86 2.24 -.07 





v 


TABLE IV 
PARENT DEPARTMENTAL TURNOVER 


1977 Turnover-All 


Full 
Department Size 
Small 

Appliance 4.31 
Major 

Appliance 4.87 
Camera 5.54 
Jewelry 2.82 
Menswear 3.45 
Bldg. 

Materials 4.46 
Home Imp. 3.89 
Pharmacy 5.54 
Gen. Mdse. 5.20 


Stores 


Group Group 


7's 





3.73 


4.14 
4.07 
2.24 
2.86 


4.23 
3.04 
4.63 
4.40 


9 


3 
2 
3 
2 
2 
2 


4 


‘s 


45 


87 
-83 
23 
-69 


22 


-05 









Comparable Store Turnover 
Full Size Group 7's Group os 
1977 1976 1 


1977 1976 
4.41 4.34 
5.06 4.80 
5.73 5.26 
2.91 2.94 
3.52- 3.61 
4.70 4.43 
3.98 4.25 
5.96’ 5.34 
5.30 5,23 


TABLE V 
GROSS PROFIT PER DOLLAR OF INVENTORY INVESTMENT 
SSS SVR I RVEOLMENL 


1977 All Stores 


GP/Inv. 


Group Group 


Full 
Department Size 
$ 


Small 
Appliance 1.00 
Major 


Appliance 75 
Camera 1.07 
Jewelry 91 
Apparel 1.45, 
Menswear 1.09 
Bldg. 

Materials 1.15 
Home Imp. 1.37 
Pharmacy 1.42 
Gen. Mdse. 1.38 


7's 
$ 
-90 


-68 
-83 


1.40 
- 86 


1.09 
1.09 


9 


‘s 


$ 


- 86 


-47 
-80 


AT SELLING VALUE 


Full Size 


1977 1976 
gr si 
1.03 1.02 
79 -80 
1.12 1.00 
-94 -90 
1.47 1.58 
Lo82 “Does 
1.22) 1.09 
1.41 1.45 
1.55 1.37 
1.41 1.39 


4.13 


5.08 
4.46 
2.40 
3.05 


4.23 
3.32 
4.84 


4.71, 


Grou 
1977 


Comparable Stores GP/Inv. 


4.11 3.56 3.97 
4.80 2.87 2.66 
3.88 4.23 3.63 
2.36 2.35 eee 
3.01 2.83 2.80 
3.88 = — 
3.43 2.43 Zoge 
4.26 == -- 
4.51 4.30 3.87 
‘7's Group 9's 
1976 1977 1976 
— 
1.04 83 86 
-88 45 44 
-79 91 -68 
- 76 -78 -73 
1.54 1,39 i3 
-93 -80 75 
-92 ~ - 
1.20 92 -88 
1.11 - - 


1.15 1.06 -89 





































THE TYPICAL K MART STORE 


The “typical” full size comparable K mart opened all of 
1977 and 1976 operated with all fifteen of the major departments 
analyzed in this report. This "typical" K mart is comprised of 
each full size comparable department's average sales and pretax 
profits. This unit had sales of $9,667,000, up 8.0%, and pretax 
profits of $754,000, up 13.0% and representing 7.8% of sales: 

The most notable increases in sales were by the Camera, 
Footwear, Building Materials and Pharmacy departments, each in- 
creasing by ten percent or greater. At the other end of the 
spectrum, the Menswear department showed zero sales increases 
while both Jewelry and Fashion Accessories had a reduction in 
sales. With regard to pretax profits, the Camera and Footwear 
departments again showed the greatest improvement, each ad- 
vancing at least 25%. Only the Major Appliance department 
operated: at a loss, $13,000 per store. 

The "typical" Group 7 comparable K mart opened at least 
two full years also operated with all fifteen major departments. 
It obtained a sales increase of 12.6% to $6,858,000 and a pretax 
profit increase of 40.2% to $488,000, or 7.1% of sales. 

Sales increases greater than 25% were registered by the 
Camera and Pharmacy departments, with the Menswear department 
again showing zero increases for this size unit. Both the Camera 
and General Merchandise departments had pretax profit increases 
in excess of 100%, and only tne Major Appliance department gen- 
erated a loss to the Corporation. 

The "typical" Group 9 comparable K mart obtained sales and 
pretax profits of $3,435,000 and $137,000, for increases of 15.6% 
and 129%, respectively. Pretax profits as a percentage of sales 


was 4%. Unlike the two larger unit types, this group does not 


have the full complement of departments, with Food, Building 


Materials and Pharmacy currently missing. 
bf z 





All comparable departments experienced sales gains during 
1977 with Sporting Goods, Camera and Footwear increases ex- 
ceeding 15%. Most departments showed substantial increases 


in profitability, with only the Major Appliance area once again 


losing money. The biggest disappointment, however, is with the 
General Merchandise departments’ extremely low contribution to 
Group 9 store profitability. It was, nevertheless, an improve- 


ment over the prior year's loss, 





THE “TYPICAL" FULL SIZE COMPARABLE’ K MART 
(000) 


1976 
% of 


Department Total 


Automotive 
Small Appl. 
Spt. Goods 
Major Appl. 
Camera 
Jewelry 
Apparel 
Fashion 
Menswear 
Footwear 
Food 

Bldg. Materials 
Home Imp. 
Pharmacy 
Gen. Mdse,. 


4.9 


MBOnNDOADOUarOWUDw 


! 
NRFONWNRRUWU 
. . 


1'n 
. 
UFR DADWUWNOANYWNHW 


MANNDWOO! Mr COON 18 
NOUSNrRPOODWAwWrAIOF 


=) 
~ 
N 


= 
ee 
° 


~ 


nN 
. 


=) 


> 
PWNSRP BYE NEWWAND 
rFPOrRPODMANSDOrWUDW 
> 
ONNWR ESR NNNWENDO 


w 
o 


Total Store 


w 
o 
o 
°o 
~ 
°o 
o 
°o 
@ 
o 
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WEARABLES 


Jewelry 
Apparel 
Fashion Accessories 
Menswear 
Footwear 


This "Wearables" category of merchandise departments in the 
1088 full size, Group 7 and Group 9 K marts opened all of fiscal 
1977 generated total sales of $2.5 billion and pretax profits of 
$331.5 million. The 829 comparable departments opened two full 
years or more increased sales only 5.5% during 1977 to $2.1 bil- 


lion, with pretax profits of $298 million, an increase of 6.2%, 


or 13.6% of sales. 

Although "Wearables" represented 29.2% of total comparable 
sales (excluding miscellaneous) in fiscal 1977, it accounted for 
50.5% of pretax profits. At the same time, comparable “Wearables” 
departmental contribution to sales and profits was) down from the 
prior year, when sales accounted for 30.8% and pretax profits 
53.8% of total comparable departmental operating results. The 
general sluggishness of Jewelry, Menswear and Fashion Accessories 
accounted for this reduction of relative contribution, while 
Apparel and Footwear (including Meldisco portion) did quite 


well. 





Jewelry 


The Jewelry department experienced its third consecutive 
year of limited store-for-store sales growth, the lowest of the 
Wearables group. Actual sales for the-1088 full size, Group 7 
and Group 9 departments opened one full year or more were S168 
million, up 15.46%. Actual combined departmental pretax profits 
were $19.5 million, at 11,6% of sales, for an increase of 15.5%. 

For the combined 829 K marts opened all of fiscal 1977 and 
1976, departmental sales were $143.8 million, compared to the 


prior year's $145.9 million, or a store-for-store decrease of 


1.45%. The pretax profit for these departments did slightly 
increase to $17.1 million, over 1976 results of $16.9 million, 
for an increase of 1.4%. Although the Midwestern region had 
higher average departmental sales, the considerably above aver— 
age Central and Southern regional gross profit margins helped 
make those particular regions the most profitable of Jewelry 
departments. 
The 742 full size comparable Jewelry departments had sales 
of $134 million, down 1.75%. Gross margin, however, increased 
nearly two percentage points, at 32.5%, resulting in an improved 
pretax profit rate of 11.8% of sales, or $15.8 million. The 
final Return-On-Investment for fiscal 1977 was 54%, as compared 
to last year's 52.23%. 
The 57 Group 7 K mart Jewelry departments opened two full 
years or more obtained sales of $7.4 million, an increase of 
2.7% over the prior year's $7.3 million figure. Although the 
gross margin level increased .75 percentage points to 32.9%, this 
department also experienced higher salary expenses. This resulted 
in a pretax profit amount of $1 million, or 13.5% of sales. The 
fiscal ROI for this group of Jewelry departments was 45.25%, Ccom= 
pared to last year's 43.48%. . 
For our 30 comparable Group 9 stores, Jewelry departmental 


results were somewhat brighter. Although sales only increased 





3.53%, to $2 million, pretax profit rose 8.5% to $249,000, or 


11.9% of sales. These newer units obtained an ROI of 36.3%, 


up six percentage points over 1976. 





FULL SIZE KMARTS 

JEWELRY OEPARTMENT 
DEPTS. OPENED 1962 — 1976 
ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


SALES «+ e « « $145.995.472 


eeceseceess 
GROSS PROFIT. 47-172.1866 $56.56! $41 +981 +351 
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oO 935 
OTHER OPERATING ° ” 0313-755 


TOTAL OPERATING Si 23-772.048 s20 Se3tt 94" 


aoe an ee 


TOTAL OPERATING 16.03% $26,058 $21 +566.040 15-765, 
TOTAL OCCUPANCY $3+129-505 2-145 $3752 $2 -704,412 
OVERHEAD. « « « « « « 206656227 $283 34196 23926327 
MANAGER COMPENSATION. 887.520 -o! 1.064 


OCCUPANCY © OVERHEAD. $6 66624252 $8,012 $5 +921.434 


NET GPERATING PROFIT. $16,717,868 320.045 SIS 644.006 
=snecesc=ees eeeceee =seuceeeee See seeerees 


Reels 49. 38% TURNOVER 2-82 ReOe le S2-23m 

AVERAGE SELLING AREA / 786 SQ. FT. AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLING AREA $222.64 SALES PER SQ. FT. SELL ING 
AVG. MDSEs INV. @ Se¥e $62-060 AVG. MOSEs INVe @ SeVe 
AVERAGE FEF INVESTMENT 86.031 AVERAGE FEF INVESTMENT 
TUTAL DEPTS. 634 LOSS DEPTS. 62 TOTAL DEPTS. 742 .oss 





GRovP 7 KMARTS 


JEWELRY DEPARTMENT 


DEPTS. GPENED 1962 - 


ALL SEGIONS 


1977 OPERATIONS 1976 OPERATIONS 


SALES «+ eo 


GROSS PROFIT. 


ADVERTISING « 
OTHER OPERATING 


TOTAL 
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MANAGER COMPEN 


OCCUPANCY & OVERHEAD. 


NET OPERATING PHOFIT. 
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10M. 
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. 57-359 
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590577 
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$293+530 
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GRovP 9 KMARTS 
JEWELRY DEPARTMENT 
OEPTS. OPENED 1962 — 1976 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES AVG DEPT. 


SALES « «+ « $9.9968.733 320124745 100.00% 367,092 


eacasseesas === recteree =eneere saeececee 
GROSS PROFIT. « $3.470.005 3643-189 31-96% $21-440 
SALARIES. « 


UTILITIES « « 
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1 
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39.25% 
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- 82399 +42 260 
. 400511 2-01 12350 
G ‘ 561 
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OTHER OPERATIN 


TOTAL OPERATING $10,816 


TOTAL OPERATING PROF $1 +892+713 3339-099 16.88% $)1-323 


TOTAL OCCUPANCY « « $1914767 316287 $I9-076 197% $1323 
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OCCUPANCY & OVERHEAD. 3556-622 $110.56 S<49% 


NET OPERATING PROFIT. 336.091 $229,134 
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SAGE SELLING AREA 282 SO. AVERAGE SELLING AREA 273 SOs FT. 
S PER SOs Fie SELLING AREA 8237-79 SALES PER SQs FT. SELLING AREA $246.15 
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GROSS PROFIT 
— OPERATING EXPENSE 
~ OCCUP. & OVERMEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- Occup, OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
~ OCCUP. & OVERMEAD 


PRETAX PROFIT 


SALES 
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~ GPERATING EXPENSE 
~ OCCUP. & OVERHEAD 
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SALES 
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OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


ALL JEWELRY DEPARTMENTS 


OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


FuUL SIZE 
AVERAGE = SALES 
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AVERAGE ® SALES 


100.0% 
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16.422 1365 
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$160,461 





$136,097 
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292353 


EASTERN REGION 


$145.990 100.0% $95,934 100.0% 
45-154 30-9 26.672 30-1 
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FULL SIZE KMARTS 
JEWELRY DEPARTMENT 
DEPTS. OPENED 1962 — 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL AVG DEPT. 


SALES « so © $1344240-412 $136 46254190 100-00% $164-939 
== 


s=nescscess = ==scereeece =aseuas esse 
GROSS PROFIT. $43.560-172 341 +9613 ..351 30.73% 
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AVGe MOSEs INVs @ SeVe $62+210 AVG. MOSE. INVs @ SeVe 
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NET OPERATING PROFIT. 


ReOele 
AVERAGE SELLING AREA 
SALES PER SQ. 
AVG. 
AVERAGE 
TOTAL OCPIS. s7 


Grove 7 KMARTS 
JEWELRY DEPARTMENT 
DEPTS. 


OPENED 1962 — 1975 


ALL REGIONS 
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GRAND TOTAL 


ST. 


$2-447,343 


3641-379 
29-718 


$1+071.344 


$1.375.999 


32.970 
2.756 


8169-263 
157-217 
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GRAND TOTAL 
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$1-006.517 
= == 
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43-48% 
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TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


T OPERATING PROFIT. 


ReOele 
AVERAGE SELLING AREA 273 SQs FT. 
SALES PER Ss FTs SELLING AREA $254.83 
AVGe MDSEs INVe @ Se¥e 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 30 LOSS DEPTS. 2 


GeOUP 9 KMARTS 
JEFELRY DEPARTMENT 
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ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL AVG DEPT. 


$2.063.731 


$689.870 


$252.460 
6.066 
6 +365 
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224620 


$322,348 


$367.522 Si2+25) 
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334966 
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$6.284 


36.30% TURNOVER 2-35 


36.763 
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TOTAL DEPTS. 30 


1976 OPERATIONS 


GRANO TOTAL 


$2-012+745 


100.008 


seseees 


$643,189 31-96% 
$2294142 

6.008 
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40,51) 

17-430 
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S229-134 


11.36% 


31-03% 


AVERAGE SELLING AREA 


329.585 AVG. MOSE. INVe @ SeVe 


AVERAGE FEF INVESTMENT 


AVG DEPT. 


367.092 


=ssseesee 
$21.440 


$7.036 
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Sts323 
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seseesise 


TURNOVER 2-30 
273 SOs FT. 
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$6.347 
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SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
— GPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSe 
~ GCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
—- OCCUP. & UVERHEAD 


PRETAX PROFIT 


COMPARABLE JEWELRY DEPARTMENTS 
OPENED T#O FAL YEARS OR MORE 


FAL SIZE 


AVERAGE 


$164,023 


04-372 
30-012 
6.334 


326-025 


=asasees 


$155,003 


$13,360 


seecesee 


8210-606 
64-701 


$159.650 
$3.576 


CENTRAL REGION 


e 
AVERAGE 


& SALES 
100.0% 
35-0 58.095 
16.3 196336 
6.591 


$32,168 
=== 


$154,494 


EASTERN REGION 


100.0% $115,445 
Bin? 39-527 
17.2 16-3862 

See O+267 


b.6x 


aeasecs 


$16,676 


seescese 


MIOWESTERN REGION 


100.68 > 224 


30.7 46.083 
15-6 21-693 
6.746 


S17.644 


sanecese 
SOUTHERN REGION 
$116,362 


SESTERN REGION 


100.08 $135-394 
40.207 
16.570 

62642 
$15,075 





Apparel 


Apparel, the largest of K mart's departments, registered 
total sales for stores opened all of fiséal 1977 of $1.15 bil- 
lion, up a considerable 27.8% over last year's $904 million. 
Pretax profits amounted to $156 million, or 13.5% of sales, up 
nearly 20% over the 1976 level of $130 million. 

The comparable Apparel departments opened two full years or 
more obtained 1977 sales of $982 million, compared to the prior 
year's $904 million, for a store-for-store increase of 8.7%. 
Pretax profits were nearly $139 million, up 6.5%, representing 
14.1% of sales. Gross profit margins for this department were 


Slightly down nationally. 


ed 


The 742 comparable full size K marts opened two full years 
or more had sales of $917 million, compared to $847 in 1976, or 


an increase of 8.3%. Pretax profits finished at $130 million, 


up only 5.5% over last year's figure of $123 million. Profits 
as a percentage of sales were down to 14.2% of sales in 1977, 
from 14.6% of sales in 1976. Combined with a drop in turnover, 


the resulting ROI of 118.4% in 1977 was a decreasé of 8.61 per- 


—_ 


centage points. 


In contrast, Group 7 comparable Apparel departments in- 


creased sales 15.8% to $50 million. Pretax profits also jumped 


26.18% in 1977 to nearly $6.9 million, or 13.75% of sales. These 


increases helped account for the increase in ROI from 86.7% in 
1976 to the current 1977 level of 101%. 


The 30 comparable Group 9 x mart Apparel departments had 


sales and pretax profits of $14.9 million and $1.65 million, 
respectively.» This represents increases of 9.73% in sales and 


21.3% in pretax profits. The increase in sales, gross margin 


and turnover for this group helped increase ROI to 72.1% in 1977, 


up from the 1976 level of 52.3%. 
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VMLES « + 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « ‘s 
ADVERTISING .« 
OPERATING 


OTHE® 


TUTAL OPE HATING 


TOTAL OPEHATING 
TOTAL OCCUPANCY « « 

UVERHEAD ‘6 sees 
MANAGER NSATIUNs 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


2341654564535 


8105+ 1 3455.34 
7eStetot 

3+ 299202 
16+562-59% 
Sb1e87S 


$20641564260 
83665146457 


30 +005+513 
1+ 3R4,154 


869.904.1604 


$146.252.096 


SELLING AREA 


PER SO. 
VGe MOSSE. 
AVERAGE Fir 


TOTAL DEPTS. 


Fl. 
INV. 
INVESTMENT 


es LOSS 


FUL. SIZE cMARTL 
EL OEPARTMENT 
Ss UPENED 1966 - 


=EGIUNS 


$409,527 


$126.00) 
%eG00 
39d 
206219 
098 


$1 54-959 


$244,568 
$40+160 
356978 
14660 


S65 -b16 


TURNUVER 


e423 SU- 


SELLING AHEA $127.50 
@ Sev. $2627 .058 
$26,108 


DEPTS. 3 


1976 UGPERATIUNS 


GRAND TOTAL 


$646 44604185 


32936541 -160 


S67 092.342 
5+980+750 
2 +957+309 
1465972604 


$110.704,.609 


$162 666.579 


S32 +146.4035 
2661506914 
14149.428 


$1 234401,-834 


MeOe le 127-01% 


AVERAGE SELLING 


SALES PER SQ. 


AVG. MDSE. INV. 


AVERAGE FEF 


TOTAL OEVIS. 


Fle. 
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as. 


742 


ve 


INVESTMENT 
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AVG VEPT. 


Sie tei sey 
asseseese 


$395,075 


$19 7-375 
8000 
32966 
190074 

16s 


$149,196 


240.476 
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350242 
deoay 


840.108 


31664310 


cerecesee 
TURNOVER 4.57 


9e384 SOs FFTs 


SELLING AREA $121-62 
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$26+033 
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SALES « « 


GROSS PROF 


SALARIES. - 
VTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


1 
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TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « - 


IVERHEADs « «© «© « « «© 
MANAGER COMPENSATION. 


UPANCY & OVERHEAD. 


WERATING PROFIT. 


GRovP 7 KMARTS 


APPAREL DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPENATIUONS 


GRANO TOTAL AVG DEPT. 


$773.602 


$266 .333 


363.198 
7.044 
2.616 
15.946 
a27 


$11C.633 


$16+411-405 $150+300 

$3-907+4¢8 337-785 

2+% 33,869 23-160 
bitee7i 


362029 


A1-26% TURNOVER 4.06 


ReOele 


AVERAGE SELLING AREA 7elGe SQse Fie 


LES PER SG. Fle SELLING AREA $107.65 
AVuse MOSEe INVe © SeVe B169+733 


AVEHAGE FE STMENT $33-012 


ru EF LOSS DEPTS. o 


1976 OPERATIONS 


GRAND TOTAL 
225-630 100.00% 
sessaes stseuee 
$15+166,055 35.09% 
$4 4551337 10-53% 
3954450 9! 
1645346 +38 


B61,191 1.99 
34.690 


$6 006.9467 


$9-159-108 


$2 6174+650 


33 +704,441 
55445454467 
= Sececes 


HeOe 66.69% 


AVERAGE SELLING AREA 


AVG DEPT. 


$758,344 
osasceece 


$266,071 


379.648 
62938 
2.663 

15-109 
oo7 


$105.+365 


$160,606 


$36-152 
25-659 
963 


364.494 


895.092 
=e === 


TURNUVER 4-40 


7+489 SOs FTe 


SALES PER SQe Fils SELLING ARLA $103ez0 


AVGse. MOSEs INVe @ SeVe 
AVERAGE FEF INVESTMENT 


TOTAL CEPTS. s7 Loss 


SI72.510 
336.595 


DEPTS. ‘ 





SALES « + « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES 2. 
SUPPLIES. « « 
ADVERTISING « 
UTHER OPLRATI 


1G 


Ce 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « « « ss « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NCT OPERATING PROFIT. 


GROUP 9 KMARTS 
APPAREL OLPARTMENT 
DEPTS. UPENED 1962 


ALL REGIONS 


1977 OPERATIUNS 


$24+062+036 
8743314120 
738.787 
2364902 


1+744.126 
2464649 


$13+762.450 
$3+606.026 


2e1237.979 
1440052 


$5 .667.657 


$7-874.793 


ReOUel. 
AVERAGE 


SALES PE? SQ. 


AVGe MOUSE. INWe 


AVERAGE FEF 


TOTAL DEPTS, 


SELLING 
Fl. 
@ Seve 


INVESTMENT 


AVG OEPT 


$476 .233 


$161.4490 


$49.202 
4.956 
1.590 
Whe70o 
14669 


TURNOVER 


AREA Se305 SOs FT. 


SELLING AREA $90.15 
Si z2st92 
S22e215 


LUSS DEPTS. Q 


1976 OPERATIONS 


$134559.420 


$4 454,005 


$144344025 
151-260 
44.300 
2254206 
364792 


$12694.143 


$2+559.622 
$746.936 


420.342 
27-139 


196.417 


ReOels 52-34% 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVGse MOOSE. INV. 


AVERAGE FLE INVESTMENT 


TOTAL DEPTS. 


@ SeVe 


100.00 


stceree 

32-65% 

10.56% 
tet2 
«33 
1+66 
29 


15-97% 


16-083 
5-525 


3-10 
20 


8.625 


16.06% 


sereece 
TURNOVER 

SeIS2 SOs FIs 
SELLING AREA $47.74 
$122654 
829-215 


LOSS DEPTS. ° 





ALL APPAREL DEPARTMENTS 
OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


FUL SIZE Grave 7 GruuPp 9¢ 
AVERAGE = SALES & SALES AVE RAGE = SALES 


SALES $1341,.620 100.0% S974,.473 100.0% $511.889 100.0% 


GROSS PHUFIT 456-985 3461 344-238 35-3 170.840 33-4 
- OPERATING EXPENSE 176.918 13-2 1334300 1S-7 706256 13.7 
- OCCUP. & OVERHEAD 68-024 606 6.8 414162 


PRETAX PHOFET $192,043 14.3% $145,105 146.9% $59,421 


ssrccees =areces =Srarers =eae= smerssee ececese 
EASTERN REGION 
SALES 31065-5206 100.0% SO17+247 100.0% $466,076 


GROSS PROF 364 +264 33.9 210.444 3401 161-149 
— OPERATI APENSE 150,645 964427 1566 684920 
- occur. SVE RHE AD 68.154 54-822 6.9 38.284 

PRE TAX $129.464 359.195 $53.945 


MIDWESTERN REGION 
SALES S1172-417 100.0% $784,402 $4456277 


GROSS PROFIT 597411 3349 208.898 150.921 
— OPERATING EXPENSE 157-526 136 110.992 +156 
- OCCUR. & OVERHEAD 63.895 64. 


PRETAX PROFIT $155,990 


SOUTHERN @EGION 
SALES 31066.542 100.0% 3761.009 $436.184 


GROSS PRUFIT 367-430 344° 264,301 147-563 
WERATING EXPENSE 1446214 13-5 1064593 665714 
- occuP. & 750343 Ve 60.840 35-524 





PRETAX PROFIT $146,173 13.9% 394.665 


===s 
WESTERN REGION 
SALE ‘ 100.0% S917,02T $533-+700 


GROSS PROF as : 34-1 3135546 176+963 
WERATI ExXPENSL : t 21.125 79.090 
2cCuP, )VE RHE AD 4leol7 


PRETAX PRO 





SALES « 2 « « 


GRUSS #@ROF IT. 


SALARIES. « . 
UTILATIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER OPERATI 


G 


N 
TOTAL OPERATING 

TOTAL UPERATING PROF 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « « « 
MANAGER CUMPLNSATI UN. 


OCCUPANCY & OVENHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
APPAREL DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 UPERATIONS 


GRANO T 


100.00% $16236+3268 


=== 


S31 4eGS50e7246 34.13% 


$95.777 647 
6+463-999 

2 +966 +269 
14+650.645 
“ 69% 


$1926519,065 20.99% 
$3340234534 
2764706247 

44234,379 


3.07% 
2-99 


$62+328+160 


ReOele 119640% TURNOVER 4-31 


AVERAGE SELLING AREA 9403 SOs FI. 


SALES PER ode Fle SELLING AREA $5352.46 
AVGe MDSEs INVe @ SeVe $287,140 


AVERAGE FCF INVESTMENT $25.765 


TUTAL DEPTS. Tae LOSS DEPTS. ? 


1976 OPERATIONS 


GRAND TOTAL =® SALES 


$640 6666.165 


oearccesess 


100.00% 


$293-+591-166 34.67% 
$67,092,342 
5-960.750 
2957309 
146597864 


10.20% 


8162 .456.579 
$32 4146+403 


359 6444.745 


S123 401.634 


=== ereceses 
ReOelse 127.01% 


AVERAGE SELLANG AREA 


AVG OEPT. 


Biel4t. 329 


SStecsere 
S39S007D 
SLi7e3%> 


S149-196 


32460.4768 
843-327 


Pe3G4 Se FFTs 


SALES PES GGe File SELLING AREA Bi2ieoe 


AVG. MOSE. INVe @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL 


MEP TS. 742 toss 


S$250.006 
$26+633 


DEPTS. ao 





Grove 7 KMARTS 
APPAREL DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL 


SALES «© s «# « $50.036.073 100.008 $677.826 $4534225+630 


GROSS PROFIT. « $176370.249 34.72% $304,741 315-166-055 


- $5-161.075 10-31% 390-545 $4 .551-337 
- 02.756 7.066 395.450 
. 162,300 20847 1642349 
. 616,013 156579 6o1 

a s 3» ws 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER GPERATINW: 


TOTAL OPERATING $6+625.263 $116,233 $0 4006.947 13-90% 


TOTAL UPERATING $105 744.966 21.47% $166.506 $9-159-108 21-19% 


2686 
TOTAL OCCUPANCY $24300+230 4 260% $40.355 3241744650 D203 . 
OVERHEAD. « » » so « « 14499-6091 3.00 264310 104730940 304) 2 \ 
MANAGER COMPENSATION. 1-100 56.051 «t3 4 
— 


OCCUPANCY & OVERHEAD. $3+862.637 8607766 93-704 .641 864.994 


NET OPERATING PROFIT. $6 .862+329 $120,743 $5 454.467 $95.692 
= =seneraee 


aeaeces ssececees sae cesesese 


ReGele 101.03% TURNOVER 4229 ReQe le 56.69% TURNOVER 440 
AVERAGE SELLING AREA 7469 SOs FTy AVERAGE SELLING AREA 7489 SOs FT 
SALES PER SQ-s Fis SELLING AREA 8817.21 SALES PER SQ- FT. SELLING AREA 5101.26 
AVG. MOSEs INVe @ SeVe $204,420 AVGs MOSEs INVe @ SeVe $1726510 
AVERAGE FEF INVESTMENT $32 966 AVERAGE FEF INVESTMENT $38,595 
TOTAL DEPTS. o7 LUSS DEPTS. o TOTAL DEPTS. s7 LUSS DEPTS. ’ 





SALES « « ot 


GROSS PROF IT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 
OVERHEAD. « « « 


$14.676.514 


$4-9966231 


$1 4499-532 
1520412 
464210 
2004933 
49-291 


$2.008.378 


PROFIT. $2 .969.853 


36614850 
4464544 


MANAGER CUMPENSATION. 


OCCUPANCY & 


NET OPERATING 


OVERHEAD. 


PROF IT. 


$1+335.601 


$1.654.252 


ReVels 
AVERAGE 
PER 


SALES SO- 


AVG. MDSEs 
AVERAGE FEF 


TOTAL DEPTS. 


72014% 
SELLING AREA 
Fl. 
INVe @ SVs 


INVESTMENT 


GROUP 9 KMARTS 


APPAREL DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


8495-950 


eeeneee 
$166.608 


10.06% 
1-02 
31 
1.75 


3495964 
5.080 
1.540 
6+698 
1.643 


$06 +946 


$69 -062 


326.726 
14.685 
oor 


GRANO TOTAL 


$13+559,.420 


seeeesecess 
$4,454,005 


316434 +025 
151-260 
44.300 
225+206 


$1.894.183 


OPERATIONS 
= SALES 


100.008 


secre 
32.855 


10-5623 
1.82 
«33 
1-66 
29 


3-97% 


AVG DEPT. 


$451.96) 
a 


$146,467 


B47 62h 
S042 
1-477 
7.907 





$2 .559.822 


$746.936 
4204342 





TURNOVER 


SeIS2 SQ+ Fie 


SELLING AREA 846.27 
$119,651 
S23.742 


LOSS DEPTS. ° 


S1-196.417 


$1 +3603.405 


ReOele 52.34% 


AVERAGE SELLING AREA 


SALES PER SO. FT. 


AVG. MDSE. INV. 
AVERAGE FEF 


TOTAL OEPTS. 30 


16.86% 


5-525 
3-10 


=sreser 


TURNOVER 


SELLING AREA 
@ SeVe 


INVESTMENT 


SeIS2 SOs 


ser.t 
$122+54 


829-215 


LOSS DEPTS. P) 





SALES 


GROSS PROFIT 
~ QRERATING EXPENSE 
- occuP IVERMEAD 


PRETAX PROFIT 


SALES 


GRoss PrOoFTT 
— OPERATING EXPENSE 


PRETAX PROFIT 


SALES 


ROSS PROF 
~- OPERATING EXPENSE 
- OCCUP. & OVERHEAD 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
OCCUP,. & OVERHEAD 


PRETAX PROFIT 


SALE 


GROSS PRUFIT 
- GPERATING EXPENSE 
CCUP. & OVERHEAD 


PRETAX PROFIT 


COMPARABLE APPAREL DEPARTMENTS 


OPENED TwO FULL 


FULL SIZE 


$1366.844 


465-515 
179,064 


8197-770 


31147.738 


390308 
1554062 
89-303 


$1197.236 


406+300 
1596193 


311045425 


361.084 
146.743 
752215 


$159,720 


313364306 


CENTRAL REGION 


AVERAGE 


$1133-606 


404.246 
147.290 
742295 


$162+661 


GION 
$658,302 


299-073 
110.255 
664320 


$122,499 


MIOWESTERN REGION 
100.0% $835-835 


266.004 
1135150 


$106,323 


ssaaseee 
SOUTHERN REGION 


100.0% 8 764.726 


3446 275-142 
33-3 106-316 
624592 


3104-233 


=eueees= 
@ESTERN REGION 


100.0% 3959.956 
3401 329+613 
1247 1226753 
604 71-016 


3135-644 


YEARS OR MORE 


Grove 7 


= SALES 

100.0% 
35-7 
13-0 
626 


16.1% 


100.0% 


100.0% 


3465 


100.0% 


34-3 
1248 


$514.233 
171-073 
66.371 
45-090 


S57-611 


a=Gecc=es 


$466.527 


159-910 





a 


Fashion Accessories 


Of all the K2 and K3 departments discussed in this report, 
Pashion Accessories has the least amount of information avail— 
able. Nearly all the operating figures used were simply derived 
from the single year-end operating statement. Only sales figures 
were available for each individual store level department. In 
addition, turnover was assumed to be four turns in 1977, whereas| 
in 1976 we had assumed average inventory at selling price of 
$25,000. 

Actual sales for the department were $125 million in 1977, 
up 18% over last year's $106 million. Because the chainwide 
gross margin level dropped 2.8 percentage points in 1977 to 
36.9%, pretax profit dropped from nearly $18 million in 1976 to 
$15.4 million in 1977, a decrease of 13.9% Asa percentage of 
sales, pretax profits dropped from 16.9% in 1976 to 12.3% in 
1977. 

Comparable store sales were $105.9 million in fiscal 1977, 
down .19% from last year's $106.1 million. Using the same gross 
margin level as described above, pretax profits plunged 24.4% to 
$13.5 million in 1977 from $17.9 million in 1976. 

The comparable full size departments opened two full years 
or more saw sales drop from $99.3 million ih fiscal 1976 to 
$99.0 million in 1977. Group 7 comparable fashion accessories 
barely increased sales from $5.2 million in 1976 to $5.3 million 
in fiscal 1977. Even the newer Group 9 departments failed to 
show much of a gain in sales, as their volume was $1.61 million 
in fiscal 1977 and $1.59 million in 1976. Each group's ROT 


dropped considerably. 





SALES « « 


GROSS PROF 
SALARI 
uTicir 
SUPPLE 
ADVERT 
OTHER 


TOTAL 


TOTAL OPERATING PROF 
TOTAL CCCUPANCY « « 

OVERHEAD. « « « « « « 
MANAGER COMPENSATIUN. 


OCCUPANCY VEKHE AD» 


NET OPERATING PROFIT. 


$59-944.358 
$4+561+513 
665.25) 
357019 

2@ei Gre TOR 
14+ 156.580 


36 


$17.905.022 


93-494 .458 


4+2862.929 


$13+622,093 


teOele 62.14% 
AVE HAGE 

S PER SOs 
AVGe “DSEs INVe 
AVERAGE FEF 


TOTAL DEPTS. 


SELLING AREA 
FY. 
@ Seve 
INVESTMENT 


aaa 


FULL SIZE KMARTS 
FASHION ACCESSORIES CEPARTMENT 


DEPTS. URPENED 1962 — 1976 


ALL REGIONS 


OPERATIONS 


399-267-038 


36 «90% 339.409.0268 
4-23 
«623 
ose 
2209 
13.06 7 


834945 +525 
546.661 
3224096 

2 «2766365 

7704256 


16-54% $20 65464125 


3+23% 
59 


$2 «930-906 
616.927 


$3 +690 +616 


$16 .-655.509 
Stecescesse 
TURNOVER 


ReOvle 154653% 


863 AVERAGE 


SELLING AREA SALES PER SO. 


AVG. MDSE. INV. 
AVERAGE FOF 


TOTAL LEPTS. 


SELLING AREA 

FT. 

@ Seve 

INVESTMENT 
742 


UPERATIONS 
AVG LEPT 


100,.00% 


SI33+7ToS 
sarees == sees 
39.70% 


3-978 S557 
rss 


33-958 
ox 
162 


34.974 


S22.716 


=rescsece 
TURNOVER 3.35 
BOO SU. FT. 
SELLING AREA $1354.52 
$25,000 
$6296 


LOSS DEPTS. ° 





GROSS PROF 


SALARIES. . 
UTILITIES « « 
SUPPLIES. « « 

1 


ADVERTISING 


OTHER OPERAT 


TOTAL OPERATI 
TOTAL 
TOTAL OCC 


OVERHEAD. « « 
MANAGER 


UCCUPANCY © O 


IPE RATING 


OPE HATING 


NC 


NG 


PROF 


UPANCY « « 


COMPENSATION. 


VERHE AD. 


PROF IT. 


GROUP 7 KMARTS 


FASHION ACCESSORIES 


DEPTS. OPENED 1902 - 


ALL REGIUNS 


1977 OPERATIONS 


AvG OEPT. 


$9-+162-313 


100.00% $67,200 


$3+ 360.890 $32-169 
$414.913 
76 6658 
324192 307 
239+645 20202 
1+1%%.087 11-387 


$3,952 
730 


$1.959,.095 


$16,056 


801 


403 


$448.077 
89732124 


Usels S6-33% TURNOVE 


AVERAGE SELLING AREA 664 SO. 


SALES PER SGe Te SELLING AREA $127. 


AVGs MDSts INVs @ SeVe $21.81 


AVERAGE FEF INVESTMENT $7213 


TOTAL DEPTS. 105 LUSS DEPTS. , 


DEPARTMENT 


1976 


1976 OPERATIONS 


RAND TOTAL = SALE 


100.005 


$5 6245-998 


82 6.062.061 39-70% 
210.179 
36 +205 
164021 
840.621 
629-074 


44-01% 


$1+034-300 


$1.046,3601 


$196.928 
32-075 
©8660 


75,058 


ReQele 


AVES AGE SELLING AREA 


SALES PEH SQ. FT. 


AVGs OSE. INVse ® SeVs 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 5s? 


685 


AVG OEPT. 


892.035 
sumeessee 


$360 +530 


$3,087 
63> 
sie 
2eatl 
114036 


S16.140 


Sioesv2 


$3490 
Sos 


TURNOVER 


we 


SELLING AREA $134.35 


325-000 
ae ease 


LOSS DEPTS. ° 





“OSS PROFIT 


ALARIES« « « 
JTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
JTHES GPERATI 


NG 


TUTAL GPEKATING 


TOTAL OPERATING PROF 
TOTAL GCCUPANCY « « « 
VERHEAD. « « «© «© « «© 


MANAGER COMPENSATION. 
JPANCY & 


OVERHEAD. 


PERATING PROFIT. 


1977 


GRANO TOTAL 


$7+867,035 


$2 902932 


$310+116 


$269.570 
550267 


53-10% 


AVERAGE SELLING 


SALE 


AVGe MOSEs INV. 


AVERAGE FEF 


TUTAL OEPTS. 14 


AREA 
PER SOs FTs 
@ Sev 


INVESTMENT s 


Geque 9 KMARTS 


FASHION ACCESSORIES 


DEPTS. OPENED I%62 - 


ALL REGIONS 


OPERATIONS 


AVG DEPT 


$52.799 


36-90% £19,463 
3.94% 
+76 
+31 
3072 
13-06 


82-081 
412 
ios 

14962 


21-61% 


4.59% 


10.50% 
TURNOVER 
a37 


SQ. FT. 


SEALING AREA $120069 
$13.200 
054 


© 


DEPAGTMEN 


1976 


GRAND TOTAL 


$1+5943-897 


SO32-774 


959.362 
10-351 


$315+631 


$51.302 
11-316 
3019) 


$65.61! 


$249.82 


ReOe te 71.33% 


AVERAGE SELLING 
SALES PER SO- 


AVG. MDSE. INV. 


AVERAGE FEF 


TOTAL 


AREA 
Ft. 
@ Seve 
INVESTMENT 


DEPTS. $0 


OPERATIONS 


AVG DEPT. 


353-130 


saeeecex 
$21.092 
$1,979 


a5 
49 


19.60% 


322% 
71 


secazezes 
TURNOVER «04 
352 SQ. Fle 
SELLING AREA $150.67 
SiSst42 
$6+383 


LOSS DEPTS. ° 





ALL FASHIUN ACCESSORIES DEPARTMENTS 


OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


FAL SIZE GROUP 7 
AVERAGE x AVERAGE ® SALES 


SALES 3 $109,809 100.0% 


GROSS PROFIT 40.519 3609 
— OPERATING EXPENS: 234346 2144 
UCCUP. & OVERHEAD 


TAX PROFIT 


»TERN REGION 
SALES 


HOSS PRUF IT 
OPERATING EXPENS. 
— OCCUP. & OVERHEAD 


PRETAX PROFIT 


D@ESTERN HEGION 
8102-367 


PRUFIT 37-78) 
OPERATING © XPENSE 214232 
uccup. OVERHE AD 4.464 


PRUFIT $12,005 


REGION 
$74,646 


ROSS PRUFIT 5 3 294390 
PERATING & XPENSE 17-426 
ICCUP. & OVERHEAD 4.156 


PROFIT . $7-804 


TERN REGION 


364.256 ; 100.0% 


5S PROFIT ‘ 31-090 3669 
PWERATING EXPENSE 17-797 
CCUP. 6 UVERHEA 


PRETAX PROFIT 





SALES « « 


GROSS 


TOTAL OPERATING 


TOTAL OPERATING PRUF 
TOTAL OCCUPANCY « « 
OVEHHEADs « « « 

MANAGER C 


OCCUPANCY 6 OVERME AC 
NeT OP 


RATING PROFIT 


IMPENS ATION 


GRANO 


399.032.7354 


$36+543+076 


$4+149.633 
595.940 
31f.207 
PeP a 2308 


$20.002 


$164540.338 
$3-071+031 


THeTlo 
133-195 


33+ 763+942 


$12.7504396 


Reels 
AVERAGE 
SALES PER SQ- 
AVG. MOSt. 
AVERAGE FEF 


TOTAL DEPTS. 


87.00% 
SELLING A 
FT. 
Inv. @ 


INVESTMENT 


742 


FULL SIZE KMARTS 
FASHION ACCESSORIES OEPARTMENT 


DEPTS. OPENED 1962 - 1975 


ALL SEGIONS 


OPE RATIONS 


GRAND TOTAL 


399-207-038 


o=s seccases 
339-409-028 


$3 4945-525 
546-661 
322-096 

2 62764365 

316770256 


$16 862.903 


16-70% $20 -5464125 
detOx 
59 
«13 


$2 «9364906 
616-927 
134.763 


$3 +690,.616 


Si7eiv2 


sseee = 


Slo -655-509 


& ee eceseres 


TURNOVER 4-00 ReOeds 


REA B67 BGs FI. 


SELLING AREA B1530e%e S4LES PER SO. 


SeVe $33+367 AVG. MUSE. 


$5629 AVERAGE FEF 


OEPTS. ° TOTAL DEPTS. 


Loss 


rT. 
INVs @ SeVe 


INVESTMENT 


1976 OPERATIONS 


AVG DEPT. 


= 


$133-763 


serescs 


39-70% 


S53ehhe 
Soesi7 
139 


16.96% 


sescese 


AVERAGE SCLLING AREA 


SELLING AREA $154.52 
825,000 
$0+250 

LOSS DEPTS. ] 





Grove 7 KMARTS 

FASHION ACCESSORIES DEPARTMENT 
OEPTS. OPENED 1962 - 1975 

ALL REGIONS 


1977 GPERATIONS 


GRAND TOTAL = SALES 


SALES « «+ « $5+264.171 


eeneee= 


GROSS PROFI 82 -082.661 


SALARIES. S210.179 
UTILITIES « « 36 2205 
SUPPLIES. « « 1 28 
ADVERTISING - 
OTHER OPERATING 


TOTAL GPERAT ING $1,097,635 


TOTAL GPERATING $644.045 16.05% 
TOTAL OCCUPANCY « « « $210.312 4-005 


OVERHEAD. « « « « «'s « 34-538 66 
MANAGER COMPENSATION. 13 


OCCUPANCY 6 OVERHEAD. 
NET OPERATING PROFIT. $810.498 
eeussseeess sesraeces =owerencese 
ReOele 61-26% TURNOVER 4.00 MaDe be 75.05 
AVERAGE SELLING AREA 685 SQ. FT. / AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLING AREA $134.82 SALES PER SO. FI. SELLING AREA 81 
AVG. MDOSE. INV. @ SV. $23,089 AVG. MDSE. INV. © SeV¥~ 
AVERAGE FEF INVESTHENT 87.206 AVERAGE FEF INVESTMENT 
TOTAL DEPTS. s7 LOSS DEPTS. ° TOTAL DEPTS. sv LOSS DEPTS. 





cao 9 KMARTS 

FASHION ACCESSORIES DEPARTMENT 
GEPTS. OPENED 1962 -— 1975 

ALL REGIONS 


1977 GPERATION 


GRAND TOTAL = sues 


SALES « «# « « : $1-612.440 100.00% $1 .593,.6007 


=ateceeenee = seesee Set eeceseces 
6206S PROFIT. $594 .990 36-90% 9632-774 


SALARIES. « « $64.25! 35-96% s2 859.362 
UTILITIES « « 10 s 348 106351 
SUPPLIES. « « 

ADVERTISING 

OTHER OPERATING 


TOTAL GPERATING $333.8686 





TOTAL OPERATING $261,102 


TOTAL OCCUPANCY « « 358.948 3-668 
OVERHEAD. « « « « 116236 -7e 
MANAGER COMPENSATION 2-957 «18 


OCCUPANCY & OVERHEAD. ota) 4-545 oi 


NET OPERATING PROFIT. 14-662 $249.820 15.67% 
= === anes suceeetes = ceecceeees === 


Reels 57.59% TURNOVER 4.00 ReOe le 71.335 TURNOVER 4-04 
AVERAGE SELLING AREA 352 SQs FT. AVERAGE SELLING AREA 352 SQ. FT. 
SALES PER SQe FT«+ SELLING AREA $152.62 SALES PER SQ. FT. SEAL ING AREA $150.87 
AVGe MUSEs INVe @ SaVe 313.437 AVG. MOOSE. INV. @ Se¥e S13-142 
AVERAGE FCF INVESTMENT 35.187 AVERAGE FEF INVESTMENT 86.363 
TOTAL DEPTS. 30 LOSS DEPTS. o TOTAL OEPTS. 30 LOSS DEPTS. oO 





SALES 


GROSS PROF IT 
— OPERATING EAPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
OCCUP. & OVERHEAD 


PRETAX PROFIT 





COMPARABLE FASHION ACCESSORIES DEPARTMENTS 


OPENED TWO FULL YEARS OF MORE 


CENTRAL REGION 


FULL SIZE GROUP 7 GROUP 9 
AVERAGE ® SALES AVERAGE = SALES AVERAGE = SALES 


$1S57-102 $120,356 $54.228 100.0 


S7.971 ’ 44.411 20-010 36-9 
Sietii 254495 12-206 
S348 20432 


$6-370 


EASTERN REGION 
$129,122 100.0% $100,701 


47 +040 30.9 37-159 
264245 20.3 20-214 

S+6%6 4.4 4.298 
$15.765 $12,047 


MIDWESTERN REGION 
$147.17 100.0% $105,244 353.028 


54+260 30-9 58-835 194567 
29e572 206) 21-524 012 
Selot 3e 


$19-525 812.536 


SOUTHERN REGION 
112.7268 100.0% 379-665 


41-597 3649 294396 
234326 17-106 
4.560 133 


$13.690 


WESTERN REGION 
$125416¢ 100.0% 867.579 


464186 320317 
252269 2 16-303 


$15,966 


Menswear 


Our Menswear departments experienced limited growth during 
fiscal 1977. Actual sales for the 1088 units opened during all 
of fiscal 1977 were $658.8 million, up 18.5%, with much of the 
rate of increase coming from our smaller units. Pretax profits 
were $66.8 million in 1977, up 8.4% over last year's $61.6 mil- 
lion, representing 10.#%% and 11.1% of each year's respective 
sales. 

The 829 comparable stores opened two or more years barely 
improved over last year's results. Sales were $557 million in 
1977 and $556 million in 1976, for an increase of only .2%. 
Pretax profits were $61.9 million in 1977, as compared to $61.6 
million last year, or 11.1% of both years’ sales. Average unit 
sales were substantially lower in the Southern region, and our 
smaller units in nearly all regions operated at a lower gross 
margin level than their full size counterparts. 

Full size comparable Menswear departments totalled sales 
of $519 million, down .08%, and pretax profits remained nearly 
the same at $58.7 million. Nevertheless, gross margins were 
increased over one percentage point, helping to maintain the ROI 
at 66.9%. With the balance of the operating variables virtually 
unchanged, the anticipated increase in Menswear's store-for-store 
sales for 1978 should help improve the ROI. 

The results for the Menswear departments in the comparable 
Group 7 stores were similar to those of the full size stores. 
Sales and pretax profits remained basically unchanged from 1976 
at $28.5 million and $2.7 million, respectively. These 57 de- 
partments' ROI also was unchanged at 41.5%. 

Although on a much lower scale, the Group 9 Menswear depart- 


ments differed considerably from the other size stores. Sales 


increased 6.9% on a store-for-store basis to $9 million,. and pre- 
tax profits jumped over 19% to $578,000, or 6.4% of sales. ROI 
was still below 25%, low for soft goods lines, but these improve- 


ments should continue through 1978. 
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SALES « « « 


GROSS PROFIT. « 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


Nn 
TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « «© « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TUTAL 


$567 .922 


817947126394 


$02 +152.322 
4+030.496 
244592285 
22e2506791 
5+664.026 


365.503.0840 


$94,146,554 


S20.438+612 
9e326-262 
3.47 21 


$33+2426115 
3 
seseesecess 


Reels 60.50% 


AVERAGE SELLING AREA 


SALES PER SO. 


AVG. MOSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 


FT. 
@ Se¥e 
INVESTMENT 


B34 


FULL SIZE KMARTS 
MENSWEAR OEPARTMENT 
OEPTS.« 


WENED 1962 - 1976 


ALL REGIONS 


OPERATIONS 


s1i2.-868 
24.507 


1.64 
or 


5-855 


10.72% 


TURMNOVES 3.45 
5e086 SQ-s FT. 
SELLING AREA $133.68 
S197-512 
823-364 


LOSS DEPTS. s9 


Ree 


AVG. 
AVERAGE FEF 
TOTAL 


1976 OPERATIONS 


GRAND TOTAL 


$519+750+431 


= ae eseecase 
$159 -523-052 


$53 +306-976 
3e2344782 
20204-5681 
90299-2539 
4e277.263 


s72 7e.erT 


$67.046-175 
917-092-335 

Oo3730147 
34144-7655 


$286 4610-247 


$56 437.926 
sae saesces= 


65-86 


SALES PER SO. 


“OSE. Inv 


OEPTS. 


Fl. 
-* 


742 


= SALES 


23-94% 


16-75% 
3+29% 
' 1 


AVERAGE SELLING AREA 


SELLING AREA 
SeVe 


INVE STMENT 


LOSS OEPTS. 





SALES « we we 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES 
SUPPLIES. « « 


ADVERTISING « « 
OTHER OPEKATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « «6 « 


OVERHEAD. « « « 


MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PRUFIT. 


GRovP 7 KMARTS 
MENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL AVG DEPT 


7.603.156 $455,268 


222 seaeeeses 
$14,356,075 


56.346 


7.703.916 16612% 


$6 +654.159 13.92% 863-373 


$2+2865+552 4.78% $21-767 
967.925 2-02 


299-056 263 


3341014624 


seeecercese ===s 


ReUsle 26011% TURNOVER 2-86 


AVERAGE SELLING AREA 4eIS2 SQ. FI. 
DALES PER SQe File SELLING AREA $109.65 
AVoe MOGEs INVe @ SeVe $158,973 
AVERAGE FCF INVESTMENT 327.464 


TOTAL DEPTS. 105 LOSS CEPTS. 20 


1976 


1976 OPERATIONS 


GRAND TOTAL 


AVG OEPT. 


$27 +630-615 


=eneeesceae 


$404,746 
weasetecese 


$6+550.782 150-014 


$2 6176517 949.430 
224843 
130.496 


491 


$3 6-694 .660 


$4 4655-902 


$1 +2295127 
547.524 
367.1485 


$26712.066 


Sescsees 


$47.580 


ReOele 40.63% TURNOVER 3-01 


AVERAGE SELLING AREA 42256 SOs FT. 
SALES PEK SQ+ FIs SELLING AREA $115.89 
AVG. MDSE*s INVse @ SeVe $161,152 
AVERAGE FEF INVESTMENT $32,108 


TOTAL DEPTS. sv LOSS DEPTS. 4 





SALES « « « 


GROSS PROFIT. «, 


SALARIES. « 
UTILITIES . 
SUPPLIES. « 


ADVERTISING - 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY «. . 


OVERHEAD. « « « « « 
MANAGER COMPENSATIC 


OCCUPANCY © OVERHEAD. 


MET OPERATING PROFIT 


$43-026.165 


Seacece sees 
$12.5607.735 


$4 + 386.252 
400.758 
168.347 

1.017.814 
477.620 


$6+470.791 


$6+096.944 


31+916.050 
923.680 
429,064 


$3+266.794 


GROUP 9 KMARTS 
MENSWEAR OEPAR TMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


AVG OEPT. 


106.00% 


24.17% 


4-455 
2-915 
1.00 





82.626. 


AVERAGE SELLING agea 


SALES PER So. 


AVGe MDSE. INV. 
AVERAGE FCF INVESTWENT 


TOTAL DEPTS. 


=eeceeses 
TURNOVER 2-69 
20864 SQ. FT. 
SELLING AREA $100.82 
SeVe $107,460 
16.461 

LOSS OEPTS. 29 


iv76 


1976 OPERATIONS 


$1.105.106 


$357.435 
172.839 


=eaeees 


TURNOVER 
2e463 SOs FT. 


AVERAGE SELLING AREA 


AVG DEPT. 


2626317 


=sssseees 
875.723 
S25e714 
20413 
1+200 

098 

2.455 


835.680 


$360.637 


Siie9is 
Se7O1 
3-02) 


S20.6097 


S16.140 
=saeaseer 


2-80 


SALES PER SQ. FT. SBLLING AREA S1i4.603 


AVGse MDSE. INV. @ SeV. 
AVERAGE FEF INVESTMENT 
TOTAL OEPTS. 30 


$100.876 
324-4305 


LOSS DEPTS. . 





SALES 


GROSS PROFIT 
— OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


$801.260 


ALL MENSWEAR DEPARTMENTS 


OPENED ONE FAL 


CENTRAL 


FUL SIZE 
AVERAGE ® SALES 


100.0% 
263-031 32-8 
5156253 
4 78 





PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
OCCUP. © «QVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PHETAX PROFIT 


SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


DALES 


GROSS PROFIT 
OPERATING EXPENSE 
OCCUP. & OVERHEAD 


PRETAX PROFIT 


$100,499 


EASTERN 


$642.154 100.0% 
1974369 
102.556 
43-103 


$51.709 


3047 
16-0 


YEAR OR MORE 


REGION 


Group 7 


AVERAGE 


$603-613 


192-5868 
64+256 
33-383 


874.949 


REGION 
$396,434 


110-621 
74.058 
31-700 


= SALES 


46-259 
23-402 


100.0% 


29.6 
14-5 





$5.063 


scerece= 


MIDWESTERN REGION 


$722.303 100.0% 


216,068 30«2 
106-527 
40+178 


$460.649 


1386235 
75-262 
352555 


$24,663 


=eercece 


3276.860 


742063 
440321 
22-013 


73 


7. 8x 





364-383 


327.396 


SOUTHERN REGION 


$592,443 100.0% 


5192+951 3246 
90 +380 15-3 
36 +890 662 


$003,933 


210.179 
Pelle 


$439,125 


139.446 
7O.a58 
33-329 


B35. 3° 
sssee 
REGION 
$461.466 
147,063 


702895 
50972 


$7,728 


=erecees 


S250.8667 


760516 
40.663 
20,067 





$15.786 


=raseses 


$275,660 


10 


2 
' 


0.0% 


97 
5-8 





5.9% 





SALES « « « 


GROSS PROFIT 


SALARIES. .« 
UTILIVIEGS . 
SUPPLIES. « 
ADVERTISING 
OTHER GPERAT 


NG 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 
OVERHEAD. RAR 
MANAGER COMPENSATION. 


XC CUPRPANCY & OVERHEAD. 


MET GPERATING PROFIT. 


EXPENSE 


PROFIT. 


FULL SIZE KMARTS 
MENSWEAR DEPARTMENT 


DEPTS. UPENED 1962 - 


ALL REGIONS 


1977 OPERATION 


GRAND TOTAL 


AVG DEPT. 


$519 +3304315 


$105+236.080 $222,090 
$56+200.5608 
3+509.096 
2+2144393 
10+0464324 
76.622 


875.623 
729 
2-964 
130540 
O645 


87741094203 


$66.126.877 


3176951445) 
6+405.544 
3+106.039 


$29+463.054 


356 603.643 


ReUele 66.80% TURNOVER 


AVERAGE SELLING AREA S106 SO. FT. 


SALES PER SQs FTI» SELLING AREA $137.02 


AVGe MOSSE. INVse @ SeVe $196,061 


AVERAGE FEF INVESTMENT S21.434 


TOTAL DCPTS. Tae? LOSS DEPTS. 32 


1975 


1976 


GRAND TOTAL 


$5 19-+750.431 


Sez ceceses 


$159 .523.052 
$53 .366.976 


30234-7862 
2 0294.56) 


$72 6474.877 


$67 .046,.175 
$17.092.335 


63730147 
3+144.765 


$56 437.926 


S=accrecees 
ReOe Ie 65.88% 
AVERAGE SELL PNG 
SALES PER 30. Fr 


AVG. MOSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 


@ SeV¥e 
INVESTMENT 


re2 


OPERATIONS 
AVG OEPT. 


700.472 


=Sescases 


$214,991 
871-920 
42360 


30.69% 


10.27% 
+62 
4 


336.556 


$76,757 


aacteeece 
TURNOVER 
S107 So. 


3-01 
AREA Fr. 
+ SELLING AREA $157.16 
$194,007 
$23.621 


LOSS DEPTS. 4s 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING .« 
OTHER OPERATI 


ra 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « © « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grove 7 


KMARTS 


MENS@EAR DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 
GRANO TOTAL 


$28.570,.576 


eeneseesceee 


100.008 


$8.877+576 31.07% 
$3+069.209 10.74% 
229-044 +60 
122-68) 43 
1673 
97 


$4 .684.616 


301-079 
550.239 
168.631 


$2+019.949 


82-664 .067 


ReUsle 41-52% 


AVERAGE SELLING AREA 
SALES PER SOs FIs SELLING ARE 
AVGe MOSEs INVe @ SeVe 
AVERAGE FGF INVESTMENT 


TOTAL DEPTS. s7 LOSS OF 


TURNOVER 


$155.747 


353-8640 
4-016 
2-152 
8+661 
4-683 


S73-561 


$62-166 


322.826 
9053 


846.749 


crrecesce 


3.05 


4+256 SO. FT. 


A $117-76 
$164,164 
s27 

PTS. 


1976 OPERATIONS 


GRAND TOTAL 


S27 06304615 


=Seceeercess 
36 »550.762 


$2 0617+517 
224.043 
130.496 
491.769 
230+255 


$3.894,.860 


4.655.902 
$1 +2290127 


547.524 
167-165 


$1.943.836 


$2+712.066 


Sus cereeres 


ReOele 


404632 


= SALES 


100.005 


eaecaces 
30.955 


10-20% 
81 
47 

1-76 
83 


AVERAGE SELLING AREA 


SALES PER so. 
AVG. MODSE. 

AVERAGE FtF 
TOTAL DEPTS. 


SELLING AREA 8113.69 
INVs @ SeVe 

INVESTMENT 
LOSS DEPTS. 





4+256 SO. 


SIGisISe 


SALES « + « 


GROSS PROFIT. « 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 


1G 


ADVERTISING « 
OTHER OPERATI 


" 


TOTAL UPERATING EXPENSE 


TOTAL GPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « + 5 2 « « 
MANAGER COMPENSATION. 


OCCUPANCY © UVERHEAD. 


NET GPERATING PROFIT. 


GROUP 9 KMARTS 


MENSWEAR DEPARTMENT 


DEPTS. OPENED IvO2 - 


LiL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


AVG D&YT. 


100-008 


eseeere 


S301.¥16 


$9+057+494 
== 


=sseee 


S2-S71-291 28.39% $65-710 
$660.903 9-79% 
72.679 260 
364750 41 
2126285 20K 
99-053 1.09 


829.503 
20429 
1e225 
7.076 
3-302 


843-596 


$1.307,.870 


$1-263-421 S42e014 


-“*- #411860 
.- 1606707 
. 66.854 


S13-729 
6226 
2.895 


$665+481 


$577+940 
eecuceecece 


6-365 


sezeece =encesces 


ReOele 24-45% TURNOVER 2-63 


AVERAGE SELLING AREA 20463 SQs FIs 


SALES PER SQ+ Fle SELLING AREA $122.58 


AVGse MOSE. INV. @ S.¥e $106.6833 


AVERAGE FEF INVESTMENT $19-751 


TOTAL DEPTS. 36 LOSS DEPTS. 3 


1975 


GRANO TOTAL 


$1-160-570 


$1 +105-106 
$357,435 


172-839 
90.631 


$620,905 


$484,201 


=asesececese 
Ree 19279) 

AVERAGE SELLING AREA 
SALES PER SQs FT. SELLING | 
AVG. MOSE*s INVs @ SeVe 
AVERAGE FCF INVESTMENT 


TOTAL DEPTS. 30 Loss 





COMPARABLE MENSWEAR DEPARTMENTS 
OPENED TeO FULL YEARS OR MORE 


CENTRAL REGION 


FAL SIZE Grow 7 GR 
AVERAGE AVERAGE 


SALES $706.995 $300.591 


CROSS PRUFIT 230-921 67-956 
~ OPERATING EXPENSE 94-846 
Occur. & OVERHEAD 35 502 


PRETAX PROFIT $99.-673 


sesecase sereeens 





REGION 
SALES $076.055 $532.599 


GROSS PROFIT 2104743 162-298 
~ GPERATING EXPENSE 76.568 
- OCCUP. 6, OVERMEAD 35-410 


PRETAX PROFIT $50,321 





MIDWESTERN REGION 
SALES S737+713 100.0% $494,739 100.0% $303.905 


GROSS PROFIT 224.278 3044 29-5 62.340 
— OPERATING EXPENSE 109%730 14-9 7 1561 46-110 
& OVERHEAD 39-971 5.4 7 22 


PRETAX PROFIT $74+572 $14+239 


=== =aaseere 


SOVTHERN REGION 
SALES 8612-910 100.0% $454 .205 


GROSS PROFIT 200.713 3267 148.806 
OPERATING EXPENSE 15.0 69-660 
OCCUP. © OVERHEAD s 6-0 33-853 


PRETAX PROFIT : 11.6% 


suszeee 
WESTERN REGION 

SALES 3664-260 100.0% $505,550 

GROSS PROFIT 212.135 31-7 154-693 


— OPERATING EXPENSE 99-395 14.9 712625 
& OVERHEAD 38.088 5-8 354909 


374.052 Ile 



































Footwear 


Of the five Wearables departments, the Footwear department 
had by far the best operating results for fiscal 1977. Actual 
sales for the 1088 full size, Group 7 and Group 9 Footwear de- 
partments increased a full 29% to $419 million. Even better, 
pretax profits increased 38% to $73.8 million, or 17.6% of sales. 

On a store-for-store basis, the 829 comparable departments 
opened two full years or more generated combined sales and pre- 
tax profits of $358.8 million and $66.3 million, respectively. 
This was an increase in sales of 10.4% and an increase in pro- 
fits of 24%. Pretax profits as a percentage of sales went from 
16.4% in fiscal 1976 to 18.5% of sales in fiscal 1977. 

Comparable full size K marts had sales of $336 million in 
1977, compared to the prior year's $305.4 million, for an in- 
crease of 10.1%. Pretax profits were $62.9 million in fiscal 
1977, 25% higher than fiscal 1976's $50.3 million. These were 
by far the best full size, store-for-store operating results for 
any of the five Wearables departments. The Return-On-Investment 
for the full size departments jumped to 169.6% in 1977, up from 
the prior year's 93.59%. Much of this improvement, in addition 
to the aforementioned profit increases, was due to the use of 
actual turnover figures. Up until now, we had been using a 
turnover assumption of three turns per department. However, 
actual monthly inventory figures were available this yéar, re- 
sulting in an obviously higher turnover level. 

Although the 57 comparable Group 7 K mart increased Foot- 
wear sales by 14.85% to $17.2 million, pretax profits dropped 
1.85% to $2.6 million, or 15.4% of sales. This can be compared 
to the fiscal 1976 results of $15 million in sales with pretax 
profits of $2.7 million, or 18.0% of sales. Once the true 
turnover level is considered, however, the fiscal ROI increased 


to 103% in fiscal 1977, above the prior year's 93.25% figure. 





# 


Once again, the newer Group 9 K marts opened all of 1977 and 
1976 outperformed their larger counterparts. Combined Footwear 
Sales were $5.4 million in 1977 and $4.6 million in 1976, an in- 
crease of 18.4%. Pretax profits were up 84%, at $720,000 in 
fiscal 1977, as compared to $391,000 for 1976, or 13.2% and 
8.5% of their respective sales figures. The final ROI was 71.25 
in 1977, up from last year's 36.77%, with all departments oper- 
ating at a profit. 








FULL SIZE KMARTS 
FOOTWEAR DEPARTMENT 
DEPTS. OPENED 1902 -— 1976 


ALL REGIONS 


1977 OPERATIONS 


AND TOTAL $ GRAND TOTAL = SALES AVG DEPT. 


SALES « « $365.059.802 ° $305 6.360.167 100.00% $411.537 
== == eccaee eeerese =sasessee 


GROSS PROFIT. $152-008+199 $125 6945-457 41.24% $169+736 


SALARIES. « « $37+863.148 $31+029-538 10.16% 
UTELETIES « « 2015-04 20127 +026 +70 
SUPPLIES. « « 1206-086 1 -064.279 «36 
ADVERTISING 5+899-270 7 #8934334 2698 
OTHER OPERATIN s 12+352+930 11+ 166.962 3266 


TOTAL OPERATING 5 359.957.0808 164425 3 $53 4323-741 S71-865 


TOTAL OPERATING $92 6051-108 25-22% 0.373 B72 06214716 897.673 


TOTAL OCCUPANCY « « « $134326.005 815-978 $11+392+330 S354 
OVERHEAD. « « « « « 1h +495«108 13-763 10 .466.535 106 
MANAGER CO NSATIUN. « « 503.755 562 959 


UCCUPANCY & OVERHEAD. $255324s861 S22 6273.427 $30,016 


NET OPERATING OF 11. $664 7264250 18.26% $60,007 $50 .348,269 867.655 


ReQele 150661% TURN OVE 4229 ReOe te 93-59% TURN UVER 3.00 
AVERAGE SELLING AREA 3310 SQ. FF AVERAGE SELLING AREA 30370 SQs Fle 
SALES PER SQse FT« SELLING ARE $132-25 SALES PER SQs FIs SELLING AREA $1226.13 
AVGe MOSte INWe @ SaVe $102,082 AVGe MOSEs INVe @ SeVe $137,094 
AVERAGE FCF INVESTMENT $11,010 AVERAGE FEF INVESTMENT S11.629 


TOTAL DEPTS. 6834 LOSS CEPTS. 2 TOTAL CEPTS. 742 LOSS DEPTS. 5 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER 1 


G 


OPERATIN 


TOTAL OPERATING 


TOTAL GPERATING 
TOTAL OCCUPANCY « « 
OVERHEAD. « « « «+ « «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$26 4342 .616 


$11,769,338 


$3+366.420 
29¢ .01! 


3644234409 


$1.468+460 
1+055,334 


$2 +502.797 


$4+860.612 


ReUele 82-39 
AVERAGE 
SALES PER SG. 
AVG. 


MOSE. INV 


AVERAGE FLF 


TOTAL DEPTS. 


x 


SELLING AREA 


FT. 


INVESTMENT 


105 


GRovP 7 KMARTS 


FOOTWEAR DEPARTMENT 
DEPTS. OPENED 


1962 —- 1976 


ALL REGIONS 


1977 OPERATIONS 


avG oEPT. 


$269.930 


=seceeses 
$212,089 


$32-C0! 
2+619 


22-66% 
Selox 


3472 
“14 


TURNOVER 


2eO42 SOs Fie 


SELLING AREA $102.15 
SeVe 374.569 
$13,607) 


LOSS OEPTS. ° 


ReOe le 


SALES PER 
AVG. 
AVERAGE FEF 
TOTAL OEPTS. 


i976 


TOTAL 


$15.0187.786 
=sse= 222 


87.070,079 
$1+712,086 
“6 2 
Ss ° 


464.650 
549.350 


$4.137.594 


$807.29! 
603.558 
19-454 


$1 +430-303 


S2+707+291 


=axaneceeee 


93-25% 


AVERAGE Sci LING AREA 


SO. 


MOSEs INV. 


Fl. 


s7 


OPERATIONS 


= SALES 


secesec 
47.06% 
51.405 


TURNOVER 
2770 SQ. 


AVG DEPT. 


203.470 
= 


B510447 


s72.569 

si4 
losses 
aan 


S47 490 
aasecesss 
3.02 


rt. 


SELLING AREA $95.31 


SeVe 


INVESTMENT 


$87,237 
SlGse216 


LOSS CEPTS. un 





SALES « «+ «« 


GROSS PROFIT. « 


SALARIES. « 
UTILITIES . 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


ho 


N 
TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « . 
OVERHEAD. « « « « « 
MANAGER COMPENSATION 


OCCUPANCY € OVERHEAD 


MET OPERATING PROFIT 


GRAND TOTAL 


$25+610.262 


$10,.810.796 


33 +305.980 
256-7153 
65.771 
732.250 
686.012 


$5 -+3286.726 


$5.462.072 


$2-241,464 
1.006.129 


$2+3016155 


$3+160.921 


ecreereeees 
ReOele 65.07 
AVERAGE SELL IN 
SALES PER So. 
MOSE. 


AVG. Inv 


AVERAGE FEF 


TOTAL OEPTS. 


G AREA 


FY. 


INVESTMENT 


49 


GROvP 9 KMARTS 
FOOTWEAR DEPARTMENT 
DEPTS. 


OPENED 1962 - 


ALL REGIONS 


OPERATION 


86-332 


12«325 


s22teee= 
TURNOVER 
1-900 fT. 


BQ. 
SELLING AREA $91.15 
Seve $54,461 

$9,334 


LOSS DEPTS. s 


1976 


1976 OPERATIONS 


GRAND TOTAL 


AVG DEPT. 


4 599.961 


See seececes 


100.008 


$153.333 
=Sasreces 
$1 -614,.486 39-45% 860.463 
3607.030 
46.736 
16-039 
339-513 
1746448 


13-20% 
3-06 


8206234 


so77.76 


$836.722 


241-572 
194.618 
9.100 


+23 
+20 


$445,290 9.68% 


$3991 -432 


=atsceseces 


8-51 


=asecee case 


ReOete 36.7% 


SELLING AREA 


TURNOVER 3-01 


AVERAGE 1+945 SO. FT. 


FT. SELLING AREA $76.62 


350.937 


SALES PER So. 


AVGs MOSE. INVs @ Seve 


AVERAGE FEF INVESTMENT Si2s275 


TOTAL DEPTS. 30 LOSS DEPTS. s 





SALES 


GROSS PROFIT 
~ GQPERATING EXPENSE 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
—~ OPERATING EXPENSE 
- Occur. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- OCcCuUP. © OVERHEAD 


ALL FOOTWEAR DEPARTMENTS 
OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


Fur size Grove 7 
AVERAGE = SALES AVERAGE = SALES 


$464 .493 100.0% $353.796 100.0% 


194.941 42-0 146.940 4201 
16.0 
7 


19-25 


EASTERN REGION 
3377.3 100.0% $203.490 
154.105 40.8 63-513 
17-2 43-002 
$58,472 
seeecee= 
MIDWESTERN REGION 
$427.137 100.0% B259.442 
178.090 41-7 106,650 aed 


70-270 16.5 164 16.9 
29.648 6-9 96 





PRETAX PROFIT 


SALES 


GROSS PROFIT 
— OPERATING EXPLNSE 
- OCCUR. & OVERHEAD 


$78,172 16.3% 12.6% 


==aecece sseeeces =seeece 
SOUTHERN REGION 
$376.40! 100.0% 8256,.684 
156.304 4201 167+931 


64.835 17-2 49633 
26-0604 23-486 





PRETAX PROFIT 


SAMES 


GROSS PROFIT 
~ GPERATING EXPENSE 
- OCCUP. & OVERHEAD 


$34,612 


seerces= 
WESTERN REGION 


$526,966 100.0% SS516 


219-047 «) 146-853 
20 


$167.625 


71-816 
+762 
14.685 


822-369 


$159.52! 


65-2034 
334316 
15-274 


317-045 


ooeaeree 


$144,177 


60.033 
32857 
13-729 


$13,446 


=eereces 





PRETAX PROFIT 





100.0% 


41-9 
1% 





SALES « « « « 


GROSS PROFIT. « 


SALARIES. « « « 
UTILITIES « « « 
SUPPLIES. « « « 
ADVERTISING * 

G 


OTHER OPE RAT IN 
TOTAL GPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY «. . 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
FOOTWEAR OEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


iv?7 


452.901 


100.00 


Seecueeseee Seccsee 


$140.076.297 41.66% $168,782 


$34+540,.892 10.26% 
2+305.076 

1+090.55) 

S-165.986 
13+ 366-927 


$46.55) 
3 


$54 4469.434 





$65 +566.663 25.46% S1156540 
$12.64 7-382 3-522 
1043694360 3.09 
452.566 


15-967 
13.975 


32246694260 


$62.917.603 


= eze= 


Reels 169661" TURNOVER 

AVERAGE SELLING AREA 3e301 SQ. FI. 
SALES PER SOs FIs SELLING AREA $134.77 
AVGse MOSEs INVse @ Sev. $104,236 
AVERAGE FEF INVESTMENT $10,825 


TUTAL DEPTS. Ta2 LOSS DEPTS. ° 


1976 OPERATIONS 


GRAND TOTAL AVG DEPT. 
= ——— ee 


$411 6537 
wSescases 


$16%-736 
416819 


$305 +360.167 


= seresrsere 
$125+945.457 


$31 029.536 10-16% 
2127-626 To 
1-064 +36 

2-58 

166.962 3-06 


414245 


17-46% 


$53+323.741 
S72 +621.716 


+392+330 


$22 6273.427 


$50.346.289 


=usceesseee 
Ie 93-50% 
AVERAGE SELLING AREA 


TURNOVER 

3370 SOs FIs 
SALES PER SOs FIs SELLING AREA 22653 
3137-094 
AVERAGE FEF INVESTMENT Site 


TOTAL OE€PTS. 7a2 LOSS OfPTS. 


AVG. MOUSE. INV. @ SeVe 





SALES «© sw os 


GROSS PROFIT. . 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER GPERATIN: 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY . . 


OVERHEAD. « 6 « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


caqe 7 «KMARTS 
FOOTWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


AVG DEPT. 


3302.560 


S=eseen 


S7e227.473 $126.798 
$1+950-+677 
146.989 
S9.0ce 


$34,222 
2-014 
1.035 
5.842 


$3+076+266 $53.970 


S4.1S15 $72,628 


385. $14,972 
616.990 10,459 
380 


$1+494,027 

657.180 

srtcee 

102.96% 
AVERAGE SELLING AREA 20770 SO. FT. 
SALES PER SQs FIs SELLING AREA 8109.23 
AVGe MDSEs INVe @ SeVe 876.802 
AVERAGE FEF INVESTMENT $13+661 


TUTAL OEPTS. s7 LOSS DEPTS. ° 


1975 


1976 OPERATIONS 


GRAND TOTAL 


1S.017+786 


onus steceeae 
$7.070.079 
$1.712.064 
146.462 
S9.919 
464.650 
549.350 


$2 6932-485 


$4-137.594 
3607.29) 
003.558 
19,454 


$1+430.303 


$2707.29) 


=sae sees 
ReOele 93.25% 
AVERAGE SELLING AWEA 

SALES” PER SQs FT. SELLING AREA 
AVGe MOSEs INV. @ SeVe 

AVERAGE FEF INVESTMENT 


TOTAL DEPTS. s?7 LOSS DEPTS, 





GRaovP 9 KMARTS 
FOOTWEAR DEPARTMENT 
DEPTS. OPENED 1962 — 


ALL REGIONS 


1977 OPERATIONS 


SALES « « « 


GROSS PROFIT. « 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPEHATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « «© «© «+ « «& 
MANAGER COMPENSATION. 


OCCUPANCY & OVERMEAD. 


MET OPERATING PROFIT. 


GRAND TOTAL 


$2+200,072 


8685-210 
49-105 


$1-209.730 


S277.710 
202-176 


8720.007 


seceesseses 


HeOnle 


71.25% 


100.00% 


eeseces 


42-51% 


12-59% 
90 
«30 


22-22% 


S-105 
3-71 
18 


9.00% 


13-22% 


saeeeee 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SO. FT. 


AVGs MOSE. INV. 


SELLING AREA 
@ SeV¥e 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


$22,840 
beo37 
S47 
3.709 
6e279 


840.324 


896257 
6.739 


$24,000 


seseceess 


3-26 


16945 SQ. FT. 


$93.29 
$55.392 
89.976 


LOSS OEPTS. ° 


1975 


1976 OPERATIONS 


GRAND TOTAL 


AVG DEPT. 


$4599.96! 


$153-333 


$1 .614,.468 860.463 

820.2354 

2-625 

235 

o.304 
° 


8607-030 
46.736 
16-039 

231-513 
7 6 


$32-592 


s27 


° 7 
303 


B14-84 


$13,046 


 tessece 
ReOe le 36-77% 


AVERAGE SELLING AREA 


TURNOVER 301 
1-945 SO~ FT. 
SALES PER SQ. FIs SELLING AREA 876.82 
850.937 
Si2-275 


LOSS DEPTS. . 


AVGe MOSEs INVe @ Se Ve 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 30 





SALES 


GRoss PROFIT 
— OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROGS PROFIT 
~ OPERATING EXPENSE 
& OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
© OVERMEAD 


COMPARABLE FOOTWEAR DEPARTMENTS 
OPENED T¥O FULL YEARS OR MORE 


CENTRAL REGION 


FUL Smze 


AVERAGE 


$475,076 


199-566 
76250 
30.683 


392.633 


$402.053 


S437-113 


162-309 
710249 


= SALES 
100.0% $362,016 


42-0 160.848 
16.1 67-437 
6.5 27,8695 


19.5% 


=eseccee 
EASTERN 
100.0% $256.949 


40-8 108.651 
16.7 47.556 
22-768 


836.325 


seereses 

“IOWESTERN REGION 
100.0% $263.231 
41.7 106.996 


16.3 468-946 
6.8 25-749 





PRETAX PROFIT 


SALES 


GROSS PROFIT 
— OPERATING EXPENSE 
OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
- OCCUP. & OVERHEAD 


454 


165618) 
664420 
25-968 


8534.9768 


222+199 
83.057 
34.579 


16.6% $34,301 


SOUTHERN REGION 
100.0% $266.794 


42-2 112-967 
17-0 50.220 
606 23-574 


186.6% 


=aseer= 

WESTERN REGION 
100.0% 364.232 
5 153-072 


15-5 61-03) 
6-5 9-902 





PRETAX PROFIT 


862.139 


=saceces 


$186,604 


76-320 
35-515 
10.528 


826.277 
== = 


73.766 


70.859 
34-256 
16,016 


$20,565 





CONSUMABLES 


Pood 
Pharmacy 
General Merchandise 


The largest volume of the four categories of merchandise 
departments discussed in this report, the "Consumables", is ob= 
viously dominated by the numerous K-1 departments comprising 
General Merchandise. Actual sales for the 1088 departments 
opened a full fiscal year or more amounted to $4.1 billion, with 
pretax profits of $189 million.. For the 829 full size, Group 7 
and Group 9 units opened over two full years, sales increased 
9.1% to $3.3 billion, while pretax profits increased 23.2% to 
$194 million, or 5.8% of sales. 

This "Consumables" category actually accounted for 45.5% 
of the K mart volume in those comparable units opened over two 
full years but only 32.9% of the pretax profits. Although their 
representation of sales remained similar to the prior year, their 
portion of total comparable pretax profit was up 2.6 percentage 
points. Significant advances were made in each of the three 


departments, with the Pharmacy department also generating a 


slight profit. 





Food 


After two sluggish years, the Food department's sales picked 
up in 1977. Overall operating results showed sales at $164 mil- 


lion, up 32.2% over the prior year's $124.3 million. Pretax 


profits were almost $17 million in 1977 and $14 million in 1976, 


up 21.2%. That represents a smaller profit rate of 10.3% of 
1977 sales, as opposed to 11.3% of 1976 sales. 

Those comparable departments opened two full years oF more 
(which excludes Group 9 POB's) obtained sales gains of 9.15% to 
$135.7 million, with pretax profits of $15.8 million, up 12.9% 
and representing 11.6% of food sales. Most regions improved 
their operating performances, with all but the Eastern region 
running above a 58.0% gross margin level. This factor, along 
with the usual higher occupancy costs for the Eastern region, 
was reflected in this department's lower profitability in the 
Eastern region. 

Full size comparable K marts had food sales of $128 million 
in 1977, up 8.2%. Pretax profits increased further to $15.2 
million, an increase of nearly 12.5%. The higher overall gross 
margin level of 58% helped €dge this department's ROI to 63.58%, 
up from the 1976 level of 61.27%. (Please note that this is the 
only department using undepreciated furniture and fixture invest- 
ment in its ROI calculation. The ROI is therefore understated.) 

Of our smaller units, only Group 7 stores had food depart= 
ments opened two full years or more. Their sales were $7.6 mil- 
lion in 1977 and $6.9 million for 1976, up 9.6%. Pretax profits 
were $631,000 and $503,000, respectively, or 8.3% and 7.3% of 
each year's sales. 

There were not Group 9 food departments opened for two full 
years, as the former W. T. Grant takeovers occurred in 1976. 


Nevertheless, in the first full year of operation for these 75 





# : 
POB's, they operated at nearly a 60% gross margin level and re= 
turned 69.3% of our investment. Although our initial F & F in= © 


vestment was lower due to the takeover procedure, the results 
are still significant. 





SALES «+ «+ # « 


GROSS PROFIT. «+ 


SALARIES. «+ « 
UTILITIES « « 
SURPLIES+ « « 
ADVERTISING « 
OTHER OPERATE 


NG 


TOTAL GPERATING 


TOTAL GPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
QVERHEAD. « « « «© © «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
FOOD DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 
GRAND TOTAL 


AVG OEPT. 


100.00% $171.575 


$143-093.8692 

sanssseesee 

$63,135-913 58.10% 899.083 
845-465-397 
409,304 
6+4635.65¢ 
eo .055 
1-457 31 


$55. 705.339 


$27 +4 30-574 19-17% 
B7.141-272 4.99% 
34474-6554 2043 
862,697 «62 


$15+931-95!1 


seecsceeess esacuze 


ReOele 59.025 TURNOVER 00 


AVERAGE SELLING AREA Be7Bl SOs Fie 


SALES PER SOs FIs SELLING AREA $90.36 


AVGe MOSEs INVe @ SeVe so 


AVERAGE FEF INVESTMENT $32-305 


TOTAL DEPTS. 834 LOSS OEPTS. 120 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$116-366-614 


100.00% 


$66 .039-475 
$3 63404946 


612.109 
996.526 


$44.715.907 


$23 +323+568 
7 +305 
aso 

716.681 


$9 +632 +926 


313-490 .642 
easee === 


ReOele 61-27% 

AVERAGE SELLING AREA 16794 SOs Fle 
SALES PER SQ. FT. SELLING AREA $686.91 
INVs @ SeVe so 
$29,673 


LOSS DEPTS. 162 


AVG. “OSE. 
AVERAGE FEF INVESTMENT 
TOTAC DEPTS. 742 





SALES « «+ «+ 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 


ADVERTISING 


SUPPLIES. « « 
OTHER OPERATI 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « «© «© + @ «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


Grave 7 KARTS 
FOOO OCEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$14,507,056 


sueaeceeess 
86 4496427 


$5 442.794 
167.231 
14.454 

82-523 

159.058 


$6 .466-060 


$2+010.367 


$911.690 
357.737 
91-216 


360.845 
649-522 
eeceenreess 


ReOele 21-4605 


AVERAGE SELLING AREA 


SALES PER SO. 
AVG. MOSE« INV. 


AVERAGE FCF 


FOTAL OEPTS. 104 


fT. 


INVESTMENT 


seeaseces 
200 
16654 SQ- FT. 


SELLING AREA $04.34 


@ Seve so 


$29,099 
LOSS DEPTS. 37 


1976 OPERATIONS 
GRAND TOTAL = SALES 


$6 09364270 


$3-961-173 
S2 6219694 


S7.tis 


32-008 
3-22 
5-03 

48 
+66 


82 +746,128 


$1 62155045 S21-317 
$465-652 

2034949 

420327 


17-525 


$711,928 


S503-117 


sun eeeeeees 

RaeOele 

AVERAGE SELLING AREA 

SALES PER SOs FT«+ SELLING AREA $76-43 

INVe @ SeVe $0 
$25.173 

LOSS DEPTS. 16 


35-06% 


AVG. MOOSE. 
AVERAGE FEF INVESTMENT 


TOTAL OEPTS. s7 





Grove 9 KMARTS 
FOOD OCEPARTHENT 
CEPTS. OPENED 1962 ~— 1976 


ALL REGIONS 


1977 OPERATIONS 


Gaan® TOTAL = SALES 


SMES « «+ « 86.725.346 100.008 


sasees sees =eecees 
GROSS PROFIT. « $4.019,.103 59.76% 


SALARIES. « 
UTILITIES « 


826733596 
SUPPLIES. «+ « 
i 


S7.692 


ADVERTISING 
OTHER OPERAT 


"Ss 


TOTAL GPERATING 


TOTAL OPERATING $644-111 
TOTAL. OCCUPANCY « « « $166-035 


OVERMEADs « «© « © ow S7.746 
MANAGER COMPENSATION. 223-673 


OCCUPANCY & OVERHEAD. $472.456 36.299 


NET UPERATING PROFIT. 1-653 $4,955 


sueeesceres wresese =reseeeee 
ReOnle 69.33% TURNOVER 200 
AVERAGE SELLING AREA 770 SQ. FT. 
SALES PER SQ. FT« SELLING AREA 8116-46 
AVGe MOSEs INVe @ SeVe so 
AVERAGE FCF INVESTMENT S746 
TOTAL DEPTS. 7s LOSS DEPTS. 26 





ALL FOOD DEPARTMENTS 
OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


FUL SIZE Group 7 GrRouP 9° 
AVERAGE = SALES AVERAGE & SALES AVERAGE = SALES 


SALES $192,150 100.0% $196.302 100.0% 863-610 100.0% 


GROSS PROFIT 812-378 96.5 116.602 59.6 37-105 
— OPERATING EXPENSE 76.8579 39.9 40.6 31.266 
- GCCUP. & OVERHEAD 14,099 J-3 6-7 5.924 








PRETAX PROFIT ax 12-6" 
aneceas 


EASTERN REGION 
SALES 8166-245 100.0% $144,040 $114,933 


GROSS PROFIT 94-161 56.7 65.661 69.923 
~ OPERATING EXPENSE 66.466 40.0 69.996 
- & OVERHEAD 14.001 6.9 12-644 


PRETAX PROFIT SI26914 7-6% $3-018 


=ausecee ==aseeee s=aee 








MIOWESTERN REGION 
SALES $172.538 100.0% $136,398 100.0% $124.-973 


GROSS PROFIT 101.468 56.6 79-907 58.6 72.042 
~ OPERATING EXPENSE 67.667 39-2 606727 44-5 55.059 
~ OCCUP. & OVERHEAD 13.987 8-1 14,059 10.3 





PRETAX PROFIT $19.64 51.5% 3.6% 
== 





SOUTHERN REGION 
SALES $145,607 100.0% $110.592 $74.350 
GROSS PROFIT 64.714 56-2 e4e217 45-3861 


~ OPERATING EXPENSE 56.929 39-1 51.562 35.453 
~- OCCUP. & OVERHEAD 12+753 8.6 120242 S744 





PRETAX PROFIT 10.3% $393 $4,184 


sc=usses eecerass ==assces 
WESTERN REGION 
SALES $162.675 100.0% $159.600 $104,190 


GROSS PROFIT 106-297 $6.2 91.865 60.159 
~ OPERATING EXPENSE 67.690 37-1 63-775 50.505 
- OCCUP. & OVEREAD 13.559 7-4 13-945 7-300 
PRETAX PROFIT $25,049 13.7% $14.165 32.354 


=aaceees =oeeea= easeee== acuuecess 











AIVERTISING . 
UT-E® GPERATING 
TUTss OPERATING EXPENSE 
TUlsa GPERATING PROFIT. 
TUT OCCUPANCY « « « « 


UVESPHEADs, «6 «© 2 so oe we & 
MANAGER COMPENSATION. « 


OCC PaAMCY & OVERHEAD. 


MAT WERATING PROFIT. 


$126.06! 


=eeccaeeees 
$74,401,758 


$39 -867-054 
231-560 
5-670 .67o 
74-607 
1+274.461 


949-036-456 


325+ 363-300 


96 4294-182 
3+130-945 
767 +306 


S15,170- 
seeecac= 


ReOele 63-58% 


AVERAGE SELLING AREA 


SALES PER SQ. FT. 


AVG. MOSE. INV. 


AVERAGE FEF 


TOTAL OEPTS. 742 


INVESTMENT 


FULL SIZE KMARTS 
FOOD DEPARTHENT 
DEPTS. OPENED !962 - 
ALL REGIONS 


OPERATIONS 
avG OEPT. 


$1 72-616 


=aeateces 


100.008 


56.09% 100.272 


31-335 s53.729 
3-660 
7e9t2 
3-07) 

dels 


$66,090 


-00 


2e794 SU. FT. 


SELLING AREA $96.20 


@ S+¥. $0 


$32.159 
LOSS OEPTS. es 


1e7s 


1976 OPERATIONS 


GRAND TOTAL = SALES 


100.00% 


$1 16,308.614 


=seeee = 

$66,039,475 57.465 
36 0340-946 
101342339 
5625-967 
612.109 
996.526 


$44+715.907 


923.323.5608 


$9 832-926 

eezeceeee 
Ree Te 61.27% 
AVERAGE SELLING AREA 1.798 SO. FT. 
SALES PER SQ. FT« SELLING AREA 886.91 
AVGs MOOSE. INVe @ SeVe so 
829.073 


LOSS DEPTS. 102 


AVERAGE FCF INVESTMENT 


TOTAL DEPTS. a2 





SALES «© «+ «# « 


GROSS PROFIT. 


SALARIES. 

UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER GPERATIN 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « « + « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRovP 7 KARTS 

FOGD OCEPARTMENT 

DEPTS. OPENED 1962 - 1975 
ALL REGIONS 


1977 OPERATIONS 
GRAND TOTAL 


$7 604-132 100.00% 
== 


sasceee =eeccas 
34 .405.605 57.94% 


$2+461+616 
65.804 

369 6953 

39 2635 
2326 


$3.032-336 


$1.373.467 


3492-041 
204-956 
44-991 


$631,479 


suueecessere =encese seneeeres 


GRAND TOTAL 
$6 +936-270 
oan aeecees= 
$3 -961-173 
82 62196949 


64.490 
349-166 


$1 .215-045 
3465.-652 


203-949 
42-327 


==eecceceses 


ReOele 29-50% TURNOVER 00 ReOe le 35.068 
AVERAGE SELLING AREA 20592 SO. FT. AVERAGE SELLING AREA 
SALES PER SOs Fs SELLING AREA 363.79 SALES PER SO. 
AVG. MOSE. INV. ® SeVe so AVG. MOSE. INV. 


TOPAL OEPTS. 57 LOSS DEPTS. a TOTAL CEPTS. 


OPERATIONS 


100.008 
=sezece 


S7.t15 


32-00% 
i«22 
5-03 

46 


39-59% 


17-525 


6-715 
2-94 
' 


=aseree 


S2i e317 


8.169 
3-578 
743 


$12+490 


$6.627 


seueeeces 


TURNOVER «00 


16592 SOs FIs 


SELLING AREA 876.43 


@ SeVe 
AVERAGE FEF INVESTMENT 837.556 AVERAGE FEF INVESTMENT 


30 
825.173 


LOSS DEPTS. 16 





COMPARABLE FOOD DEPARTMENTS 
OPENED TeO FULL YEARS OR MORE 


CENTRAL REGION 


FUL SIZE Grove 7 
AVERAGE = SALES = SALES 


“ces $192.963 100.0% $196.713 100.0% 


OSS PROFIT 412-663 58-5 116.966 59-9 
- OPERATING EXPENSE 76245! 39.6 72-571 36-5 
- OCcuUP. & OVERHEAD 7-3 33-290 o-7 


“E TAX PROFIT 13-Se 16.7% 


saueece 
EASTERN REGION 

“es $166,310 100.0% $121,340 

OSS PROFIT 93-060 56-3 65-465 

~ GRPERATING EXPENSE 63-830 36.4 46-330 

14.651 8.9 82-115 


$14,979 9.0 $5-040 
sasceses saccese s=seeece 


MIOWESTERN REGION 


$174,060 100.0% $134.862 100.0% 


SS PROFIT 102-373 56-8 79.622 59-0 


WERATING EXPENSE o7.749 38-9 Ss sé 40-7 
oCCuUP. & OVERHEAD 13-937 6.0 13-939 10.3 


$20,667 11-9 $10,725 6.0% 


eeeccres =ceceee waucess= saccece 
SOUTHERN REGION 
VALLES $146.973 100.0% 899.205 100-08 


oss PROFIT 65.585 56-2 
ERATING EXPENSE 55-899 38.0 
120577 8-6 


me Tan PROFIT $17-106 31-65 


=ssceeee =ceceee 
WESTERN REGION 
$161,664 100.0% 157-721 


SS PROFIT 105-630 S6<«2 91e714 
WERATING EXPENSE 60-965 36-6 59.765 
uP. & OVERMEAD 13-519 74 
“ee Tan PROFIT $25 +345 13-9% 


sesseeee esceece 





Pharmacy 


K mart had 287 Pharmacy departments opened all of fiscal 
1977. They reached sales of nearly $73 million in 1977, up 
45.2%, reflecting the addition of 89 first full year operational 
pharmacies opened during fiscal 1976. In total, these newer 
units helped create a loss in operations of over $1.6 million 
for 1977, an. additional $1 million loss over the prior year’s 
results. 

The 198 Pharmacy departments opened all of fiscal 1977 and 
1976 had sales of $57.9 million, an increase of 15.2% over last 
year's $50.3 million. While comparable stores operated at @ 
loss in fiscal 1976, a slight pretax profit of $220,000, or J4% 
of sales, was realized by these units. Nearly all of these pro= 
fits were generated by the Southern regional stores. The Mid= 
western region barely broke even, while the remaining three lost) 


money. 


The 191.comparable departments in full size K marts gener 


ated $56.3 million in sales during fiscal 1977, up 14.9% over 
the prior year's $49 million. Pretax profits were .35% of sales; 
or $197,000, representing a 4.59% ROI. 

The remaining seven Pharmacy departments opened two full 
years, all in Group 7 stores, generated sales of $1.6 million 
in 1977, an increase of 27.3%. Pretax prqfits, due primarily to 
an increase in gross margin level of 1.48 pefcentage points, 
came to-$23,189, or 1.5% of sales. An ROI of 14.15% exceeded 
that of their full size counterparts. There were no Pharmacy 


departments in Group 9 stores. 





FULL SIZE KMARTS 
PHARMACY DEPARTMENT 
DEPTS. OPENED 1962 ~ 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 
GRAND TOTAL GRAND TOTAL = SALES 


SALES « + # * $70,643-515 100.008 


seeeccessee wuscere 
GROSS PROFIT $1642056492 25-70% 


SALARIES $15.178-8620 
UTILITIES « « - 113-322 
SUPPLIES. « «+ “** 151.963 
ADVERTISING « «© + # © w @ 901.799 
OTHER OPERATING EXPENSES. 6 +2359 


TOTAL OPERATING EXPENSE $16.969.263 $11 «297-760 


TOTAL GPERATING PROFIT $14216-209 $1+273-599 
TOTAL OCCUPANCY « « « $564.133 


OVERHEAD. « «© « = = «@ 783-079 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. $26775+230 


MET OPERATING PROFIT. ~1+559.027 $-615-664 
sesece =enceeses seeeeeeee=s 


R-0 = 5.54 R-O. 

AVERAGE SELLING AREA 425 SQs FT. AVERAGE SELLING AREA 17 SQs FT. 
SALES PER SQ« FT« SELLING AREA $6003.40 SALES PER SQ. FT. SELLING AREA $615238 
AVG. MOSEs INVse @ SeVe 246-326 AVG. MODSE« INVs @ SeVe 346.090 
AVERAGE FGF INVESTMENT $3573 AVERAGE FEF INVESTMENT 33.505 
TOTAL DEPTS. 276 LOSS DEPTS. 179 TOTAL DEPTS. 191 LOSS DEPTS. 





SALES « «© «= 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES . 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROFIT. 
TOTAL GCCUPANCY « « « 


GVERIHEAD. «© © © ww @ 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


Grove 7 KMARTS 
PHARMACY DEPARTMENT 
OEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$24119,-409 


suseeeerees 
8650-772 


$499,035 
4473 


$548,605) 


Siiet2t 


$24,685 
57-566 
12.700 


$94.978 


s-63,850 


RoeOe by 2 


AVG OEPT. 


= SALES 


100.008 


192.674 


26-415 350.886 
23-55% 

«21 

«23 

3213 

77 


25-89% 


525 


1-t6e S2-244 
Ss 


2+72 235 


+60 


465 


TURNOVER 


AVERAGE SELLING AREA 413 SQ. FT. 


SALES PER SOs FT-+ 
@ SeVe 


AVG. MOSE+ INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


SELLING AREA $406.32 
$41-592 
33-471 
LOSS DEPTS. 6 


1976 


1976 OPERATIONS 


Tora 


$1 219-246 


=euceseeees 


$316-527 


8335-138 


S-10-611 
$13-515 


35-550 
7-667 


856-752 


S-73-363 


==s eeceeses 


ReOe le - 


AVERAGE SELLING AREA 


100.00% 


seeeces 

26.125 

25.055 
6s 


225 
1235 
66 


27-40% 


1-368 


ted 0% 
2-92 
263 


465% 107 


S-10.480 


6-025 


TURNOVER 
400 SQ. FT. 


4-26 


SALES PER SQ- FT. SELLING AREA $435.) 


AVG. MOSSE. INV. 


TOTAL OEPTS. 


@ SeVe 
AVERAGE FEF INVESTMENT 
7? 


840.916 
33.357 
LOSS CEPTS. s 





ALL PHARMACY DEPARTHCNTS 
OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


Fur SIZE Group 7 
AVERAGE = SALES AVERAGE = SALES 


SALES $204,276 100.0% $176-993 100.0% 


GROSS PROFIT ©6-89! 25-3 39-341 22-2 
— OPERATING EXPENSE 63-227 2 29-7 
- occur. & OVERHEAD 11-800 5-3 





PRETAX PROFIT s-7.436 -2-8% S-22-+651 —12.8% 


sserress saseaes =ssnucees ancecse 
EASTERN REGION 

SALES $241,537 100-08 

GROSS PROFIT 62-691 


— GRPERATING EXPENSE 63-380 
- occvP. & OVERHEAD 9.780 





PRETAK PRUFIT 0.468 


seesescs 
MIOWESTERN REGION 

SALES $244,554 100.0% 

GROSS PROFIT 63-142 25-8 


— QPERATING EXPENSE 60 +682 24-9 
- OCCUP. & OVERHEAD 10265 402 





PRETAX PROFIT 8-6.004 —3-3% 2 


aenseees seesses eeesere= eeecces 
SOUTHERN REGION 
SALES $262.03) 100.0% $194,242 100.0% 


GROSS PROFIT 74-380 2664 52-043 
— GRPERATING EXPENSE 62.2909 22-3 49-610 
& OVERHEAD 9.793 3-5 


eeeceex 
WESTERN REGION 
SALES 8177-223 100.0% 


GROSS PROFIT 394352 2242 
— GPERATING EXPENSE 52-849 29-8 
xCCUP. © OVERMEAD 6-657 


PROFIT 3-22.354 








SALES « «© «# « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


1G 


Ne 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 
OVERHEAD. « «+ «© « # @ «@ 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 
NET 


OPERATING PROFIT. 


FULL SIZE KMARTS 
PHARMACY DEPARTMENT 


OEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


AVG O&PT. 


856-329-003 


sesseses. 


3294-916 
r= 


914.626.5096 


S11-135-062 
75eit3 
119.590 
619.049 
504.540 


$65.20! 


$12-453-354 


S261 75-242 $11,389 
S361e1t3 
1-+256.264 
341-226 


$1-995 
6.577 
a767 


$1-978.625 


35x 


$1,029 


secs cess seseecees 


ReOnle 4.59% TURNOVER 5-96 


AVERAGE SELLING AREA 419 SQ. FT. 


SALES PER SQ. FT« SELLING AREA 8703.76 


AVG. MOSEs INVe 8 SeVe $49,500 


AVERAGE FEF INVESTMENT 83-520 


TOTAL DEPTS. 198 LOSS DEPTS- 101 


1975 


1976 OPERATIONS 


100.008 


25-63% 


361-010 


$41 +297.780 


$1 6273-599 
$356,008 


$1 .689.263 


8-615 .664 


©=seeeceee= 
RaeOe Te 2 

AVERAGE SELLING AREA 
SALES PER SQ. 
MOSSE. 


FT. 
INV. 


SELL ING 
ave. @ SV. 
AVERAGE FEF INVESTMENT 
TOTAL OEPTS. 


91 LOSS DEPTS. 





417 SOs FT. 
AREA $615.36 
46.090 
83-505 


SALES «© © w# « 


GAOSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING 
OTHER GPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 
QVERHEADs. «© «= s oe & @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Gaoup 7 KMARTS 
PHARMACY DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


1977 GPERATIONS 


GRAND TOTAL 


+552.209 


100.00" 


=eenese 


$4286.352 27-60% 
20-20% 
“it 
309 «23 
291 7? 
12-040 


$314.666 


51-49% 313 


fansececens seceece === 


ReOele 14-155 TURNOVER 4-8 


AVERAGE SELLING AREA 400 SQs. FIs 


SALES PER SOs FY¥« SELLING AREA $554.95 + 


AVGs MOSEs INVs. @ SeVe 345.766 


AVERAGE FEF INVEST#ENT 33.357 


TOTAL DEPTS. 7 LOSS OEPTS. * 


ReOele 
AVERAGE SELLING AREA 

SALES PER SQ. FT. SELL ING AREA 
AVG. MOSEs INVs @ SeVe 

AVERAGE FCF INVESTMENT 

TOTAL DEPTS. 7 





COMPARABLE PHARMACY OEPAR THENTS 
GPENED TwO FULL YEARS OR HORE 


CENTRAL REGION 


FUA SIZE Group 7 Grove 9 
AVERAGE = SALES AVERAGE ® SALES 


SALES : 


GROSS PROFIT 
— OPERATING EXPENSE 
- OCCUP. & OVERNEAD 


PRETAX PROFIT S-2 -960 


EASTERN REGION 
SALES $251.393 100.0% 


GROSS PROFIT 60-204 26-3 
—~ OPERATING EXPEN ©3.002 25-3 
- GccuP. & OVE o-7T90 3-9 


PRETAX PROFIT s-7.167 2-95 


==eeeees sanescs serseeae 
=IOWESTERN REGION 
SALES $306,846 100.0 


GROSS PROFIT 792998 2661 
~ OPERATING EXPENSE 66.8693 22.5 
- OCCUP. & OVERMEAD 3-6 


SOVTHERN REGION 
SALES 100.05 S221.744 


GROSS PROFIT 26-7 
~ GPERATING EXPENSE 20.3 
OCCUP. & OVERHEAD 3-1 


PRETAX PROFIT 3.3% 
==eeeee 


@SESTERN REGION 
SALES $193.599 100.0% 


GROSS PROFIT 41723 
— GPERATING EXPENSE 53-537 
OCCUP. € OVERHEAD 6.869 


PRETAX PROFIT $-20.684 


aseeseee 





General Merchandise 


By far the single largest category to be discussed, K-1 
sales amounted to $3.7 billion in 1977, up a full 28.9% over the 
prior year's $2.9 billion. Pretax profits were $173.8 million 
in 1977 and $143.8 million in 1976, representing 4.7% and 5.0% 
of sales, respectively. It also represented a 20.8% increase 
in pretax profits. Additional discussion on the various depart- 
ments comprising K-lwill be issued in the third volume of the 
K_mart Analysis. 

Comparable sales were up 9.01% in 1977, totalling $3.1 
billion. Pretax profits rose by an even greater amount, 23.8%, 
yielding $175 million. Although the gross margins within a 
given region remained similar to the prior year's, the margins 
between regions varied from 25.6% in the Eastern to 27.7% in 
the Central, which reflected in ROI. 

The full size K marts opened two full years had sales of 
$2.9 billion in 1977, up 8.71%. Pretax profits rose 20% over 
last year to $171 million, while the final ROI increased from 
47% in 1976 to 56% in fiscal.1977. ; 

The Group 7 comparable units totalled $158 million in sales 
with $7 million in pretax profits, increases of 13.1% and 137.85%, 
respectively. Profit as a percentage of sales was 4.4%. The 
1977 ROI was rélatively low at 31.09%, although a definite im- 
provement over the prior year's 12.7%. 

Our comparable Group 9 stores surprisingly barely generated 
a profit in fiscal 1977. Sales were nearly $46.2 million/with 
profits of only $86,000. A very low 22.8% Midwestern gross 
margin resulted in a’ loss in that region and Significantly brought 


down overall Group 9 K-1 pretax profits. 





FULL SIZE KRARTS 

GENERAL MERCHANDISE DEPARTMENTS 
OEPTS. GPENED 1962 - 1976 

ALL REGIONS 


5977 GPERATIONS 1976 OPERATIONS 
= SALES 


SALES «© «+ #« $3.225.806.049 100.005 $2~.709-362-708 


aceease Ses <== aeeceeee 
GROSS PROFIT. $655 .0™.657 26-51% $720.376.560 


SALARIES. 31-465 8316 .245.322 
UTILITIES o« 

SUPPLIES. «+ «© «© « « 

AOVERTISING * ss ** 

GTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE $416 .046.4068 


TOTAL OPERATING PROFIT. $359.216.662 dtetex 2430-715 $304 .332.152 


TOTAL OCCUPANCY « « « 116.640.6865 3.06% 9142-255 899 6380.416 
OVERHEAD. « « « ew © « 5149426263 1-6) 62-261 6 
MANAGER CC USPENSATION. 19+ 703.947 6! 23-626 


OCCUPANCY & OVERMEAD. $190 .266.915 5-905 $162 -342.420 


MET OPERATING PROFIT. $166.929.767 5-245 $141 .969. 732 
saeccaseses == aeeresc= 


ReOele 47-61% Ree te 47.155 

AVERAGE SELLING AREA 29-516 SQ. FT. AVERAGE SELLING AREA 

SALES PER SQs FT. SELLING AREA 131.04 SALES PER SQ. FT. SELLING AREA $125.24 
AVG. MOSE. INV. ® SV. $744,087 AVG. HOSE. INV. ® S.¥. $697,906 
AVERAGE FEF INVESTMENT 109.126 AVERAGE FEF INVESTMENT tet 
TOTAL DEPTS. 834 LOSS DEPTS. 158 TOTAL DEPTS. 742 





SALES « e+ oe « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « «+ « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


566-191-979 
$32.696.436 


2+394.851 
1 +400.860 


323-700.647 


$11+629.655 


$5.-000.603 


ReOele 11666 


AVERAGE SELLING AREA 


SALES PER SOs FT. 


AVG. MDSE. INV. 


AVERAGE FEF 


TOTAL OEPTS. 105 


@ S.v 


INVE STMENT 


Grove 7 KMARTS 


GENERAL MERCHANDISE DEPARTMENTS 


DEPTS. OPENED 1962 — 


ALL REGIONS 


OPERATIONS 


AVG OEPT. 


100.003 


$2-571+791 
sas eeeeee 


$049,447 
S311.414 


$225.722 
$110,761 
51-330 
16-007 


$176,098 


847.625 


sezceeese 
TURNOVER 4-40 
216250 SO. FT. 
SELLING AREA $121.03 
$564,335 
8126-164 


LOSS OEPTS. ao 


1976 


1976 OPERATIONS 


= SALES 


$139 -519.916 


See ceascecs 


100.00% 
easeees 


835.635.4124 25-545 
817.061.3688 
151045741 
760.274 
2+197+650 


12025 


$22 .268,566 


$13.346.536 


36 040,341 
3+520+789 
642,514 


$10 .403.644 


21% 


<== ceecere= =eseree 


ReOele 12.745 


AVERAGE SELLING AREA 


TURNOVER 
20+928 SQ. FT. 


AVG OEPT. 


2.447.716 


=sesccess 
625.176 


8299.323 
219+361 
13-338 
36.555 
20.430 


3.391.028 


$234.150 


$162-520 


961.630 


4<S1 


SALES PER SQ. FT. SELLING AREA $116.96 


AVG. MOSE. INV. @ Sav. 
AVERAGE FEF INVESTMENT 


TOTAL OfPTS. Ss? 


$542,684 
$149,636 


LOSS DEPTS. 1" 





Grow 9 KMARTS 

GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. OPENED 1962 - 1976 

ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 
GRAND TOTAL AVG OEPT. 
_—_—— 


SALES « « « $227 .221.247 100.00% $1-382.6727 
Sseseeces 


=enscercess =as== 


GROSS PROFIT. « $56 64474669 24-84% 8378.843 89 .278.876 $309,296 


$26+905.940 11.64% 3160.577 $4 .896.357 
244554196 1.08 16.478 2400298 
1+142.496 250 72668 204.684 
45468,396 1-97 9014701 
26523-674 Bett 352-601 


SALARIES. « « 
UTELETIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER GPERATI 


NG 





TOTAL GPERATING 837.495. 702 $6 «797 O41 


TOTAL GPERATING 916.951 -967 SI27s1 94 82 6461-237 
TOTAL OCCUPANCY S19 «7226264 376.673 S2 6163 4449 


OVERHEAD. «+ «+ « . S+143-295 M519 962.409 
MANAGER COMPENSATION. 2256-752 15.1590 427.966 


OCCUPANCY & OVERHEAD. SIGs 24.311 $126,351 $3 +571 .824 


MET OPERATING PROFIT. S-172.344 $-—1 090.587 3-36-3553 
Sereesesase ses seeetece setae Smee ceeee 


Reels Reels = TURNOVER sour 
AVERAGE SELLING AREA 17-539 SO. FT. AVERAGK SELLING AREA 14-724 SQe FT. 
SALES PER SOs FIs SELLING AREA $66.95 SALES PER SQ. FT. SELLING AREA 6& 

AVGs MOSEs INVse @ SeVe $376,546 AVG. MOSEs INVe @ SeVe 

AVERAGE FEF INVESTMENT $86,246 AVERAGE FEF INVESTMENT 

TOTAL OEPTS. 149 LOSS DEPTS. 42 TOTAL DEPTS. 30 





ALL GENERAL MERCHANDISE DEPARTMENTS 
OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


FL SIZE croup 7 srourp 9° 
AVERAGE = SALES AVERAGE —E SALES AVERAGE &% SALES 


SALES $4164.306 100.0% S3210.116 100.0% $1545.217 100.0% 


GAUSS PROFIT 1158,.399 27.7 903.502 26.1 404.803 26-2 
~ GRERATING EXPENSE 634-869 15-2 247.472 16-0 
- OCCUP. & OVERMEAD 2314640 S-5 5129-463 8.4 





PRETAX PROFIT $291,890 7-08 827.6068 1+ox 
esse ===22e= =eecesrs saneces 


EASTERN REGION 
SALES $3529.975 100.0% 82248-9534 $1623.923 


GROSS PROFIT 689.946 25-2 516.762 395 6455 
~ OPERATING EXPENSE 16.6 431.589 278.745 
~ OCCUP. & OVERNMEAD 7-0 173-623 





PRETAX PROFIT 124% $-66-4430 


seneccs eeacaee= 
MTOWCSTERN REGION 
SALES $4224.017 100.0% $2902+157 100.0% $1520.277 


GROSS PROFIT 1099 ,.632 26-0 713-319 24-6 342.196 
~ OPERATING EXPENSE 15.0 454.405 15-7 257.5368 
- OCCUP. & 5.6 186.366 6u4 126.807 


PRETAX PROFIT $232.193 5-55 372.545 2. «= 


==eecnas seucees eressess =cancas wcseces 
SOUTHERN REGION 
SALES $3620.973 100.0% $2423.566 $1371 .606 


GROSS PROFIT 986.746 27-3 637.673 350.223 
~ OPERATING EXPENSE 543-313 15-0 396-714 234-756 
= OCCUP. & OVERHEAD 210.622 6 172.308 117.855 


PRETAX PROFIT 2 6.4% $66.65) S-2+36 


cseceee =t2eece= aneuness 
WESTERN REGION 
SALES $3622 .088 100.0% 82711-3594 $1615-615 100.0% 


GROSS PROFIT 999.261 26.1 396.796 24-6 
— OPERATING EXPENSE 1502 245.948 15-2 
OCCUR. © OVERHEAD 5-8 132-269 8-2 


PRETAX PROFIT $196.420 5 $16,582 ets 





SALES « «© # « 


GROSS PROFIT. 
SALARIES. « 
UTILATIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL GPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « «+ « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1977 GPERATIONS 


GRAND TOTA. 


« $2+945.370.585 


aeeeecscese 
$765.195.365 
$332-691.455 


45-+210.803 


$339,964 .562 


104-677-056 
7 


3169 .046.8656 


$170+937-706 


fanasrecees 


Revie 56.04% 


AVERAGE SELLING AREA 


SALES PER SO. 


AVG. MDSE. INV. 
AVERAGE FEF 


TOTAL OEPTS. 


fT. 
@ S+¥~ 
INVESTMENT 
742 


FUL SIZE KHARTS 
GEMERAL MERCHANDISE DEPARTMENTS 
OPENED 1975 


OEPrTs. 1962 - 


ALL REGIONS 


= SALES AVG OEPT 


83 -969.502 


S2 4.709.362.7086 


26-065 $1.056.215 $720 .378-560 


24-30% 
69 


42 2644-223 
22479-1167 


$304 +332 +152 


$141,074 $99.360 


$227.626 


35-60% 


$230.374 
seeeeese= 


$141 969.732 


TURMOVER 5. ReOele 47.155 
29-746 SOs FFTs 
SALES PER SO. 


MOOSE. 


SELLING AREA $133.45 
$749,004 
$100,027 


avG. Inve 


LOSS DEPTS. 506 TOTAL OEPTS. 


AVERAGE SELLING AREA 
fT. 
2 SeV¥e 
AVERAGE FEF INVESTMENT 
vee 


1976 GPERATIONS 


GRAND TOTAL 


= SALES AVG DEPT. 


100.00% 


$3-651.432 


=aaeseses 
26.59% 
os 


5-99" 


5-245 


8191-361 


=eeecsess 
TURNOVER 
292629 SO 


5-23 
rT. 
SELLING AREA $1245.24 
86974906 
SiiteI6s 


LOSS OEPTS. 45 





Grove 7 KMARTS 

GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. GPENED 1962 — 1975 

ALL REGIONS 


1977 GPERATIONS 1976 OPERATIONS 
= SALES : AVG O€PT. GRAM TOTAL = SALES AVG OEPT. 


SALES « *# « $157-799.186 100.008 $2+766.407 $139 -519-916 100.00% S2-447-716 


gecrecseees =scases saeerases wasececeess susecee =ssseeee= 
GROSS PROFIT - se 132-549 26.07% S721-620 $35 635.124 25.54% $625.176 


n1+4e $313-995 S17 .061,.386 12623% $299,323 
71 19-725 1804-74) 7 


SALARIES. « . 
UTILITIES « . 
SUPPLIES. « . 47 13-095 ™ 
ADVERTISING . 1.55 42.845 6 
OTHER OPERATING oT 26 +949 63 


TOTAL GRPERATING EXPENSE $23~4746-700 15.05% 


TOTAL OPERATING PROFIT. $17.365.649 11-025 813.346.5356 $234.150 


TOTAL. OCCUPANCY « « « « 86 + 3932596 +05" 96 -040.341 be + | ae 


OVERHEAD. « «+ «© ee @ & 3-063.883 
MANAGER COMPENSATION. « « 928.515 o42.5 14-761 


OCCUPANCY & OVERHEAD. 8 10 -403.644 162.520 


MET OPERATING PROFIT. $6-999.655 
seeeeerssas 

ReOele 32-09% 4071 ReOele 12-74% 4.51 

AVERAGE SELLING AREA 20.921 SQ. FT. AVERAGE SELLING AREA 20-928 SQ. FT. 

SALES PER SQ. FT« SELLING AREA $132-33 SALES PER SQ. FY. SELLING AREA $116.96 

AVG. MOSEs INVe @ SeVe $587.26) AVG. MOSE. INV. ® S.Ve S54 2-604 

AVERAGE FEF INVESTMENT $126,072 AVERAGE FEF INVESTMENT $149,838 

TOTAL DEPTS. s7 LOSS DEPTS. ° TOTAL CEPTS. s7 LOSS DEPTS. 1s 





Grove 9 KMARTS 

GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. OPENED 1962 - 1975 

ALL REGIONS 


OPERATIONS 976 OPERATIONS 
GRAND TOTAL 


SALES «© «© # « 200.005 
‘ =seece= 


GROSS PROFIT. - 24-615 


SALARIES. 
UTILITIES - 
SUPPLIES “* - 
AOVERTISING « « « 
OTHER OPERATING Ex 


_ 


TOTAL OPERATING EXPENSE $72260.923 15.76% 


TOTAL OPERATING PROFIT. $4 ,-076.417 6-635 $135.661 
TOTAL OCCUPANCY « « « « 544k $63.603 B32 61614449 
3 


OVERHEAD. « «5 ss w@ = © 3» 962.409 
MANAGER COMPENSATION. « 427.966 


OCCUPANCY & OVERHEAD. $3-990-337 $133-081 $3.571.824 


MET OPERATING PROFIT. 886.080 S-1.090,.587 $-36.353 


seececrcese successes see arescese =seeceers 
RO. 1.07% TURNOVER 4.30 RaOe le y * TURNOVER 3-67 
AVERAGE SELLING AREA 14.999 SQ. FI. AVERAGE SELLING AREA 146724 SOs FT 
SALES PER SQ. FT. SELLING AREA $102.61 SALES PER SQ. FT. SELLING AREA 

AVG» MOSE+ INVe @ SVs $357.926 AVG. MDSE. INV. @ SVs 53472304 
AVERAGE FEF INVESTMENT 892.173 AVERAGE FEF INVESTMENT S113-424 
TOTAL DEPTS. 30 LOSS DEPTS. 1s TOTAL DEPTS. 30 LOSS DEPTS. 23 





SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
~ OCCUR. & OVERHEAD 


COMPARABLE GENERAL MERCHANDISE DEPARTMENTS 
OPENED TwO FULL YEARS OR MORE 


CENTRAL REGION 


Fur size Group 7 Grove 9 
AVERAGE AVERAGE = SALES AVERAGE = SMES 


$4257.036 $3494.007 100.0% $1505.690 100.0% 


11606334 1020199 29-2 390.294 25.9 
641.755 424.102 1261 234.751 15-6 
232.466 Se2 532-601 





PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


$306-113 51.9 322-942 
== = seeeece ==ececes 


EASTERN REGION 
$3702-846 100.0% $2083.619 
946-7481 25-46 
: 2 


598.896 
248.598 6-7 





PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
& OVERHEAD 


399.247 2-7 


MIDWESTERN REGION 
$4314.323 100.0% S2976+917 $1568.99) 100.0% 
1126-4066 736.063 361.505 22.86 


636.976 *47.025 255-517 1661 
233.680 1". 62 6.4 





PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
- OPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 





$257.810 899,977 1.7% 


ae smeueese === cece 


SOUTHERN REGION 
33726-.891 100.0% $2495-959 


10214431 27. 675-909 
549,249 14.7 386.979 
209-122 526 172.8677 


$263,060 Tei $114,053 


oo seen =aneees= 
WESTERN REGION 
36864,.507 100.0% $2782.457 


1013.124 2642 716,797 
563.476 1561 410.785 
164.900 

S123-112 


=<== 


DURABLES 


Automotive 
Small Appliance 
Sporting Goods 
Major Appliance 
Camera 


The five departments comprising the "Durables" category are 
a mixed breed relative to sales and profitability. Their overall 
position remains basically unchanged, although some favorable 
signs will be worth noting. ~The combined pretax profit for this 
category was $83.7 million, with sales of $1.8 billion. Those 
comparable departments opened two years or more obtained sales of 
$1.5 billion with pretax profits of $79.3 million, for increases 
of 9.7% and 17.5%, respectively. 

These sales, representing 21.0% of K mart comparable store 
sales (excluding miscellaneous), were relatively unchanged from 
the prior year's 20.7%. The profits, at 5.2% of sales, repre= 


sented 13.5% of total comparable departmental sales in 1977, as 


opposed to an even 13% last year. Once again, excellent oper— 
ating results from the Automotive, Small Appliance and Sporting 
Goods departments dominated this category's performance. How- 
ever, the Camera department, breaking even for the first time in 
fiscal 1976, improved its sales and profitability dramatically 
during fiscal 1977. Unfortunately, all of these four departments’ 
significant improvements were virtually neutralized by the fur— 


ther deterioration of the Major Appliance department. 





Automotive (KEI Only) 


The Automotive department had yet another good year in 
fiscal 1977. Sales exceeded the one-half billion dollar mark 
at $580 million, up 27.7%, and pretax profits reached $33 mil-— 
lion, or 5.7% of sales. 

Those Automotive departments opened two consecutive years 
obtained sales of $491 million, up 8.12% over last year's $454 
million. Pretax profits registered at $30.8 million and $25.4 
million for fiscal 1977 and 1976, respectively, representing an 
increase of 21.4%. The profitability rate also increased as 
1977 pretax profit accounted for 6.3% of sales, while the prior 
year's profits equalled 5.6% of sales. While most regions’ gross 
margins exceeded the 36% level with pretax profit levels greater 
than 6% of sales, the Southern regional Automotive departments 
operated with a gross margin six percentage points and pretax 
profits two percentage points lower than the rest of the country. 

Comparable full size Automotive departments had store-for= 
store increases of 8.0%, to $455 million. Pretax profits rose 
to 6.4% of sales, at $29.3 million, up a full 20.8% over 1976. 
The 1977 Return-On-Investment was 41.98%, up from the prior 
year's 37.4%. 

The comparable Group 7 departments grew even faster than 
their full size counterparts, obtaining sales of $27.4 million, 


up 10.6%. Pretax profits increased 25.4% to nearly $1.5 million, 


at 5.3% of sales. Final ROI incireased five percentage points 
to finish at 27.8%. 


The Group 9 comparable departments increased their gross 
margin level from 33% to 36.6% during 1977, resulting in their 
operations generating a profit. Sales increased 7.6% to $8.2 
million and pretax profits amounted to $48,600, as opposed to 


last year's loss. 





SALES « © w# « 


GROSS PROFIT. 
SALARIES. « « 
UTILITIES 
SUPPLIES. « «= « 


ADVERTISING « « 
OTHER OPERATING 


TOTAL GRPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. “eee 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


FULL SIZE KMARTS 
AUTOMOTIVE DEPARTHENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL = SMES 


AVG O&PT. 


84994449. 786 
Sseeececess 


100.008 


$596.60! 


S176+227-611 35-66% S$213.702 
$60.167.154 16-05% 890.124 
s 62-742 85 Setts 
1.556.465 31 +669 
20 +010+916 4-01 23-994 
©+009.425 1-20 72206 


$112-006.722 9134-3035 


$66.216,.689 


$21-675-025 325.989 
13+239-292 15-74 
69 6856 630 


879.3909 


842.099 


$35.611.175 


836.700 


$30,607.714 
== ==cuse 


anezee 
ReOele 386.655 3-67 
AVERAGE SELLING AREA Se373 Sue FT. 
SALES PER SO. FIs SELLING AREA $111.46 
AVGe MDSE. INVs @ Se¥e $163,227 
AVERAGE FEF INVESTMENT S226167 


TOTAL DEPTS. 634 LOSS OEPTS. ist 


976 


GRAND TOTAL 


$421,773-529 
= ee reeseees 


$140 .606+763 


+ 3643+782 


S67 9276640 


$52 6679-123 
$16 .102.629 


9 +726 +963 
S77 .S260 


$24 .270-003 


Sec ereeecese 
37.425 
AVERAGE SELLING AREA 
SALES PER SQ. FT. SELL 
AVGs MOSEs INVs @ SeV¥e 
AVERAGE FCF INVESTMENT 
TOTAL DEPTS. 742 


RaeOe le 





SALES «© «+ # « 


GROSS PROFIT. « 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


N 


1G 


TOTAL OPERATING 


TOTAL OPERATING It. 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « © « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 
NET 


LPERATING PROFIT. 


1977 OPERATIONS 


GAAMD TOTAL 


$45,396,762 


eeeeeceecee 


916-697-197 


37+904.619 
477-93? 
146.273 
1690» +943 
280.952 


$112 +014+669 


$5,662,526 


$2-368-+715 
16275299 


Grove 7 


AUTOMOTIVE DEPARTMENT 


DEPTS. 


OPENED 


KMARTS 


1962 - 


ALL REGIONS 


100.00% 


36-76% 


17244% 
1.05 
+32 
4-20 
1428 


24-20% 


$432 .369 


$159.02! 


322-959 
120146 
att 





33+687.217 


$1 -995.311 


ReOele 21-71% 


AVERAGE SELLING 
SALES PER SO. 


AVG. MOSE. INV. 


AVERAGE FEF 


TOTAL DEPTS. 


File 


105 


AREA 


@ SeVe 


INVESTMENT 


4a. 


$19,003 


sesrceece 
3-50 


257 SQe FT. 


SELLING AREA $101.56 


$123.083 
$31.823 


LOSS OEPTS. ai 


1976 


1976 OPERATIONS 


$24 .736.800 


86 -663-609 


$4 .067.405 
240.695 

90 536 
1+040+420 
300.575 


AVG OEPT. 


$434.01 
= secs 


$155.505 





$5 +739-631 


$3-123,.976 


$1+319+626 
O1l.274 


$1+962.794 


Ree le 


AVERAGE SELLING AREA 


SALES PER SO. 
AVG. OSE. 
AVERAGE FEF 


TOTAL DEPTS. 


22-79% 


FT. 
INVe @ SeVe 


INVESTMENT 


sseeces =eeceeeee 


TURNOVER 3-50 
42498 SO. FT. 
SELLING AREA $96.46 
3124-009 

332.689 


LOSS DEPTS. Ln) 





GROUP 9 KMARTS 
AUTOMOTIVE DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 GPERATIONS OPERATIONS 


GRAND TOTAL 2 GRANO TOTAL AVG DEPT. 


SALES «+ «+ # « $34.970-963 100.00% 87 6662-333 100.00% 


seeseereces wecrecs == ceeceess =easeee 


GROSS PROFIT. « 912-356-017 35.33% $2 6537-641 33.125 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 

1 


- $6 5193-987 17e71x $1 63936703 16-19% 346.457 
. 11+325 86-786 ted 2-893 
. 313-949 24-629 «32 621 
° 194792670 321-959 4-20 10-732 

NG 110.931 1245 32696 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING 24-90% $1+938.008 25-29% $64 .600 


TOTAL OPERATING PROFIT. $3+625+729 10.37% $599.633 7-60 $19-968 
TOTAL OCCUPANCY « « « « 82+025.067 5-79" $13.59! $4 30.200 5-61% 

OVERHEAD. «© «© «© we # # @ 1,017-271 2-9! 6.627 195-843 

MANAGER COMPENSATION. « «16 


OCCUPANCY €& OVERHEAD. 6.660% $641.269 $21+376 


MET OPERATING PROFIT. $526.560 31-51% $-41.6%6 s-1,.366 


seeeeeseese =eseees scsacress =enarcee a=esteeee 
RaOele 5-95" TURNOVER 3447 ReOele TURNOVER 3-50 
AVERAGE SELLING AREA 2e959 SOs FIe AVERAGE SELLING AREA 2+969 SOs FT 
SALES PER SQs FFTs SELLING AREA 79.33 SALES PER SOs FT. SELLING AREA $86.02 
AVGe MOSSE. INVe @ SeVe $07.668 AVG. MOSEs INVs @ SeVo 872.986 
AVERAGE FEF INVESTMENT 26.317 AVERAGE FEF INVESTMENT 24-116 
TOTAL OEPTS. 49 LOSS OEPTS. o2 TOTAL DEPTS. vo LOSS DEPTS. 17 





ALL AUTOMOTIVE DEPARTMENTS 
OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


PUL SIZE Grove 7 Group 9° 
AVERAGE = SALES AVERAGE = SALES AVERAGE 


SALES 3639-294 $593.223 100.0% $251,444 


GROSS PROFIT 234 +096 224-531 37-6 69-604 
— OPERATING EXPENSE 140-261 137-380 23-2 61-107 
- occuP © OVERMEAD 40.153 6-8 21,852 


PRETAX PROFIT 86.905 


aceeeece 
EASTERN REGION 

SALES 100.0% $340.717 $211,565 

GROSS PROFIT 217-993 37-1 126-446 75-242 


— GRPERATING EXPENSE 133-725 61-650 49-042 
- OC 46-910 29-512 19-555 


$37.+358 


MIOWESTERN REGION 
SALES $679.567 100.0% $491,155 $253.75! 100.0% 
GROSS PROFIT 249.109 36-7 180.638 87.679 34-6 


~ OPERATING EXPENSE 1566541 23-0 1216749 68-451 27-0 
- OCcCUP. & OVERHEAD 45-5609 6-7 9.0 








PRETAX PROFIT 6.9% 319.804 


ecerece =ceesess 
SOUTHERN REGION 
SALES 100.0% $404,252 100.0% 
GROSS PROFIT 30-6 144,363 35-7 704290 


GPERATING EXPENSE 99-330 24-6 52-635 
occur. 6 OVERHEAD 33-616 6-3 16.022 





PRETAX PROFIT Siiesi2 2-65 3-562 


sseeees= ssee= seceee 
WESTERN REGION 

SALES $559.733 100.0% $466 .062 100.0% $249+761 

SROSS PROFIT 206-995 37-3 181,934 69<112 


OPERATING EXPENSE 134.455 Bi7e7it 58.658 
OCcCUP. & OVERHEAD 41.027 3 39-447 21-006 


PRETAX PROFIT $33-513 





$455 +426 047 


eeeeerercee 


GROSS PROFIT. $161 +694.788 
SALARIES. « « 
UTILITIES 
SUPPLIES. « « « 
ADVERTISING + 
OTHER OPERATING 


S72-257-012 
3+074-729 
1+ 396.269 
165165+647 
5+390.624 


TOTAL OPERATING $100,.666.261 


TOTAL OPERATING PROFIT. $60 6606 +507 


TOTAL OCCUPANCY « « « 916-869-256 


OVERWIEAD. «© «© © «= @ «@ 12-006.164 
MANAGER COMPENSATION. 616 


OCCUPANCY © OVERHEAD. $31 44934546 


NET OPERATING PROFIT. $29 43242961 


seeeccerecs 
ReOele 
AVERAGE 
SALES PER SO. 
AVGs MOSE. 
AVERAGE FEF 


TOTAL DEPTS. 


41.962 

SELLING AREA 
INVe @ SeVe 
INVESTMENT 


FULL SIZE KMARTS 
AUTOMOTIVE OEPAR TRENT 
DEPTS. GPENED 1962 - 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


8613.765 
secre seeacsecece 


35-50% S217.916 


15.07% 
1 


897-361 
952 


13-35% 


4<145 
2.64 


Se35G SOs FT. 
SELLING AREA 514.61 
$160,.510 
819.643 


LOSS DEPTS. 109 


1975 


1970 OPERATIONS 


GRAN TOTAL 


s42 
==eceae = 


$140.6060.763 


861-971-098 
3974-735 
3.554.055 

16 643-990 
+383.762 


S87 «927 +640 


S52 679-123 


$16 -102+629 
9-72 


324.270.0035 


ReQele 37.425 


AVERAGE SELLING AREA 


SALES PER SQ. FT» 


AVG. MOSSE. INV. 


AVERAGE FLF 


TOTAL CEPTS. 742 


@ SeVe 
INVESTMENT 


AVG DEPT. 


8566-426 


ssasncese 
$169,497 
863-519 


33-345 

14-69% 
94 
37 


3-60 
1.04 


20.65% 


12-49% 
4-295 


836.267 


832.709 


waseceere 
3-87 
Se3SI SOs FT 


TURNOVER 


SELLING AREA $106.22 
$147,054 
821-439 
LOSS OEPTS. ise 





SALES « « 


GROSS PROFIT. « . 


SALAKIES. "+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER GPERATI 


: . 
t mM 


mM 
TOTAL OPERATING EXPENSE 
TOTAL GPERATING PROFIT. 
TOTAL OCCUPANCY « «+ « « 


UVERWEAD. « © © ew © © & 
MANAGER COMPENSATION. « 


UCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


Gray 7 KMARTS 
AUTOMOTIVE DEPARTMENT 
OPENED 1962 ~- 


ALL REGIONS 


CEPTS. 


1977 OPERATIONS 


GRAND TOTA. 


$27+368.746 


= —=sse= 
$10,.065.618 


$4+616+160 
244-291 
796774 
Beta e512 
»3oe391 


$6 +426,126 


$3+699.083 
$1 -396.947 


763,807 
23-403 


ReOole 


AVERAGE SELL ING AREA 


SALES PER SOQ. 
AVG. MOSE. 
AVERAGE FEF 


TOTAL DEPTS. 


27-61% 


INVe @ SaVe 


INVESTMENT 


= SALES 


AVG OEPT. 


100.00% 


$4860.153 


36 78% $176,593 

16-87% 
89 
«29 
4-20 
1«23 


361.020 
4-286 
1-400 

20.149 

5-884 


23-46% 


$112.739 


23-30% $63.85 
5-10" s 
2-79 

09 


+5068 
13.400 
an 


7-985 


$38+319 


5.32% 


=cseece 


$2525.36 


secceeces 
TURNOVER 3.49 
4.496 SQ. FIs 
SELLING AREA $106.74 
$137,400 
$29.903 


LOSS DEPTS. e 


1975 


1976 OPERATIONS 


GRAND TOTAL 


824.738.8600 


36 .863,.809 


1 040.420 
300-575 


$5-739-831 
— »- 


$3,823-976 


+319+626 
©1274 
31-894 


$1.962.794 


1-134 
= sass 


ReOele 22.79% 


AVERAGE SELLING AREA 


SALES PER SO. 
AVG. MOSE. [NV. 
AVERAGE FCF 


TOTAL OEPTS. 


FT. 
@ SeVe 
INVESTMENT 


& SALES 


3100.69y 


12-63% $54,807 


S-33n 


$23.15! 
2047 10.724 
«13 560 


7.9% 


334.435 


426% 


==sasces 


320.372 


ssazesaes 
TURNOVER 3-50 

45498 SQ. FT. 
SELLING AREA $96.46 
$124,009 
332.669 
LUSS DEPTS. in 





Grove 9 KMARTS 


AUTOMOTIVE DEPARTMENT 
OEPTS. 


GPENED 1962 - 1975 


SALES ws « « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

' 


OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. « « « « « @ © 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$6.241.165 


eueecseeseee 
$3-+020.519 


$1+603-317 
87-050 
23-530 
359-173 
155-671 


$791.576 


8492-876 
240.632 
9e2o7 


9-02% 


-5ou 


Sasesseseee eaescee 


ReOele 2-S1% 


AVERAGE SELLING AREA 2-97 


SALES PER /SQ+ FIs SELLING ARE 


AVG. MOGEs INVs @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 30 Loss OF 


TURNOVER 


AVG DEPT. 
8274.706 
eeeeeucas 
8100.684 
853.444 


$1620 


=eeececec= 
3.37 
0 SQ. FT. 
A $92.51 
$61.506 
827.038 


PIS. 14 


1976 OPERATIONS 


GRAD TOTAL 


=aecece 


87 .662,333 


=== eeeresee 


S2 +537 +641 33-12" 
#393-703 
86.786 
24.629 
321-959 
¢-931 


16.19% 
: 3 


$14,340 
©5268 
5068 


821.376 


s-1.366 


~.545 
=sesce= 


TURNOVER 3-50 
AVERAGE SELLING AREA 2-969 SO. FT. 
SELLING AREA 


@ See 


FT. $60.02 
872.986 


SALES PER SQ. 
ave. 
AVERAGE FEF INVESTMENT 
TOTAL O€PTS. 30 


MOSSE. INV. 


LOSS OEPTS. 17 





SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
- OCCUP. & OVERMEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
— GPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
— OPERATING EXPENSE 
& OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
occur. © OVERHEAD 


PRETAX PROFLT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
+ occuP. 


PRETAX PROFIT 


COMPARABLE AUTOMOTIVE DEPARTMENTS 
OPEMED TWO FULL YEARS OR MORE 


CENTRAL REGION 


FUL SIZE 


AVERAGE 
$6460.55 
235-816 


229-204 
136.143 


$692.588 
253-416 


$563,469 


169-401 


$566.313 


2116231 
135.423 


= SMEs AVERAGE 


100.0% S710.161 
36-5 273-206 


21-8 157.996 
6.9 o 


7-8= s70.072 
saseees =eaeeeae 

EASTERN REGION 
$396.957 


150.201 
° 


4IOWESTERN REGION 
100.0% $508.680 
36-6 165.616 
° 


123-677 
42-062 


7 


SOUTHERN REGION 
$422,076 


$503,132 
186.838 


GR 
AVERAGE 


S264 408 
100.303 
73-420 
242650 
82-233 


$290.152 100.0% 





Small Appliance 


Once again, the Small Appliance department has recorded an 


excellent year. This department has consistently obtained well 
above average sales and pretax profit increases. For fiscal 
1977, sales moved ahead 28.4% past the quarter of a billion 
dollar mark, with pretax profits of $21.9 million. This repre- 
sents a profitability of 8.5% of sales. 

For the comparable units opened two or more years, sales 
were $217 million with pretax profits of $19.1 million, for 
increases of 8.1% and 6.5%, respectively. Gross margins re- 
mained above the 23% level for all but the Eastern region, 
while most Group 7 stores operated with a higher margin. 

The full size units opened over two years recorded sales 
of $201.9 million, up 7.8%, with pretax profits of $17.5 mil- 
lion, or 8.7% of sales. With this 5.5% increase in pretax pro- 
fits, the ROI moved ahead to 66.3% in 1977, greater than the 
prior year's 64.9%, 

Although the gross margin level of our comparable Group 7 
department dropped .5% to 24.9%, sales jumped nearly 13% and 
pretax profits 13.3%, to $12 million and $1.3 million, respec- 
tively. A very favorable ROI of 72.7% resulted from this com- 
bination, as profits accounted for over 11% of each sales dollar. 

By improving their gross margins in 1977 and at the same 
time increasing store-for-store sales by 10.2%, the 30 Group 9 
Small Appliance departments were able to significantly increase 
their ROI to over 52%. Pretax profits of $329,000 represénted 
10.3% of the $3.2 million sales generated and a profit increase 
of 43.3%. 





FULL SIZE KMARTS 

SMALL APPLIANCE DEPARTHENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


1977 GPERATIONS 
AVG OEPT. GRAND TOTAL 


SALES « «+ * 8265-935 $167 +223-368 100.008 


s=esacee sacece sesceeecere seecees 
GROSS PROFIT. 851-577-317 23220% 861-843 $43 -968.277 23.48% 


SALAMIES+ «+ « 
UTILITIES « « 
SUPPLIES. « «+ 569 442-329 
ADVERTISING « 13-865 6 516.950 
OTHER OPERATI 1+520-+671 


$82+303-98! 5-555 14.753 89 -941-849 
$86 


27 7os6 460-326 


TOTAL GPERATING EXPENSE 325.464.3064 21.46% $30 +533 $20 6684-325 





TOTAL OPERATING PROFIT. $26.112+953 21-77% $31+310 $23 -083+952 


TOTAL OCCUPANCY « « «+ « $2 -975+226 1-34% $3-507 $2 +4195175 
QVERHEAD. «© «+ = © © * *@ 3+306.049 3.965 2+966+248 
MANAGER COMPENSATION. «+ « 3+ 3545578 1.624 Det 38 e326 





OCCUPANCY & OVERHEAD. $7 -6366253 $9,156 


S6 516-749 





MET GPERATING PROFIT. $16+476+700 $22,154 $16 -565-203 


wan eeceses= =esrace seecsssee ees cesseses 
ReOnle 60.96% TURNUVER 4-31 ReOe Te 64.90% 

AVERAGE SELLING AREA 739 SQ. FTe AVERAGE SELLING AREA T2T SQe FT. 
SALES PER SQe Fie SELLING AREA $359.92 SALES PER SQs FT. SELLING AREA $347.20 
AVGs MOOSE. INVe @ SeVe $01-054 AVG. MOSEs INVs ®@ SeVe 356,096 
AVERAGE FEF INVESTMENT 85-069 AVERAGE FEF INVESTMENT 95.775 
TOTAL CEPTS. B34 LOSS OEPTS. 62 TOTAL DEPTS. ve2 LOSS DEPTS. 6 





SALES «© e« «© « 


GROSS PROFIT. « 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES. « «+ 
ADVERTISING « 
OTHER GPERATI 


G 


N 
TOTAL GPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « «© « «= « « 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


GRovP 7 KMARTS 
SMALL APPLIANCE DEPARTHENT 
DEPTS. OPENED 1962 — 1976 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


AVG OEPT. 





320-204-130 


seeenersens 
$4 -869-193 


St+8183-970 


82 +323+132 


$2+546.061 


$350,096 
343-120 
124.685 


$616,101 


727-960 


ReOele 


AVERAGE SELLING AREA 


SALES PER SQ- 


AVG. “OSE. INV. 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


46.21% 


@ Sev 


$192+420 


sesteeeee 


$46.373 
310.609 
o9s 


405 
6.376 


S7.791 


$160-457 


weseses eevereeee 


TURNOVER 3-73 
640 SO. FT. 
SELLING AREA $300.63 
$51.64 

86.056 


LOSS OPTS. 17 


Ree fe 


AVERAGE FEF 
TOTAL CEPTS. 


1976 OPERATIONS 


GRAND TOTAL 


$10.655.07! 


82 -707.556 


$1 -092.609 


$1 -614.947 
$165.057 


67-76% 


SALES PER SQ. FT+ 
AVG. S05E. INV~ 


s7 


= SALES 


25-415 


s7.763 


TURNOVER : 


AVERAGE SELLING AREA 


O51 SQs Fie 


SELLING AREA 6267421 


@ SeVe 
INVESTMENT 


345.530 
7.74 


LOSS DEPTS. J 





Grove 9 KMARTS 

SMALL APPLIANCE DEPARTWENT 
DEPTS+ OPENED 1962 - 1976 
ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL 


SALES «© «© # « $15-619.573 $2 -901,047 


sesesecenee sae eseceees 
GROSS PROFIT. « $3-932.983 $630.270 


SALARIES. « 
VTILITIES « 


. S716.144 $120.260 
SUPPLIES. « «+ 
' 


. 60.324 6-825 
- 41.095 7-470 
. a7).7T27 115-037 
NG 176 945 25.227 


ADVERTISING 
OTHER OPERAT 





TOTAL OPERATING $1+466-23 


TOTAL OPERATING PROF 32+466.748 
TOTAL OCCUPANCY « « « $266,408 


OVERHEAD. « «© « «© « & © 327-441 
MANAGER COMPENSATION. - 


OCCUPANCY 6 OVERHEAD. 


MET OPERATING PROFIT. $18.376 8229-706 
eencresee s=csececece 


ReOele 53.85" TURNOVER 3.45 RaeOe le 40.70% 
AVERAGE SELLING AREA 433 SQ. FT. AVERAGE SELLING AREA Fi. 


SALES PER SQ. FY. SELLING AREA $245.02 SALES PER SQ. FT. SELLING AREA £363.23 


AVGse MOSEs INVe @ SeVe $30,610 AVG. MOSE. INV. @ SeV- 324-360 
AVERAGE FEF INVESTMENT 84.480 AVERAGE FCF INVESTMENT 35.692 
TOTAL DEPTS. 149 LOSS OEPTS. 6 TOTAL O&PTS. 30 LOSS DEFTS. ) 





ALL SMALL APPLIANCE DEPARTMENTS 
OPENED OME FLA. YEAH OR MORE 


CENTRAL REGION 


FUL SIZE ROUP Grove 
AVERAGE = SALES AWERAGE x 


SALES $263,706 100.0% 111.965 


GROSS PROFIT 66.437 24-1 27-765 
— GRERATING EXPENSE oo ° 9.584 
- OCcCUP. © OVERHEAD 364 


=creece 
EASTERN REGION 
SALES $241.361 100.0% $161,443 899.192 


Goss PROFIT 50-668 21-0 33-804 23-956 
— GRPERATING EXPENSE 13-0 24e512 2 10.530 
- OCCUP. & OVERHEAD 4.0 $2404 


4.0% $7.96! 


MIOWESTERN REGION 
SALES $295,184 100.0% $213.60! 


GROSS PROFIT 66-330 23-1 49-95! 
— GRERATING EXPENSE 33,673 31-5 
~- OCCUP. & OVERMEAD 9.275 361 





PRETAX PROFIT 825.162 6.55 


=== == setcess 
SOUTHERN REGION 

SALES $236.376 100.0% S161-372 $100.062 

GROSS PROFIT 56.524 23-9 460-333 25+366 


~ OPERATING EXPENSE 25-726 10.9 19-133 6.639 
- OCCUP. & OVERHEAD 6.5686 7-769 Se0tt 





PRETAX PROFIT S22-210 $19,431 S1i-SI6 
= 


s=eeess= =eecece= ==e 


"ESTERN REGION 
SALES $275,046 100.0% s209 S1t9-815 


GROSS PROFIT 65-011 23-6 S3-1S3 3i+31S 
— GRERATING EXPENSE 33-567 P 22.739 11-049 
- GCCUP. & OVERHEAD 68.938 6-003 5.604 


PRETAX PROFIT 





FULA SIZE KMARTS 
SHALL APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. GRAND TOTAL AVG OEPT. 


SALES «© e© @ « $201 -659.251 100.00% $272,046 $167 .223,.368 100.005 $252,323 


ssceeccases aeerece =e=aseees essere = reeeree remsses se 


GROSS PHOFIT. « 347,.025.953 23-30% S63.377 $43 -968.277 23-46% 359.256 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


$11-076.078 5-49 814.930 $9 +941 .049 Se31k $13.399 
620 


¢ 500 .696 25 o7s 460 +326 25 

. #22 s92 329 “24 590 
. 4-36 116922 8-518.950 4-55 tieeet 
i , +97 2+627 1+520.67!1 81 2,050 


A 


TOTAL OPERATING 322-613-4520 $30 +746 $20 .664,.325 15-55% 264146 


TOTAL OPERATING PROFIL $244212+433 $23 -063.952 126335 S31-110 
TOTAL OCCUPANCY « « « $2.556.066 $2 24196175 1-290% 3.200 


OVERHEAD. «§ «© «© «© @ @& 24979-7400 2968-248 1.59 4-000 
MANAGER COMPENSATION. 1202-601 iei3 26 60 1-525 


OCCUPANCY & OVERHEAD. $6 +736,407 $6 +516.74 


NET UPERATING PROFIT. $1764745026 $16 565.203 


RaeOele 66-31% TURNOVER ReOele 64.90% 

AVERAGE SELLING AREA 729 SOs FT. AVERAGE SELLING AREA Fle 
SALES PER SQs FT«s SELLING AREA $373.42 SALES PER SQ. FT. SELLING AREA 8347.20 
AVGe MDSEs INVs @ SeVe $61.703 AVG. MOSE. INVs @ SeVe $56,096 
AVERAGE FEF INVESTMENT $52196 AVERAGE FEF INVESTMENT $5-775 
TOTAL OEPTSs 742 LOSS OEPTS. 43 TOTAL DEPTS. 742 LOSS DEPTS. o6 





GROUP 7 KMARTS 

SHALL APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1975 
ALL REGIONS 


1977 OPERATIONS 976 OPERATIONS 


GRAND TOTAL 


SALES «se we « $12-005-322 


=aeaceecace 
GAOSS PROFIT. « « $2+994-.326 


$020.899 
35-320 
25-986 


SALARIES. “-* 
*-. . 403.385 
GE 


UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


ne 
TOTAL UPELRATING EXPENSE 


TOTAL GPERATING PROFIT. 


TOTAL OCCUPANCY « « « « $196.74) 
QVERHEAD. «© «© s © © & «& 195.053 
MANAGER COMPENSATIUN. « 70.267 


OCCUPANCY © OVERHEAD. 62.061 


MET OPERATING PROFIT. $1+326.894 


RO Tée655 


GRAND TOTAL = SALES 


$10,655.07! 100.00% 
= 


azecess 
24-94% $2-707-556 
S22% 
29 
«22 
86.533 


S25-147 2092-609 


$3.452 
3-422 
be233 


823.279 $161 72-336 10-99% 


TURNOVER 4-13 RO. 67-76% TURNOVER 


AVERAGE SELLING AREA O51 SQs. FT. AVERAGE /SELLING AREA 651 SO. 


SALES PEX SQ. 


AVGse MOSE. INV. 


FY. 


SELLING AREA $323.60 SALES, PER SQ. FT. SELLING AREA $267.27 


2 Seve $50,937 AVG. MDSE. INV. @ SeVe 945.530 


AVERAGE FEF INVESTMENT 86.053 AVERAGE FEF INVESTMENT S7.764 


TOTAL DEPTS. 


LOSS DEPTS. ! TOTAL OEPTS. s7 LOSS DEPTS. ' 





SALES + « « 


GROSS PROFIT. « 


SAL ARIE . 


ADVERTISING 
OTHER OPERAT 


NG 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « 


OVERHEAD. « + «= s + « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


Grove 9 KMARTS 


SMALL APPLIANCE O&€PARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


$3-195+600 


$747.560 23439% 


$137+830 431% 
22 
27 

2-96 

tetO 


815.460 
1.279 


2-207 
1-020 


$329,220 


saeuceeees 


ReOole S2017% 


AVERAGE SELLING AREA 230 SO. 

SALES PER SQ. FT. SELLING AREA $463.16 
AVG. MOSEs INVs @ Sa¥e 429.957 
AVERAGE FEF INVESTMENT 34,768 


TOTAL DEPTS. 30 LOSS DEPTS. o 


1975 


1976 OPERATIONS 


GRAND TOTAL = SALES 


52 6901-047 


== seceeses 


3630-270 


$120+260 
6-625 
7-470 
315,037 
25227 


$274,619 


$355.45) 


$33.-516 
616273 


4.33% 


$229-+706 


a=csteeeees 


7-925 


=eesees 


S7.657 


RaOele 40.70% TURNOVER 3.97 
252 SQs FIs 
SALES PER SO. FT.+ SELLING AREA $3634.23 


AVGe MOOSE. INVs ® SeVe 324-360 


AVERAGE SELLING AREA 


AVERAGE FEF INVESTMENT $5-692 


TOTAL DEPTS. 30 LOSS DEPTS. 1 





SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
—~ OCCUP. & OVERHEAD 


PRE TA 


x PROFIT 


SALES 
GROSS PROFIT 


~ GRPERATING EXPENSE 
- occuP, 


SALES 

GROSS PROFIT 

~ GPERATING EXPENSE 
~ & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


COMPARABLE SMALL APPLIANCE DEPARTMENTS 
OPENEO TwO FULL YEARS OR 


Fu 
AVERAGE 


$267.740 


69-332 
266525 
9.476 


331-329 


3251-766 
53.0768 


3300-203 


69-150 
33-974 
Oel77 


325.9986 


3241-685 


57-942 
25-067 
6.456 


SIZE 


CENTRAL REGION 


= SALES AVERAGE 


100.0% $261.602 


24 63-392 
9-9 20.779 
3-3 436 


10.9% 
aeeeeee 
EASTERN REGION 
100.0% S202.191 


2i«! 


MORE 


Grove 7 


= SALES 


100.0% 





813.066 


=ueececs 
MIDWESTERN REGION 


100.0% 8221-043 
23-0 33.601 
31-3 22-129 

361 8.369 


Group’ 9 
AVERAGE = SALES 


S1C7T.419 


25-940 


$105.169 





8.7% $23.-103 


escres= ==aaseee= 
SOUTHERN REGION 

100.0% 166.529 

24.0 49.048 


10-7 16.290 
7-932 





PRETAX PROFIT 


SALES 

GROSS PROFIT 

— UPERATING EXPENSE 
OCCUP. & OVERHEAD 


PRE TAX PROFIT 


s277.703 


65-779 
33-704 


$23+426 


ssrecee= 
WESTERN REGION 


100.0% $216-268 
2367 55-46! 
12-1 22-671 

342 
6-35 


=s= 


10.5% 





Sporting Goods 


Sporting Goods, the second of the KEI-operated departments, 
did as well as the Automotive department. Overall Sporting Goods 
sales for stores opened a full year or more were $411.2 million, 
with pretax profits of $36.5 million. 

Comparable departments increased sales 7.0% to $344.5 
million, up from the prior year's $322 million. Pretax profits 
jumped a full 17.6% to $32.2 million, representing 9.3% of sales, 

The full size K mart Sporting Goods departments opened two 
full years or more increased sales by 6.7% to $320.4 million. 
Gross margins also increased one percentage point, the combina= 


tion of which helped pretax profits jump 16.4% to $30 million, 


or 9.4% of sales. The 1977 ROI exceeded the prior year's by 


eight percentage points, ending at 56.1%. 

The 57 comparable Group 7 departments registered sales of 
$18.7 million, up 9.7%. Pretax profits increased a full 32.4% 
to $1.8 million and represented 9.8% of sales. ROI increased 
nearly 14 percentage points to 53.3%. 

Once again, the newer Group 9 comparable departments showed 
iramatic increases in sales and profitability. Sales of $5.4 
million marked an increase of 19%, while a pretax profit of 
$309,000 represented both an increase of 87.8% and also 5.7% of 
sales. The ending ROI of 29.7% is substantially lower than its 
larger unit counterparts, but this difference will most likely 


decrease as the Group 9 stores continue to grow. 








SALES « «+ « 


GROSS PROFIT. « 


SALARIES. « 
VTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERAT 


Ke 


™ 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « 


OVERHEAD. « «+ « « 
MANAGER COMPENSAT 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$351 .994.9468 


eaesee=aees 
$1085235-372 
339-565-660 


26967 e811 
1+361+267 


$5.3-329-721 


354-.905+65)1 


S13-203+37! 
Ge 329% ' 


823023442 


$31 .682-222 


aeseercress 


ReOole 


AVERAGE SELLING AREA 


SALES) PER SG. 


AVG. MOSE. INV« 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS.« 


54.268 


fT. 


@ Se¥e 


FULL SIZE KMARTS 
SPORTING GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


GRAND TOTAL 


$300,377 ° 


=aeceer 


100.008 


si2e.779 S09 +112+86) 
$47,465 
3-559 
12656 
10-046 


$33.742.247 
2+041-+710 
Del t3e133 
7210 s 
620.699 


$44 692864433 


344.164.4286 
$10 69994562 


6.954.683 
410.817 


318.365.0062 


525.019. o 
= 


aeacceee 


TURNOVER ReOsle 48.40% 
Be252 SQe FT 
SELLING AREA $129.76 
$120,608 AVG. MOSEs INVe 
12-263 


LOSS DEPTS. 3s 


AVERAGE SELLING AREA 
SALES PER SQ. FT. 
@ SeVe 
AVERAGE FEE INVESTMENT 
TOTAL OEPTS. vat 


OPERATIONS 
AVG DEPT. 


$405.3606 


$120-260 
845.536 
2e7S5 
1.502 


e7saI 
iehce 


866 032 


859.626 


sereece 
TURNOVER 

3e21* SQe FFTs 

SELLING AREA 26 4 2 

3115-820 

313.971 

LwSS OEPTS. ace 





SALES « + « 


GROSS PROFIT. 


SALARIES. . 
UTILITIES « « 
SUPPLIES. « « 
AOVERTISING » 

1 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY . 


OVERHEAD. « » + «= + « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


GRovP 7 KMARTS 
SPORTING GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 OPERATIONS 


GRANO TOTAL 


39.610.876 
$4 +034.078 
228 +600 
172.°37 
791.753 
15-285 


$4.558.123 


S1+116+367 
651.703 


$2+029-977 


AVERAGE 
SALES PER SOs Fle 
AVG. MOSE. INV. @ 
AVERAGE FtF 


TOTAL DEPTS. 105 


SELLING AREA 


INVESTMENT 


AVG DEPT. 


$17.021.723 


$5 +1 30.064 


$2 4109-623 
108,043 
oo 


$2+746.700 


$2 2361-364 


$10+632 $592,016 
a5 


TURNOVER ReOs te 39.48% 


PeO27 SQe FT 
SELLING AEA $148.29 
SeVe 


365.929 AVG. MOSEs INV. 


$14,425 AVERAGE FEF 


LOSS DEPTS. 8 TOTAL DEPTS. 


SALES PER SG. FT. 


100.00% 


30.14% 


TURNOVER 
AVERAGE SELLING AREA 


AVG DEPT. 


3296.6077 


ssasceres 
$90,001 
$37+014 
89s 


$41,776 


310.386 
6 6 


324,108 
sasmeucee 


3-50 


2042 SOe FT 


SELLING AREA $146.23 


2 SeVe 


INVESTMENT 


PSse3i2 
$16,808 


LOSS DEPTS. ° 





SALES « «+ «+ 


GROSS PROFIT. « 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER GPERATI 


iG 


nN 
TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « 
OVERHEAD. «+ « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ReOele 
AVERAGE 
SALES PER SQ. 
avc. 


AVERAGE 


GrRovP 9 KMARTS 
SPORTING GOODS DEPARTMENT 
DEPTS. OPENED 


1962 - 1976 


ALL REGIONS 


OPERATIONS 


AVG DEPT 


$27 +686.752 


Seesseecees 


100.005 


$165.017 


seececeee 


30.84% 57-310 

13.363 
266 
4 
2-35 
3 


324.865 
1-216 
o24 
4-373 


4.604.313 
S3-7 M825 


13-49% $25,066 


$6049.075 
747.84 
70-516 


3-075 
2-70 
25 


$5.703 
5-019 
473s 


$1.668,.025 6.02% 


$11.1895 


$2,066,800 


esnecececes 


7.40% 


s13.87) 
seseesces 


39-155 TURNOVER 3-94 


SELLING AREA 2e290 SQs FT« 


FT. SELLING AREA $144.10 


MOOSE. INVe @ SeVe 852.489 


Fer INVESTMENT 39-707 


TOTAL OEYTS. m9 LOSS OEPTS. 6 


ReOe 


SALES 
AVG. 
AVERAGE FEF 


1976 OPERATIONS 


GRAND TOTAL 


$4 .565,.057 


aan eeceeess 
$1.290.404 


8675-95! 
26.691 
546247 
280-313 
33-956 


8427-046 
$143.052 


110.8672 
9-100 


$164,022 


easaesacees 


15.00% 


PER SO. F 


MOSSE. INV. 


TOTAL OEPTS. 


Tv. 
oe 


30 


= SALES 


100.00% 


seceeas 


26.27% 


14-61% 
+63 


3-135 
2-43 

20 
5s 


3.590% 


TURNOVER 
AVERAGE SELLING AREA 


SELLING AREA 


SeVe 


INVESTMENT 


Loss 


35.467 


seaeecece 
3-50 
986 SQ. Fie 
$153.95 
43.460 
$14.239 


DEPTS. o 





SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
—- OPERATING EXPENSE 
- & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
OPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 


ALL SPORTING GOODS DEPARTMENTS 
OPENED ONE FIAL YEAR GOR MORE 


CENTRAL REGION 


FUL SIZE 
= SALES 


9454-121 100.0% 


140.668 31-0 
66.980 15-2 


EASTERN REGION 
$396 -844 100.0% 3252-209 
120-150 30-1 76.315 


622129 15-6 46-966 
29.505 7.4 


MIOWESTERN REGION 
100.0% 


30-9 
14.8 


SOUTHERN REGION 
$415,047 100.0% $305 


1294375 Biel 94-912 
62-960 15-1 50-362 
25-676 602 16.676 





9.8% 825.875 


SESTERN REGION 
$414,105 100.0% $314,874 


4266365 30-5 99-651 

622631 15-6) 

26-880 69 
826.930 


AVERAGE 


$201-691 


60.441 
32.604 
1-449 


Stowt27 
ss 


$185,782 100.0% 


58-794 
33-031 
120241 


$13-522 


$156,055 100.05 


46.633 30-8 
29 8 


S7-722 


100.0% 


3i.! 
fiTet 
Se? 





SALES 2 se oo 


SROSS PRUFIT. 
SALARIES. « 


UTIL ITies « . 


SUPPLIES. . - 
ADVERTISING . . 
HIME? OPERATING 


TOTAL OPERATING CXPENSE 
TOTAL GPERATING PRUFIT. 
TOTAL OCCUPANCY . « “*. 


EUROMERD. « os oc oe ss 
MAMAGER COMPENSATIUN. 5 


RL UPANCY 6 UVERE AO. 


‘“E* HPERATINN PauEIT. 
. 


FULL SIZE KMARTS 


SPORTING GOODS OEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 GPERATIONS 
GRAND TOT 


$320.492.645 


Saneereaees 
$96-5.39.431 


$35-5734959 
2+590.408 
1e242e2¢2 


$50 .595.249 


433.327 34s 


$20.554.>36 827.702 


$30 +040 4 


Seeerreses= 


9.36% 


 eercee 


40.466 
wamasec cs 


SaDele S601 
*WERAGE SELA IWS AREA 


TURNOVER 4.50 
3275 SQ. Fr. 
SALES PER sa. #1. SELLING AREA 8131.47 
“VG. “OSE. INWe & Sev. 
VER AGE FEF I WESTMENT 


TOTAL DEPTS. ™e 


$123,400 
Sil.256 
LOSS DEPTS. 2 


Pn... 2 VES 


1676 OPERATIONS 
———— 
GRAND TaTac = SMES 


29.67% 


$300 3774319 


ST367420247 
2eO4te7tt 
BehiBeas® 
Te21Oeeee 

620.8546 


8 44 6928 +432 
s 164 42+ 
$10 999.562 
6 +954 +682 
a. = 


3 18+365.062 


824.784 
—_—_—--—— 


234.004 
==urecee ceseceree 


ReOele 46.4Cct TURNOVER 3-50 
AVERAGE SELL I™G AREA 3214 SOs FT. 
SALES PER SQ. =. SELLING AREA $126.12 
15.620 
$13,671 
LOSS DEPTS. 46 


325.619 +384 


AVGe MOSE. Ev. @ SeV¥. 
AVERAGE FEF in = STMENT 
TOTAL DEPTS. var 


nL ain. nm am seer 





GROvVP 7 KMARTS 

SPORTING GOODS DEPARTMENT 
DEPTS. OPENED 1962 — 1975 
ALL REGIONS 


1977 GPERATIONS 976 OPERATIONS 
See 


GRANO TOTAL RAND TOTAL 


SALES «2 oe « $16,6070.643 817-021-723 


eerceeeses= weetereeses 
GROSS PROFIT. $5 -697-523 $103.465 $5 -130,064 


$2.229.056 $39 +106 $2 109.823 
109.950 106,043 
65-842 

ADVERTISING 444.916 

OTHER OPERATING 4-331 


TOTAL OPERATING $2+911,097 $51-072 $2 +746.700 
— - -—---—-- ——$ ee 
TOTAL OPERATING $2 +986,426 $52 393 $2 +361.364 


TOTAL OCCUPANCY $625,928 310.981 $592,018 
368.50 


OVERHEAD. « « « 6 oo 501.478 8.798 
MANAGER COMPENSATION. 34-091 s98 220127 


OCCUPANCY & OVERHEAD. $1+1361.497 $1-002.649 


NET OPERATING PROFIT. $1-624,.929 $32 +016 


sseceescess eacceeeee 
ReDele 53-29% TURNOVER 3-50 ReOele 39-48% 

AVERAGE SELLING AREA 22042 SQ. FT. AVERAGE SELLING AREA 2042 SO. 
SALES PER SQ. FIs SELLING AREA $160.40 SALES PER SQe FT. SELLING AREA $146. 
AVG» MOSE. INV. @ Sev. $93,675 AVG. MOSEs INVs @ SeVe 

AVE@AGE FEF INVESTMENT + AVERAGE Fer INVESTMENT 

TOPAL DEPTS. 5? LOSS DEPTS. TOTAL DEPTS. s7 





SALES « s+ « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


nN 
TOTAL GPERATING 
TOTAL GPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « = « «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


GRovP 9 KMARTS 


SPORTING GOOOS DEPARTMENT 


DEPTS. OPENEO 1962 - 


ALL REGIONS 


1977 OPERATION 


GRAND TOTAL 


seesce 
$1 -543.843 
S711.630 


$629.387 


163.972 
41-405 


$306,504 


ReOele 


AVERAGE SELLING AREA 


SALES PER SO. F 


AVG. MOSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


29-71% 


Te 


30 


$161.014 


serceseee 
$51.46! 
23.726 

966 

$46 


4.064 
aea77 


330.482 


20.980 


$5-466 
40714 
si7v 


10.263 


saseceeeee 
TURNOVER 3.78 
966 SO. FT. 
SELLING AREA $163.13 
SeVe $460.738 
$10.374 


LOSS DEPTS. 2 


1975 


1976 OPERATIONS 
GRAND TOTAL = SALES 


$4 .565.057 


100.00" 


290 +404 26.27% 


$263.024 


$164.022 


==r meeeeeee 
ReOele 15.008 

AVERAGE SELLING AREA 968 SQ. FI. 
SALES PER SO. FT. SELLING AREA $153.95 
943-480 
INVESTMENT s 2349 


LOSS DEPTS. 6 


AVG. MOSSE. INVe @ SeVe 
AVERAGE FEF 


TOTAL DEPTS. 30 





COMPARABLE SPORTING GOOOS DEPARTMENTS 
OPENED TwO FULL YEARS OR MORE 


CENTRAL REGION 


FUL Size Grove 7 GROUP 9 
AVERAGE = SALES AVERAGE = SALES AVERAGE = SALES 


SMLES 3457.964 100.0% 100.0% $167.510 100.0% 


GROSS PROFIT 141.667 30-9 143.019 32-4 28.0 
~ OPERATING EXPENSE 694353 15.1 59-917 cd] 16-3 
- 26.771 6-3 5-7 

PRETAX PRUFIT 9-55 $11.271 6. Ox 


=aseeee =ercaccz 
EASTERN REGION 
SALES 100.0% $312.513 


GaOoss PROFIT Bei 1012123 
~ OPERATING EXPENSE 26 2561 49-944 
- OCCUP. & OVERHEAD Vet 19.483 


PRETAX PROFIT 7-O% 331.696 
=eesrece 





IOWESTERN REGION 
SALES 100.0% $316.015 S171.270 100.0% 


GROSS PROFIT 135.440 3049 49.921 2961 
— OPERATING EXPENSE 64.078 

~ OCCUR. & OVERHEAD 27-652 

PRETAX PROFIT $43,509 326-526 


==eresee =ece= 





SOUTHERN REGION 
SALES 3426-399 100.0% $325-+671 


GROSS PROFIT 132-624 3ie2 1024340 
— GPERATING EXPENSE ©3623 14-9 06 
~ OCCUP. & OVERHEAD 25-590 6-0 19-376 


PRETAX PROFIT 343.612 10.2% 
=ace 


WESTERN REGION 


SALES $417,336 100.0% S323-611 


GROSS PROFIT 127-464 30-5 102-603 
OPERATING EXPENSE 62 +8646 15.1 
- OCCUP. & OVERHEAD 264953 


PRETAX PROFIT 337.664 








Major Appliance 


Once again, Major Appliance proved to be the most disappointing 


of all merchandising departments, actually losing almost $15 mil- 
lion in.stores opened at least one full year. Retail sales rose 
24.3% during fiscal 1977, with losses double that of the prior 
year's poor performance. 

The comparable units opened all of fiscal 1977 and 1976 
increased sales 8.1% to $252.8 million, losing 4.2% of each 
sales dollar, for a total loss of $10.5 million. Only the 
Western region made money, due to a slightly higher gross mar=— 
gin on average departmental sales 60% higher than that of the 
four remaining regions. Unfortunately, home delivery and repair 
expenses had to be estimated since this information is no longer 
available for departmental details. The total store is now ex-= 
pected to absorb these primarily Major Appliance expenses. 

Comparable full size departments saw sales gains of 8.0% 
in 1977 to $238.8 million, with a loss of nearly $10 million. 
This is a worsening of losses by 44%. Fully 579 of the 742 de- 
partments in this category lost money for the Corporation. 

The Group 7 comparable units saw Major Appliance sales in- 
crease 10.9% to $11.9 million in 1977, with losses increasing 
54% to $262,000. Of the 57 units opened two full years, 41 lost 
money in 1977, while 36 lost money in 1976. 

Group 9 comparable stores registered Major Appliance sales 
increases of only.6.2% to $2.1 million.. Losses of $262,000 were 
incurred,by the group, with 28 of the 30 departments losing . 
money. Both the full size and Group 9 departments barely had 
enough income to cover operating expenses, let alone generate a 


profit. 































SALES «+ «\« = 


GROSS PROFIT. 
SALARIES. « « 
UTILITICOS « « 
SUPPLIES. « « 


ADVERTISING . 
OTHER UPERAT ING 


TOTAL OPERATING 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « 


UVERHEADs «© «© «© «= «= «& 
MANAGER COMPENSATION. 


OCCUPANCY € UVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 


MAJOR APPLIANCE DEPARTMENT 


DEPTS. OPENED 1962 —- 
ALL REGIONS 


1977 OPERATIONS 


GRANO TOTAL 


= SALES AVG DEPT. 


100.008 S312-140 


seeesee sazceeres 


$260 » 324.906 


$39 .966.676 15-368 347.940 
S27+015e279 332.392 
1+280.423 1-535 
62 rae 

¥e 377 6.846 
2eOiC eS! 3-830 


$38 .907.7586 


$1.078.920 


$6+542-126 
5.567.100 
1-587 


$13+716.706 


%-12-037.788 


sreaeceseee 
Reels 

AVERAGE SELLING AREA 1-594 SOs. FT. 
SALES PER SOs Fle SELLING AREA 8195-76 
AVG. MDSE. INV. @ SeVe $04,094 
AVERAGE FEF INVESTMENT 34.015 


TOTAL, DEPTS. #34 LOSS DEPTS. 666 


1976 


1976 GPERATIONS 


GRAND TOTAL 


S2216320-772 


3 30+714.920 


32261546779 
994.499 
9607-602 

604195544 
1+651-573 


$31 .967.997 


35 +204-917 
5015-031 
1 eo 341-973 


$12.65 +921 


$-6 -924,.998 


ae cerecsee 
ReOe le = 
AVERAGE SELLING AREA 1+S47 SQe Fie 
SALES PER SQ. FI. SELLING AREA 8192669 
362.035 
$4,090 
LOSS DEPTS. 553 


AVG. MOSE« INV. @ SeVe 
AVERAGE FL INVESTMENT 
TOTAL DEPTS. va2 





SALES « «+ « 


GROSS PROFI - 


SALARIES. « « 
UTILSTIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL GPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « 
OVERHEAD. « + « 


MANAGER COMPENSATIUN. 


OCCUPANCY 6 


NET GPERATING PROFI 


OVERHEAD. 


Grove 7 «KMARTS 


MAJOR APPLIANCE DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


GRAND TOTAL 


$16-990.230 


==ecaaeases 
33.101.960 


$2+206,724 
61.999 
45-947 
640.565 


100.00% 


seeeuez 


$160,659 


=eenresce 


16-335 329-542 
11.02% S21-016 
43 761 
24 436 
3-37 6.101 
1-06 1.909 





$3.175.630 


S-1+163.007 


ReOele 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOSEs INVs @ SeVe 


AVERAGE FEF 


TOTAL OE€PTs. 


FT. 


INVESTMENT 
105 


$3735 
SeS21 
2etis 


TURNOVER 

721 SQ. 
SELLING AREA 8250.70 
843.634 
$4,716 


LOSS OEPTS. 86 


1976 


GRAND TOTAL 


$10.722,.804 


 anereesere 
$1.-975.-398 


s 31-494 
+756 
26.790 

2690-47! 


$191,502 
327-929 


AVERAGE SELL ING AREA 


SALES PER SO. 


AVG. “OSE. INV 
AVERAGE FEF 


TOTAL OEPTS. 


FT. 


OPERATIONS 


100.00% 


16.42% 


1-76x 
3-06 
«61 


5.455 


~1+S0u 


=eecece 
TURNOVER 
ool 


SELLING AREA 


@ SeVe 
INVESTMENT 


4-60 
SQ. FT. 
$264.49 
839.225 
$5.543 


LOSS DEPTS. ~ 36 





SALES « «+ #-* 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING.» 
OTHER OPERATI 


1G 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grove 9 
MAJOR APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


KMARTS 


ALL REGIONS 


1977 OPERATIONS 


GRANO TOTAL 


$11+246.767 


$1.634.885 


$1+3.35-+860 
112-372 

31 +061 

14% 6837 
126.601 


8535-745 
5534231 
1094752 


$1,-196.728 


S-141205194 


enaee= == 


Reels 


AVERAGE SELLING AREA 


SALES PER SO. 
AVG. MOSE. 
AVERAGE FEF 


TOTAL DEPTS. 


INVs @ SeVe 


INVESTMENT 


1976 OPERATIONS 


GRANO TOTAL 





$75.495 


16.31% $12.315 
11-86% $8 +966 
1.00 7s¢ 

28 253 


«33 1-006 
tet 


83.596 
3e713 


a=cecee 
TURNOVER 

745 SOs 
SELLING AREA $101.29 
$26+3160 
3-174 


LOSS DEPTS. 134 


AVGe MOSE. 


AVERAGE FEF 


$2-013.663 


sas eneesess 


$326,195 


S226.182 
23669 
6-704 
23.480 


S117.468 
103-521 


S-211-793 


=eeeccssere 


ReOe le 
AVERAGE SELLING AREA 


SALES PER SQ. 


TOTAL DEPTS. 


fT. 
INVe @ SeVe 


INVESTMENT 


100.008 


seeeess 

16-30% 

21-238 
1-36 
«33 

7 763 

Se6 


89-923 


s5.017 
$3-915 
3e451 
7a 


o77 


~10.525 


s-7.060 
Serrece rases 
TURN OVER 2-68 

765 SQ. FT. 
SELLING AREA $65.5) 
$25,006 
S4.iTe 


LOSS DEPTS. 30 





SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- © OVERHEAD 


ETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
~ GCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
— OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
~ OCCUP. © OVERHEAD 


PRETAX PROFIT 


ALL MAJOR APPLIANCE DEPARTMENTS 


OPENED ONE FULL YEAR OR MORE 


Fu 
AVERAGE 


$260 +526 
40.807 


43-270 
316-052 


S-19.115 


saneuces 


$211-056 
24-510 


8257-201 


39040 


CENTRAL REGION 


Grove 7 
AVE RAGE 


$166.944 


EASTERN REGION 
100.0% $129.587 
11-6 1S5e117 


MIOWESTERN REGIUN 


8165-345 


24-971 
30 


SOUTHERN REGION 
100.0% $133.6045 100.0% 
5.4 224391 16.8 


15-5 18.7 
5.8 





$492.701 


80.295 
57.543 
#59 


~5-9% 
auccece sszseece 


SESTERN REGION 
100.0% $320-620 


GR 
AVERAGE 


$66,109 


10.736 
18.003 
8.225 


$-6.490 


867.723 
10.492 


13.026 
6.442 


$52-996 
6.702 


10.129 
72022 


$130,170 


24.624 
155372 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADNERTISING « 
UTHER GPERATI 


NG 


TOTAL UPERATING EX 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


UVERHEAD. « « 6 « © 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


PROFIT. 


FULL SIZE KMARTS 
MAJOR APPLIANCE DEPARTMENT 
OEPTS. 1eo75 


OPENED 1962 — 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


82384764077 


S37.144.987 
$24 +4194 346 


1+092+761 
So2.042? 


NSE 


$2+123,638 
- $5659.56! 


S-9 + 996-457 


Reels 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVG. MOSE. 
AVERAGE FEF 


TOTAL DEPTS. 


INVs @ Seve 


INVE STMENT 


avG ver 
$321,784 
saeececes 
$50,061 
$32-910 
1-473 


757 
6.886 


$2,662 
87.627 


6.785 
v22 


$-13.472 


seeceeces 
TUKNOVER 5-06 
1-575 SQ. FT. 
SELLING AREA 8204.32 
363.656 
33-661 


LOSS DEPTS. 579 


SALES PER SQ. 
AVG. 
AVER AGE OF 
TOTAL CEPTS. 


1976 OPERATIONS 


GRAND TOTAL & SALES 


$221-1206772 


100.008 


$36 714.920 16-00% 
$22.154.779 
994.499 
567.602 
© 04195544 
3+651,.573 


331-967-997 


4.726.923 


65.294,917 
3095-031 
2+341-973 


S1266526921 


S-6 .9244996 
= =eceseeese 


ReOe te = 
AVERAGE SELLING AREA 


Fl. SELLING AREA $192.69 
$02,035 
$4,090 


LOSS DEPTS. 553 


MOSSE. INV. 
INVESTMENT 


742 


@ SeVe 





GRovP 7 KMARTS 

MAJOR APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 — 1975 
ALL REGIONS 


1977 GPERATIONS 
GRAND TOTAL = SALES AVG DEPT. 


SALES « « « « 100.00" 3206.705 $10.722.804 
eerecece =e aeeeeae: 


GROSS PROFIT. 32,086,640 17-54% $1 .-975.398 


. $1+267-100 10.65% 316139.494 
. 62 34-756 
. 26-790 
. 269.478 
i 902516 


- ——-= 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 

A 


OTHER UWPERAT 


TOTAL OPERATING $1+7325621 $30,397 $1 655226027 


TOTAL OPERATING $354+219 4226771 
TOTAL OCCUPANCY . . « 


2 
OVERHEAD. « s 2 «© 6 oo 327-929 
MANAGER COMPENSATION. « 64.927 


OCCUPANCY & UVERHEAD. 
NET OPERATING PROFIT. 


x 
AVERAGE SELLING AREA 661 SQ. FT. AVERAGE SELLING AREA 
SALES PER SOQ. FI. SELLING AREA $315.62 SALES PER SQ. FT. SELL ING 
AVG. MOSE. INV. @ S.Ve. $41,068 AVGs MOSEs INVe @ SeVs 
AVERAGE FEF INVESTMENT 4.745 AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 57 LOSS DEPTS. 41 TOTAL DEPTS. 57 





SALES « se oe 


CROSS PROFIT. « 


SALARIESs « « 
VITLITIES « « 
SUPPLIES. « « 
ADVERTISING, » 
OTHER GPERATE 


1G 


N 


TOTAL GPERATING EXPENSE 


TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « « 
OVERHEADse « « » o « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


T OPERATING PROFIT. 


1977 


GRAND TOTAL 


$2+138.945 


$331 .956 


$247,055 
234825 
S729 
26.530 
23-745 


$5072 


$135-172 
113-865 
2 55 


$-2622220 


ssteee 
ReOele x 
AVERAGE 
SALES PER SQ. FT. 


AVGs MOOSE. INV. 


AVERAGE FEF 


TOTAL 


SELLING AREA 


@ SeVe 
INVESTMENT 


OEPTs. so 


GRovP 9 KMARTS 
MAJOR APPLIANCE DEPARTMENT 
CEPTS. OPENED 


1962 - 1975 


ALL REGIONS 


OPERATIONS 


100.00" 


=escaze 
15-525 
31.55 
tetl 
27 
ie24 
dell 


15.28% 


$4506 
3-729 
o7s 


TURNOVER 
78S SOs FIs 
SELLING AREA $90.62 
324.602 
33.392 


LOSS 


DEPTS. 28 


SALES PER SO. 
AVG. 
AVERAGE FCF 
TOTAL OEPTS. 30 


1976 OPERATIONS 


GRAM TOTAL 


$2,013,663 


=== esasrece 
$326-195 


$226+182 
23-669 
6-704 
23-480 
17643 


S297.678 


330.517 
117.468 


103-521 
214326 


$242,310 


San esccesee 


ReOele 


AVERAGE SELLING AREA 


Fl. 


MOSE« INVe @ SeVe 


INVESTMENT 


$10,940 
$7.539 
res 


76S SOs FT. 
SELLING AREA 


$65.51 
825,006 
34.174 


LOSS DEPTS. 30 





SALES 


GROSS PROFIT 
- OPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


SALES 


GROSS PROFIT 
~ OPERATING EXPEN 
- OCCUP. & OVERHE 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- OCCUP. © OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
— GPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 


COMPARABLE 4AJOR APPLIANCE DEPARTMENTS 


OPENED TwO FULL 


CEnTRaL 


FAL SIZE 
AVERAGE = SALES 


$265.659 100.0% 
+9) 
43-864 
16,6685 


15-6 
16-5 
6.3 
~T-O8 
seeeeces susseeer 


EASTERN 


8221-966 100.0% 
264514 
4ie72i 
16.937 


51+? 
16.8 
726 


14.5% 


MIOWESTE 


$306 4546 100.0% 


46.033 
a 


3-17-8636 


wee ceres 

SOUTHERN 
3262-862 100.0% 
41-262 


40-067 
14.758 


15-7 
15-2 
5-6 


5-23 


seceses 
SESTERN 


$495,750 100.0% 
60-931 
576566 
16,665 


36.461 


16-3 


YEARS OR MORE 


REGION 


$142+254 


19-774 
26.288 
10.208 


S-16-722 


RN REGION 


$159-285 


3-16-3906 


REGION 
$131.336 


226949 
242011 


S-10.642 


=eaceres 
REGION 


$331-720 


62-880 
37-914 
11.644 


S336322 


10,769 
10,556 
82633 
8-6 +622 
= 


13-9 
16-5 
762 


11.6% 


$-6-919 





Camera 


During fiscal 1976, the Camera department reported its 
first profitable year for K mart Corporation this decade. Fiscal 
1977 was considerably better still. Overall sales of $268.3 mil= 
lion generated pretax profits of $7.1 million, for 38.7% and 
74.9% respective increases. 

The comparable units obtained sales of $234.4 million 
along with pretax profits of $7.7 million for 21.1% and 89.1% 
increases over the prior year. Pretax profits represented 3.3% 
of sales in 1977 and 2.1% in fiscal 1976. In all, future pros= 
pects look good. 

The full size comparable departments had a sales increase 
of 22% to $220 million. Pretax profit increased 79% to $6.9 
million, or 3.2% of sales. Slightly higher gross margins, plus 
a nearly .5 improvement in turnover, helped nearly double the 
ROT to 33.9%. 

The Group 7 comparable units increased gross margins by 
1.2 percentage points and sales by 33.9% to $11.6 million. 

This résulted in an increase of 182.3% in pretax profits to 
$680,000, or 5.9% of sales. ROI for fiscal 1977 improved to 
40.2% from the prior year's 14.4%. 

Even our Group 9 comparable units enjoyed the Camera de- 

partment's improvements. Sales increased 44% to $2.8 million 


in 1977, and gross margins improved nearly three percentage 


points to 21.5%. Pretax profits ran 3.7% of sales or $103,000; 


as compapéd to the prior year's ‘oss of $34,000. 





SALES « « «+ 


GROSS PROFIT. « 
SALARIES. « « 
UTILITIES 
SUPPLIES. « « 


ADVERTISING « « 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « «© « «+ « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
CAMERA Of PARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 
avG DEPT. 


GRAND TOTAL 


$264.313 


=aseeues= 


S2357+117-054 
Sesaececees 
$45,982,989 $55.1355 


$22+714-573 


3 
1 e4346134 


S7 D1 30934 


3.00% 


$6-476.094 


2e73% 


=eceees 


ReQele 27-20% TURNOVE® 


AVERAGE SELLING AREA 607 SQ. FFTs 
SALES PER SQ. Fie SELLING AREA $466.02 
$51-285 
AVERAGE FEE INVESTMENT 25.905 


TOTAL DEPTS. 6834 LOSS DEPTS. 306 


AVG. MOSSE. INVe @ SeVe 


1976 OPERATIONS 


GRAND TOTAL = SALES 


100.002 


$1 82 6.933.646 


sasaeceasee 


SM -7T9E-012 19-02% $406,696 
$16,600,774 10-17% 825.008 
387.06) 2) 622 
748-846 41 1-009 
3+6506.025 2-00 4e927 

1 460.555 «681 2-005 


33-530 


$24 .879.261 


$9+916-75) 81353068 
$2 -045-674 3-325 82-757 
2 #906 +230 1.59 3e9i7 

260 7" 


$6 6046-592 3-35% 


$5,219 
s=amaeeas 


2-125 


$3 6672-159 


=sasemecssse 
TURNOVER Se20 
O1l SOs FT+ 


ReOe le 
AVERAGE SELLING AREA 
SALES PER SQ. FT. SELLING AREA 8403-35 
AVGs MOSEs INVs @ SeVe “ 
AVERAGE FCF INVESTMENT 
TOTAL CEPTS. 742 


16.74% 


LUSS DEPTS. 





SALES «+ + « 


GROSS PROFIT. « 


SALARIES. « - 
UTILITIES « - 
SUPPLIES. « . 
2 


ADVERTISING « 
OTHER OPERATI 


™ 


TOTAL OPEHATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « *. 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


FULL SIZE KMARTS 
CAMERA Of PARTMENT 
DEPTS. OPENED 1962 ~ 
ALL REGIONS 


1977 OPERATIONS 
GRAND TOTAL 


S2357-117-054 


$264.313 
=aeeceses 


$45. 962.909 $55.1355 
S22. 714.573 8276236 
22160 20 s7e 
873-134 1,047 
5.967.860 72160 
26333-2354 20796 


$32+ 390-961 838.638 


$13-592-026 16297 


$2.928 
3-882 


$6-530 


7.767 


==seeease 


. 27-20% TURNOVER 5.54 


AVERAGE SELLING AREA 607 SO. FT. 


SALES PER SQe Fie SELLING AREA $466.02 


AVG. MDSE. INVs @ SeVe $51.285 


AVERAGE FEF INVESTMENT $5,905 


TOTAL DEPTS. 834 LOSS DEPTS. 306 


1976 


1976 GPERATIONS 


GRAND TOTAL 


= SALES 


SM .796,012 


$16,600,774 
387-06) 
746.846 
3+650,.025 
1460-555 


324.879.2615 


$9-918-751 
$2 045-674 


2 #906 +230 
os 686 


$6 6046-592 


$3 -872-159 
=eunemessass 
ReOe le 16.745 


AVERAGE SELLING AREA 


AVGs MOSEs INVe @ SeVe 
INVESTMENT 
TOTAL OEPTS. 742 


AVERAGE FEF 


$6,015) 
LOSS DEPTS. 322 





Grquep 7 KMARTS 
CAMERA OLPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


77 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES 


SALES «+ « $16,731-773 100.00" $178,396 $8 6.666.516 100.00" 


seaszessese seeses= eurcees sesaeceses= =eeeee= 
GROSS PROFIT. « $3+829-698 “Poraex 336.473 $1+ 7634365 20.35% 
SALARIES. « 
UTILITIES « 
SUPPLIES « 


$1+719-550 9-1 6x $16.377 
6 42 33 


Ho 


ADVERTISING « 
OTHER OPERATE 


TOTAL OPERATING $2-567-121 SI-114e167 


TOTAL OPERATING $14242-577 3649-1968 
TOTAL OCCUPANCY « « « $306-075 $165-612 
90-043 


OVERHEAD. « «© 2 oe @ © 335-956 
MANAGER COMPENSATION.« 116,071 52.307 


OCCUPANCY & OVERHEAD. 756,102 s7-220 $406.222 


NET OPERATING PROFIT. $484,475 $240,976 $4,226 
=e ss saseceeese Sec eeeecese Stessesee 


RaeOele 15-22% 4.07 ReQele 14.35% TURNOVER 3.68 
AVERAGE SELLING AREA 554 SQ. FT. AVERAGE SELLING AREA S72 SQe FT. 
SALES PER SQ- FFTs SELLING AREA $321-67 SALES PER SQ. FT. SELLING AREA 8265.60 
AVGs MOSEs INVe @ SeVe $43,848 AVGs MOSE. INVs @ SeVe 339 re 
AVERAGE FEF INVESTMENT 80-935 AVERAGE FEF INVESTMENT S508 
TOTAL DEPTS. 105 LOSS DEPIS. “1 TOTAL DEPTS. s7 LOSS DEPTS. 1s 





SALES « s+ os 


GRUSS PROFIT. « 


SALARIES. « 
VIILITI€ES . 
SWIPPLIES. « 


G 


ADVERTISING « 
UTHER OPERATI 


N’ 
TOTAL OPERATING 
TOT aL 
TOTAL OCCUPANCY « « « 


UVERHEAD. « « « «+ « « 
MANAGER COMPENSATION. 


OCC UPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


OPERATING PROFIT. 


GauvP 9 KMARTS 
CAMERA DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


QPERATIONS 


100.005 


$126475.424 


$63.728 


eneeeeces 


B24020-523 21-01% S17.987 


S$1+329-561 10-66% $6.923 
«32 27 
44 366 

1.96 1-658 
tett 


14.505 


Siedi4 
2+152 
636 


84.301 


seccccese 


TURNOVER 3.63 


AVERAGE SELLING AREA 269 SO. FT. 


SALES PER SOs FFTs SELLING AREA $290.01 


AWG. MOOSE. INVs @ SeVe $21 .863 


AVERAGE FEF INVESTMENT $4,607 


TOTAL DEPTS. 149 LOSS DEPTS. oo 


1976 OPERATIONS 


GRAND TOTAL 


$1 +924-094 


sas eee ee: 
$362 .823 
$209.826 
6,008 

9el27 


33-150 
16-631 


=ecesecrers 
ReGe le u TURNOVER 
AVERAGE SELLING AREA 273 Bs FT. 
SALES PER SQ. FFTs SELLING AHEA $235.31 
S17.000 


INVESTMENT $O-156 


AVGe MOSE. INV. @ SeVe 
AVERAGE FEF 


TOTAL DEPTS. 30 LOSS DEPTS. 20 





SALES 


GROSS PROFIT 
— OPERATING EXPENSE 
- OCCUP. © OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
— OPERATING EXPENSE 
~ OCcUP. 


PRETAX PROFIT 


SALES 


GROSS PROF IT 
— GPERATING EXPENSE 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
- GRERATING EXPENSE 
OCCUP. & OVERHEAD 


PRETAX PROFI 


SALES 


GROSS PROFIT 
GPERATING EXPENSE 
OCcCUP. & OVERHEAD 


PRETAX PROFIT 


ALL CAMERA DEPARTMENTS 


OPENEO ONE FULL YEAR OR MORE 


CENTRAL REGION 


FUL SIZE 


64-322 
362709 


8227-055 


42-093 
35-270 


65-26) 
45-476 
8.736 


$11,069 


easeeeee 


254.356 
47.458 
332913 

6,001 


$5.544 


seacrecs 


$307,307 
56.952 
419038 
6.617 


37.296 


= SALES 


100.0% 8195-237 


47-07e 
23-613 
1 


EASTERN REGION 


100.0% $139-870 
16-5 
15-5 


M.JOWESTERN REGION 


100.0% $206,160 
19-9 43.010 
1349 26.587 
2«7 


3-45 


scerser 
SOUTHERN 


100.0% $162-626 
18-7 33-835 
13+3 23-099 
3-1 7et23 

$3,610 


a=eseeae 
WESTERN REGION 


100.0% $219-216 
186-5 46.120 
13-4 25+936 
2-6 7.865 


612.320 


GRouP 


AVERAGE 


362-164 


37e271 
11-437 


375.894 
160230 
12-3863 

4-290 


s-443 
aseseees 


397.078 
20.467 


872.429 


100.0% 897-033 
20.504 
13-704 

4-600 


21-0 
1168 


$2,140 





SALES « «+ « « 


GROSS PROFIT. 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

' 


OTHER OPERATING 


TOTAL OPERATING 
TUTAL OPERATING 
TOTAL OCCUPANCY « «+ « 


OVERHEAD. « « « « «= «@ 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


MET OPERATING PROFIT. 


FULL SIZE KMARTS 
CAMERA DEPAR THENT 
DEPTS. GPENED 1962 - 
ALL REGIONS 


1977 GPERATIONS 


GRAND TOTAL 


AVG OEPT. 


s2 43-806 


296.555 


ssase= 
s%2.650.080 $57.749 


$20-651-+216 


26.101 
5660 


1.069 
7e2zis 
2e871 


339.623 


$29 +5468.476 


314-301-604 $17.927 


$2+147.361 


$6+370-105 


$66931-499 
=eceeeseces 


5-73 
G11 SQs. FT. 


ReOele 33.87% 

AVERAGE SELLING AREA 
SALES, PER SQ. FT. SELLING AREA $4865.63 
AVG. MOSE. INV. @ Se¥e 851.733 
AVERAGE FEF INVESTMENT $5413 


TOTAL DEPTS. 742 LOSS DEPTS. 245 


1975 


1976 OPERATIONS 


334.798.0112 
$16.600.774 
387.06) 
746.646 
366562025 
3+466.555 


$24 .679,261 


$9 -918.751 


82 +045-674 
064230 
‘94 6868 


86 0040 .592 


$3 -872-159 


ReOnle 


16.74% 


= SALES 


19.02% 


TURNOVER: 
eo: so 


AVERAGE SELLING AREA 


SALES PER SO. 


AVG. MOSE. INV. 


Ft. 


SELLING AREA 84 
@ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL OEPTS. 


vez 





LOSS DEPTS. 


DALES « + « 


GROSS PROFIT. « 


SALARIES+ « « 
UTILITIES « « 
SUPPLIES. «+ + 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL GPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. «© » « « « @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$11 606-801 


aaecceacear 
$2-504.543 
$956 +299 


30-797 
43-002 


$1 -114.855 


$175-352 
190.962 


$660.329 


ReOole 


AVERAGE SELLING AREA 


SALES PER SO. 


AVG. MOSSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


40-19% 


BLeVe 


Grove 7 KMARTS 
CAMERA OEPARTMENT 
DEPTS. GPENED 1962 - 


ALL REGIONS 


OPERATIONS 


100.005 S203.626 


aecrese = 
21-56% 
6.260% 
27 


«37 
2-13 
Ss 


319-559 


$3076 
3-351 


5.60% 


=sacess 


$115-936 


=secccess 
TURMOVER 4.46 


S72 SOs FT. 


FY. SEALING AREA $355~-71 


345-673 
86-930 
LOSS CEPTS. 8 


1976 OPERATIONS 
GRAND TOTAL 


AVG DEPT. 


86 .660,.518 


=accecsress 


100.00% 


$152-044 


$1+763-365 20.35% 


9-49" 
35 
«47 

1.74 
«61 


$19,547 


$11-369 


$406,222 


$240,976 


sas aececess aseeeeces 


ReOe le 14.35% TURNOVER 3eb6 


AVERAGE SELLING AREA S72 SQe FT. 
SALES PER SQ. FI. SELLING AREA $265.60 
AVGs MOSE« INVs @ SeVe 839,142 
AVERAGE FEF INVESTMENT $6,106 


TOTAL DEPTS. s7 LOSS DEPTS. is 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER GPERATI 


G 


N 
TOTAL OPERATING 

TOTAL GPERATING PROF 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$2-773-110 


eenercecees 
$596.61! 
$256.569 


8.066 
10.834 


845.615 
64.824 
26-378 


$103,462 


=encceereces 
ReOele 21-24% 


AVERAGE 


SALES PER SQ. FT. 


AVG. MDSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


SELLING AREA 


@ SeVe 


GROUP 9 KMARTS 
CAMERA DEPARTMENT 
DEPTS. GPENED 1962 ~- 


ALL REGIONS 


AVG DEPT. 


892-437 


100.00 


e=rccee 


21-525 19.694 


9-32" $6620 
29 
39 

1-76 


36.010 


$1.52: 
2ei61 
95 s79 


1976 OPERATIONS 


GRAND TOTAL 


$1 +924,.094 


=euaesecees 
3362-623 
$209-626 
68.008 
9.127 


33.150 
16631 


$66.08! 
839.676 





4-935 


3-735 


=eeees= 
TURNOVER 

273 SQ. FT. 

SELLING AREA $339.14 

S21-064 

34.988 

LOSS DEPTS. 5 


AVERAGE SELLING AREA 


AVG O€PT. 


864-136 


=eaeseee 
S12.0M4 
$0,994 
207 

304 


> 
ss 


89.225 


82-8669 
Bi-325 


2-000 
600 


$4,002 


S-t+134 


SALES PER SQs FT+ SELLING AREM# $235.31 


AVG. MOSE. INV. © SeVe 
AVERAGE FEF INVESTMENT 
TOTAL OEPTS. 30 


$17,060 
B61 


LOSS DEPTS. 20 





COMPARABLE CAMERA DEPARTMENTS 
OPENED TWO FULL YEARS OR MORE 


CENTRAL REGION 


Ful SIZE Group 7 GR 
AVERAGE = SALES AVERAGE = SALES AVERAGE 


SALES $310.63! 100.0% $212.630 100.0% $63.243 


GROSS PROFIT 66.069 21-3 54-725 25-7 17-966 
— OPERATING EAPENSE 39-523 12-7 24-230 tie 
—- OCCUP. & OVERMEAD 6.668 2-9 72629 3.6 


PRETAX PROFIT $17.697 5.7% 822.866 10.7% 


sweesere senesese =eeecres aeeseee 





EASTERN REGION 
SALES $244,615 100.0% $179,676 


GROSS PROFIT 45-863 18-7 364963 
- GPERATING EXPENSE 3643590 14-9 23-724 
OCCUP. © OVERHEAD 6.660 3-5 74336 


PRETAX PROFIT $013 3x $5903 


eescezce sancess eaeaeeee 





MIDWESTERN REGION 
SALES 100.0% $230,317 $106.229 


GROSS PROFIT 20.0 46.799 
— GRPERATING EXPENSE 13-7 266474 
= & OVERMEAD 


PRETAX PROFIT 


SOUTHERN REGION 
SALES 100.0% $166,904 


GROSS PROFIT 50,062 16-7 364346 
— OPERATING EXPENSE 34-972 1361 22-347 
- OCCUP. & OVERMEAD 6.017 3«0 7-205 


PRETAX PROFIT $7.072 26% 36.794 
er euneree eceseses 


WESTERN REGION 
SALES 3 100.0% $223.596 


GROSS PROFIT r 16-5 
OPERATING EXPENSE 1363 
- OCCUP. & OVERHEAD 


PRETAX PROFIT 





DO-IT-YOURSELF 


Building Materials 
Home Improvement a” 


The smallest of the four merchandising categories studied 
in this report, the "Do-It-Yourself" group, saw sales reach 
$385.4 million and pretax profits $18.1 million during fiscal 
1977. . Those comparable departments opened two full years in- 
creased sales 7.1%'to $314.8 million, and pretax profits in- 
creased 21.1% to $18.2 million, or 5.8% of sales. 

Combined together, these two departments’ contribution to 
sales and profits for comparable departments remained basically 
unchanged. Their sales accounted for 4.3% of comparable sales 
during both fiscal 1976 and 1977, while pretax profits’ contri-= 
bution increased slightly to 3.1% in 1977, up from 2.9% during 
fiscal 1976. How the category remained “unchanged”, however, 
was rather unusual. After three years of strong sales and pro= 
fit growth, the Home Improvement department stalled during fiscal 
1977, even though the industry advanced forward. On the other 


hand, the Building Materials department, which generally loses 


money, had its first profitable year in four years, in spite 
of strong competition. Perhaps "unchanged" was a poor choice 


of words. 



























Building Materials 4 

The lumber department is operating in the black. The 552 
full size, Group 7 and Group 9 K marts with Building Materials 
departments showed departmental sales of $194.5 million and a 
pretax profit of only $367,000. Although still not very profit- 
able, this does compare favorably with the prior year's loss of 
over $1 million. 

For the 402 comparable departments, sales for 1977 were 
$151.9 million, up 12.4%. Pretax profits totalled $1.8 million, 
or 1.2% of sales. The Central and Midwestern regions were the 
only money makers, with the Southern region just missing a 
profit. The Eastern region operated at a loss due to higher 
occupancy and operating costs, while the Western region lost 
money due to an unusually low gross profit level. 

Of, the 387 comparable full size departments opened two full 
years, sales totalled $148 million in 1977, up 12.4%. Pretax 
profits amounted to 1.2% of sales at $1.8 million, as opposed to 
the prior year's $1 million loss. Although the ROI was a scant 
9.40%, it was at least headed in a positive direction. 

The 15 Group 7 comparable Building Materials departments 
obtained a store-for-store increase of 13.6% with sales of $3.8 
million. As with the full size units, a marginal profit in 
1977 overshadowed a 1976 loss. 

During the course of the year, many Group 9 K marts im- 
properly reported Building Materials sales because of a limited 
selection carried on hand. Aftcr eliminating such stores, only 


one department’ remained, having opened in 1976. 













SALES «© «© «= 


GA0ss PROFIT. 


SALARIES. « « 
UTILEVIES « «+ 
SUPPLIES. « « 


ADVERTISING 
OTHER GPERATING 


TOTAL GPERATING 
TOTAL GPERATING 
TOTAL. GOCUPANCY « « « 


OVERMEAD. «© «© «© «= «= & 
MANAGER COMPENSATION. 


OCCUPAMCY & OVERHEAD. 


MET GPERATING PROFIT. 


FULL SIZE KMARTS 


BUILDING MATERIALS DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 GPERATIONS 
GRAND TOTAL 
$164.427.094 
=umesanessen 
347.750.9685 


49.405 
2-163.595 


831 -899.630 


$15.851.355 
#3166519 
960.52 


830.169 


=eeecereeee o=s=e2= =uecceeee 


TUROVE R 4.46 
4e323 SOQ. FT. 


R01 t-79% 
AVERAGE SELLING AREA 
SALES PER SQ. FT. SELL ENG AREA 
AVG. SOSE. INV. @ S.¥. 
AVERAGE FEF INVESTMENT 

TOTAL OEPTS.« Sti 


$63.49 
860.924 


1976 OPERATIONS 
SRA TOTAL 
8133 .752.504 
suesuceees= 
SIP 464 461 
823.553.4092 
2513-662 


438.739 
SeS77.7TO1 


S—1 -682.745 


seereestess 
ReOe te = 4.43 
AVERAGE SELLING AREA 4-231 sO . 
SALES PER SQ. FT. SELLING AREA 800.25 
AVG. MDSE. INVs @ SeV¥e 876.608 
AVERAGE FEF INVESTMENT $11.636 
TOTAL DEPTS. 388 LOSS DEPTS. 239 





super 
ADVERTISING 
OTHER GPERAT ING 


TOTAL GPERAT ING 


TOTAL GPERAT ING 
Tota occvPancy 
OVERHEAD. «© «© = = + @ 
MANAGER COMPENSATION. 
OCCUPANCY & OWERPEAD. 


MET GPERATIMNG PROFIT. 


cur 7 «mARTS 


BUILDING BATERIALS OEPARTHENT 


DEPTS. GPEMED 1962 ~- 
ALL REGIONS 


1977 GPERATIOSS 
GRAND TOTAL = SAEs 


av6é OGPT. 


8239.568 


89.562. 706 


361.342 
824.737 
2 


820517 
2.506 


S1.737,.062 43-427 


8716.599 


3560 .804 
197.692 
56-927 


$17,915 


$615.423 


s-—96 633 


Reels 

AVERAGE SELLING AREA 2-509 Sea. 
SALES PER SQ. FT. SELLING AREA $95.48 
AVG. SOSE. INVe @ SeV¥e 861.799 
AWERAGE FEE INVESTMENT 36.900 


TOTAL OEPTS. so LOSS OE&PTS. 25 


1976 


1976 OPERATIONS 


GRAND TOTAL 
$3 5331-119 
=< aeeeeces 
8791-060 


$339.330 
38.565 
e368 


si9e 
7S. 
20.102 


8290.509 


s-66,.306 


ReOe Te = 
AVERAGE SELLING AREA 


avG DEPT. 


222.075 


852-737 


822-622 
20573 
v23 


11-342 
3-866 
$39-124 


Si 3e683 


5.7 


3-88 


20452 We FT. 


SALES PER SQ. FT. SELLING AREA £90.56 


AVG. MOSSE. INVe @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL OEPTS. 1s 


857.262 
86.743 


LOSS DEPTS. a 





GROvP 9 KARTS 

BUILOING SATERIALS DEPARTHENT 
DEPTS. OPENED 1962 — 1976 

ALL REGIONS 


977 OPERATIONS 
GRAND TOTAL AVG DEPT. 


SALES «+ e+ we w @ 3200.148 8260.1468 


aaceeacsace =eeeceeee 
GROSS PROFIT. $61,055 361.055 


SALARIES. « 
UTILITIES « 
SUPPLIES. « «= « 
ADVERTISING « « 
OTHER OPERATING 


“-* $16,052 


TOTAL OPERATING EXPENSE $21-614 


TOTAL OPERATING PROFIT. $39.24) S39.241 


TOTAL OCCUPANCY « « 34.704 34.704 
OVERMEAD. « « « « « aso aso 
MANAGER COMPENSATION. 2-000 2,000 


OCCUPANCY € OVERHEAD. $6,511 So-SIt 


NET OPERATING PROFIT. « 830.730 


scerescees= sascceans 
RO 271.49% TURNOVER 7-53 
AVERAGE SELLING AREA 450 SQ. FT. 
SALES PER SQs FT. SELLING AREA $576.11 
AVG. MOSE+ INVs @ Se¥e S34 Sse 
AVERAGE FEF INVESTMENT $1,238 
TOTAL DEPTS. 1 LOSS DEPTS. ° 





ALL BUILOING MATERIA DEPARTMENTS 
OPENED ONE FULL YEAR OR “ORE 


CENTRAL REGION 


FUL SIZE Grove 7 Gi 
AVERAGE & SALES AVERAGE = SALES AVERAGE 


SALES 9362-565 100.0% $206.220 100.05 


GROSS PROFIT 106.662 27-9 55-008 26-7 
— OPERATING EXPENSE O1-0%4 16-0 43-390 21-0 
- OCCUP. & OVERHEAD 30-710 9-4 


PRETAX PROFIT 


EASTERN REGION 
SALES 3293,.000 100.0% 3246.084 


GROSS PROFIT 76-471 26-7 632650 
~ QPERATING EXPENSE 60.823 53.316 
~ GCCUP. & OVERHEAD 19-517 


PRETAX PROFIT 


=ssseces 


MIDWESTERN REGION 
SALES $463.108 100.0% 8272-497 


GROSS PROFIT b2he204 65-955 
' 


~ OPERATING EXPENSE 7Oe116 
OCCUP. & OVERHEAD 31s6t4 
PRETAX PROFIT 319.484 


ereseres 


SOUTHERN REGION 
SALES $270.392 100.0% S191-322 100.0% 


GROSS PROFIT 7T3+62) 27-2 52132 27-2 
OPERATING EXPENSE 31-963 1962 » 186.3 
~ OCCUR. & OVERHEAD 10.0 Z 10-5 


PRETAX PROFIT ~2-0% —1 SS 


we seeseee 
WESTERN REGION 
Accs 100.0% $319,869 100.0% 


GROSS PROFIT 22-6 76 +636 24-0 
IPERATING EXPENSE 17.3 47-746 1429 
O@CUP. & OVERHEAD 8.0 6-9 
PRETAX PROFIT $-10.42) 202% 


wEeases 





SALES « « «+ 


GROSS PROFIT 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 

TOTAL OCCUPANCY « « 
OVERHEAD. « « « « « 
MANAGER COMPENSATION 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


FULL SIZE KMARTS 
BV ILO ING 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 GPERATIONS 


GRAND TOTA AVG DEPT. 





$362.026 


eeeeeecer= 


$146.076+927 


100.00 


ascsece 


936.348.7769 25-90% 399.092 
$38,450 


4eloo 


$14.860.129 
16525218 
439.324 
6+257.-558 
3510-659 


10.05% 
1-09 
=30 
4-23 


$24 -699,.688 


$13+646.881 


886.706.5596 
2e299-296 


$1.772.390 


ReOele 9.40% TURNOVER 


AVERAGE SELL ING* AREA 4e271 SQ. 


SALES PER SQ. FIs SELLING AREA $69.58 


AVG. “OSE. INV. @ SeVe 861.370 


AVERAGE FEF INVESTMENT S11.746 


TOTAL DEPTS. 387 LOSS DEPTS. 184 


MATERTALS DEPARTMENT 
1975 


GRAND TOTAL 


$131.752.504 


sae sesceees 


S32 6464-461 


$13+553+492 
16513662 
430.739 
5+S77-701 
161-531 


$106227+336 


$6 .225-970 
2 +204 .354 


S1t.310.06! 


3-1 -062.745 


sen eeecese= 


AVERAGE SELLING AREA 


SALES PER SO. 


AVG. “OSE. INW 
AVERAGE FEF 


TOTAL OEPTS. 


fT. 


388 


OPERATIONS 
AVG DEPT. 


3100.00% 


Saecese 


$339.506 


24-045 863.671 
10.20% 
3-15 
233 
4-23 
66 


834.932 


16.66% 957.312 


826.399 
$21-+201 


as=ncsee 

TURNOVER 
4e231 SO- 

SELLING AREA $80.25 


Seve 876.008 


INVEST@ENT 


LOSS OEPTS. 





SALES « « « 


GROSS PROFIT. - 


SALARIES. « « 
UTILITIES « «+ 
SUPPLIES. « « 
ADVERTISING « 
UTHER OPERATE 


NG 


TOTAL OPERATING EXPENSE 


TOTAL GPERATING PROFIT 
TOTAL OCCUPANCY « « « 


OVERHEAD. »« + « « + & 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


GRAND TOTAL 


3762-435 


=seesc 
$979,946 
$355.481 


36.757 
10.640 


$372.246 
$216-825 


sesesesesee 
ReOele 11.09% 
AVERAGE 
SALES PER SQ. FT. 


AVG. MOSE. INV. 
AVERAGE FEF 


TOTAL 


SELLING AREA 


2 Seve 
INVESTMENT 


DEPTS. 5s 


GROUP 7 KARTS 


BUILDING MATERIALS DEPARTMENT 


DEPTS. OPENED 1962 ~ 


ALL REGIONS 


OPERATIONS 


100.00% 


eeeere= ousecuares 


25-91% $65,330 
940% 
1-02 
268 
4-35 
1-08 


823-699 
2.584 
Too 
10.974 
70547 


$40.513 


$24,617 
$14,455 


$3.902 


s=aseecses 
TURNOVER 4-23 
20452 SOs FT. 
SELLING AREA $102.85 
$59,666 
$0743 


LOSS DEPTS. La] 


1975 


1976 OPERATIONS 


GRAND TOTAL 


$3 -331-019 


seucercesss 
$791,060 


$339-330 
36.565 
10.638 
170.130 
27-996 


$586 659 


$204.201 


$194,889 
73-516 
102 


$290.509 


s-60,.308 


== meses 


ReOe le 


AVERAGE SELL ING AREA 


SALES PER SQ. 
AVG. MDSE. 
AVERAGE FEF 


TOTAL DEPTS. 


INV. 


= SALES 


100.005 


TURNOVER 


SELLING AREA 
@ SeVe 


INVESTMENT 


AVG DEPT.« 


$222,075 


a=cuesese 
$52.737 
322-622 
20571 

723 


130342 
10866 


839.124 


$14.61 
$12,993 
0 


819-307 


$-5.754 


asecceee= 


3-68 


20452 SOs FT 


$90.56 
AS70262 
$0+743 


LOSS DEPTS. Bl 





SALES 


GROSS PROFIT 
~ OPERATING EXPENSE 
- OCCUP. & OVERMEAD 


COMPARABLE BUILDING MATERIAL DEPARTMENTS 
OPENED TwO FULL YEARS OR MORE 


CENTRAL REGION 


FUL SIZE encour 7 
AVERAGE = SALES AVERAGE = SALES 


100.0% * 





PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ GPERATING EXPENSE 
~ OCCUP. & OVERHEAD 


$316.060 
64.652 





PRETAX PROFIT 


ATING EXPENSE 
~ GOcCuUP. & OVERMEAD 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ OPERATI“GG ExPEense 
~ OCCUP. & OVERHEAD 


MIOWESTERN REGION 


$464.372 100.0% $307.120 


1256521 25-9 
71.945 14-9 
6-5 





822.150 4.6% 


sess =tccees 
SOUTHERN REGION 
100.0% 
27-4 


16-3 
9-6 





PRETAX PROFIT 


SALES 


GROSS PROFit 
— OPERATIMG EXPENSE 


=aecece 
WESTERN REGION 


100.0% $317,694 








Home Improvement 


Even though the home improvement market has been growing 
steadily over the last four years, K mart's departments slowed 
considerably in 1977. Sales did grow 20%, up to $191 million, 
due primarily to our smaller units, but the pretax profit rate 
advanced at a slower 9.1% rate to $17.7 million. 

Comparable sales pushed forward only 2.5%, and pretax pro= 
fits advanced a mere 1.1%. Profits still remained over 10% of 
sales in both years, however, and a return to this department’s 
past sales growth would once again mark the department as very 
profitable. Gross profit increased across each region, and, in 
fact, only the sales seemed to have been missing. 

Our full size departments opened two full years advanced 
sales to $152.5 million, or 2.3%. Pretax profits advanced less 
than $50,000 to $15.3 million. The basically even pretax profit 
dollars plus the drop in turnover caused ROI to decline slightly 
to 69.03% in 1977. 

The Group 7 comparable Home Improvement departments showed 
$8.3 mfllion in sales and pretax profits of $872,000, increases 
of 5.24% and 12.4%, respectively. ROI, in fact, rose from 45.5% 
in 1976 to 51.4% for fiscal 1977. 


The newer 30 comparable Group 9 Home Improvement departments 


also advanced well with sales up 9.4% to $2 million and pretax 


profits up 29.1% to $164,000. The ROI advanced seven percentage 


points to 26.25% in 1977, and future increases are expected. 





SALES « « « 


GROSS PROFIT 
SALARIES. « 
UTILATIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERA 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
4Omt 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$167+18C.779 


100.00% 


se2ee 
$58.616,.435 


$22 6166+465 
1+209+026 
739-189 
743485159 


$39.75 


$25 26595331 330-767 


12-419 
2-055-356 
30204232 


89,746,007 


$15,871.324 


9249% 


seeser= 


819-030 


eeuseecee 


ReUele 61.59% TURNOVER 5-89 


AVERAGE SELLING AREA 1-536 SQs FT+ 


SALES PER SQ. FI. SELLING AREA $130.53 
AVGe MDSEs INVs @ SeVe $51,522 


AVERAGE FEF INVESTMENT $46,031 


TOTAL DEPTS. 634 LOSS DEPTS. 107 


IMPROVEMENT DEPARTMENT 


1976 


1976 OPERATIONS 


$149 156.617 


sam sees cess 


$50 «995.035 


$194199.679 
973-563 
661-4970 

Soi 39-609 

2 «237-331 


$27 6232-172 


823-722-663 


$5+136+265 
2383-477 
896.795 


so 16.557 


$15+304.306 


ssnsescemzca 


ReQele 7i«20% 


AVERAGE SELLING AREA 


SALES PER SO. FT. 


AVG. MOSE. IMV¥e 
AVERAGE FEF 


TOTAL 


@ SeVe 
iMVESTMENT 
OEPTs. 72 


36-70) 


B31-972 


86.922 
3Se2tz 
be2ti 


S14 340 


10.26% 


820.620 


eseseeces 
TURNOVER 
1549 SQe FT 


4025 


SELLING AREA £129-476 
474 
$6.16) 

LOSS DEPTS. ss 





Grove 7 KHARTS 
HOME IMPROVEMENT DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL = SALES AVG OEPT GRAND TOTAL = SALES AVG DEPT. 


SALES « « « $14+0196672 100.00% $133-52! S87 «9264920 100.002 $139,069 
senseee sesseas sacsseses =aseeeceese easaeee ==eeecece 


GROSS PROFIT. « $5-014-413 35-76% S47-753 $2+787,650 35-17% 346.910 


$1 +907+386 33-61% $18.166 39926135 12«525 S17 2400 
3460-8616 1-396 TO «2 89 te232 


SALARIES. « «+ 
UTILITIES . 
SUPPLIES« « « 
ADVERTISING « 
OTHER OPERATI 


. 68 2367 <49 
. 691-025 3-24 e512 
NG 7 tet72 


TOTAL OPERATING 825-005 


TOTAL. OPERATING PROFIT. $2-052.440 $19-547 $1 +362 +540 17-19% 823-904 
TOTAL OCCUPANCY « « « « 715.076 86-610 3362-942 4-635 86.716 


OVERHEAD. « «© « o + @ « 2756527 2-024 155 1.97 207 
MANAGER COMPENSATION. « 86-735 47-849 260 as 


OCCUPANCY 6 OVERHEAD. $1+077+340 7-408 310-292 


NeT OPERATING PROFIT. 3975-100 S775.695 9-795 $13,682 
aaseese=ase sesseees= scseeecsese saeeee= suaseasas 


ReQels  30623% 3.04 ReOele 45449% TURNOVER 3043 
AVERAGE SELLING AREA 1e304 SQ. FT. AVERAGE SELLING AREA 14330 SQ. FTe 
SALES PER SOs FTI« SELLING AREA 8102.58 SALES PER SQ. FT. SELLING AHEA 8104-57 
AVGe MOSEs INVs @ SeVe $43,899 AVGse MOSEs INV. @ SeVe 340.583 
AVERAGE FGF INVESTMENT 89.432 AVERAGE FEF INVESTMENT $11-027 


TOTAL DEPTS. 105 LOSS DEPTS. 26 TOTAL DEPTS. 7 LOSS DEPTS. 2 





GRovP 9 KMARTS 

HOME IMPROVEMENT DEPARTMENT 
DEPTS. GPENED 1962 ~ 1976 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRANO TOTAL AVG DEPT. GRAND TOTAL 


SALES « + «# « $9-+653-016 100.005 804.769 $1-677.234 


esessercee= seeaees =anececes =meeeseeese 
GROSS PROFIT. $3+745-954 36.60% S25.141 8697-310 


SALARIES. «+ 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERA 


. $1+349-375 13-96% 89.056 
. 2935 202) 7es 
.- 49-476 Ss! 332 
. 391-525 3-04 2.359 
in 107.372 dett 


’ 


TOTAL OPERATING $1+974.683 20.46% 


TOTAL OPERATING Sie 77ie271 16.35% $11,686 $312,010 


TOTAL OCCUPANCY « $569-913 5-905 $3-625 $115-750 
QVERHEAD. «§ © © we & & 262 6932 2-72 7os 
MANAGER COMPENSATION. 5.624 99 642 


OCCUPANCY © OVERHEAD. $926,469 $6023) 


NET OPERATING PROFIT. $642,602 85-056 Si27.112 


eseseereesee easereae= weneceeeece 
ReOele 26.66% TURNOVER 2022 a0. Ie 19.45% TURNOVER 

AVERAGE SELLING AREA 841 SQ. FT. AVERAGE SELLING AREA 79 SOs FIs 
SALES PER SQ. FT. SELLING AREA $877.07 SALES PER SQ. FTs SELLING AREA 875.60 
AVG. MOSE. INV. @ SeV¥e 829.232 AVGs MOSEs INVe @ SeVe 

AVERAGE FGF INVESTMENT $65547 AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 149 LOSS DEPTS. 34 TOTAL DEPTS. 30 





ALL HOME IMPROVEMENT DEPARTMENTS 
OPENED ONE FULL YEAR OR MORE 


CENTRAL REGION 


Fur Size GR 
AVERAGE = SALES AVERAGE 


SALES s221-279 100.0% $69.+367 


GROSS PROFIT 802252 36-3 63-700 27.192 
- OPERATING EXPENSE 39-844 29-577 13.254 
10.209 


PRETAX PROFIT 12-82 S23-914 


eeeesa= eacece= 
EASTERN REGION 
SALES $193-018 100.0% sii $66,511 


GROSS PROFIT 64-571 33-3 25-840 
40.070 2 33-205 
6+237 


PRETAX PRUFIT 86.399 


a==seeee 


MIDWESTERN REGION 
SALES $216,390 16 040% 3141-504 360.68) 


GROSS PROFIT 76.375 35-3 53-133 22527 
— OPERATING EXPENSE o2 26-160 
- OCCUP. © OVERHEAD 10,653 


PRETAX PROFIT $12.100 


acemrees 


SOUTHERN REGION 
SALES $165-145 100.0% 117-253 


GROSS PROFIT 06.965 37-3 45-000 
— OPERATING EXPENSE 36.591 19-8 204674 
OCCUP. © OVERHEAD 10.047 


PRETAX PROFIT 321.547 


WESTERN REGION 
SALES $190+587 100.0% $1645462 
GROSS PROFIT 64,059 3326 56.04! 
OPERATING EXPENSE 
2CCUP. & OVERHEAD 


PRETAX PROFIT 





NnoniniOont ot 


FULL SIZE KMARTS 

HOME IMPROVEMENT OCP; MENT 
DEPTS. GPENED 1962 ~ 1975 
ALL REGIONS 


1977 GPERATIUNS 


GRAND TOTAL GRAND TOTAL 


SALES « «© «= 152-542-567 156-617 
=aeacess 


aeucececes 
GROSS PROFIT. $53.956.435 35-37% 72-720 


SALARIES. 33018" 827.093 
UTILITIES 12432 
SUPPLIES. « « « 

ADVERTISING . - ©+561+6796 4-30 5 +239-609 
OTHER GPERATING 14497-5268 98 2e237+331 


TOTAL OPERATING $29+890+130 19.59% S27 62326172 


TOTAL OPERATING $24.066.305 15-76% 323.722.863 
TOTAL OCCUPANCY 85.417 2 3-555 87-301 8551365285 


OVERHEAD. « « « “* 2+392+697 3+225 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. S6.716.611 $6 +416+55 


NET OPERATING PROFIT. 815-349-694 $15.304.306 


sececeeeces =uerece =a ersessee 
ReQele 69.03% TURNOVER ReOe 71-20% 

AVERAGE SELLING AREA 16550 SQ. FT. AVERAGE SELLING AREA 

SALES PER SQ. FT. SELLING AREA $132.12 SALES PER SQe FT. SELLING A 
AVG. MOSEs INVs @ SeVe 851.076 AVG. MOSEs INVe ® SeVe 
AVERAGE FEF INVESTMENT 87.301 AVERAGE FEF INVESTMENT 
TOTAL OEPTS. 742 LOSS DEPTS. 60 TOTAL DEPTS. 742 





SALES «+ «+ 


GRUSS PROFIT. 
SALARIES. + 
UTILITIES « 
SUPPLIES. 


ADVERTISING 
OTHER GPERATING 


TOTAL OPERATING 
TOTAL GPERATING 
TOTAL OCCUPANCY 


UVERMEADse « «+ = = = @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grove 7 KARTS 


HOME IMPROVEMENT DEPARTMENT 


DEPTS. OPENED 1962 - 
ALL REGIONS 


1977 OPERATIONS 


$B, 049.047 


$16,455 
16257 


$1 5051-947 


16.76% 


SL e482e745 17-77% 20-013 


$405,007 4-85" s7.105 
1.66 267468 
eo 6s7 


7-325 


$15-303 
sazececse 


$672.26% 


eesesesases 


10.46% 


=sseces 
TURNOVER 3-32 
36330 SOs FT« 


ReOele Sr.41k 

AVERAGE SELLING AREA 
SALES PER SO. Fle SELLING AREA $1210.05 
AVGe MOSEs INVs 8 SeVe $44,030 
AVERAGE FCF INVESTMENT 89-425 


TOTAL DEPTS. s7 LOSS DEPTS. . 


1975 


ReOe te 


AVERAGE SELLING AREA 14330 SQ FTe 


SALES PER SQ. FT+ SELLING AREA & yp 
AVG. MOSE. INVse © SeVe $6. 

$11,027 
LOSS OEPTS. 2 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. s7 








Group 9 KMASES 





OME IMP RO VRRaeTOQRRs Smee! 
DEPTS. GPENSO19082-—1 9985 


ALL REGIONS 


3977 GPERATIONS 


——— 


GRAND TOTAL 





.eucopert. 


= SALES 















82 »048.626 
=assase=es= 
8774.370 
$262+436 
23-473 
oeT77 
702300 
22 S80 

19-94% 38 b40009 

——— 

39224227 

38446855 

aberRe 

o@22 

-_-——-- 

ad 

————— --———— 

8.01% 3822005 

sasces= ewenesee= 

TuRNOVae eaee5 


ERAGE SELLENG AREA 704 58Q-Fhl- 


LES PER SO- FT~ SELLING AREA 5966600 
Ge MOSE+ INV. @ 5+¥e sPBe«ras 
ERAGE FEF BNVESTWENT 840885 


a TAL OEPTS+ 30 LOSS O8FLS- ad 


SSOOPERS TOONS 
—_—_—————e 











39384 ees $861065 
———— 

serzteire 3044237 

escensecee= -aaeeeress 

wR AWale 1eveeaE Sh eeeial 2aesT 

AAPERRAGE SSELU IEG AREA 7ees SQ0./ RTs 


BAERS PORR SEO. FAT. SBELU 6G ARGBA 3838680 


Ces MAGEE « 1 9G ~ 8 SSN 383043865 
a WEBAASE FEST | eUSS Reet se4347 
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SALES 
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PRETAX PROFIT 


SALES 
GROSS PROFIT 
— OPERATING EXPENSE 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
— OPERATING EXPENSE 


PRETAX PROFIT 


SALES 


GROSS PROFIT 
~ GRPERATING EXPENSE 


PRETAX PROFIT 


COMPARABLE HOME IMPROVEMENT DEPARTMENTS 
OPENED TwO FULL YEARS OR MORE 


CENTRAL REGION 


FULL 
AVERAGE 


$225-016 


EASTERN REGION 
$204,051 100-08 $138.32) 


66.672 33-7 vee 
‘ 30 20-1 29-040 
6. 10-377 


87.326 


=amesee 
“IOWESTERN REGION 
«tor 


100.0% 


37-5 
19.5 
S-7 


a2 
=== 
SESTERN REGION 
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64.939 59.565 


39-691 266417 
: oT 10.965 


suszeres 
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PREFACE 


This third volume of the 1977 K mart Analysis deals exclusively 
with K-1 departmental operating results. Each individual depart= 
ment included in our single largest merchandise category has two 
operating statement pages for each size store incorporated in this 
report. The first page represents those actual departments opened 
one full year or more, while the second page shows the results of 
those comparable departments opened two or more full years. 


The sales figures used are calculations based on 1977 purchases) 
and as such are estimates. The gross percentages as listed by 

the Selling Value of Purchases report were applied to these Cal= 
culated sales figures to estimate gross dollars generated. How= 
ever, individual departmental shrinkage figures were unattainable, 
and no practical basis for allocating total K-1l shrinkage is 
available. Therefore, gross profit dollars and net operating pro= 
fit are overstated by an average in excess of two percentage 
points of sales. 


The salary figures indicated are allocations of each K mart's 
combined*K-1 salary cost from the second volume of the 1977 K mart 
Analysis, to each individual K-1 department based primarily on the 
Central Region's basic organizational guides. Sincé no other 
schedules exist, the remaining expense categories were allocated 
on a sales or standard square footage basis. 


The lower portion of the operating statement pages functions pri= 
marily as a memo. The standard departmental layout for full size, 
Group 7 and Group 9 K marts were used to obtain the square and 
lineal footage area assigned to each prototype stze store. The 
average sales per square and lineal foot is therefore simply the 
departmental calculated sales divided by the departmental proto- 
type area, and not by any actual footage*figures. Such figures 
for K-l1 departments simply do not exist for each store. In 
addition, a large number of Group 9 K marts in this analysis are 
55,000 square foot POB's. Since no standard layout currently ex-= 
ists for these units, the prototype 40,000 square foot Group 9 
departmental footage figures were used. 


In all, thi? is the first complete report generating operating 
statement results for our K-1] departments. It incorporates all 
available relevant information obtainable, treating each K-1l 
iepartment in a consistent manner. The final statements therefore 
reflect the relative standing of each K-1 department. 


Operations Research 
October, 1978 
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This third volume of the 1977 K mart Analysis deals exclusively 


with K-1 departmental operating results. Each individual depart= 
ment included in our single-largest merchandise category has two 
operating statement pages for each size store incorporated in thas 
report. The first page represents those actual departments openea 
one full year or more, while the second page shows the results on 
those comparable departments opened two or more full years. 


The sales figures used are calculations based’on 1977 purchases) 
and as such are.estimates. The gross percentages as listed by 

the Selling Value of Purchases report were applied to these Cale 
culated sales figures to estimate gross dollars generated. Howe 
ever, individual departmental shrinkage figures were unattainable, 
and no practical basis for allocating total K-1 shrinkage is y 
available. Therefore, gross profit dollars and net operating pro= 
fit are overstated by an average in excess of two percentage 
points of sales. 





The salary figures Nndicated are allocations of Sach K mart's 
combined K-1 salary,cost from the econd volume of the 1977 K mare 
Analysis, to each individual K-1 department based primarily on the 
Central Region's basic organizational guides. Since no other 
schedules exist, the remaining expense categories were allocated 
on a sales or standard square footage basis. 


The lower portion of the operating statement pages functions pri= 
marily as a memo. The standard departmental layout for full size; 
Group 7 and Group 9 K marts were used to obtain the square and 
lineal footage area. assigned to each prototype size store. The 
average sales per square and lineal foot is therefore simply the 
departmental calculated sales divided by the departmental proto= 
type area, and not by any actual footage figures. Such figures 
for K-l1 departments simply do not exist for each store. In 
addition, a large number of Group 9 K marts in this analysis are 
55,000 square foot POB's. Since no standard layout currently ex= 
ists for these units, the prototype 40,000 square foot Group 9 
iepartmental footage figures were used. 


In all, this is the first complete report generating operating 
Statement results for our K-1 departments. It incorporates all 
available relevant nformation obtainable, treating each K-l 
jepartment in a consistent manner. The final statements therefore 
reflect the relative standing of each K-1 department. 
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FULL SIZE K MARTS 
HOSIERY DEPAGTMENT 
DEPTS. OPENED 1962 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


AVG DEPT. GRAND TOTAL AVG CEPT. 


$139 66634152 $167,702 $113.466.237 $152,946 
==eaeeesess sees = aerecresess sseeecees 


GROSS PROFIT. « $52.934,.968 37.85% $63,471 $43-630,453 


. $21-747.264 15-55% $20.076 $16.720+309 
. 900.769 69 
. 672.706 48 
° 2+383-367 1+70 
G 14406-4815 945,152) 


ADVERTIS 
OTHER OPERAT 


N 


TOTAL OPERATING s $27.170.587 $22 .806.88% 


TOTAL OPERATING PROFI $25+764,361 $20 -823.636 16.35% 


TOTAL OCCUPANCY « « « $4,+675-+200 34063-7468 3-60% 
OVERHEADs « « « « « « s 1+915-878 
MANAGER COMPENSATION. 686.423 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. « $17+899.595 $14,137.589 12-46% 
=a: asae assases Se= srcaeeeees= =seenap ssssceses 


AVERAGE SELLING AREA . AVERAGE SELLING AREA 900 SQ. FT. 


SALES/SQ~s FT. SELLING AREA $186.34 SALES/SQ.+ FT+ SELLING AREA ‘s 2) 


AVERAGE SELLING AQEA 150 LIN. FT. AVERAGE SELLING AREA 150 LINs FT. 
SALES/LINe FT. SELLING AREA $1118.01 SALES/LINe FT. SELLING AREA $1019.64 


TOTAL DEPTS. #834 LOSS DEPTS. 82 TOTAL DEPTS. 742 LOSS DEPTS. 83 
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SALES « « « 


GROSS PROFIT. 


SALARIES.« « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


C 


nN 
TOTAL OPERATING 


TOTAL OPERATING 

TOTAL OCCUPANCY « « « 
OVERHEAD. « « 2 + # « 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


12822752022 
46,.8605-237 
$19,561,847 
639.401 
612-352 


153.065 
#2736510 


$24 425.042 


$45301-407 


$6 +9964761 


AVL RAGE 
SALES/SQ~ FT. 
AVERAGE 
SALES/LIN. FT. 


TOTAL DEPTS. 


Full SIZE & MARTS 
HOSIERY CEPARTMERT 
DEPTS. OPENED 1962 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


1002003 
37-90% 


15418% 


826.391 


265 Het3t 


825 
2902 


#716 


SELLING AREA 


SELLING 


SELLING AREA 


SELL ING 


74? 


1976 OPERATIONS 


GRANO TOTAL 


*2130900a82T 
943.630.4853 


$ 164720309 
77is237 
563-966 

1+766.144 

945,159 


$22 -6806+615 


$70 -623+636 


$4.083-748 
1-915,-878 


37-589 


AVERAGE 


SALES/SO. FT. SELLING AREA 


AVERAGE 
SALES/LINe FT« 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 
SELLING AREA 


72 Loss 


AVG DEPT. 


= 245222990 
$58,601 
$254230 

15039 


7e7 
2-407 


16.35% 


3e60% 
1469 
60 


39,008 


$19,053 


=eerssees 
|e0o SQ+ FT. 
$169.94 

150 LIN« FTe 
S1019464 
DEPTS. a3 


S-69% 


12446% 





SALES « «+ « 


GROSS PRUF IT. « 


SALARIES«. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPERATING 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « 


OVERHEAD. « » « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$11-419-329 


se=ssaennee 
$4,309,378 
$2,099 16 


115.569 
58.824 


$1+620,015 


$561.348 
260-15 


$927,072 


AVERAGE SELLING 


SALES/SO. FT. 


AVERAGE SELLING 


SALES/LIN.e FT. 
TOTAL DEPTS. 


SELLING AREA 
AREA 


SELLING AREA 


Group 7K MARTS 
HOSIERY DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


= SALES 


100.00% $106,756 
eeceses = === 
37-74% $41,042 
18.38% $19,994 
1.01 retort 

52 560 
1.88 2.042 


AREA A47 S06 


$126.4 
135 LIN. FT 


$605.60 
LOSS DEPTS. 26 


1976 OPERATIONS 


GRAND TOT. * 
AL & SALES 


$5 638.930 100.00% 
= 


S2 e2341 34 36-30% 


$1.-095.433 
53-325 
31.853 
90.729 
46,623 


$14320-163 


$915.97! 
8291-553 
169.940 2-91 
15 «61 


$496,908 


8-51" 


7.16% 


$419-063 


= stcesereee 
AVERAGE SELLING AREA 

SALES/SQ. FT. SELLING AREA “ 
AVERAGE SELLING AREA 


SALES/LINe FFTs SELLING AREA 
TOTAL DEPTS. 57 LOSS DEPTS. 


135 LINs FT. 
$758.80 


1 





Group 7K MARTS 

HOSIERY DEPARTMENT 

DEPTS. OPENED 1962 - 1975 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES 


SALES « e $7.037+215 100.00% . $5+8386930 100-00% 


ss == aenceseses= 
GROSS PROFIT. « $2-679.276 38 07% $2 2365134 36-308 
$1+149-128 16633% $1-095+433 


54-262 
33 +254 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


iG 


N 


TOTAL OPERATING $1+320+163 


TOTAL OPERATING PROFIT. $16332-752 : S $915.971 

TOV Aas OCCUPANCY « « « « $3086 .605 $2914553 49% 
OVERHEAD. « « s oe w# « @ 147.889 1695940 2-91 
MANAGER COMPENSATION. « 41-726 35.415 61 


OCCUPANCY & OVERHEAD. $496,906 6.51" 


NET OPERATING PROFIT. $834.532 3419-063 7.16% 
eenese = : === sene= = sceccee 


AVERAGE SELLING AREA AVERAGE SELLING AREA 

SALES/SQ~. Fis SELLING AREA. SALES/SQO. FT» SELLING AREA 7 
AVERAGE SELLING AREA 135 LIN. " AVERAGE SELLING AREA 135 LINe FTe 
SALES/LINe FT. SELLING ARDA $914.52 SALES/LIN« FT¥s SELLING AREA $755.80 


TOTAL DEPTS. s? LOSS DEPTS. 2 TOTAL DEPTS. s7 LOSS DEPTS. a2 





SALES « «+ # « 


GROSS PROFIT. « 
SALARIES«. « « 
UTILITIES « « 
SUPPLIES. «+ 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPERATING 


TQTAL OPERATING 
TOTAL OCCUPANEY « « « 
OVERHEAD. « » « « 6 « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


PROFIT. 


GROUP 9 K MARTS 
HOSIERY OEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


OPERATIONS 


$9,948,863 
suseeccrszes = 
$3.663,-852 37.03% 
14-70% 
1-03 
«50 
1-98 
1-32 


$9,814 
689 
336 
1.323 
751 


$14462+281 
102 +6 
50.068, 
1974150° 


$1+924-007 19-34% 


$14759.845 17.69% sit.ent 


$490-070 44-93% 
2«16 
1.00 


$3.2389 
12443 


$955. 
== 


AVERAGE SELLING AREA 


SALES/SQ~s FT. SELLING AREA $147.07 


AVERAGE SELLING AREA GO LINe FFTs 


SALES/LINe Fe SELLING AREA $741.90 


TOTAL DEPTS. 149 LOSS DEPTS. 17 


1976 


1976 OPERATIONS 


GRAND TOTAL 


$1,647.93! 


=ssecece 
$670,086 


$2665214 
18.407 

9-36) 
41e81S 
16-113 


3351-230 


$316,856 
S91-196 


$167.756 


=scsseeere= 


AVERAGE SELLING AREA 


SALES/SQ~ FFTs 


AVERAGE SELLING AREA 
SELLING AREA 


SALES/LINe FT+ 


TOTAL DEPTS. 


SELLING AREA 


30 


90 LINe FT. 


3684. 
Loss o€PTs. 





SALES « « 


GROSS PROF 


SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING « « 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOT AL 
OVERHE SD, 
MANAGER’ CO! 


QC CUPANCY 


NSATION. « 


EXPENSE 
EXPENSE 
PROFIT. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 K MARTS 
HOSIERY DEPARTMENT 


DEPTS. OPENED 19602 


ALL REGIONS 


1977 OPERATIONS 


AVG DCPT. 


$2+179.482 S77 +649 


3797,484 36 59% $26,563 
$241-524 12-92% 39.384 
16-545 85 618 
10255 342 
44,008 14467 
23-950 798 


$376.262 


17+36% 


94194202 


$2104+930 
430477 
20.841 


$169,248 


$5642 


$249,954 


AVERAGE SELLING AREA 


SALES/SQ.~. FT. SELLING AREA $160.02 


AVERAGE SELLING AREA 90 LIN. FT. 


SALES/LINe FT« SELLING AREA $807.22 


TOTAL DEPTS. 30 LOSS DEPTS. 1 


-"1975 


1976 OPERATIONS 


GRAND TOTAL 


$1.8476931 


= sn ecreeees 
$670,066 


$266+214 
16,407 


8351-230 


$316,656 


$914196 


454 SOs Fie 
‘¥135.68 
90 LINe FTe 
$684.42 
LOSS DEPTS. 3 


erences 
AVERAGE SELLING AREA 
SELLING AREA 
SELLING AREA 


SALES/SO~ FT. 
AVERAGE 
SALES/LIN. FT. SELLING AREA 


TOTAL DEPTS. 30 





SALES « « 


GROSS PROF 


TOTAL OPERATING 


TOTAL OPE RAJ ANG I 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « 


MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PRUFIT. 


$155+642.324 


casas = 
$40+494,365 


$7+249.102 
736.706 
753 +986 
2+677-591 
1572.57 


$12-991.96! 


$27+502+404 


$3+748.485 
20641125 


FULL SIZE K 


CANDY OEPAR 
CEPTS. 


ALL REGIONS 


OPE RATIONS 


25-98% 


4.65% 
47 
48 

1-72 


OPENED 


MARTS 
TMENT 


1962 - 


AVG DEPT. 


$48,554 


$6.692 
886 
904 
se2tt 
1.886 


$15.578 


832.977 


$4,495 
1.968 
tei42 


1976 


1976 


GRAND TOTAL 


S136 -667.486 


$37.160.266 


86 +240-097 
S92 6996 
706,043 

2e1T9eS16 
1 39-716 


0.856.370 


$26,301,896 
$3 4139-953 


1473105 
626.167 


$20,860,671 


OPERATIONS 


= SALES 


100.-00% 


27-19% 


4.57% 
3 


. 
«52 
1-59 
63 


-———= 


7-948 


19-24% 


2-30" 
1.068 
61 


35-98% 


15-26% 


692 AVERAGE SELLING AREA 


SELLING AREA 


692 SQ. FT. 

$266-21 
126 LINe Fle 
SELLING AREA $1462.02 
LOSS DEPTS. 3 


AVERAGE SELLING AREA 
SALE S/SQ. 
AVERAGE SELLING AREA 


SALES/SQ- FT« SELLING AREA FT. 


AVERAGE SELLING AREA 126 LINe Fle 


SALES/LINe FIs SELLING AREA $1463.03 SALES/LINe FT+ 


TOTAL DEPTS. 834 LOSS DEPTS. 7 TOTAL DEPTS. 72 





SALES « « 


GROSS PROFIT. 


SALARIES. 
UTIcitt 
SUPPLIES. 
ADVERTISING 
OTHER OPERAT 


N 
TOTAL OPERATING 
TOTAL OPERATING PROF 
TOTAL OCCURENCY 2 « « 


OVERHEAD. ¢ + 2 © « « 
MANAGER COMPENSATION. 


OCCUPANCY & 


IVERHE AD. 


NET OPERATING PROFIT. 


AVERAGE SELLING AREA 692 SOQ. FI. 
SALES/SQ~ FT+ SELLING AREA 


AVERAGE SELLING AREA 


FULL SIZE K MARTS 
CANDY DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPCRATIONS 


GRAND TOTAL % SALES AVG DEPT. 


814241695512 


100.00% $191,605 


$37 +204,.687 26617% 

36+527-290 59x 
645-389 
67769) 
2+384.850 
16405+219 


925-564-4248 $34,453 


+457 
+993 


$34307-+302 
1-476+793 
846.055 


$19,930,098 


276288 
126 LIN. FT. 
SALES/LINs FT« SELLING ARES $1970.66 


TOTAL DEPTS. 742 LOSS DEPTS. 1 


SALES/SQ. FT+ SELLING AREA 
AVERAGE SELLING AREA 

SALES/LINs FT. SELLING AREA 
TOTAL DEPTS. m2 


1976 OPERATIONS 
GRAND TOTAL 


$136 ,687.486 


sasecseeees 
$37 +160.266 


$6 +240.097 
592.998 
706-043 
2e179-516 
1s 396716 


$10.658.370 


$ 26-301 +896 
139-953 
os 


3+98% 


$20 -8660,67T! 15-26% 


S26.14 
=== == 


AVERAGE SELLING AREA 692 SQs FT. 


$266.2) 
126 LINs FT. 
$1462.02 
LOSS DEPTS. 3 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIESs « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 
TOTAL OPERATING 

TOTAL OPERATING PROFIT 
TOT AK’ OCCUPANCY « « « 


OVERHEAD. « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


Group 7K MARTS 
CANDY DEPARTMENT 
OEPTS. OPENED 1962 - 
ALL REGIONS 


« 1977 OPERATIONS 


= SALES 


S136) 736332 100.00% $1254460 


eceeecereee == 


S$3-292-977 $31-3602 


$524 +656 $4,999 
2-433 765 


69,001 657 
254.723 


$3.875 


S2e360-011 17-92% 


$400.296 3-048 
1 


185.509 1 
61.965 


S667-77T2 


sseeceesss= 
AVERAGE SELLING AREA 604 so. 
SALES/SO~- FT+ SELLING AREA $207.72 
AVERAGE SELLING AREA 109 LIN. FT. 
SALES/LINs FFTs SELLING AREA Siist.or 


TOTAL DEPTS. 105 LOSS DEPTS. 2 


1976 OPERATIONS 


GRAND TOTAL = SALE 


ees 


266938 


$525.303 


$1+403-150 
8207-908 
12 3 
43-305 


S372 +396 


$1.030.754 


604 SQ. 
$207.97, 


AVERAGE SELLING AREA 
SALES/SQ. FT. SELLING AREA 
AVERAGE SELLING AREA 1 

SALES/LIM. FT. SELLING AREA S1152.42 


TOTAL DEPTS. 57 LOSS DEPTS. ° 
' 





GRovP 7 K MARTS 
CANDY DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. = SALES AVG DEPT. 


SALES « « « $7+621.252 $133+7006 $7.159,.956 100,00% $125-613 


srs s== 2 —— =exesceeese enseses =neeesese 
GROSS PROFIT - $19975-559 $34,059 $1+926+453 26.93% $33,833 


. $287+283 é $5040 $273.-859 $4,605 
- 36-701 67 38.025 667 
. 360123 634 394209 ose 
ADVERTISING - 119-625 2.099 333-948 1-999 
OTHER OPERAT ex 853 15 60.262 1.057 


TOTAL OPERATING EXPENSE $462,585 $525-303 


TOTAL OPERATING PROFIT. $1+492.974 ? $1 4403-150 19-60% " $24.617 


TOTAL OCCUPANCY « « « « $220,067 2 2 , $207-906 2-90% $3,646 
OVERHEAD. « « « » “- 105.456 a 1234163 1-69 20126 
MANAGER COMPENS@®ION. « 44.7668 43-305 +60 760 


OCCUPANCY & OVERHEAD. « x $372,396 5-20% $6,533 


NET OPERATING PRUFIT. « $1 4122-663 $1+030,754 14.40% $16,063 
ssebes=cac= ze . sactceeeess scseess seaccerce 


AVERAGE SELLING AREA 5 AVERAGE SELLING AREA 604 SOs FIs 


~ 
SALES/SO.~ FIs SELLING AREA $2271+37 SALES/SQ-s FIs SELLING AREA S207.97 


AVERAGE SELLING AREA 109 LINse FT. AVERAGE SELLING AREA 109 LINe FT. 
SALES/LINe FT e SELLING AREA S12: 6.66 SALES/LINe FT« SELLING AREA $1152.42 
TOCAL DEPTS. s? LOSS DEPTS. TOTAL DEPTS. Ss? LOSS DEPTS. ° 





GRQUP 9 K MARTS 
CANOY DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIUNS 1976 OPERATIONS 


= SALES GRAND TOTAL AVG DEPT. 


SALES « « $2 -520-534 364.018 
sxcres =eecace evsessces 


GROSS PROF $2-857.905 S19.168 $572-009 319.067 


SALARIES. « « « $487,427 S3-27) 366.737 $2,956 
UTILITIES « « « 40.016 269 Tei?4 239 
SUPPLIESs « « « 60.908 409 12.948 . 

ADVERTISING « « 240.051 56 1.667 
OTHER OPERATING SES 14.437 736 


TOTAL “OPERATING EXPE $962.8639 86-253 


TOTAL OPERATING PROF $1 -895-066 $364 .419 S12-614 


TOTAL OCCUPANCY « « « $191-067 335.557 $1,565 
OVERHEAD, « « 6 « « 632836 15,665 s23 
MANAGER ACOMPENSATION. 1204616 26-612 08 


OCCUPANCY 6 OVERHEAD. $395-519 $2,602 


NET OPERATING PROFIT. $1-499,547 ° 810-212 
: sss =asases escecees 


AVERAGE SELLING AREA > AVERAGE SELLING AREA 177 SQe FT. 
SALES/SQs Fis SELLING AREA SALES/SQ.s FT. SELLING AREA $474.68 
AVERAGE SELLING AREA 46 LIN. AVERAGE SELLING AREA 46 LIN. FT. 
SALES/LINe FT+ SELLING AREA $166 SALES/LINs FT. SELLING AREA $1750.37 
TOTAL DEPTS. 149 LOSS DEPTS. 0 TOTAL DEPTS. 30 LOSS DEPTS. i 





% 


GRovP ¥ K MARTS 
CANDY DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL 5 2 GRAND TOTAL 


$2-683.133 $2 +520+534 


sense = = : ses eneezese 
- $637,633 23-76% 321-254 8572-009 


393-840 3.50% $3-125 $86.737 
7228 227 241 


SALARIES . 
T - 

. 126574 47 419 

C 


UTILIT&ES - 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


54.726 2-04 1.824 
q 29.399 980 22-135 


TOTAL OPERATING : S197-767 $6.592 $167,590 


TOTAL OPERATING PROF $4 39.866 $384,419 


TOTAL OCCUPANCY « -« 840.910 $35,557 
OVERHEAD. « « « 


MANAGER COMPENSATION. 
4 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. $356.519 $306.365 


ssenseeaeee : : eee =csueeeeess sass 
AVERAGE SELLING AREA s AVERAGE SELLING AREA 
SALES/SO+ FIs SELLING AREA SALES/SQ+ FT« SELLING AREA 
AVERAGE SELLING AREA 48 LIN. FT. AVERAGE SELLING AREA 
SALES/LING FT. SELLING AREA $1863.29 SALES/LINe FT+ SELLING AREA 
TOTAL DEPTS. 30 LOSS_ DEPTS. ° TOTAL DEPTS. 30 





FULL SIZE & MARTS 
GREETING CARD DEPARTMENT 
DEPTS. OPENED, 1962 ~ 1976 


ALL REGIONS 


1977 OPERATIONS 


Re ee AVG OEPT. GRAND TOTAL 


SALES « « «© « 326.205.2586 100.00: 32343834630 
== 


a=eessasees secsess = =sass 
GROSS PROFIT. « $13.039.589 46-23% 3 $10+736+360 


612-263 6.43% 31.560.026 


SALARIES. « - 
. 136-639 458 > 109 +691 


UTILITIES « « 

SUPPLIES. « « 136.071 “48 120.405 
. 477.5968 1269 366 +952 
1 


NG f 262.727 3 194,498 


ADVERTISING 
OTHER OPERAP 


TOTAL OPERATING S $2+645-303 $26351-572 


TOTAL OPE GATING $10.194.286 $6 .386.786 
TOTAL OCCUPANCY $693 +362 $580 .806 


OVERHEAD “* ee eee 303.563 272-462 
MANAGER LOMPENSATION. 172-761 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. $9-024-.600 


scsztsas = 


32-00% 
= sresesesa 


AVERAGE SELLING AREA AVERAGE SELLING AREA 128 SQ. FT. 
SALES/SQ. FT. SELLING AREA SALES/SQ. FT. SELLING AREA $246621 
AVERAGE SELLING AREA 24 LINe FT. AVERAGE SELLING AREA 24 LINe FT. 
SALES/LIN. FT»s SELLING AREA S1404.14 SALES/LINe FT.s SELLING AREA S153135 
TOTAL DEPTS. 634 LOSS DEPTS. 1 TOTAL DEPTS. 742 LOSS DEPTS. 


Poor Qualitv Photocopv 





FULL SIZE K MARTS 
GREETING CARD DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 
GRAND TOTAL = SALCS AVG DEPT. GRAND TOTAL 


SALES « + # « $25+919-291 100.00% $23 +363+630 


suscreesees 


GROSS PROFIT. « $12-998-124 46629% $16.170 $10 7384360 


SALARIES. « 
UTILITIES « 


- SMO 31-819 6.30% $2-199 $1 +560 +026 
SUPPLIE *- 
! 


. 40 168 
. 48 166 
. J 1266 579 
G 298 


ADVERTISING 


OTHER OPC RATIN 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. $9.436.909 d 2 07: $8 .386.788 


TOTAL OCBWPANCY \ $611+747 $580 -806 
OVERHEAD. ee . 2736532 2724482 


MANAGER COMPENSATION. . 141-356 


OCCUPANCY & OVERHEAD. « $994,644 


NET OPERATING PROFIT. « $7 5924144 


a ee 
AVERAGE SELLING AREA F AVERAGE SELLING AREA 126 SOs FT 
SALES/SQ« FT. SELLING AREA $272.90 SALES/SQ-+ FT+ SELLING AREA S246621 
AVERAGE SELLING AREA 24 LINe Fle AVERAGE SELLING AREA 24 LIN. 

SALES/LINe FT« SELLING AREF B1455.49 SALES/LINe« FT. SELLING AREA 1393610 
TOTAL DEPTS. 74 LOSS DEPTS. o TOTAL DEPTS. 742 LOSS DEPTS. 1 





SALES « « « 


GROSS PROFIT 
SALARIES. « « 
UTILITIES « « 
SUPPLIESs « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. +» « « « « © 
MANAGER COMPENSATION. 


OCCUPANCY 6 


IVERME AD. 


NET OPEKATING PROFIT. 


Group 7 K MAKTS 


GREETING CARD DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL AVG OEPT 


$2-191.386 


+006.837 
$262,425 
15-695 


11-554 
42.453 


$674.527 
8764220 


35-324 
13.805 


$549.176 


AVERAGE SELLING AREA 35 ¢ Fle 
SALES/SQ~+ FT. SELYING AREA S161.48 
AVERAGE SELLING AREA 22 LIND FT. 
SALES/LINe FIs SELLING AREA $946.05 


TOTAL DEPTS. 105 LOSS OEPTS. 1 


1976 


1976 OPERATIONS 


GRAND TOTAL 


$1 093-193 


= os ee eeeere 
3498-940 


$136-930 
7-236 
5.967 

16-041 
9-165 


45-645 


$176.161 


322.779 
$39,591 


23-076 
6-664 


23-18% 


=suscee 


AVERAGE SELLING AREA 


AVERAGE SELLING AREA 
SALES/LINe FT. SELLING AREA 
TOTAL OEPTS. s7 


AVG OEPT. 


$19,179 


consnaael 
36.753 
82.402 
“127 
ios 
295 

16 


$3091 


3695 
405 
117 


ee 


SL+216 


$4,446 


115 SQs FT. 
SALES/SOQ+ FT+ SELLING AREA 
22 LINe FIs 


$166.77 


SO71676 


LOSS DEPTS. 18 





GrRovP 7 K MARTS 

GREETING CARD Oc PARTMENT 
DEPTS. OPENED 1962 - 1975 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL 


SALES « «+ «© « $1-272-S567 100.00% 22 $1 -093-193 
= 


secescecees ereescs seeeces 
GROSS PROFIT. « $566.747 “46.26% S10+329 $496,940 


. $143.640 11-29% 2-920 
. 7-368 Sse 129 
. 6.040 47 106 
. 19-537 4 343 
G 163 3 


SALARIE 
UTILITI 
SUPPLIE 


s 
é 


ADVERTISING «. 
OTHER OPERATIN 


TOTAL OPERATING EXPE $176,768 ° SI76161 


TOTAL OPERATING PROF 11.979 , $322,779 
TOTAL OCCUPANCY « « ° 41-901 2 839.591 3.62% 
20,08: 


OVERHEAD. « «© « « « « 23.076 201 
MANAGER COMPENSATION. « 26! 


OCCUPANCY 6 GVERHEAD. « £69331 6.34% 


NET OPERATING PROFIT. « : c $253 8 23-10% 
= = =Sreeee eeewees 


AVERAGE SELLING AREA AVERAGE SELLING AREA 

SALES/SQ«s FT« SELLING ARES $194.14 SALES/SQ. FIs SELLING AREA 
AVERAGE SELLING AREA 22 LIN» Fle AVERAGE SELLING AREA 

SALES/LINs FT + SELLING AREA $1014.82 SALES/LIN« FT.s SELLING AREA 
TOTAL DEPTS. s7 LOSS DEPTS. ~ 131 TOTAL OEPTS. s7 LOSS DEPTS. 





SALES « « # 


GROSS PROFIT 


SALARIES- 
UTILITIES 
SUPPLIES 
AOVERTI 
OTHER OPE 


TOTAL OPE EX Pt 


TOTAL OPERATING PROF 
= 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « o « & 
MANAGER COMPENSATION.s « 


OCCUPANCY 6 OVERHEAD. « 


NET OPERATING PROFIT. « 


GROUP 9 K MARTS 
GREETING CARD OLPARTMENT 


DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


+909-981 


144 


$2-163 


$34566 


429° 


AVERAGE SELLING AREA 


SALES/SQ~ FT. SELLING AREA $221.01 


AVERAGE SELLING AREA 10 LINe FT. 


SALES/LINe FIs SELLING AREA $1280.67 


TOTAL DEPTS. 149 LOSS DEPTS. ° 


SALES/SO- FT« 


1976 OPERATIONS 


GRAND TOTAL 


$151.592 


$44,372 
2-353 
1-733 
7486 
29977 


892.671 


$11.650 
5.1368 
3-625 


AVERAGE SELLING AREA 


AVERAGE SELLING AREA 
SALES/LINe FT 
TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


AVG DEPT. 


S11-316 
=esteeses 


35-053 
1.479 
76 


21-26% 


asscsae 
58 SQ. FT. 
$195.11 
10 LINs FT. 
S1L31061 
LOSS DEPTS. 1 





SALES « « 


GROSS PRUF 


SAL ARIE 
uTIciti 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


e 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPAM@Y . «. « 
OVERHEAD. « « 2 « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSE 


PROFIT. 


Grove 9 K MARTS 
GREETING CARO 0 
DEPTS. OPENED 1 


ALL REGIONS 
’ 


1977 OPERATIONS 


AND TOTAL 


$380.545 


=seacees 


AVERAGE 


$171.369 


$46.924 
2+369 
1-780 
7 +606 
4.171 


$62,652 


SALES/SQ~ FT 


AVERAGE 


SALES 


TOTAL 


ZLINe PT. 


DEPTS. 


SELLING AREA 
SELL 
SELLING AREA 


SELLING 


30 


AVG 


. 


. 


* 


s 


oe 
22-58% . 


58 sa 

3? 

10 LIN 
AREA si2 


LOSS DEPTS. 


(100 aoe 


£ PARTMENT 


662 - 


DEPT 


Se712 


1.564 
79 

59 
254 


139 


2095 


Se617 
saa7 


165 
121 


$753 


2 +864 


° FT. 
16.70 
« FT. 
on.pS 


o 


1975 


1976 OPERATIONS 


GRAND TOTAL 


$339,484 


seaceese 
$151,592 


$44,372 
24353 
14733 
7-486 
20977 


$56.92! 


$11-650 
Sei36 
3-625 


$20-413 


572.2568 


Serccersnae 


21-26% 


s=eseee 


AVERAGE SELLING AREA 


SALE S/SG« FIs SELLING AREA 


AVERAGE SELLING AREA 


SALES/LIN« FT. SELLING AREA 


TOTAL DEPTS. 30 


se Sa. 


35.053 
s1.479 
7 


250 
9 


$2-409 


eeeecesse 
Ft. 
Si9S.it 


10 LINe FT. 


St131.62 


LOSS DEPTS. 1 





SALES « + « « 


GROSS PROFIT. 


iG 


TOTAL OPERATING 


TOTAL OPERATING 
> 

TOTAL OCCUPANCY « « « 

OVERHEAD. « « « « « & 

MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


it. 


$90 +6 34.896 


$36 4245-461 
1+805.167 
1e473-377 
5+195.287 
3+056.246 


343-057-358 


$9+159.944 
4+010.322 
1679-671 


$15,049,937 


$26,.007.421 


s=seee = 


AVERAGE SELLING AREA 


SALES/SO. FT. 


AVERAGE SELLING AREA 


SALES/LIN. 
TOTAL DEPTS. 


FT. 


SELLING AREA 


SELLING AREA 


FULL SIZE K MARTS 
TOY DEPARTMENT 
OEPTS. OPENED 


1962 - 1976 


ALL REGIONS 


OPERATIONS 


AVG OEPT. 


1-691 SQ. FT. 

$2160.49 
A968 LINe FFTs 
$1228.45 


LOSS DEPTS. 82 


SALES/LIN. 


1976 OPERATIONS 


GRAND TOTAL 


$266 6193-667 


==es = 
379-129-511 
$31 6200-536 
449.083 
372+ ae! 


40197625 
2+211,.298 


$40 44314160 


$38 .698.351 


$7 66724930 
3599-707 
1-615.717 


312 -668.354 


$25-809.997 


FT. 


TOTAL DEPTS. 


&® SALES 


29.7 


AVERAGE SELLING AREA 
SALES/SQs FT. 


SELLING AREA 


AVERAGE SELLING AREA 


298 LINe FT. 
SELLING AREA c 
742 





SALES « « 


GROSS PROF 


SALARIES. . 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER OPERATIN 


TOTAL OPERATING 
TOTAL OPER ALONG 
TOTAL OCCUPANCY « 


OVERHEAD. « » « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE K MARTS 
TOY DEPARTMENT 
DEPTS. GPENED 1962 —- 


ALL ¥EGIONS 


1977 OPERATIONS 


GRAND TOTAL 


S277+720-697 
$83-034-658 29-90% 


11.75% 
57 


$32 4636-424 


$6.061-846 
3+613+631 
66 6426 


$134361.903 


$26 4799-506 . Soil 


AVERAGE SELLING AREA 10691 SUs FIs 
SALES/SQ~« FIs SELLING AREA S271-34 
AVERAGE SELLING AREA 298 LIN«\FTe 
SALES/LINe FT. SELLING AREA $1250.00 


TOTAL DEPTS. 742 LOSS DEPTS. $5 


1976 OPERATIONS 


GRAND TOTAL & SALES 


-—_————-  - 


AVG DEPT. 


$356+752 


$266 6193 +667 


100.005 


suecees 
S79 +129e5T8 


$31 62005536 
1449-083 
1 +372 +966 
461976257 
20211-2986 


29-73% 


$106.644 
$42.04 
1+95. 


$40 -4314160 


$35 6696-35! 
ST e6726930 
3+599-707 
1e615e717 


$12 888.354 S17-370 


$25 .809,.997 


== csceee 
AVERAGE SELLING AREA 16691 SOs Fle 
S212. 
298 LINe FT. 
SALES/LIN. FT. SELLING AREA $1203.66 
LOSS DEPTS. 52 


SALES/SQs FT. SELLING AREA 


AVERAGE SELLING AREA 


TOTAL DEPTS. m2 





Group 7 «& MARTS 

TOY DEPARTMENT 

DEPTS. OPENED 1562 ~ 1976 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL ® SALES OEPT. GRANO TOTAL = SALES 


SALES « « « 314.168.9768 


s== 
GROSS PROFIT. « 3749454840 30.05% S75+6075 $4 43114846 


- $3-149.825 91% $29-992 $1 66436151 
. 934929 +73 16647 
. 137-681 teil 
. 504.835 2250272 
G 20226 : 116157 


SALARIES. « «+ 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

' 


CTHER OPERATIN: 


TOTAL OPERATING J S3-987- 796 $2+153-749 


- 
TOTAL OPERATING PROF $3.956,044 $2.1584097 


TOTAL OCCUPANCY « « « 8941-760 $469.132 
OVERHEAD. « « “*-* 285-110 
MANAGER COMPENSATION. 664163 


OCCUPANCY E OVERHEAD. $860,405 


NET OPERATING PROFITS $1 4297-692 


AVERAGE SELLING AREA 14421 SQ. FIs AVERAGE SELLING AREA 16421 SQe FT. 
SALES/SQ«s FT. SELLING AREA $177.20 SALES/SQs FT+ SELLING AREA S18 74.93 
AVERAGE SELLING AREA 213 LINe FT. AVERAGE SELLING AREA ,. 213 LINe FT. 
SALES/LINe FT+ SELLING AHEA Si1e62.17 SALES/LINe FT+ SELLING AREA “S1167.04 
TOTAL DEPTS. 105 LOSS CEPTS. 10 TOTAL DEPTS. s7 LOSS DEPTS. 





SALES « « 


GROSS PROF 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 


OTHER OPERAT 


TOTAL 


TOTAL 


TOT AL 
OVERHEAD. « 


NG 


OPERATING 


OPERATING 


OCCUPANCY 


MANAGER COMPENS 


OCCUPANCY & 


NET OPERATING PROFIT. 


IVE RHE AD « 


PROF 


ATIO 


GRAND TOTAL 


$4.732+517 


$1+723+695 


$2+129.353 


$2.603.164 


8517-737 
246.107 


S657.101 


$1.746.063 


AVERAGE SELLING AREA 


SALES/SQs FT+ SELLING AREA 


AVERAGE 
SALES/LINe FT+ 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


GROUP 7 K MARTS 
TOY DEPARTMENT 
DEPTS. OPENED 


i902 — 1975 


ALL REGIUNS 


AVG DEPT. 

100.00" 
sascze= 
30.76% $63,027 
$30.240 
12597 
1265 


4196 
39 


Be422 SOs FTe 

$189.95 
213 LIN. FT. 
81267420 


Loss Bette 1 


1976 OPERATIONS 


GRAND TOTAL 


314.168.9768 


=secreesese 
$4 4311-846 


$1 6436151 
69.462 
77-707 

226-272 
116,157 


$2 153.749 


$2,158,097 


9489-132 
265-110 
665163 


3860-405 


$1 +297+692 


AVERAGE SELLING AREA 
SALE S/SOQ. FT. 
AVERAGE SELLING AREA 
SALES/LIN. FT. 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


100-00% 


30 64 3k 


$37,785 


9-1 6% 


sseceee 
16421 SOQ. 
74-93 
PIS LINe FT. 
$1167.04 
LOSS OEPTS. 3 





SALES «+ + « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIESs « « 
ADVERTISING « 

1 


OTHER GPERATING 


TOTAL OPERATING 
-- 
TOTAL OPERATING 


TOTAL OCCUPANCY « « 
OVERHEAD. « « «© « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRouP 9 K MARTS 
TOY OEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


AVG DEPT. GRAND TOTAL 


S21-367-612 $143,408 $3-030-316 


aees2geeen2 eetuce =rceccecese 
$644754306 3 $1.033-025 


$1-949+703 


$522,454 


$3-564 : 8510-571 
$938-036 $174,566 


4116575 77-0183 
38.804 


$2,-001 $13,430 $220,166 


AVERAGE SELLING AREA SQ. FI. AVERAGE SELLING AREA 

SALES/SQ« FIs SELLING AREA $165.03 SALES/SO+ FT. SELLING AREA 

AVERAGE SELLING AREA 178 LINe FT. AVERAGE SELLING AREA 176 LINs FT. 
SALES/LINe FT + SELLING AREA $605.66 SALES/LIN» FTs SELLING AREA 3079483 
TOTAL DEPTS. 149 LOSS DEPTS. 8 TOTAL DEPTS. 30 LOSS DEPTS. s 





SALES «+ « « & 


GROSS PROFIT. 

SALARIESs « + « 
UTILITIES « « « 
SUPPLIES. « - 
ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « «+ « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PHOFIT. 


GrouP 9 K MARTS 

TOY DEPARTMENT 
DEPTS. OPENED 1952 - 
ALL PEGIONS 


$137,449 


$4.123.469 


$14251-320 S43-701 
Siz2-512 
1.163 
049 
2-805 


33 75.366 
35-494 


$559.916 


3691.404 $25,047 


$6.695 
20774 


3200.847 
63-216 
39 +596 


S323.661 
$367-743 


AVERAGE SELLING AREA SO. FT. 
SALES/SQs FT+ SELLING AREA $156.17 
AVERAGE SELLING AREA 176 LINe FT. 
SALES/LINs FT. SELLING AREA S772619 


TOTAL DEPTS. 30 LOSS OFPTS. ) 


1975 


* 
1976 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT. 


$3 -630+316 


sae ctereese 


$1 033-025 


2e12 
1207 


6.00% 


$7340 


=sceeeese 


6.07% 


$220.166 


<orcecs 
B69 SOs FI« 
$139.25 
176 LIM. FT. 
S679~ 
TOTAL DEPTS. 30 LOSS DEPTS. 


AVERAGE SELLING AREA 
SALES/SO- FT+ SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FTs SELLING AREA 





SALES « « 


GROSS PROF . 


SALARI 
UTILIT 
wpeert 
ADVERT 
OTHER N 


G 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « « «@ 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


S327 +372-016 


$113-759.243 


$214747+264 
3+051 +446 
1+581-045 
$+592.763 
3+301.052 


$33.873-570 


$79+885-673 


$8+379+921 
36682843 
22016-4356 


$65-820.473 


AVERAGE SELLING AREA 


SALES/SO~. FT. 


AVERAGE SELLING AREA 


SALES/LIN. FT.« 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


FULL SIZE K MARTS 
HARDWARE OEP ARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


= SALES 


100.00% 
2 ss 


34.75% $136,402 

6.64% $20,076 
30 1.960 
48 

167! 

1.01 


20547 SGe FTe 

8253-74 
253 LIN. Fle 
$1551.51 


LOSS DEPTS. ° 


1976 OPERATIONS 


GRAND TOTAL AVG OEPT. 


8376-582 
=sesseees 
$95 .116.542 $126,192 


$16.720-309 
325 +68 


966 -8 70.942 
$7 eO19eS16 


322934183 
1-699.-565 


S12 012-264 


$54,656,676 


=sescesesee 
AVERAGE SELLING AREA 16547 SQ. FT. 
SELLING AREA $243 

AVERAGE SELLING AREA 253 LINs FT. 
SALES/LINe FT+ SELLING AREA s14 a7 


LOSS DEPTS. ° 


SALES/SQ«. FT. 


TOTAL OEPTS. ra2 





FULL SI7E K MARTS 
HARDWARE DEPARTMENT 
DEPTS. UPENED 1962 - 
ALL REGIONS 


1977 OPERATIONS 


SALES « « 
- 


GROSS PRUFIT. $139,559 


$26,391 
16945 
14906 
6.676 
26933-8642 


OPERATING 


OPERATING IT. 873+226.829 


Tota. occUbancy . « . 


OVERHEAD. « « « “-* 


S7 63934635 
. 3 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROFIT. 


AVERAGE SELLING AREA 1-547 


SALES/SQ~- FIs SELLING AREA $256.69 
AVERAGE SELLING AREA 253 LINe FT. 
SALESZLIN« FT. SELLING AREA $1563.04 


TOTAL DEPTS. 742 LOSS DEPTS. ¢ 


1975 


1976 OPERATIONS 


GRAND TOTAL = SALE 


AVG DEPT. 
eel 


S279 -423-894 


= cs aearcees 


100.00 


wenese= 


$376-562 
sencseres 


$95.116,542 $1265192 


$16+720.309 
14325-6861 
164424939 
4.426.609 
2+329+862 


$26 +247 +600 


866 66705942 


87 -G19+516 
3+293-183 
1.699.565 


$12-0125264 


354.856.6786 


S=tereceses snes ce 


AVERAGE SELLING AREA 15547 SOs Fle 
$243.43 
253 LIN. FT. 
SALES/LIN. FFTs SELLING AREA $1498.47 


LOSS DEPTS. ° 


SALES/SQ.~. FIs SELLING AREA 
AVERAGE SELLING AREA 


TOTAL DEPTS. m2 





SALES « « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER OPERAT 


NG 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « « «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1977 


$26.616.400 


senesseeses 
$9.-978.142 


$3+349-125 
155.172 
148.955 
550.791 


$4-006.981 


S5-971-161 


AVERAGE SELLING AREA 
SALES/SQ~- FT. SELLING AREA 
AVERAGE SELLING AREA 

SALES/LIN. FT.+ SELLING AHEA 


TOTAL DEPTS. 105 


Grove 7 «& MARTS 
HARDWARE OEP AR TMENT 
DEPTS. GPENED 1962 - 
ALL REGIONS 


OPERATIONS 


AVG DEPT. 


$272 556 


$95,030 
$29,992 
1.4768 


1-419 
5246 


2e137 SQ. FT. 

$239.72 
208 LINe FT. 
S131G.37 
LOSS DEPTS. ° 


i976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


314-969-390 


$5.129.825 34-22% 


Si 26436151 
7 


125-743 


$2 41634466 


$2 966-359 
$391.-373 


2264125 
90.832 


#7104330 


$2 0256-029 


s=amcese 
AVERAGE SELLING AREA Iet37 SQe FFTs 
SALES/SQ. FT+ SELLING AREA 8231-29 
AVERAGE SELLING AREA 208 LINs FFTs 
SALES/LINe FY¥« SELLING AREA $1264.29 
TOTAL DEPTS. 57 LOSS DEPTS. 1 





Grave 7 « MARTS 

MAROWARE DEPARTMENT 
DEPTS. OPENED 1962 -— 1975 
ALL REGIONS 


OPERATION 1976 OPERATIONS 


GRAND TUTAL GRAND TOTAL AVG DEPT. 


SALES « « « $16+523-054 $2869.878 $14 £969,390 $262,972 
= =e: =s== = =uscceseee= eesecnecs 


GROSS PROFIT $5+773.230 $101,265 $5 +129-825 869-997 


. $14723.695 3304240 SP +O436951 $24,627 
. 72-849 1.278 71-576 35256 
. 78387 14375 62-255 ‘ ae 3 


SALARIES. « « 
UTILITIES « « 
SUPPLIESs « « 
. 258.869 4-542 3 
ING s 38 52 25-743 24206 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING $37 +487 $2 61634466 $37 .956 


— 
TOTAL OPERATING PROFIT. 8634798 $2 69666359 $52,041 


TOTAL OCCUPAYCY « « «+ « 2 37.266 8391-373 


OVERHEAD. « o.9. 2.9 © 34463 
MANAGER COMPENSATION. « 1-709 


OCCUPANCY & OVERHEAD. « S7210-201 $710,330 $12,462 


NET OPERATING PROFIT. « $2+926-291 > $2 256,029 339.579 
= sense ececscecess eeeen cs sseeeeses 


AVERAGE SELLING AREA dei37 AVERAGE SELLING AREA Aet37 SOs FFTs 
SALES/SO~+ FT« SELLING AREA SALES/SO+ FT. SELLING AREA $2314.29 
AVERAGE SELLING AREA 208 LIN. FT. AVERAGE SELLING AREA 208 LINs FI« 
SALES/LINs FIs SELLING AREA $1393.64 SALES/LINe FT. SELLING AREA $1264.29 
TOTAL DEPTS. Ss? LOSS DEPTS. ° TOTAL DEPTS. s7 LOSS DEPTS. i] 





SALES «+ + « 


GROSS PROFIT. 
SALAHIES« 
UTILITIES 
SUPPLIES. 
ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING EXPE 


TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « « 
OVERHEAD. « 6 « « « «@ 
MANAGER COMPENSATION. 


OCCUPANCY & 


OVERHEAD. 


NET OPERATING PROFIT. 


1977 


GRANO TOTAL 


a 


$23.062-9568 


8749626221 


1-968 


$5.950-253 


$1+027+631 
450-894 
226.968 


84.242 


=se=2 


760 


AWERAGE SELLING 


SALES/SO+ FT+ 


AVERAGE SELLING AREA 


SALES/LINe FT« 


TOTAL DEPTS. 


a 


SELLING AREA 


SELLING AREA 


a9 


GRouP 9 « MARTS 
HARDWARE OEPARTMENT 
OEPTS. 


OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


$154.765 


= secre 
$53-436 
86-543 
1.445 


760 
3-014 


$39,935 


36.897 
3-026 


$28,475 


=se= 
SGe Fle 

$162.89 
183 LINe FFTs 
$645.82 


LOSS DEPTS. ° 


1976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$4 4164,966 


seeereecees 


100.00% 


$1 4340.085 B2-02% 


Si77 477 


$366.333 


so714752 


$191,236 
64,372 
44.685 


$320+295 7.6% 


$651-457 


sus ereseses 


15-57% 


aeceece 
AVERAGE SELLING AREA 
SALES/SO. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LIN. SELLING AREA 
TOTAL DEPTS. 30 


952 SQ. 
rT. 


fT. 
LOSS DEPTS. 


AVG OEPT. 


$139,499 


FT. 


$146.53 
163 LIN. FT. 
8762-29 





Grove 9 K MARTS 

HARDWARE DEPARTMENT 
DEPTS. OPENCD 1962 - 1975 
ALL REGIONS 


1977 GPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. GRAND TOTAL = SALES 


SALES « «+ « $4+547-+613 100-00% 100.00% 
ae = 


GROSS PROFIT. « $1-508.755 33-16% $1 340,085 


- $187-6A2 4<13% $6+256 S177-477 
. 36.882 65 1296 38.599 
. 212428 +47 714 236326 
. 924134 2-03 3-071 94-201 
NG $ 50.270 


SALARIES« « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING $368,333 8.80% $126276 


TOTAL OPERATING PROF $1.116.359 s971.752 23-22% $32 5392 


TOTAL OCCUPANCY « « $220.030 457% 
OVERHEAD. « « « « « « 914170 2202 
MANAGER COMPENSATION. 43-699 1-07 


OCCUPANCY 6 OVERHEAD. $354,899 76% 


NET OPERATING PROFIT. 9651-457 15.57 
== = seicees =seescs 


AVERAGE SELLING AREA 952 SQ. FT. AVERAGE SELLING AREA 

SALES/SO~. FT.« SELLING AREA $159.23 SALES/SOQ. Fle SELLING AREA $146.53 
AVERAGE SELLING AREA 163 LINe Fe AVERAGE SELLING AREA 163 LINe FT. 
SALES/LIN. FIs SELLING AREA $828.34 SALES/LINe F¥«e SELLING AREA 8762-29 
TOTAL DEPTS. 30 LOSS DEPTS. ° TOYAL DEPTS. 30 LOSS DEPTS. o 


a 





SALES « «+ 


GROSS PROFIT. « 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


Grove 9 K MARTS 
HARDWARE DESARTMENT 
DEPTS. GPENCO 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$4+547+613 


$1+508.755 


$187+682 
36.482 
21-428 
926134 
50.270 


$1-116.359 


$220+030 
91170 
43.699 


$354,899 


$763.460 


eeeserereee 


AVG DEPT. 


$151 +567 


$50,292 
$6+256 
14296 
714 


3.071 
1-676 


$13,013 


S37-279 


$7,334 


$25 +449 


AVERAGE SELLING AREA - SQ. FT. 


SALES/SO~ FT. 


AVERAGE SELLING AREA 


SALES/LINe FT« 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


$159.23 
183 LIN. Poe 
$628,34 


LOSS OFPTS. OS) 


1o75 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$4 .164.966 
sec sceceses 


$1.340,065 32-02% 
S177-477 

38-599 

214326 

94-201 

364730 


$368,333 


so71.752 


$191.236 


9651-457 


sacl cues 
AVERAGE SELLING AREA 

$146.53 
IBS LING Fle 
8762-29 
LOSS OEFPTS. ° 


SALE S?SO. File SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FFTs SELLING AREA 


TOTAL DEPTS. 30 





SALES « + « « 


GROSS PROFIT. « 
SALARIES 
UTILITIE 
SUPPLIES 
1 
c 


; 
Pr 


ADVERT 
OTHER 


1 . 
€ 1 


2ATING 


TOTAL GPERATING 
~ 


TOTAL OPERATING PRUFI 
TOTAL OCCUPANCY « «© « 


OVERHEAD. « « « « + «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRANO TOTAL 


$119.542.966 


$51,584,024 


$7 6249-102 
1+216.027 
576.607 
2-051.153 
al se 


$12¢308.048 


$394275+976 
36-180-674 


2705-962 
734.431 


$29 +654.909 
== senece 


AVERAGE SELLING 
SALES/SO« FT« 
AVERAGE SELLING 
SALES/LINe FT« 


TOTAL DEPTS. 834 


SELLING AREA 


SELLING AREA 


Fut SIZE K MARTS 
ELECTRICAL DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL PEGTIONS 


OPERATIONS 


AVG DEPT. 


100-005 


$143,337 


asensesese 


43-15" $61.85) 


$6692 
1-460 
oo 
2.459 
$2 


32 86% 


Sei7% 
2-26 


S7eatt 
3-245 


$35.-557 


s=uacasece 


24-81% 


=sasees= 

AREA 141) SQ. FT. 

$125-62 

AREA 280 LIN. FFTs 
~w 

511692 


LOSS CEPTS. oO 


1976 


1976 OPERATIONS 


GRAND TOTAL 


$96 5.278.375 


=s==ececeses 
$41 -530-904 
$6 «240-097 
977 7 


> 808, 


$10 -056-426 


$31 -474,478 


$5.177+264 
2+426+905 
583-835 


$8.190,024 


$23 +264,454 


= SALES 


6515 


24-18% 


AVERAGE SELLING AREA 


SALES/SQ~. FT. 


SELLING AREA 


AVERAGE SELLING AREA 


SALES/LINe FT. 
TOTAL DEPTS. 


$31-381 
=eeseseee 


SO. FT. 
$113.72 


280 LINe FFTs 
SELLING AREA 


S4O3041 


LOSS DEPTS. ° 





FULL SIZE K MARTS 
ELECTRICAL DEPARTRENT 
DEPTS. OPENED 1962 - 1975 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


-----—-----——- 


GRAND TOTAL = SALES 


SALES « «+ «# « $106.379-528 100.00% $146,064 $96 6278-375 100.005 


sescececess =seeece eseseeee= ses cceecere esesees 
GROSS PROFIT. . $46 -816.370 43-20% $63,095 341 +530-904 


. $6 -527+290 $6 5240-097 
. 1-064-164 O77 +767 
. 516-675) 
. 14614.750 

ar 36075-335 


OPERATING EXPENSE 8104996 +290 $10 +056 5426 


OPERRTING PROFI $35-616-080 $31 -474.476 


TOTAL OCCUPANCY « «+ « 85177-2684 
OVERHEAD. « 6 « « « « 2 905 
MANAGER! CUMPENSATION. - 


OCCUPANCY & OVERHEAD. 86.190 ,024 


MET OPERATING PROFIT. 2 $23.264,454 $3638) 
- = eeees eeecereee 


AVERAGE SELLING tetat AVERAGE SELLING AREA 1et4l SOs F¥e 
SALES/SGQ+ FT+ SELLING AREA St260c8 SALES/SQ. FT. SELLING “AREA Sd13-72 
AVERAGE SELLING AREA 2680 LIN. FT. AVERAGE SELLING AREA 260 LINs FT+ 
SALES/LINe FIs SELLING AREA $52 1466 SALES/LINe FT+ SELLING AREA B463-401 
TOTAL DEPTS. 742 LOSS DEPTS. ° TOTAL DEPTS. 742 LOSS DEPTS. ° 





SALES « «+ * 


GROSS PROFIT 


SALARIES. . 
UTILITIES . 
SVPPLIES .- 
ADVERTISING « 
OTHER OPERATI 


N’ AME 


TOTAL OPERATING EXPE 


TOTAL OPERATINGEPRUFIT 


TCTAL OCCUPANCY « « « 
OVERHEAD. « « « « « «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROF ITs 


GRouP 7 K MARTS 


ELECTRICAL DEPARTMENT 


DEPTS. UPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 
GRAND TOTAL AVG-OEPT. 


$9-703.023 892.410 
=acre= ss =ssa2 


$4-171-592 $39.729 


$1+0496710 39.997 
95.805 
50-950 
166.691 1-95 
oO! 


$1-385.975 14.26% 


$2-785.617 


$465.247 
215-603 
60.629 


8741-479 


AVERAGE SELLING AREA 

SALES/SQ+ FT. SELLING AREA $131.64 
AVERAGE SELLING AREA 165 LINe FTe 
SALES/LINe FIs SELLING AREA $560.06 


TOTAL DEPTS. 105 LOSS DEPTS. o 


1976 


1976 OPERATIONS 


GRAND TOTAL 


= SALES 


$4 -5416752 


sascses 
$1.962.891 


$547,795 
44-194 
24-869 
72 +634 
366237 


16-02% 


8727+649 


$1 +235+242 27-20% 
$241-641 5.325 
140,645 3-10 
27.485 61 


3409.97! 9-035 


$625.27! 


10.17% 


seeeees 
AVERAGE SELLING AREA 
SALES/SQs FT. SELLING AREA 
AVERAGE SELLING AREA 


SALES/LINs FT. SELLING AREA 


TOTAL DEPTS. s7 Loss 


TO2 SQs FTo 
13.50 
165 LINe FT. 
$462. 
DEPTS. 





Graque 7 K MARTS 
ELECTRICAL DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERA IONS 1976 OPERATIONS 


---- se 


GRAND TOTAL ~@ SALES 


SALES $4 6541-752 100.00" 


GROSS PROFIT. 43.06% $40-691 51962-68691 


SALARIES. « « $ 10.67% $10,080 9547-715 
UTILITIES « « 769 

SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING $727 .649 


ve 


TOTAL OPERATING $1+569.352 $) +2354242 


TOTAL OCCUPANCY « « « $255.776 
OVERHEAD. « + « « « « 122 6566 
MANAGER COMPENSATION. 31-726 


$7,192 


OCCUPANCY & OVERHEAD. J S74154 
baad —-—-——— 


NET OPERATING PHUFIT. 284 320.689 $14,478 
= z seeceee fsusteese 


AVERAGE SELLING AREA 702 SQe Fle AVERAGE SELLING AREA 7O2 SQs FT+ 
SALES/SG+ FT+e SELLING AREA $134.62 SALES/SG. FIs SELLING AREA $113-50 
AVERAGE SELLING AREA 165 LINe FT. AVERAGE SELLING AREA 165 LIN. FT. 
SALES/LINs Fle SELLING AREA $572.76 SALES/LIN. FY+ SELLING AREA $462-91 
TOTAL DEPTS. 57 LOSS DEPTS. c TOTAL DEPTS. s7 LOSS OEPTS, 1 





OPERATING 
TOTAL OPERATING 
OCCUPANCY 


OVERHEAD. 
MANAGER COMPENS 


OCCUPANCY & OVERHEAD. 


OPERATING PROFIT. 


AVERAGE 


GRAND TOTAL 


$7.622-672 


seeesecsec= 
$3-2863-533 
$467.427 


73-025 
38,486 


$834.078 


$2.449.455 


8346-657 
152-975 


$1,671,776 


SALES/SQ~ FT+ 
AVERAGE SELLING AREA 
SALES/LINe FFTs 
TOTAL OEPTS. 


SELLING AREA 


SELLING AREA 


Group 9 K MARTS 
ELECTRICAL DEPARTMENT 
DEPTS. OPENED 1962 — 


ALL REGIONS 


OPERATIONS 


$51,159 


322.037 


$3271 
490 
2586 
1.006 
570 


65.598 


32.13% $16,439 
4.57% 24340 
2-01 1.027 
1-00 


$12.-562 


SELLING AREA 323 SQs FT+ 


$156.39 
116 LINe FT. 
$433.55 
LOSS OEPTS. ° 


AVERAGE SEALING AREA 
SALES/SQ+ FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINs FT. SELLING AREA 
TOTAL CEPTS. 30 


1976 OPERATIONS 
GRAND TOTAL 


#321821 


= re creceess 
$555.877 
$66.737 


13-096 
6.718 


s107.737 


$298.265 


22.57% 


s==sss=s 
"323 SOs FT 

136-41 
116 LIN. FT. 





SALES « 


GROSS 


SALARIES. . 
UTILITIES . 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER OPERATIN 


TOTAL OPERATIN 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « « « 
MANAGER COMPENS 


OCCUPANCY & OVE 


NET OPERATING P 


GRoUP 9° K MARTS 
ELECTRICAL DEPARTMENT 
DEPTS. OPENED i962 - 1975 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


#5464196 


=s= 
$654,007 


393-840 
13-192 
7262 
424 


$162.-781 


$4914226 


874.651 
30-931 


$120,406 


£370.820 


AVERAGE SELLING 


SALES/SO+ FT. 


AVERAGE SELLING AREA 138 LIN. FT. 


SALES/LINe FFTs 


TOTAL DEPTS. 


AREA 323 SQ. FT. 


SELLING AREA 


SELLING AREA 


42.30% 
6.07% 


285 
47 


779% 


23-96% 


$159.57 


$430.76 


LOSS DEPTS. ° 


AVERAGE SELLING AREA 


TOTAL DEPTS. 30 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$1-321-821 


aes cccesees 


$555.677 42-05% 
$68,737 67% 
13.096 +99 
6-798 St 
2-24 

986 


$149,655 


$406,022 


864.863 
26-625 
144229 


S1076737 


* $296.265 


AVERAGE SELLING AREA 
SALES/SO. FT. SELLING AREA 


SALES/LIN« FT. SELLING AREA 


AVG DEPT. 


$44,061 


searesesee 
$16.S529 
82-958 
437 

224 

9668 

369 


+----—-- 


$13,534 


S136-41 


116 LINs FT. 


$373.40 


LOSS OEPTS. © 





SALES « + « 


GRUSS PROFIT. « 
SALARIESs « « 
UTILITIES ° 
WPPLIES« « « 
ADVERTISING « 
OTHER rT 


G 


OPERATIN 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 
OVERHEAD. « « « 


MANAGER COMP: 


OCCUPANCY ¢ 


NET OPERATING 


NSAI 


FULL SIZE K MARTS 
RECORD OEPARTMENT 
OEPTS. 


OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$99- 203-13 


$22.704.752 
$3,624,544 


Expr 


ner 
prurlt. 


$7,522,040 


$15+262-712 


$3+699+734 
26190776 


ONe « 


IVERHE AD » 


Pa@uF Li. 


AVERAGE SELLING 


SALES/S0« FTe 


AVERAGE SELLING AREA 


SALES/LINe FT. 


TOTAL DEPTS. 


AREA 


SELLING AREA 


SELLING AREA 


e34 


AVG DEPT. 


$116,949 


oo 


327-320 
34.346 
674 
S74 
2.025 
1.199 


$16,301 


$4,436 


Sitetot 


663 SQ. FT. 

S174016 
113 LINe FT. 
$1052-64 


LOSS DEPTS. Si 


1976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$65 .467.222 


oas oe aceeee 


$13.955.097 25-31% 
$3+120,.059 
585-2869 
337-213 
1.025.080 1 
546-582 


oe76= 
89 
5) 
7 
«63 


8.57% 


$6 -340,.874 12-74% 
$3 0099-124 
1453-952 
3965974 


4-735 


$4 -950,.050 


$3 +390-824 


esc ceecee 
AVERAGE SELLING AREA 


SALES/SQ. FT. SELLING AREA 


a 
AVERAGE SELLING AREA 
SALES/LIN. 


FT. SELLING AREA 


TOTAL DEPTS. ma2 


IIS LEN. 


LOSS DEPTS. 


AVG DEPT. 


683 SOe FTe 


$129.22 
Lal 

s761.04 
181 





SALES «© + «+ « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES - 
DAPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « - 
OVERHEAD. « «+ « 


MANAGER COMPENSATION. 
OCCUPANCY © OVERHEAD. 


MET OPERATING PROFIT. 


GRAND TOTAL 


$869-.740-920 


Sesceeese== 
$20-691,.097 


$3.263.636 
637 12 


$13.987.808 
$3.264-204 


$6,726.55 


AVERAGE SELLING 


SALES/SOQ~« FT« 
AVERAGE 
SALES/LINe FT. 


TOTAL CEPTS. 


SELLING AREA 
SELLING AREA 
SELLING ARTA 


FULL SIZE K MARTS 
RECORD DEPARTMENT 
DEPTS. 
ALL REGIONS 


OPENED 1962 - 
OPERATIONS 


100.00% 


sescers 
23-06% S27 .866 


$4,396 


15-59% 
3.464% 
1 3 


AREA 


$177.08 


113 LINe FT. 
S1070.38 


LOSS OFPTS. 35 


1975 


1976 OPERATIONS 


GRAND TOTAL = SALES 


ereeee= 
$13-955.0907 21-31% 


$3 4120-059 


85 +6145223 


$6 4340-674 
$3 099-124 
1453-952 

396-974 
$4 4950-050 


$3-390.824 


was eeeseese 
683 SOs Fie 

$129.22 
AVERAGE SELLING AREA LIS LIN FTe 
SELLING AREA s7 
m2 LOSS DEPTS. 


AVERAGE SELLING AREA 


SALES/SQ~. FIs SELLING AREA 


SALES/LINe FT. 


TOTAL DEPTS.« 161 





Grove 7 K MARTS 
RECORD DEPARTMENT 
OEPTS. QPENED 1962 - 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRANO TOTAL AVG OGPT. GRAND TOTAL = SALES 


SALES « « « $9+522-249 $3 873-261 100.00% 


ssexeechs=s 2 sencceeces saeeece seasm 
GROSS PROFIT $2.231,088 3644,.588 914.817 


. $262,425 9136-4930 32.402 
. 330166 15-297 268 
. - 49.856 2 oF i 
. 185.507 61-068 1-6 
NG 646 32.509 s7e 


wenceenncse “~< oo wenn _—— 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


TOTAL OPERATING 3531-600 S267.121 34.686 


Pea x 
TOTAL OPERATING PROF $1 699-468 $16,186 $577,467 $10,138 


TGFAL OCCUPANCY « $161,046 $1+534 863.644 2-168 $1.467 
ess 


OVERHEAD. «+ « « « 46.753 1426 
MANAGER COMPENSATI 699 or 


OCCUPANCY 6 OVERHEAD. 4-05 


NET OPERATING PROFIT. 10,685 
: scneece 


AVERAGE SELLING AREA AVERAGE SELLING AREA 
SALES/SO+s FIs SELLING AREA $373.20 SALES/SO. FT. SELLING AREA 8279264 


AVERAGE SELLING AREA a7 LINs FT. AVERAGE SELLING AREA 47/LINY FTe 


SALES/LINe FIs SELLING AREA $1929.53 SALES/LINe FT. SELLING AREA s 79 
TOTAL DEPTS. 105 LOSS DEPTS. °o TOTAL DEPTS. s7 LOSS DEPTS. ’ 





SALES « 


GROSS PROF . 


SALARIES. « « 
UTILITIES . 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. esses 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$5+616.419 


$1+338.956 


$143,640 
15-572 
26.774 
66.980 
646 


8273-612 


$1,065,344 
$68.535 


42-428 
33.640 


$164,603 


$900,741 


AVERAGE 


SALES/SQ. FT. SELLING AREA 


AVERAGE 


SALES/LIN« FIs SELLING AREA 


TOTAL DEPTS. s7 


SELLING AREA 243 


SELLING AREA 


GROUP 7 K MARTS 
RECORD OEPAR TMENT 
DEPTS. OPENED 1902 - 
ALL REGIONS 


OPERATIONS 


16.97% 816.690 


1.56a $1.553 
«76 744 
260 590 


293% $2,888 


16-04% 


815.802 


$405.49 
47 LIN. FI. 
$2096.46 


LOSS OfeTS. ° 


SQ. Flee” AVERAGE SELLING AREA 


1976 OPERATIONS 


GRAND TOTAL 


$3 6734261 


Ses ceeeeses 


Pom, 
$1364930 


+606 


363.644 2-16 31.467 
46.753 3026 655 


23-699 «61 


4-035 


10.863 


= sencess 
243 SOs FT« 

$279.64 
a? LINagT. 


$1445.79 


SALES/SQ-s Fie SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FIs SELLING AREA 


TOTAL DEPTS. s7 LOSS DEPTS. 1 


‘ 





Grove 9 « SAQTS 

RECORD DEPARTMENT 

DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


AVG DEPT. GRAND TOTAL = SALES 


100.00% 


SALES « « « 
secce re 


sasccsecese 


GROSS PROFIT. « $2 4204.607 22-62% 


. $731,145 
. 55 +846 
- 43.096 
. 174.153 
G 


SALARIES. 
IES « 


UTILIT . 
SUPPLIE -- 
ADVERTISING « 

1 


OTHER OPERATIN 


TOTAL OPERATING ERpENSE 


TOTAL OPERATING PROF $1-101.687 
TOTAL OCCUPANCY « « « $266.629 849-620 


QVERHEADs « « «© « « «@ 316.962 21.687 
MANAGER COMPEMSATION. 12-395 “13 


OCCUPANCY & OVERHEAD. $2,797 


NET OPERATING PSOFIT. s-234 
suseseses 


AVERAGE SELLING AREA 247 SO. FT. AVERAGE SELLING AREA 247 SQ. FT. 
SALES/SQ. FT. SELLING AREA $236.01 SALES/SQ. FT. SELLING AREA $156.74 
AVERAGE SELLING AREA 45 LIN. FT. AVERAGE SELLING AREA 45 LIN. FT. 
SALES/LINe FT. SELLING AREA $1295.43 SALES/LINe FT. SELLING AREA $860.30 
TOTAL DEPTS. 149 LOSS DEPTS. * 13 TOTAL CEPTS. 30 LOSS DEPTS. as 





SALES « « « 


GROSS PROFIT. - 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PRUF IT. 


AVERAGE SELLING AREA SQ. FT. 
SALES/SQ~- FT+s SELLING AREA 
AVERAGE SELLING ARCA 

SALES/LINse FT + SELLING AREA 


TOTAL DEPTS. 30 


GROUP 9 K MARTS 
RECORD DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


S1-594.4 


sesec == 
$404,940 
$140-766 
10,066 


7-538 
326772 


3206-690 


$196,050 
$57,089 


23-655 
15-395 


$96,139 


$99-911 


S215-16 
45 LIN. FT. 


$1161.00 


SALES/LINs FT.s SELLING AREA 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$1-161,408 


eesteaerere 
8262-723 
133-110 
10,015 
5.896 


26.585 
10.234 


100.00% 


22-62% 


$165,840 


76.863 
349-620 
oF 
12-395 


863-902 


ween ecee coceeee 


AVERAGE SELLING AREA 
SALES/SQ. FTe SELLING AREA 
AVERAGE SELLING AREA 


8156-74 
45 LINe FT. 
$860.30 


LOSS DEPTS. 3 TOTAL DEPTS. 30 LOSS DEPTS. 





SALES »« » « 


GROSS PROFIT. « 
SALARIES. « «+ 
vTiciti “* 
SUPPLIE e- 
ADVERTISING « 
OTHER OPERATE 


G 


N 


TOTAL OPERATING 


TOTAL OPERATING PRUFIT. 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « « 


MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


1977 


GRAND 
372-967-704 


$29-791.952 


$14.498-179 
710.968 
353¥144 
#260+077 


3172551908 


12+240,044 
+607+637 


145794480 
451.620 


$5+638.737 


$6+601-307 


sseeces= 
AVERAGE 


SALES/SQ« FT« 


AVERAGE SELLING AREA 


SALES/LINs FTe 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


SELLING AREA 
634 


FULL SIZE K MARTS 


CURTAINS € ORAPES DEPARTMENT 


DEPTS. OPENED 1902 - 


ALL REGIONS 


OPERATIONS 


AVG OEPT. 


367.515 


sessccees 
$35.722 


$17,384 
85< 

423 
eSit 
675 


87-915 


seecees assess 


666. SOQ. FT. 

5131-40 
135 LINs FT. 
$046.26 


LOSS DEPTS. 165 


1976 


1976 


S25 5011-368 
$12+460+215 
s7 0. 


32 
1.000.736 
517.690 


$106217+937 


$3 +021+969 
be4t?e 74 
363-907 


$4 -8234620 


$5 -394.317 


=== as aeceee 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 
SELLING AREA 
LOSS DEPTS. 


SALES/SO« FT 


SALES/LIN« FT+ 


TOTAL DEPTS. a2 


OPERATIONS 


40-02% 


666 SOs 


135 LIN. 


833.843 
816.620 
7 
43 
1349 
696 


820,072 


Si30771 
84-073 


2e9a8 
si7 


87.270 


===2ceeee 
Fl. 
$126.96 
eT. 
$626.45 
ioe 





FULL SIZE K MARTS 

CURTAINS © DRAPES DEPARTMENT 
DEPTS. OPENED 1962 - 1975 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


AVG OLPT. GRAND TOTAL = SALES 


SALES « + « « $66. 366.596 862-751-611 100-00% 


==2 ane euarceee sreecce 


GROSS PROFIT. « S27-103-737 S25e111.361 40.02% 


. $13-054-566 $17,594 $12+480+215 19-69% 
. 621-155 637 570.706 91 
. 3164295 324-073 2 
. 2+116-576 1.000.736 

NG 649,948 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING .« 
OTHER OPERATI 


TOTAL OPERATING EXPENSE $14,693,424 $20,072 


TOTAL OPERATING PROFIT. $114343,197 ’ : $104217.937 $13,771 
TOTAL OCCUPANCY « « « « $3+183.032 


OVERHEAD. « «© «© «© «© « « 2+4234239 
MANAGER COMPENSATION. « 400 +490 


OCCUPANCY & OVERHEAD. $5-006,761 $4 +623+620 


NET OPERATING PROFIT. $6 63362436 ‘ $5 6394-317 64-60% 


ssecsees : see = eSctcrese=es eeerece 
AVERAGE SELLING AREA 666 SO. FIle _ AVERAGE SELLING AREA 

SALES/SQ~ FTs SELLING AREA $134.30 GALES/SQ. FT. SELLING AREA 

AVERAGE SELLING AREA 135 LINe Fle AVERAGE SELLING AREA 135 LIN. FFTs 
SALES/LINe FT. SELLING AREA $662.54 SALES/LIN. FT. SELLING AREA 3626445 
TOTAL DEPTS. va2 LOSS OFPTS. 133 TOTAL DEPTS. m2 Loss OEP 160 





Group 7 K MARTS 

CURTAINS 6 DRAPES DEPARTMENT 
CEPTS. OPENEO 1962 - 1976 
ALL REGIONS 


1977 OPERATIONS 
AVG DEPT. GRAND TOTAL 


SALES « + # * $6,445-965 861.390 $3 466.674 
eussssacre= =s==s sessceeseee 


GROSS PROFIT. « .- $2+596-453 40.28% $24,728 $1 370-746 


SALARIES. . 
UTILITIES . 
SUPPLIE . 
ADVERT! . 
OTHER OPERATI 


- $1+574+567 24-43% 314.996 $621.-575 
- 68 +239 650 3 

. 33-671 32) 

. 1264229 

€ S67 


1G 


™ si! 


TOTAL OPERATING EXPENSE $1-603.273 S17-174 


fin - = —<- 
TOTAL OPERATING PROF 793-160 s7-554 9414-360 
TOTAL OCCUPANCY « « - $331,369 $172-106 


GVERMEAD. « « « « « 153.574 100-323 
MANAGER COMPENSATIC 21,174 


OCCUPANCY 6 OVERHEAD. 8293-605 


NET OPERATING PROFIT. S267-473 4<15% $120,775 


scsseeacses euceess sezceeeee = ==cececess 
AVERAGE SELLING ARES 500 SQs. FIs AVERAGE SELLING anew 

SALES/SO« FT+ SELLING AREA 8122-78 SALES/SQs FT. SELLING AREA 
AVERAGE SELLING AREA 107 LINe Fle AVERAGE SELLING AREA 

SALES/LIN» FT. SELLING AREA $573.74 SALES/LIN. FT.« SELLING AREA 
TOTAL DEPTS. 105 LOSS DEPTS. 31 TOTAL DEPTS. s7 LOSS DEPTS. 





GROSS PROFIT. « 
SALARIES. « «+ 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPERATING EXPENSE 


TOTAL GPERATING PROFIT. 


TOTAL OCCUPANCY « « « « 


OVERHEAD. « © se we we & & 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$1.493.014 


$661,648 
32 +038 
17-531 


$523.300 


$162.174 
87-304 
226111 


AVERAGE SELLING AREA 


SALES/SO« FT+ 


AVERAGE SELLING AREA 


SALES/LINe FT 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


Grove 7 K MARTS 


CURTAINS C DRAPES DEPARTMENT 


DEPTS. OPENED i902 - 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


100.00% 


40-425 
23-0 


S9.161 


B3+196 
1-532 


G-27% 


=ssee 
500 

$129.59 
107 LINs FT. 
$605.56 


LOSS DEPTS. ial 


1975 


GRAND TOTAL 


83.466 


=== SSeeeees 
S2-370.746 
8621-575 


$120-775 


== oreeeeee 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 
SELLING AREA 


SALES/SO~. FT. 


SALES/LIN« FT. 


TOTAL OEPTS. s7 


OPERATIONS 


= SALES 


100.00% 


39.54" 


soo 


SQs FT. 
S121-64 


107 LIN. FT. 


LOSS DEPTS. 20 





SALES « + # 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


re 


N 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « + « « « « 
MANAGER COMPCNSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


1977 OPERATIONS 


Grove 9K MARTS 

CURTAINS & ORAPES DEPARTMENT 
DEPTS. OPENEO 1962 - 1976 
ALL REGIONS 


GRAND TOTAL 


$5+999,042 


seczesss 
$2-406.674 
8974,.850 


90 +435 
3.384 


$1+260-011 


$12126-063 
8431-779 


AVERAGE SELLING AREA 400 SQ+ FT« 


SALES/SQ~« FT. 


AVERAGE SELLING AREA 


SALES/LINe FTe 
TOTAL CEPTS. 


SELLING AREA 


SELLING AREA 


AVG DEPT. GRAND TOTAL 


$40,266 


seencecees 
$16,152 


$6,543 
607 
204 
791 
451 


$8595 


$7.557 


$2,696 
127) 


8127-310 


#526 


sceceres eereecees seeccseeses 


3100.67 SALES/SQ. FT. 
98 LINe FT. 
$410.86 SALES/LINe FT. 


LOSS DEPTS. 3: TOTAL OEPTS. 


1976 OPERATIONS 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 
. SELLING AREA 
LOSS DEPTS. 7 


$7,767 
* 
85-961 


$246 
te 


345244 


Tis 
aoezeaeae 


400 SG. FIs 


96 LIN. FT. 


$362.97 








GROUP 9 K MARTS 
CURTAINS EF ORAPES DEPARTMENT 
DEPTS. OPENED 1962 — 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTA E AVG DEPT. GRAND TOTAL 


SALES « + « $1,.152-685 $1 +067-146 


sesesessess : = eesceneece 


GROSS PROFIT. « $4616163 $411,850 


. $167-682 $6256 S177 .477 
. 16-3359 345 

. 5-469 162 

- 234642 . 76a 

1G 12-794 


SALARIES+ « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

' 


OTHER OPERATIN 


TOTAL OPERATING 


TOTAL OPERATING $215.237 S7.175 


TOTAL OCCUPANCY « « « $92.449 $3,062 
OVERHEAD. « = « « « @ 38.308 1-277 
MANAGER COMPENSATION. « 357 


OCCUPANCY & OVERHEAD. $4.730 $127-310 


NET OPERATING PROF IS. $2445 4.603% 


= cece : esascee 
AVERAGE SELLING 400 SO. FT. AVERAGE SELLING AREA 400 SOs FT« 
SALES/SQO.~. FT. SELLING AREA $96.06 SALES/SO~. FT. SELLING AREA $66.93 
AVERAGE SELLING AREA 96 LIN. *Te AVERAGE SELLING AREA 98 LINe Fie 
SALES/LINs FIs SELLING AREA $392.07 SALES/LIN« FT + SELLING AREA 8362-97 


TOTAL DEPTS. 30 LOSS DEPTS. 7 TOTAL OEPTS. 30 LOSS DEPTS. 7 





SALES «+» « 


GAOSS PROFIT 


SALARIES. « « « 

UTILITIES « « « 

SUPPLIES. « « « 

ADVERTISING « « 
i 


OTHER GPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROFI 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « «© = « «@ 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE K MARTS 
NEEDLE WORK DEPARTMENT 
CEPTS. 1976 


OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


342-905-423 


eeeseececee 
$194542-297 


$7 +249-102 
437.6863 
207 +527 
T3727 
432-133 


$9-063-662 


$2.4 78.635 


$2-220-916 
972-36 
2634216 


$-977-855 


seesacscess 


AVERAGE SELLING AREA 


SALES/SO~« FT. 
AVERAGE 
SALES/LINe FFTs 


TOTAL DEPTS. 


SELLING AREA 
SELLING AREA 
SELLING AREA 


$-1.172 


=== 


aic SO. FIle 

3125-48 
BO LINe FT. 
$643.07 


LOSS DEPTS. 539 


9 
GRAND TOTAL 


S34 -903,017 


ses stesesce 


$9,.377-108 


S-1+182.796 


Sas seceeses 


AVERAGE SELLING AREA 
SALES/SQ~« FT. 


SALES/LINe FT« 
TOTAL DEPTS. 


76 OPERATIONS 


= SALES 


==eer es 
26-67% 


17-60% 
2.01 
«52 
1-59 
83 


21.625 


5.05% 
5.33% 


2-50 
61 


6.445 


“3.3% 


SELLING AREA 


AVERAGE SELLING AREA 


SELLING AREA 
va2 


LOSS DEPTS. 


AVG DEPT. 


$47,039 
s=esceces 


812.638 
bate) 
a7 

243 

: 746 
31 


_-—----- 


82.375 
$2507 


ee 


83-969 


410 SQ. FT. 


sii4.73 


BO LINe FT. 


$587.99 
$23 





SALES « we + « 


GROSS PROFIT. « 


SALARIES. «+ » 
UTILETICS « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


G 


™ 


TOTAL OPERATING 
~ 

TOTAL OPERATING 

TOTAL OCCUPANCY 


OVERHEAD. « « « 
MANAGER COMPEN 


€X PENSE 


PROFIT. 


ON 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE K 


° 
MARTS 


NEEDLE WORK DEPARTMENT 


DEPTS. OPENED 19°62 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$10.471-802 26.92% 
$6-527-290 16.76% 
362-396 «98 
165.179 48 


1267 
+99 


$2 +342 +2866 
$1,.959.524 


876-170 
232-006 


S-725.414 


AVERAGE SELLING aio 
SALES/SQ-s FT+ SELLING AREA 
AVERAGE SELLING AREA 80 
SALES/LIN« FT. SELLING AREA 


TOTAL DEPTS. 742 LOSS DE 


“a 


$19,956 


$3.157 
$2,641 


telat 
313 


B4134 


-976 


SO. FT. 
SL27.89 
LIN. FT. 
$655.4? 


PIS. 467 


1975 


1976 OPERATIONS 


GRAND TOTAL 


$34.903.017 
= 


==cere 
$9+377-108 
$6 6240-097 


Sle7O1e977 


$1 5660-361 
872.795 
211-597 


$2 944.773 


$-1-182-796 


Sas sceesees 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 


SALE S/SQ«e FT 


SALES/LINe FT. 
TOTAL DEPTS. 


se 
m2 


LLING AREA $687 
LOSS DEPTS. 





SALES « « « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


c 


™ 
TOTAL OPERATING 

TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « « © « « « 
MANAGER CUMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$3-611,963 


$1.046.397 


$524,856 


8672-392 


$376,005 


3252-499 
117-020 
64 


AVERAGE SELLING 
SALES/SQ« FT. 
AVERAGE SELLING 
SALES/LINe Fie 


TOTAL DEPTS. 105 


SELLING AREA 


SELLING AREA 


GROUP 7 K MARTS 


NEEOLE WORK DEPARTMENT 


DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


AVG OEPT. 


$36,305 


==ceree 


29.985 


$3.56! 
$2,405 


dete 
225 


AREA 

$95.29 

AREA SS LINe Fie 
$666.08 


LOSS DEPTS. 1 


1976 OPERATICNS 


GRAND TOTAL 


$1 660.272 


=seereeeces 
$463,022 
$273-.659 
23-964 
9.208 


27-395 
14-266 


$346,712 


$134.310 


217.644 


S-63-334 


sasc=eeee 
AVERAGE SELLING AREA SQ. FT. 

77.37 
SS LINs FT. 
SALES/LINs FT. SELLING AREA $535.97 
TOTAL OEPTS. 57 LOSS DEPTS. ae 


S®LES/SQ+. FT« SELLING AREA 
AVERAGE SELLING AREA 





Group 7 K MARTS 
NEEOLE WORK DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG OEPT. GRAND TOTAL = SALES 


SALES «+ «+ «# « $37-397 $1 +680.272 100.00" 
= saaese seneree 


GROSS PROFIT. $608.635 76.55% 463-022 28-75% 


$287+2863 13-46% 8273-859 
2 2 


. 3-15 23.984 
. 47 9-206 
. 1-56 27-395 
TiN 144266 


TOTAL OPERATING EXPENSE $346,712 


hg of e nner 

TOTAL OPERATING PROFIT. $4.435 $134,310 

TOTAL OCCUPANCY « « « « $2435 S1316146 
6 25 


OVERHEAD. “* eee ret67 76-441 
MANAGER COMPENSATION. 10,057 


OCCUPANCY 6 OVERHEAD. S217+644 


NET OPERATING PROFIT. 3-83-334 
= e<esrere 
AVERAGE SELL 5 AVERAGE SELLING AREA 
SALES/SQ~s FT. SELLING AREA SALES/SQ. FT. SELLING AREA 
AVERAGE SELLING AREA 55 LINe Fle AVERAGE SELLING AREA 55 LINe FT 
SALES/LINs« FIs SELLING AREA $679.95 SALES/LIN« FT + SELLING AREA S535 
TOTAL DEPTS. s7 LOSS CEPTS. 26 TOTAL DEPTS. 57 LOSS DEPTS. a4 





GROUP 9 K MARTS 
NEEDLE WORK DEPARTMENT 
DEPTS. OPENED 1962 — 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES 


SALES « + «# « $461 166519 s611-718 100.00% 


ssssececece = a= =2ceseee =easeece 


GROSS PROFIT. S1.164.190 73-102 


SALARIES. 3974,650 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 

i 


OTHER OPERATING 


TOTAL OPERATING EXPENSE 
~ 

TOTAL OPERATING PROFIT. 

TOTAL OCCUPANCY « « « « 361.269 


OVERHEAD. « «© « we @ w 27-030 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 394.729 


NET OPERATING PROFIT. $-542.051 , $-133.523 
= 


sserececees sseecce =s2sssee 


AVERAGE SELLING AREA 305s AVERAGE SELLING AREA 
SALES/SQ~« F¥s SELLING AREA $9066 SALES/SQ~s FT. SELLING AREA 

AVERAGE SELL ING AREA 70 LINe FT. AVERAGE SELLING AREA 70 LINe FT. 
SALES/LIN. FT. SELLING AREA $394.87 SALES/LIN« FY. SELLING AREA 8291-429 
TOTAL DEPTS. 149 LOSS DEPTS. 134 TOTAL DEPTS. 30 LOSS DEPTS. 29 





SALES « « « 


GROSS 
SALARIES. « 
UTILITICS « 
SUPPLIES. « 
ADVERTISING 
OTHER 


TOTAL 
TOT AL 
TOTAL 


OVERHEAD. «+ 
MANAGER CO 


OCCUPANCY & 


NET 


PROF IT. 


OPE RAT 


OPERATING 


OCCUPANCY « « « 


OPERATING 


GROUP 9 K MARTS 
NEEDLE #ORK DEPARTMENT 


DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


AVG OLPT. 


.- 100.00% 


$236,716 27-86% $7.89! 
22-09% 
1-47 

47 


2-02 


$6 +250 
415 
134 
573 
310 


. $187.662 
- 124456 
. 4.022 
. 17-197 

9e306 


1 


NG 


OPERATING 8230-663 


PROF $6053 


870.491 


PENSATION. 


OVERHEAD. 


PROF IT. 


AVERAGE SELLING AREA 305 Fle 


SQ. 


SALES/SO~. FT+ SELLING AREA $92.86 


AVERAGE SELLING AREA 7O LINe FI. 


SALES/LINe FT « SELLING AREA $404.53 


TOTAL DEPTS. 30 LOSS DEPTS. 2e 


AVERAGE SELLING AREA 
SALE S/SO- 
AVERAGE SELLING AREA 
SALE S/LIN. 
TOTAL DEPTS. 


1976 OPERATIONS 


GRAND TOTAL = SALES 


AVG DEPT. 


2611,-716 


=ecreees 


$2039) 
sseeeeeee 
$173-102 26-30% 
st77.a77 
126365 
3.099 
13-703 
5.252 


29-09% 
2-02 


37.063 


$-1-293 
2.042 
9o1 


$94.729 


$-133,.523 


== =ssueess ==csseess 


35 So. FQ. 
$66.65 
70 LIN. FT. 
$291-29 
29 


FT. SELLING AREA 


FT. SELLING AREA 


30 LOSS DEPTS. 





SALES « «+ 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

I 


OTHER GPERATING 


TOTAL 


TOTAL 


TOTAL OCCUPANCY « « « 
OVERHEAD. + © « «6 «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROF IB. 


OPER AT ING ex PENSE 


OPERATING PROFIT. 


FULL SIZE K MARTS 
ORY GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIC 


GRAND TOTAL AVG OEPT. 


$200.20%,681 
363-519-085 $764162 
334.766 
1.985 
1-157 
4110 


$28 .996+365 
Be655e712 
964-527 
3+426-031 
22013-8661 


$37.0 


$26+460.509 $31-727 


$9.401.591 S1G.074 
306784310 


162245481 


$13,308,382 


313-152-187 


$15,770 


AVERAGE SLALING AREA 1-553 SOs FTe 


SALES/SQ. FT+ SELLING AREA $154.76 


AVERAGE SELLING AREA 323 LINe FT. 


SALES/LINe FT. SELLING AREA $744.22 


TOTAL DEPTS. 834 LUSS DEPTS. 165 


1976 OPERATIONS 
GRAND TOTAL 


$160.270 


7 
225402677 
1+328+638 


SW -964-321 


19.33% 


$17 .537.564 10.94% 


$7 2037679 4-395 
2-06 


61 


706% 


215.247 


36 02246123 


=== cesecees 


3.665 


srecces 


Saseetee 
AVERAGE SELLING AREA 15551 SQe FFTs 
SALES/SO«s FT« SELLING AREA $1 39626 
AVERAGE SELLING AREA 323 LINe FT¥e 
SALES/LINe FFTs SELLING AREA $668.72 


TOTAL DEPTS. waz LOSS DEPTS. 246 





SALES 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER UPERATI 


G 


N 
TOTAL OPERATING 

~ 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « 6 « « «© 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


3+060.263 
1-604.526 


33-2693 


$24.756+428 


S7e412-752 
3 S7 


$12+933,30° 


AVERAGE SELLING 


SALES/SO~- FT. SELLING AREA 


AVERAGE SELL ING 


SALES/LIN. FT. 


TOTAL DEPTS. 742 


SELLING AREA 


FULL SIZE K MARTS 
ORY GOODS DEPARTMENT 
DEPTS. OPENED 1962 — 


ALL REGIONS 


AVG DEPT. 


376.229 


$35-1u8 


334-364 


39.990 
4.467 
1-477 


AREA tet 


$156.94 


AREA 323 LIN. ETe 


$76 3.36 


LUSS DEPTS. 121 


1976 OPERATIONS 


GRAND TOTAL = SALE 


00.00% 


$160 270-493 


san cceceses 
$46 .521.885 
$24 6960-413 
1329-096 
825-497 


2540-677 
2.326.638 


830.964.3521 


$17 +537-564 
$7 O37 6679 


30301 +694 
974,068 


=224e123 


= =e caseceee 
SO- FT. 
SL3G626 
AVERAGE SELLING AREA B23 LOMs FT. 
SALES/LIN. FFTs SELLING AREA 8606.72 
LOSS DEPTS. 246 


AVERAGE SELLING AREA 1-551 
SALES/SQ. FT. SELLING AREA 


TOTAL CEPTS. m2 





G2quP 7 K MARTS 
D@vY GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 GPER@ATIONS 1976 OPERATIONS 


GRAND TOTAL AVG OEPT. 


SALES « « « S17+6366873 100.-G0% $167.970 $8 6547.586 100.00 $149,958 


ss = s2eeecs escuecs one ceeceeee =esacas =ssesesee 


GROSS PROFIT $5-620,.879 31.87% $53-532 $2 -604,184 30.47% $45-687 


SALARIES. « $2-099+416 11-90% $19 2994 $1 095.433 
UTILITIES « 198.982 1.13 1.895 914789 
SIPPLIES. « 91.566 672 46.796 
AOVERTISING 339-394 30232 137-374 


OTHE OPERAT 71.851 


TOTAL OPERATING 


TOTAL OPERATING $2,889,990 827.524 $1+160-939 


TOTAL OCCUPANCY « « $960+285 39-203 $501.672 
UVERHEAD. « « « « « «@ 447.806 45265 292 +530 
MANAGER COMPENSATION. 110.363 1-05! 51.907 


OCCUPANCY © OVERHEAD. $14524.454 


NET OPERATING PROFIT. $1-365-53 $13,005 
gss2ese =seeaezs ssageeses 


AVERAGE SELLING AREA 1.4586 SO. FTe AVERAGE SELLING AREA 16458 SOs FT 


SALES/SQ~s FT« SELLING APEA Slise2t SALES/SQ. FT. SELLING AREA $102.65 


AVERAGE SELLING AREA 263 LINe FT. AVERAGE" SELLING AREA 263 LINs FIs 


SALES/LIN. FT. SELLING ARTA . $253 SALES/LINe FFTs SELLING AREA $529 
TOTAL DEPTS. 105 LOSS DEPTS. 12 TOTAL DEPTS. s7 LOSS DEPTS. as 





SALES « «+ « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITICS « « 
SUPPLIES. « « 
ADVERTISING « 
OTHE@ OPERATI 


G 


Nn 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « + 2 « « @ 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


Gaque 7 «K MARTS 
O@Y GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


$17+636+873 


$5-620.879 


$2+099+416 
198,982 


$2+730-8869 


$2.889.990 


3960-285 
447-806 
110.363 


$1 6365-536 


$13,005 


seseece 
AVERAGE SELLING AREA 1.458 SO. FI. 
SALES/SQ~- FTs SELLING 4PEA S1isSe2! 
AVERAGE SELLING AREA 263 LINe FT. 
SALES/LIN.e FT. SELLING AREA $595.53 


TOTAL DEPTS. 105 LOSS DEPTS. 12 


1976 OPERATIONS 
GRAND TOTAL 


100.002 


$8 6547-586 


see czszeess 


$2 +604,164 30.47% 

$1,095,433 12-625 
91-789 1.07 
46-798 55 
137.374 1-61 
71-65! 64 


$1.443-245 


$1+160+939 13.563 


$501,872 5.07% 
292 +530 3-42 
51-907 6! 


9.40% 


$946-309 


3.66% 


$314-630 


==aseesass= 
AVERAGE SELLING AREA 14458 SQs FT+ 
$102.85 
AVERAGE SELLING AREA 263 LINe FT¥e 
SALES/LINe FTs SELLING AREA $529 


LOSS DEPTS. iz 


SALES/SQ- FT. SELLING AREA 


TOTAL DEPTS. s7 





Group 7 K MARTS 

DRY GOODS DEPARTMENT 
DEPTS. OPENETO 1962 - 
ALL REGIONS 


1977 CPERATIONS 1976 OPERATICNS 


GRAND TOTAL AVG DUCPT. GRAND TOTAL & SALES 


SALES «+ + « 10+272-549 ¢ $8 6547-586 100.00% 


sec scseeeee sserces 
GROSS PROFIT. « 33.297.864 3 $2-604-+184 30.47% 


- $1,149,128 $1-095+433 12-62% 
.- 93+416 91-789 
. 46.564 46679 
. 161.780 : 137-374 
NG 1-509 71-651 


SALARIESs. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


TOTAL OPERATING $1,454,418 > $1 44435245 


= oo a ewcoee 


TOTAL OPEHATING $1 843-446 $1+160-.939 


TOTAL OCCUPANCY « « « . $531-221 $501 +872 
QVERHEADs «+ «© «= «© « «& 254.56e 2 2924530 
MANAGER COMPENSATION. 51-907 


OCCUPANCY 6 OVERHEAD. * ‘ £46,309 9.90% $14-846 
> nn} “<a 


NET OPERATING PROFIT. $996.991 314.630 3.68% $5520 
sense aesuse ~ 2 = ceesstesee seer ee sseeeeeee 


AVERAGE SELLING AREA 1.458 SG. AVERAGE SELLING AREA 35458 SQ Fie 
SALES/SQ«s Fle SELLING AREA $123-6) SALES/SO- Fis SELLING AREA $102.85 
AVERAGE SELLING AREA 283 LIN. FT. AVERAGE SELLING AREA | 263 LINs Fle 
SALES/LINe FIs SELLING AREA $036.82 SALES/LIN+ FT. SELLING AREA $529.89 
TOTAL DEPTS. s7 LOSS DEPTS. 1 TOTAL OEPTS. s7 LOSS DEPTS. 3 





SALES « «+ « 
GROSS PROFIT. . 


ADVERTISING 
OTHER OPERAT 


G 


N 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 
OVERHEAD. « « « 
MANAGER COMPENS 


10N. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


i977 


GRANO TOTAL 


$15+959.671 


eterccssecs 
$5.096.792 


$1-462-281 
209-809 
60 


2486544366 


$1-001.727 
439-516 
158.767 


$1-600.012 


$1,254,354 


s=acsseesce 


AVERAGE SELLING AREA 


SALES/SQ~ FT. 


AVERAGE SELLING AREA 


SALES/LINse FT. 


TOTAL OEPTS. mg 


SELLING AREA s 


SELLING AREA 


GROUP ¥ K MARTS 


ORY GOODS DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


SALES 


AVG DEPT 
00.00% 


Si07.ti2 
= =s=2 


31.95% 334.220 


39.814 
1.408 
s3¢e 
2-108 


9e16x 

1-31 
«50 

1496 


928 AVERAGE SELL 
SALES/SQ. FT 
AVERAGE SELL 
SALES/LINe F 


TOTAL CEPTS. 


216 LIN. 
s49 


LOSS DEFTS. 20 


GRAND TOTAL 


1976 OPERATIONS 
= SALES 


$2 ,679.710 


$620 .337 


$401,083 


6-96" 
3.07 
1.07 


4-59" 
=eseree 


ING AREA 

+ SELLING AREA 

ING AREA 2t 

Te SELLING AREA 
30 





SALES « + «+ 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


nN 
TOTAL OPERATING 

TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « «+ « « « 
MANAGER COMPENSATIC 


OCCUPANCY 6 OVERHE AL 


NET OPERATING PROFIT. « 


$3+383+534 


$1.068.913 
32614524 
372904 
15-942 


69-153 
37.292 


$627.09 


3214-482 
66-871 
32.541 


S291.204 


AVERAGE SELLING 


GROUP 9 K MARTS 
ORY GOONS DEPARTMENT 
DEPTS. ‘OPENED 19¢€2 —- 


ALL REGIONS 


AVG LEPT. 


S112-794 


$35 +630 


$9 +364 
14263 
531 
2-305 
14242 


$14,727 


AREA 


SALES/SQs FT. SELLING AREA 


AVERAGE SELL ING 
SALES/LINe FT. 


TOTAL OCPTS. 


AREA 218 
SELLING AREA $517.36 


cys .0S5 DEPTS. 


1976 OPERATIONS 


GRAND TOTAL 


$2-679+710 


=ssescecese 
$A20.337 
$266+214 


$297.376 


e768 


ezt= 


=& SALES 


seresce 
30-69% 
9-93" 


2.25 


14.97% 


15.65% 


6-96" 
3.07 
1-07 


11-10% 


455% 
=ssease 


AVERAGE SELLING AREA 


SALES/SQ. FT. 


SELLING AREA 


AVERAGE SELLING AREA 


SALES/LINe FT+ 


TOTAL DEPTS. 


30 


SELLING AREA 


813-369 


S13.975 
S66214 
~ @eTat 
957 


$4,063 


ssasueees 


926 SGe FI« 


396625 


216 LIN] FT. 


$409.74 


LOSS DEPTS. 7 





SALES « « « 


GROSS PROFIT 


SALARIES. - 
UTILITIES . 
SUPPLIES. - 
ADVERTISING « 
OTHER OPERATIN 


~. 
TOTAL OPERATING 


TOTAL OPERATING PROFI 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « « «@ 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 
NET 


OPERATING PROFIT. 


FULL SIZE K MARTS 


YARD GOODS DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$17,106,323 


200374 
1.79 
48 
1-70 


$14.496.179 
915-932 
246+533 
671,105 
515-010 


817-046-759 


359.564 


$4 +647,.686 
2+0%.600 


$6 +996.859 


$-6+937.295 


euescseeeee 


13.58% 


AVERAGE SELLING AREA 656 S0.\FT. 


SALES/SQ~s FTs SELLING AREA S71.41 


AVERAGE SELLING AREA 175 LINe FTe 


SALES/LINse FT+ SELLING AREA $350.13 


TOTAL DEPTS. 834 LOSS DEPTS. 755 


1976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$53 ,.607.107 


seuccesases 


=sescee 
316-920-619 


$12-480.215 
73502 
277 +76 
650.946 
446.606 


$14-792.776 


$2+128-041 


$3 693-187 
1 +626.454 
326-127 


86 045.768 


S-3-917.727 


sasseceuases 
AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 

SELLING AREA 
a2 


SALES/SQ6 FFTs 


SALES/LINe FT. 


TOTAL OEPTS. LOSS DEPTS. 


175 LINe FT. 
$414.38 


s77 





FULL SIZE K MARTS 
YARD GOODS DEPARTMENT @ 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. GRAND TOTAL ® SALES 


SALES « « « $46 .608-499 100.00% > $53 -6807,107 100.00% 


_ === =eucceseess saseess 


GROSS PROFIT $15,678,948 33-50% 816-920-819 31-455 


$13,054,566 27-89% ¢ $12 64604215 2301 
600.234 1e7) 7354246 
222619 48 277.765 
779-547 1267 850-946 
462-600 +99 446.606 283 


TOTAL OPEHATING EXPENSE $15+319.566 32073% S20.646 $14.792.778 27-49% 


TOTAL OPERATING PROFIT. $24126-041 * 3-955 


TOTAL OCCUPANCY « « « 100,667 ¢ $3+693-187 he 
9 


OVERHEAD. « « « « « © #633+516 7 71 108264454 
MANAGER COMPENSATI 261.170 379 3264127 1 


OCCUPANCY 6 OVERHEAD. « $8 +376 36 .0454768 11-24% 


Net wPcnAT lie Pout bie « S-seoode¥05 —I2enta 2 SS eVITet27 ~T-26 
eeeserercs= ensues esses aanesas 


AVERAGE SELLING AREA AVERAGE SELLING AREA 850 SO. FT. 
SALES/SQ. FT. SELLING AREA SALES/SQ. FT. SELLING AREA 384.52 
AVERAGE SELLING AREA 17S LINe FT AVERAGE SELLING AREA 175 LIN. FT. 
SALES/LIN. FT. SELLING AREA $360.48 Ste ssL Iw. &F. SLL Awe wer4a.te 
“TOTAL DEPTS. 742 LOSS DEPTS. 664 TOTAL DEPTS. 742 LOSS DEPTS. 7 





1977 OPERATIONS 


GRANO TOTAL 


$5.066,.482 


ssesecresse 


SALES « « 


GROSS PROF - $14720-043 
$1.574.567 
1154320 
26.116 

96 +430 


SALARIES. - 
UTILITIES . 
SUPPLIES. « . 
ADVERTISING - 
OTHER OPERAT SE 


TOTAL OPERATING 


EXPENSE 


PROFIT. 


$1-812-840 


TOTAL OPERATING 3-92.797 


$560.0620 
259-534 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « 
MANAGER COMP 


NSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


AVERAGE SELLING AREA 


SALES/SO.« FT. 


AVERAGE SELLING AREA 


SALES/LINe FT. 


TOTAL OEPTS. 


SELLING ANEA 


SELLING AREA 


105 


‘ 
GRouP 7 K MARaTS 
YARD GOODS DEPARTMENT 


DEPTS. GPENED 1962 - 1976 


ALL SEGIONS 


DEPT. GRAND TOTAL 


$3+308.649 


100.00% 
e =recee 


33-958 $1 +0734490 


31.06% 3621-575 
2026 

#52 
1.90 


314-996 
1.096 
249 


$100.901 


$290,866 
169.537 
20+262 


$460.665 


S-—379+764 


seereceeees 


P45 SOs FIs 


957-10 SALES/SQO« FT. 


170 LINe FT. 
3263-64 
TOTAL DEPTS. 


LOSS DEPTS. ov 


AVERAGE SELLING AREA 


1976 OPERATIONS 


SELLING AREA 


AVERAGE SELLING AREA 
SALES/LIN« FFTs SELLING AREA 


57 


170 LINs FT. 


LOSS DEPTS. 


$341.45 





GROUP 7 « MARTS 
YARD GOOOS DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL = SALES 


SALES $3.308.649 


=e cccesese 


GROSS PROFIT. « Si eO7T1L-144 2 $1 -073-490 


. $861-848 
- 54140 
. 14-762 
« 48.703 
G 405 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 

' 


OTHER OPERATIN 


TOTAL OPERATING 


TOTAL OPERATING $100,901 


TOTAL OCCUPANCY . 3307-576 $290,866 
OVERHEAD. ee eee 147-540 37 
MANAGER COMPENSATION. 16.705 205262 


GCCUPANCY & OVERHEAD. $6433 


MET OPERATING PROFIT. ~382.855 2 -o $-6 +663 
: : s== sasecamee 


AVERAGE SELLING AREA e 5 AVERAGE SELLING AREA 845 SQ5 Fie 
SALES/SQ~- FIs SELLING AREA $65.03 SALES/SQ. FT. SELLING AREA $66.69 
AVERAGE SELLING AREA 170 LIN. FT. AVERAGE SELLING AREA 170 LINe FT. 
SALES/LINs FFTs SELLING AREA $323.22 SALES/LINe Fle SELLING AREA 341645 
TOTAL DEPTS. 7 LOSS DEPTS. TOTAL DEPTS. 57 LOSS DEPTS. so 





Grove 9 K MARTS 
YARD GOODS DEPAR MENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


DEPT. GRAND TOTAL ® SALE 


SALES « « « « $4.746-8628 


GROSS PROFIT. « $1.4557-045 


° $1+462.281 
. 139.045 
. 23.878 
. 92.655 
NG 78 


SALARIES. « « 
UTILITIES « « 
SUPPLIESs « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 


TOTAL OPERATING $-214.292 34.340 


TOTAL OCCUPANCY « « $663,860 s $123,543 
OVERHEAD. « 6 © « « « 291,278 
MANAGER COMPENSATION. 47.769 


OCCUPANCY & OVERHEAD. $1,002-907 


NET OPERATING PROFIT. o9 
— 


AVERAGE SELLING AREA 615 AVERAGE SELLING AREA O15 | SQs FT. 
SALES/SGQs FIs SELLING AREA ‘ SALES/SQ.~s FT.+ SELLING AREA $63.62 
AVERAGE SELLING AREA AVERAGE SELLING AREA 113 LIN FT. 
SALES/LINe FT. SELLING AREA S201463 SALES/LIN. FT. SELLING AREA 8346-27 
TOTAL DEPTS. 149 LOSS DEPTS. 146 TOTAL DEPTS. 30 LOSS DEPTS. 30 





SALES « « 


GROSS PROF 
SALARIES. . 
UTILITIES . 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


Nv 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « . 
MANAGER COMPENSATION. 


OCCUPANCY £ 


IVERHE AL. 


NET OPERATING PROFIT. 


GRauP 9 K MARTS 
YARD GOODS DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


334.148 


30-73% $16.494 


$314,831 
$261.524 27-46% 39.384 
25-120 2445 637 
4-839 to! 
o97 

3a4 


S11.404 


3-969 


344735 
16963 
333 


S7.054 


S-240.116 5 $-8,004 


AVERAGE SELLING AREA 615 


SALES/SOs FIs SELLING AREA 


AVERAGE SELLING AREA TIS LIN. FT. 


SALES/LIN. FT. SELLING AREA $302.19 


TOTAL DEPTS. 30 LOSS DEYTS. 30 


1975 


1976 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT. 


100.00" 


seeeres 


$1.173-848 


sseccesees= 


$336-309 26-62% 


$266+214 22-60% 
246935 2-12 
5-975 -S! 
262361 2-25 
10,464 


3333-969 


$4,340 


$123,543 
4.504 
32-712 


$190.759 


S-Ge2 


e=cssasee 


$--186+419 


AVERAGE SELLING AREA GIS SQ. FT. 


SALES/SO+ Fis SELLING AREA 863-62 
HIS LINe FFTs 


8346-27 


AVERAGE SELLING AREA 
SALES/LIN» FT. SELLING AREA 


TOTAL DEPTS. 30 LOSS DEPTS. 30 





SALES « + « « 


GROSS PROFIT. « 


SALARIES. « « « 
VTILITIES - 
SUPPLIESs « « « 
ADVERTISING « « 
OTHER OPERATING 


E 


TOTAL OPERATING EXPEN 
TOTAL OPERATING PROF) 
TOTAL OCCUPANCY « « « 


OVERHEAD. « «© « oo « 
MANAGER ENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE K MARTS 
NOTIONS DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS— 


$234307.686 


100.00% 


39.997,067 42-89% 


$7+249.102 $9692 
235-915 263 
112720 135 
396.368 475 
235.018 262 


$64229,123 


16767-9404 425120 


314435 
628 


AVERAGE SELLING AREA 221 SQ. Fie 
SALES/SQ+ Fis SELLING AREA $120046 
AVERAGE SELLING AREA 25 LIN. FT. 
SALES/LINe FT. SELLING AREA SILI fee7 


TOTAL OEPTS. 634 LUSS DEPTS. 466 


1976 


1976 OPERATIONS 


GRAND TOTAL AVG OEPT. 


322-010-073 


$9 -465.162 


$6 6240-097 
189-391 


+071 .500 


413-662 


+002.785 $1,351 
470.456 3 
133.545 160 


$1 -606.7866 


$2,165 


$606.676 


=o= seeeeeee =eeeece 
AVERAGE SELLING AREA 

SALES/SO« FTs SELLING AREA $134.22 
25 LIN. FT. 
SALES/LINe FT. SELLING AREA $1166.53 


LOSS DEPTS. 303 


AVERAGE SELLING AREA 


TOTAL DEPTS. 7a2 





SALES « « « « 


GROSS PROFIT. 
SALARIES. « + 
ULILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


1G 


N 


TOTAL OPERATING 


TOTAL OPERATING 

TOTAL OCCUPANCY « 
OVERHEAD. « « « « 
MANAGER COMPENSATI 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE « MARTS 


NOTIONS DEPARTMENT 
DEPTS. OPENED 


1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$9.+173-205 


$6.527+290 
2066114 
101.640 
354,456 
210-719 


$7 09.00.22) 


S16772.964 


$1 056-238 
472+269 
126.017 


656,524 


$116+460 


AVERAGE 
SALES/SQ~- FT. 
AVERAGE 
SALES/LINs FT. 


TOTAL DEPTS. 


SELLING 


SELLING 


SELLING 


SELLING 


742 


AREA 


AREA 25 


DEPT. 


100.00x 


43.04% 


30 «62% 


si2 
LIN. 
AREA Site 


LOSS DEPTS. 


AVERAGE 


SALES/SQ. 


SALE S/LIN. 


TOTAL 


19 


GRAND TOTAL 


$22-010.073 


Seecsceeees 
$9 -4865.162 
$6 6240-097 


163.339 


$7-+071.500 


$2 6413-662 


$1.002+785 
470 


SELLIN 


PT. 


FQ. 


OPTS. 


76 OPERATIONS 


= SALES 


100.00% 


eeceres 
43.09% 


26.35% 
86 
«52 

1657 
63 


32-13% 


10-97% 


4-560" 
2014 
61 


77-30% 


3.67% 


sneeses 
G AREA 


SELLING AREA 


AVERAGE SELLING AREA 


SELLING AREA 
7a2 


221 


25 LIN. 


LOSS DEPTS. 


AVG DEPT. 


$29,663 


sseeccecs 
$12.763 
$6.410 
259 


33-253 
$1,351 
e348 
160 


$2.165 


$1,087 
= 


feaee 
SQs FT. 
$134.22 
FT. 
$1166.53 
303 





SALES « « 


GROSS PROF IT. 
SALARIES. « « 
UTILITIES « « 
WUPPLIES. « « 
ADVERTISING . 
UTHER OPERATI 


TOTAL GPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « «© « © «@ © 
MANAGER COMPENSATION. « 


ICCUPANCY & OVERHEAD. « 


NET OPERATING PROFIT. « 


Group 7 «K MARTS 
NOTIONS DEPARTMENT 
DEPTS. OPENED 1962 


BLL REGIONS 


1977 OPERATIONS 


GRAND TOTAL AVG DEPT 


$2+310.885 


100.00% 2200 


$9.38 


22-71% $4499 
1229 26 
52 a 
1493 
Oo! 


26.47% 


$373,801 16.16% 


$145-144 628% 


67.258 2<91 
«63 


$1.398 


AVERAGE SELLING AREA 219 SQ. FI. 
SALES/SQ@.s FT. SELLING AREA $100.50 
AVERAGE SELLING AREA 25 LINe FT. 
SALES/LINe FTs SELLING AREA SERO.34 


TOTAL DEPTS. 105 LOSS DEPTs. 31 


1976 OPERATIONS 
GRAND TOTAL 


$1 +279.259 


sac sesennes 
3560-829 


3273-859 21-41% 
13.7686 1-06 
6-974 
19.807 
106691 


$325.209 


34.134 


$1.323 
771 
137 


S127.121 


$2230 


$108,499 +903 


Sesseceeeee sxsesses =scsesaee 
219 SQ. Fr. 
S102. 
25 LIN. FT. 
SALES/LINe FIs SELLING AREA $897.73 
LOSS DEPTS. 10 


AVERAGE SELLING AREA 
SALES/SQ~s FT. SELLING AREA 
AVERAGE SELLING AREA 


TOTAL DEPTS. s7 





GRQue7 K ARTS 
NOTIONS OfPARTMENT 
DEPTS. OPENED 1962 - 


ALL @EGIONS 


1977 GPERSATIONS 1976 OPERATIONS 


AVG DEPT. 


SALES »« + «+ « 


GROSS PROF IT. 


SALARIES. «+ - $267-263 
UTILITIES « . 14-031 
SUPPLIES. « - 64402 
ADVERTISING « 20-799 
OTHER OPERATING 235 


25-425 


TOTAL OPERATING s $328,.75¢ 


TOTAL OPERATING $261+475 1962e% 45 16.425 
TOTAL OCCUPANCY « . $79.792 5-6e% ce 5.89% 
OVERHEAD. « « « « « 2.82 3-43 
MANAGER COMPENSATION.« 60 4 «61 


9-308 eOR 


OCCUPANCY € OVERHEAD. 


$106,499 6.4m 


NET OPERATING PROFIT. 9 «98% 
= =se=escuecs s=ecetes 


AVERAGE SELLING AREA 219 SQ. AVERAGE SELLING AREA 
SALES/SQs Fle SELLING AREA $108.63 SALES/SG+ Fle SELLING AREA 
AVERAGE SELLING AREA 25 LINe FT. AVERAGE SELLING AREA 
SALES/LINe FT« SELLING AREA 8951-61 SALES/LIN« FT+ SELLING AREA s697-75 
TOTAL DEPTS. s7 LOSS DEPTS. 9 TOTAL DEPTS. sT LOSS DEPTS. 10 





SALES « « « 


GROSS PROFIT 


SALARIES. « 
UTtcities .« 
SUPPLIES. « 
ADVERTISING 
OTHER GOPERAT 


TOTAL OPERAT 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 
OVERHEAQs « « 2 2 + @ 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


GRouP 9 K MARTS 
NOTIONS DEPARTMENT 
DEPTS. OPENED 14962 - 


ALL REGIONS 


OPERATIONS 


GRAND TOTAL AVG DEPT. 


100.008 


S2-117,178 


$691,603 o2-11% 


8487-427 23.02% 


1-76 

«5S! 
1-95 
1-12 


$4,029 


3291-354 $1+955 


8176.110 S1+195 
76.141 524 
21-314 143 


$277.565 


13-769 


AVERAGE SELLING AREA 165 SOs FT. 
SALES/SOs FTe SELLING AREA S00-12 
AVERAGE SELLING AREA BO LINe Fle 
SALES/LINs FT. SELLING ARFA S47 3664 


TOTAL DEPTS. 149 LOSS DEPTS. 78 


1976 OPERATIONS 


= SALES 


GRAND TOTAL 


$404,658 


==seceecees 


seseece 
$174,599 a3 
388.737 

6-690 


7 
668 


$109,796 


27-13% 


$64,601 16-01% 


833-145 6.1% 
14-624 
4.3545 


$52,114 737 


$12,687 


= cs sseseses 


3-145 
s=esees 


3423 


Sssseeeee 
165 SQ. FTe 
SALES/SG@- FIs SELLING AREA 7s 
30 LIN. F 

8449-62 
LOSS DEPTS. 1& 


AVERAGE SELLING AREA 


AVERAGE SELLING AREA 
SALES/LIN»s FY. SELLING AREA 
TOTAL. DEPTS. 30 





SALES «+ « 


GROSS PROF 


ADVERTISING 


SUPPLIES. - 
OTHER OPERATI 


NG 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 


OVERHEAD. « « « 
MANAGER CC 


OCCUPANCY 6 


NET OPERATING 


GRAND TOTAL 


$411.866 


seers = 
$173.200 


$93,840 
6-741 
1.944 
6.2866 
4.546 


369 
PROF 


$36+135 


PENSATIONs « 
OVERHEAD. « 
PROFIT. « 


AVERAGE SELLING 


SALES/SO~+ FFTs 
AVERAGE 
SALES/LINe FTe 


TOTAL DEPTS. 


Group 9 «K MARTS 
NOTIONS DEPARTMENT 
1962 - 


DEPTS. OPENED 


ALL qPEGIONS 


AVG 


DEPT. 


$145.729 


ARE 


SELLING ARE 


SELLING 


30 


SeULt 


BO LINe FFTs 


AREA £457.63 


LOSS DEPTS. 16 


1976 OPERATIONS 


GRAND TOTAL 


$174,599 


$68.737 
6-690 
2-021 


$64.80! 


$33.145 
14-624 
4.345 


$52-114 


812-687 


sererecesee 


AVERAGE 


SALES/SO. FT. 


AVERAGE SELLING AREA 
SELLING AREA 
30 


SALES/LINe FT+ 


TOTAL DEPTS. 


SELLING AREA 
SELLING AREA 


100.00% 


+737 


$423 


susteceee 
165 SO. FT. 
75 

30 LINe FT. 
$449.62 
LOSS DFPTS. “ 





FULL SIZE K ARTS 
HAIR GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES AVG DEPT. 


SALES « « 6 0 $15.756.231 100.00% 321-236 


=ancesseeee seeecce =ssaeeeee 
GROSS PROF $9.868.774 48.99% 46.12 810.219 


$3+624,544 17.99% $3-120.059 $4,205 
1926155 295 208 

97 +372 e 310 
3416315 68 332 
200.794 ive 


TOTAL OPERATING g $4+456,.180 220128 $3-732.2807 


TOTAL OPERATING PROFI $54412-594 26.67% 3-650 +157 
TOTAL OCCUPANCY « « « $975,045 4+04% 3616-752 
OVERHEAD. « «© © we wo & 426.861 2-te 363-180 
MANAGER COMPENSATION. 124.175 95.647 


OCCUPANCY & VERMEAD. $1+S526-101 


NET OPERATING PROFIT. $3+866,493 19.29 $4660 $2.5 .576 


ss=eececess eeaase= = c= cseeeece 
AVERAGE SELLING AREA 180 SQ. Fle AVERAGE SELLING AREA 

SALES/SQs FT¥+ SELLING AREA $134.18 SALES/SQs FT. SELLING AREA 

AVERAGE SELLING AREA 44 LIN. FT. AVERAGE SELLING AREA a4 LING FT. 
SALES/LINs FFTs SELLING AREA $546-91 SALES/LIN« FT. SELLING AREA 82.67 
TOTAL DEPTS. 434 LOSS DEPTS. aa TOTAL DEPTS. 742 LOSS DEPTS. 7 





FULL SIZE K MARTS 


HAIR GOODS DEPARTMENT 


DEPTS. OPENED 1962 -— 1975 


GRAND 


TOTAL 


$186,.602.728 


GROSS PROFIT. « 
SALARIES - 
UTILITIES . 
SUPPLIES. . 
ADVERTISING .« 
OTHER GPERATI 


re 


N 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 
OVERHEAD. « « « « 
MANAGER COMPENSATI 


OCCUPANCY 6 OVERME 


NET OPESATING PROFIT. 


av 


SALES/SQ« FIs SELLING AREA 
* 


AVERAGE 


SALE 


TOTA 


RAGE 


$9.118.762 


3342634638 
167.879 
88 +84 
309.055 
162.126 


$4-0114539 


$5.107,223 
$660.761 


364 4657 
36? 


$34749-923 


S/LINs FT. 


L DEPTS. 


SELLING 


SELLING 


SELL ING 


742 


AREA « 


ALL REGIONS 


$139. 


LIN. FT 


AREA $565.60 


LOSS OEPTs. 19 


1976 OPERATIONS 


GRAND TOTAL 


15 «756-231 


=enssases 
$7.582.444 


$34120,.059 
154.253 
61.287 
246.166 
130-500 


$3-732-267 


$3.850,157 


$816,752 
363-160 


$1 +295-+579 


$2.554.578 


== 


AVERAGE SELLING AREA 


SALES/SO. FT. SELLING AREA Sti7.99 


AVERAGE SELLING AREA * LINe FT. 
$462.67 


7 


FT. SELLING AREA 


LOSS OEPTS. 


SALES/LIN. 


TOTAL DEPTS. 742 





SALES « «+ # « 


GROSS PROFIT. 


SALARIES«-« « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « oeee 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERNEAD. 


NET OPERATING PROFIT. 


$1+561.065 


sanessseee= 
$764,412 


$262.425 
22.519 


$322,198 


$442,214 


109.359 
50-675 


$272.286 


occ recess 


AVERAGE SELLING AREA « 


SALES/SQ~. FT. 


AVERAGE SELLING AREA 


SALES/LINe FT. 
TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


105 LOSS DEPTS. 7 


GROUP 7 K MARTS 
HAIR GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


OPERATIONS 
= SALES 


46.97% 


26-33% 
7.01% 


3225 
+63 


$90.10 
44 LINe Fle 


$337.09 


AVERAGE SELLING AREA 

SALES/SQ.+ FT. SELLING AREA 
AVERAGE SELLING AREA 4 
SALES/LINe FT. SELLING AREA 
TOTAL DEPTS. 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$396 .449 
91364930 
10.384 
4.577 


12-773 
6+962 


S171 »626 


3226-823 
356.800 
33 


$131.12 


=s2escee eeeceas 


165 SOs FT. 

589.11 
LINe FT. 
$334.17 
87 LOSS DEPTS. 4 





SALES « we # 


GROSS PRUFIT. 


SALARIES. « « 
UTILITIES 
SUPPLIES. « «© « 
ADVERTISING « « 
OTHER GPEHATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « 
OVERHEAD 
MANAGER Cx 


PENSATION 
OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


AVERAGE SELLING AREA 
SALES/SQ« FT«e SELLING AREA 


AVERAGE SELLING AREA 


Group 7 K MARTS 

HAIR GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 1975 
ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL AVG DEPT. 


$16+560 


3465-191 Se elot 


$143,640 $2 4520 
106574 166 
4.497 
14,051 

136 


$172,900 
AEpsoanesse 


#2926291 


860-12! 
26-607 


20 


S100652 
a4 LINe FT. 
SALES/LINe FIs SELLING AREA $3764.96 


TOTAL DEPTS. 57 LOSS DEPTS. ? 


AVERAGE SELLING AREA 
SALES/SO~ FJ~- SELLING AREA 
AVERAGE SELLING AREA ry 
SALES/LIN« FT. SELLING AREA 
TOTAL DEPTS. s7 


. 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$836-102 


=scsecessese 


100.00 


=aeecee 
3396,.449 47-54% 
$136-930 


s77 


$131-082 


_———. =nece=e 
165 SOs Fle 

S69-08 
LINe FT. 
SI34617 


LOSS DEPTS. ~ 





SALES « «© «© « « 


GROSS PROFIT. 


OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 

TOTAL OCCUPANCY « « 
OVERHEAD. «+ © « « « 
MANAGER CUMPENSATIC 


OCCUPANCY 6 OVERrEAD. 


NET OPERATING PROFIT. 


Group 9 « 


MARTS 


HAIR GOCOS DEPARTMENT 


DEPTS. 


ALL 


OPERATIONS 


GRAND TOTAL 


$866,691 


$438,853 


S243-716 
49-736 


S325.117 


S1136736 12.82% 


$237-479 26.78% 
11-75 
1-00 


39-52% 


saree 
AVERAGE SELLING AREA 


SALES/SQ+ FIs SELLING ARCA 


AVERAGE SELLING AREA 


SALES/LINe FT«s SELLING AREA 


TOTAL DEPTS. 149 Loss 


OPENEO 


1962 - 1976 


REGIONS 


pep 


$763 


$1.594 


AVERAGE SELLING AREA 


327206 
SO LINs FT. 
2106.29 


DEPTS. 143 


SALE S/SQ- 


SALE S/LIN. 
TOTAL OEPTS. 30 


1976 OPERATIONS 


GRAD TOTAL = SALES 


100.008 


eesese= 
49.01% 
29-04% 


2«25 
+88 


39.47% 


9050G 


29-72% 
13618 
1-06 


43-89% 


~34-36% 


3-51.065 


scaceresses 


FT. SELLING AREA 


AVERAGE SELLING AREA 


FT. SELLING AREA 


220 SOs 


S2-176 


s-1.-703 


ecasceese 
FT. 
$22.53 


S56 LINe Fie 


LOSS DEPTS. 30 





GROUP 9 K MARTS 
MAIR GOODS DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


AVG DEPT. GRAND TOTAL = SALES 


SALES « « $146,695 100.00% 


=e cesesece Sercece 
GROSS PROFIT. 878.064 49-96% ? S72+876 49.01% 


- $46.924 30-03% 944-372 29-84% 
. 6-987 5-75 30¢ 8-919 6-00 
. 73% 47 25 79° 5i 
. 3119 2200 104 34339 2-25 
c +717 1210 57 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

ri 


OTHER OPERAT IN 


TOTAL OPERATING EXPE Nee 35 $2049 


TOTAL OPEYATING PROFIT $16.561 10.61% 


TOTAL OCCUPANCY « « « 350-5848 32-54% 
OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


‘ 
OCCUPANCY & OVERMEAD. $2,447 $2176 


NET OPERATING PROFIT. > S-1beioe s-1-703 
= === : : snes = see=s : sneeseese 


AVERAGE SELLING AREA 220 SQe Fe AVERAGE SELLING AREA 220 SQs FT. 
SALES/SQ.~. FT. SELLING AREA $23.68 SALES/SQ. Fie SELLING AREA $22-53 
AVERAGE SELLING AREA S6 LINs FT. AVERAGE SELLING AREA SO LINs Fle 
SALES/LINse FT + SELLING AREA $93-02 SALES/LIN« FT. SELLING AREA $66.51 


TOTAL DEPTS. 30 LOSS DEPTS. 30 TOTAL DEPTS. 30 LOSS DEPTS. 30 





SALES « « « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 
OVERHEAD. « « « 
MANAGER COMPENS 


GRAND TOTAL 


376.902.0045 


Seescreases 
$24+250-026 


$7+249-102 
614-865 
372-733 
1353-320 


~ 
EXPENSE 


PROFIT. $13.674.982 


“ee S301 20-115 


ATION. « 


OCCUPANCY 6 OVERMEAD. 


NET OPERATING 


PROFIT. 


$6-917.363 


S22cccres 


FULL SIZE K MARTS 
FURNITURE DEPARTMENT 
OEPTS. 


OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


S30741 
1636 


11.69% 


ezesece 


AVERAGE SELLING AREA 


SALES/SO. FT. 


AVERAGE SELLING AREA 


SALES/LINe FT. 
TOTAL OEPTS. 


SELLING AREA 


SELLING AREA 


$160.08 
195 LINs FT. 
$663.03 


LOSS DEPTS. 33 


1976 OPERATIONS 
GRAND TOTAL 


$59 649.453 


$16,.093.123 
96 +240.097 
493 


4965229 


$6 498.390 


$9 .594.733 


4.36% 
2206 
61 


32 26136595 
22 ° 
3634205 


$4 +202+960 7-05" 


$5 +391-773 


sesseees 
AVERAGE SELLING AREA 
SALES/SQs FT. SELLING AREA $139.57— 
AVERAGE SELLING AREA 135 LINs FIs 
SALES/LINe FT« SELLING AREA $595.48 
742 LOSs DEPTS. 


S76 SOs FT. 


TOTAL CEPTS. 





SALE 


GROSS PROFIT 
SALARIES. 
UTILITIES 
SUPPLIES. 
ist 

€ 


NG . 
RATING 


ADVERTIS 
OTHER OP 


TOTAL OPERATING 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « 
OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PHOF IT. 


FULL SIZE K MARTS 
FURNITURE DEPARTMENT 
DEPTS. OPENED 16¢2 - 
ALL FEGIONS 


1977 OPERATIONS 


$22,027,545 31-85% 

3645272290 De4ax 

537-216 78 
329-831 
1163-871 
6904216 


™ 89.268.426 


$12+7594120 S176196 
S3+710 
1.659 
556 


$24 752-886 
542?30-907 


$4 -390-195 


AVERAGE SELLING AREA 
SALES/SQ~- FT« SELLING AREA 
AVERAGE SELLING AREA 135 LIN. FT 
SALES/LINs FT. SELLING AREA 


TOTAL DEPTS. 74 LOSS DEPTS 


1976 OPERATIONS 


GRAND TOTAL = SALES 


100,.00% 


senccce 


$59 649-453 


=== seeessse 
30.33% 


$6 4240-097 10.46% 
493.589 83 
3064110 52 
960-365 1-67 
496-229 «83 


$16 -993.125 


14.25% 


$9+594.733 
$2 +613.595 


1 +226+160 
Y: 363-205 


$4 +202 


$5-391.773 


=saeee 
AVERAGE SELLING AREA 
SALE S/SO+. FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LIN. FT. SELLING AREA 


TOTAL DEPTS. 742 


AVG OEPT. 


=ssssneae 
$24,364 
$6-410 
66s 

415 

12294 

669 


$11.453 


$12.93! 
3-522 
1-653 

9 


$5664 


876267 


S76 SQs Fe 


$139.57 


135 LINe Fie 


$595.46 


LOSS OEPTS. oT 





SALES « « 


GROSS PROFIT. 
SALARIES. « 
UTILATIES « 
SUPPLIES. « 


ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 
TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « » 
MANAGER COMPENSATION 


OCCUPANCY & OVERHEAD 


NET OPERATING PROFIT. 


GRuuP 7 K MARTS 


FURNITURE DEPARTMENT 
DEPTS. OPENED 1462 - 


ALL REGIONS 


1977 OPERATIONS 


GRANO TOTAL AVG DEPT. 


$6-091.947 


100.00% $54.019 


874.431 2852 
$314,913 > +999 
314527 300 
32.337 308 


$1 +372+292 


$155-096 


$261.937 


18+23% 


$1-310,.355 
sas = 


AVERAGE SELLING AREA 


SALES/SQO*s FFTs SELLING AREA S251416 


AVERAGE SELLING AREA 45 LIN. FT. 


SALES/LINe FY¥e SELLING AREA $1269.30 


TOTAL DEPTS. 105 LOSS DEPTS. © 


1976 OPERATIONS 


GRANO TOTAL 


$2 -645+329 
=== 


$813-512 


$14,272 


82-663 
255 
256 


sié4.3te 


$259.747 


43 
2680 


$2,466 


15-57% 


=as= 


76227 


seneeesse 
AVERAGE SELLING AREA 231 
SELLING AREA 


SQ. FT. 
SALES/SQ. FT. $2006 

45 LINe FT. 
$1031.32 


COSS DEPTS. 1 


AVERAGE SELLING AREA 
SALES/LIN. FT. SELLING AREA 
TOTAL OfPTS. s7 





GROUP 7 K MARTS 
FURNITURE DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS ‘1976 OPERATIONS 


GRAND TOTAL DEPT. GRAND TOTAL = SALES 


SALES « « « $3+2026677 100.00% $2 645-329 


GROSS PROFIT. « $14020,693 31+87% SO136592 


. $172-370 5.35% $164,318 
- 14-90) #46 1454) 
- 15-221 +46 14-57! 
. 51«627 1661 43-725 
G s 22.592 


o eee +--+ 


SALARIES. « + 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

i 


OTHER OPERATIN: 


TOTAL OPERATING $259,747 34.557 
: ————ae 


TOTAL OPENATING I $766.19 42 $553.765 s9.715 


QVERHEADse « « « « . 40-329 46.349 


MANAGER COMPENSATI 15.936 
ae ntiethont ene 


TOTAL OCCUPANCY $64,167 $79.515 ans 


OCCUPANCY 6 Overt Z $141.600 $2-4D8 


MET OPERATING © $6 22.996 $411-965 


estssaaees : = scszessses 
AVERAGE SELLING AREA de AVERAGE SELLING AREA 

SALES/SQ~- FT« SELLING AREA 2a? SALES/SO« FFTs SELLING AREA 

AVERAGE SELLING AREA AVERAGE SELLING AREA 45 LIN. FT. 
SALES/LINs Fe SELLING AREA si24 SALES/LINe FIs SELLING AREA $1034.32 


TOTAL DEPTS. 7 LOSS DEPTS. TOTAL DEPTS. s7 LOSS DEPTS. 1 





1977 


GRAND TOTAL 


S@<LES « se $44320,419 


GROSS PROFIT $1+279-959 
SALARIESs « « « $292,452 
UTILITIES « « « 34479 
SUPPLIES. « « « 214793 
ADVERTISING . 

OTHER 


87-702 


OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROF 


$164,612 
724229 


TOTAL OCCUPANCY « . 
OVERHEAD. « « « 6 « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 K MARTS 
FURNITURE DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


OPERATIONS 


AVG DEPT. 


$6.590 


$1+963 
231 


AVERAGE SELLING AREA 


SALES/SQ. FT. 


SELLING AREA 


$169.52 


AVERAGE SELLING AREA 35 LINe FT. 


SALES/LINe FT. 


TOTAL DEPTS. 


SELLING ARTA 


149 


$624.46 


LOSS DEPTS. 1¢€ 


1976 OPERATIONS 


GRAND TOTAL 


$161,076 


$30+635 
13-512 
9-000 


$53,147 


8107.929 


= == eeeses= 


AVERAGE SELLING AREA 


SALES/SOQ~s FT. 


AVERAGE SELLING AREA 


SALES/LINe FT. 
TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


30.06% 


635% 


12-89% 


sancece =susseeee 
153 SQs FT. 
$162.39 
35 LINe FT. 
S797.31 


LOSS DEPTS. ° 





SALES « «+ « 


GROSS PROFIT 


OTHER 

TOTAL OPERATING 

TOTAL OPERATING PRUFET 
TOTAL OCCUPANCY . 2 « 


OVERHEAD. « « 6 oo 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Graauep 9 « wARTS 
FURNITURE DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


WE RATIONS 


$292.209 3C 03% 


$56-303 5.79% 


$193.500 
$35.245 
14 2606 
92286 


AVERAGE SELLING AREA 153 
SALES/SQ~. FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FT. SELLING ARTA 


TOTAL DEPTS. 3c LOSS DEPTS 


1976 OPERATIONS 


GRAND TOTAL 


S637-177 


= aseresesss 
$251 .629 


853.242 
62183 


$161,076 


$30,635 
3 


$107.929 


AVERAGE SELLUNG AREA 


SALES/SO. FT. SELLING AREA $162.39 


AVERAGE SELLING AREA 35 LINe FT. 
SALES/LINs FIs SELLING AREA S797-31 


TOTAL DEPTS. 30 LOSS DEPTS. ° 





SALES « «+ « « 


GROSS PROFIT. 
SAL ARIE . 
vTILiti . 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


s 
es 
s 


NG 


TOTAL OPERATING 


TOTAL GPERATING PROF 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « « « 
MANAGER CUMPENSATION. 


OCCUPANCY © OVERHEAD. 


MET OPERATING PROFIT. 


FULL SIZE K MARTS 


GLASS & DINNERWARE 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRANO TOTAL 


$17+925,.455 


374249102 
617032 
2224994 
798 694 


$9,.350.796 


$8,574,657 


$3-130-959 
De3706773 
265.607 


$3-787+318 


= siczes 


AVERAGE SELLING AREA 


SALES/SQ- FT. 
AVERAGE 
SALES/LINs FT« 


TOTAL OEPTS. 


SELLING 
SELLING AREA 


SELLING AREA 


634 


SALES AVG DEPT. 


3214-493 
$8,092 


74ac 
Oo? 


6768 
AREA 

118 LINe Fie 
$466.87 


LOSS DEPTS. 174 


DEPARTMENT 


1976 


1976 OPERATIONS 


GRAND TOTAL 


$16 »569,096 
$6 +240,097 


495 +292 
2165205 


$8 .604-307 
$2 66222679 


1 +230 +426 
255-462 


$4.106.567 


$4 44954720 


AVERAGE SELLING AREA 
SALES/SQe FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FIs SELLING AREA 


TOTAL OEPTS. a2 


578 SQ. 


116 LIN. 


LOSS DEPTS. 


S10.734. 


511-596 
$3535 
2656 


$5-537 


sanseseee 
FT. 
897.59 
fT. 
3476.02 
aie 





SALES « « 


GROSS PROF - 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


¢ 


NG 


TOTAL OPERATING 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « « 


OVERHEAD. « « «© « « « 
MANAGER ¢ ENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


FULL SIZE K MARTS 


GLASS © DINNERWARE DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$42 -060+45¢ 


$1654226372 


$6 +527+296 
539,088 
200-2750 
709.661 
4135265 


$6.309,.574 


$6.032+796 


9442514486 


S3e761e312 


AVERAGE SELLING 


SALES/SO« FI« 


$6,797 
727 
270 
950 
ss7 


3114307 


210-6826 
£3+725 
16665 
34> 


$5 +730 


$5 2096 


AREA 


ING ARES $96.07 


AVERAGE SELLING AREA 118 LIN. FT. 


SALES/LIN.e FT. 


TOTAL DEPTS. 


SELLING AREA $460.38 


LOSS DEPTS. 126 


1975 


1976 OPERATIONS 
GRAND TOTAL 


100.00" 


$41.-853.468 


sseeccreess 
$16-569,.096 
$6 240,097 


$6 .604,.307 20.56% 
$2 +622 +679 6e27% 
10230+426 2-94 

255.462 261 


se 9.62% 


10.74% 


$4 2495-720 


see cusseess 
S78 SOs Fie 
S97-59 
TIO LIM, FT. 
8476-02 
LOSS OLPTS. J 


AVERAGE SELLING AREA 
SALES/SO+ Fle SELLING AREA 
AVERAGE SELLING AREA 
SALES/LIN« FI. SELLING AREA 


TOTAL DEPTS. 742 





SALES « + «© « 


GROSS 


SAL 
UTILITIES « 


PROFIT. 


ARIES. « 


ADVERTISING 


OTHER 


TOTAL 


TOTAL 


TOTAL 


SUPPLIES. « « 
1 


OPERAT 


OPERATI 


OPERATI 


OCCUPAN 


OVERHEAD. « « . 
MANAGER COMPENSATI 


OCCUPANCY & © 


Ne 


T 


WPERAT ING 


nec 


NG 


NG 


CY « 


VERN 


PROF IT. 


GROUP 7 K MARTS 


GLASS € DINNERWARE 


DEPTS. UPENED 1902 - 


ALL REGIONS 


1977 OPERATIONS 


$1+478.819 


$524,856 
46-122 
202322 
75-720 
322 


SO11-477 


$224-005 
103.614 
24492 


AVERAGE SELLING AREA 


SALES/SQO« FIs SELLING AREA $109.30 


AVERAGE SELLING AREA SB LINe FT. 


SALES/LINse FT. SELLING AREA $6276.98 


TOTAL DEPTS. 105 LOSS DEPTS. 7 


DEPARTMENT 


1976 


1976 OPERATIONS 
GRAND TOTAL 


$2 136,049 


$614,740 36.045 


$273,659 12.625 

1.00 
55 

1-58 
64 


16-78% 


21-36% 


$116-345 
67,615 


5.45% 
i7 


$197,145 23% 


AVERAGE SELLING AREA 336 SQe FIs 
$110.67 
S56 LINs FT. 
6460118 


LOSS OEPTS. 2 


SALES/SQ. FIs SELLING AREA 


AVERAGE SELLING AREA 
SALE S/LINe 


FT. SELLING AREA 


TOTAL DEPTS. s7 





SALES 


GROSS PROFIT 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER GPESAT 


w TOTAL OPERAT 


TOTAL OPERATE 


TOTAL 


OVERHEAD. 
MANAGER COM 


OCCUPANCY & 


NET OPERATING 


EXPENSE 


NG 


OCCUPANCY « « « 


NSATION. 


OVERME Ave 


PROF IT. 


PROFIT. 


AVERAGE 
SALES/SO. 
AVERAGE 


SALES/LIN, 


TOTAL 


1977 


$548 4246 
$287.-263 
21650 
10+396 
344326 
322 


94944267 


$1234149 
59+016 


Fle 


fT. 


DEPTS. 


SELLING AREA 


SEL 


SELLING AREA 


SELLING AREA 


57 


Gage 7 « MARTS 
GLASS 6 OINNERWARE DEPARTMENT 


DEPTS. GPENED 1962 — 1975 


ALL REGIONS 


OPERATIONS 


AVG OEPT. 


GRAND TOTAL 


$2 -136-049 


saa seeccess 
$614,740 
$273.8659 


$456,346 


$116,345 
67-615 
12-905 


S197.145 


$259+201 


335 SQ. FT AVERAGE 


LING AREA $113-37 SALES/SQ. FT.« 


SS LIN. FT. 


$66 SALES/LIMs FT. 


LOSS DEPTS. TOTAL DEPTS. 


SELLING AREA 


1976 OPERATIONS 


= SALES 


SELLING AREA 
AVERAGE SELLING AREA 


SELLING ARTA 
57 


AVG DEPT. 
—_--—-— 


S37.475 
==seerece 


314,294 


53.459 


«547 
seseneeee 


336 SQs FT. 


$310.87 


S56 LINe FT 


$646-11 


LOSS DEPTS. 2 





GeouP o kK MARTS 
GLASS © DINNERWARE DEPARTMENT 
OEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DLPT. AVG DEPT. 


SALES « « oe © « S17-740 
sere : eecsseecs 


GROSS PROFIT. .« $1,094,391 39-77% $201,605 


$467+427 17-71% 386.737 
45-215 1464 


SALARIES. « .- 
. 13-893 


UTILITIE ° 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


54-289 


™ 304541 


TOTAL OPERATING 


TOTAL OPERATING $463,026 


TOTAL OCCUPANCY «5 6 « $215,892 
OVERHEAD. « « 6 2 « « 94-726 
MANAGER COMPENSATION. 27-430 


OCCUPANCY & OVERHEADS 


NET OPERATING PROFIT. 
=as=teceees seseses senseeces 


AVERAGE SELLING AREA 200 AVERAGE SELLING AREA 200 SQ. FT. 


SALES/SQ~s FT. SELLING AREA 1203 SALES/SO*s FT. SELLING AREA $88.70 
AVERAGE SELLING AREA 48 LIN. FT. AVERAGE SELLING AREA 40 LINe FT. 
SALES/LINs FTs SELLING ARES $384.77 SALES/LINs FT. SELLING AREA $369.59 
TOTAL DEPTS. 149 LOSS DEPTS. 60 TOTAL DEPTS. 30 LOSS DEPTS. a 





GROUP 9 K MARTS 
GLASS 6 DINNERWARE DEPARTMENT 
DEPTS. OPENED IG02 - 1975 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


= SALES GRAND TOTAL = SALES 


SALES « «© « « SSI3-057 100.00% $532.209 
=s=e = Ses sseseese 


GROSS PROFIT. $207.20! 40-38% 3201-605 


18.29% 
1259 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
QTHER OPEHATI 


NG 


TOTAL OPERATING $ $120,009 


TOTAL OPERATING PROF 2 $65+262 
TOTAL OCCUPANCY « « « § $40,175 


OVERHEAD. « © oo o & 17.725 
MANAGER COMPENSATION. f 


OCCUPANCY 6 OVERHEAG. ? $63.60 


NET GPERATING PROFIT. 


aaseuseleel 


AVERAGE SELLING Aneta 200 sa. AVERAGE SELLING AREA 200 SOs FT. 


SALES/SO« FIs SELLING AREA >? SALES/SO. FY. SELLING AREA 
AVERAGE SELLING anes 48 LIN. F AVERAGE SELLING AREA 


SALES/LINe FIs SELLING ARLA $35t SALES/LIN. Fle SELLING AREA 


40 LINe Fle 


TOTAL DEPTS. 43> LOSS DEPTS. : TOTAL DEPTS. 30 LOSS DEPTS. 





FULL SIZE K MARTS 
STATIONARY DEPARTMENT 
DEPTS. IJENED 1962 - 1976 
ALL REGIONS 


1976 OPERATIONS 


DEPT. GRAND TOTAL = SALES 


SALES « « $67 +3034149 $60 .699 $57 652.645 100.00% 
= : esecere =eceeeeees 2stsee= 


GROSS PROF - $27 +655-017 $23 -565-992 40.73% $31,760 


SALARIES. « « 

UTILITIES « « Si2-+4t4 +76 614 4116319 71 

SUPPLIES. « « 323.823 +48 368 297-143 5! 
! 


$10,873.630 16+16% $13,036 89 3605144 16-16% S12+615 


ADVERTISING 14126-2046 1467 10350 896.300 1-55 
OTHER OPERAT +163 1.00 608 461.430 63 


TOTAL OPERATING € 813.510.2364 20.07% 164199 $11 44466336 19.79% 


TOTAL OPERATING PROF 314.145.5853 21.02% $12+119.656 20.95% 
TOTAL OCCUPANCY « « $2 +600+116 3+86% $24176.002 


OVERHEAD. « « « «© © « et 380367 1-69 € 10214792 
MANAGER COMPENSATION. 410.890 348.8695 


OCCUPANCY 6 OVERHEAD. « $3 .546,.6869 


NET OPERATING PROFIT. « $9+996+210 $8 +570.967 $11,551 
‘ : = sscseeeres =seaeenes 


AVERAGE SELLING AVERAGE SELLING AREA 480 SQ. FT. 
SALES/SQ« FIs SELLING AREA B168.82 SALES/SQ~. FIs SELLING AREA $162.43 
AVERAGE SELLING AREA 100 LINe FT. AVERAGE SELLING AREA 100 LIN.» FT. 
SALES/LINs FT. SELLING AREA 3600-99 SALES/LINe FT. SELLING AREA 8779.69 
TOTAL DEPTS. #34 LOSS DEPTS. 45 TOTAL DEPTS. 742 LOSS DEPTS. 43 





SALES « « 


GRUSS PROFIT. 


TOTAL OPERATING 


TOTAL OPERATING Pate 
TOTAL OCCUPANCY « « 


OVERHEAD. « 2 eee 
MAYAGER CUMPENSATION, 


OCCUPANCY L OVERMEAD. 


NET OPERATING PROF TI 


GRAND TOTAL 


361.976.8035 


Seesussee=e 
$25 495.905 
$9+790-917 

447-686 


294.361 
1+015-654 


AVERAGE 
SALES/SQ~« FT. 
AVERAGE 
SALES/LIN. FT. 


TOTAL DEPTS. 


SELLING AREA 980 SU. FIe 
SELLING AREA 
SELLING AREA 100 LINe FT. 


SELLING AREA se 


FULL SIZE K MARTS 
STATIONARY OE PARTMENT 
DEPTS. OPE D Iv62 — 1975 


ALL REGIONS 


OPERATIONS 


$13,003 


$174.02 


35429 


LOSS DEPTS. 24 


AVERAGE SELLING AREA 


TOTAL DEPTS. mae 


1976 OPERATIONS 


GRAND TOTAL = SALE 


357-952-645 


Sasceserees 


$23 2565-992 40.73% 


99 6360-144 
4154319 
2976143 

“896.300 


$11 -4465335 


S12-119.656 


$2+176.002 
1-021+792 
346,895 


$3 -546.609 


$6 65704967 


 ceetteeees 


AVERAGE SELLING AREA 
SALES/SQ. FI. SELLING AREA 


SALES/LINe Fle SELLING AREA 





100 LIN» FIle 
8779.69 
LOSS DEPTS. 


SALES « « « 


GROSS PROFIT 
SALARIES. « 
UTILITIes . 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « 6 « 
OVERHEAD. « « »« e- 


MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Group 7K MARIS 
STATIONARY O&PARTMENT 
DEPTS. 


OPENEO 1962 - 


ALL REGIONS 


1977 


GRAND TOTAL 


OPERATIONS 


AVG CEPT. 


$5+793+229 100.008 


S2ecese= = 


$2+435.671 42-04% 
$524.8656 
59368 
30+05) 
108.571 


9.06% 
1.02 
+52 
7 


$723.357 


S16712.314 29456% 


$288.294 
133.607 


4.96% 
2e31 e272 
346 


364 


$1+254-123 


essere 


21.65% 944 


AVERAGE "SELLING AREA 435 SO. FT. 


SALES/SQ~. FI« SELLING AREA 2126.84 


AVERAGE SELLING AREA 100 LINs FIs 


SALES/LINs FT. SELLING AREA $551.74 


TOTAL OEPTS. 105 LOSS DEPTS. o 


1976 OPERATIONS 


GRAND TOTAL 


$3,094 


$1+265.834 


$273,859 
27-385 
*915 
46.415 
25.797 


$392 6371 


$873.463 


$149.733 
87 +276 
16.735 


3255-744 


86176719 


so° Seeucece 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 
SELLING AREA 


SALES/SO~. FT. 


SALES/LIN. 
TOTAL CEPTS. 


fl. 


s? 


LOSS DEPTS. 





1% 


GRAND TUOTA 


SALES « « 


GROSS PROF 
SALARIES. - 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING .« 
OTHER ' 


OPE RATING 


~ 


TOTAL OPERATING 


TOTAL OPERATING 

TOTAL OCCUPANCY . 
OVERHEAD. « « «© se ow 6 
MANAGER CC NSATION.s « 


OCCUPANCY & OVERHEAD. « 


NET OPERATING PHOFIT. « 


AVERAGE 
SALES/SO.s 


AVERAGE 


SALE 


TOTAL 


31 +466,0604 


3267-283 
27-872 


166 


44s 


52-938 


Sit 


$1.081.555 


$156,494 
75-950 


206 


$264. 


550 


994 


$626,561 


SEL 


S/LINe 


OEPTs 


LING 
rT. 


SELL INC 


FT. 


GRovP 7 K MARTS 
STATIONARY DEPARTMENT 


DEPTSS OPENED 1962 - 1975 


ALL REGIONS 


77 OPERATION 


AREA 


SELLING AREA 


APEA ioc 


SELLING AREA 


TOTAL 


AVERAGE 
SALE S/ SO. 
AVERAGE 


SALE S/LIN. 


1976 OPERATIONS 


= SALES 


GRAND TOTAL 


$3 .094.469 


100.002 


$1+265+834 40.91% 
6.852 
66 
255 
1.56 
+83 


$273.859 


12-66% 


$392.371 


35734463 26.23% 
$1494733 

87.276 

i ‘ 


617-719 
sane 


SELEING AREA 435 


Fl. SELLING AREA 


SELLING AREA 100 


FT+ SELLING AREA 


DEPTS. s7 


LOSS DE 


=eseeceee 


822-208 


86.884 


S15-324 
$2627 
1-53) 
3290 


$4,487 


7 


ovesceeee 
SQ. FTe 
$124.80 
LIN. FT 
8542-69 
TS. 1 





SALES « « 


GROSS PROF . 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 

! 


ADVERTISING 


OTHER OPERATING 


_— 
TOTAL OPERATING 

TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « « 
MANAGER COMPENSATION 


OCCUPANCY 6 OVERHEAD 


NET OPERATING PROFIT 


GrouP 9 K MARTS 
STATIONARY OLPAR TRENT 
DEPTS. UPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL ® SALES 


$4.975,.332 100.00% 


$2+091,.280 42-03% $14,035 


$1+2166571 24.49% $6,178 
59.007 1.19 396 
25-085 50 165 
97 +886 1.97 657 
55.102 370 


12.76% 
5-665 
2.48 

99 


$180 


AVERAGE SELLING AREA 

SALES¥SQ. FT. SELLING AREA 
AVERAGE SELLING AREA 72 LIN. 
SALES/LINs FIs SELLING AREA $46 


TOTAL DEPTS. 149 LOSS DEPTS. 


1976 


1976 OPERATIONS 


GRAND TOTAL 


$944,336 


[os stecesee 
$379.820 
$221.647 

10.56T 
4.799 


20.874 
8.243 


$266 .344 


St13.476 


352.432 
23-132 


= seesece 
AVERAGE SELLING AREA 261 SQs FT. 
SALES/SQ. FT. SELLING AREA $120-61 
AVERAGE SELLING AREA 72 LINs FT. 
SALES/LIN. FT. SELLING AREA $437.19 


TOTAL DEPTS. 30 LOSS DEPTS. 17 





SALES «+ « « 


GROSS PaICFIT 


SALAR 
uTtul 


TOTAL 


TOTAL 


TOTAL 


OVERHEAD. « 
MANAGER COMP 


OPERATING ExPL 


OPERATING PROF 


OCCUPANCY « « « 


SATION. 


OCCUPANCY 6 OVERHEAD. 


~ 


T 


OPERATING 


PROF IT. 


AVERAGE SELLING AREA 761 SOs FT. 
SALES/SQ. FT. SELLING AREA 
AVERAGE 
SALES/LIN, FY« SELLING AREA 


TOTAL 


GRP 9 K MARTS 
STATIONARY DEPARTMENT 
OEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 


AVG OFPT. 


2-37 
+94 


$95,200 


9.04% 


59.205 5.62% 


S1.974 


$134.62 
SELLING AREA 72 LIN. FIe 
$468.01 


CEPTS. 30 LOSS DEPTS. 3 


TOTAL DEPTS. 30 


1976 OPERATIONS 


GRAND TOTAL 


$944,338 


casaseeas 
379.620 
$221.847 
10.581 


4-799 
20.674 


S113.476 
352432 


AVERAGE SELLING AREA 
SALES/SO. FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LIN« FT+ SELLING AREA 


LOSS DEPTS. 


83-783 
S1-748 
cael 


S120261 
72 LINe FT. 
S437619 


7 





FULL SIZE K MARTS 

INFANT © CHILORENSWEAR DEPARTMENT 
DEPTS. GPENED 1962 - 1976 

ACL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL ® SALES AVG DEPT. GRANO TOTAL AVG DEPT. 


SALES « « « $177 +359.437 100,005 
= 


= sasess sescaee 
GRUSS PROFIT $745526-617 34.79% $69,300 $61 .699.452 34.908 


SALARIES $214747+264 10.15% $2€.076 31684720309 10.56% 
UTILITIES 24446618 t-14 : 1 +962 +356 aet8 
SUPPLIE 1033-987 248 916.751 52 
AOVERTI 3+696-088 1673 2 2622-766 1.59 
OTHER si 2+143,592 1200 39 “63 


om eQpee _~ oe -——_——— ——--- 


TOTAL OPERATING $ $31 +065.549 14.50% $3724 $25+891.721 334.895 


TOTAL OPERATING $43,461,968 20-29% $525112 $36 -007+731 346.528- 


TOTAL OCCUPANCY « « « $12+404.677 S+79% $10+390,.8673 $14,004 
OVERHEAD. « « « © © © « 5+430+910 2-54 +874.826 6-570 
MANAGER COMPENSATION. 1e321-392 +62 7061.653 1.456 


OCCUPANCY € OVERHEAD. $19-156.979 8.94% , 816-347-354 822-031 


NET OPERATING PROFIT. $24,304,089 $19+660.377 $26.496 
== ==s8 = 


sue== = = ==2ceesease 
AVERAGE SELLING AREA 20290 SO. FT. AVERAGE SELLING AREA 20290 SOs FT. 
SALES/SQ.s FT. SELLING AREA S212017 SALES/SQ+ FIle SELLING AREA $104.36 
AVERAGE SELLING AREA S63 LINe FT. AVERAGE SELLING AREA S63 LINe FFTs 
SALES/LINe FFTs SELLING AREA $531.61 SALES/LINs FT+ SELLING AREA $494.88 
TOTAL DEPTS. 634 LOSS DEPTS. 106 TOTAL DEPTS. 742 LOSS DEPTS. 108 





FULL SIZE K MARTS 
INFANT © CHILORENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL $ AVG DEPT. GRAND TOTAL AVG DEPT. 


SALES « « 195+640.377 10€.00% $177 «359-437 100.00" 3239.029 
= = se=s==s Seneecesses =asezcs seueseess 


GROSS PROFIT. 36653125217 34492% : q $61 899.452 34-90% 8634422 


. $19.561,647 10.01% 9 3164720309 10.56% 
UTILITIES. « « 201356812 1.09 3 1.4962 6356 
SUPPLIES. « « 930-792 48 9166751 
ADVERTISING « 3+298. 9 2 68224766 
OTHER OPERATING 1+ OP. 579 : 144694539 


SALARIES. « 


TOTAL OPERATING $27 +865-395 14.24% $25.89 


TOTAL OPERATING PK $40 4446.822 20.67% t SHOOT e731 $46.526 


TOTAL OCCUPANCY « $10+944,690 5-59 $10+390.87 $14.004 


3 
OVERHEAD. « « « « 428936695 2650 28 2 6-570 
MANAGER COMPENSATI Pel 79e215 60 1-456 


OCCUPANCY 6 OVERHE $17+017-600 % $16 5347-354 $22,031 


NET OPERATING PROF II. $19+660.377 826.496 
: : a = aecccoeese seaeess aseseeuen 


AVERAGE SELLING AREA 20290 SOs FIs AVERAGE SELLING AREA 2290 SQe FT. 
SALES/SGQ+ FT« SELLING AREA StS. 04 SALES/SO« File SELLING AREA $104.36 
AVEMAGE SELLING AHEA “53 LINe FI. AVERAGE SELLING AREA S03 LIN. FTe 
SALES/LINe FTe SELLING AREA SALES/LINe FT. SELLING ARTA 9494.86 


TOTAL DEPTS. 742 Loss s TOTAL DEPTS. a2 LOSS DEPTS. 106 





SALES « « « 


GROSS PROFIT 
SALARIES. « « 
UTILITIES « « 
SUPPLIESs « « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « we w © 
MANAGER COMPENSATION. « 


OCCUPANCY 6 UVERHEAD. « 


NET OPERATING PROFIT. « 


1977 OPERATIONS 


~ 
$6 +092 +286 


$3.149.125 
268.353 


+708 
3933508 
1.703 


$3-658.385 


$24233.901 


$1+305+611 
605.059 
115-969 


$2+026-639 


207.262 


AVERAGE SELLING AREA 


SALES/SQ~. FT. 


AVERAGE SELLING AREA 


SALES/LINe FFTs 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


GRouP 7 K MARTS 
INFANT © CHILORENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1976 OPERATIONS 


AVG OLPT. GRAND TOTAL 


89 .613,374 


=== seaseeee 


$3 +251 +560 


32 -048,-815 


12.16% $1.202.745 
3678-109 
395 +252 
56.625 


7.12% 
3-30 


$70.559 


S1.974 
eamesesee ==sarceesee 


1.970 SQ. FT. 
$66.68 SALES/SO. FT. 
410 LINe FT. 
$426-10 SALES/LINs FT. 


LOSS DEPTS. $4 TOTAL DEPTS. 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 

SELLING AREA 


«73% 


weasces 


31-236 


ecesciss 
15970 SOs FT. 

$55.61 
410 LIN» FT. 
8411436 
LOSS OEPTS. 26 





SALES « « «+ 


GROSS PROFIT 


TOTAL OPEKATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « « « . 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET GPERATING PROFIT. 


GROUP 7 K MARTS 


INFANT & CHILDRENSSEAR DEPARTMENT 


DEPTS. OPENED I¥62 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL s 1 


$11-223-120 


$34796.359 


$1+723+695 $30+240 
126-220 2e24 

we 53-307 935 
171.286 $20C5S 

30 


$2.076.211 


$1+720.148 


8717.769 
343,958 
674235 


$591.186 


AVERAGE SELLING AREA 1-970 
SALES/SG+ Fle SELLING AREA 
AVERAGE SELLING AREA 410 
SALES/LINe FIs SELLING AHEA 


TOTAL DEPTS. 57 LOSS DEPTS 


1975 


1976 OPERATIONS 


$9-6013-374 


sec ceeecees 
$3 +251 +560 
$1.643,-15! 
124.021 
S2+675 


146-733 
60-235 


$2 -048,.815 


$1 42026745 
8676-109 7-052 


3956252 “ett 
56.625 #61 


Si+is2 11.76% 


= 
seacs es 
16970 SOs F¥e 
SALE S/SQ. FIle SELLING AREA $65. 
410 LINe FT. 
S411+36 
LOSS OEPTS. 26 


AVERAGE SELLING AREA 


AVERAGE SELLING AREA 
SALES/LIN« FIs SELLING AREA 


TOTAL DEPTS. s7 





ceare ¢ K 4aeTS 

INFANT © CHILORENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 = 1976 

ALL REGIONS 


OPERATIONS 
AVG DEPT. GRAND TOTAL 


eee 


SALES «+ « « $16+434,.624 $110,299 $3 -043 +669 
eeeeesscses =: cas === == eseeee 


GROSS PROFIT. « $5-231-753 31-03% $35,112 9925-978 


$3+655-702 22424% $24,535 $665 .537 
1-63 1.798 46.047 

5S! 557 15-593 

2-01 214 68.910 

NG 164,099 26-996 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « + 
ADVERTISING « 
OTHER OPERATI 


G 


TOTAL OPERATING $4+520,644 $625,083 


TOTAL OPERATING S711-109 44.773 9100-895 
TOTAL OCCUPANCY $1+279.149 $6585 $238+043 


OVERHEAD. « « « « 3 1054020 
MANAGER COMPENSATION. « 32-691 


OCCUPANCY © OVERHEAD. « 8375-954 


NET OPERATING PROFIT. « 
eseseesses= 
AVERAGE SELLING AREA 10165 SQ. FFTs AVERAGE SELLING AREA 16185 SGe 
SALES/SQ+ FIs SELLING AQEA $93.08 SALES/SQ+ Fs SELLING AREA 
AVERAGE SELLING AREA 293 LINe FT. AVERAGE SELLING AREA 293 LIN. 
SALES/LIN. FT. SELLING AREA $3760.45 SALES/LINe FT. SELLING AREA 


TOTAL DEPTS. 149 LOSS DEPTS. 131 TOTAL DEPTS. 30 LOSS DEPTS. 





GROUP 9 K MARTS 
INFANT 6 CHILDRENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


AVG OPT. GRAND TOTAL AVG DEPT. 


SALES «+ » we © « $34443,298 0 $114,777 $3 +043,.669 $101,456 
see== case = ssceererss s=eceseee 


GROSS PROFIT. « 3 ¢ 336-248 $925-976 $30,866 


. S7O30815 2 #254400 3665-537 S226 
. 46-401 10613 48.047 
. 166331 sa4 15-593 
. 7O+t34 +336 68-910 
G Mote Z 26 +996 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER OPERATIN 


TOTAL OPERATING EXPENSE $676.853 $625.063 


TOTAL OPERATING PRUFIT $210+595 $100.8695 83.363 


TOTAL OCCUPANCY « « « $273+645 $235,043 $7935 
OVERMEAD. *“« ** 11364 105-020 3+S501 
MANAGER COMPENSATION. 32-69) 12096 


812.532 


OCCUPANCY 6 OVERHEAD. 


==saz -<Sereaee 


NET OPERATING PROFIT. $-210.194 %-275.059 = S-9.169 


AVERAGE SELLING AREA ¥e185S 5S AVERAGE SELLING AREA B85 SOs Fie 
SALES/SQs F¥e SELLING AREA bef SALES/SG« FT+ SELLING AREA $65.62 
AVERAGE SELLING AREA 2< AVERAGE SELLING AREA 293 LIN. FT. 
SALES/LINe FT. SELLING AREA ‘ SALES/LINs FT + SELLING AREA $346.26 


TOTAL DEPTS.« 4 LOSS DEPTS TOTAL DEPTS. 30 LOSS DEPTS. 26 





SALES « « 


GROSS PROFIT 


SALARIES. « « « 

UTILITIES « « « 

SUPPLIES. « « « 

ADVERTISING . « 
i 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 UVERMEAD. 


NET OPERATING PROF ET. 


FULL SIZE K MARTS 
PARTY GOOOS & TAME 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


GRAND TOTAL AVG SEPT. 


$67+391,937 


= =22 
$16 46504416 
$14,498,179 

386 


326.331 
1.148.525 


$16519,047 
$2+437+607 


1e067-191 
10-768 


AVERAGE SELLING AREA 
SALES/SQs FT. SELLING AREA 

AVERAGE SELLING AREA 100 LINe FT. 
SALES/LINe FTe SELLING AREA $80 5.06 


TOTAL DEPTS. 834 LOSS DEPTS. 417 


DECORATIONS DEPARTMENT 
1976 


1976 OPERATIONS 


GRAND TOTAL 


$56 954,146 


=scstcesese 
$15+199.464 


$12-480.215 
385-623 
2944152 
907.298 


$656,079 1-1Ss 


$2,041,859 3659" 
957.943 1-68 
3434309 260 


S3e34Se011 


5-67 


$-2 -687.032 


secrcceseee 


“4-725 


s-3.621 
ssanseese 


450 SQ. FT. 

$170.57 
100 LIN. FT. 
SALES/LINe FT. SELLING AREA 8767.56 
LOSS DEPTS. S62 


AVERAGE SELLING AREA 
SALES/SQ.s FIs SELLING AREA 
AVERAGE SELLING AREA 


TOTAL OEPTS. 742 





FULL SIZE K MARTS 
PARTY GOODS & TABLE DECORATIONS DEPAGTMENT 
OFPTS. MPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 GPERATIONS 


GRAND TOTAL 


SALES « + C Se? $56 .954-146 


= a= assesses 
GROSS PROFIT. . 136.164 ) $15 199-464 


SALARIES. « 
UTILITIES « 


: $13.054+566 
SUPPLIES«. « « 
1 


: 419,706 
. 294.631 
. 1.027.476 
e 6064264 476,097 


ADVERTISING 
OTHER GPERAT 


TOTAL OPERATING EXPENSE $15+464,645 


TOTAL OPERATING PROFIT. $1-731.519 $656,079 


TOTAL OCCUPANCY « « « « $2.150,-707 $2-041-859 
OVERMEAD. «© + © e+ # #@ # & 961.627 957-943 
MANAGER COMPENSATION. « 367-364 ¢ 3434309 


OCCUPANCY L OVERHEAD. 3455011 


MET OPERATING PROFIT. $-1+746.179 3 $-2+607,032 
s= —- _ = ==eke == 


AVERAGE SELLING AREA { AVERAGE SELLING AREA 450 SQ+ Fie 
SALES/SO~ FIs SELLING AREA SALES/SQ. FIs SELLING AREA 170.57 


AVERAGE SELLING AREA 100 L AVERAGE SELLING AREA 100 LINe FFTs 


SALES/LIN. FIs SELLING ARCA SES1-62 SALES/LINe Fis SELLING AREA $767.56 


TOTAL DEPTS. 742 LOSS DEPIs~ TOTAL DEPTS. 742 LOSS OEPTS. S62 





GRovP 7K MARTS 
PARTY GOODS € T4ULE DECORATIONS DEPARTMENT 
DEPTS. UPENED 1962 - 1976 


ALL REGIONS 


OPE RATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. GRANO TOTAL 


SALES « « 100.00% > $2 -876.343 


sua=sss = ae sneseese 
GROSS PROFIT. $1+618-794 28.85% $765.505 Si3-761 


SALARIES. « « $524,856 9.35% 3273-859 +605 
UTILITIES « « 44.539 768 20.985 
SUPPLIES. « « 29-484 150763 
ADVERTISING « 107,845 46-248 
OTHER OPERATING 24-200 


TOTAL OPERATING ENSE $706,021 $6-724 


TOTAL OPERATING PA $9126773 $6 -.693 $405,350 
TOTAL OCCUPANCY . $2116417 2,013 $109,808 


QVERHEADs « + « « . 79 7 933 
MANAGER COMPENSAT 35.088 334 


OCCUPANCY & OVERHEAD. 23.281 


NET OPERATING. PROFIT. « 3 3214-135 
= rEsessee 


AVERAGE SELLING AREA SO. FT. AVERAGE SELLING AREA 
SALES/SO.~ F SELLING AREA $167.54 SALES/SQ. FT. SELLING AREA 

AVERAGE SELLING AREA 7S LINe FTe AVERAGE SELLING AREA TS LINe FT. 
SALES/LINe FT +s SELLING AREA $712.62 SALES/LING FT.« SELLING AREA 8672-63 
TOTAL DEPTS. 165 LOSS DEPTS. 7 TOTAL DEPTS. s7 LOSS DEPTS. ao 





SALES « « « 


GROSS PRUFIT. « 


SALARIES. «+ « « 

UTILITIES .« « « 

SUPPLIES. « « « 

ADVERTISING « « 
! 


OTHER GPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « «+ « 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


Grove 7K MARTS 


PARTY GOODS & TABLE DECORATIONS DEPARTMENT 


DEPTS. OPENED 1962 - 
ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL AVG DEPT. 


$56 0267 


8372-795 


$579,139 16.06% 


$116,226 362% 


1-74 
59 


$366.37? 12-81% 
AVERAGE SELLING AREA 319 SU. FT. 
SALES/SQ~ tT. SELLING ANEA #176.58 
AVERAGE SELLING AREA 75 LIN. F 
SALES/LINe FIs SELLING AREA $750.2 


TOTAL DEPTS. $7 LOSS DEPTS. 


1975 


1976 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT. 


con erowesne one —-— 


$50 +462 


seeeceees 
S13.761 
$4,805 


$2 -6765343 
oss seeceere 


8765-505 27.51% 
$273,859 

20-085 

15-763 

46.248 

24.200 


S7etat 


83-355 


“936757 
=sssseses 
31D SOs FT. 
$156.19 

75 LINe FY. 
SALES/LIN» FT. SELLING AREA 8672-83 


LOSS DEPTS. a0 


AVERAGE SELLING AREA 
SALE S/SO~. FT. GELLING AREA 


AVERAGE SELLING AREA 


TOTAL DEPTS. s7 





SALES « « 
GRoss PROF 

ADVER 

OTHER 

TOTAL OPERATING 
TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD oe eee 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 





GRouP 9 K MARTS 3 
PARTY GOOOS & TABLE DECORATIONS DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL 


$4 +690+630 


$1-291.660 . 32264250 
3487.827 366.737 
65.236 


234740 
93-721 


$549,141 
3406-955 2.524 


176.559 33-412 64 bette 
46-866 309 


—3.16% s-924 


=enes es 
AVERAGE SELLING AREA AVERAGE SELLING AREA 

SALES/SQ+ Fe SELLING AREA SB3058 SALES/SQ« FT« SELLING AREA 

AVERAGE SELLING AREA 96 LINe FT. AVERAGE SELLING AREA 96 LIN. FT. 
SALES/LINe Fle SELLING AREA $327.92 SALES/LINe FT+ SELLING AREA 8302-26 
TOTAL DEPTS. 49 LOSS OEPTS. 95 TOTAL DEPTS. 30 LOSS DEPTS. 21 


SALES »« + «+ « 


GROSS PROFIT. « 


SALAKIES. « 
UTILITIES « 
SIPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 

TOTAL OCCUPANCY « « « 
OVERHEAD. « « «© 2 « «@ 
MANAGER COMPENSATION. 


WCCUPANCY & OVERMEAD. 


MET OPERATING PROFIT. 


1977 


GRAND TOTAL 


8272-012 


393.840 
15-401 
42645 
20-335 


$145.123 


$126,889 


Sa7.134 
36 +106 
9-359 


AVERAGE SELLING 


SALES/SQ« FT. SEL 


AVERAGE SELLING 
SALES/LINe FT. SE 


TOTAL DEPTS. 3c 


AREA 96 


Group 9K MARTS 


PARTY GOODS L TALE 


OEPTS. UPENED 1662 - 


ALL REGIONS 


OPERATIONS 


= SALES 


14.67% 


12-83% 


AREA 


LING AREA 
LIN. Fle 
LLING AREA 


Loss 


$345.49 


IEPTS. 19 


XECORATIONS DEPARTMENT 


1975 


1976 OPERATIONS 
GRAND TOTAL 


100.00% 


ereesse 


S670-5t1 


25-99% 


10+19% 
1-76 
Sr 
2-23 
66 


$226+250 
$68,737 
15286 


19-381 


$135.539 


15-57% 


10.42% $3,024 
6.708 22.524 
3.84 dead 

3-07 309 


S90-7R! 
$75.730 


$4.94 


s-924 


aeecceee 
SQ- FT. 
$76.97 
SELLING AREA 96 LINe FT. 
SELLING AREA 8302-26 
30 LOSS DEPTS. 2i 


13-60% 


~3-18x 


sesesce 


AVERAGE SELLING AREA 377 


SALES/SO. FT. SELLING AREA 


AVERAGE 
SALES/LINe FFTs 


TOTAL DEPTS. 





SALES « «+ + 


GROSS PROFIT. « 


SALARIES+ « 
UTIKITIES « 
SUPPLIESs « 
ADVERTISING 
OTHER OPERAT 


G 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. «+ « « « « @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. 


FULL SIZE K MARTS 


PACKAGE DELICATESSEN DEPARTMENT 


DEPTS. OPENED 1962 - 
ALL REGIONS 


1977 OPERATIONS 
GRAND TOTAL 
$54,8686.858 $65-+812 
ssaceestses= : == 
$10+441-265 312-520 
8742494102 36-692 
064739 ae8 
2664239 319 


946,891 16135 
557.801 


$9 44265772 


$1-014,493 


$2,063,821 
903.580 


AVERAGE SELLING AREA SU. FT. 
SALES/SQs FFTs SELLING ARLA $172.73 
AVERAGE SELLING AREA 5B LINe Fle 
SALES/LINe FT+ SELLING AREA $1134.65 


TOTAL DEPTS« 634 LOSS DEPTS. 702 


1976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


100.00% 


cuseece 


$33.-963.084 


$7 +321-569 21.56" 


$6 4240-097 
3264494 
1764102 


+--+ 


$7 -5775777 810-213 
—_ 


3-256-208 


$1 67264796 
811-065 
2065916 


$2 -7466777 


3-4,047 


$-3-002.985 


=o=ceeseeee 
AVERAGE SELLING AREA 381 SQs FT. 
$120.14 
58 LIN« FT. 
$789-16 
LOSS DEPTS. 684 


SALES/SQ+ FT¥«+ SELLING AREA 
AVERAGE SELLING AREA 

SALES/LINe FT+ SELLING AREA 
TOTAL DEPTS. 742 





19 


$49+529+960 


seeaseeeees 


SALES « «+ « 


GROSS PROFIT. « $9.447+760 
. $6+527+290 
- 3556357 
- 2BM+212 
. 8326167 
G 493.102 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

' 


OTHER OPERATIN 


TOTAL OPERATING $6,444,128 


TOTAL OPERATING PROF $1,003,632 
$1+820-914 
814.199 


297-614 


TOTAL OCCUPANCY « « « 
OVERHEAD. eee 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 8269324927 


NET OPERATING PROFIT. 


AVERAGE SELLIN 


SALES/SO~ FT. 
AVERAGE SELLIN 
SALES/LIN. FT. 


TOTAL DEPTS. 


FULL SIZE K MARTS 


— 
PACKAGE DELICATESSEN DEPARTMENT , 
\ 


DEPTS. OPENED 1962 - 


ALL SEGIONS 


77 OPERATIONS 
AVG DEPT. 


$66-752 


$12.733 


se@.797 
a7e 
316 
§-122 
605 


311-380 


$1+553 


$2+459 
1.097 
401 


G AREA 


SELLING AREA $175.20 


G AREA 5B LINe Fle 


SELLING AREA $1150.90 


742 LOSS DEPTS. 620 


1975 


GRAND TOTAL 


3 33-963.084 


san seeesese 
$7+321,569 


86 «240,097 
326.494 
176-102 
546.590 
286.494 


S7eS77 777 


*-256-206 


Si +726.796 
611.065 
206.916 


S2-746.777 


+002,.985 


s-3 
2st ecceecere 
AVERAGE SELLIN 


SALE S/SO. FT. 


76 OPERATIONS 


= SALES 


21-56" 


iG AREA 
SELLING AREA 


AVERAGE SELLING AREA 


SALES/LINe FT. 


TOTAL DEPTS. 


SELLING AREA 


m2 LOSS DEPTS. 


STH9-16 
664 





Geovp 7 « MARTS 
PACKAGE DELICATESSEN DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRANO TOTAL AVG DEPT. GRAND TOTAL AVG OEPT. 


SALES « + « © $4.703+236 100.00% $44,793 $1,803,137 


GROSS PROFIT. 19-20% $394,611 


SAL ARIE 11616% $273,859 
UTtcitti nett 
SUPPL IE . 53 
ADVERT! 1.97 
OTHER O18 15.265 


TOTAL OPERATING 14-77% > $352-194 


TOTAL OPERATING PROFIT. $211,979 4-515 342-617 
TOTAL OCCUPANCY « « « « $2524499 


OVERHEAD. « «© oe ws ww & 117.020 
MANAGER COMPENSATION. « 29-324 


OCCUPANCY 6 OVERHEAD. $398,843 


NET OPERATING PROFIT. $-186.864 $-176,007 —9-7T6% 


saasee senceees saassecz 
AVERAGE SELLING AREA AVERAGE SELLING AREA 
SALES/SQs Fis SELLING AREA $117.57 SALES/SQ+ FT« SELLING AREA $63.03 
AVERAGE SELLING AREA SL LINe FT. AVERAGE SELLING AREA 31 LINS FT. 
SALES/LINs» FT. SELLING AREA $1444.93 SALES/LINe FT. SELLING AREA $1020.45 
TOTAL DEPTS. 105 LOSS OEPTS. 89 TOTAL DEPTS. s7 LOSS DEPTS. si 





$2+529-070 


seueetese 


SALES « se «= 


GROSS PROFIT. $527,077 
. $267.783 
° 24-412 
. 122035 
: 40.685 
1 257 


TIN 


$364,672 


TOTAL OPERATING 


TOTAL OPERATING $162.405 
$138.13 
66-525 
144996 


TOTAL OCCUPANCY « « 
OVERHEAD. «§ « « « 
MANAGER COMPENSATE 


ON. 


OCCUPANCY 6 OVERME AD. 


MET OPERATING PROFIT. 


Group 7 K MARTS 
PACKAGE DELICATESSEN 


1902 - 


OEPTS. OPENED 


ALL REGIONS 


OPERATIONS 


1e6! 
«01 


14.42% 


DOE PARTMENT 
1975 


1976 OPERATIONS 


= SALES 


GRAND TOTAL 


3394-611 
8273-859 
23-9 


$352.194 


S42.617 


$13) 


6 
76-441 


$-176,007 


sectesscceses 


AVERAGE SELLING AREA 


SALES/SO+ Fle SELLING 


AVERAGE SELLING AREA 
SALES/LINe FI« 


TOTAL DEPTS. s7 


SELLING 


AREA 
St LIne 
AREA 


LOSS DEPTS. 


Si16646 


Fl. 


$1431.26 


a3 


AVERAGE SEALING AREA 
SALE S/SO« FT. 
AVERAGE SELLING AREA 
SALES/LINe FIs 


TOTAL DEPTS. Ss? 


SELLING AREA 


30 LINe FT. 


SELLING AREA 


LOSS DEPTS. 





GROUP 9 K MARTS 

PACKAGE DELICATESSEN DEPARTMENT 
OEPTS. OPENED 1962 - 1976 

ALL REGIONS 


1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL 


SALES + «© « « $5-+665.376 100.00% 3900-847 


sssese eetecss : = 
GROSS PROFIT. « $935.727 15.90% $1636521 


. 3467-427 6-26 
. 19+667 33 
. «5S! 
- 2-14 
NG $ teat 


SALARIES. « « 
UTILITIES « « 
SIPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING $125,173 


TOTAL OPERATING PROF $36,348 


TOTAL ¢ UPANCY « « $17,476 
WERHEADs « « © « « « 277 7e7it 
MANAGER COMPENSATION. . 399 92479 


OCCUPANCY & OVERHEAD. 41.306 $34,666 


MET OPERATING PROFIT. 33-680 
=== ssecsese 


AVERAGE SELLING AREA AVERAGE SELLING AREA 87 SQs FT. 
SALES/SQe FT« SELLING AREA $454.01 SALES/SQ. FT. SELLING AREA $345.55 


AVERAGE SELLING AREA 24 LINe FT. AVERAGE SELLING AREA 24 LINe FT. 
SALES/LINe FT+ SELLING AREA $1645.80 SALES/LINs FFTs SELLING AREA S1251.18 
TOTAL DEPTS. 149 LOSS DEPTS. 79 TOTAL DEPTS. 30 LOSS DEPTS. 16 





GROUP 9 K MARTS 
PACKAGE DELICATESSEN DEPARTMENT 
DEPTS. OPENED 1902 - 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG OLPT. GRAND TOTA 


SALES « e « + $1+264.739 100.00 42.158 $900,847 


seesecseee= = — seseeeccacs 
GROSS PROFIT. « $209,065 16.53% $163,-521 


- 393-840 $68,737 
. 3555 3-528 
. 5-953 46644 
. 274430 20-461 
1G 72803 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

' 


OTHER OPERATIN 


TOTAL OPERATING 


TOTAL OPERATING 364.636 $36,346 
TOTAL OCCUPANCY « « $204105 S $17,478 


OVERHEAD. « « « « « @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROFIT. 191% 7 $3,660 
steees seeree =stresee 


AVERAGE SELLING AREA AVERAGE SELLING AREA 


SALES/SQ~. FFTs SELLING AREA $464.57 SALES/SO.~ FT. seu. tne AREA 


AVERAGE SELLING AREA 24 LIN. FT. AVERAGE SELLING AREA 24 LIN. 
SALES/LINe File SELLING AREA $1756.58 SALES/LIN» FT+ SELLING AREA 
TOTAL DEPTS. 30 LOSS DEPT a4 TOTAL DEPTS. 30 LOSS DEPTS. 





FULL SIZE K MARTS 

GIFT WRAP € RIBBON OCPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


= SALES AVG DEPT. GRAND TOTAL 


SALES « se + « $27.097.627 


ssecaees ==s asecsess 


GROSS PROFIT. « $14-262.617 $11 -602-571 


- $1,.612-268 2 $1 560.026 
- 136,639 
- 164-965 
. 561.382 
NG 344-794 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING $3-040.046 


TOTAL OPERATING PROFIT. $11+2426571 3 99 +138+707 


TOTAL OCCUPANCY « « « $093 +362 $580 .806 
OVERHEAD. « « es sw we @ & 303-563 272-482 
MANAGER COMPENSATION. 209.6068 164-112 


OCCUPANCY & OVERHEAD. $1+206-533 017-400 Sie371 
eee 


NET OPERATING PROFIT. $10,036,038 $12,034 $6.121.307 29.97% $10,945 
See eneee8 seceeuz sacs = es seeeecees sesecee sees eeee 


AVERAGE SELLING AREA 128 SOs FT. AVERAGE SELLING AREA 126 SQ. FT. 
SALES/SQ. FT. SELLING AREA 3319.86 SALES/SQs FT. ‘SELLING AREA 8265-31 
AVERAGE SELLING AREA 24 LIN. FT. AVERAGE SELLING AREA 24 LINe FT. 
SALES/LIN» FFTs SELLING ARES $1706.04 SALES/LINs FTs SELLING AREA 521-65 
TOTAL DEPTS. 834 LOSS DEPTS. ° TOTAL DEPTS. 742 LOSS DEPTS. ’ 





FULL SIZE K MARTS 
GIFT @RAP © RISRON DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


-_—— —= 
GRAND TOTAL GRAND TOTAL = SALES 


SALES « «+ # «© $27 +097 +627 00.00% 


sensrs=sec= assess 


GROSS PROFIT. « $13.052.543 41.68% $11 .602-571 42-82% 


$1 631-819 5.24% $1 560,026 5.76" 
119-380 38 109-691 
146.375 46 139.544 
516.972 3-67 426.055 
306.422 226.548 


SALARIES» «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


1G 


Ne 


TOTAL OPERATING CXPENSE $2 +463 +664 


TOTAL OPERATING PROF I T+ $10.325.575 SI3+916 $9+138+707 
TOTAL OCCUPANCY « « « « SO11.747 se24 6500 ones 
2 


OVERHEAD. « © «© ss @ © 273-532 369 
MANAGER COMPENSATION. « 252 


OCCUPANCY & OVERHEAD. 310174400 


NET OPERATING PROFIT. $8 +1212307 
: = srccsesesse seseces 


AVERAGE SELLING AREA 126 SOs FT. AVERAGE SELLING AREA 

SALES/SO. Fle SELLING AREA $526.13 SALES/SQ« FI. SELLING AREA 
AVERAGE SELLING AREA 24 LINe FIs AVERAGE SELLING AREA 

SALES/LINe FT+ SELLING AREA $1756.03 SALES/LINe FT+ SELLING AREA 

TOTAL DEPTS. 742 LOSS DEPTS. o TOTAL DEPTS. 742 LOSS DEPTS. 





GRovP 7 K MARTS 
GIFT WRAP C RIBBON OCEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT GRAND TOTAL = SALES 


100.00% $1+298,.963 100.008 
= === 


s2sacs= esecses ==2 ceczeuse 


SALES + « « 


GROSS PROFIT $14132.760 42-71% $553,622 


. $262,425 9.89% 32.499 $136,930 
° 154695 149 7.238 
. 13-923 2 133 7-106 
. 514836 20-778 
G 234 2 10 +850 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

' 


OTHER OPERATIN 


TOTAL OPERATING s3 2 s277 $162,902 


TOTAL OPERATING 3786 .647 S7+508 $370+920 


TOTAL OCCUPANCY « « « $76.220 $7i6 339.591 
OVERHEAD. « «© « « « « 35-324 336 23-076 
MANAGER COMPENSATION. . 16.662 159 7,887 


OCCUPANCY 6 OVERHEAD. Sie22i $70,.554 


NET OPERATING PROFIT. $6290 $300 +366 23-125 


secusesceas assesses sos secessee cucsecs 
AVERAGE SELLING AREA 115 SQ. FT. AVERAGE SELLING AREA 

SALES/SQ~+ FIle SELLING AREA 219466 SALES/SQ. FT+ SELLING AREA 

AVERAGE SELLING AREA 22 LINs FT. AVERAGE SELLING AREA 22 LINe FT. 
SALES/LINe FIs SELLING AREA $1146.20 SALES/LINe FT. SELLING AREA 1035-86 ~ 


TOTAL DEPTS. 195 LOSS DEPTS. a) TOTAL DEPTS. s7 LOSS DEPTS. ° 





GROUP 7 K MARTS 
GIFT WRAP 6 REBGON DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


r 
1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL 


SALES «© «© # « $1.514.25! $1 +296-963 


GROSS PROFIT. « $646.77) 


. $143,640 
. 7+368 
. 7.173 
- 23.654 
G 


SALARIES. « « 
UTILITIES . 
SUPPLIES. « « 
ADVERTISING « 

! 


OTHER OPERATIN 


TOTAL OPERATING . $1682.269 


12-04% 


TOTAL OPERATING PROFIT. $464,502 30-68% 8370-920 
TOTAL OCCUPANCY « « « 41-90! 2+7T7s 339,591 


OVERHEAD. « 2 «© o « @ 20-060 1-33 23.076 
MANAGER COMPENSATION. 59 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. $393.563 S $300+366 23.12" 
eeessse : =a2sss= eee ecece=s 


AVERAGE SELLING AREA AVERAGE SELLING AREA 

SALES/SQs FFTs SELLING AREA S251-01 SALES/SOQ. PIs SELLING AREA 
AVERAGE SELLING AREA 22 LIN FT AVERAGE SELLING AREA 

SALES/LINs FT. SELLING AREA S1207454 SALES/LINs FT+ SELLING AREA 

TOTAL DEPTS. s7 LOSS DEPTS. ) TOTAL CEPTS. s7 LOSS DEPTS. 





GROUP 9 K MARTS 

GIFT eRAP & RIBBON DEPARTSENT 
DEPTS. OPENED 1962 ~ 1976 
ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAM TOTAL ave DEPT 


SALES « « «= S253714226 109.008 $412,002 $13.733 


s2ess= 3s sescece 2 = =o seeeces= =s=sccsse 


GROSS PROFIT. « $955.766 40-31% $463,790 35.460 


. S243-716 10.26% 
. 13-120 «55 
. 11-969 5! 
. 46-007 1-94 
NG s 26-543 


UTILITIE 


SALARIES. « 
SUPPLIES. « 


ADVERTISING « 
OTHER OPERATE 


TOTAL OPERATING 32-291 


TOTAL OPERATING 8614-413 S4.124 


TOTAL OCCUPANCY « « . $62 66 $420 


o7 
OVERHEAD. « «© «© « « « 27.467 
MANAGER COMPENSATION. 232034 


OCCUPANCY 6 OVERHEAD. $113.706 $706 


NET OPERATING PROFIT. $500,705 19.69% 32-704 


=seeeerseee seeeze= seesses o=ssseeee 
AVERAGE SELLING AREA ¢ AVERAGE SELLING AREA S86 SQ. FT. 
SALES/SQ+ ©Ts SELLING AREA $274.38 SALES/SO. FT. SELLING AREA $236.78 
AVERAGE SELLING AREA 10 LIN. FT. AVERAGE SELLING AREA 10 LIN~s FT. 
SALES/LINe FIs SELLING AREA $159 3 SALES/LINe FT+ SELLING AREA $1373.34 
TOTAL DEPTS. 149 LOSS DEPTS. ‘ TOTAL DEPTS. 30 LOSS DEPTS. 2 





eeque 9K MARTS 
GIFT WRAP © RIBBON DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. GRAND TOTAL 


SALES « «+ +-* $491-736 $412,002 


seeeceares= = x Ses oc eeeeee 
GROSS PROFIT. « $199,056 


SALARIES.« « « 
UTILITIES « + 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPERATING 961.477 


TOTAL OPERATING PROFIT. 4 26.88% 8102-393 
TOTAL OCCUPANCY « « « « 2-735 $11-650 
5.136 


OVERHEAD. « « «# ow @ © 1413 
MANAGER COMPENSATION« « « 


OCCUPANCY & OVERHEAD. $23-693 $21,162 


MET OPERATING PROFIT. 06.477 22-06% $61,131 
zene =e= eseenee : =esceccsese 


AVERAGE SELLING AREA AVERAGE SELLING AREA 

SALES/SQs FT. SELLING AREA 3 SALES/SQ. F¥e SELLING AREA J 
AVERAGE SELLING AREA 10 LIN. AVERAGE SELLING AREA 10 LENs FT. 
SALES/LINe FT. SELLING AREA $1639.12 SALES/LIN. FT. SELLING AREA $1373.34 
TOTAL DEPTS. 30 LOSS DEPTS. ° TOTAL DEPTS. 30 LOSS DEPTS. 2 





FULL SIZE K ARTS 
PLASTICS OEPARTMENT 
OEPTS. OPENED 1962 - 1976 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. GRAND TOTAL = SALES 


$25-+641-283 100.00% 


GALES + «+ «# 
sees eecser s=c=secsee =ascesceeee sassece 


GROSS PROFIT. « « - $11+178-489 $13-403 $9 +272 +669 35-885 
874249102 $4 .692 $6 -240-097 


410,988 329-912 
1494659 1330742 


. 533.960 412.254 
n 3IS+319 2166239 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


e 


iG 


Me XPE 


TOTAL OPERATING EXPENSE $8,657,028 $7 332244 


TOTAL OPERATING PROFIT. S252) +461 $1-940,-425 
TOTAL OCCUPANCY « « «© « $2,065-514 


OVERHEAD. «© «© «© «+ & «@ 913-065 
MANAGER COMPENSATION. « 1912150 


OCCUPANCY © OVERHEAD. S2 67240215 


NET OPERATING PROFIT. “216% $-763.786 
sessee= ses ceceses= 


AVERAGE SELLING AREA AVERAGE ) SELLING AREA 365 SQs FT. 
SALES/SO+ FTs SELLING AREA SALES/SQ+ F¥+ SELLING AREA $90.46 
AVERAGE SELLING AREA 63 LIN. FT. AVERAGE SELLING AREA 

SALES/LINs FT+ SELLING AREA $569.21 SALES/LIN. FT. SELLING AREA 

TOTAL OEPTS. 634 LOSS CEPTS. S27 TOTAL OEPTS. me2 





SALES « «+ «+ 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


NG 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OWE RHE AD. *-* . 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERFE AD. 


MET OPERATING PROF ET. 


AVERAGE 
SALES/SQ« Fle SELLING AREA 
AVERAGE SELLING AQEA 63 LIN. FTe 
SALES/LIN« FFTs SELLING AREA 


TOTAL DEPTS. 742 


FULL SIZE K MARTS 
PLASTICS OEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 


$10+199-109 36.20% 


23-17% 36.797 
1627 464 


86 +527+290 
359-072 
234-4206 
474.123 
279-505 


S7 47744196 


$2-424,-913 
$1 -640-056 


622-7468 
169.682 


SELLING APTA 305 SOs FT+ 


$96.63 


8602-74 


LOSS DEPIS. 447 


TOTAL DEPTS. 


1976 


GRAND TOTAL 


325-641-243 


aeececerecs 
$9 +272 +669 
86 6240-097 


7.332.244 


$1 940.425 


$1. 746.930 
819.574 
157.707 


$-7e3.766 


AVERAGE SELLING AREA 


m2 


OPERATIONS 


= SALES 


SALES/SQ. FFTs SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FT + SELLING AREA 


3 SQe Fis 


63 LINs FTe 


8552-60 


LOSS DEPTS. 460 





SALES « «© « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 

' 


ADVERTISING 
OTHER OPERAT 


NG 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. «§ «© «© «© « « 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


GRguP 7 < MARTS 
PLASTICS DEPARTMENT 
DEPTS. GFENED 1902 = 


ALL YEGIONS 


OPERATIONS 
AVG DEPT. 


$2-5068+649 


aeeeeesrea= 
3902-101 


$524,856 
54,042 
13-497 
49.739 
226 


$642-362 


$259,739 10.03% 2.474 


10.14% $2.500 
4-70 
63 


8262-4452 


$-1-+339 


=seseee ss2e22a52 


AVERAGE SELLING AREA 396 SQs Fle 
SALES/SQ. FT. SELLING AREA $624.26 
AVERAGE SELLING AREA 83 LINe Fle 
SALES/LIMs FT+ SELLING AREA $297.03 


TOTAL DEPTS. 105 LOSS DEPTS. 60 


1976 


1976 OPERATIONS 
——=- 


GRAND TOTAL = SALES 


100.005 


16-608 


7.1 


sasece= 
AVERAGE SELLING AREA 
SALES/SQ. FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FFTs SELLING AREA 
TOTAL DEPTS. s7 





SALES « «+ 

GROSS PRUF $5 250539 

$267+283 
250371 
7+CI6 
226914 


TOTAL GPEKATING EXPENSE S3426814 


TOTAL OPERATING PRUFIT. $182.725 
TOTAL OCCUPANCY « « « « 
OVERHEAD. « « « . 


MANAGER COMPENSATION. « 
OCCUPANCY & OVERHEAD. « 


NET OPERATING PROFIT. « 


~99 5429 


AVERAGE SELLIN 


SALES/SO. FT. 
AVERAGE 
SALES/LINe FT. 


TOTAL OLPTS. 


SELLING 


+100.00% 


GROUP 7 K MARTS 


PLASTICS DEPARTMENT 
OEPTS. 


OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


$25-080 


5.63% 


G AREA 


SELLING 


AREA 


AREA 


SCLLING AREA 


s7 


LOSS DEPTS. 


1976 OPERATIONS 


TOTAL 


GRAND 


$1 6349-357 


=sccreeress 
$466.838 


4273-659 
242930 
7-373 
21-251 
114292 


$338,705 


5-95-8026 


ss2eees 


~7-10% 


=== e=siess snase 
396 SOs FT. 
859-78 
83 LINe FT. 
8265-22 


LOSS DEPTS. aa 


AVERAGE SELLING AREA 


SALES/SO~- FT. SELLING AREA 
AVERAGE SELLING AREA 
SELLING AREA 


s7 


SALES/LINe F¥e 


TOTAL OEPTS. 





GROUP 9 K “ARTS 
PLASTICS DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 1976 GPERATIONS 


G2AND TOTAL AVG DEPT GRAND TOTAL * SALES 


$2.075.796 100.00x% 3393-862 


=ssccneeess 


GROSS PROF 3697-612 $115e757 
SALARIES 
T 


UTILITIE 


.- $487.427 $88.737 
. >1 e094 

SUPPLIES. « « 
I 


9-163 
2006 
8.865 
34496 


ADVERTISING 


OTHER OPERATIN 


c 


TUTAL OPERATING 5 $1125267 


TOTAL OPERATING PROF $64,607 e 33.490 
TOTAL OCCUPANCY « « $243.955 > $45,395 


OVERHEAD. « © 2 6 «2 107.039 20-028 
MANAGER COMPENSATIUN. +731 4.279 1.09 


OCCUPANCY & OVERHEAD. ‘ 369.702 17-70% 


NET OPERATING PROFIT. S-66.212 —16.81% $-2-207 
er = s2eraesees <ascsce ==aneeses 


AVERACE SELLING. AREA 2 AVERAGE SELLING AREA 226 SQs FT. 
SALES/5Q«6 FTs SELLING AREA to1.04 SALES/SQ+ FTs SELLING AREA $568. 

AVERAGE SELLING ANEA SS LINs FT. AVERAGE SELLING AREA SI LINe FT. 
SALES/LINe FFTs SELLING AREA $202.86 SALES/LINe FT. SELLING AREA s247-71 
TOTAL DEPTS. 149 LOSS DEPTS. 136 TOTAL DEPTS. 30 LOSS DEPTS. 26 





Gzquep 9 K MARTS 
PLASTICS DEPARTMENT 
DEPTS. OPENED 1902 ~ 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL 


$130,099 


393-840 
9-232 
1-643 


GRAND TOTAL 


3393-862 


see sucess 
$115,757 


366.737 


= SALES 
100.00% 
os 


29.39% 


22-59% 
2+33 
5! 


AVG DEPT. 


S13-129 
sass eeeee 
33-659 
$2.958 
305 

67 


7 °889 2e25 


OTHER OPERATING 


TOTAL OPERATING S1976113 $112,267 


TOTAL OPERATING 812.986 $3+490 
TOTAL OCCUPANCY .« 
OVERHEAD. « « « « 


MANAGER COMPENSAT 64 


$52+235 $45-395 
21-640 20.028 
40279 


$09.702 


OCCUPANCY & OVERHE 477.639 


NET OPERATING PROF $-64,.652 


S-06+212 


AVERAGE SELLING AREA AVERAGE SELLING AREA 226 SOs Fle 


SALES/SO. FT. SELLING AREA $58.09 
S3 LIN. FT. 


$247.7) 


SALES/5Q~4 FTe SELLING 
AVERAGE SELLING ARCA AVERAGE SELLING AREA 
SALES/LINe ©Te SELLING AREA SALES/LINe FIle SELLING AREA 


TOTAL DEPTS. sc ass F TOTAL DEPTS. 30 LOSS DEPTS. 26 





DALES 


GROSS PHOFIT. « 


ALARIESs « « 
UTILITIES ‘ 
SUPPLIESs « « 
ADVERTISING « 
OTHE OPERATI 


‘“G 


TOTAL OPERATING 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « 
OVERHEADse « « « « « 


MANAGER COMPENSATION. 


OCCUPANCY 6 OVERMEA 


T OPERATING CROFIT 


FULL SIZE K MARTS 


FLOOR COVERING DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL * SALES AVG OEPT. 


$50 +937.809 


100.0G% 


$20529%.617 39.84% 

$7+219+551 14617 
645.080 1-27 
245.980 +48 
676.08) 1272 
5122937 


$9+5014629 16.65% 


$10+792-968 21-19% 


$3+274.680 6-432 


2081 
+61 


AVERAGE SELLING AREA 
SALES/SQs FT.« SELLING AREA $101.93 
AVERAGE SELLING AREA 108 LINe FT« 
SALES/LINe Fle SELLING AREA $500.88 


TOTAL DEPTS. 832 LOSS DEPTS. 132 


1976 


1976 OPERATIONS 


49.675 +443 


ss22 
$16 .684,-879 


$6 42205744 
517.707 
256-933 
600.033 
413-666 


$6 .209.083 


$1054 754796 


743+262 
}e265e771 
302-925 


4.351.978 


$6 4143-818 


100.00" 


es==asee 

37-61% 

12-525 
1-04 


AVERAGE SELLING AREA 


SALES/SQ+ FT+ 


SELLING AREA 


AVERAGE SELLING AREA 


SALES/LINe FFTs 
TOTAL OEPTS. 


SELLING AREA 


AVG DEPT. 


S67.129 


$25+250 


$11,093 


9146156 
$3.707 
1.738 
409 


$5,654 


$8.302 


606 SGQs FIs 


$110.77 


106 LINse FT. 


$621456 


LOSS DEPTS. sv 





FULL SIZE K MARTS 
FLOOR COVERING DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1°77 OPERATION 1976 OPERATIONS 


GRAND TOTA % AVG DEPT. GRAND TOTAL = SALES AVG DEPT. 


SALES « «+ $63-009 $49 675-443 100.00% s67.129 


GROSS PROFIT. $16 +6 36.068! s Z , $16 .064,.679 37-61% 825-4250 


SALARIES. . $6 6497-739 ° t $6 4220-744 12652% 
UTILITIE . SO3+ 360 ¢ Si7.707 1-04 
SUPPLIES. . 2226411 3 256 +933 +52 
ADVERTISING « 767.575 ‘ c 600.033 1461 
OTHER OPERATI 4614187 413-666 83 


TOTAL t 2 o 36.209.083 16-53% $11,093 


TOTAL OPERATING PF S$10e1G4-013 ¢ 910-475-796 21-09% $14-156 


TOTAL OCCUPANCY « « . $26268.453 $2 +743+282 5-525 s3.707 
OVERHEAD “ee ss - 1+289,054 14285-7771 2-59 738 
MANAGER COMPENSATION e 280 6660 . 3024925 209 


KOCUPANCY 6 OVERFEA $4.456-167 9255 $4.231-978 $5-654 


OPERATING PROFIT $5 46465646 , $7+630 $6 143-8186 $6,302 
: : = sees s fasecaeees sesecseee 


AVERAGE SELLING AREA t SUe Fle AVERAGE SELLING AREA 606 SGs FIs 
SALES/SQ. “Te. SFLLING AREA SiC4.a8 SALES/SQ. FT. ‘SELLING AREA Dl0677 
AVERAGE SELLING AREA 108 LINe FTe AVERAGE SELLING AREA 106 LINs Fle 
SALES/LINe Fle SELLING AREA $5U4016 SALES/LIN. FTs SELLING AREA $621.56 


TOTAL DEPTS. 74 LOSS DEPTS. ag TOTAL DEPTS. 740 LOSS DEPTS. 87 





SALES « « 


GROSS PROFIT. 


SALARIES. . 
UTILITIES . 
SUPPLIES.» . 
AOVERTISING .« 

i 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PRUF 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION 


ICCUPANCY 6 DVE@HEAD 


NET OPERATING PROFIT. 


GROUP 7 « MARTS 


FLOOR COVERING DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL RECTONS 


1977 OPERATIONS 


GRAND TOTAL 


$22455.586 $13-863 


$31%+912 $2,999 
o7e71® os 
16 +325 164 
732683 


29.064 


245519 
2094 
2e2 


S7176744 $6 0856 


33 $20228 


AVERAGE SELLING Ste Fle 
SALES/SO4 FT. LLING AREA 249.48 
AVERAGE SELLING AREA 123 Lite Fle 
SALES/LINe FT. SELLING AREA S7°8.61 


TOTAL DEPTS. 1C* LOSs DEPTS. 32 


1976 


1976 OPERATIONS 


GRAND TOTAL 


$642,136 


$164,318 
45.076 
126701 
37-427 
19-635 


$562.979 


3246.456 
143-654 
14-036 


$404.148 


$156.631 


AVERAGE SELLING AREA 


710 SQe FT. 


SALES/SQ. FT. SELLING AREA $56.79 


AVERAGE SELLING AREA 


123 Line PE 


SALES/LINe FT+ SELLING AREA $330.56 


TOTAL DEPTS. s7 


LOSS DEPTS. 





SALES « « 


GROSS PHOF 
SALAKIES» 
uTicitt 

SUPPLIES« 


ADVERTISIN 
OTHER OPERAT 


TOTAL OPER 


TOTAL OPE 


TOTAL O¢ 


UVERHEAD « 
MANAGER ¢ 


OCCUPANCY 


NET OPERAT IN 


1977 


GRAND TOTAL 


$2+109-06 


$636.00 


$172637% 
45.477 
$e93e 


$260 672 
125-018 


$390 +351 


$1 75.664 


GRoUP 7 K MARTS 
FLOOR COVERING LEPARTMENT 
DEPTS. OPENED 1402 - 1975 


ALL REGIONS 


OPERATIONS 


AvG DEPT. 


1976 OPERATIONS 


GRAND TOTAL = SALES 


100.00 


eusesas 


$26317+535 


Sascreusese 
36-34% 


$164,318 F-09% 
45.076 1-94 
55 

1461 

285 


$842,136 


12-05% 


S2796157 


$562-979 24429% 
10.63% 
6220 
61 


$246,456 


$204,146 17-44% 


6.85% 


eeesees 


$1559.83! 


so.a77 
$4-324 


8 


$7,090 


s2e767 


AVERAGE SELLIN AREA 716) SQe Fie 


AVERAGE SELLING AREA 
SALE SYSQs FIle SELLING AREA s ” 
123 LINe FT. 


SALES/SO~e FTs SELLING AREA 


AVERAGE AVERAGE SELLING AREA 


SELLING ASEA 
SALES/LINe FT+ SELLING AREA 


LOSS DEPTS. is 


SALES/LINe FT. SELLING AREA 


TOTAL DEPTS. “7 LOSS DEPTS. TOTAL OFPTS. s7 





Gear ¢ kK MARTS 
FLOOR COVERING DEPAQTMENT 
DEPTS. OPENED 1962 - 1976 


ALL 2€GIONS 


1977 OPEQATIONS 1976 OPERATIONS 


GRAND TOTAL AVG OEPT. GRAND TOTAL 3 AVG DEPT. 


SALES « « : 317.992 30249993 


GROSS PROF $1+061.723 8220-474 


$243,716 " s4 
1164666 2 
13.478 
52 +669 
30,018 


TOTAL OPERATING $456,547 


TOTAL OPERATING $605.1 7H $132,386 


TOTAL OCCUPANCY « « « $556+998 Z > 3 $103-652 
OVERHEAD. « «+ « « « « « : 45-731 
MANAGER COMPENSATION. . 6-680 


OCCUPANCY & UVEKMEAD. ° < 35.202 


NET OPERATING PROFIT. 2 -789 
" zsee secesese 


AVERAGE SELLING AREA AVERAGE SELLING AREA S16 SQe FTe 
SALES/SQs FTe SELLING AREA SALES/SQ. FTs SELLING AREA $40.34 
AVERAGE SELLING AREA 100 LINe FT. AVERAGE SELLING AREA 100 ul fT. 
SALES/LINe FT+ SELLING S5EA $179.92 SALES/LIN» FT¥« SELLING AREA 3208-16 
TOTAL DEPTS ag LOSS DEPTS. 115 TOTAL DEPTS. 30 LOSS DEPTS. 2) 





SALES «+ « « 


GROSS PROFIT. 


SALAQIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERA 


TIN 


TOTAL QPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 
OVERHEAD. «+ « “2. 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPESATING PROFIT. 


GRouP 9 K WARTS 
FLOOR COVERING DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT. 


$542+362 100.008 


#215 .869 39-80% $72195 
$46-924 8-65% $i 564 
21-076 763 
2-546 5 
biedt6 a7) 
169 


$1194259 
49.414 
5-203 


AVERAGE SELLING 
SALES/SQ~ FIs SELLING AREA 
AVERAGE 


SALES/LINe FIs SELLING AREA 


TOTAL 


$173,876 


S64! 


S3dec4 
SELLING ASEA 100 LIN. FT. 
$160.79 


DEPTS. 30 LISS DEPTS. > 


AVERAGE 


AVERAGE SELLING AREA 
SALES/LINe FT. SELLING AREA 


TOTAL DEPTS. 30 


1976 OPERATIONS 


GRAND TOTAL 


$132,388 
$103-652 


$156+063 


SELLING AREA 


SALES/SQ. FT. SELLING AREA 


100 LIN« 
$2086 
LOSS DEPTS. 





JROSS PROFIT. 


SALARIES. . 
JTILITIES - 
WIPPLIESs « « 
ADVERTISING « 

I 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « © « © © 
MANAGER COMPENSATION 


& OVEHME AD 


NET OPERATING PROFIT. 


FULL SIZE K. 4a9Ts 
MCALTH © BEAUTY AIDS 
DEPTS. OPENED I1%t2 - 


ALL REGIONS 


1977 OPERATIONS 


333961070103 100.00% 


$74,116,389 21 


$50+743+621 
16614339 
1+6366146 
5+715.834 
30379+436 


$634156.376 


$10+960.013 
$8+531.582 


36735237 
22056-3765 


$14+63254194 


S-3-365.101 


AVERAGE SELLING AREA 1.575 
SALES/SQ6 Fle SELLING AREA Se5eele 
AVERAGE SELLING AREA 349 LINe FFTs 
SALES/LINe FT« SELLING AREA $1165.05 


TOTAL DEPTS. Ag4 LOSS DEPTS. 2313 


DEPARTMENT 


1976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


21-62" 


$277 .3794322 


2222288808 
$59,972,090 


$43 .660.728 
163495664 
1-425.546 


$53 +068 6637 


34 49032253 


$7+146.570 
3+3525774 
1 6664 68657 


s1 6.398 


~1-90% 


3-7 .09Q_ 


eS eeeeeee 
16575 SQe . 
$237435 
AVERAGE SELLING AREA 349 LINe FTe 
SALES/LINe Fis SELLING AREA S10TIeIe 
LOSS DEPTS. an 


$-5 6260-948 
= 


starce 
AVERAGE SELLING AREA 
SALES/SQ~ FT. SELLING AREA 


TOTAL DEPTSs” 7a2 





RAGE 


‘ 1977 


GRAND TOTAL 


5+ 159.506 
56.076 


AVERAGE SELLING 


SALES/LIN« FYe 


DEPTS. 


JPESATIONS 


AVERAGE 


SELLING AVERAGE 


VEPARTMENT 


1976 OPERATIONS 


GRAND TOTAL 


$2775379.322 


sse=ees= 
$59 972.090 


$43,.080-728 
1+ 349-064 
1+425.548 
4+314-968 
22976929 


$53 068.637 


$6 49034253 


$7 4146-570 
3+352e774 
oe 1+6064,.857 


$126164201 


$-5 6260-948 


SALES/SQ+ FT. 


SALES/LINe FT+ 


TOTAL DEPTS. 


SELLING 


SELLING 


= SALES AVG DEPT. 


$373,627 


s 5 
32097 


871.521 


89-304 


S5+631 
40519 
20204 


9166394 


7.090 


erreses s=ssenen 


AREA 16575 SQe Fle 


SELLING AREA $237-35 


AREA 349 LINs FT. 


SELLING AREA S107 Ae 
7a2 LOSS DEPTS. 495 





S2@uP 7 « MARTS 
MEALTH & GEAUTY AIDS DEPARTMENT 
DEPTS. GPENED 1962 = 1976 


ALL REGIONS 


AATION 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES 


931-914 ¢ 13-38 100.00% 2 


GROSS PROFIT $5-604.1186 2 ¢ e $2 +992+207 21-35% $52.495 


$4+723+696 $2 44644726 S439241 
146.986 67.803 1.190 
139-619 2 76-581 1e344 
501.005 215-998 3-789 
1-688 1165 2043 


$2 -941-541 351.606 


TOTAL OPERATING PROF $290+924 ‘ $50 .666 $689 
TOTAL OCCUPANCY « « 3713.778 Z 2370-722 


OVE RHE AD “ese ee 3304790 23 216.067 
MANAGER C 2EN SATION 168.472 3 65.106 


OCCUPANCY & OVERHEAD $1+213.040 


NET OPERATING PROFIT 762 $-621.251 
= : . <2 cseeeees =easrezee 


AVERAGE SELLING AREA HeO77 Sue FFTs AVERAGE SELLING AREA 1eO77 SOe F¥e 
SALES/SQs FTs SELLING AREA $256.16 SALES/SQ. FT. SELLING AREA $226.27 
AVERAGE SELLING AREA 2O3S LINe FTe AVERAGE SELLING AREA 283 LINs FT. 
SALES/LINe Fis SELLING AREA $906.34 SALES/LIN« FFTs SELLING AREA $868.72 
TOTAL DEPTS. 105 LOSS DEPTS. 76 TOTAL DEPTS. 57 LOSS DEPTS. as 





TOTAL 


TOTAL 


TOTAL 
OVER 


T 


IPE RATING 


<ATIP 


JMANCY « « 
ADs « 
MANAGER 


RATIN 


NSATION 


PROFIT 


1977 


$5.605-2C7 


$265°5.547 
69-208 
762505 
220-500 
see 


$6 194955 
$242,494 


1AA.Cee 
97 3t9 


AVERAGE §& 
SALES/SQ« FT« 
AVERAGE 
SALE 


S/LINe #T+ 


TOTAL 0 


LLING 


AREA 


SELLING AREA 


SELLING 


>? 


LLING 


Grove 7 « MARTS 


HEALTH & GEAUTY AIDS DEPARTMENT 


DEPTS. OPENED 1662 - 


1975 


ALL REGIONS 


PERATIUNS 


4645726 
676603 
76.56! 

215.998 

116,433 


$2 4941-541 


$50 .666 


$370,722 
216-087 
65.106 


SO716917 


$-O©21+251 


1.077 AVERAGE 


AREA SALES/SQ. FT. 


AVERAGE 


AREA SALES/LINe FT+ 


Los: TOTAL DEPTS. 


1976 OPERATIONS 


100-00 


=ezeaes 
21.35% 


17-59% 
468 
«55 

1.54 


SELLING AREA 
SELL ING AREA 
SELLING AREA 
SELLING AREA 
LOSS DEPTS. 


AVG DEPT. 


$245 9 


srauasess 
852.495 
s4a3e241 
1-190 
1-344 


34789 
2.043 


$51-606 


se6eo 
$6504 


SQ» FT. 


$226.27 


263 LINe FTe 


$868.72 


a4 





SALES « + 


GROSS PROF 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPEHATING EXPENSE 


TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 
OVERHEAD. + « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


MET OPERATING PROFIT. 


GRouP ¢ « 
MEALTIM © 
DEPTS. 


ALL @EGIONS 


OPERATIONS 


GRAND TOTAL 


$22 436072629 


$4.6766176 


$4,.386.837 
203-471 
1124992 


$5.398.933 


$-722.757 
$971.505 


4264764 
224-793 


862 


AVERAGE SELLING AREA 


SALES/SQs FTs SELLING AREA 


AVERAGE SELLING AREA 
SALES/LINe FFTs SELLING “REA 


TOTAL DEPTS. 149 


SEAUTY 


OPENED 


AVG 


MARTS 


ALOS DEPARTMENT 


1962 1976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


opt. 


$4.0286.927 


$613,740 


8960-116 


$-166+376 
$160.789 


$303-238 


7.3m 


$-469-614 
soeceseeses 


11.66% 


senses 
APEA 
SELLING AREA 
AVERAGE SELLING AREA 


AVERAGE SELLING 


SALES/SQ« FT. 


SALES/LIN« FT s+ SELLING AREA 


TOTAL DEPTS. 30 


LOSS DEPTS. 


Be 


AVG DEPT. 
eee 


900 SOs FT. 


240 CINs FT. 


$559.57 
27 





SALES « « 


GROSS PHOF 


SALARIES. 
UTILEITI 
SUPPLIES. 
ADVESTISING 
OTHER GPERAT 


TOTAL OPESAT 


TOTAL OPERAT 


TOTAL CUPRA 


ING PROF 


NCY eee 


OVERHEAD. « « © 2 « « 


MANAGES COMME 


OCCUPANCY & 


NET GPERATING 


NSATION. 


IVERHE AD. 


PROF IT. 


GRouP 9 K MARTE 


HEALT4 & GEAUTY AIOS 


DEPTS. 


ALL 


2 


$1,032,478 


$644,573 
365799 
22+716 
98.062 
53.072 


$1.055-182 


$-22+704 


$206-011 
06.188 


AVERAGE SELLING Ak 


SALES/SQ« FTe SELLING 
AVERAGE SELLING AREA 
SALES/LINe FTe 


TOTAL DEPTS. a 


SELL IN 


OPENED 1462 - 


SEGIONS 


TIONS 


AREA 
Pac t 
AREA S67 eet 


LISS DEPTS. 


OE PARTMENT 


iv7s 


1976 OPERATIONS 


GRANO TOTAL = SALES AVG DEPT. 


$1344298 
sresesses 


$4 028.927 


eaceecusess 


100.008 


$613-740 20420" 


827.125 
$26 622 
102 


$960-116 


$-166+376 


#160.769 
79+760 
42-689 


$10-106 


$303.236 


~1i- 668 


S-269-6014 
: a=eesce 


= secase 


AVERAGE SELLING AREA 


SALES/SG- FT» SELLING AREA 
240 LINs Fie 
SELLING AREA $559657 


LOSS DEPTS. 27 


AVERAGE SELLING AREA 
SALES/LINe FT. 


TOTAL DEPTS. 3o 





Fut SIZE K MARTS 
890K DEPARTMENT 
DEPTS. OPENED 1902 — 1976 
ALL SEGIONS 
1976 OPERATIONS 


GRAND TOTAL = SALES 


100,008 


339-056 7 


SALES «+ « 
a sscem = 


GROSS PROF 


SAL ARIE 
uTiciti 
te 
' 


SUPPL 
ADVERTIS 
OTHER OF 


>IN 
PERATIN 
TOTAL OPE RATIN 
TOTAL GPERATIN 
TOTAL OCCUPANCY « « 


OVERHEAD. « + 2 « & 
MANAGER COMPENSATION 


OCCUPANCY 6 OVERHE 


NET OPERATING PROFIT 


$164952 +980 


$3.624.544 
550.640 
237.364 
8354695 
497,386 


$54745-845 


$11-206,-731 
$2+795+115 


142235748 
300 +927 


$4-319+790 


3648 86+941 


AVERAGE SELLING AREA 
SALES/SO« FT. SELLING 


AVEHAGE SELLING AREA 


SALES/LINe FIs SELLING 


TOTAL DEPTS. 534 


aaQta 
vo 
AGEA 


LOSs DEPTS. 


$13 -437-852 


$3-+120,059 
4420173 
2016376 
615-331 
327-058 


- agree 


$4,705,997 


$6.731,.855 


$2 +341+3524 
1-096.423 
236-870 


$3 +676.645 


$5.055-210 


AVERAGE SELLING AREA 


SALES/SQ+ FT+ SELLING AREA 


AVERAGE SELLING AREA 


SALES/LINs FTs SELLING AREA 


TOTAL DEPTSe 742 


34na lt 


7-998 
1-13 
52 
1.58 
. 


$102.01 
96 LINe FT. 

3546-30 
LOSS DEPTS. 4 





FULL SIZE K “ARTS 
BOOK DEPARTMENT 
DEPTS. GPENED 1962 - 1975 


ALL REGIONS 


1977 GPERATIONS 1976 OPERATIONS 


GRAND TOTAL & SALES GRAND TOTAL 


SALES « « 100.00% 100.00% 


eerccece 


GROSS PROF $15.505,471 34-40% 2 3 34-41% 
$34263-635 7+25% $3-120.059 7299 
4420173 
2016376 
615-331 
327-056 


es 


t 
1 
es 
t 


SALAQI 
UTILIT 
SuPPLI 


ADVERTISING - 
i 


OTHER OPERATIN 


4.705.997 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT $105350.657 $6 6731-2855 22.36% 


TOTAL JOCCUPANCY « « « $244666137 $2 4341-352 5.99% 
OVE Arié ar “* eee 1e102-694 1 -098+423 2-61 


MANAGER IMPENSATIUN. 269.037 236-870 


RATING PROF $6+512.784 14.47% 


=aescsece 


AVERAGE SELLING AREA AVEZAGE SELLING SI6 SO. F 


SALES/SGe FIs SELLING AREA SALES/SO« FIe SELLING AREA $102.08 


AVERAGE SELLING AREA AVERAGE SELLING AREA 96 LINe FT. 


SALES/LINe FT oe SELLING + SALES/LINe FT + SELLING AREA $546.30 


TOTAL DEPT%. 743 oss ¢ L DEPTS. 742 LOSS DEPTS. 1 





“SALES © « oe 


GHOSS PROFIT. 
SALARIES+ « « 
UTILITICS « « 
SUPPLIESs « « 
ADVERTISING « 
OTHER OPERATE 


TOTAL GPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « © « ¢ « @ 
MANAGER COMPENSATI UN. 


OCCUPANCY & OVERPE AD. 


NET OPERATING PROFIT. 


GeouPp 7 < MARTE 
BOOK DEPARTMENT 
DEPTS. UPENED 1 


ALL REGIONS 


1977 DPERATIONS 


GRAND TOTAL 


$3765.38 


$1 +284,.356 


$524.656 
66 388 
19-643 
70.598 
340 


$701.825 


$562.531 


8419-519 
194 
23 


$637,551 


AVERAGE SELLING 


SALES/SO~. FT. SELLING ARCA £6.65 


AVERAGE SELLING AREA 45 LINe Fle 
SALES/LINe FT. SELLING AREA $765.91 


TOTAL DEPTS. LOSS DEPTS. 6 


GRAND TOTAL 


$1 4960-232 


=seessceese 
9661-337 
$273.859 


396855 
10-671 


$371,784 


15.79% 
tiel2e 


$309.553 
$217,890 


127-004 
12-901 


$356-795 


S-47 +242 


=esers = 
AVERAGE SELLING AREA 
SALES/SQO+ FTs SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FFTs SELLING AREA 
TOTAL DEPTS. s7 





SALES « « 


GROSS PROFIT. 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « « 


OVERHEAD. Ao 2 + «8 « 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


AVERAGE SELLING AREA 


AVERAGE SELLING AREA 


GRouP 7 < MARTS 
ROOK DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL 2EGIONS 


1977 OPERATIONS 


1976 OPERATIONS 


GRAND TOTAL 


GRAND TOTAL 


$1 6960-232 


=o esceeees 
$681,337 


$273,859 
39.855 
10-671 
30-990 


$371.764 


$300,324 $309-553 
10.31% $217-+890 
4-94 127.004 

259 18.901 


$230+635 


$3%6.795 


$-474242 
= = 


334.594 


SALEG/SQ« FT. SELLING AREA SALES/SOs FT. 


SALES/LINe ©Te SELLING AREA SALES/LINe FTe 


TOTAL DEPTS. s7 LOSS DEPTS. TOTAL DEPTS. 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 
SELLING AREA 7 222 
7 LOSS DEPTS. 36 


= SALES 


100.00% 


sseasex 

34-76% 

13-97% 
2-03 
54 


1-568 
84 


18.97% 


33-62. 
2022 
209 


ee 


633 SOs be 
$54.33 
45 LINe FT. 





GRouP > K MARTS 

TT 
BOOK DEPARTMENT '* 
DEPTS. OPENED 1°02 - 


ALL REGIONS 


1977 1976 OPERATIONS 


G@AND TOTAL GRAND TOTAL AVG DEPT 


SALES « «+ S377 +794 100.00% $12.593 
: == 


eescsersees eenssce aces 
GROSS PROF $960,759 a 37-69% 
$369.943 
7.908 
13-666 


TOTAL OPERAT $496,405 3 $2,680 


TOTAL OPERATING $464,354 $55-996 81.867 


TOTAL OCCUPANCY « « « « $37.78) $7,028 4 


OVERHEAD. « «© «© © oo 16-563 ' 
MANAGER COMPENSATION. « 274460 135 


OCCUPANCY 6 OVERHEAD. « $81,824 s 473 


NET GPERATING PROFIT. « $362+530 $1.394 
senes zee ees = = sens s= 


AVERAGE SELLING AREA 35 SOs FI. AVERAGE SELLING AREA 3S SOs Fle 
SALES/SQs FT. SELLING AREA $527e1o SALES/SQ+ FT+ SELLING AREA $359.80 
AVERAGE SELLING AREA 10 LINse FT. AVERAGE SELLING AREA 10 LINe FT 
SALES/LINe FFTs SELLING AREA $1845.00 SALES/LIN. FT. SELLING AREA $1259.31 
TOTAL DEPTS. 149 LOSS DEPTS. ° TOTAL DEPTS. 30 Loss DEPTS. 4 





Group 9 < MARTS 

BOOK DEPARTMENT 

DEPTS. OPENED 1952 - 1975 
ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL . GRAND TOTAL 


SALES «© « « « $5 37.006 S377.794 
eeeceses : =csessceaas 


GROSS PROFIT. $190.682 $142,384 


$75,075 ‘ $70.+990 
1.427 
22508 
146005 


ADVERTISING 
OTHER OPERAT 


NG 


TOTAL OPERATING EXPE 


TOTAL OPERATING PROF , $55.996 
TOTAL OCCUPANCY « « 5 87.026 


IVWERHEADs «© «© « © so 3 3102 
MANAGER COMPENSATIUN. B 4.056 


OCCUPANCY & OVERHEAD. s s14,168 


NET OPERATING PROFIT. ove 341.808 


= es rs seseese =seeees 
AVERAGE SELLING AREA SQ. Fie AVERAGE SELLING AREA 

SALES/SQ. FT. SELLING AREA S511443 SALES/SQ« Fle SELLING AREA 
AVERAGE SELLING AREA 1G LINe FTe AVERAGE SELLING AREA 

SALES/LIN. Fle SELLING AREA $1790.02 SALES/LINs FFTs SELLING AREA 

TOTAL DEPTS. 30 LOSS DEPTS. © TOTAL DEPTS. 30 LOSS DEPTS. 





SALES « « oe 


GROSS PROFIT. - 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER GPERATI 


NG 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « © « « « 
MANAGER COMPENSATION. 


OCCUPANCY & UVERHEAD. 


NET OPERATING PROFIT. 


AVERAGE SELLING AQEA 471) Suse FT. 
SALES/SQO+ FT + SELLING AREA 
AVERAGE SELLING AREA 


SALES/LINe FT + SELLING AREA 


FULL SIZE K MARTS 
HOUSEWARES DEPARTMENT 
DEPTS. OPENED 1962 — 1976 
ALL REGIONS 


1977 OPERATIONS 


GRANO TOTAL 


AVG DEPT. 
$64.-916.431 
325-403-639 
$14,498,179 
502.806 
411.146 


14449-6045 
55.304 


$17+717-328 


$7.006-+511 
$2+551-356 


et17.024 
519.590 


$3,498,539 


14.195 
sesescecses 5 
$216.17 
9O LINe Fe 
SdtStest 


TOTAL DEPTS. #834 LOSS DEPTS. 246 


TOTAL DEPTS. 742 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$69 .519.174 


$20 +377+658 


S79.676 


314.921 4534 


$5 4565124 
32 6137+168 
i 


$1 -695-646 


secreeeeess 


2.735 


AVERAGE SELLING AREA 
SALES/SQs FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LIN. FT + SELLING AREA 


LOSS DEPTS. 





FULL SIZE K MARTS 
HOUSEWARES DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


AVG ULEPT GRAND TOTAL AVG OEP 


SALES ¢ « $77+746+624 $104,763 $69 +519-174 100.00% 893-692 


2 eeccece seeescsees= seeses= 
GROSS PROF $23-331.554 50.01% $31,444 $20 377.656 29-31% 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 34 > 359-060 
ADVERTISING .« 1+296+226 1.096.967 
OTHER OPERATING : 767-938 579.676 


$13,054,566 16-79% 17.594 31244804215 
4394296 7 2 403-616 


TOTAL OPERATING t t $15+929.260 8 $14.921,534 S20-810 


TOTAL OPERATING P& $7+5402.298 ? y $5 54560124 vr S7.353 


TOTAL OCCUPANCY $24251-070 Z 302 $2 41374168 -O7% 32-360 
QVERHEAD. « 2 « « 1-006+533 1 +002+640 1-35) 
MANAGER COMPENSATI 464,833 420-668 +6! 367 


OCCUPANCY & OVERHE 334722436 $3+560.476 5 346798 


NET OPERATING PROFIT. $3+679.662 $i 095 648 2.73% 32-555 


=e = sess =e sansse= esaarsees 
AVERAGE SELLING AREA AVERAGE SELLING AREA 471) SOs FT 
SALES/SQ~ FT. SELLING $272.47 SALES/SO. FT« SELLING AREA $198.92 
AVERAGE SELLING AREA 90 LINe F . AVERAGE SELLING AREA 90 LNs FT. 


SALES/LINe FTs SELLING AREA $1164.25 SALES/LIN. FT. SELLING AREA $1041.02 


TOTAL DEPTS. 742 LOSS DEPTS. tas TOTAL DEPTS. 742 LOSS DEPTS. 292 





SALES « « «© 


GROSS@@ROF IT 


TOTAL OPEHATING 


TOTAL OPERATING PAE 
TOTAL UCCUPANCY « « 


OVERHEAD. « « © oo 
MANAGER COMPENSATICN. 


JCCUPANCY & OVERMEAD. 


NET OPERATING PROFIT. 


GRouPp 7 « “ARTS 
HOUSE @ARES OCEPAR IMENT 
DEPTS. OPENED 1462 - 
ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL * SALES 


100.002 


$706,200 
310 


132.683 
42.672 


461.665 


$244,535 


=== ze 


AVERAGE SELLING AREA 


SALES/SQ~ FT. SELLING AREA +1 


AVERAGE SELLING APEA GO LINs FT. 


SALES/LINe FT. SELLING AREA $770.38 


TOTAL DEPTS. 195 LOSS DEPTS. 32 


1976 


1976 OPERATIONS 


GRAND TOTAL 
$3 +288 +996 
seasececeee 
$949,978 
$547,715 
27-200 
16.027 


51.565 
27+609 


$277,842 
$146,701 


86.674 
19-960 


$22.507 


Saceesezeen 
AVERAGE SELLING AREA 
SALES/SO. FT. SELLING’ AREA 
AVERAGE SELLING AREA 

SALES/LINe FFTs SELLING AREA 
TOTAL DEPTS. s7 


34.460 


432 SQs FT. 


$133.57 


90 LINs FT. 


S6416iS 


LOSS DEPTS. 27 





gRouPp 7 K MARTS 
HOUSEWARES DEPARTMENT 
DEPTS. OPENED 1962 — 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL AVG DEPT. GRAND TOTAL AVG OEPT. 


SALES « « $3+837-703 $67,326 $3 +288+996 100.00% 


sacs z esase = astesceees aeeeces 
GROSS PROFIT. « $1,134,806 $19,909 $949.978 28.86% 


. $5 744567 $10,080 8547-715 
- 27.68C 2 466 27-200 
- 16.287 16.027 
- 59-239 03% 51-565 
G aso 27-609 


SALARIESs » « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

! 


OTHER OPERATIN 


TOTAL OPERATING q $680.223 


TOTAL OPERATING $454,583 8277-842 
TOTAL OCCUPANCY . $157-400 $146.701 


OVERHEAD. « « © we we we oo 86.674 
MANAGER COMPENSATION. . 28 194960 


OCCUPANCY €& OVERHEAD. « . $255.335 


NET OPERATING PROFI s > : $22,507 


s=seteeses =seceese 


AVERAGE SELLING 432 506 Fle AVERAGE SELLING AREA 432 SOs FT+ 
SALES/SQ.s FFTs SELLING AREA s! SALES/SQs Fle SELLING AREA $133.57 
AVERAGE SELLING 4A AVERAGE SELLING AREA 9O LINe FIs 
SALES/LINe FT. SELLING AREA SALES/LIN.« FIs SELLING AREA $641.13 


TOTAL DEPTS. s? LOSS OFF TOTAL DEPTS. s7 LOSS DEPTS. ev 





SALES « « « 
GROSS PROFIT. 


ADVERTISING 
OTHER OPERAT 


1G 


N 
TOTAL OPERATING EaPt 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « 
OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVE SME AD. 


NET OPERATING PHOF IT. 


Group 9 K MARTS 
MOUSE WARES DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


GRAND TOTAL AVG OEPT. 


$40,247 


$1-732-591 


$974,850 


$1-277.006 


$455,585 
408.029 
1792032 
60-074 


$-191.550 


AVERAGE SELLING AREA 

SALES/SQs #T+ SELLING AREA $106.47 
AVERAGE SELLING AREA B6 LIN. FIs 
SALES/LINse FFTs SELLING AREA 467-99 


TOTAL DEPTS. 149 LOSS DEPTS. 111 


1976 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$1,155,092 


100.005 


=seceee 
$302,012 


S177 +477 15.365 
153268 1633 
5-872 5S! 
25-685 
10.150 


$234 6512 
-_--— 


$4,059 


$67.500 


S75-934 
33-501 
12-338 


si2i.773 


10.54% 


$-54-273 


4.70% 


$-1-809 
stesetees= 


376 SQs FT. 
$101.86 

66 LIN. FT. 
S447.TE 

LOSS DEPTS. 24 


AVERAGE SELLING AREA 
SALES/SQ. FFTs SELLING AREA 
AVERAGE SELLING AREA 

SALES/LINe FFTs SELLING AREA 
TOTAL DEPTS. 30 





GROUP 9 < MARTS 
HOUSEWARES DEPARTME 
DEPTS. OPENED 1962 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


+ SALES GRAND TOTAL 


SALES « « « © S1+273-729 100.-00% +155.092 


=cecese= 
GROSS, PROF IT. $359-.661 26424% s $302-012 


- 14.73% si77-477 
- 1-21 5 15-328 
- » 5-872 
. 2 2 @> 25-665 
iG 10,150 


OTHER OPERATIN 


TOTAL OPERATING 


TOTAL OPERATING PROF $110,781 $67,500 $2.250 
TOTAL OCCUPANCY « « « SE7, 364 6.860% $75+934 oneeey 
Bett 


OVERHEAD. «+ «© «© # © © & 36+199 2-84 2 33-501 
MANAGER CUMPENSATION. 124242 6 12-338 


OCCUPANCY & OVERMHE AD~ D266 $121.773 
NET OPERATING PROFIT. 


AVERAGE SELLING AREA s AVERAGE SELLING AREA 

SALES/SQ+ FT+ SELLING AREA s2 SALES/SQ~e Fie SELLING AREA % 810 
AVERAGE SELLING ARCA ; AVERAGE SELLING AREA 86 LIN. FT+ 
SALES/LINe F t SELLING AREA SALES/LINe FT. SELLING AREA $447.-71 


TOTAL DEPTS. Icy LOSS DEPTS TOTAL DEPTS. 30 LOSS DEPTS. 2 





FULL SIZE K SARTS 
PICTURES € FRAMES DEPARTMENT 
DEPTS. OPENED 1902 =- 1976 


ALL SEGIUNS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TUTAL AVG OLPT. GRAND TOTAL = SALES 


SALES « «+ # « $30+627-201 $2347086.246 100.00 
seeeeescees Sec cceeses a=cace= 


GROSS PROFIT. $13+6054500 5. $10 63350377 43-595 


SALARIES. «+ 33+624.544 


UTILITIES « « 292 +506 
SUPPLIES+ « «+ 147-135 
ADVERTISING « 519-0268 2 370.949 
OTHER GPERATIN 3096474 197.570 


TOTAL OPERATING EXPENSE $4,-892-687 $4 0454268 


TOTAL OPERATING PROFIT. $6+912-613 $1C 667 $6 6290-109 
TOTAL OCCUPANCY « «© «+ « $1.464,210 $1.760 $1 +243-280 


OVERHEAD. « «© «© © # @ & 649,803 779 563-274 
MANAGER COMPENSATION. « 220 : 


OCCUPANCY & OVERHEAD. -« $2,784 
NET OPERATING PROFIT. « 


AVERAGE SELLING AREA 274 SOQ FT. AVERAGE SELLING AREA 

SALES/SQ« FT« SELLING AREA $154.03 SALES/SQ+ FT.« SELLING AREA 
AVERAGE SELLING AREA 70 LINe FT. AVERAGE SELLING AREA 

SALES/LIN» FTe SELLING AREA $524.62 SALES/LINe FT +s SELLING AREA 
TOTAL DEPTS. 634 LOSS DEPTS. 1c TOTAL DEPTS. 742 LOSS DEPTS. 





SALES « « 


GROSS PROF 


SALARIE - 
vTivitt . 
SUPPLIES “* 

' 


Se « 
€ 


ADVERTISING 


OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 


OVERHEAD. « « 
MANAGER COMPE 


OCCUPANCY 6 


NET OPERATING 


PROFIT 


NSATIC 


Me 


OVERHEAD. 


PROFIT. 


FULL SIZE K MARTS 
PICTURES 6 FRAMES 


DEPTS. OPENED 196 


ALL REGIONS 


1977 OPERATIONS 


GRANO TOTAL 


AVG DF 


$27.962.363 


$12+615.670 


$34263-638 
255-559 
132.439 
463-261 
276-96¢ 


$4.391.882 


936.223.7896 


31+ 3094524 
565-526 


361614176 


AVERAGE SELLING AREA ere 


SALES/SQ« FT. SELLING AREA 


AVERAGE SELLING AREA 70 LINe 


SALES/LINs FIs SELLING AREA 


TOTAL DEPTS. 742 LOSS OFPTs. 


DEPARTMENT 


2- 


PT. 


FT. 


$536.46 


6 


i975 


1976 OPERATIONS 


= SALES 


GRAND TOTAL 


AVG OEPT. 


100.00% 


=ereses 


$23-706,246 


© ec ceecesee 


831.952 
weeseecex 
$10 .335-377 43.50% $13-929 
$34120.059 

234.798 
121.892 
370.949 

97.570 


13616" 
99 
«Si 

1.56 


$4 .045.266 


$6 +290,.109 


9142434280 
583.274 


#970650 32-650 


16-22% 


stesece 
AVERAGE SELLING AREA 
SALES/SO~- FT. SELLING AREA 
TO LIN. 
$456.45 


OEPTs. 29 


AVERAGE SELLING AREA 
SELLING AREA 
Loss 


SALES/LIN« FT. 


TOTAL OfPTS. a2 





SALES « « 


GROSS PROF 


SALARIES. ee 
UTILITIES “-* 
SUPPLIES. + « « 
ADVERTISING « « 
OTHER OPERATING ExPE 


TOTAL OPERATING EXPE 


TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


32+270-170 
Si eO21-141 
$314-913 
20-610 

! 767 
43-235 

207 


$390.732 


$6 30.409 


$100,077 


S160.714 


$469.695 


AVERAGE 


SALES/SO~. FT. 


AVE@AGE SELLING AREA 34 


SALES/LINe FT. 


TOTAL DEPTS. 


SELLING AREA st 


SELLING AREA 


SELLING 


ics 


Gove 7 K MARTS 
PICTURES & FRAMES DEPARTMENT 
OEPTS. OPENED 1976 


ALL REGIONS 


1976 OPERATIONS 


GRANO TOTAL 


$2+178+627 


= =a casceuse 
$506.386 


3164.318 
9,508 
65444 

18.658 
9-831 


$206.75 


8299-627 


851-973 
30 +296 


$69.456 


S2106171 


SALES/SO~ FT. 
LIne FTe 
AREA 


$625.96 SALES/LINe FT+ 


LOSS DEPTS. 2 TOTAL DEPTS. 


= SALES 


100.00% 
= 


43.135 


17-63% 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 
SELLING AREA 


533. 
126 


$1.569 


$3,667 


=scssee 
SQ. FT. 
$136.94 


34 LINe FT. 


$606.17 


LOSS DEPTS. : 





SALES « «© « 


GROSS PRUFIT. « 
SALARIES . 
UTILITIE “* 
SUPPLIES. « « 

i 


G 


ADVERTISING 


OTHER OPERATIN 


TOTAL OPEKATING 


TOTAL OPERATING PRUF 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « « @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERr@ AD. 


NET OPERATING PROFIT. 


GRouP 7 K MARTS 


PICTURES & FRAMES 


DEPTS. 
ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 


$14364,.097 


$616+295 


81724370 
92676 
6-478 


15.40% 


$408,222 29-93% 


$55,019 4.03% 
264367 


$316.705 


AVERAGE SELLING AREA 


SALES/SQ« Fie SELLING AREA 


AVERAGE SELLING AREA 34 
SELLING AREA 


SALES/LIN. FT. 


TOTAL DEPTS. s?7 LOSS DE 


OPENED 


1902 - 


S10,b47 
$7,024 
170 

114 


374 
a 


3246 


$7162 


SOs FT. 
$158.49 
LIN. FT. 
S7LSe67 


PIS. o 


DEPARTMENT 


1975 


1976 OPERATIONS 


GRAND TOTAL = SALES 


100.00% 


$1 +176+62 


sees == 
$506,386 43-13% 


$164.318 13-94% 
9.5068 8 


O.4e4 55 
16.658 PK oe 
9.831 


$206.759 


$299+627 
$51-973 


$69 .456 75% 


17-6 


=asrace 
AVERAGE SELLING AREA 
SALES/SQO~. FT. SELLING AREA 
AVERAGE SELLING AREA 
SALES/LIN« FT. 


TOTAL DEPTS. Ss? 


1s) 


34 LINe 
SELLING AREA 
LOSS DEPTS. : 


172 


seeeeease 
SQ FT. 
$1 3609 

Lar 

$608.17 





SALES «+ 


GROSS PROF 


SALARI 
uTtcit 
SUPPLI 
ADVERT 
OTHER 


TOTAL OPERATING EXPt 
TOTAL OPERATING PROF 
TOTAL CUPANCY « « 


OYE RHEA «ee 
MANAGER COMPENSATION. 


OCCUPANCY & UVERHEAD. 


NET OPERATING PROFIT. 


1977 


$1+529.424 


=sacec= - 
$6 76.605 
$243.716 
12020! 
7-719 


30,024 
1 


$310.81 


$365.794 


$56.292 
25+582 


$266,584 


AVERAGE SELLING AXEA SQ- FT. 


SALES/SQ« FIs SELLING AREA $190.09 


AVERAGE SELLING A 
SALES/LINe FFTs SE 


TOTAL DEPTS. 149 


GRovP 9 K MARTS 
PICTURES FC FRAMES DEPARTMENT 
DEPTS. OPENED 


19602 - 1976 


ALL REGIONS 


OPERATIONS 


AVG VEPT. GRAND TOTAL 


271.614 


=a cceecase 
$117,092 


$44,372 
2.166 
1-361 
6.066 
2-391 


23.92% 360.694 


3-81% $10,647 


1667 


$1.7e° 


SALES/SO« FT. 
REA 12 LINe FT. 
LLING AREA $655.36 SALES/LINe FT. 


LOSS DEPTS. 3 TOTAL DEPTS. 


AVERAGE SELLING AREA 
SELLING AREA 
AVERAGE SELLING AREA 
SELLING AREA 


1976 OPERATIONS 


= SALES 


100.008 


secueee 


43.08% 


scansease 
SA SQ. FT. 
$167.79 
12 LIN. FT. 
$755.04 
LOSS DEPTS. 1 





Group 9 K MARTS 
PICTURES & FRAMES DEPARTMENT 
DEPTS. OPENED 1962 ~ 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 
GRAND TOTAL 


SALES « «+ # « $261-987 100.00% S271-614 


eenece= euserce : eecrestrers 


GROSS PRUFIT. $127+840 45-345 8117-092 


. 846.924 16-64% $44,372 
. 2-207 -7e 22166 
- 1-327 47 

- 2-04 
G 


SALARIESs « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING .« 
OTHER OPERATIN 


TOTAL OPERATING EXPENSE 359.318 


TOTAL OPERATING PROFIT. $68~.522 24.30% 
TOTAL OCCUPANCY « « « « $12-481 4.438 


OVERHEAD. « « « .* Sei7t 1-83 


MANAGER COMPENSATION. « 
_—--—— 


OCCUPANCY & OVERHEAD. « Z 316.533 2616 


NET OPERATING PROFIT. « $4°.169 +61 15.51% $1405 
=eesess : : : : = = eseess= eeusctsee 


AVERAGE SELLING AREA ‘ AVERAGE SELLING AREA 54 SOe Fle 
SALES/SG~+ FT+ SELLING ‘1 SALES/SQ« FT+ SELLING AREA S167-79 
AVERAGE SELLING AREA 12 LINe AVERAGE SELLING AREA 12 LINe FT¥e 
SALES/LINe T+ SELLING AREA $755 SALES/LINe FFTs SELLING AREA 8755.04 
TOTAL DEPTS. 30 LOSS DEPTS. C TOTAL CEPTS. 30 LOSS DEPTS. ' 





SALES « « 


GROSS PROF 
SALARIES. « 
UTILitt 

WIPPLIE . 
ADVERTISING « 
OTHER OPERATING 


s . 
ES es 
Se . 


TOTAL 


TOTAL 
TOTAL OCCUPANCY « « « 


OVERHEAD. « © « 2 2 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


OPERATING EXPENSE 


UPL HATING PROFIT. 


GRANO TOTAL 


$249 .337,845 


sazecsssees 
$60.702-894 


314-498-179 
664.700 
2e200+148 
4+284+619 
2+509,080 


$57.346.168 


$4+367+662 
1920-970 
1+526.954 


$7.635.566 


$49.510-562 


semsceccess 


AVERAGE SELLING AREA 


SALES/SO« FT. 


AVERAGE SELLING AREA 


SALES/LINe FT« 


TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


FULL SIZE &K MARTS 


HORTICULTURE & DECORATIVE 


DEPTS. GCPENED 1962 - 1976 


ALL REGIUNS 


OPERATIONS 


vePT. 


$96.766 


$17,384 


$5+261 


a1 


zcz= . 


810 SO. FT. 

$309.09 
120 LINe FTe 
$2491439 


LOSS DEPTS. 3 


SALES/LINe FT¥« 
TOTAL 


FLOWERS OEPARTMENT 


1976 OPERATIONS 
—_--— 


GRANO TOTAL = SALES 


32-71% 


$231 +424+253 


=== 
$75 +694 .794 


$12.480-215 
694.105 
141954350 
3e71Oeat 
1946-200 


$20 -0 34,284 


355-660-510 


$3 .675.382 
1+724+294 
123990576 


$6 «7994252 


AVERAGE SELLING AREA 
SALES/SO~ FT+ 
AVERAGE SELLING AREA 


SELLING AREA 


SELLING AREA 


DEPTS. m2 





FULL SIZE « MARTS 
HORTICULTURE 6 OLCORATIVE FLOWERS DEPARTMENT 
DEPTS. OPENED 1662 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL = SALES GRAND TOTAL 


$229 «307-062 


GROSS PROF $74,714,343 $75 16944794 
SALARIES. « 5 ¢ $12.480+215 
UTILITIES « Ss 69 105 
SUPPLIES. « 1.195 


ADVERTISING « 3+879.281 : 36716 
OTHER OPEHATIN 19464200 


TOTAL OPERATING EXPENS $21.045.605 $20 6.034.264 $27,000 


TOTAL OPERATING $53+668.738 2 ° 24-05% 875,014 
TOTAL OCCUPANCY « « « S3-671-245 

OVERHEAD. » + 2 oo @ « 1+730+951 

MANAGER COMPENSATION. . *373.564 +399 -576 


OCCUPANCY © OVERHEAD. $6 6799-4252 294% 


NET OPERATING PROFIT. 6 x é $46 .861-256 2i-tix 


aes = : : == Seeeccesese sasrece 
AVERAGE SELLING AREA B10 AVERAGE SELLING AREA B10 SOs FT. 
SALES/SQ* Fie SELLING AREA SALES/SQ~+ Fils SELLING AREA $365.05 
AVERAGE SELLING AREA 120 AVERAGE SELLING AREA 120 LINs Fie 
SALES/LINs FT se SELLING AREA $2575.33 SALES/LINe FT+ SELLING AREA $2599.10 
TOTAL DEPTS. 742 LOSS DEPTS. 6 TOTAL DEPTS. LOSS DEPTS. 2 





GaouP 7K MARTS 

HORTICULTURE C DECORATIVE FLOWERS DEPARTMENT 
DEPTS. OPENED 1962 - 1976 

ALL REGIONS 


AVG DEPT. GRANO TOTAL = SALES 


1976 OPERATIONS 
————-—-—- 


SALES «© se # « $164982 .066 S1614734 39 456,156 300,008 
= = seees sescsecsess eeneece 


ROSS PROFIT. $5-211-409 $49.632 $3.075.019 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. «+ « 

1 


$314,913 $7999 $164,316 
63.871 608 29+460 
864300 


b4 541 51-809 
. 322-656 ’ 3.075 151-757 
a 60,086 


ADVERTISING 


OTHE? GPERATIN 


TOTAL OPERATING 8791.033 $477 +430 


TOTAL OPERATING $4 4420-376 2 $2 -597+589 
TOTAL OCCUPANCY . $310-162 3161-093 
oT 


OVERMEAD. «§ «© «© ow oe 143,741 93 
MANAGER COMPENSATION. 57.000 


OCCUPANCY & OVERHEAD. $559.079 3 $3114990 


NET OPERATING PROFIT. $3.860.697 $2-265-599 
saeecceeees =s2eeen = 


AVERAGE SELLING AVERAGE SELLING AREA 
SALES/SQ~« FIs SELLING AREA 345005 SALES/SOs FT. SELLING AREA 
AVERAGE SELLING AQEA 90 LINe Fre AVERAGE SELLING AREA 
SALES/LINs FT+ SELLING AREA $1797.04 SALES/LIMNs FFTs SELLING AREA 
TOTAL DEPTS. 105 LOSS CEPTS. 2 TOTAL DEPTS. s7 





SALES «+ « 


GROSS PROFIT. 


TOTAL OPERATING FAPENSE 


TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « « . 


MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


Grove 7 «< MARTS 
HORTICULTURE & DECORATIVE 


DEPTS. OPENED 1962 — 1B 


FLOWERS DEPARTMENT 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL 
765 


$3,064,287 


$172.370 
29.983 
45-903 
150411 
1-093 


$2 6684.527 


#170.514 
61-711 
55-9277 


$2+376+375 


24-65% 


AVERAGE SELLING AREA 68 


SALES/SQ«. FIs SELLING AREA 


AVERAGE SELLING AREA 9c 


SALES/LINe FIs SELLING AREA 


TOTAL DEPTS. s7 Loss %¢ 


AVG DERT. 


$1o9-154 


$54-11 
$3+C24 
S2e 
805 
2+039 
is 


$7013 


$47,097 


$2-991 
16434 


3414691 


SO. FT. 

#301984 
LIN. Fu 
$1679.49 


PTS. ° 


1976 OPERATIONS 


GRAND TOTAL = SALES 


59 456,156 


sescrsecees 


100.0C% 


$3-075-019 32-51% 
$104,316 

29-460 

51.809 

151-757 

80.066 


30« 


32 +4597.589 


$161 +093 
93-897 
57.000 


$2 -2865+599 


Sseeecseeses 


AVERAGE SELLING AREA 468 SO- 


SALES/SO. Fis SELLING, AREA 
AVERAGE SELLING AREA 


SALES/LINe FT+ SELLING AREA 


TOTAL DEPTS. 57 Loss 


$354.56 
90 LINs F 

1843-70 
DEPTS. ° 





SALES « « 


GROSS PROF 


SALARIES. - 
UTILITIES . 
SUPPLIES. « . 
ADVERTISING . 
OPERATING 


OTHER 


TOTAL OPERATING 


TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 

UVERHEADs « « 6 « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPEHATING PROFIT. 


19 
GRANO TOTAL 


$12+271+265 


$3.627-126 


$243-716 
25-774 
61-444 
230.846 
14.639 


5696-619 


$3.130+569 


$123.05¢6 


77 


AVERAGE SELLING A 


SALES/SQ« FT« 


AVERAGE SELLING AREA 


SALES/LINe FT~ 


TOTAL DEPTS. 


SEL 


St 


GRouP 9 K MARTS 
HORTICULTURE 6 
CEPTS. OPENED 1 


ALL REGIONS 


OPERATIONS 


100.00% 


31-19% 


1.99% 


EA 


LING ARLA s7 


26 LIN 


LLING AREA s29 


LOSS OLPTS. 


DECORATIVE 


442 - 1976 


se 


FLOWERS OEPARTMENF 


1976 OPERATIONS 


GRAND TOTAL 


$2,045.33 


os seseseee 
3635-720 


44-372 
4.624 


25-05% 


iel2s 
49 
1-06 


2-67 


3457-706 


scseseseees 


22-38% 


AVERAGE SELLING AREA 


: SALES/SOQ- 
. AVERAGE SELLING AREA 
a SALES/LIN.s 

TOTAL OEPTS. 


FT. SELLING AREA 


FT. SELLING AREA 


30 


$17,078 
s 
wae 


$15,257 
ssaseeere 


SQ. FT. 
$596.05— 


20 LINe FT. 


$2434.92 


LOSS DEPTS. o 





SALES 


GROSS 


OTHER 


TOTAL 


TOTAL 


TOTAL 


OVERHEAD. « « e+e 
MANAGER COMPENSATION. 


OCCUPANCY & 


NET 


OPERATING 


i9 


S2534.175 


PROFIT. $724,685 


$46.924 


EXNATING 


OPERATING 


OPERATING $566.129 


OCCUPANCY « « « $26.34? 
10+917 
21.973 


OVERMEAD. 


PROFIT. $526,892 


AVERAGE SELLIN 
SALES/SQ. FT. 
AVERAGE 
SALES/LIN. FT. 


Tofa. vets. 


77 


GA 


SEL 


se 


20 


GRavP 9 K MARTS 


HORTICULTURE © DECORATIVE FLOWERS DEPARTMENT 


DEPTS. OPENID 1962 


ALL REGIONS 


OPERATIONS 


REA 


LING AREA 


SELLING AREA 


LLING AREA 


1975 


1976 OPERATIONS 


GRAND TOTAL = SALES 


$2 045-331 


S2seceeeeee 
3635 RO 


$44,372 
4.628 
10+426 
45.962 
17-982 


100.00" 
== 


31,088 
201% 
3 


1 
2-25 
66 


6-O0™ 


9123-386 


$512.334 25.05% 
bel2n 
49 
1-06 


$22,900 
10 


2-67% 


$457,706 


t=cccreseee 


22-30% 


secezes 
AVESAGE SELLING AREA 
SELLING APEA 
AVERAGE SELLING AREA 
SELLING AREA 
30 


SALES/SO.~. FT. 


SALES/LINe FFTs 


TOTAL OEPTS. 


LOSS DEPTS. 


eee 
S4.113 
nae 
$17,078 
& 
== 
S182) 
—— eee 


nS iS 


114 SQe FIs 


26 LINe FT. 


$2434.92 
o 





SALES « « «+ 


GROSS PROFIT - 


SALARIES. « 
UTILITIES « 


ADVERTISING * 
OTHER OPERATING SES. 


SUPPLIES. « « « “* 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL CCCUPANCY « « « 


OVERHEAD. « « + & « « 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


FuLL SI x MARIS 


PETS © SUPPLIES DEPARTMENT 


DEPTS. OPENED 1962 - 


ALL SEGIONS 


1977 OPERATIONS 


$20,055,285 


$10+873+630 
503-8665 
204-226 
712.746 
425.473 


312.719.9484 


$7 6335-341 


$2 556.768 
2et19e383 
260 +649 


$3,936,800 


$3+398.541 


sarees 
AVERAGE SELLING SO. FT. 
SALES/SO~. Fre 


SELLING AREA $107.63 


AVERAGE SELLING AREA OS LINe FIs 
SALES/LINe FT. SELLING AREA $540.20 


TUTAL DEPTS. #834 LOSS DEPTS. 234 


1976 


1976 OPERATIONS 


GRAND TOTAL AVG OEP 


sez sseaccaes 
S17 .277.368 


89 43600.144 
404.465 
193-764 
586.717 
313.040 


$10 -8656.150 


$6 4196218 


S2-141.712 
1-004.771 
226.390 


$3 +374.673 


$3,044,345 


oot csceceee =cesees 


AVERAGE SELLING AREA 472 SOs FT. 
s107.04 
OS LINe FTe 
$543.23 


LOSS DEPTS. 193 


SALES/SQ« FT« SELLING AREA 
AVERAGE SELLING AREA 
SALES/LINe FT. SELLING AREA 


TOTAL DEPTS. 742 





SALES « « 


GROSS PROF 
SALARIES. . 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


NG 


TOTAL OPERATING 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « 


OVERHEAD. «+ « « « « 
MANAGER COMPENSATION 


OCCUPANCY & OVENNE AL 


NET GPERATING PROFIT. 


19 


GRAND TOTAL 


$16+423-949 


$9+790.917 
4404215 
165-103 
642-436 
383.546 


$6-9681473 


$24255-n44 
12008+659 
234.052 


AVERAGE SELLIN 


SALES/SQ+ FTs 


AVERAGE SELL 


SALES/LINe FT. 


TOTAL DEPTS. 


77 


< 


OPERATI 


x 


ut 


FULL 


Pets t 


DFPTs 


a 


SALES 


1” 


ING AREA 


SIZE K MAKRTS 


SUPPLICS DEPARTMENT 


+ DPENED 1962 - 1975 


L REGIONS 


NS 


AVG DEPT. 


oox 


AREA 


SELLING 


742 


t 


2094 


“72 SO. FT. 


$111.09 
G3 LINe FT. 


AMA $5634.79 


ISS DEPTS. 179 


AVERAGE 
SALE S/SQ- 
AVERAGE 
SALES/LINe 


TOTAL 


1976 OPERATIONS 


GRAND TOTAL = SALES 


100.00% 


37 .4864309 
eeecereeees 
$176277-368 46.09% 
$9 43000144 

404,465 

193-784 

SO6e717 
313-040 


$10 .656,.150 


$6 44194218 
1416712 
*004.771 
228-390 


$3+374.873 


$3+044.345 
sees 


SELLING AREA 
FT. SELLING AREA 
SELLING AREA 
FT. SELLING AREA 


DEPTS. 742 


9S LINe 


LOSS DEPTS. 


AVG OEPT. 


$50.52! 
= 


suse 
$23.285 
Si20615 
545 

261 


791 
422 


14-634 


eee 
36-651 


$2866 
1.354 


SQ FT. 
$107.04 
FT. 
$543.23 


193 





GROUP 7 K MARTS 
PETS & SUPPLIES DEPAQTMENT 
DEPTS. OPENED 1962 - 1976 


ALL PEGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL 


SALES « + « $2-974.154 100.00% $1 8294336 100.008 


GROSS PROFIT. $1,444,998 49-59% $852-970 


. $472,370 15.86% 246.473 
UTILITIES « « 44,062 1.49 
SUPPLIES. « « 15-065 5! 
AOVERTISING « 53-615 
OTHER OPERATI , 409 


SALARIES. «+ 


TOTAL GPEXATING $565.76! 


TOTAL OPESATING $859+237 S531-106 
TOTAL OCCLHANCY « «© « $214,064 $111-165 


OVERWEADs «© «© © © © © # & 99 +202 
MANAGER COMPENSATION « 186272 u 


OCCUPANCY 6 OVERHEAD. « 


NET OPERATING PROFIT. « $527-6099 17.74% 3343-961 


senersrcses = =cnesezeese 
AVERAGE SELLING AREA AVERAGE SELLING AREA 

SALES/SO« FTs SELLING AREA SALES/SQ. FT. SELLING AREA 
AVERAGE SELLING AREA 68 LINe FT. AVERAGE SELLING AREA 

SALES/LINe FT« SELLING AREA $416.55 SALES/LINe FIs SELLING AREA 

TOTAL DEPTS. 105 LOSS DEPTS. 26 TOTAL DEPTS. s7 LOSS OEPTS,. 





GROUP 7 K MARTS 
PETS 6 SUPPLIES DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIO“S 1976 OPERATIONS 


GRAND TOTAL 


SALES « « $1.980.616 


GROSS PROF $953-109 


SALARIES. $256.556 
UTILITIES 20 +696 
SUPPLIES. 9.369 
ADVERTISING 31-275 
OTHER Opt > 409 


TOTAL OPEGATING EXptimse $320.30¢ 


TOTAL OPERATING PROFIT $632 .804 
TOTAL OCCUPANCY « « « 3117-682 


OVERHEAD. « «+ «© « « « $6 +394 
MANAGER COMPENSATION. Pe rrar) 


OCCUPANCY & OVERHEAD. $165+790 


NET OPERATING PROFIT. 


AVERAGE SELLING 
SALES/SQ«s FIe S 
AVERAGE SELLING 
SALES/LINe FT. 


TOTAL DEPTS. 


f£ 


AVG DEPT. GRANO TOTAL 


829.336 


$167,147 


$343,961 


AREA § AVERAGE SELLING AREA 3230 SQe Fle 


LLING AREA SALES/SQ+ Fle SELLING AREA $99.36 


AREA : AVERAGE SELLING AREA 66 LINe FIs 


SELLING AREA 9 SALES/LINs FT. SELLING AREA S471496 


7 


Loss TOTAL DEPTS. s7 LOSS DEPTS. 6 





Grove § * MARTS 
PETS € SUPPLIES DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL FEGIONS 


1977 OPERATIONS 1976 OPERATIONS 
GRAND TOTAL DEPT. GRAND TOTAL 


SALES « « « $820.816 > $150.680 


assesses ==sssesses 
GROSS PROFIT $403.393 $74,945 
$243+716 
120211 
44146 
164219 
OTHER 


TOTAL OPERAT » EXPE 


TOTAL OPEKATING PROFIT. $117+896 
TOTAL OCCUPANCY « « «© « $56 .292 


OVERHEAD. «© «© © + #@ @ *@ 
MANAGER COMPENSATION. « 


OCCUPANCY © OVERHEAD. si7-228 ss74 


= eeeeese --—-—-- 


NET OPERATING PROFIT. $26.026 35.616 3194 
oe : =rssceeees sscscusen 


AVERAGE SELLING AREA AVERAGE SELLING AREA 54 SQs FIs 
SALES/SO.~. Fle SELLING *#¥EA $102-C2 SALES/SO. FT. SELLING AREA 893-018 


AVERAGE SELLING AREA 10 LENs FT. AVERAGE SELLING AREA 10 Line FT. 


SALES/LINe FFTs SELLING ASEA 3550 eBe SALES/LINe FIs SELLING AREA $502.27 
TOTAL DEPTS. 149 LOSS DEPTS. 7 TOTAL DEPTS. 30 LOSS DEPTS. " 





Grove 9 < MARTS 
PETS & SUPPLIES DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL VECTONS 


1977 OPERATIONS 1976 OPERATIONS 
AVG DEPT. GRANO TOTAL 


SALES «+ + $179.503 $150+680 


eesscece sasesee 


GROoss PROF 879.644 $74.945 





SALARIES. « $46,924 5 $44,372 
UTILITIES « . 20207 3 2-186 
SUPPLIES. « . ea) 

ADVERTISING « « 

OTHER UPE RATING 


TOTAL OPE KATING $55-651 


TOTAL OPERATING 23-993 13-37% 
PAL OCCUPANCY « $12-481 6-95 


RHEADs « © «© «© @ *@ Set? 2.85 
MANAGER COMPENSATIC 1.468 +93 


OCCUPANCY 6 OVERH S17-226 


NET OPERATING PROFIT 2 Ln} 
¢ as a weee’ 


AVERAGE SELLING AREA 5 AVERAGE SELLING AREA S54 SOs FIs 
SALES/SUs Fle SELLING AREA SALES/SO« Fle SELLING AREA ) 893808 
AVERAGE SELLING AREA woe AVERAGE SELLING AREA © LINs Fle 
SALES/LINe FIle SELLING AREA SALES/LINe FT« SELLING AREA 3502.27 


* 
TOTAL DEPTS. 36 LOSS OEPTS. TOTAL DEPTS. 30 LOSS DEPTS. oie 





ALES + 


GROSS 


SALAATIE 
UTILITE 
wPPLIE 

ADVERTI 
OTHER 


TOTAL 


rorat 


TOTAL O 
OVE SHEA 
MANAGER 


IC CUPANC 


tATING 
4ATING PROF 
JMANCY « © 


CUMPENSATI 
¥ © UVERHEAD 


2ATING PROFIT 


FULL SIZE K MARES 


CIGARETTE DEPARTMENT 


DEPTS. OPENED 19¢2 


ALL REGIONS 


1977 OPERATIONS 


GRAND TOTAL * 


$99 434.839 100.00% 


+558,170 


$3 45792668 
39-158 


B-14239-124 


$196.108 
86+575 


AVERAGE SELLING AREA 


SALES/SO« FFTs SELLING AREA 332% 
AVERAGE SELLING AREA 10 LIN. 
SALES/LINe FT. SELLING AREA $12062.00 


TOTAL DEPTS. 823 to DEPTS. 714 


1976 GPERATIONS 


GRAND TOTAL 


$63 4349-646 


*561.420 


+289-207 
715-742 


+543-238 


-~961 6818 


$165+793 
77-728 
497-312 


Si-012 


$740,833 


$-1+702-65! 


= saseree 


$-2+326 


AVERAGE SELLING AREA 
SALES/SQ-. FT.» SELLING AREA S3077. 
10 LINe FT. 
SALES/LINe FIs SELLING AREA $113866-59 


LOSS DEPTS. 628 


\ AVERAGE SELLING AREA 


TOTAL DEPTS. 732 





FULL SIZE K MARTS 
CIGARETTE DEPARTMENT 
DEPTS, OPENED 1962 — 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


DEPT. GRAND TOTAL = SALES 


SALES « « $69,808.813 $63 349.846 100.00" 
aeerecee= : : = =s=sscee = s2eeces 


GROSS PRUF . $5+099.896 8 > $4 65814420 5-50" 
$34218+762 S3eOTT +443 369% 
31-367 


- 34-167 

. 426-695 

- 1+461-959 > . 

io . 901-063 33 715.742 


ADVERTISING « 
' 


OTHER OPLRATIN 


TOTAL OPLHATING $5 -543-236 


TOTAL OPERATING t S-961 e818 
TOTAL OCCUPANCY « « ? $165.793 
1 


OVERHEAD « . eee 
MANAGER COMPENSATION. 


OCCUPANCY "€ UVERHEAD. 


NET OPERATING PROFIT. 


AVERAGE SELLING AREA s AVERAGE SELLING AREA 

SALES/SQ«e FFTs SELLING AREA $354 0047 SALES/SQ~« FT. SELLING AREA 
AVERAGE SELLING AREA 10 LINe Fle AVERAGE SELLING AREA rou! 
SALES/LINe FT. SELLING AREA $1228 5275 SALES/LINe F¥e SELLING AREA S393 
TOTAL DEPTS. 741 LOSS DEPTS. 627 TOTAL DEPTS. 732 





GRouP 7 K MARTS 
CIGARETTE DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES 


SALES «+ «+ «+ 310 $5 .403,047 100.008 


sss x ecceererces 
GROSS PROFIT. « $515.61! $242+260 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING » 
OTHER OPESATI 


$524,656 4 3273-859 
5 


1 
NG 


TOTAL OPERATING s $760,800 $435,492 


TOTAL OPERATING PROF $-265.189 P 93-212 
TOTAL OCCUPANCY « « 824-523 34 $126737 
OVERHEAD. « © « « « 114362 

MANAGER COMPENSATION. 60.331 


OCCUPANCY & UVERHEAD. 396.216 


NET OPERATING PROFIT. $-3614905 s-45300 
=eesscees 


saesscscses P 
AVERAGE SELLING AREA 37 SGe FTe AVERAGE SELLING AREA 37 SQs FT¥~ 
SALES/SQ« FT« SELLING AREA $2624.67 SALES/SQ+ FTs SENLING AREA $2561.90 
AVERAGE SELLING AREA 10 LINe Fe AVERAGE SELLING AREA 10 LIN. FT. 
SALES/LINe FT + SELLING AREA SO7T11.27 SALES/LINe FT+ SELLING AREA 39479.03 


TOTAL DEPTS. 105 LOSS DEPTS. 92 TOTAL DEPTSs s7 LOSS DEPTS. oy 





SALES « «+ 


GROSS PISFIT. 


SALANIES« « « 
UTILITIE ee 
SUPPLIESs « « 
ADVERTISING « 

1 


OTHER GPESAT 


TOTAL 
TOTAL GPERATI 
TOTAL OCCUPAN 


OVERHEAD. . 
MANAGER COWPE 


OCCUPANCY € 9 


NET OPERATIN 


NG 


$410.867 


NG 
CY s S13-481 
“SATI 

VERHE 


PROF IT. 


AVEHAGE SELLING 


SALES/SQ- FT. 
AVERAGE SELLING 
SALES/LINe FT. 


TOTAL DEPTS. 


SELLING 


AREA 10 


SELLING 4REA 


Grove 7 « MARTS 
CIGARETTE DEPARTMENT 


DEPTS. OPENED 19¢2 —- 


ALL REGIONS 


OPERATIONS 


AREA 


AREA S2611627 
LINe FTe 
$104601.66 


LOSS DEPTS. a7 


1976 OPERATIONS 


GRAND TOTAL = SALES AVG DEPT. 


$94,790 


saasteses 

440% s4-251 

$4,805 
a 


sig 
1.479 
797 


$5 +403-067 


100.00% 


seauere 
$2424260 
3273-859 


$7,640 


eae anee 
S-193-212 $-3-390 


312.737 s223 
7-425 130 


AVERAGE SELLING AREA 
SALES/SO~. FT P gecesi AREA 
AVERAGE SELLING AREA 


FT. 


#2501490 
10 LINs FT. 
SELLING AREA $0479.03 


LOSS DEPTS. =u 


SALES/LIM« 


TOTAL OEPTS- s7 





GRouP 9 K MARTS 
CIGARETTE DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL x SALES GRAND TOTAL = SALES 


SALES + «+ 100.00% 2 $1 +243-048 100.002 
== : . 2 seenes seseecs 


PROF $445.948 S-31% $76,726 6o3% 


GROSS 


. $243+216 2.290% $44,-372 
. 52650 +07 24012 
. 424152 250 6.398 
158.964 «89 28,640 
92-398 +10 


SALARIESs « « 
UTILITIE “* 
SUPPLIES« « « 
ADVERTISING « 
OTHER GPERATI 


NG 


TOTAL OPERATING S $542,880 > $91.00! 


TOTAL OPERATING PROF $~96 +932 5 $-12-875 


a) 
TOTAL OC RPANCY « « « $5022 


DVERMEADs « + «© « « @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 9120-068 


NET OPERATING PRUFIT. $-217.000 
: == 


AVERAGE SELLING AREA AVERAGE SELLING AREA FQ. 
SALES/SQ« FI« SELLING AREA 2264.90 SALES/SQ. FT. SELLING AREA ) $1657.40 
AVERAGE SELLING AREA 12 LINe FTe AVERAGE SELLING AREA 12 LINe F¥e 
SALES/LINe FTs SELLING AREA $4697.70 SALES/LINs FT. SELLING AREA $3452.91 
TOTAL DEPTS+ 149 LOSS DEPTS. 129 TOTAL DEPTS. 30 LOSS DEPTS. 27 





GROUP % K MARTS 
CIGARETTE DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


oem eee 


GRAND TOTAL AVG DEPT. GRANO TOTAL = SALE 


SALES « « $1 6335-334 100.00% $44.511 $1+243.0468 100.00% 
Sseceerezss =: = = —— oneeee 


GROSS PROF $63.563 6+26% $2+786 6-335 


346.924 3651% Fisdos 3657 
' oa 


- 1-019 Ao 
62270 209 
27-201 907 


NG 14-309 477 10-979 


ADVERTISING 
OTHER OPERAT 


- 
TOTAL OPERATING ‘ — t4et91 391,601 


TOTAL OPCRATING $-405 S-12-875 
TOTAL OCCUPANCY 3 sos $5022 


OVERHEAD. e 6 6 he 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 162% 


NET OPERATING PROFIT. $-32-912 $-1,097 $-33.011 “2.66% 
asses cases: = sesceeceee acneee 


AVERAGE SELLING AREA SQe Fle. AVERAGE SELLING AREA 

SALES/SGs Fle SELLING AREA $1760.45 SALES/SQ~- FT. SELLING AREA 
AVERAGE SELLING AREA 12 LINe FT. AVERAGE SELLING AREA 

SALES/LIN. FFTs SELLING AREA S37CO.26 SALES/LIN. FT+ SELLING AREA 

TOTAL DEPTS. 30 LOSS DEPTS. 28 TOTAL DEPTS. 30 LOSS DEPTS. 





FULL SIZE K MAKTS 
TOVACCO & ACCESSORIES DEPARTMENT 
DEPTS. OPENED 1962 - 1976 


ALL ®EGIONS 


1976 OPERATIONS 


% SALES AVG UEPT. GRANO TOTAL 


+966 $26 -086 462 
== ssase 


GROSS PROFIT 37.058 5596 2 : 1404 $5 014.274 7-636 


SALARIESs « « 
UTILITIES « « 39 +505 

SUPPLIES. « « 145-614 162 
ADVERTISING « 504.768 646 
OTHER OPERATI 300-384 . 2165431 292 


$3+624,544 2-0 +346 $3-120-059 $4,205 
43 


TOTAL OPERATI Ss! $46614.615 $3,909,667 


TOTAL OPERATING $2+443-761 $1+904.607 
TOTAL OCCUPANCY $200+426 Z $167,872 04% 


OVERHEAD. « «fe 2 + @ . 78.768 «30 
MANAGER COMPENSATION. _ 157.406 +60 


OCCUPANCY & OVERHEAD. $470.865 1.55% 


NET OPERATING PROFIT. 2 > $14500.561 5-755 $2,022 
: : == s=ezee xseseee scuecesee 


AVERAGE SELLING AREA AVERAGE SELLING AREA 37 SQs FTe 
SALES/SQ+ Fie SELLING AREA $972.58 SALES/SQO+ FIs SELLING AREA 3950-19 
AVERAGE SELLING AREA 9 LINs FT. AVERAGE SELLING AREA OLINe FTe 
SALES/LINe FT se SELLING AREA $1996459 SALES/LINe FTs SELLING AREA $3906.33 
TOTAL DEPTS. 634 LOSS DEPTS. is” TOTAL OEPTS. 742 LOSS DEPTS. 130 





SALES « « « 


GAOSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 


TOTAL OPERATING Exre 


TOTAL 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « 2 « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 ‘OVERHEAD. 


NET OPERATING PROFIT. 


OPERATING PROFIT. 


$6.5614-2710 


$3+263-638 

e514 

132,100 
453. 


$4.154.918 


$2 63464292 


3176.635 
792076 


$420.249 


$14926,043 


AVERAGE SELLING 


SALES/SQs FT. 
AVE RAGE 
SALES/LINe FT. 


TOTAL DEPTS. 


AREA 
SELLING AREA 
SELLING A2EA 9 LING Fle 


SELLING AREA 


FULL SIZE K SMARTS 
TOBACCO & ACCESSORIES DEPARTMENT 
1975 


DEPTS. OPENED 1462 - 


ALL REGIONS 


OPERATIONS 


1976 UPERATIONS 


GRAND TOTAL 


$26 .086,462 


Seesceseses 
85 614.274 
11.63% $3+120,059 


+13 31-704 
48 


23-56% 


$1 904.607 


$167-872 


AVERAGE 
s100¢ SALE S/SO- FT. 
AVERAGE 
S41 5%641 SALES/LINe FT. 


LOSS DEPTS. 7 TOTAL DEPTS. 


SELLING AREA 
SELLING AREA 
SELLING AREA 
SELLING AREA 
me LOSS CEPTS. 130 


= SALES 


22-62% 


“foe 


secestene 
37 SOs Fle 
» $950.19 
@ LINe FIle 

$3906.39 


zreeees 





Geovp 7 « MARTS 

TOBACCO & ACCESSORIES DEPAQTMENT 
DEPTS. OPENED 1962 - 1976 

ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL : AVG OLPT. GRAND TOTAL = SALES 


8247364901 ° $1.467-894 100.00% 


eusens s==esesesee aececes 
GROSS PROF $621+248 $5 $306,517 20.60% 


SALARIES. « $5 24.856 3273-859 18-41% 
UTILITIES « 52049 2329 +16 
SUPPLIES. « 14-507 6.147 55 
ADVERTISING 54+219 22-905 1-54 
OTHER OPERAT 12-531 64 


TOTAL OPERAT EXPENSE 21-49% $5-610 


TOTAL OPEHATING PROFIT. 322.464 89% s-233 
TOTAL OCCUPANCY « © « © « $24.523 +86 3223 
130 


OVERHEAD. « «© © se @ @ 11+362 7-425 +50 
MANAGER COMPENSATION. « 60 157 


OCCUPANCY 6 OVERHEAD. « 1+96% 


NET OPERATING PHOF IT. « “ —~2+855 
wee = seesceess 


AVERAGE SELLING AREA AVERAGE SELLING AREA 37 SQs FFTs 
SALES/SQ5 FT. SELLING AREA SALES/SO. FT. SELLING AREA $705.50 
AVERAGE SELLING AREA 10 LIN. FT. AVERAGE SELLING AREA 10 LINs FFTs 
SALES/LINe FIs SELLING AREA $2606.57 SALES/LIN« FFTs SELLING AREA $2610.34 


TOTAL oes ics LOSS DEPTS. on TOTAL DEPTS. s7 LOSS DEPTS. ai 





Grove 7 « MARTS o 
TOBACCO & ACCESSORIES DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRANO TOTAL = SALES 


SALES « «+ « » Z 100.00" 


eeescce 
GROSS PROFIT $351,624 2 $Oe109 $306.517 $5,377 


SALAR 


3207-283 $5.04 $273,859 $4,605 
vTlutr 2-329 “1 


IES 
TIES « 20374 82 
SUPPLIES. « 7+156 126 6 7 143 
ADVERTIS 224957 403 224905 402 
OTHER OPE SES 120531 220 


TOTAL OPERATING $319,905 852610 


TOTAL OPERATING $31.719 $-13-254 $-233 


TOTAL OCCUPANCY S12+737 $223 
OVERHEAD. « « « 7-425 30 


MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. $26,096 


NET OPGRATING PRUFIT. $3,023 


eesecesss 
| AVERAGE SELLING AREA +] AVERAGE SELLING AREA 37 SQe FT. 
SALES/SQ~- FT« SELLING AREA S71Ce31 SALES/SO+ FIs SELLING AREA $705.50, 
AVERAGE SELLING AREA 10 LIN. FIle AVERAGE SELLING AREA 10 LINe FT. 
SALES/LINs FFTs SELLING AREA S207 Belo SALES/LIN« FT. SELLING AREA $2610.34 


TOTAL DEPTS. 7 LOSS DEPTS. $2 YOTAL DEPTS. s7 LOSS DEPTS. ai 





SALES « «© # « 


GROSS PROFIT. « 


SALARIES. « 
UTILITIES « 
SUPPLIES» « 
ADVERTISING 
OTHER OPERAT 


iG 


N’ 
TOTAL OPERATING Expres 
TOTAL UPERATING PRHUF 
TOTAL UCCUPANCY « « 


OVERHEAD. «© © © « © «@ 
MANAGEH COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


$720.558 
$243-716 
5-650 


17-314 
66.238 


S373-214 


$347,344 


326.986 
11-641 


AVERAGE 


SALES/SQ« FFTs 


AVERAGE SELLING AREA 


SALES/LINe FT 
TOTAL DEPTS. 


SELLING AREA 


SELLING AREA 


SELLING AREA 


GRovP 9 K MARTS 

TOBACCO & ACCESSORIES PEPARTMENT 
DEPTS. OPENED 1962 - 1976 

ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRAND TOTAL 


$593.202 


= =ssasasees 


100.00% 


21616% 34.836 
TelO% 31.636 
«1? 3e 
+51 116 
2-00 
1-12 


967.057 


10.90% 


$62,733 


$5.022 
20218 
6.3768 


$13-6186 


$49,115 


aanaz = 


$4144.27 
12 LIN. FT. 
$1904.75 SALES/LINe FT 


LOSS DEPTS. ° TOTAL DEPTS. 


= SALES 


AVERAGE SELLING AREA 
SALES/SQs FT. SELLING AREA 
AVERAGE SELLING AREA 


SELLING AREA 
30 





SALES « « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 


OTHER 


TOTAL 


TOTAL 


TOTAL 


OVERHEAD. « « « © « « 
MANAGER COMPENSATION. 


OPERATING 


OPERATING 


OPERATING PROF 


OCCUPANCY « « « 


OCCUPANCY & UVERMEAD. 


NE 


T 


OPERATING 


PROF IT. 


Gage 9 < MARTS 
TOBACCO & ACCESSURTES DEPARTMENT 
DEPTS. OPENED 1962 - 1975 


ALL REGIONS 


OPERATIONS 1976 OPERATIONS 


GRA GRAND TOTAL = SALES 


$593,202 100.00% 


as r sees = =eccesceses sescece 
$147.327 ‘ $129.790 21.88% 


346.924 
1-019 
3e212 

13-798 


$5,022 
20216 
6.376 


$13,616 


$49-915 6.26% 
== aeeeee steccee 


AVERAGE SELLING AREA ¢ AVERAGE SELLING AREA SOs FT. 
SALES/S0. FT. SELLING AREA Shoe SALES/SQ. FT. SELLING AREA 8790.94 
AVERAGE SELLING AREA 12 LINe FI. AVERAGE SELLING AREA 12 LINs FT. 
SALES/LINe FIs SELLING AREA sieve ? SALES/LINe Fle SELLING AREA $1647.78 
TOTAL DEPTS. 70 LOSS DENTS. TOTAL DEPTS. 30 LOSS DEPTS. 2 





FULL SIZE K MARTS ¢ 
y 
MOBBIES © CRAFTS DEPARTMENT (= ~ 


DEPTS. OPENED I¥62 - 1976 


ALL REGIONS 


1977 OPERATIONS 1976 OPER. TicNs 
=o cuesoniennterereermt — —= 
GRAND TOTAL * SALFS GRAND TOTAL = SALES 


SALES « « « $59-+956.914 100.00% 34747565729 
a2e=ee - set cessasse 


GROSS PROFIT $20,040,469 33442 $16,158,389 


SALARI $3.624.544 6.05% $3.120,089 
UTILiT 409-711 78 377,042 
SUPPLI 269-89 “48 245.860 
ADVERT 14022.533 te7t 7475750 
OTHER 60 398.373 


TOTAL OPERATING $6.009.571 34 .889,084 10.24 


TOTAL OPERATING PROFIT. $14-030.698 $11 +269.305 23-60% 
TOTAL OCCUPANCY « « « « $26 383544354 314996505 


OVERHEAD. « «© «© © @ e@ © 140434494 936 +648 
MANAGER COMPENSATION. « 366.942 268.025 


OCCUPANCY 6 OVERHEAD. « $3+221,178 


NET OPERATING PROFIT. « $10+237.028 


eases ss = 


AVERAGE SELLING AREA 440 SU. FT. AVERAGE SELLING AREA 
SALES/SO~ FTs SELLING AREA $103.39 SALES/SQ«+ FT. SELLING AREA 


AVERAGE SELLING AREA SO LINe FT. AVERAGE SELLING AREA 


SALES/LINe Fle SELLING AREA $798.81 SALES/LINe FT. SELLING AREA svi 


TOTAL DEPTS. #34 LOSS DEPTS. 12 TOTAL DEPTS. 742 LOSS DEPTS. 





SALES « « 


GROSS PROFIT. 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHE? OPERATI 


TOTAL OPEKATING 


TOTAL OPERATING 
TOTAL OCCUPANCY 
QVERHEAD. « « «+ « 
MANAGER COMPENSAT 


OCCUPANCY 6 OVERH 


NET OPERATING 


PROFIT. « 


FULL SIZE K MARTS 


HOBBIES & 


DEPTS. OF 


ALL 


1977 OPERATIONS 


GRAND TOTAL = SALES 


$16+162,.604 


$36263+638 
410.376 
258 386 
903.559 
534,760 


$12.891.863 


$26102-911 
9404274 
3234896 


ON. 
ADs 


17 e3eX 


$9,444,802 


AVERAGE SELLING AREF 


SALES/SQ~ FT. SELLING AREA 


AVERA SELLING AREA 


SALLS/LINe FFTs SELLING AREA 


TOTAL DEPTS. 742 Loss 


CRAFTS 


ENED 


REGIONS 


B1G6.46 


90 
oT) 


DEPTS. 


1902 - 


LINe 


DEPARTMENT 


1975 


1976 OPERATIONS 


DEPT. 


$16 -158.389 


$3+120+059 
377-042 
245-660 
747.750 


+269.305 


#9964505 
936 +6468 
266.025 


s6 


20465 


27 


AVERAGE SELLING 
SALES/SO+ FT+ 
eT. AVERAGE SELLING 


13.62 SALES/LIN« FT+ 


9 TOTAL DEPTS. 


72 


33-63% 
6-58 


79 
5S! 


AREA 


SELLING AREA 


AREA 


SELLING AREA 


440 


90 LIN« 


LOSS DEPTS. 


NY 


AVG DEPT. 


$64 5362 
agdsteess 


21.777 


4-205 
soe 


331 
1-006 
$37 


36,569 


$15-166 
82-691 


1262 
386 


4,341 


$10,647 


seseseece 

SQe Fle 
$146-26 
Fi. 
S715-14 


is 





GeGuP 7 K MARTS 
HOBBIES G CRAFTS OfPARIMENT 


DEPTS. OPENED 1662 - 1976 


1977 OPCRATIC 1976 OPERATIONS 


AVG DEPT. GRAND TOTAL = SALES AVG DEPT. 
-_——_-—o 


SALES . 346836 $2 53034686 $40,416 
Se2casseeen eSenaesen 


GROSS Px $1+668.623 33.93% $782 +386 S136726 


- $524.856 10.67% 3273.859 
- 56-235 1-4 254939 
. 25-603 12.605 
. 94-302 a6 364705 
NG se 452 59.343 


SALARIES. . 
uTicitti . 
SUPPLIES. « + 
ADVERTISING « 
OTHE? GPERATI 


TOTAL OPERATING EXPENSE $701,448 $366,451 


TOTAL” GOERATING PRUFIT. $967.175 4134935 
TOTAL ICC UPANCY « «© © « $273.05! $141.815 


OVERHEAD. 2 «© « wo # 126.541 c 62 +666 
MANAGEH CUMPENSATION. « 30 +736 13,9586 


OCCUPANCY 6 OVERMEAD. $430,328 $2386.439 


NET OPERATING PROFIT « $536,847 ° $175.496 
= == = suscece 


AVERAGE SELLING AREA 412 SOs Fle AVERAGE SELLING AREA SQ. FT. 
SALES/SQ+ FT« SELLING AREA $113.68 SALES/SQs FT. SELLING AREA $986 
AVERAGE SELLING AREA 90 LINe Fle AVERAGE SELLING AREA 90 LINe FT. 
SALES/LINe FIs SELLING AREA $526440 SALES/LINe FT. SELLING AREA $449.06 
TOTAL DEPTS. 105 LOSS DEPTS. 3 TOTAL DEPTS. 57 LOSS OEPT! 





Gage 7 « ais 
HOBBIES & CRAFTS DEPARTMENT 
DEPTS. OPENED 1462 - 1975 


ALL REGIONS 


1976 OPERATIONS 


GRANO TOTAL 


SALES « « ! 5 $2 63034686 100.00% 
= : =se=ee =eacee 


GROSS PROF 2 $762+3866 33.96% 


SALARIES. « $267,283 q c $273,859 
UTILITIE . 26.402 4 25-939 
SUPPLIES. « 12-605 
ADVERTISING 5 36-705 
OTHER OPERAT s 


TOTAL OPERAT 


TOTAL OPERATING $610,846 9413-935 


TOTAL OCCUPANCY « $1506913 $141,895 
UVERHEAY. ec eee 714935 2 52 2 82 6666 
MANAGER ENSATIQM. 164933 259 13-958 


VERE +979 6-36" 36.439 10.35% 


ERATING PROFIT. 8371-867 15-01% 2 7-625 


RAGE SELLING AREA 2 cy AVERAGE SELLING AREA 412 SQe Fie 
ES/SQ- FTe SELLS ? 7 SALES/SQe Fis SELLING AREA $96-10 
AVERAGE SELLING AREA AVERAGE SELLING AREA 90 LIN Fle 
SALES/LINe FIle SELLING ARE 55 SALES/LIN« FIs SELLING AREA $4492.06 


TOTAL DEPTS. 7 Loss TOTAL DEPTS. sz~< LOSS DEPTS. 6 





GemiP 4 K MATS 


MOBBIES © CRAFTS OCPARTMENT 


DEPTS. OPENED 1962 


ALL REGIUNS 


1977 OPERATIONS 


GRAND. TOTAL © SALES 


s2".34 


$15431,487 


$389,943 
45896 
21-371 
A2.876 
464944 


$567,030 


$644,457 
$2196125 
96-148 
42,064 


$3574.357 


$487.1006 


AVERAGE SELLING AREA 

SALES/SGs FTe SELLING AREA $139.62 
AVERAGE SELLING ARES 46 LINe FT. 
SALES/LINe FFTs SELLING AREA 8590649 


TOTAL DEPTS. 14° LOSS SETS. 


1976 


GRAND TOTAL 


$592.933 


ssesses 
$196 +462 


870.990 


S97+741 


840.776 


332.689 


AVERAGE SELLING AREA 


SALES/SO~ FT. 


OPERATIONS 
= SALES 


100.00" 


sseusce 
33-47% 


11-97% 
1-39 


Ss! 
at24 


16.46 


6-088 


SELLING AREA 


AVERAGE SELLING AREA 


SALES/LINe FT. 


TOTAL DEPTS. 


30 


SELLING AREA 


seusseese 


$3-2568 


31-359 
600 
209 


$1,090 


203 SQs FT. 


$97.36 


46 LINe FT. 


S411-76 


LOSS DEPTS. : 





Grove 9 & MARTS 
HOBBIES & CRAFTS DEPARTMENT 
DEPTS. GPENED 1462 - 1975 


ALL REGIONS 


1977 OPERATIONS 1976 OPERATIONS 


GRAND TOTAL 


SALES « «+ « £660,503 


GROSS PROFIT $286.379 3 ‘ $196 .462 


$75,075 F ? $70,990 
8-294 , 8.230 
4,048 3.025 
17 +617 136310 
6 5.166 


WERATING 


Tora. we HAT ING . 2 so7.741 


TOTAL OC CUPANCY : $40,776 
OVERHE AL. «© © « 6 oo Z 17.992 
MANAGER IMPENSATION > 65264 


$65,052 


$97.39 $32 +689 


AVERAGE SELL TP ‘ AVERAGE SELLING AREA 703 SQ. 
SALES/S Te St \ 4 SALES/SO. Fie SELLING AREA 

AVERAGE SELLIN : + AVERAGE SELLING AREA 

SALUS/LINe Fle SE fet Ss ¢ SALES/LINs FIs SELLING AREA 

TOTAL OFPTS. t Is ITAL DEPTS. 30 LOSS DEPTS. 
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PREFACE 


The first volume of the 1978 K mart Analysis evaluates 
K mart's total store operations for our Full Size, Group b 
and Group 9 K marts in total and by region. A special POB 
analysis has also been incorporated into this report. The 
operating statements from our subsidiaries and licensees, 
including Meldisco, were restated with Parent Company into 
similar operating statement formats and then combined. In 
this respect, each K mart unit will be evaluated as a single 


entity, with the departmental analysis being issued next month. 


Detgiled operating statements are included in the second sec= 


tion of this report. 

The second volume of the K_ mart Analysis will look at, 
our U.S. K mart K-2 and K-3 departmental operations as Con= 
sisting of separate companies operating under a single K mart 
roof. It will include an analysis of the departmental oper= 
ating results for our Full Size, Group 7 and Group 9 K marts 
in a single report and will note any regional differences 
observed. The K-1 departments will be addressed as a single 
yeneral merchandise category and, as such, will be treated as 

department. Detailed departmental operating state- 
will also be issued with this second report. 


1 


Operations Research 
May 1979 





A) 
TABLE OF CONTENTS 


Section I 


K mart Overview . . + «+ « 
Real Parent Company Growth 


K mart Performance In Previously Occupied 
Buildings . -+++s+#e#-«#e##e -. 


1978 Performance of Stores Opened Their 
First Full Year ...:5-+-e- 


1978 Performance of Stores Opened Their 
Third Full Year . ..++«« « 


Regional Analysis . . +++ + =» 


Section II 


Full Size K mart Operating Statements 


Group 7 K mart Operating Statements . 


Group 9 K mart Operating Statements 


Appendix 


K mart Statistical Summary. 





OVERV IEW 


The 1,396 K marts serving the U.S. consumers during the 
fifty-three weeks of fiscal 1978 generated total U.S. corporate 
sales of $10.8 billion, with combined Parent and Non-Parent 
pretax profits of $639 million. This represents an 18% in- 
crease in U.S. K mart sales and a 19% increase in pretax 
profits over the fifty-two week fiscal 1977. K mart sales 
accounted for 1.36% of all retail sales in the United States 
during 1978, and 6.12% of total GAF sales. Overall U.S. 
general merchandise sales for the twelve-month period through 
January 1979 increased 11.5% to $100 billion, with K mart 
Corporation obtaining 10.8% of that category's total volume. 
Mass merchandise sales, defined as total U.S. retail sales 
less sales from automotive dealers, food stores, eating and 
drinking places and liquor stores, Saw an increase of 12.9%. 
K mart's share of this category rose from 3.17% nationally 
juring fiscal 1977 to 3.31% in fiscal 1978. Table I has 
specific details. 

This Analysis rep ents the overall operating results 
of the 1,253 Full Size, Group 7 and Group 9 K marts opened 
all of fiscal 1978. Bantam and Puerto Rican stores are 
omitted. The store operating statements of K mart Apparel, 
Footwear, Sporting Goods and Automotive, as well as Parent 
Company, were restated into a common format seen throughout 


this report, then combined into a single store statement to 


better evaluate the profitability of the total K-mart store. 


These figures also include K mart Fashion Accessories' oper— 
ating results and all licensee and miscellaneous sales at 
level, with only gas and oil sales excluded. Pretax 
its include total footwear income with Meldisco income 


’ 
removed from Parent overhead. “Finally, an attempt was 


Analysis to reduce store occupancy ex- 





refurbishing charges. We were not 


segregate specific refurbishing 





TABLE I 


K MART ACHIEVEMENTS 


Share 
1978 1977 Increase 1978 1977 
000,000 000,000 


U.S. K mart Sales 


- Full $ 8,797 $ 7,784 81.55% 85.12% 
- Group 7 1,061 734 9.84 8.03 
- Group 9 929 8.61 6.85 


Total $ 10,787 9,145 100.00% 100.00% 


Retail Sales in the United States: 


Feb. 78 through 
Jan. 79 


K mart Share 
1978 1977 - 


Grand Total $791,471 $711,645 11.2% 1.36% 1.29% 
Mass Merchandise $325,698 $288,452 12.9% 3.31% 3.17% 
GAF $176,190 $158,030 11.4% 6.12% 5.79% 


General Merchandise 
(w/o nonstores) $100,072 $ 89,771 11.5% 10.78% 10.19% 


Department Stores $ 80,170 $ 72,068 11.2% 13.46% 12.69% 


Number of K marts In The United States 
At Fiscal Year End 


SMSA's 


Non SMSA's 


Total 





charges from the occupancy figure or determine what amount 


of the refurbishing investment was to be capitalized. There- 
fore, store occupancy expenses in the 1978 K mart Analysis 
for both 1977 and 1978 were taken directly from the operating 
statements. 

For the 1,253 Full Size, Group 7 and Group 9 K marts~ 
opened during all of fiscal 1978, combined Parent and Non- 
Parent sales were $10.4 billion, with pretax profits of $667 
million. Overall gross profit margin was 30.12%, with total 
operating expenses and occupancy and overhead expense account= 
ing for 16.8% and 6.9% of sales, respectively. Although these 
expense figures were slightly higher than for the 1,087 K marte 
operating during all of fiscal 1977, the increased gross pro- 
fit margin resulted in an increase in the pretax profit rate 
of 6.44% of sales. ‘Store #3073, closed for major repairs 
juring all of fiscal 1978, is excluded from 1977 results to 
facilitate comparisons. 

For the 1,087 comparable K marts opened all of fiscal 

78 and 1977, operating results were rather impressive, 
These comparable K maxts, including 254 smaller units, ob- 
tained fifty-three week sales of $9.6 billion, with pretax 
of $654 million, up 9.8% and 18.8% respectively. With 
profit margins up .63 percentage points to 30.2% of sales, 
total expenses up only .1l percentage points, the pretax 
fit rate of 6.83% of sales was an improvement of .52 per- 
entage points. Tt higher profit margin helped increase 
-omparable stores‘ Return-On-Investment (ROI) nearly ten per=- 
entage points to 5  % Combined Parent and Non-Parent 
2r improved to 4.52 turns in 1978, due partially to the 
three weeks sales Full Size, Group 7 and Group 9 
showed higher turnover levels, as can be seen 
es incorporated various estimated 
rs, as actual numbers were not avail- 


omparable units, only 98 operated at a 





TABLE II 
K_ mart Turnover Performance 


Full Size Group 7 Group 9 
Year Opened 1978 1977 1978 1977 1978 1977 


1962 - 1974 4.69 4.39 4.26 3.97 4.07 3.78 
1975 4.37 3.95 4.38. 4.03 3.74 3.42 
1976 4.20 3.69 3.98 3.54 3.87. Segue 
1977 4.08 - 3.68 - 3.55 - 

All Years 4.59 4.04 3.80 3.76 3.40 


» 
Comparable J 


Stores 4.61 4A6 3.80 3.87 3.40 = 
A 

With a larger portion of new stores opening each year con= 
sisting of smaller units, their relative contribution to sales 
and pretax profits has been increasing. Obviously, their per 
stoke contribution is expected to be smaller than for the Fula 
Size units, but the combined Group ’7 and Group 9 K marts now 
account for 17% of K mart sales and 11% of pretax profits. 
This is up from their contribution to sales and profits in 
fiscal 1977 of 13% and 8%, respectively, as can be seen in 
Table III. 

Full Size K marts opened all of fiscal 1978 had total 
combined Parent and Non-Parent sales of $8.6 billion and pre= 
tax profits of $594 million (including Meldisco). These 874 
units obtained a gross profit margin exceeding 30% of sales; 
with operating expenses accounting for 16.6% of sales and 
occupancy and overhead charges equal to 6.69% of sales. The 
resulting pretax rate of 6.89% of sales translates into an ROL 
of 54.4%. Seventy stores lost money for the Corporation. For 
the 833 comparable Full Size units opened two full years OF 
more, average store fifty-three week sales were up 9.3% to 
$9.96 million, with average pretax profits up 15.7% to 
$706,000. Occupancy and overhead took up a smaller portion 
of each sales dollar, while an increase in salary expense 
raisg@d the total operating expense rates .25 percentage 


points. This was offset, inately by a .58 percentage 





TABLE III 


K mart SUMMARY OPERATING RESULTS 
(Dollars in Millions) 


Units Opened One Full Year Or More 


Number of Units 
% é % 
Total 1977 Total 
K marts 
- Full 4 le 76% 
- Group 


- Group 9 





Total 


Units Opened Two Full Years Or More 


K marts 
- Full 
- Group 7 


- Group 9 


Total 
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increase in gross margin level to 30.2% of sales for 1978. 


The resulting pretax profit rate of 7.1% of sales, plus an 
improvement in turnover, increased ROI nearly ten full per= 
centage points to 57.11%. 

Group 7 K marts opened at least one full. year during 1978 
generated Parent and Non-Parent sales of nearly $909 million 
and pretax profits of $40 million. These 143 units ended the 
year with an ROI of 25.92%, with twenty-seVen units operating 
at a loss. The 105 comparable Group 7 stores operating during: 
both the entire fiscal 1978 and 1977 periods increased average 
store sales for the fifty-three weeks 10.9% to $6.6 million < 
and generated average pretax profits of $364,000, up 46% 
over the fifty-two week fiscal 1977. Gross profit margins 
increased, while both total operating expense &nd occupancy 
and overhead expenses slightly decreased as a percentage Of 
sales, Unlike Full Size units, Group 7 K marts appeared 
better able to control their salary expenses. Only 13 Of the 
comparable Group 7 stores operated at a loss in 1978, and the 
overall ROI ended at 35%, up nearly thirteen percentage points. 

Group 9 K marts opened from 1974 to 1977 achieved Parent 
and Non-Parent sales of $828 million, combined pretax profits 
of $33 million, and an ROI of 20.9%. Of the 218 represented, 
54 lost money during 1978. For the 149 comparable stores 
opened at least two full years, average unit sales rose to 
$3.89 million, with pretax profits of $184,000. This repre= 
sents increases of 14.3% and 74.5%, respectively, over last 
year's fifty-two week results. Comparable.units' ROI nearly 
doubled to 27%, with thirty units operating at a loss. These 
results are particularly encouraging considering that 119 of 
the 149 comparable Group 9 K marts have only been opened two 
full years, and yet have exceeded the third year goal of 25% 
ROI. 





REAL PARENT COMPANY GROWTH 


During this decade, inflation has become an ever increasing 
concern to all businesses. Much business literature has ad- 
dressed the problem of evaluating inflated sales and corporate 
profits. Many large retailers have seen sales and profits in= 
crease while selling lower quantities of units and subsequently 
loSing market share. To evaluate real growth, sales and profit 
figures must be deflated by an appropriate index to a base 
year so that all years of operation are in constant dollars. 
This has been done for Parent sales and pretax profits since 
1962 for each K mart, resulting in three color charts that 
visually represent our real growth pattern. The next three 
pages contain these charts in 1978 constant dollars. 

The first chart shows the real growth of the average 


Full Size, Group 7 and Group 9 K mart as the store matures 


over time. Real total store sales for Full Size units basi-= 
¥ 


cally increase for six fiscal years, then tend to level off. 
Group 7 units seem to peak in their fifth year of operation 
after growing at a rate exceeding Full Size units. Group 9 
units are obviously early in their growth state, but they may 
conceivab peak after their fifth or sixth full year of 
operation. 
The second chart compares real total store sales of all 
.S. K marts during their critical first and third full years 
of operation. The newer Full Size units tend to generate 
real -e sales below those of earlier units. Group 7 
average third year sales tend to closely follow their first 
pattern. Group 9 units remain surprisingly even except 
hose opened in 1975. Comparing the lackluster average 
»9f Full Size units in scent years to the relatively 
jroup 7 performance seems to reinforce management's 
o enter smaller markets scaled down units. 


ration potential f Full Size units is simply be- 





The third color chart is similar in nature to the 
chart, but it deals with average real Parent pretax profit 
stead of total store sales. It is also, admittedly, messier 
to view. As with sales, Parent real pretax profits for the 
first and third full years of operation dropped considerabl 
during the 1970's, with average first year stores losing 
for the Parent Company. Whereas average sales have not ime 
proved lately, Parent profitability has been restored, prin- 
cipally due to Parent Company increasing Non-—Parent sales 
and advertising fees. Of greater interest is Group 7 opera- 
tions generating greater Parent pretax profit than their fun 


a9 


Size counterparts from 1972 to 1975, partially due to oun 
largest (94,500 square foot) K marts’ poor performance. 
Finally, our smaller size units seem to be trailing benand 
for third year results, but the Group 9 K marts opened during 
1976 should pick up the trend. 


Although these charts may simply appear “interesting” 


to many readers, they do point out a problem K mart Corpora= 
’ 


tion is faced with - real growth! As many expenses outpace 
sales, both Parent and Non-Parent profits will suffer, To 
attain real growth, store operations and expense structures 
must be re-evaluated to determine what change in corporate 
strategy, however minor in nature, must be implemented, “Siam 


involves the areas of merchandising, advertising and Gistraue 





AVERAGE TOTAL STORE SALES 
(IN CONSTANT 1978 DOLLARS) 
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AVERAGE TOTAL STORE SALES 


FOR FIRST AND THIRD FULL YEARS OF OPERATION 
(IN 1978 CONSTANT DOLLARS) 
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AVERAGE PARENT PRETAX PROFIT 
FOR FIRST AND THIRD YEARS OF OPERATION 
(IN CONSTANT 1978 DOLLARS) 
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K_MART PERFORMANCE IN PREVIOUSLY OCCUPIED BUILDINGS 


In 1976, K mart opened a remarkable 259 stores, which 
included 155 previously occupied buildings. This was K mart's 
biggest thrust in utilizing POB's, and their current operating 
results are obviously of interest. 

The S55 regular Full Size K marts opened in 1976 achieved 
a 25% ROI during their second full year of operation in 1978. 
Average unit sales were $8.7 million, gross margins ran at 
29% of sales, all expenses averaged $1.9 million per unit 
and Parent and Non-Parent pretax profits averaged $347,000, or 
3.99% of sales. The 37 Full Size POB K marts opened in 1976 
had lower average sales of $7.6 million, but they had a slight= 
ly hi sr gross margin level of 30.5%. With the POB's located 


principally in the East, utility expenses averaged $8,500 more 


than in regular units. Occupancy expenses, however, averaged 


ss. Nevertheless, total Full Size POB expenses 
$2.1 million per unit, thus resulting in a lower 
average\ pretax profit figure of $230,000, or 3.11% of sales. 
Final ROI was 18.9%. 

Of the 48 Group 7 K marts opened in 1976, only nine were 
regular prototypes. These units averaged $6.7 million in 
sales .d g fiscal 1978, with a gross margin of-31%. Com- 
bined total expens averaged $1.7 million per unit, leaving 

rage pretax profits of $372,000. That is $35,000 greater 
yr our regular Full Size units opened the same year. 
Group 7 POB units obtained much lower average sales of 
ion, with a gross margin level of 30%. Combined 
variable and fixed expenses averaged $1.6 million. The result-— 
ng average unit pretax profits of $177,000 amounted to 3% of 
ales and an ROI of 17.8%, compared to regular Group 7 results 
ROI. 
‘tthe Full Size and Group 7 regular and POB units 
erformed quite well, the Group 9 stores opened 
jreat iispersion 1 Operating results 


it was the POB 





Group 9 stores far outperforming the regular Group 9 units. 
The 79 Group 9 POB K marts opened in 1976 operated during 
fiscal 1978 with sales averaging $4.2 million, 26.4% higher 


than for the average comparable regular Group 9 units. How= 


: = 
ever, they also operated with a 25.5% greater selling area ands 


somewhat different merchandise mix, as all but one of the Bon 
units were 9500 stores. The average Group 9 POB saw a high 
31% gross profit margin and total variable and fixed expenses 


of 51 million per Store 


- The resulting pretax profits of 
$276,000 per unit, or 5% of sales, exceeded both Full Sige 
and Group 7 POB profitatk ity, as mentioned above. Final ROZ 
for these POB units in their second full year of operation was 
The 4 1] (30,000 square foot) Group 9 K marts 
did not fare as well as the larger regular units épened the 
year. The average regular Group 9 units generated sales 
-3 million and pretax prof of $36,100, for an ROI of 
only 5.2%. Operating with C margin level 2.5 percentage 
points below the POB units se £ most of the difference 


in Group 9 profitability aes 


For the K marts open Full Size, Group 7 


’ 


and Group 9 POB's consistently obtained a higher ROI than 


their regular counterparts. t igh the sales, gross margins 


and expense structures were basically he same for regular 


and POB units of the same store type, principal differ— 
ences in occupancy and F & F investment charges allowed the 
POB's their ROI advantage. 
All _ told, K mart's POB program has proved successful t6 
Genera speaking, POB's enjoy a lower occupancy Cost 
yher gross margin level. 
results of regular 





TABLE IV 


1978 AVERAGE REGULAR AND POB K mart RESULTS 


Full Size 


Regular 
> 


* $ Sales $ 


Total Sales 100 % $7,593 
Gross Profit 29.8 2,313 


Operating Profit 12.2 864 


Occupancy 
Overhead* 


Mgr. Comp. 
Total Occ./Over. 
Pretax Profit** 
ROI 


No. Stores 


* Includes Non-Parent Overhead. 


** Total Footwear Profit Included. 


For Stores Opened In 1976 
(Dollars in Thousands) 


a Group 7 
Regular 
% 
$ Sales 


100 % 
31.0 


36 


$ 548 


: 372 


33.2% 
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1978 PERFORMANCE OF STORES OPENED THEIR FIRST FULL YEAR 


There were a total of 148 new U.S. K marts opened to the 
public during fiscal 1977. Combined sales for these Full ; 
Size, Group 7 and Group 9 K marts during fiscal 1978 were 
$784 million, operating at a gross margin level of 29.2%5 
Total operating expenses accounted for 18.9% of sales, with 
occupancy and overhead accounting for an additional 8.6% of 
sales. The Parent and Non-Parent pretax profits of $13 mil= 
lion represents 1.7% of sales, and an 8.1% ROI. A Comparisons 
on how the average first full year store performed during 297@ 
against its counterpart in the prior year can be seen in 
Table V. 

The 41 Full Size K marts opened their first full year 


during 1978 obtained combined sales of $324 million and pretax: 


profits of $6 million, or 1.85% of sales. Fifteen units eps 
erated at a loss, but the overall ROI was 9.7%.. For the 
average Full Size K mart, first year sales were 10% higher 
than its counterpart in 1977, plus it operated at a higher 
gross profit margin of 29.3%. The chief difference in ex= 
penses was managers compensation. The first year units in 
1978 averaged 21% higher compensation expense than for the 
first year stores in 1977. Even so, the higher sales and 
gross margin level Was more than enough to offset the higher 
expenses, resulting in 1978 first year pretax dollars being 
32.7% above that of the first year Full Size units operating 
in 1977. 

The Group 7 K marts operating their first full year 
during 1978 obtained Parent and Non-Parent sales of $212 mile 
lion and pretax profits of $1.7 million. These 38 units had 
average operating results very similar to those obtained by 
first year Group 7 stores*in 1977. (See Table V for details.) 
Fourteen units showed a loss The ROI for first year stores 
was 4% for both 1978 and 1977. 

The 60 Group 9 K marts dbtained the highest ROI of alt 


first full year stores in 1978 at 9.9%. Total sales were S240 
st y 





F 
million, and pretax profits were 2.3% of sales, or $5.6. 
million. The average Group 9 first year store in 1978, how= 
ever, did not fare as well as its counterpart in the prior 
year, where 9500 POB's comprised a larger portion of our 
smaller units. Although this year's newer Group 9 stores 


averaged six percent more in sales, average operating profit 
and pretax profit dollars were lower. Final ROI was, in fact) 


down fiVe percentage points, again due to prior year’s unusu= 
ally good results. 





TABLE V 


FIRST YEAR RECAP FOR STORES OPENED IN 1977 & 1976 


(Dollars In Thousands) 


Full Size Opened: Group 7 Opened: 


1977 1976 % Inc. 1977 1976 % Ince 


Total Sales $7,897 $7,171 10.1% $5,591 $5,342 4.7% 
Gross Profit 2,314 2,063 12.2 1,656 1,524 
Operating Profit 826 714 15.7 542 478 


Occupancy 
Overhead* 


Mgr. Comp. 

Total Occ./Over. 
Pretax Profit** 
ROI 


No. Stores 


* Includes Non-Parent Overhead. 


** Total Footwear Profit Included. 





1978 PERFORMANCE OF STORES OPENED THEIR THIRD FULL YEAR 


278 EEE EEE Se eee ee oer 


There were mixed operating results in 1978 among the 119 
Full Size, Group 7 and Group 9 K marts opened during 1975. As 
a group, Parent and Non-Parent sales were $922 million, with 
combined pretax profits of nearly $46 million, or 4.9% of 
sales. These 119 stores operated at a 29.8% gross profit 
margin and finished fiscal 1978 with an ROI of 32%, seven per= 
centage points above our stated criteria. 

Obviously dominating third year results, the 79 Full Size 
K marts opened in 1975 obtained total sales of $713 million, 
14% greater than the Corporate Development Committee (cpc ) 
estimation. The average sales for third year Full Size 
stores thus exceeded nine million dollars. Total pretax Pro= 
fits were $36 million, or 5% of store sales. Gross profit 
margins were 29.9%, and the average pretax profits of $457,000 
were up 45% over the prior year. Return On Investment in- 
creased to 33.5%, with only nine stores operating at a4 loss. 

The eighteen Group 7 K marts opened three full years 
saw sales of $131 million and pretax profits of $7.7 millions 
These units exceeded CDC sales estimates by 26% and had 
better operating results than the Full Size units. They also 
obtained a higher ROI at 38.8%, up eleven points from the 
prior year. The average Group 7 third year store had sales 
of $7.3 million with pretax profits of $428,000, up 33.9%. 

The poorest third year results came from our 22 Group 9 
units. These 9000 series stores also did very poorly last 
year, Currently generating a meager 12.4% ROI, half of the 


required goal, with six stores operating at a loss. Poor 


sales seem to be the principal problem, with a larger than 


normal portion of revenue dollars being consumed by expenses, 
-luding occupancy and overhead. While few units managed to 

reach a 25% ROI, the Midwestern stores turned in the poorest 

ert e. Fortunately, these stores do not appear typical 


program for the 9000 or 9500 series. 





K_ MART REGIONAL ANALYSIS 


Although Section II of this report shows the operating 
results of each size store by region and in total, a brief 
recap of certain regional highlights may prove appropriate, 
particularly using comparable stores opened two full fiscal 
years or more. It's the variations from the norm that make a 
particular store size or region more or less profitable, and) 
an awareness of these differences may help in determining 
strategies to boost store productivity. 

The most obvious point to be made about Central Regional 
Full Size and Group 7 K marts is their high average store 
sales and gross profit margins. Indeed, these two factors 
account for the bulk of their profitability. This high avers) 
age store volume, particularly in heavily stored areas, allows 
K mart to spend .5% of sales less qn advertising. These €ce= 
nomies of scale help the Central Region achieve the highest 
ROI for comparable Full Size and Group 7 stores, with 83% and 
70%, respectively. Comparable Group 9 units, although not 
nearly as dominating, operate true to form as smaller units, 
with a 33% ROI. This figure, of course, will improve as these: 
units mature. 

Our Eastern Regional results are frequently a popular 
point of discussion. This Region does, in fact, bring K mart 
its lowest ROI of all five regions, and many reaSons are £re= 
quently offered. The Eastern Region's Full Size and Group 7 
K marts do, in fact, operate at the lowest average store vol- 
ume for comparable units and, in most cases, with the lowest 


gross profit margin. Full Size comparable units spend on the 


average an additional .3% of revenues on salaries, .6% of re= 


venue on advertising and .9%,of revenue on occupancy expenses; 
including real estate taxes. Group 7 units also spend an ad= 
ditional 2.3% of revenue on total operating expenses over 


stores in other-regions, plus an extra -4% of revenue 


, 
on occupancy. The Eastern Region's Full Size and Group i 
K marts 1us end up with the lowest ROI's of 34% and 12%, 


spectively. ortunately, our Eastern Group 9 units fare 
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better, only partially due.to the lower occupancy costs of 


our POB units. Comparable Group 9 K marts averaged sales of 


$4.1 million during 1978, as compared to the national Group 9 
average of $3.9 million. More significantly, the Group 9 
units operated with the highest gross profit margin level of 
31.2% of sales. This, coupled with the aforementioned break 
in occupancy rates and lower investment figures through POB 
acquisitions, helps the Eastern Region pull the highest ROT 
for Group 9 stores at 37%. Not coincidentally, many of the 
better Group 9 units in this Region are 9500 series POB’s. 
Both the Full Size and Group 7 K marts in the Midwestern 
Region showed very similar performances for 1978. Both proto= 
types operated with below average sales, gross profit margins; 
total operating expenses and occupancy and overhead expenses. 
Not surprisingly, they also generated slightly lower ROI's 
for both groups, at 51% for Full Size and 29% for the Group 7 
units. The Group 9 comparable K marts also operated with 
somewhat lower average sales but, more significantly, with 4 
jro margin level of 2.1 percentage points below the national 
average. These apparent sales and margin prdblems yielded the 
lowest ROI, at 8%, of our Group 9 stores. bs 
The Southern Region's Full Size, Group 7 and Group 9 
K marts each operated with below average sales of $9.1 million, 
$6.3 million and $3.6 million, respectively. The operating 
characteristics and investment amounts were basically\all in 
line, however, resulting in an ROI nearly identical to the 
national averages for comparable prototypes of 61%, 35% and 25%) 
respectively. The main question here is how to increase store 
sales. 
The Ncbkestc Region apparently has found the answer to in= 
ing \ t sales, as its Full Size, Group 7 and Group 9 
=h experienced above average sales of $10.4 million, 
llion, respectively. Operating at 
ofit levels, the Western Region also 
on salaries. Consequently, each 


re type ended with above average ROI's of 68%, 54% and 35%, 





SECTION II 


_ 


K mart Summary Operating Statements 
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GRAND TOTAL 


$2 +275 +264-179 


==utceesezse 


$379 .643.136 29 
914743942196 Bi 
103.023 
60122 +632 
24 942-858 1 
12467032394 


$179.577+035 


$40.847.551 
26 565 6804 
Gel. +255 


SLC. 6452425 


ReOele 00-62% 


AVERAGE SELLING AREA 


SALES PEK SUs Fle 


AVGe MDSEs INVe @ Se 


AVERAGE FLFE 


TUTAL STURES 146 


INVESTMENT 


AVG STCRE 


$60616+76S 


76x S2-56005¢6 
«50% 

73 

46 

-9e 


Sie dloetbb 


Sslosesse 
17% e634 
Sieclt 


S3fedb9 


s07T264t9 


TURNOVER “edo 


0526034 SO«e Fle 


SELLING AREA 3151-29 


ve $1696 G0549 
S221 Se 


LUSS STORES “ 





SALES « « 


GROSS PRUF 


SAL AK IE - 
UTILITE - 
Sup PLieé *-*. 
ADVERTISING « 
OTHER OPERATI 


Se 
eS « 
Se 


G 


N 
TUTAe OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « 
OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
STORES OPENEO 1962 - 


WESTERN REGION 


1976 OPERATIONS 


GRAND TUTAL 


$1.766+904.545 


953749554443 
$203+516+0968 
10+256-119 


7e6130e353 
40.565-145 


32534261-469 
$65+929.550 


39+ 295.096 
6+691-646 


$11359196+302 


ReOele 
AVERAGE 
SALES PER SQ. 
AVG. MOSE. 
AVERAGE FCF 


TOTAL STORES 


71.65% 
SELLING AREA 
INVs @ SeVe 


INVESTMENT 


= SALES 


AVG STORE 


100.00% $10+522+96 


30.07% $34164,444 


11-36% SilsI 97-157 
+57 66.330 
44 45-961 

2<e27 236.019 

e260 


15<91% 


14.16% $2-469-773 


$367 621 


TURNOVER 
67+810 SO. FIs 
SELLING AREA $155.18 
$2-1605252 
$236 607 
LOSS STORES i 


1977 OPERATIONS 


GRANO TOTAL = SALES 


100.00% 


$1 e627-016 5462 
= sacseee 


==eesresece 


$476 .689+563 29042 | 


$1646110-410 
66976 +502 
Fedtoe492 

37 4656-915 
182646 +438 


7 
S221 66794746 
$63 66790357 


34 + 3472503 
7eS29-616 


Tel4% 


Seance === 


TURNOVER 

67 +596 
SALES PER SU. FFTs SELLING AREA 
AVGe MOSE« 


AVERAGE SELLING AREA 


INVese @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES ive 





SALES «© «= « 


GROSS PROFIT 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


6 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « +9 « « 
MANAGER COMPENSATIUN. « 


OCCUPANCY & OVERHEAD. « 


NET UPERATING PROFIT. « 


FULL SIZE KMARTS 
STORES OPENED 1962 - 
ALL REGIONS 


OPERATIONS 


100.002 $10.310.567 


=e=ste= === 


$2.064,068.921 30 424% $3.117.929 

$603.525.306 11.77% 
45-900,.862 «67 
31+ 4474403 246 
144-165-4772 201! 
63+356.599 1-22 


$1+213-764 
69-337 
47-504 
2t7-773 
125-916 


$1 6196. 395.944 


$955 4672-977 $1 +443-615 
$250 +2642299 
147.911.6683 
33+ 163.934 


$376.043 
2234432 


$431 + 366-116 


$524-312.861 


ReOele 054495 TURNOVER 4-69 


AVERAGE SELLING AREA 67-980 SQ- Fie 


SALES PER SUs Fie SELLING AREA $151467 


AVGe MDSEse INVe @ SeVe S2e197193 


AVERAGE FLF INVESTMENT $260 +448 


TOTAL STORES 662 LOSS STORES 22 


1977 OPERATIONS 


GRANO TOTAL 


$6 6296+ 359+196 100.00% 


=u eceseers 
SL +O7Ti se S73e474 


$720 .649,.396 
41.121 -161 
29 26344105 

136537069 
704272256 


$672 4959-141 13-86% 
$2404737+246 
130 +671 +6866 
266276 e402 


3-622 


$399 667.594 


SA 736271607 


ReOele 58.63% 


AVERAGE SELLING AREA 
SALES PER Sus FIe 


AVGe MUSE*s INVs @ SeVe 


AVEHAGE FEF INVESTMENT 


TOTAL STORES 662 LOSS 


TURNOVELK 


AVG STORE 


SOeSDEe LAT 


sa Seeeese 


$2+6260.646 


2060244 
100-152 


S1eS066179 


$1+ 316-009 


3% 32651 
1974340 
a2e7he 


3003-756 


S7i4evle 


4-3 


67+345 SUe FT 


SELLING ARLA $1414235 


Sle 167s 1 96 


$k40e301 


STORES «% 





GROSS PRUF 

SALARIES. - 
UTILITIES . 
SUPPLIES. « - 
ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 

OVERHEAD. « «© «© «© « « 
MANAGER COMPENSATIUN. 


OCCUPANCY & OVERHEAD. 


NET UPERATING PROFIT. 


1976 


FULL SIZE KMARTS 


STORES OPENED 1975 


CENTRAL REGION 


OPERATIONS 


GRAND TOTAL 


927043232005 


$61.6076.5864 


$334498 5001 
262796915 
be 3472820 
Sel BOe257 
3366.84 


345-673-401 


$36.003-1886 


$13.495-.9786 
5905-917 
1-6 303.650 


320-705-745 


HeOele 36.66% 


AVERAGE SELLING 


SALES PER SOQ. 


AVG. MOSEs INVs 


AVERAGE FLF 


TOTAL STORES 


FT. 


INVESTMENT 


29 


% SALES AVG STORE 


$92321.483 


$2 561644354 


Si-1S5-124 
78.616 
46-477 
176-626 
116.096 


$1+241-469 
$465+379 
203-6052 
44.960 


$713-991 


Se60% 


$527,496 
TURNOVER 

AREA 66-514 

SELL ING AREA $146.14 

@ SeVe $2-107-.058 

4274394 


LOSS STORES 2 


1977 OPERATIONS 


$2 36 57044560 


S7ie22 56376 


$29 +855-1609 
2+057+623 
1-216, 
4+690+ 2 
2e¥l7e216 


$ 3062664364 


$12+973-072 
Se191.329 
1089-965 


RO. 26-46% 


AVERAGE SELLING 


SALES PER SO. F 


AVG. MDSEs INVe 


AVERAGE FEF 


TOTAL STORES 


AREA 


Tv. 


e 


29 


$60 2314198 


suazeee 
See 45Ge976 


$16 629-420 
780955 
eels 
1602656 
100.594 


Bde Stieoet 


$160445357 


$447.347 
A7Seutt 
37-505 


TURNOVEH 


06.521 


SELLING ARLA 


SeVe 


INVESTMENT 


SS 


326067600 
$4600 .554 


STomes ~ 





SALES «© «© «# « 


GROSS PROFIT. « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


iG 


N 


TOTAL GPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 


OVERHEAD. « «© « «= @ « 
MANAGER COMPENSATION. 


UCCUPANCY & OVERHEAD. 


NET UPERATING PROFIT. 


Si 


te 


EXPEN Se 


PROFIT. 


s 


FULL SIZE KMARTS 
STORES OPENED 1975 
EASTERN REGION 


1978 


GRAND TOTAL 


OPERATIONS 
® SALES 


AVG STORE 


$162 ,.968,.874 


=eeerecsses 


100.00% 


=aeccee 


$6 +577+309 


aeecreres 


$47 49452332 29-42% $2+523+439 


$20+144-040 $1-060.213 
9 bad 61-419 
444446 
254-083 
109,413 


4+627+583 
2+076+842 


$29 544169181 


316-503-421 3973.864 
395177664 
3677-202 
1.002.778 


$463-045 
193-537 
52-7768 


313-857-844 


$44645-577 


=== 


ReOele 16-03% TURNOVER 4<21 


AVERAGE SELLING AREA 67+305 SGe FT 


SALES PER SQ-e Fis SELLING AREA $127.44 


AVGe MDSEe INVe @ SeVe $2 403604249 


AVEHAGE FLE INVESTMENT 3415-166 


TOTAL STORES is LOSS STORES 5 


1977 OPERATIONS 


GRAND TOTAL = SALES 


$145-670.395 


$41 6625-667 26-58% 


532205 12s39% 

20-375 8. 
761.865 

40531 +846 

1613-710 


$26 5661-021 


$15.024,646 
39 2421.995 


3e3l7e146 
600.0968 


$1 +485 +405 


seseeszasce 
Reels 5e39% 
AVERAGE SELLING AREA 67+305 SQ 
SELLING AREA 


@ SeVe 


SALES PER SQs File 


AVGe MOSt~. INV. 


AVERAGE FEF INVESTMENT 


TOTAL STORES 19 





FULL SIZE KMARTS 
STORES OPENEO 1975 
MIDWESTERN REGION 


OPERATIONS 1977 OPERATIONS 


GRAND TOTAL &® SALES AVG STORE GRAND TOTAL = SALES AVG STORE 


SALES « + « « 391 $82 64554230 160.00% $66 2456523 


=es === seessee == ceseess 
GROSS PROFIT. $26.795-+909 $23+9574199 29-05% S26 3956720 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


: $11-519-816 Z $10 +0865.677 12.23% 
- 554 ©907174 
. #867 4144335 
° +352 22 149626591 
G 1+273-463 960 .893 


N 
TOTAL OPERATING EXPE $1661036054 


ry ° 
TOTAL OPERATING PROF 310.692.8655 11.69% $1,069,286 $9 +6824 .529 11-91% $982 5455 


TOTAL OCCUPANCY « « $4+670-701 Sed1k $467,070 $4 +4609.002 Se42% 34464900 
OVERHEAD. « « « 2+015.062 2-20 201-506 1-766,973 2016 176.097 
MANAGER COMPENSATI 402.533 44 406253 366 +2606 44 30.027 


OCCUPANCY & OVERHEAD. $7.086.296 $6 +610.241 061,624) 


NET OPERATING PROFIT. 33.604,.559 $3.214.268 


y = = == 
ReOele 25-80% TURNOVER 4-26 Ree le 21.69% TURNOVER 

AVERAGE SELLING AREA 655315 SQ. FT. AVERAGE SELLING AREA 6555360 SOs FTe 
SALES PER SOs FT« SELLING AREA $146.02 SALES PER SQ. FI. SELLING AREA $126.26 
AVG. MOSE+ INVs ® SoV- $2-144.513 AVGe MDSE. INVe @ SeVs $26 10G0611 
AVERAGE FEF INVESTMENT $411,570 AVERAGE FLE INVESTMENT 34516223 
TOTAL STORES 10 LOSS STORES i TOTAL STORES 10 LOSS STORES i 





FULL SIZE KMARTS 
STORES OPENED 1975 
SOUTHERN REGION 


1976 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL AVG STORE GRAND TOTAL x SALES AVG STORE 


———— eens eemee on esam —_———- —----— == 


SALES « sw « « $66,165,132 100.00% $8.618+513 $78.778-636 100.00% 37.677-864— 


Seca cesses ee Seerecee Seeeeces= Serersscasese =eeasee SS saseeee 
GROSS PROFIT. $26 6692197 30.97% $2+669.220 $24.179-902 32.417,990 — 


SALARIES. « « $10.305-595 $1-030.560 99 + 347 +662 
UTILATIES « 640.548 64,055 6172335 
SUPPLIES. « « 409-114 40-911 3770771 
ADVERTISING « “-* *-* be7545714 175.471 1+616,.289 
OTHER OPERATING EXPENSES. 961.776 965176 6144246 re03 


TOTAL OPERATING EXPENSE 3144095175 $12+775-303 16022% $1e277 e536 
eee -_— ne — 


TOTAL OPERATING PROFIT. $122600.448 24.62% $1.260,.045 $11,404,599 14646x $16149e460 


TOTAL OCCUPANCY « « « « $3+939 +467 4-S7% $393.947 $451206171 S-24% S4120017 
OVERHEAD. « « « « «© « « 14954 +536 2027 195.454 1+755+560 2023 7 
MANAGER COMPENSATION. « 477-313 47-731 460-214 Si 40062 


OCCUPANCY & OVERHEAD. $6+3715316 7T+97% s028h19> 


NET OPERATING PROFIT. $6 52296132 $622-913 $5 51224654 O-5G% B2h2 e205 


aerceseseee =esereses sareees sSezesece 
ReOels 44.42% TURNOVER 4.40 ReUs le 34-65% TURNOVER 4-06 
AVERAGE SELLING AREA ©65+512 SQ. FI. AVERAGE SELLING AREA 056512 SOe Fie 
SALES PER SQs FIs SELLING AREA $131.56 SALES PER SQ. Fle SELLING AREA $126025 
AVG. MOSEs INVs @ SeVe $1-959,893 AVGe MOSEe INVse @ SeVe $1-9320153 
AVERAGE FEF INVESTMENT $537,308 AVERAGE FEF INVESTMENT SbooesTd 
TOTAL STORES 10 LOSS STORES 1 TOTAL STORES 10 LOSS STORES ’ 





FULL SIZE KMARTS 


STORES OPENED 1975 


STERN REGION 


SALES « « « 


GHOSS PROFIT 


SALARIES. - 
UTILITIES . 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


TOTAL OPERATING 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1978 OPERATIONS 


GRAND TOTAL 


$101.845-4791 


$30+1764602 29-63% 
SLi + 7234392 12S51% 
693-763 +06 
4072183 +46 
2224-039 2<16 
1+ 2494276 1-23 


$16.357-653 16.06% 


$13-616.949 


$4.736.166 
2+261+273 
492-479 


AVG STORE 


$26743.327 


$1.065-703 
63-069 
420471 
202.185 
213-571 


$162560+2686 


$430+744 
207.3668 
44-771 


$662 +903 


$573-+365 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQse File 


AVGe MOSSE. INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES Bi 


632462 SQ. FT 
SELLING AREA $145.89 
$2 6039-552 


S412e411 


LOSS STORES ° 


$29 +585+734 


$10.516+529 
590.4068 
4225147 
22015-8268 
11e713 


116254249 


$4 666534232 
Le97Sei 79 
00.767 


$7-039.176 


ReOels 20-01% 


AVERAGE SELLING AREA 


SALES PER SOs 
AVGe MDSE. INVs 
AVERAGE FLF 


TOTAL STORES 


TQ. 


OPERATIONS 


100.002 


TURNOVER 


AVG STURE 


S7eST4 ese 


sececeias 


$20 5250744 


S956ee1 
Sse64 
S607 

3636290 
GlevTe 


eer 


$160025295 


$42 364938 
179eS6e 
30.433 


$6396925 


$3020370 


=Sesceee= 


4-60 


632462 SOs Fie 


SELLING AREA 8125266 


@ SeVe 


INVESTMENT 


S14 9920766 


$4452440 


LUSS STORES ' 





SALES «© «© «# « 


GROSS PROFIT. « 


SALARIES. “-* 
UTILITIES « « « 
SUPPLIES. « « « 
ADVERTISING « « 

ING 


OTHER OPERAT APE 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. «© «© © ew @ @ 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


S7A2¢7T79+295 


a=ecezesece 
$213+286.629 


$87+191.446 
5994-746 
305302462 
16, 000.905 
8+950.207 


$91.616.861 


$36 +022 196 
15+8633-990 
3+6786.953 


$95 6535-139 


$36 -083.722 


seesceecece 


ReOole 33-48% 


AVERAGE SELLING AREA 


SALES PER SOs. FIs 


AVGe MOSEs INVs 
AVERAGE FCF 


TOTAL STORES 


@ SeVe 


INVESTMENT 


FULL SIZE KMARTS 
STORES OPENED 1975 
ALL REGIONS 


OPERATIONS 


= SALES AVG STORE 


$246099-831 
$1.103-089 
75-683 
44-089 


2026543 
113.294 


$1+159.732 
$455-977 


200-430 
46.569 


$45 
= 


TURNOVER 4e37 
66-000 SO. FT. 
SELLING AREA $136.70 
$2 2066-741 

$434 +262 


LOSS STORES ° 


1977 OPERATIONS 


GRAND TOTAL = SALES 


AVG STORE 


$6.610.877 
Sd sees 


S 33 -33303501 


===ce 4 


100.00% 


=2eseer 
$166.569.676 29-40% 


12-29% 


3203612044 


$77 -658.042 
503752975 
3+2145-700 

15 +016+996 
75372778 


Sle 374 ebk4 


377-565-387 $46 1-640 
$35 +053-472 


B45) ode 
14+020.189 W77ea7t 
10 3 24 


$52+724.971 $06 75445 


$314 
wEarasece 


30D 
662006 SUs File 
SALES PER SQs FT. SELLING AREA $171.46 

+330 
740099 
LOSS STORES ae 


324.849.4116 3e92% 


=== ==eeess 


ReOele 21-78% TURNUVER 


AVERAGE SELLING AREA 
AVGe MDSEs INVse @ SeVe B2s 
AVERAGE FLF INVESTMENT 


TOTAL STORES 79 





FULL SIZE KMARTS 
STORES OPENED 1976 
CENTRAL REGION 


1976 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL = SALFS GRAND TOTAL 


SALES « = « $9. 349.859 $95.040,.795 100.00% 


2 = = sereeee 
GROSS PROFIT $34.050+646 30.68% $24667.554 $26 69204132 30.44% 


SALARIES. « 
UTILITIES « 


- $13+963-459 12-45% $i e165-022 Si2+¢t 760102 12-81% 
SUPPLIES. « « 
i 


. 1+060.809 «95 66-4061 P4be1ls 1-00 
- 563-973 50 46-998 496.526 «52 
. 14907+355 1-70 156+946 1+ 769+448 1486 
G 1+429.503 1iv.l25 1+166+786 


ADVERTISING 


OTHER OPERATIN 


TOTAL OPERATING $16+925-099 $1-+577.092 $ 166552982 


TOTAL OPERATING $35-725-547 $1 +310 .462 $12.373-150 


TOTAL OCCUPANCY « « « $4+805+278 3460.440 3443074340 
OVERHEAD. « « « « « « 225032662 251606642 
MANAGER COMPENSATION. 623-250 567-070 


OCCUPANCY & UVERHEAD. $769324190 


NET OPERATING PRUFIT. 337.898 


eee 


ReOele 46-78% TURNOVER 4.35 Re Qs Ie 30.40% TURNOVER 

AVERAGE SELLING AREA 645350 SU. FIe AVERAGE SELLING AREA 64.350 SOs Fle 
SALES PER SQs FIs SELLING AREA $145.30 SALES PEW SQ. FT. SELLING AREA $123.08 
AVGs MDSEs INVs @ SeVe $2+149-551 AVGe MOSE~ INVs @ SeVe $2. 1064430 
AVENAGE FEF INVESTMENT $433,034 AVERAGE FEF INVESTMENT 844903T% 
TOTAL STORES 12 LOSS STORES i TOTAL STURES az LOSS STURLS « 





FULL SIZE KMARTS 
STORES OPENED 1976 
EASTERN REGION 


1978 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL AVG STORE GRAND TOTAL =x SALES 


SALES « « 3223.768.631 100.00x $7 0459-621 $196.1354054 100.00% 


SSecceseere ascaece seceecees =eeersecese suseaee 
GROSS PROF “*-e. 366.190.1451 29-58% $2 026643386 $54 .963+320 26.03% 


SALARIES. « 
UTILITIES . 


. 330.163.9186 13.46% 327.-055.004 
SUPPLIES. « « 
' 


“-. 
“-. 2758-612 1423 206726231 
o- 1+229-835 55 2193.075 
*-. 7+246.006 65700 497 
GE 20692-8694 


ADVERTISING 


OTHER OPERATIN: 


TOTAL OPERATING. EXPENSE 31+466.871 $40+3336701 


TOTAL OPERATING’ PROF IT. $717.467 314.669.6019 
TOTAL OCCUPANCY « « . $3431.953 $1265434109 


OVERHEAD. « « « « « - s 2 2 179.420 447024966 
MANAGER COMPENSATION 1e276.027 


OCCUPANCY €& OVERHEAD. $19,819,685 $16 65246702 


NET OPERATING PROFIT. $1,704.331 $50+611 $-3 655.083 


=Ssenceascs ===e= Seacceessss 
Ree 4.40% TURNOVER 3.99 ReOnTe x 

AVERAGE SELLING AREA ©3+901 SO. FT. AVEHAGE SELLING AREA 630901 Sue 
SALES PER SQs FFTs SELLING AREA $116.74 SALES PER SQs Fle SELLING AREA $102 
AVGe MOSEs INVse @ SeVs $1-867,.960 AVGe MOSEs INVe @ SeVe Sie Ble 
AVERAGE FEF INVESTMENT $466.679 AVERAGE FEF INVESTMENT S437 e563— 


TOTAL STORES 30 LOSS STORES 12 TOTAL STURES 30 LOSS STORES zo 





SALES « « 


GROSS PRUF 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY « « 
OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GRAND 


TOTAL 


$136 6269-107 


$34 46874266 


9176329460 
2+1964993 
678.405 
31452934 
1+ 969-934 


$246320+726 


$15-+ 366-540 


3743096610 
2992-963 
S96,.903 


$10.899.676 


ReOele 20.12% 
AVERAGE 
SALES PER SOs FT+ 


AVGe MOSEe INVe 


AVERAGE FtF 


TOTAL 


SELLING AREA 


@ SeVe 
INVESTMENT 


STORES 5 


FULL SIZE KMARTS 


STORES OPENED 19706 


MIDWESTERN REGION 


OPERATIONS 


$9-€85.94¢ 


29012% $2 2645-618 
12-72% 
288 
50 


$1+155.297 
79-600 
45-227 
209.729 


S12 e621-362 


$1 +024.436 
$467 2321 


199-53! 
39-794 


$726.64 


TURNOVER 
66-400 SOs Fie 

SELLING AREA $132.64 

$20164-179 
$456+900 


LOSS STORES 4 


1977 OPERATIONS 


GRAND TUTAL 


1 


$34 4144.433 


$154347.027 
1+064+313 
O47+7oT 
30212971 
1+710,077 


$224002.155 


$12+142+276 


$6 2605235468 
22261-4769 
467-772 


AVERAGE SELLING AREA 


SALES PEH SQ- F 


AVGe MOSEs INV. 


AVERAGE FEF 


TOTAL SIUKES 


INVESTMENT 


56 


AVG STORE 


$60 6295935 


ss Szeeese 
S2edTOe290 
$16623-135 

Teecbe 


at 9 
bh4ears 


Sl e4OGe88, 


10.08% 
5.46% 


2e14 
39 


8.02% 


2-07% $165-626) 


= s=sc ress | 
TURNUVER 3e?a 
662426 SO- Fie 
SELLING AREA $117-35 
SeVe 3251925964 
$4626693 


LOSS STURES s 





FULL SIZE KMARTS 
STORES OPENEO 1976 
SOUTHERN REGION 


1976 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL GRAND TOTAL = SALES AVG S&S 


SALES « we oe © $1764196.170 $151.174.028 100.00% S657 26704 
cs seesese 


saeeeaseese =aeerrecess =eerecs 


GROSS PROFIT. « $54.012.671 30.65% $2 43464386 $43,930,758 29.06% 159105033 


SALARIES. « 
UTILITIES « 


- $23+120.903 A3-12% $1.-005.257 bias tee 
. 9 
SUPPLIES. « « 
1 


. 1 +647+396 «93 72 e626 1.6004 

. 892.685 38.612 615.166 
. 306960323 160-710 345705566 
G 97-792 


ADVERTISING 


OTHER OPERAT IN: 


TOTAL OPERATING $31-606+513 


TOTAL OPERATING PROF $22 +406+356 $974,169 $15+499.166 10.25% 
TOTAL OCCUPANCY « « « $9+157+032 $396,132 36 ,6008.970 569% 


OVERHEAD. « « «© « «= « 421425309 160.100 32565,002 2e37 
MANAGER COMPENSATION. +140.543 49.589 986 +066 265 


OCCUPANCY & OVERHEAD. 914.439.8646 6.72% $573-.645 


NET OPERATING PROFIT. $7+966.474 $340-308 1-535 s100 
S2eeacesece =2eteceere zesssss Sstesereae 


ReOele 27-75% TURNOVER 4-20 TURNOVER 3263, 
AVERAGE SELLING AREA ©3971 SQ. FT. AVERAGE SELLING AREA O3+98O SQe Fle 
SALES PER SQ. FIs SELLING AREA $119.75 SALES PtH SOs FT. SELLING AREA $1Ues 72 
AVG. MDSEs INVe @ SeVe $1+623-967 AVGe MDSEs INVe @ SeVe SietIt,ooe 7 
AVERAGE FEF INVESTMENT 3416-260 AVERAGE FEF INVESTMENT s454aely 


TOTAL STORES 23 LOSS STORES Ss TOTAL STURES 23 LOSS STORES # 





SALE 


GROSS PRUF 
SALARIES. 
UTILITIES « « 
SUPPLIES. « « 


ADVERTISING « « 
OTHER OPERATING 


TOTAL GPERATING EXPLSE 
TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « © «© « © 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
STORES OPENED 1976 


WESTERN REGION 


1976 OPERATIONS 


GRAND TOTAL = 


$111-637.864 $9-319 


$34 4097-956 $2.64 
$13+493+526 Si.t24 
7320975 61 
530-331 a4 
2264346056 220 
1-51346% 126 


S1669145144 


$15-163-812 $1+265.318 
$661136396 $509.450 
361 212-947 

51-239 


$9. 263.619 


37734635 


3491 .683 


$5-900.193 


«le 36.47% 4-568 
AVERAGE SELLING AREA 64.195 SO. FI. 
SALES PER SQe FIs SELLING AREA $145.16 
AVGe MDSEs INVe @ SeVe $2-033-399 


AVERAGE FCF INVESTMENT $395.579 


TOTAL STORES 12 LUSS STORES 


GRAND 


1977 OPERATIONS 


AVG >10Ke 


S27 .806,254 


$1220867-366 
661-272 
471.053 


2370-725 


196.060 
1Gesvos 


$16-852+019 


$10,973,615 


$4 40425237 


$914.406 


$ 3600653 


2 02634368 


Ree le 


AVERAGE 


20.60% 


SELLING AREA 


TURNUVER 


C4 4195 Be Fle 


SALES PER SGs FTI« SELLING AREA $125.64 


AVGe MOSE. 


AVERAGE 


TOTAL STURES 


INVe @ SeVe 


$1 9620937 
INVESTMENT S490 e020 


12 Loss sts ’ 





SALES «© «© «# « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL. OCCUPANCY « « « 


OVERHEAD. « «© «© «+ # «@ 
MANAGER COMPENSATION. 


OCCUPANCY E OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
STORES OPENED 1976 
ALL REGIONS 


OPERATIONS 


$760.310,097 


aenesereses 


$66264-+240 


seesesece 


$2286-636.880 $24465-205 
$1-065-992 
6C .400 
424339 
202.623 
2135348 


$96.071+266 
7+396-785 
32895-229 
16.641.274 
26.053 


$1-504,702 


$90,206.273 $969-503 


340-344-6114 $436-523 
17+576.903 


4.454.037 


$62 4375-054 


S27-¢831-219 $302-513 


ReOols 22-66% 4-20 


AVERAGE SELLING AREA 044749 SOs Fie 
SALES PER SQse FT+ SELLING AREA $127-64 
AVGe MOSEs INVs @ SeVe $1 6966 +634 


AVERAGE FEF INVESTMENT $419.667 


TOTAL STORES 92 LOSS STORES 24 


$659 + 736+966 


$169.790,.877 


$676327.787 
62970 +626 
326264209 
1726304207 
6+5764200 


$124-41333-029 


$65 657-846 
$36 4507-004 


15 62336947 
326404469 


$10.076.428 


=ace 


ReOele 


AVERAGE SELLING AREA 
SALES PER SOs FT 


AVGe MOSE. INVe 


AVERAGE FEF 


TOTAL STORES 


7270% 


OPERATION 


TURNOVER 


AVG STURE 


S7e171.054 


=s=eeeseee 


3240622944 


S134 Ge 27a 


S71 50672 


33965615 
165.6 
ai.7aa 


$004,146 


109-526 


szassesee 


3-09 


046754 Se FTe 


SECLING ARLA 8116474 


@ SeVe 


INVESTMENT 


S1-941.069 


$457 4066 


LOSS STORES 32 





FULL SIZE KMARTS 
STORES OPENED 1977 


CENTRAL REGION 


1976 OPERATIONS 


GRAND TOTAL x SALES AVG STORE 


SALES « « 859.391.4727 1G0-00% 


GROSS PROF $127 e509s23:% 29-48% $7-5014319 


SALARIES.« $7 69204250 13-35% S1-6132-321 
UTILITIES 604.726 1.¢2 86,389 
SUPPLIES. 316-550 «53 45225 
ADVERTISING 972.129 1464 138.876 
OTHER OPERAT 881-809 1.48 125+973 


TOTAL OPERATING 18.02%" $1.528,761 


TOTAL OPERATING PROFIT. $6+807.768 11446 $972.536 


TOTAL OCCUPANCY « « « $2-+956-061 44-96% 3422-560 
OVERHEAD. «© «© «© «© = «© « 1+393-677 199.097 
MANAGER COMPENSATION. 426 2 177 


OCCUPANCY & OVERHEAD. $4.779.966 $682 .854 


NET OPERATING PROFIT, $2-027.768 $269 .684 


ReOele 16.16% TURNOVER 

AVERAGE SELLING AREA 62-395 SQ. 
SALES PER SQe FI« SELLING AREA $135.96 
AVGe MDSE« INVe @ SeVe $2-036,.822 
AVERAGE FLF INVESTMENT 3644-141 


TOTAL STORES 7 LOSS STORES 3 





SALES « «© « 


GROSS PROFIT 


SALARIES. « . 
UTILITIES « 7 
SUPPLIES. « 

ADVERTISING - 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL GPERATING PROFIT. 
TOTAL OCCUPANCY « « © « 
OVERHEAD. “& «© « 


MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
STORES OPENED 1977 


EASTERN REGION 


GRAND TOTAL 


87624254660 


seececes 
$21,842.045 
$116133-475 


949-6811 
442.074 


$5+867.545 
$46732e112 


#9602421 
57 iv 


$7+270.050 
$-1.402-5C5 
=e== 


ReOele x 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVGse MOSEs INV. 
AVERAGE FLF 


TOTA STORES 


Fi. 
@ SeVe 
INVES TMENT 


le 


OPERATIONS 


AVG STORE 


$6+ 368 +622 
= esses 
$1-620,170 
4927-790 
79-15) 

36 +640 


1945139 
93-289 


331-208 


$466.962 
$394 -343 


163-366 
48.126 


S-116-875 


3-56 

64.618 SQ. FT- 
SELLING AREA $96.56 
e1+790-627 
$060 4945 


LOSS STURES ° 





GROSS PHOF IT 
SALARIES - 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 


OVERHEAD. « « « 
MANAGE R 


ICCUPANCY € 


NET OPE MATING 


COMPENSATION. 


OVERHEAD. 


PROF 


FULL SIZE KMARIS 


STORES OPENED 1977 


MLOWESTERN REGION 


1976 


$16+603-207 


$7-0636171 
414.449 
279.797 
162634492 
837-794 


EXPENSE $9-876-703 


PROFIT. $6-724.504 
$2 +846.8686 
162546772 


2364970 


$46336+626 


IT. $2+365-676 


ReGele 26-62% 


AVERAGE SELLING 
SALES PER SO. 
AVG. 


MDSE. INV. 


AVERAGE FEF 


TOTAL STORES 5 


AREA 


FT. 


OPERATIONS 


x 


29-09% 


12-41% 


17-31% 


31.76% 
4+99% 


2«20 
#42 


SELL ING 


Se Ve 


INVESTMENT 


Loss 


672606 SO. 


$43+320,041 


$16416 5634 
82 +890 
$56459 

252-698 

167.559 


S16975e 74! 


31, 344.901 


3569-377 
250.954 
47.394 


$667-+726 


FQ. 


AREA $166.84 


$2.464,.133 
$573.840 


STORES c 





FULL SIZE KMARTS 
STORES OPENEO 1977 
SOUTHERN REGION 


1978 OPERATIONS 


GRAND TOTAL % SALES AVG STORE 


SALES «© we # « 359.062.8644 100.00% 37.385 .356 
== 


seteeeeeeee =eurece se: 
GROSS PROFIT. $16.021.102 30.50% $2+252+638 


SALARIES. « S7 +977 409 13-50% 
UTILITIES « 663.421 116 
SUPPLIES. « 314-765 53 
ADVERTISING 1.454.576 2246 
OTHER OPERATING 913-251 1.55 


TOTAL OPERATING $11 -343,444 19-20% $2-417-931 


TOTAL OPERATING $6+677.658 11-30% $634,707 
TOTAL OCCUPANCY $3+2869.695 SeS7k $411,212 


OVERHEAD. « «© = «© « « 1+406.783 22368 
MANAGER COMPENSATION. 395-589 


UCCUPANCY 6 OVERHEAD. 35-092 .067 $636,508 


NET OPERATING PROFIT. 31-565-591 3196-199 


Sesraseeese szaseeeee 
ReOele 14212% TURNOVER 4-068 
AVERAGE SELLING AREA 652629 SO. FTI« 
SALES PER SOs FIs SELLING AREA $112.19 
AVGs MOSEs INVs @ SeVe $1,-606.098 
AVERAGE FEF INVESTMENT $568 6533 
TOTAL STORES 6 LOSS STORES ’ 





bet 


SALARI 
vTicit 
SUPPLIES. « 
ADVERTI 
OTHER 


TOTAL 


TOTAL 


TOTAL 


S PROFIT 


€ 

1 
SING 

OPLRAT 


op 


or 


or 


OVERHEAD. « « 


MANAGER ¢ 


OCCUPANCY € 


OPE RATING 


RATING 


OVE fre 


ING 


RATING 


PROF 


UPANCY « « « 


IMPENSAT ION. 


AD. 


PROFIT. 


FULL SIZE KMARTS 


STORES OPENED 1977 


WESTERN REGION 


GRAND 


TOTAL 


$71.608,.67¢ 


$26 +906.550 
$9 64304435 
97-612 
359-+30% 
1e748e779 
120994166 


S361 350297 


S7+7714253 


$4.-182.796 
16749+662 
432.795 


$6-365,-255 


$1-405.996 


ReOe 11.36% 
AVERAGE 
SALES PER SO. FT. 
AVGe MOSE« 
AVERAGE FEF 


TOTAL STORES 9 


SELLING AREA 


INVe @ 


INVESTMENT 


OPERATIONS 


160-CO% 


29e11% 


13.13% 


$707.251 


$15662722 


TURNOVER 4-27 


63-646 SO. FT. 
SELLING AREA $124.97 
Se Ve $1+8609,.027 

$514.650 


LUSS STORES 2 





SMES «© © «© « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. - 
ADVERTISING « 
OTHER OPERATING 


TOTAL GPERATING 


TOTAL OPERATING IT. 
TOTAL 
OVERHEAD. « « «© « «© « & 
MANAGER COMPENSATION. « 


OCCUPANCY « «© « « 


OCCUPANCY €& OVERHEAD. 


NET 


OPERATING PROFIT. 


FULL SIZE KMARTS 
STORES OPENED 1977 
ALL REGIONS 


$94 -662.136 


343-550-740 
3+150.01¢9 
2e712e511 
7+766-650 
4.651.486 


$33,646,726 


$16.009.552 
7e765e315 
2eO71-113 


$27286452960 


AVERAGE SELLING AREA 


SALES PER SO. 
AVGe MOSE. INVs 
AVERAGE FLF 


TUTAL STORES 


FT. 


INVESTMENT 


41 


OPERATIONS 
AVG STORE 


$7-697,127 


==eceeses 


29-30% 32+314,198 
13-45% 
97 
«53 
2240 
1.50 


$1-062-213 
762830 
41-769 
169.479 
116,329 


10.45% $625.579 

5-56% 

2-40 
204 


$4396257 
169-398 
5° 


TURNOVE 


64.670 SQs Fle 


SELLING AHEA $122.11 
SeVe 16935-8604 

3604,.963 
Loss 


STORES 15 





GROSS PROFIT. 
SALARIE . 
UTILITIES - 
SUPPL IE Ss . 
ADVERTISING « 
OTHER OPERATI 


G 


NG 


TOTAL OPERATING 


TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « «© « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


T OPERATING PROFI 


GRouP 7 


STORES 


OPENED 


KMARTS 


1962 - 


CENTRAL REGION 


1976 OPERATIONS 


TOTAL = SALES 


GRAND 


S27+1660-174 


$6. 665.604 32 268% 
$3+03068656 
169+928 
126-625 
370.876 
302,865 


11+35% 
63 
47 
1436 


+603-146 


+862.4568 


3916-856 
6034402 
99-851 


#2665347 


ReOele 106-38% 


AVERAGE SELLING AREA 


SALCLS PER SQ- FT+ 


AVGs MDSEs INVe ® SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES 3 Loss 


TURNOVER 


46-400 SO. 


AVG 


STORE 


$9-062.056 


$22901,.866 


$2 e616+263 
56.643 
42eb75 
123+626 
100.995 


$1 + 334-362 


$1+627,.460 


$305,019 
201-134 
33+264 


$536,037 


$1 -069+449 


4-83 


Fle 


SELLING AREA 8167-23 


S16B8766116 


$243-461 


STORES & 


i974 


OPERATION 


GRANO TOTAL 


$24+935.609 


$6 -0743+3353 


$2 6 700.958 
090 
116-289 
3722096 


3325922037 


$4 +461 +290 


$063+632 
557-603 
93-782 


$1.535,-017 


$2 6946-279 


ReOele 92-13% 


AVERAGE SELLING AREA 


SALES PER SQs FT« 


AVGe MDSEs INVe 


AVEHAGE FLF 


TOTAL STURES 3 


10.6 


@ SeVe 


INVESTMENT 


&® SALES 


32-36% 


3a 
9 


17-97% 


3-54% 
2224 


$511 .072 


$962-053 


ss seeeeee 
TURNOVER 4% 


S1e342 We Fle 


SELLING AREA $161.69 


Sle bOSe125 
S2076716 


LOSS STORES t 





SALES «© «© w= «# « 


GROSS PROFIT. 


SALARIES. “-. 
UTILITIES 

SUPPLIES. 
ADVERTISING “*-* 
OTHER OPERATING Exe 


TOTAL OPERATING 


TUTAL OPERATING 


TOTAL OCCUPANCY « « « 
OVERHEAD. « «© «© « © « 
MANAGER COMPENSATION. 


UCCUPANCY & OVERHEAD. 


NET GPERATING PROFIT. 


NSE 


EXPENSE 


PROFIT. 


GROUP 7 
STORES OPENED 1962 - 
EASTERN REGION 


KMARTS 


1976 OPERATIONS 


GRAND TOTAL 


319-343-098 


aoeecaesese 
$5 +919-045 


$2+370-048 
167-644 
89-0968 
4072661 


322665+774 


$6609-172 
Si1.677 
69.545 


ReOele 40.13% 


AVERAGE SELLING AREA 


SALES PER SQ- 


AVGs MOSEs INVe 


AVERAGE FEF 


TOTAL STORES 


Fle 
@ SeVe 
INVESTMENT 


AVG STORE 


$6 +447-.669 


=e2erecee 
Si e973-615 


3790-016 
55-946 
29-099 

135-867 
72-673 


$1+064,424 


13.76% $666,591 

449% 

2.65 
46 


$269,724 
170.559 
292846 


$490.13) 


$396,400 


TURNOVER 4-19 


47e221 SOs FT 
SELLING AREA $136.54 
$16539,117 

S292 696 


LOSS STORES o 


1977 OPERATIONS 


GRAND TOTAL 


S17-771-499 


=oseseee 


100.0028 


saeeees 
$5 +3604.527 


$2 40372980 
157-520 

64 +250 
405.806 
190 +532 


$2.876.08668 


$2 4466.439 


44-00% 
2.568 
“46 


$616,126 
457-962 
62.472 


7-645 


O-36% 


=sasece 


ReOsle 36-58% TURNOVER 
S7 6224 She Fle 
SELLING AREA $125045 
$16496e720 
33245507 


LOSS STORES ° 


AVERAGE SELLING AREA 


SALES PER SQs FTe 


AVGe MOSEs INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES 3 





SALES « « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERAPING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « «© «© « « « 
MANAGER COMPENSATION. 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 7 KMARTS 


STORES. OPENED 1962 - 


MIDWESTERN REGION 


1976 OPERATIONS 


GRAND TOTAL x SALES AVG STURE 


$71.039,.076 100.00x $7+105-906 


32067366494 29-19% $260753.649 
$6,684,787 12-23% $606,479 
572.016 81 57.2072 
343656 46 34 3660 
104964729 2e11 149.673 
663-356 1-24 86 6336 


$11,960.46 16.66% 


$1-+196.055 


$6.757+946 12-33% $675-+795 

$2 +966-032 4.16% 
1+751-6837 e047 
27509 30 39 


$296-003 
175-164 
27-593 


7203% 


$4 59954799 


5-30% 


S30 7646147 


ReOele 34-23% TURNOVE 


AVERAGE SELLING AREA 48e732 SOe Fie 
SALES PER SG Fie SELLING AREA $145.76 
AVG. MOSEs INVe ® SeVe Sie751-461 
AVERAGE FEF INVESTMENT $272.502 


TOTAL STORES 10 LOSS STORES © 


1977 GPERATIONS 


GHAND TOTAL 
Xs 


319.146.6817 


$7 6039-269 
534.431 
3326271 

3+315+710 
7734236 


10 +594 .926 


AVERAGE SELLING AREA 


SALES PER SOs 


AVGe MDSE« INVe 


AVERAGE FLF INVESTMENT 


TOTAL STORES 


@ SeVe 


AVG sTUKE 


3055606209 


=sesaseee 
$1. 914 e062 
$7605+926 
SSe445 
330227 
A317) 
77,324 


$1 +05 90445 


16.15% 


13-04% $655.389 


$302 +236 
1570133 


TURNOVER 
466732 SOe Fle 
SELLING ARLA $1444.62 
Sie 723e76T 
$301-164 


LOSS STORES G 





SALES « « « 


GROSS PROFIT 


SAL AR IE - 
UTIL - 
SUPPLIES. « 
ADVERTISING 
OTHER OPERA 


TING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY 
OVERHEAD. « «+ « 


Ex 


EXPENSE 


PROFIT. 


MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


MET OPERATING PRUFIT. 


GROUP 7 KMARTS 
STORES OPENED 1962 - 


MIDWESTERN REGION 


19768 OPERATIONS 


GRAND TOTAL 


371.039.0786 


$2067364494 


$6.6804,.767 
572.016 
3432656 
144964729 
663-356 


$6-757+946 
$2 4966-032 


1-751.637 
27949 30 


$4 6995-799 


ReOele 
AVERAGE 
SALES PER SQ. 
AVG. MOSSE. 
AVERAGE FEF 


TOTAL STORES 


SELLING AREA 


INVe @ SeVe 


INVESTMENT 


$20073.849 
$606.479 
572202 

34 +360 


149-673 
86 6336 


$1196.65 


8675-795 


$296.003 


$376,415 


= =h= 
TURNOVER 4-06 
46s732 SOs Fle 
SELLING AREA $145-76 
S1-+751-461 

$272.502 


LOSS STORES vu 


1977 OPERATIONS 


GHAND TOTAL = SALES 


AVG STUKE 
———ee 


$0-5606209 
seecsssee 


$1,914 e662 
$76530926 
bse4as 
330227 


AsdeSTd 
774324 


eee 


Py 
$1 eO5 9044S 


--—-——— 


100.00% 


$19-146.617 29-19% 
$7 663942689 
534.431 . 
332-271 eS! 
14315710 2201 
7734236 1216 


11«04% 
1 


810.594.9268 


16.15% 


$8+553.889 13-04% $6550 389 


$3 +022 +356 


125734326 
267-121 


$4.500-6805 


63% 


== sSneseees 


Set 
466732 SQe Fle 


ReUele 32 041% TURNOVER 
AVERAGE SELLING AREA 
SALES PER SOs FT SELLING AREA $134262 
Sie 72 e7oE 
$301 


LOSS STORES 


AVS. MDSE*s INVe @ SeVe 


AVERAGE FLF INVESTMENT 


TOTAL STORES ic 





SALES «© «© «# « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING « 
OTHER OPERATE 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. «§ «© «© «= # «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GrRouP 7 
STORES OPENED 1962 - 


KMARTS 


SOUTHERN REGION 


1976 OPERATIONS 


$56 ,598.163 


saeaeesseee 
317.267.3469 


$7-066.471 
507 7 
2766161 
1e0772536 
573-636 


S7.765e471 


$2+344-763 
145026734 
247.690 


ReOele 40.98% 


AVERAGE SELLING AREA 


SALES PER SQs Fl« 


AVGe MDSEs INVe @ SeVe 
AVERAGE FLEE INVESTMENT 


TOTAL STORES 9 


AVG STORE 


36 .266,.6085 


==ece 
16920-6817 


$7865.163 


$665,052 
$2006531 
166-970 
27.521 


$455.-623 


TURNOVER 4<10 
AT+O7T7T SUe FT+ 
SELLING AREA $1351.90 
$1653532996 

$294-170 


LOSS STORES u 


1974 


GRAND TOTAL 


$51 .655.231 


saes=ssesee 
$15+6764261 
$6-585-468 
432-6019 
267-576 


964-872 
540.991 


$7+264-733 
$2 «210-506 


14346-6806 
238.4608 


ss 


ReVele 


37e31% 


100.00% 


=eezeee 
30.625 


12-31% 
83 
52 

1-86 
1-04 


16657% 


14.05% 


4-26" 
2200 
46 


7+32% 


60738 


seszeee 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQe Fle 


AVGe MOSEs INVe 


AVERAGE FEF 


TOTAL STORES 


AVG STUKE 


———enne 
oss701 058 
sss e = 

4 


8954-016 


$6090415 


sebt 


47+07TO SOs FTe 


SELLING AREA $120.65 


@ SeVe 


INVESTMENT 


S151 7200 
$s aor 


LOSS STUKES c 





SALES « « « 


GROSS PROFIT 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING EXPE 


TUTAL.OPERATING PROF 
TOTAL OCCUPANCY « « 
OVERHEAD. « « « 


MANAGER COMPENSATION 
OCCUPANCY & UVEKHEAD 


NET OPERATING PROFIT 


GROUP 7 


STORES OPENED 


WESTERN 


OPERATIONS 


GRAND TOTAL 


$100-969.694 


+ 331-242 


e4h1e 977 
5476765 
459+621 

+ 104+366 

262.758 


1-25 


Se 760+467 15-63% 


315+39% 


- 417% 
. 25 2«55 


~ $76256.928 


. $6.267+627 


ReOel« S9-t2% 


AVERAGE SELLING AREA 


SAVES PER SOs FT+ 


AVGe MDSEs INVe @ SeVe 


AVEKAGE FLF INVESTMENT 


TOTAL STORES a4 


TURNOVER 


465346 SU.- 


KMARTS 
1962 - 


EGION 


AVG STORE 


$7213 


$2 02374946 


S6O15s)4) 
392126 
32-630 
1566312 
90-197 


S1-11G,HK0 


$300-916 
1632643 


$516,392 


$591.9668 


4239 


FT. 


SELLING AREA 8149421 


$1+641.620 


$276.993 


LOSS STORES & 


i977 


GRAND TOTAL 


S260177+136 


$104299+156 
“73-097 
426-253 
104444107 
14€43-410 


66.025 


Silse9V1-11s 


$4-162-712 
22905492 


S761G0e776 


ReUele 46.12% 


AVERAGE 


SALES PER SOs FTe 


AVGe MOSEs INV. 


AVERAGE FEF 


TOTAL STURES 14 


SELLING AREA 


@ SeVe 


INVESTMENT 


UPERATIUNS 


ave STORE 


SOe040eeb8 


30-26% S200 2s655 
11.07% 
«5S! 
46 
2.09 


3732-054 
330743 
Sueaal, 

136-665 
740529 


SieGl e266 


15.04% 8999-305 
3247-337 
163-6007 
31-224 


447 
2-46 


507-196 


TURNUVER 4-09 


46+346 Sus Fle 
SELLING AREA $1374.47 
$160260+166 

$300e241 


LOSS STORES 1 





SALES « « « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATE 


G 


N 
TOTAL OPERATING EXPENSE 


TOTAL GPERATING PROFIT. 


TOTAL OCCUPANCY + « « « 
OVERHEAD. « » « «8 ~ « 
MANAGER COMPENSATION « 


~ 
OCCUPANCY & OVERHEAD. « 


NET OPERATING PROFIT. « 


GROUP 7 
STORES OPENED 1962 - 


KMARTS 


ALL REGIONS 


OPERATIONS 


GRAND TOTAL % SALES 


S275-156e117 100.0 


== sss 


364-161-6734 $2+157-993 
$32 45644133 
965-427 
1e297e163 
Se4576170 
32415437 


$634,978 
50.396 
33-201 
31392927 
63114 


2141-675 


339 66364404 $2-9166318 
$11 +303+696 
6940-651 
86.092 


$269.636 
177-905 


319443044359 


ReOGele 50.50% TURNOVER 4-26 


AVERAGE SELLING AREA 46+206 SO. FT« 
SALES PER SOs Fi « SELLING AREA $146.35 
AVGe MOSSE. INVe @ SeVe $1+655-101 


AVERAGE FEF INVESTMENT S276 6457 


TOTAL STORES 39 LOSS STORES ° 


1977 OPERATIONS 


GRAND TOTAL = SALES 


AVG STOKE 


100.00% 


==eeeee 


3664920625 
22sSseees 
$76+.6040.076 30 427% $1-905e136 
$29 +062,444 11.46% S745-198 
167456757 44eTos 
1220-64! 31296 
S-602-591 126272 
Feet st 


226095173 


339 +640.606 Slev2iesS4e 


33647992470 $9436576 
31260975334 
642244209 love59S 
162166916 26.696 


$284.3547 


S472e632 


S16. 


4760744 


s=uscssas 


ReOele 43-93% TURNOVER seu7 


AVERAGE SELLING AREA 964434 We Fle 
SALES PER SUs FT« SELLING AREA 3134605 
AVGe MDSEe INVe @ SeVe S1e6336651 


AVERAGE FLEE INVESTMENT S203,142 


TOTAL STURES as LOSS STORES : 





GROUP 7 KMARTS 
STORES OPENED 1975 


EASTERN REGION 


1976 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL x SALES AVG STORE GRAND TOTAL = SALES 


SALES «© « « $20-343-976 ‘ SIV +214 917 100.00% 


steeses = ssasce aezeees 
GROSS PROFIT $6-044,.555 $260148352 $5+506-116 26.67% 


SALARIES. « 
UTILITIES « 


7 $2+343+976 $761+325 $2 -096.002 
SIPPLIES. « « 
' 


- 1776326 S919 157-560 
- 1164316 39-439 261-687 
.- 6432622 3 214.541 627-267 
G 292 +862 97 e627 265.696 


ADVERTISING 


OTHER OPERATIN 


TOTAL OPERATING S3e576e122 Si-i92-04! $3+250-614 


TOTAL OPERATING +4668.433 3 $622.81! $2 6257-302 
TOTAL OCCUPANCY « « $904-747 $361.562 $909.270 


OVERHEAD. « «© «= « «= «@ - 166.210 449.946 
MANAGER COMPENSATION. 294199 62 +626 


OCCUPANCY & OVERHEAD. $496 6992 3164414444 


NET OPERATING PROFIT. 


ReOele 29-45% TURNUVER 2 ReOale 23-31% 


AVERAGE SELLING AREA SO.9TO SOs FTe AVERAGE SELLING AREA 


SALES PER SQse Fle SELLING AREA $133.05 SALES PER SQs FT+ SELLING AREA Ste! 


AVG. MOSEs INVe @ SeVe $1.591.093 AVG. MUSEs INVe @ SeVe 
AVERAGE FEF INVESTMENT S371.446 AVERAGE FLE INVESTMENT 


TOTAL STORES 3 LOSS STORES © TOTAL STORES 3 LOSS STORES 





SALES « «© «© « 


GROSS PROFIT. 


SALARIES. - 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING «. 
OTHER OPERATI 


G 


N 
TOTAL OPERATING 

TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 


OVERHEAD. «§ «© «= «© # « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


32344672657 
== 


= =errese 
$6+534-.077 


$2+805-739 
1866293 
114.441 
498.036 
265.692 


$3-890.203 


$2-643-674 


$1.107-661 
545.196 
68.974 


ReOele 24.57% 


AVERAGE SELLING AREA 


SALES PER SOs 


AVGe MOSEs INVs 


GrRouP 7 


KMARTS 


STORES OPENED 1975 


MIDWESTERN REGION 


OPERATIO! 


NS 


AVG STORE 


$7 6622-552 


$2+176.0206 


3935-246 
62.098 
36-147 

166.013 
950231 


$1+296.734 


$661.29! 
3309-227 


1614733 
29,058 


7 
== 


TURNOVER 4e23 


492263 SOs FT. 


SELLING AREA $1586.79 


@ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES 


3168494993 


$346 4568 


LOSS STORES ! 


$5 696.404 


$2 445.586 
157-720 
105.159 
4050111 
246-208 


$2+4768.618 
$1+691-543 


463.6096 
64.149 


$1 .639-386 


36394230 


ReOels 22-12% 


AVERAGE SELLING AREA 


SALES PER SQs FFTs 


AVGe MDSEs INVe 


OPERATIONS 
x SALES 


=== 
28-40% 
11-78% 


«76 
«5! 


11.94% 


5-265 
2<23 
41 


AVG STORE 


365-921-861 


=peerases 
3149666135 


$615-190 
32-0573 
339055 
1550037 
524009 


S26 134e929 


$440-469 


S279e745 
=erasaees 


TURNOVER 3ebS 


494265 SGe Fle 


SELLING AREA $140.51 


@ SeVe 


AVERAGE FLF INVESTMENT 


TOTAL STORES 


Sie 662935 


3 3642554 


LOSS STOKES : 





SALE 


GROSS PROFIT. 


SAL ARIES. - 
UTILITIES . 
SUPPL IE *- 
ADVERTISING .« 

! 


OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 7 KMARTS 


STORES OPENED 1975 


SOUTHERN REGION 


1976 OPERATIONS 


GRAND TUTAL = SALES STORE 


> + 3600.154 100.00% $6 65452619 


$16.140.118 30 643% S2e01765 
$6 +544e104 12-59% 
3694682 71 
2654959 Si 
1+023-551 1.95 
558 60606 1.07 


S624+271 
46+210 
334245 

127-944 


$6+611-422 16-63% SietbI+428 


$7 6328696 14.00% $916.667 
560-05) 4-935 
370466 2«62 
2242695 43 


$322,506 
171.336 
28.087 


797% 


S3- 1530266 6-025 


$394.156 


ReOsle 37-33% TURNOVER 


AVERAGE SELLING AREA 49+696 SQ. FI. 


SALES MER SOs Fis SELLING AREA $131.70 


AVGS MDSE« INVe @ SeVe $1+553.786 


AVERAGE FEF INVESTMENT $352 +651 


TOTAL STOR LOSS STORES ° 


GRAND TOTAL 


$47 .6214362 


$14.689+945 


$5 632 2686 
362 +978 
234 +660 

1+007+933 
481.942 


86.669 .746 


42 65696266 
1ez10,017 
2tiei2s 


$3.4990,406 


$2 66794336 


ReOele 30-34% 


AVERAGE SELLING Ai 
SALES PER SQ. FT. 
AVGe MDSEs INVe @ 
AVERAGE FEF INVES 


TOTAL STORES 6 


OPERATIONS 


AVG STORE 


Sie GsOee45 


$741,986 
Soeste 
29+333 
1250992 
©0+243 


0026225 


13«95% $6343-716 
S321-156 
ISkezes2 
26391 


Se37% 
2-53 


S3546917 


==EEesees 
TURNOVER 3-91 
REA 49+690 SOs FT. 
SELLING AREA $120.29 
SeVe 
TMENT $363-476 


LOSS STORES © 





GROUvP 7 KMARTS 
STORES OPENED 1975 
WESTERN REGION 


GRANO TOTAL ® SALES AVG STORE GRAND TOTAL AVG STORE 


1976 OPERATIONS OPERATIONS 


SALES « + « « $34.6145653 100.00% $8 653-660 $30+276,007 100.00% $76 5692062 


=eeerereses szacecs seece a= Senarresceee seeeses =eazstcae 


GROSS PROFIT. « $10.577.556 30-56% $2 4644-396 38.717-755 26.79% S2e179.439 


$3+996+827 11-55% 3999-207 33.020.079 3905-026 
226-140 206 57.035 209.088 sa 


SALARIES. « «+ « 

UTILITIES « + « 

SUPPLIES. « « « 1636274 47 6819 145615! 
“-* 696.095 2202 174,524 662.284 
ING 


oeS7k 
414.944 1-20 103.736 351315 67629 


ADVERTISING 


OTHER OPERATIN 


TOTAL OPERATING 15.89% $2247 e129 


TOTAL OPERATING $5-0760.278 14-07% $1+269,.070 336729236 22032% $9s20510 7 
TOTAL OCCUPANCY « « « $1+459-600 4e22% $364,.900 $14479-867 4289% s3esenee 
OVERHEAD. « « « « « © & 7844309 190-677 696 2660 2-30 174stoy 
MANAGER COMPENSATION. 1456764 1266616 42 3<+GGe 


OCCUPANCY & OVERHEAD. $25 3869.673 2 7eO1% So7Gst se 


NET OPERATING PROFIT. $2+666,.605 3124242695 4e7Ik SI560174 
= serese= ee =. 2220288 


ReOele 60.35% TURNOVER 4-66 ReOele 29-81% TURNOVER 4-35 
AVERAGE SELLING AREA 49-706 SO. FT. AVERAGE SELLING AREA 49+T0G SQ6 Fie 
SALES PEK SQs Fis SELLING AREA $174.10 SALES PER SGe FFTs SELLING AREA $152028 
AVGe MOSEs INVe @ SeVe $16773.362 AVGe MOSEs INVe @ SeVe Sle 7390164 
AVERAGE FEF INVESTMENT $375s625 AVERAGE FLE INVESTMENT SIP eTIS 


TOTAL STORES « LOSS STURES o TOTAL STORES 4 LUSS STORES 7 





SALES «© «© « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 
TOTAL OPERATING EXPENSt 
TOTAL OPERATING PROFI 
TOTAL OCCUPANCY « « « 


OVERHEAD. « «© « «= « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRLUP 7 KMARTS 


STURES OPENED 1975 


ALL REGIONS 


1976 OPERATIONS 


GRAND TOTAL 


$1 306766+ 


$39 42964308 $2e163+126 
S1S+ 740-4706 
961-441 
661-990 36777 
2-86 06 159,073 
165516564 66+199 


S674 .464 
530413 


S21+779-027 


S9O73+1b2 


$3360+227 
176.046 
30.391 


so 
$7+793-350 
== == 


ReOele 36-62% TURNOVER 4-36 


AVERAGE SELLING AREA 49-836 SO-e FI 
SALES PER SQe File SELLING AREA $145679 
AVG. MOSE*+ INVe @ SeVe $1-656-167 
AVERAGE FEF INVESTMENT 


TOTAL STORES 6 LOSS STORES i 


$360,165 + 


GRANUL TOTAL 


$116.077+666 


Sseasees 
33446144220 


$14 60966955 
667 +946 

566 2657 
2e702+595 
7345-163 


SIPSLIPe SIO 


315-134-904 
$6 oe C49 e946 


2eb194921 
16 


$9+375+783 


S56 7590121 


aseccresse= 
ReUet« 27-55% 

AVERAGE SELLING AREA 
SALES PER SQe FT. SELLING AR 
AVG. MOSE* INVe @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL STORES 16 





GROUP 7 KMARTS 
STORES OPENED 1976 
CENTRAL REGION 


1976 OPERATIONS 1977 GPERATIONS 


GRAND TOTAL x SALE GRAND TUTAL & SALES AVG STORE 


SALES « « « z F $27 +620-505 106.00% $0+955-126 


ease =e=cese s=seseese 
GROSS PROFIT $10,345,422 $2-566-356 $6 593-099 30.89% 8440425 
SALARIES. « 


UTILITIES « « 
SUPPLIES. « « 
1 


$3-+974-050 $993-513 12-74% $866-176 
eo. 


- 275-017 66-754 66 
. rm54-.224 36.556 1376262 “49? 
- 499.375 124-844 497 +826 1.79 
iG 394-763 96.091 3452209 1-24 


ADVERTISING 


OTHER OPERATIN 


TOTAL OPERATING EXPENSE 34,770 .675 17-15% 


TOTAL OPERATING PROFIT. 350476993 $1+261-996 $3 +622 +824 13-74% $9552760 
TOTAL OCCUPANCY « « « « $1-2376725 $309-431 $1+0565536 3-60% Bc64.154 
OVERHEAD. « «© «= « = @ @ 750-155 167+539 6414837 2-31 loOe45y¥ 
MANAGER COMPENSATION. « 159.691 39-923 111-842 246 2tevor 


OCCUPANCY EF OVERHEAD. 6-51" S496 0554 


NET OPERATING PROFIT. 725-106 212.609 723% $50 3-152 


ro be =ss2see2 =eaesesee 
ReGele 66-05% TURNOVER 4-53 Reel 43-76% TURNOVER 4.64 
AVERAGE SELLING AREA S2e6B5 SQ. FT. AVERAGE SELLING. AREA 522085 SOs Fle 
SALES PER SQs F¥« SELLING AREA $155.12 SALES PEH SQe FT« SELL ING AREA 8153-53 
AVGe MOSEs INVe @ SeVe SLe7TE3Seu79 AVGe MOSE« INVse @ SeVe She 724 eb YD 
AVERAGE FEF INVESTMENT S335e210 AVERAGE. FLFE INVESTMENT $3455580 


TOTAL STORES s LOSS STORES u TOTAL STURES 4 LOSS STURLS J 





GROouP 7 KMARTS 
STORES OPENEO 1976 


EASTERN REGION 


1976 OPERATIONS OPERATIUNS 


SALES «© «© # « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING - 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROF 
TOTAL OCCUPANCY « « 


OVERHEAD. « «© «© «© « «& 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$3465114261 


$262500-495 
1+480-4390 
O74-754 
3259655! 
14676-6460 


$234928+370 


$16.582-911 


$5-706-0355 
3+156-124 
653-315 


ReOele 5-16 


AVERAGE SELLING AREA 


$1 6566-695 


s750-045 
67«290 
302625 
163.480 


$461.C41 


$299-+365 
1434460 
292696 


$4 32652 


TURNOVER 3e79 


47-664 SO. FI. 


SALES PER SGse Fie SELLING AREA $116.88 


AVGe MDSEs INVe @ SeVe 


AVERAGE FEF 


TOTAL STORES 22 


INVESTMENT 


$2+400.027 


$260 .566 


LOSS STORES it 


GRAND TUTAL 


$26 +3712465 


314-605-889 
1 63964306 
673-103 

$+ 7432899 
2+461-031 


S22 61344268 


SO 6237177 


$5+634-275 
90-124 


B-2 66404294 


ReOe le 


AVERAGE SELLING AREA 
SALES PER SQs. FT. 


AVGe MDSEs INVe 


AVERAGE FLF 


TOTAL STURES 


@ Seve 


INVESTMENT 


*% SALES AVG STORE 


B42 7Lsost 
eeseseees 


Bie 2640688 


She GGGe1 G4 


2630506 


S4ieeGkE 


S-124etce 


z22ase 
TURNUVER 3-57 
465532 SQe Fle 
SELLING AREA 8974603 
Sle 397-9648 

S277eaty 


LOSS STORLS is 





GROUP 7 KMARTS 
STORES OPENED 1976 


MIDWESTERN REGION 


1976 OPERATIONS 


GRAND TOTAL 


SALES © « « « $334696+257 


GROSS PROFIT. « 39.669.094 
SALARIES. « « « 
UTILITIES « « « 
SUPPLIES. « « « 
ADVERTISING . 
OTHER OPERATING 


$4 +460-+562 
3714760 
160.173 
805.626 
501.956 


TOTAL OPERATING $6-340,.079 


TOTAL GPERATING $3-529-015 
TOTAL OCCUPANCY « « « 
OVERHEAD. « « «© © « « 
MANAGER COMPENSATION. 


$1-407.957 
629.591 
135-996 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ReOele 


26-19% 


= SALES 


AVG STORE 


$66739+25 


== == 
SL +973-619 


$696,112 
744352 
362635 
161-125 
100 +392 


$705,603 
$261.591 


165.918 
27 sive 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SO. 


AVGe MOSEs INVe 


AVERAGE FLF 


TOTAL STORES 


FT. 


46+453 SO. FT. 


SELLING AREA $139.09 


@ Seve 
INVESTMENT 


$1+762.6095 


$269,005 


LOSS STORES ° 


1977 OPERATIONS 


® SALES AVG STOKE 


GRAND TUTAL 


$30.001.582 


aaeecreecces 
$6 -354.774 


$3 69372445 
325-669 
165.079 
777.567 


$5 60565366 


$2.696.408 


31+276.607 
7494255 
130.6095 


$2+15U-517 


ReGele 


AVERAGE SELLING AREA 


SALES PER SQe FIe 


AVGe MOSEs 
AVERAGE FEF 


TUTAL STORES 


INVe @ SeVe 


INVESTMENT 


100.00x 


$OeGUG e316 


Se seesese 
o7Cs995 
3767-489 


27-65% 
13-12% 
1-09 


+62 
2-59 


Slot siv2ls 


ewan 
3534e0be 
Seooe7eI 
1440658 
e6e131 


$451-763 


SALT e976 
+sisasese 


TURNOVER teat 
465955 She Fle 
SELLING AREA $12¢3064 
Sle 7356799 

2050169 


LUSS STURES ° 





GROUP 7 KMARTS 
STORES OPENED 1976 
SOUTHERN REGION 


1976 OPERATIONS ™ 1977 OPERATIONS 


GRAND TOTAL AVG STORE GRAND TOTAL 


SALES $6 6202.6099 $71 +050.606 106.06% 


=25 = sneaces 
GROSS PROFIT $24 26514343 $1 ove 27 $20 66764463 29-30" 


SALARIES. « 91066396377 $616,414 $9 554.078 23645 
UTILITIES . 760 590 7264962 1-02 
SUPPLIES. « 413-6015 3754034 «53 
ADVERTISING 1+647.320 2 3+ 765.666 2051 
OTHER OPERAT 12001.263 7920576 tel2 


TOTAL OPERATING EXPENSE $14,662,185 


TOTAL OPERATING PROFIT. $9.9609.158 20: 3706-858 $7 6641-927 10-76% 


TOTAL OCCUPANCY . . « . 33+495.6097 $266.960 3365414316 498% 
OVERHEAD. « « « os 201320337 Z 164.026 6375165 2-59 
MANAGER COMPENSATION. 445-107 344239 399.991 56 


OCCUPANCY & UVERHEAD. S6e073e141 3467.165 6.13% 


NET OPERATING PROFIT. « $3-690-017 $1 +663445 2e62% 


ReOele 26.50% TURNOVER 3 ReLele 

AVERAGE SELLING AREA 46.021 SO. FT. AVERAGE SELLING AREA 460021 SGe Fe 
SALES PER SOs Fle SELLING AREA $129.15 SALES PER SUs FIle SELLING ARLA & tseet 
AVGe MOSEs INVe @ SeVe BPeSIG+7IS AVGs MUSEs INVe @ SeVe 316505 7?oe 
AVERAGE FEF INVESTMENT $349.723 AVERAGE FLF INVESTMENT S57 hee 
TOTAL STORES Le LOSS STORES 1 TOTAL STORES 13 LOSS STONES s 





SALES «© «© # « 


GROSS PROFIT. 
SALARIES. 
UTILITIES - 
SUPPLIES. « « 


ADVERTISING « « 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « «© © wo « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 7 KMARTS 


STORES OPENED 1976 


WESTERN REGION 


1978 OPERATIONS 


GRAND TOTAL 


$26 69624253 


$6.305.906 


$3,594,649 
216.995 
130-037 
6242522 
356.774 


$4-6923-177 


$3-362-729 
$1+3123+201 


7i3s.7e4 
126.666 


$22153-651 


$1+229-078 


saaceceeese 


ReGele 


26-32% 


= SALES 


30-81% 


13-33% 
-60 
46 

2+32 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SOs 
AVGe MOSEs 
AVERAGE FLF 


TOTAL STORES 


FQ. 
INV. 


@ SeVe 


INVESTMENT 


AVG STORE 
$0 -7460.563 
soreresss 
$2-076.477 
3696-712 
54.249 


897194 


$1+230.794 


$645,682 
33264300 


$307,270 


seeccases 


4elo 


50-045 SQ. FT. 


SELLING AREA $134.69 


$1+616+510 
S347+319 


* LOSS STORES o 


GRAND TOTAL 


3234956099 


as eeeeesse 


$6 948-998 


3464255215 


3269236763 


She 240,487 
610.162 


$2-618.110 


$565,073 


saccessssez 
ReOsls 10.64% 
AVERAGE SELLING AREA 
SALES PEW SOs FT« SELLT 
AVG. MOSE. INVe © SaeVe 
AVERAGE FEF INVESTMENT 


TOTAL STOKES * 





GROUP 7 KMAKTS 
STOKES OPENLO 14/6 


ALL REGIONS 


1978 OPERATIONS 1977 UPERAT IONS 


GRAND TUTAL AVG STURE GRANUL TUTAL *% SALLS 


SALES « « $290,404,504 


GROSS PROF $67 66652046 30-19% St eb26e756 S/36945e399 


SALARIES. « 
UTILITIES « 


- BIVs1O9e B35 13-49% $616.455 3355161766 
SUPPLIES. « « 
i 


. 30124675? 654099 204676049 
. 1eS81663 32 +329 164666561 
. Fe S7T3e394 153-612 736964937 
G 309314456 6146965 3313947 


ADVERTISING 


OTHER OPERATIN 


TOTAL OPERATING $50 62214260 


TOTAL OPERATING $52 0511-6060 $22 49245119 
TOTAL OCCUPANCY“. « $13+1606615 B2746179 $13e001.221 


OVERHEAD. « 6 «© « « « 1572956 605284543 
MANAGER CUMPENSATION. - 31eoes Pe333-021 


OCCUPANCY & OVERHEAD. 


NET UPERATING PRUFIT. 420 


ReOele 21.90% TURNOVER Re Oe le 

AVERAGE SELLING AREA 460516 SO. FT.® AVERAGE SELLING AREA 

SALES PLR SOs FFTs SELLING AREA 8124672 SALES PER SQ. FFTs SELLING AREA $3095 
AVGse. MOSEs INVe @ SeVe $16520.076 AVGse MOSEs INVe @ SeVe B16 S07 e 
AVERAGE FEF INVESTMENT $301,168 AVERAGE FEF INVESTMENT SIDYeate 


TOTAL STORES 46 LOSS STORES 12 TOTAL STOKES ab LOSS STILLS 





GROUP 7 KMARTS 


STURES OPENED 1977 


CENTRAL REGION 


1976 GFERATIONS 
AVG STORE 


SALES «© «+ « $6-087.809 


= seus 

GROSS PROFIT $5.575.046 $1,856,615 

SALARIES. « « $2 2507-501 13.73% $632-834 

UTILITIES « « 195eC79 51-693 

SUPPLIES. « « 67-2563 292194 
I 


ADVERTISING +716 
UTHER OPERAT 


TOTAL OPERATING 


TOTAL OPERATING 11.76% $717+190 
TUTAL OCCUPANCY « « ae76% S240 -062 


OVERHEAD. « « «© oe  « 1666371 
MANAGER COMPENSATION. 30 +302 


OCCUPANCY & UVERHLAD. 
NET OPERATING PROFIT. 


TURNOVER 
AVERAGE SELLING AREA Sis262 Sus FTe 
SALES PLR SO- FTI« SELLING AkcA $116671 
AVGe MDSEs INVe @ SeVe $165C6.736 
AVEHAGE FEF INVESTMENT 34306166 


TOTAL SFOKES 3 LOSS STUHES ' 





GROUP 7 KMARTS 
STORES OPENED 14977 


EASTLRN REGION 


1976 UPERAT IONS 


GRAND 1 


$655 5435414 


GROSS PHUF SIG eLbOs TS $1.606.730 


SALARIES. « . S9e47TelEO Q $769.76) 
UTILITIES « - - 839.537 47) 69-961 
SUPPLIES. « . 370+154 Ji e346 
ADVERTISING « « 1+O064.304 J 143-359 
UTHER OPERATING 936 6432 


TUTAL UPEHAT ING 5 $145+3130553 


TOTAL OPERATING ) $5 09676202 
TOVAL OCCUPANCY « « « .- $3 05562969 


OVERHEAD. « « o%s 6 © - +015.047 
MANAGER COMPENSATIUNS 


CCURPANCY & OVERHEAD. 


PLHATING PROF TT. 1) 41k 


Hebel. TURNG VER 
AVERAGE SELLING AREA S2s615 306 
SALES PEH SOs FIs SELLING AREA $103.10 
AVGe MDSt se INVse ® SeVe $165234567 
AVERAGE FEF INVESTMENT $462 646 


fOTAL STORES 2 STORES 5 





SALES «© «© « 


GROSS PRUFIT 


ADVERT! 
OTHER GPERAT 


TOTAL GPERAT ING 


TOTAL OPERATING 
TUTAL GCCUPANCY 
OVERHEAD. 
MANAGER 


OCCUPANCY & 


NeT OPERATING 


OVERHEAD. 


PROFIT. 


GROUP 7 KMARTS 


STORES GPENED 1977 


MIDWESTERN REGION 


1976 OPERATIONS 


GRAND TOTAL 


$20-1157-56 


$5 2399-904 


$3+254 2647 
2564391 
212-373 
6614477 
413-301 


$4 6638-189 


EXPENSE 


PROFIT. S7614715 
SE e31O60eS 


S71.16) 


COMPENSATION. 


$2-4002.016 


$-1 52465301 


Heels x 
AVERAGE 


SALES PER SUe File 


AVGs MOSE*« INVe « 


AVERAGE FEF 


TOTAL STURES 4 


SELLING AREA 


INVESTMENT 


$5+0296397 


=a2 
$14 349 4976 


36134662 
64,098 
26-093 
50+369 

103-325 


3500,.504 


$-310-075 


=e 
TURNOVER 
5OsGZS SQe FT+ 
SELLING AREA $100.54 
SeVe Si eSG2e147 
$469 6996 


LUSS STORES “ 





GRUSS PROF 
SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING EXPE 


TOTAL OPERATING PROF 


TOTAL OCCUPANCY « « 


OVERHEAD. « «© «© «© © « 
MANAGER CUMPENSATION. 


UCCUPANCY & OVERHEAD. 


NLT UPERATING PROF IT.« 


GROUP 7 KMARTS 
STORES OPENED 1977 


SOUTHERN REGION 


197e 


OPERATIONS 


TOTAL 


$79.877-019 


$24 53495429 


$ile316-768 
656.911 
439.729 
1266050174 
140044255 


$15+284-637 


$9 .064.592 


$454955.5957 
2162-106 


$7+069-+103 


$1+995.469 


NeGele 12-20% 


AVERAGE SELLING 
SALES PER SOQ. 
AVG. 


MDSE. INV. 


AVERAGE FCF 


TOTAL STORES 14 


ARLA 
FT. 
@ SeVe 


INVESTMENT 


AVG STORE 


$16 739-245 
$606.34) 
614351 
31409 
1166941 
71.733 


SL-OVle 774 


$647,471 
$3164254 


1544436 
324246 


TURNOVER 


49-8698 SOs Fie 
SELLING ARCA $114.34 
$1.490,.090 

$456,166 


LOSS STORES 3 





GROovP 7 KMARTS 
STORES OPENED 1977 
WESTERN REGION 


AVG STORE 


SALES « « « 100.00% $5.769.592 


=arcace patcecees 
GROSS PROFIT 36 +303,643 26.78% $1+6600.729 


SALARIES. « $44148.399 14.38% $629,080 
VIILITIES 226.908 44-182 
SUPPLIES “-* 146.075 29.615 
ADVERTISING « 640.147 2 128.029 
OTHER OPERATING 481-772 96,354 


TOTAL OPERATING $5 2639-301 +127-660 


TOTAL OPERATING $2 +664 +342 $532 -608 


TUTAL OCCUPANCY « « $1e7736536 $354,706 


OVERHEAD. « « «= «© « « 798-237 1595643 
MANAGER CUMPENSAT HUN. 147-774 292555 


OCCUPANCY & OVERHEAD. $26719+529 3 $543.9C6 
NET GPERATING PROFIT. 


= TURNOVER 
AVERAGE SELLING AREA SOebS7 SOs Fie 
SALES PER SQe Fie SELLING AKEA $113.45 
AVGs MDSE* INVe #@ SeVe $1+5253-953 
AVERAGE FLF INVESTMENT 4494242 


TOTAL STORES Ss LOSS STORES 1 





GRiwUP 7 KMARTS 


STORES arexto i977 


‘~~ 
ALL REGIONS ~ 


1976 UPERATIONS 


GRAND TOTAL 


SALES « «+ « $212 4449-406 0 $529906774 


= =e receseare 
GROSS PROFIT B62 69090577 29-61% $1+655+515 


SALARIES - $30+764244)1 24-45% 3606.C012 
UTILITIES « 2+330+626 3-10 61-336 
SUPPLIES. « BelG3e914 55 30 2629 
ADVERTISING 5e012.616 236 131-6916 
OTHER OPERATING q 3086+158 81+267 


TOTAL OPERATING Sie LIS toe 


TUTAL OPERATING PROFIT. $20+609 2420 


TOTAL OCCUPANCY « «+ « « $11+966.274 $314,955 
OVERHEAD. « «© «© © w# © 52825636 *— 1534306 
MANAGER COMPENSATION. «+ 2137-660 294944 


OCCUPANCY © OVERHEAD. S$166931-772 34968.205 





NET GPERATING PROFIT. S16677 O46 8446149 


eueenraczes =aeeeeaes 
R-O- 373% TURNOVER 3-68 
AVERAGE SELLING AREA 51,068 SQs Fie 
SALES PER SGs FIs SELLING AREA $109-48 
AVGe MDSEs INVe @ SeVe S1-S527-393 
AVERAGE FEF INVESTMENT $456-500 
TOTAL STORES 36 LOSS STORES ih 





SALES « «© # « 


GROSS PROFIT+ « 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


Gc 


TOTAL OPERATING 


TOTAL OPERATING PROFI 
TOTAL OCCUPANCY « « « 


OVERHEAD. « «© © «© «# «@ 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


$21+737-035 


== eeceese 
$6.655.116 


$2 +346.421 
2230121 
762324 
424-792 
2552867 


$3-328-591 


3690.346 
634-071 
135.650 


666.009 


RaeUele 51-35% 


AVERAGE SELLING AREA 


SALES PER SQ-s 


AVGe MOSE* INV. 
AVERAGE FLF 


TOTAL STORES 


Fi. 
@ SeVe 


INVESTMENT 


GROUP 9 KMARTS 
STORES OPENED 1962 — 
CENTRAL REGION 


OPERATIONS 
AVG STORE 


$4 .347-407 


ssusresas 


30.62% $1 +331-023 
10.79% 
1-62 
«3% 
1.95 


3409-264 


3665-718 
S179e276 


126-614 
274130 


4-20 
30+7B4 SOs FTe 
SELLING AREA $141.22 
$2+0354741 

$176.445 


LOSS STORES oO 


1974 


1977 OPERATIONS 


GRAND TOTAL 


$19.376.115 


=ccecresees 
$5+ 720-930 


$2 4052-4245 
166.307 
73-343 
392 +782 
235-4765 


$2 6934 442 


$2-786+4688 
$901,036 


539-191 
1226673 


$1.562.902 


ReOnle 34-75% 
AVERAGE SELLING 
SALLS PLH SOs 
AVG. MOSEs INV. 
AVERAGE FLF 


TOTAL STORES 


FT. 


*® SALES 


14.38% 


42055 
2-768 
«63 


6.07% 


On31% 


+i 
sseseee aS 
TURNOVER ; 
AREA WeTlb We 
SELLING AREA $12) 


@ SeVe 


INVESTMENT 


5 





SALES « « « 


GROSS PROFIT 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 KMARTS 
STORES OPENED 1962 - 
MIOWESTERN REGION 


1976 OPERATIONS 


GRAND TOTAL AVG STORE 


S34 9222997 $1.307-652 
$1 -S30e127 
1216925 
532355 
3066276 
172.900 


$510-642 
40 +642 
17.785 
102.759 
574633 


$2+1660-583 


Sle 7360374 S576.791 
3571-010 
380-207 

73015) 


$190.337 
126+736 
242384 


$1-024.368 3341.450 


$237.335 


ReOel« 31-90% TURNOVER 


AVERAGE SELLING AREA 30.848 
SALES PER SOs FT« SELLING AREA 
AVGe MOSEs INVe @ SaVe $161364353 
AVLKRAGE FEF INVESTMENT « $197-756 


TOTAL STORES 3 LOSS STURES i 


1977 OPERATIONS 


GRAND TOTAL AVG. STORE 


— 


$12.61 109.00x B4e2¥uetSa 
= =se sapzaueee 


$3+629-734 26-33% 


Sle 20%e4it 
3455-065 
37 


$9301 +415 10-63% 
113-646 87 
51-056 
367.999 
148,674 


22600 
490550 


30600263 


$1-645.944 BLA 92646 
S193-1060 
11S e090 
2eehlo 


8579-479 
347,068 


$330-971 


S21666077 


=sse2 =rzesee =2eeeeaee 


ReOele 27-90% TURNOVER 367s 
30e646 SOs FIe 


SALES PER SQ. FT. SELLING AREA $136645 


AVERAGE SELLING AREA 


AVGse MOSE«s INVe @ SeVe SI, 1450974 


AVERAGE FLF INVESTMENT S219-164 


TOTAL STORES 3 LOSS STORES 6 





SALES « «+ « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
UTHER OPERATE 


G 


N 


TOTAL OPERATANG EXPEN 


TOTAL OPERATING PROFI 


TOTAL OCCUPANCY « « « 


OVERHEAD. « «© «© «© © « 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 KMARTS 
STORES OPENED 1962 ~- 


ALL REGIONS 


AVG STORE 


—sen 


$4 6374-307 


$16.576.073 $1 6322-299 
$3+676-48 
3434046 
131-679 
7334008 91 +034 
426.767 53.596 


$464,569 
42 +661 
10-400 


$5-513-106 $669.139 


3633-121 


3163-420 
126.785 


206-601 26-100 


$2-0906437 


$2.374.526 


ReUele 43.41% TURNOVER 


AVERAGE SELLING AREA 30.806 SO. FT. 
SALES PER SQe Fle SELLING AREA $141.99 
AVGe MOSEs INVe @ SeVe $1-073.471 
AVERAGE FEF INVESTMENT 2164-436 


TOTAL STORES 6 LOSS STURES 1 


1977 GPERATION 


GRAND TOTAL 


AVG STORE 


$32 4190-510 S4eb2 30014 


a2eeeeses 


39 + 356 +664 29-C5S% Sie 1606-833 

$3+413-660 10.60% 
291-953 «91 
1244399 +39 


2<186 


$426,706 


46.655 


SO14e4u4 


$4 6435-432 $554+429 
$165-+505 
116-765 
23-008 


$1 6460.517 
660 279 
169.020 


S31Ge477 


Reale 32-00% TURNOVER 4076 


AVERAGE SLLLING AREA BOeTOT Wan FTe 
SALES PEH SQe FTe SELLING AREA $150076 
AVGe MOSE. INVe @ SeVe Slesooe624 
AVERAGE ALF INVESTMENT S2lee22s 


TOTAL STURES 6 LOSS STURES ! 





GROUP 9 KMARTS 
STORES OPENED 1975 
CENTRAL REGION 


1978 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL & SALES AVG STORE GRAND TOTAL & SALES AVG STURE 


SALES «© «© «= « $36564+454 100.00% 
== 


=== = sess 
GROSS PROFIT. « « S136790.467 $1.0600.605 $12 +362 +356 296234 


SALARIES. « 
VTILITIES « 


- $5+569-470 $4264421 $4 64094535 11673% 
SUPPLIES. « « 
1 


--* 416.271 3. o21 352 «832 
“* 193-961 167 +236 
“-*. 997.148 9244762 
GE 626.346 


ADVERTISING 


OTHER OPERAT IN 


TOTAL OPERATING EXPENSE $7-805-.210 


TOTAL OPERATING PROFIT. $5. 985-257 $460,404 $5 5359-475 } 2 265% S4120267 
/ 


TOTAL OCCUPANCY o/s « B2+619-681 S2C1.514 $2 66096921 6-16% $200+763 
OVERHEAD. « « « « « 144026362 Z 107.874 12236908 2-69 9 7 
MANAGER COMPENSATION. 345-092 264546 310,098 «73 23.654 


OCCUPANCY & UVERHEAD. $4-367-4135 $335-933 9.78% sa 7oa 


NET OPERATING PROFIT. B1-6164122 2 2.07% $9 36504 
seteeee =aeeses 


ReOele 19-33% TURNOVER 3-83 ReOele 13-06% TURNOVER de! 
AVERAGE SELLING AREA Biehl? SG. FT. AVERAGE SELLING AREA Biehl? SQe FT. 
SALES PER SQe Fle SELLING AREA $114.71 SALES PER SQ. FTe SELLING AREA Siu4e7I 
AVGe MDSEs INVe @ SeVe 3931-592 AVGe MOSE. INVse @ SeVs SY? 90426 
AVERAGE FLF INVESTMENT $195-181 AVERAGE FEF INVESTMENT s2lo.Goy 


TOTAL STORES 3 LOSS STORES 2 TOTAL STORES 13 LOSS STORES 1 





SALES « « « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « «© «© «© © «@ 
MANAGER COMPENSATION. 


OCCUPANCY bt OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$32 39-908 


$6-914.126 


34 -040.744 
306.161 
1262650 
810.924 
467224 


$3-156.164 


S1-739-274 
978.498 


$22945+369 


ReOele 


AVERAGE SELLING AREA 


SALES PER SOQ- 


AVGe MOSEs INVe 


AVERAGE FLEE INVESTMENT 


TOTAL STORES 


32325 


@ SVs 


GROUP 9 KMARTS 
STORES OPENED 1975 


MIDWESTERN REGION 


OPERATIONS 


83-604 .434 


$990.458 


$448.972 


$350,909 


$2932253 
106.722 


$23-6053 


TURNOVER 3-02 

302904 SOs FT. 
SELLING AREA $116.63 
3995-5212 
$205-654 


LOSS STORES * 


1977 OPERATIONS 


GRAND TOTAL AVG STORE 


362465044 


sesecsece 


3 100.00% 


=secere 


$7-770.210 26-59% $6636357 
$3 +491 6 366 33867+930 
2702963 3 c7 
116.887 
766 6999 
389.289 


$5 2635-504 


$2+734+706 $303,656 
Sie 731-527 
eal 
eu 


Siv2s sve 
D304, 


S2.754 


seed 
AVERAGE StLL ING AREA 30 +904 Sue FIe 
SALES PER SOs Fle SELLING AHEA 8165.06 
AVGe MDSEs INVe @ SeVe 39672556 
AVERAGE FLF INVESTMENT S224etTo 


TOTAL STORES 9 LUSS STUNES S 





SMES «© «© «+ © 


GROSS PROFIT. 


SALARIES. « 

UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG E 


TOTAL OPERATING EXPENSE 


r 
TOTAL OPERATING PROF IT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. « « ¢ = & - 
MANAGER COMPENSATION. « 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GkOUP 9 KMARTS 


STORES OPENED 1975 


ALL REGIONS 


1978 OPERATIONS 


= SALES AVG STORE 


33-563. 752 


eeeceeces 


$22 47042593 26-60% $12032+627 
$9+6100214 
724-452 


322-831 


$436+626 
32 +930 
14-674 
62-165 
49-799 


BP 1430441 $415-611 
$198,134 
1064221 
262029 


s 356-995 
2.380.860 ° “~ 
572.629 


S7eDL2 e444 


$33 


$1+630-997 $83-227 


= oasss2=te 


ReOele 12-38% TURNOVER 3e74 


AVERAGE SELLING AREA 31-030 SQ. Fie 


SALES PER SQe FIs SELLING AREA $115-49 


AVG. MOSSE. INVe @ SeVe $957-618 


AVERAGE FLF INVESTMENT $199.466 


TOTAL STORES 22 LOSS STORES 6 


$71 .5762059 


sssecreeses 


$26+152+566 


LeO91 +761 
997-805 


$12-056+385 


$6 694,161 
$4 5341-448 


240654340 
521155 


$6-4927+943 


+236 


=sses 
ReOele 7-44 
AVERAGE SELLING AREA 
seit 
INVe @ SeVe 


AVERAGE FCF INVESTMENT 


SALES PLR SQ- FT. 


AVGe MDSE« 


TOTAL STORES 22 


ING 


Loss 





SALES « «+ « 


GROSS PROFIT - 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING . 
OTHER OPERATE 


G 


N 
TOTAL OPERATING 

TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY < « « 


OVERHEAD. « «© «© « + @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$37 -493-308 


$14+394-+86! 
120734066 
568.629 
2e430-577 
1.606.343 


SI7.4176912 


$5+739.567 
34612267 
7912022 


$10,142,696 


HeVele 35e77% 


AVERAGE 


SALES PER SOs. FI« 


AVG. MOSEs INV. 
AVERAGE FLF 


TOTAL STORES 


SELLING AREA 


@ SeVe 


INVESTMENT 


GrRovP GS KMARTS 
STORES OPENED 1976 


CENTRAL REGION 


UPERATIONS 


AVG STORE 


100.00% 


$4 -092+995 
=eceeseee 
30653% $1+249-760 


11472% 8479-.629 


35-769 
16.954 
61.019 
S3e611 


$560 .597 


$191-320 
120.410 


$242,501 


=aeereres 
TURNOVER 3-99 
37-066 SO- FIe 
SELLING AREA $110.60 
$1-026,774 

S197 eGo! 


LOSS STORES 3 


1977 OPERATIONS 


GRAND TOTAL = SALES 


$106 4563-019 


=teceesesse 


reescse 


$31+746+226 29.79% 


$124557-403 11-78% 
935-388 38 
4914630 
22984378 
1+ 3945346 


$14,.0664581 13-20% 
$5+215-599 4-69% 
32006-2682 2-82 

7452064 +76 


$8 +967 +445 


6.42% 


4.79% 
razeare 
RaeOele 24.16% 


AVERAGE SELLING AREA 37eG2L SOs F 


SALES PER SGs Fle SELLING AREA $95095 


AVGe MOSEs INVe @ SeVe Sie DS 


AVERAGE FEF INVESTMENT 


TOTAL STORES so LUSS STORES 


si9se5a8 





SALES « «© « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 

! 


ADVERTISING 


OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « 
OVERHEAD. « « 


MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 KMARTS 
STORES OPENED 1976 


EASTERN REGION 


1978 OPERATIONS 


AVG STURE 


$30. 786.890 $1 6262-670 
$502,041 
42.890 
21-498 
63-980 


> 7046.990 
C29-wMe 
5150945 

22015-530 
Be 317-245 


916-927-058 


$13.661,832 577.576 
S165-917 
1214395 
26.966 


$4+462-011 
2e9136479 
6472674 


33346299 


$5-+638-666 


ReUsele 37-04% 


AVERAGE SELLING AREA 39-403 SOe Fe 


SALES PER SQe Fie SELLING AREA 3104.32 


AVGe MOSEs INVe @ SeVe $1 +021-733 


AVERAGE FEF INVESTMENT $165,625 


TOTAL STORES 24 LOSS STORES 3 


1977 OPERATIONS 


GRAND TOTAL 


32540024776 


$10,700.553 
9ob e202 
4065347 
1+922-659 
55-486 


$15+240-707 


39 +816+0609 
4 S1633) 


203920123 
ol¥<241 


$7 24622695 
$2 4393-374 
== — 
ReOele 14.06% 
AVERAGE 
SALES PER SQ- F 
AVGse MOSEs INV. 
AVERAGE FEF 


TOTAL STORES 


SELLING AREA 


Te. 


@ Seve 


INVESTMENT 


24 


% SALES 


100.00% 


suseeee 
29-62% 


12-66% 
ted 
095 
2027 
1-37 


16.02% 


11.60% 
5-26" 
2063 

«73 


8.625 


2.768% 


assesses 
TURNOVER =—s_ Sw 

394469 SQ. F 
SELLING AREA $69« 


LOSS STORES 


$1 66096857 
2164-172 





SALES «© «© «# « 


GROSS PROFIT. 


SALARIES. « - 
UTILITIES « a 
SUPPLIES. « - 
ADVERTISING - 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « « « « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSE 


PROFIT. 


GRAND TOTAL 


$614262 +669 


=saees 


$17.1026125 
$7+673-920 
©3534 +322 
277-243 


3e432-726 
67 0° 


3 
S6e2126812 
$3+2192166 


1+ 646e371 
4225312 


$52467.849 


ReOele Se 74 


AVERAGE SELLING AREA 


SALES PER SQ.- 


AVGe MDSEs INVe 


AVERAGE FLF 


TOTAL STORES 


Fre 
@ SeVe 


INVESTMENT 


GROUP 9 KMARTS 
STORES OPENED 1976 


MIDWESTERN REGION 


OPERATIONS 
AVG STORE 


$3-600.169 


==ez = 
$1-006-007 


$451.-407 
37e313 
16-308 
64.278 
241 


3640,.546 


30.15% 


Se20% 
3-02 
209 


3169-303 
106-6010 
24.842 


Be97% 


S322e815 
1-165 


TURNOVER 3-53 


322861 SUe FT. 
SELLING AREA $109.49 
$1e019-91t& 

$2194835 


LOSS STORES 6 


1977 OPERATIONS 


GRAND TOTAL =x SALES 


354 .656,842 


=sesreresce 


100.COx 


resreee 


314-769-703 27-02% 
$6-601.920 
542.437 
299+633 
124322629 
737.746 


12+44% 
99 


«46 
2<62 
1-35 


$9.774+305 17-68% 


$4-995+336 el 4x 


$2 69764208 
165616712 


543% 
2-86 
76 


9.060% 


«06% 


=seeec 


ReOele 34% 


AVERAGE SELLING AREA 


SALES PLA SOs FT. 


AVGe MDSEs INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STORES 17 


AVG STURE 
+= 


S3e215-1C8 
sasessses - 


3666-6660 — 


S400 018s 
3 


TURNOVER 


32-6661 SQe FIle 
SELLING AREA 


S970 Te 
Sb eleG sos 
S23ae0t7 


LUSS STUHES 6 





GROUP 9 KMARTS 
STORES OPENED 1976 
SOUTHERN REGION 


OPERATIONS 1977 OPERATIONS 


GRAND TOTAL GRAND TOTAL 


SALES «© © w « $112,001.52 $3+012.952 394-302-070 100.002 


=eacee = == =seceee 
GROSS PROFIT. « $34.039-006 $1.096.052 $26 6004.4358 29-76% 


SALARIES. « « « $14,052,007 2 s $453+291 S12-250+083 12-99% 
UTILITIES . 36 +460 140554646 12 
SUPPLIES. « « « 17.715 406.405 oot 
ADVERTISING « « 79 +369 220146253 * 
OTHER OPERATING 43.026 2e132-+155 


TOTAL OPERATING $630,483 


TOTAL GPERAT ING $14.494.616 3467-566 $11,063+.696 
TOTAL OCCUPANCY « « « . $5e2700126 $170.064 $5+003.416 


OVERHEAD. « « « «© « « 3+307.560 106-695 226944701 
MANAGER COMPENSATIUN. - 765.527 


OCCUPANCY & OVERHEAD. 


MET OPERATING PROFIT. $2-6466-017 


seer reseces 


ReOole 12-04% 
AVERAGE SELLING AREA 35-850 SO. FT. AVERAGE SELLING AREA 
SALES PER SQ FIs SELLING AREA $160.76 SALES PER SQ. FT. SELLING AREA 854 
AVGe MOSLe INVe @ SeVe $962.556 AVGe MDSEs INVe @ SeVe 
AVERAGE FLF INVESTMENT $197.876 AVERAGE FLE INVESTMENT 
TOTAL STORES 3 LOSS STORES 6 TOTAL STURES 31 





SALES «© «© «# « 


see2= 


GROSS PROFIT. $21+795+652 
$6+163-719 
580.041 
264-722 
1244729386 
984.701 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERA N 


TOTAL OPERATING 


TOTAL OPERATING PROFIT.« 310.334.5351 
TOTAL OCCUPANCY « «6% « 
OVERHEAD. « « « 


MANAGER COMPENSATION. « 


$3+520-893 
2+120.452 
43926075 


OCCUPANCY & OVERHEAD. $6-061.020 


NET OPERATING PRUFIT.« 


ReOele 356455 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVGe MOSts INV. 


AVERAGE FLF 


TOTAL STORES 


Fi. 
@ SeVe 


INVESTMENT 


GROUP 9 KMARTS 


STORES OPENED 1976 
WESTERN REGION 


160.00% 


30.60% Si +262-097 
11.46% 
681 
40 
2«63 


$460-219 
342120 
166748 


TURNOVER 4.00 


We322 SOs FIL 


SELLING AREA $122.09 
$1.046.536 
S2164307 


LOSS STORES i 


1977 OPERATIONS 


GRAND TOTAL 


= SALES 


se2eres 


$63+123-+891 


$16,316.476 29-02% 
11-69% 
79 
#43 
2<16 
Ae3t 


$7.+376-085 
496.162 
273-652 
1+379.016 
625+323 


$7 +966+296 12-625 
5e03% 
2486 

-7o 


$34174.0936 
1-6036291 
4 616 


S2 05466151 


AVG STORE 


Ste TI te 
=aessases 


SI6CTI SST 


S149.774 


<_< 


Ree le 19472 TURNOVER 


AVERAGE SELLING AREA Beadle 


SALES -PLH SOs FTe 


AVGe MDSE* INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL STURES 17 LUSS STORES 


seb 


Se Fle 
SELLING AREA $146.05 
31s 0440266 
S229.530 





SALES « « « 


GROSS PROFIT 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


G 


N 


TOTAL GPERATING EXPENSE 


TOTAL OPERATING PRUF IT. 


TOTAL OCCUPANCY « « « « 


OVERHEAD. «+ © «= © © © @ 
MANAGER COMPENSATION. « 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


SL41L.219e661 
33-497 
47-006 


2+195+699 
Oe T87e223 


$625321+705 
B226211-765 


1346002149 
32860-2190 


323-243-561 


=see 
ReUele 26.58% 
AVERAGE 
SALES PER SG FT« 


AVGe MDSE. INVe 


AVERAGE FLF 


TOTAL STORES 


SELLING AREA 


@ SeVe 
INVESTMENT 


m9 


GROUP & KMARTS 


STORES OPENED 1976 


ALL REGIONS 


OPERATIONS 


$3+914+965 


500 SIR $1.166-720 


12.09% 34734391 
37-375 
16.45) 
B2s 
Ss! 


13-36% $523-712 


4.77% 3166-654 


115-966 
25+766 


$326,.386 
954324 


TURNOVER 3-67 


BGe216 SOs FFTs 
SELLING AREA $1666.10 
$2-081-1856 

S200 6975 


LOSS STORES 23 


GRAND TOTAL 


94034255400 


== =stees 
$117.901.6019 


$49 6694044 
#6166635 
296} su67 
9-096.93T 


$69 69044339 


$47 6952-289 


$20.614.583 
11,456,109 
2+9%2 


$35+2452066 


$12+686+592 


senere z= 


ReOnle 14-73 


AVERAGE SELLING AREA 


SALES PER SQ- 


AVGse MOOSE. INV 


* 


PT. 


seseees 


29024% 


TURNOVER 
3359 
SELLING AREA 


SaVe Sie 


AVERAGE FLF* INVESTMENT 


TUTAL STORES 


¢ 


LOSS STURES 





GROVvP 9 KMARTS 
STORES OPENED 1977 
CENTRAL REGION 


OPERATIONS 


GRAND TOTAL % SALES 


SALES «© «© «= « 160.0% $4.402-971 


= = == 
GROSS PROFIT. $50369+455 30.49% 3453424304 
SALARIES $2+0972020 11.91% 3524-255 
UTILITIE 7 167-126 1.06 46-782 
SUPPLIES. « 86.395 +50 22-099 
ADVERTISING 3562352 2-02 69.088 
OTHER OPERAT 62-117 


Ss 
u 


TOTAL OPERATING EXPENSE 82.977+361 


TOTAL OPERATING PROFIT. $24392,004 
TOTAL OCCUPANCY « « « « si99 Td 
OVERHEAD. « «© «© © ew w@ $17.590 
MANAGER COMPENSATION. « 101.732 25433 


OCCUPANCY & OVERHEAD. 
NET OPERATING PROFIT. $393 .343 
: =see 
HeOele 33423 3-93 
AVERAGE SELLING AREA 41.061 SQ. FT. 
SALES PER SGe Fle SELLING AREA $107.18 
AVGe MDSEs INVe @ SeVe Sisl19. 764 
AVERAGE FEF INVESTMENT $655 +255 


TUTAL STORES * LOSS STORES o 





GROUP 9 KMARTS 


STORES 


EASTERN KEGION 


GRAND 


SMALLS «© « « 


GRUSS PROFIT 


SALARIES. 
UTILITIES 
SUPPLIES. 
ADVERTISING 

GTHER OPERATING 


TOTAL OPEL HATING EXPENSE $11.670.6 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY 
OVERHEAD. « «.« 
MANAGER COMPENS 


“- S2660661 


ATION. 


OCCUPANCY & OVERHEAD. 


NET UPERATING PROFIT. 


ReOele 


AVERAGE SELL 


SALES PER SO. 


AVGe MDSE+ 
AVERAGE FCF 


TOTAL STORES 


TOTAL 


$5+710.321 


1e9235481 10 
499.6823 


$420,044 


2+90% 


INVe 


OPENED 1977 


1976 OPERATIONS 


% SALES AVG STORE 


$62 6563-256 


SI7T6SB1s Ive 


$6+190.999 
691-561 
330.907 
be6Se0157 
12005-4203 


77 


$300 .543 
73 $150.65! 
#236 
20 +306 


77 


22-150 


3-37 


ING AREA 33-885 SO. FT. 


FT. SELLING AREA $9742! 


@ SeVe $976.604 


INVESTMENT 254.254 


iv LOSS STOKES 7 





SALES «© © «© « 


GROSS PROFIT. 
SALARIES. « « 
VTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING 
TUTAL OPERATING 
TUTAL OCCUPANCY « « « 


OVERHEAD. « «© «© «+ # @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSE 


PROF IT. 


Grove 9 
STORES OPENED 1977 


KMARTS 


MIDWESTERN REGION 


1976 OPERATIONS 


GRAND TOTAL 


AVG STORE 


$57+765-390 34399-7141 


=acesaseces =ceeceess 


$15-765-361 27-26% $927.371 
$72466-634 
599-86! 
271-753 
Be416s272 
8964247 


12-«92% $439+226 
35-282 
15.985 
635316 


52.636 


$10+652-907 


6262042 


$5-112+394 3300-729 
S209914990 
1e7O69+912 
447-637 


4176-000 
104-812 
26.332 


$300 .444 


s $-5.715 


sees =sese 


ReVele = 3-42 


AVERAGE SELLING ARLA 336439 SQe FTe 


SALES PER SQ-. Fie SELLING AREA $101465 


AVGse MOSEs INVe @ SeVe 3993-694 


AVERAGE FEF INVESTMENT $203+406 


TUTAL STORES 17 LOSS STORES 16 





SALES « « « 


GROSS PHOF IT 


SALARIES. « « 
UTILETIES « « 
SUPPLIES. « « 
ADVERTISING « « 
OTHER OPERATING 


TOTAL GPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « . 
OVERMEADse « « « 


- 
MANAGER. COMPENSAT IONs 
OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


GROUP GY KMAKTS 


STORES OPENED 1977 


SOUTHERN REGION 


1976 OPERATIONS 


$66+3714307 


$19+965.605 


$9 20546122 
7ile237 
3560543 

1-009,37¢ 
936.765 


$12+670,037 


$76314+906 
$344460639 


a77.473 


$5-966.908 


$1 +326-6660 
— = 


ReOwle Bede 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVGe MDSEs INV. 
AVERAGE FEF 


TOTAL STORES 


FT. 
@ Seve 
INVESTMENT 


19 


AVG STORE 
3355465493 
ee= 
$1-051.842 
$476-533 


$364-990 


5.04% 
3-62 
70 


S16) o2 
106.673 
256130 


6-7TOR 


$315+206 


14945 


$69-+793 


sueesteee 
TURNOVER 3-50 
36.805 SOs FT+ 
SELLING AREA S97-77 
$1-026+923 

33234473, 


LOSS STORES 7 





GROUP 9 KMARTS 


STORES OPENED 1977 


WESTERN REGION 


SALES 


GROSS PROFIT. - 


SALARIES. « 7 
UTILITIES . 
SUPPLIES. « - 
ADVERTISING “sees - 
OTHER OPLRATING EXPENSES. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « - 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET GPERATING PHOFIT. 


AVG STORE 


$41.-569-161 $4-156.916 


Seeecesecre =eesaseee 
$12+380+697 $1+2386+070 
$4.695-691 3469-569 
3026917 302292 
166-321 16 e632 


789.484 76.948 
573-302 572330 


$6+529-715 $692 +972 


$5-650.962 $585 .096 
$1.-955-044 $195.504 


1+255-619 125-562 
246-109 24e611 


$345,097 


5-702 32394401 


s=esecee saeszecee 
WeOele 3i-13k TURNOVER 3.968 
AVERAGE SELL ING AREA 33+C7TS SOs FT 
SALES PER SGe FIle SELL ING, AREA $125.08 
AVGe MOSEs INVe @ SeVe $1-0444475 
AVERAGE FCF INVESTMENT 32742636 


TUTAL STORES 10 LOSS STORES ° 





SMES « « « 


GROSS PROFIT. 


SALARIES. « « 
UTILATIES « « 
SUPPLIES. « « 
ADVERTISING « 

i 


OTHER OPERATING 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 
OVERHEAD. « « « - 


MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NLT OPERATING PROFIT. 


GROVP 9 KMAKTS 


STORES OPENED 1977 


ALL REGIONS 


1978 OPERATIONS 


$71+C61.056 


$31+504.606 
24492 2662 
16215-9119 
528232005 
306634985 


$26+360.759 


$11-459-254 
TeS531 e598 
be772-774 


$5-617-133 


ReOale Ge DIk 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVGe MOSE« INV. 
AVERAGE FEF 


TOTAL STORES 


Fl. 
@ SeVe 
INVESTMENT 


os 


AVG STORE 


$355 cs 


26-67% $160504169 
12671% 
1-G1 
“49 
2-35 


$456 +589 
J6+126 
17 e022 
64.401 
S32101 


3047-8639 


$362 6330 
$1606.076 


109-154 
25-692 


$61,408 


=seeereee 
TURNOVER 3-55 
34e879 SOs FTIe 
SELLING ARLA $103.62 
$1.-012.652 

$306,726 


LOSS STURES 24 





APPENDIX 





Year of Store Opening 
1962 1963 1967 1968 1969 970 


AVERAGE TOTAL K MART SALES 
($000) 





jo. of 
stores 15 28 27 31 54 49 53 64 66 





1978* 11626 10365 10394 10523 10595 10192 11007 
1977 10802 9905 9906 9990 9976 9575 10302 
%® Inc. 7.6 4.6 4.9 5.3 6.2 6.4 6.8 


jroup 7 1978* 
1977 


% Inc. 


iroyp, 9 


K MART GROSS PROFIT 


Percent to Total Sales 





29.94 30.29 30.32 30.23 30.22 29 
29.16 29.85 29.74 29.73 29.72 29) 
-78 44 +58 ~50 +50 


30.95 30.5 
30.30 30.3 
+65 2 


52-week year. 





Group 7 


Group 9 


f 
x 
= 

' 


Group 


Group 9 


1978 
1977 
Diff. 


1978 
1977 
Diff. 
1978 


1977 
Diff. 


Year of Store Opening 
1965 1966 1967 1968 1969 1970 1971 


TOTAL STORE SALARIES 


Percent to Total Sales 


11.81 11.92 11.95 11.47 11.34 11.66 
11.50 11.30 11.46 11.22 11.12 11.46 
31 -62 49 «25 +22 +20 


ADVERTISING 


Percent to Total Sales 





2.02 Z 2.17 2.04 2.11 
2.02 2 2.24 2.10 2.27 
+00 -.07 ~.06 ~.16 





Year of Store Ope 





1962 


1963 


1964 a 1967 1968 1969 1970 


OCCUPANC Y* 


Percent to Total Sales 





3.09 3.41 


OVERHEAD* * 


to Total 








Year of Store Opening 
1965 1966 1967 1968 1969 1970 1971 





TOTAL STORE PRETAX PROFITS 


Percent to Total Sales 
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PREFACE 


This second and final volume of the 1978 K mart Analysis deals 
with the operating results of the 15 major departments operating 
in our K mart stores. Only departments opened at least one full 
fiscal year were included in this report, with each department 
being treated as a separate entity operating under a common 

K mart roof. 


Each year special attention is given to different variables to 
determine how current our existing allocation methods are. The 
more in-depth one looks, the more problems one finds, although 
the impact of past changes has generally been relatively minor. 
This year, however, three major difficulties were encountered 
while reviewing our departmental operating results, making com— 
parisons to- last year's reported results impossible. 


First of all, the fees actually received from non-Parent depart— 
ments do not come close to balancing with the figures reported 

by the Parent Company operating statements. This impacts both 
Parent overhead and non-Parent occupancy expenses. Secondly, 
Parent overhead includes various debits and credits that do not 
reflect true overhead expenses. Although major income categories 
have been removed for this analysis, the author hopes to still 
develop a better schedule for allocating overhead to each depart— 
ment. Currently, many departmental charges are buried in a 
single overhead number. And, finally, a major shift in adver= 
tising expenditures shows many departments with large increases 
in advertising expenses, net of co-op dollars. In addition, the 
total expense dollar amount for advertising had to be forced to 
balance with the operating statement figure. 3 


Because of the above and other similar problems, the entire 1977 
K_mart Analysis had to be redone prior to the execution of the 
1978 K mart Analysis. Although time-consuming, we feel that a 
more accurate picture of our departmental operations is shown 
within this report. At the same time, we shall continue to im— 
prove the accuracy of this report by addressing any problem 
areas which may arise. 


Operations Research Department 
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OVERVIEW 


Of the fifteen major departments studied in this report, 
most operated in all of the full size, Group 7 and Group 9 
K marts opened during all of fiscal 1978. Most Group 9 stores 
did not operate Building Materials or Pharmacy departments, 
while only Group 9 POB's utilized Food departments. At the 
same time, Building Materials and Pharmacy departments are 
quickly being added to our full size and Group 7 units at a 
pace greater than our store opening program. 

Total departmental sales for the 1253 report K marts came 
to $10.3 billion in fiscal 1978, with pretax profits of $682 
million. While the Parent departments accounted for 69.3% of 
these sales, they only brought in 54.4% of the pretax profits, 
Conversely, non-Parent departments accounted for 30.7% of sales 
and 45.6% of pretax profits. This resultedin an overall pretax 
profit margin of 5.2% of sales for the Parent departments and a 
9.8% margin for the non-Parent departments. Operationally, the 
combined Parent and non-Parent pretax profits ran higher for our 
full size units at 7% of sales than for-our smaller prototypes 
at 4.5% of sales. Return-On-Investment also was greater for dée= 
partments operating in our full size units, with Group 9 and 
Group 7 departments doing roughly the same. See Table I for) 
details. 

By far the largest Parent department, General Merchandise 
accounts for 43.3% of total store sales and 62.3% of Parent 
sales. Although little breakdown is available, it also repre— 
sents 35.6% and 65.5% of total store and Parent pretax profits, 
respectively. The largest non-Parent department’, Apparel, ac= 
counted for 12.7% of total store sales and 23.8% of total store 
profits, operating with a 117% Return-On-Investment. 


As can be seen in Table II, Camera and Pharmacy departments 


both hold hondéfs by having high sales per square foot, with both 


nerating revenue in excess of $500 per square foot. The Pharmacy 





TABLE I 


1978 DEPARTMENTAL RESULTS (MILLIONS) 


2 CS eee CORRS 


___ Total Sales __ 
Full Group Group Pull 


Department Size 7's 9's Size 7's 
$ $ $ $ 


Automotive 67 59 24 
Small Appliance 3 27 24 13 
Sporting Goods 46 44 27 

Major Appliance 27 19 
Camera 282 29 24 8 
Jewelry 161 18 17 19 

Apparel 1090 111 107 
Pashions 131 14 13 22 
Menswear 639 68 69 62 
Footwear* 404 40 41 55 
ale 165 21 9 13 
later l 18 -4 


= 


ORR RRB aNNNRF NN NH 


“Improvemen 190 20 16 17 
6 


Pharmacy 102 = -1 
Miscellaneous 31 4 4 3 
Gen. Merchandise 3692 392 379 


w 
N 


f i o portion. 
**Most Group 9 K marts do not operate Food Departments. 





TABLE If 


1978 SALES AND PROFITS PER SQUARE FOOT 


Sales Per Square Selling Area Footage 
Foot Profit Per Square Foot (Sq. Ft.) 
Full Group Group Full Group Group Full Group Group 
Department Size 7's 9's Size 7's 9's Size 7's 9's 


Automotive $123 $108 $ 95 $ 5.30 $1.92 $ .09 5,379 4,312 2,843 
Small Appliance 361 321 268 19.82 18.10 18.30 748 587 419 
Sporting Goods 143. 160 158 9.55 8.48 6.75 3,183 2,020 1,294 
Major Appliance 205 239 109 =16.62 )=16,65. «13.15 1,646 797 794 
Camera 532 369 368 15.46 10.12 7.91 606 559 297 
Jewelry 241 228 254 28.49 28.07 35.50 766 540 300 
Apparel 132 108 93 16.63" 11.53 9.95 9,477 7,219 5,328 
Fashions 174 144 138 29.46 22.08 22.79 865 687 441 
Menswear 144 114 110 13.90 6.91 7.41 5,080 4,198 2,883 
Footwear* 142 105 105 19.23 9.47 10.58 3,250 2,662 1,783 
Food** 106 89 103 8.56 2.36 5.44 1,774 1,646 942 
Bldg. Materials 88 91 - -1.61 -2.64 = 4,234 2,573 - 
Home Improvement 142 109 85 12.74 7.27 6.67 1,535 1,299 871 
Pharmacy 642 422 -5.53 -38.49 443 416 


’ 
’ 
’ 
’ 
’ 


¥ 


jen. Merchandise 142 129 100 8.63 3.85 1.85 29,701 21,270 17,443 


*Includes Meldisco portion. 
**Most Group 9 K marts do ngt operate Food Departments. 





department could not generate a profit, however. Per square 


foot profit honors go to Fashion Accessories and Jewelry depart- 
ments, with both exceeding $20 profit per square foot selling 
area in each store size category. As will be seen, fiscal 1976 


was a good year for most K mart departments. 


TABLE IiIt 


1978 K MART DEPARTMENTAL PROFITS 


Gross Profit Percent Pretax Profit Percent” 
Full Group Group Full Group Group 
Department Size 72 9's Size 7's Sta 


—— 


Automotive 37.34 36.88 35.52 4.31 1.78 -10 
Small Appliance 21.78 22.64 23.28 5.48 5.65 6.84 
Sporting Goods 28.27 28.46 27.88 6.68 5.30 4.28 
Major Appliance 16.65 17.17 16.80 -5.18 -6.97 -12106 
Camera 18.94 19.71 20.59 2.91 2.74 2.88 
Jewelry 34.45. 35.27 37.10 11.84 12.32 13.98 
Apparel 35.06 35.18 34.64 10.39 8.47 8.55 
Fashions 40.90 40.90 40.90 16.93 15.38 16,54 
Menswear 30.92 30.12 29.43 9.66 6.07 6.74 
Footwear* 41.07 40.93 41.38 13.53 9.02 10.06 
Food $7.53 57:99 59.71 8.04 2.65 5.29 
Bldg. Materials 25.26 25.77 ~ -1.82 -2.92 

Home Improvement 35.03 36.03 39.49 8.99 6.70 

Pharmacy 25.96 25.75 ~ -.86 -9.13 

Gen. Merchandise 27.68 27.10 26.47 6.06 2.99 


*Includes Meldisco portion. 





DEPARTMENTAL RESULTS 


The 1978 53-week operating results in our full size, 
Group 7 and Group 9 K marts were generally similar for most 


specific departments, although a few departments did show higher 


gross profit margins in the smaller units—(séee Table III). At 
the same time, with a greater portion of older K marts being 
full size units, our largest prototype units have a proportional 
advantage in occupancy expense over the newer smaller units. 
Total operating expenses also remain higher as a percentage of 
sales for newer units, with the resulting departmental ROT 
figures generally being higher in our full size units. 

Sales for the Automotive departments opened all of fiscal 
1978 were $674 million, with pretax profits of $25 million, or 
3.7% of sales. Automotive departments operating in full size 
K marts generated sales of $549 million and operated with a 37% 


gross profit margin level. Any problems regarding invoice pro= 
cessing during 1977 have not been addressed in this report. Pre= 
tax profits of $24 million equal 4.3% of sales, and finalized 
Retugn-On-Investment came in at 26.7% for these full size units: 


ty 


operated at nearly the same gross profit margin as the full size 


he Group 7 Automotive departments, with sales of $67 million, 


units, but at a lower pretax profit margin of 9.2% of sales, or 
$1 million. The Group 9 Automotive departments, with sales of 
$59 million, had lower margins of 35.5% and simply operated at 
break-even. 

Fiscal 1978 was not the best year for the Small Appliance 
department. Sales for the 1253 departments opened the entire 
year were $288 million, with pretax profits of $16 million, or 
5.6% of sales. Although gross margins were down 135 percentage 
points and advertising expenditures nearly doubled, the antici-= 
pated sales never materialized. Each size K mart experienced 
similar results, with tjge two smaller prototypes obtaining a 
Return-On-Investment reasonably close to the full size units of 





K mart's Sporting Goods department generated 53-week 


sales of $488 million for those units opened all of fiscal 1978 
‘and pretax profits of $31 million, or 6.3% of sales. Operating 


results would have been significantly better had it not been 

for a two percentage point drop in gross margins. Once again, 
however, how much was due to a processing error is of importance 
here. Final ROI's for the full size, Group 7 and Group 9 Sport] 
ing Goods units were 36.7%, 26.7% and 20.7%, respectively. 

K mart's Major Appliance department experienced record 
losses of over $19 million for the Corporation on sales of $341 
million. As can be seen in Table III, this department lost over 
$10 for each square foot of selling area, with fully 1091 of the 
1253 report stores experiencing losses in this department. In 
addition, certain direct overhead expenses, such as over half a4 
million dollars in computer systems, have not been fully charged 
against the department in this analysis. Basically, this depart= 
ment does not generate sufficient gross profit dollars to cover 
its store operating expenses. 

One @f the most dramatic turnaround departments over the 
last three years has been our Camera department. Operating at 
near break-even for nearly a decade, this department currently 
generates an ROI of 25% in full size units. Overall sales for 
those departments opened all of fiscal 1978 were $335 million, 
with pretax profits at 2.8% of sales, or $10 million. The 
doubling of advertising dollars increased operating expenses 
and decreased pretax profits, although comparable departmental 
sales increased by over 15%, presumably as a result of these 
expenditures. 

Sales for the 53-week year improved for our Jewelry depart= 
ment after having experienced two consecutive years of nominal 
increases. Combined with a two percentage point increase in 
jross margins, overall operating results for this department 
were quite good. As mentioned earlier, pretax profits per 


qyuare foot were the second highest of our full size stores and 





the highest of our Group 7 and Group 9 prototypes, at $28.49, 
$28.07 and $35.50, respectively. Combined full size, Group 7 
and Group 9 sales were $196 frillion, with pretax profits of $23 
million, or 12% of sales, and an overall ROI of 37.5%. 

K mart Apparel once ‘again turned in a good performance for 
fiscal 1978, with total departmental sales of $1.3 billion 
and pretax profits of $161 million, or 12.3% of sales. These 
units opened a full fiscal year or more operated as a group 
with a gross margin increase of one full percentage point, with 
most of that increase reflecting in bottom line profits. Apparel 
received the highest ROI of any department in full size stores 
at 117% and second in our Group 7 and Group 9 units at 77.3% 
and 70.1%, respectively. 

Although little is known at individual store level about 
our Pashion Accessories departments, overall. operating results 
were impressive. Sales of $159 million wereegenerated during 
fiscal 1978, with pretax profits of nearly $27 million, equal 
to 16.8% of sales. Operating results were significantly improved 
through an increase in gross profit margins of four percentage 
points and a reduction in advertising expenditures. With results 
similar to our Apparel department, Fashion Accessories finished 
the year with the second highest ROI for full size departments 
at 114.6% and first in our Group 7 and Group 9 units at 86.8% 
and 87.3%, respectively. 

Even though it is the second largest Parent department, 
Menswear could not match the returns generated by our non-Parent 
soft lines departments. It still performed well, however, as a 
Parent department in full size units. Total Menswear revenue 
for all full size, Group 7 and Group 9 departments opened a 
full year or more in fiscal 1978 came to $776 million, with pre= 
tax profits equal to 9.1% of sales, or $70.5 million. Even so, 


these final figures could not match those obtained during fiscal 


1977, a relatively poor year for that department. Year-end 


ROI in 1978 came to 43.2% for the full size units, and a dis-— 


appointing 19.4% for both of our smaller size units. 





TABLE IV 


PARENT DEPARTMENTAL TURNOVER 


1978 Turnover - 

All Report Stores Comparable Store Turnover - 

Pull Gr. Gr. Full Size Group 7's Group 9's 
Department Size 7's 9's 1978 1977 1978+ 1977 1578 1977 
Small 
Appliance 4.19 3:59 3:33 Z 3.36 3.45 
Major 
Appliance 3.07 2.87 
Camera 4.21 3.83 
Jewelry 2.11 Zee 
Menswear 2.68 2.69 
Bldg. 
Materials 3 - 


Home Imp. 2 2.46 2022 
Pharmacy - - 
Gen. Mdse. 4.28 4.05 


K mart's Footwear department obtained 1978 sales of $484 
million and pretax profits of $62 million, including the Mel- 
disco portion, for a profit margin of 12.9% of sales. The 
actual departmental operating structure barely changed, with ROI 
for our full size, Group 7 and Group 9 Footwear departments re= 
maining very strong at 106.8%, 60.3% and 66.4%, respectively. 
This department simply continues to generate high profit for 
both Meldisco and K mart Corporation. 

The Parent Company department generating the highest 
return to K mart is currently our Food department, with full 
Siz@ units operating with a 100% Return-On-Investment in fiscal 
1978. The Group 9 POB K marts, which operate with Food depart-— 
ments, also generated the highest Parent ROI of that store size 
category at 66%. Our Group 7 units, however, brought in a mere 
16.7% Return-On-Investment, which if history is a good indicator 
should increase substantially next year. It was noted in last 
year's analysis that the E& F investment figure was not depre- 


ciated as was the case for all other departments. That situation 





has been rectified for this analysis, and both years’ stated ROT 
figures in this report are now comparable with the other mer— 
chandise departments. Combined Food sales for the full size, 
Group 7 and Group 9 K marts opened at least one full year 
reached $195 million, with pretax profits of $14 million, or 
7.3% of sales. Although admittedly very profitable, some 
operating profits were sacrificed in order to obtain additional 
sales, but that could be a one-time situation. 

Building Materials, with the lowest sales per square foot of 
selling area of the K-2 and K-3 departments, was not able to 
obtain sufficient revenue to generate a profit to the Corpora= 
tion during fiscal 1978 in Spite of an increased advertising 
expenditure. Total sales from our full size and Group 7 
Building Materials departments open a full year were $236 mil= 
lion, with a corresponding loss of nearly $5 million, or 2.1% 
of sales. Although sales per square foot were greater for the 
Group 7 Building Materials departments at $91 per square foot; 
their operating results were similar to those of our full size 
units. The strong consumer trend toward do-it-yourself home 
improvement projects should hopefully provide K mart with suf= 
ficient sales potential. 

The second major K-2 do-it-yourself department operating in 
our K marts, Home Improvement, rebounded well from its duller 
1977 operating results. Total revenue for the 1253 report 
stores equalled $226 million, with pretax profits climbing to 
8.7% of sales, or nearly $20 million. Although the department 
operating expenses as a percent of sales barely changed, the 
improved sales position in 1978 accounted for the increased 
profitability. The Home Improvement department remains one of 
K mart's more profitable hard goods departments. 

Although still operating at a loss to the Corporation, the 


Pharmacy department was able to reduce losses through strong 


sales for the 53-week fiscal year and an increase in gross 





margin levels. In all, sales obtained were $108 million for 
the full size and Group 7 units studied, with a pretax loss of 
$1.4 million, or 1.3% of sales. 

By far the single largest category to be studied, the 
General Merchandise department obtained sales of nearly $4.5 
billion and pretax profits of $243 million, or 5.4% of sales. 

As a Parent department, this predominantly soft goods category 
followed only the Food department in ROI for our full size units 


at 61.8%. Return-On-Investment came in at 21.8% for our Group 7 


and 11.8% for our Group 9 stores, below most other departments. 
As found with other areas, an improvement of one percentage 


point in gross margins did carry through to bottom line profits. 





THE "TYPICAL" COMPARABLE K MART 


The key to success in retailing is profitability. Looking 

at the operating results of the fifteen major departments oper 
ating in our 1087 comparable full size, Group 7 and Group 9 
K marts opened two full years or more shows their relative con= 
bribution to our successful K mart program. The “typical” 
K marts referred to in this section are thus comprised of the 
average departmental sales and pretax profit results for those 
comparable departments. Table V allows the reader to analyze 
any shifts, in both absolute and relative terms, in the sales 
and profitability of eath department. 

The “typical” full size K mart, Comprised of each compar= 
able department's average sales and pretax profits, obtained 53- 


week sales of $10,244,000 during fiscal 1978. This represents 


an increase of 9.2%. Pretax profits were up 13.8% to $717,000, 


or equal to 7% of sales. Our "typical" Group 7 K mart had 
average departmental sales totaling $6,955,000 and pretax pro- 
fits of $376,000. These are increases over the 52-week 1977 
figures of 11.8% and 63.6%, respectively. With pretax profits 
currently equalling 5.4% of sales, one can expect even better 
operating results in the future as these units approach maturity. 
Our "typical" Group 9 K mart operates without a Food, Building 
Materials or Pharmacy department. The remaining mix of compar 
able departments had average revenues totaling $3,817,000, up 
11.4%, with pretax profits at $192,000, up 84.7%. As with the 
Group 7 K marts, this smallest prototype, store will be experi- 
encing considerable growth in the future, yielding K mart a sig- 
nificant share of new markets. 

The fifteen comparable departments operating in our "typical" 
full size K marts saw mixed results in 1978. The five “Wearables” 
departments, Jewelry, Apparel, Fashion Accessories, Footwear and 
Menswear, remained strong in both .sales and profit increases. 

Add to that list strong performances in our Home Improvement and 


General Merchandise departments. Hard goods lines did not fare 





/ 


nearly as well, however, with the small Appliance, Sporting Goods 


and Camera departments showing reductions in profit dollars. 

The Food department also showed reduced profits, while Major 

Appliance and Building Materials still operated at a loss to 

the Corporation. Boththe Automotive and Pharmacy departments 
had mediocre profit performances on good sales increases. 

There was a better, more stable performance realized in 
fiscal 1978 by our two smaller size comparable units. In many 
cases, these smaller "typical" K marts saw better operating re- 
sults than some of the same departments operating in our full 
size units. The five Wearables departments did exceedingly 
well in our Group 7 and Group 9 K marts; and unlike the full 
size units, the Camera department continued showing very strong 
sales and profit increases. Our Automotive department also did 
quite well in the Group 7 stores and finally showed a profit in 
our Group 9 stores. Reduction in profits was still experienced 
by Sporting Goods and Small Appliances in both smalker units and 
for Food in the Group 7 stores. Major Appliance and Building 
Materials departments operated at a loss. As expected, General 
Merchandise dominated both dollar and percentage increases, 
with Home Improvement also increasing in relative contribution. 
Finally, the Pharmacy department fared much better in our 


Group 7 K marts than in their full size counterparts. 





Department 


ABLE V 


“TYPICAL” COMPARABLE: K MART 
TDollars in Thousands) 


Full Size K marts Group 7 K marts 





~__1978 Sales 


Pretax Profits 1978 Sales 





% of b4 % of * % of 
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SALES «© «© + * 


GROSS PROFIT. 
SALARIES+« «+ « 
UTILITIES «+ « 
SUPPLIES. «+ « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY «+ « « 


OVERHEAD. «© © © © # * 
MANAGER COMPENSAT ION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
AUTOMOTIVE DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


19768 OPERATIONS 


$660 -449 


$546 .833-+262 


$204 .960-437 8246-643 
$93 +594 +420 
5+516-700 
32636960 
242883951 
7e2420941 


$112+629 


$132-8 


$72+081+465 13-13% S666741 
340 487 
16 6736 


1-022 


$33 +644 +966 6e13% 
13-907+738 2-53 
646-914 


$56 .245 


S23+679+847 


suse ssesess saseacs seasessse 


ReOst 26.66% TURNOVER 3-50 
Se379 SOs FT+ 


SALES PER SQ. FT. SELLING AREA $122.77 


AVERAGE SELLING AREA 
AVG. MOSE+ INVe 8 S-V- $188,697 
AVERAGE FEF INVESTMENT $22+670 


TOTAL OEPTS. 831 LOSS DEPTS. 164 


1977 


1977 OPERATIONS 
GRAND TOTAL 


BATT 6456-435 


s2=ee assess 
S177 +966-087 


S79 05444669 
4e713-785 
106426326 

35 +196 


366 +099+825 


$26 +890+393 
134143917 
664-705 


$23 .400.610 


s=sessseees 
ReOel 29-91% 


AVERAGE SELLING AREA 


TURNOVER 
S357 SGs FTe 
SALES PER SQ. FT. SELLING AREA $112.83 
$172,050 
$22-324 
LOSS DEPTS. 164 


AVGs MOSE+ INVs @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 790 





SALES «+ + + * 


GROSS PROFIT. 


SALARIES. «+ « 
UTILITIES «+ « 
SUPPLIES. «+ «+ 
ADVERTISING « 

! 


JTHER OPERATING 
TOTAL OPERATING 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « + * 


OVERHEAD. 6 © «© ee @ & 
MANAGER COMPENSATIONs « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT+ 


GRAND TOTAL 


$66 65420112 


sauseeessse 


$245537 562 
$11 +759+449 
827.799 

o3 


61 
08 


$7. 788+862 


$4.786+966 
1+716+549 
Lod 


9626034766 


$1+165-096 


ReOel 


AVERAGE SELLING AREA 


SALES PER SQ+ 


AVG. MOSEs INV+ 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS.« 


9.21% 


@ SeVe 


Grove 7 KMARTS 
AUTOMOT IVE DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 
AVG DEPT. 
$465 »329 
ssesecses 
$271-591 
$62 +234 
5-789 


1471 
21-050 


333-489 
12-018 


sscssss sessssnes 


TURNOVER 3-50 


4e312 SQe FT+ 


FT. SELLING AREA $107.92 


132-941 
$30,251 
LOSS DEPTS. oo 


1977 


1977 OPERATIONS 


GRANO TOTAL 


$45 4396-782 


sseeesssess 


$16+697+1 97 
87 6906-999 
539-953 


59 


$5 95850229 


$3-155-076 
2” 


$1-092+947 


seeeecsesss 


ReOel 


AVERAGE SELLING AREA 


SALES PER SQs FT+ 


AVG. MOSE+ 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS« 


12-07% 


INVe @ Se Ve 


AVG DEPT. 


1-32 


24-48% 


12.30% 
6+95% 
2-61 

«14 


9-90" 


assesses 
TURNOVER 3-50 
4+257 SQe FT+ 
SELLING AREA $101.56 
$1232683 
$30+496 
LOSS DEPTS. 40 





SAES «+ «+ © * 


GROSS PROFIT. . 
SALARIES. + « . 
UTILITIES . 
SUPPLIES. « . 
ADVERTISING « « . 
OTHER OPERATING . 


€ XPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY «+ + «+ « 
OVERHEAD. «© «© w# «= @ 
MANAGER COMPENSAT ION« 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grove ¢ 
AUTOMOT IVE 


KM. 


DEPTS. 
ALL REGIONS 


19768 OPERATIONS 


$56 .746,.8654 


sessenseses 
$20,669. 395 


$10+487 +017 
731-942 
194.994 
2653-800 
956 »809 


$15+026 +562 


$5-642-833 
9451046771 


125664690 
113-748 


$5-+785-209 
357-624 
easeeescsss 
ReOel 42% 
AVERAGE SELLING AREA 284 
SALES PER SQ. 


AVG. 


FT. SELLING ARE 


MOOSE. INV. @ SVs 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 216 Loss 0€ 


OPENED 1962 


ARTS 
DEPARTMENT 


AVG DEPT. 


$269+490 
sesssear= 


so54731 
3464106 
34358 
694 
120173 


326.802 
$18.829 


7-187 
522 


$264 


sesessss= 

3-50 
3 SQ. FT. 
594.80 


876-996 


a 


S27.249 


PTS« 109 


1977 


1977 OPERATIONS 


GRAND TOTAL 


$35 +204 » 762 


$12+356-017 


365169 +89! 
440-507 
1214300 

1e479s67O 
536+758 


$8 +746+126 


33+607-891 
$2 615-852 
1.017271 

70.516 


$3-703 5639 


S-95 748 


ReOelt 


AVERAGE SELLING AREA 


SALES PER SQ+ FIs 
AVG. MDSE+ INVs @ SeVe 


2-959 
SELLING AREA 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


149 


LOSS DEPTS. 





SALES « + « 


GROSS PROFIT. 


ADVERTISING 
ITHER OPERAT 


Ne 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEADs « + + 6 « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEADS 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
AUTOMOTIVE DEPARTMENT 
DEPTS. GPENED. 1962 ~- 
ALL REGIONS 


OPERATIONS 


AVG DEPT. 


$509+736+412 
sasess= esens=s 


$190-402-649 37-35% 3251-523 
$114,004 
6602 
1-969 
306533 
6.763 


$66 +361+737 
4 +996 +064 
1,.505-933 
23+113-398 
64648439 


$122+627+523 


867-775-126 
$30+529+130 
12 +896 +066 
778 +412 


=sse 


TURNOVER 3-50 


AVERAGE SELLING AREA Se362 SQ- FT+ 


SALES PER SQ. FT« SELLING AREA $125-58 
AVG. MOSE*« INVs ® SeVe $192,366 
AVERAGE FEF INVESTMENT 321-841 


TOTAL DEPTS. 757 LOSS DEPTS. 150 


1976 


GRAND TOTAL 


$462 -632+766 


seeesess= 
S173+075+161 


S77 -073+940 
4525-089 
1+580.507 

19+402+798 
S799 e511 


B64 66932316 


$26 +145+967 
12 67 73 +662 


$23 4126-412 


R-O+l 30.29% 


AVERAGE SELLING AREA 


SALES PER SQe FT+ 


AVGs MOSE+ INV. 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 757 


@ SeVe 


OPERATIONS 


100.00% $611,404 


sass ses cseses 
$226+6335 

3101-815 

5.978 


2.066 
25-631 
6 


SL43-173 


365-460 
$37,161 


16-674 
652 


TURNOVER 

Se351 SQ. 
SELLING AREA $114.26 
$174,730 
$22+933 


LOSS DEPTS. 153 





GROUP 7 KMARTS 
AUTOMOTIVE DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


1976 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL ™ SALES GRAND TOTAL 


SALES «© «#«#-* $51-596.-561 100.00% $491,415 $45 23 96.782 


seseeessces senses sescaesce seeaceesesss seeeses 
GROSS PROFIT. $16+910-906 36-65% $160-104 $16 2697-197 36.78% 


SALARIES. « « $8 +872+164 17-19% 384.497 $7 906-999 17-42% 
UTILITIES «+ « 597 +616 1416 5 +692 539.953 1419 
SUPPLIES« « « 1575616 231 1-501 «36 
ADVERTISING 20332-6756 4-52 22+216 4-20 
OTHER OPERATING 7136223 6793 1-32 


TOTAL OPERATING $126673+299 $120-698 Silertisees 24.48% 


TOTAL OPERATING PROFIT. $6 +237 +607 $5 4585-229 12-30% 


TOTAL OCCUPANCY « « « $3.445-045 $32 810 $3,155 76 Pe tye 


OVERHEAD. «§ «© © © # @ 12324870 12+618 1275-299 2. 
MANAGER COMPENSATION. « 70.806 674 61.907 «lt 


OCCUPANCY & OVERHEAD. $46,102 $4 64925282 9-90% 


NET OPERATING PROFIT. $1.396.-886 S1i3.3c4 $1+092+947 2.41% 


sesesessezs zencssess sssesessse= 4 =s555555 
ReO-t 14.64% 3-50 ReOol 12-07% TURNOVER Be 
AVERAGE SELLING AREA 4e257 SQ. FT. AVERAGE SELLING AREA 4257 SQe FT. 
SALES PER SQ. FT. SELLING AREA $115.42 SALES PER SQs FT. SELLING AREA 810165 
AVGs MOSEs INV. 8 SeVe $140,389 AVG. MOSSE. INV. B SeVe 

AVERAGE FEF INVESTMENT $27 +541 AVERAGE FGF INVESTMENT 

TOTAL DEPTS. 105 LOSS DEPTS. 34 TOTAL DEPTS. 105 








SALES « « « * 


GROSS PROFIT. 


SALARIES.» 
UTILITIES 
SUPPLIES« 


ADVERTISING 
ITHER OPERA 


T 
TOTAL OPERATING 


TOTAL OPERATING P 


TOTAL OCCUPANCY - 
OVERHEADse « « «© «© « @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 KMARTS 
AUTOMOTIVE DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1978 OPERATIONS 


GRAND TOTAL 


AVG DEPT. 


841-952-924 


ses esse = 


$261,563 


314-663-321 $99,868 
87 +418+966 $49-792 
516-759 3 +462 
135-830 912 
1+894+927 126716 
670.261 


$10+638+765 


84.244 .556 $26 .487 
$2 +965 +566 
141134460 
792133 


$19,903 
7472 


TURNOVER 


AVERAGE SELLING AREA 2950 SG. FT. 


SALES PER SQ. F¥+ SELLING AREA 395.43 


AVG. MOSE* INVe ® SeVe $80,447 


AVERAGE FEF INVESTMENT 24.614 


TOTAL DEPTS. 149 LOSS DEPTS. 77 


1976 


GRAND TOTAL 


$35 +264 +762 
= as=ees 


$12+356-017 


$6 +169-69) 
440.507 
t2i 00 
1e479+670 
536-758 


$6 .748+126 


$3-607-891 


$2 615-652 
1-017-271 


AVERAGE SELLING AREA 


SALES PER SO- 
AVG. MOSEs 
AVERAGE FEF 


TOTAL DEPTS. 


INVs @ Se Ve 


INVESTMENT 


OPERATIONS 
AVG DEPT. 


362-926 
$41,409 


1-52 


24-79% 


10.23% 


7e4ik 
2-68 


S24-214 
$17-556 
60827 
473 


$24.857 


$-643 


sencesses 
TURNOVER 3.50 
26959 SQe FT. 
SELLING AREA $80.04 
367,668 
$26,871 


LOSS DEPTS. 83 





FULL SIZE KMARTS 

SMALL APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1977 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


AVG DEPT GRAND TOTAL = SALES 


SALES «© «© # « $236 +411+668 $270,494 $221 +565 +604 100.00% 


seeaesscsee seessesez =eeececesas 
GROSS PROFIT. « $51.-500.779 $56 .925 $51+579-705 


SALARIES+ « « « $17+955-+622 $16-060,.278 
UTILITIES « «+ « 666.272 o Sel ts 
SUPPLIES. « « « 417-075 
ADVERTISING « « 7+B81S5+617 
OTHER OPERATING 2+714-865 


TOTAL OPERATING $29 -591+451 


TOTAL OPERATING PROFIT. $21+909+326 S27 25665412 


TOTAL OCCUPANCY « « « S3+321-221 $2 +934-782 
3035337 


OVERHEAD. « « © + w+ # # 420734568 
MANAGER COMPENSATION. 1+554,143 


OCCUPANCY & OVERHEAD. $6 +948+932 $7+590+421 35-43% 


NET OPERATING PROFIT. $12.960.396 $196975-991 9.02% 


sassenssess seessss saeseessces =posses 
ReOel 31-38% TURNOVER ReOel 65-38% TURNOVER 4.32 
AVERAGE SELLING AREA 748 SQ. FT. AVERAGE SELLING AREA 735 SQs FT. 
SALES PER SQs FT+ SELLING AREA $361.41 SALES PER SQ. FT. SELLING AREA 8361493 
AVG. MOOSE. INV. ® S+V+ $64 +566 AVGs MOSE. INVs @ SeVe 361-612 
AVERAGE FEF INVESTMENT $6-747 AVERAGE FEF INVESTMENT 36,044. 
TOTAL DEPTS. 874 LOSS DEPTS. 134 TOTAL DEPTS. 633 LOSS DEPTS. 33 





GROUP 7 KMARTS 

SMALL APPLIANCE DEPARTMENT 
DEPTS. CPENED 1962 - 1977 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


SALES «© «© «# * 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL GPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « «© « « = «@ 
MANAGER COMPENSAT ION~« 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT« 


526. 689.696 


sesaseesscs 
36-088 +527 


$2+011+659 
96 +669 
467 


s3 
921-527 
319-026 


$2 +604-177 
$451,501 


$1-519.587 


R-O-t 24-62% 


AVERAGE SELLING AREA 
SALES PER SQe FT+ 
AVGe MOSEs INVe @ SeVe 
AVERAGE FCF INVESTMENT 


TOTAL DEPTS. 143 


AVG OEPT. 


$168.040 


seesesscs 


842-577 


$18.770 
$3-157 


$10,626 


TURNOVER 3-59 
S87 SQ. FT. 
SELLING AREA 8320-59 
$52.327 
$7100 


LOSS DEPTS. 29 


GRAND TOTAL 


$20 +204-130 


seesscecess 
$4 8690193 


$1 419-518 
64-952 
485216 

474-505 
207-755 


S2 5214 4946 


32654-2467 


$315.569 
343-120 
124-865 


S783-574 
$1+870+673 
saesscssses 


ReOel 51.95% 


AVERAGE SELLING AREA 
SALES PER SQs FT+ 


AVGs MOSE+ INV. 


= SALES 


100.00% 


24-10% 


13.14% 


1.56% 
1.70 


TURNOVER 


3673 


560 SQ. FT. 


SELLING AREA $331-78 


@ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 105 


351-634 
$6814 
LOSS DEPTS. 





GROUP 9 KMARTS 

SMALL APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1977 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL % SALES AVG DEPT. 


SALES «+ + + « $24-443-031 100.00% s112-124 $15+619-573 100.00% $106+172 
seeceeses 


seeesessses sesecse seesseees seeessseess =sseses 


GROSS PROFIT. . 9556914441 23.28% $26-108 $3.932-983 24.86% 3265396 
$1 54495155 $902 6546 S-7ix . $6,057 
35 7. 


SALARIES. « . 
UTILITIES « . 934044 55-691 . 

SUPPLIES. « : 570373 25 
ADVERTISING « . 909 +226 2«16 202 
OTHER OPERATING E 290,023 239 1-11 del 


ed ——--— 


TOTAL OPERATING EXPENSE $2-796.821 11-45% $1 5514-846 9.58% S10-167 


TOTAL OPERATING PROFIT. 2-892 +620 11.83% $134269 $2 04165137 15.29% 316.229 
TOTAL OCCUPANCY « «+ «+ « S407.177 167% 31.868 1.69% 


OVERHEAD. « «© © e © * & 590-165 “1 $-3 
MANAGER COMPENSATION. « 2234657 oa ae 


OCCUPANCY & OVERHEAD. $1+220+999 4+7S% 


NET OPERATING PROFIT.+ $1+671-621 $1 66666132 10.53% 
sesecesess= =sseesessess sasseas 


Reel 26630% 3-33 ReOet 53-30% TURNOVER 3.45 
AVERAGE SELLING AREA 419 SQs FT. AVERAGE SELLING AREA 433 SQ. FT. 
GALES PER SQ. FT. SELLING AREA 8267-85 SALES PER SQ-s FT. SELLING AREA $245, o2 
AVGe MDSE+ INVe @ SeVe 333-686 AVG. MOSE. INVs @ SeVe 330.810 
AVERAGE FEF INVESTMENT 55.060 AVERAGE FEF INVESTMENT $4.330 
TOTAL DEPTS. 216 LOSS DEPTS. 25 TOTAL DEPTS. 149 LOSS DEPTS. . 





SALES 


GROSS PROFIT. 


SALARIES«+ « 
UTILITIES - 
SUPPLIES. « 
ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING, PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « «© «© s « «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
SMALL. APPLIANCE DEPARTMENT 


DEPTS. 
ALL REGIONS 


1978 OPERATIONS 


% SALES 


S227 + 326-854 
=suasseaeess saseecs 


$49-614-591 21-83% 
$17.196.583 
647 +468 
402.246 
7+480+219 
2+582 +824 


$26 + 3124342 


S21 +303+249 


$3-110.952 
3+899+655 
1+479-031 


38 .489+638 


$12+613-611 


seseses 


ReOel 32-85% TURNOVE 


AVERAGE SELLING AREA 7 


SALES PER SQ-e Fis SELLING ARE 


AVGe MOSEs INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL OEPTS.+ 633 LOSS O€ 


OPENED 


1962 - 


AVG DEPT. 


8272-901 
ssegs cess 


$59,561 


$25-574 


$3.735 
4661 


sucseesee 
R 4-22 
4 SQ- FT+ 
A $366.96 
$64,720 
6.440 


PTS. 117 


1976 


1977 OPERATIONS 


$221 6565-608 


sueesseeos= 
$51-579-705 
316-060-278 
7 


96 
22161-5688 


$24 .013+293 


S27 +566+412 


S2 +934+762 
323 03 7 


S19 6975-991 


ses eeeceees 


ReOel 65-38% 


AVERAGE SELLING AREA 
SALES PER SQs FT« 


AVG. MOSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 


@ SeVe 
INVESTMENT 
833 


= SALES 


361-920 
519-280 
698 


333,093 
33-523 
34966 
23 


SOr112 


$23.961 


4.32 
FQ. 


9-02" 


sessece 
TURNOVER 

735 SQ 

SELLING AREA $361.93 

S61-612 

$6,044 

LOSS DEPTS. 33 





SALES «© « # * 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING « «© « «+ # «@ 
OTHER OPERATING EXPENSES 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « «+ « 
QVERHEAD. « «© «= se @ «& 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$20.826.907 


weesesseses 


$4-8134226 
$1-500+402 
7 56 


$2.256-936 


322-180 
4034606 
126,229 


$854,015 


$1+404,923 


=ageeeazsss 


R-Osl 32-12% 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MDSE.- 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


rT. 


INVs @ SeVe 


GROUP 7 KMARTS 

SMALL APPLIANCE DEPARTMENT 
QPENED 1962 - 1976 
ALL REGIONS 


OEPTS. 


AVG DEPT. 


$196.35) 


23-11% $45,840 


7+20% $14,290 
oY eal 


10.85% 


1.55% 
1-™ 
62 


6+7S% 


$13-360 


=ssesacese 
TURNOVER 3.75 
S80 SQ+ FT+ 
SELLING AREA $342.01 
$52,875 
6.373 


LOSS DEPTS. io 


ReOel 
AVERAGE SELLING AREA 
SALES PER SQ-s 
AVG. 
AVERAGE FEF INVESTMENT 
TOTAL, DEPTS. 


1977 OPERATIONS 


GRAND TOTAL = SALES 


100. 00% 


24-10" 


$20 4204-130 


susssessees 
$4 -869-193 


$1+419-518 
64-952 


46+216 
474.505 
207-755 


$2 +214 +946 


$2 +654.247 


$315,569 
343-120 
124-685 


s763-574 


8706673 


=seeseesses 


FT. SELLING AREA 


MOSE+ INVs @ Se Ve 


105 LOSS DEPTS. 





GROUP 9 KMARTS 

SMALL APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


OPERATIONS 1977 OPERATIONS 
AVG DEPT. GRAND TOTA. AVG DEPT. 


SALES «+ e+ + « $16+994-685 $15-619.573 8106-172 


suascecsece seeeseeas sseene senses sesczeses 
GROSS PROFIT. $4 .056.955 27.228 $3+932-965 24-86% 326.396 


SALARIES. «+ SO73+711 36.535 3902-546 $6,057 
UTILITIES « 6 93 55-691 374 
SUPPLIES+ « 39-018 390193 263 
ADVERTISING 602 .040 s4 3420177 2296 
OTHER OPERATING 190 +262 7 12176 


TOTAL OPERATING $1-670-524 $10,167 


TOTAL OPERATING PROFIT. S2+186-461 S14+674 $2+416-137 816.229 


TOTAL OCCUPANCY « «+ « + $297+876 $1 +999 3266-995 31.792 
OVERHEAD. « «© «= s+ + @ * 409-309 1 3270441 2-198 
MANAGER COMPENSATION. « 3 1,056 


OCCUPANCY & OVERHEAD. 8659-546 85-047 


NET OPERATING PROFIT. $1+326-915 


=sseseacsse 

ReOel 31-51% ReOet 53.30% 

AVERAGE SELLING AREA 431 SQs FTe AVERAGE SELLING AREA 433 SQ- FT. 
SALES PER SQ FT« SELLING AREA $264.42 SALES PER SQ. FT. SELLING AREA $2465.02 
AVGse MOSE« INVs @ SeVe $33.896 AVG. MOSEs INVs @ SeVe $30,810 
AVERAGE FEF INVESTMENT $4,303 AVERAGE FEF INVESTMENT 34-330 
TOTAL OEPTS« 49 LOSS DEPTS. m TOTAL DEPTS. 149 LOSS DEPTS. 4 








FULL SIZE KMARTS 
SPORTING GOODS DEPARTMENT 
DEPTS. OPENED 1962 —- 1977 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL AVG OEPT. TOoTA = SALES 


SALES «© + * * $397 641-618 $455 +197 100.00% 


sesssseees= a ssesses 


GROSS PROFIT. $112-464,-256 $126,676 $106.206+940 30.77% 


SALARIES« $45 +673+270 $52 0258 339 5623-978 11.27% 
UTILITIES « « 2+919+935 3341 205245390 © +72 

SUPPLIES. « « 15249337 162340514 235 482 
ADVERTISING « 6+7TS7+ 016 803726581 2038 190983 
OTHER OPERATING 995 »68> +28 is 


TOTAL OPERATING EXPENSE 859-717-907 $52-751+146 ~ 15-00% 363.327 


-——- —_<-——=— ---—-- SS 


TOTAL OPERATING PROFIT+ $522 746-351 $60,351 S55 4576 TO 15577% 


TOTAL OCCUPANCY « + + * $15+778 +011 $18,053 $13+923-253 34.96% 
OVERHEAD. «= © «© s # * Oe 77Se3t3S 11.185 9+320+75S 2-65 
MANAGER COMPENSATION. «+ 614.412 703 489-984 oi 


OCCUPANCY & OVERHEAD. «+ $26+167+736 $234733 +992 6. 75% 


NET OPERATING PROFIT+ « $26,578 $30.410 $31-723-802 9. 02% 


sszess= sessesecs seeecssesss euceses 

Reel 36-74% 3-50 ReOel 51-39% TURNOVER 

AVERAGE SELLING AREA 3e183 SQ- FT. AVERAGE SELLING AREA 3e197 SQe FT+ 
SALES PER SQ. FT+ SELLING AREA $143.03 SALES PER SQ FT. SELLING AREA 8132-06 
AVG. MOSE+ INVs @ SeVe $130,060 AVG. MOSE+ INVs ® SeVe $120+642 
AVERAGE FEF INVESTMENT 3164306 AVERAGE FEF INVESTMENT $14,607 
TOTAL DEPTS. 874 LOSS DEPTS. 96 TOTAL DEPTS. 833 LOSS DEPTS. 35 








SALES «© e «© 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES «+ « 
SUPPLIESs « « 
ADVERTISING « 
ITHER OPERATI 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « s + @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ROF IT. 


AVERAGE SELLING AREA 
SACES PER SQe FT+ SELLING AREA 
AVGse MOSE* INVe 8 SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 143 


GROUP 7 KMARTS 
SPORTING GOODS DEPARTMENT 
DEPTS. OPENED 1962°- 1977 


ALL REGIONS 


1978 OPERATIONS 
= SALES 


100.00% 


seesccs 


34652365475 


$13-156-405 26-46% 


36 6036 +045 
338 +337 
145.207 

1+O17+163 
193.929 


$7 +730-681 


$5 427-724 


$1+751 +596 12-249 
1+156-241 8-too 
67-173 470 


32+977+010 


$2-450+714 $17,.138 


26-66% TURNOVER 3-50 
20020 SQs FT+ 

160.07 
$92,304 
$17.-156 


LOSS DEPTS. 23 


ReOel 
AVERAGE SELLING AREA 


AVGse MOSE.s INVs @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 16 


1977 OPERATIONS 
AVG DEPT. 


831-557-320 


saeesssssss 


$300,546 

eazeesses 

39810-8676 393.437 
$4045 2449 
224-616 
110-247 
751-753 
123-014 


$5 255.079 $50,048 


$43-389 


3-63% $11,499 
2-70 Orbit 
ols ait 


$4 -555-797 14.44% 


$1 +207+360 
651-703 


$2 1026266 


320,022 


323-367 


$2-453-531 


seaseeesses 
TURNOVER 3-50 


2027 SQe FT. 


39-04% 


SALES PER SQe+ FT+ SELLING AREA 3148.29 


$65,929 
$16+466 
LOSS DEPTS. 10 





Group 9 KMARTS 

SPORTING GOODS DEPARTMENT 
CEPTS. OPENED 1962 - 1977 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 
GRAND TOTAL AVG DEPT. GRAND TOTAL 


SALES «+ + # * $44 466-791 8203-976 S27 -372+973 


saseeecsse= eeeccss =ecesssss eusesssecEs 
GROSS PROFIT. 312-396-092 27-86% 356.863 $6 539-136 


SALARIES. « 36 +088 »604 13.69% $27+929 $3+726 +262 
UTILITIES « 771 1-329 167-279 
SUPPLIES. « 615 63-296 
ADVERTISING 4486 651-650 
OTHER OPERATING 170.202 


TOTAL OPERAJING EXPENSE 87-611-010 335-830 $4 ,800.691 


TOTAL OPERATING PROFIT. $4,585,082 10.31% $21 032 S35738+447 
TOTAL OCCUPANCY «+ + + * $1+460,-087 a iad 36.696 $9115270 
2 


OVERHEAD. »« «© es # # 10135-72868 5.210 747-8 
MANAGER COMPENSATION. « 54.611 


OCCUPANCY 6 OVERHEAD. $2 5682-069 S1+7136915 


NET OPERATING PROFIT. $1,-903-013 $2 -024-532 
ames eesces= saeezsseses 


ReOet 20.70% ReOst 37-55% 

AVERAGE SELLING AREA AVERAGE SELLING AREA 

SALES PER SQ. FT. SELLING AREA $157.59 SALES PER SQ FT. SELLING AREA & 
AVG. MOSE+ INVs ® S+Ve $56 .285 AVG. MOSE.+ INVs @ SeVe 

AVERAGE FEF INVESTMENT 312.229 AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 218 LOSS DEPTS. 63 TOTAL DEPTS. 1469 LOSS DEPTS. 











SALES « + «© 


GROSS PROFIT. 


SALARIES. «+ « 
UTILITIES «+ « 
SUPPLIES. « « 
ADVERTISING « 
OTHER 1 


OPERATING EN SE 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « © «© 
OVERHEAD. « «= # © + * *& 
MANAGER COMPENSATIONs «+ 


ICCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$363,149-573 


222 


$108.264,-874 


B43+710+474 
207734179 
1+201,041 
6+433+782 
1+ 06 9 


857-167-372 


351-097-502 


$14+967+736 
9+406-815 
584,316 


$24 9562867 


$26 136-635 


ceescsessss 


ReOel 37-93% 


AVERAGE SECLING AREA 


SALES PER SQ. 


AVGse MOSE+ INVs 


AVERAGE FEF 


TOTAL DEPTS+ 


FT. 
@ SeVe 
INVESTMENT 


a33 


FULL SIZE KMARTS 
SPORTING GOODS DEPARTMENT 


DEPTS. OPENED 1962 - 1976 


ALL REGIONS 


AVG DEPT. 


$459.963 


26-26% $129-994 


11-41% $52-474 
+72 3-329 
1-442 

10-125 

1.263 


$17.968 
116293 
To. 


$29 2963 


31.379 

TURNOVER 3-50 
3e189 SQs FT. 
SELLING AREA $14 23 
$131-422 
315-563 


LOSS DEPTS. 83 


R-Oet 


AVG. 
AVERAGE FEF 


GRAND TOTAL 


$351 +672+8696 


$106 +208+940 


$39 +623+978 
225244390 
16234-5114 
8+372+581 
995683 


$52 6751514 


$55 4576794 


$13-923 +253 
9+3205755 
489-984 


$23-733-992 


$31+723-802 


easeesss=ss 


AVERAGE SELLING AREA 
SALES PER SQ- 


MOSE. 


TOTAL DEPTS. 


51-39% 


FT 


INV. 


OPERATIONS 


100.00% 


ses se2s 
30-77% 
11-27% 


72 
«35 


TURNOVER 


Bio? SQ 


AVG DEPT. 


$4225176 
sassseese 


3129-903 
$47,568 
32030 
1.4682 


10-051 
1,195 


$63-32 


$666576 


$16-715 
11-189 
sea 


336-064 


3.50 
fT. 


SELLING AREA $132406 


@ SVs 
INVES TMENT 


$120-642 
$14.607 


LOSS OEPTS«+ 35 





SALES «+ « 


GROSS PROF 
SALARIES.« - 
UTILITIES « 
SUPPLIES+ « « 


ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. «© «© «+ + * * 
MANAGER COMPENSATION. 


ICCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


35 +431+677 


=sesassee 
$9 +987 +699 


$4 -480.260 
246-336 
108.810 
T79 e412 
153,287 


$4, 2175574 
$1+266+941 


663.600 
49-082 


$2+017-951 


suseessssss 


R-Oel 29-69% 


AVERAGE SELLING A’ 


SALES PER SQs FT+ 


AVG. MDSE. INV. 


AVERAGE FEF 


TOTAL DEPTS. 16 


@ SVs 
INVESTMENT 


GRovP 7 KMARTS 
SPORTING GOODS DEPARTMENT 
DEPTS. 


OPENED 1962 ~- 1976 


ALL REGIONS 


OPERATIONS 


100.06% S337 +445 


sss = 
26.19% $95-121 
12-64% 842-6609 
+70 2365 
12036 

7-423 


$40.167 


$12,066 
6-415 


sescees=s 

3-50 
REA 2-027 SQs+ FT+ 
SELLING AREA $166.50 
896.413 
315-401 


LOSS DEPTS. 16 


R-Oel 


SALES PER SQ- 
AVG. MOSE- 

AVERAGE FEF 
TOTAL DEPTS. 


1977 OPERATIONS 


GRAND TOTAL 


$31-557+320 


$9 810.876 


$4 045-449 
22 16 
110+247 
751-753 
123-014 


35 6255,079 


$4+555-797 


$1+207+360 
851-703 
43-203 


B2 +102 +266 


$2 2453-531 


AVERAGE SELLING AREA 


INV. 


39-84% 


FT. 
@ SV 
INVESTMENT 
105 


AVG DEPT. 


393-437 


311-499 
Geral 
ait 


320-022 


$23-367 


sasssesss 
TURNOVER 3.50 
2e027 SQe FT+ 
SELLING AREA $146.29 
365.929 

3165466 

LOSS DEPTS. io 








SALES »« «© « « 


GROSS PROFIT. 
SALARIESs « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « #+ © © = «© 
MANAGER COMPENSATION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 KMARTS 


SPORTING GOODS DEPARTMENT 


DEPTS. OPENED 1962 ~- 
ALL REGIONS 


1976 OPERATIONS 


GRAND TOTAL 


$30.648-951 


$207,040 


$8 .544,-825 


945253134 $28+545 
197 +788 10327 
91-154 612 
678 +739 4.555 
222-077 


357.3546 


$5 4442-892 


$3-101-933 


$1-027-164 
767 2899 
57-886 


$20,818 
36-894 


6-07% 


$1+228-964 


3.96% 


eunesse 
ReOet 29-18% TURNOVER 
AVERAGE SELLING AREA 1+288 SO. FT. 
SALES PER SQ. FT. SELLING AREA $160.72 
AVGse MOSEs INVe @ SeVe $59+163 
AVERAGE FEF INVESTMENT $19.400 


TOTAL OEPTS.« “go LOSS DEPTS. as 


1976 


1977 OPERATIONS 
GRAND TOTAL 


AVG DEPT. 


$27 -372-973 


ssecesseees 


$163,718 


=sasseeses 


$6-539-138 SS7-310 


$3+728 +262 


S3+736+447 


8911-270 
747 BR 
54-611 


$11,503 


$2 024,532 


saeeusssses 


$13-567 


=sssssess 
R-O-t 37.55% 3.50 
AVERAGE SELLING AREA 16290 SQe FT+ 
SALES PER SQ. FT. SELLING AREA 8142.47 
AVG. MOOSE. INVe @ SeVe 352.489 
AVERAGE FEF INVESTMENT $10,463 


TOTAL CEPTS. 1469 


LOSS DEPTS. 22 





FULL SIZE KMARTS 

MAJOR APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1977 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 
GRAND TOTAL 


SALES «+ «+ *# « S294 6621-621 $260.145-062 
= 


esesecs eeseeescess seseses 
GROSS PROFIT. $49-049,.193 $56,120 $40+046-793 15.39% 


SALARIES. + $30 +612 0554 $35 2026 $26 +988 +595 10.37% 
UTILITIES « 1+516.555 1737 9 
SUPPLIES. « 566 612 651 

ADVERTISING « 12+980+703 13-708 

OTHER OPERATING 3403-916 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. $964 .853 


TOTAL OCCUPANCY « + «+ « 87 +422+738 88.493 
OVERHEAD. « «© «+ = «© @ «© 65882-6492 72875 
MANAGER COMPENSATION. « 16919947 


OCCUPANCY 6 OVERHEAD. $166225-177 313-664 .902 


NET OPERATING PROFIT. S-15 260.324 ~S.168% S-17+460 $-13 6223-664 $-15.875 
sanseesssss ascsese eesezes sueessseces seeeseses 


ReOed * TURNOVER 4-81 ReOel x TURNOVER 4.87 
AVERAGE SELLING AREA 1+646 SQ- FT. AVERAGE SELLING AREA 16598 SQs FT. 
SALES PER SQ. FT+ SELLING AREA $204.80 SALES PER SQs FT. SELLING AREA 8195-39 
AVGs MDSEs INVs © SeVe 870102 AVG. MOOSE. INVs @ S+Ve 364,068 
AVERAGE FEF INVESTMENT 34.779 AVERAGE FEF INVESTMENT 84-261 
TOTAL DEPTS. 874 LOSS DEPTS. 754 TOTAL DEPTS. 833 LOSS DEPTS. 692 





Group 7 
MAJOR APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1977 
ALL REGIONS 


KMARTS 


OPERATIONS 1977 OPERATIONS 


= SALES 


SALES « « 


GROSS PROF 


SALARIES. 


$27 +240+622 


sessceseees 
$4.676+935 
$3+216+032 


suscscscs 
17-17% $32-706 


11.81% 322.504 


$18+990+230 


=2se2eeece= 
$3-101-960 
$2 52096127 


100.00% 


=uasces 


16-33% 


$21,039 
837 


UTILITIES « 
SUPPLIES. 
ADVERTISING « «+ 
OTHER OPERATING 


134-757 49 942 
56 805 «21 397 

be 141 6164 4-19 7 +980 
329-768 


443 
6.069 
ae9a1 


TOTAL OPERATING EXPENSE $3+161,-381 


$30.299 


TOTAL OPERATING PROFIT. S-79+421 8-756 


TOTAL OCCUPANCY « «+ « « $604-720 53.973 
OVERHEAD. « « 2 2 s © & 917-112 
MANAGER COMPENSATION. « 1724366 


$417,157 
S79e736 
117.426 


OCCUPANCY 6& OVERHEAD. $1-694,198 


5.67% 


$10-613 


S-11.369 


NET OPERATING PROFIT. $-1 +897 +789 


$-13-271 


esescusss 


193.742 


6-295 


ReOel x TURNOVER 4-22 R-O-t =x TURNOVER a 


AVERAGE SELLING AREA TOT SQs FT. 


AVERAGE SELLING AREA 7TBlL SQs FFTs 


SELLING AREA 8231-43 
INVs @ SeVe 


SALES PER SQs FT+ SELLING AREA $239.01 SALES PER SQs FT«+ 


AVGe MOSE* INVe @ SeVe $45,173 AVG. MOSE. 


$43,634 
$4,826 
LOSS DEPTS. 69 


AVERAGE FEF INVESTMENT $5,029 AVERAGE FEF INVESTMENT 


TOTAL DEPTS« 143 LOSS DEPTS. 129 TOTAL DEPTS. 105 








Grove 9 KMARTS 
MAJOR APPLIANCE DEPARTMENT 


DEPTS. OPENED 1962 - 1977 


SALES «© + + * 


GROSS PROFIT. . . 


SALARIES. «+ . . 
UTILITIES « - . 
SUPPLIES+ « - . 
ADVERTISING . . 
OTHER OPERATING E iE 


XPENS! 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT+ 
TOTAL OCCUPANCY « «+ « 


OVERHEAD. « «= «= & . 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAN! 


$16.673 +644 


senece=sses= 


$32170-624 


$2-185.205 
178 +492 
51.989 
652-172 
230 +462 


$-327 +696 


8760-295 
997-113 
170.374 


$1-947.782 


$-2+275+478 


R-Oet 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVG. MOSE« 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


INV. 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


$86 S76 


16.80% 314.544 


11.58% 
‘S 


$-1,-503 


$3,579 
4.574 
782 


$6 .935 


S-10,438 


~12-06% 


TURNOVER 
794 SOs FT. 


3-04 


FT. SELLING AREA $106.95 


@ SVs $28 +499 


$3,584 


218 LOSS DEPTS. 206 


1977 OPERATIONS 


= SALES 


$11 5248-767 


16-31% 
11-89% 
+92 


$1-834-885 


$1-337-079 
103-967 

32 +699 
3562265 
127390 


29 
3-17 
1.13 


17-40% 


$1 957-420 


$-122+535 


9500-625 
553-231 
109.752 


4.45% 
4-92 


63-606 


R-O-td 

AVERAGE SELLING AREA 

SALES PER SQs FT. SELLING AREA 
AVG. MOSE+ INVe @ SeVe 

AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 149 LOSS DEPTS. 


138 





FULL SIZE KMARTS 

MAJOR APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


78 OPERATIONS 1977 OPERATIONS 
GRAND TOTAL 


SALES »« «+ «+ 32634642,.093 $340,507 $260+145,. 062 


2ss2eces =essees seeessceses 
GROSS PROFIT. . 847-469-518 $56 0986 340,046,793 


SALARIES. « 
UTILITIES « 


. $29+337+387 $35-219 $26.988+595 
SUPPLIES. + = 
i 


. Le@33e117 1+275-000 
. 546.126 623-270 
. 116462 +646 

EN 34243 +900 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING EXPENSE $46 50456176 $39,585.555 347,522 


wee ew eeene onoeesoe= ----- === -_——-----= 


TOTAL OCCUPANCY « «© « « S60971+310 $8.369 8665175758 2-515 
OVERHEAD. « « + e + @ 
MANAGER COMPENSATION. « 1+830-009 16585-9777 o6, 


TOTAL OPERATING PROFIT. $14424.342 $1-710 3461-238 «16x 3554 
s7 * 


. 65588-6048 55616167 2-15 


OCCUPANCY & OVERHEAD. $15 5389.96 $13+684-902 5.26% $16,428 


NET OPERATING PROFIT. $-13+965+625 4.92% $-16 +765 S-13 +223+604 -5- 06x $-15.875 


sass=usesss= 9 =seeess seessasss sascesseess ssssees aasssseee 
ReOel x TURNOVER 4.86 ReOet = TURNOVER 4.87 
AVERAGE SELLING AREA 1e639 SQ+ FT+ AVERAGE SELLING AREA 16598 SQe FT+ 
SALES PER SQ. FT. SELLING AREA $207.76 SALES PER SQ. FT. SELLING AREA $195.39 
AVGs MOSEs INVs @ SeVe $70,003 AVG. MOSE~ INVs @ Se¥e 364,068 
AVERAGE FEF INVESTMENT $4562 AVERAGE FEF INVESTMENT 34.261 
TOTAL DEPTS. 833 LOSS DEPTS. 713 TOTAL CEPTS. 833 LOSS DEPTS. 692 








GROUP 7 KMARTS 

MAJOR APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL AVG DEPT. GRAND TOTAL *% SALES 


SALES «© e+ #-* $20 2636-838 100.00% 5196 +541 $16 .990.230 100.00% 


sesesesecss =ese223 asesseces saseaeesses sasssss 
GROSS PROFIT. $3+657+616 17-72% $34,864 3101-960 16.33% 


SALARIES» + $2 +391+433 S22+776 $2+209-127 11663% 
UTILITIES « - 87-833 ao 
SUPPLIES. « . 46-489 
ADVERTISING . e- 637-272 

OTHER OPERATING EX SES. 200.660 


TOTAL OPERATING EXPENSE $3 4626-617 $3-162-361 


TOTAL OPERATING PROFIT. $31,199 8-79-4211 


TOTAL OCCUPANCY « + «+ « $427+132 
OVERHEAD. « «© s+ # + @ 681-916 
MANAGER COMPENSAT ION+ 117.428 


OCCUPANCY & OVERHEAD. Siis771 S1-114-321 $106613 
Mh eee 


NET OPERATING PROFIT. $-15204-741 $-1 5193-742 3-116369 


sessesseses asus seseseesess 


Reel x 441 ReO-t * TURNOVER 4.8 
AVERAGE SELLING AREA 761 SQs FT. AVERAGE SELLING AREA 761 SQ. FY. 
SALES PER SQ. FT. SELLING AREA $251+49 SALES PER SQe FT. SELLING AREA S235083 
AVGs MOSE+ INVe @ SeVe 844.573 AVG. MOSE.s INVs @ SeVe 843-634 
AVERAGE FEF INVESTMENT $4,514 AVERAGE FEF INVESTMENT 245826 
TOTAL DEPTS. 105 LOSS DEPTS. 92 TOTAL DEPTS. 105 LOSS DEPTS. 89 





GRovP 9 KMARTS 

MAJOR APPLIANCE DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


OPERATIONS 
% SALES GRAND TOTAL AVG DEPT. 


SALES + + « « $12+659-550 100.00% $11 +248 .767 375-495 


sssseseseee seesses sssaseses sssaneeeess sessssses 
GROSS PROFIT. $2-118+530 16.73% $14,218 $1+834 885 9125315 
SALARIES. « 315454324 $9+761 $1-337-079 386974 
UTILITIES « 1224443 822 698 
SUPPLIES+ « 229 219 
ADVERTISING . 3 +646 20301 

ess 


. . 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE S2+296+799 $1+957-420 $13-137 


TOTAL OPERATING PROFIT. $-180.269 S-1.210 $-122-535 
TOTAL OCCUPANCY « « © « $552 +164 $3-706 $5.00+625 


OVERHEADs « © se e # 691 +546 4641 553-231 
MANAGER COMPENSATION. « 111.878 


OCCUPANCY & OVERHEAD. $1+163-606 





NET OPERATING PROFIT+ S-1 535,857 $-1+286,143 $-6-632 


easessessss =aesssusacs sassseeen 
ReOel . 3-07 ReOel a TURNOVER 2.87 
AVERAGE SELLING AREA 796 SQe FT. AVERAGE SELLING AREA 799 SQs FT. 
SALES PER SQ. FT. SELLING AREA $106.74 SALES PER SOs FT+ SELLING AREA $94.52 
AVG. MOSE+ INVs @ SVs $27 +646 AVGs MOSE+ INVs @ SeVe 326.316 
AVERAGE FEF INVESTMENT 33.048 AVERAGE FEF INVESTMENT 33.067 
TOTAL DEPTS. 149 LOSS DEPTS. 143 TOTAL DEPTS. 149 LOSS DEPTS. 138 








SALES «© «© + * 


GROSS PROFIT. . 


SALARIES. «+ « 

UTILITIES « « 

SUPPLIES« «+ « . 
! 


ADVERTISING 
OTHER OPERAT 


€ 


NG 
TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY «+ «+ «+ 


OVERHEAD. «© © + &© # @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


APENSE 


EXPENSE 


PROFIT. 


Se 


FULL SIZE KMARTS 
CAMERA DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 
GRAND TOTAL 


$261+771-457 


saeeeesssss aseesesce 


$53 5366-017 361.060 


$26, 042-520 829.797 


5-943 +984 


S19-110 
$3,071 


$4+190-175 


2-91% 


sas=sce eeceses=s 


ReOst 25-21% TURNOVER 5-71 


AVERAGE SELLING AREA 606 SQ-+ FT+ 


SALES PER SQ. FT. SELLING AREA $532.01 


AVG. MDSE+ INVs ® SeVe 356.457 


AVERAGE FEF INVESTMENT 37-028 


TOTAL DEPTS. 874 LOSS DEPTS. 2869 


1977 


1977 OPERATIONS 
GRAND TOTAL 


$236 49324896 


eusassssese 


sesese= 


19-41% 855.202 


S270237 
$75 


1-047 
3-207 
20798 


$45,983 -156 


322-686-612 
476.824 
672-0168 

20671547 
20330621 


534.604 


$29.0 622 


$16+941-534 


$2 0425-172 
302345322 
1 0432-589 


$8514 


7.092.083 


$9 8649-451 


susesesrscs 


$11,824 


40.87% TURNOVER 5.55 
607 SQ 
SELLING AREA $468.23 
351-286 

360296 


LOSS CEPTS. 266 


ReOet 


AVERAGE SELLING AREA Ft. 


SALES PER SQ-s FT 


AVG. MOSE+ INVe @ Se Ve 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 633 





GROUP 7 KMARTS 
CAMERA DEPARTMENT 
DEPTS. OPENED 1962 — 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 
GRANO TOTAL AVG DEPT. 


SALES + * 529-495-149 $206+260 $165731-773 100.00% $1748-598 
= 


=saececssss esses === seassee sesssaeen 
GROSS PROFIT. $5 6614-925 340.664 20.445 336.473 


SALARIESs « 9246545744 9-18% 816.375 
UTILITIES « 3 32 1 60 3 $6 
SUPPLIES+ « 7 

ADVERTISING 2 20250 
OTHER OPERATING 1-629 


TOTAL OPERATING E £ $2+286-018 S216772 


oe --------- 
TOTAL OPERATING $1 +956 +464 $1+543 +680 $14,702 
TOTAL OCCUPANCY «+ «+ « $431+126 $3015 


OVERHEAD. © «© es ¢ & * 531-470 3e7i? 
MANAGER COMPENSAT ION+ 


OCCUPANCY 6 OVERHEAD. 8754-119 





NET OPERATING PROFIT. 3606-859 $5656 8769-561 


sessssssess sesssss=> =esessse=ss 

ReOel 14-63% TURNOVER 4.39 R-O-t 24-68% TURNOVER 

AVERAGE SELLING AREA 559 SQ. FT. AVERAGE SELLING AREA S54 SQs FT 
SALES PER SQ+ FT+ SELLING AREA $369-0! SALES PER SQs FT+ SELLING AREA $321.87 
AVGe MDSE+ INVs @ SeVe $46-976 AVG. MOOSE INVe @ SeVe $43,848 | 
AVERAGE FEF INVESTMENT 37-396 AVERAGE FEF INVESTMENT 37.097 
TOTAL DEPTS+ 143 LOSS DEPTS. $3 TOTAL DEPTS. 105 LOSS DEPTS. 3s 








SALES «+ «+ «+ * 


GROSS PROFIT. 


SALARIES. 
UTILITIES 
SuPP LIES. 
ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY 
OVERHEAD. « © es es 2 + @ 
MANAGER COMPENSATION. «+ 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1976 
GRANO TOTAL 
823-859-491 
== wsecee 
$4.911-613 
$2 »289+806 
66-329 


92-849 
STO 664 


$3 309-924 


$1 +601 689 


8291-843 
S77 +632 


asecsesesss 
R«Oeld 972% 
AVERAGE 
SALES PER SQ. 
AVG. MOSSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 


SELLING AREA 

FT. 

@ SVs 

INVESTMENT 
216 


GROUP 9 KMARTS 
CAMERA DEPARTMENT 
DEPTS. OPENED 1962 ~- 


ALL REGIONS 


OPERATIONS 


AVG 


$109+447 


aeesssss= 


$22 +530 
$10,504 
304 


426 
26645 
o« 


$15,183 


$7347 
$1339 


2-15% 


sss=sss 


$2-349 


TURNOVER 4-02 


297 SQe FT+ 
SELLING AREA $368-24 
$27.227 
$5271 


LOSS DEPTS. 78 


1977 


1977 OPERATIONS 


GRAND TOTAL 


$12-475+424 


sasessassss 
$2 6620-523 


$1 329-343 
37 +540 
54-284 

148.443 
136-301 


SLs7TOT +911 


3912-612 


$163-606 
320 +596 
124-572 


8626-774 
$263 838 
sesssm=ses 


ReOel 11-61% 


AVERAGE SELLING AREA 


SALES PER SQ- 
AVG. MOOSE. 


AVERAGE FEF 


INV. 


TOTAL DEPTS~« 


FT. 
@ SVs 
INVESTMENT 
469 


S83-726 


sec csssse 


100. 02% 


sesenss 
21-01% 317.567 


364 
996 
9268 


S-04% 


2e26% 


3-63 
209 SQe FT+ 
SELLING AREA $290.01 
$21+663 
84-510 
54 


TURNOVER 


LOSS DEPTS. 





SMES + ee © 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY «+ « «+ 


QVERHEADs « © es + @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


PULL SIZE KMARTS 

CAMERA OEPARTHENT 

CEPTS. OPENED 1962 - 1976 
ALL REGIONS 


1976 OPERATIONS 
GRAND TOTAL = saves 


8272 5563-1568 100.00% 


pide 1 
851.748 S72 
325-088 + 
cach 
50726-4613 
3107-128 
835.299 -050 


816,449,522 


86-119-683 


sassaseeese 

ReOet 27-45 

AVERAGE SELLING AREA 607 SQ. FT. 
SALES PER‘SQ. FT. SELLING AREA 8538.83 
ANG. MOSE. INVs ® SeV¥- 856.660 
AVERAGE FEF INVESTHENT 36.708 
TOTAL OEPTS. 633 LOSS DEPTS. 260 


ee ——_ =a PNG= ade Lae 





Dhataranu 


VOCAL GPERATING PROFIT. 


vote. occupancy « « + + 
OVERHEAD. - 


RAMAGCER COSPEDSAT BMS 


@coypascy & OVERMEAD- - 


MET OPERATING PROFIT- - 


AVERIGE SELLING AREA S64 SQ-. FT+ 
SALES PER SQ. FT. SELLING AREA 8397-52 
ANG. HDSE- Ie © BoVe 847.690 
AVERAGE FEF INVESTHENT 86.68 
TOTM DEPTS. 105 LOSS CEPTS. 2 





SMES + ee * 


GROSS PROFIT. 


SALARIES+« « « 
UTILITIES « « 
SUPPLIES+ « « 

1 


ADVERTISING 
OTHER OPERAT 


NG 

TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « «+ + « 


OVERHEADs « «© «+ ss * & 
MANAGER COMPENSATION. «+ 


ICCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$16+444-870 


=== = 
$3-490+478 


$1.-557-946 
44-355 
62-645 
3605374 
184-877 


$26230+39F 


$1+260-079 
$202 +916 


400.755 
148-863 


$507,525 


ReOel 


AVERAGE SELLING AREA 


SALES PER SQ- 


AVG. MOSEs INVs 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS« 


15-55% 


@ SVs 


GROUP 9 KMARTS 
CAMERA DEPARTMENT 
DEPTS. CPENED 1962 - 


ALL REGIONS 


OPERATIONS 
= SALES 


100-00% 


sesce=s 
21-23% 


9.47% 


$1362 
22690 
eo 


3-09% 


=s=sss=s3 
TURNOVER 


269 SQs FT+ 


FY%. SELLING AREA $382.06 


326.227 
$4,483 
LOSS DEPTS. “2 


AVG DEPT. 


$12 64752424 


saass 


$63,726 


$2 620-523 $17,587 
$1 +329-343 
37 +540 
54-284 
148.443 
136-301 


$6,922 
252 


$912+612 


$163.606 
320-596 


$4.220 


$1-905 


seessssses= ssences s=e=ssss= 


Reel 11-61% TURNOVER 3.63 


AVERAGE: SELLING AREA 289 SQ. FT. 
SALES PER SQ. FT. SELLING AREA $290.01 
AVG. MOSE. INV+ @ SeVe 321.863 


AVERAGE FEF INVESTMENT $4.510 


TOTAL DEPTS. 149 LOSS DEPTS. 54 





SALES «+ «+ «© « 


GROSS PROFIT. 
SALARIES+ «+ 
UTILITIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. « « « s 2 «@ 
MANAGER COMPENSAT ION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT+ 


$161-069-+965 


$55 44634686 
$21 +024-065 
696 +255 


609 914 
4556-453 


$26 47564104 


$3 .3468.877 
3+263-172 
0s 


ReGel 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVGs MOSE+ INVe 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


@ S-V« 


FULL SIZE KMARTS 
JEWELRY DEPARTMENT 
DEPTS. OPENED 1962 ~- 
ALL REGIONS 


OPERATIONS 


164-291 


seusss 
$63 462 
$24,055 
797 


698 
S213 


16-61% 
2.08% 


TURNOVER 

766 SQe FT+ 
SELLING AREA $240.72 
$67,083 
$9,559 


LOSS DEPTS. 43 


1977 
GRAND TOTAL 


$145 -878 +264 


seeessesess 


S47 61396519 


$16,-850-985 
61 x» 


62 
2850-461 
12438561 


s26 


$22+761+871 


$3-107-+705 
20662 +397 
66 


$1661 05.230 


aesecessses 


ReOet 47-02% 


AVERAGE SELLING AREA 
SALES PER SQe FT+ 


AVG. MOSE+ INV. 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS~ 633 


@ Seve 


OPE RATIONS 


= SALES 


100.00% 


3560590 
12.92% $22+630 
+42 7368 


43 vat 
1-9 34422 
+99 1.727 


32-31% 


16.71% 


829-265 


827.325 


$3-731 
3+196 
12064 


15.60% 


S76991% 


11.64% 


=secess 


$19,334 


=sssseess 
TURNOVER 2-62 
786 SQ. FT+ 
SELLING AREA $222.75 
62-058 

$6 +562 

LOSS DEPTS. of 





SALES «+ #+ + «* 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEAD. « + s # « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRANO TOTAL 


817-593-524 


$6+205-937 


$2+161+587 
69 +924 
72-009 
520-763 
209-235 


$3.073.-5186 


$3-1324419 
$416+226 


$965.149 


167.270 


ReOet 29-02 


x 


GROvP 7 KMARTS 
JEWELRY CEPARTMENT 
DEPTS. GPENED 1962 - 


ALL REGIONS 


OPERATIONS 
AVG DEPT. 


123-032 


ssesecees 
$43,396 
$15-256 
629 

504 
3642 


S2-911 
3.059 


AVERAGE SELLING AREA 


SALES PER SQs 


AVG. MOSE. INV 
AVERAGE FEF 


TOTAL DEPTS~. 


FT. 


-® 


INVESTMENT 


143 


SELLING AREA $228.03 


SeVe $56 +329 
$10,056 


LOSS CEPTS. 7 


GRAND TOTAL 


AVG DEPT. 


$12.457-359 


seas: === 


$116-642 


$4,030-690 338-368 


$1-463.916 
58 4 


$14,133 
. 560 
56.414 


273.404 
129-170 


$2 +028 +890 $19,323 


$269 .712 $2-759 
276.54 
T7 oR 


$1.-384.685 


ar s=2 


$13-187 


=sasees =ancesses 


R-Ont 33.64% TURNOVER 2-24 


AVERAGE SELLING AREA S34 SQs FT+ 


SALES PER SQs FT+ SELLING AREA $222.16 


AVG. MOSE. INVs @ Se Ve 353.035 


$9653 
LOSS OEPTS. is 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 105 





GROUP 9 KMARTS 

JEWELRY DEPARTMENT 
DEPTS. OPENED 1962 - 1977 
ALL REGIONS 


OPERATIONS 1977 OPERATIONS 
GRAND TOTAL AVG DEPT. 


SALES «+ + # * $16+604-059 $76+165 $9.99 +7335 100.00% $67-106 
sees 


seessessse= === sseescsees= ssgeses =ssssasss 


GROSS PROFIT. $6+160+325 $26 .258 $3,470,005 34.70% 323.289 
SALARIES.+ « $2,044,188 $9-377 $1+2344726 12-35% 38,267 
306 


UTILITIES « 66-748 +37 245 
SUPPLIES. «+ 68 9860 316 3 2990 
ADVERTISING 5360671 2 +462 as372 
OTHER OPERATING E 197-785 eit 746 


TOTAL OPERATING $1+629-805 16.30% $10.938 


TOTAL OPERATING $3+246-073 19-55% $1+840+200 16.40% $126350 
TOTAL OCGUPANCY $294 +962 1.78% $1355 $180.099 1.60% $1-209 


OVERHEAD. « » 6 s 2 « 647 2-86 20162 263-907 264 ae77h 
MANAGER COMPENSAT ION+ . 93 705 100.948 1-01 676 


OCCUPANCY & OVERHEAD. $924 .282 5.57% $544,954 $3657 


NET OPERATING PROFIT« $2+321+791 13.98% $1+295+246 
a =: 


sassessss=s seuss sssss= essose 
R-Oel 31-15% Reel 39.05% TURNOVER 2-23 
AVERAGE SELLING AREA 300 SQ. FT. AVERAGE SELLING AREA 262 SQe FT+ 
SALES PER SQ. F¥+ SELLING AREA $253-65 SALES PER SQ- FT. SELLING AREA $237-79 
AVGs MOSE+ INVs ® SeVe $360236 AVG. MOSE+ INV+ ® SeVe 330-138 
AVERAGE FEF INVESTMENT $7169 AVERAGE FEF INVESTMENT 36.134 


TOTAL DEPTS. 216 LOSS DEPTS. 9 TOTAL DEPTS. 49 LOSS DEPTS. 4 





SALES «© «© # * 


GROSS PROFIT. 
SALARIES. « « 
UTILITIES 
SUPPLIES. « 


ADVERTISING « « 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 
TOTAL GPERATING PROFIT. 
TOTAL OCCUPANCY « « «+ « 


OVERHEAD. « «© «+ = + @ 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. «+ 


NET OPERATING PROFIT+ «+ 


XPENSE S 


FULL SIZE KMARTS 
JEWELRY OEPARTMENT 
DEPTS. OPENED 1962 ~ 
ALL REGIONS 


1976 OPERATIONS 


$155 .-426-495 


sees ssssces 
$53,665,161 


$20,266 552 
668 +460 
567.545 

4+377+564 
1+756.794 


$27-656-915 


32640264266 


*3 +203 .032 
3+143-000 
1+006-789 


87352-8621 


$18 +673+445 


ReOet 


41-36% 


$166 .589 


s=secca suseessss 


34.54% 
13-04% 


$3645 


TURNOVER 


AVERAGE SELLING AREA 775 SQs FT. 


SALES PER SQ- 


AVG. MDSE. INV. 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


@ S«Ve 


SELLING AREA $240.79 
SOT 214 
$9,123 
LOSS DEPTS. 27 


$145.8 78.264 


sesesesesss 
$47.139+519 


$18-850-985 
615-034 
622-567 

2 0850-461 
1+436+561 


$24 .377 +648 


$22 6761-871 


$3.107-705 
2 +662+397 
886 6539 


$16+106-230 


=sens = 


R-Ont 47.02% 


100.00% 


assesses 


32-35% 


12.92% 
42 
“43 
1-95 
ed 


16.71% 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQs FT- 


AVG. MOSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 833 


AVG DEPT. 


Si75.124 


s=ascssess 
$56.590 
$22+630 
738 

747 

3-422 
1727 


$29-265 


$27.325 
S3-731 
96 


S7-991 


$19-334 


786 SQs FT« 


SELLING AREA 8222.75 


® Sev 
INVES TME NT 


562-058 
$8562 


LOSS OEPTS« of 





SALES «+ «© *# * 


GROSS PROFIT. . 
SALARIES. «+ 
UTILITIES « 
SUPPLIES. « 


ADVERTISING . 
OTHER OPERATING E 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY «+ «+ = « 


OVERHEAD. « « «+ = # * * 
MANAGER COMPENSATIONs «+ 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Group 7 KMARTS 
JEWELRY DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 
GRAND TOTAL 


$13 -565-+429 


atsesssse=s 


100.00% 


$4,802 +623 35.35% 


12-16% 
an 


$2213 


S2 5475-084 16-24% 
3296-601 
325 +297 
63-800 


$2827 
3-098 


2-16% 
2.9 


S16772+146 


sesassese 

33-10% 2-26 
AVERAGE SELLING AREA 534 SQ. FT+ 
SALES PER SQs FT. SELLING AREA $242.30 
S57-144 


39,0268 


AVGs MOSEs INVe @ SeVs 
AVERAGE “FEF INVESTMENT 


TOTAL DEPTS. 105 LOSS DEPTS. 3 


1976 


1977 OPERATIONS 


GRAND TOTAL = SALES 


AVG DEPT. 


$12 457-359 $116+642 
=n Ssese5 


100.00% 


+030-690 


32-36% 

$1 -463-918 21-91% 
58,814 47 
565414 4s 
273-484 2.20 
129617 1.04 


16.07% 


$2 1001-600 


32+028+890 16-29% 
8269-712 
2766554 
77-939 


2-335 
2.22 
«63 


9644-205 S-i?s 


saseses 
TURNOVER 

534 SQs FT. 

SALES PER SQs FT» SELLING AREA 8222018 

$53.035 

394653 

LOSS DEPTS. 15 


AVERAGE SELLING AREA 


AVG. MOSE. INVe ® SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 105 





SALES « «+ 


GROSS PROFIT. 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « « «= s « « 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grove 9 KMARTS 
JEWELRY DEPARTMENT 
OEPTS. GPENED 1962 - 
ALL REGIONS 


1978 OPERATIONS 


GRAND TOTAL *® SALES 


$11.384-113 


100.00% 


=aesess 


$4 +206+494 36-95% 

31-366 +804 
43-295 
46-442 312 
352-009 2 0362 
1286-140 


12-20% $9.32) 
291 


52,247 .804 
$199+306 31.338 


329-885 20244 
103.690 


$632 -861 


s 14-923 


ssisas 
ReOel 32-95% 

AVERAGE SELLING AREA 283 SQ- FT. 
SALES PER SQe FT+ SELUING AREA 3269.78 
AVG. MDSE. INVs ® SeV- $36,195 
AVERAGE FEF INVESTMENT $6,096 


TOTAL DEPTS. 149 LOSS DEPTS. s 


AVG DEPT. 


$9-+996-733 


$67,106 


$3-470.005 34-70% 323,289 
12-35% $8,267 


7 245 


$1 +2726 
36 +506 
43-137 


290 
204-286 1-378 
746 


$10,938 


$1+840+200 


$12,350 

$180,099 $1209 
263-907 771 
100.946 676 


$3657 


$1 42954246 


sae cessssse 


12-95% 


aaeeses 


$8.693 


==ssssess 
ReOot 39-05% TURNOVER 2-23 
282 SQ- FT. 


SALES PER SQs FT». SELLING AREA $237.79 


AVERAGE SELLING AREA 

AVG. MOSE« INVs @ SeVe $30.138 
36-134 

LOSS OEPTS. 4 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 149 





SALES + + + « 


GROSS PROFIT. 
SALARIES. «+ « 
UTILITIES 
SUPPLIES. « 


ADVERTISING « « + « 
OTHER OPERATING EXPENSE 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « + «© 


OVERHEAD. « «© «© = = * * 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$362 -017+739 


SL 17-764 +989 
8 +699+939 
3277-068 

194235 +896 
68-199 


$149 +046-091 


$232-971+645 


$56 +764+158 
34 2809-089 


S137 +714-7Iil 


saass2 


ReOel Li7.-21% 


AVERAGE SELLING AREA 


FULL SIZE KMARTS 
APPAREL DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


OPERATIONS 


AVG DEPT. 


$1+246 +869 


sesecsese 


437.091 


$266 .558 


S67 +259 
39-827 


5.39% 
3-19 
5 


6.745 


$157 .565 


12+64% 


=sseeecs 
TURNOVER 4.84 


Ge477 SQe FT+ 


SALES PER SQ. FT+ SELLING AREA $131.57 


AVG. MOSE. INV. 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 874% 


@ S+Ve 


$257 .633 
$33 .455 
LOSS DEPTS. 1s 


1977 OPERATIONS 


$1-001+217-816 


seeurssc=es 
$341,-304,.917 


$105 60245747 


$206 +266 +632 
$53 .734-651 


29 69634423 
14362-7048 


$65 100-978 


$121 165-654 


eseczsssées 


ReO-!d 


96.05% 


20-60% 


5.37% 
2.99 
=i4 


68-50% 


12-10% 


TURNOVER 
9e422 SQe FT+ 


AVERAGE SELLING AREA 
SELLING AREA $127-+56 


SALES PER SQ. 
AVG. MOSE. 


@ SVs 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


AVG OEPT. 


B1+2 01-942 
=e ansses 


$247.619 
364-508 
356995 
12669 


$145,457 


4.25 


S262-712 
$29-969 


LOSS DEPTS. 19 





SALES «+ + + * 


GROSS PROFIT. 
SALARIES. «+ 
UTILITIES «+ 
SUPPLIES. «+ 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « «+ « 


OVERHEAD. « «© + © + «@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$111-074,.471 


sesesuseses 
$39,060,052 


$12+350-729 
1204-875 
361-487 
2+152+928 
41.359 


$22+946 +674 


$7 +337 +241 
34547 +686 
160.540 


$11 +045.467 


$11-903-207 


ee 


R-O-1 77.30% 


AVERAGE SELLING AREA 
SALES PER SQs FT 
AVG. MOSE. INVs @ SeVe 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 143 


Grove 7 
APPAREL CEPARTMENT 


KMARTS 


DEPTS. OPENED 1962 - 
ALL REGIONS 


% SALES 


100.-00% 8776-745 


seeccss === 
35-18% $273.287 
$86.369 
8+426 
22668 
15.055 
269 


$112,807 


3160-480 


$51,309 
24-809 


seeeess seeesscc= 
TURNOVER 4.43 

7Te219 SQ. FT. 
SELLING AREA $107.59 
$175.297 
335.204 


LOSS, DEPTS. 4 


i977 


981-226-200 


sseeseesses 
S27 964-931 


$6 -733+515 S63-176 


7348 7T+546 
3 2«613 

14-705 
669 


792 
295 +411 


$165529-345 $157,422 
$5 +272-909 $50,218 
20433809 234180 
111 1.064 


$7 08164449 


$74.46) 


$6 «710.696 


seeessssse2 


862-961 
sssssea ssc sezene 


ReOed 71.04% TURNOVER 4.08 


AVERAGE SELLING AREA 7alB4 SQs FT+ 
SALES PER SQ. FT. SELLING AREA $107.68 
AVG. MOSEs INVs @ SeVe $189,733 
AVERAGE FEF INVESTMENT 333.764 


TOTAL DEPTS. 105 LOSS DEPTS. ° 





GROUP 9 KMARTS 
APPAREL DEPARTMENT 
DEPTS. OPENED 1962 ~ 
ALL REGIONS 


OPERATIONS 1977 OPERATIONS 
GRAND TOTAL ’ GRAND TOTAL 


SALES «+ «© + * $107.475-373 S71 52645147 


s=usssaesess os seeacs 
GROSS PROFIT. .- $37 5.225.056 $170.757 324.062 +036 $161,490 


. S11 61634940 $51,211 $7 03272086 $49,175 
UTILITIES « . 4+168+685 5-453 686 6822 42610 
SUPPLIES« «+ . 367 +449 12686 233-368 12566 
ADVERTISING . 16745 +696 163720296 

OTHER OPERATING EXPE 326295 246122 12665 


SALARIES. « 


TOTAL OPERATING EXPENSE 4 366.226 


TOTAL, OPERATING PROFIT. 322-432-993 8102-904 $144194-322 395264 


TOTAL OCCUPANCY « «+ « «+ 87 +232e117 $33-175 34-563 +432 $30.627 
14.349 


OVERHEAD. «+ «© © + # * * 344385816 2137-979 
MANAGER COMPENSATION. «+ 209-356 9 143-652 


OCCUPANCY & OVERHEAD. $6 .8645 +063 345.940 


NET OPERATING PROFIT. $11+552-704 7 0349-259 349-324 
= sacee=s seSesscss ssmasesss 


Reel 70.08% TURNOVER Reed 64-14% TURNOVER 3.90 
AVERAGE SELLING AREA 5.328 SQ+ FT. AVERAGE SELLING AREA 5e305 SQs FT+ 
SALES PER SQe FT. SELLING AREA $92-52 SALES PER SQ- FT+ SELLING AREA $90.15 
AVG. MOSE~« INV+ @ SeV~ $117,502 AVG. MOSE. INVs @ SeVe $122,692 
AVERAGE FGF INVESTMENT $25,091 AVERAGE FEF INVESTMENT $21+467 
TOTAL DEPTS. 216 LOSS DEPTS. 5 TOTAL DEPTS. 149 LOSS DEPTS. ° 





SALES «+ «© * * “* 


GROSS PROFIT. 
SALARIES« « 
UTILITIES « . 
SUPPLIES. « . 


ADVERTISING « « “*-* 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY “ee 


OVERHEAD. « «© © © + * 
MANAGER COMPENSAT ION- 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
APPAREL OEPARTMENT 
DEPTS. OPENED 1962 ~- 
ALL REGIONS 


1978 OPERATIONS 


GRAND TOTAL 


seuess= 
$368 +350-719 


$113-292+310 
Be235e47 
3+152-001 
1655292619 
32 +226 


$143-240.803 


$2254 1096916 


$55-759-870 
33+555+045 
85-784 


$134+2096217 


seeece=sss= 


ReOel 


AVERAGE SELLING AREA 


SALES PER SO- 
AVG. MOSE~- 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


120-83% 


INVs @ SeVe 


AVG OEPT. 


$1+261 +134 


sessseese 
$442,198 
$136,005 


S270 +240 


866-939 
40 +262 


S161-116 


aeesseccs 
4-86 
90468 SQs FT~ 
SELUING AREA $133-21 
$259 +496 
$31.931 
LOSS DEPTS. 11 


1976 


1977. OPERATIONS 


% SALES 
—_——— 


GRAND TOTAL 


34-09% 


$1 +001+217+6816 


334143045917 


$135.038+285 


$206 +266 +632 
$53-734-851 


$85 -100+978 


pee 


$121 6165-654 


sencecsases 
ReOotd 96-05% TURNOVER © 
AVERAGE SELLING AREA 9422 
SALES PER SQ+ FT SELLING AREA © 
AVGe MOSEs INVs @ SeVe 

AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 633 





SALES « + *# « 


GROSS PROFIT. . 


SALARIES. « . 
UTILITIES « . 
SUPPLIES. « 7 
ADVERTISING . 
OTHER OPERATING E 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « 
OVERHEADse «+ «© = © @ * 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT«+ 


ot 
Grove 7 
APPAREL CEPARTMENT 


KMARTS 


OEPTS. 
ALL REGIONS 


OPERATIONS 


GRAND TOTAL = SALES 


AVG OEPT. 


100-00% 


8625-440 


$86,-671-223 


aesesersses 


$30 +566-097 35-27% S291-106 
$9 +436-918 
675-09 
267-362 
1+685-007 


S117 +241 


$12+310-275 


$16 +255 +822 


$5-360.855 
207664453 
119-812 


$173 .865 
$51.246 


884269120 


89+ 986-702 


SO5-111 


R-O-! 69-72% TURNOVER 4-52 


AVERAGE SELLING AREA 7TelB4 SQs FT+ 
SALES PER SQ+ FT. SELLING AREA $114.89 
$162.504 
331.599 


LOSS DEPTS. ° 


AVGs MOSE« INV«s 8 S+Ve 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 105 


OPENED 1962 ~— 1976 


1977 OPERATIONS 


__----—— 


GRAND TOTAL *% SALES 


sesssss 
S27 69646931 34.43% 


$6.733-515 
7926348 


311435566 


816-529-5345 
$5 -272-909 
2 04336869 
71 


37 2616-449 


$6 710-896 
= — 


Reet Tis 09% 

AVERAGE SELLING AREA 

SALES PER SQ+ FT. SELLING AREA S17 
AVG. MOSE. 316967. 
$336 


LOSS DEPTS+ 


INVs @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 106 





SALES « « 


GROSS PROF . 


SALARIES. - 

UTILITIES “* 
SUPPLIES. “-* 
ADVERTISING « « 
OTHER OPERATING 


PEN SES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « «+ «+ 
OVERHEAD. « « 


MANAGER COMPENSAT IONs 
OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grove 9 
APPAREL DEPARTMENT 


KMARTS 


OEPTS. GPENED 1962 - 


ALL REGIONS 


1978 OPERATIONS 


® SALES 


875 +564+937 


100.00% 


S507.147 


$26-241-251 34.735 SL 765116 
87.774 +688 


606.777 


10-29% $52,179 


$10.309-944 


$15.931.307 $106-922 


$5,061,863 
2e417 +699 


$34 +106 


3764242 


$8 5289+ 066 


$55,631 


ReOel 78.80% 


AVERAGE SELLING AREA 52292 SQe FT+ 


SALES PER SQs Fis SELLING AREA $95.64 


AVGs MOSEs INVe @ SeVe $116+906 


AVERAGE FEF INVESTMENT 321.337 


TOTAL DEPTS. me LOSS DEPTS. 2 


1976 


GRAND TOTA. 


S71 +264-147 


sus eeesesss 
$24 +062 +036 


$7 »327 +086 
686 822 
233-388 
1+372+296 


914-194-322 


$4 65632432 
2e137+979 
143-652 


$6 0645-063 


S7 349-259 


ReOet 64-14% 


AVERAGE SELLING AREA 


SALES PER SOQ- 


AVG. MOSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


FT. 


@ SeVe 


149 


AVG DEPT. 


100.00% 


3478-2635 


33-76% 3161-490 


12665 


3665226 


395.264 


30-627 
14.349 
964 


$45-+940 


10.31% 


sesescs 


$49-324 


==ses2258 
TURNOVER 3-90 
Se305 SQ. 


890.15 


FT. 
SELLING AREA 
$122-692 

$21+467 

LOSS DEPTS. ° 





FULL SIZE KMARTS 

FASHION ACCESSORIES DEPARTMENT 
DEPTS. OPENED 1962 - 1977 

ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL = SALES 


SALES «© + # & $131 .497-880 $150,455 $106 .163-974% 100-00% 


eeeesesese= seeeececs seeccesescs sssas=s 
GROSS PROFIT. 853-782 +636 861.536 $39.912-505 36-90% 


SALARIES+ «+ « $5-733-265 36-560 84 .575+300 4.23% 
UTILITIES « « 791+601 906 680.463 +63 
SUPPLIES. « « 3594261 . 
ADVERTISING « . 1e447-773 : 2-37 
OTHER OPERATING ' . 17 +028+967 146145. 13.06 


TOTAL OPERATING EXPENSE $25 5360-887 29-017 $22 +3 16-809 


TOTAL OPERATING PROFIT. $28 54214749 21-61% 8325519 $17+593 +696 S2iet2n 


OVERHEAD. « «© e+e © #& * 781+626 63 27 
MANAGER COMPENSATION. « 201,501 149.575 


TOTAL OCCUPANCY « «+ « « $5 +169+702 3.93% 85197-5607 . ee 
1 


OCCUPANCY & OVERHEAD. $5 -965.209 5-53" $7165 


-----— aooeeeoonas <= + ee 


NET OPERATING PROFIT. $22 +268 +920 16.93% $11,608 7 10.73% 13-936 


eeescesess= saess=s =e2ueesusss ssssese oovseeunel 
Reet 214.61% TURNOVER ReOet 68-66% TURNOVER 4-00 
AVERAGE SELLING AREA 865 SOs FT. AVERAGE SELLING AREA 863 SQ. FT. 
SALES PER SQ. FT« SELLING AREA $173.92 SALES PER SQ» FT. SELLING AREA 5150.45 
AVGy MOSSE. INVe @ SV S37 +614 AVG. MOSEs INVs @ SeVe $32 462 
AVERAGE FEF INVESTMENT $7.309 AVERAGE FEF INVESTMENT ‘ $6,546 
TOTAL DEPTS. 874 LOSS DEPTS. °o TOTAL OEPTS. 835 LOSS DEPTS. o 





SALES «+ «+s 


GROSS PROFIT. 


SALARIES+ « 
UTILITIES 

SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL 


TOTAL OPERATING 


JPERATING 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « “*-* 
MANAGER COMPENSAT ION. 


OCCUPANCY & 


NET 


OPE RATING 


OVERHEAD. 


PROFIT. 


EXPENSE 


PROFIT. 


$5.768.514 
8654-630 


$2+955-351 


6714169 
94-582 
20.655 


$2+168-+945 


seesecs 


RO! 


AVERAGE SELLING AREA 


SALES PER SO-+ 
AVG. MDSE. 
AVERAGE FEF 


TOTAL DEPTS+ 


86-80% 


INVe @ SeVe 


INVESTMENT 


GRouP 7 KMARTS 


FASHION ACCESSORIES DEPARTMENT 


OEPTS. 
ALL REGIONS 


GPENED 1962 - 


OPERATIONS 


396-629 


seseeesss 


$40,339 


$20 +667 
$4,693 


15.36% 


$15,167 


=seecescs 
TURNOVER 4.00 
687 SQ- FT. 
SELLING AREA $143.57 
324.657 
87.692 


LOSS DEPTS. ° 


1977 


1977 OPERATIONS 


= SALES 


$9+1625313 


aasassezeus 


100.00% 


ssseees 
$3+360+896 


$4 14.700 
75-684 
32-139 

221-790 


36-90% 


53x 
+83 
35 
2042 
13.08 


21.20% 


$1+942.486 


$1-436-408 15.70% 


8517-573 
60.478 


5.65% 
366 
~ 


$647,561 
sssussessse sessces 


Ret 46.56% 


AVERAGE SELLING AREA 
SALES .PER SQs FT. 
MOSSE. @ Seve 


AVG. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 105 


TURNOVER 


AVG DEPT. 


367,260 


$32,199 
83-950 
721 


306 
20112 
21-421 


$16.500 


$13,699 
34.929 
S76 

122 


$5,627 


$6,072 


4-00 


664 SQs FT 
SELLING AREA $127-62 


521-815 
37.301 


LOSS DEPTS. ° 





GrRouP 9 
FASHION ACCESSORIES DEPARTMENT 
OPENED 1962 ~- 


KMARTS 


DEPTS. 1977 


SALES «© «+ * 


GROSS PROFIT. . 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


N 


NG EXPe 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « + «+ « 


QVERHEADs. «§ «© «© © # # * 
MANAGER COMPENSATION« « 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


ALL REGIONS 


1978 OPERATIONS 
=® SALES 


100.00% 


$13-2463.512 


seeseessese 


$5 -416.596 


$2+190-743 


seseesssscs 


16-54% 


assesses 
ReOel 67.33% 
AVERAGE SELLING AREA ae 
SALES PER SQ. FT+ 


AVG. MDSEs INVe @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 216 


AVG DEPT. 


360.750 


ssscenses 
324.847 
$2,535 
451 

is! 


617 
7 +869 


TURNOVER 


1 SQs FT- 


SELLING AREA $137.84 


$15,186 
$5-482 


LOSS DEPTS. oO 


1977 OPERATIONS 


GRAND TOTAL ® SALES 


AVG DEPT. 


819-483 


100. 00% 


$7-867-035 


$2 -902 +932 36-90% 
83096744 

56623 

24-213 

193,381 
1 0027 6442 


S1+611-403 


$1+291-529 16-42% 
8397-422 5.05% 
55-267 7 
15-985 2 


S-96% 


$465 +674 


$622.-855 


10.46% 


=sssesses 
TURNOVER 4.00 
437 SQs FT. 
SELLING AREA $120.89 
513.200 

$4690 

LOSS DEPTS. ° 


Reel 53.71% 
AVERAGE 


SALES PER SQ.s FT+ 


SELLING AREA 


AVG. MOSE. INVse @ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 149 





SALES «© «© «= « 


GROSS PROFIT. 


SALARIES. 
UTILITIES 
SUPPLIES. « « 

ADVERTISING « «© «© « « « 
OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 
OVERHEAD. « « « « . 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1978 


GRAND TOTAI 


$126.533.852 


sessceceess 
$51+752+346 


$5 +494,-560 
752490 
345 6334 
16391193 
164386125 


$24,369,702 


S27 +382 +644 


$4+913+199 
750.078 
191-361 


85.654 ,638 
$21+528.006 


senceeseess 


ReOet 117-25% 


AVERAGE SELLING AREA 


SALES PER SQs FT+ 


AVG+ MOSEs INVs @ 


AVERAGE FEF INVES 


TOTAL DEPTS. 833 


FULL SIZE KMARTS 


FASHION ACCESSORIES DEPARTMENT 


DEPTS. GPENED 1962 - 


ALL REGIONS 


OPERATIONS 


100.00 


sessece 


$151,901 


ssasceese 
40-90% 362-126 


4-345 
so 


$6 596 
903 


+27 415 


1670 
19-671 


$29-255 


$32,872 


TURNOVER 4.00 
867 SQ. FT. 
SELLING AREA $175.13 
Seve $37,975 
TMENT $6976 


LOSS DEPTS. ° 


1976 


1977 OPERATIONS 


GRAND TOTAL 


$106+163-974 


sosessesees 
$39 912-505 
*575+300 


S17 +593 +696 


$5+197-+S507 
638-127 


$11,608,487 


seesecccsee 


ReOol 68-66% 


AVERAGE SELLING AREA 
SALES PER SQe FT¥« 


AVG. MOSE. INV. 
AVERAGE FOF 


TOTAL DEPTS. 


2 Seve 
INVESTMENT 
833 


AVG DEPT. 


100.00% 


36-90% 


3129-849 


S47-914 


326,793 


s2i-821 
36-240 
766 

160 


87.185 


313-936 


saesssens 
TURNOVER 4.00 
663 SQ. FT. 
SELLING AREA $150.45 
$32,462 

36.548 

LOSS DEPTS. ° 





GROUP 7 KMARTS 


FASHION ACCESSORIES DEPARTMENT 
OEPTS. 


(ENED 1962 - 1976 


SALES « «+ « 


GROSS PROFIT. 
SALARIES. « «+ « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING « « + «+ # « 
OTHER OPERATING EXPENSE S- 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT+ 
TOTAL OCCUPANCY « «+ « « 


OVERHEAD. « « © © # * 
MANAGER COMPENSATION. 


OCCUPANCY © OVERHEAD. 


NET GPERATING PROFIT. 


GRAND TOTAL 


$10.748.989 


=saseesssces 
34 639643541 


3469-768 
63-612 
31-820 


$2+131+339 


$2 4265-002 


$467-890 
712060 
15-016 


$1+691,-034 


seaesezcsss 


ReOel 94-42% 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOSE+ INV- 
AVERAGE FEF 


TOTAL DEPTS« 


FT. 
@ Seve 
INVESTMENT 
105 


ALL REGIONS 


OPERATIONS 


$102,371 


ss22c=s saeesssse 


40-90% $41,870 


456% 34-664 


796 
303 
1.278 


$20.298 


$21.57) 


saseess 
TURNOVER 4.00 

664 SQ. FT. 
SELLING AREA $149-72 
$25 593 
$6+904 


LOSS DEPTS. ° 


1977 OPERATIONS 


GRAND TOTAL = SALES 


$9.162-313 


$3+360+896 


$1.436-408 
8517-573 
60.478 
126796 


3590-647 


$647,561 


sesenensses 
ReOel 48.56% 

AVERAGE SELLING AREA 
SALES PER SQe FT+ 
AVG. MOSEs INV> @ Se Ve 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 105 


eS 


ew 
313.699 
34,929 


664 SQ. FT» 
SELLING AREA $127+62 


$21,815 
$7381 


LOSS DEPTS« ° 





SALES «+ se # « 


GROSS PROFIT. 


SALARIESs « «+ 
UTILITIES « « 
SUPPLIES+ « « 
ADVERTISING « 

1 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « «© + + + 
MANAGER COMPENSAT IONs 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$9 +339-953 


sess seccsee 
$3 .620,043 


$364-+196 
66 +547 
26-691 
97.334 
1+209-678 


$2+035+397 


$394-117 
67-690 
17.924 


S479-731 


$1 -555-666 


seesscseces 


ReOol 95.97% 


AVERAGE SELLING AREA 
SALES PER SQs FT+ 


AVG. MOSE+ INV. 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 469 


@ SVs 


GrRouP 9 KMARTS 


FASHION ACCESSORIES DEPARTMENT 


DEPTS. OPENED 1962 - 
ALL REGIONS 


OPERATIONS 


seecseecs 
325.638 
$2,576 


313-660 
$2645 


$3220 


16-66% 


=ssase2 


$10,441 


sses2eees 
TURNOVER 4.00 
435 SQ- FTI 
SELLING AREA $144.25 
$15,671 
$4 662 


LOSS DEPTS. ° 


1976 


$7.667-055 


==sas assess 


$2 4902-932 


8309-744 
56.623 

24 e213 
193-38) 
1-027 .442 


$1+611-403 


$1+291+529 


S397 +422 
55.267 


ReOot 


AVERAGE SELLING AREA 
SALES PER SQe FT. 
AVG. MOSE. INV. 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


53.71% 


@ Seve 


OPERATIONS 
AVG DEPT. 


100.00% 


ssesses 


852.799 


as2sssea5 


36.90% $19,483 


$10,615 


38-668 


$2667 
371 
107 


$3,145 


85.523 
=sescacse 
TURNOVER 4.00 


437 SQe Fie 


SELLING AREA $120.89 


$13,.200 
34.699 
LOSS DEPTS. 0 





SALES «+ «+ *# «* 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

i 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY « « 


OVERHEAD. «+ « «+ # + «& 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$636 4.839.441 


=eesss= 
$197+529-6871 


STi + 167-421 
4+6466-+641 
2+397+635 
124092 +633 
7 #2964444 


$99 +997 097 
$22 6479-335 


11+491-093 
4e208-703 


$61+727+966 


ReOel 43-19% 


AVERAGE SELLING AREA 


SALES PER SQ. FT+ 


AVG. MDSEs JNVs 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 6874 


® S.-v. 


FULL SIZE KMARTS 
MENSWEAR DEPARTMENT 
OEPTS. OPENED 1962 - 
ALL REGIONS 


$226 007 
$61.+450 


15.64% S114-310 


3-525 
1-60 


$25,720 
13-146 
4-615 


$43,663 
$70 +627 


TURNOVER 3-32 
5+080 SQ+ FT+ 
SELLING AREA $143-66 
$220,075 
3272832 


LOSS DEPTS. s2 


1977 


1977 OPERATIONS 


$567 6522 +361 


=eeassesecs 
$179 +559-317 
$62 »0644930 


4.006.493 
2454-572 


$90 +556,370 


$20.297+715 
° 


S57 «470.615 


sesesesesss 


ReOet 


56-42% 


aes asses 
31-64% 


10.94% 
71 
43 

2-61 
1.00 


15.68% 


15-96% 


3.58% 
1.64 
61 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOOSE. INV. 


AVG DEPT. 


3681-299 


$215,557 
$74+532 


$106,844 


$108,714 
$24,367 


11-187 
168 


3.45 


5086 SOs FT. 


SELLING AREA $133.95 


® Sv. 


AVERAGE FEF INVESTMENT 


TOTAL OEPTS. 


S197-564 
$24-932 


LOSS DEPTS. 68 





SALES «© #© «+ * 


GROSS PROFIT. . 


SALARIES+ «+ « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


NG EXPE 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT« 
TOTAL OCCUPANCY « « « «© 


OVERHEAD. « «© «= « « «@ «@ 
MANAGER COMPENSATION. « 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 7 
MENSWEAR DEPARTMENT 


KMARTS 


DEPTS. OPENED 1962 - 
ALL REGIONS 


1978 OPERATIONS 


GRAND TOTAL 


$65 3564786 


seeesesesee 

$20.569-914 

88,084.280 
7o 60 
288 


32 
1+349-892 
614-384 


511-238-676 


$9 + 351-236 


$3+235+499 
beS3le2i7 
434.965 


$5+201+681 


3441495555 


ReOel 19.37% 


AVERAGE SELLING AREA 
SALES PER SQs FT+ 


AVGe MOSEs INV 


AVERAGE FEF 


TOTAL DEPTS. “43 


@ SeV~ 
INVESTMENT 


% SALES AVG DEPT. 


100.00% 


$478.019 


sesssasss 
30.12% 
11-63% 


1.03 
42 


$143,985 
$56-533 


$65 +393 
$22+626 


TURNOVER 2-76 
4-198 SQ-+ FT. 
SELLING AREA $113.86 
$173.460 

329-288 


LOSS DEPTS. 25 


1977 OPERATIONS ° 
AVG DEPT, 


GRAND TOTAL 


$47 -803.158 


3455-2658 
sesasssee 
$14,358,075 3136-744 


35 +457.059 


16681% 


$6+323+660 


$2 4255-851 
967-925 


13.23% 


4e72% 
2-02 
+63 


7.37% 


$2 800.826 


seses asses 


5.66% 


aasssen 
TURNOVER 

AVERAGE SELLING AREA 4.152 SQs FT. 

SALES PER SQs FT. SELLING AREA $109.65 


R-O-! 23-44% 


AVG. MOSEe INVe 8 Se Ve 


AVERAGE FCF INVESTMENT 


TOTAL DEPTS. 105 LOSS DEPTS. 





SALES «+ «© + « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL GPERATING PROFIT. 
TOTAL OCCUPANCY « «+ + « 


QVERTEAD. «§ «© «© = « & 
MANAGER COMPENSAT ION. 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 KMARTS 
MENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


1978 OPERATIONS 


309.036.3346 


susesessese 
820.320.2995 


S7-331-223 
644.695 
202.078 

1+460.047 


39. 773.606 


S2+620.336 
1664-7 
633.589 


$5.116.721 


34.654 665 


susseessese 


RaOel 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOSE. ANV. 
AVERAGE PEF INVESTMENT 


TOTAL DEPTS« 


19.36% 


@ Se¥e 


AVG OEPT. 


$316,680 


aeece=e 
393-212 
$33.629 
2-957 
2 +340 


6.697 
3-755 


46.3579 


$44,833 
12.937 
7637 
2906 


6.74% 


seeeess 
TURNOVER 

20863 SQ- FT+ 

SELLING AREA $1069.64 

122.489 

320.8746 

LOSS DEPTS. «. 


1977 


1977 OPERATIONS 


GRAND TOTAL = SALES 


29-215 


36 -570,097 


$5.997-638 


31.790.507 
923.680 
429-004 


$3143.25! 


$2 -654.367 


=seessssses 
ROD 24.68% 


AVERAGE SELLING AREA 


20864 SQs FT. 
SALES PER SQ. FT. SELLING AREA $100.82 


$107,460 
317.860 
LOSS DEPTS. 3e 


AVG. MDSE. INV. @ Se Ve 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 149 





SALES « + «+ 


GROSS PROFIT. 
SALARIESs « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. « « » és @ @ 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$615 6633-506 


$190.715,.805 


$68 +354 +471 
404134651 
203096139 
11+603+750 
62960-5865 


$93 -641+596 


$97.074.209 


$21.+252-850 
111-000-491 
4+016.297 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVGe MOSEs 
AVERAGE FEF 


TOTAL DEPTS. 


INVe @ Se¥e 


INVESTMENT 


FULL SIZE KMARTS 
MENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


100.00% 


30.98% 
11.10% 
72 


38 
1-86 


S112+415 


116-536 
$25-+514 


13-206 
4.621 


$43,541 


5-089 SQ. FT. 
SELLING AREA $145.23 
$221.+287 
$26 564 


LOSS DEPTS. 42 


1977 


$567 +522 +361 


=seesesenes 
S179 -559-317 
362 .084.930 
4-008 +493 


25454 +572 
1467950277 


890.556.3790 


$20 6297-715 
903160375 


$57.470+615 


ReOot 56-42% 


AVERAGE SELLING AREA 
SALES PER SQs FT+ 


AVG. MOSE.« 
AVERAGE FEF 


TOTAL CEPTS. 633 


INVs @ SeVe 
INVES THENT 


OPE RATIONS 
AVG DEPT. 


$691-299 
saa saeses 


$215+557 


5106-844 


$108.714 


$24+367 
11-187 
68 


$39-721 


$68.992 


asscssses 
TURNOVER 3-45 
52086 SQ. FFTs 
SELLING AREA 8133-95 
S197 +564 
324-932 


LOSS DEPTS. O68 





SALES «+ «+ «© « 


GROSS PROFIT. 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 


ADVERTISING « 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. « « « « « « «@ 
MANAGER COMPENSATION. «+ 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 7 KMARTS 
MENSWEAR DEPARTMENT 
OPENED 1962 - 


ALL REGIONS 


DEPTS. 


1978 OPERATIONS 


$52-671.-578 


$15-981-745 


$6 +067+324 
506-783 
216.737 
1+030+414 


$7 563-565 


$2-307, 029 
1+138-537 
326 »826 


S3-791-173 


ReOet 24-56% 


AVERAGE SELLING AREA 
SALES PER SQ. FT. 
AVG. MOSE+ INVe B SeVe 
AVERAGE PCr INVESTMENT 
TOTAL DEPTS. 105 


AVG DEPT. 
$501 634 
seseccees 
$152,207 


$57 +784 
46827 


14.36% 


4.38% 
2<16 


$21.972 
10-6463 


$36+106 


seneeeess 
TURNOVER 2-84 
4152 SQs FT. 
SELLING AREA $120.82 
$176-772 
$26+289 

LOSS DEPTS. 12 


1977 OPERATIONS 


qqeee oes ance 


GRAND TOTAL 


$47 6803-156 


seeesccesss 
$14+356.075 


85 +457+059 
4s 40 
2262442 

1+387+877 
503.697 


$8.04 .415 


$62323+660 


$2+255-851 
967.925 
299-056 


$3,.522.8634 


$2 800.826 


ReOnt 


23-44% 


® SALES 


100.00% 


assesses 
30.04% 


11.42% 
96 
47 

2-90 
1-05 


16-61% 


13.23% 


TURNOVER 


AVERAGE SELLING AREA 


SALES PER SQe FT+ 
AVG. MOSE. INV. 


AVG DEPT. 


$1 365744 


$76.518 


3266675 


4152 SQ- FT. 


SELLING AREA 8109-65 


@ Seve 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


$156,973 
. $26-106 


LOSS DEPTS. 26 





SALES «+ «+ «+ « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROFI 
TOTAL OCCUPANCY « « « 


OVERHEAD. « « « s « @ 
MANAGER COMPENSAT ION« 


ICCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$48 63972176 


sesesessss=s 
$14,535,061 


$5+066-485 
436-747 
199-204 
9734405 
541-633 


$7-315,-587 


$1+986-166 
1154-618 
435-375 


$3+576+161 


$3+739+426 


ReOel 24-03% 


AVERAGE SELLING AREA 
SALES PER SQs FT+ 


AVG. MOSSE. INV. 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 149 


GrRovP 9 KMARTS 
MENSWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


OPERATIONS 
® SALES 


AVG DEPT. 


$324,813 


ssesseess 


100-00% 


sscess= 
30.03% 897-551 


10.47% $34,003 
2-945 


$134330 
7+749 
22922 


$24,001 


525-097 


aescese suesuses 
TURNOVER 2-68 
25864 SQe FT. 


SELLING AREA $113.41 


@ Seve $121,166 


Si7.7S51 


LOSS DEPTS. 22 


1977 
GRAND TOTAL 


$43 -026+185 


seeecezsees 
$12+567-735 
$4 363,908 


$6+570,097 


$5+997+638 


$1+790-507 
9234680 


$2.854.387 


se=useeses 


R-O-! 24-63% 


AVERAGE SELLING AREA 
SALES PER SQ- FT« 


AVGs MOSE. INV. 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 149 


AVG DEPT. 


3268.780 


364.347 
$29-422 
2.489 


$40,253 
$12,017 
6199 


$19,157 


=ssesssee 


TURNOVER 2-69 
2+864 SQs FT+ 
SELLING AREA $100.62 


s107-480 
$17-860 


LOSS DEPTS+ 30 





SALES 


GROSS PROFIT. 


SALARIESs « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

! 


OTHER OPERATING 


TOTAL 


OPERATING EXPENSE 


TOTAL OPERATING PROFIT» 


TOTAL OCCUPANCY « « « 
OVERHEAD. « « « o « «& 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 
FOOTWEAR DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1976 OPERATIONS 


GRAND TOTAL 


$403-576+461 


sees 
$165+756-534 


$42+476 +645 
2965-425 
1+200 +661 
8+670+761 
13-051.634 


$68 + 3675126 


$97+389,-408 
$30+264-202 


1268934717 
614.771 


$54.616,-716 


eassesssess 


ReOe! 


AVERAGE SELLING AREA 


SALES PER SQ. 
ANG. MOSE. 
AVERAGE FEF 


TOTAL DEPTS. 


196-60% 


INVs 8 SeVe 
INVESTMENT 


$461,756 


$169 +653 
$468,603 
3393 


1-374 
9e921 


$768 +223 


$111.430 
$34,627 


13-6068 
7o3 


$62,491 


senes esses 
TURNOVER 4-07 
3250 SQe FT~ 
SELLING AREA $142.07 
$113-403 
314,057 


LOSS DEPTS. 8 


1977 


1977 OPERATIONS 


GRAND TOTAL 


$364 795-198 


susescreses 
$151+901,.318 
S37 839-301 


22597 +649 
1+20. Si 


$668 915.74 
$30 +041 +69 


7 
Ss 


846.884.4607 


aeseesesses 


ReOel 109.87% 


AVERAGE SELLING AREA 
SALES PER SQ« FT+ 


AVG. MOSE+ INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


® Sev. 


633 


=& SALES 


seessss 
$182+355 
$45,425 


41-64% 


S75+613 


3106-742 


11.52% 


12.85% 


seseeas 
TURNOVER 

30310 SQs FT. 

SELLING AREA £13231 

$102,037 

312-592. 

LOSS DEPTS« ° 





SALES 


GROSS PROFIT. 


SALARIES« « « 
UTILITIES « « 
SUPPLIES. «+ « 
ADVERTISING « 

1 


OTHER OPERATING 


TOTAL OPERATING E 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « «+ « 
OVERHEAD. « « = « + & 
MANAGER COMPENSAT IONs 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 7 KMARTS 


FOOTWEAR DEPARTMENT 
1962 - 1977 


DEPTS. OPENED 


ALL REGIONS 


1976 OPERATIONS 


GRANO TOTAL 


$39 +963 .006 


seessessess 
$16+356+756 


844839726 
444-637 
140.566 
926-565 
1+303+699 


$7 26555219 


364701543 
$3+655,-061 


1+3864-852 
S7.724 


$5 097.657 


$3-603+886 


ssees 
Rel 60.26% 
AVERAGE SELLING 
SALES PER SQ. 
AVGe MOSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 


rp 


INVESTMENT 
143 


$114,383 
$33,844 


369-850 


$25 .560 
9-684 


$25.202 
sssscesss 
TURNOVER 4-07 


AREA 2e662 SO- FT+ 
SELLING AREA $104.96 
@ Sev. $668.717 
$14.792 


LOSS DEPTS. 9 


AVG. 
AVERAGE FEF 


TOTAL 


S11+769-338 
$3 +365 +596 


$5 457-742 


S6e311 +596 


$26759-857 
1-055-+3% 
3 a3 


S2 2457-422 


== ==: 


SALES PER SQ- 


MOSE~ INV 
IN 


DEPTS. 


OPERATIONS 


100. 


=ssss 
ai. 


ii. 
Ie 
2. 
3 


AVERAGE SELLING AREA 


FT. SELL 
« @ SeVe 
VESTMENT 


105 


AVG DEPT. 


$269-93) 
=s 


oox 


== 
S3s 
eTx 
o3 
38 


56 
42 


$51.978 


$60,110 


TURNOVER 3-62 
SQs FT. 


$102.15 


20642 
ING AREA 
374-589 

$14,195 


LOSS DEPTS. 3 





GROUP 9 KMARTS 

FOOTWEAR DEPARTMENT 
cepts. OPENED 1962 - 1977 
ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


= SALES AVG DEPT. GRAND TOTAL 


SALES »« «© « « $40.695.-800 190.005 $167,595 $25+610+262 


sees ssseess =zaeece =seeesesss secesezeses 
GROSS PROFIT. . 316-923 +046 41.36% S77 .629 $10.8160.796 


. 35 +365-+860 13-12% 324-614 $3+364.517 
. 396-298 7 1-618 

. 133-765 614 

. . 617.362 3-749 

P 12345-5593 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

i 


OTHER OPERATING EX 


TOTAL OPERATING EXPENSE $5 6249-996 


TOTAL OPERATING PROFIT. $6 864,168 $40,661 $5 560.802 S37-321 


TOTAL OCCUPANCY « « « « $3-197-490 $14 .667 $2 5207-471 $14.6815 
OVERHEAD. »« » » » « « « 104745326 60763 6766 
MANAGER COMPENSATION. « 78792 346 


OCCUPANCY & OVERHEAD. Be $21.-792 $21-927 


NET OPERATING PROFIT. $16.870 $2 -2932664 $15.394 


sasseesss s=sessces ssessse sss seesee 
Reel 66-37% TURNOVER 4.06 ReOet 47.37% TURNOVER 3.18 
AVERAGE SELLING AREA 1-783 SQ. FT. AVERAGE SELLING AREA 16643 SQ. FT. 
SALES PER SQs FT« SELLING AREA $105.22 SALES PER SQes FIs SELLING AREA $94.00 
AVGs MDSEs INVs @ SeVe $45,939 AVG. MDSE+ INVs @ SeVe $54,461 
AVERAGE /FGF INVESTMENT $10,542 AVERAGE FEF INVESTMENT 39-020 


TOTAL “DEPTS. 216 LOSS DEPTS. 2) TOTAL DEPTS. 149 LOSS DEPTS. 7 





SALES « « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

I 


OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY + « « « 


OVERHEAD. « «+ « es # @ «& 
MANAGER COMPENSATION. « 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 


FOOTWEAR DEPARTMENT 


DEPTS. OPENED 1962 ~ 


ALL REGIONS 


5369-+400.040 


3159,-963,-805 


$40+837 +491 
2+827+021 
1155-746 
8+360-+709 
124592+963 


$65 4773-932 


894,209,873 
29 +006 +443 


11 »354.838 
586-872 


$53-261 


ReOel 109-45% 


$467 +467 


eesssesce 
$192 057 
$49,025 

3 +394 
1.387 


10,037 
15.116 


$113,097 


334-822 


AVERAGE SELLING AREA 3268 SQs FT+ 


SALES PER SQ. FT. SELLING AREA $143.05 


AVGe MOSEs INVs @ SeVe 
AVERAGE FEF INVESTMENT 


$114,822 


$13,416 


TOTAL DEPTS. 4833 LOSS DEPTS. 6 


OPE RATIONS 


$364 ,.795+196 


seees senses 


$151-901.316 41-64% 


$37 839 +3% 10.37% 
26597 +649 71 
1+203+351 
92002-0047 

123430216 


$62 2985-564 S75-+613 


$65 69155754 $106-742 

$30 40414697 336-064 

1144864215 Borer 
503.235 6 


11.52% $59.458° 


$46 +884.607 12.65% $56 +264 


seecssecess senzeee =sssess=s 
ReOelk 109-87% TURNOVER 4-29 
AVERAGE SELLING AREA 3e3lO SQe FT 
SALES PER SQs FT. SELLING AREA $132.31 
AVGse MDSEs INVs B SeVe $102+037 
AVERAGE FEF INVESTMENT $12.592 
TOTAL DEPTS. 833 LOSS DEPTS. 9 





SALES «+ «© # « 


GROSS PROFIT. 
SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. «© «© © & «& @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


$31+292-506 


sseseens 
$12+876,087 


$3+6866+510 
321-832 
105.686 
727-795 
1+021.657 


$5 2863-682 


87-012-405 


S2-6751-377 
1+043-541 
43-220 


$3-636.138 


S3+174.267 


=== sess 


R-Ost Tides 


AVERAGE SELLING AREA 


SALES PER SQ. 
AVGe/MD SE« 
AVERAGE FEF 
TOTAL DEPTS. 


= 


rT. 


INVs @ SeV¥e 
INVESTMENT 


105 


GROUP 7 KMARTS 
FOOTWEAR DEPARTMENT 
OPENED 1962 - 


ALL REGIONS 


DEPTS. 


OPER ATIONS 


$296,024 


seeesness 


$122 6629 


366.785 
S26 620 


$30-231 


sness 
4% 
2+633 


SOs FT. 


SELLING AREA $113-21 
s73.359 
S13277 


LOSS DEPTS. 2 


1977 OPERATIONS 
GRAND TOTAL 


$26 +342+616 
=aeaseeeeee 


$11+769+338 41.53% 


$3 43655596 11-87% 
292-202 

107,605 

7244160 

96749 


$5 457-742 


$6+311-596 22.27% 
S2+759,857 9.74% 
120552334 3-72 
38+963 - 


$3+854.174 


13.60% 


$2 457-422 


8.67% 


ReOel 52.07% TURNOVER 3662 
20642 SQs FIs 
SELLING AREA $102.61! 
374.589 
$145195 


LOSS DEPTS. 3 


AVERAGE SELLING AREA 
SALES PER SQ FT«+ 


AVG. MOSE. INVs @ Se Ve 


AVERAGE FEF INVESTMENT ne 


TOTAL DEPTS. 105 





GrRovP 9 KMARTS 
FOOTWEAR DEPARTMENT 
DEPTS. OPENED 1962 —- 


ALL REGIONS 


1978 OPERATIONS 


GRAND TOTAL 


SALES »« # © * $29+ 105-644 


GROSS PROFIT. $12 4046-560 
S3-747 +164 
272364 
91.555 
S91le277 
9524156 


SALARIES+ «+ + 
UTILITIES «+ « 
SUPPLIES. « + 
ADVERTISING « 

1 


OTHER OPERATING 


TOTAL OPERATING $5 .654,-516 


TOTAL OPERATING PROFI T+ $6-392+044 
TOTAL OCCUPANCY « « © «© 
OVERHEAD. « « «© s = # *@ 
MANAGER COMPENSATIONs « 


$2-303+295 
1-008 +292 
54.550 


OCCUPANCY & OVERHEAD. $3+366-137 


NET OPERATING PROFIT+ $3- 025-907 


sssenessees 


ReOel 73-66% 


AVERAGE SELLING AREA 


AVG DEPT. 


100.00% 


$195,340 


seescsess 
41-39% 380-849 


12-87% $25-149 


$15,456 
6-767 


ssesess 
TURNOVER 


1-761 SQe FT+ 


S@LES PER SQ» FT+ SELLING AREA $109.67 


AVG. MOSE*« INVs 


AVERAGE FOF 


TOTAL DEPTS+ 


@ SeVe 
INVESTMENT 
49 


347 804 
$8,965 
LOSS DEPTS. a 


1976 


1977 


GRAND TOTAL 


$25 +8 10-262 


assesses 
$10-6106798 


$3-364+517 
238.034 
64.499 
675-113 


$5 +249 +996 


$5-560-802 
S2+207 +471 


1008-129 
51.538 


S3+267-138 


S2 +293 26% 


47-37% 


AVERAGE SELLING AREA 


AVGs MDSE+ INV. 
AVERAGE FEF 


TOTAL DEPTS. 


149 


OPERATIONS 


™ SALES 


sesases 
41-89% 
13.04% 
«92 
33 


2-62 
3.44 


20-34% 


21.54% 


8.555 
3691 
«20 


12-66% 


8.69% 


TURNOVER 

15843 SQ. FT. 
SALES PER SQe FT. SELLING AREA 
@ SeVe ; 
INVESTMENT 


8173-223 


aescesess 
872.556 

$22,581. 
4531 

5959 


—————— 
$37.32) 
$14-815 

6766 


2.927 
3-18 
$94.00 


354.461 
$92020 


LOSS DEPTS. 7 





FULL SIZE KMARTS 

FOOD DEPARTMENT 

DEPTS. OPENED 1962 - 1977 
ALL REGIONS 


1977 OPERATIONS 


AVG DEPT. GRAND TOTAL = SALES AVG DEPT. 


SALES « « + « $165-079.941 $168,879 $142,964.53! 100.00% $171.650 


=useeecsecs sueseeses susaseseece s=zeeess ==seeeses 


GROSS PROFIT. . $94.968+860 $106-660 863-068-803 56.10% 899-722 


SALARIES+ « « . 
UTILITIES . 
SUPPLIES. « . 


$53 -104.845 $45 64254230 
: 


ADVERTISING 


OTHER OPERATING EXPENSES 455.924 


TOTAL OPERATING EXPENSE $55 +933.600 39-12% S67.147 


TOTAL OPERATING PROFIT. $26+475+926 16-04% $27+135.203 16.96% 
TOTAL OCCUPANCY .« *- $7.+8385479 4e75% $7 .091.6246 4.96% 


OVERHEAD. « « «= «+ « « 4+2860.272 364 70+964 2.43 
MANAGER COMPENSATION. 1+091-631 661-780 +62 


OCCUPANCY & OVERHEAD. $11,444,568 68-00% 


NET OPERATING PROFIT. $13,265,544 $15,690,635 10.97% 


e=escesaess sees ese=ses sa2eese 
ReOol 100.18% TURNOVER ReOet 112.78% TURNOVER +00 
AVERAGE SELLING AREA 1s774 SQs FT. AVERAGE SELLING AREA 15760 SQ, FT. 
SALES PER SQs FT« SELLING AREA $106.45 SALES PER SQs FIs SELLING AREA $96.41 
AVG. MOSE+ INV. @ S-+V- so AVG. MOSEs INVs @ SeVe so 
AVERAGE FEF INVESTMENT $15,151 AVERAGE FEF INVESTMENT - $16-701 
TOTAL OEPTS. 874 LOSS DEPTS. 204 TOTAL OEPTS. 6833 LOSS DEPTS. 122 





GALES « « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES «+ 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT« 
TOTAL OCCUPANCY « « © « 
OVERHEAD. «§ «© + se + * 
MANAGER COMPENSATION. «+ 
OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


GRAND TOTAL 


$20 +621 +686 
as 


sss 
$12,075 +112 
$7 2680-330 
276 +09 
te2i1 
131 
254 


$26519-435 
Sle 266-471 
566-797 
86 


$1+966+754 


saessssssss 
ReOel 16-70% 

AVERAGE SELLING A 
SALES PER SO FT+ 
AVGe MOSE+ INVs ® 
AVERAGE FEF INVES 


TOTAL DEPTS. 142 


Grove 7 KMARTS 
FOOD DEPARTMENT 
DEPTS. 


OPENED 1962 - 


ALL REGIONS 


OPERATIONS 


AVG DEPT. 


100.00% 


=e=ss ssseecses 


57.99% 


36-89% 
1-34 


Si7+743 
$6+919 


34992 
940 


TURNOVER 

REA 1-646 

SELLING AREA 
SeVe 
TMENT 


LOSS DEPTS. 67 


1977 OPERATIONS 
AVG DEPT. 


$14 507-056 


106.00% 


aussses 


$139,491 


$8 04960427 56.57% $61+696 
$52,330 
1s777 
5-907 
10364 
1.529 


$5 +442 +282 


362-907 


$1 954-062 $16,769 


$8654 
34440 
677 


3900-035 
37 


$1+3468-990 


9.30% 


S12-971 


3605-092 


sesoeecseas 


4.17% 


seasess 


35-818 


ssccsssse 
+00 
19654 SQe FT+ 
SELLING AREA $84.34 


ReOet 25-80% TURNOVER 


AVERAGE SELLING AREA 
SALES PER SQe FT+ 
AVG. 


MOSE+ INV> @ SVs so 


AVERAGE FEF INVESTMENT $22+552 


TOTAL DEPTS. 106 LOSS DEPTS.+ 3 





SALES «+ «© # * 


GROSS PROFIT. 
SALARIES+ «+ « 
UTILITIES « « 
SUPPLIES. «+ « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL GCCUPANCY « « « 


OVERHEAD. «+ «© « # « * 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GrRouP 9 KMARTS 
FOOD DEPARTMENT 
DEPTS. OPENEO 1962 - 
ALL REGIONS 


AVG OEPT. 


$9 +411-920 100.00% 


897-030 
aessseess 
$5+620-096 59.71% $57+939 
$3 4654-773 837.678 

95.378 1-0 983 
449-950 4639 
56.404 

115-233 


$45,091 


$1+246-296 $12-846 
372-760 
297 +836 
76.129 


$3643 
3-070 


8748.725 S7+7T19 


8497-573 


$5130 


eeceseses 
ReOet 52-88% TURNOVER 200 
AVERAGE SELLING AREA 942 SO. FT. 
SALES PER SQs FT. SELLING AREA $103.05 
AVGs MOSE+ INVse @ SeV~ 30 
AVERAGE FCF INVESTMENT $9-701 


TOTAL DEPTS. 97 LOSS DEPTS. 38 


1977 


1977 OPERATIONS 


GRAND TOTAL = SALES 


$6 «725-346 


$4-019-103 
$2+733-054 
51-673 


S42-377 


—_-—--— 


$3 61636273 


$655.830 12-73% 
2-97% 
2077 

+93 


Silesit 


9199-829 
166.035 


6.67% 


$407,416 


sesessseess 


Tt 7 
ReOet 81-28% TURNOVER +00 
AVERAGE SELLING AREA TTO SQ» FT. 
SALES PER SQ» FT+ SELLING AREA $116-46 
AVG. MOSEs INVe ® SeVe 30 
$6683 
LOSS DEPTS. 26 


AVERAGE FCF INVESTMENT 
TOTAL OEPTS. 7s 





SALES «+ « 


GROSS PROF 
SALARIES. 
UTILITIES 
SUPPLIES« 


ADVERTISING . 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « « « « « «@ 
MANAGER COMPENSATION- 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


$90+916+506 
350-660-140 
1+541-095 
10 +295 +846 


932-154 
1+799-801 


$65+229-03 


325-687-470 


$7+425-665 
4+097+526 


$12+556.751 


$13.130-719 


ReOel 111-03 
AVERAGE SELLIN 
SALES PER SQs 
AVGe MDSE. INV 
AVERAGE FEF IN 


TOTAL DEPTS. 


FULL SIZE KMARTS 
FOOD DEPARTMENT 
DEPTS. OPENED 1962 ~- 


ALL REGIONS 


OPERATIONS 


16-25% 
4.70% 


$15,763 


x TURNOVER 200 
G AREA 1-781 SQs FT+ 
FT. SBLLING AREA $106.57 
=~ © SeVe so 
VESTMENT $14,197 


833 LOSS DEPTS. 185 


964.531 


$63.066 +803 


$45 6425-230 
13992493 
6477-049 
1175-904 


$27-135-203 


$7091.62 
32470 +964 
661.760 


$11 4444-5668 


$15 690-635 


seeeessesss 


ReOot 112.78% 


AVERAGE SELLING AREA 
SALES PER SQs FT+ 


AVG. MOSE. INV. 


AVERAGE FEF 


TOTAL DEPTS. 833 


INVES TMENT 


AVG DEPT. 


100.00% $171+650 


=== sesees 
399-722 
$54-532 


$13,739 


TURNOVER 
14760 SQs FT« 


SELLING AREA 396-41 


@ Seve so 


S16-+701 
LOSS DEPTS. 122 





SALES «+ © «+ * 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « « « « 
OVERHEAD. « «© + © # + * 
MANAGER COMPENSATIONs + 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT+ 


GROUP 7 KMARTS 
FOOO DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1978 OPERATIONS 


GRAND TOTAL 


$15+796-563 


ss=ses 
$9 -+199-008 


35-776 +633 
205-392 
916,561 

97 6850 
164,046 


S7+182-702 


$2+016+306 
SO21e211 


3575-469 


a2 


Reel 27-82% 


AVERAGE SELLING AREA 


SALES PER SQ- 


AVG. MOSE+ INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


FQ. 


106 


AVG DEPT. 


100.00% 


sess 


58.23% 


36-58% 
° 


$19,366 


$8,856 


TURNOVER 


10658 SQe FT. 


SELLING AREA $91-+61 


@ SeVe so 


$19-893 
LOSS DEPTS. 46 


1976 


1977 OPERATIONS 


GRAND TOTAL 


$14 507-056 


a == 
38 64965427 


$5 64426282 
164.837 
614-347 
141-901 
156.978 


$6 55422345 


$1.954,082 


$900 035 
3576737 
9i-2i6 


8605.092 


sscsesssese 
ReOet 25-80% 
AVERAGE SELLING 
SALES PER SQ- 
AVG. 


MOSE. INV. 


FT. 


® SALES 


100. 00% 


seesses 
56.57% 


37-Six 
1-27 


AREA 


@ Seve 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


104 


1654 SQ. 
SELLING AREA 


126978 


sus cseses 
+00 
rt. 
$64.34 
so 
322-552 


LOSS DEPTS+ 39 





SALES «+ + + 


GROSS PROFIT. 


SALARIES. 

UTILITIES - 
SUPPLIES. . 
ADVERTISING « 
OTHER OPERATI 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « 


OVERHEAD. « «© «© «© # *@ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


NG EXPENSES. 


GrRour ¢ 
FOOD DEPARTMENT 
OPENED 1962 - 
ALL REGIONS 


KMARTS 


DEPTS. 


19768 OPERATIONS 
AVG DEPT. 


$7 +406+837 


saescessees 


$100,092 


$4+410-984 359-608 


32-877 +889 
6' 7° 


$3.397-695 


$1-013.289 


$269,123 $3637 
2292780 3-10 3-105 
616 


$13-693 


$559,461 


37.560 


$453,-626 


6.133 


=sesese =sussecees 


R-O-l 99-41% TURNOVER 200 


AVERAGE SELLING AREA 902 SQ. 


SELLING AREA $110.97 


fT. 


SALES PER SQe FT+ 


AVG. MOSEs INVe @ SeVe so 


AVERAGE FEF INVESTMENT $6169 


TOTAL DEPTS. 7 LOSS OE€PTS. 27 


1977 OPERATIONS 


$6+725+346 


susesseesss 
$4-019-103 
32733-0564 


51673 
251-204 


S42-177 


Sil-ein 


$199+629 
186,035 
62-550 


$446-414 


667% 


3407 16 


assesses 


6. 06% 


Reet 61.26% TURNOVER 


AVERAGE SELLING AREA 7TTO SQ. 


SALES PER SQs FT+ SELLING AREA $116.46 
@ Seve so 
AVERAGE FEF INVESTMENT 36-685" 


LOSS DEPTS. 26 


AVG. MOSSE. INV. 


TOTAL OEPTS+ 7 





SALES «© «© # & 


GROSS PROFIT. 


SALARIES. « 

UTILITIES « 

SUPPLIES. « 

ADVERTISING . 

OTHER OPERATING EXPE Se 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. «© «+ se se © @ & 
MANAGER COMPENSATION. « 


OCCUPANCY © OVERHEAD. 


NET OPERATING PROFIT. 


$212-907.555 


sesesceeses 
$53.764.129 


$22,.466-561 
2575-164 
4954308 
11+435-952 
254% +585 


$14 .294.%3 


$12+642.302 
34935 +560 
1+395.564 


$16+173+426 


$-3-676.883 


ReOet = 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOSE. INV. 
AVERAGE FEF 


TOTAL DEPTS. 


fT. 
@ SeVe 
INVESTMENT 
s7o 


FULL SIZE KMARTS 


BUILDING MATERIALS DEPARTMENT 


DEPTS. OPENED 1962 ~ 


ALL REGIONS 


OPERATIONS 


$373,522 


seessesece 
$94,358 
339-454 
4-516 


669 
20.063 


$22,530 
6 +904 
22448 


=asseee aececesss 
TURNOVER 
4e234 SQ. 


SELLING AREA 


3-90 
rT. 
866.22 
395.7689 
$11,643 


LOSS DEPTS. 382 


1977 


1977 GPERATIONS 


GRAND TOTAL = SALES 


$167 -118.291 


=eeeeessess 
$48+733-478 


$19 -467-771 
202396417 
560-630 
9+S57+151 
1963-893 


$33 806-862 


$14 +924 +616 


$11-763-150 
30122487 
1el33e731 


516-039-368 


$-1-114,752 


R-O-t 


4.355 SQ. FT. 
SELLING AREA $80.60 
S79+926 
sit.976 


AVERAGE SELLING AREA 
SALES PER SQs Fie 


AVG. MOOSE. INVs @ Se Ve 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 533 LOSS DEPTS. S311 





Grove 7 KMARTS 

BUILDING MATERIALS DEPARTMENT 
DEPTS. OPENED 1962 - 1977 
ALL REGIONS 


1976 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL = SALES AVG OEPT GRAND TOTAL = SALES AVG DEPT. 


SALES «+ «+ + « $17-707+033 $232,987 $9 -604.308 100. 00% $206,769 


sascsesssss =seneee sesessess =e2s2sess=s sseuces =esasecss 


GROSS PROFIT. $4+562+874 25.77% 860.038 $2 450-574 25.52% $53,273 


SALARIES. « $1+968+421 11.12% $25-900 $1 004.337 $21,833 
23 o7 3-153 139.837 
638 


UTILITIES « 
SUPPLIES. « 
ADVERTISING oO 124440 
OTHER OPERATING 2226225 2-924 


TOTAL OPERATING 


TOTAL OPERATING $1.-138-729 $14,963 622.823 
TOTAL OCCUPANCY S2-112+612 $14,640 3649-638 


OVERHEAD. «§ «§ «© «= + « 430-167 
MANAGER COMPENSATION. . 112-203 


OCCUPANCY €& OVERHEAD. $1264 .962 3932-951 $20-262 


NET OPERATING PROFIT. $-516-253 $-6,+793 $-310-128 $-6-742 


=asesesesse asesscses sasescesess =sscseses 
ReOol x TURNOVER 3-26 Raed x TURNOVER 3.64 
AVERAGE SELLING AREA 20573 SQs FT. AVERAGE SELLING AREA 20671 SQe FT. 
SALES PER SQ+ FT+ SELLING AREA $90.56 SALES PER SG« FT» SELLING AREA 878.16 
AVGe MOSE*s INVe 8 SeVe $71.529 AVG. MDSE.« INVs @ SeVe $57,367 
AVERAGE FEF INVESTMENT 37,075 AVERAGE FEF INVESTMENT 374346 
TOTAL DEPTS. 7% LOSS DEPTS. s2 TOTAL DEPTS. 46 LOSS DEPTS. 31 





SALES « + «= « 


GROSS PROFIT. 


SALARIES. « « 
UTILITIES « « 
SUPPLIES. «+ « 
ADVERTISING « 

1 


OTHER OPERAT € 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY «+ « « « 


OVERHEAD. «© «© we we we # @ 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grove 7 KMARTS 


BUILOING MATERIALS DEPARTMENT 


DEPTS. OPENED 1962 - 
ALL REGIONS 


1978 OPERATIONS 


GRANO TOTAL = SALES 


AVG OEPT. 


$17+707+033 


sasssssscse 


100.00% 


$232,967 


$4 +562 -874 25.77% 


360.038 


$25-900 
3-153 


63% 
124440 


$1+968-421 
239-607 
48.488 
945-404 
2226226 


11.12% 
1.35 


3344245145 


$1.138-729 
S1-112+612 


430-167 
112-203 


ro 

* 3-26 
AVERAGE SELLING AREA 2eS7TS SQe FT. 
SALES PER SQs FT«+ SELLING AREA $90.56 


AVGs MDOSE+ INVe @ SeVe 871.529 


AVERAGE FEF INVESTMENT 37,075 


TOTAL DEPTS. 7% LOSS DEPTS. s2 


1977 


1977 OPERATIONS 
GRAND TOTA. 


39 -604.308 


$2-450-574 
$1 -0045337 


19.03% 


6-465 


6+ 77% 
2.35 
59 


3932-951 


Oe 7Ix 


310,128 


seeescesess 


—3- 23% 


=ezass= 
ReOel . 
AVERAGE SELLING AREA 


AVG. MOOSE. INVs @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. “6 


TURNOVER 
2e671L SQs FT. 
SALES PER SQs FT+ SELLING AREA 


S-6+742 


3.64 


376.16 
S57.367 
37.346 


LOSS DEPTS. 31 





SALES «© + + * 


GROSS PROFIT. 


SALARIES+ 

UTILITIES 

SUPPLIES+ « « 
ADVERTISING « 

OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY « «+ + «+ 
OVERHEAD. « 
MANAGER COMPENSAT 10N. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


1978 OPERATIONS 


$192 .961 +549 


sesssessess 
946.545.6735 


$20+196+673 
20313-7756 
448.755 
100388 oD 
9970 


$35 2530-546 


$13-015,-125 
bet 74 = 


$165299-699 


s74 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOSE. INV.+ 
AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


@ SeVe 


FULL SIZE KMARTS 

BUILDING MATERIALS DEPARTMENT 
DEPTS. OPENED 1962 — 1976 
ALL REGIONS 


avG OEPT. 


GRAND TOTA. 


$361 .347 


$163 .795,057 

=aesesesees= 

395.940 847-605-713 
$39-918 
4-573 
667 
20-414 
4427 


s70-216 


$32 9916433 


314661462 


$1161913 4520 
2 0958-043 
15114-9956 


825-722 


322-831 
6+903 
20479 


$32 6213 


$15 -264-519 


8-6-4911 


8-650,.239 


naessessses 
TURNOVER 3-94 
40283 SQ- FT. 
SELLING AREA $89.03 
$96 669 

S11.779 

LOSS DEPTS. 333 


ReOet 


TOTAL DEPTS. SOT 


AVERAGE SELLING AREA 
SALES PER SQ- FT. SELLING AREA 
AVG. MOSEs INVs @ SeVe 
AVERAGE FEF INVESTMENT 


1977 OPERATIONS 


40326 


LOSS DEPTS. 





SALES «© + + * 


GROSS PROFIT. 
SALARIES. «+ « 
UTILITIES - 
SUPPLIES. 


ADVERTISING « «+ 
OTHER OPERATING 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 


OVERHEAD. « «© = = & 
MANAGER COMPENSATION. 


OCCUPANCY 6& OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 


BUILDING MATERIALS DEPARTMENT 


DEPTS. OPENED 1962 ~- 
ALL REGIONS 


1978 OPERATIONS 


8192-961 +549 


sassccce=es 


$46,945,673 


320+ 1966673 
20313-+756 
446.755 

10 6329-394 
20239-970 


$35 -530-546 


$13-015-125 
$11 +552 6552 


2492-731 
1 +254 5416 


$166299+699 


3-3+284-574 


AVG DEPT. 


$361 .347 
= 


assecs= = 
25-165 


10.47% 
1-20 
23 
5-35 
1-16 


16.41% 


6.74% $25-722 


5-998 $22-631 
1-681 
265 


AVERAGE SELLING AREA 40283 SQ- FT. 


SALES PER SQ- 


AVG. MDSE. INVs 


SELLING AREA $69.03 


@ SVs 396 -669 


AVERAGE FGF INVESTMENT S11.779 


TOTAL DEPTS. 


LOSS DEPTS. 333 


1976 


1977 OPERATIONS 


GRAND TOTAL 


$183 .795.057 


847 605-713 
$16 6964-959 
2013 8 


$14 +614+2680 
$11-291-520 
2 0956-043 
So 


$15 6264-519 


AVERAGE SELLING AREA 


= SALES 


100.00% 


=sssases 
25.905 


20.32% 
1616 
31 
Sell 
1-05 


= 


17-95% 


7.955 
6.09% 
1 


B-31% 


—+35% 


=snsses 


330-108 


$-15283 
sessseses 


TURNOVER 4047 


45326 SQ+ FT+ 


SALES PER SQ+ FT. SELLING AREA 883-80 


AVG. MOSE. INVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. SOT 


$61,186 
11-696 


LOSS DEPTS. 289 





SALES «+ «© # * 


GROSS PROFIT. 


SALARIES. 
UTILITIES 
SUPPLIES+ « 
ADVERTISING « « 


OTHER OPERATING EXPENSES. 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY «+ «+ + « 


OVERHEADse « «© = © # * * 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GrRovP 7 KMARTS 


BUILDING MATERIALS DEPARTMENT 


DEPTS. OPENED 1962 - 
ALL REGIONS 


OPERATIONS 


$10,146+551 


$247,477 
seasece aaeesesse 


$2 +667 +329 26-29% 
$1+053-707 10.38% $25.700 
130-288 3-176 
26-742 7o1 
527-970 12.877 
1144961 


$65-057 


19-797 


$14,459 


S-82+ 


s=sesessces 


$-2-021 


ssssssess 
ReOet = 3.34 
AVERAGE SELLING AREA 20555 SQ- FT. 
SALES PER SQ. FT. SELLING AREA $96.84 
AVG. MOBSEs INVs @ SeVe 


AVERAGE FEF INVESTMENT 


S74-010 
$7,028 


TOTAL OEPTS« “1 LOSS DEPTS. 26 


1976 


1977 OPERATIONS 


GRAND TOTAL ® SALES 


AVG DEPT. 


$2 066789 


sssssssam 
853-273 
S2i- 


100. 00% 


$9 604-308 
== 


2.450.574 


$1 004.337 
139-637 
32-244 


25-52% 


$1+827-751 


36224823 


$649 +838 677% 
226+065 2-35 
57-046 59 


6.48% 


8932-951 


9 T1s 


S-60742 


ssecseess 
TURNOVER 3.64 
25671 SQe FT+ 
SALES PER SQ. FT. SELLING AREA $78<16 
357-367 

37.346 

LOSS DEPTS. a 


$-310-128 


~3-23% 


sssceas 
ReOel * 
AVERAGE SELLING AREA 


AVG. MOSE.s INV. @ SeVe 
AVERAGE FEF INVESTMENT 
TOTAL DEPTS. a6 





FULL SIZE KMARTS 

HOME IMPROVEMENT DEPARTMENT 
DEPTS. OPENED 1962 — 1977 
ALL REGIONS 


1976 OPERATIONS 1977 OPERATIONS 


GRAND TOTA GRAND TOTAL = SALES 


SALES «+ *+#* $190.067.562 100.00% 


eusesessse= =zeesee 
GROSS PROFIT. 866-575-545 35.03% S76s173 $56 «796.487 35-215 


SALARIES. «+ « $24 5835-611 13.07% $26+416 $22 +159+690 13-27% 
UTILITIES « « 10393962 «73 12200 +734 72 
SUPPLIES. « 723 2624 38 737 +638 “4 
ADVERTISING « 9092 +406 8 0974997 4-65 
OTHER OPERATING E 2+162+878 156712585 1.00 


TOTAL OPERATING $38 +228+481 $33 0867 2644 20.20% 340.657 


TOTAL OPERATING $28 + 347 + 064 14.91% 832-40 324-926-843 14-93% 329.927 


TOTAL OCCUPANCY $6+7265450 $7698 $6 2070-700 34-64% 87.268 
OVERHEAD. « « = ss @ cei 72 30743 206525536 1.59 32335 
MANAGER COMPENSATION. 1-432 1+016,745 «6 *. 


OCCUPANCY & OVERHEAD. 812.873 $9 +741+981 $11-695 
ene 


NET OPERATING PROFIT. 817.095.7681 319.560 $15 .186,862 $165232 


ReQed 46-63% 3.83 ROI 56.05% TURNOVER 3-89 
AVERAGE SELLING AREA te535 SQ. FT. AVERAGE SELLING AREA 22536 SQs FT. 
SALES PER SQ. FT. SELLING AREA $141.70 SALES PER SQ. FT. SELLING AREA $130.54 
AVG. MOSE. INV. ® SeV- 356-734 AVG. MOSE« INVs ® SeVe 

AVERAGE FEF INVESTMENT 39.559 AVERAGE FEF INVESTMENT 

TOTAL DEPTS. 874 LOSS DEPTS. 108 TOTAL CEPTS. 633 LOSS DEPTS. 





SALES « eo © 


GROSS PROFIT. 
SALARIES. 
UTILITIES 
SUPPLIES. 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING 
TOTAL OPERATING PROFIT 
TOTAL OCCUPANCY « « « 


OVERHEAD. « «© « «© « «& 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET GPERATING PROFIT. 


GRouP 7 KMARTS 


HOME IMPROVEMENT DEPARTMENT 


DEPTS. GPENED 1962 - 
ALL REGIONS 


OPERATIONS 


GRAND TOTAL 


AVG OEPT. 


$206172+938 


aaeeesesess 


$141 .069 
seecccees 


87-267 +782 850.824 


$2 +799+289 $19,575 
216-004 
86-969 

1+010+637 


34 -355-659 


$2+912+123 14.44% 
$997+367 4+RX 
435.869 2«16 

127 +861 


$1-561-097 


$1+351-026 


ReOQel 24-18% TURNOVER 


AVERAGE SELLING AREA 16299 SQs FFTs 
SALES PER SQs FT. SELLING AREA $106.57 
AVGs MDSE+ INVs ® SeVe $45.412 
AVERAGE FEF INVESTMENT $10,058 


TOTAL DEPTS. 143 LOSS DEPTS. 26 


1977 


OPERATIONS 


$14.019-672 S133-521 


$5 .014,113 35-76% 847.7353 
$1 +906-983 13-60% $16+162 
144.935 1.03 1.380 

68 +282 650 
762.185 7.259 
146,016 1-410 


$3,030,401 328.861 


$1+983-712 $16.892 


8705-773 86-722 
2-624 
826 


$915.677 


36.721 


ReOet 26.16% TURNOVER 3.04 
AVERAGE SELLING AREA 16304 SQs FFTs 
SALES PER SQ- FT. SELLING AREA $102.36 
AVG. MOSE+ INVs @ Se Ve $43,899 
AVERAGE FEF INVESTMENT 89.653 


TOTAL OEPTS.« 105 LOSS OEPTS. 26 





SALES «+ s+ # « 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING « « «+ + # « 
OTHER OPERATING EXPENSE 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY 4 «+ « ‘+ 


OVERHEADs «© «© © e+ # @ # 
MANAGER COMPENSAT IONs 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


GROUP 9 KMARTS 
HOME IMPROVEMENT DEPARTMENT 


CEPTS. 
ALL REGIONS 


19768 OPERATIONS 


$16-163-469 


sasecsessse 

86 4390-919 

$2-300-718 
194 7: 


$34641-961 


S2-746+938 


$661.-392 
473-901 
147.578 


$1+266+067 


=seeeesssses =s=se=2c2 = 


ReOel 19-68% TURNOVER 


AVERAGE SELLING AREA 671 


SALES PER SQ. FT+ SELLING AREA 


AVG. MDSE. @ S«Ve 


AVERAGE FEF INVESTMENT 


INV. 


TOTAL DEPTS.« 216 


OPENED 1962 - 


LOSS DEPTS. 


1977 


1977 OPERATIONS 


GRAND TOTAL = SALES 


Ps 


39 653-616 


=seec esses 
$3-745,954 
$1+346+731 


S29-316 
$10.554 


$2 092-657 


$1+653-297 


9534-672 
262.92 
95 +624 


$693 2228 


TURNOVER 
B41 SQ. FT+ 
SELLING AREA 877.07 


AVERAGE SELLING AREA 
GALES PER SQs FIs 


AVG. MOSEs INVs ® SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 149 


—_-—--— 


35-995 


329.232 
36-134 


LOSS DEPTS. -« 





SALES «+ + # « 


GROSS PROFIT. 


SALARIES+ « « 
UTILITIES « « 
SUPPLIES. « « 
ADVERTISING « 

1 


OTHER OPERATING EXPENSE 


TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY « « « « 


OVERHEAD. «© «© © © # © # 
MANAGER COMPENSATION. « 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


FULL SIZE KMARTS 


HOME IMPROVEMENT DEPARTMENT 


DEPTS. OPENED 1962 - 
ALL REGIONS 


1976 OPERATIONS 


GRAND TOTAL ® SALES AVG OEPT. 


$219.29 


$162 »626,.095 


saseascaese sesaces 
35-12% 
13-05% 


$64,115,486 376-969 


$26,601 
1-595 
6. 


36 
10437 


$23+824-+700 
1328-230 


$36 6617 e317 


~a27¢%98.171 $33,011 
$60383+131 
301310369 
1,190,363 


37.663 
3-759 


$20+160 


$166793+288 


=eeeesseces 
ReOol 46-76% 3-86 
AVERAGE SELLING AREA 10543 SOs FT. 
SALES PER SQs FT+ SELLING AREA $142.07 
AVGe MOSSE» INVe @ SeVe $56,768 
AVERAGE/FEF INVESTMENT $9-123 


TOTAL DEPTS. 833 LOSS DEPTS. 9s 


1976 


1977 OPERATIONS 
GRAND TOTAL 


AVG DEPT. 


= SALES 


$167 -003.134 


100.00% 


3200.484 


=e2 cesses 
370-564 


326-602 
1.441 
886 
Oe721 
2-007 


$55 +796 +487 35-21% 
$22 4159-690 
1200.7 
737 +6368 
8097-997 
1-671.-565 


$40,657 


$24 926.843 $29-927 


$6+070+700 
2 0652 0536 
1+016.745 


$9 -+741-961 


$15 6186-862 


$16+232 


ReOet 58.05% TURNOVER 3.89 


AVERAGE SELLING AREA 10536 SQs FT. 
SALES PER SQ+ FT+ SELLING AREA $130.54 
AVGe MOSEs INV. B SeVe 351-508 
36 S62 


LOSS DEPTS. 112 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 6833 





SAES « e « © 


GROSS PROFIT. « 


SALARIES. « . 
UTILITIES « « « 
SUPPLIES. « « « 
ADVERTISING « « 


OTHER OPERATING EXPE 


TOTAL OPERATING 


TOTAL OPERATING PROFI 


TOTAL OCCUPANCY « «= 
OVERHEAD. « «© «© + + & 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


ses. 


EXPENSE 


Te 


$15+ 266-539 


$5-565.441 


$2+047.509 
160.264 
of 


$2-359,.586 


S722-221 
324-088 
93.995 


$1-140, 304 


$1+219-282 


ReOel 


AVERAGE SELLING AREA 


SALES PER SQ. 


AVG. MOOSE. 


TOTAL DEPTS. 


30.89% 


INV @ SeVe 


AVERAGE FEF INVESTMENT 


Group 7 
HOME IMPROVEMENT OEPARTMENT 
DEPTS. OPENED 1962 - 
ALL REGIONS 


KMARTS 


1976 


OPERATIONS 


100.00x 


=asnese 


$145 +396 


sgesceses 


353-008 
319.500 


15-46% 


4.73% 
2<12 


36-876 
3-087 
695 


$10,860 


S$11-612 


TURNOVER 3-19 


3-304 SQ. FT. ave! 
SELLING AREA $111.46 
$45-575 
$9,028 


LOSS DEPTS. 15 


SAL 
AVG 
AVE 
Tor 


R-Oet 


1977 OPERATIONS 


GRAND TOTAL = SALES 


$14,019+672 


=ueeseeeeas 
$5-014-113 


$1.906-983 
144,935 
68-262 
762-185 
146.016 


$3+030-401 


$1,-963-712 


8705-773 5.03% 
2756527 1-97 
86.735 262 


$1-068-035 


77-62% 


6.53% 


assesses 
TURNOVER 3-08 
16304 SQs FT. 
SELLING AREA $102.36 
843-699 

89.653 

LOSS DEPTS. 26 


sesessssess 
26-16% 
RAGE SELLING AREA 
ES PER SQ. FT. 
+ MOOSE. INVs @ SeVe 
RAGE FEF INVESTMENT 


AL DEPTS. 105 





FULL SIZE KMARTS 

HOME IMPROVEMENT DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


19768 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL = SALES 


GRAND TOTAL AVG DEPT. 


SALES «+ + «+ * $182 5626-095 $219.29 $167 ,003-134 100-00% 


GROSS PROFIT. 
SALARIES. « 
UTILITIES « 
SUPPLIES. « 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. «© «+ + © © *@ 
MANAGER COMPENSAT IONe 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT+ 


$64,115.488 
$23+624-+700 
2 


$27+498-171 


$66383-+131 
30131 +369 
16190-3863 


19.704 .883 


$16+793-288 


ReOst 46-78% 


AVERAGE SELLING AREA 
SALES PER SQ- FT. 


AV6Ge MOSE+ INVe 


AVERAGE FEF INVESTMENT 
TOTAL DEPTS. 833 


@ Seve 


ssusses== 
376-969 


$28.601 
1-595 
8. 


36 
10437 


9-20% 


seessss 


$20,160 


seescasns 
TURNOVER 3-86 
16543 SO. FT. 
SELLING AREA $142.07 
$56.768 
$9123 


LOSS DEPTS. bi] 


su 2es assess 
$58 +796 +487 


$22 +159+690 
1200.7 
737 +638 
80976997 
16712585 


$33+867.6%4 


324-926-643 


$6-070+700 
2 652 5536 
121-016-745 


$9 674169 


$15 »1866-862 


ReOet 


56.05% 


susecas 
35-21% 
13-27% 


. 
“4 

4-65 

1.00 


14.93% 


TURNOVER 


AVERAGE SELLING AREA 


$40.657 


329.927 


ES 


3116695 — 


316-232 
sassssss= 


1e536 SQe FT. 
SALES PER SQe FT» SELLING ARGA $130.54 
AVGs MOSE+ INVs @ See 851.506 
AVERAGE FEF INVESTMENT ' $6 5562 
TOTAL DEPTS. 833 LOSS DEPTS» 212 





GROUP 9 KMARTS 
HOME IMPROVEMENT DEPARTMENT 


DEPTS. GPENED 1962 - 1976 ma 


ALL REGIONS - 


_ 


1978 OPERATIONS 19%7 OPERATIONS 


en no eee nee 


AVG DEPT. GRAND TOTAL 


SALES « «© «© « $11.-438-610 S767? 


aeassecsess s2seens =eueceses 
GROSS PROFIT. $4-522-968 39-54% $30.355 S3674569H S25-141 
$1,574,126 13.76% $10,-565 $1-348+731 $9,052 
13061 1.14 873 729 


34 
53 47 


AOVERT . S-12 


OTHER OPERATING EXPENSES. 
TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. 9240494460 17-92% $13-755 $1+653-297 
TOTAL OCCUPANCY « «+ «+ « 8595-901 S-21% $3999 SS 672 


OVERHEAD. «+ «© we w « 326 +673 2+206 2626932 
MANAGER COMPENSATION. 102.433 0 95 +624 


OCCUPANCY & OVERHEAD. $893-228 


NET OPERATING PROFIT. $1-022,-453 8.94% $6 »862 $760,069 5-101 
sasseecsess seszess sssesesss seensssse=s sss sseeas 


R-O-t 24.37% TURNOVER 2-46 ReOet 24-47% TURNOVER 2.22 
AVERAGE SELLING AREA 849 SQs FT. AVERAGE SELLING AREA B41 SQs FT+ 
SALES PER SQs FT+ SELLING AREA $90.42 SALES PER SQs FT+ SELLING AREA $77.07 
AVGse MOSE+ INVse @ S+Ve $31-247 AVGe MOSE* INVse 8 SeVe $29+232 
AVERAGE PEF INVESTMENT 36.096 AVERAGE FCF INVESTMENT 65134 
TOTAL DEPTS. 49° LOSS DEPTS. 27 TOTAL CEPTS. 149 LOSS DEPTS. 36 





SALES « « «© & 


GROSS PROFIT. 
SALARIES. «+ « 
UTILITIES . 
SUPPLIES. 


ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 
TOTAL OPERATING 
TOTAL OCCUPANCY 


OVERHEAD. « «+ « oe 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


Grow 9 KMARTS 


HOME IMPROVEMENT DEPARTMENT 


OEPTS. ENED 1962 - 
ALL REGIONS 


1978 OPERATIONS 


$11.436-610 


seessecassn 
34522-9686 


$1 -574 +126 
130.134 
53.853 
586.098 
129.295 


$2-049.460 


$595.90! 
326+673 


R-Ost 24.37% 


AVG OEPT. 


376.70 


aeesees=s 
330.355 
310.565 


673 
sor 


$16,601 


AVERAGE SELLING AREA 


SALES PER SQ. FT« 


AVG. MOSE. INV. 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS+ me 


@ Se¥e 


SELLING AREA $90.42 
S31 -247 
$6,096 


LOSS DEPTS. 27 


1976 


S3674509 


$1-346.731 
206-612 
48.912 

86 


$2.092.657 


$1.653.297 


85 672 
262 6932 
95 +624 


$693-228 


3760.069 


seecssesecs 


RO! 24-47% 


17-43% 


ay 


9.25% 


787% 


ssecees 


364,789 


s=sseseas 
S25-141 
$9,052 
720 


326 
3-210 
726 


TURNOVER 2-22 


AVERAGE SELLING AREA 


SALES PER SOs FT. 


AVG. MOOSE. INV. 


641 SQ- FT. 


SELLING AREA $77.07 


@ SeVe 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 149 


$29+232 
36.134 


LOSS DEPTS, 36 





SALES «+ e+ # * 


GROSS PROFIT. . 


SALARIESs « 
UTILITIES « - 
SUPPLIES. « . 
ADVERTISING . 
OTHER OPERATING EX 


et 


ENSE Ss 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY «+ «+ «+ « 


OVERHEAD. « «© + es e& * * 
MANAGER COMPENSATION. «+ 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT« 


FULL SIZE KMARTS 
PHARMACY DEPARTMENT 
OPENED 1962 - 
ALL REGIONS 


oEPtTs. 


OPERATIONS 


AVG DEPT. 


$102+205+790 


seessescsn= 
$26-529-988 


$21+221+604 
172+046 
165-767 
563-723 
12096-6850 


$23-220.590 


$32309.398 9.2168 


$796 .541 $2+219 


$4.-189-036 


s-2,450 


seecstess 


3-879-638 


~ 86% 


eeeeess 
TURNOVER S93 

443 SQ+ FT+ 
SELLING AREA $642.29 


Reet 7 
AVERAGE SELLING AREA 
SALES PER SQ. FT-+ 


AVGe MOSE+ INVe @ SeVe $46.045 


AVERAGE FGF INVESTMENT S3.724 


TOTAL DEPTS. 359 LOSS DEPTS. 21s 


1977 


1977 OPERATIONS 


GRAND TOTA x SALES 


$75 451-805 


$16 6739-260 
$16 896-931 


690-511 


aoagee -_-—-——— 


$16 »417-155 


24.41% 


«43% 
+935 


S322-106 
3698-612 
2e170+290 
456,160 


$3 6325-062 


ReOel x 

AVERAGE SELLING AREA 

SELLING AREA 85)! 
AVG. MOSEs INVs 8 Se Ve 

AVERAGE FEF INVESTMENT 


SALES PER SQs FT+ 


TOTAL DEPTS. 339 LOSS DEPTSs 





SALES «© «© # « 


GROSS PROFIT. 


SALARIES. «+ « 
UTILITIES 
SUPPLIES. 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING PROFIT. 


TOTAL OCCUPANCY 
OVERHEAD. « «© «+ « & 
MANAGER COMPENSAT ION+ 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT+ 


GROUP 7 KMARTS 
PHARMACY DEPARTMENT 
CEPTS. OPENED 1962 - 
ALL REGIONS 


1978 OPERATIONS 
GRAND TOTAL 


AVG DEPT. 


$175.-355 


$5+786-710 
ous eesseees 
$1-469-949 $45,150 
$1+577 +166 
15-893 
11-618 
34997 
64.864 


47-793 


$1+704.738 


s-214.789 


$9.502 


S-16,010 


4-36 


AVERAGE SELLING AREA 416 SQ. FT- 


SALES PER SQ. FT+ SELLING AREA $421.16 
AVG. 


AVERAGE FEF INVESTMENT 


MOSE+/-INVs @ SeVe $40,245 


$3496 


TOTAL DEPTS. 33 LOSS DEPTS. 26 


1977 


1977 OPERATIONS 


8569-997 


5565-976 
60307 
5.260 


15-618 
17-875 


$611.236 


3-41.239 


$123-351 


3-164,-590 


s2scscseese 
ReO-l = 
AVERAGE SELLING 


SALES PER SQe FT« 


AVG. MOSEs INVe 


AREA 
SELL 
@ Seve 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


is 


ING AREA $371 
$3958 
$3 
LOSS DEPTS. 





SALES «© e© © « 


GROSS PROFIT. 


SALARIES. « 
UTILITIES « 
SUPPLIES. « 
ADVERTISING 
OTHER OPERATING 


TOTAL OPERATING 


TOTAL OPERATING 
TOTAL OCCUPANCY «+ « « 


OVERHEAD. « «© «© © « @ 
MANAGER COMPENSATION. 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT. 


EXPENSE 


PROFIT. 


FULL SIZE KMARTS 
PHARMACY DEPARTMENT 
DEPTS. OPENED 1962 - 


ALL REGIONS 


1978 OPERATIONS 


S67 «3734663 


$22-924-121 


Si7-171-175 
131-376 
144.467 
447-814 
921-906 


$4+107+379 


3607-252 
2e157+533 
568,929 


$3-333-714 


$773+665 


ReOel 68-85% 


AVERAGE SELLING AREA 


SALES PER SQs FT» 


AVG. MOSE. INV. ® 


AVERAGE FEF 


TOTAL DEPTS+ 281 


INVESTMENT 


$310,938 


eeesesece 


$61.56) 


$61,107 
4668 

sie 
1.594 
3-261 


S2-161 
7678 


$2,753 


esescseas 

6-27 
434 SOs FT+ 
SELLING AREA $716.83 
GeVe 849.567 
$3644 


LOSS DEPTS. 146 


1976 


1977 OPERATIONS 


GRAND TOTAL 


$71-192-591 


sseeneseess 
$16 5256-764 


$15 320-685 
1142696 
152-885 
465.182 


$1+556-056 


S571-477 
148064190 
430,341 


$2 .806,008 


S~1 251-952 


ReOetd * 


AVERAGE SELLING AREA 
SALES PER SQ-s FT+ 


AVG. MOSEs INVe 


TOTAL DEPTS. 


@ SeVe 
AVERAGE FEF INVESTMENT 
280 


AVG DEPT. 


= SALES 


100.00% 


25-64% 


365.203 — 
S54.717 
41 


sesesesee 
TURNOVER 5.49 
426 SOs FT+ 
SELLING AREA $597.02 
$46e311 

83.578 

LOSS DEPTS. 174 





GROUP T KMARTS 

PHARMACY DEPARTMENT 
DEPTS. OPENED 1962 - 1976 
ALL REGIONS 


1977 OPERATIONS 


AVG DEPT. GRAND TOTAL = SALES 


SALES « «+ # « $25691.742 $244,704 $26119-472 


GROSS PROFIT. “*- 3745-707 367-792 $551,903 


. $520,143 $47 +286 
. 435 
. $23 
Md 12215 
_ 234962 2.178 


SALARIES. «+ « 
UTILITIES « « 
SUPPLIES+ «+ « 
ADVERTISING « 
OTHER OPERATE 


Pp 


€ 


NG EXPE) 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT. $177,700 $16,155 
TOTAL OCCUPANCY «+ «© + « 524-638 $2240 


OVERHEAD. « «+ + @ & 66.648 6.077 
MANAGER COMPENS AT IO! . 15.763 12435 


OCCUPANCY & OVERHEAD. - $107.269 9-752 86-326 


NET OPERATING PROFIT. « $70.431 36-403 $~-87 -536 3% $-7+295 
= ssssess sesseesss sence szesse sas sessse 


24.08% TURNOVER 5.29 Reel . TURNOVER 4.42 
AVERAGE SELLING AREA 413 SQs FT. AVERAGE SELLING AREA 396 SQs FT. 
SALES PER SQ. FT» SELLING AREA $592.24 SALES PER SQ. FT. SELLING AREA $445.64 
AVG. MDSE. INVs ® SeVe $46,243 AVG. MOSE. INVe @ Se Ve $40,003 
AVERAGE FEF INVES TMBNT $3471 AVERAGE FEF INVESTMENT $3,329 
TOTAL DEPTS. ue LOSS DEPTS. 6 TOTAL DEPTS. 12 LOSS DEPTS. ° 





FULL SIZE KMARTS 

GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. CPENED 1962 - 1977 

ALL REGIONS 


1977 OPERATIONS 
GRAND TOTAL AVG DEPT. 
ee 


SALES « + + « $3-692-487-701 100.00% $4.224-814 757113 $3668 
M4 = 3e0en 88s 


sauecasssse seassse sesecsecs <sssses 


GROSS PROFIT. $1,022+163+930 27-68% $1+169+547 $853-917+351 SL+O25e218 


SALARIES. + $429 45134240 11-63% 34914434 $365 +421+980 
UTILITIES « 27-109.786 «73 23216-5006 
SUPPLIES. « 15 6423-854 242 7647 15 +4 864142 
ADVERTISING 645171-051 1.74 56+549-035 
OTHER OPERATING s 42+401.073 3 82-139 i. 


TOTAL OPERATING $578 +619-006 $492 -955-802 15.30% $501-764 
_-—--— 


TOTAL OPERATING 344345646924 $507.51! $360 .961+549 11-20% $433,327 
TOTAL OCCUPANCY $131 5330-913 $150+264 $117 +808-163 34668 eretet 4 
623 


OVERHEAD. « «© + & * * 63+965+361 73 «210 51+867+121 1.61 
MANAGER COMPENSAT ION+ 244308.368 27.815 19-678 +358 «61 


OCCUPANCY & OVERHEAD. 5.88% 


NET OPERATING PROFIT. $223+940-262 $256 .225 $171.587.887 S-32% 


seseescsess s=ucess= ssesccsss =ecsccesess asseees 

ReOel 61.75% TURNOVER 5-26 ReOet 47-81% TURNOVER 

AVERAGE SELLING AREA 29-701 SQs FT. AVERAGE SELLING AREA 29-513 

SALES PER SQ. FT» SELLING AREA $142.25 SALES PER SQs FT. SELLING AREA 3131-09 
AVG. MOSE. INVs @ SeVe $803.81) AVG. MDSE+ INVs @ SeVe 3744,073 
AVERAGE FEF INVESTMENT $129,864 AVERAGE FEF INVESTMENT s 349 
TOTAL DEPTS. eve LOSS DEPTS. 110 TOTAL DEPTS« a33 LOSS DEPTS. 153 





SALES «© «+ * * 


GROSS PROFIT. 
SALARIES. + «+ 
UTILITIES « « 
SUPPLIES. «+ «+ 

1 


ADVERTISING 
OTHER OPERAT 


TOTAL OPERATING E 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY “*-F 


OVERHEAD. 
MANAGER Compe NSAT 10N- 


OCCUPANCY & OVERHEAD. 


NET OPERATING PROFIT+ 


$391-611-155 


$106.117-817 


349-904-667 


7o126+409 
46925389 


S39, 021-862 
91602830928 


Sli -722 5412 


ReOet 


AVERAGE SELLING AREA 


SALES PER SQe 
AVG. MOSE+ 


AVERAGE FEF INVESTMENT 


TOTAL DEPTS. 


21-76% 


INVs @ SeVe 


Group 7 KMARTS 


GENERAL MERCHANDISE DEPARTMENTS 


DEPTS. OPENED 1962 — 
ALL REGIONS 


OPERATIONS 


$26738-540 


s=s==e 


$742,063 


$469 0202 


$272 -860 


S113-071 
59 +624 
170411 


$190-905 


2-998 


$61,975 


sasseccse 
TURNOVER 4.46 


21270 SQ+ FT+ 


FT. SELLING AREA $128.75 


$614,268 
$136.675 
LOSS DEPTS. a7 


1977 


1977 OPE RATIONS 


GRAND TOTAL. 


$270,038 +046 
seeccesssss 


868 61916979 
$32 erreet +4 


$44 53440115 


S23 847-804 
si 3 4 ARE os 


$5 2296-347 


ReOel 12-27% 


AVERAGE SELLING AREA 


S2-S7ie7OL 


usssesses 
8649-447 


$308.415 
agesee 


302319 
272145 


9422-325 


s227-123 
3109-325 
516330 
16-007 


$176,662 


4.49 
21+250 SQe FT+ 


SALES PER SQe FT« SELLING AREA 8121-03 


AVG. MOSE> 


AVERAGE FEF INVES THENT 
TOTAL DEPTS. 105 


INVs @ SeVe 


$564,335 
$131-160 
LOSS DEPTS« 39 





GROUP 9 KMARTS 

GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. OPENED 1962 —- 1977 

ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 
AVG DEPT. GRAND TOTAL 


SALES «+ «+ # * S376 6747-718 $1-737 375 8225-89 -809 


sees secssee asessss== suesscess=s 
GROSS PROFIT. 100-255-531 $459 .886 $56-121 2674 


SALARIES.+ «+ $45 + 689-860 $209+587 62600000035 
UTILITIES «+ 3 17 +849 
SUPPLIES-« 8-295 
ADVERTISING 34,3090 
OTHER OPERATING S 20690 215257013 


TOTAL OPERATING EXPENSE 8630377 0172 8290-721 836-707 +252 


TOTAL GPERATING PROFIT. $36-878+359 $169 +167 $19 2414-422 


TOTAL OCCUPANCY + «+ + * $17.125-+732 s76.556 $10-951 +801 
OVERHEAD. « . 92269 +980 42-523 43-295 
MANAGER COMPENSATION. . 3465-746 202460237 


OCCUPANCY & OVERHEAD. $29 +861 +456 $16 63416333 $123,096 


NET OPERATING PROFIT. $7+016+901 $32-188 $1-073-089 $7.202 
eel 


sess =sssese seesss=ee soeeecocse=s ass 

R-O-1 11-81% TURNOVER 4-16 R-Oel 263% 4-03 ‘ 
AVERAGE SELLING AREA 175443 SQ. FT. AVERAGE SELLING AREA 17-539 SQ» FT+ 
SALES PER SQ- FT+ SELLING AREA 899-61 SALES PER SQs FT+ SELLING AREA 586044 
AVG. MOSE+ INVs ® SeVe 8417-755 AVG. MOSE. INV @ SeVe 83765546 
AVERAGE FGF INVESTMENT S97.412 AVERAGE FEF INVESTMENT $63,344 
TOTAK DEPTS. 216 LOSS DEPTS. 90 TOTAL OEPTS.- 49 LOSS DEPTS« 7 





1978 OPERAT 


GRAND TOTAL 


$3-551 358-848 


seeesecesse 


SALES « © + « 


$965 +147,.655 


$410+809+787 
25+789+598 
14-641 +63) 
612445270 
40 +340 +049 


GROSS PROFIT. . “-*. 


SALARIES+ « « . 
UTILITIES « « - 
SUPPLIES. « . 
ADVERTISING « . 
OTHER OPERATING E 


XPENSE S. 


TOTAL OPERATING EXPENSE 


TOTAL OPERATING PROFIT.+ $431 6921-320 


TOTAL OCCUPANCY « $12465467+136 
OVERHEAD. « «© «© = @ @ 61+253+557 
MANAGER COMPENSATION. 43.864 


OCCUPANCY € OVERHEAD. 


NET OPERATING PROFIT. 


65-47% 
AVERAGE SELLING AREA 


SALES PER SQ. 
AVG. MDSE. 
AVERAGE FEF 


TOTAL DEPTS. 


INVe @ SeVs 


INVESTMENT 


FULL SIZE KMARTS 
GENERAL MERCHANDISE DEPARTMENTS 
1976 


DEPTS. OPENED 1962 - 


ALL REGIONS 


GRAND TOTAL 


3302226757 e113 


sscussceses 
S653-917+351 


$365 +421+980 
23 +2 16+506 


seeecs 
$1+1862-650 


$493-169 
30 +960 
17-817 
730764 
46.427 


32 +262 6139 


------ 


$664 +137 


$492 4955-802 


$516.513 $360 +961+549 
S117 606-163 
Si e8O7ei21 
19 +676+358 


$1494420 


3189 »373-662 


3171 .587.887 


sszasessess 


775 
=== 


5-28 ReOel 47-81 


290814 SQe FT« 
SALES PER SOQ- 


SELLING AREA $143.00 
$606.727 AVG. MOSSE. 
$123-967 
90 


LOSS DEPTS. TOTAL DEPTS. 


AVERAGE SELLING AREA 


FT. 


833 


1977 OPERATIONS 


= SALES 


100-00% 
==asEse 


26-50" 


290513 Se 
SELLING AREA & 
SeVe 


AVERAGE FEF INVESTMENT 


“LOSS DEPTS. 





SALES «+ « 


GROSS PROF “- 


SALARIES.» . 
UTILITIES . 
SUPPLIES. . 
ADVERTISING « « «+ « 
OTHER OPERATING EXPE 


NSES- 
TOTAL OPERATING EXPENSE 
TOTAL OPERATING PROFIT. 
TOTAL OCCUPANCY «+ « « « 


OVERHEAD. « «© « es e+ # & 
MANAGER COMPENSATION. «+ 


OCCUPANCY 6 OVERHEAD. 


NET OPERATING PROFIT. 


$301 003-920 


$61,952,756 


$36 69106110 
2+605+769 
32351-9946 
5442-952 

26-063 


$32-213-870 


$11 6699 +266 
66339 +645 
1 +8634 07 


$19-901.961 


$12+311-889 


sesessessss 


ReOel 


AVERAGE SELLING AREA 


SALES PER SQ- 
AVG. MDSE+ 
AVERAGE FEF 


TOTAL DEPTS. 


32-65% 


INVs @ SeVe 


INVESTMENT 


GROUP 7 KMARTS 
GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. 


OPENED 1962 - 1976 


ALL REGIONS 


OPERATIONS 
AVG DEPT. 


$270 60382046 


Seseseseese 


$2+866-704 


sesecsses 


100.00% 
= 


sazez 


s760,502 $66 6191-979 
$351,525 
24-817 
12-876 
51.636 
32-646 


$32 03635537 
24364-2094 
223990471 
503465536 
2+850.277 


$44 344-115 


523.647 +864 


$11+479-128 
5 0369 +666 
1680-723 


$5 4296-347 


sseeseseees 

R-Gel 
21+203 SQs FT+ 
SELLING AREA $135-20 
$615.164 


AVG. MOSE. 


$122,680 AVERAGE FEF 


LOSS DEPTS. 24 TOTAL DEPTS. 


12-27% 
AVERAGE SELLING AREA 
SALES PER SQe FT«+ 
INVs 


OPERATIONS 


= SALES 


100.00% 


ssescse 
25-25% 


11-99% 
+88 
-S2 
1-98 
1-06 


21+250 SQ- 


227.123 
$109-325 
51-336 


$1 76-662 


350.460 


=essasse= 
4.40 
rt. 


SELLING AREA $121.03 


@ SeVe 
INVES TMENT 


3564.335 
3131-160 


LOSS DEPTS. 3” 





GROUP 9 KMARTS 

GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. OPENED 1962 — 1976 

ALL REGIONS 


1978 OPERATIONS 1977 OPERATIONS 


GRAND TOTAL & SALES AVG DEPT. 


SALES «© «© + * $264 -583+046 100. 00%" $1.775+72S $225 -894 +809 100.00% $1+516-073 


GROSS PROFIT. $71 6551468 27.04% $480 -211 24.64% 83762656. 
11.69% $207-513 21081 81795063 


SALARIES.» + $30.919+383 
UTILITIES + 35 1-08 
SUPPLIES. « 12 “AT 
ADVERTISING . “2 -* 1-88 
OTHER OPERATING EXPENSES. 1-12 19-969 a. 


TOTAL OPERATING EXPENSE 16-17% $267 +107 $36 +707 +252 16-25% 3246-357 


w ooee -----—— eens ---—-- a ene 


TOTAL OPERATING PROFIT. $26,772 +490 10-87% $193,104 $19 44145422 $130,298 
TOTAL OCCUPANCY « + « « $12+154+451 4.59% $61 .573 %10.951-801 


OVERHEAD. « » © ew @ 60429201 2<43 43-149 5143-295 
MANAGER COMPENSATION+ «+ « 90 15-947 


OCCUPANCY & OVERHEAD. $20 +959+742 7-925 $140 669 $16 .341.333 6.12% 


NET OPERATING PROFIT. S7-612-746 2.95% +073-069 405 


sussessesss sasecss seeenseeses =ascsen 

Reel 20-70% TURNOVER ReOet 2-635 TURNOVER 4-03 
AVERAGE SELLING AREA 272543 SQ+ AVERAGE SELLING AREA A7eS39 SQe FT+ 
SALES PER SQ-+ FT. SELLING AREA $101.22 SALES PER SQ+ FT. SELLING AREA 366.44 
AVG. MOSE+ INVs ®@ SeVe S415-117 AVGse MOSE*+ INVs 8 SeVe $376+546 
AVERAGE FEF INVESTMENT $62.839 AVERAGE FEF INVES THENT 363-344 
TOTAL DEPTS. “ee LOSS DEPTS. ao TOTAL DEPTS. 149 LOSS DEPTS. 7s 





Group 9 KMARTS 

GENERAL MERCHANDISE DEPARTMENTS 
DEPTS. OPENED 1962 - 1976 

ALL REGIONS 


OPERATIONS 1977 OPERATIONS 


GRAND TOTAL ® SALES GRAND TOTAL ® SALES AVG OEPT. 


SALES «+ *# *# * $264 -583+086 100.005 S16775+725 3225 -894 809 100.00% $1-516-073 


sassesesess sasscse sees sessee sesesss aus cesses 
GROSS PROFIT. . S71 +551 +468 27-04% $460 -211 $56 6121-674 24-64% 33760656 
SALARIES. . - $30,919,383 11-69% 8207-513 $26 +680 21-81% 8179-063 
UTILITIES . 20683+735 1-02 2027 1-01 
SUPPLIES. « « . 16234213 7 iJ 


ADVERTISING « « « 4966+ 262 
OTHER OPERATING EXPENSES. 26975385 


TOTAL OPERATING EXPENSE + $42+778+978 S267 +107 3246-357 


TOTAL OPERATING PROFIT. $26+772+490 10-87% 8193-104 $19 414-422 $130.296 
TOTAL OCCUPANCY « « $12-154-451 44-59% $61 .573 $10+951+801 


OVERHEAD. « « # = & 60429-2018 2043 43-149 5143-295 
MANAGER COMPENSATION. 20376+090 +90 15-947 a7 


OCCUPANCY & OVERHEAD. «+ 7-92 $140 669 


NET OPERATING PROFIT. « 87-612-746 2.95% 352.435 $1-073-089 48% 


sassssseess sesscc= e=useu=sees saeesssss=s sesesss 

ReQel 20-70% TURNOVER 4-28 ReOel 2-63% TURNOVER 

AVERAGE SELLING AREA 17543 SQs FT. AVERAGE SELLING AREA 17539 SQe FT~ 
SALES PER SQs FT+ SELLING AREA 3101-22 SALES PER SQ» FT. SELLING AREA $66.44 
AVG. MOSE+ INVe @ SVs S415-117 AVG. MOSE* INVs @ SeVe 8376-546 
AVERAGE FEF INVESTMENT $62-839 AVERAGE FEF INVESTMENT $63,344 
TOTAL DEPTS. “9g LOSS DEPTS. ao TOTAL DEPTS. 149 LOSS DEPTS. 7s 





Intentional Retake 


